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I. INTRODUCTION

This report covers activities for the period from January 1 to December 30, 2007 for the USAID
MIARO Program under the “Maintaining Biological Integrity of Critical Biodiversity Habitats,” Leader
Award No. LAG-A-00-99-00046-00.

Significant progress has been made towards implementing the “Durban Vision” by putting in place the
Madagascar Protected Area System (SAPM). Over 4 million hectares of critical habitat for biodiversity
conservation is now protected as part of SAPM and further terrestrial, wetland and marine habitats
have been identified as priorities for conservation. With the support of the MIARO program and other
partners, the government is well on track to achieve its goal of 6 million hectares protected within an
efficient, functioning Protected Areas network by 2012. Of the new Protected Areas, 21 are under
temporary protection status and the activities needed before permanent protection can be granted are
advancing well. Although the creation process is time-consuming; it is the critical phase of Protected
Area planning since it involves public consultations with all the stakeholders and all resource conflicts
in the proposed conservation areas need to be resolved.

A major step forward during 2007, was the in institutionalization of SAPM within the Ministry through
the creation of a Direction for the Protected Area System (DSAP) within the Directorate General for
Environment, Water, Forests and Tourism. The advisory group to the Ministry, the SAPM
Commission, continued to improve and distribute guides for the creation and different elements of
management of Protected Areas.

The issue of delegation of natural resource management within Protected Areas was also addressed and
a guide on policy of resource use will be published in early 2008. Related discussions are on-going and
continue with a view of putting in place governance structures for the New Protected Areas. New
terrestrial and wetland sites were given temporary protection status in 2007, covering an area of 735,048
ha. This year, Sahamalaza also obtained definitive protection status. Establishment of new marine
Protected Areas is also making headway in the north at sites such as Ambodivahibe bay and Nosy Hara.

In USAID priority areas, we have made progress toward the final protection of the Ankeniheny-
Zahamena (CAZ) and Fandriana-Vondrozo (COFAV) corridors by undertaking public consultations
and developing management tools for those sites. In Anosy, local level discussions have led to the
establishment of the Tsitongambarika Protected Area (TGK), in line with the existing management
transfers.

Practitioners were brought together in 2007 to share, exchange experiences, and propose elements for a
national Forest Restoration Strategy. An informal task force has been established to support DGEEF
to develop this strategy. On the ground, habitat restoration activities have started within the Mantadia-
Andasibe corridor area (the TAMS project) and over 40 hectares had been planted by the end of
December 2007. A further 500,000 seedlings of 125 species of rainforest tree were in locally-run
nurseries awaiting planting in early 2008. Capitalizing on the success of this project and others like it to
compile information on restoration techniques and share this information through a forest restoration
network will be a priority in 2008.

RM?2 activities this year were focused on working on issues related to SAPM in general, but sometimes
linked to PNM-ANGAP, such as distributing the resource CDs, developing the management planning
guide and template, and finalizing the revised World Heritage Proposal for the six-Protected Area
cluster in the eastern humid forests. We have also begun the management planning process for New
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Protected Areas (NPAs), including the challenge of new governance issues based on international
TUCN and national SAPM principles at several sites (e.g., CAZ, Menabe Central, Anosy, Southwest,
Manambolomaty-Tsimembo). MIARO RM2 has thus been involved in the adaptation of PNM-
ANGAP processes to new Protected Areas as well as the development of new approaches more
appropriate for new Protected Areas. In addition, the REPC project has moved on to the development
of training modules for conservation professionals this year and MIARO helped produce some
modules and to conduct trainings.

MIARO RM2 personnel worked with the Madagascar Protected Areas and Biodiversity Trust Fund
(MPABTT) to develop selection and prioritization criteria for Protected Area funding. Criteria were
developed for terrestrial Protected Areas and are currently being adapted to Marine Protected Areas

(MPAs).

MIARO/RM3 funding is still frozen and activities have been suspended following the financial
management issues related to ineligible expenditures at PNM-ANGAP. During this reporting period,
ANGAP reimbursed ineligible costs, one of the conditions for unblocking ANGAP’s funding though
MIARO.

This past year the MIARO team was able to put in place a financial sustainability framework with the
Ministry of Environment, Water, Forests, and Tourism. The framework is based on the environmental
program as a whole, including EP3, the Madagascar Action Plan (MAP), and SAPM-related actions. A
Financial Sustainability department has been established to track progress at the Ministry under the
Directorate for Perspective Planning. The Tany Meva Foundation and Foundation for Biodiversity and
Protected Area are receiving continuous institutional support from MIARO partners.

Activities are on-going to put in place the many sustainable financial tools on which the Ministry is
focusing, including carbon sequestration, green tax, and the polluter Pays principle. In terms of private

sector integration into environmental conservation, efforts are focused on working out a
comprehensive framework to facilitate ecotourism concessions in a few sites, through a collaborative

effort with the World Bank/IFC.

II. PROJECT ACTIVITIES

ACTIVITIES LINKED WITH RESULT MODULES

Result Module 1: Ecological linkages established and maintained

SUB RESULTS MODULE: 1.1. Promote the definition of policy and legal Parameters for the
establishment of new Protected Areas

1. Finalization, validation, and dissemination of SAPM policy documents and guides
The following tools have been developed by the SAPM Commission:
* The “Malagasy Protected Area System” — General guidance on the categories and types of
governance
* Guide to new Protected Area establishment
* Environmental and social impact assessment guide
* Guide for land use planning and management development
®  Social safeguards policy
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These guides are to be compiled in a file, with foreword to be signed by the Minister of Environment,
Water, Forests, and Tourism, and largely disseminated. Additionally, other tools are being developed or
finalized, including the following:

a. Practical guide on governance
A draft guide was developed by the SAPM Commission. Pursuant to the recommendations of the
Protected Area Governance workshop held by DURRELL and ESSA-Forét, this guide will be refined.

b. Practical guide for the sustainable use of natural resonrces

The purpose of this guide is to translate the definition of sustainable use into a number of principles,
criteria, and indicators to be applied in the field during Protected Area establishment and management.
A consultant was hired by MIARO from October to December to develop this guide.

¢. Procedural manual for new Protected Area establishment

A consulting firm was hired by DGEEF under IDA funding to develop a procedures manual for new
Protected Area establishment. A draft manual was presented to DGEEF authorities, the SAPM
Commission, partners including CIMF, JARTALA, PGDRN/GTZ, CELCO Coordinator, UCEP3, and
new Protected Area promoters. Comments and recommendations were made by the practitioners,
which will inform the revision and finalization of the guide.

2. Governance
A national workshop on “Governance of Protected Areas in Madagascar” was held by Durrell and
ESSA-Forét in October. This workshop helped to:
" Promote exchange and reflections among the many stakeholders in Protected Area governance
in Madagascar;
*  Compile elements to improve the guide on governance of Protected Areas in Madagascar;
" Identify the next steps to help improve Protected Area governance in Madagascar.

The recommendations made during the 2-day workshop included:

* Review the Protected Area general framework based on management delegation,
specifically as regards delegation to communities;

e Review the COAP based on categories V and VI of private Protected Areas and
community conserved areas;

*  Ensure the consistency of legal texts governing Protected Areas and management
transfers;

* Ensure legal recognition of community-managed Protected Areas;

*  Build capacity of stakeholders to put in place co-management, which is a progressive
step;

* Refine the practical guide on governance;

*  Formalize SAPM documentation;

e Establish co-management networks

Bob Winterbottom — an international consultant with IRG - looked further into the issue of
management delegation. His consultancy resulted in recommendations for the Ministry of
Environment, Water, Forests, and Tourism on the following:

> the need for clear criteria for the selection of managers

» development of a strategy to provide vatious actors with incentives

> clarifying the role of the Water and Forests department
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The JARIALA program hired a national consultant to support the Ministry of Environment, Water,
Forests, and Tourism to continue discussions/reflections on the basis of these recommendations, and
to develop and validate the legal framework for management delegation in Madagascar. This legal
framework will also comprise implementation laws for the several types of delegations, including
Protected Area management, ecotourism, and Koloala site management. Specifically, MIARO will
support the development of Protected Area management-related implementation laws.

3. Legal aspect

a. Temporary protection by-law | establishment decree

The new Protected Areas that were provided with temporary protection status in 2005 were scheduled
to receive final Protected Area status by end of 2007. However, it was noted that this 2-year period of
temporary protection is insufficient to complete the necessary steps to obtain the final decree. Only the
Sahamalaza Protected Area received final protection status within this timeframe. Therefore, the
Ministry of Environment, Water, Forests, and Tourism provided extensions to these temporary
protection by-laws.

" For the Ankeniheny-Zahamena corridor, public consultations in 30 communes were completed.
The regional support team is compiling unrefined consultation data to develop the management
plan. All activities leading to this final establishment phase are financed by MIARO.

* For Makira, Anjozorobe-Angavo, and Lokia-Manambato, the final establishment phase is
underway.

A table with each site’s status (as of December 31, 2007) is given in Attachment 1.

b. Update of the interdepartmental order No. 17914/06 of October 18, 2006

An ad hoc committee was put in place to update the interdepartmental order No. 17914/06. The legal
text on establishment of the Advisory Committee on Energy-Fisheries-Environment-Mines was
drafted, but has not yet been validated.

SUB RESULTS MODULE: 1.2. Identify and promote potential new Protected Areas in
consultation with regional and local actors

1. New Protected Areas in the Ramena Complex

Promoters have embarked on Protected Area establishment in the Ramena Complex. For
Ambodivahibe Bay (SAGE), the team completed preliminary steps toward Protected Area creation.
This includes an official launch of the initiative with stakeholders at all levels, and submission and
validation of feasibility surveys and work conducted subsequently (socio-economic, biological, EIA,
biological). Awareness-building campaigns were conducted in four Fokontany round Ambodivahibe
Bay, and a proposed boundary for the new Protected Area was presented during the campaign.

For Orangéa (MBG), the preliminary surveys are being finalized (socioeconomic, ecotourism,
biological).

2. Collaboration between the SAPM Commission and the Management Transfer Network
The integration of management transfers into new Protected Areas remains an important issue to

resolve within the SAPM framework. In addition to issues listed below relating to the policy of
management transfers within Protected Areas, there needs to be clarification on the status of
management transfers made prior to the new Protected Areas when these two designations overlap.

The following points were identified as important through an analysis conducted within the
management transfer network:
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Strengths of including Management Transfers within Protected Areas
e Incentive for COBAs in resource management;
e Improved local control over the access to resources, reduction of fires, and change in
behavior;
* Synergy among partners;
e Development at the Commune level

Weaknesses of including Management Transfers within Protected Areas
e Limited control over COBAs
¢ Skills of COBAs differ between sites
*  Social impacts not tangible in all cases
* Inadequate income generating activities
* Evaluation of management transfers and renewal of contracts not done in the Protected
Areas
* Inadequate supervision
* Inadequate incentives for Patrol-makers
* Disputes with communities outside of COBAs
e Limited period of management transfers

To address management transfer issues in the new Protected Areas:

» Community-managed Protected Areas should be legally recognized;

» COBAs should be included within Protected Area management structures;

» There should be legal consistency between management transfers (temporal) and Protected
Areas (sustainable);

» There should be clarity on authorized activities and rules to follow in management transfers;

» COBA capacity should be increased, and refreshers should be provided for management
transfer providers;

» 'The establishment of management transfer and contract renewal evaluation system should be
expedited

» Partners’ support to COBAs should be coordinated.

3. Experience in biological prioritization
The REBIOMA project organized a workshop in July entitled ‘Science-based Conservation Planning’.

The purpose of the workshop was to present the results of conservation prioritization analysis
conducted by the taxonomic group of SAPM. One of the principal focuses of the workshop was to
identify differences in various approaches used in identifying priority conservation areas. The
workshop considered and contrasted the ZONATION software results with the MARXAN solutions
that were generated using Extent of Occurrence Data for 248 vertebrate species, which was generated
by a series of expert workshops. The two results should not be viewed as incompatible, they each use
different data formats and each one tackles the problem of conservation planning in a different way. As
such, the two results provide complimentary results that should be considered in combination.

Further, in September 2007 REBIOMA hired a GIS technician to create a digital Atlas for distributing
the results of the Priority Setting Conservation Planning Analysis. The purpose of this activity was to
produce a regional map of the national prioritization results to support decision-making at regional and
local levels. This atlas will assist regional and local conservation planning in all existing and new
Protected Areas. The main focus of the digital conservation atlas is to present the results of national
conservation planning exercises using MARXAN and ZONATION, showing them at a fine enough
resolution that they can be used to inform regional conservation planning and management. This atlas
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will also contain a report explaining how the maps should be interpreted and suggesting ways to use
them in conservation planning.

