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Completed reservoir (above) and completed flood protection wall (below) in 
Durbaba, Nangarhar 
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ALP/E General Information 

Project Alternative Livelihoods Program – Eastern Region 

Start Date 15 February, 2005 (contract signing) 

d Date 14 February, 2009 

Contract Number Contract Number GS-10F-0359M 

Order Number Order Number 306-M-00-05-00515-00 

Cognizant Technical Officer Brian Bacon 

Contracting Officer Margaret Kline 

Geographic Coverage Nangarhar, Laghman, Kunar and Nuristan Provinces 

 

 
ALP/E’S MISSION STATEMENT 

 
The overall objective of ALP/E is to accelerate broad-based, sustainable economic development in the 
Eastern Region, providing the population with licit livelihood options, and contributing to the elimination 
of poppy production as an economic element. This will be accomplished by working with the public and 
private sectors to increase the competitiveness and diversity of regional agricultural and non-agricultural 
sub-sectors; improving access to markets, inputs and business services; consolidating the presence of 
supportive public and productive infrastructure; building public and private sector capacity to function in a 
competitive and transparent economy; and addressing the needs of populations that are heavily reliant on 
the poppy economy. 
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Highlights of ALP/E activities and achievements during this reporting period: 
 

• ALP/E’s efforts supporting small fruit producers continue to yield positive results; fruit sales have reached 80MT and 
increased revenue derived from improved grading and packaging are still approximately 15%, despite substantial increases in 
local supply. Field technicians and senior management of the Fruit Marketing Program have engaged in the implementation of 
an aggressive training plan, preparing citrus and apple producers for the upcoming harvest. 

• ALP/E is starting its fall 2006 vegetable programs; vegetables together with fruit and nuts are competitive sub-sectors that 
can serve as engines of growth for the regional economy. 

• The Commercial Livestock Production Program supports emerging commercial operations working with beef and dairy. As 
part of the capacity building component, the first 12-day training course was held with sessions in identification and 
treatment of common diseases, nutrition and other management topics. ALP/E successfully registered the Eastern Region 
Commercial Livestock Producers Association, a building block for the development of the regional livestock industry. 

• The Small Livestock Development Program that works mainly with women farmers and complement ALP/E’s other activities 
in support of the development of the livestock sub-sector continues to be one of ALP/E’s most popular programs.  The 
program led by a team of women paravets has trained over 800 rural women in the last 4 months. 

• ALP/E concluded beneficiary selection in Nangarhar for the 2006 Fall Wheat Seed and Fertilizer Distribution. Voucher 
distribution is occurring among selected beneficiaries in Nangarhar, coordinating with government officials from the Ministry 
of Agriculture, Provincial and District Governors, District Shuras and representatives of the rural communities. 

• Proposals for the Kama Road rehabilitation project of Kama District, Nangarhar were received and assessed.  A final 
decision on an implementing partner will be completed in the next reporting period.  

• Rehabilitation work on Mashina Road in Qarghai District by HADF is progressing satisfactorily including an acceptable level 
of material supplies used in the project. The overall progress has been estimated at 10% completion during the reporting 
period, with an expected completion date of November 15, 2006. 

• The first engineer’s training course for cobblestone roads was held at the CTTC, with 11 supervisory engineers from IRD 
Kabul, and seven site engineers from ALP/E who will be working on cobblestone roads. Courses for skilled cobblestone 
road workers continued and a total of 204 skilled workers have been trained to date.  Another group of six local engineers 
from cash-for-work (CFW) projects are attending two weeks of training to improve their technical skills. 

• Work continued on the concrete structures at the Jalalabad Wholesale Market. Columns were completed for the second 
half of the market and on the concrete roof. Efforts also continued on the cobblestone road behind the market, and the 
new toilet block. Work is behind schedule due to the extra work which had to be carried out on foundations, and also a 
shortage of skilled carpenters in the city willing to work on a daily wage. The CTO of USAID made a visit to the market to 
see progress on September 20, and a six day work week has been initiated to increase efforts. 

� Nangarhar Province: Nineteen CFW projects underway with a cumulative total of 472,522 employment days generated. 
� Laghman Province: Fifteen CFW projects underway with a cumulative total of 465,253 employment days generated. 
� Kunar Province: Seven CFW projects in Kunar underway with a cumulative total of 132,047 employment days generated. 
� Nuristan Province: Work has started on the first cobblestone road to be built in Nuristan Province. 

• The PSD Unit finalized two business plans that were requested by CNFA for two food processing factories. The business 
plans were sent to CNFA along with photos of the specific locations of each project. The two projects- a dehydration 
factory and a food factory- were approved by CNFA last week for funding and the contracts will be signed in October 2006. 

• The PSD Unit performed an assessment of local dried fruit and nuts and found an interested buyer in the United States. 
Two suppliers were requested to provide one container of dried fruit and nuts including packaging. 

• The Micro-Enterprise Program scheduled the first radio program to air Saturday, October 1, 2006.  Self Help Groups 
(SHGs) will be informed about the weekly radio schedule and members will be encouraged to listen and discuss topics of 
interest during their weekly meetings.  The main objectives of the radio program are to introduce the GME program, 
motivate women to achieve economic access and inform women about existing business support programs. 

• Led by three female paravets, 717 women from Laghman and Nangarhar have been trained in the areas of livestock 
nutrition and management, identification and treatment of common diseases, and practices to improve productivity.    

EXECUTIVE SUMMARY 
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A description of the activities and achievements of the Economic Development and Infrastructure programs: 

 
1. AGRIBUSINESS      
 
1.1 Fruit Marketing Program 
 
The Fruit Marketing Program is one key elements of 
ALP/E’s short-term strategy for the development of 
perennial horticulture in Eastern Afghanistan.  This program 
is currently supporting over 4,000 farmers organized into 
98 community-level fruit production and marketing groups 
by providing training and technical assistance in fruit and nut 
production, post-harvest handling, including grading and 
packaging, and facilitating market linkages. 
 
This program helps smallholder farmers to rehabilitate the 
existing fruit and nut orchards, and allows them to 
experience—first hand—the benefits of improved grading 
and packaging, as well as collective marketing.  The latter 
enables smallholder farmers to reduce transaction costs, 
gain bargaining power and reach economies of scale in 
marketing.  From a program standpoint these groups 
constitute an ideal vehicle for the dissemination of 
improved technologies and other program services. 
 
 
ALP/E provides hands-on training to group leaders, who are in turn delivering training to their fellow fruit producers, with the 
assistance of a very aggressive team of 15 field technicians.  This team consists of young agronomists, each one assigned to a 
district; they reside with the communities they serve and mobilize using the same means available to their clientele, thereby 
creating the conditions for an indigenous and cost-effective extension system. 
 
During the reporting period, the Fruit Marketing Program—launched in June 2006—has facilitated fruit sales for over 80MT 
and derived increased revenue from improved grading and packaging at approximately 15%, despite substantial increases in 
local supply, which have seriously affected non-beneficiaries. Field technicians and senior management of the Fruit Marketing 
Program have engaged in the implementation of an aggressive training plan, preparing citrus and apple producers for the 
upcoming harvest.  ALP/E will provide short-term technical advice during the October-November period. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Graded and well packaged pomegranates in the field 

SECTOR ACTIVITIES 

ALP/E Fruit Marketing Specialist shows Mulberry Dealers new packaging 
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1.2 Eastern Region Annual Crops Initiative  
ALP/E’s activities include three complementary programs in support of vegetable production and marketing; a) the Vegetable 
Production and Marketing Support Program serving subsistence farmers by enabling them to increase productivity and quality 
as mechanisms to produce marketable surpluses; b) the Regional Vegetable Marketing Program (REVAMP) targeting surplus 
farmers, supporting them to increase productivity, quality and facilitating the establishment of collective marketing mechanisms 
to increase market efficiency and establish strong market linkages, and c) the Commercial Vegetable Demonstration Farms 
Program, assisting commercial farmers in the production of high-value vegetables for export.  This program is also building the 
capacity of farmer associations, in collaboration with Nangarhar University and the Departments of Agriculture, to support 
22,000 surplus and commercial horticulture farmers. 
 
ALP/E’s plans for the fall of 2006 were affected by the procurement of seeds and fertilizers, resulting in delays and a reduction 
in area planted to high-value crops under the Commercial Vegetable Demonstration Farms Program for the current season.   
 
Despite these constraints, ALP/E will launch its plug seedling nurseries program, consisting of three to five women-operated 
enterprises that will produce some 150,000 vegetable seedlings.  Similarly, ALP/E will launch its Commercial Demonstration 
Farms Program, which will result in the production of commercial quantities of high-value crops to supply the high-end 
markets in Kabul and Western Pakistan, with trial shipments to Dubai programmed for mid January.  ALP/E will bring a short-
term technical advisor for the period October-December. This specialist will train ALP/E and Ministry of Agriculture staff, as 
well as male and female entrepreneurs in intensive vegetable production practices. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Smallholder farmer’s graded produce being delivered to the collection center 

Some of the high-value fruit and vegetables in the Eastern Region Annual Crops Initiative 



 
 
ALP/E Biweekly Report, September 16-30th, 2006 6 

 
1.3 Smallholder Livestock Development Program 
 
Administering anti-diarrhoeal suppositories and parenteral medications and monitoring estrus in livestock were just some of 
the challenging activities previously reserved for men.  ALP/E recognizes the role that women play as primary care-takers of 
household livestock, providing the ideal channel to disseminate improved husbandry practices. 
 
ALP/E’s Smallholder Livestock Development Program launched in June 2006, provides rural women with basic training in 
management, nutrition, as well as identification and treatment of common livestock diseases.  In just over three months the 
program- facilitated by three female paravets hired and trained by ALP/E- has trained over 800 women from 25 villages in 
Laghman and Nangarhar provinces.  The program works in coordination with self-help groups (SHGs) organized through 
ALP/E’s Gender and Micro-Enterprise Unit; whose members take a four-day practical course in animal husbandry.   
 
These training courses, which do not include direct economic rewards for participants, have become extremely popular- to 
the extent that women paravets often have to conduct three to four training sessions in a single village, as a way to 
accommodate dozens of women interested in enhancing their knowledge. 
 
The main objective of this program is to enable rural households to increase productivity in the form of milk production and 
feed-to-meat conversion, and reducing livestock mortality and morbidity.  Women beneficiaries have shown particular interest 
in learning about animal diseases communicable to humans, especially important considering the high prevalence of foot and 
mouth disease, Brucellosis and Toxoplasmosis in the region.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
1.4 Commercial Livestock Production Program 
The Commercial Livestock Production Program supports the efforts of emerging commercial operations, especially those 
working with beef and dairy cattle.  This is a coordinated effort between ALP/E’s Agribusiness and Institutional Capacity 
Building teams which support this group of business leaders through assistance for the establishment of trade associations, 
while building their capacity in aspects related to modern production practices, and marketing. 
 

“I am amazed by the reception that this program has 

had in the rural communities, women are eager to 

learn about trades that were part of the domain of 

men. We are slowly making a difference!” 

