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Acronyms and Abbreviations

Acronyms and Abbreviations

APBD   District Budgets
Bappeda  Agency for Regional Development 
BOS   Bantuan Operasional Sekolah (School Operational Support – block grant)
BP   British Petroleum
BPS   School Support Visits (Bantuan Profesional di Sekolah)
BRR   Aceh and Nias Rehabilitation and Reconstruction Agency 
BSNP   National Body for Education Standardization 
CLCC   Creating Learning Communities for Children
CRC   Cluster Resource Center
DBE 2   Decentralized Basic Education, Program Component 2
DEPAG   Department of Religious Affairs (same as MORA)
DLC   District Learning Coordinator 
EDC   Education Development Center
EMIS   Education Management Information Systems
ESP   Environmental Services Program (USAID)
FAR   Federal Acquisition Regulation
FKIP   Teacher Training Faculty
FST   Field Staff Training  
FSU   Florida State University
FY   Fiscal Year
IAI   Interactive Audio Instruction
IAIN   Institut Agama Islam Negeri 
IAIN-SU  Institut Agama Islam Negeri Sumatera Utara
IPB   Institut Pertanian Bogor
ICT   Information Communication Technology
INGO   International Non-Governmental Organization
ITT   Initial Teacher Training 
GDA   Global Development Alliance
GOI   Government of Indonesia
KBK   Competency-Based Curriculum
KCD   Kepala Cabang Dinas/Head of Sub-District Education Office
KKKS   Principals’ Working Group
KKG   Teachers’ Working Group
KTSP   School-level Curriculum
Kokesra  Coordinating Ministry for People’s Welfare
LGSP   Local Governance Support Program (USAID)
LRC   Learning Resource Center (Unsyiah FKIP)
LPMP   Education Quality Assurance Council 
M&E   Monitoring and Evaluation 
MAPENDA   General School Madrasah and Religious Education Office 
MAT   Module Adaptation Team
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Acronyms and Abbreviations

MBE   Managing Basic Education (USAID)
MDC   Madrasah Development Center
MDT   Module Development Team
MI   Islamic Elementary School 
MIT   Module Implementation Team
MONE   Ministry of National Education
MORA   Department of Religious Affairs (same as DEPAG)
MOU   Memorandum of Understanding
MT   Islamic Junior High School
MTT   Master Teacher Trainer
NGO   Non-Governmental Organization
OIC/SOS   Orangutan Information Center/Sumatran Orangutan Society 
P4TK   Center for Teacher and Education Personnel Development and Empowerment
PAKEM   Active, Creative, Joyful and Effective Learning
PC   Provincial Coordinator
PBS   Subject Matter Specialists 
PBSG   Pusat Sumber Belajar Gugus (Cluster Resource Center)
PGSD   Primary School Teacher Development Program
Pitt   University of Pittsburgh
PKBM   Community Learning Center
PKS   General University Task Order
PMPTK  Directorate General for Teacher and Education Personnel Quality   
   Improvement, MONE 
PPA   Public-Private Alliance  
PPPG   Technical Education Development Center 
PSP   Primary School Programs
RPS   School Planning Workshops
RRI   Radio Republik Indonesia
RTI   Research Triangle Institute
SENADA  USAID-funded Indonesia Competitiveness Project
SDN   State Primary School
SDI    Islamic State Primary School  
SIKIB   Solidaritas Istri Kabinet Indonesia Bersatu
SKS   University Credits (Sistem Kredit Semester)
SMP   Junior High School
STW   School Team Workshop
TK   Kindergarten 
TAPSU   Training and Practicum Support Unit
UI   Universitas Indonesia
UISU   Universitas Islam Sumatera Utara
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Acronyms and Abbreviations

UM   Universitas Nasional Malang
UMass   University of Massachuttes 
UNCEN  Universitas Cenderawasih 
UNESA  Universitas Nasional Surabaya
Unhuma  Univeristas Muhammadiyah 
UNIMED   Universitas Negeri Medan 
UNNES  Universitas Nasional Semarang
UNTIRTA  Universitas Tirtayasa
UNM    Universitas Negeri Makassar 
Unismuh  Universitas Muhammadiyah Makassar 
UNJ   Universitas Negeri Jakarta
UNPAD  Universitas Padjajaran
UNS   Universitas Nasional Surakarta
UNSYIAH  Syiah Kuala University
UPI    Universitas Pendidikan Indonesia 
UPTD   Unit Pelaksana Teknis Daerah (Regional Technical Implementation Unit)
USAID   United States Agency for International Development
USINDO  United States-Indonesia Society
UT   Open University
UWG   University Working Group
WIAL   DBE 2 “What is Active Learning?” workshops
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I. DBE 2 Fiscal Year 2008 Quarter One Report:  Overview

A. Programmatic Overview

This report covers Decentralized Basic Education Program Component 2:  Teaching and 

Learning (DBE 2) activities for the months of October-December, 2008.  DBE 2 moved 

forward with a number of key programmatic and operational initiatives during Quarter One, 

Fiscal Year 2008 (FY08) in both Cohort 1 and Cohort 2 clusters.  Notable activities include 

the continued development and roll-out of DBE 2 training packages simultaneously to 

Cohort 1 and 2 stakeholders, the continued roll-out of Intel Teach Alliance pilot activities, 

and the implementation of the Interactive Audio Instruction (IAI) kindergarten (TK) 

program in all Cohort 1 TK.  In addition, DBE 2 conducted management training for Cohort 

1 CRC stakeholders. 

In five DBE provinces, activities in Cohort 2 schools are now at full pace, with the roll-

out of the Foundation Package nearly completed this quarter. In Aceh, the roll-out of the 

Foundation Package commenced in Cohort 2 schools this quarter. Additionally, DBE 2 

completed Cohort 2 CRC site selection this quarter, with the selection of 56 new CRC sites 

and prepared to roll-out starter kits and initial CRC training next quarter. 

DBE 2 hosted the sixth University Working Group (UWG) meeting this quarter, involving 

representatives from all 15 Indonesian university partners.  Following the UWG meeting, 

DBE 2 hosted a University Consortium meeting, which university partner rectors and 

representatives from the University of Pittsburgh attended. The Universitas Cendrawasih 

(UNCEN) officially became the 15th DBE 2 partner university, as part of the public-private 

alliance with Beyond Petroleum, after the signing of an MOU between DBE 2 and UNCEN 

during the University Consortium Meeting. 

In addition to the continuation of ongoing programmatic activities, DBE 2 commenced a 

number of new initiatives this quarter, including the development of the Active Learning 

for Higher Education Training Package which is being developed in Aceh. The training 

is designed to help lecturers better understand active learning in primary and secondary 

schools and to update their own teaching skills.

B. Report Structure

This report covers progress on all key DBE 2 technical components as well as quarterly 

summaries of provincial activities prepared by each Provincial Coordinator. Each section 

follows the same general structure, providing details, as relevant, according to the following 

categories:

• Overview

• Highlights

• DBE, MBE and other project collaboration
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• Challenges

• Ongoing activities, and upcoming events, activities and plans for Quarter Two, 

FY08

Section II provides a summary of Quarter Four activities.  Sections III-XI examine the status 

of key programmatic components of the DBE 2 project.  Provincial quarterly summaries 

are found in Sections XII-XVIII. Two separate sections detailing Aceh Component 1 and 

2 activities are provided. The report concludes with Sections XIX and XX, both of which 

explore progress toward the achievement of project objectives and contract deliverables.   
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II. Summary of Quarter One Activities 

Below a brief summary of several Quarter One highlights is provided. This list is not meant 

to provide an exhaustive review of project highlights, but rather a snapshot of a collection 

of significant activities. Each topic mentioned is discussed in greater depth throughout the 

remainder of the report.

A. Adaptation Training Package Process Defined and Commences  

DBE 2 defined the process for training package adaptation this quarter and developed 

associated contracts with university partners.  By the close of the quarter, the majority of 

provinces had selected the training package to be adapted for roll-out across Cohort 1 and 2 

schools, and commenced the adaptation process with Module Adaptation Teams. 

B. Active Learning for Higher Education Training Package Development Begins 

DBE 2 convened a module development team this quarter, at Syiah Kuala University 

(Unsyiah) to begin the development of a training package for university faculty, entitled 

“Active Learning for Higher Education.”  Once the training package is complete, DBE 2 

will oversee its roll-out to university faculty at its three Acehnese university partners.  The 

package will also be made available to all other DBE 2 university partners.  

C. Foundation Package Teacher Portfolios Submitted 

The second round of Foundation Package workshops and school visits were completed this 

quarter, with a heavy emphasis on assisting participants in assembling their portfolios – the 

final assignment for the Foundation Package. University teams will mark portfolios next 

quarter. 

D. Intel Teach Alliance Activities Continue

The implementation of the Intel Teach Alliance pilots continued this quarter, with programs 

now in place in four of the six provinces.  In addition to the pilot site in Ma’rang, South 

Sulawesi, pilots were implemented in Tebing Tinggi North Sumatra, Tangerang in West 

Java/Banten and in Banda Aceh.  A total of 500 teachers are currently involved in the pilot 

training activities.  

E. Interactive Audio Instruction Kindergarten Program Begins in DBE 2 TK

DBE 2 provincial offices completed delivery of Unit 1 audio and print materials to all Cohort 

1 TK this quarter.  Teachers in all DBE provinces are now implementing the program. 

F. Kindergarten Materials Development 

DBE 2 led a content development workshop in order to develop master plans for IAI 

program Units 3 and 4 this quarter.  The development team consisted of government 

stakeholders, TK teachers, university faculty, scriptwriters and DBE 2/EDC advisors.  DBE 

2, Pustekkom and UT also finalized Unit 2 audio programs this quarter. 
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G. University Working Group Meeting Conducted 

The sixth DBE 2 UWG meeting took place this quarter in Jakarta involving representatives 

from each of the 15 DBE 2 Indonesian university partners, as well as US university partner 

the University of Pittsburgh.

