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EXECUTIVE SUMMARY
Background

The Fisheries Improved for Sustainable Harvest (FISH) Project is a 7-year (2003-2010) technical
assistance project consisting of a 5-year base period and a 2-year extension period, funded by the United
States Agency for International Development (USAID), implemented in partnership with the
Department of Agriculture’s Bureau of Fisheries and Aquatic Resources (DA-BFAR), national
government agencies, local government units (LGU), non-government organizations (NGO), and other
assisting organizations. Tetra Tech EM Inc. (Tetra Tech) is the FISH Project’s prime contractor and is
supported by a technical team of project staff and subcontractors.

The FISH Project provides training and technical assistance that will address key fisheries management
issues and will support national and local activities to achieve an expected result of 10 percent increase
in fish stocks in four focal areas by 2010. Project implementation is guided by the FISH Project results
framework, which forms part of the basis in measuring the project’s performance in carrying out its
work plan activities (TABLE ES-1).

This report mainly presents accomplishments during the last quarter period of FY2007 (from July 1,
2007 through September 30, 2007). It also gives a snapshot of overall project progress in FY 2007
based on the 4™ year work plan which covers the period from January 1 to September 30, 2007. The
change from calendar year to fiscal year reporting was made in response to Cognizant Technical Officer
(CTO) request.

Progress Toward FISH Project Results

The FISH Project is an initiative of USAID to contribute to the improvement of the natural biodiversity
under the new USAID results framework. The “FISH Project Result (FPR): Marine fish stocks increased
by 10% (over 2004 baseline levels) in focal areas by the year 2010 is measured primarily using the five
project results (PR) indicators, which are biophysical in character. The results be accomplished through
the facilitation and implementation of mutually reinforcing project interventions designed to address key
fisheries management issues, also tracked using the intermediate results (IR) indicators (Table ES-1).
Over the life of project (LOP), targets are set for both PRs and IRs on a yearly basis. The figures in
Table ES-1 show the accomplishments of the project by the end of 2007 vis-a-vis planned targets as set
out in the Performance Monitoring Plan (25-FISH-2006) and the Life of Project Work Plan (11-FISH-
2004). Overall, the end 2007 results given in the table indicate that the FISH Project has largely
exceeded performance targets for IRs. No progress is reported for PRs and FPR during this period as
the 2™ monitoring event is scheduled to be conducted in 2008. Details of project progress in meeting
IR and PR targets are shown in Appendix A.
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TABLE ES-1

RESULTS FRAMEWORK FOR THE FISH PROJECT
(2007 TARGETS VIS-A-VIS 2007 MONITORING RESULTS)

established and/or improved to protect
critical habitats, migration routes, and
spawning areas and functional in focal areas
(No. of MPAs and hectares at MPA rating
level 2)

RESULTS INDICATORS 2007 Target Actual
(January 2007 | Results Based
to December on 2007
2007) Monitoring
FISH Project PR1  Abundance of selected fisheries resources * *
Result: Marine fish in focal areas (% change in catch per unit
stocks increased effort compared to baseline based on
by 10 percent fishery-independent methods)
(over 2004 PR2  Catch rate of selected fisheries in focal * *
baseline levels) in areas (Average % change in catch per unit
focal areas by the effort compared to baseline based on
year 2010 fishery-dependent methods)
PR3  Reef fish biomass inside and adjacent to * *
selected marine protected area (MPA) in
focal areas (% change in biomass/500 m2
compared to baseline)
PR4  Reef fish species richness inside and * *
adjacent to selected MPAs in focal areas (%
increase in no. of species/500 m2 compared
to baseline)
PR5  Benthic condition inside and adjacent to * *
selected MPAs in focal areas (% change in
living coral cover compared to baseline)
Intermediate IR1.1 Municipal fishers and crafts operating in 8 10
Result 1: National target areas registered and licensed (No. of
and local capacity LGUs adopting registration and licensing
increased for system)
fisheries IR1.2 Law enforcement units, prosecutors, and 17 18
management in judiciary trained and/or assisted in fisheries
four target areas law enforcement (No. of coastal law
enforcement units established and/or
improved and functional)
IR1.3 Effort restrictions introduced in focal areas 8 31
(No. of effort restrictions introduced)
IR1.4 Marine protected areas/fish sanctuaries 16 /320 has | 28/ 1,799 has

Note: No target was set in 2007 since the next monitoring event is scheduled to be conducted in 2008.
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TABLE ES-1 (continued)

RESULTS FRAMEWORK FOR THE FISH PROJECT

(2007 TARGETS VIS-A-VIS 2007 MONITORING RESULTS)

RESULTS INDICATORS 2007 Target Actual
(January 2007 | Results Based
to December on 2007
2007) Monitoring
IRL5 Local government units in focal areas 15/239,096 | 16/271571
adopting coastal resource management has has
(CRM) (No. of municipalities achieving basic
requirements of CRM level 1 benchmarks)
IR1.6 Inter-LGU and interagency collaborative 3 5
agreements, local policy instruments and
ecosystem-based fisheries management
plans adopted by concerned stakeholders
for fisheries management (No. of
agreements/plans signed or adopted among
relevant stakeholders)
IR1.7 Reproductive health/population programs 21 11
implemented and/or improved in the focal
areas (No. of barangays integrating
reproductive health/population
management)
Intermediate IR2.1 National fisheries policies supporting 7 15
Result 2: National sustainable fisheries (e.g. FAOs, MTDP,
policy framework action agendas for international agreements)
developed (No. of national policy instruments
supporting developed, reviewed or revised with FISH
sustainable Project inputs)
fisheries
Intermediate IR3.1 Public-private partnerships supporting 14 17
Result 3: fisheries management, social infrastructure,
Constituency of population programs, and socioeconomic
informed, development (No. of public-private
disciplined, and partnerships)
cooperative IR3.2 Dissemination and utilization of fisheries 77IEC/64 | 1201EC /118
stakeholders management information materials, training Trainings Trainings

developed and

modules, policy studies, and project lessons

engaged in (No. of information materials distributed
fisheries and training/forum conducted)
management
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Progress of Key Activities

The FY 2007 activities were geared towards enhancing past initiatives to ensure sustainability of key
management interventions and ensure that marine fish stocks improve. At the local level, the focus was
on mainstreaming CRM and fisheries management, strengthening and sustaining coastal law enforcement
program, strengthening management of existing MPAs including designing of MPA network,
operationalization of fisheries registration and licensing, and integration of reproductive health program
with CRM.

These local initiatives were complemented with national level policy constituency-building activities. The
focus on strengthening the partnership with BFAR in promoting the Ecosystem Based Fisheries
Management (EBFM) framework, provision of assistance to the Autonomous Region of Muslim Mindanao
(ARMM) through BFAR-ARMM, and national implementation of registration of municipal fishing boats.
The constituency-building work provides for broadening public support for CRM and fisheries
management at the community level, promoting strategic spread of CRM and fisheries management by
developing and producing "easy-to-understand” training manuals and policy briefs, and documentation
and dissemination of case studies and success stories.

Key Accomplishments in Local Capacity-Building and Implementation
Mainstreaming CRM and Fisheries Management

In Calamianes and Danajon Bank, the project facilitated the finalization of municipal CRM plans
which were in turn endorsed to the Sangguniang Bayan for adoption.

In Danajon, the project worked with the Bohol Environment Management Office (BEMO) and the
Provincial Planning and Development Office (PPDO) regarding the inclusion of CRM budget in the
Provincial Annual Investment Plan (AIP). The project also conducted consultation meetings with
municipalities to facilitate inclusion of CRM in the AIP of respective municipalities.

In Tawi-Tawi, the project facilitated discussions and prioritization of activities based on the approved
municipal CRM plans with key municipal officials. At the regional level, the project conducted
meetings with Civil Service Commission to flesh out the creation of local plantilla position for
fisheries.

In Calamianes, Bohol and Surigao, the project assisted in organizing and strengthening Fisheries and
Aquatic Resource Management Councils (FARMC).

Strengthening and Sustaining Coastal Law Enforcement Program

In Danajon, the project provided support and mentoring assistance to the Municipal Coastal law
Enforcement Team (MCLEAT) in focal area municipalities through attendance in the regular
meetings and facilitation of regular assessments. Police Environment Desk Office (PEDO)
Assessment reports showed significant improvements in MCLEAT operations.

In Surigao, the project participated in the Regional Law Enforcement Coordinating Council (RLECC)

meetings, which provides a venue to tackle enforcement issues and recommendations to strengthen
coastal law enforcement efforts in the region. At the local level, the project facilitated an Operation
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Planning workshop to address Liba-liba fishing. The workshop was participated in by all coastal law
enforcement organizations which drafted the “Oplan Karajawan.” The project also facilitated
orientation training for the designated PEDO officers in each police station.

In Tawi-Tawi, the project assisted the MCLET to improve delivery of devolved services like
inspection of marine products. In addition, the project assisted LGU personnel in the inspection of
warehouses to curb buying and selling of banned marine products. As an immediate result, a dealer
turned over shells banned under Convention on International Trade in Endangered Species (CITES)
including Napoleon wrasse (Cheilinus undulatus) locally called “mameng” or “memeen.”

Strengthening Management of Existing MPAs including Designing of MPA Network

The project continued providing assistance to existing MPAs and established additional 12 reserves,
organized and trained MPA monitoring teams, and initiated the formation of MPA networks based
on the hydrodynamic and larval and plankton dispersal studies in all project sites.

In Bohol, the project conducted a biophysical assessment on the proposed municipal marine park in
Bien Unido. Parallel to this, the project assisted the LGU staff of Bien Unido in the conduct of an
orientation seminar on livelihood options in the island barangays as well as in finalizing its ordinance
on a users fee system for MPAs in that municipality.

In Surigao, the project facilitated the finalization of MPA Management Plans of existing MPAs with
support from the Department of Agrarian Reform - International Fund for Agricultural
Development Northern Mindanao Community Initiatives and Resources Management (DAR-IFAD
NMCIREM) Project.

In Tawi-Tawi, the project conducted regular meetings and coached Bantay Sanctuaries on the
management of fish sanctuaries. The project through the community organizers facilitated the
organization of the Bantay Sanctuaries as People’s Organization (PO) and subsequently elected their
set of officers.

Establishment of Species Specific Management Regimes

In Calamianes, the project worked with UNEP in the conduct of orientation cum consultation in the
establishment of fish refugia in the municipality of Busuanga. This is part of UNEP’s “Reversing
Environmental Degradation Trends in the South China Sea” Project. In Danajon, the project
continuously provided assistance in the implementation of closed season for danggit and gravid blue
crabs. In Surigao, the project conducted a 1-year monitoring of baling catch landing at Carrascal and
Cantilan municipalities, which will be completed in August. Results of this monitoring activity will be
utilized to introduce management measures for baling.

Operationalization of Fisheries Registration and Licensing

In Calamianes, the project conducted follow-up meetings with the members of the Admeasurement
Team and LGUs to monitor implementation of municipal fishing boat registration activities. In
Danajon, the project facilitated the 3-day training on Municipal Fishing Crafts Registration. The
training included actual boat admeasurement and utilization of registration for fisheries management.
In Surigao, the project initiated discussions and meetings on the proposed registration of fishers and
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licensing system for boats and fishing gears. In Tawi-Tawi, the project through the designated local
Municipal Fisheries Officer assisted, LGUs in conducting registration of municipal bancas, fishers, and
gears in the islands. Local fisheries office staff were taught to organize and summarize registration
data for information.

Integration of Reproductive Health Program with CRM

In four project sites, the project monitored activities on the implementation of reproductive health
intervention in 10 barangays covered by the reproductive health program spearheaded by the PATH
Foundation Philippines. Integration of barangay level plans into the municipal level CRM plans has
been initiated. Activities under this component will wind up in October 2007.

Local Constituency Building and Public-Private Sector Partnership

The project forged a Memorandum of Agreement with the Philippine Coast Guard Auxillary
(PCGA)-Calamianes, Rotary Club of Makati-Salcedo, DENR, and the Bgy. 5 in Coron, regarding
collaboration on implementation of coastal and fisheries resource management. To date, the plan
has been formulated and implemented with initial funding from the private sector partner amounting
to PhP150,000.

Also in Calamianes, the project facilitated the launching of the local “I Love the Ocean” Movement
dubbed as Tangay Y’ ang Laud Calamian as a means of promoting awareness and advocacy for CRM.
The event was graced by US Ambassador Kristie Kenney together with local officials.

In Bohol, the project facilitated regular meeting with the POs of Humayhumay, Ubay that resulted
into accessing funds from BFAR and OPA for their fish cage project. In addition, the project also
followed up the planned linkage of the LGU of Ubay with the Bank of the Philippine Islands
Foundation on possible funding.

In Surigao, the project initiated regular coordination with the DAR-IFAD-NMCIREM Project and
Surigao del Sur Organization for Human Development (SSOFHDEYV), Inc. on implementation of LGU
work plans on coastal and fisheries management especially on the management of selected marine
sanctuaries within the Lanuza Bay Development Alliance (LBDA) area.

In Surigao, the project facilitated a radio program dubbed as “FISH Forum” in Tandag and Cantilan
in collaboration with the Advocates for Policy Reforms and Development of Caraga, Inc. (APRDCI).
The interactive program was aired live every Satuday and served as a venue to discuss matters
relating to coastal and fisheries management, and a venue for people to react on issues discussed for
the day.

In Tawi-Tawi, the project assisted in popularizing and distributing the “Fatwa” for marine

environmental protection and management. Other local IEC materials were also developed and
distributed widely including the other ARMM island provinces.
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Key Accomplishments in National Policy Improvement
Partnership with BFAR in Promoting the EBFM Framework

The Policy Component work plan was aligned to BFAR programs and major final outputs after
participating in the BFAR Annual Planning Workshop.

The project coordinated with BFAR-Fisheries Policy Research and Economic Development Division
and the NFRDI to prepare a matrix of international commitments. Provided assistance to the
BFAR-FRMD in networking with other NGAs such as DILG-BLGD on the Go FAR Project in
convening NALECC sub-committee meetings, and in providing technical assistance to BFAR-ARMM.

The project worked towards the full implementation of CNFIDP by conducting a series of internal
discussions with the BFAR and other stakeholders such as NFR; preparation of presentation
materials; and conduct of substance review and enhancement specifically on gender issues and
implementation arrangements.

Assistance to the ARMM through BFAR-ARMM

The team assisted BFAR-ARMM, in collaboration with BFAR Central Office, to comply with the
requirements of MMAA 86 such as drafting an MCS Protocol and preparation of relevant RAFOs
and REOs.

The Project reproduced copies of IRR on ARMM Agquatic and Fisheries Code of 1999 as FISH
Project’s assistance to disseminate the regional law to the large majority of the ARMM constituency.

National Implementation of Registration of Municipal Fishing Boats

The Project continued to provide technical assistance to LMP and the inter-agency TWG on the
Implementation of EO 305 by assisting the latter to coordinate with DILG on the request for the
issuance of a national Memorandum Circular to LGUs on EO 305 and the proposed LOI from PNP-
MG. Coordination with MARINA was also undertaken for the accreditation of participants to the
admeasurement trainings

Donor Collaboration Activities

The project provided technical assistance to other U.S. Government-supported programs and
projects such as MAC-Reef Check in the conduct of enforcement training in Bohol and Quezon; to
the PBP-USDOI in the conduct of meetings and workshops; MSN-UPMSI-NOAA in the conduct of
training; and U.S. Peace Corps in site selection.

We participated in the Working Group on “Governance Feasibility of Marine Ecosystem-Based
Management (EBM)” at the National Center for Ecological Analysis and Synthesis (NCEAS) in
University of California, Sta. Barbara.

The project also participated in the Regional Working Group on Fisheries (RWG-F) for the
UNEP/GEF Project on “Reversing Environmental Degradation Trends in the South China Sea”
Project.
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The Project provide assistance to the CRM component of GTZ’s Environmental and Rural
Development Program.

The Project provided assistance to the GTZ in Leyte Province by facilitating the presence of Alpios
Delima as presenter in lieu of Mar Guidote

The Project provided technical advice to EcoGov Project on developing an MPA enforcement plan.
Key Accomplishment in Constituency Building
Broadening Public Support for CRM and Fisheries Management at the Community Level

The project completed installation of "Save Danajon Bank" educational exhibits at the newly
completed Talibon Fisheries and Coastal Resource Management Interpretive Center (FCRMIC) in
Talibon, Bohol. Targeted for a general public audience, particularly the local communities of Talibon
and nearby municipalities, a good proportion of the exhibit is translated in the Cebuano language.
The Center and the inaugural exhibit opened its doors to the public in February, with key
government officials and guests in attendance.

The team developed and produced easy-to-understand and highly illustrated leaflets on "why protect
mangroves,” "why protect coral reefs," and "why protect seagrasses" that conveyed the importance
of habitat protection to fish productivity.

The team developed and produced for the Calamianes project site, educational tarpaulin posters on
MPAs, the coral reef community, seagrass community, and the mangrove ecosystems for use as
exhibit materials in a province-wide athletic meet in the municipalities of Coron and Culion.

The project completed the design and layout of the Sama and Tausug versions of the leaflets, "why
protect corals?," "why protect seagrasses?," and "why protect mangroves?" which were translated in
Sama and Tausug for distribution in the Tawi-Tawi focal area.

The project promoted EBFM, FMU and other Project products to WWF, CI-Philippines, NFR,
EcoGov through the conduct of regular small group meetings and round table discussions.

The project promoted project principles, processes and strategies in coastal law enforcement to the
law enforcement community by providing presentation materials and conduct of regular meetings.

Promoting strategic Spread of CRM and Fisheries Management by Developing and Producing "easy-to-
understand” Training Manuals and Policy Briefs

A core team of writers has been organized to develop the training manuals. These "how to" training
manuals will cover topics on ecosystem-based fisheries management, specific fisheries management
interventions (such as registration and licensing, admeasurement, monitoring and evaluation, coastal
zoning, and species specific management); coastal law enforcement; CRM and fisheries management
planning; and MPA establishment and management.
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Documentation and Dissemination of Case Studies and Success Stories

The project started drafting a mid-term project report detailing lessons learned, successful initiatives
and case studies. Documentation of key activities in project sites continues to be done in print and
video formats. Short vignettes of these activities have been produced and shared with partners in
project sites.

The series of video documentaries, "Under Construction: the Making of a Coastwise Nation" that
chronicles the evolution of coastal resource use and management in the Philippines gives testimony
to the country's groundbreaking efforts. The series has received repetitive airing over the
Knowledge Channel, the National Broadcasting Network, and Living Asia Channel.

Key Accomplishments in Project Management and Performance Monitoring

The project transmitted comments to the MTE report, continued submission of regular
performance reports, and requested work plan and budget realignment during this period.

The management team continued to refine budget adjustments and continued efforts to streamline
cost control and monitoring.

The team conducted coordination meetings with key national partners to improve relations (such as
BFAR, NFRDI, CI, NFR, US Peace Corps, MSN, SEARCA, WorldFish Center, officials from Brunei)
and to establish areas of collaboration. A National Technical Working Group meeting was
conducted regularly to discuss the MTE results, 5™ year work plan, and other issues affecting the
fisheries sector.

Key Accomplishments in Special Activities Fund

The project completed the implementation of eight grant agreements executed by Hayuma
Foundation in Calamianes; CBEDS, NAGMAKAAYO, and ISLAMDUNK in Surigao del Sur; ELAC-
Bohol in Danajon Bank, Project Seahorse Foundation for Marine Conservation in Danajon Bank,
Bohol, and KSRLA and the Supreme Council for Islamic Preaching and Guidance in Tawi-Tawi.

The project continued monitoring the implementation of the seven ongoing grant agreements.
These are: ELAC-Palawan in Calamianes; APRCDI in Surigao del Sur; four POs in Surigao del Sur
(namely, BAYMUCO, CMPC, MAFA and BUFISA); and TMRDFI in Tawi-Tawi.

The project facilitated the drafting of TOR, and the review and processing of grant agreements for
implementation in 2008. These are: Busuanga Employees Multipurpose Cooperative, Inc. (BEMCI),
and Balisungan Minorities Multipurpose Coorperative Inc. (BMMPCI) in Calamianes; Talibon Credit
Cooperative, and Ubay Municipal Officials and Employees Multipurpose Cooperative in Bohol; Adlay
Fishermen’s Multi-Purpose Cooperative (AFMPC), Barangay Uba Fishermen’s Assaciation (BUFA),
and APRDCI in Surigao del Sur; and Advocacy for Resource Management and Environmental
Governance (ARMEG) in Tawi-Tawi. Eight proposals are in various phases of review and processing
for the issuance of grant agreements. These projects are programmed to commence in FY 2008.
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1.0 INTRODUCTION

Tetra Tech EM Inc. (Tetra Tech) received United States Agency for International Development (USAID)
Contract No. 492-C-00-03-00022-00, the Fisheries Improved for Sustainable Harvest (FISH) Project on
September 19, 2003, to provide technical assistance to the Government of the Philippines (GOP),
Department of Agriculture — Bureau of Fisheries and Aquatic Resources (BFAR) in fisheries
management. The FISH Project is a 7-year technical assistance project consisting of a 5-year base period
extending from September 22, 2003 to September 21, 2008, and a 2-year option for extension during
the period September 22, 2008 to September 21, 2010.

This report mainly presents the accomplishments made during the 4™ Quarter of FY 2007 (covering
June 1 through September 30, 2007). It also outlines key annual accomplishments during the remainder
of FY2007 (January 1, 2007 through September 30, 2007) not covered in the previous annual report.
This report is divided into five sections including this introduction. Section 2 provides an overview of
project objectives, the host of issues the project proposes to address, and the results framework by
means of which project accomplishments will be measured. Section 3 provides a general description of
the life of project (LOP) work plan. Section 4 describes the progress of implementation against the FY
2007 work plan in the focal areas, and also provides the progress of activities in our field support
program and national implementation, project management, and performance monitoring. Section 5
provides the planned performance objectives for the next FY quarter.

2.0 PROJECT OBJECTIVES

The FISH Project was designed to address a variety of fisheries management issues (Table 2-1) in four
ecologically and economically significant marine ecosystems in the Philippines. Among these issues, a
greater emphasis will be focused on those relating to overfishing, illegal fishing, and habitat destruction
combined with increased demand for fish and high population growth, which continue to drive fisheries
productivity into deeper decline.

The four target sites are: (1) Calamianes Islands in Northern Palawan; (2) Danajon Bank in Bohol; (3)
Lanuza Bay in Surigao del Sur; and (4) Tawi-Tawi in Sulu Archipelago (Figure 2-1). Within these target
sites are the four focal implementation areas covering a total of 16 municipal local government units
(LGU) where project interventions are carried out, project results indicators are measured, and project
performance are reckoned.



TABLE 2-1
FISHERIES MANAGEMENT PROBLEMS IN THE PHILIPPINES

CORE PROBLEMS CONTRIBUTING FACTORS

Loss of marine biodiversity - Overfishing

Declining fish stocks - lllegal and destructive fishing
Loss of revenues and - Coastal habitat degradation
benefits from fisheriesand - Siltation and pollution
coastal resources - Post-harvest losses
Inefficient marketing
Inequitable distribution of - Open access
benefits from fisheriesand - Inter- and intra-sectoral conflicts
coastal resource uses - Low awareness and participation in management
Lack of employment and poverty among municipal fishers
Population growth - Low awareness of the implications of overpopulation and food
security

Lack of delivery mechanisms for reproductive health programs in
rural coastal communities

Inconsistent policies and - Continued investments in production-oriented programs
programs for sustainable - Conflicting and fragmented national policies

fisheries

Weak institutional and - Absence of the need and vision for institutional change to support
stakeholder capacity to sustainable fisheries

plan and implement - Inadequate technical and financial support to LGU fisheries

fisheries management management initiatives

- Weak and inadequate law enforcement
Inadequate interagency coordination mechanisms for fisheries and
coastal resource management

Lack of a constituency for - Low awareness and understanding of implications of overfishing on
sustainable fisheries food security and economic development
Polarization of stakeholders over means to achieve sustainable fishing




FIGURE 2-1
FOCAL IMPLEMENTATION AREAS OF THE FISH PROJECT



The FISH Project will support national and local activities to achieve a 10 percent increase in fish stocks
in four focal areas by 2010 (Figure 2-2). To achieve this, national and local activities will be implemented
to build capacity, improve the national policy framework, and develop an informed constituency for
fisheries management.

FIGURE 2-2
FISH PROJECT OBJECTIVES AND EXPECTED RESULTS

FISH Project Objectives and Expected Results:

10% increase in fish stocks in four focal areas by 2010

National and local capacity increased for Calamianes Islands
fisheries management

National policy framework developed
supporting sustainable fisheries

Danajon Bank

[ Surigao del Sur

Constituency of informed, disciplined, and
cooperative stakeholders developed and - :
engaged in fisheries management Tawi-Tawi

The FISH Project results framework (Table 2-2) provides guidance on the activities, results, indicators,
and units of measure for biophysical parameters and institutional capacity. The fisheries management
program will be characterized by a combination of growth, control, and maintenance mechanisms that
directly deal with problems and issues. This will be the foundation for determining the results of the
package of technical assistance and capacity building programs to implement the fisheries management
program in focal areas. This will also be the basis for measuring the project’s performance in carrying
out this work plan.

The intermediate results are characterized to be mutually reinforcing project interventions reflective of
the fisheries management mechanisms the project intends to institute in the focal areas. These are
designed to address key fisheries management issues to enable the project to accomplish project results,
which are measured in terms of biophysical indicators, and ultimately achieve the goal of increasing the
marine fish stocks in the focal areas.



TABLE 2-2
RESULTS FRAMEWORK FOR THE FISH PROJECT

= T S

Strategic Objective 4: Productive and life sustaining natural resources protected through improved
management and enforcement

FISH Project Result: Marine PR1  Abundance of selected fisheries resources in focal areas (%
fish stocks increased by 10 change in catch per unit effort compared to baseline based on
percent (over 2004 baseline fishery-independent methods)

levels) in focal areas by the PR2  Catch rate of selected fisheries in focal areas (Average %

year 2010 change in catch per unit effort compared to baseline based on

fishery-dependent methods)

PR3  Reef fish biomass inside and adjacent to selected MPAs in focal
areas (% change in biomass/500 m? compared to baseline)

PR4  Reef fish species richness inside and adjacent to selected MPAs
in focal areas (% increase in No. of species/500 m? compared
to baseline)

PR5  Benthic condition inside and adjacent to selected MPAs in
focal areas (% change in living coral cover compared to

baseline)
Intermediate Result 1: IR1.1  Municipal fishers and crafts operating in target areas registered
National and local capacity and licensed (No. of LGUs adopting registration and licensing
increased for fisheries system)
management in four target IR1.2 Law enforcement units, prosecutors, and judiciary trained
areas and/or assisted in fisheries law enforcement (No. of coastal
law enforcement units established and/or improved and
functional)

IR1.3 Effort restrictions introduced in focal areas (No. of effort
restrictions introduced )

IR1.4 Marine protected areas/fish sanctuaries established and/or
improved to protect critical habitats, migration routes, and
spawning areas and functional in focal areas (No. of MPAs and
hectares at MPA rating level 2)

IRL5 Local government units in focal areas adopting CRM (No. of
municipalities achieving basic requirements of CRM level 1
benchmarks)

IR1.6 Inter-LGU and interagency collaborative agreements, local
policy instruments and ecosystem-based fisheries management
plans adopted by concerned stakeholders for fisheries
management (No. of agreements/plans signed or adopted
among relevant stakeholders)

IR1.7 Reproductive health/population programs implemented and/or
improved in the focal areas (No. of barangays integrating
reproductive health/population management)




TABLE 2-2 (continued)
RESULTS FRAMEWORK FOR THE FISH PROJECT

RESULT | INDICATORS |
Intermediate Result 2: IR2.1  National fisheries policies supporting sustainable fisheries (e.g.
National policy framework FAOs, MTDP, action agendas for international agreements)
developed supporting (No. of national policy instruments developed, reviewed or
sustainable fisheries revised with FISH Project inputs)

Intermediate Result 3: IR3.1  Public-private partnerships supporting fisheries management,

Constituency of informed, social infrastructure, population programs, and socioeconomic

disciplined, and cooperative development (No. of public-private partnerships)

stakeholders developed and IR3.2 Dissemination and utilization of fisheries management

engaged in fisheries information materials, training modules, policy studies, and

management project lessons (No. of information materials distributed and
training/forum conducted)

3.0 LOP WORK PLAN OVERVIEW

The FISH Project work plan consists of five major tasks: Task 1- Capacity Building for Fisheries
Management; Task 2 - National Policy Framework Improvement for Fisheries Management; Task 3 -
Constituency Building for Fisheries Management; Task 4 - Project Management and Performance
Monitoring; and Task 5 - Special Performance Incentive Activities. These tasks are mutually reinforcing
strategies and activities and coincide with the project’s Contract Line Item Number (CLIN) and are
spearheaded by the project core advisors and specialists.

3.1 CAPACITY BUILDING FOR FISHERIES MANAGEMENT (TASK 1)

Building the capacity of national and local stakeholders to plan and implement fisheries management is a
major task of the FISH Project. This capacity building task comprises the bulk of the field initiatives in
the four focal areas, which will be devoted to implementing the fisheries management mechanisms.
Under this task, local stakeholder groups, composed of strategic local government units (municipal and
provincial), fishing sectors, regional and provincial BFAR staff and other national government entities,
NGOs, academic institutions, and private sector groups, will be tapped to work with FISH Project staff.
Ecosystem-based fisheries management planning and implementation of a variety of fisheries
management tools and mechanisms will be pursued under this task. The planning and implementation
processes shall be complemented with workshops, trainings, and study tours to enhance the technical
knowledge, experience, and confidence of concerned stakeholders to plan and implement a wide range
of fisheries management measures, as well as integrate population issues into action plans.

3.2 NATIONAL POLICY FRAMEWORK IMPROVEMENT FOR FISHERIES MANAGEMENT (TASK 2)

This task is intended to focus on helping improve the national policy framework for fisheries
management. The existing national policy framework is premised primarily on national laws (such as,
The Fisheries Code, The Agriculture and Fisheries Modernization Act) and related policy instruments
(Department and Fisheries Administrative Orders, fisheries plans and programs). In addition, the
Philippines is party to a number of international fisheries agreements and protocols. Activities will focus
on helping BFAR, together with other relevant agencies and stakeholders, review and enhance national



laws, policies and plans or programs consistent with sustainable fisheries and national commitments to
international fisheries agreements and protocols. Analysis of policy issues negatively impacting local
fisheries management will be conducted to inform the national policy improvement process with local
priority concerns and applicability.

3.3 CONSTITUENCY BUILDING FOR FISHERIES MANAGEMENT (TASK 3)

Activities highlighted under constituency building will provide support in four major areas. First, public-
private sector partnership will be promoted and established through this task to leverage support and
expand the constituency for fisheries management. Second, a project information, education, and
communication (IEC) and training strategy will be developed and implemented for multimedia education
campaigns and training programs targeting different stakeholder groups and anchored on the need to
promote specific behavioral change and institutional strengthening. Broadcast (TV and radio) and print
media including local exhibits will be used to raise awareness on the impacts of overfishing, destructive
fishing practices, and the range of fisheries management interventions to rehabilitate habitats and fish
stocks. Third, component activities related to training and capacity building will also be developed and
will serve as the main vehicle to promote behavioral, structural, or institutional changes relative to
fisheries management. Lastly, strategic advocacy activities will be conducted to bring fisheries
management to scale through the development of experiential learning opportunities such as cross visits
and showcasing to catalyze stakeholder participation and facilitate expansion and adaptation of successes
and lessons learned.