Following is a comparative table showing data included in the MARXAN and ZONATION analyses

Description MARXAN ZONATION

Number of species 248 829

Taxa Lemurs, birds, reptiles, amphibians, Lemurs, ants, frogs, geckos, plants
fresh water fish, plants

Other data integrated into the KBAs, ants, and butterflies

assessment

Benefits Integration of conservation targets for | Prioritize rarer species;
each species; Identification of more Target better habitats for each species;
effective areas to achieve the Possibly maintain connectivity among
conservation targets; Suggesting priority areas;
several alternative solutions Facilitate a more comprehensive

analysis

A spaial comparison of the prioritization maps obtained from MARXAN, ZONATION and the earlier
Key Biodiversity Area analysis previously conducted by CI shows that all three approaches identify
similar sites for protection. Comparison and understanding of the differences in the three methods will
be helpful in refining the priority setting map for SAPM.

Conducting the evaluation based on the indicator “representativeness” (number of species included)
and “survival” (distribution of each species included), revealed that sound decisions were made in
selecting the Protected Areas established to date given that 70% of the species are included. The
representativeness rate should be increased in the future, and potential zones were identified to achieve
100% representativeness rate and have been included within the SAPM priority setting map.

Communicate the results of prioritization at national level

Alison Cameron came to Madagascar to follow-up on her previous support to the SAPM Taxonomic
Group. The objective of her mission was to develop a methodology that the SAPM commission can
use to help site managers identify site-level biodiversity priorities and to introduce the Taxonomic
Group to methods for including climate change within the analyses. To this end, specific activities
included:

= Supporting the SAPM commission in priority setting at the regional level by developing a
methodology that the group can use to help site managers identify priority conservation zones.
This activity had specific focus on the Ankeniheny-Zahamena corridor by integrating two
similar approaches that have been tested there into a commonly agreed upon methodology that
can be applied elsewhere.

" Preparing a brief review and presentation for the SAPM commission on the implications of
existing climate change models and their projected impacts on biodiversity in Madagascar. This
report included specific comments on the implications of these models for the proposed list of
priority sites for Protected Areas, outlining any strengths or weaknesses of the proposed sites,
and giving recommendations for integrating climate change issues into future analyses.

* Working with the priority setting group to undertake a national level multi-taxonomic
conservation planning analysis. Comparing the results of this analysis with the existing
proposed list of sites and providing recommendations for improving and updating the current
proposal.

Next steps for the SAPM Taxonomic/Priority setting group
e Update the assessment with new data
- Vegetation map in 2005
- New mining pixels (625m)
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® Integrate data other than biodiversity data
- Forest zoning
- Management transfer
- Socio-economic
® Integrate data/regional information
- Regional planning
- Propose sites for conservation
® Disseminate results to regions
- Prioritization mapping
® Adapt and adopt methodologies for marine prioritization
® Integrate climate change scenarios in the priority setting work

An ecological gap analysis presentation was given by the Malagasy delegation to the sub-regional
workshop on the implementation of the CBD work plan on Protected Areas. This workshop took

place in Cape Town on August 13-16, 2007.

An article on “Conducting ecological gap analysis for the new Madagascar Protected Area System” was
prepared for publication in the journal “PARKS”.

4. The creation of marine Protected Areas

a. Refine marine conservation priority sites based on new species distribution data

A database of coral reef fishes and macro-invertebrates of Madagascar was developed. The database
was formatted and integrated into the REBIOMA project so as to be available for the Taxonomic
Priority Setting Group. Madagascar coral reef fish databases will serve as useful tools to inform priority
marine site identification.

b. Review of relevant legal texts relating to Marine and Coastal Protected Areas and improve
the legal framework for MCPAs

TIUCN expert on Marine Protected Areas, Dr. Chatlotte DeFontaubert, organized a follow up national
workshop on Marine Protected Area priority-setting. This workshop, held in November, served to
address issues raised during the first national workshop and to offer commentary on the draft
‘Document d’orientation’ that was produced as a result of the first workshop.

Mr. Guy Rajaonson, a lawyer who has been supporting the SAPM commission, has been recruited to
review all existing legal texts concerning establishment of marine Protected Areas so as to develop an
appropriate framework for creating and managing a Madagascar Marine Protected Area system.

SUB RESULTS MODULE: 1.3. Establish new Protected Areas (5 zones outside USAID
priority zones)

1. Training in methods for consultation and negotiation at the commune level

MAHAVAVY-KINKONY COMPLEX

The MMZ platform (Marambitsy Miahy ny Zavaboahary) was created in August 2006 as part of the
establishment of the new Protected Area in the Mahavavy-Kinkony Complex. This structure includes
the private sector, civil society (NGOs and local partner associations), administrative authorities, and
traditional authorities in the region. MMZ participates in activities related to the establishment of the
Mahavavy-Kinkony Complex. As this platform is present throughout the Communes inside of the new
Protected Area, it is well placed to act as the Protected Area manager in the future.
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Training was conducted in Mahajanga on December 17-18, 2007 to build the capacity of the MMZ
platform and Birdlife outreach workers in activities to be undertaken during the final establishment
phase of the Protected Area:

* Consultations at the levels of Communes and Fokontanys — this covered tools, methodology,

data for collection

* New Protected Area governance

* Land use and management planning

* Environment impact assessment/safeguard plan

This training session helped clarify the activity plan through to the effective establishment of the New
Protected Area.

BONGOLAVA

An exchange and reflection workshop was held in Antsohihy in July 2007 to present the progress of
New Protected Area establishment and to share information on SAPM (communication, safeguard
policy, governance, EIAs, and sustainable use of natural resources). The session also focused on
identifying next steps to follow for final protection of the site and allowed planning with local
government and community representatives.

At the present stage, the site enjoys temporary protection status. The communication campaign on
SAPM and the temporary protection order was conducted by the Fikambanana Bongolava Maitso
(FBM) association in all fokontany adjacent to the forest corridor. The regional support team is in the
process of preparing public consultations to produce the various management tools for this Protected
Area.

2. Establishment of an appropriate institutional framework for SAPM

During the EP3 mid term review, SAPM institutionalization was discussed at length. As a result, the
Ministry has put in place an appropriate structure aligned with MAP challenges. The Directorate for the
Promotion of the Protected Area system was established during 2007 and is responsible for biodiversity
conservation and development in all the new Protected Areas.

The Directorate is made up of the following offices:

* Protected Area Monitoring and Survey Office, responsible for mobilizing actors to establish
Protected Areas, track Protected Areas inside and outside of the ANGAP network, lay down
standards and conditions for management delegation, and monitor implementation of
safeguards;

* Ecotourism Office responsible for concession policy, promotion of private sector investments
in ecotourism, developing management delegation contracts, promoting the development of
training methods for ecotourism providers, and monitoring the management delegation
contracts;

= Ecological Monitoring Office responsible for research, ecological monitoring of habitats,
species, and pressures; habitat restoration, and Protected Area marketing.

3. Support the management of Ambatotsirongorongo reserve

a. Protected Area Management Plan — A second validation workshop on the management plan of
the Ambatotsirongorongo Protected Area was held, which included changes based on the proposed
extension of the Protected Area. The management plan was validated by the representative local
authorities and the elected community management committee (see below). Validation was then
obtained from local community members during general assemblies held in each fokontany concerned
with the establishment of the Protected Area.
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b. Building the Capacity of the Management Committee Members — Two workshops to build the
capacity of the management committee members were held in July and November 2007. Training
modules included:
® Biodiversity importance and conservation, which included technical support from the scientific
staff of QMM
® Protected Area Management considerations, which included technical support from the
regional ANGAP authorities
® Process of forest resource management transfers, which included technical support from the
regional Department of Water, Forests and Tourism authorities
® Fcological monitoring
® Administrative reporting and accounting

® Roles and responsibilities of the community management committee, which included technical
support from FAFAFI

c. Development of an annual work plan — With technical support from MIARO, the management
committee of Ambatotsirongorongo developed the annual work plan for the Protected Area.

d. Forest restoration — With the objective of establishing a 10ha pilot forest restoration plot, a training
workshop on tree nursery development and management was held in August 2007. Participants
included 34 individuals from Communes, Fokontany, and schools, as well as the Protected Area
management committee. In November 2007, suitable locations for establishing restoration tree
nurseries in each Fokontany bordering the Protected Area were identified. The establishment of these
community managed tree nurseries is the first step in initiating a 5-year forest restoration program that
aims to restore over 300 ha of forest in the critical corridors between the principal forest blocks of
Ambatotsirongorongo, Ambohisampa, and Lavasoa. Restoration will be on the order of 60 ha per year
and include the planting of 60,000 saplings. Funding for this 5-year restoration program is being
sought through the UK-based organization RestoreUK, and initial exchanges have been positive.

e. Environmental Education — Activities completed during this reporting period focused primarily on
continued development of school-based and youth club based environmental education programs.
Additionally, efforts were made to support the celebration of World Environmental Day (JME).

» School-based activities: Following up on the school gardening competition initiated during the
first quarter of this year, an evaluation team composed of individuals from QMM, FAFAFI,
CISCO, DREN and WCS visited each of the fourteen (14) participating schools to evaluate
progress. Four schools were selected for their efforts in the competition and the award
ceremony was held during the JME celebrations.

> Youth club based activities: Activity programs were developed for the youth clubs established
during the first reporting period of this year. An additional youth club of 48 members was
established in the CEG of Ranopiso during this reporting period. Further activity development
for established clubs and expansion of the number of new youth clubs will continue next year.

» World Environmental Day: In collaboration with the CIREEF of Anosy, QMM, FAFAFI,
JARIALA and the community management committee of the Protected Area, MIARO/WCS
organized the JME celebration that was held during June 20-21. The celebration served the
dual purpose of promoting biodiversity conservation as well as establishing the
Ambatotsirongorongo Protected Area. The highlights of the JME celebration included the
official signing of the ‘DINA’ for Ambatotsirongorongo management and the placement of the
official panel identifying the Ambatotsirongorongo Protected Area.
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SUB RESULTS MODULE: 1.4. Refine conservation priorities in USAID priority eco-regions

CORRIDOR ANKENIHENY-ZAHAMENA

Public consultations in the Ankeniheny-Zahamena corridor were completed for the 20 Communes.
These public consultations were fully funded by MIARO.

The goals of the public consultations include the following:

* To take account of the populations’ interests in the land use and management plan;

* Ensure the participation of vulnerable people affected by the program in the New Protected
Area establishment process so that New Protected Area potential/likely restrictions,
appropriate mitigation measures, and the beneficiaries themselves can be realistically identified;

* Deal with the land tenure aspect and customary rights to achieve demarcations and final land
use and management plan;

" Reconcile biodiversity conservation with sustainable development;

" Secure the people’s written support for the establishment of the Protected Area (PV signed by
the Mayor, Council Chairperson, Tangalamena, and those participating in the meeting);

" Specify the Protected Area borders following the natural borders, in consultation with the local
people, and transfer them onto geo-referenced map;

* Map the zones used by the resident people and types of use;

* Make known the law in force regarding natural resources management (Forest and Mines)

In the first half of 2008, processing data collected during the consultations will begin, as well as the
development of the land use and management plan, the environmental and social management plan,
and the safeguards plan.

FANDRIANA-VONDROZO CORRIDOR

To prepare for public consultations in the Fandriana-Vondrozo corridor, a meeting took place in
Fianarantsoa on October 23-24, 2007. Members of the Technical Secretariat participated along with the
Director for Protected Area System (DSAP) of DGEEF, Protected Area Monitoring and Survey Office
Chief, and a CELCO Representative. This meeting helped clarify the next steps to secure the final
decree.

It was agreed that World Bank funds (IDA) will cover the safeguard activities, ecological monitoring,
oversight and control, and conservation infrastructure. USAID, through MIARO and ERI, will cover
costs of public consultations and production of management tools (management plan, and
environmental and social management plan).

At this meeting, the Director for Protected Area System Promotion of DGEEF and the CELCO
Representative announced that the Fandriana-Vondrozo corridor would receive IDA funds in the
amount of $1,013,000 for establishment and an additional amount for safeguard activities. Test
consultations were conducted for COFAV in the rural Communes of Ikongo and Ambolomadinika in
collaboration with ERI, with a view to testing the tools developed by the Regional Technical
Secretariat, refining them and adapting them to field realities before consultations in other Communes

begin.

As a result of these test consultations, an exchange meeting between the various sites was held in
Fianarantsoa on December 10-11, 2007 to assess the test consultations and share and build on the
experiences with other sites to develop the methodology for subsequent consultations. Representatives
of the Ankeniheny-Zahamena corridor and representatives of the Ramena Complex promoters (SAGE,
MBG) participated in this working session.
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ANOSY REGION

A meeting was held at the DGEEF Nanisana in July 2007 to present (1) the Tsitongambarika workshop
results on May 15-16, 2007, (2) the progress made compared to the 2007 action plan, and (3) activities
undertaken by various actors.

The Tsitongambarika forest is divided into 2 parts:
" Two classified forests in the southern part (TGKI and TGKII) of an area of 49,800ha
* State (domanial) forest in the northern part (TKGIII) of an area of 17,903ha

In TGKI, 34 management transfers were put in place by the CAF program; in TGKII, 20 management
transfers were put in place by PGRF, and finally in TGKIII, 2 management transfers have also been
created.