Najeeba Ishaq Zai 

 ALP/E women paravet 

Practical training of small-scale livestock producers, implemented by ALP/E’s team of women paravets 
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The training incorporates 
professors from Nangarhar 
University and staff from the 
Livestock Directorate of the 
Provincial Department of 
Agriculture. The program 
carried out its first 12-day 
training course with sessions 
in identification and treatment 
of common diseases, nutrition 
and management aspects. 
 
ALP/E, in collaboration with 
commercial farmers have 
recently established 11 
demonstration farms that will 
constitute centers for the 
dissemination of improved 
practices, including 
recordkeeping, improved 
livestock management and  
nutrition.  
 

 
 
Field days to these demonstration farms will begin in early October, with the participation of small livestock farmers, 
professors from Nangarhar University and students from the Agriculture High School. 
 
This program complements ALP/E’s activities in support of smallholder livestock producers, mainly geared towards building the 
capacity of rural women, with over 800 graduates in 4 months.  Future activities include the establishment of 200 female-
owned semi-commercial broiler operations, which will be launched at the end of the winter.  
 
 
1.5 Fall Wheat Seed and Fertilizer Distribution Program 
This is a high profile program to increase self-food reliance, while providing an alternative to poppy production during the 
winter, providing 80,000 farmers in Kunar, Laghman, Nangarhar and Nuristan with certified seed and fertilizer to plant one 
Jerib of high-yielding wheat varieties. 
 
During the reporting period ALP/E concluded the 
selection of beneficiaries in Nangarhar Province. 
Currently, voucher distribution amongst selected 
beneficiaries is being conducted in Nangarhar. The 
program is being implemented in close 
coordination with the Government officials from 
the Ministry of Agriculture, Provincial and District 
Governors, District Shuras and representatives of 
the rural communities. 
 
The distribution of inputs is expected to begin in 
October, giving priority to communities located in 
high elevations. 
 
 
 
 
 

 
 
 
 

Manual marking of fertilizer bags with an anti-poppy message 

Practical training of commercial livestock farmers 
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Agribusiness Activities: 
 

% Complete 
Project Name Location Province 

Design Execution 

Implementer 
Activity 

Start Date 

Activity 
Completion 

Date 
Comments 

Eastern Region 
Orchards Development 

Program (ERODP) 

8 districts/2 
districts 

Nangarhar/Laghman 100% 30% IF Hope 5-Jul-05 July-08 Ongoing 

Radio Program-Farmers 
Interviews 

All districts 
Nangarhar/Laghman

/Kunar 
100% 50% ALP/E 12-Feb-06 June-07 Ongoing 

Smallholder Livestock 
Management Program 

Village based 
Self Help 
Groups 

Nangarhar/Laghman
/Kunar 

100% 12% ALP/E 1-May-05 May-07 Ongoing 

Training for Commercial 
Nursery Owners 

Behsud, 
Asadabad, 
Mehtarlam 

Nangarhar/Laghman 100% 20% ALP/E 1-May-06 Dec-06 Ongoing 

Training for Female Nursery 
Owners 

Behsud, Surkh 
Rod, Qarghayi 

Nangarhar/Laghman 100% 30% ALP/E with RI 1-Apr-06 Dec-06 Ongoing 

Forest Incentives for Livelihoods 
Diversification 

TBD 
Nangarhar/Laghman

/Kunar 
80% 5% ALP/E 1-May-06 Dec-07 Ongoing 

Adaptive Research Technology 
Dissemination and Development 

of Seed Supply Systems 

17 districts of 
Eastern Region 

Nangarhar/Laghman
/Kunar 

100% 2% ICARDA Oct 06 Dec 08 
Subcontract 

signed 

Input Supply Support Program 
20 districts of 
Eastern Region 

Nangarhar/Laghman
/Kunar 

100% 97% ALP/E Sep 05 Oct 06 On going 

Market Information System 
Throughout 

Eastern Region 
Nangarhar/Laghman

/Kunar 
100% 30% ALP/E&DoA Mar 06 Dec 08 Ongoing 

Fruit Marketing Program 
15 districts of 
Eastern Region 

Nangarhar/Laghman
/Kunar 

100% 20% ALP/E May 06 Dec 08 Ongoing 

Eastern Region Annual Crops 
Initiative 

Eastern Region 
Nangarhar/Laghman

/Kunar 
100% 0% ALP/E Jul 06 Dec 08 

Design 
completed 

Eastern Region Livestock 
Development Initiative 

Eastern Region 
Nangarhar/Laghman

/Kunar 
90% 2% ALP/E Jun 06 Dec 08 Ongoing 

Fall Wheat Program (2006) 
Selected 

villages in all 
four Provinces 

Nangarhar/Laghman
/Kunar/Nuristan 

100% 10% ALP/E&DoA 1-Jul Nov-08 Ongoing 

 
 

2.  INFRASTRUCTURE DEVELOPMENT 
 
2.1. PRODUCTIVE INFRASTRUCTURE PROJECTS (PIP) 
The Infrastructure Unit completed the following activities during the reporting period: 
 
Kama Main Road: Proposals for the Kama Road rehabilitation project of Kama District, Nangarhar were received and 
assessed.  A final decision on an implementing partner will be completed in the next reporting period.  
 
Mashina Road:  Rehabilitation work on Mashina Road in Qarghai District by HADF is progressing satisfactorily including an 
acceptable level of material supplies used in the project. The overall progress has been estimated at 10% completion during the 
reporting period, with an expected completion date of November 15, 2006. Progress to date: 

• Completed construction of three box culverts and three pipe culverts 

• Completed repairs to two existing culverts 

• Started construction of retaining walls 

• Started stripping and scarification of the existing road surface 
 
Abuzai Bridge: The design of Abuzai Bridge was finalized and the technical feasibility report will be completed in October. 
 
Qasimabad Road: The technical feasibility report for Qasim Abad road was completed and submitted to the COP for 
obtaining USAID approval for implementation through competitive bidding. 
 
Construction Trades Training Center (CTTC) Training: Another batch of six local engineers from CFW projects will 
receive two weeks training starting September 20, 2006 and will end beginning in early October. The training will improve their 
technical skills in their field. Another group of 28 Tradesmen started a 30-day course in trades skills at the CTTC on 
September 28, 2006. 
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Wholesale Vegetable Market: Work continued on the concrete structure at the Jalalabad Wholesale Market. Columns 
were completed for the second half of the market and on the concrete roof. Efforts also continued on the cobblestone road 
behind the market, and the new toilet block. Work is behind schedule due to the extra work which had to be carried out on 
foundations, and also a shortage of skilled carpenters in the city willing to work on a daily wage. The CTO of USAID made a 
visit to the market to see progress on September 20, and a six day work week has been initiated to increase efforts. 
 
Improving access to Markets: Improvements to existing farm to market roads connecting priority production areas to the 
district centers are planned. Surveys and designs in progress are as follows: 
 

a) Alignment and X-sections of Zaisar cobblestone Road in Nazian District is completed.  
Total length of the road is 7+739 km 
 
b)  Alignment and X-sections of Omarzai cobblestone road in Mihtarlam district is completed: 
Total length of the road is 9+500 km 
  
c)  Alignment and cross sections of the Barabad to Mangwal road in Khas Kunar district of Kunar is ongoing. 
 
d) Design and cost estimate for the Sherzad to Hisarak road Section 1 (15.2 km) have been prepared.  
 

Cobblestone Road Training Center. The first engineer’s training course for cobblestone roads was held at the CTTC, 
with 11 supervisory engineers from IRD Kabul, and seven site engineers from ALP/E who will be working on cobblestone 
roads. Courses continued and a total of 204 skilled workers have been trained to date, while another group of six local 
engineers from CFW projects are attending two weeks of training to improve technical skills.  Training materials including 
technical specifications, the Cobblestone Road Construction Manual, and sample cost estimates were distributed to all the 
trainees, and they visited both Shamshapur and Darunta Cobblestone road construction sites to observe the ongoing projects.  
A sixth group of skilled cobblestone workers was trained for constructing the cobblestone roads, consisting of 20 workers 
from Pachir wa Agam and 20 from Kot district. To date a total of 204 skilled workers, 10 Site supervisors and 18 Engineers 
have been trained in cobblestone roads at the CTTC. 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The first group of 18 Engineers graduating from the CTTC Cobblestone Road Training Center  



 
 
ALP/E Biweekly Report, September 16-30th, 2006 10 

 
 

Graduating Skilled Cobblestone Workers with visitors Betsy Marcotte of DAI and Guy Jones of HMM. 

 
 

Nangarhar Road Inventory: During the reporting period, the NRIT completed GPS surveys of the following districts: 
 

# District surveyed Length  

1 Deh Bala  63 km 

2 Pachir wa Agam  51 km 

3 Chaparhar 159 km 

Total length 273 km 

     

To date the NRIT Team has completed inventories for 1,664 km of roads in 19 Districts of Nangarhar Province. 
 
The number of projects currently being designed and implemented under PIP and the status is below: 

 

Province 
Technical Feasibility 

Completed 
Engineering Survey and 
Design Completed 

Projects Under 
Tender Process 

Contracts 
Awarded 

Nangarhar 2 7 1 0 

Laghman 1 2 0 1 

Kunar 0 0 0 0 

Total 3 9 1 1 

 

 

PRODUCTIVE INFRASTRUCTURE PROJECTS (PIP) 

Project 
Name 

 
District 

 
Province 

% 
Design 

Completed 

% 
Implementation  
Completed 

 
Implementer 

Activity 
Start Date 

Activity 
Completion 

Date 

 
Comments 

Darunta by-
pass Road 

Qarghai Laghman 100% ongoing DAI 
February 
2006 

December 
2006 

Work being carried out 
under CFW 

 
Mashina Road 
Improvement – 

7.5 km 

Qarghai Laghman 100% 10% Contract 2-Sep-06 15-Nov-06 Work  started on 2nd Sep. 

 
Abuzai Bridge 

 
Mehtarlam Laghman 100 % 0% Contract Nov-06 June-07 

Awaiting finalization of 
Technical Feasibility 

Report 

Shamshapur 
Road – 11.5 km 

Surkhrud Nangarhar 100% ongoing DAI Feb.06 Feb.07 
Work being carried out 

under CFW 

Wazir Tatang 
Causeway 

Surkhrud Nangarhar 100% 0% Contract TBD TBD Pending 

Wholesale 
Market 

Jalalabad 
City 

Danaher 100% ongoing DAI Jun-06 Oct-06 
Work being carried out 

under CFW 
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PRODUCTIVE INFRASTRUCTURE PROJECTS (PIP) 

Project 
Name 

 
District 

 
Province 

% 
Design 

Completed 

% 
Implementation  
Completed 

 
Implementer 

Activity 
Start Date 

Activity 
Completion 

Date 

 
Comments 

Kama DBST 
Road - 14.6 km 

Kama Nangarhar 100% RFP received Contract Nov-06 May-07 22 bids received 

Qasim Abad 
Road – 5.7 km 

 
Behsud Nangarhar 100% 0% Contract Dec-06 May-07 

Awaiting USAID approval 
for implementation 

 
Rodat Road - 

12.3 km 
 

Rodat Nangarhar 100% 0% Contract TBD TBD 
Design and BOQ 

completed. 

Sherzad to 
Hesarak Road -

28 km 

Sherzad & 
Hesarak 

Nangarhar 60% 0% Contract Dec-06 Mar-07 
Survey completed and 

design ongoing. 