3.4 PROIECT MANAGEMENT AND PERFORMANCE MONITORING (TASK 4)

Task 4 includes project management, baseline assessment, and project monitoring guided by the
Performance Monitoring Plan (PMP). The FISH Project will establish a multisectoral FISH Project
Consultative Group composed of representatives from BFAR, USAID, the National Economic and
Development Authority (NEDA), Department of Environment and Natural Resources (DENR), the
Department of Interior and Local Government (DILG), commercial fishing and fisherfolk federations,
local government leagues, non-governmental organizations, academe, media, and other implementation
partners. Representatives of the institutions and organizations to this group will be decision-makers
who can guide the FISH Project’s implementation activities and make commitments from their
respective organizations to change policies or programs that may derail the achievement of intended
results. The project team will facilitate these meetings and provide strategic technical assistance to this
group in the form of policy studies and institutional assessments that could serve as inputs to reforms
needed to provide an enabling policy and institutional environment for the FISH Project.

3.5 SPECIAL PERFORMANCE INCENTIVE ACTIVITIES (TASK 5)

The FISH Project will support or undertake activities to augment regular project activities through its
Special Activities Fund (SAF). These special activities form part of the set of fisheries management
interventions to facilitate accomplishment of outputs favorable to and consistent with the overall
objectives of the project. It is intended to support strategic undertakings that are necessary for
sustainable fisheries management in the four target areas of the project. Special activities could address
any of the following objectives: to leverage support from other donor-supported projects, POs, NGOs,
LGUs, and NGAs for coastal resource management that leads to sustainable fisheries management; to
augment the capacity of institutions for implementing fisheries management measures or activities that
lead to the improvement of coastal ecosystems integrity and the ultimate increase in fish stocks in focal
areas; to develop and introduce livelihood options or appropriate business enterprises to stakeholders



who are directly involved in the implementation of fisheries management measures or who are
dependent on coastal resources in some capacity as their main source of income; and to provide
incentives to stakeholder groups for carrying out sustained fisheries management programs.

40 4th QUARTER ACCOMPLISHMENTS VIS-A-VIS 2007 WORK PLAN

The 4™ quarter accomplishments against the 2007 work plan activities and implementation schedule is
provided in this section. It describes the detailed activities of each task in the focal areas and national
level implementation to accomplish the intermediate results as presented in Table 2-2.

41 FOCAL AREA IMPLEMENTATION

The 4" year (2007) focal area work plan is guided generally by the FISH Project results framework and
specifically by core strategies for each focal area as well as the recommendations of the FISH Project
mid-term evaluation that are key to achieving a 10 percent increase of fish stocks in project sites. The
focal area strategy, to be undertaken and coordinated by the site-based project team, focuses on
activities under capacity-building for fisheries management (Task 1), policy development (Task 2), and
local constituency building (Task 3). These activities shall be responsive to key intermediate results as
building blocks in achieving the overall project objectives, accomplishing the project results, and thereby
institutionalizing fisheries management mechanisms in respective areas. Special Performance Incentive
Activities (Task 5) will be utilized to leverage support mainly under Task 1 activities.

41.1 Calamianes Islands, Northern Palawan

The 2007 Calamianes Islands focal area work plan is guided generally by the FISH Project results
framework and by a critical result framework formulated for the focal area that are key in achieving a 10
percent increase in fish stocks. This is also premised on the recommendations of the mid-term
evaluation, and results of the internal assessment of key project specialists. The work plan for the
Calamianes Islands focuses on: (a) mainstreaming of CRM program in the Annual Investment Plan of the
four municipalities within the context of ecotourism; (b) operationalization of MPAs in the context of
ecotourism including the designing or establishment of a network; (c) formulation and implementation of
an OPLAN to address hulbot-hulbot and other destructive fishing methods thru the strengthening of the
coastal law enforcement programs; (d) fishing effort restriction measures for gears and key fisheries that
target intensively fished species (Siganidae), dilis bahura (Spratellodes gracilis), and lapu-lapu
(Plectropomus leopardus); and (e) operationalization of registration and licensing system in the four
municipalities. These strategies shall be supported by intensive local constituency-building program.

Table 4-1 gives a summary of the 2007 Work Plan (shaded areas) and progress to date (C = completed
activities and O = ongoing activities) for Task 1 — Capacity Building for Fisheries Management in the
Calamianes Islands focal area by quarter.



TABLE 4-1
CALAMIANES ISLANDS
January 2007 to September 2007
Work Plan Activity Schedule

ACTIVITY

Fiscal Year 2007

Q2

| Q3 |

Q4

1.

Mainstreaming of CRM Program in the AIP Within the Context of Eco-Tourism

Conduct municipal-wide CRM planning workshops in the
municipalities of Coron, Busuanga and Linapacan

C

Provide assistance in the finalization of the CRM plans of
the 4 LGUs

O

Conduct organizational development meetings with
CRM offices and/or concerned offices implementing
CRM program in the LGUs to define roles, programs
and activities of each unit

Facilitate the adoption of CRM plans and approval of
ordinances for implementation

Conduct orientation with the Municipal/Provincial
Tourism Councils, tourism stakeholders and LGUs re:
promotion of CRM tourism destinations

Leverage with municipal and provincial LGUs as well as
concerned agencies for CRM plan implementation

Facilitate the organization/reorganization of barangay and
municipal level FARMCs

Facilitate the organization of fisherfolk associations

O

2.

Operationalization of Existing MPA Including Designing of Network

Prepare a draft design and plan of MPA network in
Calamianes

Presentation of MPA network to LGUs and communities

Facilitate the formation of a coalition of MPA
management councils/managers

Present draft management plan of Balisungan MPA

Facilitate management planning workshop for Malbato-
Dagpe MPA

Assist in the preparation of Malbato-Dagpe MPA
management plan

Facilitate the approval of ordinance for the establishment
of 2 MPAs

Conduct organizational development meetings w/ MPA
management group for new MPAs

Facilitate training and organization of special
enforcement teams for new MPAs

Facilitate installation of marker buoys for new MPAs

Conduct training on community-based MPA monitoring
teams for all MPAs including catch monitoring

0o O O




TABLE 4-1 (continued)
CALAMIANES ISLANDS
January 2007 to September 2007
Work Plan Activity Schedule

Fiscal Year 2007
ACTIVITY 02 | o3 | oa
3. Formulation and Implementation of Operational Plan to Address Illegal Fishing activities
Facilitate coordination with the regional PNP for the = - -
creation of PEDO
Conduct consultative conference to all concerned in - - -
coastal law enforcement
Conduct PEDO orientation training and organization = - -
Draft and implement the operations plan - = =
Facilitate strengthening activities of MCLETs in 4 o O @]
municipalities
Facilitate Fish Examiner’s training for LGUs ®) @)
Provide assistance in implementation of CLE SAF project ©) O C
under ELAC
Assist in the creation of the Administrative Adjudication ®) @) @)
Board in 4 LGUs
4. Establishment of Species Specific Management Regimes
Conduct orientation and FGD with LGUSs, fisherfolk C
(siganid fishers) and community re: siganid biology
Facilitate management planning and ordinance @) C
formulation for siganid closed season
Facilitate the approval of ordinance for the declaration of @) @)
siganid closed season
Assist in the implementation of siganid management @) O
regulations
Conduct training on catch and effort monitoring for @) @)
selected community members
Conduct study on the spawning season and aggregation ©) @) O
areas of grouper
5. Operationalization of Registration and Licensing
- Facilitate the issuance of certificate of inspectors by ®) @) C
MARINA to admeasurement team members
Conduct follow-up meetings with LGUs re: o C
implementation of registration system
Conduct follow-up workshops with LGUs re: utilization ®) @) C
of registration and licensing information for management
6. Other Management Interventions
Provide technical assistance in the implementation of RH ©) O C
program

Note: (-) indicate that these activities were not pursued in view of changes in strategy and priority as discussed in
the section “Activities Not Accomplished and Why?”
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TABLE 4-1 (continued)
CALAMIANES ISLANDS
January 2007 to September 2007
Work Plan Activity Schedule

Fiscal Year 2007

ACTIVITY
Q2 Q3 | o4

Monitor the implementation of RH program o @) \ C

7. Local Constituency-Building Program and Public-Private Sector Linkaging

Facilitate the signing of MOA with PCGA, Rotary Club of C
Makati, and Barangay 5, Coron for barangay CRM
implementation

Prepare information materials relative to coastal and
fisheries resource management of Calamianes

@)
O

Assist in the preparation of brochures showcasing CRM
initiatives in Calamianes

Facilitate the making of jingles with CRM messages and
airing to the local radio stations

ol Ol O O

o
@)

Conduct IEC thru establishment of booth during special
events in the province

Launch the “Tangay Y’ Ang Laud Calamian”

Prepare IEC materials in support to MPA establishment
and implementation

Conduct IEC on specific priority fisheries management
strategies, gear restrictions, seasonal restrictions

Facilitate the posting of signage and billboards in aid to law
enforcement

Conduct IEC regarding the registration and licensing
system of municipalities

o Ol O] 0Ol O
O O] o o 0°©°©
@)

Documentation/publication of success stories

4.1.1.1 Work Plan Accomplishments

The following are the accomplishments for the 4™ Quarter of 2007 of the FISH Project in the
Calamianes group of islands covering the Coron Bay focal area municipalities, namely: Coron, Busuanga,
and Culion. As initiated in the inception of this project, the municipality of Linapacan is usually included
in many activities executed by the project with its partners.

Mainstreaming of CRM Program in the AIP Within the Context of Eco-Tourism
Facilitated the release of Php150,000 from the Rotary Club of Makati-Salcedo through Mr. Gunter
Bernert for the livelihood component of the Barangay Coastal and Fisheries Resource Management
Program of Bgy. 5, Coron, Palawan.
Advocated for the inclusion of CFRM plan of the four municipalities in the zonal development

planning workshop conducted by the provincial government of Palawan. This proposal is currently
under consideration by respective authorities.

11



Worked with the Sangguniang Bayan of the four municipalities regarding the inclusion of the CRM
plan in their respective Annual Investment Plan and provision of annual budget to their CRM
activities.

Facilitated the induction ceremony of the Tarabiangan sa Singko, a people’s organization in Barangay
5, Coron, Palawan which will lead the implementation of Bgy. CFRM Plan of the said barangay.

Organized two people’s organizations in the barangay of the municipality of Culion which will assist
the implementation of Municipal CFRM Plan.

Provided technical assistance in the strengthening of the FARMCs and fisherfolk organizations in the
different barangays in coordination with the concerned local government units.

Operationalization of Existing MPA Including Designing of Network
Assisted the installation of buoys in the Minugbay-Malbato-Tagpi Marine Protected Area. This MPA
is already operational albeit awaiting logistical support through SAF to enhance its enforcement and

management.

Facilitated the submission of the proposals from POs on the enhancement of the marine protected
area for possible funding support under the FISH Project Special Activities Fund.

Facilitated the construction of the monitoring center of the Siete Pecados Marine Park. The
construction is supported collaboratively by the FISH Project and the local government of Barangay
Tagumpay, Coron, Palawan through its Barangay Captain.

Facilitated the regular meetings of the Calamianes Marine Protected Area Network. A draft
management plan has been drafted with the assistance of the project.

Establishment of Species Specific Management Regimes

Provided assistance in the dissemination of information regarding the provisions of Provincial
Ordinance No. 941 regarding the regulation of live fish trade in the province of Palawan.

Assisted in drafting an ordinance for siganid fisheries management in the municipality of Busuanga
and Culion, Palawan. The draft ordinance is currently under consideration by the respective
Sangguniang Bayan.

Operationalization of Registration and Licensing

Conducted follow-up meetings regarding the registration and licensing of fishing boats with 3 gross
tonnage and below as provided under EO 305 in the municipality of Coron, Culion, and Linapacan.

Local Constituency-Building Program and Public-Private Sector Linkaging

Facilitated the election of officers of the Tangay Y’ ang Laud Calamian (local version of the “I Love
the Ocean Movement”) and its induction as partner in advocacy campaign on fisheries management
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in the Calamianes Group of Islands. In addtion, the team also assisted in the continuous advocacy
on membership to the Tangay Y’ ang Laud Calamian.

Facilitated the airing of FISH jingle through DZBT (radio station in San Jose, Occidental Mindoro),
which has the widest coverage all over the Calamianes Group of Islands and also as a means in the
dissemination of information regarding fisheries management.

Facilitate continuous information and education campaign regarding fisheries management in the
Calamianes Group of Islands.

4.1.1.2 Unplanned Activities

Initiated the establishment of fish refugia in collaboration with the UNEP-GEF South China Sea Project
and BFAR. This activity complements the project’s thrust in establishing appropriate fisheries
management regime in the area.

4.1.1.3 Activities Not Accomplished and Why

Some activities under the coastal law enforcement program (such as PEDO strengthening) were set
aside as a result of re-strategizing. Meanwhile, strengthening of coastal law enforcement teams in the
four municipalities continued with the implementation of the SAF grant (strengthening law enforcement)
through ELAC. The fish examiner’s training has also been pushed to the first quarter of FY 2008 in
order to give time to finalize identification of appropriate participants.

41.1.4 Issues and Lessons Learned
None.
4.1.2 Danajon Bank, Bohol

The 2007 work plan activities for Danajon Bank centers on: (a) mainstreaming of CRM at the municipal
and provincial levels; (b) strengthening inter-LGU collaboration for CRM and fisheries management; (c)
strengthening the management of existing marine protected areas/fish sanctuaries; (d) strengthening of
multi-level coastal law enforcement program by expanding to address prevailing illegal fishing activities;
(e) establishment of species specific management interventions and catch monitoring program; (f)
utilization of registration system for fisheries management; and (g) local constituency building and
operationalization of the CRM interpretive center. Specific implementation activities are outlined in the
2007 work plan activity matrix for the Danajon Bank project site.

Table 4-2 gives a summary of the 2007 Work Plan (shaded areas) and progress to date (C = completed

activities and O = ongoing activities) for Task 1 — Capacity Building for Fisheries Management in the
Danajon Bank focal area by quarter.
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TABLE 4-2
DANAJON BANK
January 2007 to September 2007
Work Plan Activity Schedule

ACTIVITY

Fiscal Year 2007

Q2

| Q3 |

Q4

1.

Mainstreaming of CRM at the Municipal and Provincial Levels

Facilitate adoption of municipal CRM plans

C

Conduct meetings with municipal and provincial
representatives re: inclusion of CRM in the AIP

C

Facilitate organizational development meetings with CRM
offices to define roles, programs and activities of the unit

Conduct consultation meeting with the CRM TWG and
the elected officials on the ironed out concerns of
municipal water delineation

ol O 0o

o O

2.

Strengthening Inter-LGU Collaboration for CRM and Fisheries Management

Conduct workshop on Inter LGU Fisheries management
plan.

O

Facilitate in the editing and packaging of Inter LGU
Fisheries management plan

Facilitate/conduct follow up activities for the adoption and
implementation of Inter LGU fisheries management plan

Conduct orientation training in zonation of fishing areas of
Danajon

Conduct zonation workshops with Danajon Bank
municipalities

Facilitate writeshop for the formulation of zoning
ordinance

Conduct meetings re: adoption of zoning ordinance by
each municipality

o O O 0O o o o

3.

Strengthening Management of Existing MPAs and Designing of Network

Facilitate MPA network design and establishment

O

O

Delineate three new MPAs to complete the network

C

Conduct organizational management meetings with MPA
management groups.

O

Conduct training and organization of MPA special
enforcement teams

o O

Conduct MPA monitoring training

Conduct workshop on management plan formulation for
new MPA and review existing MPA management plan for
implementation.

o0

Facilitate formulation of the Danajon Bank MPA network
collaborative management

Tap the province for the management of MPA network
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TABLE 4-2 (continued)
DANAJON BANK
January 2007 to September 2007
Work Plan Activity Schedule

Fiscal Year 2007

ACTIVITY
Q2 | Q3 | o4

4. Strengthen a Multi-Level Coastal Law Enforcement Program to Address lllegal Fishing

Facilitate integration of Barangay Intelligence Network ®) O
training with MCLETSs and SETs operatives

Draft a master oplan for the entire CLEC?2 -

offices to define roles, programs and activities of the unit

Facilitate organizational development meetings with CRM o C
O

Facilitate the implementation of OPLAN hulbot-hulbot. @)

Conduct regular dialogue with judges, prosecutors, law = -
enforcers and elected officials.

Conduct forum on the regulations and legal provision of - = -
the possession of ammonium nitrates.

Conduct yearend assessment workshops

Facilitate collection of monthly accomplishment report. ©)

0|0

Facilitate the compliance and enforcement of registration, O
effort restrictions and MPAs regulations

o] 0|00

Facilitate/coordinate the conduct of quarterly assessment @) (@]
and re-planning, regular meeting, collection of report,
monitoring and evaluation

o

Coordinate/facilitate in the strengthening of the CLEC2 @) O
covering the entire target area

5. Establishment of Species-Specific Management and Catch and Effort Monitoring Program

Assist in monitoring the implementation of the ban of @) (@]
catching and selling of gravid blue crab

Assist in the implementation and enforcement on closed
season for siganids

cm mesh size of nets

@)
Assist in the enforcement of regulations on the use of 3 @)
@)

Conduct orientation workshop on community and
municipal level catch and effort monitoring

Assist the local monitoring team in the conduct of catch
and effort monitoring activities

Facilitate the assessment of activities of local monitoring
team

o O O 0O 0O O
o O O O 0O O O

Facilitate formulation of catch and effort monitoring plan
for the fisheries management initiatives of the POs, LGUs
and CLEC 2.

Note: (-) indicate that these activities were not pursued in view of changes in strategy and priority as discussed in
the section “Activities Not Accomplished and Why?”
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TABLE 4-2 (continued)
DANAJON BANK

January 2007 to September 2007

Work Plan Activity Schedule

ACTIVITY

Fiscal Year 2007

Q2

| Q3 |

Q4

6.

Utilization of Registration System for Fisheries Management

Conduct training on boat admeasurement

C

Assist in the implementation of standard registration
system for fishers and boats and licensing of fishing
operation

O

Conduct follow up meetings with LGUs re: utilization of
registration and licensing information for management

O

O

7.

Provide IEC, Training on Technical Support and Coordination in

all Aspect of CRM

Coordinate/assist in the finalization of the text for the
panels and set up of the Interpretive Center.

C

Facilitate in the conduct of launching for the interpretive
center.

C

Facilitate in the conduct of training/workshop for the
CFRMIC staff and other members of the TWG

Provide technical support and guidance to the legislative
and executive body of LGU in Talibon for additional
budget allocation for the Interpretive Center.

Facilitate in the conduct of planning workshop on the
management system of the interpretive center e.g.
promotion/ marketing, sustainability activities etc.

Support/assist in the production of IEC materials and
distribution

Facilitate/assist IEC activities on the different components

Facilitate/coordinate in the promotion and social marketing

of the Interpretive Center, MPAs, gear restriction, size
management, registration and licensing.

0|0

Conduct IEC during the celebration of Month of the
Ocean, Fish Conservation Week, and other significant
activities.

Facilitate/support all components in the documentation of
success stories of the project.

Facilitate in the conduct of media campaign on specific
issues

8.

Implementation of Other Management Interventions

Coordinate/support PROCESS Foundation and PATH in
the implementation of FISH/RH project

Monitor the implementation and mainstreaming of
reproductive health component into the municipal
development pan

Conduct seacamp on reproductive health
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4.1.2.1 Work Plan Accomplishments

Major accomplishments for the 4™ Quarter 2007 in the Danajon Bank do not only cover the
municipalities in the focal area (Talibon, Bien Unido, Ubay, and Carlos P. Garcia). A large nhumber of
collaborative activities were also conducted to cover other coastal municipalities of Bohol along
Danajon Bank.

Mainstreaming of CRM at the Municipal and Provincial Levels

Conducted reorientation and courtesy call to the newly elected municipal officials in the four focal
sites (Talibon, Ubay, Bien Unido, Carlos P. Garcia). The packaged Municipal Coastal and Fisheries
Resource Management Plans were also turned over to respective municipalities.

Assisted the Provincial Seaweeds Development Council in the conduct of three workshops on value
chain study of seaweeds. This research is initiated by the Provincial Government through the Office
of the Provincial Agriculture supported by SDCASIA and AusAID. Subsequently, the project
participated in the presentation of the result of the value chain study.

Facilitated consultation meeting with the newly elected municipal mayor of Bien Unido and his staff
regarding the delineation of seaweeds farm. Identification and prioritization of livelihood projects
was also explored especially for the island barangays in Maomaoan and Malingin.

Participated in three consecutive meetings with the provincial board members and provincial
partners regarding the reconvening of the CELEBOSOLE initiated by the office of the provincial
governor. The project actively provided the provincial stakeholders with data and information on
the status of fisheries management implementation in Danajon Bank.

Participated in a consultation meeting with all provincial and foreign partners who are implementing
special projects in Bohol. The said activity, which fostered collaboration among provincial partners,
was initiated by the BEMO.

Strengthening Inter-LGU Collaboration for CRM and Fisheries Management
Mobilized and assisted the Technical Working Group (TWG) of the target site in the harmonization
of their respective Coastal Municipal Fishery Code. The draft inter-LGU fisheries management plan
has been circulated to all members of the TWG. The project is awaiting final feedback from the
TWG members before finalizing the document for adoption by respective LGUs.

Utilization of Registration System for Fisheries Management
Monitored the implementation of the registration system in the four focal area municipalities. At

the target area level, the project assisted LGUs in the conduct of information campaign pertaining to
the implementation of EO 305.
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Establishment of Species-Specific Management and Catch and Effort Monitoring Program

Continued support to the LGU was extended particularly in the conduct of education campaign to
the fish vendors, crab catchers and fish corral (baklad), and other stakeholders for the
implementation of the policy.

Strengthen a Multi-level Law Enforcement Program to Address Illegal Fishing

Provided inputs during the conduct of basic coastal and fishery law enforcement seminar to the
Special Enforcement Team of Carlos P. Garcia. A total of 60 participants were given appointment
by the municipal mayor following the completion of the training activity. The FISH-trained LGU
trainers were tapped to be the resource persons in this activity with minimal support from FISH
staff.

A similar type of training was conducted in the municipality of Ubay for two batches. The municipal
mayor of Ubay issued an authority to 110 participants who will be assisting the seaborne patrol
team. Again, this training was conducted by the FISH-trained LGU trainers.

Assisted the Marine Aquarium Council/Reef Check in the conduct of assessment and review of the
action plan of the respective municipal fishery enforcement team in the three municipalities under
the target sites (Inabangga, Clarin, Tubigon). An Inter-LGU workshop was also done for joint
operation planning for fishery law enforcement.

Assisted the provincial government and the district 2 municipalities in the conduct of re-organization
and election of a new set of officers for Coastal Law Enforcement Council District 2. The new
municipal mayor of Bien Unido was elected as the new chairman. The plan and direction of the
Coastal Law Enforcement Team (CLET) is being enhanced and strengthened by the council.

Continued in providing guidance during MCLET meetings and in the collection of monthly reports
on enforcement in the four focal area municipalities.

Coordinated a joint meeting about the plan of integrating the seaborne patrol operation between
KAMADA and MCLETSs in the municipality of Getafe and Talibon. The activity was sponsored by
Project Seahorse Foundation and supported by CHEVRON Foundation.

Strengthening Management of Existing MPAs and Designing of Network

Assisted the POs of Nocnocan, Sag, Cataban, all in Talibon, and the island barangay of Aguining,
Carlos P. Garcia in the processing and submission of the required documents for registration to the
Department of Labor and Employment. The PO in Nocnocan had already received the certificate of
registration while the other barangays were still waiting in the conduct of pre-registration
orientation seminar from DOLE.

Initiated discussion with key officers of TALTRECO Coop in Talibon and the Municipal Employees

Coop in Ubay to explore the possibility of forging partnership for the implementation of SAF-
supported project in these two municipalities.
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Facilitated the formation of MPA network which resulted into the formation of an alliance among
MPA managers. The MPA managers elected alliance officers, and all members of the network signed
a covenant.

Provide IEC Training on Technical Support and Coordination in all aspects of CRM
Participated in several meetings for the preparation of the celebration of the Bohol Sandugo Festival.
FISH was involved in the activities such as, installation of photo exhibits both in the Island City Mall
and Bohol Tropics, Bohol Donors Forum, Symposium on Seaweeds Industry and Provincial Water

Summit. Shared information about the initiatives of the FISH Project with some dignitary visitors in
the province including the AusAid Ambassador.

Provided inputs to the participants of Lakbay Aral group from Leyte, Davao and lligan Bay during the
cross visits in Talibon and Ubay.

Facilitated activities with LGU partners during the conduct of International Coastal Clean-up in the
four focal municipalities.

Participated in the Provincial Education Summit as part of partnership with the DepED.

Continued in the distribution of reading materials and respond to queries and referrals on any
information that concerns coastal and fisheries management.

Conducted roundtable discussion with the provincial board members to leverage funding for the
plan of putting up billboards within the municipalities covered in District 2.

4.1.2.2 Unplanned Activities

Participated in meetings with the PATH Foundation, Process Foundation Provincial Board Members,
and the Provincial Governor regarding CELEBOSOLE reactivation.

Participated in workshop on seaweeds value chain study conducted by SDCASIA with funding from
AusAID.

Participated in various meetings initiated by the provincial partners.
4.1.2.3 Activities Not Accomplished and Why

The finalization of the draft plan on Inter-LGU fisheries management was not yet conducted because
there are still other policies in the target sites that need to be improved and harmonized.

The conduct of the zonation workshop was deferred due to existing conflict on municipal water
delineation between neighboring municipalities.

The formulation of master oplan was also set aside. Instead, focus was given on regular patrols by
municipal law enforcement units and special enforcement teams.
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41.2.4 Issues and Lessons Learned
None.
4.1.3 Lanuza Bay, Surigao del Sur

The 2007 work plan activities for Lanuza Bay, Surigao del Sur centers on: (a) mainstreaming of CRM at
the municipal and provincial levels for replication; (b) strengthening the inter-LGU alliance as the
coordinating body for management planning and implementation; (c) strengthening existing MPAs and
designing of a network within the bay; (d) formulation and implementation of an oplan and strengthening
of enforcement teams; (e) establishment of fishing effort restriction measures and catch and effort
monitoring program; (f) utilization of registration system for fisheries management; (g) implementation
of other fisheries-related management interventions; and (h) continued conduct of a local constituency
building program. Specific implementation activities are outlined in the 2007 work plan activity matrix
for the Lanuza Bay project site.

Table 4-3 gives a summary of the 2007 Work Plan (shaded areas) and progress to date (C = completed
activities and O = ongoing activities) for Task 1 — Capacity Building for Fisheries Management in the
Surigao del Sur focal area by quarter.

TABLE 4-3
SURIGAO DEL SUR AREA
January 2007 to September 2007
Work Plan Activity Schedule

Fiscal Year 2007
ACTIVITY 02 | 03 | o4
1. Mainstreaming of CRM at the Municipal and Provincial Levels

- Finalize the Surigao del Sur Coastal and Fisheries Profile @) o O
with inputs from key staff and officers of the target site
Conduct meetings with municipal/provincial @) o O
representatives re: inclusion of CRM program in the annual
investment plan
Conduct organizational development meetings with CRM @) ®) @)
offices and staff to define programs, projects and activities
Facilitate formulation and adoption of municipal CRM @) ©) @)
plans
Facilitate the adoption and implementation of common @) o O
registration and licensing system among LGUs within
Lanuza Bay
Facilitate the creation of CFRM TWG for the Province of @) o @)
Surigao del Sur
Conduct a province-wide orientation on coastal and @) o @]
fisheries management

2. Formulation and Implementation of Inter-LGU Fisheries Management Program

Provide technical assistance to the LBDA - PMO | O e O
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TABLE 4-3 (continued)
SURIGAO DEL SUR AREA
January 2007 to September 2007
Work Plan Activity Schedule

ACTIVITY

Fiscal Year 2007

Q2

Q3

Facilitate the adoption of a new covenant for the
strengthening of the Lanuza Bay Development Alliance and
adoption of a common policy framework for fisheries
management within the Lanuza Bay Area

O

@)

Q4
@)

Conduct orientation on municipal coastal water area
zoning

Facilitate zoning of fisheries management areas within
Lanuza Bay

Facilitate the enactment and adoption of ordinances on
coastal zoning within Lanuza Bay

Finalize and package the baywide environmental
management plan

O

@)

o O 0O O

3.

Formulation and Implementation of Oplan and Strengthening of Enforcement Teams

Initiate organizational and capability development
interventions to strengthen Municipal Enforcement Action
Teams (MEATS)

O

O

Provide technical assistance to strengthen the Baywide
Enforcement Action Team (BEAT)

Organize and strengthen Special Enforcement Action
Teams (SEATS)

Conduct annual assessment for the MEATS, BEAT and
SEATS

Facilitate the formulation of Oplan Liba-Liba and
review/revisit individual MEAT Oplans and the BEAT’s
Oplan Karajawan

Assist in the institutionalization and training of the Police
Environmental Desk Office (PEDO)

O

O

4.

Operationalization of existing MPA/Fish Sanctuary Including Desi

gning of Network

Assist in the formulation and adoption of FS/MPA
management plans

O

Facilitate strengthening of MPA/fish sanctuary management
organizations and committees

O

Assist in identifying and establishing new MPAs/fish
sanctuaries

Conduct annual MPA/fish sanctuary monitoring and
assessment

o O 0O O

Conduct of workshop for the establishment of MPA/fish
sanctuary network within the Lanuza Bay

Facilitate the institutionalization, adoption and
implementation of the MPA/fish santuary network
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TABLE 4-3 (continued)
SURIGAO DEL SUR AREA
January 2007 to September 2007
Work Plan Activity Schedule

ACTIVITY

Fiscal Year 2007

Q2

Q3

Q4

Provide technical assistance for the strengthening of the
Lanuza FS/MPA Managers Association

O

@)

O

Conduct training for the MPA/fish sanctuary local
monitoring teams

C

5.

Monitoring Program

Establishment of Fishing Effort Restrictions and Catch and Effort
- Conduct studies and consultations to identify appropriate
fisheries management interventions

@)

Facilitate the adoption and implementation of ordinance in
support to effort restrictions on siganid fisheries

Provide technical assistance on fish catch monitoring and
survey for MPAs and catch landings

Conduct monitoring of baling catch landings within the
municipality of Cantilan and Carrascal

Identify proposed management measures for the
establishment of closed season for baling operations within
Cantilan and Carrascal

o O O 0O O

Institutionalization of catch and effort monitoring system
within municipalities of the Lanuza Bay Area

6.

Utilization of Registration System for Fisheries Management

Assist LGUs in the inventory of fishing gears

Conduct follow up meetings on the implementation of
registration and licensing system

0|0

Conduct of workshop and meetings on the utilization of
registration and licensing information for fisheries
management

7.

Implementation of Other Management Interventions

Assist implementation of reproductive health and
population management activities in selected barangays

Assist POs and other local partners in developing
programs and projects in support to fisheries management

Monitor implementation of projects/ subcontracts funded
and to be funded under the Special Activity Fund

8.

Conduct of Site-specific IEC Activities

- Facilitate IEC campaigns during of Fish Conservation
Week, Month of the Ocean and other high impact special
events

Assist in identifying potential Public-Private sector partners
within the bay area for fisheries management and
reproductive health
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4.1.3.1 Work Plan Accomplishments

The following are the accomplishments for the 4™ Quarter of 2007 of the FISH Project in the Province
of Surigao del Sur, particularly in the six municipalities covering the Lanuza Bay focal area, namely:
Carrascal, Cantilan, Madrid, Lanuza, Cortes, and Tandag. Some activities were designed to involve the
province in preparation for the strategic spread envisioned during the rest of project life.

Mainstreaming of CRM at the Municipal and Provincial Levels

Provided technical guidance to the focal area municipalities through the Fisheries
Technicians/Municipal Environmental Management Project Officers (MEMPO) in the implementation
of its Coastal and Fisheries Management Workplan for FY 2007 and conducted regular coordination
meetings with Lanuza Bay Development Alliance (LBDA) council and key officials.

In partnership with the Advocates for Policy Reforms and Development of Caraga, Incorporated
(APRDCI), conducted consultations and facilitated re-organization of FARMCs in connection with
the adoption of Comprehensive Fisheries and Aquatic Resource Management Ordinance in the
municipalities of Tandag, Carrascal, and Cantilan.