H.  Cohort 2 CRC Selection Finalized

DBE 2 provincial teams finalized Cohort 2 site selection this quarter with a total of 56 sites 

selected.  Tier One grants and associated training will be delivered next quarter.  

I.  DBE 2 Monitoring and Evaluation Report Submitted to USAID 

DBE 2 submitted a project monitoring and evaluation report this quarter, Impact, Results, 

and Progress: DBE 2 Monitoring and Evaluation Report FY 2006 and FY 2007, measuring 

project progress over the past two fiscal years.  

4
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III. Module Development and Delivery Update 

A. Overview 

DBE 2 took a number of important steps forward this quarter in relation to the development 

of its certified training program.  The process for training package adaptation has now 

been fully defined, contracts developed and the process has commenced in most provinces. 

New initiatives were also undertaken in relation to the development of an active learning 

training package for higher education. Additionally, the roll-out and the implementation of 

portfolio assessment with the Foundation Package continued.

B. Highlights

One highlight of the quarter has been the mobilization 

for provincial adaptation packages. While DBE 2 awaits 

the letter of approval for support from PMPTK members 

in this process, the decentralization of decision making 

and implementation to the provincial level is progressing 

well. The target of delivering the package across a 

double cohort could have proved overwhelming, but 

most provinces have responded well to the challenge. 

Aceh, with three packages in progress, will not attempt 

the adaptation process until 2008 and with Cohort 2. 

Provincial selections of training packages for adaptation 

and implementation in 2008 are provided below. 

Adaptation Package Selection 

Province Training Province Training

Aceh TBA1 East Java Mathematics

West Java Science South Sulawesi Science

Central Java Bahasa Indonesia North Sumatra Mathematics

Another highlight was the progress made by Foundation Package participants in 

assembling and submitting their portfolios. Much support was given by provincial Module 

Implementation Teams (MIT) in assisting participants, and their efforts are paying off.  

During the second round of school visits, in which MIT facilitators reviewed participants’ 

progress with their portfolios, most had nearly completed the work and were scoring passing 

marks in preliminary reviews.  In some cases, this was more than a month before the final 

submission deadline.  Those scoring “competent” were often asking how they can attain 

“very competent.”  Overall, participants have been very responsive and enthusiastic about 

the portfolios, despite initial trepidations.

5

UNTIRTA lecturer, John Pahamzah, met with 
teachers at SDN Padasuka II in Garut district, 
West Java to review drafts of  their portfolios 
during BPS II.  The school supervisor (left) 
from the sub-district looked on
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An exciting new development was also undertaken this month – the development of a 

training package for lecturers at DBE 2 partner universities.  The training is designed to 

help lecturers better understand active learning in primary and secondary schools and to 

update their own skills in teaching at the university level by incorporating active learning 

strategies into their courses.  This effort is made possible through Component 2 (FKIP) of 

the Aceh contract, but the resulting training package will be made available to all partner 

universities and will be included in the digital library.  

C. Progress/Accomplishments this Quarter

a. Learning Communities (LC) South Sulawesi and East Java

All workshops completed are now completed.  School support visits II are coming and 

should be finished on the third week of January. This package only awaits completion of the 

non print materials and the accreditation letter. Storyboards are in the hands of provincial 

stakeholders for consideration and scheduling. The UWG established UT cooperation with 

non print materials and an agreed process needs to be finalized. It is expected that central 

support for completion will be commenced in February 08.

b. Guidance and Counseling (G&C) Aceh

The final school visits and non print materials development are scheduled and should be 

completed early next quarter. Storyboards for non print materials have been developed and 

agreed.

c. Planning & Assessment (P&A) North Sumatra

All workshops and school visits have been completed. The final draft has been submitted 

and reviewed and returned to the MDT with the feedback. The draft has been resubmitted 

and is being reviewed to check whether the MDT have revised according to the feedback 

provided.    

d. Classroom & Personnel Management (CPM) West Java/Banten and Central 

Java

Workshops and school visits wrapped up this quarter in both Central Java and West Java/

Banten.  Final drafts and final reports were received from both provinces.  

e. Civics (Good Governance) Aceh

The trial STW, KKG and KKKS 1 have been conducted. Reviews will be undertaken in 

early 2008 based on participant feedback. Roll-out is expected in the remainder of Cohort 

1 in February – March 2008.

6



Quarter One FY08 Report, October-December, 2007 Indonesia DBE 2 Project
Page

Module Development and Delivery Update 

f. Introduction to Effective Teaching & Learning in Core 

Subjects (Foundation Package)

The second round of workshops and school visits wrapped up this quarter with a heavy 

emphasis on assisting participants in assembling their portfolios – the final assignment 

for the Foundation Package.  University teams will mark portfolios throughout January 

and February 2008.  (See sidebar on portfolios.)  The National MDT that developed the 

Foundation Package will meet again in Quarter Two FY08 to wrap up the process and 

produce a final draft of the training package.

 

7

The DBE 2 Teacher and Principal Portfolios

The DBE 2 teacher and principal portfolios are 
authentic assessments of  the knowledge and skills 
learned through the Introduction to Effective Teaching & 

Learning in Core Subjects training package.  Facilitators 
will assess what training participants have learned 
by reviewing the actual tools and instruments 
they will use in their everyday teaching and school 
management activities, such as competency maps, 
syllabi, lesson plans or school action plans and school 
committee involvement reports.  There are four 
different portfolios for teachers, depending on the 
class or subject they teach (Class 1-3, Class 4-6, Arts 
& Sports, Religion & English) and one portfolio for 
principals.

During BPS II, guided peer reviews of  portfolios 
were conducted.  Teachers exchanged portfolios and 
reviewed them against the marking rubric under the 
supervision of  MIT facilitators.  Participants who 
wish to earn SKS for this training package submitted 
their portfolios in December to the university team 
for marking.  Other participants were encouraged to 
submit their portfolios to their MTTs for an informal 
review.  

Notes:
• Participants can receive a mark of  Not Yet 

Competent, Competent, or Very Competent.
• The DBE 2 portfolio coincides with the launch 

of  MONE’s teacher certification portfolio.  
Although the DBE 2 portfolio can help teachers 
prepare in part for the MONE portfolio, the two 
differ as they serve different purposes.

Teachers in Klaten, Central Java reviewing drafts of  their 
portfolios with MIT members during the second round of  
school visits in the Foundation Package
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Training Package Implementation Status

Province Package Status Digital library

National (all 
provinces)

Introduction to Effective 
Teaching & Learning in Core 
Subjects

All workshops and school 
visits completed.  Participants 
have submitted portfolios.  
Universities commencing 
marking trials and rollouts in 
January.

Draft for Desktop publishing 
expected in Q3 08

Aceh

Civics
Trial STW and KKG / 
KKKS 1 completed

Guidance and Counseling
Non print materials and 
pendampingan outstanding

Ready for Desk Top 
Publishing

North Sumatra

Planning & Assessment
All workshops and school 
visits completed.  Final drafts 
submitted.

The final draft is under 
review

Mathematics (Adapted)

MAT meetings completed 
and materials developed
TOT scheduled for 9-11 Jan 
08

Science
Final field implementation 
completed. 

Awaiting outcome of  
adaptation before submitting 
for desk top publishing

West Java / 
Banten

Science (Adapted)
Adaptation progress 
commenced this quarter.  
TOT and rollout in Q2 08.

TBD

Class & Personnel 
Management

Final field implementation 
completed and final drafts 
and report submitted.

Need to merge with Central 
Java package.

Mathematics
Final field implementation 
completed. 

Awaiting outcome of  
adaptation before submitting 
for desktop publishing

Central Java

Bahasa Indonesia (Adapted)
Adaptation progress 
commenced this quarter.  
TOT and rollout in Q2 08.

Final draft expected to be 
ready for desktop publishing 
in Q4 08

Class & Personnel 
Management

Final field implementation 
completed and final drafts 
and report submitted.

Need to merge with West 
Java/Banten package.

Mathematics
Final field implementation 
completed. 

Awaiting outcome of  
adaptation before submitting 
for desktop publishing

South Sulawesi

Science (Adapted)

The first  workshop of  MAT 
has been done and rest of   
workshops and TOT will  be 
done at the end of  January

Learning Communities

Accreditation letter 
outstanding. Planning 
commenced for non print 
materials development with 
UT.

Bahasa Indonesia
Final field implementation 
completed. 

Awaiting outcome of  
adaptation before submitting 
for desktop publishing

8
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Province Package Status Digital library

East Java

Mathematics (Adapted)

The second workshop of  
MAT has been done and the 
third workshop and TOT 
will  be done at the end of  
January

Learning Communities

All Workshops completed.  
School support visits II 
are coming and should 
be finished third week of  
January  

Need to be finalized after all 
workshops are completed.

Bahasa Indonesia
Final field implementation 
completed. 

