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ALP/E General Information

Project Alternative Livelihoods Program — Eastern Region
Start Date I5 February, 2005 (contract signing)
d Date 14 February, 2009
Contract Number Contract Number GS-10F-0359M
Order Number Order Number 306-M-00-05-005 1 5-00
Cognizant Technical Officer Brian Bacon
Contracting Officer Margaret Kline
Geographic Coverage Nangarhar, Laghman, Kunar and Nuristan Provinces

ALP/E’S MISSION STATEMENT

The overall objective of ALP/E is to accelerate broad-based, sustainable economic development in the
Eastern Region, providing the population with licit livelihood options, and contributing to the elimination
of poppy production as an economic element. This will be accomplished by working with the public and
private sectors to increase the competitiveness and diversity of regional agricultural and non-agricultural
sub-sectors; improving access to markets, inputs and business services; consolidating the presence of
supportive public and productive infrastructure; building public and private sector capacity to function in a
competitive and transparent economy; and addressing the needs of populations that are heavily reliant on
the poppy economy.
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EXECUTIVE SUMMARY

Highlights of ALP/E activities and achievements during this reporting period:

e ALP/E’s efforts supporting small fruit producers continue to yield positive results; fruit sales have reached 80MT and
increased revenue derived from improved grading and packaging are still approximately 5%, despite substantial increases in
local supply. Field technicians and senior management of the Fruit Marketing Program have engaged in the implementation of
an aggressive training plan, preparing citrus and apple producers for the upcoming harvest.

e ALP/E is starting its fall 2006 vegetable programs; vegetables together with fruit and nuts are competitive sub-sectors that
can serve as engines of growth for the regional economy.

e The Commercial Livestock Production Program supports emerging commercial operations working with beef and dairy. As
part of the capacity building component, the first 12-day training course was held with sessions in identification and
treatment of common diseases, nutrition and other management topics. ALP/E successfully registered the Eastern Region
Commercial Livestock Producers Association, a building block for the development of the regional livestock industry.

¢ The Small Livestock Development Program that works mainly with women farmers and complement ALP/E’s other activities
in support of the development of the livestock sub-sector continues to be one of ALP/E’'s most popular programs. The
program led by a team of women paravets has trained over 800 rural women in the last 4 months.

e ALP/E concluded beneficiary selection in Nangarhar for the 2006 Fall Wheat Seed and Fertilizer Distribution. Voucher
distribution is occurring among selected beneficiaries in Nangarhar, coordinating with government officials from the Ministry
of Agriculture, Provincial and District Governors, District Shuras and representatives of the rural communities.

® Proposals for the Kama Road rehabilitation project of Kama District, Nangarhar were received and assessed. A final
decision on an implementing partner will be completed in the next reporting period.

¢ Rehabilitation work on Mashina Road in Qarghai District by HADF is progressing satisfactorily including an acceptable level
of material supplies used in the project. The overall progress has been estimated at 10% completion during the reporting
period, with an expected completion date of November 15, 2006.

¢ The first engineer’s training course for cobblestone roads was held at the CTTC, with || supervisory engineers from IRD
Kabul, and seven site engineers from ALP/E who will be working on cobblestone roads. Courses for skilled cobblestone
road workers continued and a total of 204 skilled workers have been trained to date. Another group of six local engineers
from cash-for-work (CFW) projects are attending two weeks of training to improve their technical skills.

® Work continued on the concrete structures at the Jalalabad Wholesale Market. Columns were completed for the second
half of the market and on the concrete roof. Efforts also continued on the cobblestone road behind the market, and the
new toilet block. Work is behind schedule due to the extra work which had to be carried out on foundations, and also a
shortage of skilled carpenters in the city willing to work on a daily wage. The CTO of USAID made a visit to the market to
see progress on September 20, and a six day work week has been initiated to increase efforts.

> Nangarhar Province: Nineteen CFW projects underway with a cumulative total of 472,522 employment days generated.
» Laghman Province: Fifteen CFW projects underway with a cumulative total of 465,253 employment days generated.

