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|. Executive Summary

Highlights of ALP/E’s activities and achievements during this reporting period:

Completed the Wheat Seed and Fertilizer Distribution Program in Kunar province, and launched the
program in Nangarhar province. 5,557 packages were distributed during this period. On a daily basis,
some 35 trucks deliver seeds and fertilizers to farmers throughout the region.

Assisted fruit and vegetable traders from eastern Afghanistan in gaining access to the national hospitality
market. Three Kabul-based hotels now receive regular weekly supplies of fresh fruits and vegetables
from the region.

Facilitated the election of 98 delegates representing more than 4,000 fruit producers to hold district-
level assemblies in preparation for establishing provincial trade associations.

Helped improve orange grading and packaging standards, increasing regional farmers’ revenues from
US$500/ha to US$2,700/ha.

Teamed with the Nangarhar University to engage 200 students, professors, government representatives,
businesspeople, and 12 international experts in a dialogue on the constraints and opportunities for
agribusiness and rural economic development in eastern Afghanistan.

Following the lifting of the ban on poultry, began setting up a Regional Association of Poultry Producers
to support the post-avian-flu revival of the industry.

Completed a 30-day trade skills course for 41 construction workers, and began the same program for
37 new trainees, including two people with disabilities, at the Construction Trades’ Training Center
(CTTC).

Held two cobblestone road training courses for |9 site engineers and assistant engineers, and |6 skilled
workers.

Increased the total number of active cash-for-work projects to 44, providing 57,606 person-days of
employment in four provinces over the period.

Reached 78% of the Mashina Road Project’s completion in Quarghai district.

Comepleted stretches of both Shamshapor and Darunta By-pass Roads, bringing the total length of
completed cobblestone roads to 13 km.

Sponsored the participation of five women entrepreneurs from eastern Afghanistan to attend the Rural
Handicraft Exhibit in New Delhi, India.

Conducted consultations with two women’s handicraft groups interested in forming a provincial trade
association.
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Il. Sector Activities

A. Agribusiness

Wheat Seed and Fertilizer Distribution Program

During the reporting period, ALP/E finalized the wheat seed and fertilizer distribution in Kunar province and
launched the program in Nangarhar. The Deputy Governor of Nangarhar, Provincial Director of Agriculture,
district authorities and Shura members, together with ALP/E’s representatives, attended the kick-off event in
Batikot district. More than 2,000 farmers received seeds, fertilizers and a concise production manual on the first
day. ALP/E completed the distribution process in Batikot in four days, directly assisting 5,040 rural households.
The distribution continues in the Nangarhar districts of Khogyani, Sherzad and Nazyan of Nangarhar, as well as in
Laghman’s Alishing, Dowlat Shah and Alingar districts of Laghman. This distribution involves a major logistic
undertaking, with some 35 trucks being loaded and dispatched every day.

ALP/E and the Ministry of Agriculture are currently conducting an exhaustive analysis of the remaining lots of
wheat seed prior to supplying the districts located in the lower lands of Nangarhar. Upon completion of the
distribution process, ALP/E will conduct a field assessment in order to quantify the effective area of planted
wheat and identify the communities compliant with the no-poppy agreement.

Vegetable Marketing Program

The program in support of the vegetable subsector involves a series of activities aimed to build robust and
sustainable value chains. Activities include: establishing linkages between input suppliers, farmers and traders; and
ensuring that the vegetable production meets market requirements of crop selection, varieties, volumes, quality
and timing. Within this context, ALP/E’s Gender and Micro-Enterprise and Agribusiness Units continued
establishing women-operated pilot greenhouses, increasing their number to four during the reporting period.
The greenhouses are expected to produce 50,000 vegetable seedlings each in five-week cycles. These plug
seedling operations specialize in producing “short-cycle/high-yielding gourmet vegetables” to supply progressive
farmers and fruit and vegetable traders supported by ALP/E.

As the plug seedlings are a new approach and technology for
Afghanistan, an aggressive promotional campaign is underway
to persuade farmers in its benefits. During the first two
cycles, ALP/E will support the plug seedling enterprises by
facilitating demonstration field days for farmers, establishing
demonstration plots, and carrying out other promotional
activities. ALP/E anticipates that in the spring of 2007 the
greenhouses will produce 3 million plants.

Supported by ALP/E, fruit and vegetable traders from the
Eastern Region are progressively penetrating the Kabul-based
hospitality market niche, supplying three hotels on a weekly
basis. An ALP/E food safety technical expert held several |

Woman entrepreneur displays plug seedlings

meetings with potential buyers in an effort to explain the safety standards adopted by the traders participating in
the Alternative Livelihoods Program. Additionally, during his assignment, the Food Safety Advisor trained and
certified in Hazard Analysis and Critical Control Points (HACCP) five ALP/E staff members, two sanitation
supervisors, two traders and ten women laborers of the Surkhrod Packing Facility. Due to the training received
and the recent introduction of structural amendments to the standard operating procedures (SOPs), the Surkrod
Packing Facility has become the first packing enterprise in the region to meet HACCP standards.
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Fruit Marketing Program

A team composed of 15 field technicians, a senior agronomist and a visiting technical expert continued making
progress in mobilizing regional fruit producers and facilitating their market linkages. During the reporting period,
the Fruit Marketing Program team, in collaboration with the Institutional Capacity Development Unit, facilitated
the election of 98 delegates representing more than 4,000 fruit producers to participate at the district-level
assemblies and, eventually, form provincial trade associations.

The Fruit Marketing Program also began

Fruit Marketing Profitabili
g R4 facilitating market arrangements for citrus

Net revenues

8,000 farmers. This endeavor has brought
7,000 together ALP/E’s field technicians, several
6,000 . .
000 fruit marketing groups and a small number of
US%DOD progressive traders. Farmers who would
3,000 otherwise sell their orange harvest at
2000 Afs5,000/jerib (US$500/ha) now sell graded
1’002 —— | and packaged fruit at Afs3/unit, which at the

current productivity levels results in a net
revenue of US$2,700/ha, after deducting the
cost of packaging and transport. These
market arrangements, coupled with increases
in productivity and harmonization of quality standards, have the potential to bring about an average revenue of
US$7,000/ha.

Before FMP Current season Expected in 2007
0 US$/jerib mUS$/ha

Women-Owned Forestry Nursery Program

ALP/E’s Monitoring and Evaluation Unit released the latest performance report on the Commercial Forestry
Nursery Program. Launched in March 2006 with the support of the ALP/E’s Agribusiness and Gender and Micro-
Enterprise units, this women-owned program exceeded its target of 50,000 trees by 50 percent. ALP/E intends
to use 50,000 trees in its infrastructure environmental mitigation project, whereas the remaining of 25,000 trees
will be channeled to other potential buyers. It is expected that each nursery owner will obtain an average net
profit of US$1,060, which will be the first time in their lives for most women implementing the program to bring
income into their household.

