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OFDA DISASTER RESPONSES IN FY 2008
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• $553 Million Spent

• 81 Declared Disasters

• 63 Countries

• 183 Million Beneficiaries

• 7 DARTs
'"
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D CauntFillis where OFOA pnwided
humanitarian assIstanG!l in FY 1008
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USAID/OFDA REGIONAL TEAMS
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o OFDA HEADQUARTERS

* OFDA REGIONAL OFfICE

• OFDA FIELD PRESENCE

• OFDA PRESENCE AT THE
GEOGRAPHIC COMMANDS

•

@~~~Q

•

LATIN AMERICA Ii THE CARIBBEAN (LAC) EUROPE, MDDLE EAST, Ii CENTRAL ASIA (EMCA) I ASIA

Arsentlna, Bahamas, Barbados, Brazil, Colombia,
Costa Rica, Dominica, Ecuador, EI Salvador, Guatemala,
Haiti, Jamaica, Mexfco, Panama, Peru

Afshanlstan, Hunsary, Iraq MarshalllslandslMlcronesla, Nepal, Pakistan, thailand
I

EAST Ii CENTRAL AFRICA (ECA) SUDAN Ii EASTERN CHAD COUNTRY OFFICE I SOUTHERN, WEST Ii NORTH AFRICA (SWAN)

Democratic Republic of the COIlBO, Ethiopia, Kenya Chad, Sudan I 5enesal, South Africa, Zimbabwe
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Criteria for Response

• The magnitude of the disaster
exceeds the affected country's
capacity to respond

• The affected country has
requested or will accept US
Government assistance

-,- • It is in the interest of the US
Government to provide
assistance
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Roles and Responsibilities

Chief of Mission
• Directs· All USG Relief Assistance

Mission Disaster Relief Officer

• Coordinates the USG Relief Operations
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OFDA's Response Options

• Initial $50,000

• Commodities

• Fund Flash Appeals/Grants

• Provide Technical Assistance

• Deploy DART

• Activate RMT

• Any combination of above

jharold
Rectangle



OFDA's Stockpiles

scale t t 34,000.000

Aabnaon P,qectlon
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· .

Response Team Resources

• Vehicles - armored and unarmored

• Remote Location/Field Kits

• Body Armor

• CBRNE Equipment

• Avian Influenza PPE and decontamination kits
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Rapid Fundin,g Mechanisms

Example: Cyclone Sidr Response - Bangladesh 2007

• Nov. 15: Cyclone Sidr makes landfall

• Nov. 16: $1 million to American Red Cross
$100,000 to 2 NGO partners

• Nov. 17: DART begins arriving

• Nov. 19: First flyover assessment

• Nov. 20: First airlift arrives from Dubai

• Nov. 26: $1.3 million for Save the Children and World Vision
$700,000 for UNICEF
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Fundamental Humanitarian
I

Princ·iD:les

-Humanitarian principles are
based on the work of the
Red Cross, and they have
their underpinnings in
international humanitarian law.

-The principles are a type of
framework for how we act, a
"code of conduct" for everyone
present in a complex emergency,
including the warring parties.
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The Humanitarian Impe~@tiYe
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Neutrality
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Humanitarian Principles

Humanitarian imperative

Neutrality

Impartiality (non-discrimination)

Do no/less harm

Accountability

Independence

Protection

Capacity Building
17
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ICS Principles

• Functional organization

• Modular organization

• Management by objectives

• Manageable span of control

• Chain of command

• Unity of command

• Accountability

21
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Response System

• RD

• DART

• RMT

Strategic

Field

Headquarters

Supported by:

- Roles & Responsibilities,
Procedures

- Tools & Resources
- Trained and Qualified Personnel

22
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DARTs

• Rapid Response Assistance
• Conduct Assessments
• USG Response Strategy
• Manage USG Relief:

• Commodities
• Programs & Funding
• Technical Assistance

• Coordinate with:
• Host Government
• UN/IDs, NGOs
• Donor Nations
• Military

23
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DAR' - Sample Org Chart
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Response Manaaement Teams

. ----
t
' " --" "-,','...:.. ~ ~ l'~l I < .' ..::'..' 4·~,r

iiiiii ... • - - .........iii \,-1;: , ...
~ , • ,,.1 •III'!"" . ;'L~.tYi,~~"J'.1 ~~~ llf. ,)

- ,'~ ~'" ' ' "I:;'~A~~~'" ;a~l ~~, 7. "'- '. ';f,:r':',?, ~~ __ f ~ ./~::
. ,''''I" ",', "'" / .. ii' . ,1'::

.' '. . ,~~.A' ;::';

~_n
~~ " I

c-- ~~-~ 'W'\."A~

~

• Lessons Learned - Hurricane Mitch

• 2 Primary functions

-Support for DARTs
-HQ-Ievel coordination

• On-call teams

• 24/7 Operations

25
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Information Services

Burma - Cyclone

F"'SMlIf3I,I'IIUIY",l1Y)lOOI /IIy',lOOI
-".........W41_

I~\USAID\W aotn.c"'O'folfltlCfl4

_FlIllIlBlllCllACY,CIIftJCT.NII__ADlTMCEJIOMl
llffIC( OF u.s.__ASSISTMEElOflIIlI

eY!!!!! USG HUMANITARIAN ASSISTANcr; TO BURMA

I~''''fi (> ? 1!?-=.=::-_II~N~ClTYlJQ'; j

I I'" If" , .- • Ic__ ___ _ _- 6

• Risk and Hazard Mapping

• Program Maps

• Analysis and Interpretation

• Sitreps and other Cables

• Program/Sector Summaries
-II~

• USG Humanitarian Updates

• Fact Sheets
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Implementing the System

• Tools, resources, & procedures

-Field Operations Guide (FOG)

-RMT Policy Handbook

-Templates, forms, and
checklists

• Surge staffing capacity
O.,.CI 0' U,I ' •• 'JO" , ........., ••c•

• "1'0'''' ."NAO ' tU,_

~~~.!~!2-.-_e---- e- _
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• t.

Lessons Learned

• Immediate Hotwash with DART and
RMT

• After Action Interviews and Survey

• After Action Workshop

• After Action Report

• Follow-up on Recommendations
29
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USAI,D/OFDA ,System .Works

• Built on years of experience

• Lessons learned = constant
improvements

• Clear leadership, roles, & responsibilities

• Focal point for USG coordination

• Scalable, adaptable, & fast
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