» Kunar Province: Seven CFW projects in Kunar underway with a cumulative total of 132,047 employment days generated.
» Nuristan Province: Work has started on the first cobblestone road to be built in Nuristan Province.

e The PSD Unit finalized two business plans that were requested by CNFA for two food processing factories. The business
plans were sent to CNFA along with photos of the specific locations of each project. The two projects- a dehydration
factory and a food factory- were approved by CNFA last week for funding and the contracts will be signed in October 2006.

e The PSD Unit performed an assessment of local dried fruit and nuts and found an interested buyer in the United States.
Two suppliers were requested to provide one container of dried fruit and nuts including packaging.

e The Micro-Enterprise Program scheduled the first radio program to air Saturday, October |, 2006. Self Help Groups
(SHGs) will be informed about the weekly radio schedule and members will be encouraged to listen and discuss topics of
interest during their weekly meetings. The main objectives of the radio program are to introduce the GME program,
motivate women to achieve economic access and inform women about existing business support programs.

¢ Led by three female paravets, 717 women from Laghman and Nangarhar have been trained in the areas of livestock
nutrition and management, identification and treatment of common diseases, and practices to improve productivity.
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SECTOR ACTIVITIES

A description of the activities and achievements of the Economic Development and Infrastructure programs:

|. AGRIBUSINESS

I.1 Fruit Marketing Program

The Fruit Marketing Program is one key elements of
ALP/E’s short-term strategy for the development of
perennial horticulture in Eastern Afghanistan. This program
is currently supporting over 4,000 farmers organized into
98 community-level fruit production and marketing groups
by providing training and technical assistance in fruit and nut
production, post-harvest handling, including grading and
packaging, and facilitating market linkages.

This program helps smallholder farmers to rehabilitate the
existing fruit and nut orchards, and allows them to
experience—first hand—the benefits of improved grading
and packaging, as well as collective marketing. The latter
enables smallholder farmers to reduce transaction costs,
gain bargaining power and reach economies of scale in
marketing. From a program standpoint these groups
constitute an ideal vehicle for the dissemination of

improved technologies and other program services.

ALP/E Fruit Marketing Specialist shows Mulberry Dealers new packaging

ALP/E provides hands-on training to group leaders, who are in turn delivering training to their fellow fruit producers, with the
assistance of a very aggressive team of |5 field technicians. This team consists of young agronomists, each one assigned to a
district; they reside with the communities they serve and mobilize using the same means available to their clientele, thereby
creating the conditions for an indigenous and cost-effective extension system.

During the reporting period, the Fruit Marketing Program—Iaunched in June 2006—has facilitated fruit sales for over 80MT
and derived increased revenue from improved grading and packaging at approximately 15%, despite substantial increases in
local supply, which have seriously affected non-beneficiaries. Field technicians and senior management of the Fruit Marketing
Program have engaged in the implementation of an aggressive training plan, preparing citrus and apple producers for the
upcoming harvest. ALP/E will provide short-term technical advice during the October-November period.

Graded and well packaged pomegranates in the field
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Smallholder farmer’s graded produce being delivered to the collection center

1.2 Eastern Region Annual Crops Initiative

ALP/E’s activities include three complementary programs in support of vegetable production and marketing; a) the Vegetable
Production and Marketing Support Program serving subsistence farmers by enabling them to increase productivity and quality
as mechanisms to produce marketable surpluses; b) the Regional Vegetable Marketing Program (REVAMP) targeting surplus
farmers, supporting them to increase productivity, quality and facilitating the establishment of collective marketing mechanisms
to increase market efficiency and establish strong market linkages, and c) the Commercial Vegetable Demonstration Farms
Program, assisting commercial farmers in the production of high-value vegetables for export. This program is also building the
capacity of farmer associations, in collaboration with Nangarhar University and the Departments of Agriculture, to support
22,000 surplus and commercial horticulture farmers.

ALP/E’s plans for the fall of 2006 were affected by the procurement of seeds and fertilizers, resulting in delays and a reduction
in area planted to high-value crops under the Commercial Vegetable Demonstration Farms Program for the current season.

