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This report covers activities for the period from January 1 to June 30, 2009 for the USAID 
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Finally, MIARO participated actively in the USAID lessons learned workshop. It was an 
opportune time to share results and best practices, as well as the lessons drawn from the 
experiences of the different USAID projects within the environement program. Key messages 
in terms for biodiversity conservation and sustainable management of natural resources in the 
context of the living conditions of local people were formulated.  USAID will use these 
outcomes to better configure its strategies and new financing mechanisms for the next 5-year 
phase. 
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Structure Composition Responsibilities 
Ministry of 
Environment 

The Ministry of Environment and Forests, 
represented by the Department of the 
System of Protected Areas 

Supervision Functions: 
• General coordination of the SAPM 
• Promote general protected area management policies 
• Apply laws and regulations for good management 
• Secure funding 
• Interface with other ministries 
• Approval strategic orientations 
• Support the Manager 

Orienting Group/ 
Board of Directors (a 
consultative body at 
the inter-regional 
level) 

• Representatives of Regions 
• Representatives of DREFTs 
• Representative of CMP 
• Representative of Regional Secretariat 
• Representative of Mining-Forests 

Commission 
• Representatives of donors, promoters  

Decision-making Functions: 
• Ensure coherence of strategic orientations for good management 
• Monitor the implementation of strategic orientations 
• Provide strategic orientation for management of COFAV as a whole 
• Secure technical and financial support 
• Conflict resolution 
• Approve activity plans/ work plans 

Regional Orientation 
and Monitoring 
Committee 
(Regional level) 

• Region 
• DREFTs from each region 
• Representatives of technical ministries 

such as mining, topography, etc. 
• Inter-communal organizations 
• Representatives of the private sector 
• Representative of community 

federations 
• Representatives of civil society 

organizations 

Orientation Functions: 
• Monitor the activities at the manager, sector and local management unit level 
• Secure technical and financial support 
• Monitor implementation 
• Align actions with the regional frameworks 
• Strategic decision making 

COFAV Manager 
(Inter-regional level 

Protected area manager and staff Execution Functions: 
• Coordinate activities 
• Compile annual work plans developed at the sector and local management unit 

levels 
• Operational decision making 
• Contribute to fundraising 
• Ensure implementation, monitoring, an devaluation of activities/ work plan 
• Evaluate activities in regions 
• Submit proposal for actions/activities for approval by the Orientation Group and 

Ministry 
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• Execute decisions 
• Develop general and detailed management plan 
• Develop business plan 

Sector-level 
Managers (District or 
inter-communal 
level) 

• Community association federations 
 

Execution Functions: 
• Implement annual work plan 
• Manage protected area and the local level 
• Ensure control/surveillance of the protected area 
• Submit reports to protected area Manager 
• Submit proposals for improved protected area management to Manager 

Local Management 
Units (Commune 
level) 

• Community associations 
 
 
 
 
 
 
 
 

Execution Functions: 
• Develop and implementation of management plan and local “cahier des charges” 
• Develop and agree conservation agreements with the protected area manager 
• Develop and apply Dina 
• Implement annual work plan: control and surveillance, awareness building 
• Reporting 
• Guarantee application of “cahier des charges” and of technical norms for 

sustainability 
• Guarantee respect for cultures and traditions 
• Community mobilization 
• Identify and implement small development projects with Fokontany heads 
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