Awaiting outcome of  
adaptation before submitting 
for desktop publishing

Training Package Certification Status

Province
SKS 

Change
Package Principals

Teachers (3 
per School)

Other 
Teachers

National 4 SKS from 
UT; other 
universities 

pending

Introduction to Effective 
Teaching & Learning in Core 
Subjects

4 4 (all teachers) N/A

Aceh Final Guidance & Counseling 4  4 2

Aceh Negotiations 
commenced

Civics (Good Governance)

North Sumatra Final Planning & Assessment 4 4 2

North Sumatra Final Science 4 4 2

West Java/Banten Final Class & Personnel Management 8 8 4

West Java/Banten Final Mathematics N/A N/A N/A 

Central Java Final Mathematics 4 4 2

Central Java Final Class & Personnel Management 4 4 2

East Java Final Bahasa Indonesia 4 4 2

East Java Learning Communities 2 2 1

South Sulawesi Final Bahasa Indonesia 5 5 2

South Sulawesi Learning Communities 4 4 2

a. Skills Enhancement Workshops (SEW)

North Sumatra has commenced its SEW implementation with a workshop on Planning 

and Assessment implemented for DBE and non-DBE schools. Under the leadership of 

Ibu Suarni (MTT Deli Tua), supported by DLC (Bpks Ayun, Sarwono, Irwansyah) and 

other MTT (Bpks Jaini, Ismail, Jais), Dinas has funded 334 participants from sub districts 

Padang Hulu and Padang Hilir. It was conducted 10-14 December 08. 

South Sulawesi and Central Java conducted at TOT for MTTs to implement the SEW 

beginning in Quarter Two FY08. Other provinces are moving forward, but slowly, given 

their heavy workloads with the Foundation Package, Adaptation Package and other tasks.

9
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b. Active Learning for Higher Education

As for the FKIP Unsyiah Program, active learning will be introduced to Higher Education 

lecturers to enhance their ability to apply active learning in their courses and to help them 

understand how it applies in primary and secondary schools. The MDT first workshop was 

conducted in December to assess the participants’ needs and to design the active learning 

workshops to come. Basically, the activities will include school study visits, active learning 

workshops for schools, active learning for higher education, and workplace support. 

The programs should be finished by July and made available to the other DBE 2 partner 

universities in other provinces. 

D. Additional Activities

a. University Working Group (UWG)

In conjunction with the University of Pittsburgh’s Consortia proposal, a UWG meeting was 

held at the Borobudur Hotel. Jakarta Advisors presented sessions on Training Certificates, 

Adaptation Expectations and Program Updates. Unfortunately, as there was a scheduling 

conflict due to the midterm evaluation, they were unable to attend all sessions. Minutes are 

awaited to determine any required technical response.

E. Areas of DBE, Other Project and/or GOI Collaboration

a. International Conference of Science Education, Bandung, West Java, Indonesia, 

November 29, 2007

The Primary School Education Advisor spoke at an international conference hosted by the 

P4TK for Science in Bandung.  The presentation focused on how DBE 2 helps strengthen 

KKGs through its cluster-based approach.  Reaction was very positive with many follow-

up questions related to how districts or provinces can join DBE.  The collaboration between 

DBE 2 and P4TK also helped to strengthen DBE 2’s relationship with PMPTK, the parent 

organization of P4TK. 

F. Challenges 

a. Adaptation

Adaptation will prove a challenge for the center and provinces with the expected roll-out 

schedule and the double cohort implementation. Each Module Adaptation Team (MAT) 

has nine days available for developmental meetings with an additional ten writing days 

before the TOT commences. Most TOT will occur in early 2008. The choice and diversity 

available in the adaptation process will require strong support as meeting the needs of two 

different cohorts, with smaller implementation teams and competing programs will add to 

the normal logistic challenges. It is anticipated that these packages will become those used 

for the digital library having been implemented and trialed twice at varied sites. 

b. Selecting Training Packages for the Digital Library

A total of ten final training packages will populate the digital library (Bahasa Indonesia, 

Mathematics, Science, Civics, Guidance & Counseling, Planning & Assessment, Classroom 

& Personnel Management, Learning Communities, the Foundation Package, and Social 
10
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Studies).  For training packages where two packages were initially developed (e.g., Bahasa 

Indonesia), most will be merged and improved during the adaptation process currently 

underway.  However, to date, provinces have selected only core subject training packages 

for adaptation.  For other training packages, such as Classroom & Personnel Management, 

if they are not selected for adaptation at some point, arrangements will need to be made to 

merge the two packages or to select one over another for inclusion in the digital library.

G. Ongoing Activities and Upcoming Events, Activities and Plans for Quarter Two, 

FY08

Activities expected within the next quarter include:

• Portfolio marking and certificate distribution;

• Foundation Package evaluation, review and publication;

• Joint UT programs for the finalization and further development of non print 

materials;

•  Adaptation package in provinces as per included table; and

• Socialization of Skills Enhancement Workshops (SEW) and policy determination.

11
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IV. Information and Communication Technology Update

A. Overview

The DBE 2 project continued a variety of ICT 

activities this quarter.  The development of technical 

specifications for the information technology 

equipment to be used in the low-cost energy pilots 

was completed and implementation plans for one 

to the two pilot sites are in place. Three additional 

Intel Teach pilots were launched this quarter in North 

Sumatra, West Java/Banten and Aceh and the initial 

results from the pre and post surveys conducted 

indicated very strong support for the program.  DBE 

2 also conducted a Training of Trainers (TOT) for 

the Developing Active Learning with ICT training 

package to build capacity in each DBE 2 province and 

to prepare for the provincial roll-out of the training 

package.  Finally, the addition of the Education 

Technology Officer has made a significant difference in managing the day-to-day ICT 

activities with staff in Jakarta and the provinces.

B. Highlights

This quarter, one DBE 2 highlight was the significant progress with the implementation 

of the Intel Teach Alliance pilots which are now in place in four of the six provinces.  In 

addition to the pilot site in Ma’rang, South Sulawesi, pilots were implemented in Tebing 

Tinggi North Sumatra, Tangerang in West Java/Banten and in Banda Aceh.  A total of 500 

teachers are currently involved in the pilot training activities and the level of enthusiasm and 

support is exceeding expectations.  The goal of the alliance is to provide computer-based 

ICT training for teachers that have had little or no previous experience with technology.  

The training will develop the capacity of teachers’ to effectively utilize computer-based 

technology as a pedagogical tool.   

One additional note is that the Intel point of contact, Juliana Chow, who was based in 

Malaysia and provided full-time support for the Intel Teach Alliance resigned on December 

10, 2007.  As a replacement for Juliana, Intel hired a full-time education representative in 

Jakarta to support the day-to-day alliance activities while higher-level management and 

guidance will be provided by the Intel office in Singapore.

By implementing the Intel Teach Alliance, DBE 2 anticipates that each teacher trained will 

gain valuable and much needed experience using ICT.  This type of training is not widely 

available in Indonesia, especially in the districts and clusters where the DBE program 

12

Launch of  Intel Teach Pilot in Tebing Tinggi, North 
Sumatra
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works.   Based on the enthusiasm and interest of both the participating teachers and the 

principals in the pilot training in Ma’rang, DBE 2 and Intel Corporation expect similar 

results in the other DBE 2 pilot trainings that will be conducted over the next six months. 

Another highlight this quarter was the next phase of the Developing Active Learning with 

ICT training.  Following the successful development, translation, trialing and revision of 

the nine modules of the Developing Active Learning with ICT training package last quarter, 

a TOT was conducted for a group of individuals (MTTs, DLCs and teachers) from each 

province on December 10-13, 2008 in Karanganyar, Central Java.  The purpose of the TOT 

was to build ICT capacity in each province in preparation of roll-out activities. 

C. Progress/Accomplishments this Quarter

A number of ICT activities were developed and/or implemented this quarter including 

the continuation of the roll-out of pilots under the Intel Teach Alliance, preliminary ICT 

low-cost energy pilot activities such as sourcing ICT equipment for the two pilot sites in 

Aceh, and the TOT for the Developing Active Learning with ICT training package which 

will allow teachers to integrate ICT tools at the classroom-level.   Accomplishments are 

summarized below:  

• Progress continued on the two pilot sites in Aceh for trialing ICT using low-cost 

and sustainable energy solutions.  The specifications were identified for all of the 

technology equipment that will need to be procured for both pilots.  Additionally, 

the development of the contractual documents required to carry out the two pilot 

activities was completed which included the negotiation budget for the pilot.  One 

pilot will focus on providing additional power to a CRC and the other pilot a school 

where there is no electricity.    

• Following the successful development, translation, trialing and revision of the nine 

modules of the Developing Active Learning with ICT training package last quarter, 

a TOT was conducted for a group of three individuals (MTTs, DLCs and teachers) 

from each province in December in Karanganyar, Central Java.  The purpose of 

the TOT was to build ICT capacity in each province in preparation of roll-out 

activities.

• The cell phone pilot under way in Central Java produced the first initial data which 

documents cell phone usage as a way to increase the information exchange between 

MTTs and teachers.

• DBE 2 continued to assist DBE 3 in developing a similar program with Intel 

Corporation.  DBE 2 will include two DBE 3 District Trainers in each of its pilot 

training activities as part of the overall DBE alliance with Intel.    

• An information technology matrix was developed to assist the DBE 2 grants 

program manager evaluate grants applicants requesting information technology 

equipment.  

D. Areas of DBE, MBE and/or Other Project and/or GOI Collaboration 

DBE 2 continued to assist the DBE 3 program in preparing for the implementation of an 

alliance with Intel Corporation.  The alliance for DBE 3 will focus on providing computer-

based training to junior secondary school teachers.  DBE 2 agreed to allow two DBE 3 

District Trainers to participate in each DBE 2 pilot training activity in order to build the 

capacity needed to launch the DBE 3 alliance.  These efforts will maximize both human 
13



Quarter One FY08 Report, October-December, 2007 Indonesia DBE 2 Project
Page

ICT Update

and financial resources allowing the maximum number of teachers to be trained under the 

DBE program.   

