
 CEAPRED 

    
             
   
                                                                                                                                                                      

USAID Cooperative Agreement No. 367-A-00-03-00116-00 

 
 

Nepal SIMI  
Annual Performance Report 

 
 
 

October 1, 2006 – September 30, 2007  
 
 
 
 

 
 
 
 
 
 
 

Nepal SIMI  Report No. 17 
 
 
 
 
 
 

November 2007 
 
 

                                                                                        
                                                                                                               

 
 

 
 

Mailing Address 
 

GPO 8975, EPC 2560, Bakhundol, Lalitpur    Tel: 5521170, 5535565 Fax: (977-1) 5520846    E-mail: simi@wlink.com.np 

Increasing Rural Incomes through Market Integration 

The Nepal Smallholder Irrigation Market Initiative (SIMI) 
:ffgf s[ifs l;+rfO{ ahf/ kxn 

WINROCK/IDE/CEAPRED/SAPPROS/AEC/ANSAB 



List of Acronyms and Abbreviation  
 
AC = Area Coordinator 
AE = Agricultural Expert 
AEC= Agricultural Enterprise Center 
ASC= Agriculture Service Center  
BDS = Business Development Services  
CEAPRED = Centre for Environmental and Agricultural Policy Research Extension and 

Development 
CM = Community Motivator  
DADO = District Agriculture Development Office 
DDC= District Development Committee  
DG= Director General 
DM = District Manager 
DOI= Department of Irrigation 
DSTW= Deep Set Tube Well 
ENPHO= Environment and Public Health Organization 
FAO= Food and Agriculture Organization  
FINNIDA= Finnish Aid Organization 
FS = Field Supervisor 
GON= Government of Nepal 
GW= Ground Water 
HPW= High Purified Water  
HV= High Value  
IDE= International Development Enterprise 
IPM = Integrated Pest Management 
IPNS= Integrated Pest Nutrient System 
IT = Irrigation Technician 
ITA = Irrigation Technical Assistant 
JS= Joint Secretary 
JT = Junior Technician 
JTA = Junior Technical Assistant 
LCDP= Low Cost Diesel Pump 
LISP= Local Input Service Provider 
MC= Marketing Committees 
MIS= Marketing Information System 
MIT= Micro Irrigation Technology 
MPCS= Marketing Planning Committees 
MS = Marketing Supervisor 
MUS= Multiple Use Water System  
NARC= National Agriculture Research Council 
NEWAH= Nepal Water for Health 
NGOs = Non-Government Organizations 
NRs = Nepalese Rupees 
OVC= Other Vulnerable Children  
PC = Project Coordinator



PD= Program Development 
PLA= Participatory Learning and Action  
RA = Research Assistant 
RM = Regional Manager  
SAPPROS= Support Activities for Poor Producers of Nepal 
SIMI = Smallholder Irrigation Marketing Initiative 
SM = Social Mobilizer 
SORUP = Society for Rural Urban Partnership-Nepal 
TOLI = Team Organizing Local Institution 
TOT= Training of Trainers 
VDC =Village Development Committee 
WTO = World Trade Organization 



Table of Contents 
 

Executive Summary 1
1.0 Background 3
2.0 SIMI Indicator Target Performance 3
3.0 Activities and Achievements during the period of October 06 to June 07 9

3.1 Program Implementation  9
3.2 Supply Chain and Agricultural Development  9
3.3 Social Marketing  10
3.4 Market Development  10
3.5 Collaborative Partnerships and Linkage with Government  11
3.6 Water Source Development  11
3.7 Gender Program  12
3.8 Monitoring and Evaluation  12
3.9 Achievements during the period of July- September 07 (Region wise)  16

4.0 Trade Capacity Building  16
5.0 Environment Compliance  17
6.0 Micro-enterprise 18
7.0 Financial Information 19
8.0 SIMI Other Vulnerable Children Program  19

8.1 Major OVC Program Accomplishment during the FY 06/07 19
9.0 Central Level Activities Accomplishments Unit Wise (July-September 2007) 20
           9.1 Training Unit Performance  20
           9.2 NTFPs Unit Performance  20
           9.3 Gender and Disadvantage Groups Unit Performance 20
           9.4 Tea and Coffee Program Performance  20
           9.5 Agriculture/Socio Unit Performance  21
           9.6 Socio-Economic Research Unit  23
           9.7 Government/Partner Coordination and Linkage Unit Performance  23
           9.8 Engineering Unit Performance  23
           9.9 Agriculture Research Unit Performance  24
           9.10 Marketing Unit Performance  24
10.0 Success Stories  25
Annexes: 
Annex I: Summary of Nepal SIMI –LISP-DADO Annual Progress (Oct.06-Sept. 
07) 

30

Annex II: Summary of SIMI OVC Annual Progress Report 2006/07 54
Annex III: SIMI Working Districts 58
 
 
 
 
 
 
 
 

i



              
    

 

            
 

List of Tables 
 
Table 1: SIMI Performance Indicator Targets and Results, 2003/4 – 2006/7 4
Table 2: SIMI – OVC Performance, Baseline-End line Survey Results 7
Table 3: MIT Promotion and Farmer Group Progress (SIMI/LISP/DADO) 8
Table 4: Summary of Activities Intervention’s Accomplishment  12
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ii



Nepal Smallholder Irrigation Market Initiative (SIMI) Annual Performance Report, October 1st, 06 – 
September 30th, 07 - FY06/07 

 

Winrock International / IDE / CEAPRED / SAPPROS / AEC / ANSAB 
 

1

Nepal SIMI ANNUAL PERFORMANCE REPORT  
Executive Summary 
The Smallholder Irrigation Market Initiative (SIMI) in the last year has had a profound 
impact in rural communities helping over 10,000 households (benefiting over 50,000 
household members) in 11 districts to dramatically increase their incomes and at the 
national level has played a key role in shifting the agricultural development paradigm. 
SIMI has played a key role in shifting GoN ministries/departments and donor funded 
agricultural projects to work in public private partnerships taking a value-chain, market-
led approach. SIMI has also shown that despite instability that rural incomes can be 
dramatically increased from modest agricultural investments. SIMI achieved over 90% of 
all performance targets and met major performance targets despite continued strikes and 
rural instability in SIMI working districts. Key SIMI achievements include (see Section 
3.0 for details on performance indicators): 

• Impact (2006-7). Training and facilitating 4,937 households in the hills to adopt 
nationally manufactured drip and sprinkler irrigation systems and 5,428 
households in the terai to adopt treadle pumps to increase rural incomes. 

• Impact (to date). SIMI has trained and facilitated over 50,000 poor households 
(benefiting over 250,000 family members) to adopt microirrigation technologies 
resulting in a cumulative increase in farmer income of nearly $23 million. 

• Supply Chain Development. SIMI has developed supply chains for micro 
irrigation equipment and agricultural inputs in 11 of Nepal’s 75 districts 
improving overall agricultural development. SIMI has also continued 
development of the manufacturing base for micro irrigation equipment in Nepal 
including drip systems, micro sprinkler systems, treadle pumps, and low cost 
water storage. SIMI has also made a major contribution in promoting IPM 
technologies (pheromone traps and bio pesticides) in supply chains. 

• Market Development. SIMI has successfully developed marketing channels that 
are linking farmers to markets and providing services to farmers. To date SIMI 
has developed nearly 70 sustainable community managed collection centers that 
are providing markets to farmers, are raising operating costs from sales, and 
providing important services to farmers including crop planning, technical 
assistance/training, and credit.   

• Economic Governance. SIMI has played a key role in developing grass roots 
organization to plan and lobby for agricultural development thru the community 
managed collection centers. The collection center marketing and planning 
committees received governance training that has enabled the committees to 
represent smallholder needs to local government, line agencies, and development 
projects and to mobilize local resources for agricultural development. 

• Multiple Use Water Systems (MUS). To date SIMI has developed nearly 50 
community MUS that provide sufficient water for both domestic use and for 
micro irrigation.  These systems are highly cost effective, costing less than $100 
per HH and yielding annual economic benefits of over $200 and dramatically 
decreasing women’s labor in carrying water, and improving health and sanitation. 

• Gender and Disadvantaged Program. Women have been the beneficiaries of 
over 50% of SIMI trainings. Similarly dalit, janajati, and madeshi ethnic groups 
have also been the beneficiaries of over 50% of trainings. SIMI has created 



Nepal Smallholder Irrigation Market Initiative (SIMI) Annual Performance Report, October 1st, 06 – 
September 30th, 07 - FY06/07 

 

Winrock International / IDE / CEAPRED / SAPPROS / AEC / ANSAB 
 

2

tremendous opportunities for women and disadvantaged groups to increase their 
access to income and to be decision makers in farmer groups, water user 
committees, marketing and planning committees, and other organizations. 
Women members are over 30% for SIMI marketing and planning committees. 

• Government and Partnership. SIMI has played a key role in building 
government capacity thru specific training programs and thru joint 
implementation of activities. SIMI provided trainings in value-chain approach, 
microirrigation, marketing, economic governance, design of multiple use water 
systems, and other topics to government and partners. SIMI has developed strong 
partnerships with a number of projects/donors including APPSP (DFID), PAF 
(WB), JICA, Helvetas (SDC), World Vision, DLGSP, CDP (ADB), CADP 
(ADB), and many others. Their has been an under investment of DDC/VDC funds 
in agriculture. SIMI has significantly helped to increase local government 
investment in agriculture. Thru the SIMI advisory body MLD has put MUS/micro 
irrigation and collections centers in VDC budget guidelines. 

• Tea and Coffee Program. The tea and coffee alliances established under the 
USAID TC-GDA project continues with SIMI partner AEC as alliance secretariat. 
SIMI is supporting improved coffee quality and development of internal control 
systems for organic and fair trade certification. In the tea sector SIMI is 
supporting expansion of the tea code of conduct program. The CoC program has 
been highly successful in branding Nepal tea in International markets.  

• Special Pilot SIMI OVC Program. A special pilot USAID OVC program was 
implemented for SIMI households in 2006-7. The OVC program implemented a 
participatory learning approach program for 2,704 SIMI households with children 
under 5 with the goal of influencing SIMI households to increase their 
expenditures and attention to child health and nutrition. The program also worked 
to improve household awareness of needed health services and worked with local 
private health service providers to improve services. Despite a short duration (9 
months totals) The SIMI OVC program was highly successful. It significantly 
increased consumption of calories, nutrition food, and key micro nutrients and 
decreased malnutrition, and the prevalence of diarrhea and pneumonia (See 
Section 2.0 for full details).      

 
Extension. SIMI received an extension from the end of June 2007 to the end of 
September 2009. SIMI completed detailed planning for the extension (see SIMI 
Workplan and Performance Monitoring Plan Reports for details). Under the extension 
SIMI added additional districts in a deeper partnership with government and added 
additional subsectors continuing and drawing upon the programs developed under the 
USAID supported Tea and Coffee GDA, BDS-MaPS, and Ujyalo projects which were 
completed in 2007. SIMI still includes a major emphasis on microirrigation for off-
season vegetables/high value crops but now also includes the following subsectors: tea, 
coffee, non-timber forest products (NTFPs which includes essential oils, herbs, and other 
specialty products), goat, and fisheries. In the extension SIMI is working in 28 districts 
and has at least one field staff person working in 23 districts; 5 districts under the tea 
program are implemented a regional NGO TEASEC (Seen Annex IV for details).  Under 
the SIMI extension there is a performance target to reach 30,000 new households 
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increasing household income by 50%. And under the OVC program to improve the health 
and nutrition of under 5 children from 10,000 SIMI households (See PMP for full 
details). Under the extension SIMI is taking an Alliance approach to help government and 
development partners scale up the highly successful SIMI technology packages, public 
private partnership approach, and value-chain model. 
  
1.0 Background 
Winrock International and International Development Enterprise (IDE) developed the 
SIMI program to address poor agricultural performance with a focus on promotion of 
micro irrigation through a Business Development Services (BDS) approach and rapidly 
increase the incomes of poor smallholder farmers. Thru SIMI extensions emphasis has 
increased on development of public private partnerships to scale-up the highly 
successfully SIMI packages and has grown to include the new subsectors. Winrock 
International is the prime for SIMI. Implementing partners include International 
Development Enterprises (IDE), Center for Environmental and Agricultural Policy 
Research Extension and Development (CEAPRED), Support Activities for Poor 
Producers of Nepal (SAPPROS), the Agricultural Enterprise Center (AEC), ANSAB, and 
district level NGOs. SIMI also includes a strong partnership with government agencies 
including MOAC, DOA, NARC, Tea and Coffee Board, DLS, DOI, MLD, Ministry for 
Women and Children, local government and other agencies. SIMI is implementing a 
number of districts with government (DOA) in the lead. SIMI partner roles are based on 
their implementing strengths:  

• Government Agencies. For training rural households in production technologies 
• District NGOs. For social mobilization and OVC program implementation 
• NGOs/INGOs. For development of value-chains/marketing, policy, adaptive 

research, gender/disadvantaged group program,  
 
2.0 SIMI Performance Indicator Achievement 
Table 1 provides details for SIMI performance for economic and governance indicators 
from project initiation until the end of September 2007. This includes USAID SO1 
indicators, governance indicators, and new USAID indicators added with the SIMI 
extension in June 2007. SIMI has achieved over 90% performance for all indicators 
despite continued strikes and instability in Nepal. SIMI has fully met the target for 9 out 
of 11 economic and governance performance indicators. The performance indicator data 
was collected by sample surveys and regular monitoring of service providers. It has been 
verified by checks from SIMI’s central M&E team. 
 
Table 2 provides details for SIMI performance for the pilot OVC program. The OVC 
program performance shows strong impact in improving the health and nutrition of 
children under 5 for 2,704 households in the OVC program. The data was collected by a 
baseline and end line survey conducted by Corey O’Hara a SIMI intern/consultant from 
Tufts University’s Nutrition Program.  
 
Table 3 provides details on SIMI facilitation of adopting micro irrigation technologies 
(drip, sprinkler, and treadle pumps. It also provides details on SIMI farmer groups and 
households. 
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Table 1: SIMI Performance Indicator Targets and Results, 2003/4 - 2006/7. 
Results Statement 2003/4 (June) 2004/5 (Sep) 2005/6 (Sep) 2006/7 (Sep) S.N. SO or 

IR 
  

Indicator Units of 
Measure 

Base- 
line 

Value 
2003 

Target Achieve-
ment 

Targ
et 

Achieve-
ment 

Target  Achieve
-ment 

Target  Achieve- 
ment 

Change 
till 

2006/7 
(Sep) 

Agriculture (SO1) Indicators                     
1 SO1 Increased sustainable 

production and annual 
sales of high-value sales 
of forest and high-value 
agricultural products 

Annual sales of 
high–value 
agricultural, 
livestock and forest 
commodities in 
target areas 

Millions 
US Dollar 

0.42 0.85 2.24 9.2 8.21 16.7 15.61 21.20 23.12 22.7 

2 SO1 IR     
1.1 

Expanded market 
participation 

Farm and forest HHs 
selling high-value 
products in target 
area 

No. of 
farm and 
forest HH 
in"000" 

5.97 13.87 19.41 32.9
7 

36.7 47.97 45.57 56.97 52.11 46.14 

3 SO1 IR     
1.1.1 

Increased adoption of 
improved technology 

HHs adopting 
improved 
technology (micro 
irrigation 
technologies) 

No. of 
HH in 
"000" 

1.35 9.25 9.2 28.3
5 

27.97 43.35 41.28 52.35 51.95 50.6 

4 SO1 IR     
1.1.1 

Expanded access to 
business service and 
markets 

Number of HHs 
receiving BDS 
support 

"000" of 
HHs 

0.9 8.8 6.54 27.9 32.97 42.9 44.36 51.9 53.16 52.26 

5 SO1 IR     
1.1.2 

Expanded access to 
business service and 
markets 

Volume of business 
activity 

NRs. 
"000" 

2,277 21,546 16,034 94,5
40 

235,707 344,540 
 

598,500 416,82
1 

1,297,87
8 
 

1,295,601 

6 SO1 IR     
1.1.3 

Improved policy 
environment  

Number of policy 
analyses completed 
and discussed in 
wider forum 

In No. 0 1 3 3 4 7 7 9 9 9* 

7 Optional Increased net income for 
SIMI MI adopters 

Increased income 
per HH from Veg 
sales 

USD 224 336 349 374 383 541 581 641 853 629 

Governance/Peace Building Indicators                        
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Results Statement 2003/4 (June) 2004/5 (Sep) 2005/6 (Sep) 2006/7 (Sep) S.N. SO or 
IR 

  

Indicator Units of 
Measure 

Base- 
line 

Value 
2003 

Target Achieve-
ment 

Targ
et 

Achieve-
ment 

Target  Achieve
-ment 

Target  Achieve- 
ment 

Change 
till 

2006/7 
(Sep) 

1   Increased technical 
management skills of 
farmer/marketing/industry 
orgs 

No. of organizations 
with improved 
technical 
management 
capacity 

No. of 
Org. 

          50 61   89 89 

2   Organizations with 
strengthened 
organizational skills 

No. of organizations 
with improved 
organizational 
structure 

No. of 
Org. 

          50 61   80 80 

3   Increased advocacy 
capacity of selected civil 
society groups at 
community and federation 
levels 

No. of organizations 
lobbying for policy 
and agriculture 
planning 

No. of 
Org. 

          50 45   77 77 

4   Increased women's 
participation 

Organizations with 
20% women in 
decision making 
roles 

No. of 
Org. 