Agribusiness Capacity Building

As part of its continuing effort to build the agribusiness capacities in the region and pursuant to the
Memorandum of Understanding with the Nangarhar University, ALP/E teamed up with the Agricultural
Department to hold a symposium titled “Agribusiness and Rural Economic Development: Constraints and
Opportunities.” Held on November [2-13, this symposium was the first ever held at Nangarhar University
symposium, and brought together 200 last-year students and professors, a number of regional and local
government and private sector representatives, and |2 international experts currently working in Afghanistan.

The numerous seminars conducted by both local and international experts during the event contributed to an
engaging policy dialogue between the faculty and students and private and public sector representatives. Future
activities to strengthen the University’s capacities will include its participation in TARAQI SABA - ALP/E’s Youth
Entrepreneurship Program - and the establishment of a regional forum for the private and public sectors and
academia to design a strategy for agribusiness development and economic growth.

Poultry Development Program

In support of the poultry sector, identified as one of the most competitive subsectors in eastern Afghanistan, this
reporting period ALP/E continued a comprehensive assessment of risks and opportunities for the commercial
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livestock production during this reporting period. As a result of the assessment conducted by an ALP/E technical
expert, the Department of Veterinary Services in Kabul lifted the avian-flu-related ban on importation,
transportation and retailing of live chickens in November, making possible the industry’s recovery and growth.

Following the announcement to lift the ban, ALP/E embarked on establishing a Regional Poultry Producers
Association, as a first step toward the poultry subsector’s expansion. Future activities in support of the industry
will include: providing technical assistance in business planning for potential investors, facilitating linkages with
financial institutions, and assisting women entrepreneurs in establishing semi-commercial poultry operations.

Economic Development Projects

Project District Province Completion, Implementer
%
Eastern Region Orchards Development 8 districts/2 districts  Nangarhar/Laghman 40 IF Hope
Program (ERODP)
Radio Program-Farmers Interviews All districts Nangarhar/Laghman 50 ALP/E
/Kunar
Smal holder Livestock Management Program Village based Self Help Nangarhar/Laghman 40 ALP/E
Groups /Kunar
Training for Commercial Nursery Owners Behsud, Asadabad, Nangarhar/Laghman 90 ALP/E
Mehtarlam
Training for Female Nursery Owners Behsud, Surkh Rod,  Nangarhar/Laghman 75 ALP/E with RI
Qarghayi
Adaptive Research Technology 17 districts of Eastern Nangarhar/Laghman 20 ICARDA
Dissemination and Development of Seed Region /Kunar
Supply Systems
Input Supply Support Program 20 districts Nangarhar/Laghman 98 ALP/E
/Kunar
Market Information System Throughout Eastern ~ Nangarhar/Laghman 35 ALP/E&DoA
Region /Kunar
Fruit Marketing Program 15 districts Nangarhar/Laghman 35 ALP/E
/Kunar
Eastern Region Annual Crops Initiative Eastern Region Nangarhar/Laghman 5 ALP/E
/Kunar
Eastern Region Livestock Development Eastern Region Nangarhar/Laghman 10 ALP/E
Initiative /Kunar
Fall Wheat Program (2006) Selected villages in all  Nangarhar/Laghman 45 ALP/E&DoA

four Provinces

/Kunar/Nuristan

B. Infrastructure Development
Productive Infrastructure Projects (PIP)

Capacity Building

On November 6, 2006, 4| local
construction workers completed a 30-
day course in trade skills at the
Construction Trades’ Training Center
(CTTC). Two days later, the CTTC
resumed the program for 37 new
trainees, including two people with
disabilities.

Skilled Cobblestone Layers’ Graduation
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Additionally, during the reporting period two cobblestone road classes were held at the CTTC, providing skills
training to |9 site engineers and assistant engineers, and 16 skilled workers. The training program included a
number of site visits to the ongoing ALP/E’s cobblestone road projects in Surkhrod and Qarghai districts. At the
graduation ceremony, ALP/E’s visiting Bolivian technical expert - who received a title of CTTC’s honorary
member for helping establish the cobblestone training program at the CTCC - handed his teaching
responsibilities over to the Center’s own trainers. ALP/E is currently finalizing the Pashto version of the
Cobblestone Road Training Manual, which will be available at the CTTC for training and reference purposes.

Cobblestone Road Training to Date:

TRAINEES NUMBER TRAINED
Skilled Cobblestone Workers 305
Engineers 51
Technicians Il
TOTAL 367

Improving Access to Markets

Mashina Gravel Road, 7.5 km: The improvements of Mashina Road in Quarghai District reached 78% of the
project completion and included: five pipe culverts; three box culverts; 30 m of retaining wall; 7,000 m of the
road surface scarification; and 5,500 m of compacted fill. Taking into consideration the Eid break, ALP/E
rescheduled the initially planned completion date from November |5 to December |5, 2006.

Kama DBST Road, 14.6 km: ALP/E, several key owners of the land along Kama Road, and provincial Shura
members negotiated the acquisition of land required to widen the narrow section of the road starting at km

6+100. The landowners demonstrated full cooperation by agreeing to provide additional land at no cost.

Abizai Bridge: The Rural Rehabilitation and Development Department (RRD) of Laghman agreed to take on the
rehabilitation of the approach road to the bridge site.

Lal Pur Road, 12 km: ALP/E revisited the designs for Lal Pur Road from Torkham Higway to Checknawer village
in order to readjust its initial construction cost estimates.

Sherzad to Hisarak Road, 5.1 km: During this reporting period, ALP/E completed the road design and the draft
Technical Feasibility Report.

Barabad to Mangwal Road Section-1, 1 1.50 km: Having completed the surveys, ALP/E began working on a detailed
design for the road and the Technical Feasibility Report.

Barabad to Mangwal Road Section-2, 9.58 km: ALP/E completed the alignment and cross sections surveys from km
I 14500 to km 21+080.

Dudrak Road, 6.2 km: Design of longitudinal profile, cross-sections and structures commenced. ALP/E plans to
carryout further checks to assess the field condition at structure sites and road reservations.