E. Challenges 

DBE 2 currently faces one primary challenge in implementing the full range of ICT activities 

across the program: integrating the ICT training activities with those of the core training 

activities.  Certain scheduling conflicts exist now and it is anticipated that the challenge 

will increase as Cohort 2 training activities increase.  When issues do arise they will need 

to be addressed on a case-by-case basis and in order to prevent such challenges DBE 2 is 

planning activities as far in advance as possible.  

F. Ongoing Activities and Upcoming Events, Activities and Plans for Quarter Two, 

FY08

Ongoing and upcoming activities include the following:

• DBE 2 will continue implementation activities for one of the two low-cost energy 

pilot sites in Aceh designed to allow for access to ICTs.  The first site will focus on 

the “on grid solution” which is a CRC that currently has access to power but the 

supply is insufficient to power the use of ICTs.  Upon completion of the first pilot, 

implementation for the second pilot will begin and this activity will focus on “off 

grid” solution for a school that has no access to electricity and will allow for use of 

limited ICT tools.  

• DBE 2 will begin to roll-out the Developing Active Learning with ICT training 

package in each province.  The ICT training roll-out will be coordinated with the 

dissemination of ICT equipment through the Tier 2 grants.  A roll-out implementation 

plan will be developed by each province.  

• DBE 2 will finalize the MOU with UT for hosting the digital library and undertaking 

initial tasks to establish the digital library.

• The implementation of pilot trainings under Intel Teach Alliance will take place in 

Central Java and East Java this coming quarter.  The pilot training will follow the 

same approach as the one used for the first pilot conducted in South Sulawesi.

• DBE 2 will identify potential firms to conduct an independent evaluation of the 

Intel Teach Alliance so that an impartial assessment of the program can be obtained 

to guide both parties in taking the next steps.

• Follow up will continue on the cell phone pilot in Central Java.  Based on next 

quarter results it will be determined if the pilot will be continued and/or expanded 

to other locations in Central Java and for possible use in other provinces.
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V. Kindergarten Update

A. Overview

DBE 2 and partners Pustekkom and UT made much progress this quarter. Pustekkom has 

signed the contract with DBE 2 regarding the usage of studio and production team.  DBE 2 

and partners finished the final production of Unit 2 of 

the Interactive Audio Instruction (IAI) Kindergarten 

(TK) audio program and began to design the second 

training module for participating TK teachers which 

will be delivered next quarter in conjunction with 

the roll-out of Unit 2 materials.  Also this quarter, 

DBE 2 conducted a workshop to develop the 

Master Plans for Units 3 and 4 of IAI TK Program 

inviting representatives from Ministry of National 

Education, University of Jakarta, Kindergarten 

Teachers Association (IGTKI), Pustekkom, UT, 

and kindergarten teachers from four provinces. The 

workshop itself was facilitated by EDC IAI Early 

Childhood Education (ECE) expert Cecilia Crespo.

B. Highlights

Quarter One highlights include the following:

• EDC IAI ECE expert Cecilia Crespo visited Indonesia to lead the content 

development workshop and provide additional technical assistance to the 

scriptwriting team.

• DBE 2 Jakarta made site visits to TK sites in Banten and Aceh to check progress. 

• DBE 2 Jakarta conducted TK support workshops for MTTs in Central Java, Aceh 

and West Java/Banten in order to discuss the TK observation checklist developed 

as well as MTT support action plan.

• DBE 2 and partners finalized all Unit 2 audio programs, teacher’s guide, and CD 

label.  Final editing of the audio programs will take place early next quarter.

• The scriptwriting team began writing Unit 3 materials based on the final revision 

of the Master Plans developed during the content development workshop.

C. Progress/Accomplishments this Quarter 

During this quarter, the DBE 2 TK component continued to develop. Important work took 

place both at the provincial and central level. In the provinces, DBE 2 staff worked to make 

sure that the IAI TK program runs smoothly in each TK and that teachers are implementing 

the program according to prescribed guidelines. At the central level, finalization of Unit 2 

took place, master plans for Unit 3 and 4 programs were developed, and scriptwriting for 
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Unit 3 commenced. Accomplishments are summarized below:

• DBE 2 conducted the IAI TK content development workshop in two stages. The 

stage of the workshop took place on November 5-9, 2007 and included ECE 

experts from Ministry of National Education, University of Jakarta, IGTKI, 

and Universitas Terbuka. The result of 

this workshop was the production of 

competencies, indicators, and activities 

for the Unit 3 and 4 IAI TK programs. The 

second phase of the workshop took place on 

November 19-21 and included Pustekkom 

and UT scriptwriters and kindergarten 

teachers from Aceh, North Sumatra, 

Banten, and South Sulawesi. This stage of 

the workshop was dedicated to the creation 

of stories, key messages and suggestions for 

extension activities and was an opportunity 

to build the scriptwriters capacity in story 

writing. Both phases of the workshop were 

facilitated by EDC IAI ECE expert Cecilia 

Crespo.

• Pustekkom signed their contract with DBE 2 this quarter, thus smoothing the 

production process. DBE 2 and partners have produced final Unit 2 audio 

programs with the exception of a few small edits that will take place next quarter, 

accompanying teacher’s guide pages, and CD labels. The development of the 

remainder of the corresponding print materials for Unit 2 is ongoing, including 

the poster, worksheets, letter cards, and number cards. It is anticipated that all 

materials will be finalized and ready for distribution early in Quarter Two.

• DBE 2 has arranged schedule for the second round of IAI TK training for Cohort 

1. The training itself will begin at the end of January 2008 in Aceh. The training is 

expected to finish in March 2008 in West Java. 

D. Areas of DBE and/or Other Project and/or GOI Collaboration

GOI partners are integral to the development of the TK program. DBE 2 continues to 

work closely with Pustekkom and UT to develop the audio program. DBE 2 is working 

with Pustekkom and UT on all aspects of program development, including writing, 

production, formative evaluation or field testing, as well as TK teacher training, where UT 

and Pustekkom scriptwriters are co-facilitators with DBE 2. The training for Unit 2 will be 

delivered next quarter.

This quarter, DBE 2 invited ECE experts from Ministry of National Education, University of 

Jakarta, IGTKI, Pustekkom and UT to the IAI TK content development workshop facilitated 

by Cecilia Crespo, the EDC IAI ECE expert. These stakeholders have made substantial 

inputs towards the development of the audio program and are very much interested in 

incorporating it into their own activities and structures.  Feedback from stakeholders at 

the national and provincial levels indicates that there is broad interest in making the TK 

program available to a wider group of TK.  
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E. Challenges

As the IAI TK program rolled out in each province this quarter, it became apparent that 

despite guidance given during the first round of training and detailed in the teacher’s guide, 

some teachers are not following the implementation approach recommended by DBE 2.  

As a result, by the end of the quarter, some TK had completed less than half of the 25 Unit 

1 programs. In order to help facilitate more consistent implementation, DBE 2 Jakarta 

developed an observation checklist and action plan for MTTs this quarter. MTTs now visit 

their TK at least twice a month to support teachers and ensure that they are implementing 

the program properly. 

F. Ongoing Activities and Upcoming Events, Activities and Plans for Quarter Two, 

FY08

Ongoing events and upcoming activities for Quarter Two, FY08 are detailed below:

• The development, production and field testing of Unit 3 materials will continue 

next quarter.

• DBE 2 and partners will conduct the second round of IAI TK training in Aceh, 

North Sumatra, Banten/West Java, Central Java, East Java and South Sulawesi.

• DBE 2 will distribute TK materials of Unit 2 to all provinces, and provincial teams 

will complete the distribution to Cohort 1 partner TK.

• DBE 2 will continue to make site visits to TK sites to check progress.
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VI. CRC Update

 

A. Overview 

The Cluster Resource Centers (CRC) in the provinces have made progress since they 

were reported on last quarter. Stakeholders continue to conduct meetings and trainings/

workshops at the CRCs and use the starter kits that were received through the Tier 1 grants 

process. Although the ability and performance of each CRC differs within provinces, 

trainings on Information and Communication Technology (ICT) have been conducted to 

introduce and better prepare CRCs with the technology that can be used to improve the 

teaching and learning process.  With the knowledge gained from the ICT trainings, possible 

steps and action plans to request ICT equipment under Tier 2 grants have been taken and it 

is expected that by the close of the next quarter CRCs will be fully equipped with the ICT 

equipment needed.   

B. Highlights 

During this reporting period, trainings on ICT (Intel Teach and Developing Active Learning 

with ICT) have been held in the CRCs.  These trainings were conducted in order to introduce 

and support CRCs with technology that can be used for pedagogical purposes.  

C. Progress/Accomplishments this Quarter

This quarter’s progress and accomplishments are detailed below:

• Cohort 1 CRCs – Follow up to the CRC Management Workshop.  As a follow-up to 

the CRC Management workshops that were held in all provinces between July and 

September 2007, all CRCs have now established their organizational structures 

and workplans. To ensure day to day management of CRCs, 60% of CRCs in the 

provinces have appointed their CRC Managers.  The remaining 40% are still under 

process of hiring or have decided to only use Head of CRCs as the person in charge 

of CRCs.
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• Cohort 1 CRCs - Tier 2 Grant Applications and ICT. Cohort 1 CRCs are now 

busy preparing their Tier 2 grant applications that mainly concentrate on requests 

for Information and Communication Technology (ICT) equipment.  As all CRCs 

have been equipped with starter kits and training-roll out for schools in the clusters 

have been executed, they are now ready to step forward to the second stage of 

developing their CRCs, i.e. the use of ICT to support teaching and learning.  