Despite these constraints, ALP/E will launch its plug seedling nurseries program, consisting of three to five women-operated
enterprises that will produce some 150,000 vegetable seedlings. Similarly, ALP/E will launch its Commercial Demonstration
Farms Program, which will result in the production of commercial quantities of high-value crops to supply the high-end
markets in Kabul and Western Pakistan, with trial shipments to Dubai programmed for mid January. ALP/E will bring a short-
term technical advisor for the period October-December. This specialist will train ALP/E and Ministry of Agriculture staff, as
well as male and female entrepreneurs in intensive vegetable production practices.

Some of the high-value fruit and vegetables in the Eastern Region Annual Crops Initiative
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1.3 Smallholder Livestock Development Program

Administering anti-diarrhoeal suppositories and parenteral medications and monitoring estrus in livestock were just some of
the challenging activities previously reserved for men. ALP/E recognizes the role that women play as primary care-takers of
household livestock, providing the ideal channel to disseminate improved husbandry practices.

ALP/E’s Smallholder Livestock Development Program launched in June 2006, provides rural women with basic training in
management, nutrition, as well as identification and treatment of common livestock diseases. In just over three months the
program- facilitated by three female paravets hired and trained by ALP/E- has trained over 800 women from 25 villages in
Laghman and Nangarhar provinces. The program works in coordination with self-help groups (SHGs) organized through
ALP/E’s Gender and Micro-Enterprise Unit; whose members take a four-day practical course in animal husbandry.

These training courses, which do not include direct economic rewards for participants, have become extremely popular- to
the extent that women paravets often have to conduct three to four training sessions in a single village, as a way to
accommodate dozens of women interested in enhancing their knowledge.

The main objective of this program is to enable rural households to increase productivity in the form of milk production and
feed-to-meat conversion, and reducing livestock mortality and morbidity. Women beneficiaries have shown particular interest
in learning about animal diseases communicable to humans, especially important considering the high prevalence of foot and
mouth disease, Brucellosis and Toxoplasmosis in the region.

Practical training of small-scale livestock producers, implemented by ALP/E’s team of women paravets

“l am amazed by the reception that this program has
had in the rural communities, women are eager to
learn about trades that were part of the domain of
men. We are slowly making a difference!”

Najeeba Ishaq Zai

ALP/E women paravet

1.4 Commercial Livestock Production Program

The Commercial Livestock Production Program supports the efforts of emerging commercial operations, especially those
working with beef and dairy cattle. This is a coordinated effort between ALP/E’s Agribusiness and Institutional Capacity
Building teams which support this group of business leaders through assistance for the establishment of trade associations,
while building their capacity in aspects related to modern production practices, and marketing.
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Practical training of commercial livestock farmers

The training incorporates
professors from Nangarhar
University and staff from the
Livestock Directorate of the
Provincial Department of
Agriculture. The program
carried out its first |2-day
training course with sessions
in identification and treatment
of common diseases, nutrition
and management aspects.

ALP/E, in collaboration with
commercial farmers  have
recently established Il
demonstration farms that will
constitute centers for the
dissemination of improved
practices, including
recordkeeping, improved
livestock management and
nutrition.

Field days to these demonstration farms will begin in early October, with the participation of small livestock farmers,

professors from Nangarhar University and students from the Agriculture High School.

This program complements ALP/E’s activities in support of smallholder livestock producers, mainly geared towards building the
capacity of rural women, with over 800 graduates in 4 months. Future activities include the establishment of 200 female-

owned semi-commercial broiler operations, which will be launched at the end of the winter.

1.5 Fall Wheat Seed and Fertilizer Distribution Program

This is a high profile program to increase self-food reliance, while providing an alternative to poppy production during the
winter, providing 80,000 farmers in Kunar, Laghman, Nangarhar and Nuristan with certified seed and fertilizer to plant one

Jerib of high-yielding wheat varieties.

During the reporting period ALP/E concluded the
selection of beneficiaries in Nangarhar Province.
Currently, voucher distribution amongst selected
beneficiaries is being conducted in Nangarhar. The
program is being implemented in close
coordination with the Government officials from
the Ministry of Agriculture, Provincial and District
Governors, District Shuras and representatives of
the rural communities.