Lal Pur to 
Goshta Road-

15km 
Lal Pur Nangarhar 30% 

0% 
 

Contract Dec-06 May-07 
Engineering survey 

completed. 

Chardy-
Ghaziabad road 

12.6 km 
Kot Nangarhar 10% 0% DAI TBD TBD 

Engineering survey has 
been completed. To be 

implemented under CFW 

Dudarak 
Road,6.2km 

Dari-Nur Nangarhar 10% 0% Contract Jan-07 Apr-07 

 
Engineering survey has 

been completed. 
 

 
Barabad to 

Mangwal road 
24 km 

Khas 
Kunar 

Kunar 3% 0% Contract TBD TBD 
Started engineering 

surveys. 

 
 
2.2. CASH-FOR-WORK PROJECTS (CFW) 
 
Five CFW projects were completed while work on four new projects started during the reporting period, making a total of 42 
ongoing projects in Laghman, Nangarhar and Kunar provinces. Approval was received from USAID for the first 5 cobblestone 
roads under AWP-2. Work was started on the first cobblestone road in Nuristan province. 
 
The daily employment rate was 4,388 workers per day, while 19,698 individual workers have been employed from June 2005 
through September 30, 2006. Total employment days during the period were recorded as 49,958 and the cumulative total 
reached 1,069,862 employment days from June 2005 through September 30, 2006.  
 
Status of each Province is below: 
 

� Nangarhar Province: Nineteen CFW projects underway with a cumulative total of 472,522 employment days generated. 
� Laghman Province: Fifteen CFW projects underway with a cumulative total of 465,253 employment days generated. 
� Kunar Province: Seven CFW projects in Kunar underway with a cumulative total of 132,047 employment days generated. 
� Nuristan Province: Work has started on the first cobblestone road to be built in Nuristan Province. 
 

SUMMARY OF CFW PROJECTS BY PROVINCE 

SN Province Active Completed Other approved 

1 Nangarhar 19 30 8 

2 Laghman 15 20 2 

3 Kunar 7 6 3 

4 Nuristan 1 0 0 

Total 42 56 13 
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i. Nuristan Province 

Work started this period on CFW-300801, the Dakor to Mashfa cobblestone road in Nogram District, the first ALP/E CFW 
project in Nuristan Province. A joint Infrastructure and Procurement Team visited the site on September 27, and signed 
contracts for renting a site office and supplying local vehicles. Daily labor was arranged with the shura, a local engineer was 
appointed (already trained at CTTC), and collection of cobblestones started on September 28, with 20 laborers. Tools, 
machinery and materials were ordered from the Procurement Team in Jalalabad. 
 
ii. Laghman Province: Under the supervision of ALP/E, Relief International (RI) continued to work on 15 CFW projects 
during the reporting period in Laghman. One new project CFW-090214 was started by RI during this reporting period. Work 
also continued on the Darunta By-pass Cobblestone road project in Qarghai district under the direct supervision of ALP/E. 
The daily worker rate in Laghman reached an increased 1,861 workers per day, with a cumulative total of 9,098 individual 
workers employed from June 2005 through September 30, 2006. Employment days during the reporting period were 21,264 
and the cumulative total reached 454,142 through September 30, 2006.  
 
 

CFW PROJECTS: LAGHMAN 

    % Complete     

Project Name Project Code District Province Design  Execution Firm 
Activity Start 

Date 

Activity 
Completion 

Date 
Remarks 

Daronta Bypass Cobblestone 
Road, Second Reach 

CFW-090209 Qarghai Laghman 100% 86% DAI 13-May-06 31-Oct-06 Ongoing 

Deh-Ziarat Protection wall CFW-090101 Mihtarlam Laghman 100% 100% RI 
28-Sep-05 
22-July-06 

15-Mar-06 
10-Sep-06 

Completed this 
period including 
backfilling. 

Tergari Protection wall CFW-090103 Mihtarlam Laghman 100% 100% RI 
20-Oct-05 
23-July-06 

30-Mar-06 
14-Sep-06 

Completed this 
period including 
backfilling. 

Pacha Joie Canal CFW-090107 Mihtarlam Laghman 100% 50% RI 26-Aug-06 30-Nov-06 Ongoing 

Abizai Flood Protection CFW-090108 Mihtarlam Laghman 100% 15% RI 12-Sep-06 20-Dec-06 
Ongoing. Work 
held up due to 
flood on 19 Sept. 

Gundy Baba Sahib Flood 
Protection 

CFW-090112 Mihtarlam Laghman 100% 20% RI 10-Sep-06 20-Dec-06 
Ongoing. Work 
delayed by flood 
on 19 Sept. 

Qala Shagee Flood Protection CFW-090118 Mihtarlam Laghman 100% 20% RI 10-Sep-06 20-Dec-06 
Ongoing. Work 
delayed by flood 
on 19 Sept. 

Baba Sahib Canal CFW-090120 Mihtarlam Laghman 100% 35% RI 30-Aug-06 25-Nov-06 Ongoing 

Dehziarat-Omerzai 
cobblestone road 

CFW-090121 Mihtarlam Laghman 100% 0% DAI TBD TBD 
Project approved 
on 19 Sept 06 

Dopai and Langalam 
Protection wall 

CFW-090201 Qarghai Laghman 100% 100% RI 
24-Nov-05 
01-Aug-06 

30-Mar-06 
05-Oct-06 

Backfilling, 55% 
complete. 
Community 
dispute resolved, 
backfilling 
restarted. 

Kakas Canal Rehabilitation CFW-090207 Qarghai Laghman 100% 0% RI TBD  TBD 

Pending due to 
community 
problem, still not 
resolved.  

Kanda Canal Rehabilitation CFW-090208 Qarghai Laghman 100% 100% RI 26-Apr-06   14-Sep-06 
Completed this 
period. 

Kac Aziz Khan Canal CFW-090210 Qarghai Laghman 100% 30% RI 5-Sep-06 
10-Jan-07 
 

Ongoing 

Qardy Kac Canal CFW-090214 Qarghai Laghman 100% 10% RI 25-Sep-06 30-Dec-06 

Community 
labor supply 
problem 
resolved, work 
restarted 

Bara Kandy and Kuza Kandy 
Canal Rehabilitation 

CFW-090304 Alingar Laghman 100% 85% RI 27-May-06 30-Oct-06 
Work restarted 
on 16 Aug with 
lower river level. 

Purwaie Flood Protection CFW-090305 Alingar Laghman 100% 10% RI 10-Sep-06 20-Nov-06 Ongoing 
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CFW PROJECTS: LAGHMAN 

    % Complete     

Project Name Project Code District Province Design  Execution Firm 
Activity Start 

Date 

Activity 
Completion 

Date 
Remarks 

works 

Mundal Flood Protection 
works 

CFW-090306 Alingar Laghman 100% 25% RI 2-Sep-06 10-Nov-06 

Ongoing, but 
community 
problem is 
affecting work.  

Kandi Sahib Canal CFW-090705 Alishang Laghman 100% 75% RI 14-Aug-06  15-Nov-06 Ongoing 

Qardi Salab Canal CFW-090708 Alishang Laghman 100% 60% RI 17-Aug-06  20-Nov-06 Ongoing 

Kalay Baya Canal CFW-090709 Alishang Laghman 100% 25% RI 30-Aug-06 30-Nov-06 

Ongoing. Work 
stopped for 
remedial work 
on masonry. 

 
 
iii. Kunar Province: Two projects were completed this reporting period, CFW-101501 Daag Canal, and CFW-101504 
Khas Kunar Middle Road, both in Khas Kunar district. Work continued on seven active projects in Kunar during the 
reporting period. To date, 1,972 people have been employed with a cumulative total of 132,047 employment days through 
September 30, 2006. 
 
 

CFW PROJECTS: KUNAR 

     % Complete     

Project Name Project Code District Province Design  Execution Firm 
Activity 
Start 
Date 

Activity 
Completion 

Date 
Remarks 

Dandono Kotgi Canal Intake CFW-101201 Narang Kunar 100% 0% DAI TBD TBD  
Pending due to 
water level in 
Kunar River 

Bar Narang Road 
Improvement 

CFW-101203 Narang Kunar 100% 100% DAI 16-Apr-06 15-Aug-06  Completed 

Sharalo-Badil Road 
Improvement 

CFW-101204 Narang Kunar 100% 100% DAI 16-Apr-06 15-Aug-06  Completed 

Badil Khowar Flood 
Protection 

CFW-101205 Narang Kunar 100% 74% DAI 11-Jul-06 11-Oct-06 Ongoing 

Seend Wala Chawkay Intake CFW-101301 Chawkay Kunar 100% 0% DAI TBD TBD  
Pending due to 
water level in 
Kunar River 

Dewagal Road Improvement CFW-101303 Chawkay Kunar 100% 85% DAI 16-Apr-06 15-Oct-06 Ongoing 

Zarmandai Flood Protection CFW-101304 Chawkay Kunar 100% 80% DAI   27-Jun-06 10-Oct-06  Ongoing 

Chawkay Khower Flood 
Protection 

CFW-101306 Chawkay Kunar 100% 75% DAI 10-Jul-06 10-Oct-06 Ongoing 

Noorgal Seend Wala Intake CFW-101401 Noorgal Kunar 100% 0% DAI TBD TBD  
Pending due to 
water level in 
Kunar River 

Seend Wala Canal 
Rehabilitation  

CFW-101402 Noorgal Kunar 100% 100% DAI 20-Feb-06 15-Aug-06 

Completed, 
including 
additional 
work 

Nurgal-Aret Road CFW-101403 Noorgal Kunar 100% 62% DAI 18-Jun-06 25-Oct-06 Ongoing 

Tora Tega Road CFW-101404 Noorgal Kunar 100% 50% DAI 11-Jul-06 11-Oct-06 Ongoing 

Daag Canal Repair CFW-101501 
Khas 
Kunar 

Kunar 100% 100% DAI 21-Feb-06 18-Sep-06 
Additional 
works 
completed.  

Tanar Road Rehabilitation  CFW-101502 
Khas 
Kunar 

Kunar 100% 100% DAI 21-Feb-06 12-Jun-06 Completed 

Khas Kunar Clinic to 
Hakimabad Road 

CFW-101503 
Khas 
Kunar 

Kunar 100% 28% DAI 28-Aug-06 28-Nov-06 Ongoing 
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Khas Kunar Middle Road CFW-101504 
Khas 
Kunar 

Kunar 100% 100% DAI 14-Jun-06 18-Sep-06 
 Completed 
this period. 

 

iv. Nangarhar Province: During the reporting period, work was completed on three projects and continued on 19 active 
projects, while two new projects started during this reporting period. The daily workers employed in Nangarhar Province 
during the period were 1,793 workers per day with a cumulative total of 8,608 workers. Total employment days were 
19,612 while total employment days reached 472,522 through September 30, 2006.  
 
A ground-breaking ceremony was held for the Hojoom Kal Chelgazi Canal intakes project in Spinghar district, which started 
this period. The ceremony was attended by the Spinghar Sub-Governor and a large number of community elders.   