          15 32   57 57 

      SIMI new 
indicators 

                      

      Number of 
households benefited 

Number 
of 
household 
in 
thousand 

              10,000 10,485 10,485 

      Number of 
technologies 
extended 

In 
Number 

              5 6 6** 

      Number of full time 
equivalent jobs in 
agriculture value 
chain 

Number 
of jobs in 
thousand 

               0 NA  NA  
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Results Statement 2003/4 (June) 2004/5 (Sep) 2005/6 (Sep) 2006/7 (Sep) S.N. SO or 
IR 

  

Indicator Units of 
Measure 

Base- 
line 

Value 
2003 

Target Achieve-
ment 

Targ
et 

Achieve-
ment 

Target  Achieve
-ment 

Target  Achieve- 
ment 

Change 
till 

2006/7 
(Sep) 

      Number of farmer 
groups/associations 
strengthened 
(including MPC) 

In 
Number 

              200 267 267 

      OVC new 
indicators 

                      

      Number of 
households with 
children under 5 
benefited 

Number 
of 
household 
in 
thousand 

                 2.704   

      Number of private 
sector service 
providers 
strengthened 

In 
Number 

                 462  

      Number of 
organizations/service 
delivery systems 
strengthened 

In 
Number 

                 2  

                              
Note: Targets and achievements are in cumulative including baseline figure. SIMI Project phases:  1st phase = June 1, 2003 - Sep 30, 2005. Second phase (extension period) = Oct 1, 2005 - September 30, 2006.  Third 
phase (extension period) = October 1, 2006 - June 30, 2007. Fourth phase (extension period) = July 1, 2007 - September 30, 2009. 

HH = Household, Org = Organization. In the target area, most of the households selling high value products and receiving BDS support in the first year are also selling high value products and receiving BDS support in 
the following years. 
 
* SO1 IR 1.1.3: 1) Phytosanitary; reduction of tax from NRs. 2500 to NRs. 1250 in Nepal – India Boarder 2) DADO to allocate 50% fund to support MIT in SIMI district 3) Price information 
broadcasting on Radio in Pokhara and Surkhet, collaboration with DADO/DOA [ FY 03/04]  4) Internal and intra district receipts tax exclusion (act passed) made by MLD [FY 04/05]  5) 45 days 
training provided to JTA by CTEVT give certification to estimate and approved budget up to NRs. 50,000  6) Replication and expansion of SIMI approaches to more districts from 7 to 28 districts 
thru GoN,  7) Collaboration with DADO and DOI and MUS, and agriculture marketing with DOA  [FY 05/06], 8) Inclusion of small scale water development (MUS), collection center and chilling 
center in the guidelines for VDC budgets 9) High level permanent committee formed to address the issues related to Job in Agriculture Project [FY 06/07].  
** Number of technologies extended such as Treadle pump, drip, sprinkler, low cost water tank, low cost diesel pump, and plastic house for off season production. 
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Table 2: SIMI-OVC Performance, Baseline-End line Survey Results. 
Nutrition and Health Indicators, Household Level 
Indicator Baseline Value 

(OVC – Control) 
End line Value 
(OVC – Control) 

Impact 

Increased caloric consumption -49.96 329.26 + 379.22 Kcal 
Increased protein consumption -.77 7.49 + 8.26 g protein 
Increased intake of Vitamin A .05 .06 + .01 (proxy) vit. A 
Increase and adequate intake of 
iron 

.08 1.31 + 1.23 mg iron 

Number of eating occasions -.04 .36 + 0.4 meals (2.8 meals per 
week) 

Increased percentage of HHs 
consuming minimum daily 
calories 

5.7% 19.0% + 13.3% of HHs 

Increased percentage of HHs 
consuming minimum daily 
protein 

-.8% 9.3% + 10.1% of HHs 

Increased percentage of HHs 
consuming minimum daily iron 

2.6% 4.8% + 2.2% of HHs 

Reduced prevalence of diarrhea 
(any child in HH) 

- 3.1% -4.8% - 1.7% of HHs 

Reduced prevalence of 
pneumonia (any child in HH) 

-5.2% -3.5% + 1.7% of HHs 
 
 

Indicator Baseline Value 
(OVC – Control) 

End line Value 
(OVC – Control) 

Impact 

Reduced prevalence of diarrhea 
(among children in survey, 
more than three bouts in 
previous two weeks) 

n/a -6% - 6% of children 

Reduced mortality from 
diarrhea and pneumonia 

n/a n/a No children in baseline or 
end line samples had died 
from disease or malnutrition 

Note that for diarrhea and pneumonia, these numbers suggest reduced prevalence of diarrhea and increased 
prevalence of pneumonia compared to a control group.  In both cases, the difference between baseline and end 
line was very high, suggesting that seasonal variation was a major factor.  In all cases, OVC HHs had lower rates 
than control.  Only diarrhea incidence among children was statistically significant. 
 
Table 2: SIMI-OVC Performance, Baseline-End line Survey Results (Continued). 
Improved Health and Hygiene Awareness of Food Providers 

Indicator Baseline 
value 

End line 
value 

Impact 

Knows 3 danger signs of pneumonia 38.0% 82.6% 45 % points 

Knows 3 preventative measures for pneumonia 7.0% 33.7% 27 % points 

Knows how to treat pneumonia at home 43.0% 57.6% 14 % points 

Sought professional treatment of pneumonia 40.0% 65.0% 25 % points 

Knows 3 danger signs of severe diarrhea 25.0% 64.1% 39 % points 

Knows how to treat diarrhea at home 4.0% 15.2% 11 % points 

Sought professional treatment of diarrhea 18.0% 33.7% 15 % points 
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Mid-line Blood Iron Level Testing (February/March, 2007) 

Indicator Value SIMI-OVC HHs Control 
HHs 

Increased level of blood iron g/dl, average 10.12 10.00 
Reduction in rate of child iron anemia % of children with g/dl 

< 10 
39% 40% 

 
Table 2: SIMI-OVC Performance, Health Providers and HHs impacted. 

Oct. 2006 to June 2007       

S.N. No. Of Service providers Strengthened 

District 

Private Health 
Practitioners/ 
No. Of 
Pharmacy 
Strengthened  

 Refresher 
Training to 
Female 
Community 
Health 
Volunteers 

Training to  
Traditional 
healers 

No. Of 
organization 

Strengthened ( 
Local NGO) 

HH Target 
During the 
Pilot Period   

No. of 
households(HH) 

Benefited  

No. Of Under 
5 Children  
treated by 
private Service 
providers  

 Surkhet  14 51 42 
Direct 
implementation  500 610 

1,035 (3 
Months) 

Bardiya 25 174 51 

Tharu mahila 
Utthan Kendra( 
TWUC) / SCF 1000 1016 

Information  
not available  

Kailali 19 40 46 

Nepal National 
Dalit Social 
welfare 
organization 
(NNDSWO)/ 
SCF 1000 1078 

2,2250 (6 
months)  

Total  58 265 139   2500          2,704  
                         
23,285.00  

Key Performance Indicators: 58 private service strengthen, 5 health systems strengthened (3 NGOs and 
government in 2 districts), and 2,704 HH with children under 5 benefit. 
 
Table 3: MIT Promotion & Farmer Group Progress (SIMI/LISP/DADO) 

Achievements Indicator 
Cumulative  
up to Sept. 
06 

Cumulative 
(Oct.06-
Sept.07) 

Cumulative 

MIT    
Drip/Sprinkler/TJ 16,220 4,937 21,157 
Treadle Pump 25,061 5,428 30,489 
Total 41,281 10,365 51,646 
No. of Farmer 
Groups Formed 

2,033 136 2,169 

Male Member’s 19,004 1,570 20,574 
Female Member’s 21,432 1,174 22,606 
Total 40,436 2,744 43,180 
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3.0 Activities and Achievements during the Period of October 06 to Sept 07 

3.1 Program Implementation 
Nepal SIMI has been working in 298 Village Development Committees (VDCs) and 7 
municipalities for agricultural development. The SIMI OVC program to benefit children 
under 5 was implemented in 3 districts (Bardiya, Kailali & Surkhet) covering 20 VDCs. 

3.2 Supply Chain and Agricultural Development 
Product Development TA 
During the SIMI extension period a total of 10,365 (Drip-4,937 & TP-5,428) Micro 
Irrigation Technologies (MIT) were promoted / facilitated. Among the total MIT-drip 131 
were promoted by LISP and 755 promoted by DADO. Similarly 335 treadle pump were 
promoted by LISP and 409 promoted by DADO. Two MIT manufacturers’ workshops 
were organized.  

 
Problem Based Agriculture Training 
Based on the problems faced by the farmers SIMI provided different types of trainings. 
Trainings included 398 nursery raising trainings; 16 off-season onion production 
trainings; 75 integrated pest management trainings; 39 post harvest handling; 24 crop 
management training conducted for leader farmers; 40 plastic tunnel demonstrations; 30 
soil solarization demonstrations; 12 soil solarization trainings; 43 IPM demo-plot 
trainings; 3 IPM village demo plots; 61 integrated plant nutrient system ; 12 crop 
production and management training.  

 
Agri. Technology Dissemination (Mobile Training)  
Under this interventions total of 142 plant protection trainings; 12 post harvest handling 
trainings; 60 IPM training (mobile); 5 integrated plant nutrient system trainings; 8 soil 
solarization trainings and 210 nursery raising mobile trainings conducted in farmer fields.  

 
Technical Capacity Building in Field Level 
214 treadle pump user repair and maintenance trainings provided to beneficiaries. 
Similarly, 93 drip or micro sprinkler user repair and maintenance trainings; 3 mistri 
trainings; 21 refresher trainings to mistris; 71 micro irrigation pre use trainings to 
farmers; 24 micro irrigation post use trainings; and 10 refresher trainings provided to 
agro vets (service providers).  
 
Observation tours/visits 
Nepal-SIMI also supports observation tour and visits. During this year SIMI supported 21 
visits within pocket areas, 10 visits within districts, and 6 tours organized to output 
suppliers within the district.  

 
Workshop/ Meetings  
Five interaction workshops among master/leader farmers, agro vets & output traders 
conducted; 8 feedback meetings with smallholder and input suppliers; 8 MI users 
feedback meetings held; 3 workshops organized for treadle pump mistri; 3 dealer 
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manufacturer distributor linkage workshop & best dealer award ceremony and 5 best 
plastic house award executed at field level.  

 
Technical Capacity Enhancement of SIMI Staff  
One experience sharing event organized along with involvement of SIMI by CEAPRED. 
56 orientations on activities implementation conducted at the district level; 1 interaction 
workshop with master leader farmers; 1 Technical capacity building trainings to agro 
vets; 6 review & experience workshops organized and 1 capacity building training to 
SM/CM on off season vegetable production practices with special focus on Integrated 
Pest Management ( IPM) focused to SM/CMs.  

 
NGO Activities  
Under the section activities were conducted through NGO as partners at district level. 
One progress review & experience sharing workshop with partners NGOs; one capacity 
building training to local NGO staff; fifty five leasehold demonstration farming; two 
agriculture technician six month review; one quality FYM production demonstration; two 
support for hybrid tomato seed production; three training to plastic house users ; seven 
compost preparation training and five visits organized to plastic house grower. 

3.3 Social Marketing 
Social Marketing interventions are being undertaken which comprises various advertising 
schemes such as advertising, awareness raising events, and technology (MIT) 
demonstration/displays. Farmer group formation and orientation; pocket level 
coordination meetings were other major activities.  

 
Advertising. Various advertising schemes were conducted for promoting technologies: 2 
dealer selection & dealer boards; 14 demo plot selection & boards; 18 pump installations 
displayed; 3 sign board (small); 430 technology printed T-shirts; 2 Agriculture 
exhibitions in association with DADO; 344 production technology demonstrations 
integrated with MI technology; 6 fair exhibitions (local level); 5 advertising/publications; 
2 cooperative management trainings; 321 target group meeting; 136 Group formation & 
orientation program and 7 pocket level coordination meetings were accomplished.  

3.4 Market Development  
Domestic Market Development 
Under this interventions 2 marketing and account keeping trainings to output traders; 5 
smallholder & output trader feedback meetings; 27 Strengthening activities for collection 
centers conducted; 13 interaction/feed back meetings between production groups & 
marketing and planning committees; 1 market and business promotion training for MPCs; 
2 Interaction visit/tours organized for MPCs; 9 experience sharing meetings with line 
agencies; 12 Interaction/feedback meetings between production groups & MPCs; 3 
Experience sharing workshops between LA; 4 LA/Trader and MPC member visits; 7 
production planning trainings to MPCs; 2 Best marking group awards; 13 cooperatives 
supported for formation/registration; 3 Economic governance trainings to MPC and 2 
Regional level trainings organized to input service provider’s.  
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Marketing Cooperative Development 
Two market and planning committee’s (MPCs) formed; one market exposure visit; six 
collection centers supported; sixty three interaction meetings with marketing and 
planning committees; two cooperative marketing trainings organized. 

 
International Market Development 
One ITC training to trader/MC/SIMI staff; 1 Regional level association/apex body 
formation training for MPCs; one market & business promotion training to SIMI staff; 3 
Information dissemination training to Chamber of Commerce & Industry office of 7 
project districts; 3 networking with border markets activities; Price dissemination to 
CCIs, Radios & DADOs; 3 monthly market situation analysis to DADO field staff 
through DADO office. 

3.5 Collaborative Partnerships & Linkage with Government  
Nepal-SIMI also works through collaborative partnership with government. In this period 
3 SIMI Advisory Committee Meetings chaired by the Secretary of Agriculture were 
conducted; 17 DDC/ VDC level coordination meetings and 5 District officers visits for 
joint monitoring/observation were conducted. Total of 8 trainings on SIMI project 
approach & technology package for JT/JTA/ASC as identified by training needs and 2 
value chain trainings have been executed. Government of Nepal, Ministry of Agriculture 
and Cooperatives had nominated and approved dated on 20th September 2007, SIMI 
Program Team Leader Dr. Luke A. Colavito to attend in the Regional SAC 
conference/seminar on “Role of Media for Accelerating Agriculture Growth” (November 
27-29th 07) in SAARC countries.  

  
GON Activities  
In joint intervention with government services, Nepal-SIMI staffs have actively 
participated in the fourteen interaction/meetings and six sharing/coordination meeting 
events organized by District Agriculture Development program in the project working 
areas.  
Collaboration Partnership & Linkages with Non Government Organizations & Private  
Sectors 
Nepal-SIMI program also works through partnership with NGOs/INGOs, and the private. 
One event organized for linkage development with International and private sector 
organization at regional level; seven group/team formed at field level; one hybrid seed 
production program organized; nine events on LISP program; research programs on hail 
stone protection, plastic tunnel, plastic pond with NARC and five joint programs with 
DADO have been made.  

3.6 Water Source Development (Multiple use Water Systems, MUS) 
Small scale water development is one of the important interventions of Nepal-SIMI. 
SIMI facilitated construction of 14 MUS schemes thru matching funds. 8 field ground 
water lifting trials were conducted; 1 diesel pump mistri training; 9 MUS follow up 
activities and 8 eco sanitation training have been executed.  
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Photo 1&2: Demonstration of Drip Irrigation Technology adopted by Farmer in Palpa (left) & Kaski (right) 
district of Nepal (photos by Winrock volunteer, Bimala Colavito). 

3.7 Gender Program  
Based on the concept of gender in social inclusion Nepal-SIMI also supports to empower 
women groups in the working district. In this regards one event was organized to 
facilitate women literacy group. Trainings and orientations were conducted for SIMI field 
staff. 

 
3.8 Monitoring & Evaluation  
In order to track the program activities in the area of planning, designing and 
implementation during this year 10 monitoring & evaluation (M&E) orientations were 
held. In order to strengthened marketing information system (MIS) during this period one 
Marketing Information System (MIS) was established; routine indicator data were 
collected from each district; thirty six field visit activities; three quarterly program 
performance report prepared and fifteen hundred SIMI fact sheets disseminated and four 
monthly progress review meeting held with Area Coordinators (AC). Nepal-SIMI Senior 
Staff of Head Office frequently visited the field for monitoring purposes.  
 
Table 4: Summary of Activities Intervention’s Accomplishment 

SN Activities Achievements 
1.0 Program Mobilization 

(VDCs/Municipalities) 
298 VDCs/7Municipalities (Nepal-SIMI) & 20 VDCs, 3 
districts (Bardiya, Kailali& Surkhet)/SIMI/OVC 

2.0 Supply Chain Development 
2.1 Product Development TA 10,398 MIT Promoted/Facilitated; 2 MIT manufacturers 

workshop organized  
2.2 Problem Based Agri. 