Continued providing technical support to the CarCanMadCarLanCorTan-Nagpakabanang Mananagat
nga Nag-amping sa Kadagatan MPA Managers Association, especially on the strengthening of the
management of their individual marine sanctuaries and those that would be involved in the network
of marine sanctuaries within Lanuza Bay area.

Pursued intensive community organizing activities in the focal area municipalities especially in
barangays where key marine protected areas are located. In Carrascal, the project assisted the
Adlay Fisherfolk’s Multi-Purpose Cooperative (AFMPC) in its registration with the Cooperative
Development Authority (CDA).

In partnership with LBDA and APRDCI, continued to expand and cultivate network of local partners
by presenting the project and its approaches during the 2" Quarterly Conference of the Council of
Government Information Officers of Surigao del Sur. In addition, the project also initiated regular
coordination with NGOs and other donor-assisted projects, namely, DAR-IFAD-NMCIREM Project
and PAMANA Ka sa Pilipinas-Haribon Foundation to leverage support for the implementation of
LGU Action Plans on Coastal and Fisheries Resource Management.

Conducted coordination activities with the Bureau of Fisheries and Aquatic Resources (BFAR) 13,
Department of Environment and Natural Resources (DENR) 13, Philippine Information Agency,
Securities and Exchange Commission, and other agencies.

Coordinated with BFAR Region 13 and LGU Carrascal on required processes in relation to the
establishment of the Carrascal Bay Mariculture Park.

Formulation and Implementation of Inter-LGU Fisheries Management Program
In partnership with the APRDCI, facilitated the review and enhancement of the Comprehensive

Fisheries and Aquatic Resource Management Ordinance of 2007 on its adoption of a common policy
framework for fisheries management within the Lanuza Bay Area.
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Facilitated the finalization of baywide environmental management plan which is now on the final
stages of editing. This will be presented to the municipal CFRM — TWG for finalization prior to its
packaging and reproduction.

Formulation and Implementation of Oplan and Strengthening of Enforcement Teams

Assisted the focal area municipalities in the implementation of their Oplan and strengthening of their
Municipal Enforcement Action Teams (MEAT) and other site-specific enforcement activities through
its fisheries technicians and MEMPOs.

Regularly attended the monthly Regional Law Enforcement Coordinating Committee (RLECC) as a
non-member agency of Sub-Committee on Anti-lllegal Fishing and Marine Environment Protection.
The meetings provided opportunities to discuss ways and means of synchronizing efforts of the Sub-
Committee members to combat illegal fishing in the CARAGA Region.

Conducted orientation of key stakeholders of the MPAs in Adlay, Carrascal; San Pedro,Cantilan;
Capandan and Uba, Cortes; and Buenavista and Mabua, Tandag to establish special enforcement

action teams (SEAT) for each of the MPAs. The SEATSs have been organized, the composition of
which includes members of the coastal law enforcement committees of each MPA.

Assisted the APRDCI in the inception conferences with the LGUs for the adoption of the
Comprehensive Fisheries and Aquatic Resource Management Ordinance for 2007. Parallel to this,
the project also assisted in conducting orientation and re-organization of BFARMCs.

Assisted the Carrascal Technical Working Group (CTWG) in conducting exploratory talks with the
Surigao Integrated Resource Corporation (SIRC) for possible collaborative activities on CRM in
Carrascal bay area. This is undertaken to tap the mining community development program to
support CRM initiatives in the area.

Operationalization of existing MPA/Fish Sanctuary Including Designing of Network

Conducted training-workshop on the establishment of MPA network along Lanuza Bay. The activity
provided an opportunity for MPA managers to understand and appreciate the attributes of an MPA
network, the important elements and processes essential in its collective management, and
measures for mobilizing teamwork for the improvement of individual MPAs.

Conducted training course on MPA monitoring for the community and MPA management council in
order to establish a standard MPA monitoring system. This monitoring scheme will be carried out
in all MPAs across Lanuza Bay through the newly organized MPA Network Monitoring Team. The
members of the team are already adept in conducting periodic biophysical MPA monitoring.

Conducted monitoring activities on the SAF-assisted projects implemented by Capandan Multi-
Purpose Cooperative (CMPC), Baybay Multi-Purpose Cooperative (BAYMUCO), Barangay Mabua
Fisherfolk’s Association Inc. (MAFA), and Barangay Buenavista Fisherfolk’s Association, Inc (BUFISA).

Assisted the AF-MPC and BUFISA in preparing necessary documents required for the approval of
their project proposal on MPA strengthening.
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Conducted follow-up workshop for the formulation of detailed action plan and induction of the
CarCanMadCarLanCorTan — Nagpakabanang Mananagat nga Nag-amping sa Kadagatan
(NAMANAKA) MPA Network, Inc. The activity was jointly sponsored by FISH Project and
HARIBON Foundation.

Attended the validation conference for the Sustainable Management of Coastal Resources

(SUMACORE) Project in Caraga Region. This project will be implemented in Surigao del Sur with

support from Agencia Espanola De Cooperacion Internacional (AECI) through the BFAR.
Establishment of Fishing Effort Restrictions and Catch and Effort Monitoring Program

Initiated discussions and meetings on the proposed registration of fishers and licensing system for
boats and fishing gears.

Conducted monitoring of beach seine catch landing in the municipalities of Carrascal and Cantilan.
Implementation of Other Related Fisheries Management Interventions

Assisted the PATH Foundation Philippines in conducting various municipal and barangay-based
activities on reproductive health and family planning.

In collaboration with the PATH Foundation Philippines, coordinated with the municipality of
Cantilan, barangays San Pedro and General Island on the implementation of the reproductive health
component of the project.

Local Constituency Building Program to Support Fisheries Management
In partnership with Provincial LGU of Surigao del Sur and LGU Tandag facilitated the coastal clean-
up along the shoreline of barangay Bongtud, Tandag, SCUBAsurero along Tandag Port Area; and

also facilitated film showing and “Tugtugan para sa Kalikasan” in observance of the Ocean Month
with the theme: “Living Ocean saves life, let’s conserve it!”.

In partnership with Provincial LGU of Surigao del Sur and the municipalities of Lanuza and Tandag,
facilitated the conduct of International Coastal Clean-up along all coastal barangays of Lanuza and
Tandag.

Continuously distributed IEC materials produced by both the FISH project and LBDA.

In partnership with the APRDCI, continuously facilitated “Fish Forum” - Tandag and Cantilan
Edition.

Continued coordination with various national (such as DENR, BFAR, PIA, DTI, and PNP) and
provincial government offices, NGOs, and other assisting organizations on coastal and fisheries
resource management.

4.1.3.2 Unplanned Activities

None.

25



4.1.3.3 Activities Not Accomplished and Why

None.
4.1.3.4 Issues and Lessons Learned
None.
414  Tawi-Tawi, Sulu Archipelago

The 2007 work plan activities for Tawi-Tawi focuses on: (a) mainstreaming of CRM in local
governments; (b) establishment of marine protected areas/fish sanctuary and designing of network; (c)
establishment of support system for community-based MPA enforcement; (d) operationalization of
registration system and other fisheries management interventions; (e) implementation of FATWA and
IEC support program; and (f) implementation of reproductive health program with CRM. Specific
implementation activities are outlined in the 2007 work plan activity matrix for the Tawi-Tawi project
site.

Table 4-4 gives a summary of the 2007 Work Plan (shaded areas) and progress to date (C = completed
activities and O = ongoing activities) for Task 1 — Capacity Building for Fisheries Management in the
Tawi-Tawi focal area by quarter.

TABLE 4-4
TAWI-TAWI AREA
January 2007 to September 2007
Work Plan Activity Schedule

Fiscal Year 2007

ACTIVITY
Q2 | Q3 | o4

1. Mainstreaming of Municipal CRM in the Annual Investment Program
- Conduct orientation of LGU-MFO in the implementation C
of Municipal CRM Plan

Conduct organizational development workshop with LGU- @) o @]
MFOs and agencies staff

Facilitate creation of local plantilla position for fisheries @)

Conduct workshop on monitoring and (@]
evaluation/benchmarking

2. Operation of Existing and Establishment of New Fish Sanctuaries

Assist in strengthening bantay sanctuary ©) ®) ®)
Train bantay sanctuary on community monitoring and C
evaluation of fish sanctuaries

Facilitate formulation of ordinance for new fish sanctuaries @) (@) O

Conduct training of community stakeholders on C
management and establishment of new fish sanctuaries
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TABLE 4-4 (continued)
TAWI-TAWI AREA
January 2007 to September 2007
Work Plan Activity Schedule

ACTIVITY

Fiscal Year 2007

Q3

Q4

Conduct organizational management meeting with new fish
sanctuary core/management groups

Launching/ installation of marker buoys for new fish
sanctuaries

Facilitate procurement and turnover of law enforcement
assets

Prepare new fish sanctuary management plans

Draft marine sanctuary network design and plan

Present network design to Tawi-Tawi stakeholders

000 O

Facilitate training and organization of special enforcement
teams for new fish sanctuary

Facilitate cross visit of key community leaders

Train new bantay sanctuary as special enforcement team
for new fish sanctuaries

3.

Establishment of Support System Community-Based Enforcement

Coach/strengthen MCLET/PCLET

Conduct orientation/establishment of PNP-PEDO
incorporating basic fish examination

Facilitate regional support for local enforcement team

Facilitate regular planning and assessment workshop

4.

Operatlonallzatlon of Registration System for Fisheries Managem

ent

Assist LGUs to organize and summarize information from
registration system for management

Conduct follow up meetings with LGUSs re:
implementation of registration system

Review registration and licensing ordinance

Assist LGUs in conducting island registration and licensing
of gears, fishers, and bancas

o0 O O

oo, O] O

0|0 O

5.

ImpIementatlon of FATWA

Establish/link FISH IEC task force to existing
communication network

@]

Develop IEC materials incorporating provisions of Fatwa

Facilitate air radio plugs based on Fatwa declaration

Disseminate IEC materials

O

©)

Conduct regular forums and dialogue

O

®)

Monitor implementation of Fatwa

O

©)

O 0|0

Note: (-) indicate that this activity was not pursed in view of changes in strategic priority as discussed in the

section "Activities Not Accomplished and Why?”
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TABLE 4-4 (continued)
TAWI-TAWI AREA
January 2007 to September 2007
Work Plan Activity Schedule

ACTIVITY Fiscal Year 2007

Q2 | Q3 | o4

6. Integration of Reproductive Health Program with CRM

Facilitate mainstreaming of reproductive health component C
into the CRM program

Monitor the implementation of the reproductive health C
subcontract

7. Support to Regional ARMM Government

Conduct orientation of regional agencies on registration ®) @)
and licensing

Assist BFAR-ARMM in drafting the MCS manual of ®) @)
operation

Provide assistance in the formulation of regional FAO o O

Provide assistance in the reproduction of IRR C

4.1.4.1 Work Plan Accomplishments

The following are the major accomplishments of the FISH Project in Tawi-Tawi, particularly in the three
municipalities covering the Tawi-Tawi Bay focal area, hamely, Bongao, Panglima Sugala, and Simunul. The
project also attempted to reach out to the nearby municipalities and even nearby provinces particularly
through sharing of IEC materials. Also, project staff in the area exerted effort in setting in motion
devolved services of LGUs to enhance fisheries management initiatives.

Mainstreaming of Municipal CRM in the Annual Investment Program

Initiated the conduct of meeting with the Civil Service Commission (CSC) provincial staff and the
LGU staff composed of the designated municipal fisheries officer, the Sangguniaang Bayan chair on
appropriation, budget officers, municipal treasurers, municipal administrators, the BFAR, DENR, and
DILG of ARMM. At the end of the meeting, the CSC agreed to assist LGUs in considering their
proposal to create the position of municipal fisheries management officer. The creation of this
position is critical to sustain implementation of the local fisheries plan.

Operation of Existing and Establishment of New Fish Sanctuaries

Assisted the BFAR Tawi-Tawi together with respective LGUSs in the formulation of fish sanctuary
management plan of Ungus-Ungusin Bongao, Tondon in Sugala, and Tonggusong-Maruwa in Simunul.

Assisted the management committees of Tonggusong Maruwa and Doh Tong MPAs in conducting an
operation to gather crown-of-thorns in collaboration with the municipal government of Simunul.

Facilitated special meeting with the Tawi-Tawi Bay Fish Sanctuary Alliance (TBFSA) to discuss its

plans, registration with the Securities and Exchange Commission (SEC), members’ contribution,
launching of the campaign against illegal fishing, and the signing of declaration. Induction of officers
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was done during the 48™ anniversary of Panglima Sugala on August 26, 2007 by Hon. Reggie S.
Generable, assemblywoman of ARMM'’s Regional Legislative Assembly representing Tawi-Tawi
province.

Establishing Support System to Community-Based Enforcement

Assisted the LGU of Bongao through the MCLET in conducting fishery product inspection. With
this, it has been noted that buying and selling of mameng and other banned shell products has
stopped. In the same inspection operations, more than 1,000 aquarium fish were confiscated due to
absence of permit to gather from the BFAR-ARMM (collectors were using recycled permit). The
confiscated fish were returned to sea at the Lagasan-Pababag MPA.

Continuously assisted in the campaign against illegal fishing in the province. This campaign gained
support from the provincial government. During its launching, members of the MPA Network
composed of the six established fish sanctuaries, the LGUs through the MCLETS, and the PNP
participated in seaborne patrol operations around Tawi-Tawi Bay area and apprehended fishers who
were caught using explosives and fine mesh nets.

Continuously provided coaching and mentoring assistance to Bantay Sanctuary and the management
committees of all MPAs around Tawi-Tawi Bay.

Operationalization of Registration System for Fisheries Management
Assisted the municipality of Panglima Sugala in its continuing registration and licensing of bancas in
the island barangays. In the municipalities of Bongao and Simunul, both LGUs started implementing
the registration and licensing ordinance.

4.1.4.2 Unplanned Activities

None.

4143 Activities Not Accomplished and Why

Some activities were moved to the 5™ year of implementation in view of some adjustments made in

work programming and resource allocation. These are the monitoring and evaluation, cross visit of key

community leaders involved in law enforcement and fish sanctuary management, training of special

enforcement team, procurement for law enforcement assets through SAF, and dissemination of Fatwa

by the Ulama through radio. These activities will be pursued in the following year.

4.14.4 Issues and Lessons Learned

None.

4.2 FIELD SUPPORT AND NATIONAL IMPLEMENTATION PROGRAM

This section shows the work plan activity schedule to be carried out mainly by the project advisors and

specialists from the Manila and Cebu offices in support to the focal area strategies and national
implementation of fisheries management program. The thrust of this component of the work plan is to
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provide site-based project teams with strategic and programmatic support to efficiently and effectively
carry out field activities within the project’s operational framework.

4.2.1. Capacity Building for Fisheries Management

The 2007 work plan activities under this component focus on consolidating the gains accomplished in
the past 4 years. The project team augmented support to field implementation in the areas of law
enforcement, MPA establishment, fisheries management, and institutional development. Specific
implementation activities under this component are outlined in the 2007 work plan activity matrix
below.

Table 4-5 gives a summary of the 2007 Work Plan (shaded areas) and progress to date (C = completed
activities and O = ongoing activities) for Task | — Local Capacity Building for Fisheries Management by
quarter.

TABLE 4-5
LOCAL CAPACITY BUILDING FOR FISHERIES MANAGEMENT COMPONENT
January 2007 to September 2007
Work Plan Activity Schedule

Fiscal Year 2007

ACTIVITY
Q2 | Q3 | o4

1. Support to Site-Level Coastal Law Enforcement Program

Conduct regular monitoring of the performance of @) ®) @)
enforcement teams and recommend appropriate measures
to improve operations

Assist in the conduct of law enforcement training @) ©) @)
workshops organized by site teams
Facilitate leveraging with prominent donors in Cebu & in @) o O

focal areas to obtain collaboration/ assistance in the
construction of guardhouse & patrol boats on newly
established MPAs.

Assist in the organizing, activation, and orientation of @) o O
PEDOs in Palawan, Surigao, and Tawi-Tawi

Assist in the coordination and implementation of various @) o O
operations

Formulate & implement reporting system for the ®) O

concerned enforcers in order to fully document their
activities that would serve as basis in writing success
stories & in analyzing the sustainability of a particular

operation.

Facilitate meetings/conferences to support the activities of @) o @]
National Anti-Environment Crime Task Force (NAECTAF)

and CLEAR 7.

Assist Bohol site team in piloting, documenting, and @) ®) @)

promoting Administrative Adjudication Board in
prosecuting fishery law violations
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TABLE 4-5 (continued)

LOCAL CAPACITY BUILDING FOR FISHERIES MANAGEMENT COMPONENT

January 2007 to September 2007
Work Plan Activity Schedule

ACTIVITY

Fiscal Year 2007

Q2

Q3

Q4

Assist Lanuza site team in piloting, documenting, and
promoting bay-wide management and enforcement
program

O

@)

O

Assist the Calamianes team in developing cyanide
detection and enforcement protocol for live food fish
trade

Assist the Tawi-Tawi site team in piloting, documenting,
and promoting military-supported fish sanctuaries

O

2.

Support to Establishment and Strengthening of MPAs/Fish Sanctuaries

Review all data and reports as to completion and file
organization (2004 and 2006 MPA/fish sanctuary
monitoring, hydrodynamic/larval/plankton studies)

O

Organize and update of MPA database in Cebu office

Assist in finalization of fisheries profiles

o0

Collect and organize data, and design MPA networks for
each focal area

0|00

Complete hydrodynamic modeling to determine larval
dispersal patterns in four focal areas

Complete study of plankton distribution as basis for
designing MPA network in four focal areas

Assist site teams in collecting other information to develop
an initial design of an MPA network in four focal areas

Prepare MPA network information package, maps, and
presentation materials/documents for each focal area

Facilitate in conducting stakeholders’ workshop to finalize
the initial design in four focal areas

Provide assistance in establishment of new MPAs, MPA
plan formulation, CRM planning and zoning activities

Organize in-house training team for MPA monitoring
training and formulate training design

Assist in fostering inter-LGU collaboration on MPA
network management

Conduct MPA Monitoring Training in four sites

Assist in accessing donor funding support to MPA
networks and in linkages with scientific institutions

o0

Assist sites in formulation of MPA IEC materials
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TABLE 4-5 (continued)

LOCAL CAPACITY BUILDING FOR FISHERIES MANAGEMENT COMPONENT

January 2007 to September 2007
Work Plan Activity Schedule

ACTIVITY

Fiscal Year 2007

Q2

| Q3 |

Q4

3.

Support to Fisheries Management Program

Conduct training on basic fish stock assessment in four
focal areas, primarily on data collection and analysis for
fisheries management interventions and monitoring of
results of management initiatives

O

O

O

Assist site teams in four focal areas in the formulation of
catch and effort monitoring plan for the fisheries
management initiatives

Assist the site teams in four focal areas in the
implementation of catch and effort monitoring for the
fisheries management initiatives, primarily on further
identification, documentation, and data backup for effort
restriction initiatives

Consolidate and evaluate existing information that may
serve as input to zoning of fishing and other marine water
use activities in the 4 focal areas

Collect critical information needed to initiate zoning of
fishing activities and marine water uses in the 4 focal areas

Assist in the preliminary attempt at delineating marine
waters into zones based on available information in the 4
focal areas

Assist in the harmonization of registration and licensing
system, zoning, and comprehensive fisheries ordinances

Assist in facilitating municipal and inter-LGU fisheries
management planning workshops in four focal areas

o

4.

Support to Institutional Development Initiatives
- Conduct assessment of institutional capabilities of LGUs in
CRM/fisheries implementation

Facilitate inclusion of CRM/fisheries budget into the annual
investment plans of LGUs

Facilitate completion/adoption of CRM/fisheries
management plans at all levels

Assist in consolidating the institutional arrangements for
CRM/fisheries implementation

Facilitate conduct of studies for appropriate users fees and
resource rents policies for LGUs

Assist site teams in the implementation of institutional
development interventions

o O 0O 0O 0o o
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4.2.1.1 Work Plan Accomplishments

The main accomplishments under the Capacity Building for Fisheries Management Component during
the 4™ Quarter of 2007 are the following:

Support to Site-Level Coastal Law Enforcement Program

Provided technical support during the conduct of basic coastal and fishery law enforcement training
of Special Enforcement Team of the municipalities of Carlos P. Garcia and Ubay in Danajon Bank.

Provided technical support to the Marine Aquarium Council and Reef Check during the inter-LGU
assessment, review and operation planning for the enforcement teams of the three municipalities in
the target site of Danajon Bank (Inabangga, Clarin, Tubigon).

Assisted the Provincial Government and District 2 Enforcement Council in Bohol in the re-
organization, planning, and direction setting of the Coastal Law Enforcement Teams (CLET).

Revisited Oplan Hulbot-hulbot in Danajon Bank and Oplan Liba-liba in Surigao del Sur. Actual
implementation, however, was held in abeyance pending orientation of newly elected officials about
the approach.

Activities to Support the Establishment and Strengthening of MPAs/Fish Sanctuaries

Provided technical inputs and enhanced MPA project proposals of POs who expressed interest in
seeking funding support under the FISH Project’s Special Activity Fund (SAF)

Provided technical support during the FISH and HARIBON Workshop on Formulation of detailed
action plan of the CarCanMadCarLanCorTan — (NAMANAKA) MPA Network.

Developed GIS-based maps of MPAs in the proposed network, overlaid with results of larval and
plankton distribution.

Support to Fisheries Management Program

Provided inputs to the draft ordinance for siganid fisheries management to the various municipalities
in Calamianes.

Continued providing technical guidance for the monitoring of beach seine catch at various landing
sites in Carrascal and Cantilan municipalities in Surigao del Sur.

Consolidated capture fisheries and MPA monitoring reports and finalize templates of tables, figures
and appendices for the subsequent monitoring events.

Provided technical inputs during the policy forum of NGOs for Fisheries Reform on biological
reference points for fisheries management.

Trained NSAP Personnel of BFAR-ARMM on fisheries resource assessment and management, data
collection, data treatment, and estimation of parameters. This is the first phase of a series of
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training to improve the capability of ARMM in the collection and analysis of data in support of
control mechanisms for fisheries management.

Support to Institutional Development Initiatives

Initiated talks with GTZ regarding collaboration in common activities on coastal and fisheries
resources management in Danajon Bank including the revitalization of CELEBOSOLE.

Facilitated the strengthening of APRDCI as main partner in delivering fisheries management services
to the LGUs of Surigao del Sur. Scope of work was formulated and negotiations were ongoing to
spell out reasonable outputs in the engagement process.

Provided guidance in mainstreaming CRM in municipal annual investment programming, plan
adoption, and ordinance formulation. These elements are considered critical to the sustainability of
CRM initiatives at the LGU level.

Provided inputs in organizational development and implementation arrangements to project
proposals submitted for review to the SAF evaluation committee.

42.1.2 Unplanned Activities

Initiated the establishment of fish refugia in collaboration with the UNEP-GEF South China Sea
Project and BFAR.

Conducted training of BFAR-ARMM NSAP personnel on the collection, analysis, and interpretation
of data for fisheries resource management.

4.2.1.3 Activities Not Accomplished and Why

None.

4.2.1.4 Issues and Lessons Learned

None.

4.2.2  National Policy Improvement for Fisheries Management

The thrust of the Policy Component for 2007 is to develop, promote, and assist in the implementation
of local and national laws, policies, regulations, and agreements supportive of ecosystem-based fisheries
management (EBFM). Activities under this component covers local, regional, and national level
implementation, and donor collaboration activities.

Table 4-6 gives a summary of the 2007 Work Plan (shaded areas) and progress to date (C = completed

activities and O = ongoing activities) for Task 2 — National Policy Improvement for Fisheries
Management by quarter.
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TABLE 4-6
NATIONAL POLICY IMPROVEMENT COMPONENT
January 2007 to September 2007
Work Plan Activity Schedule

Fiscal Year 2007

ACTIVITY
Q2 | Q3 | 4

1. Work in Partnership with the Bureau of Fisheries and Aquatic Resources in Promoting and

Realizing the EBFM Framework

Assist in the promotion of the Comprehensive National @) ®) @)
Integrated Fisheries Development Plan within and outside

the BFAR

Assist in the review and enhancement of existing laws, @) ®) @)

policies, regulations and agreements that are supportive of
EBFM (municipal and commercial registration and licensing,
live food fish trade)

Assist in the development of new policies, agreements and @) o O
regulations supportive of EBFM

Assist in the review of policies leading the improvement of @) ®) @)
municipal and commercial fishery licensing schemes

Assist in the review of programs and policies and develop @) o O

concept paper on how to improve service delivery of
BFAR to support EBFM

Assist, to a limited extent, in the fulfillment of the @) o o
Philippine Government’s international commitments on
fisheries where BFAR has a significant role

Assist in mainstreaming fishery law enforcement issues in @) o O
the national agenda through participation to NALECC,
NAECTAF and other similar initiatives

2. Provide inputs to the Regional Government of the Autonomous Region in Muslim Mindanao in the
Development of Policies, Agreements, Protocols that will Ensure Effective Implementation of

MMAA 86 and Other Relevant Issuances Impacting Fisheries in ARMM through the BFAR-ARMM

Assist the BFAR-ARMM in the formulation of Regional @) ®) @)
Executive Orders and Fishery Administrative Orders

Assist the BFAR-ARMM in developing an MCS Protocol @) C

Assist BFAR-ARMM in the development of fishery @) ®) @)

registration and licensing system

3. Provide Assistance in the Effective Implementation of National Policies

Provide assistance to the LMP and NAPC in maintaining
oversight to EO305 Implementation

Develop IEC materials that will support effective
implementation of EO 305

Develop a database in support of EO 305 implementation

o0 O O
o0 O O
o0 O O

Provide assistance to the field offices in the formulation
and review of ordinances, regulations, and other executive
issuances consistent with the national policies
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TABLE 4-6 (continued)
NATIONAL POLICY IMPROVEMENT COMPONENT
January 2007 to September 2007
Work Plan Activity Schedule

Fiscal Year 2007

ACTIVITY
Q2 | Q3 | 4

4. Provide Technical Assistance to the IEC Component in Assuming Liaison Work in Manila and in

Developing Tools and Manuals

Act as conduit in accessing potential Manila-based private @) o @)
and public partners and donors

Contribute to the development of tools, manuals, and @) o O
guides on enforcement

Contribute to the development of site-specific IEC @) o O

materials relative to compliance and enforcement

5. Develop, Disseminate, and Publish Policy Concept Papers and Briefs
- Draft concept paper on the EBFM and inter-LGU @) ®) @)
collaborative arrangement schemes

Draft paper on benefits and cost recovery of fishery law = =
enforcement at the municipal level

Draft concept paper on the institutionalization of local = =
government-led coastal and fishery law enforcement

Draft concept paper on the issue of live fish trade, use of @) o @]
cyanide, and enforcement
Draft concept paper on the issue of blast fishing, nitrates @) o O

and blasting caps, and enforcement

6. Collaborate with Other Donors, Projects, NGOs, Business Groups and Other Sectors in

Leveraging for Resources to Support Policy Review, Development and Advocacy Objectives

Initiate discussions with potential donors from other @) o O
foreign governments
Collaborate with Conservation International, World O O @]

Wildlife Fund, First Gen, Locally Managed Marine Area
Network, and other organizations in developing and
advocating relevant policies

Initiate discussions with organized business groups and @) o O
corporations
Initiate discussions and build champions in both Houses of @) o @)
Congress
- Initiate discussions with religious groups @) ©) @)
7. Participate and Contribute in Other Relevant US Government-Supported Fishery-Related Initiatives
Participate in USDOI-supported activities relative to @) (@]

fishery law enforcement

Note: (-) indicate that these activities were not pursued in view of changes in strategy and priority as discussed in
the section “Activities Not Accomplished and Why?”
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TABLE 4-6 (continued)

NATIONAL POLICY IMPROVEMENT COMPONENT

January 2007 to September 2007
Work Plan Activity Schedule

Fiscal Year 2007

ACTIVITY 02 03 04
Participate in the MSN Network in areas relative to the @) (@]
formulation and promotion of policies that will sustain fish
sanctuaries (e.g. enforcement, users fee)
Participate in the initiatives of the Marine Aquarium @) ®) @)
Council in the area of enterprise development and
enforcement
Provide technical assistance and oversight on the FISH @) o O
Project- Peace Corps joint undertakings

Note: (-) indicate that this activities were not pursed in view of changes in strategies and priority as discussed in

the section "Activities Not Accomplished and Why?”

4221, Work Plan Accomplishment

The main accomplishments under the Policy Component during the 4" Quarter of 2007 include the

following:

Work in Partnership with the Bureau of Fisheries and Aquatic Resources in Promoting and Realizing the

EBFM Framework

Provided technical assistance to BFAR in internal discussions to finalize CNFIDP implementation
arrangements; consultations on gender matters; and to respond to information requirements of the

DA and the House of Representatives.

Provided technical assistance to NFRDI in the development of the FMUs on preparation of draft
FAO for the “Moratorium on Issuance of Fishing Vessel and Gear License,” and consultation

meetings with concerned NGOs.

Provide support and technical assistance for BFAR-FRMD on enforcement matters such as the 3"
Regular Meeting of the NALECC Sub-Committee on Fisheries and Marine Environmental Protection

and the 131* NALECC Regular Meeting.

Facilitated initial coordination with BFAR for the Fish Examiners Training for Calamianes focal site.

Provide Inputs to the Regional Government of the Autonomous Region in Muslim Mindanao (ARMM) in
the Development of Policies, Agreements, Protocols that will Ensure Effective Implementation of MMAA
86 and Other Relevant Issuances Impacting Fisheries in ARMM through the BFAR-ARMM

Assisted BFAR-ARMM on policy and enforcement concerns including the drafting of RFAOs and the

ARMM MCS-Team Operational Protocols.
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Provide Assistance in the Effective National Implementation of Registration of Municipal Fishing Boats

Conducted roundtable discussion and consultations with member agencies of the technical working
group on FISH Project support for the implementation of EO 305.

Monitored and prepared a report on EO 305 implementation in project sites for submission to
concerned agencies and bodies.

Provided assistance in coordination with BFAR, NAPC Fisherfolk Sectoral Council, MARINA, and
LMP to Roxas City LGU in organizing the Enforcement Planning and Admeasurement Training for
seven LGUs in Capiz Province.

Collaborate with Other Donors, Projects, NGOs, Business Groups, and Other Sectors in Leveraging for
Resources to Support Policy Review, Development, and Advocacy Objectives

Participated in the launching of the WB Philippine Environmental Monitor 2007 and the NAFC-
Committee on Agriculture and Fisheries Meeting.

Attended to NFR Consultation on the CNFIDP.

Participate and Contribute to Other Relevant U.S. Government-Supported Fishery-Related Initiatives

Assisted the USDOI/ NAECTAF in facilitating the workshop for the Environmental Law
Enforcement Capability Building Module

4222 Unplanned Activities
None.
4223 Activities Not Accomplished and Why

Writing of policy papers on live fish trade, cyanide detection and blasting were not accomplished due to
time constraints. These papers will be completed during the next fiscal year.

4224 Issues and Lesson Learned

DENR needs to designate environmental law enforcement to a regular office to institutionalize law
enforcement functions. It was noted that during the incumbency of NAECTAF, DENR was regularly
provided with reports by law enforcement agencies.

4.2.3. Constituency Building for Fisheries Management

The 2007 work plan for the constituency-building component of the FISH Project focused on the
conduct of information, education, and communication (IEC) activities that will help mainstream and
promote the strategic spread of CRM and fisheries management in the project sites. Project site-specific
information and education programs will be designed and implemented to: (1) increase and broaden
public support for CRM and fisheries management at the community level as well as enhance community
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participation in the planning and implementation of fisheries management programs; (2) help sustain or
"mainstream" CRM and fisheries management practices by "selling the law" in coastal and fisheries law
enforcement; (3) help promote the strategic spread of CRM and fisheries management by developing
and producing "easy-to-understand" training manuals; and (4) demonstrate and illustrate successes
gained by the project through documentation and dissemination of case studies and success stories.