The distribution of inputs is expected to begin in

October, giving priority to communities located in
high elevations.
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Agribusiness Activities:

% Complete s Activity
’ P Activity Completion Comments

Province Start Date

Project Name Location Implementer

Execution

Design

Eastern Region 8 districts/2
Orchards Development distri Nangarhar/Laghman| 100% 30% IF Hope 5-Jul-05 July-08 Ongoing
istricts
Program (ERODP)
Radio Program-Farmers Al districts | \angarhar/Laghman) 50, 50% ALPJE 12-Feb-06 | June-07 | Ongoing
Interviews /Kunar
. Village based
Smallholder Livestock Self Help Nangarhar/Laghman 100% 12% ALP/E |-May-05 May-07 Ongoing
Management Program G /Kunar
roups
Training for Commercial Behsud,
Asadabad, |Nangarhar/Laghman| 100% 20% ALP/E |-May-06 Dec-06 Ongoing
Nursery Owners
Mehtarlam
Training for Female Nursery | Behsud, Surkh o o . )
Owners Rod, Qarghayi Nangarhar/Laghman| 100% 30% ALP/E with RI| |-Apr-06 Dec-06 Ongoing
Forest Ince‘ntlve‘s for. Livelihoods TBD Nangarhar/Laghman 80% 5% ALP/E |-May-06 Dec-07 Ongoing
Diversification /Kunar
Adaptive Research Technology o
Dissemination and Development ||/ 8iStricts of |Nangarhar/Laghman| | 40, 2% ICARDA | Oct 06 Decog | Subcontract
Eastern Region /Kunar signed
of Seed Supply Systems
20 districts of |Nangarhar/Laghman 5 o .
Input Supply Support Program Eastern Region /Kunar 100% 97% ALP/E Sep 05 Oct 06 On going
Market Information System ThrOUghOL.Jt Nangarhar/Laghman 100% 30% ALP/E&DoA Mar 06 Dec 08 Ongoing
Eastern Region /Kunar
Fruit Marketing Program 15 d|StrICts.°f Nangarhar/Laghman 100% 20% ALP/E May 06 Dec 08 Ongoing
Eastern Region /Kunar
Eastern Reglfa.n Annual Crops Eastern Region Nangarhar/Laghman 100% 0% ALPJE Jul 06 Dec 08 Design
Initiative /Kunar completed
Eastern Region LI.V.eSt.OCk Eastern Region Nangarhar/Laghman 90% 2% ALP/E Jun 06 Dec 08 Ongoing
Development Initiative /Kunar
Selected N har/Lagh
Fall Wheat Program (2006) | villages in all | oo g =a8MMan —j ggo 10% ALP/E&DoA I-Jul Nov-08 Ongoing
) /Kunar/Nuristan
four Provinces

2. INFRASTRUCTURE DEVELOPMENT

2.1. PRODUCTIVE INFRASTRUCTURE PROJECTS (PIP)
The Infrastructure Unit completed the following activities during the reporting period:

Kama Main Road: Proposals for the Kama Road rehabilitation project of Kama District, Nangarhar were received and
assessed. A final decision on an implementing partner will be completed in the next reporting period.

Mashina Road: Rehabilitation work on Mashina Road in Qarghai District by HADF is progressing satisfactorily including an
acceptable level of material supplies used in the project. The overall progress has been estimated at 10% completion during the
reporting period, with an expected completion date of November |5, 2006. Progress to date:

e Completed construction of three box culverts and three pipe culverts

e Completed repairs to two existing culverts

e Started construction of retaining walls

e Started stripping and scarification of the existing road surface

Abuzai Bridge: The design of Abuzai Bridge was finalized and the technical feasibility report will be completed in October.

Qasimabad Road: The technical feasibility report for Qasim Abad road was completed and submitted to the COP for
obtaining USAID approval for implementation through competitive bidding.