Training  
398 Nursery Raising Training/6,759 Participants; 16 Off-
Season Onion Production Training/316 Participants; 75 
IPM (2 days)Training/2,130 Participants; 39 Post-Harvest 
Handling Training/ 701 Participants; 24 Leader farmer 
crop management training/ 716 Participants; 40 plastic 
tunnel demonstration events/777 Participants; 30 soil 
solarization training to demonstrative farmers/509 
Participants; 12 Soil Solarization Trainings to 
farmers/174 Participants; 43 IPM Demo-Plot 
Training/762 Participants; 3 IPM village demo plot 
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SN Activities Achievements 
follow (Old)/ 42 Participants;61 Integrated Plant Nutrient 
System Training/1335 Participants; 12 crop production 
management & planning/ 252 Participants; 5 training to 
farmers with plastic house/101 Participants 

2.3 Agri. Technology 
Dissemination (Mobile 
Training) 

142 Plant Protection Measures Training/2,500 
Participants; 12 Post harvest handling/ 58 Participants; 60 
IPM Training Mobile /825 Participants; 5 Integrated plant 
nutrient system/60 Participants; 8 soil solarization 
training to farmers mobile/ 119 Participants; 210 Nursery 
Raising Mobile Training/3,043 Participants 

2.4 Technical capacity 
building in field level 

214 treadle pump user repair and maintenance training/ 
3602 Participants; 93 Drip or micro sprinkler users repair 
& maintenance/ 1466 Participants; 3 Mistri Training/ 12 
Participants; 21 Mistri refresher training/367 Participants; 
71 Micro irrigation pre use training to farmers/ 1042 
Participants; 24 Micro irrigation post use training to 
farmers/393 Participants; 10 Refresher training to agro 
vet/ 114 Participants 

2.5 Observation tours/visits 21 visit within pocket area for farmers/419 Participants; 
10 visit within district for farmers/222 participants; 6 
output suppliers tour within district/ 84 participants 

2.6 Workshop/ Meetings 5 Interaction Workshop among Master/Leader Farmer, 
Agro vets & Output traders/ 154 Participants; 8 
Smallholder and Input Supplier’s Feedback Meeting/242 
Participants; 8 MI users feedback meeting/208 
participants; 3 Mistri (TP) workshop/36 participants; 1 
technology and program feedback meeting & best mistri 
award/ 20 participants; 3 Dealer-manufacturer-
distributor-linkage workshop& best dealer award/ 66 
participants; 5 Best plastic house award/46 participants 

2.7 Technical Capacity 
Enhancement of SIMI 
Staff 

1 Capacity building of agric staff through training, visits, 
reference materials; 1 Experience sharing of SIMI 
(CEAPRED) staff with other CEAPRED implemented 
projects/21 participants;56 Orientations on Activities 
Implementation at district level/884 Participants 
(SM/CMs); 1 Interaction workshop with master leader 
farmers/20 participants; 1Technical capacity building 
trainings/34 Participants (ATs); 6 Review & experience 
sharing workshop/72 participants; 1 Capacity building 
training to SM/CM on off season vegetable production 
practices with special focus on integrated pest 
management (IPM) Training/28 Participants (SM/CMs)  

2.8 NGO Activities 1 progress review & experience sharing workshop with 
partners NGOs/15 participants; 1 capacity building 
training to local NGO staff/18 participants; 55 leasehold 
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SN Activities Achievements 
demonstration farming/ 188 participants; 2 Agriculture 
technician six month review/8 participants; 1 Quality 
FYM production demonstration/12 participants; 2 
Support for hybrid tomato seed production; 3 Training to 
plastic house users/165 participants; 7 Compost 
preparation training/ 116 participants; 5 Plastic house 
grower visit/64 participants 

3.0 Social Marketing  
3.1 Advertising  Various advertising schemes applied for awareness 

raising purposes. 2 Dealer selection & dealer board; 14 
Demo plot selection & board; 18 pump installation 
displayed; 3 sign board (small); 430 Technology printed 
vest (T-shirt); 2 Agriculture exhibitions in association 
with ADO; 344 Production technology demonstrations 
integrated with MI technology/773 Participants; 6 Mela, 
fair, exhibition (local level); 5 Advertising/publication; 2 
cooperative management training/44 participants; 321 
Target group meeting/ 5226 participants; 136 Group 
formation & orientation program/ 1984 participants; 7 
Pocket level coordination meeting/185 participants  

4.0 Market Development 
SN Activities Achievements 
4.1 Domestic Market          

Development 
2 Marketing & account keeping training to output 
traders/51 participants; 5 Smallholder & output traders 
feedback meeting/168 participants; 27 Strengthening 
activities for market outlets conducted; 1 technical 
training to output traders on PHH/18 Participants; 1 
experience sharing among marketing committee within 
district/19 Participants; 2 interaction visit/tour organized 
for marketing committee/19 Participants; 3 post harvest 
handling training to MC/traders (PSC/PRA) district level 
(NGO)/ 22 Participants;  9 experience sharing meetings 
with line agencies/ 204 Participants; 12 
Interaction/feedback meeting between production group 
& MC/ 598 participants; 3 Experience sharing workshop 
between line agencies(LA)/ 69 participants; 4 LA/Trader 
& MC member visit/ 45 participants; 7 Production plan 
training to MC/293 participants; 2 Best production group 
award/ 26 participants; 2 Registration MPC in 
Cooperative/ 80 participants; 1 Dealer established; 1 
Cooperative supported; 13 Support for cooperative 
formation/registration to RF groups/375 participants; 3 
Economic governance training to MPC; 2 Regional level 
training to input service provider/42 participants 

4.2 Marketing Cooperative 2 Market committee formed/41 members; 1 Market 
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SN Activities Achievements 
Development exposure visit/31 participants; 6 collection center 

supported; 63 Interaction with market committee/ 1502 
Participants; 2 Cooperative marketing training/46 
Participants; 3 events on governance capacity building of 
MCs/37 Participants 

4.3 International Market 
Development 

1 ITC training to trader/MC/SIMI staff/ 24 Participants; 1 
Regional level association/apex body formation for MCs; 
1 Market & Business promotion training to SIMI staff/35 
Participants; 3 Information dissemination to Chamber of 
Commerce & Industry office of 7 project districts; 3 
Network with Border Markets; 3 Radio modem monthly 
charge payment; 3 Communication (50% of total cost) 
price dissemination to CCIs, Radios & DADOs; 3 
Monthly market situation analysis to DADO field staff 
through DADO office 

5.0 Collaborative 
Partnerships & Linkage 
with Government 

3 Advisory Committee Meetings/47 Participants; 17 
DDC/ VDC level coordination meetings/336 Participants; 
5 District officers visit for joint 
monitoring/observation/98 Participants; 8 training on 
SIMI project approach & technology package for 
JT/JTA/ASC as identified by training need/50 
participants; 2 value chain training/20 participants;  

5.1 HMG Activities Participated in District Agriculture Development program 
(14)/ 160 Participants; Participated in district level 
program sharing/coordination meeting (6)/84 Participants 

5.2 Collaboration partnership 
& linkages with Non 
Government 
Organizations & Private 
sectors 

1 events organized for linkage development at regional 
level/21 participants; 7 group/team formed at field 
level/52 members; 1 hybrid seed production program 
organized; 9 events on LISP program; 1 research on hail, 
plastic tunnel, plastic pond with NARC; 5 Joint program 
with DADO  

6.0 Water Source 
Development 

14 constructions of MUS schemes (matching fund) 
completed. 8 field ground water lifting trials were 
conducted; 1 diesel pump mistri training/15 Participants; 
9 MUS follow up/111 Participants; 8 Eco sanitation 
training/90 Participants 

7.0 Gender Program  1 events organized to facilitate women literacy group 
8.0 Monitoring & 

Evaluation 
10 M&E Orientation conducted; 1 Marketing Information 
System (MIS) established and routine indicator data 
collected from each district; 9 Case studies documented; 
36 field visited for project activities monitoring; 3 
quarterly program performance report prepared; 1500 
SIMI fact sheet folder prepared; 4 monthly progress 
review meetings with Area Coordinator; Nepal-SIMI 
Senior Staff of Head Office frequently visited in project 
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SN Activities Achievements 
working districts for monitoring purposes. Targeted 
farmers were very positive about MITs and high value 
production technologies. Linkage between farmers and 
output market has contributed to the sustainability of the 
programs; 1 Nutrition follow up survey conducted in 
Palpa, Surkhet, Rupendehi & Banke 

9.0 Financial Information US $ 329,749.21 spent during Oct.-Dec.06/ US $ 
305,120.91 during Jan-March 07& US$ 417,841.76 
expenditure in April- June 07 & US$ 266,267.09 in the 
month of July- September 07. 

3.9 Achievements during the period of July-September 07 (Region wise)  
Butwal Region: Total 7 VDCs selected, annual work plan prepared, sub sector 
analysis/mapping done, 13 farmer group formed, 85 MIT promoted, one nursery 
management training on Cauliflower conducted, coordination meeting with Line 
Agencies held, oriented CM about activities implementation at field level, DDC level 
coordination meeting held, staff were orientated about SIMI program, field visited with 
IDE central & Value Chain Consultant team. 
Pokhara Region: Total of 24 Drip/MIT promoted, 7 M-Thai Jar, 22 Plastic house, 4 
nursery raising trainings conducted, one target group meeting held, 3 events on 
orientation to NGO/CBO & other partner agencies were held and 11 farmer groups 
formed. 
Nepaljung Region: Total 8 events on district level program sharing/coordination 
meeting conducted, 2 target group meetings held, 1 tomato management practice training 
held and staff meetings were carried out.  
Central Region: Annual Work Plan prepared based on Sub Sector Analysis (AWP, 
DADO, SIMI District Only and NGO) in Lalitpur district, 11 VDCs identified, 52 farmer 
groups formed, 16 informal meetings with farmer groups held in Saptari district. 4 target 
group meeting, 2 nursery management trainings and one transplantation training 
conducted in Kavre district.    

 
4.0 Trade Capacity Building 
Trade capacity building trainings were conducted by the marketing team and AEC including 
trainings on the use of ICT for vegetable market traders. The coffee sector program coordinated 
between Holland Coffee Inc. (HCI), USA and Highland Coffee Promotion Company Ltd 
(HCPCL) for export of organic and fair trade certified coffee export. SIMI and HCI have agreed 
to share costs in this effort for HCPCL to develop internal control systems needed for 
certifications. SIMI is exploring the possibility of developing a Specialty Coffee Association of 
in Nepal (SCAA) thru the coffee alliance to support quality improvement. Top of the World 
Coffee, Pvt. Ltd., Nepal coordinated with HCPCL and SIMI to establish coffee business 
linkages. In the tea sector members of HOTPA and the Tea Alliance with the leadership of 
NTCDB participated in the International Tea Convention in Colombo, Sri Lanka from 28 August 
to 3rd September, 2007. The objectives of the visit were to brand Nepal tea in international 
markets thru the innovative CoC program which was highly appreciated. 
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5.0 Environmental Compliance 
 
IPM/Pesticide use. SIMI has taken a leading role in Nepal promoting the use of IPM products to 
dramatically decrease the use of chemical pesticides. SIMI also promotes safety in the use of 
agricultural chemicals including the use of gloves, masks, and proper storage.  
 

Awareness programs 
All the stakeholders in value chain approach including farmers, leader farmers, service 
providers (agro-vets), agriculture officers and technicians are all trained to wear 
protective measures such as  gloves, mask, goggles, trouser, long sleeve shirts, boots and 
caps while applying selective and safe bio-pesticides and bio-fertilizers.  
 
Pheromones and traps  
The farmers from the project pockets are benefited from early warning system by using 
pheromones. Pheromones traps reduce damage and yield loss of HVC and prevent 
overuse of pesticides. Pesticide applications on cole crops, tomato and eggplants have 
crossed 20, 30 and 60 times in Nepal per crop season. Thru the use of pheromones, bio-
pesticides and bio-fertilizers applications have been dramatically reduced to 3-5 times.  
 
Bio-pesticides  
The benefits of eco-friendly IPM approach utilizing bio-pesticides such as Beauvaria 
bassiana (Bb), Bacillus thuringiensis var. krustaki (Btk), Metarhizium anisoplae (Ma), 
Nuclear Polyhedrosis Virus (NPV), Pseudomonas fluorescens (Pf), Trichoderma 
harzianum (Th), Trichoderma viride (Tv) and Verticillium lecanii (Vl) have reduced pest 
attack and also development of resistance. Farmers have observed that bio-pesticides are 
safe compared to chemical  pesticides where farmers have experienced dizziness, 
tiredness, nausea, vomiting, sleeplessness and headaches. These bio-pesticides are tested 
at Government laboratories in India and Nepal.  
 
Bio-fertilizers 
Use of nitrogen fixing bacteria, phosphorus soubilizing bacteria and potash mobilizing 
bacteria have not only increased the yield of vegetables but also reduced the level of pest 
attack. Vegetable quality differed from chemical fertilizers in terms of taste, flavor and 
color.  
 
Capacity building 
In order to increase the capacity of IPM promoters, different activities were launched in 
Nepal SIMI project districts on HVCs.  
 
Vegetables 
• Sixty seven IPM trainings were conducted for a period of two days, where 850 

women participated out of 1,500 participants from different SIMI project districts.  
• Fifteen trainings were launched on soil solarization to demonstrative farmers, where 

192 women participated out of total 509 participants from seven SIMI project 
districts.  
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• Nine soil solarization trainings were given to farmers, where 125 women participated 
out of 174 participants from project districts.    

• A total of 40 IPM village demo-plots were launched in SIMI project districts, where 
391 women participated out of 727 participants.  

• A total of 24 IPM mobile trainings were launched, where 265 participated out of 525 
participants in SIMI project districts.    

• A total of 150 trainings on plant protection measures were carried out, where 1,251 
women actively participated out of 2,260 participants SIMI project districts. 

• A total of 14 mobile soil solarization trainings to farmers were given, where 61 
women actively participated out of 804 total participants in different SIMI project 
districts.  

 
Soil solarization  
Soil solarization is an eco-friendly IPM approaches to kill pests and pathogens thru the 
use of clear plastic to intensely heat soil in nursery beds and vegetable producing areas 
Farmers using solar solarization increased yields and profits by about 20%.   

 
Graft technology  
Graft technology involves grafting wild resistant root stocks for high yielding varieties of 
tomato and eggplant. This innovative and eco-friendly IPM approach was introduced in 
two project districts, Lalitpur and Kavre with the help of the USAID IPM CRSP. It is 
expected that the pesticide application on tomato and eggplant will be further reduced 
from the introduction of graft technology. Farmers will not only benefit from reduced 
cost of pest management against root knot nematode, wilt diseases and shoot and fruit 
borers but also receive yield increases of two to three fold. 

 
SIMI Environmental Impact Assessment Monitoring (EIA). An EIA was conducted by SIMI 
in coordinator with USAID for the environmental impact of the construction of multiple use 
water systems (MUS), the monitoring of arsenic levels in treadle pump pockets, and the 
depletion of ground water thru use of treadle pumps. The EIA determined that the impacts from 
MUS on the environment were minimal. It was also determined that MUS linked with micro 
irrigation greatly improve water efficiency mitigating environmental concerns. It was also 
determined that treadle pumps do not deplete the aquifers, they pump a minimal amount of water 
that does not effect shallow aquifer recharge. SIMI made the decision to only work in pocket 
areas for treadle pumps where arsenic contamination is not found. Extensive well studies have 
been conducted in the terai, SIMI utilizes these studies to avoid arsenic pockets for the treadle 
pump program.   
   
6.0 Micro-enterprise 
SIMI supports service provider micro-enterprises in order to make improved inputs and services 
available to smallholder farmers. The developments of micro enterprises are based on local 
resources, market demand, and response of the entrepreneurs. The program includes developing 
linkages from micro-enterprises to suppliers. SIMI has developed the following micro enterprises 
602 agro vets, 271 MIT dealers, 1,654 mistris, 97 nursery growers at field level till this year, and 
wholesale traders 582 retail traders 114 total 696 traders. 
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7.0 Financial Information 
SIMI closely tracks project expenditures on a monthly basis and relates actual expenditures to 
planned expenditures. SIMI expenditures by quarter for the last year are as follows: (1) October-
December 06, $329,749.21, (2) January-March 07 $305,120.91, (3) April-June 07 $417,841.76 
and (4) July-September 07 $266,267.09.  
 
8.0 SIMI Other Vulnerable Children Program  
The SIMI Other Vulnerable Children (OVC) program pilot phase was implemented in Bardiya, 
Kailali and Surkhet districts through the joint collaboration of WI, IDE and Save the Children 
U.S. since October of 2006. The program has intended to take a proactive role in assisting 
families to make best use of their increased incomes through the SIMI program and promote 
nutrition, and the health status of vulnerable children and their mothers within the districts. The 
major components of the program are nutrition/micro nutrition and access to improved 
healthcare.  

 
Participatory learning and action (PLA) is a key activity under the education components of the 
SIMI OVC program. Over 2,704 women of reproductive age with children under five participate 
in the PLA sessions and form 70 PLA centers in Bardiya and Kailali districts. The program 
intends to deliver the key program messages among target beneficiaries through the PLA 
approach. PLA is a non formal approach that provides knowledge in focused program messages 
thru a literacy program to disseminate the information about pneumonia, diarrhea, nutrition, and 
safe drinking water. In Surkhet the program was directly implemented by Winrock staff, in the 
hill district the need of participants was for a lighter group discussion/training program. In the 
extension the OVC program has been extended to additional districts (see Annex III).   

 
8.1 Major OVC Program Accomplishments during the FY 06/07 
Thirty events on mud filter development and testing demonstration done; prepared one 
thousand filter operational manuals; one event on iron level/contain testing and regular 
field visit executed for monitoring purposes. SIMI-OVC has been conducted regular 
meetings at regional level on monthly basis including monthly report have been prepared 
& submitted to SIMI-Nepal, Head Office.  
 
A. Capacity Building Trainings: One training organized for private practitioners using 
IMCI protocol in Surkhet district; one day orientation events conducted for mobilizers & 
motivators in Bardiya district; two refresher training to FCHVs were provided in Surkhet 
district and six capacity building training to traditional healers have been executed in 
Bardiya, Kailali & Surkhet district.  
 
B. Awareness Raising Activities: Twenty events organized on healthy baby 
competition; seventeen street dramas; six nutritious foods, sarbottam pitho, ORS & safa 
filter demonstration events; twenty health and nutrition education at school organized; 
health & nutrition related messages published through local newspaper; fifteen follow up 
& interaction sharing meeting with PLA members organized during this year.  
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9.0 Central Level Activities Accomplishments Unit Wise (July-September 2007) 
 

9.1 Training Unit Performance 
Prepared training guidelines and presented in New –SIMI Planning Workshop held on 2nd 
August 07 and attended New-SIMI Planning workshop at regional level (Nepaljung and 
Central). Senior staff meeting was held for preparation of work plan for the training Unit. 
In order to design and prepare the ToT training package development a meeting was held 
with the Training Institute for Technical Instruction (TITI) team. General ToT training 
proposal developed for Nepal SIMI staff (Center and Regional staff) and approved. The 
date of training fixed from 13 to 16 November 2007 at Greenwich Hotel. Based on the 
level of expertise and relevancy of the training objectives, a contract has been signed 
between TITI and Nepal-SIMI to conduct the ToT trainings for the Nepal-SIMI Senior 
and Regional Staffs.  ToT Value chain Training proposal prepared for conduction in 
Pyuthan (26 to 30 Nov. 07), Arghakhachi (10 to 14 Dec. 07) and Kapilbastu (23 to 27 
Dec. 07). The training is organized by APPSP including training cost. The participants 
will be from DOA/DADO/LAs./APPSP. 

