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Restoration is one of the key recommendations of the climate change workshop held recently in Antananarivo as a strategy to address both adaptation and mitigation to the 
global warming. As a result, it is critical for the DGEEF to integrate restoration into its reforestation strategy. Various activities and approaches are planned to achieve a better 
understanding and coordination of restoration at all levels.  
 
Planned activities include support to the government to design a forest restoration strategy, which is critical for the future of restoration in Madagascar. Creation of a network of 
restoration practitioners was recommended during the national restoration workshop held last year. A list of interested people and institutions was established that included 
representatives of the MEEFT and MAEP as well as people from conservation and research institutions. We plan to contact these stakeholders again and will hold the first 
meeting of the restoration network in early 2008. We will promote exchanges between practitioners through site visits and a workshop. We will use the Ambohilero/Didy 
experience as a model for forest restoration after industrial exploitation and the experiences gained by MIARO partners at Andasibe-Mantadia and Masoala as models for 
restoration of habitats degraded by slash-and-burn.  During 2008 we will review the progress to date at Andasibe-Mantadia (TAMS- see below), Ambohilero and Masoala and 
update restoration action plans for these three areas.  
 
TAMS (2
��5A��� ����	��1��	5�) 
1
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� ��3���
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�
�
�3 
� ���
3
:�'(
��
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 8TAMS) are progressing well and this project now has a vast source of information that can be used to guide restoration 
efforts elsewhere.  A seed and seedling guide for native tree species in the Andasibe-Mantadia area (many of which are also found elsewhere) has been written that includes 
detailed information for each species on the conditions required for seedling production and planting.  Since the production of the first version of the guide last year, additional 
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data were collected by the nursery and phenology team. To date this document has had a very limited distribution and MIARO will update the document to include new 
information and species and distribute a new version. Similarly, new techniques as alternatives to Tavy have been developed as part of this project and we will produce a 
practical manual for farmers that describes these Sustainable Livelihood Activities (SLAs).    
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During this year 2008, MIARO will take advantage of Conservation International’s structure for providing grants for conservation activities, and especially 
grants for protected area establishment and management.  This activity is included under RM1 – the establishment of New Protected Areas.   
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Conservation International Madagascar provides grants to partner organizations on the basis of proposals that are received.  CI’s grants management unit 
organizes technical and financial reviews of all proposals and the grants committee meets at the end of every month to decide on projects to fund.  During 2008, 
USAID staff will be included in the decision-making grants committee for proposals eligible for MIARO funding.  Projects that may be considered for MIARO 
funding will be those that fit in with the program’s overall objectives but we anticipate that they will be focused on protected area creation and management, and 
climate change issues.  CI has also developed a novel small grants program, Nodes, that target local communities and MIARO funds may also be used for these 
programs.   
 
Conservation Nodes (or Keystones) have become one of Conservation International’s primary means for motivating local action to achieve concrete conservation 
outcomes in Madagascar. The Nodes/Keystone approach involves local communities in conservation, provides economic benefits to local people, and catalyzes 
an economy based on conservation activity.  Nodes/Keystones provide small grants ($500-$5000) to community-level associations and organizations to 
undertake activities that directly contribute to conservation outcomes such as reforestation, ecological monitoring, and environmental education.  The 
Node/Keystone Program is innovative in that it achieves two major objectives simultaneously:  Fueling local conservation action, and  
improving capacity of national NGOs working at the local scale.   
 
The first objective is met through the small grants themselves, and the important local-level conservation success achieved using these resources.  The second 
objective is achieved through the innovative mechanism CI is using to disburse funds.  Rather than having a centralized system of grant-making controlled by CI 
employees in the capital city, Antananarivo, CI has partnered with Malagasy NGOs working in regional centers to receive and review proposals, issue grants, and 
monitor activities.  This mechanism provides Malagasy NGOs with an opportunity to hone their grant management skills as well as build their expertise in 
supporting conservation tied to development. 
 
To date, CI/Madagascar has provided funds to Nodes/Keystones in seven regions of Madagascar, and is in the process of adding two additional regions.  
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