At the national level, the Constituency Building Component will assist the Policy Component in
leveraging activities that well help develop a cadre of "national champions" that will take the lead in the
promotion of reforms in capture fisheries and advocacy activities for EBFM.

Table 4-7 gives a summary of the 2007 Work Plan (shaded areas) and progress to date (C = completed
activities and O = ongoing activities) for Task 3 — Constituency Building for Fisheries Management by
quarter.

TABLE 4-7
CONSTITUENCY BUILDING COMPONENT
January 2007 to September 2007
Work Plan Activity Schedule

Fiscal Year 2007

ACTIVITY
Q2 | Q3 | o4

1. InProject Sites, Increase and Broaden Public Support for CRM and Fisheries Management at the
Community Level as well as Enhance Community Participation in the Planning and Implementation
of Fisheries Management Programs

Conduct local radio campaign/program regarding the @) ®) C
status/condition of fisheries resources in project sites and
advocate support for fisheries management interventions

Package and disseminate "easy- to- understand" materials @) o O
on specific fisheries management interventions being
conducted /proposed (e.g. registration and licensing, closed
seasons, gear restriction/management, MPA networks)

Develop and disseminate information materials that @) o O
emphasize the key message-- "responsible fisheries is
sustainable livelihood"

Assist site teams in the conduct /facilitation of management @) ©) &
planning activities (municipal, inter-LGU, MPA network)
Assist site teams in facilitation, review, finalization and @) o C

packaging of individual MPA and MPA network
management plans

Inaugurate Talibon Interpretive Center C
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TABLE 4-7 (continued)

CONSTITUENCY BUILDING COMPONENT

January 2007 to September 2007
Work Plan Activity Schedule

ACTIVITY

Fiscal Year 2007

Q2

Q3

Q4

Conduct strategic planning/ organizational development
activities for Talibon Interpretive Center staff for eventual
self-management

@)

O

Through special events (Month of the Ocean, Environment
Month, Fish Conservation Week, etc), strengthen multi-
level level/multi-sectoral partnerships; engage the general
public; promote and activate the "l love the Ocean"
movement or its local counterparts in the project sites

With LGU counterpart/ funds leveraging, conduct sea
camps and mural art painting activities for the youth in
Tawi-Tawi, Calamianes and Danajon that integrate
messages on fisheries and reproductive health

Use local media to promote/illustrate how specific fisheries
management interventions (MPAs, closed seasons,
registration and licensing, etc.) can effectively help protect
fish habitats and increase fish stocks

Explore other donor support/leveraging of funds for the
conduct of community theater, radio drama programs and
other social mobilization activities to increase youth
engagement

2.

In Project Sites, Help Mainstream CRM/Fisheries Management wi
Frameworks and Practices and by "Selling the Law" in Coastal/Fisheries Law Enforcement;

thin Existing

Local Governance

Assist LGUs in the project sites in packaging their
municipal CRM /fisheries management plans and in
compiling their fisheries/CRM related ordinances for easy
reference

O

O

C

Develop appropriate IEC materials that would
reaffirm/reinforce LGU mandates re CRM/fisheries

Explore other donor support for the update/reprinting of
"Mending Nets"

Set-up appropriate billboards in selected public sites that
will serve as "prompts" on fisheries laws

Assist appropriate LGUs/NGOS in the
development/broadcast of radio programs that will "sell
the law" on fisheries management

o O] O

Assist Tawi-Tawi site team in the conduct of IEC campaign
in focal areas using as context the FATWA declaration on
marine protection and conservation
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TABLE 4-7 (continued)

CONSTITUENCY BUILDING COMPONENT

January 2007 to September 2007
Work Plan Activity Schedule

ACTIVITY

Fiscal Year 2007

Q2

Q3

Q4

Assist coastal law enforcement component in the conduct
of training activities

O

@)

C

Coordinate/ strengthen partnerships with civil society legal
organizations and various environmental advocacy groups
for improved compliance/enforcement of fisheries laws

O

O

C

3.

Help Promote the Strategic Spread of CRM and Fisheries Management by Developing and

Producing "Easy-to-Understand" Training Manuals and Policy Briefs

Work with technical specialists in developing the following
training manuals: Overview of Fisheries Management,
Fisheries Resource Management Planning, Marine
Protected Area Establishment and Management/ MPA
Network, Coastal Law Enforcement, Registration and
Licensing, and Fish Catch Monitoring

O

@)

Conduct internal consultations and external reviews with
partners

Develop modules on IEC, community organizing,
reproductive health and gender sensitivity for appropriate
incorporation in the training manuals

Submit final drafts of training manuals

Assist Policy Component in transforming CNFIDP into
appropriate policy briefs for dissemination to key
audiences

o0

Translate biological and technical information into
appropriate popular formats (e.g. biology and life cycle of
blue crabs and siganids)

4.

Demonstrate/lllustrate Successes Gained by the Project Through Documentation and
Dissemination of Case Studies and Success Stories

Document project activities and experiences via print and
video

O

@)

Write and publish Mid-Term Project report documenting
project framework, approaches and strategies, successes
and lessons learned

O

O

Leverage funds/ explore other donor support for
commercial TV documentation of "FISH Project story"

Maintain and regularly update website, www.oneocean.org

Identify and promote local spokespersons to serve as
"authentic voices" for successful fisheries management
initiatives

o0
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TABLE 4-7 (continued)
CONSTITUENCY BUILDING COMPONENT
January 2007 to September 2007
Work Plan Activity Schedule

Fiscal Year 2007
ACTIVITY 02 03 04
Provide review and editing services to technical papers @) ®) @)
submitted for publication by project specialists in various
journals

5. Assist the Policy Component in Leveraging Activities that will Help Promote/Develop a Cadre Of
"National Champions" Who Will Take the Lead in Advocacy for Capture Fisheries Reforms and
EBFM

Explore other donor support for the conduct of a national @) o O
scenario planning/dialogue on Philippine fisheries that will
pave the way for the creation of a network of advocates
for fisheries

Leverage with local and national media institutions to o O
promote these fisheries champions/ network of advocates

4.2.3.1. Work Plan Accomplishments

The main accomplishments under the Constituency Building Component during the 4™ Quarter of FY
2007 include the following:

Increase and Broaden Public Support for CRM and Fisheries Management at the Community Level

Continued monitoring the progress of the Talibon Fisheries and Coastal Resource Management
Center (FCRMIC). Majority of the visitors for the quarter came primarily from the various private
and public schools in the municipality of Talibon as well as from other neighboring municipalities
which have made the center a destination for these schools’ field trips. A good number of visitors
also came from other LGUs doing study tours as well as from foreign and local tourists visiting the
area.

Assisted the Calamianes site team in coordinating with radio station DZVT in Mindoro Occidental
for the airing of the radio jingle and full song entitled “Isda, Panawagan ng Karagatan” composed by
the Tribu Calamianen and commissioned by the FISH Project. Radio station DZVT was found to be
the only radio station that could reach the whole of Calamianes, including the far-flung island of
Linapacan.

Pursued discussions with APRDCI for the continued partnership in the development and airing of
the radio program entitled “Fish Forum” over FM stations in Tandag City and Cantilan, Surigao del
Sur to serve as platforms for discussions and interactions between local government decision
makers, fisheries and CRM management implementers and stakeholders regarding fisheries issues
and problems in Lanuza Bay. The primary objectives of the radio program are to (1) promote
transparency and accountability among LGU officials, national government agencies, and
stakeholders through discussions of CRM and fisheries issues and concerns over the radio; (2)
follow through referral of unresolved issues and concerns to proper authorities and validate their
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actions through interactive discussions; and (3) Maintain legal clinic on the air to inform and educate
the listeners of their rights and available redress or grievance mechanisms.

With Bohol Site Manager, explored the implementation of a radio program on fisheries management
in partnership with the Municipalities of Ubay, Talibon, and Bien Unido and Carlos P. Garcia that
would also foster the concept of transparency and accountability of local government units in
implementing specific provisions of their respective comprehensive fisheries ordinances and various
fisheries intervention programs. A workshop on the format and contents and audience participation
elements of this radio program is scheduled for November 2007.

Provided IEC support to project sites in the conduct of local level information activities by way of
development and production of visual aids, participation in local exhibits and the provision of various
information materials for community dissemination. Exhibit materials were developed for Bohol
project site’s participation in the Bohol Creative Industry Exhibit as well a billboard designs for “Save
Danajon Bank.”

At the request of the city of Talisay, Cebu Province, facilitated the conduct of a 2-day MPA planning
for three marine sanctuaries in the city —Lagundi Reef, Pongaton Reef, and the Makatol Reef.

Walk-in visitors were likewise attended to through the provision of copies of publications and
various information materials. LGU visitors from the municipalities of lligan Bay who were on CRM
study tours were provided an orientation on the FISH Project. Also visiting the office were a
number of graduate and non-graduate students as well as staff of other resource management
projects requesting a variety of information and reference materials.

Help Mainstream CRM and Fisheries Management within Existing Local Governance Frameworks and
Practices and by "Selling the Law" in Coastal and Fisheries Law Enforcement

Finalized the editing and packaging of individual Municipal CRM and fisheries management plans of
Bien Unido, Talibon, Ubay and Carlos P. Garcia in Bohol, copies of which have been already
submitted to the respective municipalities. Currently undergoing editing and finalization are the
Municipal CRM and fisheries plans of the municipalities of Panglima Sugala, Bongao, and Simunul in
Tawi-Tawi. Also in the final stages of review and lay-outing are the MPA plans of the three Tawi-
Tawi MPAs — Kulape in Panglima Sugala, Doh-Tong in Simunul, and Babag-Lagasan in Bongao.

Continued airing in radio plugs in Tawi-Tawi and Calamianes project sites about illegal fishing in local
radio stations.

Continued partnership with the Green Forum, an aggrupation of legal organizations, environmental
groups, members of civil society, mass media, and the academe in the Province of Cebu as regards
public education activities and the monitoring of local government and private sector compliance of
environmental and fisheries laws.

Pursued discussions with selected members of the clergy in the Archdiocese of Cebu to serve as
potential champions for a responsible fisheries movement for Region 7.
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Explored with other possible organizations — Anvil Publishing and the Bohol Marine Triangle Project
(through the Foundation for the Philippine Environment) regarding the update and reprinting of the
publication, “Mending Nets.”

Help Promote the Strategic Spread of CRM and Fisheries Management By Developing and Producing
"Easy-to-Understand” Training Manuals and Policy Briefs

Though slow, some progress regarding the development and write-up of these manuals has been
made with a core team of writers organized to develop the manuals’ contents. Drafts have been
developed for the coastal law enforcement manuals and a detailed outline for the chapter on the
orientation or overview of the Philippine fisheries situation. As earlier agreed with the core team of
writers, the manuals’ primary target audience will be the local government units. As such, conscious
effort must be taken by the respective writers to ensure the manuals’ relevance to the information
and capacity-building needs of LGUs.

Conducted pre-tests of the Cebuano pamphlet entitled “Ang Kagasangan: Atong Ampingan ug
Panalipdan” (“Why we have to care for and protect our coral reefs?”). This coral reef pamphlet is
one of a series of popular pamphlets being developed in partnership with BFAR Region 7 that seeks
to transform technical and biological information about coastal and marine habitats and their
importance to fisheries into a more “easy-to-understand” format. Results from the pre-test and
recommended text revisions have been incorporated to the final version of the pamphlet. Also
being finalized is an in-house video production on coral reefs that would serve as companion
material to the pamphlet. Also under development in partnership with BFAR7 are the Cebuano
versions of “why protect mangroves”, “why protect seagrasses” and the “importance of marine
protected areas in fisheries productivity.”

Responded to BFAR-7’s request for assistance in the editing and layout of the book, “Coral Reefs of
the Central Visayas.” Target date of completion for the editing and layout is the first quarter of
2008.

Demonstrate and lllustrate Successes Gained by the Project through Documentation and Dissemination
of Case Studies and Success Stories

Good progress has been achieved in the development and write-up of the project’s mid-term
project report. The report chronicles the FISH Project implementation, providing highlights of key
challenges, successes and lessons learned over the first 3 years of implementation, and forecasts
future directions for the remaining life of the project. The report seeks to document not only
specific lessons learned but also to identify specific workable strategies that would help scale up
improved fisheries management interventions at both local and national levels. It is anticipated that
the report would be completed in December 2007.

The project’s DVD production, “Under Construction” continues to reach a national and Asia-wide
audience with “Living Asia,” a cable television channel airing various episodes during the quarter.
During this quarter, two episodes were featured and each episode was aired 21 times during
primetime and non primetime hours. The first episode “If you build it, they will come” aired August
19 to 26, 2007. It is a feature on the successful Gilutongan Marine Sanctuary of the Municipality of
Cordova and the effective user fee system that has allowed the sanctuary to pay for itself as well
contribute to the development of the entire island. The second episode was “Getting There” which
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aired on August 16 to September 2. This documentary talks about what lies ahead and what must
be done to ensure the road the Philippines is now building will take the country where it needs to
go in coastal and fisheries management. In addition, two of the FISH Project’s 3-minute animation
series entitled “Fish/Off” and Fish Factory were likewise aired by Living Asia Channel as information
spots during the period July 29 to August 5 and August 26 to September 2, respectively.

Maintained and updated the project website, www.oneocean.org. that included the following:

- Completed July 2007 updates of its overseas magazine that collates and features various articles
and write-ups on relevant fisheries and coastal management issues

- Responded to queries from oneocean visitors

- Continued coordination with the “Fishes Feed Us” blog of the New York City-based Arts and
Science Collaboration Inc (ASCI), which sought to bring to international attention the state of
fisheries and the marine environment in this side of the world as viewed from the youth’s
perspective. InJuly, the Philippines’ leading national newspaper, the Philippine Daily Inquirer,
carried a feature story about these blogs and the Mashate student bloggers who participated in
the project. The write-up also discussed how the Coastal Resource Management Interpretive
Center of Masbate (which was set up with support from the USAID-funded Coastal Resource
Management Project) continues to effectively serve as a public education vehicle on coastal and
fisheries resources management.

- Posted “Fish on the Net, flash movie # 6 called “Samuel Sutil,” which works around the theme
of how uninformed decision making and absence of a precautionary approach to fisheries can
result in investment and income losses

- Posted the following documents for downloading by website visitors:

Evaluation of Policy Options for the Live Reef Food Fish Trade: Focus on Calamianes
Islands and Palawan Province, Philippines, with Implications for National Policy

Best practices for improved governance of coral reef marine protected areas

Assist the Policy Component in Leveraging Activities that will Help Promote and Develop a Cadre of
"National Champions" Who will Take the Lead in Advocacy for Capture Fisheries Reforms and EBFM

Continued to pursue the support of the Catholic Church, Archdiocese of Cebu to help promote the
advocacy for responsible and sustainable fishing. In principle, His Eminence, Cardinal Ricardo Vidal
has agreed to help promote such advocacy within the members of the archdiocese clergy and has
referred us to the Social Action Center and the Committee on Social Issues and the Environment
for follow-up activities. Being planned for production is a radio-television plug that would call a stop
to illegal and destructive fishing practices and to support the establishment of marine sanctuaries. It
is envisioned that with the support of BFAR 7, such radio-TV plug can be produced in time for Fish
Conservation Week in October 2007.
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Discussions with selected members of the clergy are being undertaken to deepen their advocacy
participation and to hopefully, institutionalize such participation within the Catholic Church ministry
in line with the Church’s program on environmental stewardship as a social concern.

An identified champion for responsible and sustainable fisheries is the current Bohol provincial
governor. Also being planned is a radio-television plug promoting awareness on Danajon Bank and
its importance to Central Visayas fisheries in partnership with BFAR Region 7. Also being explored
are “radio-TV infomercials” by the governors of Cebu, Bohol, Leyte, and Southern Leyte who will
champion the cause of responsible and sustainable fisheries as symbolized by Danajon Bank.

TABLE 4-8

IEC MATERIALS REQUESTED AND DISTRIBUTED
From October 1, 2003 through September 30, 2007

Description / Title No. of Copies October 1,
Printed 2003 to
September 30,
2007

Audio / Video (CD / DVD)

Under Construction DVD 1,000 | 950

Books

In Turbulent Seas: The Status of Philippine Marine Fisheries* 3,000 2,522

Mending Nets: A Handbook on the Prosecution of Fishery and Coastal 2,000 1,998

Law Violations

Philippine Fisheries in Crisis: A Framework for Management 1,000 1,000

The Fisheries of Central Visayas, Philippines: Status and Trends** 1,000 1,000

Participatory Coastal Resource Assessment Training Guide 1,500 1,450

Creating and Managing MPA in the Philippines 1,500 1,402

Brochures / Pamphlets

FISH Project Brochure 8,000 7,600

MMAA 86 ARMM Aquatic and Fisheries Code of 1999 2,500 2,230

Danajon Bank Double Barrier Reef: A Unique Resource in Peril 400 380

Calamianes Group of Islands, Northern Palawan: A Strategic Area for 400 383

Fisheries Management

Implementing Rules and Regulations ARMM Agquatic and Fisheries Code 1,500 500

of 1999 (MMAA No. 86)

Lanuza Bay, Surigao del Sur: Learning Area for Bay-wide Fisheries 300 275

Management

Tawi-Tawi Sulu Archipelago: A Call for Proactive Fisheries Management 400 260

Provincial Fatwa on Marine Environmental Protection and Conservation 500 495

(English Version)

Provincial Fatwa on Marine Environmental Protection and Conservation 1,500 150

(Tausug Version)

Provincial Fatwa on Marine Environmental Protection and Conservation 1,500 300

(Sinama Vesion)

Creating and Managing Marine Protected Areas 130 130
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TABLE 4-8 (continued)

IEC MATERIALS REQUESTED AND DISTRIBUTED
From October 1, 2003 through September 30,2007

Description / Title No. of Copies October 1,
Printed 2003 to
September 30,
2007
Why Protect Our Coral Reefs? 450 426
Why Protect Mangroves? 2,000 180
Why Protect Our Seagrasses? 450 425
Go Easy on the Sea 2,000 1,750
Calendar
2006 Calendar No Excuse for Sea Abuse 2,000 | 2,000
Comics
Nganong Nangahanaw ang Kinabuhi sa Dagat (Cebuano) 2,000 1,998
Pahimangno sa Kadagatan alang sa Pagbag-o (Cebuano) 2,000 1,998
Bakit Naglaho ang Buhay sa Dagat (Tagalog) 1,000 998
Hudyat ng Dagat para sa Pagbabago (Tagalog) 1,000 999
Angey Kulang Na Kaulluman Ma Tahik (Sama) 1,000 848
Sinyal Leh Tahik Para Sa Kahapan (Sama) 1,000 793
Bandah Sin Dagat Ha Tungod Pagbabahgo (Tausug) 1,000 860
Maytah Kulang Na In Kabuhi-an Ha Dagat (Tausug) 1,000 797
Posters
Does your MPA meet the following? (English) 1,000 989
Natuman ba sa inyong Santwaryo ang mga mosunod? (Cebuano) 2,000 1,600
A Well Manage Marine Protected Area... (English) 1,000 995
Ang Maayong Pagdumala sa Atong Marine Protected Area... (Cebuano) 1,000 982
Undang Na! (Cebuano) 2,000 1,995
Itigil Na! (Tagalog) 1,000 997
Ihundung Nal! (Tausug) 1,500 1,309
Nipaharok Na! (Sama) 1,500 1,310
Go Easy on the Sea 2,000 1,750
To Catch More, We Need to Fish Less 1,000 995
Stickers
Dautang Binuhatan ang Mag-antus ang Katawhan (CLEC?2 Sticker) 1,000 612
Save Our Fisheries (Blue) 5,000 4,998
Save Our Fisheries (Yellow) 5,000 4,998
Ayaran Ta Bi Pagdengan (Sama) 1,500 1,041
Ayaran Ta Niyu In Pag Istaan (Tausug) 1,500 1,140
Tarpaulin Banners
Decalve Marine Sanctuary (4 x 8) 1 1
Bugur Marine Sanctuary (4 x 8) 1 1
Ang Santwaryong Dagat (3 x 4) 1 1
Concepcion Marine Reserve (3 x 5) 1 1
Looc Marine Reserve (4 x 8) 1 1
Welcome to Calamianes (5 x 8) 1 1
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TABLE 4-8 (continued)

IEC MATERIALS REQUESTED AND DISTRIBUTED
From October 1, 2003 through September 30, 2007

Description / Title

No. of Copies
Printed

October 1,
2003 to
September 30,
2007

Welcome to Calamianes (2.5 x 4)

Sagrada-Bogtong Marine Reserve (3 x 5)

Tawi-Tawi Summit Standees (2 X 6)

Tawi-Tawi Summit Backdrop (2.5 x 3.5)

Go Easy on the Sea (2 x 3)

Padaghanon ta ug Balik ang Isda (Go Easy on the Sea) (2.75 x 4)

Well-Managed Marine Protected Area (2 x 2.5)

Stop lllegal Fishing (2 x 3)

To Catch More We Need to Fish Less (2x 3)

Does Your MPA Meet the Following (2 x 2.75)

Fish Conservation Week Banner (6.5 x 3.3)

Fish Conservation Week Photo Collage (2 x 9)

Support Calamianes Marine Protected Areas (5 x 8)

Support Calamianes Marine Protected Areas (2.5 x 4)

Pangilah Istah Timbakan (Fish Manifestation Guide) (3 x 4)

N

N

Seagrass Ecosystem (3.6 x 4)

Mangrove Ecosystem (3.6 x 4)

Coral Reef Ecosystem (3.6 x 4)

PR R ORRIRRIRIRPRIR R OR|P W~

PR R ORRRRRRR R OR R W~

Save Danajon Bank Endorsement (2 x 3)

[N
(&)

[EY
ol

Human Impacts (3.5 x 5)

SN

N

Coastal and Marine Ecosystem Flipcharts (2 x 3)

=
[ee]

=
0 0]

Total

73,526

62,899

* with CRMP, ECOGOV, and GTZ Visayan Sea Project
** with BFAR

42.3.2 Unplanned Activities
None.

42.3.3 Activities Not Accomplished and Why

Budget constraints and the June elections necessitated the postponement of the strategic planning
activity of the Talibon Interpretive Center, the radio production workshop for Ubay, Bien Unido,
Talibon and Carlos P Garcia municipalities as well as the mural painting activities in selected project

sites in Surigao del Sur and Tawi-Tawi.

While considerable progress is being made regarding the development of the contents of the
training manuals, some delay has been incurred in the completion of the initial drafts of the modules.
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4.2.3.4 Issues and Lessons Learned
None.
4.2.4 Special Performance Incentive Activities

The 4™ year (2007) work plan for special performance incentive activities focus on: (a) monitoring
implementation of pre-identified and approved projects specifically geared towards management of
MPAs/fish sanctuaries; and (b) identifying strategic partners who can assist in the delivery of project
goals. Specific implementation activities are outlined in the work plan activity matrix for special
performance incentive activities component.

Table 4-9 gives a summary of the 2007 Work Plan (shaded areas) progress to date (C = completed
activities and O = ongoing activities) for Task 5 — Special Performance Incentives Activitie by quarter.

TABLE 4-9
SPECIAL PERFORMANCE INCENTIVE ACTIVITIES
January 2007 to September 2007
Work Plan Activity Schedule

Fiscal Year 2007
ACTIVITY 0z | 03 | 04
1. Identification of potential partners for SAF
Prioritize investment areas and partnerships @) ©) C
Identify strategic non-profit groups, local NGO and PO @) o C
partners to leverage SAF support
2. Develop, implement and monitor projects and activities supported by SAF
- Facilitate preparation of project proposals with support @) ®) @)
from SAF
Review project proposals and facilitate approval of viable @) o O
project ideas
Assist in the implementation and monitoring of approved @) ®) @)
project proposals

4.2.4.1 Work Plan Accomplishments

The main accomplishments under the component on Special Performance Incentive Activities during the
4™ Quarter of 2007 include the following:

Prioritized investment areas of the remaining resources under the Special Activity Fund (SAF).
These included the provision of support to additional MPAs in all project sites and institutional
strengthening of civil society groups in delivering fisheries management services in Surigao del Sur.

Conducted regular monitoring of deliverables of ongoing grant agreements. These included the

projects undertaken by ELAC-Palawan in strengthening local enforcement mechanisms and by four
POs in Surigao in strengthening MPA enforcement in these areas.
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Thru the SAF evaluation committee, reviewed two proposals from Surigao, another two proposals
from Calamianes, and one proposal from Tawi-Tawi. All the five proposals pertain to strengthening
of MPA management and enforcement in these areas.

Drafted TOR for the MPA strengthening in Bohol and the institutional strengthening of services
delivery mechanism in Surigao del Sur.

4.2.4.2 Unplanned Activities

None.

4.2.4.3 Activities Not Accomplished and Why

None.

4244 Issues and Lessons Learned

None

425 PROIECT MANAGEMENT AND PERFORMANCE MONITORING

The 4™ year (2007) work plan activities under project management and performance monitoring
component center on: (a) pursuing regular monitoring and management activities such as convening the
multi-sectoral consultative group and technical working groups, preparation of project reports, and

general project administration; and (b) incorporation and implementation of mid-term evaluation
recommendations in the last 3 years of project life.

Table 4-10 gives a summary of the 2007 Work Plan (shaded areas) and progress to date (C = completed
activities and O = ongoing activities) for Task 4 — Project Management and Performance Monitoring by
quarter.

TABLE 4-10
PROJECT MANAGEMENT AND PERFORMANCE MONITORING
January 2007 to September 2007
Work Plan Activity Schedule

Fiscal Year 2007
ACTIVITY 02 | 03 | 04
1. Undertake Regular Project Administration Activities

Conduct regular monitoring of project implementation C C C
activities and results using the performance monitoring
database
Develop cooperative agreements with local and national @) o @)
stakeholders
Submit periodic progress reports @) o C
Convene meeting of the multi-sectoral FISH Project C C C
Consultative Group and Technical Working Groups
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TABLE 4-10 (continued)
PROJECT MANAGEMENT AND PERFORMANCE MONITORING
January 2007 to September 2007
Work Plan Activity Schedule

ACTIVITY Fiscal Year 2007

Q2 | Q3 | o4

2. Implement Mid-Term Recommendations

Incorporate mid-term evaluation recommendations into C
the workplan

Preparation of mid-term evaluation recommendations for C
the last three years of project life (i.e., one year base and
two years extension period), setting its thrust and
directions and preparing the 3-year workplan

Review budget allocation C

Implement program and organizational adjustments in C
project implementation

Monitor implementation of midterm evaluation C C C
recommendations

4.25.1 Work Plan Accomplishments

Accomplishments under the Project Management and Performance Monitoring Component in the 4™
Quarter of 2007 includes the following:

Submitted 3™ Quarter Performance Report to USAID (Doc. No. 31, 2007) covering the period
April 1 to June 30, 2007. Finalization of adjusted budget up to end of base period.

Continued solicitation and editing of monthly FISH updates and distribution to all FISH staff and
partners.

Conducted coordination meetings with key national partners to improve relations (such as BFAR,
NFRDI, CI, NFR, WWF, and NAFC) and to pursue areas of collaboration.

Conducted meeting with BFAR/ADAS, CNFIDP Focal Person, BFAR/NFRDI, NFR and Tambuyog
Development Center on overfishing issues raised by NFR during the NAPC Committee meeting
based on NSAP data/report.

Conducted FISH National Technical Working Group meeting to discuss the progress of FISH
project implementation.

Assisted BFAR in CNFIDP revision and adoption process (particularly elements pertaining to
implementation scheme)

Briefing with BFAR Director on Fisheries Management Unit (FMU) and presentation to all BFAR
Regional Directors during the BFAR’s annual planning meeting.

Conducted periodic briefing and consultation meetings with FISH CTO at USAID.
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Finalized FISH Growth Technical Proposal and budget to ORP-USAID for possible supplemental
funding.

Submitted FISH 5" Year base period budget realignment.

Met with USAID-OEE and Bohol Governor for discussion of CELEBOSOLE project proposal.
4.2.5.2 Unplanned Activities
None.
4.25.3 Activities Not Accomplished and Why
None.
4.25.4 Issues and Lessons Learned
Overall, the steady rise of the Philippine peso against the U.S. dollar presented a special challenge to the
project, which has a fixed funding denominated in U.S. dollar. Although generally good news for the
Philippine economy, it has meant less overall funding for project implementation in peso terms, and has
required constant reevaluation and adjustment of our plans and activities.
43 COST CONTROL
Table 4-11 shows that total expenditures through September 30, 2007, which amounted to 77.97

percent of the total budget with 80 percent of the total contract period elapsed. The breakdown of
estimated percent of expenditures by task as of September 30, 2007 is as follows:

TABLE 4-11
SUMMARY OF PERCENT OF TOTAL EXPENDITURES BY TASK
(as of September 30, 2007)

PERCENT EXPENDITURE
AS OF SEPTEMBER 30, 2007

CLIN 1. N o 81.00 %
National and Local Capacity Building for Fisheries Management
CLIN 2: 80.76 %
National Policy Framework Improvement for Fisheries Management P
CLIN 3:

0
Constituency Building for Fisheries Management 76.48 %
CLIN 4:

0
Project Management and Performance Monitoring 7389 %
CLIN 5:

0
Special Activities 58.00 %
TOTAL 71.97 %

Note: Expend tures nc ude abor, trave and per d em, other d rect costs, contractors and assoc ated overhead costs.
Percent of expend tures are est mated and shou d not be used for contractua or account ng purposes.
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4.4  FISH PROJECT STAFF AND INDIVIDUAL CONSULTANTS

Summary of FISH Project staff and consultants who have provided support to various project activities within
the 4™ Quarter 2007 are listed in the table below.

TABLE 4-12

SUMMARY OF FISH PROJECT STAFF AND INDIVIDUAL CONSULTANTS
(July 1, 2007 to September 30, 2007)

STATUS

ORGANIZATION OR

INDIVIDUAL
Advocates for Policy Reforms and
Development of Caraga, Inc.
(APRDCI)

Completed

Strengthening local ordinance and enforcement
arsenal for Lanuza Bay, Surigao del Sur

Baybay Multi-Purpose
Cooperative (BAYMUCO)

Ongoing (under SAF)

Strengthening the management of the Baybay
Marine Protected Area (Surigao del Sur)

Capandan Multi-Purpose
Cooperative

Ongoing (under SAF)

Strengthening the management of the Capandan
Marine Protected Area (Surigao del Sur)

Environmental Legal Assistance
Center (ELAC) - Bohol

Completed

Increasing local government capacity to legislate
and enforce fishery laws (Danajon Bank);

Environmental Legal Assistance
Center (ELAC) - Palawan

Ongoing (under SAF)

Fishery resource improvement through people’s
participation in law enforcement system
(Calamianes)

PATH Foundation Philippines, Inc. | Ongoing Conduct of the assessment and development of

(PFPI) site-specific profiles and implementation plans
for POP/FP/RH component of FISH Project.

Surigao del Sur Polytechnic State Ongoing Coastal and fisheries resource profiling of

College

Surigao del Sur

Tawi-Tawi Marine Research and
Development Foundation, Inc.
(TMRDFI)

Ongoing (under SAF)

Community-based management of tropical
abalone and important sea cucumber species in
Tawi-Tawi Bay

University of the Philippines In The | Completed Conduct of habitat baseline assessment in

Visayas Foundation Inc. (UPVFI) Calamianes Islands, Danajon Bank and Surigao de
r.