Construction Trades Training Center (CTTC) Training: Another batch of six local engineers from CFW projects will
receive two weeks training starting September 20, 2006 and will end beginning in early October. The training will improve their
technical skills in their field. Another group of 28 Tradesmen started a 30-day course in trades skills at the CTTC on
September 28, 2006.
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Wholesale Vegetable Market: Work continued on the concrete structure at the Jalalabad Wholesale Market. Columns
were completed for the second half of the market and on the concrete roof. Efforts also continued on the cobblestone road
behind the market, and the new toilet block. Work is behind schedule due to the extra work which had to be carried out on
foundations, and also a shortage of skilled carpenters in the city willing to work on a daily wage. The CTO of USAID made a
visit to the market to see progress on September 20, and a six day work week has been initiated to increase efforts.

Improving access to Markets: Improvements to existing farm to market roads connecting priority production areas to the
district centers are planned. Surveys and designs in progress are as follows:

a) Alignment and X-sections of Zaisar cobblestone Road in Nazian District is completed.
Total length of the road is 7+739 km

b) Alignment and X-sections of Omarzai cobblestone road in Mihtarlam district is completed:
Total length of the road is 9+500 km

c) Alignment and cross sections of the Barabad to Mangwal road in Khas Kunar district of Kunar is ongoing.
d) Design and cost estimate for the Sherzad to Hisarak road Section | (15.2 km) have been prepared.

Cobblestone Road Training Center. The first engineer’s training course for cobblestone roads was held at the CTTC,
with || supervisory engineers from IRD Kabul, and seven site engineers from ALP/E who will be working on cobblestone
roads. Courses continued and a total of 204 skilled workers have been trained to date, while another group of six local
engineers from CFW projects are attending two weeks of training to improve technical skills. Training materials including
technical specifications, the Cobblestone Road Construction Manual, and sample cost estimates were distributed to all the
trainees, and they visited both Shamshapur and Darunta Cobblestone road construction sites to observe the ongoing projects.
A sixth group of skilled cobblestone workers was trained for constructing the cobblestone roads, consisting of 20 workers
from Pachir wa Agam and 20 from Kot district. To date a total of 204 skilled workers, |10 Site supervisors and 18 Engineers
have been trained in cobblestone roads at the CTTC.

The first group of 18 Engineers graduating from the CTTC Cobblestone Road Training Center
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Graduating Skilled Cobblestone Workers with visitors Betsy Marcotte of DAl and Guy Jones of HMM.

Nangarhar Road Inventory: During the reporting period, the NRIT completed GPS surveys of the following districts:

# | District surveyed Length
| Deh Bala 63 km
2 | Pachir wa Agam 51 km
3 Chaparhar 159 km
Total length 273 km

To date the NRIT Team has completed inventories for 1,664 km of roads in 19 Districts of Nangarhar Province.

The number of projects currently being designed and implemented under PIP and the status is below:

Province Technical Feasibility Engineering Survey and Projects Under Contracts
Completed Design Completed Tender Process Awarded
Nangarhar 2 7 | 0
Laghman | 2 0 |
Kunar 0 0 0 0
Total 3 9 | |

PRODUCTIVE INFRASTRUCTURE PROJECTS (PIP)

q % % A Activity
Project N . Design Implementation LY Completion
Name District Province Completed Completed Implementer | Start Date Date Comments
Darunta by- . 5 . February December Work being carried out
pass Road Qarghai Laghman 100% ongomng DAl 2006 2006 under CFW
Mashina Road . o o nd
Qarghai Laghman 100% 10% Contract 2-Sep-06 15-Nov-06 Work started on 2" Sep.
Improvement —
7.5 km
Awaiting finalization of
Abuzai Bridge Mehtarlam Laghman 100 % 0% Contract Nov-06 June-07 Technical Feasibility
Report
Shamshapur o . Work being carried out
Road — 11.5 km Surkhrud Nangarhar 100% ongoing DAI Feb.06 Feb.07 under CEW
Wazir Tatang o o, )
Surkhrud Nangarhar 100% 0% Contract TBD TBD Pending
Causeway
Wholesale Jalalabad 5 . Work being carried out
Market City Danaher 100% ongoing DAI Jun-06 Oct-06 under CFW
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PRODUCTIVE INFRASTRUCTURE PROJECTS (PIP)