PIP Projects Status Update:

PROVINCE FEASIBILITY SURVEY AND DESIGN UNDER TENDER CONTRACTS
COMPLETED COMPLETED AWARDED
Nangarhar B 7 I 0
Laghman 2 2 0 I
Kunar 0 2 0 0
TOTAL 5 I I I
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Nangarhar Roads Inventory Team (NRIT)
To date, the NRIT has completed inventories for 443 roads with a total length of 2,329 km in 22 districts of
Nangarhar. Upon completion of the data entry, ALP/E’s GIS staff will train the NRIT team on how to use the

GIS database in planning road maintenance.

Productive Infrastructure Projects (PIP)

Project Location Design,%  Built, % Implementer ~ Start Completion = Comments
Darunta Qarghai, 100 99 DAI 2/2006 12/2006 CFW
Cobblestone Laghman
Road
Mashina Road Qarghai, 100 55 HADF 2/2006 1172006 Ongoing
Improvement — Laghman
7.5 km
Abuzai Bridge Mehtarlam, 100 0 TBD 11/2006 6/2007 Awaiting approval

Laghman of Technical

Feas bility Report

Shamshapur Surkhrud, 100 99 DAl 2/2006 2/2007 CFW
Cobblestone Nangarhar
Road
Wazir Tatang Surkhrud, 100 0 TBD TBD TBD Pending
Causeway Nangarhar
Wholesale Market  Jalalabad City, 100 63 DAl 6/2006 12/2006 CFW

Nangarhar
Kama DBST Road Kama, 100 0 TBD 11/2006 5/2007 Final stage of
- 14.6 km Nangarhar tender evaluation
Qasim Abad Road  Behsud 100 0 TBD 12/2006 5/2007 Awaiting approval
—57 km of Technical

Feas bility Report

Rodat Road - 12.3 Rodat, 100 0 TBD TBD TBD Design and BOQ
km Nangarhar completed
Sherzad to Sherzard, 80 0 TBD 12/2006 3/2007 Survey, design, |**
Hesarak Road — Hesarak, draft Feasibility
Section-| Nangarhar Report completed
15.4 km
Lal Pur Road-12 Lal Pur, 70 0 TBD 12/2006 5/2007 Survey, design
km Nangarhar completed.
Chardy-Ghaziabad Kot 10 0 TBD TBD TBD Survey completed
road 2.6 km Nangarhar
Dudarak Dari-Nur, 10 0 TBD 1/2007 4/2007 Survey completed
Road,6.2km Nangarhar
Barabad to Khas, Kunar 15 0 TBD 1/2007 6/2007 Survey, |** draft
Mangwal Road Feas bility Report
Section-| completed
Barabad to Khas, Kunar 10 0 TBD 1/2007 6/2007 Survey completed
Mangwal Road
Section-2
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Cash-for-Work (CFW) Projects

The total number of active CFW projects reached 44 during this reporting period. ALP/E hired 5,013 people
providing 57,606 person-days of employment in four provinces of the Eastern Region, with a substantial increase
of those employed in Nangarhar. In early to mid November, ALP/E focused on the start up of an expanded
cobblestone road program with a target of 100 km. Part of this effort, included putting in place the required QA
and QC to ensure good quality work.

Status of CFW Projects by Province:

PROVINCE APPROVED COMPLETED ACTIVE OTHER PERSONS PERSON- CUMULATIVE

APPROVED EMPLOYED DAYS TOTAL

DAILY EMPLOYMENT
DAYS

Nangarhar 62 35 22 5 2,100 21,837 527,184
Laghman 37 20 17 0 1,990 24,302 532,587
Kunar 16 8 4 4 516 6,370 154,962
Nuristan I 0 | 0 407 5,097 8,838
TOTAL 16 63 44 9 5013 57,606 1,223,571

The total of |16 approved projects does not include the three suspended projects—two in Torghar, Nangarhar
province (canceled for security reasons), and one in Qarghai, Laghman province (a community dispute prevented
its implementation). Security issues and community disputes are also holding up three CFW projects elsewhere.
Works on Dewagal Road in Chawkay district, Kunar province are interrupted pending an improvement of the
security situation, whereas the implementation of two projects in Nemla village, Khogyani district, Nangarhar
province is expected to resume shortly as a result of the negotiation between the provincial and local Shuras.

The following new projects were started during this period:

CFW-080208 Shamshapore Cobblestone Road third reach, Surkhrod district, Nangarhar province;
CFW-080406 Surkhab canal intakes, Shirzad district, Nangarhar province;

CFW-080508 Nokor Khil Cobblestone Road, Khogyani district, Nangarhar province;
CFW-081703 Chardehi Cobblestone Road, Bati Kot district, Nangarhar province.

Works were successfully completed on:

e CFW-080206 Shamshapore Cobblestone Road second reach, Surkhrod district, Nangarhar province;
CFW-081203 Torlala Kaly irrigation reservoir and flood protection, Durbaba district, Nangarhar
province;

CFW-090209 Darunta By-pass Cobblestone Road second reach, Qarghai district, Laghman province;
CFW-090705 Kandi Sahib canal, Alishang district, Laghman province;

CFW-101304 Zarmandai flood protection, Chawkay district, Kunar province;

CFW-101306 Chawkay Khower flood protection, Chawkay district, Kunar province.

The second sections of both Shamshapor and Darunta By-pass Cobblestone Roads were completed this period,
bringing the total length of completed cobblestone roads to 13 km. Following the approval by USAID of four
more cobblestone roads, ALP/E held community meetings during the reporting period and began work on three
of them, bringing the total length of cobblestone roads in progress in Nangarhar, Laghman and Nuristan
provinces to 66 km. ALP/E also held preparation meetings with local Shuras in Kuz Kunar district, and work on
the remaining approved road will begin within a week.

Following a series of meetings between USAID, IRD and ALP/E in the first week of November, a team of six road

engineers from IRD began site inspections to provide quality assurance of the cobblestone roads implemented
under ALP/E. Additionally, the Construction Trades Training Center (CTTC) is ready to begin a quality control
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program for ALP/E’'s CFW projects, including the cobblestone roads, gravel roads, and the Jalalabad Wholesale
Market. Testing will consist of road fill materials tests, road surface compaction tests, concrete strength tests,
and inspections of installed facilities at the Jalalabad Wholesale Market.

The Governor of Laghman Province made a surprise visit to the ongoing construction sites of Dehziarat to
Omarzai Cobblestone Road in Mehterlam and to the Qala Shagee flood protection works. Speaking with the
infrastructure engineers who were inspecting the road filling work that day, the Governor expressed his
satisfaction with ALP/E’s PIP and CFWV activities in the province.