 
9.2 NTFPs Unit Performance 
The NTFP’s unit has prepared and distributed essential oil cultivation and distillation 
guidelines in Nepali. Prepared Guideline of NTFPs cultivation and processing for annual 
planning of Nepal SIMI extension. Participated in value chain development training 
conducted by MEDA, which was held in Pokhara. Attended Nepal SIMI Planning 
workshop in Nepalgunj and finalized the NTFPs cultivation programme in Banke, 
Bardiya, Kailali and Surkhet districts. The NTFP program effort to support distillation 
enterprises has been highly successful. There continues to be timely repayment the loan 
from the Bank of Kathmandu loan by Bhagavati Jadibuti Prasodhan Udhyog, Banke and 
Gwanswe Manakamana Jadibuti Prosodhan Udhyog, Kailali. SIMI supported 
participation by Herb Nepal Coordination Committee (HNCC) to represent Nepal in the 
Arogya International Trade fair in Delhi, India. Designed improved direct fire distillation 
units for private farmers. Interaction meeting conducted and developed linkages between 
Vijaya Chaudhary, private interested farmers from Hasulia, Kailali and Swarage Herbal 
Industry, Barabanki, India for placing order of DU.  

 
9.3 Gender and Disadvantaged Groups Unit Performance  
Attended Annual Planning Orientation and Guideline Workshop at Center. Attended 
Annual Planning of SIMI at Nepalgunj, Pokhara and Central region and facilitated to 
develop gender and DAG activities in the district level work plan. Prepared draft 
monitoring format on gender and Disadvantaged Group (DAG) to collect and record 
keeping of household information and women leadership promotion which has been 
submitted to Planning & Monitoring Evaluation Coordinator. 

 
9.4 Tea and Coffee Program Performance 
Tea Program. SIMI has continued support for the tea sector after the completion of the 
USAID support TC-GDA. The tea alliance initiated under the TC-GDA has become 
sustainable with AEC taking the role of alliance secretariat and HOTPA as chair. Under 
the tea program various interventions were made such as supported in CoC, Internal 
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Control System (ICS) training; CoC was presented at The Nairobi International Tea 
Business Conference (November 26-28) and 17th Session of the FAO Inter-Governmental 
Group (IGG) on Tea Meeting (November 29-December 1). Various meeting’s were held 
with alliance members and SNV members at Nepal SIMI office to discuss on the 
sustainability of Alliance on December 11; among the Donors /INGOs of Winrock 
International, GTZ/PSP and SNV, to discuss a significant issue of alliance sustainability. 
Mr. Chandra Bhushan Subba visited Guwahiti, South India to gain CoC-Indian support 
for the regional CoC project from January 21-30. A joint agreement between NTCDB, 
Tea Alliance and Agriculture Product Export Promotion was made on February 2, to 
conduct tea market supervision of internal consumption and export business of Nepal tea. 
SNV together with IDE and WI discussed Asia Invest Program Support possibilities for 
the year 2008 onwards on March 13. Executive Director of ITC visited Nepal from April 
19-22 and gathered information about Nepal Tea. Mr. Chandra Bhushan Subba along 
with Dr.  Luke A. Colavito and members of NTCDB participated in International Tea 
Convention in Colombo, Sri Lanka from 29 August to 1st September, 2007 to garner 
support for branding Nepal tea thru the innovative CoC program.  

 
Coffee Sector. In order to give continuity to the coffee alliance established by the TC-
GDA, the AEC has to taken up the role of GDA Secretariat. Key program activities are 
improved quality thru introduction of semi washed processing and development of 
internal control systems for organic and fair trade certification. Under Coffee sub sector a 
coordination meeting was held between CoPP/Helvetas and TCGDA-SMIG/WI at CoPP 
Office, Bakhundole on November 8. Stem borer problem in coffee, revision on Coffee 
Development Alliance Memorandum of Understanding (MoU), semi-washed coffee, 
technology support to new coffee expanding area and follow up on organic study were 
discussed. A meeting was held to support semi-wash pilot program on November 22 and 
December 26. Participated in annual coffee stake holder’s consultative workshop at Staff 
College, Jawalakhel from December 27 to 29 organized by Coffee Promotion Project. 
Participated in various meetings/interaction/launching activities such as brand launching 
of Him Café of HCPCL on March 12, 2007; central coffee cooperative general meeting 
on March 16, 2007;coffee white stem borer meeting was held at TCGDA building on 
May 14, 2007; white stem borer management training of coffee plant was held on August 
13, 2007; white stem borer –coffee interaction program held at AEC on August 15; 
coffee development alliance closing meeting was held on August 15 and regular coffee 
development alliance meetings. National Coffee Day was celebrated at Agro Enterprise 
Centre/FNCCI building, Teku on 17th November 2006.  

 
9.5 Agriculture/Socio Unit Performance 
Under the agriculture/social program unit various interventions executed in the area of 
“Technology Transformation & Capacity Enhancement” the highlights of progress 
06/07 are as follows:  

 
TOT on off-season vegetable production technology  
SIMI has deployed agriculture technicians in each district to facilitate income generation 
activities specially focusing on off season vegetable production. Training of Trainers 
(TOT) on off season vegetable production was organized for agriculture staff to enhance 
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their capacity as well as update the information on recent technologies. Training program 
basically covered off season production techniques, integrated pest management, 
integrated plant nutrient system, soil solarization, post harvest handling, marketing 
strategy and plastic house technology. These agriculture staff in turn provided training to 
Social Mobilizers (SM) and Community Motivators (CM) in the field. Similarly SM/CMs 
provided training to farmer groups to disseminate the improved technology in the 
farmers' field with support from agriculture technicians and District Agriculture 
Development Office (DADO) as resources persons.  From October 2006 to June 2007, 
1001 training programs were provided to farmer groups covering 18,952 farmers of 
which 10,004 were females.  
 
Technical capacity building of service providers 
From October 2006 to June 2007, a total of 716 leader farmers have been contributing as 
service providers in SIMI districts. These leader farmers are delivering the services on 
crop seasonality, variety selection, plant protection measures and marketing management 
of product. Some are working as sub dealers to increase the access of rural farmers with 
agricultural inputs in local level. These leader farmers are provided with intensive 
technical trainings to enhance their technical capacity. Leader farmers were also used as 
resource persons in field level training.  Similarly, agro vets are other key service 
providers to provide agriculture inputs like improved seeds, fertilizers, agriculture 
equipments and basic technical knowledge to the farmers. Up to June 2007, 309 agro vets 
are providing services to SIMI farmers. They had been provided with technical training 
on seed quality management, fertilizer management, and pesticides management.   

  
Soil Solarization  
Soil solarization activity is being carried out in collaboration with Cornell University, 
USA (USAID Soil CRSP). This activity helps to sterilize the soil basically to control 
nematodes and other soil pathogens by covering it with transparent plastic sheet for a 
period of at least three weeks. It helps in maintaining soil health by avoiding the use of 
pesticides and fungicides. Resource person from CIMMYT provided soil solarization 
trainings to SIMI staff in the field level. This activity now disseminated to farmers.  

  
Hybrid tomato seed production program 
An agreement was made with National Agriculture Research Council (NARC) to 
carryout the hybrid tomato seed production activity at Kaski district. This is a replication 
of the activity carried out in Syanja and Kavre districts in the past two years. The 
objective was to assess the economy of F1 hybrid seed production of tomato with small 
women farmers and train at least four women farmers in the hybridization activity. The 
necessary technical support with parental lines was provided by NARC. Facilitation and 
financial support was provided by the SIMI center office. Eight women farmers 
developed skills in emasculation, pollination, pruning and training activities. Similarly, 
they are also trained in seed extraction and further processing of F1 hybrid seed 
production of Srijana (HRD1*HRD 17). Approximately 800 grams of Srijana seed was 
produced in Kaski and similarly 600 grams of Srijana seed was produced in Syanja 
district. The activity was carried out in farmers' field level by using plastic houses. 
Similar seed production activity was carried out in Syanja district as a replication of past 
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years. The activity was carried out in these districts with the farmers’ initiative. Although 
the technical support as well as parental seed was provided by NARC; pollination and 
emasculation activities were carried out by the farmers trained last year. Since the variety 
is not yet released, a detailed protocol has to be developed to proceed with the releasing 
of the variety next year. Thus an action plan needs to be developed between SIMI and 
HRD NARC to carry out the action for releasing the variety.  

 
Off season onion Seed production Program 
SIMI and Orange Development Center, DOA, Palpa had undergone an agreement to 
carry out onion seed production activity in Palpa district. Nepal SIMI is promoting off-
season onion production in terai as off-season crop in rainy season. The variety selection 
is the major criteria for this activity. Agri found dark red variety is most suitable for rainy 
season. At present the seed is being procured from Nasik, India at higher rate. To 
demonstrate the seed production of this variety in Nepal the activity was carried out as 
joint venture. This effort will in one hand improve the availability of seed in Nepal and in 
other hand farmers will get it at lower price.  The plan is to produce 1.5 quintal quality 
onion seed. To maintain the supply chain, an agreement has been done between Orange 
Development Center Palpa and Bhandari agro vet Palpa to purchase the produced seed 
and focus the sale in adjoining SIMI terai districts of Rupendehi, Kapilbastu and 
Nawalparasi.  

 
9.6 Socio-Economic Research Unit                                                                                       
This unit supports other units especially in conducting socio-economic surveys and field 
studies. Guided monitoring and evaluation unit in preparing annual work plan and annual 
progress report according to New-SIMI project document agreement requirements. 
Coordinated with SIMI Other Vulnerable Children (OVC) program to prepare SIMI OVC 
survey methodology.  

 
9.7 Government /Partner Coordination and Linkage Unit Performance 
Two Advisory Committee meeting were organized; a subcommittee was formed with 
involvement of attendees from SIMI, DOA, DLS and DPR to suggest the advisory body 
about the SIMI approaches to be implemented in additional districts. In addition the 
advisory Committee also decided and formed a permanent committee “Job in 
Agriculture” chaired by Joint /secretary MOAC where [Public, Private and NGO/INGOs] 
different stakeholders are participants. Three observation tours with Government official 
such as, DG/DDG and SADO from DOA and DLS Undersecretary, MLD, were executed. 
Where as earlier all appreciated SIMI activities/approaches and its effect and repeated its 
replication and expansion with high priority in other areas of the country. Multi Use 
Water system (3 days) for DOA and DOI Engineers and Value chain training for DLGSP 
staff were conducted. These training programs were quite effective to understand SIMI 
approach as well as to implement it in their regular program/activities as stated by the 
participants. 

 
9.8 Engineering Unit Performance  
SIMI Engineering Unit Teams from central to district level worked well with the other 
related organizations to give right information to right person regarding the adverse effect 
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of SIMI technologies. Irrigation technicians carried out the aquifer survey and shared it to 
the farmers. As well, related organizations were motivated to ensure their input to the 
identified locations. The adverse effect on the water table is almost nil in the SIMI area. 
Based on the water hydrographs, water fluctuation and depth to water level, studies 
concluded that all most all areas of terai districts face no immediate threats. SIMI staffs 
have been the key messengers to farmers to aware on the aquifer systems. We are more 
concerned on the environmental impact assessment on the technologies we are adopting. 
Having been so, no meticulous environmental concerns have been noticed. 

 
9.9 Agriculture Research Unit Performance  
A Memorandum of Understanding was made with National Agriculture Research Council 
(NARC) to conduct research on hailstone protection and hybrid tomato seed production 
activity. These programs have been conducted in Kaski, Syanja and Kavre since the last 
few years. Farmers themselves may, in many cases, be the principal researchers or 
implementers. Solutions that are developed in the farmer’s field must fit in to the farming 
system and not create new problems. So priority has been given to the Adaptive Research 
and Development (R & D) program in the SIMI third extension phase and a separate unit 
has been established with in SIMI. The unit is planning to conduct research on 
identification, documentation and dissemination of appropriate vegetable production 
technologies. The adoptive research concept has been discussed in the SIMI central and 
all regional program planning workshops. The potential research topics are hail net, plant 
water requirement (with drip and without drip), plastic/ paper mulching, tomato hybrid 
seed production, IPM / grafting technology (including IPM CRSP),  liquid organic 
manure (with drip), crop rotation, onion seed production etc. The adaptive research 
program will mainly be conducted in the Lalitpur, Kavre, Kaski, Rupendehi and Banke 
districts in collaboration with the SIMI Agriculture R & D Program Unit, Engineering 
Unit, IAAS, HICAST and NARC. For conducting the adaptive agriculture research 
program, the unit is developing research protocols and expecting to produce quantitative 
results. 

 
9.10 Marketing Unit Performance 
Marketing unit involved in facilitating farmers and other stakeholders in developing their 
marketing capacity through applying the group marketing strategy, marketing and 
planning committee formation, support on establishment of collection center/Haat bazaar 
and cooperatives in the working areas. Field level marketing unit program guidelines 
have been prepared and market linkage development covers at three levels (local level, 
regional/national and international level). Another major support area includes creation of 
linkages and updates marketing information system for dissemination at the farmer level 
and enhances managerial & marketing competence of producers/traders and the involved 
parties by strengthening the linkage between all the core players in the value chain. 
Annual work plan (AWP) has been prepared and the implementation of activities will 
based upon the approved AWP for marketing unit in Nepal-SIMI working districts.  
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9.0 Success Stories  
 
1: Shrijansil Vegetable Production group -Kaski 
Ms. Hari Maya K.C. is a farmer from Dhikurpokhari-2, Simpali, Kaski district. Before joining 
the SIMI program, Hari Maya utilized her six ropani land (0.3 hectare) to grow cereal crops. The 
production was not sufficient to feed her family consisting of four members: three male and one 

female.  She did not have the capacity to 
start commercial vegetable production and 
neither did she earn money from cultivating 
cereal and vegetables in her own land. These 
limitations left her and her family with a 
very strained financial situation. 

In January 2004, she joined the Nepal SIMI 
initiated Shrijansil Vegetable Production 
group. With the support from the program, 
under a hail net house Hari Maya started 
drip irrigation in her 80 m2 land and started 
to grow cucumbers. She was able to earn a 
net amount of NRs. 7,500 (US$ 119.05) 

within a season. She utilized the income she made through cucumber cultivation to construct a 
plastic house. The plastic house she built enabled her to grow tomatoes even during the rainy 
season. Hari Maya successfully produced a total of 325 kilograms of tomatoes which she sold for 
NRs. 30 (US$ 0.48) per kilogram earning a total income of NRs. 9450 (US$ 150) in just one 
year. In the same year she also grew off season cauliflower which she sold for NRs. 45 (US$ 
0.71) per kilogram earning a total income of NRs. 3,500 (US$ 55.56). Thus through vegetable 
cultivation she earned a total annual income of NRs. 12,950 (US$ 205.56).  

Since July 2007, Hari Maya installed a second drip irrigation and started hybrid tomato seed 
production with the support from Nepal SIMI and Nepal Agricultural Research Council 
(NARC). She was able produce 200 gm of Srijana hybrid tomato seed variety. Along with hybrid 
tomato seed production, fresh tomato production, cucumber production, pumpkin production and 
chayote production; Hari Maya was able to earn a total annual income of NRs. 18,647 (US$ 
295.98).  

Getting motivation to start commercial vegetable production from the Dhikurpokhari 
Community Development Organization (DCDO); Hari Maya now has two drip irrigation 
systems, three plastic houses and has also successfully started tomato hybrid seed production.  

Since her involvement with Nepal SIMI, Hari Maya and her family have experienced a positive 
change in their life. With the increase in the annual income, Hari Maya can now afford a better 
education for her children. The health condition of her family has also improved as they have 
increased their daily household vegetable consumption. There has also been a change in the 
medical treatment process as they can now pay for better medical services at the nursing home in 
Pokhara compared to the local health post. Hari Maya has also utilized the increase in income to 
start a life insurance deposit.  
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Farmers like Hari Maya receive continuous support from the local agro-vets, DCDO, District 
Agriculture Development Office (DADO). The supports they have received have left farmers 
like Hari Maya empowered and self sufficient.  

Hari Maya has also taken a leading role in the marketing of vegetable produce. She is the 
chairperson of the Dhikurpokhari MPC and the District Apex Marketing Body of Kaski; as being 
responsible person in MPC; her primary role is to dedicate towards increasing the vegetable 
production, quality and to marketing system of produces not only in households level but also in 
community level. As being a Chairperson of MPC, she plays a vital role in coordination and 
linkage development with district level marketing committee (Apex body) as a founder of 
Dhikurpokhari. She also coordinate and develop linkages with government services such as 
DADO, DDC, VDC, CBOs & NGOs along with the farmers involved in agriculture farming 
business at district level. She also provides the technical know how to the farmers on quality 
production, post harvest technology & marketing of the high value crops cultivated in the 
district. She also expressed the importance of Marketing Information System (MIS), it supports 
to update the price of vegetable and disseminate the price information to the farmers at field level 
which has also increased the bargaining power of the farmers. Her ultimate desires are to further 
increase high value vegetables production/quality mainly on hybrid tomato seed production 
along with adopting organic farming.  