 
A completion ceremony was held on 18th September for CFW-082202, the Binigah emergency flood protection project on 
the bank of the Kunar river downstream of Kama bridge, in Behsud district. The acting Director of RRD in Nangarhar 
Province attended, and district and community leaders made speeches, all thanking ALP/E for the excellent work done on 
the project. At the same ceremony the start of work was officially opened for the next phase of the Binigah flood 
protection work, CFW-082206.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A similar completion ceremony was held on 20th September for CFW-081601, CFW-081602 and CFW-081603, the Koz 
and Bar Bela flood protection works in Goshta District. These three projects were originally started by AINP in December 
2005, and were completed by ALP/E in September 2006. The community leaders congratulated the site staff on their 
efforts, and the positive tangible results of the project. The project was inaugurated by the District Head and Security Chief 
from Goshta. 

Commemorative plaque at completed Binigah Emergency Flood Protection 
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Work continued on the concrete structure at the Jalalabad Wholesale Market. Columns have been completed for the 
second quarter portion of the market. Work is also in progress on the cobblestone road at the back of the market, the 
drainage improvements and the toilet block. Work is behind schedule due to the extra work which had to be carried out 
on foundations, and also a shortage of skilled carpenters in the city willing to work on a daily wage. The CTO of USAID 
made a visit to the market to see progress on 20 September. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

The existing old part of the market, with sagging roof and unsanitary conditions. 

CTO Brian Bacon inspecting work at the Wholesale Market 
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CFW PROJECTS: NANGARHAR 

% Complete 
Project Name 

Project 
Code 

District Province 
Design Execution 

Firm 
Activity Start 

Date 

Activity 
Completion 

Date 
Remarks 

Jalalabad City Main Drain CFW-080101 Jalalabad Nangarhar 100% 100% DAI 2005 29-Mar-06 
Completed, Project 
closed. 

Wholesale Market 
Rehabilitation 

CFW-080103 Jalalabad Nangarhar 100% 50% DAI 5-Jun-06 5-Oct-06 Ongoing 

Kakrak Road Improvement CFW-080202 Surkhrud Nangarhar 100% 90% DAI 29-May-06 15-Oct-06 Ongoing 

Tatang Nawab Jabar Canal 
Rehabilitation 

CFW-080203 Surkhrud Nangarhar 100% 100% DAI 6-Jun-06 20-Sep-06 
Completed this 
period. 

Sarband and Jalawanano 
Canal Intakes Construction 

CFW-080204 Surkhrud Nangarhar 100% 100% DAI 6-Jun-06 7-Sep-06 
Completed this 
period. 

Shamshapoor-Daronta 
Road Improvement 

CFW-080205 Surkhrud Nangarhar 100% 88% DAI 8-May-06 31-Oct-06 Ongoing 

Shamshapur Cobble Stone 
Road second reach 

CFW-080206 Surkhrud Nangarhar 100% 85% DAI 14-May-06 20-Oct-06 Ongoing 

Ghauchak cobblestone 
road 

CFW-080207 Surkhrud Nangarhar 100% 0% DAI TBD TBD 
Project approved on 
19 Sept 06 

Sanzai Road CFW-080305 Hisarak Nangarhar 100% 95% DAI 2-Jul-06 10-Oct-06 Ongoing 

Petlaw Road Rehabilitation CFW-080405 Sherzad Nangarhar 100% 100% DAI 8-Jun-06 28-Sep-06 
 Completed this 
period. 

Nemla Irrigation CFW-080504 Khogyani Nangarhar 100% 6% DAI 17-Sep-06 30-Dec-06 Ongoing. 

Nemla Flood Protection CFW-080507 Khogyani Nangarhar 100% 86% DAI 28-Jun-06  30-Oct-06 Ongoing 

Dawlat Zai Canal Intake CFW-080601 Chaparhar Nangarhar 100% 118% DAI 6-May-06 5-Oct-06 
Ongoing for 
additional work 

Garatak Flood Protection 
Wall 

CFW-080603 Chaparhar Nangarhar 100% 96% DAI 30-May-06 10-Oct-06 Ongoing 

Chardahi Flood Protection 
Wall 

CFW-080604 Chaparhar Nangarhar 100% 90% DAI 30-May-06 10-Oct-06 Ongoing 

Sholana Flood Protection 
Wall 

CFW-080605 Chaparhar Nangarhar 100% 98% DAI 30-May-06 5-Oct-06 Ongoing 

Lawangapoor cobblestone 
road 

CFW-080606 Chaparhar Nangarhar 100% 0% DAI TBD TBD 
Project approved on 
19 Sept 06 

Deh Sarak Canal Intake CFW-081001 Achin Nangarhar 100% 10% DAI 9-Sep-06 17-Nov-06 Ongoing 

Terkhy Intake and Flood 
Protection 

CFW-081101 Nazyan Nangarhar 100% 66% DAI 5-Jul-06 30-Oct-06 
Ongoing. Flood again 
disrupted works on 
19 September. 

Zysar cobblestone road CFW-081102 Nazyan Nangarhar 100% 0% DAI TBD TBD 
Project approved on 
19 Sept 06 

Torlala Kaly Irrigation 
Reservoir & Flood 
Protection 

CFW-081203 Dur Baba Nangarhar 100% 80% DAI 27-Jun-06  30-Oct-06 
Ongoing. Work 
affected by flood on 
19 September. 

Zakhil Irrigation Canal CFW-081301 Shinwar Nangarhar 100% 95% DAI 25-Jun-06 15-Oct-06 Ongoing 

Zara Sultankhil  Protection 
Wall 

CFW-081402 Momandara Nangarhar 100% 100% DAI 
21-Mar-06 
15-July-06 

28-May-06 
22-Sep-06 

Additional work 
completed. 

Basawal Banbaba Flood 
Protection 

CFW-081404 Momandara Nangarhar 100% 8% DAI 4-Aug-06 30-Nov-06 
Ongoing. Flood again 
disrupted works on 
19 September. 

Koz & Bar Bela F. 
Protection Wall I 

CFW-081601 Goshta Nangarhar 100% 122% DAI 11-Dec-05 7-Sep-06 
Completed including 
additional work. 

Spin Jumat Embankment CFW-082204 Behsud Nangarhar 100% 99% DAI 25-Apr-06 15-Oct-06  Ongoing 

Binigah II Flood Protection CFW-082206 Behsud Nangarhar 100% 0% DAI TBD TBD 
Materials ordered, 
work will start next 
week. 

          

Inzari Khola Intakes CFW-082302 Spinghar Nangarhar 100% 0% DAI TBD TBD 
Project approved 30 
August. 
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CFW PROJECTS: NANGARHAR 

% Complete 
Project Name 

Project 
Code 

District Province 
Design Execution 

Firm 
Activity Start 

Date 

Activity 
Completion 

Date 
Remarks 

Hojoom, Kal Chelgazi 
Intakes 

CFW-082303 Spinghar Nangarhar 100% 3% DAI 25-Sep-06 31-Dec-06 Work started 

Lokhi Canal Intake CFW-082304 Spinghar Nangarhar 100% 0% DAI TBD TBD 
Project approved 30 
August. 

Girdi Nawagai Road CFW-082305 Spinghar Nangarhar 100% 58% DAI 13-Jun-06 30-Oct-06  Ongoing 

Shangina Yousaf Kas Canal 
Rehabilitation 

CFW-082401 Tor Ghar Nangarhar 100% 0% DAI  TBD  TBD 
Suspended due to 
security problem. 

Gachawy Mirano Road 
Improvement 

CFW-082402 Tor Ghar Nangarhar 100% 2% DAI 19-Jul-06  TBD 
Suspended due to 
security problem. 

  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 

Monthly Employment Days (in 1,000s) in CFW Projects 
   

Persons Hired on CFW projects since June 2005 
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3. PRIVATE SECTOR DEVELOPMENT 
The Private Sector Development Unit completed the following activities during the reporting period: 
 

• Finalized two business plans which were requested by CNFA for food processing factories. The business plans were sent to 
CNFA along with photos of the specific locations. These two projects were approved by CNFA last week for funding and the 
contracts will be signed in October 2006 between CNFA and the grantees. The two approved projects are shown below: 

 
Businesses supported by CNFA with the collaboration of ALP/E in this reporting period 
 

New Labor 

 
Contribution at the start-
up Period of the business 

 
Company 
Name 

New or 
Existing 

Product 

Male Female 
Owner  

Contribution 
Proposed CNF 
A Contribution 

Total Status 

Hamisha Bahar 
Vegetable and 
Fruit 
Dehydration 
Factory 

New 
Dried vegetables 
and fruit 

5 3 $21,600 $9,500 $31,100 

The application has been 
submitted to CNFA and was 
approved last week. The 
contract between the CNFA 
and the grantee will be signed in 
the near future. 

Azizi Food 
Factory 

Existing 
Fried pulse, 
roosted peanuts, 
(snack) 

15 8 $34,100 $13,000 $47,100 

The application has been 
submitted to CNFA and was 
approved last week. The 
contract between the CNFA 
and the grantee will be signed in 
the near future. 

 

• Performed a quick assessment of dried fruit and nuts and provided a pricing list for a US buyer. Two suppliers were identified 
to provide a container of dried fruit and nuts as requested by the buyer, they are preparing the samples including packaging. 

• Facilitated efforts, in collaboration with the ALP/E Institutional Development Team, to finalize the creation of the Nangarhar 
Carpet Association.   Additional efforts focused on developing the business plan with the newly formed association for carpet 
cutting and washing.  Currently the team is researching quotations for the machinery of the proposed project. 

• Coordinated with the UK venture capital firm ACAP re 1) Sabawoon Flour Mill and 2) Ahmadzai Rickshaw Company. The two 
investors were sent to Kabul to attend an initial interview with the ACAP Kabul office, and ACAP reported the information 
was sent to the UK for final review.  In addition, ACAP interviewed another investor who wants to invest in marble processing.  

• The PSD Unit is coordinating the Business Skills Training Programs (TARAQI). Last week the team worked with the STTA 
consultant on preparation activities including: implementation models, curriculum, workshop, and trainings.  

• Signed a memorandum of understanding (MoU) with the University of Nangarhar’s chancellor. The MoU commits ALP/E and 
the University to: 1) share mutual expertise to support the development of the University, as well as ALP/E’s programs;  2) 
provide paid internships to university students selected and endorsed by the Office of the Chancellor based on academic merit; 
3) assist the University in the development of a Business Administration course available to students in all fields; 4) arrange 
study tours for students of Nangarhar University to enhance their practical knowledge; 5) implement TARAQI –SABA, a youth 
entrepreneurship capacity building program to be administered by the University, in collaboration with male and female high 
schools in Jalalabad; 6) support the veterinary research team in the development of the regional livestock industry.  

 

PRIVATE SECTOR DEVELOPMENT PROJECTS 

Project  Name Location Province 
Activity 

Start Date 

Activity 
Completion 

Date 
Comments 

Business Development 
Center 

Jalalabad Nangarhar 04-Apr-06 07-Feb-09 Ongoing 

MIS (Market Information 
System) 

Nangarhar Nangarhar 01-May-06 In planning 
Managed in time by the 
BDC. 

Establishing Women 
Handicraft Center 

Nangarhar Nangarhar TBD TBD 
Fielding an STTA to do a 
study of designs for the 
handicraft industry in ER. 