The local communities have produced and marketed wood in the TGKI management transfer zones.
The conservation zones inside the management transfers are quite scattered. To put in place a
Protected Area in the Tsitongambarika forest, these zones need renegotiating with COBAs.

Funding
* Birdlife International will ensure the temporary protection order for the TGK Protected Area
with Rio Tinto financing;
* Funds have yet to be secured to obtain the final decree and for Protected Area management;
* Funds are already available with WWF to assess management transfers in Tsitongambarika I.
No funds are available yet for Tsitongambarika II.

Proposals and recommendations

= Ensure that the regional and communal authorities are well integrated into the Tsitongambarika
Protected Area establishment process;

* Include the Tsitongambarika action plan in CIREEF annual workplan;

" Look at the possibilities for continuous management transfer conservation zones;

* Integrate a larger part of Tsitongambarika III into the new Protected Area priority conservation
zone;

* Make a map including management transfers, forest zoning, and priorities zones or conservation
in TGKI, 11, and 111;

* Conduct consultations at communal level to discuss the zoning results and propose borders for
the hard core;

* Declassify classified forests before proposing them as new Protected Area.

A second planning workshop on the protection and sustainable management of the Tsitongambarika
forest took place in Fort Dauphin on December 3-5, 2007. This workshop resulted in a vision for the
conservation and sustainable management of the Tsitongambarika forest.

Our vision for Tsitongambarika harmonizes local people’s well being, achieves conservation results,
maintains ecological services, ensures integrity of ecosystems, and allows for sustainable use of
resources through management that incorporates economic and social development at local and
regional levels.

For the management structure, participants selected “scenario I”” with a slight modification:
» The Vohimena forest as a whole (except the TGKI and II productive zones) will be under New
Protected Area status, including a core and controlled use zone;
» Zoning of existing management transfers will be updated to achieve the major objectives of the
new Protected Area;
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» 'The productive zones of management transfers (in red) in TGKI and TGKII forests that are

not compatible with the proposed status will be excluded from the Protected Area;

User right zones (in blue) will be included in the new Protected Area;

Co-management of the forest block by the Water and Forests Administration, existing

management transfers in TGKI and II, and new transfers at TGKIII;

» The new management transfers covering the TGKII forest are mainly directed towards
protection of the core and controlled local use areas in the buffer zone;

» Major decisions for Protected Area management are made by a management committee made
up of the Forestry administration, representatives of the various COBAs, and support
organizations if any. The various COBAs are represented at the management committee level
by a COBA federation (2 tiers) that intimates the decisions made by individual COBAs.

Y VY

To finance the work in Tsitongambarika, EAZA and Rio Tinto are ready to collaborate to make
financial requests to the European Union and Rio Tinto.

Subsequent activities include preparation of the Tsitongambarika creation dossier and submitting it to
DGEEF to obtain the temporary protection order. Then, COS will be established, the Tsitongambarika
action plan will be developed, financial requests will be made to the EU and Rio Tinto, and the final
establishment stage for the Protected Area will be launched. In addition, management transfer zoning
in TGKI and TGKII should be redefined and urgent actions should be taken to start conserving the
low altitude Tsitongambarika forest, research in the Tsitongambarika forest should be completed, and
the participatory ecological monitoring program should be expanded.

SUB RESULTS MODULE: 1.5. Develop forest restoration functions and procedures in USAID
priority eco-regions

a. Forest restoration workshop

A workshop was held on June 6-7, 2007 with the active participation of the new Director General for
Environment, Water and Forests. Its goal was to outline the national forest restoration strategy, put in
place a network to promote interactions among people and organizations that implement forest
restoration in Madagascar.

A total of 27 participants from several institutions and organizations attended the workshop after about
30 invitations had been sent. The workshop was sponsored by the DG for Environment, Water and
Forest. DGEEF officials actively participated in the workshop.

Signing up for joining the network was initiated. Core members of the network were designated, with
DGEEF reforestation specialist as leader.

The outline of the forest restoration strategy in Madagascar emerged from the workshop, including
forest restoration priorities in Madagascar, the need for harmonizing the language and several
definitions used for restoration. A short and medium term action plan was put in place with a view to
establishing the network that will support DGEEF in developing and validating a strategy.

b. Forest restoration strategy

The idea of developing a forest restoration strategy was approved by the Forestry Service when Ms.
Monique Radiharisoa was the Director General. The restructuring of the Ministry of Environment,
Water and Forest in early 2007 somewhat delayed the process. The basic issue was how to integrate a
forest restoration strategy within the context of the various strategies already in place, including the
national reforestation strategy which does specifically cover habitat restoration.
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Elements of the restoration strategy were defined at the workshop on forest restoration held on June 6-
7,2007. Additionally, the forest restoration practitioners’ network and forestry service representatives
were formalized. It will fall to this network’s core members to develop terms of reference to help a
consultant draft and finalize the strategy. Three DGEEF officials are core members and will provide
leadership to the development of a final strategy, which will be validated.

c. TAMS Project
The year 2007 was marked by the end of the preparation phase for TAMS. A consultant, Louise

Holloway helped to design and implements the preparation phase of the project.

Main achievements in 2007 included the following:

* Identification and validation of 3,452 hectares of Clean Development Mechanism (CDM)
eligible lands (more than the 3,020 hectares) on which plantation can occur. Those pieces of
land are CDM eligible (i.e. were deforested before January 1, 1990).

" Production of more than 587,000 plants of more than 100 species in 24 nurseries located along
the corridor.

* Planting of about 42,000 trees on 42 hectares of CDM eligible land and without tenure problem
(i.e. where carbon rights clearly belong to the government)

" Production of a seed and seedling guide, the first of its kind in Madagascar, that describes the
seeds and seedlings of 60 species of plants native to and around Andasibe and that are
produced in the project nurseries. This first edition is destined only for nursery staff who are
still collecting seeds and who will provide input to improve the current version of the guide so
that it deals with additional aspects and includes more species.

* The establishment of seven demonstration parcels, one at the training site at Antsampanana and
the remaining six at sites chosen by the remaining FAs. The demonstration plots are areas of
land offered by a member of the community who may own it legally or traditionally and on
which the six types of activities were conducted to address both carbon and livelihood issues.
Representatives of the FAs received the corresponding training at the Antsampanana training
before helping the volunteer farmers to implement activities on their demonstration plots.

* The clarification of the legal status for the 3,452 hectares of restoration lands identified so far
and that are CDM eligible. They fall into four categories of tenure according to the latest land
tenure regulation: law # 2005-019 of October 17, 2005 dealing with the update of land tenure
status in Madagascar. The tenure issue is critical to the agreement mechanism between the
government and those who own the land — legally or traditionally — on which plantation occurs.
Clarifying the status of carbon rights for local people is a priority activity for 2008 and will be
undertaken by DGEEF staff under funding from the World Bank.

* The onset of the sustainable livelihood activities both in the demonstration plots and also
within the lands of pilot farmers. CI managed to obtain funding for this aspect of the project
and hired a consultant to work with the local Facilitating Agents to start implementing these
activities and to coordinate with agencies working in rural development issues who can
contribute to this component of the project.

Result Module 2: Management effectiveness for conservation areas improved

Most of the planned technical support for management planning with PNM-ANGAP was completed
during 2006 and so the emphasis of RM2 activities in 2007 has been on support to the new Protected
Areas (NPAs). PNM-ANGAP staff based in the regions and at sites have been integrated, where
possible, into the planning of new Protected Areas and they have proved to be an important pool of
local expertise to help in the design and planning of the NPAs.
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In summary, the key achievements of RM2 during 2007 have been:

Supporting the creation of new Protected Areas in the Atsimo Adrefana, Menabe and Melaky
Regions, working closely with PNM-ANGAP in this process.

Completion of a guide and software for the elaboration of the Management Plan and to ensure
tuture rapid updating of thematic and synthetic plans and for evaluating management impacts.
Adaptation of PNM-ANGAP Planning process to SAPM through provision of documentation
and direct support to the most advanced sites (adaptations include greater integration of NPA
goals with respect to management-sharing, economic development and orientation of outcomes
and strategies to MAP and PE3 objectives);

Support to management planning was provided to the Corridor Ankenhineny Zahamena,
Makira, and Anosy sites (Ifotaka, Ankodida and Ambatotsirongorongo) in 2005/2006. This
year 2007, there has been further support provided to these sites, in addition to Menabe
Central, Manambolomaty-Tsimembo, PK32-Ranobe and Onilahy. PK32-Ranobe and Menabe
have completed working drafts of their management plans. Draft monitoring plans are already
developed and operational for Menabe Central, Manambolomaty-Tsimembo and Ankodida.
Finalization and implementation of training modules on biodiversity and natural resource
management issues (in collaboration with the REPC project).

Creation and distribution of a resource CD for Protected Areas managers which includes the
key technical, scientific and legal documents useful for park management.

Creation of a comprehensive dataset for the floral and faunal species in each Protected Area.

SUB RESULTS MODULE: 2.1. Develop and/or refine conservation management plans and
other thematic plans for Protected Areas AND

SUB RESULTS MODULE: 2.2. Improve and fully implement annual programmatic work
plans for Protected Areas

1. Supporting the creation of new Protected Areas and their management design and planning
process

As an introduction to this section, we wish to emphasize that the New Protected Areas are
necessitating a shift from pure management planning for existing Protected Areas towards a stronger
emphasis on design following the SAPM vision. The differences are derived from the following new
challenges and opportunities:

The broadening of management objectives in line with new IUCN management categories
being adopted in Madagascar offer new opportunities for NPA design. NPAs may go beyond
the usual definition of boundaries to essentially enclose high-priority biodiversity areas only that
have limited access and uses, towards a more comprehensive design that incorporates a wider
range of stakeholder interests. We believe that this will help encourage greater local ownership
and participation, as well as providing a platform for associated development activities around
the biodiversity areas.

The recent adoption of international (now also national) good governance principles has also
encouraged several NPAs to expand their vision of what the NPA should comprise spatially
and what its management vision should be. This is both an opportunity and a challenge.
Governance-sharing is also a new challenge and opportunity. We believe that Protected Area
practitioners are well placed to move this process forward and MIARO has facilitated local
discussions of governance of the Ankeniheny-Zahamena corridor, the Fandriana-Vondrozo
corridor, and Bongolava.

Regional development plans based on the Madagascar Action Plan priorities (regional MAPs)
are key to the future sustainability of NPAs. If the NPA is well integrated and becomes part of
the regional development plan, its likelihood of long-term success should be strengthened.
Working directly with NPAs (including all of their stakeholders) appears to be modifying an
important SAPM dynamic: the relative roles of SAPM central as a policy/strategy developet,
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and how on-site practitioners adapt these policies to their local conditions. At the start of
SAPM, much energy was devoted to defining policy and strategy at the central level. As
experience on site grows, there appears to be a shift towards local solutions informing the
national policy and strategy.

2. Menabe

In early 2007, the NGOs Fanamby and Durrell requested support from MIARO to develop
management plans for the Menabe Central NPA. We provided on-site supportt to identify biodiversity
and threat priorities with all stakeholders concerned. This has also led to a revision of research priorities
and helped to define more clearly the vocation and delimitation of the NPA. We have explored new
avenues to strengthen/re-otientate the management planning process and guide with respect to
governance (Particularly integration of multiple stakeholders and governance-sharing) and alignment of
goals and strategies to national and regional MAPs as well as PE3 objectives. The Menabe's
management plan is nearly finished and needs just text layout. The lessons emerging are being shared
with other NPAs and are integrated into the newly-started Melaky NPA (see below).

3. Melaky Region

MIARO has responded to requests for a NPA comprising the complex of lakes at Manambolomaty,
Bemamba and Masama Lakes, and Tsimembo and Soahany Forests. These are all in the southern
sector of the Melaky Region. We have helped to define the role of different partners including the
Bemaraha Program, Durrell, the Peregrine Fund and MIARO. We met with the CIREEF and will hold
a meeting again with her and the Chef de Région at Maintirano as the NPA has been identified as a
regional development priority. We plan to support the full process of NPA design and planning. In
parallel, RM2 staff will be co-opted by The Peregrine Fund to conduct an assessment of the current
status of conservation and development in the proposed NPA, and to provide recommendations for
future delimitation and management vocations. US Government staff (USAID) are closely involved in
this process.

Additional NPAs. We have continued to support additional NPAs through the provision of
documentation, training and direct support to the most advanced sites. MIARO support was
continuously provided to the Corridor Ankeniheny Zahamena, the Fianarantsoa forest corridor,
Makira, and Anosy sites (Ifotaka and Ankodida) in 2005/2006. Personnel involved in the Lac Alaotra,
Daraina and Anjozorobe have been directly involved in the Menabe planning process. We also invited
personnel and community representatives from the Menabe, Atsimo Andrefana, Androy and Anosy
Region to the first of a planned series of regional SAPM knowledge-sharing meetings described below.
Onilahy NPA is just added to the list of sites supported.