 
2: Case Study: Practice of Knowledge, Skills and Technology 
Ms. Hira Maya Tamang and her eight member family have been living in Mahadev khola, in 
Lalitpur district, Ward number 4. Two years ago she worked as a laborer in the near by stone 

mine. Through this job she used to earn a 
daily wage of NRs. 45-50 (US$ 0.71-0.79). 
However, the income was not enough to cover 
the household expenses.  
          Along with her daily job, Hira Maya 
also utilized her one ropani (508.5 m2) land to 
cultivate maize. However, she was only able 
to produce 7-8 dokos of maize which was 
sufficient to feed her family for only 15-20 
days.  
Business Development Service –Marketing, 
Production and Services (BDS-MaPS) 
PRIME introduced their program in Hira 

Maya’s village. In the pursuit of empowering the women of the village, the project helped form 
various farmers’ groups for vegetable production. The members of the group learned about 
participatory production plan increasing their access to the market. The project further supported 
them by helping them develop marketing linkages with different traders.  
The PRIME project empowered the women of Hira Maya’s village by increasing their skill and 
knowledge regarding vegetable production and spices. With the support from the project, the 
women adopted drip irrigation and plastic houses in their cultivation land.  
Since her involvement with the PRIME project, Hira Maya has experienced a positive change in 
her life. Within the first six months, she was able to earn NRs. 23,000 (US$ 365.08). She used 
the income she earned to start a mobile tea shop for her husband. With the additional income 
earned, she and her husband can now afford a better education for their children.  
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Hira Maya gets continuous support from her family members. The income generating activities 
she has adopted has brought economical and social changes in her life. She stated that she hopes 
to adopt more plastic houses and she hopes to motivate other women of her village to follow her 
example. By being involved in socio-economic development, women like Hira Maya continue to 
break stereotypical norms and practices that discriminate against women.  
 
3: Maya Tamang’s Success 
Ms. Maya Tamang has been living in Salyan, Chapagaun VDC Ward number 8 in the Lalitpur 
district. She has a family of six members: mother-in law, husband, and three children. Two years 
ago she relied on daily wages to cover her household expenses. Apart from the stone mine and 

brick factory close to her village, there were 
no other sources of employment. Assessing 
the danger of working in a stone mine, Maya 
along with her husband and two daughters 
worked in the brick factory. The four of them 
used to earn a NRs. 100 – 150 daily by 
working in the factory. Using her one to two 
ropani (0.05 to 0.1 hectare) land she also used 
to produce an annual 10-15 doka of corn 
(approximately 50-60 kilograms). However, 
the income earned and the vegetable 
production was hardly sufficient to cover the 
household demands. She was unable to send 

her children to good schools due to the family’s dire financial situation. She could not even 
imagine affording the simple luxuries in life such as being able to afford delicious food and nice 
clothes. Facing such hardships just two years ago, her life has suddenly taken a positive turn.  
 
With the support from one of the JTAs of the local Agriculture Service Center, Maya joined the 
active female community. The members of the group collected the money earned from selling 
the vegetables produced in their land and initiated saving within the group in a small scale. With 
the support from one of the JTAs of the local Agriculture Service Center, Maya became affiliated 
with the Business Development Service –Marketing, Production and Services (BDS-MaPS) 
PRIME project. The project supported the farmers by providing them with various capacity 
building trainings regarding commercial farming. The project along with the support from the 
village installed a multiuse water system (MUS). The MUS benefited the villagers by bringing 
the water directly from the water source to the household for household purposes and irrigation 
purposes.  
 
The drip irrigation technology adopted by the villagers with the support from the PRIME project 
increased the vegetable production in the village. The project built the capacity of the farmers by 
giving them various trainings regarding vegetable cultivation and by building their linkage with 
the local agrovet.  
 
Maya took out a loan from within her group’s savings and bought a simple drip irrigation system 
for her land. With the suggestions and recommendations from the agriculture technician and 
BDS MaPS facilitator; she started vegetable production using the drip irrigation technology and 
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with in the first year, Maya was able to reap many benefits. Keeping in mind the success of the 
vegetable cultivation and the dangers of working in a brick factory, Maya and her family 
members stopped working at the brick factory. She started to sell the vegetable produced.  
 
Motivated by the income earned through vegetable farming, Maya started tomato and cabbage 
production in her 4-5 anna (127.13 – 158.91 m2) land using a plastic house and a drip irrigation 
system.  With in six months, she earned a total income of NRs. 25,000 (US$ 396.83). There has 
been a drastic positive change in Maya’s life. She now sends her children to boarding school and 
has bought a television and a telephone through the income earned.  
 
Witnessing Maya’s success, the other women in her village have also been motivated to start 
commercial vegetable production. Maya stated that she hopes to continue vegetable cultivation 
as her main occupation. She expressed her gratitude towards BDS MaPS and the facilitators for 
their support.    
 
Currently; Nepal SIMI, local NGO Prerana, and the local Agriculture Service Center are working 
together to provide additional technical support to the farmers of Maya’s village.  
 
4: Ram Das Kurmi -Rupandehi 
Mr. Ram Das Kurmi, a farmer and a hand pump mistri, is a resident of Mainhihawa VDC, Kutta 
tole in the Rupandehi district. His family consists of five female and five male members.  
 

Before his involvement with Nepal SIMI, 
Ram Das Kurmi used to work as a farmer in 
his eight kattha (0.27 hectare) land. He also 
provided hand pump installation services as a 
mistri. Due to his limited skill and technical 
knowledge on vegetable production, he only 
focused on the cultivation of paddy and 
wheat. He earned a very limited income from 
the cultivation and thus could not afford to 
send his children to school. The inadequate 
intake of nutritious food resulted in the poor 
health condition of his children. He became 

further dependent on high interest loans in order to pay for the household expenses.  
 
In the year 2061/12/19 B.S. he became associated with Nepal SIMI by becoming a member in 
the group Maa Bhawani Tarkari Utpadan Samuha. He got various opportunities to participate in 
trainings which increased his knowledge about the use of high quality seeds, fertilizers and 
pesticides. He also participated in trainings held for mistries on quality installation of treadle 
pump.  
 
The technical trainings Ram received on vegetable production motivated him to grow vegetable 
commercially. He now also provides technical service on TP installation in his VDC and the 
adjoining VDC’s. His knowledge on TP installation has presented him with an additional job 
opportunity thus earning NRs. 30-40,000 (US$ 476.19 – 634.92) annually. With the income 
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earned from the various opportunities, he increased his cultivation area by an additional 4 kattha 
(0.13 hectare) land.  The increase in Ram’s annual income has brought a positive change in his 
life. Along with the improvement in his household’s financial condition, his children are now 
able to attend school. With fresh vegetables available at home the household consumption has 
increased eventually enhancing the health condition. Ram also financed his brother’s wedding 
through the increase in his income.  
 
The success received by Ram Das in such a short period has been due to his hard work and 
diligence. Witnessing Ram’s success, his community now gives him more social recognition and 
his opinion is given much importance during meetings. Looking at the success of the group, the 
Dalit Sewa Sangha has formed 2 groups of 10 members each and initiated a lease hold program 
for vegetable production. 
 
Ram stated that he plans to continue vegetable cultivation and hopes to expand his working area 
for TP installation. Ram anticipates to increase his area of production and to grow new varieties 
of off season vegetables. Using his personal experience, Ram wants to motivate local farmers to 
adopt off season vegetable farming. He further added that farmers like him hope that Nepal SIMI 
can impart technical knowledge on vegetable production and treadle pumps from time to time. 
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1 SUPPLY CHAIN DEVELOPMENT

1.1 Product development TA
1.1.2 MI equipment refinement & improvement (die 

metal form for tanks) 
No. 2

1.1.4 Applied research on WR & irrigation 
methodologies(tap stand post,tanks)

No. 1 1 1

1.1.4.1 Technology (MIT + Cropping pattern) 
demonstration at head office

No. 1 1 1

1.1.6.1.
2

MIT production follow up & feedback meeting No. 8 4 24 1 25 4 24 1 25

1.1.6.4.
1

Drip/sprinkler sales No. 3100 4051 131 755 4937

Banke No. 10 186
Bardiya No. 221
Surkhet No. 690 1083
Palpa No. 750 777
Syangja No. 750 743
Kaski No. 900 1041

1.1.6.4. T.P. Sales No. 4456 4664 355 18 9 27 409 5428 18 9 27
Banke No. 1094 896
Bardiya No. 1101 1119
Surkhet No. 60 15
Kapilvastu No. 1101 1304
Rupandehi No. 1100 1330

1.1.7 MIT manufacturers workshop No. 2 2 48 2 50 2 48 2 50
1.1.8 Technical staff review workshop No. 1 1
1.1.9 MIT quality control mark preparation No. 1 1

1.1.10 National/Regional agricultural exhibition No. 2 6 6

S.N. Component/Intervention/Activities            Unit Annual 
Target SIMI

Cumulative

LISP

Cumalative

Participants

Cumulative

Participants Participants DADO Total 
No. 

Annex I: Summary of Nepal SIMI -LISP-DADO Annual 

Participants

Grand Total 
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S.N. Component/Intervention/Activities            Unit Annual 
Target SIMI

Cumulative

LISP

Cumalative

Participants

Cumulative

Participants Participants DADO Total 
No. 

Participants

Grand Total 

1.2 Agriculture/BDS TA
1.2.1 Problem based agriculture training No.

1.2.1.1 Nursery raising training No. 328 308 2546 2924 5470 30 255 268 523 60 531 624 1155 398 3332 3816 7148
Banke No. 41 34 206 369 575 206 369 575
Bardiya No. 46 40 360 400 760 360 400 760
Surkhet No. 46 44 295 339 634 295 339 634
Palpa No. 35 31 223 391 614 223 391 614
Syangja No. 28 29 251 258 509 251 258 509
Rupandehi No. 45 43 550 429 979 550 429 979
Kapilvastu No. 24 25 240 215 455 240 215 455
Kaski No. 63 62 421 523 944 421 523 944

1.2.1.2. Off-season onion production No. 39 12 129 187 316 4 34 57 91 16 163 244 407
Banke No. 6 3 32 37 69 32 37 69
Bardiya No. 12 1 13 8 21 13 8 21
Rupandehi No. 3 3 28 45 73 28 45 73
Kapilvastu No. 18 5 56 97 153 56 97 153

1.2.1.3. IPM (2 days) No. 67 62 756 850 1576 13 107 120 227 75 863 970 1833

Banke No. 6 4 64 29 93 64 29 93
Bardiya No. 8 6 74 81 155 74 81 155
Surkhet No. 9 9 106 115 221 106 115 221
Palpa No. 6 6 93 108 201 93 108 201
Syangja No. 14 15 131 197 350 131 197 328
Rupandehi No. 9 7 91 45 144 91 45 136
Kapilvastu No. 12 13 177 210 327 177 210 387
Kaski No. 3 2 20 65 85 20 65 85

1.2.1.4 Post harvest handling No. 36 32 324 332 598 2 18 27 45 5 51 45 96 39 393 404 797
Banke No. 5 5 41 65 106 41 65 106
Bardiya No. 3 5 27 63 90 27 63 90
Surkhet No. 7 6 52 42 94 52 42 94
Palpa No. 9 6 112 76 130 112 76 188
Rupandehi No. 6 4 60 28 88 60 28 88
Kaski No. 6 6 32 58 90 32 58 90
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1.2.1.5. Leader farmer crop management training (3 days) No. 24 24 577 139 716 24 577 139 716
Banke No. 3 3 45 15 60 45 15 60
Bardiya No. 3 3 335 28 363 335 28 363
Surkhet No. 3 3 19 14 33 19 14 33
Syangja No. 3 3 38 25 63 38 25 63
Palpa No. 3 3 21 12 33 21 12 33
Kapilvastu No. 3 3 56 8 64 56 8 64
Rupandehi No. 3 3 38 25 63 38 25 63
Kaski No. 3 3 25 12 37 25 12 37

1.2.1.7 Plastic tunnel demonstration No. 39 40 334 443 777 40 334 443 777
Banke No. 9 9 63 80 143 63 80 143
Bardiya No. 18 18 174 220 394 174 220 394
Surkhet No. 6 6
Syangja No. 6 4 29 46 75 29 46 75
Kaski No. 3 68 97 165 68 97 165

1.2.1.8 Soil solarization training to demonstrative farmers No. 24 25 317 192 509 5 45 74 119 30 362 266 628

Bardiya No. 2 17 28 45 17 28 45
Syangja No. 9 6 51 58 109 51 58 109
Surkhet No. 3 3 39 22 61 39 22 61
Kapilvastu No. 9 9 136 65 201 136 65 201
Kaski No. 2 28 10 38 28 10 38
Rupandehi No. 3 3 46 9 55 46 9 55

1.2.1.8.
1

Soil solarization training to farmers No. 18 9 49 125 174 3 45 3 48 12 94 128 222

Palpa No. 9 9 49 125 174 49 125 174
1.2.1.8. Soil Solarization training to demonstrative farmers No. 3

Kaski No. 3
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1.2.1.9 IPM village demo plot No. 37 39 329 356 685 4 46 31 77 43 375 387 762
Banke No. 4 3 26 25 51 26 25 51
Bardiya No. 6 6 61 31 92 61 31 92
Surkhet No. 6 4 32 53 85 32 53 85
Palpa No. 3 8 37 101 138 37 101 138
Kapilvastu No. 3 3 72 21 93 72 21 93
Syangja No. 3 3 24 32 56 24 32 56
Rupandehi No. 3 3 35 36 71 35 36 71
Kaski No. 9 9 42 57 99 42 57 99

1.2.1.9. IPM village demo plot follow (Old) No. 3 3 7 35 42 3 7 35 42
Palpa No. 3 3 7 35 42 7 35 42

1.2.1.10
1

Integrated plant nutrient system training (2 days) No. 64 55 559 776 1335 6 19 112 131 61 578 888 1466

Banke No. 6 3 19 52 71 19 52 71
Bardiya No. 6 5 44 91 135 44 91 135
Surkhet No. 7 5 30 85 115 30 85 115
Palpa No. 6 6 62 100 162 62 100 162
Syangja No. 15 15 124 243 367 124 243 367
Kapilvastu No. 12 11 162 117 279 162 117 279
Kaski No. 3 2 9 30 39 9 30 39
Rupandehi No. 9 8 109 58 167 109 58 167

1.2.1.11 Crop production management & planning No. 12 12 105 147 252 12 105 147 252
Palpa No. 12 12 105 147 252 105 147 252

1.2.1.12 Training to farmers with plastic house No. 7 5 40 61 101 5 40 61 101
Palpa No. 7 5 40 61 101 40 61 101

1.2.2.2 Plant protection measures No. 150 132 1009 1251 2260 10 113 127 240 142 1122 1378 2500
Banke No. 26 25 159 243 402 159 243 402
Bardiya No. 10 9 65 134 199 65 134 199
Surkhet No. 39 32 174 282 456 174 282 456
Palpa No. 35 29 194 272 466 194 272 466
Rupandehi No. 40 37 417 320 737 417 320 737

1.2.2.3 Post harvest handling No. 5 3 34 24 58 9 82 117 199 12 116 141 257
Bardiya No. 5 3 34 24 58 34 24 58
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1.2.2.8 IPM training (mobile) No. 24 30 260 265 525 20 158 227 385 10 75 122 197 60 493 614 1107
Banke No. 4 27 39 66 27 39 66
Kapilvastu No. 18 21 200 178 378 200 178 378
Kaski No. 6 5 33 48 81 33 48 81

1.2.2.9 Integrated plant nutrient system  No. 6 5 26 34 60 5 26 34 60
Kaski No. 6 5 26 34 60 26 34 60

1.2.2.10 Soil solarization training to farmers(mobile) No. 14 8 58 61 119 8 58 61 119
Banke No. 8 6 41 40 81 41 40 81
Kaski No. 6 2 17 21 38 17 21 38

1.2.2.11 Nursery raising training (mobile) No. 193 172 1177 1698 2875 28 283 238 521 10 69 177 246 210 1529 2113 3642
Banke No. 31 32 161 349 510 161 349 510
Bardiya No. 17 14 57 133 190 57 133 190
Surkhet No. 40 28 184 242 426 184 242 426
Palpa No. 36 35 205 352 557 205 352 557
Rupandehi No. 36 35 347 376 723 347 376 723
Kapilvastu No. 18 15 134 143 277 134 143 277
Kaski No. 15 13 89 103 192 89 103 192

1.2.3 Technical capacity building in field level
1.2.3.5 Treadle pump users repair & maintenance training No. 190 174 1635 1505 3140 23 305 150 455 17 116 231 347 214 2056 1886 3942

Banke No. 54 51 339 516 855 339 516 855
Bardiya No. 56 56 459 462 921 459 462 921
Rupandehi No. 44 44 566 345 911 566 345 911
Kapilvastu No. 36 23 271 182 453 271 182 453

 1.2.3.6 Drip or micro sprinkler users repair & maintenance 
training

No. 107 91 632 810 1442 2 12 14 26 93 644 824 1468

Banke No. 2 2 12 7 19 12 7 19
Surkhet No. 23 18 115 156 271 115 156 271
Palpa No. 30 25 143 259 402 143 259 402
Kaski No. 12 12 77 119 196 77 119 196
Syangja No. 40 34 285 269 554 285 269 554

 1.2.3.7 Mistri training No. 3 3 12 12 3 12 12
Kaski No. 3 3 12 12 12 12
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1.2.3.8 Mistri refresher training No. 22 21 357 10 367 21 357 10 367
Banke No. 3 6 81 81 81 81
Bardiya No. 5 5 127 3 130 127 3 130
Surkhet No. 3 3 27 27 27 27
Kapilvastu No. 6 2 30 30 30 30
Rupandehi No. 5 5 92 7 99 92 7 99

1.2.3.9 Micro irrigation pre use training to farmers No. 72 63 515 527 1042 8 55 63 118 71 570 590 1160
Surkhet No. 22 21 165 197 362 165 197 362
Palpa No. 30 18 154 141 295 154 141 295
Syangja No. 20 24 196 189 385 196 189 385

1.2.3.10 Micro irrigation post use training to farmers No. 38 24 197 196 393 24 197 196 393
Syangja No. 38 24 197 196 393 197 196 393