q % % .. Activity
malest Design Implementation ) Completion
Name District Province Gompleted Complecad Implementer | Start Date Date Comments
Kama DBST Kama Nangarhar 100% RFP received Contract Nov-06 May-07 22 bids received
Road - 14.6 km
Qasim Abad L
Road— 5.7 km | Behsud Nangarhar 100% 0% Contract Dec-06 May-07 Awaiting USAID approval
for implementation
Rodat Road - Rodat Nangarhar 100% 0% Contract TBD TBD Design and BOQ
12.3 km completed.
Sherzad to
Hesarak Road - | S"€r24& |\ nearhar 60% 0% Contract Dec-06 Mar-07 Survey completed and
Hesarak design ongoing.
28 km
Lal Pur to 0% Engineering surve
Goshta Road- Lal Pur Nangarhar 30% ° Contract Dec-06 May-07 g s Y
completed.
I5km
Chardy- Engineering survey has
Ghaziabad road Kot Nangarhar 10% 0% DAl TBD TBD been completed. To be
12.6 km implemented under CFW
Dudarak . 5 o, Engineering survey has
Road.6.2km Dari-Nur Nangarhar 10% 0% Contract Jan-07 Apr-07 been completed.
Barabad to Khas Kunar 3% 0% Contract TBD TBD Started engineering
Mangwal road Kunar surveys.
24 km

2.2. CASH-FOR-WORK PROJECTS (CFW)

Five CFW projects were completed while work on four new projects started during the reporting period, making a total of 42
ongoing projects in Laghman, Nangarhar and Kunar provinces. Approval was received from USAID for the first 5 cobblestone
roads under AWP-2. Work was started on the first cobblestone road in Nuristan province.

The daily employment rate was 4,388 workers per day, while 19,698 individual workers have been employed from June 2005
through September 30, 2006. Total employment days during the period were recorded as 49,958 and the cumulative total
reached 1,069,862 employment days from June 2005 through September 30, 2006.

Status of each Province is below:

> Nangarhar Province: Nineteen CFW projects underway with a cumulative total of 472,522 employment days generated.
» Laghman Province: Fifteen CFW projects underway with a cumulative total of 465,253 employment days generated.

» Kunar Province: Seven CFW projects in Kunar underway with a cumulative total of 132,047 employment days generated.
» Nuristan Province: Work has started on the first cobblestone road to be built in Nuristan Province.

SUMMARY OF CFW PROJECTS BY PROVINCE

SN Province Active Completed Other approved
| Nangarhar 19 30 8
2 Laghman 15 20 2
3 Kunar 7 6 3
4 Nuristan | 0 0
Total 42 56 13
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i. Nuristan Province

Work started this period on CFW-300801, the Dakor to Mashfa cobblestone road in Nogram District, the first ALP/E CFW
project in Nuristan Province. A joint Infrastructure and Procurement Team visited the site on September 27, and signed
contracts for renting a site office and supplying local vehicles. Daily labor was arranged with the shura, a local engineer was
appointed (already trained at CTTC), and collection of cobblestones started on September 28, with 20 laborers. Tools,
machinery and materials were ordered from the Procurement Team in Jalalabad.

ii. Laghman Province: Under the supervision of ALP/E, Relief International (RI) continued to work on 15 CFW projects
during the reporting period in Laghman. One new project CFW-090214 was started by Rl during this reporting period. Work
also continued on the Darunta By-pass Cobblestone road project in Qarghai district under the direct supervision of ALP/E.
The daily worker rate in Laghman reached an increased 1,861 workers per day, with a cumulative total of 9,098 individual
workers employed from June 2005 through September 30, 2006. Employment days during the reporting period were 21,264
and the cumulative total reached 454,142 through September 30, 2006.

CFW PROJECTS: LAGHMAN

% Complete

Activity
Completion Remarks
Date

Activity Start

Project Name Project Code |District Province | Design Execution Date

Daronta Bypass Cobblestone . o o .