INDIVIDUAL STATUS - SERVICES

Alaba, Adelfa Ongoing Office Assistant - Bohol

Abantas, Rochelle J. Completed Office Assistant — Tawi-Tawi

Armada, Nygiel B. Ongoing Senior Fisheries Management Specialist

Arreglado, Arnel B. Ongoing Community Organizer - Surigao del Sur

Avenido, Maylyn C. Ongoing Community Organizer - Bohol

Bacalso, Regina M. Ongoing Junior Fisheries Biologist

Basali, Abdullajid Ongoing Technical Assistant — Tawi-Tawi
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TABLE 4-12 (continued)
SUMMARY OF FISH PROJECT STAFF AND INDIVIDUAL CONSULTANTS
(July 1, 2007 to September 30, 2007)

ORGANIZATION OR

INDIVIDUAL STATUS SERVICES

Besa, Dexter Ongoing lllustration services for poster and pamphlets

Cabrera, Brian Ongoing Technical Assistant — Bohol

Cabungcal, Romeo Ongoing Site Manager — Calamianes

Cafugauan, Howard B. Ongoing Policy Research Associate

Cuizon, Geraldine V. Ongoing Office Assistant — Calamianes

Dalusong, Christina D. Ongoing Technical Assistant — Calamianes

Felix, Aileen Ongoing Community Organizer — Tawi-Tawi

Floren, Jessie O. Ongoing GIS Specialist

Fontanillas, Ernie Ongoing Community Organizer — Calamianes

Guidote, Marlito N. Ongoing Senior Policy Specialist

Gulayan, Aniceta Ongoing Site Manager — Bohol

Harun, Nur N. Ongoing Site Manager — Tawi-Tawi

Irilis, Roger Ongoing Community Organizer — Tawi-Tawi

Jatulan, William P. Ongoing Deputy Chief of Party

Jatulan, Ysolde C. Ongoing Computer Graphics Artist

Lim, Ariel Ongoing Technical assistance for flash movie animations
of “Fish on the Net”

Llavan, Marivel J. Ongoing Community Organizer — Calamianes

Martinez, Rafael T. Ongoing GIS Programmer

Pantaleon, Victor Ongoing Technical Assistant — Surigao del Sur

Orevillo, Victor Ongoing Community Organizer — Bohol

Secuya, Modesto Ongoing Technical assistance for oneocean.org
maintenance and Wordpress Blog Program for
“Fishes Feed Us” project

Sia, Asuncion E. Ongoing IEC Specialist

54



TABLE 4-12 (continued)
SUMMARY OF FISH PROJECT STAFF AND INDIVIDUAL CONSULTANTS
(July 1, 2007 to September 30, 2007)

STATUS SERVICES

INDIVIDUAL

ORGANIZATION OR

Silvestre, Geronimo T. Ongoing Chief of Party
Pestafio-Smith, Rebecca Ongoing Technical assistance as Senior [EC/Advocacy
Specialist

Tinapay, Leslie S. Ongoing Layout Artist
Tetra Tech EM Inc.
Arreglado, Arnel Completed Community Organizer — Surigao del Sur
Cerence, Katerina R. Ongoing Administrative Assistant
Dequit, Evelyn T. Completed Training and Extension Specialist
Engayas, Edralyn D. Completed Office Assistant — Surigao del Sur
Francisco, Benjamin Completed CRM Specialist
Gasalatan, Mario C. Completed Social Mobilization Assistant
Hilario, Vicencio Ongoing Driver/Messenger
Lim, Astrid V. Completed Training and Extension Associate
Melendez, Ma. Noella Q. Ongoing Administration & Subcontracts Manager
Ochea, Godofredo Ongoing Administrative Support

' Omega, Ralph L. Ongoing Document Control/Librarian
Ortega, Glocel P. Ongoing Accountant
Pojas, Rodrigo V. Ongoing Driver/Messenger
Rabina, Menillo E. Completed Community Organizer — Surigao del Sur
Rendon, Raul R. Completed Coastal Law Enforcement Specialist
Retubado, Ardale M. Ongoing Receptionist/\Word Processor
Tuvera, Nenia Ongoing Accountant
Vargas, Albert D. Ongoing Policy Research Assistant
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5.0 PLANNED PERFORMANCE OBJECTIVES FOR THE NEXT QUARTER
Capacity Building for Fisheries Management (Task 1)
Strengthening of NSAP regional teams and assessments

Capacitating key (Provincial and Regional) partners preparatory to replication of FISH models and
best practices

Mainstreaming of CRM program in various levels of governance for sustainability
Enhancement of existing MPAs and MPA networks
Implementation of effort-restriction measures including zonation
Institutionalization of registration and licensing system
Strengthening of coastal law enforcement program
Local Constituency-Building and public-private sector linkaging

National Policy Framework Improvement for Fisheries Management (Task 2)

Facilitation of the policy assistance in support to zonation of fishing areas and overall enhancement
of local governance mechanisms for fisheries management

Strengthening of enforcement units at the local and national levels to expedite enforcement of
existing national fisheries and environmental laws

Facilitation of policy forums with policy makers, national government agencies, civil society
organizations and industry players utilizing the earlier policy studies, CNFIDP, and others to support
local fisheries management initiatives

Promotion of the National FMU Scheme at BFAR, DILG, and LMP

Strengthening or improvement of systems and institutional arrangements to respond to international
commitments (namely, Tuna, IUU, Code of Responsible Fisheries)

Provision of technical assistance to BFAR-FRMD to strengthen service delivery mechanism of
fisheries management at the LGU level

Support to ARMM regional fisheries management policy development initiatives
Constituency Building for Fisheries Management (Task 3)

Facilitation of community-level IEC activities and production of popular materials in conjunction with
implementation of specific management interventions



Documentation and publications of success stories, LGU-based decision support models (such as
Ubay’s cost analysis), project tools and manuals in various formats for dissemination and sharing of
project experiences to a wider audience
Conduct of strategic communication, social marketing and champions building programs with key
institutions and individuals to elevate discussion of issues on overfishing and promote the
ecosystem-based fisheries management agenda at the national scale

Project Management and Performance Monitoring (Task 4)
Procurement of subcontracts for the 2™ monitoring event
Undertake regular project administration activities

Special Performance Incentive Activities (Task 5)

Monitoring and completion of projects supported by SAF
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APPENDIX A
PERFORMANCE MONITORING TABLES
(21 pages)



ORGANIZATION/PROGRAM:

USAID PHILIPPINES

STRATEGIC OBIECTIVE:

PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT

PROIJECT RESULT:

Marine fish stocks increased by 10 percent (over 2004 baseline levels) in focal
areas by the year 2010

APPROVED:

INDICATOR:

Change in marine fish stocks compared to 2004 baseline levels in four focal
areas

UNIT OF MEASURE:

Average percent change of project results indicators PR1, PR2, and PR3

SOURCE DOCUMENT:

Annual FISH Project Performance Reports; methodology for baseline
assessment and subsequent special monitoring events described in the Baseline
Assessment Plan

SOURCE ORGANIZATION:

FISH Project team and local academic institutions

INDICATOR DESCRIPTION:

Planned and actual values are cumulative. The FISH project result indicator is
calculated as the average of PR1, PR2, and PR3

YEAR (CY) PLANNED ACTUAL
2004 0 0
2005
2006 1 1.53
2007
2008 55
2009
2010 10
COMMENTS:

2004 - Baseline assessment conducted in four focal areas in accordance with Baseline Assessment Plan

2006 - The average percent change of FISH Project Result (FPR) were based on the following computed
focal Area Project Result (APR): —8.40 (Calamianes), -13.15 (Danajon), 9.41(Lanuza Bay), and 37.86(Tawi-
Tawi). APR were then multiplied with the following focal area weighing factor: 860 (Calamianes), 1,227
(Danajon), 1,330 (Lanuza Bay) and 442 (Tawi-Tawi).




ORGANIZATION/PROGRAM:

USAID PHILIPPINES

STRATEGIC OBIECTIVE:

PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT

PROIJECT RESULT:

Marine fish stocks increased by 10 percent (over 2004 baseline levels) in focal
areas by the year 2010

APPROVED:

INDICATOR (PR1):

Abundance of selected fisheries resources in focal areas

UNIT OF MEASURE:

Percent change in catch per unit effort compared to 2004 baseline based on
fishery-independent methods

SOURCE DOCUMENT:

Annual FISH Project Performance Reports; methodology for baseline
assessment and subsequent special monitoring events described in the
Baseline Assessment Plan

SOURCE ORGANIZATION:

FISH Project team and local academic institutions

INDICATOR DESCRIPTION:

PR1 will be measured through test fishing using methods employing selected
fishing gears used in the focal area. The manner that this is being done is
explained in the Baseline Assessment Plan and is distinguished by being
independent of the actual fishing activities in the area.

PR1 is measured as the weighted average of catch per unit effort of fishing
gears used during the test fishing with the number of replicates used as the
weighting factor.

YEAR (CY) PLANNED ACTUAL
2004 0 0
2005
2006 0 0.97
2007
2008 5
2009
2010 10
COMMENTS:

2004 - Baseline assessment conducted in four focal areas in accordance with Baseline Assessment Plan

2006 - Percent change in catch per unit effort compared to 2004 baseline were —25.34% for Calamianes,
9.21% for Danajon, 21.22 for Lanuza Bay and —-51.10% for Tawi-Tawi




ORGANIZATION/PROGRAM:

USAID PHILIPPINES

STRATEGIC OBIECTIVE:

PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT

PROIJECT RESULT:

Marine fish stocks increased by 10 percent (over 2004 baseline levels) in focal
areas by the year 2010

APPROVED:

INDICATOR (PR2):

Catch rate of selected fisheries in focal areas

UNIT OF MEASURE:

Percent change in catch per unit effort compared to baseline based on
fishery-dependent methods

SOURCE DOCUMENT:

Annual FISH Project Performance Reports; methodology for baseline
assessment and subsequent special monitoring events described in the
Baseline Assessment Plan

SOURCE ORGANIZATION:

FISH Project team and local academic institutions

INDICATOR DESCRIPTION:

PR2 will be measured through catch- and-effort monitoring of commonly
used fishing gears in the focal area. The manner that this is being done is
explained in the Baseline Assessment Plan and is distinguished by using
common fishing practices in the area of data.

PR2 is measured as the change in the catch per unit of effort of various fishing
gears used during catch-and-effort monitoring with the number of samples
taken as the weighting factor.

YEAR (CY) PLANNED ACTUAL
2004 0 0
2005
2006 0 2.25
2007
2008 5
2009
2010 10
COMMENTS:

2004 - Baseline assessment conducted in four focal areas in accordance with Baseline Assessment Plan

2006 - Percent change in catch per unit effort compared to 2004 baseline were —3.82% for Calamianes,
4.71% for Danajon, 3.75 for Lanuza Bay and 3.08% for Tawi-Tawi




ORGANIZATION/PROGRAM:

USAID PHILIPPINES

STRATEGIC OBIECTIVE:

PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT

PROIJECT RESULT:

Marine fish stocks increased by 10 percent (over 2004 baseline levels) in
focal areas by the year 2010

APPROVED:

INDICATOR (PR3):

Reef fish biomass inside and adjacent to selected MPAs in focal areas

UNIT OF MEASURE:

Percent change in biomass per 500 m? compared to baseline

SOURCE DOCUMENT:

Annual FISH Project Performance Reports; methodology for baseline
assessment and subsequent special monitoring events described in the
Baseline Assessment Plan

SOURCE ORGANIZATION:

FISH Project team and local academic institutions

INDICATOR DESCRIPTION:

PR3 is measured through fish visual census inside and adjacent to selected
MPAs in the focal area. The manner that this is being done is explained in
the Baseline Assessment Plan using standard and accepted protocols.

PR3 is the pooled value of fish biomass (in tons/km? measured through fish
visual census inside and adjacent to MPAs. The weighting factor for PR3 is

the product of the potential yield of coral reef ecosystem and the extent of
the coral reef in each focal area.

YEAR (CY) PLANNED ACTUAL
2004 0 0
2005
2006 4 478
2007
2008 8
2009
2010 12
COMMENTS:

2004 - Baseline assessment conducted in four focal areas in accordance with Baseline Assessment Plan

2006 - Percent change in catch per unit effort compared to 2004 baseline were —1.48% for Calamianes, -
46.29% for Danajon, 7.84% for Lanuza Bay and 64.06% for Tawi-Tawi




ORGANIZATION/PROGRAM:

USAID PHILIPPINES

STRATEGIC OBIECTIVE:

PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT

PROIJECT RESULT:

Marine fish stocks increased by 10 percent (over 2004 baseline levels) in focal
areas by the year 2010

APPROVED:

INDICATOR (PR4):

Reef fish species richness inside and adjacent to selected MPAs in focal areas

UNIT OF MEASURE:

Average of percent increase in number of species compared to baseline

SOURCE DOCUMENT:

Annual FISH Project Performance Reports; methodology for baseline
assessment and subsequent special monitoring events described in the
Baseline Assessment Plan

SOURCE ORGANIZATION:

FISH Project team and local academic institutions

INDICATOR DESCRIPTION:

Species richness measured as the number of reef fish species counted along a
50 m long x 10 m wide transect using standard protocols described in the
Baseline Assessment Plan. Species richness is a supporting indicator to the
overall FISH project result

YEAR (CY) PLANNED ACTUAL
2004 0 0
2005
2006 2 52.6
2007
2008 5
2009
2010 10
COMMENTS:

2004 - Baseline assessment conducted in four focal areas in accordance with Baseline Assessment Plan




ORGANIZATION/PROGRAM:

USAID PHILIPPINES

STRATEGIC OBIECTIVE:

PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT

PROIJECT RESULT:

Marine fish stocks increased by 10 percent (over 2004 baseline levels) in focal
areas by the year 2010

APPROVED:

INDICATOR (PR5):

Benthic condition inside selected MPAs in focal areas

UNIT OF MEASURE:

Percent change of living coral cover compared to baseline

SOURCE DOCUMENT:

Annual FISH Project Performance Reports; methodology for baseline
assessment and subsequent special monitoring events described in the
Baseline Assessment Plan

SOURCE ORGANIZATION:

FISH Project team and local academic institutions

INDICATOR DESCRIPTION:

Benthic condition measured along 50 m transects using standard point-
intercept method described in the Baseline Assessment Plan. Benthic
condition is a supporting indicator to the overall FISH project result

YEAR (CY) PLANNED ACTUAL
2004 0 0
2005
2006 2 5.29
2007
2008 4
2009
2010 10
COMMENTS:

2004 - Baseline assessment conducted in four focal areas in accordance with Baseline Assessment Plan




ORGANIZATION/PROGRAM: USAID PHILIPPINES
. PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED
STRATEGIC OBIECTIVE: THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT
INTERMEDIATE RESULT: ;\:ta:;)nal and local capacity increased for fisheries management in four target
APPROVED:
INDICATOR (IR1.1): Municipal fishers and crafts operating in target areas registered and licensed
UNIT OF MEASURE: Number of LGUs adopting registration and licensing system
SOURCE DOCUMENT: Local government unit registry
SOURCE ORGANIZATION: FISH Project team
Planned and actual values are cumulative. Registration and licensing system
INDICATOR DESCRIPTION: involves enactment and implementation of appropriate ordinance by the
municipal government.
YEAR (CY) PLANNED ACTUAL

2004 0 0

2005 0 0

2006 4 10

2007 8 10

2008 16

2009 16

2010 16
COMMENTS:

2004 - Baseline levels established through target area profiling

2005 - Assessments indicate that a number of municipalities have passed registration and licensing
ordinances but the rate of utilization of the system is yet to be determined.

2006 - Ten municipalities have formulated/revised ordinances on registration and licensing system these
are Busuanga, Coron and Culion in Calamianes Islands, Bien Unido, Carlos P. Garcia, Talibon, and Ubay in
Danajon area, and Bongao, Panglima Sugala and Simunul in Tawi-Tawi.

2007 - No updated information




ORGANIZATION/PROGRAM: USAID PHILIPPINES

. PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED
STRATEGIC OBIECTIVE THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT

National and local capacity increased for fisheries management in four target
areas

INTERMEDIATE RESULT:

APPROVED:

Law enforcers, prosecutors, and judiciary trained or assisted in coastal law

INDICATOR (IR1.2): enforcement

Number of coastal law enforcement units established or improved and

UNIT OF MEASURE: . .
functional in each target area

SOURCE DOCUMENT: Annual FISH Project Performance Reports
SOURCE ORGANIZATION: FISH Project team

Planned and actual values are cumulative. Indicator tracks number of coastal
INDICATOR DESCRIPTION: law enforcement units. A coastal law enforcement unit is a group of

individuals constituting a legally established team.

YEAR (CY) PLANNED ACTUAL

2004 2 9
2005 13 13
2006 16 18
2007 17 18
2008 17

2009 17

2010 17

COMMENTS:

2004 - Baseline levels established through target area profiling. These are the municipality of Busuanga in
Calamianes Islands, the MEATS of Cantilan, Carrascal, Cortez, Lanuza, Madrid and Tandag and the BEAT
in Lanuza Bay area and CLEC2 in Danajon Bank.

2005 - The additional six coastal law enforcement units are those based in the municipality of (1) Coron
and (2) Culion in Calamianes Islands, (3) Bien Unido, (4) Carlos P. Garcia, (5) Talibon, and (6) Ubay in
Danajon area. Further assessment of the MEAT of Cantilan revealed that it fell short of required
indicators of functionality of the unit.

2006 - Five additional coastal law enforcement teams were established, four are municipal-wide and one
provincial-wide. These are KILUSANG SAGIP KALIKASAN (TAFORLIN) of Linapacan in Calamianes
Islands, Municipal Coastal Law Enforcement Teams (MCLET) of Bongao, Panglima Sugala and Simunul in
Tawi-Tawi and the Tawi-Tawi Provincial Coastal Law Enforcement Team (PCLET).

2007 - No updated information.
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ORGANIZATION/PROGRAM:

USAID PHILIPPINES

STRATEGIC OBIECTIVE:

PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT

INTERMEDIATE RESULT:

National and local capacity increased for fisheries management in four target
areas

APPROVED:

INDICATOR (IR 1.3):

Effort restrictions introduced in focal areas

UNIT OF MEASURE:

Number of effort restrictions adopted

SOURCE DOCUMENT:

Annual FISH Project Performance Reports

SOURCE ORGANIZATION:

FISH Project team

INDICATOR DESCRIPTION:

Planned and actual values are cumulative. Effort restrictions include spatial
(MPAs), temporal (seasonal closures), and gear-related (prohibitions on highly
efficient gears) fishing restrictions

YEAR PLANNED ACTUAL
2004 0 0
2005 0 0
2006 4 11
2007 8 31
2008 12
2009 16
2010 20

COMMENTS:

2004 - Baseline levels established through target area profiling

2005 - Fishing effort restriction and rationalization program was initiated during the period but
implementation will still be expected in the succeeding years.

2006 - Eleven effort restrictions were adopted. One each in Busuanga, Coron and Linapacan in
Calamianes Islands, one in Bien Unido, two in Carlos P. Garcia, two in Talibon and one in Ubay all in
Danajon area and one each for Bongao and Simunul in Tawi-Tawi Bay.

2007 — Twenty additional effort restrictions were adopted. One (1) in Linapacan, Calamianes Islands,
three (3) in Bien Unido and two (2) in Talibon, Bohol, twelve (12) in Surigao del Sur namely:

one (1) in Carrascal, six (6) in Cortez, three (3) in Lanuza, one (1) in Madrid and one (1) in Tandag, also,
one (1) in Bongao and one (1) in Panglima Sugala, Tawi-Tawi.




ORGANIZATION/PROGRAM:

USAID PHILIPPINES

STRATEGIC OBIECTIVE:

PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT

INTERMEDIATE RESULT:

National and local capacity increased for fisheries management in four target
areas

APPROVED:

INDICATOR (IR 1.4):

Marine protected areas (MPA) established or improved to protect critical
habitats, migration routes, and spawning areas and functional in focal areas

UNIT OF MEASURE:

Number and hectares of MPAs established and enforced

SOURCE DOCUMENT:

Annual FISH Project Performance Reports

SOURCE ORGANIZATION:

FISH Project team

INDICATOR DESCRIPTION:

Planned and actual values are cumulative. MPA rating system (defined in
Appendix B) will be used as standards to determine functionality of MPA. All

MPAs should at least achieve level 2.

YEAR (CY) PLANNED ACTUAL
Number Hectares Number Hectares

2004 8 160 10 475
2005 8 160 8 420
2006 12 240 18 1,500
2007 16 320 27 1,799
2008 20 400

2009 22 440

2010 24 480

COMMENTS:

2004 - Baseline levels established through target area profiling. The ten MPAs are: (1) Bilangbilangan East,
(2) Bilangbilangan West, (3) Hingutanan East, (4) Hingutanan West, (5) Liberty, (6) Mandawa, (7) Sagasa,
(8) Tuboran, and (9) Maomawan in Bien Unido, and (10) Cataban in Talibon all in Danajon area.

2005 - Seven out of 10 MPAs in Danajon area reported in 2004, have not maintained their level 2 rating in
2005 as CBRMP support was terminated. Those that maintained level two rating are Bilangbilangan East ,
Hingutanan West in Bien Unido and Cataban in Talibon. Additional five MPAs have reached level 2 and
beyond among them are: (1) Decalve MPA in Bintuan, Coron; (2) Bugur Fish Sanctuary in Libis, Culion; (3)
Pong Gamay Marine Sanctuary in Lapinig, CPG; and (4) Tigao and (5) Capandan Fish Sanctuaries both in
Cortez, Surigal del Sur.

2006 - Ten MPAs are added these are (1) Sagrada-Bogtong Marine Reserve and (2) Concepcion Marine
Reserve in Busuanga, (3) Siete Pecados Marine Reserve and (4) Looc Marine Reserve in Coron, (5)
General Island MPA and (6) Ayoke Island MPA in Cantilan, (7) Carrascal MPA in Carrascal, (8) Lagasan-
Pababag MPA in Bongao, (9) Batu-batu-Kulape MPA in Panglima Sugala and (10) Doh-tong MPA in Simunul
all in Tawi-Tawi.

2007 - An additional of 9 MPAs achieved level 2 rating these are: (1) Hingutanan East Fish Sanctuary, Bien
Unido, (2) Adlay Marine Protected Area, Carrascal, (3) Uba Marine Protected Area and (4) Mabahin Fish
Sanctuary, Cortez, (5) Mabua Marine Protected Area and (6) Buenavista Marine Protected Area, Tandag,
(7) Ungus-Ungus Fish Sanctuary, Bongao, (8) Tondon Fish Sanctuary, Panglima Sugala, (9) Tonggusong —
Maruwa Fish Sanctuary, Simunul
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ORGANIZATION/PROGRAM:

USAID PHILIPPINES

STRATEGIC OBIECTIVE:

PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT

INTERMEDIATE RESULT:

National and local capacity increased for fisheries management in four target
areas

APPROVED:

INDICATOR (IR 1.5):

Local government units in focal areas adopting CRM

UNIT OF MEASURE:

Number of municipalities adopting CRM program and hectares of municipal
waters under improved management)

SOURCE DOCUMENT:

Annual FISH Project Performance Reports

SOURCE ORGANIZATION:

FISH Project team

INDICATOR DESCRIPTION:

Planned and actual values are cumulative. CRM Level 1 benchmarks are
defined in the M&E guidelines for municipal CRM attached as appendix C
(DENR-CMMO 2003). The municipal waters under improved management
pertains to the area within the 5 kms from the coastline

YEAR PLANNED ACTUAL

Number Hectares Number Hectares
2004 5 46,912 6 59,642
2005 7 76,243 9 106,805
2006 14 226,313 13 171,833
2007 15 239,096 16 271,571
2008 16 248,182
2009 16 248,182
2010 16 248,182

COMMENTS:

2004 - Baseline levels established through target area profiling. Based on the assessments, all the
municipalities in Lanuza bay area have complied with the Level 1 CRM benchmarks, namely, (1) Carrascal,
(2) Cantilan, (3) Madrid, (4) Lanuza, (5) Cortez and (6) Tandag. The municipal CRM/fisheries program
however is based on one-year CRM/fisheries management action plan.

2005 - In addition to the six in Lanuza bay area, the municipalities of (1) Carlos P. Garcia, (2) Talibon, and
(3) Ubay have accomplished level 1 CRM certification benchmarks.

2006 - Additional four municipalities in FISH focal areas have adopted CRM program in their respective
LGUs. These are: (1) Bien Unido in Bohol, and (2) Bongao, (3) Panglima Sugala, and (4) Simunul in Tawi-

Tawi.

2007 - The three municipalities of the Calamianes Islands have adopted their CRM Plans namely the
municipalities of Busuanga, Culion and Linapacan.

A-11




ORGANIZATION/PROGRAM:

USAID PHILIPPINES

STRATEGIC OBIECTIVE:

PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT

INTERMEDIATE RESULT:

National and local capacity increased for fisheries management in four target
areas

APPROVED:

INDICATOR (IR 1.6):

Inter-LGU and interagency partnerships evidenced by collaborative
agreements (MOAs, MOUs, joint activities), policy instruments, fisheries
management plans, or other similar mechanisms

UNIT OF MEASURE:

Number of agreements/plans signed or adopted among relevant stakeholders

SOURCE DOCUMENT:

Annual FISH Project Performance Reports

SOURCE ORGANIZATION:

FISH Project team

INDICATOR DESCRIPTION:

Planned and actual values are cumulative. Indicator tracks number of
interagency MOA's, ordinances, and plans at local, regional, or national levels
signed, adopted, or revised

YEAR

PLANNED ACTUAL

2004

2

2005

2006

2007

2
3
5

2008

2009

2010

N alr]w|d]NN

COMMENTS:

2004 - Baseline levels established through target area profiling. The two inter-LGU collaborative
arrangements are: (1) Coastal Law Enforcement Council (CLEC?2) in Danjon Bank, and (2) Lanuza Bay

Development Alliance in Surigal del Sur.

2005 - No additional inter-LGU setup was established in 2005.

2006 - Oplan Mataud Istah in Tawi-Tawi is added as an inter-LGU collaborative arrangement.

2007 - Two Inter-LGU collaboration activity/agreements were added from the Calamianes Island
municipalities namely : (1) Calamian Marine Protected Area Network, (2) Calamianes Integrated Fisheries

Management Plan.
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ORGANIZATION/PROGRAM:

USAID PHILIPPINES

STRATEGIC OBIECTIVE:

PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT

INTERMEDIATE RESULT:

National and local capacity increased for fisheries management in four target
areas

APPROVED:

INDICATOR (IR 1.7):

Reproductive health/population programs implemented or improved in each
focal area

UNIT OF MEASURE:

Number of barangays integrating reproductive health/population management

SOURCE DOCUMENT:

Annual FISH Project Performance Reports

SOURCE ORGANIZATION:

FISH Project team

INDICATOR DESCRIPTION:

Planned and actual values are cumulative. Indicator tracks number of
barangays with development plans and activities

YEAR PLANNED ACTUAL
2004 4 0
2005 12 4
2006 18 10
2007 21 14
2008 21
2009 21
2010 21

COMMENTS:

2004 - Baseline levels established through target area profiling.

2005 - Four barangays have adopted reproductive health program via its Barangay Development Plan.
These are the island barangays of (1) Guindacpan and (2) Nocnocan in Talibon, Bohol and barangays (3)
San Pedro, and (4) General Island in Cantilan, Surigao del Sur.

2006 - Six additional barangays in two municipalities (Coron, Palawan and Bongao, Tawi-Tawi) have
adopted reproductive health program via their respective Barangay Development Plans. These are (1)
Tagumpay, (2) Bulalacao and (3) Bintuan in Coron and (4) Simandagit, (5) Lagasan, and (6) Pababag in

Bongao, Tawi-Tawi.

2007 - The four (4) non-coastal barangays of Cantilan, Surigao del Sur adopted reproductive health
program via its Barangay Development Plan namely the barangays of Bugsukan, Buntalid, Cabangahan and

Cabas-an.
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ORGANIZATION/PROGRAM: USAID PHILIPPINES

. PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED
STRATEGIC OBIECTIVE THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT

INTERMEDIATE RESULT: National policy framework developed supporting sustainable fisheries
APPROVED:
INDICATOR (2.1): National fisheries policies supporting sustainable fisheries

Number of national policy instruments developed, reviewed or revised with

UNIT OF MEASURE: FISH Project inputs

SOURCE DOCUMENT: Annual FISH Project Performance Reports
SOURCE ORGANIZATION: FISH Project team

Planned and actual values are cumulative. National policy instruments include
INDICATOR DESCRIPTION: national fisheries and related laws; administrative orders, rules and

regulations; and plans and action programs of relevant government agencies

YEAR PLANNED ACTUAL
2004 0 1
2005 2 5
2006 4 11
2007 7
2008 10
2009 11
2010 12

COMMENTS:

2004 - One policy was formulated and adopted during the period namely; the Implementing Rules and
Regulation (IRR) of the Executive Order (EO) 305: Devolution of Registration of Municipal Fishing Boats
to LGUs.

2005 - Additional four were formulated in 2005 such as: (1) National Plan of Action to Prevent, Deter and
Eliminate lllegal, Unreported and Unregulated Fishing (NPOA-IUU); (2) The Palawan Live Reef Fish Ordinance of
2005: providing for a sustainable and integrated regulation of live reef fish industry, imposing certain conditions
for the catching, trading and shipment of live fish out of the province, providing penalties for violations hereof
and for other purposes; (3) Draft Fisheries Administrative Order — Guidelines for the Registration and Licensing
of Municipal Capture Fisheries; (4) Draft Fisheries Administrative Order- Guidelines for the Registration and
Licensing of Commercial Capture Fisheries.

2006 - Six additional policy instruments were formulated in 2006 these are: (1) CNFIDP — Municipal and
Commercial subsector; (2) CNFIDP — Aquaculture; (3) CNFIDP — Post-Harvest; (4) CNFIDP —
Institutional Development; (5) First round of amendatory bills to RA8550; (6) Implementing Rules and
Regulations on MMA 86.
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ORGANIZATION/PROGRAM:

USAID PHILIPPINES

STRATEGIC OBIECTIVE:

PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT

INTERMEDIATE RESULT:

Constituency of informed, disciplined, and cooperative stakeholders developed
and engaged in fisheries management

APPROVED:

INDICATOR (3.1):

Public-private partnerships supporting fisheries management, social
infrastructure, population programs, and socioeconomic development in target
areas

UNIT OF MEASURE:

No. of public-private partnerships

SOURCE DOCUMENT:

Annual FISH Project Performance Reports

SOURCE ORGANIZATION:

FISH Project team

INDICATOR ESCRIPTION:

Planned and actual values are cumulative. Public-private partnerships include
national and local collaborative agreements, projects, and activities that directly
or indirectly support fisheries management between any entities such as the
FISH Project, national or local government, private sector, or NGO

YEAR PLANNED ACTUAL
2004 0 0
2005 7 6
2006 10 11
2007 14 14
2008 14
2009 14
2010 14

COMMENTS:

2004 - Baseline levels established through target area profiling

2005 - The private sector partners engaged during this period under the aegis of special activity fund
(SAF) are; (1) Environmental Legal Assistance Center (ELAC)-Bohol, (2) Project Seahorse Foundation for
Marine Conservation, (3) Hayuma Foundation, (4) Islahanon Andam Magdumal Nan Kinaiyahan
(ISLAMDUNK), (5) Nagkahugpong Managatay Para sa Kalambuan nan Ayoke (NAGKAMAAYO), and (6)
Caglayag-Baybay-Embarcadero-Doyos-Seca (CBEDS)

2006 - Additional five partners engaged in 2006 these are: (1) Environmental Legal Assistance Center
(ELAC)-Palawan; (2) Supreme Council for Islamic Teaching and Guidance (SCITG); (3) Kasalamatan Sin
Raayat Lagasan Association (KSRLA); (4) Advocates for Policy Reform and Development of CARAGA, Inc.
(APRDCI); and (5) Capandan Multi-Purpose Cooperative (CMPC).