Knowledge-sharing. As part of the Menabe process, MIARO co-financed a regional information-
exchange and planning workshop in Mangily (Toliara) attended by wide spectrum of stakeholders,
including community leaders, government administrators, PNM-ANGAP and NGOs. The focus was
on Protected Area governance, particularly for those NPAs that are developing governance-sharing
regimes. Representatives from SAPM commission in Antananarivo and from CAZ and COFAV
(Fianarantsoa) forest corridors also assisted. The recommendations of the workshop will be integrated
into the SAPM coordination process and on-going Menabe Central planning.

The two-day meeting focused on encouraging direct knowledge-sharing between Protected Area
practitioners, rather than the more usual exchange between central SAPM entities and the field. This
certainly occurred, but future meetings may need to be more focused to help channel the results more
casily towards central and decentralized SAPM entities.
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4. Development of a guide and software for the elaboration of the management plan

This activity was implemented to ensure future rapid development and updating of thematic and
synthetic plans and for evaluating management impacts. Since last year 2000, the guide and software
have been available to PNM-ANGARP sites.

The guide put in CD has been distributed to all park and reserve managers. We also recall that the
management plan format was finalized and adopted by PNM-ANGAP Protected Areas and this was
also integrated into the guide.

5. Finalization of training modules on biodiversity and natural resource management
Self-training modules for conservation professionals were developed by the REPC (Reseau des
Educateurs et des Professionels de Conservation) project. More than 30 modules covering 12 broad
themes were proposed by PNM-ANGAP and the DGEEF and 10 of these modules have now been
developed. This year 2007, the focus has been to finalize the content of each module.

By the end of 2006 REPC run a training workshop to test five basic modules on biodiversity (what is
biodiversity, why is biodiversity important?, threats to biodiversity, forest fragmentation and
characteristics of endangered species). Comments on the content of the modules, from participants of
the workshop (mainly working for PNM-ANGAP and DIREEF), have been incorporated into the
modules. By May 2007, the four tested modules underwent final review before dispatch. A second set
of five modules targeting PNM-ANGAP were produced in September 2007. In addition to ten
modules targeting ANGAP, five modules on resource management targeting DGEEF have been
developed and finalized by REPC. A number of training modules have already been implemented this
year 2007 through field-based sessions held in the regions.

Finally, REPC propose a number of academic modules (content showing more theoretical aspects of
the topic while professional modules show the practical aspect of the topic) to be used as resources for
practitioners from PNM-ANGAP and DGEEF. See appendix for list of modules

6. Creation and distribution of a resource CD for Protected Areas managers

A resource CD containing key documents of use to Protected Areas managers has been compiled and
distributed to managers of both PNM-ANGAP sites and NPAs. Although originally intended for
PNM-ANGAP staff, most of the documents are relevant to NPAs. Many of the key documents have
also been distributed separately during meetings and visits by technical assistants to the field.

This CD is being expanded and we are currently gathering other key technical, scientific and legal
documents of use to Protected Areas managers to produce an updated version.

7. Biodiversity profiles for Protected Areas

MBG has developed flora profiles for 13 Protected Areas, including both PNM-ANGAP and other
NPAs. A database on the fauna in Protected Areas has been developed and the six new World Heritage
Site Protected Area databases have been updated. We have noted earlier that the management design
and planning process for some NPAs are leading to additional profiles being compiled as biodiversity
and threat analyses are carried out.

As well as aiding planning and monitoring, the profiles will be used to evaluate financial support
requests made to the MPABTT (Madagascar Protected Areas and Biodiversity Trust Fund).

Up-to-data biodiversity database on vertebrate (primates, birds, reptiles, amphibians, fishes) and

butterfly on 51 current Protected Areas were built from 93 references. Currently, the database can serve
as key information for PNM-ANGAP Parks staff to build biodiversity profiles for their sites. In
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addition, the availability of references and list of taxa in each park helps managers and scientists for
research planning and identification of species as conservation targets.

SUB RESULTS MODULE: 2.3. Develop an appropriate system of business plans and
marketing programs for Protected Areas

During 2006, training in business plan development was provided for representatives from all PNM-
ANGAP sites. These trainings were based on a methodology developed with PNM-ANGAP staff and
based on an approach adapted from that used by the US National Parks Service. In 2007, it had been
planned that PNM-ANGAP staff based in the regional DIR offices (Direction Inter-Regionale) would
provide technical support to ensure completion of these plans through RM3 activities. However the
RM3 activities as proposed by PNM-ANGAP were not approved by USAID in the 2007 workplan and
this has hindered progress on the business plans.

Result Module 3: National Park Network Activities Implemented

As previously described, the funding for RM3 activities was suspended during 2006. As part of the
agreed-upon process to renew activities and funding, PNM-ANGAP began to reimburse identified
ineligibles costs during the second semester of 2007.

In the 2008 workplan, PNM-ANGAP proposed activities to strengthen the DIR offices and to allow
the DIR-based staff to provide technical support to the sites. However, these activities were not
approved by USAID in the review of the 2007 workplan. During the latter part of 2007, whilst
MIARO funds were suspended, PNM-ANGAP reallocated funding from other donors to cover some
of the needs that were initially being covered by MIARO.

Result Module 4: Sustainable Financing Mechanisms Mobilized and
Operational

SUB RESULTS MODULE: 4.1. Expand and develop management capacity of Malagasy
Environmental Trust Funds/Foundations

4.1.1 - LONG-TERM SUPPORT & TECHNICAL ASSISTANCE TO TANY MEVA FOUNDATION FOR
INSTITUTIONAL DEVELOPMENT, STRATEGIC PLANNING, AND DEVELOPMENT OF NEW
SUSTAINABLE FINANCING MECHANISMS

For the period under consideration, the WCS contribution continued to focus on increasing Tany Meva
resources (e.g., money, skills, information and networking). The new board of Tany Meva was
nominated in January 2007 and has started to work on the strategic plan for the foundation and internal
documents such as by laws and statues.

Important results achieved during this period are the following:

1. Assist new board as required to support its operations and ensure that effective governance
structure is in place. Provide training and assistance as needed

Through participation in Board meetings and review of relevant documents, assistance was provided to
the new Board of Tany Meva to create new statutes and by-laws for the Foundation. In addition, the
Board was presented with a draft investment strategy that updates the current approach, which is not
delivering optimum returns. The strategy outlines moves the Board should consider to improve returns
on Tany Meva’s capital and protect it against erosion of value. Terms of reference were drafted to
permit the contracting of a management firm to review Tany Meva’s current structure and operations
and recommend structural changes and develop manuals consistent with the new operational thrust.
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However, no decision has been reached about if and when to move forward with this technical support
and discussions will be held with the Board to determine next steps in this restructuring process.

2. Provide training and orientation to ecosystem service markets, especially the emerging

market for voluntary emission reductions

First steps were taken in this area by including Tany Meva in the sustainable financing group focused
on carbon and the ongoing work related to Reduced Emissions from Deforestation and Degradation
(REDD). Secondly, Tany Meva has been written into a potential agreement between the GOM and
WCS regarding management of the proceeds from the sale of voluntary emission reductions (VERs)
from Makira. Once the GOM/WCS agreement is finalized and Tany Meva’s participation verified,
final details will be developed. Depending on how this program develops, it could serve as a model for
future carbon financing schemes related to SAPM.

Tany Meva has not identified its role in SAPM. One role will be for Tany Meva to focus on specific
sites that will have significant community participation in management. If conditions permit, Tany
Meva can begin to prepare project development documents that could result in the marketing of
carbon, whose proceeds can finance management of these areas. Moving forward on such projects
should be a priority for 2008.

3. Provide additional support to enhance the quality of the Tany Meva website to bring it to an

international standard

Technical assistance was provided to Tany Meva for website development. Site quality is much
improved. Tany Meva now has to ensure that it can lead people and donors to its site to inform them
of its activities and create interest in its community-based conservation activities. Tany Meva also will
need a plan to update the site periodically.

4. Assist Tany Meva develop greater expertise in community-based natural resource

management and explore options for CBNRM initiatives in the country

This activity is closely related to Tany Meva’s work on issues related to SAPM and community
management of important conservation areas in the country. Little progress has been achieved in this
area and discussions with the Board and Secretariat are required to determine programming priorities
for 2008 and beyond and the inputs required supporting those activities. If required, this issue will be
included in the 2008 work plan.

5. Provide organizational management assistance to support Board and Executive efforts to

restructure and increase operational and programmatic efficiency of the organization

This activity has been partially addressed through support to the Board. Moreover, WCS assisted Tany
Meva to prepare a successful proposal to the MacArthur Foundation that sets an objective of working
with communities around SAPM sites. The three-year funding, coupled with its internal resources,
MIARO funds and others, will allow Tany Meva to move forward on a variety of fronts. Planning for
this should occur early in 2008.

4.1.2 LONG-TERM SUPPORT AND TECHNICAL ASSISTANCE TO MADAGASCAR FOUNDATION FOR
PROTECTED AREAS AND BIODIVERSITY (MFPAB) FOR INSTITUTIONAL DEVELOPMENT

The Madagascar Foundation for Protected Areas and Biodiversity (MFPAB) is now fully operational
and it disbursed its first grants during 2007. MIARO technical support focused on clarifying the
priority Protected Areas where the foundation should invest and in helping to raise capital for the
foundation.
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Key results were:

» Development of an evaluation system for investing in Protected Areas. This was presented to
the board on November 7, 2007. The system covers biodiversity and integrity of the site
(diversity of habitats and species and continuity and coverage), management (effectiveness and
structures), category relevance (Ramsar, etc.), financing needs (needs versus available income
including reasoning for deficits).

» A financing proposal for US$ 10 million was developed and sent for approval by the GEF and
will be delivered to MFPAB.

Other important milestones for the foundation which build upon previous MIARO support include:
» Statutes and By-Laws for the MFPAB have been completed and finalized.

» MFPAB distributed grants of 320,000 USD to 5 ANGAP sites, primarily in support of
salaries and administrative costs:

= Marojejy

* Andringitra

" Ankarafantsika

* Andranomena/Kirindy

* Tsimanampetsotsa

» Based on the marketing plan that was designed under MIARO some marketing materials
have been developed such as promotional brochures and DVDs.

SUB RESULTS MODULE: 4.2. Build on efforts made and cooperate with other EP3 actors to
strengthen potential sources of income for forest habitat conservation

4.2.1. TECHNICAL SUPPORT TO THE COMITE POUR LE DEVELOPPEMENT DES INSTRUMENTS DE
FINANCEMENT DURABLE — FOR THE DEVELOPMENT OF INITIATIVES FOR FINANCING AND
IMPLEMENTING CONSERVATION IN A RANGE OF PROTECTED AREAS THROUGOUT MADAGASCAR

With work of the Committee stalling somewhat due to changes in personnel at the Ministry and a
disappointing report from the consultant SOMEAH, MIARO partners met to discuss an alternative
approach to addressing sustainable financing issues at the Government level in an effort to introduce
more dynamism into the process. The team decided to propose to the Government an approach
involving the creation of smaller working groups around particular issues. CI and WCS agreed to lead
the creation of a carbon financing group; WWEF took the lead on Green Fees, while WCS and CI co-
chair the committee on biodiversity offsets. As part of the process, potential participants from within
government and civil society were identified and these representatives will be invited by Government to
participate in the meetings. Itis hoped that the smaller targeted groups will be more relevant to
participants and be able to work with the government to more effectively create strategies and
recommendations around sustainable financing opportunities. Meetings of the groups began after the
proposal was accepted in September 2007.

MIARO members contributed to sustainable financing issues addressed in the MAP. The MIARO
team completed a strategy document on sustainable financing that laid out a variety of options and
provided background on the state of sustainable funding mechanisms in Madagascar today. That
document was also completed in September to coincide with late-year presidential meetings related to
environmental issues in Madagascar.
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Finally the MIARO team agreed to complete an update of the analysis of management costs of
Protected Areas based on governance type. This is in process, with basic agreement on data collection,
but work will only begin in 2008. The team has flagged this as a priority.

4.2.2. GREATER INFORMATION AND UNDERSTANDING WITHIN MADAGASCAR ABOUT THE VALUE
OF ECOSYSTEMS SERVICES DEVELOPED AND PROMOTED

An analysis of ecosystem service values and the potential for developing ecosystem service payments
was completed and a final report will be provided by the end of December 2007. The study builds on
various models developed by Robert Costanza at the University of Vermont and supplemented by field
data collected during 2007. A final report will be distributed to all MIARO partners and to
Government in early 2008.

WCS developed a sctipt for a short film on the value of Madagascar’s natural capital and its
contribution to the economic development of the country. The film suffered some production delays
due to technical and infrastructure problems, but a draft was provided for review in November. Final
reviews will take place in December so that a final version of the film is ready by January 2008.