CFW laborer paints the Wholesale

Market

Project

Dandono Kotgi Canal Intake

Seend Wala Chawkay Intake
Dewagal Road Improvement
Zarmandai Flood Protection

Chawkay Khower Flood
Protection

Noorgal Seend Wala Intake

Nurgal-Aret Road

Tora Tega Road

Khas Kunar Clinic to Hakimabad

Road

ALP/E Biweekly Report

Code

101201

101301

101303

101304

101306

101401

101403

101404

101503

The structure for the first half of the Jalalabad Wholesale Market was
completed, while waterproofing of the concrete roof and painting of the 70
completed shops are in progress. ALP/E also concluded the concreting of
the main parking area for heavy trucks. Penetration tests were made on the
compacted sub-base for the road at the back of the market, and work
continues on cobblestone laying. In addition, excavation for the septic tanks
and demolition of the second half of the market began.

Cash-For-Work Projects, Kunar

District Start Complete Remarks
c
£
=]
=
[
£
[}
O 2
Narang 0 TBD TBD Pending due to water level in
Kunar River
Chawkay 0 TBD TBD Pending due to water level in
Kunar River
Chawkay 89 16-Apr-06 31-Oct-06 Stopped due to security
ncident
Chawkay 100 27-Jun-06 15-Nov-06 Completed
Chawkay 100 10-Jul-06 15-Nov-06 Completed
Noorgal 0 TBD TBD Pending due to water level in
Kunar River
Noorgal 79 18-Jun-06 30-Nov-06 Ongoing
Noorgal 40 11-Jul-06 I 1-Nov-06 Ongoing
Khas Kunar 74 28-Aug-06 28-Nov-06 Ongoing
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Cash-For-Work Projects, Laghman

Pacha Joie Canal 090107 Mihtarlam 26-Aug-06 30-Nov-06 Ongoing

Gundy Baba Sahib Flood 090112 Mihtarlam 0-Sep-06 20-Dec-06 Ongoing
Protection

Baba Sahib Canal 090120 Mihtarlam 30-Aug-06 25-Nov-06 Ongoing

Kakas Canal Rehabilitation 090207 Qarghai Cancelled

Kac Aziz Khan Canal 090210 Qarghai 5-Sep-06 0-Jan-07 Ongoing

Qardy Kac Canal 090214 Qarghai 25-Sep-06 25-Dec-06 Ongoing

Qasaba Protection wall 090303 Alingar 0-Dec-05 5-Apr-06 Backfilling ongoing,

15% complete

Purwaie Flood Protection 090305 Alingar 0-Sep-06 20-Nov-06 Ongoing
works

Kandi Sahib Canal 090705 Alishang 4-Aug-06 5-Nov-06 Completed
Kalay Baya Canal 090709 Alishang 30-Aug-06 30-Nov-06 Ongoing
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CFW Projects, Nangarhar

Wholesale Market 080103 Jalalabad 5-Jun-06 5-Dec-06 Ongoing

Rehabilitation

Shamshapoor-Daronta Road 080205 Sorkhrud 8-May-06 30-Nov-06 Ongoing, additional works
Improvement proposed

Ghauchak Cobblestone Road 080207 Sorkhrud 5-Oct-06 20-Feb-07 Completed

Kodi Khil Cobblestone Road 080407 Shirzad 16-Oct-06 30-Jun-07 Ongoing

Nemla Flood Protection 080507 Khogaini 28-Jun-06 30-Oct-06 Stopped Sep 26 due to

community dispute

Lawangapor Cobblestone 080606 Chaparhar 1-Oct-06 31-Jan-07 Ongoing

Road

Deh Sarak Canal Intake 081001 Achin 9-Sep-06 17-Nov-06 Ongoing

Zysar Cobblestone Road 081102 Nazyan 2-Oct-06 2-Apr-07 Ongoing

Zakhil Irrigation Canal 081301 Shinwar 25-Jun-06 15-Nov-06 Completed, additional
aqueduct work in
progress

Chardehi Cobblestone Road 081703 Bati Kot 14-Nov-06 30-Jun-07 Ongoing

Spin Jumat Embankment 082204 Behsud 25-Apr-06 30-Nov-06 Ongoing, rock supply
delayed

Inzari Khola Intakes 082302 Spinghar 30-Oct-06 31-Jan-07 Ongoing

Lokhi Canal Intake 082304 Spinghar 15-Jan-06 Planned start |5 January
2007

Shangina Yousaf Kas Canal 082401 Tor Ghar Cancelled

Rehabilitation
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C. Private Sector Development

The Private Sector Development Unit (PSD) monitored the progress of the three factories approved to receive
the Citizens Network for Foreign Affairs (CNFA’s) grants. It is anticipated that the construction of the new
facilities will be completed by the early December. In accordance with the agreement between the prospective
grantees and CNFA, the former have to make their portion of the investment before the grant disbursements.

Businesses Supported by ALP/E to Receive CNFA Grant Assistance

Company Product New Labor Owner’s CNFA Total, $ Status
Contribution, $ Contribution, $
Male Fem.

Alhaj Said Rahmanullah Refining Cotton 14 16,666 15,000 31,666 Submitted, under study
Cotton Seed Factory and Cotton Seed
Yousafi Qazi Zada Tomato Paste 20 149,746 35,000 184,746 Interviewed, under study
Tomato Paste Factory
Nawab Malik Cotton Cotton Seed Oil 25 50,400 30,000 80,400 Submitted, under study
Seeds Oil Production
Afghan Juice Production Lemon and 4 12,000 5,000 17,000 Submitted, exploring linking

Orange Juice to a large juice factory
Ezat Gul Cotton Seed Refining Cotton 10 0 26,000 5,000 31,000 Submitted, under revision
Cotton Production and Cotton Seed
Riyaz Carton Making Vegetable and 19 2 40,000 36,450 76,450 Submitted
Factory Fruit Cartons
Shakir Sihami Shirkat Soap and Pulp 10 5 157,200 72,000 229,200 Submitted, under revision
Wahid Oil Production Pulp, and Cotton 3 0 36,000 5,000 41,000 Submitted, under revision
Company Seed
Mirwais Lalpuri Soap and ~ Soap, Pulp, 13 4 73,000 61,100 134,100 Submitted
Qil Factory unrefined oil and

refine cotton
Mansoor Helmand Edible Pulp, Soap and 16 4 166,200 50,000 116,200 Interviewed, CNFA analysis

Qil Factory Edible oil of the oil

Assisting ALP/E’s food safety technical expert, the PSD team participated in the risk assessment and visual
inspection of ten bakeries, two pickle-producing companies, one tomato paste producer, five oil companies, two
snack factories, five butchery shops, and two fish shops in the Eastern Region. Additionally, the technical expert
and PSD team visited the following Kabul-based factories: Spinghar Oil Company, Naseeb Foods, Kabul Silo, and
several bakeries to assess the possibilities for strategic partnerships and investment in eastern region.