2007 - Came by way of three mass media agencies which have provided substantial and continuous free
airtime to the airing/broadcast of the project’s video documentaries “Under Construction” in their
respective national and regional television networks (1) Knowledge Channel; (2) National Broadcasting
Network and (3) Living Asia Channel. It is estimated that media value (cash value had airtime been paid)
for these broadcasts totaled over Php10 million for the year.
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ORGANIZATION/PROGRAM:

USAID PHILIPPINES

STRATEGIC OBIECTIVE:

PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT

INTERMEDIATE RESULT:

Constituency of informed, disciplined, and cooperative stakeholders
developed and engaged in fisheries management

APPROVED:

INDICATOR (IR 3.2):

Dissemination and utilization of fisheries management information
materials, training modules, policy studies, and project lessons

UNIT OF MEASURE:

condu

cted

Number of information materials distributed and training/forums

SOURCE DOCUMENT:

Annual FISH Project Performance Reports; USAID TrainNet database

SOURCE ORGANIZATION:

FISH Project team

INDICATOR ESCRIPTION:

Planned and actual values are cumulative. Indicator tracks the number of
different project products and training courses, workshops, and forums
conducted at national (at least 1 per year) and local levels (at least 1 per
focal area) to inform and build constituencies for sustainable fisheries

YEAR (CY) PLANNED ACTUAL
Information Training Courses Information Training Courses

Materials Developed and Materials Developed and
Produced Conducted Produced Conducted

2004 11 12 18 15

2005 33 32 52 47

2006 45 48 79 89

2007 77 64 120 118

2008 99 72

2009 113 80

2010 135 80

COMMENTS:

2004 - Number of material were co-production venture with the CRMP and some initial presentation
materials for FISH activities. Training activities were mostly in a form of orientation to LGUs and some
early fisheries management actions like MPA and Basic Coastal and Fisheries Law Enforcement.

2005 - The training activities during this period include the following themes and course; PCRA,
CRM/Fisheries Management Planning, Coastal Law Enforcement, Fish Warden Deputation, MPA
Establishment and Management, Species-Specific Management Training, Organizational Development,
FARMC Orientation, Basic IEC and Social Marketing.

2006 - Cross visits/study tours comprise a major activity during this period as well as community level
coastal law enforcement, organizational development/teambuilding of the people’s organizations, fisheries
registration and licensing, and species-specific management. IEC activities revolved around participatory
workshops on 3D modeling and community-based mural art paintings; special events (MPA launching/sea
camps) in observance of the ocean month (May), environment month (June) and fish conservation week
(October) as well as popularization of technical information.

2007 - There are 24 |IEC materials produce during this period such as; (1) 3D Model Map of Danajon
Bank; (2) Talibon on the Coastal and Marine Environment; Fisheries and Portraits of “Life in Danajon
Bank” exhibit panel; (3) Miniature Models of Fishing Gears; (4) Save Danajon Bank Exhibit guide; (5) Why
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Protect Mangroves; (6) Why Protect Coral reefs; (7) Why Protect Seagrasses; (8) Danajon Bank Map and
“BoomBoom Bautista” poster; (9) Video on illegal fishing and the theme of stewardship as a key social
concern of the Catholic Church; (10) Ang Kagasangan: Angay Ampingan ug panalipdan, (11) Reprint of
CRMP poster “Human Impacts on the Marine and Coastal Environments; (12) Translation of FATWA in
Sama and Tausug; (13) Airing of the DVD documentaries in Living Asia Channel, an Asia-wide cable
television channel; (14) “Nucleus” the first“Fish on the Net” flash movies; (15) Dream Seas — second of
the “Fish on Net” Flash movies; (16) Shell Shock — third of the “Fish on the Net” flash movies; (17) Fish
Off — fourth of the “Fish on the Net” flash movies; (18) Fish Factory; (19) Executive Order No. 533; (20)
Guide illustrating the external manifestations of dynamited fish and fish caught with cyanide; (21) llonggo
version of the comics on overfishing and MPA poster; (22) Maintenance and update of the project’s www.
oneocean,org website; (23) ARMM Fisheries Code Implementing Guidelines; and (24) Radio jingle
“Isda”and full song, Pangarap ng Karagatan by Tribu Calamian. There 17 IEC activities during this period;
(1) Mural painting in Bien Unido and Talibon; (2) Calamianes Cross Visit to MPAs; (3) Consultation
workshop regarding storylines and contents of Talibon Interpretive Center exhibit, “Save Danajon Bank™;
(4) Rebroadcast of video documentaries “Under Construction in Knowledge Channel and National
Broadcasting Network; (5) Coverage, production and broadcast of BFAR-7’s Fish Conservation week
activities; (6) MFARMC Coron; (7) LBDA Coordination Meeting; (8) MFARMC-MAFC; (9)
Launching/Inauguration of Talibon Interpretive Center; (10) Orientation on FISH as 1% Agriculture Month
Celebration; (11) Exhibit/ guestings in schools/parade undertaken in observance of Ocean Month in May
and Environment Month in June; (12) Film Showings, coastal clean-up and “Tugtugan para sa Kalikasan in
observance of Ocean Month; (13) Launching of Tangay Y and Laud Calaminian and visit of US Ambassador
Kenney in observance of Ocean Month; (14) Coastal Clean-up and radio plugs; (15) Presentation to His
Eminence Cardinal Ricardo Vidal and to over 200 members of the clergy of the Archdiocese of Cebu on
the importance of coastal and marine resources; (16) Broadcast of “Under Construction” in “Living Asia
Channel; (17) “Fishes Feed Us” Project in partnership with New York City-based Arts and Science
Collaboration, Inc (ASCI). During this time the project conducted 29 different trainings; (1) Data
Collection for the LGU Baseline Catch Monitoring in Danajon Bank; (2) Calamianes Cross Visit; (3) MPA
Planning Writeshop for Doh-Tong, Lagasan-Pababag, Batu-Batu Kulape MPAs; (4) Community Level MPA
Mgt Planning; (5) Training in Municipal Fishing Crafts Admeasurement and Registration; (6) Coordinating
Conference on OPLAN MAOMAOAN; (7) Joint Consultation Meeting Humay?2 Fisherfolk Ass and
barangay officials; (8) Municipal CRM Planning; (9) TFK Assessment Planning; (10) Presentation of Mgt Plan
for Balisugan MPA; (11) MCLET Wide Annual Assessment and Planning Workshop; (12) Training in
Municipal fishing crafts ad measurement and registration; (13) Interpretive Training Workshop; (14)
Organizational Meeting Tangay Ang Laud Calamian; (15) Training on Registration and Licensing; (16) MPA
Public Consultation re proposed San Miguel MPA, (17) SEAT Orientation and Organizational Meeting for
Adlay and San Pedro MPAs; (18) Training on MPA Monitoring; (19) Workshop on Establishment of MPA
Network; (20) Workshop on MPA Network; (21) Training on MPA Monitoring; (22) SEAT Orientation
and Organizational Meeting for Capandan and Uba MPAs; (23) Workshop for the Establishment of Lanuza
Bay MPA Network; (24) Training Course on MPA Monitoring for Community and MPA Mgt; (25) MPA
Network Workshop; (26) Monitoring Training for MPA Mgt Committee; (27) Workshop for the
Establishment of Danajon Bank MPA Network; (28) Workshop on MPA Monitoring and; (29) Workshop
on the Formulation of Fish Sanctuarys
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ORGANIZATION/PROGRAM:

USAID PHILIPPINES

STRATEGIC OBIECTIVE:

PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT

INTERMEDIATE RESULT:

National policy framework developed supporting sustainable fisheries

APPROVED:

INDICATOR (2.1):

National fisheries policies supporting sustainable fisheries

UNIT OF MEASURE:

Number of national policy instruments developed, reviewed or revised with
FISH Project inputs

SOURCE DOCUMENT:

Annual FISH Project Performance Reports

SOURCE ORGANIZATION:

FISH Project team

INDICATOR DESCRIPTION:

Planned and actual values are cumulative. National policy instruments include
national fisheries and related laws; administrative orders, rules and
regulations; and plans and action programs of relevant government agencies

YEAR PLANNED ACTUAL
2004 0 1
2005 2 5
2006 4 11
2007 7
2008 10
2009 11
2010 12

COMMENTS:

2004 - One policy was formulated and adopted during the period namely; the Implementing Rules and
Regulation (IRR) of the Executive Order (EO) 305: Devolution of Registration of Municipal Fishing Boats

to LGUs.

2005 - Additional four were formulated in 2005 such as; (1) National Plan of Action to Prevent, Deter and
Eliminate lllegal, Unreported and Unregulated Fishing (NPOA-IUU); (2) The Palawan Live Reef Fish Ordinance of
2005: providing for a sustainable and integrated regulation of live reef fish industry, imposing certain conditions
for the catching, trading and shipment of live fish out of the province, providing penalties for violations hereof
and for other purposes; (3) Draft Fisheries Administrative Order — Guidelines for the Registration and Licensing
of Municipal Capture Fisheries; (4) Draft Fisheries Administrative Order- Guidelines for the Registration and
Licensing of Commercial Capture Fisheries.

2006 - Six additional policy instruments were formulated in 2006 these are: (1) CNFIDP — Municipal and
Commercial subsector; (2) CNFIDP — Aquaculture; (3) CNFIDP — Post-Harvest; (4) CNFIDP —
Institutional Development; (5) First round of amendatory bills to RA8550; (6) Implementing Rules and

Regulations on MMA 86.
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ORGANIZATION/PROGRAM:

USAID PHILIPPINES

STRATEGIC OBIECTIVE:

PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT

INTERMEDIATE RESULT:

Constituency of informed, disciplined, and cooperative stakeholders developed
and engaged in fisheries management

APPROVED:

INDICATOR (3.1):

Public-private partnerships supporting fisheries management, social
infrastructure, population programs, and socioeconomic development in target
areas

UNIT OF MEASURE:

No. of public-private partnerships

SOURCE DOCUMENT:

Annual FISH Project Performance Reports

SOURCE ORGANIZATION:

FISH Project team

INDICATOR ESCRIPTION:

Planned and actual values are cumulative. Public-private partnerships include
national and local collaborative agreements, projects, and activities that directly
or indirectly support fisheries management between any entities such as the
FISH Project, national or local government, private sector, or NGO

YEAR PLANNED ACTUAL
2004 0 0
2005 7 6
2006 10 11
2007 14 14
2008 14
2009 14
2010 14

COMMENTS:

2004 - Baseline levels established through target area profiling

2005 - The private sector partners engaged during this period under the aegis of special activity fund
(SAF) are; (1) Environmental Legal Assistance Center (ELAC)-Bohol, (2) Project Seahorse Foundation for
Marine Conservation, (3) Hayuma Foundation, (4) Islahanon Andam Magdumal Nan Kinaiyahan
(ISLAMDUNK), (5) Nagkahugpong Managatay Para sa Kalambuan nan Ayoke (NAGKAMAAYO), and (6)
Caglayag-Baybay-Embarcadero-Doyos-Seca (CBEDS)

2006 - Additional five partners engaged in 2006 these are: (1) Environmental Legal Assistance Center
(ELAC)-Palawan; (2) Supreme Council for Islamic Teaching and Guidance (SCITG); (3) Kasalamatan Sin
Raayat Lagasan Association (KSRLA); (4) Advocates for Policy Reform and Development of CARAGA, Inc.
(APRDCI); and (5) Capandan Multi-Purpose Cooperative (CMPC).

2007 - Came by way of three mass media agencies which have provided substantial and continuous free
airtime to the airing/broadcast of the project’s video documentaries “Under Construction” in their
respective national and regional television networks (1) Knowledge Channel; (2) National Broadcasting
Network and (3) Living Asia Channel. It is estimated that media value (cash value had airtime been paid)
for these broadcasts totaled over Php10 million for the year.
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ORGANIZATION/PROGRAM:

USAID PHILIPPINES

STRATEGIC OBIECTIVE:

PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT

INTERMEDIATE RESULT:

Constituency of informed, disciplined, and cooperative stakeholders
developed and engaged in fisheries management

APPROVED:

INDICATOR (IR 3.2):

Dissemination and utilization of fisheries management information
materials, training modules, policy studies, and project lessons

UNIT OF MEASURE:

condu

cted

Number of information materials distributed and training/forums

SOURCE DOCUMENT:

Annual FISH Project Performance Reports; USAID TrainNet database

SOURCE ORGANIZATION:

FISH Project team

INDICATOR ESCRIPTION:

Planned and actual values are cumulative. Indicator tracks the number of
different project products and training courses, workshops, and forums
conducted at national (at least 1 per year) and local levels (at least 1 per
focal area) to inform and build constituencies for sustainable fisheries

YEAR (CY) PLANNED ACTUAL
Information Training Courses Information Training Courses

Materials Developed and Materials Developed and
Produced Conducted Produced Conducted

2004 11 12 18 15

2005 33 32 52 47

2006 45 48 79 89

2007 77 64 120 118

2008 99 72

2009 113 80

2010 135 80

COMMENTS:

2004 - Number of material were co-production venture with the CRMP and some initial presentation
materials for FISH activities. Training activities were mostly in a form of orientation to LGUs and some
early fisheries management actions like MPA and Basic Coastal and Fisheries Law Enforcement.

2005 - The training activities during this period include the following themes and course; PCRA,
CRM/Fisheries Management Planning, Coastal Law Enforcement, Fish Warden Deputation, MPA
Establishment and Management, Species-Specific Management Training, Organizational Development,
FARMC Orientation, Basic IEC and Social Marketing.

2006 - Cross visits/study tours comprise a major activity during this period as well as community level
coastal law enforcement, organizational development/teambuilding of the people’s organizations, fisheries
registration and licensing, and species-specific management. IEC activities revolved around participatory
workshops on 3D modeling and community-based mural art paintings; special events (MPA launching/sea
camps) in observance of the ocean month (May), environment month (June) and fish conservation week
(October) as well as popularization of technical information.

2007 - There are 24 |IEC materials produce during this period such as; (1) 3D Model Map of Danajon
Bank; (2) Talibon on the Coastal and Marine Environment; Fisheries and Portraits of “Life in Danajon
Bank” exhibit panel; (3) Miniature Models of Fishing Gears; (4) Save Danajon Bank Exhibit guide; (5) Why
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Protect Mangroves; (6) Why Protect Coral reefs; (7) Why Protect Seagrasses; (8) Danajon Bank Map and
“BoomBoom Bautista” poster; (9) Video on illegal fishing and the theme of stewardship as a key social
concern of the Catholic Church; (10) Ang Kagasangan: Angay Ampingan ug panalipdan, (11) Reprint of
CRMP poster “Human Impacts on the Marine and Coastal Environments; (12) Translation of FATWA in
Sama and Tausug; (13) Airing of the DVD documentaries in Living Asia Channel, an Asia-wide cable
television channel; (14) “Nucleus” the first“Fish on the Net” flash movies; (15) Dream Seas — second of
the “Fish on Net” Flash movies; (16) Shell Shock — third of the “Fish on the Net” flash movies; (17) Fish
Off — fourth of the “Fish on the Net” flash movies; (18) Fish Factory; (19) Executive Order No. 533; (20)
Guide illustrating the external manifestations of dynamited fish and fish caught with cyanide; (21) llonggo
version of the comics on overfishing and MPA poster; (22) Maintenance and update of the project’s www.
oneocean,org website; (23) ARMM Fisheries Code Implementing Guidelines; and (24) Radio jingle
“Isda”and full song, Pangarap ng Karagatan by Tribu Calamian. There 17 IEC activities during this period;
(1) Mural painting in Bien Unido and Talibon; (2) Calamianes Cross Visit to MPAs; (3) Consultation
workshop regarding storylines and contents of Talibon Interpretive Center exhibit, “Save Danajon Bank™;
(4) Rebroadcast of video documentaries “Under Construction in Knowledge Channel and National
Broadcasting Network; (5) Coverage, production and broadcast of BFAR-7’s Fish Conservation week
activities; (6) MFARMC Coron; (7) LBDA Coordination Meeting; (8) MFARMC-MAFC; (9)
Launching/Inauguration of Talibon Interpretive Center; (10) Orientation on FISH as 1% Agriculture Month
Celebration; (11) Exhibit/ guestings in schools/parade undertaken in observance of Ocean Month in May
and Environment Month in June; (12) Film Showings, coastal clean-up and “Tugtugan para sa Kalikasan in
observance of Ocean Month; (13) Launching of Tangay Y and Laud Calaminian and visit of US Ambassador
Kenney in observance of Ocean Month; (14) Coastal Clean-up and radio plugs; (15) Presentation to His
Eminence Cardinal Ricardo Vidal and to over 200 members of the clergy of the Archdiocese of Cebu on
the importance of coastal and marine resources; (16) Broadcast of “Under Construction” in “Living Asia
Channel; (17) “Fishes Feed Us” Project in partnership with New York City-based Arts and Science
Collaboration, Inc (ASCI). During this time the project conducted 29 different trainings; (1) Data
Collection for the LGU Baseline Catch Monitoring in Danajon Bank; (2) Calamianes Cross Visit; (3) MPA
Planning Writeshop for Doh-Tong, Lagasan-Pababag, Batu-Batu Kulape MPAs; (4) Community Level MPA
Mgt Planning; (5) Training in Municipal Fishing Crafts Admeasurement and Registration; (6) Coordinating
Conference on OPLAN MAOMAOAN; (7) Joint Consultation Meeting Humay?2 Fisherfolk Ass and
barangay officials; (8) Municipal CRM Planning; (9) TFK Assessment Planning; (10) Presentation of Mgt Plan
for Balisugan MPA; (11) MCLET Wide Annual Assessment and Planning Workshop; (12) Training in
Municipal fishing crafts ad measurement and registration; (13) Interpretive Training Workshop; (14)
Organizational Meeting Tangay Ang Laud Calamian; (15) Training on Registration and Licensing; (16) MPA
Public Consultation re proposed San Miguel MPA, (17) SEAT Orientation and Organizational Meeting for
Adlay and San Pedro MPAs; (18) Training on MPA Monitoring; (19) Workshop on Establishment of MPA
Network; (20) Workshop on MPA Network; (21) Training on MPA Monitoring; (22) SEAT Orientation
and Organizational Meeting for Capandan and Uba MPAs; (23) Workshop for the Establishment of Lanuza
Bay MPA Network; (24) Training Course on MPA Monitoring for Community and MPA Mgt; (25) MPA
Network Workshop; (26) Monitoring Training for MPA Mgt Committee; (27) Workshop for the
Establishment of Danajon Bank MPA Network; (28) Workshop on MPA Monitoring and; (29) Workshop
on the Formulation of Fish Sanctuary Mgt Plan.
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APPENDIX B
STATUS OF FISHERIES MANAGEMENT IMPLEMENTATION
AS OF SEPTEMBER 30, 2007
(2 PAGES)



Status of Fisheries Management Implementation
(as of September 30, 2007)

Focal Area Total No. Area of Area of Mun. Total Local Fisheries Management Implementation
Municipality/Inter-LGU of Municipal Waters 5km Population as (IR1)
Collaboration Barangays Waters from Shoreline | of 2000 census
(sa. km.) (ha) 11 | 12 | 13 | 14 | 15 | 16
Calamianes Island
Busuanga 14 2,089 31,021 16,287 L L 1 2 L
Coron 23 3,250 26,017 32,243 r r 1 3
Culion 11 1,426 25,667 14,302 L L 1 1 L
Linapacan 10 3,384 9,198 I 1 L 2
Calamianes Island Inter-LGU Collaboration
Subtotal 10,149 82,705 72,030 3 4 4 6 3 2
Danajon Bank
Bien Unido 15 462 24,356 22,176 L I 4 L
Carlos P. Garcia 23 449 19,683 20,744 L L 2 1 L
Talibon 25 525 22,966 54,147 r r 4 1 r
Ubay 44 202 4,514 59,827 L L 1 L
Getafe 24 203 26,826
Buenavista 35 65 25,960
Inabanga 50 189 40,714
Tubigon 34 382 40,385
Danajon Bank Inter-LGU Collaboration 1
Subtotal | 2,477 71,519 290,779 4 4 11 5 4 1
Lanuza Bay, Surigao del Sur
Cantilan 16 453 16,902 26,553 L L
Carrascal 14 104 9,766 13,157 I 1 L
Cortes 12 534 16,451 14,825 L 6 L
Lanuza 13 106 7,870 16,057 r 3 r
Madrid 14 11 2,288 14,066 L 1 L
Tandag 21 244 6,365 44,327 I 1 2 L
Barobo 21 265 34,558
Bayabas 7 178 7,706
Bislig 24 99 97,860
Cagwait 11 190 18,577
Hinatuan 24 705 36,170
Lianga 13 79 25,014
Lingig 18 812 26,487
Marihatag 12 315 16,394
San Agustin 13 197 14,845
Tago 24 66 29,721
Surigao del Sur Inter-LGU Collaboration 1
Subtotal 4,358 59,642 436,317 0 6 12 9 6 1
Tawi-Tawi
Bongao 35 565 9,086 58,174 L I 3 L
Panglima Sugala 17 701 18,803 33,315 L L 1 2 L
Simunol 15 704 12,783 31,962 r r 2 r
Languyan 20 1,658 42,040
Mapun 15 1,566 22,011
Sapa-Sapa 23 712 26,242
Sitangkai 25 2,548 52,772
South Ubian 31 1,769 27,301
Tandubas 20 410 24,900
Turtle Islands 2 1,665 3,600




Status of Fisheries Management Implementation

(as of September 30, 2007)

Focal Area Total No. Area of Area of Mun. Total Local Fisheries Management Implementation
Municipality/Inter-LGU of Municipal Waters 5km Population as (IR1)
Collaboration Barangays Waters from Shoreline | of 2000 census
(sa. km.) (ha) 11 | 12 | 13| 14 | 15 | 16 | 17
Tawi-Tawi Inter-LGU Collaboration r
Subtotal 12,298 40,672 322,317 3 4 4 7 3 1 3
Total 254,538 1,121,443 10 18 31 27 16 5 14

Note: Focal area municipalities are in italics.

Indicators:

IR 1.1 Municipal fishers and crafts operating in target areas registered and licensed

IR 1.2 Coastal law units established and operational

IR 1.3 Fishing effort restrictions introduced

IR 1.4 Marine protected areas/Fish sanctuary established and functional

IR 1.5 Local government units adopting CRM

IR 1.6 Inter-LGUl/inter-agency collaborative agreements/plans adopted
IR 1.7 Reproductive health program implemented
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APPENDIX C
MARINE PROTECTED AREAS WITHIN FISH PROJECT COVERAGE OF ASSISTANCE
(2 PAGES)



Marine Protected Areas /Fish Sanctuaries within FISH Project coverage of assistance

Municipal Marine Protected Area/Fish Sanctuary

Municipality / City Barangay Marine Protected Area/Fish Sanctuary Name | Year legally | MPA/FS size
established as (ha)
MPA/FS
Calamianes Island
Coron
Bintuan Decalve Marine Sanctuary * 2004 64.60
Lajala Looc Marine Reserve * 2006 100.00
Tagumpay Siete Pecados Marine Park * 2004 21.40
Culion
|Libis |Bugur-Sand Island Marine Protected Area * 2005 125.00
Busuanga
Concepcion Concepcion Marine Reserve * 2006 229.00
Sagrada-Bogtong Sagrada-Bogtong Marine Reserve * 2006 393.00
Subtotal 933.00
Danajon Bank
Bien Unido
Bilangbilangan East Bilangbilangan East Marine Sanctuary * 2000 44.80
Bilangbilangan West Bilangbilangan West Marine Sanctuary 2002 72.00
Hingutanan East Hingutanan East Marine Sanctuary * 2000 22.00
Hingutanan West Hingutanan West Fish Sanctuary * 2002 72.00
Liberty Liberty Fish Sanctuary 2002 19.00
Mandawa Mandawa Fish Sanctuary 2002 59.00
Sagasa Sagasa Fish Sanctuary 2002 27.00
Tuboran Tuboran Fish Sanctuary 2002 12.00
Maomawan Maomawan Fish Sanctuary 2002 128.00
Carlos P. Garcia
Butan Bantigue Island Marine Sanctuary 2005 18.90
Lapinig Pong Gamay Marine Sanctuary * 2005 75.90
Saguise Sidlakan Marine Sanctuary 2004 13.00
Saguise Bantiguian Marine Sanctuary 2004 10.80
Popoo Popoo Marine Sanctuary 2005 13.60
Baud Baud Marine Sanctuary 2005 21.70
Talibon
Cataban Cataban Marine Sanctuary * 1996 46.40
Tanghaligue Tanghaligue Fish Sanctuary 2000 20.00
Santo Nifio Santo Nifio Fish Sanctuary 2001 12.00
San Francisco San Francisco Fish Sanctuary 1996 6.60
Bagacay Bagacay Marine Sanctuary 1996 3.00
Guindacpan Guindacpan Fish Sanctuary 2005 8.00
Sag Sag Marine Sanctuary 2004 33.50
Ubay
Humayhumay Humay-humay Marine Sanctuary 2005 74.00
Sinandigan Sinandigan Marine Sanctuary 2003 51.68
Subtotal 864.88
Surigao del Sur
Cantilan
General Island General Island Marine Protected Area * 2005 31.00
|General Island |Ayoke Marine Protected Area * 2005 25.00
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Marine Protected Areas /Fish Sanctuaries within FISH Project coverage of assistance

Municipal Marine Protected Area/Fish Sanctuary

Municipality / City Barangay Marine Protected Area/Fish Sanctuary Name | Year legally | MPA/FS size
established as (ha)
MPA/ES
San Pedro San Pedro Marine Protected Area 2005 30.00
Carrascal
Caglayag Carrascal Marine Protected Area * 2005 75.00
Adlay Adlay Marine Protected Area * 2006 84.00
Cortez
Burgos Burgos Fish Sanctuary 2000 75.50
Balibadon Balibadon Fish Sanctuary 2003 24.80
Tigao Tigao Fish Sanctuary * 1996 55.30
Capandan Capandan Fish Sanctuary * 2003 43.00
Poblacion Poblacion Fish Sanctuary 2003 35.00
Tag-anongan Tag-anongan Fish Sanctuary 2003 24.70
Uba Uba Marine Protected Area * 2005 25.00
Mabahin Mabahin Fish Sanctuary * 1997 42.35
Lanuza
|Nurcia/Sibahay |Lanuza Marine Park and Sanctuary 2002 155.00
Tandag
Mabua Mabua Marine Protected Area 2006 18.00
Buenavista Buenavista Marine Protected Area 2006 13.00
Subtotal 756.65
Tawi-Tawi
Bongao
Lagasan Lagasan Fish Sanctuary * 2005 8.47
Pababag Pababa Fish Sanctuary * 2005 53.80
Ungus-Ungus Ungus-Ungus Fish Santuary * 2005 13.13
Panglima Sugala
Tondon Tondon Fis Sanctuary * 2007 43.90
Kulape/Batu-Batu Kulape-Batu-Batu Fish Sanctuary * 2006 52.33
Simunul
Tanggusong Tanggusong-Maruwa Fish Sanctuary * 2007 7.29
Doh Tong Doh Tong Fish Sanctuary * 2005 44.89
Subtotal 223.81
Total 2,778.34

Note: * obtained level 2 and above in 2007
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FISH PROJECT COLLABORATIVE ACTIVITIES WITH VARIOUS PARTNERS
AS OF SEPTEMBER 30, 2007

PARTNER

COLLABORATIVE ACTION AND OUTCOME

National Government Agencies

Department of Agriculture-Bureau of Fisheries
and Aquatic Resources (DA-BFAR) — National,
Regional and Provincial Offices

2" Quarter 2007: Participate in the conduct of training workshop on the
implementing guidelines of EO 305 (N. Armada, R. Bacalso, A. Gulayan, V.
Orevillo, M. Avenido); Coordinate during the celebration of FISHERFOLK
Day as part of commemoration of the annual town fiesta of Ubay (A.
Gulayan, M. Avenido); Consultation meeting with the PO of Humayhumay
about the installation of fish cage as livelihood support (A. Gulayan, M.
Avenido). Coordinated invitation, participation, action of BFAR on the
following: Dissemination of LGU IEC on banned fishery products,
ordinances banning compressor for fishing, registration and licensing of
banca (N. Harun, A. Basali, A. Felix, R. Irilis); Act on reported
apprehension of fishermen to facilitate filing of cases (N. Harun, A. Basali,
A. Felix, R. Irilis); Regular meeting of the Municipal Coastal Law
Enforcement Task Force (N. Harun, A. Basali, A. Felix, R. Irilis); Training of
Community Stakeholders on Management and Establishment of Fish
Sanctuary (N. Harun, A. Basali, A. Felix, R. Irilis); Launching of Fish
Sanctuary, Organization of BFARMCs and FAs, Listing of Seaweed Farmers
(N. Harun, A. Basali, A. Felix, R. Irilis). Coordination with the BFAR -
Provincial Fisheries Office (R. Mancao, V. Pantaleon, E. Engayas);
Coordination on the following activities: Preparation of OPLAN Liba Liba
and PEDO Orientation (V. Pantaleon, R. Mancao); Participation to FISH
Forum (R. Mancao, V. Pantaleon); Participation to the 1 LBDA CLE
Summit (R. Mancao, V. Pantaleon).

3™ Quarter 2007: Discussions with BFAR-7 re production of educational
videos on the coastal and marine ecosystems, with BFAR-7 helping
provide inputs to the scripts and provision of footages. (R. Smith, M.
Gasalatan). Consultation meeting regarding the procedure undertaken by
the Office regarding the enforcement of Provincial Ordinance No. 941 (R.
Cabungcal). Consultation meeting regarding the strengthening of
FARMC's in Calamianes (R. Cabungcal, C. Dalusung). Discussion meeting
regarding the possibility of holding Fish Examiner’s Training (R. Cabungcal).

4™ Quarter 2007: Discussions with BFAR 7 re possible activities for Fish
Conservation Week in October (M. Gasalata, R. Smith). Coordination
with the BFAR - Provincial Fisheries Office (V. Pantaleon, E. Engayas);
Coordination on the following activities: Participation to FISH Forum (V.
Pantaleon, M. Rabina, A. Arreglado); Participation to the Training-
Workshop on the Establishment of MPA Network (V. Pantaleon, M.
Rabina, A.Arreglado, E. Engayas); Participation on the “Ocean Month
Celebration” (V. Pantaleon, M.Rabina, A.B. Arreglado, and E. Engayas).
Consultation meeting regarding the livelihood support project in the
Calamianes Group of Island (R. Cabungcal). Discussion meeting regarding
the registration of commercial fishing boats operating in Calamianes (R.
Cabungcal). Discussion meeting regarding the holding of Deputation of
Fish Warden Training in partnership with Marine Aquarium Council.
Discussion meeting regarding the BFAR hunger mitigation project in the
Calamianes Group of Island. Dissemination of LGU IEC on banned fishery
products, ordinances banning compressor for fishing, registration and
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licensing of banca, Act on reported apprehension of fishermen to facilitate
filing of cases, Regular meeting of the Municipal Coastal Law Enforcement
Task Force, Training of Community Stakeholders on Management and
Establishment of Fish Sanctuary , Launching of Fish Sanctuary
Organization of BFARMCs and FAs, Listing of Seaweed Farmers,
Assistance on Fishery Law Enforcement training for WWF and TMFRDI,
IEC Caravan at Barangay Ungus-Ungus re: Fish Sanctuary, Attendance to
Philippine-EAGA Working Group meeting and field assessment, Invited
participation of local staff in the observance of Farmers/ Fisherfolk Month,
Orientation of ARMM key agencies on Registration and Licensing of
Fishing Banca and Monitoring and Control Surveillance Writeshop, MPA
Network Workshop and MPA Monitoring Training, Eradication of Crown
of Thorns infestation in Tonggusong_Maruwa Fish Sanctuary, Formulation
of Fish Sanctuary Management Plan, Civil Service Commission-LGU-
Regional Agency meeting on the proposed creation of local fisheries
position, Workshop of the Formulation of Fish Sanctuary Management
Plan, Coordination meeting regarding visit of the US Ambassador,
Celebration of 16™ International Coastal Clean Up at the Pababag-Lagasan
Fish Sanctuary (N. Harun, A. Basali, A. Felix, R. Irilis).