4.2.3. DEVELOPMENT OF CARBON RELATED PROJECTS FOR FOREST RESTORATION AND FOREST
CONSERVATION

a. Makira

In preparation for selling Verified Emission Reductions (VERs) from Makira, WCS contracted
Rainforest Alliance to complete the project design verification using Climate, Community and
Biodiveristy Standards (CCBS). The current timeline for completion of that verification is early 2008.
WCS received a letter from the Ministry of Environment giving authorization to market up to 9.1
million tons of CO2 equivalents. This agreement will result in at least 50% of all proceeds going to
support conservation and community development in the Makira region. In addition, the objective is
to use funds to strengthen Government capacity as well as the carbon financing capabilities of Tany
Meva. The final MoU is still in draft form and awaits further discussions with the Government to
address pending issues. WCS has already received interest from a variety of buyers.

In October WCS made a presentation to a bank that has expressed interest in buying credits in the
voluntary market. These potential buyers were very impressed and are expected to make an offer for
VERs in 2008.

On another front, the Government granted CI the right to market up to 300,000 tons of VERs from
Makira through 2010. It is agreed that funds donated to CI for those credits will be provided to WCS,
minus a contribution towards costs incurred in marketing. That agreement is expected to be signed in
early 2008, after final legal review and negotiations. Since CI has already received donations for some
of the credits, notably through its website and from offsets of CI-HQ’s activities, WCS will receive the
available funds immediately after signing the contract.

b._ Mantadia Zahamena

As noted in section 1.5c, the habitat restoration component of the Mantadia-Zahamena corridor
project made significant advances during 2007, notably refining restoration techniques, producing over
half a million trees in nurseries and planting the first 40 hectares with primary forest trees. An
important transition occurred in the management of the project, with the DGEEF taking over the lead
management role from CI.
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This transition was a difficult period for the field teams working on the project and CI will continue to
provide technical support to the project. Some of the main issues and decisions were:

* The official appointment of ANAE as the Project Management Entity (PME). This decision
was postponed several times which meant that IDA/EP3 funds were not released. Only after
its official appointment could ANAE work with the FAs to produce the project work plans,
have them submitted to CELCO and get the requested funding after repeated delays.

* The agreement mechanism negotiation process was initiated by the government through
awareness campaigns in some villages. The process will still continue over the next year until
there is agreement between land owners and the GOM on the terms of the agreement over
carbon rights. Note that the agreement describes the obligation of the farmers to yield their
carbon rights to the GOM and for the GOM, in exchange, to provide some form of
compensation or benefits to the farmers.

* The Project Design Document (PDD) for the restoration component was drafted and was
presented to stakeholders including the Facilitating Agents (FAs) for validation. Representatives
of the FAs, UCFB (Unite de Coordination Fonds Biocarbon), CI, the World Bank and the
GOM participated in the PDD validation meeting coupled with a videoconference with the Bio
Carbon Fund team in Washington. Comments on the PDD will be integrated into the final
document which will be ready in early 2008.

* An agreement was drafted between the GOM and the BioCarbon fund for the sale of 600,000
voluntary Verified Emissions Reductions to be generated from the conservation component of
the project.

c. New Carbon Projects

The development of the carbon financing group as part of the Sustainable Financing Committee work
bodes well for the development of new carbon projects linked to conservation. The FORECA project
will also help in the development of new projects. Several opportunities exist including bringing new
sites into development for avoided deforestation credits as well as improving incomes of rural people
by planting trees and trading the carbon. The latter opportunity could provide farmers with higher
incomes from tree management than other forms of agriculture. Both project types fit with overall
Tany Meva goals, who have already gained valuable expetience of forest carbon projects through their
involvement managing the Mantadia-Zahamena carbon project.

The forests around Masoala offer another potential carbon development project as part of the
continuing effort by Zoo Zurich to support the region. Zoo Zurich is already supporting the
development of community forestry around Masoala similar to the program in Makira and will make a
decision about whether to move forward in early 2008.

The Fandriana-Vondrozo corridor forests also provide another important opportunity for the
government to use carbon financing as a means to support its conservation program. Initial
discussions within the USAID Alliance in Fianarantsoa have identified this as a financing mechanism
for MIARO to develop during 2008 as part of a strategy to provide sustainable financing to this
Protected Area and potential restoration activities that will be needed within the corridor.

During 2007, CI completed an analysis of deforestation of natural forests in Madagascar during the
period 2000-2005. Building on this work, MIARO will calculate a national baseline for carbon
emissions from deforestation during 2008.

MIARO partners worked with the GoM to prepare materials for the UNFCCC 13" conference of the
Parties in Bali in December 2007. CI, WCS and GTZ-FORECA provided technical support to the
GoM delegation and organized side events to showcase innovative REDD (Reducing Emissions from
Deforestation and Degradation) projects in Madagascar. The consensus reached at the UNFCCC
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COP13 on the need to include REDD projects in the post 2012 framework agreement was a major
success for the conservation community and Madagascar was able to demonstrate that it already has
important experience in this field. The results of this meeting will lead to important new opportunities
for using carbon financing as part of the GoM’s comprehensive climate change and natural habitat
conservation strategies.

4.2.4. AsSSIST THE GOM DEVELOP OTHER NEW FINANCIAL INSTRUMENTS FOR FOREST HABITAT
CONSERVATION INCLUDING THE INTRODUCTION OF GREEN TAXES TO FINANCE THE
ENVIRONMENTAL SECTOR

One of the potential sustainable financing mechanisms identified by the Comite pour le
Developpement des Instruments pour le Financement Durable (CDFID) was the introduction
of a “green tax”. WWF has provided technical assistance through a consultant, Joy Hecht, to
examine the feasibility of introducing this mechanism to finance the conservation of Protected
Areas. Terms of references for a two-phase consultation were developed with the General
Directorate for Environment, Waters and Forests and the MIARO partners. The consultant has
now completed both visits to Madagascar that were planned under these terms of reference and
CI is awaiting the final report. The study focused on examining the possibility of levying the
tax from tourists — either as a tax on aitline tickets, or else as part of a tax to be applied to hotel
bills.

A need for a comprehensive overview of what was achieved and possible in terms of
sustainable financing in Madagascar was identified, especially to address MAP Challenge 7
implementation. A Sustainable Financing in Madagascar Synopsis document was initiated and
collectively drafted by MIARO partners, and has served as a basis to identify strategic
sustainable financing priorities to pursue as well as a communication document for use with
partners and stakeholders outside of MIARO.

Four priority options were identified and presented to the representatives of the Ministry of
Environment, Water, Forests and Tourism as MIARO priorities. In a consultative process the
overlapping priorities of the Ministry and MIARO partners were identified and include Carbon,
Green Fees, Debt for Nature Reduction, and Polluter Pays (Polluter pays representing a
government priority and not necessarily that of MIARO partners).

Follow up meetings with the Ministry regarding the individual mechanisms have begun and
further consultation regarding cooperation between the Ministry and MIARO partners
regarding Green Fees and Carbon initiatives have taken place and will continue.

4.2.5. ENABLE ENVIRONMENTAL ACTORS TO OBTAIN INCREASED BUDGETARY ALLOCATIONS FOR
THE ENVIRONMENTAL SECTOR THROUGH HIPC /PRSP BUDGETARY ALLOCATIONS AND NON-
HIPC DEBT BILATERAL DEBT FOR NATURE SWAPS

A French bilateral debt reduction instrument called the C2D (Contrat Désendettement
Développement) had been identified as a potential funding opportunity for the environment
sector. Several missions by MIARO partners outlined and enacted activities to achieve a debt
reduction that were organized to: 1) raise awareness within the Government of Madagascar
(GOM) and the Government of France (GOF) advocating allocation for natural resource
conservation; 2) identifying appropriate parties/people with whom to raise the issue at the
highest levels and 3) assessing the beneficiaries” profile. The environmental sector seems well
positioned to meet C2D criteria and the two existing environmental funds represent
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appropriate recipients. While the amount of C2D is not fully decided, GOF authorities have
suggested a sum of approximately 20 million dollars for a period of 3 to 5 years.

® (2D allocation has been identified as one of the priorities of the Ministry of Environment,
Water, Forests and Tourism for sustainable financing.

" The case for an allocation to natural resources management has reached targeted audiences
within the Government of Madagascar and of France. The two governments acknowledged the
potential for environment as a high priority if the C2D had to be allocated. Members of both
governments seem open to the allocation to Protected Areas and natural resource management.
The issue has been raised with officials in France and in Madagascar.

SUB RESULTS MODULE: 4.3. Stimulate investment for biodiversity conservation

4.3.1 PROMOTE SITE- BASED FUNDING FOR PROTECTED AREAS PARTICULARLY WITH “NON-
TRADITIONAL DONORS' (ZOOS AND ZOO CONSORITA) LINKED WITH MARKETING STRATEGIES
AND BUSINESS PLANS OF THE TWO CONSERVATION FUNDS AND THE PROTECTED AREAS

WCS met with Zoo Zurich staff at the Zoo in Zurich during Madagascar days, a celebration of the
country with music, traditional food and activities focused on conservation and development. The
meetings were very productive and led to identification of a novel fundraising effort that the Friends of
Masoala will launch in an effort to raise capital for the Masoala Permanent Fund. The target is to raise
at least $1 million with hopes of substantially exceeding that amount.

In addition, Zoo Zurich indicated their interest in financing the development of a project development
document for a carbon project in the forest areas around Masoala. The objective would be to model
the project on Makira Forest management and sustainable financing efforts. Financing for project
development will be provided by a Zoo Zurich donor.

The Edmonton Zoo in Canada has made inquiries regarding a potential collaboration with Makira
Forest. Initial contacts occurred in late 2007 and WCS will follow-up with Edmonton to determine the
extent of the interest and how a relationship might be structured to garner support and financing for
efforts in Makira.

As part of an effort to build capacity around community conservation and economic benefits, Tany
Meva, with support from WCS, submitted a second funding proposal to the MacArthur Foundation.
The proposal supportts building capacity to manage and finance specific Protected Areas and will allow
Tany Meva to provide greater focus on community-based issues around Makira and the Masoala area as
well as in at least two other sites.

Biodiversity offsets are another new area where MIARO partners have made progress. Two offset
projects have been identified and each has an opportunity to ensure long-term financing of biodiversity
in the regions where the project development (mining) is taking place. Government also has an
interest in learning more about the use of offsets and how they might be applied as part of its overall
conservation policy. MIARO team members will work with Government to determine how best to
provide support for offset activities.
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4.3.2 PROMOTE GREATER PRIVATE SECTOR PARTICIPATION IN CONSERVATION THROUGH DEBT
AND EQUITY FINANCING FOR COMMERCIALLY VIABLE BIODIVERSITY BUSINESSES AND
ENTERPRISES IN MADAGASCAR

The MIARO team has explored various business opportunities to determine how business investment
can lead to improvements in biodiversity conservation. Products include wild silk (working with
CIPALI), fashion accessories (MAD Exports), vanilla, and other natural products. Unfortunately the
scale of the investments and benefits are still relatively small.

The other area where work is on-going with the private sector is the development of biodiversity
offsets. CI and WCS are working with private sector investors (mining) to assist in the design of
methodologies and approaches to address issues of biodiversity loss as a result of their investments and
offset those losses by creating biodiversity conservation opportunities on lands that will not be
exploited. The team hopes to expand contacts with the private sector as well as with government,
which will allow for the inclusion of offsets as part of a broader policy to ensure biodiversity
conservation as development takes place.

4.3.3. DEVELOP AND PROMOTE DIVERSE, QUALITY ECOTOURISM PRODUCTS THAT REPRESENT A
VISION OF THE GLOBAL ECOTOURISM STANDARD IN AND AROUND KEY PROTECTED AREAS IN
MADAGASCAR.

MIARO members WCS and CI signed a Memorandum of Understanding with the IFC to create a
system that will lead to the development of lodging concessions in Protected Areas of Madagascar.
During 2007, MIARO, through WCS, supported the costs of a coordinator for a Concession Task
Force that initiated work to develop the concession system. The team developed an initial policy
governing the development of concessions and now has to put in place the legal contracts, operational
mechanisms and site selection criteria, with a goal of advertising pilot sites in 2009. With the signing
of the MoU and the management and funding commitment of IFC, the groundwork is now laid to
develop the concession system during 2008.

USAID ALLIANCE ACTIVITIES

Alliance activities related to the Environment” led by MIARO focused on providing final protection to
the Ankeniheny-Zahamena (CAZ) and Fandriana-Vondrozo (COFAV) corridors, and institutionalizing
these actions in regional planning as a result of regional workshops on MAP. The regional CAZ and
COFAV technical teams consist mainly of Alliance members (ERI, JARIALA, MIARO). All actions
carried out in the field are organized and conducted by the whole team.

For the case of CAZ, public consultations were conducted in 20 Communes where there were
multidisciplinary teams made up of ERI, MIARO, representatives of technical departments, and
regional platforms. These consultations are completed and the data are currently being consolidated to
prepare the various management tools for this Protected Area.