During the reporting period, the PSD team also provided a two-day training session in sanitation and cleaning
regulations for ten female workers of the Agricultural Products Marketing Center who are responsible for
preparing vegetables and fruit for delivery to the Serena Hotel and other high end outlets in Kabul.

Business Development Center

The Business Development Center (BDC) facilitated the leadership election process of the Small and Medium
Enterprise Association of Jalalabad City - the largest trade association organization in the Eastern Region,
composed of 66 trade unions and groups and 3,500 individual members. Additionally, at the request of the
Afghanistan Investment Support Agency (AISA), the BDC conducted a study on what problems small- and
medium-size businesses in the region currently face. The BDC also mediated negotiations between the
Afghanistan International Bank and a group of local factory owners concerning possible financing of their product
advertising campaign.
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During the reporting period, ALP/E conducted a strategic planning workshop for the BDC staff. As a practical
exercise, the participants devised the objectives and strategies for their organization and are currently working
on developing a comprehensive action plan for the BDC to reach sustainability by the year 2008.

D. Gender and Micro-enterprise Development

The Gender and Micro-Enterprise (GME) Unit
facilitated the participation of a group of five
women entrepreneurs from eastern Afghanistan
at the Rural Handicraft Exhibit, in New Delhi,
India. The exhibit will run from November 14
through November 27, 2006. Dr. Raheen,
Afghanistan’s Ambassador to India, attended the
trade fair opening and inaugurated the Afghan
booth. The products presented by the ALP/E-
supported craft-makers received a great deal of
attention among Indian news media. This event
constitutes an important step toward the
promotion of handicrafts from the Eastern Region
in the international marketplace.

In close cooperation with ALP/E’s technical expert

in natural resource management, the GME team is
currently developing a vegetable seedling
production work plan. As part of this effort, three training sessions were conducted during the reporting period
at the vegetable seedling sites, and two more three-day programs are scheduled for the upcoming weeks.
Another training activity took place on November 4-9. Several ALP/E’s staff members attended a six-day
training-of-trainers course offered by the Afghan Inkishafi Tarbiawee Markaz, and now are ready to pass their
time management and team building knowledge on to ALP/E’s beneficiaries throughout the region. ALP/E and
the Afghanistan Women’s Business Association also conducted two days of training in entrepreneurship for 20
women in Nangarhar.

Afghanistan’s Ambassador to India visits Eastern Region’s booth at
the Rural Handicraft Exhibit in New Delhi

The Kaweyan Business Development Services (KBDS) released the findings of the survey conducted with the
assistance from ALP/E to gauge the situation of female entrepreneurs in Nangahar, Langhman and Kunar
provinces. The KBDS surveyed 300 businesswomen across the three provinces. Despite certain limitations
caused by security and language barriers, the study sheds light on the needs and constraints of women-owned
businesses. Areas that require support: including basic business management, bookkeeping, marketing, and
access to financing. The GME will incorporate these recommendations in its future activities.

Survey Results:

ATTRIBUTES NANGAHAR LANGHMAN KUNAR
No. of respondents 100 100 100

Age group 20-40y. o. 25-40y. o. 20-35y. o.
Motives to start Family needs Family needs Family needs

business

Average family size 8-10 members
Types of business Livestock, tailoring
Family support Supported by family members
Finance for business  Mostly self financed
GoA support No support
Training needs High
Markets/ Buyers Village bazaar/family

Lack of access to finance,

Problem areas management skills
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Ongoing Gender and Micro-Enterprise Projects

Project Location Completion% Implementer Start Date
Establishment of 4 women-owned NGR, LGM 70 ALP/E 1-Apr-06
nurseries
Monitoring of Infrastructure Projects, ER 0 ALP/E |-May-06
Female cooks
Selection of women for Food Service ER 0 ALP/E |-May-06
Smallholder Livestock Management Village Self Help Groups, 10 ALP/E |-May-05
Program NGR/LGM/KNR
AWBA at the BDC NGR 20 AWBA 13-Jun-06
Data Base collection on Businesses NGR/LGM 50 RI 06-Jul-06
/KNR
Establishment of 5 Women Owned NGR 40 ALP/E Jan 07
Vegetable Nurseries
Handicraft Center NGR 5 ALP/E Sept 07
Weekly Women Economic NGR 10 RI/ALP-E Sept 07
Development Radio Program
Poultry Farm NGR, KNR, LGM 10 ALP/E Sept 07
DoWA Capacity Building NGR, LGM, KNR, NUR 10 ALP/E March 07

E. Institutional Capacity Development
Support to Associations

During this reporting period, the Institutional Capacity Development (ICD) Unit selected members from the
Jalalabad Wholesale Market, the Afghan Agricultural Development Association and the Input Suppliers
Association to attend the ALP/E-sponsored computer and language classes. Meanwhile, the Livestock
Development Association’s members continued their computer and language training.

The Carpet Producers Association (CPA) is taking part in the ongoing international handicraft exhibition in India
(see section D. Gender and Micro-enterprise Development above). In addition, the Association is cooperating
with “Afghan Carpets Made by Women,” the Afghan Women Business Fund-sponsored program, which aims to
help Afghan carpet producers gain access to U.S. markets. To supplement the effort, ALP/E will facilitate the
CPA’s participation in a carpet exhibition, which will take place in New York City.

In conjunction with the Nangarhar Department of Women’s Affairs, the ICD Unit conducted consultations with
two women’s handicraft groups interested in forming a provincial trade association. In the upcoming weeks,
ALP/E will continue working with women craft-makers on setting up the new organization.

Support to the Ministry of Agriculture’s Directorates

During this reporting period, the ICD team moved forward with organizing a study tour to Pakistan. The
itinerary, visits and meetings, as well as the logistics for the tour were finalized; however, because of the
difficulties that the provincial directors face in obtaining travel documents, the travel dates have yet to be
established.
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Support to Provincial Directorates of Women’s Affairs

Employees of the Directorates of Women’s Affairs of
Nangarhar, Kunar and Laghman provinces began English
Language classes on November |, 2 and 5 respectively. The
computer training will start as soon as solar electrical panels
will be installed in the directorates’ offices. Additionally, ALP/E
interviewed candidates for the positions of liaisons with the
Departments of Women’s Affairs in Laghman, Nangarhar and
Kunar provinces.