Department of Environment and Natural
Resources (DENR) — National, Regional, and
Provincial Offices (PENRO & CENRO)

2" Quarter 2007: Consultation meeting on the proposed activity for the
celebration of Earth week. (A. Gulayan). Assist in the review and
evaluation of the Municipality of Inabangga CRM certification applying for
level 2 (A. Gulayan). Participated in the BaSulTa TWG meeting on
Environment chaired by the DENR,Co-chair by FISH (N. Harun, A. Basali,
A. Felix, R. Irilis); Dissemination of FISH IEC materials (N. Harun, A. Basali,
A. Felix, R. Irilis); Meeting of the Municipal Coastal Law Enforcement Task
Force (N. Harun, A. Basali, A. Felix, R. Irilis); Launching of Fish Sanctuary
(N. Harun, A. Basali, A. Felix, R. Irilis). Participation to FISH Forum (R.
Mancao, V. Pantaleon); Participation to the 1% LBDA CLE Summit (R.
Mancao, V. Pantaleon); MPA related activities ((R. Mancao, V. Pantaleon).

3™ Quarter 2007: Provided DENR-7 IEC materials for us in their [EC
activities for Ocean Month and Environment Month (R. Smith). Reported
to PAWB-7 and national office the release of a tagged turtle by a Moalboal
fisherman which got caught in one of the payaos in the area. (R. Smith).
Participation in the conduct of different activities in connection with the
World Earth Month Celebration (R. Cabungcal).

4™ Quarter 2007: Attended meeting during the preparation for the
International Coastal Clean-up (A. Gulayan, B. Cabrera). Assisted in the
facilitation of International Coastal Clean-up in focal areas (V. Orevillo, M.
Avenido). Participated International Coastal Cleanup (A. Gulayan, B.
Cabrera, V. Orevillo, M. Avenido). Coordination with the Provincial
Environment and Natural Resources Office (V. Pantaleon, M. Rabina and
E.Engayas); Participation to FISH Forum (V. Pantaleon, M. Rabina, A.
Arreglado); Participation on the “Ocean Month Celebration” (V.
Pantaleon, M. Rabina, A. Arreglado, and E. Engayas). Discussion meeting
regarding the activities on international coastal clean up day (R.
Cabungcal). Participated in the BaSu Ta TWG meeting on Environment
chaired by the DENR,Co-chair by FISH, Dissemination of FISH IEC
materia s, Meeting of the Municipa Coasta Law Enforcement Task
Force, Launching of Fish Sanctuary, Faciitated DENR invitation by LGU
on Mangrove P anting at the MPA site re: Earth Day Ce ebration
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Coordinated participation of local staff in Coastal Clean Up in Simunul
during the observance of Month of the Ocean, Eradication of Crown of
Thorns infestation in Tonggusong_Maruwa Fish Sanctuary, Participation in
discussing the proposed local position for Municipal Fisheries Management
Office, Coordination meeting regarding visit of the US Ambassador,
Coordination in connection with the apprehension of Chinese Boat
catching turtles in Turtle Island, Celebration of 16" International Coastal
Clean Up at the Pababag-Lagasan Fish Sanctuary (N. Harun, A. Basali, A.
Felix, R. Irilis). Assisted the National Protected Area and Wildlife Bureau
and DENR Region 9 in coordinating the investigation and filing of cases
against apprehended Chinese for catching sea turtles in Turtle Island N.
Harun, A. Basai, A. Feix, R. Iriis).

Philippine National Police (PNP) Maritime
Group - National, Regional, Provincial and
City/Municipal Offices

2" Quarter 2007: Discussion with the Provincial PNP Director re: Oplan
Maomaoan (A. Gulayan). Coordinate during the conduct of Training
Workshop on the implementing guidelines of EO 305 (N. Armada, R.
Bacalso, A. Gulayan, V. Orevillo, M. Avenido). Meeting of the Municipal
Coastal Law Enforcement Team activities (N. Harun, A. Basali, A. Felix, R.
Irilis). Coordinated the PNP on the meeting of the Municipal Coastal Law
Enforcement Task Force (N. Harun, A. Basali, A. Felix, R. Irilis);
Apprehension of fishers for the violation of local ordinance, RA 8550 and
MMA 86 (N. Harun, A. Basali, A. Felix, R. Irilis); Filing of cases in court (N.
Harun, A. Basali, A. Felix, R. Irilis); Launching of Fish Sanctuary (N. Harun,
A. Basali, A. Felix, R. Irilis). Coordination in the strengthening of BEAT
and in the organization of Municipal Enforcement Action Team (MEAT) (R.
Mancao, R. Rendon, V. Pantaleon); Coordination during RLECC Meetings
(R. Mancao, V. Pantaleon); Conduct of PEDO Orientation and Preparation
of OPLAN Liba- Liba ((R. Mancao, R. Rendon, V. Pantaleon).

3" Quarter 2007: Discussion meeting regarding the possible creation of
the Anti lllegal Fishing Task Force with BFAR (R. Cabungcal).

4™ Quarter 2007: Coordination in the strengthening of BEAT and in the
organization of Municipal Enforcement Action Team (MEAT) (V.
Pantaleon). Coordination during RLECC Meetings (V. Pantaleon).
Participated meeting of the Municipal Coastal Law Enforcement Team
activities (N. Harun, A. Basali, A. Felix, R. Irilis).

Philippine Coast Guard (PCG) — National,
Regional, Provincial Offices

2" Quarter 2007: Coordinated participation in Municipal Coastal Law
Enforcement Team (N. Harun, A. Basali, A. Felix, R. Irilis); Dissemination
of LGU IEC materials. Launching of Fish Sanctuary (N. Harun, A. Basali, A.
Felix, R. Irilis).

4™ Quarter 2007: Together with PAWB and DENR 9, coordinated
gathering of data/information for the filing of case against Chinese nationals
apprehended catching green sea turtles in the NIPAS area (N. Harun, A.
Basali, A. Felix, R. Irilis).

Philippine Navy (PN) — National, Regional,
Provincial Offices (Task Force 62)

2" Quarter 2007: Coordinated the Task Force 62 on the following
activities: Launching of Fish Sanctuaries (N. Harun, A. Basali, A. Felix, R.
Irilis).

4™ Quarter 2007: Launching of Campaign Against lllegal Fishing in Tawi-
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Tawi Bay (N. Harun, A. Basali, A. Felix, R. Irilis).

Department of Interior and Local Government
(DILG) — National, Regional, Provincial Offices

2" Quarter 2007: Consultation meeting re: budget for Oplan Maomaoan
(A. Gulayan). Meeting of the Municipal Coastal Law Enforcement Team
(N. Harun, A. Basali, A. Felix, R. Irilis); Launching of Fish Sanctuary (N.
Harun, A. Basali, A. Felix, R. Irilis).

3" Quarter 2007: Discussion meeting regarding the strengthening of
FARMC's (R. Cabungcal)

4™ Quarter 2007: Meeting of the Municipal Coastal Law Enforcement
Team, Launching of Fish Sanctuary, Participation in discussing the
proposed local position for Municipal Fisheries Management Office (N.
Harun, A. Basali, A. Felix, R. Irilis).

Department of Education (DepEd) — National,
Regiona, Provincial Offices

3™ Quarter 2007: Discussion meeting regarding the conduct of the on-the
spot painting contest (R. Cabungcal, M. Llavan). Discussion meeting
regarding the participation of the students to the launching of Tangay Y’
and Laud Calamian (R. Cabungcal, M. llavan).

Department of Labor and Employment (DOLE)
— National, Regional, and Provincial Offices

2" Quarter 2007: Coordination on possible livelihood projects for LBDA
people’s organization (A. Arreglado)

4™ Quarter 2007: Coordination on possible livelihood projects for LBDA
people’s organization (V. Pantaleon, M. Rabina, A. Arreglado).

Department of Trade and Industry (DTI) -
National, Regional, and Provincial Offices

4™ Quarter 2007: Coordination on possible livelihood projects for LBDA
people’s organization (V. Pantaleon, M. Rabina).

Philippine Information Agency (PIA) — National,
Regional, and Provincial Offices

2" Quarter 2007: Consultation meeting on the proposed activity for the
celebration of Earth week (A. Gulayan). Coordination on the distribution
of IEC materials on CFRM throughout the Province of Surigao del Sur (R.
Mancao, E. Engayas)

4™ Quarter 2007: Coordination on the distribution of IEC materials on
CFRM throughout the Province of Surigao del Sur (V. Pantaleon, M. Rabina
E. Engayas) Participation on the 2" Quarterly Conference of COGIO of
Surigao del Sur (V. Pantaleon, M. Rabina E. Engayas).

Maritime Industry Authority (MARINA) —
National, Regional, and Provincial Offices

2" Quarter 2007: Coordinated participation of Municipal Coastal Law
Enforcement Task Force meeting (N. Harun, A. Basali, A. Felix, R. Irilis);
Dissemination of local IEC materials, ordinance (N. Harun, A. Basali, A.
Felix, R. Irilis).

4™ Quarter 2007: Municipal Coastal Law Enforcement Task Force
meeting, Dissemination of local IEC materials, ordinance (N. Harun, A.
Basali, A. Felix, R. Irilis).

Local Government Units

Province of Bohol

2nd Quarter 2007: Presentation on the results of the 2006 baseline
assessment to the Sangguniang Panlalawigan (N. Armada, B. Cabrera, A.
Gulayan); Resource person during the conduct of Integrated Population
Environment Development Orientation and Consultation Workshop (A.
Gulayan).
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Province of Cebu

3" Quarter 2007: Referral of walk-in visitors from the island of
Malapascua regarding eco-tourism development problems in the island.
Referred visitors to the Province’s PENRO.

Province of Southern Leyte

2" Quarter 2007: Provision of IEC materials on CRM and fisheries
management (R. Smith)

3" Quarter 2007: Provision of IEC materials on CRM and fisheries
management and discussions with A. Gaviola regarding GTZ'funded CRM
program in the province (R. Smith, W. Jatulan).

Province of Tawi-Tawi

2" Quarter 2007. Coordinated participation, effort collaboration on the
Project implementation and monitoring (N. Harun, A. Basali, A. Felix, R.
Irilis); Provincial Environment Policy Framework (N. Harun, A. Basali, A.
Felix, R. Irilis); Project visit of RTV Malacanang (N. Harun, A. Basali, A.
Felix, R. Irilis); Launching of Fish Sanctuary (N. Harun, A. Basali, A. Felix, R.
Irilis).

4™ Quarter 2007: Project implementation and monitoring, Provincial
Environment Policy Framework, Project visit of RTV Malacanang,
Launching of Fish Sanctuary, Pagtabangan BaSulTa activities, Launching of
Campaign Against lllegal Fishing in Tawi-Tawi Bay (N. Harun, A. Basali, A.
Felix, R. Irilis).

Municipality of Talibon

2" Quarter 2007: MCLETSs annual assessment and action planning
workshop (R. Rendon, A. Gulayan, B. Cabrera, V. Orevillo, M. Avenido);
Three day training on the implementing guidelines of EO 305 (N. Armada,
R. Bacalso, A. Gulayan, M. Avenido, V. Orevillo); Presented results of FISH
projects year 2006 monitoring event (B. Cabrera); Input topic during the
two day training workshop for the Fisheries and Coastal Resource
Management Interpretive Center (R. Smith, C. Sia, L. Tinapay, M.
Gasalatan, M. Avenido, B. Cabrera, V. Orevillo, A.Gulayan); Launching and
Inauguration of the FCRMIC (G. Silvestre, Dr. Alma Madrazo, M.Guidote,
R. Smith, C. Sia, L. Tinapay, M. Gasalatan, W. Jatulan, A. Gulayan, M.
Avenido, V. Orevillo, B. Cabrera); Attend MFARMC meeting (V. Orevillo);
Consultation meeting with the potential member for the Catch and effort
monitoring team. (V. Orevillo); Assist in the installation of the
panels/photos in the Interpretive Center (A. Sia, L. Tinapay , B. Cabrera, V.
Orevillo); Attendance during the conduct of CLET/CLEC wide assessment
and 2007 action planning workshop ( V. Orevillo, M. Avenido, A. Gulayan).

3™ Quarter 2007: Follow up re progress of Talibon Interpretive Center
and operations meeting with Center staff and Talibon LGU (A. Gulayan, R.
Smith, A. Sia).

4™ Quarter 2007: Follow up progress of Talibon Interpretive Center
turnover of Municipal CRM/Fisheries Management Plan to municipality (A.
Gulayan, R. Smith, A. Sia). Attended BFARMC meeting in Cataban (V.
Orevillo). Assisted the Technical Assistant during the relocation of
coordinates in Pinamgo MPA (B. Cabrera, V. Orevillo). Facilitated PO
meeting in Guindacpan (V. Orevillo). Facilitated the PO re-organization in
Cataban (V. Orevillo). Assisted DOLE representative during the conduct
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of PO Pre registration orientation in Nocnocan (V. Orevillo). Meeting
with Talibon Credit Cooperative regarding partnership for SAF assistance
to selected MPAs in Talibon (A. Gulayan, B. Cabrera, V. Orevillo, M.
Avenido). Courtesy call to new set of elected municipal officials (A.
Gulayan). Turnover of CRM Plan (A. Gulayan). Facilitated in the conduct
of coastal clean up ICC (A. Gulayan).

Municipality of Inabanga

2" Quarter 2007: Participate during the conduct of Training workshop on
the implementing guidelines of EO 305. (N. Armada, R. Bacalso, A.
Gulayan, V. Orevillo, M. Avenido); Assist in the conduct of review and
evaluation of CRM Certification documents applying for level 2 (A.
Gulayan).

Municipality of Buenavista

2" Quarter 2007: Participate during the conduct of Training workshop on
the implementing guidelines of EO 305 (N.Armada, R. Bacalso, A. Gulayan,
V. Orevillo, M. Avenido); Conducted CLEC-2 annual assessment and 2007
planning workshop (A. Gulayan, M. Avenido, V. Orevillo).

Municipality of Tubigon

2" Quarter 2007: Participate during the conduct of Training workshop on
the implementing guidelines of EO 305 (N. Armada, R. Bacalso, A. Gulayan,
V. Orevillo, M. Avenido).

Municipality of Loon

2" Quarter 2007: Assist in the conduct of review and evaluation of CRM
certification documents applying for level 1 (A. Gulayan).

Municipality of Clarin

2" Quarter 2007: Conducted CLEC-2 annual assessment and 2007
planning workshop (A. Gulayan, M. Avenido, V. Orevillo); Participate
during the conduct of Training workshop on the implementing guidelines
of EO 305 (N.Armada, R. Bacalso, A. Gulayan, V. Orevillo, M. Avenido).

Municipality of Ubay

2" Quarter 2007: Courtesy visit to Hon Eutiquio Bernales, and other
CRM staffs (B. Cabrera); Assessment of MCLETS and annual action
planning for 2007 (R. Rendon, A. Gulayan, V. Orevillo, M. Avenido);
Discussion on the major and minor landing site and registration and
licensing of fishing gear and vessel (M. Avenido, B. Cabrera); Participation
during consultation meeting with LGU and BFAR on the preparation and
finalization of activities for weeklong celebration of their annual town
fiesta (M. Avenido); Assisted LGU in the agro-fair through input, film
showing and distribution of handouts (A. Gulayan, M. Avenido); Attend
MFARMC meeting (M. Avenido); Facilitated the endorsement of Project
Proposal of Humay-humay to be forwarded to BPI foundation for possible
funding (A. Gulayan, M. Avenido); Conducted inventory of SAF-ELAC
equipment (M. Avenido); Facilitate in the collection of CEPU report (M.
Avenido).

3" Quarter 2007: Filled information gaps, final review, editing, design and
layout of these municipalities’ Municial fisheries and CRM plans (R. Smith,
A; Lim, L. Tinapay).

4™ Quarter 2007: Assisted in the completion of Performance Monitoring
Data (M. Avenido). Attended various meeting with CRM staff in the
preparation of SET training (M. Avenido). Collected CEPU monthly
reports (A. Gulayan). Facilitated/assisted two batches of Special
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Enforcement Training (M. Avenido & B. Cabrera).

Coordinate CLEC 2 Meeting (M. Avenido). Attended meeting with the
Mayor, CRM staffs and Knorr representatives regarding issue with the
mural painting at the kiosk in the market of Ubay (A. Gulayan, M.
Avenido). Made email account for the CRM unit of Ubay (B. Cabrera).
Courtesy calls to new elected municipal officials (A. Gulayan). Turnover
of CRM Plans (A. Gulayan). Facilitated in the conduct of coastal clean up
ICC (A. Gulayan).

Municipality of Bien Unido

2" Quarter 2007: Facilitation of MFARMC assessment (2006) and
planning for 2007 (V. Orevillo, B. Cabrera); MCLETs assessment and
action planning workshop for 2007 (R. Rendon, A. Gulayan, V. Orevillo, B.
Cabrera); Courtesy call to the Municipal Officials of Bien Unido (B.
Cabrera); Small caucus with MFARMC president, CRM coordinator, MAO,
PSF CO regarding proposed Marine Park in Bien Unido (V. Orevillo, B.
Cabrera); Discussion with the Municipal Mayor and Chief of Police re:
fishery law enforcement issue (A. Gulayan); Coordinated with MAO for
the conduct of re-orientation of fish catch monitoring (V. Orevillo).

3" Quarter 2007:

. Filled information gaps, final review, editing, design and layout of these
municipalities’ Municial fisheries and CRM plans (R. Smith, A; Lim, L.
Tinapay).

4™ Quarter 2007: Coordinated Mayor & MAO of Bien Unido for the
schedule of meeting for their plan to conduct of the number of hectares
for their seaweeds area for expansion (V. Orevillo). Turn over of the
CRM plan (A. Gulayan). Attended meeting with the department heads
regarding the planning for potential seawedds survey (A. Gulayan, B.
Cabrera, V. Orevillo). Assisted DA staff during the actual survey of the 3
islands for the proposed deepsea seaweeds farming (B. Cabrera, V.
Orevillo). Facilitated the filling of Performance Database Monitoring Form
(V. Orevillo). Assisted DA staff during the conduct of actual survey on
their seaweeds area surveying individual areas (B. Cabrera, V. Orevillo).
Attended Seaweeds Congress in Hingotanan island (A. Gulayan, B.
Cabrera, V. Orevillo). Courtesy call to new set of elected municipal
officials (A. Gulayan). Turnover of CRM Plan (A. Gulayan). Facilitated in
the conduct of coastal clean up ICC (A. Gulayan).

Municipality of Pres. C.P. Garcia

2" Quarter 2007: Discussion with SB secretary on the users’ fee of
sanctuary to be included in the municipal revenue code (drafted already)
(M. Avenido); Discussion with F. Boyles on the fish catch monitoring
(Popoo, Gaus and Aguining) note: orientation to be scheduled after the
enumerator has been identified (M. Avenido); Assistance during the review
and assessment of Bohol Environment Code (A. Gulayan); Assistance in the
preparation of lacking documents for MPA management plan of Popoo and
Basiao (A. Gulayan, M. Avenido); Assisted LGU in the completion and
submission of documents for DOLE registration of PO in Bantigue island,
Butan, CPG (A. Gulayan, M. Avenido); Lobby to the Sangguniang Bayan
about the implementation of EO 305 (A. Gulayan, M. Avenido)

Attended MCLETS meeting (M. Avenido); Initial discussion with the LGU
on the conduct of MPA monitoring training (B. Cabrera, M. Avenido).
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3" Quarter 2007: Filled information gaps, final review, editing, design and
layout of these municipalities’ Municial fisheries and CRM plans (R. Smith,
A; Lim, L. Tinapay).

4™ Quarter 2007: Completion of Municipal fisheries and CRM plans and
turn over to concerned municipalities (A. Gulayan, R. Smith, A. Lim, L.
Tinapay). Assisted in the completion of Performance Monitoring Data (M.
Avenido). Attended TFK meetings and collected TFK reports

(M. Avenido). Attended meeting with LGU re: delineation of MPA s and
status f fishing gear registration (M. Avenido). Delineated boundaries of
MPAs in CPG that lacks technical description (B. Cabrera, M. Avenido).
Courtesy calls to new set of elected municipal officials (A. Gulayan).
Turnover of the CRM plan (A. Gulayan). Facilitated in the conduct of
coastal clean up ICC (A. Gulayan).

Municipality of Garcia Hernandez

2" Quarter 2007: Assist in the conduct of review and evaluation of CRM
certification documents applying for level 1 (A. Gulayan)

City of Tagbilaran

4™ Quarter 2007: Assisted in setting up of the both for the Sandugo
Festival (B. Cabrera, L. Tinapay, A. Alaba, V. Orevillo, M. Avenido).

Municipality of Busuanga

3™ Quarter 2007: Consultative meeting regarding siganids fisheries and its
implication to fisheries management in the municipality (N. Armada, R.
Bacalso, R. Cabungcal, C. Dalusung, M. Llavan). Discussion meeting
regarding the proposed Calamianes Integrated Fisheries Development Plan
(R. Cabungcal, C. Dalusung, M. Llavan). Consultative meeting regarding
siganids fisheries and its implication to fisheries management (C. Dalusung,
M. Llavan). Discussion meeting regarding the launching of Tangay Y’ and
Laud Calamian (R. Cabungcal, M. Llavan). Discussion meeting regarding
the establishment of marine protected area network (R. Cabungcal, C.
Dalusung, M. Llavan). Follow-up meeting regarding the registration and
licensing of three (3) gt. and below (R. Cabungcal).

4™ Quarter 2007: Discussion meeting on the strengthening of MCLET in
the municipality with SB Dabuit and Ms. Theresa Rabe (R. Cabungcal).
Discussion meeting regarding the amendments of the Municipal
Comprehensive Fisheries Ordinance (R. Cabungcal, M. Llavan). Discussion
meeting regarding the proposed ordinance for siganid fisheries
management (R. Cabungcal, M. Llavan). Discussion meeting regarding the
enhancement of the two MPA's established in the municipality (M. Llavan,
C. Dalusung). Follow-up meeting regarding the registration and licensing
of three (3) gt. and below (R. Cabungcal).

Municipality of Coron

3™ Quarter 2007: Consultative meeting regarding siganids fisheries and its
implication to fisheries management in the municipality (N. Armada, R.
Bacalso, R. Cabungcal, C. Dalusung, M. Llavan). Coordination regarding
the enactment of ordinance for the establishment of Balisungan MPA and
Malbato-Minugbay Tagpi MPA (R. Cabungcal, C. Dalusung, M. Llavan).
Follow-up meeting regarding the licensing and registration of fishing boats
3 gt. And below (R. Caungcal, C. Dalusung, M. Llavan). Conduct of MPA
Monitoring Training and workshop on the establishment of MPA Network
(B. Francisco, J. Floren, R. Cabungcal, C. Dalusung, E. Fontanillas, M.
Llavan, G. Cuizon). Discussion meeting regarding the launching of several
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projects of FISH Project site office in the municipality (R. Cabungcal).
Discussion meeting regarding the activities for the Earth Month
Celebration (R. Cabungcal). Consultative workshop on the identification
of livelihood activities in connection with the implementation of CFRM in
Bgy. 5, Coron, Palawan (R. Cabungcal, M. Llavan).

4™ Quarter 2007: Presentation of management plan for the proposed
Minugbay-Malbato-Tagpi Marine Protected Area. Consultative meeting
regarding the enactment of ordinance declaring the portion of Minugbay-
Malbato-Tagpi area as a marine protected area. Consultative meeting with
the SB Committee on Environment and Agriculture regarding the
proposed Calamanes Integrated Fisheries Development Plan and the
proposed siganid ordinance of the municipality (R., Cabungcal). Discussion
meeting regarding the activities on the international Coastal Clean Up Day
(R. Cabungcal, C. Dalusung, M. Llavan). Follow up meeting regarding the
registration and licensing of fishing boats 3 gross tonnage and below (R.
Cabungcal).

Municipality of Culion

3" Quarter 2007: Consultative meeting regarding siganids fisheries and its
implication to fisheries management in the municipality (N. Armada, R.
Bacalso, R. Cabungcal, C. Dalusung, M. Llavan. Discussion meeting on the
strengthening of FARMC's in the municipality (E. Fontanillas). Discussion
meeting on the establishment of MPA Network (R. Cabungcal, E.
Fontanillas).

4™ Quarter 2007: Discussion meeting regarding the enhancement of
Bugur Sand Island Marine Reserve. (R. Cabungcal, E. Fontanillas, C.
Dalusung, M. Lllavan, G. Cuizon). Discussion meeting on the
strengthening of FARMC's in the municipality (E. Fontanillas). Discussion
meeting regarding the implication of deep sea corral on the MPA and the
use of compressor as provided in the Provincial Ordinance (R. Cabungcal,
E. Fontanillas). Discussion meeting regarding the Municipal
Comprehensive Fisheries Ordinance (R. Cabungcal, E. Fontanillas). Folow
up meeting regarding the organization of the Adjudication and
Administrative Body (E. Fontanillas).

Municipality of Linapacan

3™ Quarter 2007: Consultative workshop in the organization of the
Administrative Adjudication Board with ELAC (E. Fontanillas). Discussion
meeting regarding the enactment of ordinance for the San Miguel Marine
Protected Area. (R. Cabungcal, E. Fontanillas, M. Lllavan).

Municipality of Bongao

2" Quarter 2007. Coordinated and collaborated in the dissemination of
local IEC materials i.e. implementation of ordinances on banning the
compressors and registration and licensing of banca and fishers (N. Harun,
A. Basali, A. Felix, R. Irilis); IEC on banned fishery marine products (N.
Harun, A. Basali, A. Felix, R. Irilis); Activities of the Municipal Coastal Law
Enforcement Task Force including inspection of warehouses (N. Harun, A.
Basali, A. Felix, R. Irilis); Inspection of fishery products at the wharf (N.
Harun, A. Basali, A. Felix, R. Irilis); Seaborne patrol (N. Harun, A. Basali, A.
Felix, R. Irilis); Training of Community Stakeholders on Management and
Establishment of Fish Sanctuary (N. Harun, A. Basali, A. Felix, R. Irilis);
Launching of Fish Sanctuary (N. Harun, A. Basali, A. Felix, R. Irilis).
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4™ Quarter 2007: Dissemination of local IEC materials i.e. implementation
of ordinances on banning the compressors and registration and licensing of
banca and fishers, IEC on banned fishery marine products, Activities of the
Municipal Coastal Law Enforcement Task, Force including inspection of
bodega/warehouses, Inspection of fishery products at the wharf, Seaborne
patrol, Training of Community Stakeholders on Management and
Establishment of Fish Sanctuary, Launching of Fish Sanctuary, IECCaravan
at Barangay Ungus-Ungus, Registration and Licensing of Municipal Fishing
Banca, MPA Network Workshop and MPA Monitoring Training, Habitat
assessment of 2 barangay Ipil and Luuk Pangdan, Formulation of Fish
Sanctuary Management Plan, First meeting of the Tawi-Tawi Bay Fish
Sanctuary Alliance, Civil Service Commission-LGU-Regional Agency
meeting on the proposed creation of local fisheries position, Coordination
meeting regarding visit of the US Ambassador, Coordination in connection
with the apprehension of Chinese Boat catching turtles in Turtle Island,
Launching of Campaign Against lllegal Fishing in Tawi-Tawi Bay, celebration
of 16™ International Coastal Clean Up at the Pababag-Lagasan Fish
Sanctuary (N. Harun, A. Basali, A. Felix, R. Irilis).

Municipality of Panglima Sugala

2" Quarter 2007. Coordinated and collaborated in the dissemination of
IEC on banca registration (N. Harun, A. Basali, A. Felix, R. Irilis);
Registration and Licensing of Municipal Banca and Fishers (N. Harun, A.
Basali, A. Felix, R. Irilis); Bantay Sanctuary activities at Kulape-Bato-Bato
(N. Harun, A. Basali, A. Felix, R. Irilis); Training of Community
Stakeholders on Management and Establishment of Fish Sanctuary (N.
Harun, A. Basali, A. Felix, R. Irilis); Launching of Fish Sanctuary (N. Harun,
A. Basali, A. Felix, R. Irilis).

4™ Quarter 2007: Dissemination of IEC on banca registration,
Registration and Licensing of Municipal Banca and Fishers, Bantay
Sanctuary activities at Kulape-Bato-Bato, Training of Community
Stakeholders on Management and Establishment of Fish Sanctuary,
Launching of Fish Sanctuary, [EC Caravan at Barangay Tondon, Coastal
Clean-Up and Mangrove Planting in observance of Earth Day celebration,
Registration and Licensing of Municipal Fishing Banca, MPA Network
Workshop and MPA Monitoring Training, Formulation of Fish Sanctuary
Management Plan, First meeting of the Tawi-Tawi Bay Fish Sanctuary
Alliance, Civil Service Commission-LGU-Regional Agency meeting on the
proposed creation of local fisheries position, Giving and receiving of
Award of Recognition during the 48" Founding Anniversary, Coordination
meeting regarding visit of the US Ambassador, Launching of Campaign
Against lllegal Fishing in Tawi-Tawi Bay (N. Harun, A. Basali, A. Felix, R.
Irilis).

Municipality of Simunul

2" Quarter 2007. Coordinated and collaborated in the dissemination of
IEC materials (N. Harun, A. Basali, A. Felix, R. Irilis); Registration and
Licensing of Municipal Banca and Fishers (N. Harun, A. Basali, A. Felix, R.
Irilis); Bantay Sanctuary activities at Doh Tong (N. Harun, A. Basali, A.
Felix, R. Irilis); Training of Community Stakeholders on Management and
Establishment of Fish Sanctuary (N. Harun, A. Basali, A. Felix, R. Irilis);
Launching of Fish Sanctuary (N. Harun, A. Basali, A. Felix, R. Irilis).

4™ Quarter 2007: Dissemination of IEC materials, Registration and




Licensing of Municipal Banca and Fishers, Bantay Sanctuary activities at
Doh Tong, Training of Community Stakeholders on Management and
Establishment of Fish Sanctuary, Launching of Fish Sanctuary, Facilitated
delivery of letter of request for permit on Oceanographic survey off-
waters of South Ubian, Organization of barangay FARMCs and FAs, IEC
Caravan at barangay Tonggusong and Maruwa, Coastal Clean-up during
Month of the Ocean, Registration and Licensing of Municipal Fishing Banca,
MPA Network Workshop and MPA Monitoring Training, Eradication of
Crown of Thorns infestation in Tonggusong_Maruwa Fish Sanctuary,
Formulation of Fish Sanctuary Management Plan, First meeting of the
Tawi-Tawi Bay Fish Sanctuary Alliance, Civil Service Commission-LGU-
Regional Agency meeting on the proposed creation of local fisheries
position, Coordination meeting regarding visit of the US Ambassador,
Launching of Campaign Against lllegal Fishing in Tawi-Tawi Bay,
Celebration of 16™ International Coastal Clean Up at the Pababag-Lagasan
Fish Sanctuary (N. Harun, A. Basali, A. Felix, R. Irilis).

Municipality of Sitangkai

2" Quarter 2007. Dissemination of FISH IEC materials through WWF (N.
Harun, A. Basali, A. Felix, R. Irilis).

4™ Quarter 2007: Dissemination of FISH IEC materials through WWF, In
connection with Pagtabangan BaSulTa activities, conducted orientation of
CSOs on Bridging Leadership, Assisted WWF in conducting training on
Coastal Law Enforcement (N. Harun, A. Basali, A. Felix, R. Irilis).

Municipality of Languyan

2" Quarter 2007: Dissemination of FISH IEC materials through WWF (N.
Harun, A. Basali, A. Felix, R. Irilis)

4™ Quarter 2007: Dissemination of FISH IEC materials through WWF,
Assisted WWEF in conducting training on Coastal Law Enforcement (N.
Harun, A. Basali, A. Felix, R. Irilis).

Municipality of Sapa-Sapa

2" Quarter 2007: Dissemination of FISH IEC materials through PEF (N.
Harun, A. Basali, A. Felix, R. Irilis).

Municipality of Tandubas

2" Quarter 2007: Dissemination of FISH IEC materials through the PNP
connection.

Municipality of South Ubian

2" Quarter 2007: Dissemination of FISH IEC materials through PEF (N.
Harun, A. Basali, A. Felix, R. Irilis).