1.2.3.11 Refresher training to agrovet No. 6 7 100 14 114 3 14 15 29 10 114 29 143
Bardiya No. 1 1 18 18 18 18
Surkhet No. 1 1 14 5 19 14 5 19
Rupandehi No. 1 1 28 2 30 28 2 30
Kaski No. 3 13 4 17 13 4 17
Kapilvastu No. 1 1 27 3 30 27 3 30

1.2.4 Observation tours/visits No.
1.2.4.1 Farmers visit within pocket No. 21 21 176 243 419 21 176 243 419

Bardiya No. 3 5 40 29 69 40 29 69
Surkhet No. 3 3 13 48 61 13 48 61
Kapilvastu No. 9 7 88 112 200 88 112 200
Kaski No. 3 3 12 26 38 12 26 38
Palpa No. 3 3 23 28 51 23 28 51

1.2.4.2 Farmers visit within district No. 12 10 120 102 222 10 120 102 222
Banke No. 1 1 18 13 31 18 13 31
Rupandehi No. 3 3 33 44 77 33 44 77
Kaski No. 3 3 35 15 50 35 15 50
Syangja No. 3 2 21 27 48 21 27 48
Palpa No. 1 1 13 3 16 13 3 16
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1.2.4.4 Output suppliers tour within district No. 7 6 57 27 84 6 57 27 84
Surkhet No. 1 1
Syangja No. 3 2 20 16 36 20 16 36
Kapilvastu No. 1 1 15 1 16 15 1 16
Palpa No. 2 2 22 10 32 22 10 32

1.2.5 Workshops/meetings No.
1.2.5.1 Leaders farmers, agrovets, output traders sharing No. 10 5 86 68 154 5 86 68 154

Banke No. 3 1 13 5 18 13 5 18
Palpa No. 1 1 19 0 19 19 19
Kaski No. 3 1 9 14 23 9 14 23
Syangja No. 3 2 45 49 94 45 49 94

1.2.5.2 Smallholders & Input Suppliers feedback meeting No. 13 8 128 114 242 8 128 114 242
Banke No. 3 1 10 8 18 10 8 18
Surkhet No. 3 3 43 22 65 43 22 65
Kapilvastu No. 3 2 36 10 46 36 10 46
Kaski No. 3 2 39 74 113 39 74 113

1.2.5.3 MI users feedback meeting No. 11 8 105 103 208 8 105 103 208
Banke No. 3 1 9 9 18 9 9 18
Palpa No. 2 2 17 27 44 17 27 44
Rupandehi No. 3 3 57 19 76 57 19 76
Kaski No. 3 2 22 48 70 22 48 70

1.2.5.4 Mistri (treadle pump) workshop No 3 3 36 36 3 36 36
Kapilvastu No. 3 3 36 36 36 36

1.2.5.5 Technology and program feedback meeting & best No. 1 1 20 20 1 20 20
Banke No. 1 1 20 20 20 20

1.2.5.8 Dealer- manufacturer- distributor-linkage No. 3 3 54 12 66 3 54 12 66
Banke No. 1 1 13 1 14 13 1 14
Bardiya No. 1 1 27 11 38 27 11 38
Kapilvastu No. 1 1 14 14 14 14

1.2.5.11 Best plastic house award No. 11 5 29 17 46 5 29 17 46
Palpa No. 3 3 29 17 46 29 17 46
Kaski No. 3 2

Winrock International / IDE / CEAPRED / SAPPROS / AEC / ANSAB 36



Nepal Smallholder Irrigation Market Initiative (SIMI) Annual Perfromance Report, October 1st, 06 - September 30th, 07 - FY 06/07

M F T M F T M F T M F T

S.N. Component/Intervention/Activities            Unit Annual 
Target SIMI

Cumulative

LISP

Cumalative

Participants

Cumulative

Participants Participants DADO Total 
No. 

Participants

Grand Total 

1.2.6 Technical capacity enhancement of SIMI staff No.
1.2.6.7 Capacity building of agric staff through training, 

visits, reference materials 
No. 1 1 1

1.2.6.8 Experience sharing of SIMI (CEAPRED) staff 
with other CEAPRED implemented projects

No. 1 1 18 3 21 1 18 3 21

1.2.6.14 Orientation to SM/CM about activities 
implementation at the district head office (Bi-

No. 59 56 538 346 884 56 538 346 884

Banke No. 8 8 123 44 167 123 44 167
Bardiya No. 5 5 38 33 71 38 33 71
Surkhet No. 8 8 117 62 179 117 62 179
Palpa No. 8 8 84 47 131 84 47 131
Syangja No. 8 6 21 53 74 21 53 74
Kapilvastu No. 8 7 73 57 130 73 57 130
Rupandehi No. 6 7 59 32 91 59 32 91
Kaski No. 8 7 23 18 41 23 18 41

1.2.6.16 Interaction workshop with Master Leader Farmers No. 1 1 14 6 20 1 14 6 20

Banke No. 1 1 14 6 20 14 6 20
1.2.6.17 Technical capacity building training to Agriculture 

technicians on recent technology on off-season 
No. 1 1 28 6 34 1 28 6 34

1.2.6.20 Review and experience sharing workshop of Agri- No. 6 6 58 14 72 6 58 14 72
Banke No. 1 1 21 5 26 21 5 26
Bardiya No. 1 1
Surkhet No. 1 1 21 5 26 21 5 26
Syangja No. 1 1 5 1 6 5 1 6
Rupandehi No. 1 1 4 2 6 4 2 6
Kapilvastu No. 1 1 7 1 8 7 1 8

1.2.6.21 Capacity building training to SM/CM on offseason 
vegetable production practices with special focus 

No. 1 1 18 10 28 1 18 10 28

Banke No. 1 1 18 10 28 18 10 28
1.2.8 NGO Activities

1.2.8.1 Progress review and experience sharing workshop 
with partners NGOs

No. 2 1 12 3 15 1 12 3 15

Kaski No. 2 1 12 3 15 12 3 15
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1.2.8.2 Capacity building training to local NGO staff No. 2 1 15 3 18 1 15 3 18
Kaski No. 2 1 15 3 18 15 3 18

1.2.9 Leasehold demonstration farming(one/district) No. 7 55 94 94 188 55 94 94 188
Banke No. 1 4 17 35 52 17 35 52
Bardiya No. 1 1 7 14 21 7 14 21
Surkhet No. 1 1 15 0 15 15 0 15
Palpa No. 1 3 22 21 43 22 21 43
Syangja No. 1 8 7 12 19 7 12 19
Rupandehi No. 1 38 26 12 38 26 12 38

1.2.11 Agriculture technician six month review No. 2 2 8 8 2 8 8
Palpa No. 1 1 6 6 6 6
Kaski No. 1 1 2 2 2 2

1.2.12 Quality FYM production demonstration (2X2 m No. 1 1 6 6 12 1 6 6 12
Syangja No. 1 1 6 6 12 6 6 12

1.2.13 Support for hybrid tomato seed production No. 2 2 2
Syangja No. 2 2

1.2.14 Review and experience sharing workshop No. 1 1 21 5 26 1 21 5 26
Banke No. 1 1 21 5 26 21 5 26

1.2.16 Training to plastic house users No. 3 3 68 97 165 3 68 97 165
Kaski No. 3 3 68 97 165 68 97 165

1.2.17 Compost preparation No. 15 7 49 67 116 7 49 67 116
Kaski No. 15 7 49 67 116 49 67 116

1.2.19 Plastic house grower visit No. 4 5 26 38 64 5 26 38 64
Kaski No. 4 5 26 38 64 26 38 64

2 SOCIAL MARKETING
2.1 Advertising
2.1.1 Dealer selection & dealer board No. 2 2 2

Banke No. 2 2
2.1.2 Demo plot selection & board No. 12 14 6 3 9 14 6 3 9

Surkhet No. 3 3
Kapilvastu No. 3 2 1 3 2 1 3
Kaski No. 9 8 4 2 6 4 2 6
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2.1.3 Pump installation display No. 18 18 14 4 18 18 14 4 18
Rupandehi No. 12 12 11 1 12 11 1 12
Kapilvastu No. 6 6 3 3 6 3 3 6

2.1.7 Small sign-board No. 6 3 3
Surkhet No. 6 3

2.1.9 Cinema slide show No. 1 1
Palpa No. 1

2.1.11 Banner No. 6 6 6
Surkhet No. 6 6

2.1.12 Small wall painting No. 4 3 3
Surkhet No. 4 3

2.1.15 Technology printed vest (T-shirt) No. 352 430 430
Banke No. 100 125
Bardiya No. 72 125
Surkhet No. 60 60
Kaski No. 120 120

2.1.22 Agriculture exhibitions in association with ADO No. 4 2 2

Bardiya No. 2 1
Banke No. 1 0
Surkhet No. 1 1

2.1.23 Production technology demonstrations integrated 
with MI technology (drip/sprinkler/treadle pump)

No. 349 328 375 398 773 16 74 93 167 344 449 491 940

Banke No. 40 40 19 21 40 19 21 40
Bardiya No. 5 5 8 5 13 8 5 13
Surkhet No. 59 44
Syangja No. 70 66 168 253 421 168 253 421
Rupandehi No. 130 130 152 104 256 152 104 256
Kapilvastu No. 45 43 28 15 43 28 15 43

2.1.24 Mela, Fair, Exhibition (local level) No. 4 6 6
Bardiya No. 1 1
Surkhet No. 2 4
Kaski No. 1 1

2.1.27 Brochure,pamplet, technical books No. 1
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2.1.28 Advertising/publication No. 5 5 5
Palpa No. 5 5

2.2 Micro credit No.
2.2.3 Cooperative management training No. 3 2 21 23 44 2 21 23 44

Bardiya No. 3 2 21 23 44 21 23 44
2.3 Grass roots organizing No.
2.3.2 Target group meeting (TGM) No. 294 243 2446 2780 5226 33 325 321 646 45 356 578 934 321 3127 3679 6806

Banke No. 39 18 177 256 433 177 256 433
Bardiya No. 44 44 481 458 939 481 458 939
Surkhet No. 44 37 348 425 773 348 425 773
Palpa No. 42 34 371 414 785 371 414 785
Syangja No. 50 37 293 394 687 293 394 687
Rupandehi No. 30 30 410 302 712 410 302 712
Kaski No. 45 43 366 531 897 366 531 897

2.3.3 Group formation and orientation program No. 90 1213 771 1984 46 357 403 760 136 1570 1174 2744
Banke No. 3 10 45 55 10 45 55
Palpa No. 12 104 101 205 104 101 205
Rupandehi No. 62 971 419 1390 971 419 1390
Kaski No. 13 128 206 334 128 206 334

2.3.4 Pocket level coordination meeting No. 6 7 106 79 185 7 106 79 185
Banke No. 4 3 28 18 46 28 18 46
Bardiya No. 2 4 78 61 139 78 61 139

3 MARKET DEVELOPMENT No.
3.2 Domestic market development No.
3.2.2 Marketing and account keeping training to output No. 1 1 25 5 30 1 25 5 30

B.A.O. No. 1 1 25 5 30 25 5 30
3.2.2.1 Marketing and account keeping training to output 

traders(Npj)
No. 1 1 16 5 21 1 16 5 21

3.2.7 Smallholders & output traders feedback meeting No. 11 5 75 93 168 5 75 93 168

Banke No. 2
Kaski No. 3 2 39 74 113 39 74 113
Surkhet No. 3 3 36 19 55 36 19 55
Kapilvastu No. 3
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3.2.9 Interaction visit to regional markets for MC/traders 
(on need basis)

No. 1 1 6 25 31 1 6 25 31

N.A.O. No. 1 1 6 25 31 6 25 31
3.2.11 Strengthening market outlets No. 21 26 26

N.A.O. No. 5 10
B.A.O No. 16 16

3.2.11.1 Strengthening market outlets (District) No. 41 22 54 21 75 5 23 6 29 27 77 27 104
Banke No. 5
Bardiya No. 4 4
Surkhet No. 6 4
Rupandehi No. 6 3 54 21 75 54 21 75
Kapilvastu No. 6
Palpa No. 7 6
Syangja No. 7 5

3.2.12 Technical training to output traders on PHH No. 1 1 11 7 18 1 11 7 18

Banke No. 1 1 11 7 18 11 7 18

3.2.14 Experience sharing market committee within 
di i

No. 2 1 19 19 1 19 19

Palpa No. 1 1 19 19 19 19

Kapilvastu No. 1

3.2.15 Interaction visit/tour for market  No. 3 2 15 4 19 2 15 4 19

B.A.O No. 3 2 15 4 19 15 4 19

3.2.16 Market linkage visit/tour to Indian markets (jointly 
i h P kh h l l k )

No. 1

3.2.17 Follow up of recommendations of SIMI marketing 
k h

No. 2 19 1 19 1 1

Banke No.

Surkhet No.

Palpa No. 4

Syangja No. 5

Rupandehi No. 5 1 1 1

B.A.O. No. 5
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3.2.19.1 Post-harvest handling training to MC/traders 
(PSC/PRA) district level (NGO)

No. 3 3 12 10 22 3 12 10 22

Kaski No. 3 3 12 10 22 12 10 22

3.2.20 Experience sharing with line agencies No. 9 8 143 61 204 1 9 4 13 9 152 65 217

Syangja No. 3 2 31 19 50 31 19 50

Rupandehi No. 3 3 64 22 86 64 22 86

Kaski No. 2 25 17 42 25 17 42

Kapilvastu No. 3 1 23 3 26 23 3 26

3.2.21 Interaction/feed back meeting between production 
group & MC

No. 14 12 407 191 598 12 407 191 598

Banke No. 2 1 18 5 23 18 5 23

Palpa No. 3 3 49 19 68 49 19 68

Syangja No. 3 2 114 84 198 114 84 198

Rupandehi No. 3 3 55 24 79 55 24 79

Kapilvastu No. 3 3 171 59 230 171 59 230

3.2.22 Experience sharing workshop between LA No. 3 3 65 4 69 3 65 4 69

Rupandehi No. 1 1 18 2 20 18 2 20

Syangja No. 1 1 27 27 27 27

Surkhet No. 1 1 20 2 22 20 2 22

3.2.23 LA/Traders/ and MC member visit No. 5 4 38 7 45 4 38 7 45

Banke No. 1

Bardiya No. 1 1 17 6 23 17 6 23

Palpa No. 3 3 21 1 22 21 1 22

3.2.24 Production plan training to marketing committee
(Bottom up)

No. 9 7 232 61 293 7 232 61 293

Bardiya No. 3 2 45 5 50 45 5 50

Surkhet No. 3 2 123 42 165 123 42 165

Palpa No. 3 3 64 14 78 64 14 78
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3.2.25 Best production group award No. 2 2 18 8 26 2 18 8 26

Palpa No. 2 2 18 8 26 18 8 26

3.2.26 Registration MPC in cooperative No. 1 2 26 54 80 2 26 54 80

Palpa No. 1 2 26 54 80 26 54 80

3.2.27 Dealers establish No. 1 1 1

3.2.28 Cooperative support No. 1 1 1

Bardiya No. 1 1

3.2.29 Eco-governance capacity of MCs No. 1 1 26 6 32 1 26 6 32

Bardiya No. 1 1 26 6 32 26 6 32

3.2.31 Training on economic governance & planning 
process (Bottom-up planning) to SIMI staff (NPJ)

No. 1 1 18 4 22 1 18 4 22

3.2.31.1 Training on economic governance & planning 
process (Bottom-up planning) to SIMI staff (BTW)

No. 1 1 31 6 37 1 31 6 37

B.A.O No. 1 1 31 6 37 31 6 37
3.2.32 Market & business promotion training to MCs No. 1 1 4 26 30 1 4 26 30

N.A.O. No. 1 1 4 26 30 4 26 30
3.2.33 Interaction visit tour for traders to MCs/Collection 

Centers
No. 1 1 17 3 20 1 17 3 20

N.A.O. No. 1 1 17 3 20 17 3 20

3.2.34 Regional level interaction workshop with leader 
farmers, traders and stakeholders

No. 1 1 36 5 41 1 36 5 41

N.A.O. No 1 1 36 5 41 36 5 41
3.2.35 Support for cooperative formation/registration to No. 16 13 158 217 375 13 158 217 375

N.A.O. No. 6 4 22 17 39 22 17 39
B.A.O No. 10 9 136 200 336 136 200 336

3.2.36 Account keeping training to RF No. 3 3 32 20 52 3 32 20 52
B.A.O. No. 2 2 23 14 37 23 14 37
N.A.O. No. 1 1 9 6 15 9 6 15

3.2.37 RDA/DADO experience sharing visit of SIMI No. 1 1 16 5 21 1 16 5 21
N.A.O. No. 1 1 16 5 21 16 5 21
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LISP

Cumalative

Participants

Cumulative

Participants Participants DADO Total 
No. 