Realizing that not all teachers are familiar with and know how to use ICT, pilot ICT 

trainings for CRCs have been conducted and still continue to be conducted in the 

provinces.  Two types of trainings were delivered: Intel Teach which concentrates 

on giving basic knowledge and understanding of the pedagogical use of various ICT 

equipments to teachers and school principals; and, Developing Active Learning 

with ICT which is higher level and concentrates on how to develop various kinds 

of learning materials using ICT.  The former is given directly to teachers and school 

principals while the latter is given to District Learning Coordinators (DLCs) and 

Master Teacher Trainers (MTTs) who will then train teachers and school principals 

in their respective clusters.

• Cohort 2 CRCs.  The selection process for Cohort 2 CRCs was finalized between 

November – December 2007 and all provinces, with the exception of East Java, 

have sent in their reports that describe the survey implementation process, the CRC 

nominees, and survey results and recommendations.   

• Site Visits to CRCs in Nanggroe Aceh Darussalam. Spot checks were carried out to 

several CRCs in Nanggroe Aceh Darussalam in November 2007 to monitor their 

progress and get feedback of what worked well and what needs to be improved. 

CRCs visited were PSBG Beudoh Besare (Syiah, PSBG Cut Nyak Dhien, 

PSBG Nyak Adam Kamil, PSBG Sukma, PSBG Malahayati and PSB Bungong 

Keumang. In general the physical conditions of all CRCs and LRC in Nanggroe 

Aceh Darussalam are good: very spacious, secure, and have good lighting.  CRCs/

LRC have also been used by teachers and principals in the clusters to carry out 

meetings, workshops and other activities related to KKG and KKKS. Goods that 

were received under Tier 1 grants, i.e. starter kits, were neatly displayed and based 

on information from MTTs the kits have often been used by teachers for training 

and also for teaching in classes. This spot checks also indicated that most CRCs/

LRC still need to work on and improve their administrative management to ensure 

that agreed procedures are carried out e.g. labeling and numbering goods received, 

keeping up to date on their logbooks (visitors and check out) and also ensuring that 

activities are held according to the agreed workplans.

D. Challenges 

a. Cohort 1 CRCs - Monthly Reporting 

Due to the numerous training activities happening in the provinces, submitting monthly 

reports on time was still a challenge for some provinces.  At the last quarterly report, it 

was mentioned that to overcome this problem additional MTTs, who would be working 

closely together with the CRC Managers to ensure the implementation of administrative 

tasks (including monthly reporting), would be hired; however, for a number of reasons, not 
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all provinces were able to hire the new MTTs by the end of this quarter. It is hoped that 

during the next quarter all provinces will have hired these new MTTs so that administrative 

CRC requirements can be carried out accordingly.

b. Cascade Model of Training Workshop 

It was mentioned in the last quarterly report that there has been some difficulty with knowledge 

transfer from MTTs/DLCs to CRC Managers and teachers during CRC workshops. This 

may be a result of the cascade model being employed for the majority of CRC trainings/

workshops.  This ongoing issue was evident when spot checks were conducted at CRCs; in 

some cases it was apparent that CRC Managers/CRC staff were not aware of the things that 

they were expected to do because they had not been informed of the procedures or updated 

on the latest developments.  Although the rationale behind using this cascade model is 

justifiable (considering limited time, human resources and funds available), it is imperative 

that DBE 2 find ways to minimize the risks associated with using this model.  

c. Improved Communication 

Many lessons have been learned since the inception of the CRC program.  An ongoing 

challenge is that of enhancing effective communication amongst team members (Jakarta, 

provinces, and also with CRCs),  including sharing information on what worked well 

and what did not work well, and agreeing on actions that should be taken for improved 

management and development of CRCs. This way everybody participates in ensuring the 

smooth running and success of the program. 

F. Ongoing Activities and Upcoming Events, Activities and Plans for Quarter Two, 

FY08

Ongoing and upcoming activities for next quarter are detailed below:

• Cohort 1 CRCs - Tier 2 Grants.  It is planned that applications for Tier 2 grants will 

be finalized and submitted by CRCs at the end if January 2008 and procurement of 

ICT equipment will start beginning February 2008. 

• Cohort 2 CRCs – Tier 1 Grants.  It is planned that at the end of January 2008 or 

beginning February 2008 grant applications for Cohort 2 Tier 1 will be submitted by 

CRCs and procurement of starter kits and CRC renovations will start afterwards. 

• DLC Meeting (Jakarta) and Preliminary Workshop (Provinces).  Based on lessons 

learned from managing Cohort 1 CRCs and inputs from the provinces regarding the 

need to better plan and strengthen the trainings for Cohort 2 CRCs, a preliminary 

workshop that will equip the CRCs with basic knowledge and background 

information on CRC components will be conducted.  Prior to this workshop, which 

is planned to be held at the end of January 2008 or beginning  of February 2008, a 

two day meeting with DLCs from the provinces will be held in Jakarta to discuss 

and agree on what should be the goals and objectives, the agenda, dates for the 

workshop and expected outcomes.

• Combined Initial CRC and Grants & Procurement Workshop.  Similar with what 

was given for Cohort 1 CRCs,  Cohort 2 CRCs will also be provided with training 

on the concept of CRC (including mission and vision, functions of CRC), process 

and procedures for obtaining grants for CRCs, and the procurement process that 

entails the approval of grants applications. Unlike Cohort 1 CRCs that received 
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these trainings separately, a combined training to cover these areas will be given 

to Cohort 2 CRCs in February – March 2008.  The workshop will be held once 

in each province and provincial offices together with MTTs and DLCs will then 

conduct the roll-out.  
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VII. Public-Private Alliance Update

A. Overview 

During this quarter PPA activities continued to make progress.  The Intel Teach Alliance, 

which is a computer-based ICT training for primary school teachers, expanded to three 

new pilot sites in North Sumatra, West Java and Aceh.  The feedback from participants 

in the Intel Teach Alliance is exceeding positive and thus far a total of 500 teachers are 

receiving training under the alliance activities.  In November, Under the Bird’s Head 

Alliance, the Universitas Cenderawasih Rector and Dean of FKIP participated in a DBE 2 

university partnership meeting in Jakarta.  Additionally, select UNCEN faculty conducted 

a site assessment in Bintuni district as part of the Bird’s Head Alliance preparation for 

technical activities.  DBE 2 continued to try to finalize the Library Enrichment Initiative 

with Kompas Gramedia; though some obstacles still remain the possible outcome is still 

positive.  Finally, DBE 2 received a request to prepare an alliance proposal, in collaboration 

with DBE 1 from Semen Gresik as part of the company’s interest in expanding its corporate 

social responsibility program into the education sector.  

B. Highlights

The most significant highlight this quarter is the implementation of the Intel Teach Alliance 

pilots now in place in four of the six provinces.  In addition to the pilot site in Ma’rang, 

South Sulawesi, pilots were implemented in Tebing Tinggi North Sumatra, Tangerang in 

West Java/Banten and in Banda Aceh.  A total of 500 teachers are currently involved in the 

pilot training activities and the level of enthusiasm and support is exceeding expectations.  

The goal of the alliance is to provide computer-based ICT training for teachers that have 

had little or no previous experience with technology.  The training will develop the capacity 

of teachers’ to effectively utilize computer-based technology as a pedagogical tool.   

One additional note is that the Intel point of contact, Juliana Chow, who is based in Malaysia 

and provided full-time support for the Intel Teach Alliance resigned on December 10, 2007.  

As a replacement for Juliana, Intel hired a full-time education representative in Jakarta to 

support the day-to-day alliance activities while higher-level management and guidance will 

be provide by the Intel office in Singapore.

By implementing the Intel Teach Alliance, DBE 2 anticipates that each teacher trained will 

gain valuable and much needed experience using ICTs.  This type of training is not widely 

available in Indonesia, especially in the districts and clusters where the DBE program 

works.   Based on the enthusiasm and interest of both the participant teachers and the 

principals in the pilot training in Ma’rang, DBE 2 and Intel Corporation expect similar 

results in the other DBE 2 pilot trainings that will be conducted over the next six months. 

22



Quarter One FY08 Report, October-December, 2007 Indonesia DBE 2 Project
Page

Public-Private Alliance Update

C. Progress and Accomplishments this Quarter

Other activities this quarter have focused on finalizing and implementing existing alliances 

as well as identifying several prospective alliance partners.  The following accomplishments 

are highlighted:   

• Further meetings were held with the new Kompas Gramedia staff and a complete 

review of the Library Enrichment Initiative Alliance was conducted.  It is anticipated 

that the alliance will be possible as originally envisaged.    

• Under the Bird’s Head Alliance progress continued with the Rector and Dean of 

the FKIP from Universitas Cenderawasih attending a DBE 2 University Working 

Group meeting in Jakarta.  The alliance was presented to the representatives from 

the other 14 university partners and initial discussions on how collaboration might 

take place outside of the UNCEN alliance with DBE 2.   Discussions also took 

place on the next steps to implementing the DBE 2 training module adaptation 

process by UNCEN for the Bird’s Head region and specifically Bintuni.   The 

faculty of UNCEN also conducted a site survey in Bintuni to assess the readiness 

and suitability of the training packages.

• Unfortunately DBE 2 received a negative reply from Qualcomm regarding the 

proposal for the Personal Digital Assistance (PDA) pilot.  Qualcomm encouraged 

the DBE 2 program to resubmit the proposal next year for funding consideration.  