Policy Reform Nangarhar Nangarhar 05-Nov-06 In planning 
Further research and 
implementation of policy 
reform activities. 
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PRIVATE SECTOR DEVELOPMENT PROJECTS 

Training and Internship 
Program with Nangarhar 

University 
Jalalabad Nangarhar ongoing Ongoing 

Formal agreement expected 
by end of September 2006 

 
 

Regional Representative for 
CNFA (operating under an 

MOU) 

Nangarhar Nangarhar 01-Aug-05 On going 
CNFA is implementing the 
AADP program and ALP/E 
represents CNFA.. 

Support the capacity building 
of Nangarhar Industrial Assn 

(NIA). 
Nangarhar Nangarhar 05-Apr-05 On going 

Working on supporting their 
sub-groups and investment 
promotion activities 

Support to Afghanistan 
Investment Support Agency 

(AISA). 
Nangarhar Nangarhar 01-Jan-06 On going 

Supporting the 
establishment of a office at 
the BDC, and on ER focused 
investment promotion 

Support to Afghanistan 
Women’s Business 

Association (AWBA). 
Nangarhar Nangarhar 01-Jan-06 On going 

Approval for supporting a 
Jalalabad office 

Support to Afghanistan 
Finance Company (AFC). 

Nangarhar Nangarhar 01-Jan-06 On going 

Support with establishment 
of office at the BDC, and 
with referrals for 
leasing/funding 

Support and Collaboration 
with Afghan International 
Chamber of Commerce 

(AICC). 

Nangarhar Nangarhar 18-Jul-05 In planning 
Seeking ways for greater 
collaboration between AICC 
and BDC (ALP/E) 

Internet Cafes with Afghan 
Telecoms/PRT 

Nangarhar Nangarhar 01-Feb-06 In planning 
Still determining the role for 
the private sector in the 
District Comm. Network. 

Hygiene Program for food 
processors 

Nangarhar Nangarhar 01-Apr-06 In planning 
1) assessment, 2) awareness, 
3) training to targeted sub 
sectors 

 
Business Development Center Activities 

• A local industrialist requested assistance from the BDC in establishing a cola and juice production plant in Kunar.  The 
businessman had problems importing raw materials (chemicals) for cola from Pakistan, and the BDC referred him to AISA who 
promised to lobby the Ministry of Finance to resolve the issue. 

• The BDC identified an olive oil buyer in Karachi Pakistan. The buyer is interested in buying the 80 MT of stored oil in the local 
oil factory, but he insists that NVDA should facilitate transporting the oil to Peshawar. The BDC spoke with the head of 
NVDA who agreed to send the oil, and quotations were solicited by the BDC for drums to transport the oil. 

• The Afghanistan Finance Company (AFC) with offices at the BDC finalized negotiations for leasing equipment to five local 
companies in the eastern region.  Ideally, the equipment will arrive in October after AFC reopens its Kabul office, which was 
closed for one month due to security problems. 

• A local woman investor interested in establishing a thread making factory in the eastern region visited the BDC to develop a 
business plan for her proposed business. The BDC will complete the plan in October. 

• The BDC committed to collaborate in future endeavors with the National Traders Association of Nangarhar Province.  

• The BDC held a Basic Internet Training on September 19, and will 
continue the training through October 2 for 12 attendees.  In 
addition, local businesses requested marketing training. The 
materials have been finalized and translated to Pashto and the 
training will take place in October. The BDC held an internal 
meeting with partners to discuss the future vision of the BDC and 
expanding services.  The BDC will hold a strategic planning 
workshop on October 7 facilitated by ALP/E’s STTA. 

• The Provincial Coordinator of GTZ-PAL for Laghman Province 
visited the BDC and requested assistance coordinating with the 
carpet weaving project. GTZ wants to train carpet weavers in 
Laghman.  The BDC Director invited the Head of the Carpet 
Association for a joint meeting in early October between PAL, the 
Nangarhar Carpet Association, ALP/E, and the BDC. 

 
The BDC Director (right) discussing marketing with a 
representative of Nangarhar TV  
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Some of the businesses in ALP/E operating area looking for support from CNFA 

New Labor 
# Company Name 

New or 
Existing 

Product 
Male Female 

Owner 
Contribution 

CNFA  
Contribution 

Total Status 

1 
A haj Said Rahmanullah 
Cotton seed Factory 

Existing 
Refining Cotton 
and Cotton Seed 

14 $16,666 $15,000 $31,666 
Submitted to CNFA and under 
study 

2 
Yousafi Qazi Zada 
Tomato Paste Factory 

New Tomato Paste 20 $149,746 $35,000 $184,746 
The grantee has been interviewed 
by CNFA and the application is still 
under study 

3 
Nawab Mal k Cotton 
Seeds Oil Production 
Company 

New Cotton Seed Oil 25 $50,400 $30,000 $80,400 
Submitted to CNFA and under 
study 

4 
Afghan Juice Production 
Company 

Existing 
Lemon and 
Orange Juice 

4 $12,000 $5,000 $17,000 
Submitted to CNFA and currently 
exploring ways of linking to a big 
juice factory. 

5 
Ezat Gul Cotton Seed 
and Cotton Production 
Company 

Existing 
Refining Cotton 
and Cotton Seed 

10 0 $26,000 $5,000 $31,000 
Submitted to CNFA and currently 
under revision 

6 
Nangarhar Women 
Tomato Paste and Pickle 
Producing Factory 

New 
Tomato Paste 
and Pickle 

1 9 $17,500 $5,000 $22,500 
Rejected by CNFA because of the 
pickle and tomato not compatible. 

7 
Riyaz Carton Making 
Factory 

New 
Vegetable and 
Fruit Cartons 

19 2 $40,000 $36,450 $76,450 Submitted to CNFA 

8 Shakir Sihami Shirkat Existing Soap and Pulp 10 5 $157,200 $72,000 $229,200 
Submitted to CNFA and currently 
under revision. 

9 
Wahid Oil Production 
Company 

Existing 
Pulp, and 
Cotton Seed 

3 0 $36,000 $5,000 $41,000 
Submitted to CNFA and currently 
under revision 

0 
Mirwais Lalpuri Soap and 
Oil Factory 

Existing 
Soap, Pulp,  
unrefined oil and 
refine cotton 

13 4 $73,000 $61,100 $134,100 Submitted to CNFA 

11 
Mansoor Helmand Ed ble 
Oil Factory 

Existing 
Pulp, Soap and 
Edible oil 

16 4 $166,200 $50,000 $116,200 
The grantee has been interviewed 
and CNFA requested for analysis of 
the oil. 

12 

Zar Mohammad Popcorn 
and poprice factory Existing 

Popcorn and 
pop rice 

6 2 $11,400 $5,000 $16,400 
Approved and the contract has 
been signed between CNFA and the 
grantee. 

13 

Hamisha Bahar 
Vegetable and Fruit 
Dehydration 
Factory 

New 
Dried vegetables 
and fruit 

5 3 $21,600 $9,500 $31,100 

The application has been submitted 
to CNFA. CNFA has approved the 
project and the contract will be 
signed between the grantee and 
CNFA in the near future. 

14 Azizi Food Factory Existing 
Fried pulse, 
roosted peanuts,  

15 8 $34,100 $13,000 $47,100 

The application has been submitted 
to CNFA. CNFA has approved the 
project and the contract will be 
signed between the grantee and 
CNFA in the near future. 

 
Note: The figures above indicate only capital expenditures and do not include operating expenses, which will be paid by the owner. 

 
 

4. GENDER AND MICRO-ENTERPRISE DEVELOPMENT 

The Gender and Micro-Enterprise (GME) Unit completed the following activities during the reporting period: 
 

• The Micro-Enterprise Program: The weekly gender radio program was scheduled and the first program will air Saturday, 
October 1, 2006.  Self Help Groups (SHGs) will be informed about the weekly radio schedule and members will be 
encouraged to listen and discuss topics of interest during their weekly meetings.  The main objectives of the radio program 
are to introduce the GME program; motivate women to achieve economic access; and inform women about existing 
business support programs.  The radio programs will introduce women and business topics to radio in the eastern region.  
The topics for this month include: business for women according to Islam (Bibi Khadaija – the Prophet’s wife); overview of 
SHGs and success stories; interview with business women; women in business role models; and credit opportunities.  

• All SHG will start a literacy program in early October.  RI has received 14 proposals for Capacity Building Training for 
SHGs and a bidding selection is scheduled for next week.  
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• Smallholder Livestock Management Program: 717 women from Laghman and Nangarhar have been trained in the 
areas of livestock nutrition and management, identification and treatment of common diseases, and practices to improve 
productivity led by three female paravets.   

• The Women’s Forestry Nursery Program: Three day trainings are scheduled for October.  The saplings will be ready 
for re-planting in early January 2007.   GME will be working with CFW regarding site selection and landscaping.   

 

 

 

• Handicraft: A Rural Handicraft Exhibit is scheduled for November 14-27, 2006 in New Delhi, India sponsored by Global 
Network & India Trade Promotion Organization.   ALP/E will assist four local firms participating in the exhibition, and will 
provide technical assistance in handicraft design to improve the competitiveness of Afghan handicrafts by enhancing the 
quality and selection of products, and provide financial assistance for travel, accommodation and exhibition costs, as well as 
assistance in the design and set-up of the exhibition.  This will constitute the first step towards the promotion of handicrafts 
from Eastern Afghanistan in the international marketplace. 

• Capacity Building: A six month (October 06 – March 07) Capacity Building Plan was developed in collaboration with the 
Director of Women’s Affairs of Nangarhar, Laghman and Kunar.  The plan will be implemented in collaboration with the 
Institutional Development Department.   An introductory meeting is scheduled with the Director of Women’s Affairs and 
the Institutional Development Department early next week and implementation begins in October.   

• Vegetable Production: The GME is working closely with the Natural Resource Management (NRM) Specialist to develop 
a vegetable seedling production work plan.   Three sites have already been identified in Kama and Dare- Noor Districts.  
Three groups, each consisting of 15 women have been formed.  An 
STTA will provide additional assistance in November.   

• Women’s Private Sector Initiative: The Kaweyan Business 
Development Services team is in the process of data entry and 
compiling a final report expected in mid October 2006.  In addition, 
AWBA conducted a four-day market access training for 20 women 
at the BDC.  

• Mainstreaming Gender: CFW – GME staff attended the opening 
ceremony of the Benagha, Behsud project.  GME staff also selected 
female cooks for the new sites and are currently in the process of 
recruiting female laborers for construction of the Jalalabad 
Wholesale Market through the Labor Association and DoWA.   
Female laborers will be trained in steel bending and cobble stone 
road construction.    