In the COFAYV, the Alliance’s technical team looked into the “Mines-Forest” issues in this new
Protected Area, and began preparations for public consultations. In 2007, the team started the
consultations in 2 communes (Ambolomadinika and Vondrozo) to test the “Development Tracks”-

based methodology developed by ERI. Consultations in the remaining 64 communes are scheduled for
the first half year of 2008.

The actions related to Protected Area establishment are among the regional priorities, and were
emphasized during the regional workshops on MAP. The ecoregional Alliances actively participated in

Page 29



Maintaining Biological Integrity of Critical Biodiversity Habitats
ANNUAL PROGRESS REPORT 2007

these regional workshops to secure the support of the Heads of Regions as well as the involvement of
regional and local authorities in the implementation of the Protected Area establishment process. This
facilitated public consultations where local authorities (Mayors and Chiefs of Fokontany) could
mobilize the people for conservation goals towards the establishment of these new Protected Areas.

In November and December 2007, a programmatic audit was conducted for MIARO and JARIALA
programs.

For MIARO, the audit focused on the USAID “Operational Plan” (OP) indicators regarding:
= Surface area of sites under protective status (OP 199);
= Surface area of Protected Areas with an ecological monitoring protocol that could show an
improved biodiversity health (OP 201);
* Number of legislative texts issued on newly established Protected Areas (OP 202);

The progress check of these indicators was conducted during field visits with the ecoregional Alliances.
Achievement of these objectives and indicators was the outcome of the Alliance team work.

Among the recommendations made by auditors were the need to improve the traceability of the
information collected and processed, and compliance with the USAID branding system.

II1. PROBLEMS AND CONSTRAINTS ENCOUNTERED

RESULT MODULE 1: ECOLOGICAL LINKAGES ESTABLISHED AND MAINTAINED

Many of the delays related to activities in RM1 have been due to the lack of strong leadership on SAPM
within the DGEEF. The first steps towards resolving this have now been resolved by the creation of a
Direction responsible for the creation and management of Protected Areas (DSAP). Since this
Direction has been in place, it has been possible to move forward with delayed activities such as the
distribution of SAPM tools, refining the legal framework for SAPM, dealing with mining conflicts
through the Commission Mines-Foréts.

Some of the key issues that will need to be addressed in 2008 are:

* Establishment of new Protected Areas: The SAPM Commission and DSAP need to review
the policy and timeline of new Protected Area creation. Preparation of final establishment
decrees for New Protected Areas may be extended up to 2011. Several questions remain to be
addressed:

> Steps need to be taken to prolong the temporary suspension of mining and forestry permits
given in the interministerial order of October 18, 2006 which will expire on October 18,
2008. This will require the SAPM commission to further refine the list and areas of New
Protected Areas to be created within the SAPM to ensure a full representativity of
biodiversity protection.

» A clear action plan for the new Protected Areas that are still without promoters should be
established.

* Capacity building
» Local communities will need capacity building on a long term basis to effectively
participate in the management of new Protected Areas.
» NGOs will also need financial support so to be able to provide technical assistance to the
NPA creation process and communities at the scale that is needed to implement the
Durban Vision.
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» The DSAP will continue to need technical suppott to ensure SAPM coordination.
» New potential managers will need training in Protected Area management principles and
techniques.

= TAMS Project
The delay of the appointment of the Project Management Entity (PME) by DGEEFT impacted
many activities, for example the planting activities. It forced the 7 Facilitating Agency
organizations (FAs) to leave the plants in the nurseries for a longer time than optimal. Early in
2007, many plants had their roots spiraling in the plastic bags that contained them and some
already showed root outgrowth. By mid 2007, most of the plants showed the same problem.
Starting from March 2007, urgent root trimming was conducted at all the nurseries to prevent
plants from taking ground. The nursery staff were trained to restock nurseries once the
seedlings were taken out for planting but this did not happen as the planting activity was
postponed time and time again due to delays in disbursing the IDA/PE3 funds to the Faciliting
Agencies.

As the appointment of the PME was imminent in March 2007, based on the head of the UCFB
declaration in February, FAs got ready for a new contract with ANAE. Therefore, CI and Tany
Meva prepared for the close out process of the ongoing grant between them. Unfortunately,
additional delays occurred, compelling CI and Tany Meva to extend the cost and the period of
the grant. CI and Tany Meva attempted to shorten the gap period as much as possible so as not
to cause the least bit of damage to plants already produced in the nurseries. By the end of 2007,
ANAE had been appointed as the PME and measures had been taken by CELCO and the
UCEB to improve understanding of the PE3 financial procedures and improve reporting by the
FAs and CIREEF regarding this project.

During the management transition phase, the project also experienced postponement of the
Sustainable Livelihood Activities (SLAs) which the Wotld Bank and CELCO decided not to
finance under the PE3. The land tenure clarification process (guichet foncier) which is financed
through the PE3 and is planned to be implemented by the Projet National Foncier (PNF) was
also delayed. The extended delay in the SLLAs implementation coupled with that of the planting
— since farmers will be paid for planting trees — and the delayed establishment of the guichet
foncier caused more farmers to lose trust in the project. To tackle this, CI secured new funding
for the SLAs, and ERI took steps, as an ecoregional Alliance partner, to target some of its
trainings to support TAMS priority areas. These combined measures have begun to restore
confidence in this component of the project. We anticipate that MIARO/CI will need to
continue to play an important facilitating role in making sure that IDA/PE3 funds are
efficiently dispersed, that SLLA activities move forward as planned and that PNF addresses the
land tenure issues in close collaboration with ANAE.

RESULT MODULE 2: MANAGEMENT EFFECTIVENESS FOR CONSERVATION AREAS IMPROVED

RM2.1 & RM2.2: The biggest single constraint has been the extension and consequence of the
suspension of MIARO funding to RM3 due to various administrative and financial management
problems within PNM-ANGAP. However, efforts were made at the beginning of 2007 to complete
jointly the workplan for RM2 and RM3. We understood the crucial need to improve the coherence
between both RMs. This joint planning subsequently meant that it was not possible to implement RM2
activities directly linked to PNM-ANGAP when the RM3 activities in the workplan were not approved.
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RESULT MODULE 3: NATIONAL PARKS NETWORK ACTIVITIES IMPLEMENTED

As noted above, although activities for RM3 were planned in conjunction with RM2, the proposed
RM3 activities did not receive approval from USAID and therefore the funding for this RM has
remained suspended.

RESULT MODULE 4: SUSTAINABLE FINANCING MECHANISMS MOBILIZED AND OPERATIONAL

This RM faced a number of constraints, which resulted in implementation delays and challenges.

Human Resources — Staff continuity has been a management constraint. This year the WCS RM4
coordinator resigned. WCS has sought well-qualified Malagasy candidates with either business or
extensive program implementation experience. The loss of staff for other positions has affected the
overall coordination of RM4 and the progress on specific activities that WCS was leading.

Tany Meva — Another constraint to more effective implementation has been the changes within the
Tany Meva Foundation. With the dissolution of the previous Board and establishment of a new one,
the focus has been on institutional issues including establishment of new statutes and bylaws, and
development of policies to govern management of the Foundation. These structural issues have
consumed the time of Board and Secretariat alike, creating a dampening effect on programming.
However with good progress on institutional issues, the focus can now be on addressing programmatic
issues, something that will be a primary focus during 2008.

Government Engagement — Overall weakness within government institutions represents another
challenge to meeting program objectives. The work of the sustainable finance committee suffered
from a lack of leadership and commitment and from a consultant study that was unable to deliver
practical results. Implementation around ecotourism faced obstacles related to the lack of serious
commitment to work on a comprehensive concession system for investments in Protected Areas.
Government did become more engaged in the latter half of 2007 and is now expected to participate
actively in the development of the concession development process. Development of sustainable
financing mechanisms will require a significant commitment to capacity building

MFPAB - The marketing and communication document was to take into consideration the
recommendations of a “strategic plan” to be developed by an independent consultant scheduled for
catlier in the year (February) but delayed. The “strategic plan” has still not yet been finalized by the
MEIPAB, although a draft was completed (11 Dec 07). Any further activities related to communication
strategy have been delayed until approval of the “strategic plan”.

The evaluation system that primarily targets terrestrial and marine Protected Areas will likely need
changes. The evaluation system may also not be completely in synch with other evaluation systems
such as those of PNM-ANGAP.

CDIFiDE - The Comite pour le Developpement des Instruments de Finance Durable pour
IEnvironnement (CDIFiDE) was established in 2005 with representatives from relevant Ministries and
MIARO partners as a committee to advise the development and implementation of sustainable finance
mechanisms. As a result of restructuring within the government the Directeur de Planification et de
Prospective (DPP) has taken on many of the functions and responsibilities of the now defunct
Committee. The mechanisms proposed by the Committee are maintained as the sustainable finance
priorities of the government, albeit without the formal Committee structure in place. In light of the
suppression of the Committee, MIARO partners continue to serve support roles to the DPP. The
proposal of a permanent/quasi-permanent staff member to support the DPP and serve as a general
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liaison between the DPP and MIARO partners as well as other members of the Government was
rejected by the SG of the Environment in favor of technical assistance support on specific issues.
Therefore the burden of managing the many and various tasks of sustainable finance rests within the
DPP, which has slowed progress.

C2D - This is a bilateral negotiation between the Government of Madagascar and the Government of
France. The negotiations have been further postponed until January 2008. Further action is limited for
the moment pending any significant changes or developments. A first C2D (Contrat Désendettement
Développement) was signed for three and a half years between the Government of Madagascar and the
Government of France in 2004. The agreement did not require any allocation and the Ministry of
Finance received funds directly in the budget. It is likely that the Ministry of Finance will try to reiterate
the same kind of agreement.

Implementation of these types of mechanisms is highly political and involves many parties, as well as
many Ministries with varied interests. Ensuring the full engagement and support of the government is

a key factor for successful implementation. Because of elections and institutional restructuring, some
delays in implementation as well as delayed continuation of studies have occurred.

IV. RECOMMENDED SOLUTIONS

RESULT MODULE 1: ECOLOGICAL LINKAGES ESTABLISHED AND MAINTAINED

* Validation of SAPM tools: The tools developed by the SAPM Commission should continue
to be updated and disseminated at national, regional, and local levels.

= SAPM governance:

» Shared management: Madagascar still has a lot to learn in Protected Area governance
and management, and it is very important to put in place a capacity building mechanism
for the Government, promoters, and new Protected Area managers. The cost of
capacity building should be an integral part of Protected Area establishment and
management cost assessment. It would, therefore, be useful to think over this capacity
building mechanism and its implementation.

* Legal framework:
» Revise the COAP to adapt to the new needs of SAPM;
> Ensure the consistency of legal texts governing Protected Areas and management
transfers to avoid future problems;
» Improve the legal framework for the new categories and types of governance, including
Community Conserved Areas and Private Protected Areas.

* SAPM Commission: Put in place the policy and timeline for the establishment of new
Protected Areas.

= TAMS Project
» Include all stakeholders in the decision making process that may affect them
» Increase communication at and between all levels of actors in the project
» Continue to work with the World Bank, DGEEF and CELCO to increase their
understanding and their sense of ownership of the project. In addition and if permissible
by the World Bank and CELCO, adopt a lighter set of procedures to facilitate project
implementation.
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» Develop funding proposals to continue to finance the Sustainable Livelihood Activities of
the TAMS project.

RESULT MODULE 2: MANAGEMENT EFFECTIVENESS FOR CONSERVATION AREAS IMPROVED

One of the key solutions for RM2 in the absence of RM3 activities is to focus more on the New
Protected Areas to ensure that the conservation planning and management tools already developed are
adapted and used by the managers of these new sites. Remaining activities to support ANGAP should
focus on business planning and ecological monitoring activities.

RESULT MODULE 3: NATIONAL PARK NETWORK ACTIVITIES IMPLEMENTED

PNM-ANGAP priorities have changed since the original conception of the project and other donors
have reallocated their funding based on these new priorities. The solution for moving forward with
RM3 is for PNM-ANGAP to develop a new proposal and budget that outlines remaining unfunded
priorities within the organization for which MIARO funds could be allocated for the remainder of the
project.

RESULT MODULE 4: SUSTAINABLE FINANCING MECHANISMS MOBILIZED AND OPERATIONAL

Human Resources — A new RM4 coordinator needs to be recruited as soon as possible. In addition
more staff time in all the MIARO partner organizations has been allocated to RM4 issues.

Tany Meva — Greater investment of time and resources will be required to build Tany Meva’s
implementation capability. This should be a major focus with Tany Meva during the remainder of
MIARO. With funding assistance available from MacArthur, Tany Meva’s contribution to SAPM can
be better developed and its role in ecosystem service markets better defined.

Government Engagement — The creation of targeted working groups to promote sustainable
financing around specific themes offers a mechanism to reinvigorate discussion and development of
sustainable financing programs. It will be important that MIARO partners take active leadership of
these committees and coordinate with the Ministry to define specific actions.

