Open Government Initiative

Transparency, Participation, Collaboration
Joe Gueron (M/CIO/KM)



Pl

Open Government Initiative

http://www.whitehouse.gov/open

OMB Memorandum M-10-06: Open Government Directive
- Issued December 8, 2009 by OMB Director Peter Orszag,
— PDF: http://www.whitehouse.gov/omb/assets/memoranda 2010/m10-06.pdf

Principles

— Transparency promotes accountability by providing the public with
information about what the government is doing.

—  Participation allows the public to contribute ideas & expertise so their
government can make policies w/information widely dispersed in society.

— Collaboration improves the effectiveness of government by encouraging
partnerships and cooperation within the federal government, across levels of
government, and between the government and private institutions.

Requires Following Steps of Executive Departments & Agencies:
- Publish Government Information Online
— Improve the Quality of Government Information
- Create and Institutionalize a Culture of Open Government
- Create an Enabling Policy Framework for Open Government



http://www.whitehouse.gov/omb/assets/memoranda_2010/m10-06.pdf

Open Government Initiative

USAID Deliverables

- 01/22/10: Publish 3 high-value data sets on data.gov

- 02/06/10: Create an Open Government Webpage (www.usaid.gov/open)
- 04/07/10: Each agency develops an Open Government Plan

Suggested Agency-wide Data Sets

o USAID Performance Trends from M/MPBP/PERF
J Evaluation Inventory from Development Experience Clearinghouse
. OECD/ DAC data sets from M/CIO/KM: EADS

Suggested Sector-specific Data Sets

J Food Security: Famine and Early Warning System (FEWS) data
. Climate Change: SERVIR GIS data

. Global Health: Demographic and Health Survey (DHS) data

o Democracy and Governance: Election Monitoring

Publicize Spending Information
. Senior official accountable for quality, objectivity and controls over spending information
. Disseminated through such venues as USAspending.gov



http://www.usaid.gov/open
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Open Government Website Required Content
www.usaid.gov/open

Gateway for agency activities related to Open Government
Post and receive input on the agency’s Open Government Plan

Describe how the agency is meeting existing records management
requirements

Describe how the agency responds to FOIA requests, Congressional
requests, and declassification efforts

Publish the annual Freedom of Information Act Report

Link to existing collaboration efforts of the agency

Incorporate a public feedback mechanism about what information to
publish and the quality of it

Respond to public input received on a regular basis




Open Government Initiative

USAID Open Government Plan Outline

1) Overview

2) Transparency
Explain in detail how the agency will improve transparency
° Strategic action plan

— Inventory high value information currently

available
—  How the agency fosters public’s use of this
information
— Identify high value information not yet available
o Publish underlying data of already-public information
o Compliance with USG transparency initiatives
o Public forums for the business of the agency
] Website on records management requirements
. Describe FOIA staff, process, & backlog
o Describe Congressional response staff and process
o Describe declassification program

3) Participation
Explain in detail how the agency will increase
opportunities for public participation

o How public can engage in existing participatory
processes

J New and easier methods for public engagement

4) Collaboration

Explain in detail how the agency will use collaboration to fulfill
the agency’s mission

° Use technology platforms to improve collaboration
o Learn about existing collaboration efforts
o Innovative methods to obtain ideas and increase

collaboration

5) Flagship Initiative

One specific, new agency open government initiative

o Overview and how it addresses open government
principles

o How the public can contribute innovative ideas to the
initiative

o External partners who collaborate on the initiative

o How improved transparency will be measured

o How to make the initiative sustainable

6) Public and Agency Involvement

Extensive public and employee engagement during the
formation of the plan
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USAID Knowledge Management Office

The Agency’s Information Hub
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Web Services

PURPQOSE

— Design, host and maintain websites and applications

— Develop and maintain Community sites, blogs, wikis & message boards
- Host and develop Agency extranet- AlINet

- Host and support SharePoint

Stakeholders
- COQO, CIO, OTIl, DCHA, SEC, HR, DLI, ES, ODP

- Missions: Afghanistan, Armenia, Azerbaijan, Brazil, Cambodia, Dominican Republic, Iraq,
Kenya, Liberia, Pakistan, Senegal, South Africa, Southern Africa, Sudan, Timor-Leste, Vietnam
USAID/Armenia: http://armenia.usaid.gov, USAID/Pakistan: http://www.usaid.gov/pk

Tool Product Examples
- Intranet - AlINet
http://inside.usaid.gov
http://www.usaidallnet.gov/
http://communities.usaid.gov/demo
- Extranet
http://communities.usaidallnet.gov/demo



http://armenia.usaid.gov/
http://www.usaid.gov/pk
http://inside.usaid.gov/
http://www.usaidallnet.gov/
http://communities.usaid.gov/demo
http://communities.usaidallnet.gov/demo

EADS Websites

Intranet; http://esdb.eads.usaidallnet.gov/

eEconomic and Social Database (ESDB)
—Over 5,000 data series by country, sector, source and more
—http://esdb.eads.usaidallnet.gov/

*U.S. Overseas Loans and Grants (Greenbook)
—A complete historical record of U.S. foreign aid to the rest of the world
—http://gbk.eads.usaidallnet.gov/

*OECD/DAC International Development Statistics

—Detailed time-series of U.S. and other official development assistance (ODA)
—http://dac.eads.usaidallnet.gov/

*Trade Capacity Building (TCB) Database
—The full set of survey data collected from USG agencies implementing TCB activities worldwide.
—http://tcb.eads.usaidallnet.gov/

eGlobal Education Database

—116 education indicators collected by UNESCO. The web site also includes the Rapid Education Calculator, an
education sector planning tool.