Participants

Grand Total 

3.2.38 Best award to MPC No. 2 2 72 17 89 2 72 17 89
N.A.O. No. 1 1 36 5 41 36 5 41
B.A.O No 1 1 36 12 48 36 12 48

3.2.39 Participation in RDA planning No. 1 1 1
N.A.O. No. 1 1

3.2.40 Enhancing technical knowledge of input service No. 1 1 17 1 18 1 17 1 18
N.A.O. No. 1 1 17 1 18 17 1 18

3.2.41 Economic governance training to MPC (NPJ) No. 1 1 3 25 28 1 3 25 28
N.A.O. No. 1 1 3 25 28 3 25 28

3.2.41.1 Economic governance training to MPC (BTW) No. 1 3 4828 8654 13482 3 4828 8654 13482
B.A.O No. 1 3 4828 8654 13482 4828 8654 13482

3.2.42 Follow up of export status nepalese produces to 
India (interaction, visit at border point)

No. 1 1 1

B.A.O No. 1 1
3.2.43 Regional level training to input service provider No. 1 1 20 1 21 1 20 1 21

B.A.O No. 1 1 20 1 21 20 1 21
3.2.44 Regional level interaction workshop with leader No. 1 1 36 6 42 1 36 6 42

B.A.O No. 1 1 36 6 42 36 6 42
3.2.45 Mela fair/Agri Exhibition No. 2
3.2.46 Market linkage tour to Nepalese and India border 

markets for SIMI MPCs, traders and SIMI 
No. 1

3.3 Marketing Cooperative development
3.3.1 Market committee formation  No 3 2 30 11 41 2 30 11 41

Surkhet No. 3 2 30 11 41 30 11 41
3.3.2 Market Exposure visit No. 1 1 6 25 31 1 6 25 31

Bardiya No. 1 1 6 25 31 6 25 31
3.3.3 Collection center support/Strengthening No. 10 5 1 6

Syangja No. 2
Surkhet No. 1
Rupandehi No 2 2
Kapilvastu No 2 1
Kaski No 3 2
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3.3.4 Interaction with market committee No 85 61 976 526 1502 2 24 24 63 1000 526 1526
Banke No. 3 2 3 18 21 3 18 21
Bardiya No. 8 9 131 42 173 131 42 173
Surkhet No. 15 13 235 145 380 235 145 380
Palpa No. 12 10 137 68 205 137 68 205
Syangja No. 14 8 186 136 322 186 136 322
Rupandehi No. 15 11 179 52 231 179 52 231
Kapilvastu No. 15 5 72 28 100 72 28 100
Kaski No. 3 3 33 37 70 33 37 70

3.3.4.1 Interaction with marketing committee workshop No. 4 3 47 19 66 3 47 19 66
Bardiya No. 4 3 47 19 66 47 19 66

3.3.6.1 Co-operative marketing training to marketing No. 2 2 36 10 46 2 36 10 46
N.A.O. No. 1 1 16 5 21 16 5 21
B.A.O. No. 1 1 20 5 25 20 5 25

3.3.8 Building governance capacity of MCs No. 8 3 26 11 37 3 26 11 37
Banke No. 2 1 9 5 14 9 5 14
Bardiya No. 3 2 17 6 23 17 6 23
Kaski No. 3

3.4 International market development 
3.4.3 Interaction visit tour to pockets for traders No. 2 1 19 0 19 1 19 19

B.A.O No. 2 1 19 0 19 19 19
3.4.4 ITC  training to traders/MC/SIMI staff No. 1 1 19 5 24 1 19 5 24

B.A.O No. 1 1 19 5 24 19 5 24
3.4.5 Association/apex body formation for MCs No. 3 1 1

N.A.O. No. 1 1
B.A.O No. 2

3.4.8 Market and business promotion training to SIMI No. 1 1 30 5 35 1 30 5 35
B.A.O No. 1 1 30 5 35 30 5 35

3.5 Agriculture information & communication No.
3.5.1 AEC several activities No. 1 1 1

3.5.2.1.
1.9

Information dissemination to Chamber of 
Commerce and Industry office of  7 project 

No 9 3 3

3.5.2.1. Network with Border Markets No 9 3 3
3.5.2.1. Rupaidiya No 9 3 3
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No. 

Participants

Grand Total 

3.5.2.1.
3.7

Radio modem monthly charge payment No 9 3 3

3.5.2.1.
3.8

Communication (50%of total cost) price 
dissemination to CCIs, Radios & DADOs

No. 9 3 3

3.5.2.1.
3.9

Monthly market situation analysis to DADO  Field 
staff through DADO office

No. 9 3 3

4 COLLABORATIVE PARTNERSHIP & 
4.1 HMG Orientation
4.1.5 Advisory Committee Meeting No. 4 3 46 1 47 3 46 1 47

4.2 HMG inclusion in SIMI
4.2.4. DDC Level coordination meeting/officer level M No. 2 1 39 6 45 1 39 6 45

Rupandehi No. 1
Kaski No. 1 1 39 6 45 39 6 45

4.2.5 VDC level coordination meeting No. 18 16 250 41 291 16 250 41 291
Surkhet No. 5 4 70 13 83 70 13 83
Palpa No. 3 3 46 4 50 46 4 50
Syangja No. 3 3 61 20 81 61 20 81
Kapilvastu No. 1 0 0 0 0 0 0 0
Rupandehi No. 3 3 49 2 51 49 2 51
Kaski No. 3 3 24 2 26 24 2 26

4.2.7 District officers visit for joint No. 6 5 84 14 98 5 84 14 98
Bardiya No. 1 1 18 5 23 18 5 23
Banke No. 1 1 17 3 20 17 3 20
Surkhet No. 1 1 18 3 21 18 3 21
Palpa No. 1 1 12 1 13 12 1 13
Kapilvastu No. 1 1 19 2 21 19 2 21
Kaski No. 1

Winrock International / IDE / CEAPRED / SAPPROS / AEC / ANSAB 46



Nepal Smallholder Irrigation Market Initiative (SIMI) Annual Perfromance Report, October 1st, 06 - September 30th, 07 - FY 06/07

M F T M F T M F T M F T

S.N. Component/Intervention/Activities            Unit Annual 
Target SIMI

Cumulative

LISP

Cumalative

Participants

Cumulative
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4.2.12 Training on SIMI project approach and technology 
package  for JT/JTA / ASC  as identified by 

No. 8 8 43 7 50 8 43 7 50

Banke No. 1 1 4 2 6 4 2 6
Bardiya No. 1 1 4 4 4 4
Surkhet No. 1 1 5 5 5 5
Kapilvastu No. 1 1 3 3 3 3
Palpa No. 1 1 3 3 3 3
Syangja No. 1 1 2 2 4 2 2 4
Rupandehi No. 1 1 17 2 19 17 2 19
Kaski No. 1 1 5 1 6 5 1 6

4.2.14 Observation tour/workshop/visit etc. No. 1 1 7 1 8 1 7 1 8
4.2.15 MIT training by SIMI/CTEVT training materials No. 1
4.2.16 Subject matter specialist training No. 1
4.2.17 MUS training No. 1
4.2.18 Value Chain training No. 1 2 17 3 20 2 17 3 20
4.2.19 Resource person in DOA (officers level class I & No. 1 1 19 1 20 1 19 1 20
4.2.20 Marketing training No. 1
4.3 HMG Activities No.
4.3.1 Participation in District Agriculture Development 

Committee meeting
No 24 14 144 16 160 14 144 16 160

Banke No 3 3
Bardiya No 3 3 30 6 36 30 6 36
Surkhet No 3 2 18 2 20 18 2 20
Palpa No 3 1 27 27 27 27
Syangja No 3 3 48 5 53 48 5 53
Rupandehi No. 3
Kaski No. 3 1 21 3 24 21 3 24
Kapilvastu No. 3 1

4.3.7 Orientation to line agencies at district level No. 3
Syangja No. 1
Rupandehi No. 1
Kapilvastu No. 1
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4.3.8 District level program sharing/coordination No. 10 6 64 20 84 6 64 20 84
Banke No. 1 1 8 1 9 8 1 9
Bardiya No. 1 1 19 3 22 19 3 22
Surkhet No. 1 1 15 3 18 15 3 18
Palpa No. 1 1 2 11 13 2 11 13
Syangja No. 5 2 20 2 22 20 2 22
Kaski No. 1

4.5 Collaborative partnership & linkages with Non  
Government Organizations & private sectors

4.5.14 Linkage activities at regional level No. 2 1 16 5 21 1 16 5 21
N.A.O. No. 1 1 16 5 21 16 5 21
B.A.O. No. 1

4.5.19 Field team formation No. 11 7 40 12 52 7 40 12 52
Banke No. 11 7 40 12 52 40 12 52

4.5.22.1 Hyrbid seed production program No. 1 1 1
4.5.23 LISP program No. 7 9 3 0 3 9 3 3

Banke No. 1 2 2 0 2 2 2
Bardiya No. 1 1
Surkhet No. 1 1
Palpa No. 1 2 1 1 1 1
Syangja No. 1 1
Rupandehi No. 1 1
Kapilvastu No. 1 1

4.5.24 Research on hail, plastic tunnel, plastic pond with No. 1 1 1
4.5.25 Joint program with DADO (Tanahun, Nawalparasi, No. 3 3 3
4.5.26 Support program cost through PO (Tanahun, 

Nawalparasi, Kavre)
No. 3 1 1

4.5.26 Joint program with DADO (Kaski) No. 1 1 1
4.5.27 Joint program with DADO (Syangja, Kapilvastu, 

Banke, Bardiya, Surkhet)
No. 5
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5 WATER SOURCE DEVELOPMENT
5.1 Hybrid drinking water systems
5.1.6 MUS schemes construction (matching fund) No. 8 14 160 151 311 14 160 151 311

Palpa No. 2 2 144 150 294 144 150 294
Surkhet No. 2 2 16 1 17 16 1 17
Syangja No. 2 2
Kaski No. 2 2

5.1.8 Field trial ground water lifting No. 6 8 7 2 9 8 7 2 9
Banke No. 2 3 5 5 5 5
Bardiya No. 2 4 1 1 2 1 1 2
Kapilvastu No. 2 1 1 1 2 1 1 2

5.1.9 Diesel pump mistri training No. 1 1 14 1 15 1 14 1 15
Rupandehi No. 1 1 14 1 15 14 1 15

5.1.10 MUS follow up No. 8 9 76 35 111 9 76 35 111
Surkhet No. 2 2 29 9 38 29 9 38
Syangja No. 2
Kaski No. 2 2
Palpa No. 2 5 47 26 73 47 26 73

5.1.11 Eco-sanitation training No. 8 8 55 35 90 8 55 35 90
Syangja No. 2 2 31 18 49 31 18 49
Surkhet No. 2 2 8 0 8 8 8
Palpa No. 2 2 16 17 33 16 17 33
Kaski No. 2 2

6 GENDER PROGRAM No.
6.5 Facilitate women literacy group No. 1 1 1

N.A.O. No. 1 1
7 MONITORING & EVALUATION No.

7.2 M&E orientation No. 10 10 10
- Regional level No. 2 2
- District level No. 8 8

7.4 Establish/maintain MIS (including GIS) No. 1 1 1
7.5 Routine data collection (of indicators) No. 9 9 9
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7.6 Case Studies No. 16 9 9
Banke No. 2 2
Bardiya No. 2
Surkhet No. 2 1
Palpa No. 2 2
Syangja No. 2
Rupandehi No. 2 4
Kapiklvastu No. 2
Kaski No. 2

7.7 Prepare monthly progress report(internal) No. 51 51
M & E Unit No. 9 9
Area Office No. 18 9
District Office No. 72 33

7.8 Field visit for project activities monitoring No. 11 25 36
M & E Unit No. 3 1
Area Office No. 4 2
District Office No. 24 8

7.9 Prepare quarterly program performance report No. 3 3
7.16 Backup data No. 9 9
7.17 SIMI fact sheet folder preparation No. 1000 1500 1500
7.18 Pocket diary calender preparation No. 300
7.19 Monthly progress review meeting with Acs ## No. 7 4 4

7.21 Annual progress review workshop No. 1

7.22 Miscellaneous (Folder, stationary, logistic support) No. 1

7.23 NGO salary (CEAPRED) No. 9
Kaski No. 9

7.23.1 NGO staff salary (IDE) No. 18
Kaski No. 18

7.24 NGO support budget (CEAPRED) No. 1
Kaski No. 1

7.24.1 NGO support budget (IDE) No. 2
Kaski No. 2

7.25 Nutrition follow up survey (Palpa,Rupandehi, No. 2 1 1
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1.1 VDC Selection 7 7
1.2 Staff Set-up 7 7
1.3 Sub-sector analysis/ maping 9 9

1.4 AWP/ DIP Preparetion 7 7
2 MIT Promotion 40 85 14 56 70
3 Nursery Management Training 

on Cauli
1 1 6 16 22

4 Co-ordination meeting with 
LA

7 7 18 4 22

5 Farmers Group formation 2 13 65 156 221
6 Orientation to CM about 

activities implementation
5 5 3 2 5

7 TGM 5 5 52 91 143
8 DDC Level Co-ordination 

meeting
5 5 51 30 81

8.1 Staff Meeting with LA 3 3 39 0 39
9 Visit to Agro-vet 3 3

10 NGO Selection 2 2
11 Participered in trade fair 

cilabrated with DADO & 
DCPA staff meeting

1 1

2.2 Staff orientation about SIMI 
Program

7 7

2.2 Field Visit with IDE central 
team

1 1

2.2 Field Visit with  Value chain 
consultive IDE team

1 1

SN Program Activity
M F T

1 SUPPLY CHAIN 
DEVELOPMENT

1.1 Product development TA

1.1.2 Drip/sprinkler sales
Drip 64 24 9 15 24
MTJ 7 23 2 25
Plastic House 22 14 8 22

1.2.1.1  Nursery raising 4 16 39 55
2.3.1  Target group meeting 1 2 19 21
4.3.1 Program orientation to 

NGO/CBO & other partner  
agencies  

3
75 9 84

Monthly Staff meeting 2 10 6 16
2.1.1 Farmers group formation 

(10 farmers in 1 group) 11 113 113

Pokhara Region Achievements (July-Sept.07)

Participants

Vegetable-Subsector
Target Achievements Participants

JULY-SEPTEMBER 2007 

Code No. Activities
Butwal Region Achievements (July-Sept.07)

Tar. Ach.
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1 District level program 

sharing/coordination 
meeting

8 8 145 28 173

2 Target group meeting 2 2 27 39 66
3 Tomato management 

practice
1 1 23 29 52

4 Staff meeting 8 8 221 102 323

M F T
1 District Office 

Established in Lalitpur 
District(LD)

1

2 Formation of NGO 
selection committee 
Consisting of seven 
members under the 
chairpersonship  of 
DADO(LD)

1 1 7 7

3 Listing of potential 
NGOs in consultation 
with selection 
committee(LD)

1 1

4 Called and assessed the 
commitment of potential 
NGOs(LD)

1 1 4 5 9

5 Organized presentation 
program of NGOs before 
selection committee(LD)

1 1 12 5 17

6 Finalization of excellent 
NGO Namely; 
PRERANA among the 
participated in 
presentation by selection 
committee(LD)

1 1 12 5 17

7 Reported to concerned 
one(LD)

1 1

8 Preparation of AWP 
based on SSA(AWP, 
DADO, SIMI District 
Only and NGO) (LD)

1 1

Nepalgunj Region Achievements ( July-Sept 07)
S.N Intervention/Activities

SN
Central Region Achievements ( July-Sept 07)

Target Achievements ParticipantsActivities 

Annual target Achievements Participants 
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9 Selected NGO has also 

got approval from the 
Headquarters of WI 
(LD)

1 1

10 NGO has selected and 
recruited its supervisor 
and CMs(LD)

1 1 1 2 3

11 First meeting of 
PRERANA with newly 
hired staffs was held on 
Oct 2 and prepared a 
activity plan month of 
Oct(LD)

1 3 3 4 7

12 VDC Identification in 
Saptari district (SD)

11
11

13 Group formation and 
farmers selection (SD)

52
52 760 640 1400

14 Informal meeting with 
farmers groups (SD)

16
16 129 124 253

15 Co-ordination and 
interaction meeting with 
Input service providers 
(Agro-Vets)(SD)

1

1 12 11 23
16 Interaction meeting with 

line agencies (SD)
1

1 9 7 16
17 Informal meeting with 

parteners NGOs & 
CBOs (SD)

1

1 13 3 16
18 Sub sector analysis (SD) 4

4 43 10 53
19 Co-ordination meeting 

with MPC and output 
traders(SD)

1

1 3 5 8
20 Informal meeting with 

lease land farmers(SD)
1

1 15 7 22

21
Target group meeting in 
Kavre District (KD)

4
4 32 64 96

22
Nursery management 
training (KD) 

2
2 2 31 33

23
Transplantation training 
(KD) 

1
1 2 31 33

ParticipantsSN Activities Target Achievements
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Annex II: Summary of SIMI OVC Annual Progress Report 2006/07

M F T
HO.1 Monthly meetings (AC center) No. 3 1   
HO.2 Die development No. 1 1
HO.3 Mud filter development and testing No. 30 30 on going
HO.4 Impact study of plastic filter No. 1
HO.5 Sticker/packing box development No. 1
HO.6 Safa filter demonstration No. 50
HO.7 Filter water sample testing No. 1
HO.8 Mud filter potter training No. 1
HO.9 Filter operation manual No. 1000 1000
HO.10 SIMI OVC folder preparation No. 1000 1000
RO.1 Base line survey No. 1 1
RO.2 Data analysis of base line survey No. 1 1
RO.3 AWP workshop No. 1 1 26 11 37
RO.4 Iron level testing No. 1 1
RO.5 End line impact survey No. 1 on going
RO.6 Data analysis of impact survey No. 1 on going
RO.7 Monthly meetings (region) No. 7 7 48 27 75
RO.8 Monthly report preparation & submission No. 8 8
RO.9 Field visit & monitoring & supervision No. 8 8
A. Capacity Building training No.
A.1 Training for private practitioners using IMCI 

protocol (2 days)
No. 1 1 10 4 14

Surkhet No. 1 1 10 4 14
A.2 One day oreintation to mobilizers and motivators No. 1 1 19 19

Bardiya No. 1 1 19 19
A.3 Refresher training to FCHVs (1 day) No. 2 2 51 51

Surkhet No. 2 2 51 51
A.4 Capacity Building training to traditional 

healers (2 days)
No. 6 6 128 11 139

Bardiya No. 2
Kailali No. 2
Surkhet No. 2

B Awareness Raising Activities No.
B.1 Healthy baby competition No. 20 20 399 337 736