The DBE 2 project will continue to identify possible private sector partners to 

participate in a PDA pilot activity.  The purpose of the PDA pilot activity is to 

enhance the communication exchanges between DBE 2 Master Teacher Trainers 

and offices in Jakarta and the provinces as well as access to the Internet via the 

PDA.

• DBE 2 will begin work on the ConocoPhillips alliance in Klaten in collaboration 

with DBE 1.  The role of DBE 2 will be to provide training and guidance to teachers 

on how to select reading books for approximately 40 schools.  The schools will be 

refurbished by DBE 1 and DBE 2 will deliver training and technical assistance.  

D. Areas of DBE, GOI and/or Other Project Collaboration

On all PPA activities, DBE 2 works through the PPA Working Group which allows for DBE- 

wide collaboration.  The three DBE components agreed to work together on all activities 

including private sector outreach, materials development, and conversations/meetings with 

prospective PPA partners. 

In particular, DBE 2 continued to assist DBE 3 in preparing an alliance with Intel Corporation 

that will focus on providing computer-based training to junior secondary school teachers.  

DBE 2 agreed to allow two DBE 3 District Trainers to participate in each DBE 2 pilot 

training activity in order to build the capacity needed to launch the DBE 3 alliance.  These 

efforts will maximize both human and financial resources allowing the maximum number 

of teachers to be trained under the DBE program

 

E. Challenges 

The challenge this quarter continues to be the finalization of the Kompas Gramedia 

Library Enrichment Initiative alliance.  After receiving feedback from USAID regarding 

the alliance, new discussions were required with Kompas Gramedia to make sure that all 
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parties were in agreement with the overall alliance.  Complicating this process is the fact 

that some Kompas Gramedia personnel involved in the alliance discussion are no longer 

involved and more time will be required to bring the new personnel up to speed with the 

alliance.  

F. Ongoing and Upcoming Events, Activities and Plans for Quarter Two, FY08

Most of the current PPA activities from this quarter will require follow through activities in 

the upcoming quarter.  The Intel Teach Alliance will continue the roll-out of two additional 

pilots and training will continue on the existing pilots.  The Intel Teach Alliance is 

increasingly requiring day-to-day engagement to monitor progress on the training activities 

at the provincial level.  The Bird’s Head alliance will continue to focus on capacity building 

for key staff from UNCEN FKIP as will as the adaptation of DBE 2 training packages.  

Finally all efforts will be made to finalize the MOU between Kompas Gramedia and 

USAID.    

Upcoming activities include the following:

• Finalize the MOU and revise the draft action plan as necessary with Universitas 

Cenderawasih and conduct an initial assessment activity in Bintuni province.    

• Continue the implementation Intel Teach Alliance pilot trainings in Central Java 

and East Java in January and February 2008.  Hold meetings with the new Intel staff 

based in Jakarta and Singapore to ensure that communications and expectations are 

met for both alliance partners.  

• DBE 2 is hopeful that this upcoming quarter an agreement will be possible with all 

parties and that the alliance with Kompas Gramedia can be finalized.

• DBE 2, along with DBE 1 will prepare a proposal for Semen Gresik in response to 

interest on the part of Semen Gresik to expand its corporate social responsibility 

program in the education sector.  
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VIII. Indonesian University Partner Update

A. Overview 

This update describes activities completed during Quarter One, covering the DBE 2 

partnership with Universitas Cendrawasih (UNCEN), University Working Group (UWG) 

and University Consortium Meetings, agreements made, and follow up actions to be 

taken. 

B. Highlights

Officially UNCEN became the 15th DBE 2 partner university after the signing of MOU 

between DBE 2 and UNCEN represented by DBE 2 COP and UNCEN Rector last December 

6, 2007, during University Consortium Meeting. 

         

The sixth DBE 2 UWG meeting took place this quarter in Jakarta involving representatives 

from each of the 15 DBE 2 Indonesian university partners, as well as US university partner 

the University of Pittsburgh.
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C. Progress/Accomplishments this Quarter

a. Partnership with UNCEN  

In September 2006 a team from DBE 2 visited UNCEN to discuss about the prospect 

of collaboration between DBE 2 and UNCEN in catalyzing the improvement of basic 

education quality in the province. It is recognized that Papua has different conditions and 

needs compared to other provinces; therefore, there is concern about the appropriateness 

of fully implementing the DBE 2 training packages in Papua, which were designed and 

developed in other provinces.  Focusing on improving the quality of teaching and learning 

and collaboration with teacher-producing universities, DBE 2 will collaborate with UNCEN 

in adapting the existing packages to meet the condition and needs of teachers and principals 

in Papua. The credit units (SKS) of teachers and principals who participate in the training 

shall be recognized by UNCEN.

As a follow up to the DBE 2 visit to UNCEN in 2006, an FKIP team, chaired by the Dean, 

was invited to meet with the DBE 2 team at the DBE 2 office in Jakarta early this quarter 

to elaborate further on the collaboration and draw plan of action.  The objectives of this 

collaboration is to develop a training package that is built upon an existing DBE 2 training 

package but adjusted to the local condition and culture. The modified package will be 

recognized with equal credit units (SKS) by UNCEN, and its development will build the 

capacity of UNCEN educators participating in the Training Package Development Team. 

After the meetings in Jakarta the team also visited two schools under DBE 2 program in 

Karawang, Banten.    

The Vice Dean, representing the Dean who could not come due to a health problem, and 

one faculty member of FKIP UNCEN  also participated in the University Working Group 

and University Consortium Meetings that took place this quarter (discussed below), while 

the Rector participated in the University Consortium Meeting.

b. University Working Group Meeting 

The sixth University Working Group Meeting to place on December 4 - 5 at the Borobudur 

Hotel, Jakarta. The objectives of this meeting were to: 

• reflect on the Foundation Package, Cohort I  and Adaptation Package training; 

• identify strengths, weaknesses and improvement strategies for the DBE 2 training 

package development process;

• discuss sustainability and replication of DBE 2 activities;

• determine role and contribution of partner universities for the sustainability of 

DBE 2 program activities; and

• align DBE 2 with MONE (Ditjen PMPTK, Ditjen Dikti) and MORA initiatives.

Participants included provincial University Advisors (UAs), University Contact Persons 

(UCs), FKIP Unsyiah Program Coordinator, representatives from MONE, MORA, USAID 

and DBE 2 Jakarta staff and also two representatives from the University of Pittsburgh. 
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Feedback on DBE 2-university activities to date is detailed below:

• The US university study visits were considered very inspiring and useful by 

participants for broadening their knowledge, understanding and perspective on 

education both at basic and university levels. Many lessons were learned from the 

visits. 

• DBE 2 training has created beneficial impact on teachers, school principals, 

supervisors, as well as school committee members. Training content meets 

participants’ needs, university curricula and government requirement as it was 

designed and developed based on inputs from school principals, teachers, and 

supervisors, DBE 2 staff, and university partners, LPMP, P4TK, Dinas and 

Depag. 

• Toward a certain extent there was capacity building taking place at university 

side. Faculty who are members of MDTs learned new things from this program: 

working in a team with primary school practitioners, developing training package 

together and implementing the training using the package they developed. They 

learn about active and contextual learning and how they are applied at the primary 

school level; develop and use simple and low cost teaching-learning aids/materials. 

Being member of MDT make them understand the real need of teachers in school. 

They can combine academic theory and real practice of teaching at primary school. 

Some of them adopted training package model they developed as supplement to 

courses they offer in the university. They have also trained other faculty members 

in active learning. 

• There is a need of training on active learning by DBE 2 with partner universities 

and field practitioners for teachers, principals, and other stakeholders. If possible, 

this training should be delivered for the faculty members of the particular university 

because the learning approach they use is more teacher-centered approach.

• The training packages that have been developed to date could be utilized as sub-

topic for relevant subjects; reference for relevant lesson; alternative course subject; 

and that particular packet can be used as lesson module (at the distance learning 

university with adjusted modifications); material alternative for community service 

activities; material for learning resource centers/ labs; micro-teaching; and, library; 

while the non-print materials could be used as learning media in the class.

• Other training packages, for instance ICT Utilization to Support Learning can be 

used as supporting materials in the ICT class, while the Interactive Audio Instruction 

for kindergarten seems to be usable to support lessons in the Kindergarten Teachers’ 

College (PGTK) and Islamic Kindergarten Teachers’ College (PGRA).

• Participants saw that potentially CRC could be utilized by lecturers and on-the-job 

training students as a resource of training, development, and research.

• To support teachers continuous professional development non print materials 

should be produced by DBE 2, which later can be distributed to CRCs.  

• Interest and expectation on DBE 2 program and approach were also expressed by 

partners from MONE and MORA
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c. University Consortium Meeting

One of the outputs of study visit to the University of Pittsburgh, in September 2007, was the 

establishment of Consortium of Indonesian Universities and the University of Pittsburgh 

(CIUP) which was signed by 7 members ( UNSYIAH, UNNES, IAIN Walisongo, UNS, UM, 

UNESA and UNIMUH Makassar).  The consortium is specifically aimed at establishing 

a liaison among internal university members and among external universities, facilitating 

university members for experience sharing, and motivating university members for progress 

and development. The consortium realizes that the document signed in Pittsburgh is still 

very global and general.  The first meeting, conducted at the Hotel Borobudur, Jakarta, 

on December 6-7, allowed members to review and elaborate further on plans that had 

started in Pittsburgh. In addition, the meeting also allowed members to discuss activities 

and projects to be implemented collaboratively in the two coming years. 