Road, Second Reach CFW-090209 |Qarghai Laghman 100% 86% DAl 13-May-06 31-Oct-06 Ongoing
Completed this

Deh-Ziarat Protection wall |[CFW-090101 [Mihtarlam | Laghman | 100% 100% RI 28-Sep-05 |5-Mar-06 period including

22-July-06 10-Sep-06 .
backfilling.
Completed this
Tergari Protection wall CFW-090103 [Mihtarlam Laghman 100% 100% RI 20-Oct-05 30-Mar-06 period including
23-July-06 14-Sep-06 .
backfilling.

Pacha Joie Canal CFW-090107 [Mihtarlam Laghman 100% 50% RI 26-Aug-06 30-Nov-06 Ongoing
Ongoing. Work

Abizai Flood Protection CFW-090108 [Mihtarlam Laghman 100% 15% RI 12-Sep-06 20-Dec-06 held up due to
flood on 19 Sept.

. Ongoing. Work

Gundy Baba Sahib Flood |cpvy.090112  Mitartam | Laghman | 100% 20% RI 10-Sep-06 20-Dec-06 delayed by flood

Protection
on |9 Sept.
Ongoing. Work

Qala Shagee Flood Protection| CFW-0901 18 |Mihtarlam Laghman 100% 20% RI 10-Sep-06 20-Dec-06 delayed by flood
on |9 Sept.

Baba Sahib Canal CFW-090120 |[Mihtarlam Laghman 100% 35% RI 30-Aug-06 25-Nov-06 Ongoing

Dehziarat-Omerzai CFW-090121 |Mihtarlam | Laghman | 100% 0% DAl | TBD TBD Project approved

cobblestone road on 19 Sept 06
Backfilling, 55%
complete.

Dopai and Langalam . o o 24-Nov-05 30-Mar-06 Community

Protection wall CFW-090201  |Qarghai Laghman 100% 100% RI 01-Aug-06 05-Oct-06 dispute resolved,
backfilling
restarted.
Pending due to

Kakas Canal Rehabilitation ~ |CFW-090207 |Qarghai Laghman | 100% 0% RI TBD TBD community
problem, still not
resolved.

Kanda Canal Rehabilitation ~ |CFW-090208 |Qarghai Laghman | 100% 100% RI 26-Apr-06 14-Sep-06 E;?;‘Z'eted chis

. . o o 10-Jan-07 .

Kac Aziz Khan Canal CFW-090210 |Qarghai Laghman 100% 30% RI 5-Sep-06 Ongoing
Community
labor supply

Qardy Kac Canal CFW-090214 |Qarghai Laghman 100% 10% RI 25-Sep-06 30-Dec-06 problem
resolved, work
restarted
Work restarted

Bara Kandy and Kuza Kandy | -p\y 090304  |Alingar Laghman | 100% 85% RI 27-May-06 30-Oct-06 on 16 Aug with

Canal Rehabilitation .
lower river level.

Purwaie Flood Protection CFW-090305 |Alingar Laghman 100% 10% RI 10-Sep-06 20-Nov-06 Ongoing
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Project Name

works

Project Code |District

CFW PROJECTS: LAGHMAN

Province

% Complete

Design

Execution

Activity Start
Date

Activity
Completion
Date

Ongoing, but
Mundal Flood Protection | -c\y 090306  |Alingar Laghman | 100% 25% RI 2-Sep-06 10-Nov-06 community
works problem is
affecting work.
Kandi Sahib Canal CFW-090705 |Alishang Laghman 100% 75% RI 14-Aug-06 15-Nov-06 Ongoing
Qardi Salab Canal CFW-090708 |Alishang Laghman 100% 60% RI 17-Aug-06 20-Nov-06 Ongoing
Ongoing. Work
Kalay Baya Canal CFW-090709 |Alishang Laghman 100% 25% RI 30-Aug-06 30-Nov-06 stopped for

remedial work
on masonry.

iii. Kunar Province: Two projects were completed this reporting period, CFW-101501 Daag Canal, and CFW-101504
Khas Kunar Middle Road, both in Khas Kunar district. Work continued on seven active projects in Kunar during the
reporting period. To date, 1,972 people have been employed with a cumulative total of 132,047 employment days through

September 30,

2006.