Nangarhar government employees learn English

Ongoing Institutional Capacity Development Projects

Project Location Implementer Start

Computer and English language training for Jalalabad, NGR RANA Institute 5-Jul-05

staff of Nangarhar Agricultural Directorate

Computer and English language training for Mihtarlam, LGM Laghman Educational Training 12-Sept-06

staff of Laghman Agricultural Directorate Center

Computer and English language training for Asadabad, KNR Kunar Community Educational 19-Sept-07

staff of Kunar Agricultural Directorate Center

Province wide survey and sampling - Jalalabad, NGR TBD

Nangarhar Agricultural Directorate TBD

Project Planning training for selected staff Mihtarlam, LGM AITM 31-Oct-06

of Laghman Agricultural Directorate

Management Training for selected staff of Mihtarlam, LGM AITM 09-Nov-06

Laghman Agricultural Directorate

Computer and English language training for Mihtarlam, LGM Abdul Ahad — Eng 02-Nov-06

staff of Laghman Women Affairs Ziau Rahman - comp

Directorate

Project Planning Training for selected staff Asadabad, KNR TBD 28-Nov-06

of Kunar Agricultural Directorate

Management Training for selected staff of Asadabad, KNR TBD 05-Dec-06

Kunar Agricultural Directorate

Computer and English language training for Jalalabad, NGR 01-Nov-06

staff of Nangarhar Women Affairs

Directorate

Computer and English language training for Jalalabad, NGR RANA 28-Aug-06

support staff of selected local associations

Establishment of Eastern Region Livestock Jalalabad, NGR ALP/E 24-Aug-06

Development Association

Support to Eastern Region Livestock Jalalabad, NGR ALP/E 06-Oct-06

Development Association

Establishment of Carpet Producers Jalalabad, NGR ALP/E 27-Aug-06

Association

Support to Fresh Fruits and Vegetable Jalalabad, NGR ALP/E 20-Aug-06

Wholesalers Association

Establishment of Road User Association Shamshapur, NGR ALP/E 16-Sept- 06

Establishment of Handicraft Association Jalalabad, NGR ALP/E 02-Oct-06
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I1l. Required Performance Data

Annex-I
ALP/E Activity Level Indicators,' November 1-15, 2006

By Gender
Added q (To date)
Unit of (Bi- Total LOP By Province (To date)

Indicator Measure weekly) (To date) L Male Female
Total Kms irrigation and
drainage canals and karezes # km 0 2,581 2,432 2,581 2,581 2,385 32 14 0 0 0
ALP
ALP Kms. of rural roads # km 0 548 301 548 548 262 6 40 3 0 0
repaired in poppy regions
ALP/E Hectares of improved
irrigation as a result of ALP # hec 0 233,060 176,172 233,060 233,060 137,506 34,306 4,360 0 0 0
infrastructure works
ALP/E Amount paid in CFW usD ($) 227,584 18,092,363 14,659,627 | 18,092,363 | 18,092,363 11,921,625 | 2,086,690 | 615960 35,352 12,998,112 1,661,514
in AL programs
ALP/E Afghans paid through 5 843 179,000 156,386 179,000 179,000 144,194 9,763 2022 407 135,492 20,894
CFW salaries
'é';\';cs Total labor days for # 57,606 4,767,708 4,191,279 4,767,708 4,767,708 3,494,892 532,587 154,962 8,838 3,700,285 490,994
’:Ifﬁl*;a"s trained in business # 0 4,000 3,012 3,000 4,000 2242 470 300 0 849 2,163
Farmers trained in
agricultural practices in # 0 175,000 95,106 155,000 175,000 54,794 25312 15,000 0 95,106 0
targeted POPPY provinces
under ALP
parmers receiving seed and i 5,557 177,961 115,223 177,961 177,961 58,383 25,000 27,840 4,000 115,223 0

! The table shows aggregated figures of both ALP and AINP project
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Persons Employed, Employment Days, and Wages Paid on ALP/E CFW Projects through November 15, 2006

Annex Il

Distic | Profece# | Projct Name L —
KUNAR PROVINCE

Chawkay 101303 Dewagal Road Improvement 177 14 191 17.752 1,304 19,056 71,010 5216 76.226
Chawkay 101304 ?:c::::iz: 3{}:':( umant Flood 160 ' 174 15410 996 16,406 61,640 3,984 65,624
Chawkay 101306 Chawkay Khower Flood Protection Wall 160 14 174 12,197 744 12,941 48,792 2,976 51768
Khas Kunar | 101501 Daag Canal Repair 235 17 252 37 01 14,160 51,780 3,204 54,984
Khas Kunar 101502 Tanar Road Rehabilitation 84 6 90 4,682 328 5010 17.886 1312 19,198
Khas Kunar 101503 Clinic To Hakim Abad Road 90 6 9% 4511 18l 4692 18,044 724 18768
Khas Kunar 101504 Khas Kunar Middle Road 77 5 8 4711 300 5011 18,844 200 20,044
Narang 101203 Bar Narang Road Improvement 216 16 232 17.845 1422 19.267 71.380 5,688 77.068
Narang 101204 Sharalo Badil Road Improvement 200 14 214 15,924 1216 17,140 63,696 4864 68,560
Narang 101205 Badil K.havt/ar Flood Protection Walls 7,214

and Irrigation Intake 103 8 i 312 7,526 28,856 1,248 30,104
Nurgal 101402 Seenda Wala Canal Rehabilitation 105 8 3 8843 539 9,382 33.976 2,156 36,132
Nurgal 101403 | Nurgal Aret Road 178 14 192 T e 18,053 68,056 4156 7212
Nurgal 101404 :ﬁ'ﬁrgv"!iﬂn?ra Tega Road 94 7 10l 6004 314 6318 24,016 1,256 25,272
Kunar Province Sub-total: 1,879 143 2,022 145,466 9,496 154,962 577,976 37,984 615,960