After sharing lessons learned from the US visit,  a brainstorming session was conducted 

in order to discuss organization issues (current status of administrative organization and 

management operations, legal status, relation with Dikti - US Partners – DBE 2, members’ 

rights and obligations, financial support for consortium activities, administrative challenges, 

and potential expansion initiatives) and consortium strategic plans (list of potential projects, 

schedule of projects, and budget for projects).

D. Challenges 

Some of the partner universities feel that they are capable of making video programs to 

support the training packages, and some did produce accompanying video this quarter. 

The quality of the video programs, however, has thus far been poor from both a technical 

and instructional point of view. On the other hand it has been agreed that UT will help 

DBE 2 develop and produce non print materials, including video programs, to support 

printed training packages and DBE 2 program in general. The challenge is how to facilitate 

collaboration between UT Jakarta media staff, who did not participate in training package 

development, and local partner universities in order to develop better non print materials. 

E. Ongoing Activities and Upcoming Events, Activities and Plans for Quarter Two, 

FY08

Ongoing and upcoming activities for next quarter are detailed below:

• Training Package Adaptation Workshop for UNCEN. This will be the first activity 

that needs to be done in order to keep the ball rolling after the Jakarta meeting, 

school visit and signing of MOU 

• University Consortium Meeting. Agreement was made during the last University 

Consortium Meeting at Borobudur Hotel that a more technical meeting will be done 

on February 2008, at the latest, in UNS, Solo. This will not only be participated by 

Rectors and Consortium staff but also provincial University Advisors, University 

Contact Persons from 15 partner universities and OUIA. Prior to the meeting 

assigned partners should prepare their home work.

• Adaptation Packages. Under collaboration with partner universities DBE 2 training 

packages are being adapted to meet local need and conditions.
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• DBE 2 training package for University Partner Faculty.  A number of university 

partners have expressed interest in a DBE 2 training package for university faculty 

specifically. DBE 2 is currently working with Unsyiah FKIP to develop such a 

package, Active Learning for Higher Education, which once complete will be 

made available to all DBE 2 university partners. 

• Transfer of Credit.  It has been agreed that each partner university that participates 

in the development of a training package will grant SKS to teachers who participate 

in the training. It is expected that the credit teachers earn from certain partner 

universities can be transferred to other partner universities. Discussion took place 

during the UWG Meeting but there was no final decision/agreement at the Rector’s 

level on the possible transfer of credit among the partners. The upcoming University 

Consortium Meeting in Solo might be the best place to raise the issue and get the 

agreement among the university rectors.
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IX. US University Partner Update

 

A. Overview 

This quarter DBE 2 began the process of selecting 

candidates to participate in long-term fellowships at US 

university partners. Selected fellows will begin their 

study at Florida State University (FSU), the University of 

Massachusetts (UMass) and the University of Pittsburgh 

(Pitt) in August, 2008.  It is anticipated that all successful 

candidates will participate in 1.5 year master’s programs.  

Two representatives from Pitt also traveled to Indonesia 

this quarter to continue work developing a university 

partner consortium which started during the Pitt study visit 

last quarter.  

The three USAID-DBE 2 fellows currently in the US continue to make progress and plans 

to extend two of the three (for a master’s and doctorate respectively) are in place.

B. Highlights

Quarter One highlights include the following:

• Fellowship candidate interview and selection process took place in Aceh with four 

candidates selected (from DBE 2 university partners Unsyiah and IAIN)

• One candidate selected from the National Testing Center (Puspendik) and search 

for UT candidate underway

• Pitt team visited Indonesia to participate in University Working Group and 

University Consortium meetings

• FY08 action plans with FSU and UMass developed 

• FSU professor delivers videoconference lecture on education planning and 

administration for UT’s graduate studies program 

Select activities are discussed in detail in Section C.

C. Progress/Accomplishments this Quarter

a. FY08 Fellow Selection and Application Process Begins

DBE 2 conducted a writing test and a series of interviews to select candidates from Unsyiah, 

IAIN and Muhammadiyah to participate in long-term fellowships at UMass, Pitt and 

FSU. Unsyiah also offered the university-based TOEFL exam to all fellowship program 

applicants.  A total of five possible candidates were selected; however, one withdrew her 

application for personal reasons.  DBE 2 is thus moving forward with applications for 1.5 
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year master’s degree programs for four candidates from Acehnese university partners – two 

from Unsyiah and two from IAIN.  All candidates have a TOEFL score of at least 500.  

FY08 Long-term Fellowship Plan:  Aceh

DBE 2 University Partner Fellowship US University Number 

Unsyiah Facilities Management Pitt 1

Unsyiah ICT  and Education FSU 1

IAIN Research and Evaluation Methods FSU 2

Total 5

In addition to fellowship candidates from Aceh, DBE 2 also plans to send another fellow 

from Puspendik to UMass to study assessment, a candidate from UT to FSU to study open 

and distance learning and a faculty member from a DBE 2 university partner, yet to be 

determined, to Pitt to study higher education management.  After a series of interviews, the 

candidate from Puspendik was selected this quarter.  It is anticipated that the UT candidate 

will be selected early next quarter.  

b. Pitt Team Visits Indonesia

Dr. Maureen McClure and Dr. John Weidman visited Indonesia late in the quarter in order 

to provide support to DBE 2 university partners as they continue to develop the Indonesian 

university consortium that was established during the study visit to Pitt last quarter. This 

activity is described in detail in the Indonesian University Partner section of this report, 

section C.c.

c. Ongoing Fellowships

There are currently three USAID-DBE 2 fellows participating in graduate-level study at 

DBE 2 US university partners. All three fellows successfully completed their first semester 

of coursework and the two studying education assessment at UMass have expressed interest 

in extending their programs of study – one to pursue a master’s, the other a doctorate.  DBE 

2 will explore the possibility of these program extensions next quarter with USAID, the 

fellows, and the fellows’ respective institutions. The USAID-HICD program continues to 

provide US-based monitoring and support to the three fellows.  

Current Fellows in US

University Partner Fellowship US University Number 

Unsyiah Institutional Management Pitt 1

IAIN Assessment UMass 1

Puspendik Assessment UMass 1

Total 3

D. Areas of DBE, Other Project and/or GOI Collaboration

This quarter, DBE 2 once again worked with Puspendik to select an appropriate candidate to 

participate in a master’s fellowship program at UMass.  This fellow will join the Puspendik 

staff member currently participating in a 1.5 year USAID-DBE 2 fellowship at UMass 
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in the fall. DBE 2 continues to work with the USAID HICD project to support the three 

fellows currently in the US.

E. Challenges 

The confusion between the relationship of the DBE 2 project and the HICD project, in 

relation to the three DBE 2 fellows currently in the US, remains.  A meeting with all 

involved parties, including USAID CTOs from both projects, to clearly define roles and 

responsibilities did not take place this quarter, and is still very much needed.  

F. Ongoing Activities and Upcoming Events, Activities and Plans for Quarter Two, 

FY08

Next quarter, DBE 2 will continue to move forward with the university and J-1 visa 

applications for all selected fellowship candidates.  DBE 2 will also work with Pitt, FSU, and 

DBE 2 university partners, including UT, to select the remaining two long-term fellows.  

DBE 2 will work with Pitt to finalize their action plan and budget for FY08, and with UMass 

and FSU to finalize their FY08 budgets.  An FSU visit to Indonesia to conduct follow-up 

support to action research teams is also tentatively scheduled for the end of March.
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X. Monitoring and Evaluation

A. Overview

This quarter, the monitoring and evaluation team focused on finalizing DBE 2’s “Impact, 

Results, and Progress Report” for FY2006 & FY2007, as well as conducting data analyses 

and report writing at the provincial level. To review and cross-check the report’s findings, 

and in preparation for in-depth data collection activities scheduled to commence in January 

2008, the quarterly M&E coordination meeting was held from 4-6 December 2007 in 

Makassar, South Sulawesi.

B. Highlights

a. Finalizing DBE 2’s Impact, Results, and Progress Report 

Following her tour of duty in September 2007, DBE 2’s M&E Expert, Karen Tietjen, this 

quarter finalized the Monitoring and Evaluation Report for FY2006 and FY2007. Jennifer 

Ho (EDC Home Office Project Coordinator), spent time in November and December 

working with DBE 2’s M&E Specialist, Database Manager, M&E Provincial Staff, and all 

six Provincial Coordinators on the mastery, presentation, and dissemination of the report’s 

findings.

b. Provincial Data Analysis and Report Writing

In an effort to maximize the use of project information collected to date, provincial-level 

data were run and analyzed for internal reference and project monitoring. Data reporting 

methods and presentation development were closely reviewed with Provincial M&E staff 

during the quarterly coordination meeting, and select sites (South Sulawesi, North Sumatra, 

and East Java) were visited to develop, in coordination with provincial staff, province-

specific data reports in both Bahasa Indonesia and English.

c. Quarter 1 M&E Coordination Meeting

The quarterly M&E coordination meeting was held from December 4-6 in Makassar. 

Attending the meeting were all six M&E Provincial Coordinators, the Database Manager, 

the M&E Specialist, the Home Office Project Coordinator, and all Provincial Coordinators. 

In addition to reviewing the project’s impacts, results, and progress recently reported, 

adjustments to current instruments and data collection procedures were undertaken during 

this meeting. It was agreed that the next quarter M&E coordination meeting would be held 

in Banda Aceh in early March 2008. 

d. Expansion of M&E Team

As of this quarter, permanent M&E assistants have been selected in all provinces to meet 

the constant demands of data collection and input. 
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e. Other Activities

Other monitoring and evaluation activities undertaken during this quarter included:

1. Providing assistance in the implementation of Foundation Training Package 

Participant Surveys, as well as developing the appropriate format for survey data 

housing and input.