Forest Carbon — Both the voluntary and Kyoto-compliant carbon markets appear to be robust, and
the effects of decisions taken at the UN climate change conference in Bali will have to be assessed.
The growing recognition of the contribution of avoided deforestation to climate mitigation and
adaptation will certainly ensure continued market interest. The inclusion of avoided deforestation in
the new Voluntary Carbon Standard is also a positive sign that Madagascar will be able to generate
revenue from sales of avoided deforestation credits. For the existing projects at Makira and Mantadia-
Zahamena, work needs to be done to receive accreditation according to the Climate, Community and
Biodiversity Standards (CCBS) and in updating estimates of potential carbon emission reductions taking
into consideration new deforestation data. The Mantadia-Zahamena project has been designed to the
standards of the clean development mechanism for the habitat restoration component and getting the
project design document validated is a priority for 2008. The avoided deforestation component of the
Mantadia-Zahamena project will also be designed to the highest available REDD standards in
anticipation of a move in carbon markets away from voluntary emissions reductions to UN-framework
compliant emissions reductions. At the national level, a carbon baseline study will be completed and
turther support provided to DGEEF in defining policy for carbon projects. MIARO proposes to
develop a new Forest Carbon project for the Fandriana-Vondrozo corridor to provide a long-term
sustainable financing source for this new Protected Area.
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V. DISCUSSIONS OF OBJECTIVES NOT ACHIEVED

RESULT MODULE 1: ECOLOGICAL LINKAGES ESTABLISHED AND MAINTAINED

= Establishment of new Protected Areas: It was anticipated that MIARO would support activities
at in 2007 at sites such as Manambolomaty, and the Marojejy-Anjanaharibe sud-Tsaratanana
corridor. For these sites, the process did not achieve much progress in the field for want of the
necessary technical promoters for the establishment of these New Protected Areas.

* Identifying the capacity and training needs of the future managers of the new Protected Areas:
although this activity was planned, limited progress was achieved as the management structures
for the new Protected Areas have not yet been cleatly defined. Nevertheless relevant training
materials have been developed both for ANGAP and in collaboration with the REPC project
(in which both CI and WCS are partners). For 2008, training activities will be focused on this
issue in collaboration with the REPC team and other initiatives such as the MBG/Goldman
Foundation project which is training potential NPA managers in Antsiranana.

RESULT MODULE 2: MANAGEMENT EFFECTIVENESS FOR CONSERVATION AREAS IMPROVED

Due to the above-mentioned problem of RM2 activities being intricately linked with RM3, some of the
objectives linked to RM3 and PNM-ANGAP were delayed. In particular, the problem relates to
supportt to the sites that should be provided by the DIR-level staff (support for finalizing management
planning documents, business plans and ecological monitoring trainings).

RESULT MODULE 3: NATIONAL PARK NETWORK ACTIVITIES IMPLEMENTED

As previously noted, the RM3 activities were not approved in the 2007 workplan. For 2008, we
propose to put in place a grant application mechanism to support the establishment and management
of all Protected Areas, including both the new areas currently under creation, and ANGAP run sites.

RESULT MODULE 4: SUSTAINABLE FINANCING MECHANISMS MOBILIZED AND OPERATIONAL

The following are the objectives and activities that were not implemented. They are presented by sub-
module.

Provide training and orientation to ecosystem service markets, especially the emerging market
for voluntary emission reductions

WCS’ planned activities with Tany Meva were deferred due to the lack of focus on implementation
within Tany Meva. However, WCS has explored options to link Tany Meva tree planting efforts with
the carbon market in an effort similar to one run by Ecotrust in Uganda. The feasibility of developing
that option will be analyzed and considered in 2008. In addition, the role that Tany Meva might play in
the receipt and distribution of proceeds from the sale of Makira carbon will be reviewed as a result of
negotiations with the Government around the sale of Makira credits.

However, good progress was made on this activity with DGEEF, with support provided to the
Direction de Planification et de Prospection (DPP) and the Unité de Coordination de Fond Biocarbon
(UCFB) to improve their understanding of both voluntary and Kyoto-compliant carbon markets. As
part of this process, the TAMS project was transferred to be under the DGEEF/UCFB responsibility
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and a new project manager, ANAE, was chosen. CI also provided training, orientation and additional
technical support to ANAE to improve their understanding of carbon markets.

Assist Tany Meva develop greater expertise in community-based natural resource management
and explore options for CBNRM initiatives in the country

Development of effective community-based management systems will be key if transfer of
management responsibilities to local associations takes place as part of the SAPM process. Tany Meva
will require understanding of effective approaches and strategies. Unfortunately Tany Meva has not
clarified its role or determined its primary focal sites. Once that is completed a needs assessment can
take place and a decision made on whether development of this expertise is required.

Provide organizational management assistance to support Board and Executive efforts to
restructure and increase operational and programmatic efficiency of the organization

The restructuring goal, including development of operational manuals, has not occurred. A term of
reference exists but no final agreement to move forward with contracting local management experts.
The issue needs to be discussed with the Board and then appropriate actions taken.

VI. LESSONS LEARNED

RESULT MODULE 1 AND 2:

As already mentioned in the previous annual report, from our experience acquired through the MIARO
project, it is clear that technical and scientific support to the Protected Areas management units is going
to be a continual need for the foreseeable future, not only for PNM-ANGAP, but also for all other
Protected Areas of the SAPM, especially NPAs. The creation of new Protected Areas has begun a huge
challenge for Madagascar and we are currently facing a need for more and more effort and effectiveness
in our work.

The shift from pure management planning towards greater emphasis on NPA design is of considerable
interest. In particular, the increased role of on-site practitioners in helping to define SAPM policy and
strategy is particularly encouraging. Several NPAs are proposing to adopt more inclusive approaches to
Protected Area design and goals when compared to early SAPM thinking. In part, this has been
encouraged by the application of earlier MIARO-funded IUCN support missions that emphasized the
need to adapt design to local contexts and to adopt international good governance principles.

In November, REPC held an evaluation workshop of the project’s first phase. As the project moves
into its second phase, the MIARO team will continue to collaborate with the REPC team to achieve
our mutual training objectives linked to SAPM. Principal recommendations to come out of the
workshop were:

* To duplicate and disseminate modules to conservation practitioners

* To develop new modules on climate change and Protected Areas management for practitioners

* To increase the number of professional training workshops to cover a large number of

professionals and decision makers in the field to develop environmental reflexes at all levels.

RESULT MODULE 4:

Markets — Since the MIARO design, it has become apparent that market mechanisms may play a
bigger role in financing conservation than originally anticipated. Growth of market mechanisms
include: the carbon market, company acceptance of the concept of biodiversity offsets, which will lead
to financing for sites that protect biodiversity; and the linkage of product development (cotton, vanilla,
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etc.) with conservation outcomes to produce a truly sustainable product. If managed well, these
sources of revenue can make a significant contribution to conservation and in many cases guarantee
long-term financing to protect biodiversity.

Inertia — Change remains a slow process: everything takes much longer than anticipated. Despite
strides in gaining greater support for sustainable financing, the pace of institutional change remains
slow. This is an important issue because this RM is proposing many new ideas and new ways of
working. Success will require more investment of time working with Government and Civil Society
institutions to bring new ideas to fruition.

Sustainable Financing Mechanisms - The Government has seemingly “taken on board” the
implementation of sustainable financing mechanisms and is seeking to push forward for the end of
EP3. They have further identified their priorities including Carbon, Green Fees, Debt for Nature
Reduction, and Polluter Pays and outlined how to assist them. This step seemed critical, and is
encouraging insofar as it provides partners with a mandate for continuation and strengthening of
projects as part of a national strategy.

There is a good deal of importance in explaining the technical as well as the political dimensions of the

various mechanisms to relevant government parties, especially as they are the ones who must advocate
with other Ministries.
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VII. ACHIEVEMENT TABLE

This part summarizes all activities related within the workplan 2007 submitted at the beginning of the

year.

RESULT MODULE 1: ECOLOGICAL LINKAGES WITHIN AND BETWEEN LANDSCAPES
ESTABLISHED AND/OR MAINTAINED BY EXPANDING BIODIVERSITY HABITAT CONSERVATION

Sub RM Activities

Performance
Indicator

Annual target
2007

Actual 2007

Perspectives 2008

1.1 Promote the
definition of policy and
legal Parameters for the
establishment of new
Protected Areas

Categories and
management options
of new Protected
Areas which form the
“systeme d’aires
protégées”
implemented

Category and
governance of at
least 10 New
Protected Areas
determined

Documents and
tools for the
identification of
management goals
and governance of
New Protected
Areas available to
site promoters.

Stakeholder
participation in the
discussion of
categories and
governance
structures underway
for 17 new
Protected Areas and
proposed structures

drafted.

Category and
governance of all new
Protected Areas with
definitive status
determined

Definitive “Decret de
creation” for the
“systeme d’aires
protégées de
Madagascat”
promulgated

1 million ha of new
Protected Areas
have definitive
status

26,034 ha has
definitive status;

2,381,211.86 have
temporary status

1,3 million ha of new
Protected Areas have
definitive status

Stakeholders at
provincial, regional
and local level well
informed on” Systeme
d’Aires Protégée de
Madagascar” and
“land use planning”

Regions, communes

Stakeholders, at
regional and
commune level,
involved to the
creation of the 22
new Protected
Areas informed on
“SAPM” and “land

use planning”

1.2. Identify and promote
potential new Protected
Areas in consultation with
regional and local actors

Map of urgent
conservation priority
available and validated
by stakeholders
(regional and local
level)

At least 4 terrestrial
sites, marine/ZH

Biodiversity
conservation
priority identified
and validated by
stakeholders in
Ankeniheny-
Zahamena
Corridor,
Fandriana-
Vondrozo Corridor,
Anosy Region, and
other terrestrial and
wetland sites

At least 2 terrestrial
sites, marine/ZH
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Priority site list
(terrestrial, marine and
freshwater) improved
for all Madagascar by
using appropriate
analytical tools for
planning and database

List of additional
sites available

Map and list of
terrestrial priority
sites available and
annexed to the
Arrete
interministeriel” N°

17914

Map and list refined to
include climate change
considerations and
recent updates of
taxonomy and
threatened species
status.

of key biodiversity Interministerial arrété
renewed (or
equivalent legal
solution)

Media reporting 1 film produced and | Atleast 1 film on new

conducted for all new
Protected Areas

At least 1 film on
new Protected

used for CAZ. A

second film was

Protected Areas
established. At least

created . produced and will 12 newspaper reports
Areas established be shown on TV in on MIARO financed
early 2008. Protected Areas
Training and Training session
information for provided for
different vectors of 3 training or communication 3 training workshops
communication on workshops in new teams in CAZ, in new Protected
new protect areas Protected Areas COFAYV, Mangoky- Areas
system Thotry, Ramena and
Bongolava

1.3. and 1.4 Establish
new Protected Areas

Biodiversity
conservation priorities
validated through the
process of
consultation with local
partners

At least 4 terrestrial
sites, marine/ZH

Public consultations
completed for CAZ
Protected Area

The “Schema global
d’Amenagement” in
terrestrial and
wetland sites
outside USAID
priority zones
validated
(Complexe
Mangoky-Ihotry,
Ibity, Ranobe,
Mahabo Mananivo,
Tsitongambarika)

Public consultations
completed for
COFAYV Protected
Area and at least 5
additional New
Protected Areas

New Protected Areas
outside USAID
priority ecoregions
created with
temporaty status

At least 4 terrestrial
sites, marine/ZH

06 New Protected
Areas created with
temporary
protection (Mikea,
Allée des Baobab,
Lac alaotra,
Andreba,
Mahavavy-Kinkony
complex, Amoron’

Onilahy)

9 terrestrial, wetland
and marine Protected
Areas to be created

New Protected Areas
outside USAID
priority ecoregions
created with definitive
status

01 new Protected
Area created
(Sahamalaza)

14 new Protected
Areas to be gazetted
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Capacity needs for the
management of new
Protected Areas
identified

At least 5 terrestrial
sites, marine/ZH

Training needs
identified through
discussions of
potential
governance
structures at 17
sites.

Training plan in place
for at least 10 new
Protected Areas.

Guide for “new Guides Guides elaborated Guides updated based
Protected Areas” implemented and distributed. on new information
creation and and policy and
management” validated by the
elaborated and Ministry.

available

Plan de gestion of “Plan de gestion” Tools for the “Plan de gestion”

corridor elaborated
and implemented

implemented for 2
corridors and 1
region

consultations at
communes level
available

finalized for CAZ and
COFAV

New Protected Areas
in USAID priority
ecoregions created

1 corridor

- 2 corridors
- 5 sites in Anosy
Region

1 corridor (TGK) in
Anosy. Definitive
creation for CAZ.