4™ Quarter 2007: Dissemination of FISH IEC materials through PEF,
Facilitated delivery of letter of request for permit on Oceanographic
survey off-waters of South Ubian, Disseminated copy of Fatwa on Marine
Environmental Protection and Management and IRR on Fisheries Code of
BFAR-ARMM through WWF/LGSP (N. Harun, A. Basali, A. Felix, R. Irilis).

Municipality of Cordova

3" Quarter 2007: Facilitated the strategic planning workshop of the
municipality (E. Deguit, A. Lim).

City of Talisay

4™ Quarter 2007: Facilitated MPA planning for 3 MPA sites - (E. Deguit,
A. Lim).
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City of Masbhate

4™ Quarter 2007: Masbate City’s CRMIC participation in youth blog of
“Fishes Feed Us” Project featured in Philippine Daily Inquirer (A. Sia).

Municipalities Bounding lligan Bay

4™ Quarter 2007: Attended to cross-visits of LGUs of municipalities
bounding lligan Bay (E. Deguit, A. Lim).

Bohol Environment Management Office
(BEMO)

2" Quarter 2007: Participate in the conduct of training workshop on the
implementing guidelines of EO 305. (N. Armada, R. Bacalso, A. Gulayan, V.
Orevillo, M. Avenido); Conduct MCLETSs assessment and annual planning
workshop. (A. Gulayan, M. Avenido, V. Orevillo); Conducted CLEC-2
annual assessment and 2007 planning workshop (A. Gulayan, M. Avenido,
V. Orevillo); Consultation meeting on the proposed activity for the
celebration of Earth week (A. Gulayan); Discussion on the inclusion of the
Coastal/Fishery Resource Management Program activities in the Annual
Investment Plan of the province (A. Gulayan).

4™ Quarter 2007: Participated in the conduct of Provincial water Summit
(A. Gulayan). Participated presentation of project updates with the
project partners. (A. Gulayan).

Provincial Governor Offcice — Bohol, Palawan,
Surigao del Sur, and ARMM.

4™ Quarter 2007: Discuss with the Governor and the Secretary of USAID
ambassador (A. Gulayan). Attended the meeting regarding the reconvening
of the CELEBOSOLE facilitated by the provincial government (A. Gulayan).
Coordination with the Provincial Fisheries and Aquatic Resource Office

(V. Pantaleon, M. Rabina and E.Engayas); Participation to FISH Forum (V.
Pantaleon, M. Rabina, A. Arreglado); Participation on the “Ocean Month
Celebration” (V. Pantaleon, M. Rabina, A. Arreglado, E. Engayas);
Participation to the Training-Workshop on the Establishment of MPA
Network (V. Pantaleon, M. Rabina, A. Arreglado, E. Engayas).

Provincial Fisheries and Aquatic Resources
Office (PFARO) — Surigao del Sur

2" Quarter 2007: Coordination with the Provincial Fisheries and Aquatic
Resource Office (R. Mancao, V. Pantaleon, E. Engayas); Coordination on
the following activities: Preparation of OPLAN Liba Liba and PEDO
Orientation (V. Pantaleon, R. Mancao); Participation to FISH Forum (R.
Mancao, V. Pantaleon); Participation to the 1% LBDA CLE Summit (R.
Mancao, V. Pantaleon).

4™ Quarter 2007: Coordination with the Provincial Fisheries and Aquatic
Resource Office (V. Pantaleon, M. Rabina and E.Engayas); Participation to
FISH Forum (V. Pantaleon, M. Rabina, A. Arreglado); Participation on the
“Ocean Month Celebration” (V. Pantaleon, M. Rabina, A. Arreglado, E.
Engayas); Participation to the Training-Workshop on the Establishment of
MPA Network (V. Pantaleon, M. Rabina, A. Arreglado, E. Engayas).

Office of the Provincial Agriculture (OPAg) —
Cebu, Bohol, Palawan, Surigao del Sur, and
ARMM Office

2" Quarter 2007: Consultation meeting with the Provincial Governor and
Department Heads re: gathering of data on seaweeds farming under the
Danajon areas (A. Gulayan).

4™ Quarter 2007: ldentification of possible area for pilot testing of deep
sea farming of seaweeds (B. Cabrera, V. Orevillo). Meeting with the
Provincial Agriculturist about the value chain study of seaweeds conducted
by SDCASIA supported by AusAID (A. Gulayan).

Provincial Planning and Development Office

2" Quarter 2007: Discussion on the inclusion of the Coastal/Fishery
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(PPDO) - Cebu, Bohol, Palawan, Surigao del
Sur, and ARMM Office

Resource Management Program activities in the Annual Investment Plan of
the province.

4™ Quarter 2007: Attended Bohol Development Forum with the
Ambassador of Australia and other AusAlID representatives (A. Gulayan,
B. Cabrera). Installed panels for the AusAID display (B. Cabrera, A.
Alaba).

Provincial Community Affairs Office (PCAQO) —
Bohol Office

2" Quarter 2007: Discussion with the Office of the Community Affairs
about the requirements in providing Life Insurance to the volunteers/Fish
Warden, in conducting seaborne patrol and fishery enforcement (A.
Gulayan).

Bohol Investment and Promotion Center
(BIPC)

2" Quarter 2007: Consultation meeting with the Governor regarding
the possibility of joint investment between the Taiwanese and the
Provincial Government of Bohol in the establishment of seaweeds
processing plant (A. Gulayan).

Coastal Law Enforcement Council of the
Second District of Bohol (CLEC 2)

2" Quarter 2007: Conducted CLEC-2 annual assessment and 2007
planning workshop and attendance of regular monthly meeting of MCLETS
(A. Gulayan, M. Avenido, V. Orevillo).

4™ Quarter 2007 Attended meeting and re-organization of CLEC 2 (A.
Gulayan, B. Cabrera). Attended first CLEC 2 meeting under the new set
of officers (A. Gulayan, B. Cabrera, V. Orevillo).

Coastal Law Enforcement Council of the First
District of Bohol (CLEC 2)

4™ Quarter 2007: Attended CLEC 1 meeting (A. Gulayan).

Non-Government Organization

LGSP-ARMM-CIDA

2" Quarter 2007: Coordinated and Collaborated activities on the
formulation of Provincial Environment Policy Framework (N. Harun, A.
Basali, A. Felix, R. Irilis).

4™ Quarter 2007: Collaboration on formulation of Provincial Environment
Policy Framework, Collaboration on the orientation in ELA formulation,
Municipal CSO orientation, (N. Harun, A. Basali, A. Felix, R. Irilis).




Supreme Council for Islamic Preaching and
Guidance (Majlisul A’la Lil Wa'ji Wal Irshad)

2" Quarter 2007: Coordinated the Religious leaders in the Translation of
Fatwa into Tausug and Sama dialects (N. Harun, A. Basali, A. Felix, R.
Irilis); Dissemination of Fatwa (N. Harun, A. Basali, A. Felix, R. Irilis).

4™ Quarter 2007: Coordinated the Religious leaders on the following
activities; Translation of Fatwa into Tausug and Sama dialects,
Dissemination of Fatwa (N. Harun, A. Basali, A. Felix, R. Irilis).

Environmental Legal Assistance Center (ELAC)
— Bohol, Palawan Offices

2" Quarter 2007: Assist in the review of the CRM certification for
Inabangga (A. Gulayan); Make referrals on the processes of the
adjudication.

Lanuza Bay Development Alliance (LBDA)

2" Quarter 2007: Assistance on various CRM and fisheries management
activities (R. Mancao, V. Pantaleon, A. Arreglado, M. Rabina);
Coordination on the following activities: Preparation of OPLAN Liba Liba
and PEDO Orientation (V. Pantaleon, R. Mancao); Participation to FISH
Forum (R. Mancao, V. Pantaleon); Participation to the 1% LBDA CLE
Summit ( R. Mancao, V. Pantaleon).

4™ Quarter 2007: Assistance on various CRM and fisheries management
activities (V. Pantaleon, A. Arreglado, M. Rabina); Coordination on the
following activities: Preparation for the adoption of Comprehensive
Fisheries and Aquatic Resources Management Ordinance of 2007 (V.
Pantaleon, A. Arreglado, M. Rabina); and 4" LBDA Regular Council
Meeting (V. Pantaleon, A. Arreglado, M. Rabina and E. Engayas).

PADAYON Bohol Marine Triangle

2" Quarter 2007: Consultation meeting on the proposed activity for the
celebration of Earth week (A. Gulayan); Participate workshop on the
review of the Bohol Environment Code (A. Gulayan).

Haribon Foundation Incorporated

4™ Quarter 2007; FISH — HARIBON Follow-up Workshop for the
formulation of Detailed Action Plan and Induction of
CarCanMadCarLanCorTan: NAMANAKA MPA Network, Incorporated
(V. Pantaleon, A. Arreglado, M. Rabina).

PAMANAKA SA PILIPINAS

4™ Quarter 2007; FISH — HARIBON Follow-up Workshop for the
formulation of Detailed Action Plan and Induction of
CarCanMadCarLanCorTan: NAMANAKA MPA Network, Incorporated
(V. Pantaleon, A. Arreglado, M. Rabina).

Advocates for Policy Reform and Development
of Caraga, Inc. (APRDCI)

2" Quarter 2007: Strengthening of the coastal law enforcement arsenal of
the Lanuza Bay Area (R. Mancao, V. Pantaleon, E. Engayas). Review and
enhancement workshops and activities for the LBDA EMP (R. Mancao, V.
Pantaleon, W. Jatulan, M. Guidote); Coordination on the following
activities: Preparation of OPLAN Liba Liba and PEDO Orientation (V.
Pantaleon, R. Mancao); Participation to FISH Forum (R. Mancao, V.
Pantaleon); Participation to the 1°* LBDA CLE Summit (R. Mancao, V.
Pantaleon).

4™ Quarter 2007: Strengthening of the coastal law enforcement arsenal of
the Lanuza Bay Area (V. Pantaleon, M. Rabina E. Engayas); FARMCs
Consultation, Orientation and Re-organization in the municipalities of
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Tandag, Carrascal and Cantilan (V.Pantaleon, M. Rabina A. Arreglado);
Participation to FISH Forum (V. Pantaleon, M. Rabina A. Arreglado).

Project Seahorse Foundation for Marine
Conservation

2" Quarter 2007: Consultation meeting on the sustainability of the MPA
through collaborative efforts and future support from Conservation
International (A. Gulayan, B. Cabrera).

Bohol Integrated Development Foundation
(BIDEF)

2" Quarter 2007: Consultation meeting on the proposed activity for the
celebration of Earth week (A. Gulayan); Participate workshop on the
review of the Bohol Environment Code (A. Gulayan).

Bohol Local Development Foundation (BLDF)

2" Quarter 2007: Participation on the turn over ceremony of the British
funded project on the data base program on Local Government Poverty
Reduction Program (B. Cabrera); Participation during the launching of the
Interpretive Center (A. Madrazo, G. Silvestre, W. Jatulan, M. Guidote, L.
Tinapay, C. Sia, R. Smith, G. Ortega, A. Retubado, M. Gasalatan, A.
Gulayan, V. Orevillo, B. Cabrera).

Rotary Club of Bohol, Tawi-Tawi, Calamianes,
and Surigao del Sur

2" Quarter 2007: Discussion on environmental management activities i.e.
participation in coastal clean up (N. Harun, A. Basali, A. Felix, R. Irilis).

4™ Quarter 2007: Discussion on environmental management activities i.e.
participation in coastal clean up, Eradication of the Crown of Thorns in
Simunul, Celebration of 16" International Coastal Clean Up at the
Pababag-Lagasan Fish Sanctuary (N. Harun, A. Basali, A. Felix, R. Irilis).

PROCESS Bohol Foundation, Inc.

2" Quarter 2007: Consultation meeting on the proposed activity for the
celebration of Earth week (A. Gulayan); Participate workshop on the
review of the Bohol Environment Code (A. Gulayan); Coordinate in the
follow up implementation of reproductive health program in the two
barangays of Talibon (V. Orevillo, A. Gulayan).

Local Government Development Partnership
(LGDP)

2" Quarter 2007: Discuss on the sharing of Information and future
collaboration of activities (A. Gulayan).

4™ Quarter 2007: Coordinated in the conduct of Bohol Donors Forum (A.
Gulayan).

Philippine Information Agency

2" Quarter 2007: Explored possibility of linkage re puppet theater (R.
Smith).

National Commission on Culture and the Arts

2" Quarter 2007: Explored possibility of linkage re community theater (R.
Smith)

Civil Service Commission

2" Quarter 2007: Coordinated the Conduct of OD Workshop with the
LGUs and agencies concerned (N. Harun, A. Basali, A. Felix, R. Irilis);
Meeting with the Provincial Office of the Civil Service Commission
regarding the Creation of local position items for the Municipal Fisheries
Office (N. Harun, A. Basali, A. Felix, R. Irilis).

4™ Quarter 2007: Conduct of OD Workshop with the LGUs and
agencies concerned, Meeting with the Provincial Office of the Civil Service
Commission regarding the Creation of Local Position items for the
Municipal Fisheries Office, Meeting with LGUs, concerned agencies
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regarding the proposed positions (N. Harun, A. Basali, A. Felix, R. Irilis).

Dating Bayan Foundation Inc. (DBFI)

2" Quarter 2007: Consultation meeting with the Municipal Officials of
Bien Unido re: project proposal on sea abalone culture (V. Orevillo, A.
Gulayan).

NAGMAKAAYO People’s Organization in
Ayoke Island, Cantilan

2" Quarter 2007: Management of Ayoke Island MPA ( R. Mancao, A.
Arreglado).

4™ Quarter 2007: Management of Ayoke Island MPA (V. Pantaleon, A.
Arreglado).

ISLAMDUNK People’s Organization in General
Island, Cantilan

2" Quarter 2007: Management of General Island MPA ( R. Mancao, A.
Arreglado).

4™ Quarter 2007: Management of General Island MPA (V. Pantaleon, A.
Arreglado)

Caglayag Bon-ot Embarcadero Doyos Saka
(CBEDS) Fisherfolk Association in Carrascal

2" Quarter 2007: Management of Carrascal MPA ( R. Mancao, M. Rabina,
V. Pantaleon).

4™ Quarter 2007: Management of Carrascal MPA (V. Pantaleon, M.
Rabina).

Baybay Multi — Purpose Cooperative
(BAYMUCO)

2" Quarter 2007: Coordination on the management of San Pedro marine
sanctuary (R. Mancao, A. Arreglado).

4™ Quarter 2007: Coordination on the management of San Pedro Marine
Sanctuary (V. Pantaleon, A. Arreglado).

Mabua Fisherfolk Association (MAFA)

2" Quarter 2007: Coordination on the management of the Mabua MPA
(R. Mancao, V. Pantaleon)

4™ Quarter 2007: Coordination on the management of the Mabua MPA
(V. Pantaleon, M. Rabina).

Buenavista Fisherfolk Association (BUFISA)

2" Quarter 2007: Coordination on the management of the Buenavista
MPA ( R. Mancao, V. Pantaleon)

4™ Quarter 2007: Coordination on the management of the Buenavista
MPA (V. Pantaleon, M. Rabina).

Culion Foundation

3" Quarter 2007: Discussion meeting regarding the status of FISH-RH
project (R. Cabungcal).

4™ Quarter 2007: Discussion meeting regarding the status of FISH-RH
project (R. Cabungcal).

TMFRDI

4th Quarter 2007: Assisted TMFRDI in conducting training of Bantay
dagat for abalone protection, Discussion of the progress of the project (N.
Harun, A. Basali, A. Felix, R. Irilis).

Busuanga Employees Multipurpose
Cooperative Inc. (BEMCI)

4™ Quarter 2007: Discussion meeting regarding the submitted proposal
for MPA-SAF and their intention to be the partner in the enhancement of




Sagrada-Bogtong and Concepcion Marine Protected Area. (R. Cabungcal)

Balisungan Minorities Multipurpose
Cooperative Inc. (BMMCI)

4™ Quarter 2007: Discussion meeting regarding the submitted proposal
for the enhancement of Balisungan MPA under the Special Activity Fund
(SAF).

Saragpunta

3" Quarter 2007: Discussion meeting regarding the implementation of
coastal and Fisheries Resource Management in teir area of coverage (R.
Cabungcal, C. Dalusung).

Tribu Calamianen

3™ Quarter 2007: Discussion meeting regarding the production of FISH
jingle (R. Cabungcal, C. Dalusung).

Adlay Fishermen Association, Adlay, Carrascal,
Surigao del Sur

2" Quarter 2007: Coordination on the management of the proposed
Adlay MPA (R. Mancao, M. Rabina).

4™ Quarter 2007: Coordination on the management of the proposed
Adlay MPA (V. Pantaleon, M. Rabina)

MPA Managers Association of LBDA

2" Quarter 2007: Coordination on MPA Management and establishment
of MPA Network (R. Mancao, V. Pantaleon, A. Arreglado, M. Rabina).

Capandan Multi-purpose Cooperative

2" Quarter 2007: Coordination on the management of the Capandan
MPA; Coastal Law Enforcement activities (R. Mancao, V. Pantaleon).

4™ Quarter 2007: Coordination on the management of the Capandan
MPA; Coastal Law Enforcement activities (V.L. Pantaleon, M. Rabina).

Peace and Equity Foundation (PEF)

2" Quarter 2007: Collaborated efforts in the Dissemination of IEC
materials (N. Harun, A. Basali, A. Felix, R. Irilis).

Tawi-Tawi Divers Club

4™ Quarter 2007: Eradication of the Crown of Thorns in Simunu,
Ce ebration of 16™ Internationa Coasta C ean Up at the Pababag-
Lagasan Fish Sanctuary (N. Harun, A. Basai, A. Feix, R. Iriis).

Green Forum

2" Quarter 2007. Participated in various information, education activities
(W. Jatulan, A. Lim, M. Gasalatan).

3" Quarter 2007. Participated in “Greenfest” activity in observance of
Earth Day and Month of the Ocean (M. Gasalatan).

Art and Science Collaborations, Inc.

2" Quarter 2007: Partnership in the "Fishes Feed Us" project (A. Sia, R.
Smith).

3" Quarter 2007: Participated in the World Environment Day 2007
activities at the UN Plaza where the premiere of Fishes Feed Us
performance was staged. (A. Sia).

4™ Quarter 2007: Continued coordination re youth blog of Fishes Feed
Us Project (A. Sia).

MacMayer Printers

2" Quarter 2007. Sponsored the printing of large sized poster exhibits
for Talibon Interpretive Center (A. Sia).
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Order of Saint Augustine Province of Santo
Nino Parish Church

2" Quarter 2007: Provision of video footages for use in Catholic Church
advocacy on the environment and potential partnership in promoting
stewardship values for constituents/ church parishioners (R. Smith, M.
Gasalatan).

3" Quarter 2007: Facilitated the special audience with His Eminence,
Cardinal Ricardo Vidal (M. Gasalatan, R. Smith, W. Jatulan); subsequent
meetings re advocacy activities among the members of the clergy re
fisheries and marine environment (R. Smith, M. Gasalatan).

4™ Quarter 2007: Continued coordination re advocacy activities on
responsible and sustainable fisheries (R. Smith, M. Gasalatan).

Archdiocese of Cebu

3" Quarter 2007. Allowed FISH Project to make a presentation at the
clergy recollection of close to 200 priests in attendance (R. Smith, M.
Gasalatan).

International Organizations/Other Donors Proje

cts

Eco-Governance Project (EcoGov)

2" Quarter 2007: Participation during the launching of the Interpretive
Center (A. Madrazo, G. Silvestre, W. Jatulan, M. Guidote, L. Tinapay, C.
Sia, R. Smith, G. Ortega, A. Retubado, M. Gasalatan, A. Gulayan, V.
Orevillo, B. Cabrera).

3™ Quarter 2007: Collaborated with Eco-Gov in setting up an exhibit in
Bohol in observance of Earth Day (A. Gulayan, R. Smith, A. Sia).

Marine Aquarium Council (MAC)

2" Quarter 2007: Meetings regarding coastal law enforcement training for
aquarium collectors (A. Lim, R. Rendon).

4™ Quarter 2007: Coordinate in the conduct of Assessment within the
three-covered site of MAC (A. Gulayan). Assisted in the conduct of Inter-
LGU workshop operation planning for fishery Law Enforcement (A.
Gulayan).

Reef Check

4™ Quarter 2007: Coordinate in the conduct of Assessment within the
three-covered site of MAC (A. Gulayan). Assisted in the conduct of Inter-
LGU workshop operation planning for fishery Law Enforcement (A.
Gulayan).

SCOTIA Project

3" Quarter 2007. Collaborated with SCOTIA in setting up an exhibit in
Bohol in observance of Earth Day (A. Gulayan, R. Smith, A. Sia).

Coastal Conservation and Education
Foundation, Inc. (CCEF)

2" Quarter 2007: Participate consultation workshop on Visayan Regional
MPA Forum (B. Cabrera).

3" Quarter 2007: Reprinting of FISH Project poster on MPAs for use by
CCEF in IEC programs (R. Smith)

Wild-Aid Thailand

2" Quarter 2007: Co-Sponsor with ASEAN Secretariat the ASEAN-WEN
Conference Workshop (W. Jatulan, R. Smith, E. Deguit, M. Guidote, A.
Lim).




German Development Service (GDS/DED)

2" Quarter 2007: Coordination on various CFRM activities within Lanuza
Bay Area (R. Mancao, V. Pantaleon, A. Arreglado, M. Rabina).

4™ Quarter 2007: Coordination on various CFRM activities within Lanuza
Bay Area (V. Pantaleon, A. Arreglado, M. Rabina).

GEM

2" Quarter 2007: Coordinated and collaborated efforts on the Seaweeds
information and intervention (N. Harun, A. Basali, A. Felix, R. Irilis);
Assistance on resource information (N. Harun, A. Basali, A. Felix, R. Irilis).

4™ Quarter 2007: Seaweeds information and intervention, Assistance on
resource information, Discussion on other resource information i.e.
presence of endangered fish like Mameng, seaweeds planting,
Collaboration in the visit of US Ambassador (N. Harun, A. Basali, A. Felix,
R. Irilis).

US Environmental Protection Agency

3" Quarter 2007: Visit by T. Jones to Fish Project Office and Talibon
Interpretive Center for orientation and possible collaborative undertakings
re a possible fund-raising workshop to be conducted by T. Jones for the
Project and partners b (A. Sia, R. Smith, W. Jatulan, N. Armada, A.
Gulayan).

World Wildlife Fund (WWF)

2" Quarter 2007: Coordinated and collaborated participation of WWF
staff in the dissemination of FISH IEC materials (N. Harun, A. Basali, A.
Felix, R. Irilis); Provided module/assistance on MCLET organization (N.
Harun, A. Basali, A. Felix, R. Irilis); Launching of Fish Sanctuary (N. Harun,
A. Basali, A. Felix, R. Irilis).

4™ Quarter 2007: Dissemination of FISH IEC materials, Provided
module/assistance on MCLET organization, Launching of Fish Sanctuary,
Provided assistance in the conduct of training on coastal law enforcement,
MPA Network Workshop and MPA Monitoring, Eradication of Crown of
Thorns infestation in Tonggusong_Maruwa Fish Sanctuary, Declaration of
Support for the MPA Network, turn over of Fatwa on Marine
Environmental protection and conservation and exhibits during the visit of
US Ambassador, Celebration of 16" International Coastal Clean Up at the
Pababag-Lagasan Fish Sanctuary (N. Harun, A. Basali, A. Felix, R. Irilis).

Academic Institutions

Surigao del Sur State Polytechnic College
(Tandag, Lianga, Cantilan Campus)

2" Quarter 2007: Coordination on IEC Activities, Fisheries Profiling, (R.
Mancao, A. Arreglado, M. Rabina, N. Armada, R. Bacalso).

4™ Quarter 2007: Coordination on IEC Activities, Fisheries Profiling, (V.
Pantaleon, A. Arreglado, M. Rabina, N. Armada, R. Bacalso).

Mindanao State University (MSU)

2" Quarter 2007: Dissemination of FISH IEC materials (N. Harun, A.
Basali, A. Felix, R. Irilis); Participation in Team Building Workshop for
PCLET members (N. Harun, A. Basali, A. Felix, R. Irilis); Participation in
Focus Group Discussion during the Mid-Term Evaluation (N. Harun, A.
Basali, A. Felix, R. Irilis); Environment and Economic Summit (N. Harun, A.
Basali, A. Felix, R. Irilis); Dissemination of FISH IEC materials (N. Harun, A.
Basali, A. Felix, R. Irilis).




4™ Quarter 2007: Dissemination of FISH IEC materials, Participation in
Team Building Workshop for PCLET members, Participation in Focus
Group Discussion during the Mid-Term Evaluation, Environment and
Economic Summit, Dissemination of FISH IEC materials, Eradication of
Crown of Thorns infestation in Tonggusong_Maruwa Fish Sanctuary (N.
Harun, A. Basali, A. Felix, R. Irilis).

Media

National Broadcasting Network (NBC)

2" Quarter 2007: Broadcast selected features of the video documentaries
"Under Construction, the making of a coast-wise nation: over the
government-owned national broadcasting network (R. Smith).

3™ Quarter 2007: Rebroadcast of video documentaries “Under
Construction” during the months of May and June and intermittent airing
of Rey “Boom-Boom” Bautista video plug on Save Danajon Bank (R.
Smith).

The Knowledge Channel, Inc.

2" Quarter 2007: Replay of selected features of the video documentaries
"Under Construction, the making of a coast-wise nation" over the
Knowledge Channel cable network (R. Smith).

3" Qaurter 2007: Replay of video documentaries “Under Construction”
during the months of May and June and intermittent airing of video plug by
Rey “Boom-Boom” Bautista on Save Danajon Bank (R. Smith).

Living Asia Channel

2" Quarter 2007: Broadcast of video documentary series "Under
Construction" over Asia-wide cable television (A. Sia).

4™ Quarter 2007: Broadcast of video documentary series “Under
Construction” over Asia-wide cable television (A. Sia).

British Broadcasting Corporation

2" Quarter 2007. Provided video footages on fisheries, coastal and
marine environment for BBC documentary (W. Jatulan, M. Gasalatan).

Philippine Daily Inquirer

4™ Quarter 2007. Feature article on Masbate City's CRMIC participation
in the youth blog of the Fishes Feed Us Project (A. Sia).

DZBT

4™ Quarter 2007: Discussion on the airing of FISH Jingle (R. Cabungcal).

DXGD

4th Quarter 2007: Disseminate information through radio interview and
broadcast. Dissemination of FISH IEC material. Launching of Fish
Sanctuary, IEC Caravan. Mangrove Planting during Earth Day celebration.
Coastal Clean-Up during Month of the Ocean, Launching of the Campaign
Against lllegal Fishing in Tawi-Tawi Bay(N. Harun, A. Basali, A. Felix, R.
Irilis).

Radio ng Bayan

4th Quarter 2007: Disseminate information through radio interview and
broadcast. Dissemination of FISH IEC material. Launching of Fish
Sanctuary, IEC Caravan. Mangrove Planting during Earth Day celebration.
Coastal Clean-Up during Month of the Ocean, Launching of the Campaign
Against Illegal Fishing in Tawi-Tawi Bay(N. Harun, A. Basai, A. Feix, R.
Iriis).
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Fishers rediscover sea-friendly gears
Protection revitalizes marine life, improves fish catch

Antero “Anter” Baculao is enjoying his best
year as a fisher at Danajon Bank, Bohol in
central Philippines.

“I have been fishing for 20 years, and
for the first time this year | caught about 30
kilos of barracuda in one fishing trip. | used
to catch only mackerels. Now | also catch
jacks, barracudas and other fishes.”

|
Photo by Brian Cabrera

Anter Baculao (left) and Ben Abatos (foreground) on
sea patrol at Bilangbilang East MPA. Anter, who was
once engaged in blast fishing, credits the MPA for
changing the fishing practices in his village. “For a
time, | was the only gillnet fisher here. Not anymore.
My catch has improved so much many of my
neighbors have also switched to gillnet.”

Anter believes much of his “luck”
comes from the presence of a marine
protected area (MPA) near where he

usually fishes. He is one of about 110 fishers on Bilang-bilangan East, a densely populated island 15
kms from mainland Bohol. The island used to have “sona,” an area closed to fishing except during
the week before the island’s fiesta, when the area was blasted for a fee of Php12,000. The practice
was stopped in 1998 when the community organized a fisherman’s association, but years of blast
fishing and overfishing had taken their toll on the island’s marine life -- the 45-hectare MPA was set
up in 2002 to help restore the natural productivity of the area.

With assistance from the USAID Fisheries Improved for Sustainable Harvest (FISH) Project,
the island now has one of the best managed MPAs in Danajon Bank. Anter and many of his fellow
fishers have been trained in reef assessment, law enforcement, and other skills needed to effectively
manage the MPA, and have cast away blast fishing and fine-mesh net for sea-friendly gears.

They are reaping the benefits. “Since the MPA was established, | have never come home
from a fishing trip empty-handed,” Anter, now a gillnet fisher, says. “In a good week | can earn
Php10,000.”

The reward is more than economic. Ben Abatos, who heads the MPA Management Council,
swears he feels younger at 63 because of the MPA. “It feels good just being there, watching the
fishes,” he says. — Brian Cabrera, Danajon Bank Site Assistant, FISH Project.
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Fisheries and Coastal Resource Management Interpretive Center
opens in Talibon, Bohol to enthusiastic acclaim

“Municipalities all over the country should have one center like
this, if only to bring home the urgency of our fisheries and other
environmental problems and promote in a most effective way,

environmental education”, commented one very impressed visitor.

The municipality of Talibon, Bohol opened last February, 2007
its Fisheries and Coastal Resource Management Interpretive Center
(FCRMIC), an educational facility mandated to showcase, promote and
advocate efforts to protect and manage the rich fisheries and coastal
environment of the Danajon Bank. To date, the center has been visited
by close to 7000 visitors since it opened and has been a favorite “field

trip” destinations for the many public and private schools in the area.

Danajon Bank, a major fishing ground supporting coastal
communities in at least four Philippine provinces (Bohol, Cebu, Leyte and Southern Leyte), has the only double
barrier reef in the Philippines, one of only about half a dozen double barrier reefs recorded worldwide. The reef is

in a degraded and declining condition, as are most of the resources in the area.

The Talibon FCRMIC was established
by the Municipal Government of Talibon with
support from the Fisheries Improved for
Sustainable Harvest (FISH) Project of the
United States Agency for International
Development (USAID) and the Philippines’
Department of Agriculture-Bureau of

Fisheries and Aquatic Resources (DA-BFAR).



The Center is only the second of its kind in the Philippines (after
Masbate City) and the first of environmental interpretive center run by a
municipal government. The Center is envisioned to serve as the hub of
information, education, communication, training and outreach activities
related to fisheries, coastal management and environmental conservation

in the Danajon Bank area.

Also launched at the Center’s inauguration last February was the Save
Danajon Bank exhibit which focuses on Danajon’s coastal and marine
environment and how its rich natural resources have nurtured not only the food
and livelihood of its coastal communities but also the entire country’s Central
Visayas region. Through panel displays and miniature models, the exhibit
discusses the role, value and importance of the coastal ecosystems (coral reef,
mangrove and seagrass communities) to fisheries and overall food security and
environmental integrity. Also featured in the exhibit are: a large-scale satellite
map showing Danajon’s double barrier reef, a diorama of miniature fishing gears,
as well as a dramatic tableau of
photographs depicting the “many faces of

island life in the area.

A highlight of the exhibit is the 18 sq m 3Dimensional model or

relief map of the Danajon Bank which was produced through a participatory

3D modeling (P3DM) workshop. Participated by close to 70 participants, the
P3DM training workshop integrated participatory resource mapping and
spatial information and produced to scale the area’s natural topographic

boundaries.

Envisioned to be use for both planning and educational purposes,
the 3D Danajon Bank model is believed to the largest 3D model of its kind in

Asia

Organizers said the exhibit, developed by local stakeholders with
assistance from the FISH Project, is a call to action especially for local

communities to help in the rehabilitation and management of Danajon Bank.
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