 
 
 

Nursery established by one of the beneficiaries of the Forest Nursery Program 

 
ALP/E GME Coordinator monitoring payment of 
female cooks at the Binigah CFW site in Behsud, 

Nangarhar 
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5. INSTITUTIONAL CAPACITY DEVELOPMENT 

The following activities were undertaken during the reporting period: 

I.  Support to Associations: 
a. Existing association: 

• The Fresh Fruit and Vegetable Wholesale Market Association has been operating since 2002, however the 
management and members had little knowledge of either the guiding principles or the usual functions of an 
association. ALP/E is committed to strengthening the organization by offering association members and management 
information regarding their responsibilities and basic organizational operations. An initial meeting was held on  
September 24, with an emphasis on association management, selection of a board of directors, and changes that can 
be made if members are not satisfied with current management. Over thirty members participated and learned that 
they are able to make changes to the management team if they are dissatisfied with their performance.  

b. Newly established:  

• Meetings took place with the Livestock Development Association to finalize their charter document, with the full 
agreement of all members and the management group. With the final version in hand, the association leader, secretary 
and ALP/E staff traveled to Kabul to submit the document to the Justice Ministry. The secretary and the treasurer will 
soon start computer and language training. Once trained, they will be able to prepare proper reports, communicate 
with members and keep track of funds. 

• The Carpet Producers Association has submitted a charter document to the Justice Ministry in Kabul. ALP/E staff 
assisted in finalizing the document, with a consensus reached by all members.  

c. To be established: 

• Road User Association meetings were held with the ALP/E Infrastructure team to prioritize needs for establishing the 
association. Shamshapur cobblestone road was selected as the first to set up a user association, and an agreement was 
reached to go into the field to speak to the village shuras located along the road.  

       GENDER AND MICRO-ENTERPRISES 
% Complete 

# Project Name Location Province 
Design Implementation 

Implementer 
Activity 

Start Date 

Activity 
Completion 

Date 
Comments 

Business Training of 
Trainers 

Kunar Kunar 100% 100% RI 2-Jul-06 13-Jul-06 Planned 

Establishment of 4 
women-owned 

nurseries 
ER 

Nangarhar, 
Laghman 

100% 15% ALP/E 1-Apr-06 15-Jan-07 On-Going 

Monitoring of 
Infrastructure Projects 

ER ER 100%  ALP/E 1-May-06 31-Jan-09 On-Going 

Selection of women for 
Food Service 

ER ER 100%  ALP/E 1-May-06 31-Jan-09 On-going 

Smallholder Livestock 
Management Program 

Village based 
Self Help 
Groups 

Nangarhar/Lagh
man/Kunar 

100% 10% ALP/E 1-May-05 1-May-07 On-going 

Women in Business 
Survey 

ER ER 95% 0% Kaweyan 11-Jun-06 30-Sep-06 Planned 

AWBA at the BDC Nangarhar Jalalabad 100% 10% AWBA 13-Jun-06 30-Jun-08 On-going 

Data Base collection on 
Businesses 

Nangarhar/Lagh
man/Kunar 

Nangarhar/Lagh
man/Kunar 

100% 20% RI 06-Jul-06 05-Sep-06 On going 

Call for proposal 
(Follow up & Capacity 

Building for SHG) 

Nangarhar/Lagh
man/Kunar 

Nangarhar/Lagh
man/Kunar 

100% 50% RI 14-Aug-06 01-Sep-06 On going 

Livestock Vet Service 
and Vaccination 

Laghman Laghman 100% 70% RI 08-Aug-06 05-Sep-06 On going 
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• The Handicrafts Association, with the cooperation of the GME Unit, will be created to support women and women-
owned businesses.  

• The Computer and English language training for association staff, delivered by RANA Institute, is being monitored on 
an ongoing basis and students continue to make impressive progress. 

 
II.  Support to Ministry of Agriculture: 

• Together with the ALP/E M&E team,  a meeting was held with the head of the Agricultural Directorate discussing 
possible involvement in a province wide data gathering survey. The M&E member suggested methodologies for 
implementing such a survey, and other donors will be included in the data collection and results analysis. 

• The director of Agriculture in Laghman requested project planning and management training. ALP/E identified a 
suitable training institution and contract documents are being finalized. 

• Two visits to Kunar Province were completed to identify computer and language training institutions. A suitable 
institution was selected and required documents prepared. The computer and language training started on September 
19.  with twenty-five staff from the Agricultural Directorate participating.  

• ALP/E staff conducted weekly monitoring of the computer and English language training delivered by RANA Institute; 
the training is for the Nangarhar Agricultural Directorate and for association support staff. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

ALP/E Capacity Building specialist finalizing charter document with 
members of the Carpet Producer Association 

Livestock Development Association during discussions on their 
charter document 

Laghman Agriculture Directorate staff during computer training 



 
 
ALP/E Biweekly Report, September 16-30th, 2006 24 

 

 

 

 

 

6. COORDINATION WITH THE GOVERNMENT 

ALP/E continued to work towards improving already effective efforts with government bodies and other organizations during 
this reporting period: 
 

• The ALP/E’s liaison officer attended the fourth Poppy Elimination Program (PEP) meeting held at the Governor of 
Nangarhar’s Office. The meeting was attended by government officials, community representatives, religious leaders, and 
NGO representatives. The Provincial Governor of Nangarhar, Mr. Gul Agha Sherzai welcomed the participants and 
thanked the communities for effectively ending poppy cultivation during 2005. The Governor also stressed closely 
monitoring and evaluating all the projects being implemented in the region. 

 
 

 

 INSTITUTIONAL CAPACITY DEVELOPMENT   
Support to Ministry of Agriculture 

% Complete 
# Project Name Location Province 

Design Implementation 

Implementer 
Activity 

Start Date 

Activity 
Completion 

Date 
Comments 

1 
Internet Use Training for the 
directors of Agriculture 
Directorate 

Jalalabad 
Nangarhar/Laghman/

Kunar 
100% 100% BDC 27 Aug-06 29-Aug-06 Completed 

2 
 
 

Computer and English language 
training for staff of Nangarhar 
Agricultural Directorate 

Jalalabad Nangarhar 100% 10% RANA Institute 5-Jul-05 16-Feb-08 Ongoing 

3 Computer and English language 
training for staff of Laghman 
Agricultural Directorate 

Mihtarlam Laghman 100% 05% 

Laghman 
Educational 

Training Center 
12-Sept-06 12-Apr-08 Ongoing 

4 
 

Computer and English language 
training for staff of Kunar 
Agricultural Directorate 

Asadabad Kunar 80% 0% 

Kunar 
Community 
Educational 
Center 

12-Oct-06  Ongoing 

5 Survey and sampling - Nangarhar 
Agricultural Directorate 

Jalalabad Nangarhar 20% 0%    Ongoing 

6 
 

Project Planning and Management 
Training for selected staff of 
Laghman Agricultural Directorate 

Mihtarlam Laghman 20% 0% AITM 29-Sept-206 06-Oct-06 Ongoing 

 
7 

Project Planning and Management 
Training for selected staff of Kunar 
Agricultural Directorate 

Asadabad Kunar 20% 0%  19-Oct-06 02-Nov-06 Ongoing 

8 Survey and sampling - Nangarhar 
Agricultural Directorate 

Jalalabad  
  

    

 INSTITUTIONAL CAPACITY DEVELOPMENT   
Support to Associations 

% Complete 
# Project Name Location Province 

Design Implementation 

Implementer 
Activity 

Start Date 

Activity 
Completion 

Date 
Comments 

9 Computer and English language 
training for support  staff of 
selected local associations 

Jalalabad Nangarhar 100% 10% RANA 11-Aug-06 12-April-07 Ongoing 

10 
 

Establishment of Livestock 
Producers Association 

Jalalabad Nangarhar 100% 80% ALP/E 24-Aug-06 01-Oct-06 Ongoing 

 
11 

Establishment of Carpet Producers 
Association Jalalabad Nangarhar 100% 20% ALP/E 27-Aug-06 15-Oct-06 Ongoing 

12 Support to Fresh  Fruits and 
Vegetable  Wholesalers  
Association 

Jalalabad Nangarhar 70% 05% ALP/E 20-Aug-06   Ongoing 
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1. SECURITY 
• The security situation in the eastern region was tense during the reporting period. A total of 15 security related incidents 

took place. The AGEs/ Insurgents are increasing their activities throughout the region, specifically in Kunar (Nari, 
Marawara and Pech districts and in Laghman (Alingar, Alishing and Dawlat Shah District). The risk of VBIED/BBIED attacks 
is increasing particularly in Nangarhar and Kunar Provinces, with reports of attackers targeting government and security 
positions. Additionally, a special warning was received for Jalalabad city, the Jalalabad –Torkham highway and the Jalalabad -
Asadabad highway. 

• The security situation in the Province of Nangarhar was relatively calm with seven incidents noted during the reporting 
period in Jalalabad. The infiltration of a new group of 25 AGEs/ Insurgents reportedly crossed the Pakistani border through 
the eastern districts to conduct attacks against governmental installations the Province. The infiltration of a group of 100 
AGEs through Rodat district was also reported. This group has been tasked to conduct attacks against governmental 
structures in the area, the nationality of the group members is not clear yet.  

• The security situation in Laghman was calm with four incidents reported during the period. ALP/E could not send its 
international staff to Dawlat Shah, Alingar and Alishang Districts of Laghman province. However, elsewhere operations are 
going smoothly without interruption by the subcontractor Relief International (RI). Situations in Alishang, Alingar and 
Dawlat Shah Districts of Laghman province are uncertain with the report of insurgents’ movements and infiltration.  

• The security situation in Kunar continues to be tense with four incidents reported. The province is assessed as being a high 
risk area for the aid community due to the presence of AGEs, and regular IED, RCIED and rocket attacks against 
government and Coalition Forces. It is widely believed that Insurgents have almost complete freedom of movement in the 
border areas and reports indicate a group of suicide attackers entered to Kunar province to target CF, ANSF and 
International aid workers. ALP/E operations continue in the four districts of Narang, Nurgal, Khas Kunar and Chawkay.  

• The CF operation in Eastern and Central Nuristan continued, reportedly to destroy AGE hideouts in the remote areas of 
Nuristan and clear the area from AGEs. There is little accurate information about ongoing insurgent activities in Nuristan 
available, as there are almost no international NGOs present there. 

 

2. MONITORING AND EVALUATION 
M&E completed the following activities during the reporting period: 
 

• The ALP/E M&E Team conducted a monitoring mission to eight ongoing and three completed CFW projects in the region. 
The findings and recommendations were shared with concerned technical units for action. The monitoring missions 
focused on; 1) physical progress, assessing whether planned physical progress was achieved in terms of length, width, and 
quantities provided, 2) financial disbursements, laborers working on CFW projects were directly interviewed to determine 
whether they have been paid for hours worked. Project financial data submitted to the ALP/E finance section was cross 
checked with laborers attendance sheets and pay roll, and 3) persons employed and employment days; individual laborers 
from each group were counted in spot checks to 
cross check their physical attendance with the 
reports. In addition, a monitoring visit was conducted 
to the Business Development Center (BDC) to 
monitor activities.  

• The USAID GeoBase database was updated for 80 
active and completed CFW, Agribusiness, and GME 
projects. 

• The M&E GIS component continued supporting the 
Nangarhar Road Inventory Team to track standard 
data collection, downloading, and cleaning field GPS 
data and sharing the information. In addition, 
numerous maps on program, security, administration, 
and other topics were produced during the reporting 
period. 

• The M&E Team has been tracking the process of 
selecting the farmers under the ALP/E Fall 2006 
Wheat Seed and Fertilizer Distribution Program. The 
team completed the process of selecting beneficiaries in Nangarhar, and is currently distributing vouchers among the 
selected beneficiaries in Nangarhar. 