LAGHMAN PROVINCE
Alingar 090301 Khoja Khil Sofla Canal Rehabilitation 1329 38 367 1,100 408 11,508 52.597 .59 54,193
Alingar 090302 Ghundai Nazar Khil Protection 201 8 219 23,446 2.729 26,175 85,129 10,074 95.203
Alingar 090303 Qasaba Protection Wall 201 7 208 15,991 2,429 18,420 60,945 10,157 71.102
Alingar 090304 | ol e 108 4 12 P g0 8,675 31,728 1,196 32924
Alingar 090305 Purai Protection Wall 133 5 138 711 114 5,825 20,335 456 20,791
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Diwice | Projct # | Profece N L
Alingar 090306 Mandol Protection Wall 128 5 133 5728 17 5,845 20,594 468 21,062
Alishing 090701 Nolo Protection Wall 399 7 406 24,345 38] 24,726 90,552 | 524 92,076
Alishing 090702A Jamshidabad Protection Wall 450 4 454 21,566 164 21.730 75.883 656 76,539
Alishing 0907028 JZ?;:iﬁ({/\slc?id Provection Wall 186 5 191 1636 324 12,960 49,228 1,296 50,524
Alishing 090703 Mustafa Kalay Protection Wall 500 18 5|8 17,082 565 17,647 60,917 2,260 63,177
Alishing 090704 Akhund Sahib Protection Wall 360 9 369 24,352 482 24,834 95,600 1928 97.528
Alishing 090705 Kandi Sahib Canal Rehabilitation 126 5 131 6610 157 6,767 26,177 628 26,805
Alishing 090708 Qardi Salab Canal Rehabilitation 168 6 174 8,933 197 9,130 35,590 788 36,378
Alishing 090709 Kalay Baya Canal Rehabilitation 180 5 185 6,325 135 6,460 23368 520 23.888
Mihtarlam 090101 Deh Zairat Protectin Wall 595 10 535 34,352 898 35.250 131,418 3593 135,011
Mihtarlam 090102 Karaho Protection Wall 209 4 213 13,744 155 13,899 115,181 1,557 116738
Mihtarlam 090103 Tergari Protection Wall 33] 8 339 33,494 927 34421 126,773 3692 130,465
Mihtarlam 090104 Mulayan Protection Wall 369 12 381 27,892 933 28,825 102319 3,600 105,919
Mihtarlam 090105 Shamangal Canal Reconstruction 168 7 175 14,319 563 14,882 56453 2222 58,675
Mihtarlam 090106 Hayadarkhani Canal Reconstruction 219 4 223 5390 173 5,563 22,922 692 23,614
Mihtarlam 090107 Pacha Joie Canal Rehabilitation 175 7 182 118 207 9,325 34,027 828 34,855
Mihtarlam 090108 Abi Zai Flood Protection Wall 165 7 172 74466 165 7.631 31,452 660 32112
Mihtarlam 090112 Ghundy Baba Flood Protection Wall 165 6 171 5784 104 5,888 21767 416 22,183
Mihtarlam 090118 Qala Shagee Protection Wall 177 8 185 7,283 149 7432 26,969 596 27.565
5,326
Mihtarlam 090120 Baba Sahib Canal Rehabilitation 128 5 133 97 5,423 21,031 388 21,419
Mihtarlam | 090121 Es::lar:;drgvng:::t vilage Cobble Stone 138 10 148 3428 122 3,550 13,712 488 14,200
Qarghayi 090201 Dopi and Longalam Protection Wall 301 13 314 2,741 860 23.601 82,389 3272 85,661
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Distrce | Projec | proect Name L —
Qarghayi 090202 Char Bagh Canal Reconstruction 157 5 162 11,607 446 12,053 44,063 1,768 45,83
Qarghayi 090203 E:lcacl)(:stt?:gtilt;?lngalam camal 186 6 192 15203 532 16,435 59,107 2,084 61,191
Qarghayi 090204 Daronata Road Repair (Daronta Bypass) 226 2 228 1,346 86 11,432 42,404 344 42,748
Qarghayi 090205 Shamsherabad Flood Protection 412 14 426 27,294 1151 28,445 102,280 4,140 106,420
Qarghayi 090208 Kanda Canal Rehabilitation 149 6 155 9,856 387 10,243 38,449 |,548 39,997
Qarghayi | 090209 oo Reppes Cobble Stane Road 303 2 305 el P 32,795 130212 968 131,180
Qarghayi | 090210 Kac Aziz khan Canal 408 5 413 15592 I54 15,746 53,809 616 54,425
Qarghayi 090212 Farman Khil and Jue Daman Canal 9% ) 9% 2599 ) 2,599 10,396 10,396
Qarghayi 090213 ?r?irr?jnrtfcyr? e Copble Stone fond 142 - 142 e 1,847 7,388 7,388
Qarghayi 090214 Gardi Kac Canal Rehabilitation 120 5 125 4515 85 4,600 16,167 340 16,507
Laghman Province Sub-total: 9,748 272 10,020 515,650 16,937 532,587 2,019,331 67,359 2,086,690
NANGARHAR PROVINCE
Achin 081001 Deh Sarak Canal Intake Improvement 79 6 85 2917 120 3,037 11,668 480 12,148
Achin 081002 Pekha Protection Flood Protection Wall 461 ) 461 29,769 ) 29,769 110,600 110,600
Bati Kot 081703 Chardehe Cobble Stone Road 44 4 48 87 8 95 348 32 380
Behsud 082201 Abdian Road Rehabilition 185 ) 185 7952 ) 7.952 30,833 30,833
Behsud 082202 Biniga Flood Protection Wall 78 6 84 5093 285 5378 20213 1,140 21,353
Behsud 082203 Sammarkhil Erosion Protection 207 17 224 6312 561 6.873 24,863 2,244 27,107
Behsud 082204 Spin Jumat Embankement 75 5 80 7.091 406 7.497 28,364 | 624 29,988
Behsud 082206 ?tear;falr Flood Protection Embankment i . i 2,331 o4 2435 0324 a6 6740
Chaparhar 080601 Daulat Zai Canal Intake 133 10 143 12,320 872 13,192 49,280 3,488 52,768
Chaparhar 080602 Garatic and Chardahi Canal Intakes 159 13 172 7498 563 8,061 29,992 2252 32,244
Chaparhar 080603 Garatic Flood Protection Wall |42 1 153 10,667 706 11,373 42,668 2,824 45492
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Distce | Pojecc | project Name L e —
Chaparhar 080604 Chardahi Flood Protection Wall 126 9 135 10,270 600 10,870 41,080 2,400 43.480
Chaparhar 080605 Sholana Flood Protection Wall 127 9 136 1,060 701 11761 44240 2,804 47,044
Chaparhar | 080606 fiﬁfifiﬁfermvmage copblesteneRord 1 e, 12 173 el I 3,508 13472 560 14,032
DurBaba | 081201 ::::::/:rd a(r?; Sérb:sia:agr:;gciit;n 88 2 190 7o 8 7,018 28,040 2 28,072
Dur Baba 081202 iii::lctllr;ga\l/t\l/zﬂ Reserveirand Flood 186 8 194 10672 24 10,716 42,768 9% 42,864
DurBaba | 081203 oo PrateronEon Reservier and 153 4 157 A P 9,653 37,924 688 38,612
Goshta 081601 Kuz and Bar Billa Flood Protection Wall 13,384