Bardiya No. 7
Kailali No. 8
Surkhet No. 5

B.2 Street drama No. 17 17
Bardiya No. 7
Kailali No. 8
Surkhet No. 2

B.3 Nutritious food, sarbottam pitho, ORS and 
saffa filter demonstration

No. 6 6

Bardiya No. 2
Kailali No. 2
Surkhet No. 2

B.4 Health and nutrition education at school No. 20 20 92 135 227
Bardiya No. 7
Kailali No. 8
Surkhet No. 5

B.5 Health and nutrition message relay through 
F.M. radios

No. 2 2

Bardiya No. 1
Kailali No. 1

B.5.1 Publication of health and nutrition related 
messages through local newspaper

No. 2 2

Bardiya No. 1
Surkhet No. 1

B.6 Miking and advertisement No. 2 2

S.N. Component/Intervention/Activities Annual 
Target Participants

Unit Remarks Cumulative
No
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S.N. Component/Intervention/Activities Annual 
Target Participants

Unit Remarks Cumulative
No

Kailali No. 2
B.7 Follow up and interaction sharing meeting 

with PLA member & stakeholders
No. 14 15 196 239 435

Bardiya No. 14
B.8 Follow up meeting & interaction with the 

husbands of PLA participants
No. 12 12 316 215 531

Kailali No. 12
C. Marketing and Agiculture Activities No.
C.1 MIT sales No. 100 68

Bardiya No. 100
C.2 Treadle pump and demo. plot demonstration No. 7 7

Bardiya No. 3
Kailali No. 4

C.3 Capacity building training on off season 
vegetable production for PLA members

No. 7 7 3 203 206

Bardiya No. 7 7 3 203 206
C.3.1 Off Season vegetable training to PLA 

facilitators/ community motivators 
No. 4 4 3 91 94

Bardiya No. 2
Kailali No. 2

C.4 Interaction meeting for linkage between 
marketing & planning committee and PLA 
members

No. 2 2 7 33 40

Bardiya No. 2 2 7 33 40
C.5 Observation tour and experience sharing with 

vegetable growers and farmers (Pocket Level)
No. 2 2 5 46 51

Kailali No. 2
C.6 Interaction meeting for motivation between 

out put treaders and PLA members (District 
level)

No. 1 1 3 28 31

Bardiya No. 1 1 3 28 31
C.7 Linkage & interaction meeting among agrovet, 

PLA members and input traders (Pharmacy) - 
Pocket level

No. 1 1 10 11 21

Bardiya No. 1 1 10 11 21
C.7.1 Linkage & interaction meeting among agrovet, 

PLA members and input traders (Pharmacy) - 
District level

No. 1 1 1 9 10

Bardiya No. 1 1 1 9 10
C.8. Kitchen gardening training for PLA members 

and other stackholders (VDC level)
No. 7 7 2 186 188

Bardiya No. 7 7 2 186 188
C.9 Kitchen gardening training for PLA members 

and Other stackholders (Mobile)
No. 36 36 14 1015 1029

Kailali No. 36 36 14 1015 1029
C.10 Bill board No. 11 11

Bardiya No. 7
Kailali No. 2
Surkhet No. 2

C.11 Wall painting No. 9 9
Kailali No. 6
Surkhet No. 3

C.12 Marketing training to PLA representatives 
District Level

No. 2 2 14 39 53

Bardiya No. 2
C.13 Feedback meeting for PLA members No. 3 3 3 115 118

Bardiya No. 2
Surkhet No. 1

C.14 Nursery raising training (one day) No. 20 20 202 507 709
Kailali No. 20
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S.N. Component/Intervention/Activities Annual 
Target Participants

Unit Remarks Cumulative
No

C.15 IPM (Intrigated pest management) (one day) No. 10 10 61 274 335
Kailali No. 10

C.16 Transplantation No. 10 10 6 310 316
Kailali No. 10

C.17 Off Season vegetable training to the farmers of 
the PLA 

No. 8 8 58 211 269

Kailali No. 8
C.18 Post harvest handling training (Mobile) No. 8 8 7 226 233

Kailali No. 8
C.19 Plant protection (Mobile) No. 16 16 15 454 469

Kailali No. 16
D Linkage and co-ordination No.
D.1 District Level co-ordination meeting No. 1 1 16 1 17

Surkhet No. 1
D.2 VDC Level co-ordination meeting (Pocket) No. 5 5 77 54 131

Kailali No. 2
Surkhet No. 3

D.3 Dealer selection and establishment No. 6 6
Surkhet No. 2
Kailali No. 4

D.4 Target group meeting (TGM) No. 58 58 502 1108 1610
Surkhet No. 20

Kailali No. 38
D.7 Treadle pump mistri training No. 1 1 10 10

Kailali No. 1
D.8  Safa filter demonstration No. 49 49

Bardiya No. 7
Kailali No. 8
Surkhet No. 35

D.8.1 Safa filter promotion No. 79 79
Surkhet No. 400

D.9. MIT Promotion No. 100 100 25 75 100
Kailali No. 400

D.10 Supply chain and strengthening of private 
health services providers

No. 5 5 9 9

Surkhet No. 5
D.11 Interaction and feedback meeting with 

stakeholders and safa filter users
No. 2 2 27 29 56

Surkhet No. 2
D.12 Marketing planning committee formation No.

Kailali No. 2
D.13 Interaction meeting for private practitioners, 

FCHVs and other stakeholders
No. 5 5 22 107 129

Surkhet No. 5
D.14 Input suppliers interaction/feedback meeting No. 2 2 29 29 58

Kailali No. 2
D.15 Output suplier interaction meeting and 

feedback
No. 2 2 29 18 47

Kailali No. 2 2 29 18 47
E Others No.
E.1 Staff meeting (quartely) No. 2 2 6 25 31

Surkhet No. 2 2 6 25 31
F For PLA in Jarbuta and Latikoili VDC No.
F.1 Day to day running of PLA class No. 5 5 564 564 Continuous 

process
F.2 Village orientation for PLA Class No. 5 5
F.3 Facilitators training (10 days) for 5 

community facilitators
No. 1 1 4 2 6

F.4 Supervision training of community mobilizer 
(5 days) for on community mobilizer

No. 1 1 1 1 2

F.5 Refresher training to community facilators No. 1 1 1 6 7
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M F T

S.N. Component/Intervention/Activities Annual 
Target Participants

Unit Remarks Cumulative
No

F.6 Interaction session on key health messages by 
health facility

No. 4 4

G. 15 group session on Health and Nutrition using 
PLA approach

No.

G.1 Day to day running of group session (5 Group 
session in each VDC

No. 6 6 1795 1795

G.2 Facilitators training (10 days) - for 3 
community facilitators

No. 1 1 3 1 4

G.3 Supervision training of community mobilizer 
(5 days) for 1 community mobilizer (MS)

No. 1 1 1 1

G.4 Refresher training to community facilitators 
(3 days)

No. 1 1 3 3

G.5 Interaction session on key health messages by 
health facility

No. 4 2 104 104
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District, Office Location Pockets VDCs/Municipalities
1. Sitapur
2. Bageswori
3. Khajurakhurda
4. Udarapur
5. Radhapur
6. Raniyapur
7.Shamshergunj
8. Belbhari
9. Ganapur
10. Sonpur
1. Paraspur
2. Jaispur
3. Piprahawa
4. Saigaun
5. Bhawaniyapur
6. Belbhar
7.Kamdi 
8.Basudevpur
9. Khaskarkando
10. Indrapur
1. Bankatawa
2. Titihiriya
3. Naubasta
4.Chisapani
5. Kohalpur
6. Rajaina
7.Manikapur
8. Mahadevpuri
9. Kanchanpur 
#  Sonpur 
#  Samserpur 

Annex III - Nepal SIMI Working Districts

Pocket B                      
Nepalgunj

Nepalgunj Area Office, Nepalgunj, Banke, Mid Western Region

Pocket C                       
Kohalpur

Pocket A                              
Khajura

1. Banke                           
Nepalgunj                 
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District, Office Location Pockets VDCs/Municipalities
1.  Gulariya Municipality
2. Mainapokhar
3. Kalika
4. Jamuni
5. Sorhawa (ward No.6-9)
6. Mahamadpur
#  Sanashree
#  Tratal
1. Neulapur
2. Shivapur
3. Thakurdwara
4. Suryapatuwa
5. Dhodhari
6. Bagnaha
1. Baniyabhar
2. Padnaha
3. Dhadhawar
4. Deudakala
5. Motipur
6. Belawa
7.  Magragadi
# Sorhawa (ward No.1-5)
1. Birendranagar Municipality
2. Uttarganga
3. Gadi
4. Jarbuta
5. Latikoili
6. Satakhani
7. Ratu
8.Lekhgaun
# Kunathari
1. Chhinchu
2. Lekhparajul
3. Ramghat
4. Dasarathpur
5. Kalyan
6. Mainthada
7. Kunathari
8. Babiyachour 
9. Pokharikanda
# Mainatada
1. Mehalkuna
2. Lekhpharsa
3. Gumi
4. Dahachaur
5. Sahare
6. Malarani
7. Ghumkharka
8. Rakam
9. Dharapani

Total: 3 Districts 9 Pockets 74 VDCs & 2 Municipalities

Pocket C                       
Bansgadi                          
Motipur VDC

2. Bardiya                            
Gulariya

Pocket A                   
Birendranagar            
Bulbule

Pocket B                     
Bhurigaun                  
Neulapur VDC

3. Surkhet                          
Birendranagar

Pocket C                    
Mehelkuna

Pocket B                         
Chhinchu

Pocket A                            
Gularia
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Butwal Area Office, Butwal, Rupandehi, Western Region
District/ Office Location Pockets VDCs/Municipalities

1. Tanhu
2. Heklang
3. Devinagar
4. Rigneraha
5. Jalpa
6. Siluwa
7. Hamin
8. Khaliban
9. Phoskingkot
10. Archale
11. Jhadewa
1. Pipaldanda
2. Khanichhap
3. Chappani
4. Nayarnamtalesh
5. Yamgha
6. Barangdi
7. Chindipani
8. Khanigau
9. Pokharathok
10. Drlam Danda
11. Chirtungdhara
12. Rupse
1. Khasauli
2. Bhairavsthan
3. Kusumkhola
4. Khyaha
5. Bandipokhari
6. Bodha pokhrathok
7. Bougha Gumba
8. Deurali
9. Palung Mainadi
10. Mujung
11. Somadhi
12. Thimure
# Telgha
# Bhuwan pokhari

1. Palpa                                        
Tansen

Pocket A                              
Tanhu

Pocket C                           
Harthok

Pocket B                    
Aryabhanjyang
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District/ Office Location Pockets VDCs/Municipalities
2. Syangja                               
Putalibazar

Pocket A                     
Putalibazar 1. Putalibazar Municipality

2. Setidobhan
3. Wangsing
4. Pidikhola
5. Bhatkhola
6. Kichanas
7. Phapharthum
8. Chilaunebas
9. Oreste
10. Pouwegounde
11. Aarukhark
12. Thuladi 
13. Bahakot
14. Rangbhang
15. Bagefadke
16. Biruwa Archale
17. Manakamana
# Kolmada. Chor
1. Waling Municipality
2. Sorek
3. Chhangchhangdi
4. Jagatbhanjyang
5. Tindobate
6. Khilung Deurali
7. Dahathum
8. Thumpokhara
9. Arjun Choupari
10. Eladi
11. Kalika kot 
12. Banethok Deurali
13. Majhakot Shiwalaya
14. Dhapuksimalbhanjyang
15. Pakwadi
1. Jagatradevi
2. Pelakot
3. Malunga
4. Tulsibhanjyang
5. Shrikrishna Gandaki
6. Nibuwa Kharka
7. Pidikhola 
8. Birgha Archale
9. Alamdevi
10. Chandibhanjyang
# Chapakot
# Kuwakot
# Ratanpur

Pocket C                             
Galeng bazar

Pocket B                             
Waling bazar
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District, Office Location Pockets VDCs/Municipalities
3. Rupendehi                               
Butwal 1. Karahiya

2. Makrahar
3. Madhawaliya
4. Gongaliya
5. Siktahan
6. Hatti Pharsatikar
7. Padsari
8. Tikuligadh
9. Kerwani
10. Khudabahar
11. Sakrampakadi
12. Sipuwa
13. Madhuwani
14. Bethkuiya
#  Chhotkiramnagar
#  Anandaban
1. Dhakdhahi
2. Bodbar
3. Pajarkatti
4. Pokharbhindi
5. Bagaha
6. Basantpur
7. Chhipagadh
8. Hati-Bangai
9. Mainihawa
10. Gonaha
11. Bairghat
12. Silautiya
13. Raypur
14. Majhgawa
15. Ashuraina
#  Patkhouli
1. Suryapura
2. Man Materiya
3. Bisunpura
4. Khadawabangai
5. Sadi
6. Jogada
7. Manpakadi
8. Parroha
9. Simlar
10. Lumbini
11. Aama
12. Bhagwanpur
13. Dudhrakshya
14. Thumuwa 
15. Tenuhawa
16. Ekala

Pocket B                       
Dhakdhahi

Pocket C                        
Suryapura

Pocket A                     
Kanchibazar               
Makrahar
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District/ Office Location Pockets VDCs/Municipalities
1. Pakadi
2. Fulika
3. Baskhaor
4. Labani
5. Nandanagar
6. Patariya
7. Dohani
8. Taulihawa Municipality 
9. Bijuwa
10. Dumra
11. Patana
12. Bithuwa
13. Dharampaniya
# Hathihawa
#  Trikhiti
#  Gotihawa
#  Baidhauli
#  Basantapur
# Pipara
1. Purushottampur
2. Shivnagar
3. Bhilmi
4. Ajigara
5. Bhalwari
6. Bahadurganj
7. Jawabhari
8. Bishnupura
9.Pathardehiya
10. Birpur
11. Baraipur
12. Udayapur
13. Lalpur
14. Bidhyanagar
#  Sisahawa
#  Shivpur
#  Kusahawa
1. Buddhi
2. Rajpur
3. Barkalpur
4. Hariharpur
5. Balrampur
6. Jayanagar
7. Maharajgunj
8.Kajarhawa
9. Thuniya
10. Dubiya
11. Sauraha
12. Gothihawa
13. Baidhauli
14. Tilaurakot
15. Simhakhor
16. Manpur
17. Basantput
#  Mahuwa
#  Hardauna
# Tilakpur
# Niglihawa
# Somadi

Pocket B                     
Bahadurganj

4. Kapilvastu                       
Taulihawa

Pocket C                             
Imiliya

Pocket A                            
Pakadi
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District, Office Location Pockets VDCs/Municipalities
Ramgram Municipality

1. Kusma
2. Sanai
3. Surkhauli
4. Hekui
5. Palhi
6.Swathi
7. Amrot
8.Sunwal
9. Banjariya
1. Tilakpur
2. Manari
3. Devgaun
4. Sarawal
5. Badaharadabauli
6. Harpur
1. Somani
2. Pratappur
3. Jahada
4. Rupauliya
5. Rampur-Khadauna
6. Jamuniya
7. Khadauna
1. Banjariya
2. Jamuniya
3. Hakui
4. Surkhauli
5. Triveni-susta
6. Manahari
7. Rupauliya
8. Harpur
9. Kushma
10. Sarawal
11.Sunwal
12. Amrot
13. Palhi
14. Devgaun
15. Rampurwa
16. Tilakpur 
17. Sanai
18. Guthi Parsani 

Pocket C                         
Pratappur

5. Nawalparasi                             
(Droped)               

Pocket B                           
Tilakpur

Pocket A                              
Parasi

 5. Nawalparasi                           
(Government Model)                

Extension District  (Nov 
2005)
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District, Office Location Pockets VDCs/Municipalities
1. Lekhnath Municipality 
2. Rupakot
3. Deurali
4. Majh Thana
5. Hansapur
6. Thumki
1. Dhikurpokhari
2. Bhadaura
3. Sarankot
4. Kaskikot
5. Dhamphus 
#  Chapkot
1. Lumle
2. Dangsing
3. Ghandruk
4. Bhukatangle-Prabat
5. Deupur-Parbat
6. Shivalaya(Parbat)
7. Salyan 

7. Tanahu     Extension District  (Nov 
2005) 1. Rupakot 

(Government Model) 2. Devgadh
3. Dulegauda
4. Khaireni Tar
5. Jamune
6. Mirlung 
7. Byas Municipality
8. Sati Swanra 
9. Dhorphrdi
10. Bandipur
11. Abukhaireni
12. Purkot 
13. Chok 
14. Sundhara 
15. Majkot 
16. Rani Pokhari 
17. Basantpur
18. Syamga
# Bhimad
# Dhorsedi
# Manpang
# Ghasipuwa
# Pokharibhanjyang

Pocket B                     
Dhikurpokhari

Pocket A                            
Begnas

6. Kaski                            
Pokhara

Pocket C                              
Lumle
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District, Office Location Pockets VDCs/Municipalities
1. Panchkhal
2. Baluwa
3. Hokse
4. Anekot
5. Sathighar
6. Jyamdi
7. Jaisithok
8. Phulbari
9. Sanga
10. Khanalthok
11. Daraunepokhari
12. Kavre
13. Methinkot
14. Panauti Municipality
15. BaluwapatiDeupur
16. Bhumlutar
17. Dhunkharka
18. TukuchaNala
19. ChalalGaneshthan
20. MahendraJyoti
21. UgrataraJanagal

Total: 8 Districts 15 Pockets 241 VDCs & 6 Municipalities
24 Pockets 315 VDCs & 8 Municipalities

1. Lamjung
2. Salyan
3. Dailekh
4. Kailali
5. Dadeldhura
6. Doti

8. Gulmi
9. Pyuthan
10. Saptari
11. Lalitpur
12. Ilam
13. Pachthar
14. Jhapa
15. Terathum
16. Dhakuta
17. Humla 

7. Arghakhachi

Note: # Italic VDCs are dropped
Districts Selected during (July-September 07)

Extension District  (Nov 
2005)

8. Kavre                            
(Government Model)  
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