 

ADDITIONAL INFORMATION 

M&E Field Monitor holds meeting with Shura Representatives 
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# Name Title Activity Status 

1 Conrado Camacho Cobblestone Training Advisor Training for cobblestone roads ongoing 

2 Anne Williams Business Training Advisor 
Business skills training and 
Private Sector Development 
assistance 

ongoing 

 

 
ALP/E CONTACT INFORMATION 

 
Organization: Development Alternatives, Inc. (Nangarhar Office) 
Address:   Jalalabad, Nangarhar, Afghanistan 
Name:   Jonathan Greenham, COP 
   Afghanistan cell: 0798-039432 
   jonathan greenham@dai.com  
 
Organization: Development Alternatives, Inc. (Home Office) 
Address:   7250 Woodmont Avenue, Suite 200 
Telephone:        (301) 718-8699 
Fax :  (301) 718-7968 
Web site :  www.dai.com 

 
 
 
 

 Short term Technical Assistance 



Annex-I  
ALP/E Activity Level Indicators 

Reporting Period September 16-30th, 2006 
  
   

By Province (To date) 
By Gender                           
(To date) 

Indicator 
Unit of 
Measure 

Added         
(Bi-weekly) 

Target            
(LOP) 

Total  
LOP          

(To date) 

 Target          
(FY 06) 

Target             
(FY 07) 

Target             
(FY 08) 

N L K Nur Male Female 

Total Kms irrigation and drainage 
canals and karezes ALP 

# km 1.4 2,581 2,432 2,431 2,581 2,581 2,385 32 15 0 0 0 

ALP Kms. of rural roads repaired 
in poppy regions  

# km 0 548 306 253 548 548 260 6 40 0 0 0 

ALP/E Hectares of improved 
irrigation as a result of ALP 
infrastructure works 

# hec 400 233,060 176,152 173,060 233,060 233,060 137,486 34,306 4,360 0 0 0 

ALP/E Amount paid in CFW in AL 
programs   

USD ($) $193,239 $18,092,363 $14,052,033 $14,154,863 $18,092,363 $18,092,363 $11,702,977 $1,824,596 $524,300 $160 $12,404,486 $1,647,546 

ALP/E Afghans paid through CFW 
salaries   

# 

514 179,000 153,698 156,500 179,000 179,000 142,608 9,098 1,972 20 132,958 20,740 

ALP/E Total labor days for CFW 

# 

49,958 4,767,708 4,037,570 3,867,708 4,767,708 4,767,708 3,440,230 465,253 132,047 40 3,550,068 487,502 

Afghans trained in business skills  

# 

0 4,000 2,112 2,000 3,000 4,000 1,342 470 300 0 0 2,112 

Farmers trained in agricultural 
practices in targeted poppy 
provinces under ALP # 

0 175,000 95,106 190,000 155,000 175,000 54,794 25,312 15,000 0 95,106 0 

Farmers receiving seed and 
fertilizer  

# 

0 177,961 92,956 92,961 177,961 177,961 52,956 25,000 15,000 0 92,956 0 

Afghans receiving credit  through 
ALP  

# NA NA NA NA NA NA NA NA NA NA NA NA 

REQUIRED PERFORMANCE DATA 



 
 
ALP/E Biweekly Report, September 16-30th, 2006 28 

 
Annex-II: Summary Table of APMS Activities 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Beneficiary Selection 
Fertilizer 
Distributed  

Seed Distributed in Kgs 
District/Province 
  

No of 
Farmers 
Supported 

Land 
supported in 
Hectares 

Urea in 
MT 

DAP 
in MT 

Tomato  Okra  Eggplant  Cucumber  Watermelon  

Khogyani 3,958 475 118.75 59.38 475 7,125 475 0 0 

Sherzad 3,958 475 118.75 59.38 475 7,125 475 0 0 

Hisarak 3,958 475 118.75 59.38 475 7,125 475 0 0 

Pachir Wa Agam 3,958 475 118.75 59.38 475 7,125 475 0 0 

Behsud 3,958 475 118.75 59.38 475 7,125 475 0 0 

Surkh Rod 3,958 475 118.75 59.38 475 7,125 475 0 0 

Kama 3,958 475 118.75 59.38 475 7,125 475 0 0 

Rodat 4,750 475 118.75 59.38 475 7,125 475 0 0 

Kuz Kunar 4,750 475 118.75 59.38 475 7,125 475 0 0 

Shinwar 4,750 475 118.75 59.38 475 7,125 475 0 0 

Bati Lot 6,250 775 193.75 96.88 475 7,125 475 0 750 

Chaparhar 4,750 475 118.75 59.38 475 7,125 475 0 0 

Nangarhar Sub-total 52,956 6,000 1,500 750 5,700 85,500 5,700 0 750 

Qarghai 12,500 1,250 312.50 156.25 350 7,500 0 500 375 

Mehtarlam 12,500 1,250 312.50 156.25 350 7,500 0 500 375 

Laghman Sub-total 25,000 2,500 625.00 312.50 700 15,000 0 1,000 750 

Asad Abad 2,500 250 62.50 31.25 100 1,249 66.66 0 0 

Khas Kunar 2,500 250 62.50 31.25 100 1,249 66.66 0 0 

Chawkay 2,500 250 62.50 31.25 100 1,249 66.66 0 0 

Narang 2,500 250 62.50 31.25 100 1,249 66.66 0 0 

Nurgal 2,500 250 62.50 31.25 100 1,249 66.66 0 0 

Sirkanay 2,500 250 62.50 31.25 100 1,249 66.66 0 0 

Kunar Sub-total 15,000 1,500 375.00 187.5 600 7,494 399.96 0 0 

Grand-Total 92,956 10,000 2,500 1,250 7,000 107,994 6,100 1,000 1,500 
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Annex –III: Person Employed, Employment Days, and Wages Paid on ALP/E CFW Projects through September 30th, 2006 
 

Person Employed Person Employment days Wages Paid 
Province District Project No Project Name 

Male Female Total Male Female Total Male Female Total 

Kunar Chawkay CFW101303 Dewagal Road Improvement 177 14 191 17,016 1,304 18,320 68,066 5,216 73,282 

Kunar Chawkay CFW101304 Zarmandai and Kulmani Flood Protection Wall 160 14 174 11,259 916 12,175 45,036 3,664 48,700 

Kunar Chawkay CFW101306 Chawkay Khower Flood Protection Wall 160 14 174 8,415 667 9,082 33,664 2,668 36,332 

Kunar 
Khas 
Kunar CFW101501 Daag Canal Repair 235 17 252 13,359 801 14,160 51,780 3,204 54,984 

Kunar 
Khas 
Kunar CFW101502 Tanar Road Rehabilitation 84 6 90 4,682 328 5,010 17,886 1,312 19,198 

Kunar 
Khas 
Kunar CFW101503 Clinic To Hakim Abad Road 63 4 67 1,546 85 1,631 6,184 340 6,524 

Kunar 
Khas 
Kunar CFW101504 Khas Kunar Middle Road  77 5 82 4,711 300 5,011 18,844 1,200 20,044 

Kunar Narang CFW101203 Bar Narang Road Improvement 216 16 232 17,845 1,422 19,267 71,380 5,688 77,068 

Kunar Narang CFW101204 Sharalo Badil Road Improvement 200 14 214 15,924 1,216 17,140 63,696 4,864 68,560 

Kunar Narang CFW101205 
Badil Khawar Flood Protection Walls and Irrigation 
Intake 103 8 111 5,120 312 5,432 20,480 1,248 21,728 

Kunar Nurgal CFW101402 Seenda Wala Canal Rehabilitation 105 8 113 8,843 539 9,382 33,976 2,156 36,132 

Kunar Nurgal CFW101403 Nurgal Aret Road  178 14 192 11,297 855 12,152 45,188 3,420 48,608 

Kunar Nurgal CFW101404 Kuz Nurgal Tora Tega Road Improvement 74 6 80 3,061 224 3,285 12,244 896 13,140 

Kunar Province Sub-total 1,832 140 1,972 123,078 8,969 132,047 488,424 35,876 524,300 

Laghman Alingar CFW090301 Khoja Khil Sofla Canal Rehabilitation 1,329 38 1,367 11,100 408 11,508 52,597 1,596 54,193 

Laghman Alingar CFW090302 Ghundai Nazar Khil Protection 211 8 219 19,327 2,651 21,978 71,823 9,762 81,585 

Laghman Alingar CFW090303 Qasaba Protection Wall 201 7 208 15,437 2,405 17,842 59,090 10,061 69,151 

Laghman Alingar CFW090304 Bar Kanday and Kuz Kanday Canal Rehabilitation 108 4 112 6,780 262 7,042 25,468 1,048 26,516 

Laghman Alingar CFW090305 Purai Protection Wall 96 4 100 1,352 34 1,386 4,586 136 4,722 

Laghman Alingar CFW090306 Mandol Protection Wall 92 4 96 1,674 51 1,725 5,585 204 5,789 

Laghman Alingar CFW090705 Kandi Sah b Canal Rehabilitation 126 5 131 4,103 133 4,236 15,789 532 16,321 

Laghman Alishing CFW090701 Nolo Protection Wall 399 7 406 24,345 381 24,726 90,552 1,524 92,076 

Laghman Alishing CFW090702A Jamshidabad Protection Wall 450 4 454 21,566 164 21,730 75,883 656 76,539 

Laghman Alishing CFW090702B Jamshdabad Flood Protection Wall Additional Work 186 5 191 12,636 324 12,960 49,228 1,296 50,524 

Laghman Alishing CFW090703 Mustafa Kalay Protection Wall 500 18 518 17,082 565 17,647 60,917 2,260 63,177 

Laghman Alishing CFW090704 Akhund Sahib Protection Wall 360 9 369 24,352 482 24,834 95,600 1,928 97,528 
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Person Employed Person Employment days Wages Paid 
Province District Project No Project Name 

Male Female Total Male Female Total Male Female Total 

Laghman Alishing CFW090708 Qardi Salab Canal Rehabilitation 158 6 164 5,024 158 5,182 18,742 632 19,374 

Laghman Alishing CFW090709 Kalay Baya Canal Rehabilitation 88 4 92 1,790 55 1,845 6,513 200 6,713 

Laghman Mihtarlam CFW090101 Deh Zairat Protectin Wall 525 10 535 43,484 923 44,407 160,625 3,693 164,318 

Laghman Mihtarlam CFW090102 Karaho Protection Wall 209 4 213 13,744 155 13,899 115,181 1,557 116,738 

Laghman Mihtarlam CFW090103 Tergari  Protection Wall 331 8 339 33,494 927 34,421 126,773 3,692 130,465 

Laghman Mihtarlam CFW090104 Mulayan Protection Wall 369 12 381 27,892 933 28,825 102,319 3,600 105,919 

Laghman Mihtarlam CFW090105 Shamangal Canal Reconstruction 168 7 175 14,319 563 14,882 56,453 2,222 58,675 

Laghman Mihtarlam CFW090106 Hayadarkhani Canal Reconstruction 219 4 223 5,390 173 5,563 22,922 692 23,614 

Laghman Mihtarlam CFW090107 Pacha Joie Canal Rehabilitation 143 7 150 3,612 109 3,721 13,619 436 14,055 