| 244 18 262 1,147 14,531 50,917 4,588 55,505
Goshta 081602 2Kuz and Bar Billa Flood Protection Wall % . o8 2,549 o7 2746 15736 . 6524
Goshta 081603 3Kuz and Bar Billa Flood Protection Wall o . o5 5,301 - 5 683 9811 528 21339
Hisarak 080301 Mana Road Rehabilitation 288 2% 314 20876 1,894 22,770 82,332 7.576 89,908
Hisarak 080302 Shana Zawara Road Rehabilitation 16 10 126 8454 652 9,106 33,408 2,608 36,016
Hisarak 080305 Sanzai Road Improvement 65 4 69 4418 300 4718 17,672 1,200 18,872
Jalalabad 080101 Jalalabad city Main Drain 63 ) 63 2622 ) 2,622 9.363 9363
Jalalabad 080102 Jalalabad city Road Side Drains 540 ) 540 2,174 ) 22,174 82,200 82,200
Jalalabad 080103 Whole Sale Market Rehabilitation 199 20 219 17,029 480 17,509 68,116 1,920 70,036
Khogyani 080501 Khawaran Road Rehabilitaion 146 14 160 %153 741 9,894 36,080 2,964 39,044
Khogyani 080502 Kalagho Road Rehabilitaion 181 16 197 9,103 781 9,884 35,991 3,124 39,115
Khogyani 080504 ;l:;;il;: Irrigation Intakes and Canal 5 . o4 302 6 - 1208 o 1272
Khogyani 080506 Khawaza khil and Malam Khil Road 48 3 5 2718 179 2,897 10,872 716 11,588
Khogyani 080507 Nemla Flood Protection Works 1o 7 17 7.356 424 7,780 29,424 1,696 31,120
Khogyani 080508 Noko khil Cobble Stone Road 88 ) 88 88 ) 88 352 352
Kuz Kunar 081902 Bodiali and soraj Irrigation Rehabilitaion 128 9 137 6346 484 6,830 25,384 1936 27,320
Lal Pur 081502 Guldag Flood Protection Wall 163 13 176 3,094 199 3293 12,376 796 13,172
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Distrce | Projec | proect Name L —
g::\amand 081402 Zara Sultankhil Protection Wall 67 | 8 3477 33 3,510 13.772 132 13,904
Do | 081403 Girdi Ghos Protection Wall 82 3 85 27 2,749 10,948 448 11,39
g::\amand 081404 Basawal Banbaba Flood Protection Wall 73 6 79 1496 18 1614 5,984 472 6,456
Nazyan 081101 Tarkh?' Flood Protection Works and 8,791
Irrigation Intake 99 8 107 596 9,387 35,164 2,384 37,548
Nazyan 081102 ﬁ;ig\\g:?f:tcowe Stone foad 226 19 245 o 133 5,058 19,700 532 20232
;agf: Wa 080702 Pachir Cobble Stone Road 84 7 9 1,675 80 1755 6,700 320 7,020
Sherzad 080401 Gandomak Road Rehabilitation 180 16 196 10,924 936 11,860 43,468 3,744 47212
Sherzad 080402 Toto Road Rehabilitation 129 8 137 8970 631 9,601 35,408 2,524 37,932
Sherzad 080403 Ashpan Flood Protection 203 18 21 10,764 971 11735 42,629 3,884 46,513
Sherzad 080405 Patlaw Road Rehabilitation 109 7 16 7,053 507 7.560 28,140 2,028 30,168
Sherzad 080406 ?’:ZI::;: P?Z?:ltlntakes and Supper 30 . 30 o 30 120 | 120
Sherzad 080407 Kodi Khil Cobble Stone Road 155 13 168 2153 141 2294 8612 564 9.176
Shinwar 081301 Zakhil Wash Irrigation Canal 224 ) 224 4170 ) 4170 16,680 ) 16,680
Spin Ghar 082301 Maidanak Road Rehabilitaion 465 ) 465 16,857 ) 16,857 61271 ) 61,271
Spin Ghar 082302 Inzari Khola Canals Intakes 7 3 75 827 12 839 3,308 48 3,356
3,998
Spin Ghar 082303 Hajoom Kal Chelgazi Canal Intakes 125 10 135 42 4,040 15,992 168 16,160
Spin Ghar 082305 Girdi Nawagai Road Repair 16,137
156 13 169 1,064 17,201 64,548 4,256 68,804
Surkh Rod 080201 Shamshapur Cobble Stone Road Pilot 393 16 409 18,773 85| 19,624 71332 3,404 74,736
Surkh Rod 080202 Kakrak Road Improvement 258 20 278 19,056 567 19,623 76,224 2,268 78,492
Surkh Rod 080203 Tatang Nawab Jabar Canal Rehabilitation 158 T 169 8,084 217 8301 32,336 868 33.204
Surkh Rod 080204 Sarband and Jalawanano Canal Intake 87 7 94 5.218 308 5,526 20,872 1232 22,104
Surkh Rod 080205 Shamshapur Daronta Road Improvement 283 6 289 24,850 336 25,186 99,400 344 100,744
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District Project # Project Name Persons Employed Person Employment Days Woages Paid
male female total male female Total male | female | Total
Shamshapur Cobble Stone Road Second 39,233
Surkh Rod | 080206 Reach 390 16 406 1,409 40,642 156,932 5,636 162,568
Ghauchak Cobble Stone Road 4,947
Surkh Rod | 080207 Improvement 220 - 220 - 4,947 19,788 19,788
Shamshapoor Cobble Stone Road Third 134
Surkh Rod | 080208 Reach 46 2 48 6 140 536 24 560
. S 840
Tor Ghar 082401 Shangina Yousaf Kas Canal Rehabilitation 153 ) 153 ) 840 3.360 3,360
; 64
Tor Ghar 082402 Gachway Mirano Road Improvement 0 ) 0 ) 64 256 256
Nangarhar Province Sub-total: 9,703 491 10,194 504,968 22,216 527,184 1,990,398 88,864 2,079,262
NURISTAN PROVINCE
Nur G 300801 Dakor Mashafa Cobblestone Road 8433
ursram avor Mashata L-obblestone Roa 374 33 407 405 8,838 33,732 1,620 35,352
Nuristan Province Sub-total: 374 33 407 8,433 405 8,838 33,732 1,620 35,352
GRAND TOTAL 21,704 939 22,643 1,174,517 49,054 1,223,571 4,621,437 195,827 4,817,264
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