1.5. Develop forest

restoration functions and

procedures in USAID
priority eco-regions

Forest restoration
strategy established

1 Strategy integrated
in “strategie de
reboisement “of

National workshop
on Restoration
provided elements

Compile information
on habitat restoration
techniques from

DGEEF for the strategy and | TAMS project and
exchange of disseminate to
experiences pattners.
between
practitioners Strategy for

restoration defined
Action plans 100 hectares Restoration Carbon Project

developed in pilot
zones

planted with native
species

activities in

* Didy forest

= With TAMS’
project in
Mantadia

Design Document for
TAMS restoration
completed and
implemented

RESULT MODULE 2: MANAGEMENT EFFECTIVENESS FOR Protected AreaS MANAGEMENT

IMPROVED
Sub RM Activities Performance Annual target Actual 2007 Perspectives 2008
Indicator 2007
2.1. Develop and/or Number of Protected All 30 management
refine conservation Areas with updated unit plans for
management plans and plans completed PNM-ANGAP are
other thematic plans for improved and
Protected Areas. updated. In
All 30 ANGAP addition, advanced
: 34
management units draft plans for 4
New Protected
Areas: Ifotaka,
Ankodida, Menabe
Central and PK 32
Ranobe.
2.2. Improve and fully Number of Protected All 30 PNM-
implement annual Areas with monitoring ANGAP sites
programmatic work plans | and evaluation systems implement
for Protected Areas in place All 30 ANGAP management plans 34
management units | through

programmatic work
plans (annual and
quarterly
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workplans). For
new Protected
Areas, at least
Menabe central has
monitoring in place.

2.3. Develop an
appropriate system of
business plans and

marketing programs for

Protected Areas

Number of Protected
Areas with business

plans

All 30 ANGAP

management units

Methodology and
training sessions
were provided to all
management units
of PNM -ANGAP.
Key Parks (9) have
developed their

business plans.

All National Parks and
priority NPAs

RESULT MODULE 4: SUSTAINABLE FINAN

CING MECHANISMS OPERATIONAL

Sub RM Activities Performance Annual target Actual 2007 Perspectives 2008
Indicator 2007
4.1. Expand and develop | Increased investments | Sustainable use and | ® Tany Meva Board | Additional funds
management capacity of in and consetrvation conservation restructured with mobilized to support

Malagasy Environmental
Trust Funds/Foundations

impacts of Tany Meva
and of the Madagascar
Biodiversity and
Protected Areas Trust
Fund

programs funded
and operational in
two “sites de
conservation”

new legal
documents.

= Greater focus on
Protected Area
management by
working with
communities:
Funding received
from MacArthur
Foundation (2nd

grant)

= Carbon financing
options.

= MFAPB has
finalized by-laws
and statutes,
developed a grants
manual and
fundraising
documents
including website.
Further, in 2007
they signed a grant
convention with
ANGAP and have
begun providing
financial support to
5 Protected Areas:
Marojejy,
Andringitra,
Ankarafantsika,
Andranomena/Kiri
ndy and

Tsimanampetsotsa.

models for managing
New Protected Areas

4.2. Build on efforts made
and cooperate with other

EP3 actors to mobilize
potential sources of

Increased revenues for
forest habitat
conservation, from
diverse sources and

One additional
mechanism in place
and operational by

the end of the year

= Draft of second
phase of Makira
carbon marketing

(GoM, WCS, CI) of

Additional mechanism
in place and

operational by the end
of the year (Green tax
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income for forest habitat
conservation and for the
systéme des aires
protégées (outside
ANGAP Parks)

financing mechanisms

100,000 tons CO2e
(estimated $700,000
until June 2009).

* Finalizing contract
between GoM and
WCS for marketing
and sale of
remaining 9.1
million tons of

development,
negotiation for C2D
achieved)

Project Design
Documents for
REDD in CAZ and
COFAV

Makira Protected National Carbon
Area CO2. baseline analysis
4.3. Stimulate investment Increased private One = Policy letter for Legal framework for
for biodiversity sector investment in conservation/ecoto | ecotourism ecotourism

conservation

environmental
conservation

urism-related
business operational
and two additional
feasibility studies
completed

concessions in
Protected Areas
completed.

= Validation of
MOU between CI,
WCS, IFC to
develop concession
program that will
increase ecotourism
investments

* Program efforts
explored with
private sector to tap
into Madagascat’s
natural capital (wild
silk, raffia, and
other products).

= Launched new
investment
opportunity linking
conservation and
agriculture with
emphasis on cotton
owing to market
demand for organic
cotton

concession defined

Two additional
conservation/ecotouri
sm-related businesses
operational
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VIII. NEXT STEPS

This part summarizes all activities for the next annual workplan 2008

RESULT MODULE 1: ECOLOGICAL LINKAGES WITHIN AND BETWEEN LANDSCAPES
ESTABLISHED AND/OR MAINTAINED BY EXPANDING BIODIVERSITY HABITAT CONSERVATION

*  MIARO will support the refinement of the legal framework for the SAPM, the COAP,
including the marine aspects, and the development of its application orders, namely regarding
the Category V and VI of IUCN;

* Many sites with a temporary protection status should acquire the definitive protection status
with the formal decree in 2008. MIARO cross-cutting technical support will be focused on
updating and validation of different manuals. Among these tools, we have the manual of
sustainable use of natural resources, the management plan of the Protected Areas, the
Environment and Social Management Plan including “safeguard procedures”;

" The legal framework of the “Delegation de Gestion” for Protected Area management will be
defined clearly allowing the establishment of the governance structure for these Protected
Areas;

= Specific efforts will be provided in capacity building in Protected Area management of these
governance structures;

" The restoration part is now a priority due to its importance as a mitigation and adaptation
measure for climate change. MIARO will support the MEEFT and the DGEEF in the
definition of a national restoration strategy. In-site support will continue for the Ambohilero
and TAMS restoration projects.

RESULT MODULE 2: MANAGEMENT EFFECTIVENESS FOR PROTECTED AREAS MANAGEMENT
IMPROVED

* Continue the support to actors involved in the creation of new Protected Areas in priority
ecoregions. This will include progress towards the management planning process through the
adaptation of PNM-ANGAP planning process (link to RM1). Activities will be focused
particularly on priority corridors for USAID (NPAs in CAZ, Fianarantsoa and Anosy)

= Linked to above, continue supporting SAPM in adapting the existing practical guide for the
management planning process including conservation and business plan development.

* Help regions that have high interest in creating (identifying and prioritizing) New Protected
Areas (Menabe Central, Manambolomaty, Tsimembo in the Melaky Region, Montagne des
Francais and other regions).

* Ensure that Management Plans for PNM-ANGAP sites are of an excellent quality.

" Consolidate the work already started with PNM-ANGAP for establishing a ranger based
monitoring scheme for key PNM-ANGAP sites. This includes providing technical support for
the creation of good quality maps at ANGAP sites and advising on appropriate equipment that
ANGAP should acquire.

* Update and disseminate species databases for all Protected Areas, and biodiversity profiles for
priority sites.

* Assist DGEEF and SAPM in upgrading the current WCPA-based evaluation system based on
tield implementation experience, and in setting up baseline and facilitating PNM-ANGAP —
DGEEF knowledge sharing to develop best practices.

* Complete PNM-ANGAP Protected Area business plans for national Parks.

* Continue and improve support to knowledge-sharing among Protected Areas.
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" Provision of key technical documents to all SAPM sites by updating and distributing a
Protected Areas management resource CD.

* Continue implementing training modules for Protected Areas managers in collaboration with
the REPC project.

RESULT MODULE 3: NATIONAL PARK NETWORK ACTIVITIES IMPLEMENTED

*  Allocate funding to support ANGAP and new Protected Areas through a grant allocation
mechanism.

RESULT MODULE 4: SUSTAINABLE FINANCING MECHANISMS OPERATIONAL

= Strengthening capacities of Tany Meva and support for the establishment of procedures in the
financed sites

*  Supportt to the Madagascar Foundation for Protected Area and Biodiversity in the process of
priority setting for Protected Areas to be funded

* Focus on carbon financing mechanisms through the development of PDDs (Project Design
Development) on avoided deforestation

= Support for COFAV and CAZ and in the process of developing sustainable financial strategies
for the two sites

* Implementation of action plans on the Green Taxes developed by the consultant Joy Hecht to
be integrated into the next “Loi de Finances”

* Identification of other funding mechanism (Green business, etc.), and finalize ongoing studies
on Payments for Ecosystem Services

* Refinement of the legal framework linked to ecotourism concession activity
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X. APPENDICES

REPC

DVG

Annex 1: Self training Modules proposed by PNM ANGAP and to be developed by REPC by the end of
December 2007

Annex 2: List of Training modules proposed by DGEEF available for all practitioners in Madagascar

Annex 3: List of academic modules available for all users in Madagascar(University lecturers and conservation
Practitioners)

Annex 4: TOR - Sustainable Use of the Natural Resources

Annual Inventory

Annex: 5: Conservation International (CI)
Annex 6: World Wide Fund for Nature WWTF)
Annex 7: Wildlife Conservation Society (WCS)

Trip report (on CD)

March 9" — 29°, 2007 | Alison Cameron: Support to DV'G (Refine the list of priority sites based on climate
change models and a multi-taxon analysis)

April 18" — May 8", 2007/ Ray Victurine: Support to RM4 (Conservation Finance)

May 14”-25",2007 / Joy Hecht: Consultant to the World Wildlife Fund on Green Taxes

March 6” -14, 2007/ Marie De 1ongchamp: Developing potential for French Debt reduction —Development
Contract (C2D) 1o finance environmental sector

March — June 2007/ Louise Holloway: Biodiversity Conservation Corridor and Restoration Project
(Antkenibeny — Zabamena — Mantadia)

December, 2007/ Charlotte de Fontaubert: PA priority-setting (Report on the MLARO component of the
Madagascar Marine Consultancy)

December, 2007/ Saholy Rambinintsaotra: Guide d’Utilisation durable des ressonrces naturelles dans les Aires
Protégées
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APPENDICES
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Appendix 1
Table 1: Self training Modules proposed by PNM ANGAP and to be developed by REPC by the end of December
2007

PROFESSIONAL MODULE TYPE STATUS AS OF JUNE

NAME/ TOPIC 2007

Ecosystem Loss and Fragmentation Adapted to Madagascar Ready for dissemination
Management of Marine Protected Areas Adapted to Madagascar In development
(MPAs) and MPA networks
Threats to Biodiversity: An Overview Adapted to Madagascar Ready for dissemination
Why is Biodiversity Important? Adapted to Madagascar Ready for dissemination
Characteristics of Endangered Species of Created for Madagascar Ready for dissemination
Madagascar
GIS and teledetection Created for Madagascar In development
Guide for ldentifying Priority Areas for Created for Madagascar In development
Conservation and tools
What is Biodiversity? Adapted to Madagascar Ready for dissemination.
Restoration ecology: Principles and practices | Created for Madagascar In development
Control of invasive species Created for Madagascar In development
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Appendix 2
Table 2: List of Training modules proposed by DGEEF available for all practitioners in Madagascar
PROFESSIONAL LEVEL TYPE STATUS

MODULE NAME/ TOPIC

Principles of sustainable nse of natural Created for Madagascar In development.

resoures

Sustainable nse and management of forest Created for Madagascar In review

ecosystems and products

Sustainable use and management of wetlands | Created for Madagascar Ready to dissemination

and ffishery products

Sustainable management of ecotonrism Created for Madagascar In development.

products

Land use planning Created for Madagascar Ready to dissemination
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Appendix 3

Table 3: List of academic modnles available for all nsers in Madagascar (University lecturers and conservation

Practitioners)

ACADEMIC LEVEL MODULE TYPE STATUS AS OF

NAME/ TOPIC FEBRUARY 2007

Ecosystem Loss and Fragmentation Adapted to Madagascar Ready for dissemination

International Treaties Pertaining to Marine | Adapted to Madagascar In development

Conservation

Marine Conservation Policy Adapted to Madagascar In review.

Introduction to Marine Conservation Biology | Adapted to Madagascar In review

Marine Protected Areas (MPAs) and MPA | Adapted to Madagascar Ready for dissemination

networks

Assessing Threats in Conservation Planning | Adapted to Madagascar About to enter review

and Management

Threats to Biodiversity: An Overview Adapted to Madagascar Ready for dissemination

Why is Biodiversity Important? Adapted to Madagascar Ready for dissemination

Characteristics of Endangered Species of Created for Madagascar Ready for dissemination

Madagascar

GIS: Introduction and Application to Created for Madagascar In development

Conservation

Integrated Management of Coastal Zones Created for Madagascar In development.

Management of Endangered Species: the Case | Created for Madagascar In development.

of Vertebrates

Tools for Identifying Priority Areas for Created for Madagascar Ready for dissemination

Conservation

Alctive Teaching Technigunes Translation Ready for dissemination.

Biodiversity and Forest Ecosystem Translation Translated, translation to be

Management reviewed

Biodiversity and Integrated Conservation and | Translation Translated, translation to be

Development Projects (1CDPs) reviewed

Classroom Assessment Translation Ready for dissemination.

What is Biodiversity? Translation Ready for dissemination.
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