Laghman Mihtarlam CFW090108 Abi Zai Flood Protection Wall 155 7 162 2,362 50 2,412 7,677 200 7,877 

Laghman Mihtarlam CFW090112 Ghundy Baba Flood Protection Wall 126 6 132 2,112 46 2,158 7,219 184 7,403 

Laghman Mihtarlam CFW090118 Qala Shagee Protection Wall 177 8 185 3,222 90 3,312 10,754 360 11,114 

Laghman Mihtarlam CFW090120 Baba Sahib Canal Rehabilitation 84 3 87 2,035 57 2,092 7,828 228 8,056 

Laghman Qarghayi CFW090201 Dopi and Longalam Protection Wall 301 13 314 22,542 860 23,402 81,684 3,272 84,956 

Laghman Qarghayi CFW090202 Char Bagh Canal Reconstruction 157 5 162 11,607 446 12,053 44,063 1,768 45,831 

Laghman Qarghayi CFW090203 Kalakot and Longalam Canal Reconstruction 186 6 192 15,903 532 16,435 59,107 2,084 61,191 

Laghman Qarghayi CFW090204 Daronata Road Repair (Daronta Bypass) 226 2 228 11,346 86 11,432 42,404 344 42,748 

Laghman Qarghayi CFW090205 Shamsherabad Flood Protection 412 14 426 27,294 1,151 28,445 102,280 4,140 106,420 

Laghman Qarghayi CFW090208 Kanda Canal Rehabilitation 149 6 155 9,856 387 10,243 38,449 1,548 39,997 

Laghman Qarghayi CFW090209 Daronta Bypass Cobble Stone Road Second Reach 303 2 305 27,704 242 27,946 110,816 968 111,784 

Laghman Qarghayi CFW090210 Kac Aziz khan Canal 101 4 105 1,892 47 1,939 7,209 188 7,397 

Laghman Qarghayi CFW090212 Farman Khil and Jue Daman Canal 96           -    96 2,599           -    2,599 10,396            -   10,396 

Laghman Qarghayi CFW090214 Qardi Kac Canal Rehabilitation 106           -    106 426           -    426 1,434            -   1,434 

Laghman  Province Sub-total 8,847 251 9,098 449,403 15,850 465,253 1,761,585 63,011 1,824,596 

Nangarhar Achin CFW081001 Deh Sarak Canal Intake Improvement 71 6 77 1,013 52 1,065 4,052 208 4,260 

Nangarhar Achin CFW081002 Pekha Protection Flood Protection Wall 461           -    461 29,769           -    29,769 110,600            -   110,600 

Nangarhar Behsud CFW082201 Abdian Road Rehabilition 185           -    185 7,952           -    7,952 30,833            -   30,833 

Nangarhar Behsud CFW082202 Biniga Flood Protection Wall 78 6 84 5,093 285 5,378 20,213 1,140 21,353 

Nangarhar Behsud CFW082203 Sammarkhil Erosion Protection 207 17 224 6,312 561 6,873 24,863 2,244 27,107 
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Person Employed Person Employment days Wages Paid 
Province District Project No Project Name 

Male Female Total Male Female Total Male Female Total 

Nangarhar Behsud CFW082204 Spin Jumat Embankement 65 5 70 5,481 355 5,836 21,924 1,420 23,344 

Nangarhar Chaparhar CFW080601 Daulat Zai Canal Intake 133 10 143 12,015 872 12,887 48,060 3,488 51,548 

Nangarhar Chaparhar CFW080602 Garatic and Chardahi Canal Intakes 159 13 172 7,498 563 8,061 29,992 2,252 32,244 

Nangarhar Chaparhar CFW080603 Garatic Flood Protection Wall 142 11 153 9,866 706 10,572 39,464 2,824 42,288 

Nangarhar Chaparhar CFW080604 Chardahi Flood Protection Wall 108 9 117 9,140 600 9,740 36,560 2,400 38,960 

Nangarhar Chaparhar CFW080605 Sholana Flood Protection Wall 127 9 136 10,170 701 10,871 40,680 2,804 43,484 

Nangarhar Dur Baba CFW081201 
Mahsil and Qasaba Kalay Irrigation Reservoir and 
Erosion Protection 188 2 190 7,010 8 7,018 28,040 32 28,072 

Nangarhar Dur Baba CFW081202 Sasobi Irrigation Reservoir and Flood Protection Wall 186 8 194 10,692 24 10,716 42,768 96 42,864 

Nangarhar Dur Baba CFW081203 
Torlala Kalay Irrigation Reservior and Flood 
Protection 153 4 157 8,262 172 8,434 33,048 688 33,736 

Nangarhar Goshta CFW081601 Kuz and Bar Billa Flood Protection Wall 1 244 18 262 13,384 1,147 14,531 50,917 4,588 55,505 

Nangarhar Goshta CFW081602 Kuz and Bar Billa Flood Protection Wall 2 90 8 98 2,549 197 2,746 15,736 788 16,524 

Nangarhar Goshta CFW081603 Kuz and Bar Billa Flood Protection Wall 3 89 6 95 5,301 382 5,683 19,811 1,528 21,339 

Nangarhar Hisarak CFW080301 Mana Road Rehabilitation 288 26 314 20,876 1,894 22,770 82,332 7,576 89,908 

Nangarhar Hisarak CFW080302 Shana Zawara  Road Rehabilitation 116 10 126 8,454 652 9,106 33,408 2,608 36,016 

Nangarhar Hisarak CFW080305 Sanzai Road Improvement 65 4 69 4,190 300 4,490 16,760 1,200 17,960 

Nangarhar Jalalabad CFW080101 Jalalabad city Main Drain 63           -    63 2,622           -    2,622 9,363            -   9,363 

Nangarhar Jalalabad CFW080102 Jalalabad city Road Side Drains 540           -    540 22,174           -    22,174 82,200            -   82,200 

Nangarhar Jalalabad CFW080103 Whole Sale Market Rehabilitation 160           -    160 11,934           -    11,934 47,736            -   47,736 

Nangarhar Khogyani CFW080501 Khawaran  Road Rehabilitaion 146 14 160 9,153 741 9,894 36,080 2,964 39,044 

Nangarhar Khogyani CFW080502 Kalagho Road Rehabilitaion 181 16 197 9,103 781 9,884 35,991 3,124 39,115 

Nangarhar Khogyani CFW080504 Nemla Irrigation Intakes and Canal Repair 50 4 54 302 16 318 1,208 64 1,272 

Nangarhar Khogyani CFW080506 Khawaza khil and Malam Khil Road 48 3 51 2,718 179 2,897 10,872 716 11,588 

Nangarhar Khogyani CFW080507 Nemla Flood Protection Works 110 7 117 7,204 424 7,628 28,816 1,696 30,512 

Nangarhar 
Kuz 
Kunar CFW081902 Bodiali and soraj Irrigation Rehabilitaion 128 9 137 6,346 484 6,830 25,384 1,936 27,320 

Nangarhar Lal Pur CFW081502 Guldag Flood Protection Wall 163 13 176 3,094 199 3,293 12,376 796 13,172 

Nangarhar 
Muhmand 
Dara CFW081402 Zara Sultankhil Protection Wall 67 1 68 3,477 33 3,510 13,772 132 13,904 

Nangarhar 
Muhmand 
Dara CFW081403 Girdi Ghos Protection Wall 82 3 85 2,637 112 2,749 10,948 448 11,396 

Nangarhar Muhmand CFW081404 Basawal Banbaba Flood Protection Wall 73 6 79 1,496 118 1,614 5,984 472 6,456 
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Person Employed Person Employment days Wages Paid 
Province District Project No Project Name 

Male Female Total Male Female Total Male Female Total 

Dara 

Nangarhar Nazyan CFW081101 Tarkhy Flood Protection Works and Irrigation Intake 99 8 107 6,153 494 6,647 24,612 1,976 26,588 

Nangarhar Sherzad CFW080401 Gandomak Road Rehabilitation 180 16 196 10,924 936 11,860 43,468 3,744 47,212 

Nangarhar Sherzad CFW080402 Toto Road Rehabilitation 129 8 137 8,970 631 9,601 35,408 2,524 37,932 

Nangarhar Sherzad CFW080403 Ashpan Flood Protection 203 18 221 10,764 971 11,735 42,629 3,884 46,513 

Nangarhar Sherzad CFW080405 Patlaw Road Rehabilitation 109 7 116 7,053 507 7,560 28,140 2,028 30,168 

Nangarhar Shinwar CFW081301 Zakhil Wash Irrigation Canal  71           -    71 3,578           -    3,578 14,312            -   14,312 

Nangarhar Spin Ghar CFW082301 Maidanak Road Rehabilitaion 465           -    465 16,857           -    16,857 61,271            -   61,271 

Nangarhar Spin Ghar CFW082303 Hajoom Kal Chelgazi Canal Intakes 72           -    72 347           -    347 1,388            -   1,388 

Nangarhar Spin Ghar CFW082305 Girdi Nawagai  Road Repair 156 13 169 12,453 976 13,429 49,812 3,904 53,716 

Nangarhar Surkh Rod CFW080201 Shamshapur Cobble Stone Road Pilot 393 16 409 18,773 851 19,624 71,332 3,404 74,736 

Nangarhar Surkh Rod CFW080202 Kakrak Road Improvement 258 20 278 15,389 567 15,956 61,556 2,268 63,824 

Nangarhar Surkh Rod CFW080203 Tatang Nawab Jabar Canal Rehabilitation 158 11 169 8,084 217 8,301 32,336 868 33,204 

Nangarhar Surkh Rod CFW080204 Sarband and Jalawanano Canal Intake 87 7 94 5,218 308 5,526 20,872 1,232 22,104 

Nangarhar Surkh Rod CFW080205 Shamshapur Daronta Road Improvement 283 6 289 23,326 336 23,662 93,304 1,344 94,648 

Nangarhar Surkh Rod CFW080206 Shamshapur Cobble Stone Road Second Reach 390 16 406 35,699 1,391 37,090 142,796 5,564 148,360 

Nangarhar Tor Ghar CFW082401 Shangina Yousaf Kas Canal Rehabilitation 153           -    153 840           -    840 3,360            -   3,360 

Nangarhar Tor Ghar CFW082402 Gachway Mirano Road Improvement 42           -    42 64           -    64 256            -   256 

Nangarhar Province Sub-total 8,214 394 8,608 451,779 20,743 472,522 1,777,642 82,972 1,860,614 

Nuristan  
Nur 
Gram CFW300801 Dakor Mashafa Cobblestone Road  20           -    20 40           -    40 160            -   160 

Nuristan Province Sub-total 20 - 20 40 - 40 160 - 160 

Grand Total 18,913 785 19,698 1,024,300 45,562 1,069,862 4,027,811 181,859 4,209,670 

 
Note: USAID/AINP Performance Data: i. Work Days Generated (#.): 2,967,708 ii. Salaries Paid to Workers: $9,842,363 iii. People Employed (#.): 134,000 iv. Irrigation    
 Canals, drainage, ditches, and Karezes repaired or cleaned (Km): 2,281 v. Land Benefiting from Improved Irrigation (Ha): 113,060 vi. Roads Repaired (Km): 148 