CFW PROJECTS: KUNAR

Project Name

Project Code District

Province

% Complete

Design

Execution

Activity
Start

Activity

Completion

Remarks

Date Date
Pending due to
Dandono Kotgi Canal Intake |CFW-101201 Narang Kunar 100% 0% DAl TBD TBD water level in
Kunar River
E;‘;r':';z’q‘gn':“d CFW-101203 | Narang Kunar 100% 100% DAI l6-Apr-06 | I5-Aug-06 Completed
Isnt:iﬂjél:l:rzlfoad CFW-101204 Narang Kunar 100% 100% DAl 16-Apr-06 15-Aug-06 Completed
E?:LIeEt?c?r‘:var Flood CFW-101205 | Narang Kunar 100% 74% DAI I 1-Jul-06 11-Oct-06 Ongoing
Pending due to
Seend Wala Chawkay Intake [CFW-101301 Chawkay Kunar 100% 0% DAl TBD TBD water level in
Kunar River
Dewagal Road Improvement |CFW-101303 Chawkay Kunar 100% 85% DAI 16-Apr-06 15-Oct-06 Ongoing
Zarmandai Flood Protection [CFW-101304 Chawkay Kunar 100% 80% DAI 27-Jun-06 | 10-Oct-06 Ongoing
E:lf‘t"ef:;zr"(h°wer Flood  lcFw-101306 | Chawkay | Kunar 100% 75% DAI 10-Jul-06 10-Oct-06 Ongoing
Pending due to
Noorgal Seend Wala Intake |CFW-101401 Noorgal Kunar 100% 0% DAl TBD TBD water level in
Kunar River
Completed,
Seend Wala Canal CFW-101402 | Noorgal | Kunar 100% 100% DAI 20-Feb-06 | 15-Aug-06 including
Rehabilitation additional
work
Nurgal-Aret Road CFW-101403 Noorgal Kunar 100% 62% DAl 18-Jun-06 25-Oct-06 Ongoing
Tora Tega Road CFW-101404 Noorgal Kunar 100% 50% DAI I'1-Jul-06 11-Oct-06 Ongoing
Khas Additional
Daag Canal Repair CFW-101501 Kunar Kunar 100% 100% DAI 21-Feb-06 18-Sep-06 works
completed.
Tanar Road Rehabilitation  |CFW-101502 ﬁ::\;r Kunar 100% 100% DAl 21-Feb-06 12-Jun-06 Completed
has Kunar Clinic o CFW-101503 | (1% Kunar 100% 28% DAI 28-Aug-06 | 28-Nov-06  |Ongoing
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Khas Kunar Middle Road ~ |CFW-101504 | Khas Kunar 100% 100% DAI [4-Jun-06 | 18-Sep-06 Completed

Kunar this period.

iv. Nangarhar Province: During the reporting period, work was completed on three projects and continued on |9 active
projects, while two new projects started during this reporting period. The daily workers employed in Nangarhar Province
during the period were 1,793 workers per day with a cumulative total of 8,608 workers. Total employment days were
19,612 while total employment days reached 472,522 through September 30, 2006.

A ground-breaking ceremony was held for the Hojoom Kal Chelgazi Canal intakes project in Spinghar district, which started
this period. The ceremony was attended by the Spinghar Sub-Governor and a large number of community elders.

A completion ceremony was held on 18" September for CFW-082202, the Binigah emergency flood protection project on
the bank of the Kunar river downstream of Kama bridge, in Behsud district. The acting Director of RRD in Nangarhar
Province attended, and district and community leaders made speeches, all thanking ALP/E for the excellent work done on
the project. At the same ceremony the start of work was officially opened for the next phase of the Binigah flood
protection work, CFW-082206.

Commemorative plaque at completed Binigah Emergency Flood Protection

A similar completion ceremony was held on 20" September for CFW-081601, CFW-081602 and CFW-081603, the Koz
and Bar Bela flood protection works in Goshta District. These three projects were originally started by AINP in December
2005, and were completed by ALP/E in September 2006. The community leaders congratulated the site staff on their
efforts, and the 