—http://ged.eads.usaidallnet.gov/
eLatin American and the Caribbean: Selected Economic and Social Data

—Selected economic and social statistical data specific to Latin American and Caribbean countries categorized
by sector.

—http://lac.eads.usaidallnet.gov/



http://esdb.eads.usaidallnet.gov/
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USAID Knowledge Services Center

e Five KSC Components

— Library
— Learning Resources Center
— DEC
— Research Services
KM

e Who is Served

— USAID Missions, including Foreign Service Nationals
— Partner Organizations
— Public (through the library and DEC)

e Why Use Knowledge Services Center?

— All services are free

— Get up to speed quickly on development topics
— Dig deeper into specific areas of interest

— Learn from USAID experience

— Prepare for TDYs and new assignments




Library & Learning Resources Center

e Services
— Desktop access to 200 electronic journals http://inside.usaid.gov/M/CIO/KM/KSC/resources.cfm
— Library Catalog http://inside.usaid.gov/M/CIO/KM/KSC/library catalog.cfm
— Fast facts and quick access to reference sources (e-mail ksc@usaid.gov or call 202.712.0464)
— Central gateway to books and journals from other libraries
— Expert searches for journal articles, news stories, and USAID documents

e Reference Services
— Online country briefing packets for staff on the move
— Language training materials, travel guides, videos, country-specific movies & documentaries
— Foreign-language magazines and newspapers
— General management resources and training materials

e Electronic Resources — All Free, No Password needed!
— Medline Full Text (Health articles)
— CAB Abstracts (Agriculture, environment, natural resource management)
— EIU Reports (Economic & political forecasts)
— World Bank E-library (Full text publications)
— Global Issues in Context (Up-to-date development issues)
— All resources available at http://inside.usaid.gov/M/CIO/KM/KSC/resources.cfm



http://inside.usaid.gov/M/CIO/KM/KSC/resources.cfm

Research Services

e Services and Team Products
— Quick updates on international affairs topics

e World Economic Forum Global Competitiveness Index: Subsidizing
http://pdf.usaid.gov/pdf docs/PNADO693.pdf

e Capital EQuipment: Leasing
http://pdf.usaid.gov/pdf _docs/PNADQ112.pdf

— In-depth research and analysis that supports development
practitioners

e Diaspora-Development Nexus:the role of ICT
http://pdf.usaid.gov/pdf docs/PNADMO028.pdf

e Green jobs and International Development
e Supporting the USAID Mission: Staffing and Activities from Inception to Present Day
http://pdf.usaid.gov/pdf docs/PNADMO27.pdf

— Timely synthesis of data and information from a range of
international sources

e Banking Sector in Latin America

e Latin American and Rural Finance



http://pdf.usaid.gov/pdf_docs/PNADO693.pdf
http://pdf.usaid.gov/pdf_docs/PNADQ112.pdf
http://pdf.usaid.gov/pdf_docs/PNADM028.pdf
http://pdf.usaid.gov/pdf_docs/PNADM028.pdf
http://communities.usaid.gov/km/index.php?q=node/28
http://pdf.usaid.gov/pdf_docs/PNADM027.pdf
http://communities.usaid.gov/km/index.php?q=node/195
http://communities.usaid.gov/km/index.php?q=system/files/Rural+Finance+major+issues+and+bibliography.doc

Pl

Development Experience Clearinghouse (DEC)

e Search the Agency’s Institutional Memory:

— 150,000 USAID-funded technical and programmatic materials online
— 60,000 microfiche
— 65,000 scanned paper products

e Submit Your Materials

— Document your development-experience
planning, design, implementation,
and results

— Submit your collection of material and
the DEC will scan!

— Please contact Celida Malone at
cmalone@usaid.gov

e HTTP://DEC.USAID.GOV



http://dec.usaid.gov/
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Knowledge Management

e Promotes Successful Knowledge Sharing and Learning

— USAID KM Strategy

— Provides Consultation & Guidance on Collaboration Tools & Methods
e Collaboration Spaces, Developedia, Blogs, Communities Guide

— Develops Information-Sharing Standards
e Taxonomy and naming conventions

— Supports Networks of Development Professionals
e USAID Communities

o Intranet Links (USAID/State Staff Only)

Developedia http://developedia.usaid.gov/
— Communities http://communities.usaid.gov/
— Systems Managers Collaboration Space http://communities.usaidallnet.gov/sm/
— ProgramNet http://communities.usaid.gov/programnet/

e Extranet Links
— http://usaidallnet.gov/

— http://communities.usaidallnet.gov/demo/



http://developedia.usaid.gov/
http://communities.usaid.gov/
http://communities.usaidallnet.gov/sm/
http://communities.usaid.gov/programnet/
http://usaidallnet.gov/
http://communities.usaidallnet.gov/demo/
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