2. Working, in cooperation with technical team members, to define database 

requirements evidencing DBE 2 teacher training completion and, subsequently, 

certification eligibility. 

3. Responding to USAID-initiated data requests, particularly with respect to trainee 

attendance. 

C. Progress and Accomplishments this Quarter

The DBE 2 M&E team has accomplished the following:

• Finalization of “Impact, Results, and Progress: DBE 2 Monitoring and Evaluation 

Report FY2006 & FY2007”

• Drafting of M&E Provincial Impact, Results, and Progress Reports

• Finalized M&E workplan for CY2008

• Updated and newly developed data entry formats for school, teacher/trainee, and 

MTT profile data, as well as school assessment data

• Recruitment of Provincial M&E Assistants

• Development of DBE 2 Trainee certification database

 

E. Areas of DBE and/or Other Project Collaboration

DBE 2 continues to work collaboratively with DBE 1 and 3 providing information to the 

PDMS (Project Data Management System), which is currently being developed for use by 

schools. 

F. Challenges

While information has been consistently collected since DBE 2’s inception, this quarter 

presented the first opportunity to compile project-wide data for large-scale review. Such an 

undertaking is never without its difficulties, although this exercise did allow for thorough 

review of data collection and processing activities as they have actually occurred. Thus, 

amendments to DBE 2’s Results Framework have been made, striking earlier-developed 

indicators no longer applicable to project activities. Revisions to data collection protocol 

have also been instated, particularly with respect to the collection of teacher and principal 

attendance and the assessment of school learning environments.

With respect to outstanding student assessment strategies, the M&E team has submitted a 

proposed testing program for the remainder of the project and is hopeful that input on this 

might be received in the course of DBE 2’s external midterm evaluation. 
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G.  On Going Activities and Upcoming Events, Activities and Plans for Quarter 

Three FY08

Provincial-level data analysis is expected to continue 

into next quarter, as is the dissemination of these 

results to project stakeholders. Part of this will be the 

compilation of school test results for participating 

schools. In preparation for another round of intensive 

data collection in both Cohort 1 and 2 schools, the 

M&E team will also be busied with instrument revision 

and the recruitment and training of temporary data 

collectors. 
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XI. Additional Programmatic Updates

A. Midterm Evaluation

a. Accomplishments

The DBE mid-term evaluation (MTE) began midway through the quarter.  In order to 

brief the evaluation team on the status of DBE 2 activities, DBE 2 prepared a series of 

presentations and documents, including the DBE 2 Briefing Book, which details the status 

of all DBE 2 components. 

The team held initial discussions with USAID/EDU and then began collecting information 

from the three DBE components on project targets, plans, activities, issues and evaluation 

expectations from each component.  Several meetings were held to generate and review 

questions for the field survey visits to the three selected provinces, North Sumatra, 

South Sulawesi and East Java.  School observation instruments were also reviewed and 

synchronized with the key questions to be answered from the RFP.  In mid-December, 

select members of the MTE team visited Bogor and Tangerang to field test the questions 

and school observation instrument.

b. Next Steps 

The MTE team stopped work for the end of year holidays and planned to resume their 

activities during the first week of January, 2008.  The MTE team plans to conduct the field 

survey in three provinces from mid-January to early February.  Despite full schedules, the 

provincial DBE 2 teams are ready to assist the evaluation team with necessary logistics; 

however, as of the end of the quarter, the evaluation team has still not finalized their 

implementation plan.  

B. Grants

 

a. Accomplishments

i. Cluster Resource Centers

• Cohort 1 CRCs – Tier 1 Grants.  The major accomplishment of the grants-related 

activities for CRCs within this reporting period was the completion of the CRC 

Management training roll-out in the provinces.  Training was conducted within 

the period of October – December 2007.  With the completion of this training it 

is hoped that CRC managers and still holders will be fully confident to manage 

and develop their CRCs and to work together with teachers and school principals 

to ultimately improve the quality of education.  To date, the amount of grants that 

have been distributed to the 57 Cohort 1 CRCs within the seven provinces totals up 

to US$ 182,499 which includes minor repairs and starter kits for each CRC.  
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• Cohort 1 CRCs – Tier 2 Grants.  Cohort 1 CRCs are now ready to start applying 

for Tier 2 grants that mainly concentrate on ICT equipment.  With the relevant ICT 

trainings that have been given within this quarter, CRC stakeholders now have a 

better understanding of the various kinds of ICT equipment and ideas on how they 

can use ICT equipment for pedagogical purposes and being creative in developing 

materials for teaching and learning aids.  It is expected that with Tier 2 grants an 

amount of approximately US$ 329,670 will be allocated for ICT equipment in the 

Cohort 2 districts.

• Cohort 2 CRCs – Tier 1 Grants.  With the final selection of Cohort 2 CRCs, Tier 1 

grants for 56 CRCs will soon be distributed after the Tier 1 grant applications are 

submitted and approved.  It is expected that approximately US$ 230,769 will be 

used for procurement of starter kits and minor repairs in the Cohort 2 CRCs. 

• Based on input from the provinces and also from conducting spot checks to the 

CRCs, DBE 2 will provide one set of starter kits to each provincial office to be 

used for training purposes. This will allow trainings to occur at the cluster level 

regardless of whether or not CRCs have received the starter kits. Additionally, 

provincial offices will no longer need to borrow starter kits from CRCs whenever 

training needs to take place. 

ii. Kindergarten

Under the Kindergarten program, 59 schools under Cohort 1 that were selected to receive 

grants and a total of 70 Unit 1 materials packages that consist of a CD player,  audio 

program CDs, worksheets, teacher’s guide, and posters have been distributed.  The total 

amount of grants allocated so far equals US$ 15,898.  In January 2008 it is expected that 

these schools will receive Unit 2 materials packages that consist of Unit 2 audio and print 

materials. 

iii. Aceh Small Grants

The process for providing grants to schools that were affected by the tsunami under the 

Aceh Small Grants program has been quite slow.  Despite the fact that site visits were 

conducted in mid November 2007 to a number of potential grant-recipient schools, due 

to numerous activities that took place at the same time there was insufficient time for the 

provincial office to coordinate and assist the schools complete the grant applications.  

b. Next Steps

Upcoming activities include the following:

• Cohort 1 CRCs - Tier 2 Grants. Tier 2 grant applications for Cohort 1 CRCs are 

planned to be submitted by the CRCs end January 2008 and after these applications 

are approved, procurement for the ICT equipment will start and delivered at the 

latest end February 2008.

• Cohort 2 CRCs – Tier 1 Grants.  Grant applications for Cohort 2 Tier 1 grants 

will be submitted by CRCs beginning February 2008. Procurement of starter kits 

for the CRCs will start afterwards with minor repairs being done out prior to the 

delivery of starter kits.  At the same time, one set of starter kits will be given to the 

provincial office for training purposes.
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• Kindergarten – Unit 2.  The Unit 2 materials packages are currently being made 

and will be finalized and delivered to the schools end January 2008.

• Aceh Small Grants.  Grant applications from schools eligible for Aceh Small Grants 

are scheduled to be submitted and approved by end January 2008 or beginning 

February 2008.  

C. Libraries

a. Accomplishments  

USAID tentatively approved the “Library Enrichment Initiative” alliance in late July 2007 

but issues related to procurement remained unanswered. At the same time, key staff at the 

USAID Mission with background knowledge about the DBE 2 project and the Kompas 

Gramedia PPA ended their tour of duty in Indonesia.  This turnover has caused a delay in 

clarifying the matters pertaining to procurement.  During this delay, the key staff inside 

Kompas Gramedia moved on to new positions and as a result, the alliance has yet to be 

signed.   

DBE 2 is currently in the process of reestablishing a relationship with the new Kompas 

Gramedia team and this quarter, the DBE team met with Gramedia. Thus far, meetings have 

been very positive but the new management has yet to agree to move forward.   

b. Next Steps

A follow-up meeting is scheduled with Gramedia midway through next quarter.  

D. School Report Cards

a. Accomplishments

The school report card consultant was in Jakarta this quarter. Together with DBE 1, DBE 2 

developed a final training manual, software, and a training roll-out strategy.  

b. Next Steps

DBE 1 has agreed to include the school report card into the assessment and reporting 

phase of their RPS training. DBE 2 continues to seek support from national educational 

stakeholders as the report as developed meets the current law for school reporting to which 

they must comply. Meetings are planned to socialize the DBE school report card and discuss 

ways of joint implementation. 
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XII. Aceh Core Update

A. Overview 

In the last three months, the DBE 2 Aceh Component I (Aceh Core) completed all 

activities planned for the quarter. The School Team Workshop (STW) for the Introduction 

to Effective Teaching and Learning in Core Subjects (Foundation Package) was rolled-out 

in all Cohort 2 clusters. The STWs were implemented continuously which required hard 

work from involved staff. Indeed, the field staff who acted as facilitators showed their best 

performance in leading the training. The Module Implementation Team (MIT) members 

also demonstrated their strong commitment to support this roll-out process. At least two 

university staff were always involved as facilitators in each STW training.  

The training package has been well accepted and received positive comment from the 

training participants. All participants have acknowledged that some particular session 

in the training package, such as thematic learning or lesson plan development (Rencana 

Pelaksanaan Pembelajaran) that has been very useful for them.   

Staffing wise, two new staff members have been recruited during this period to enable the 

DBE 2 team to better facilitate the activities in the field. These new staff members include an 

Admin Assistant and a Training Program Coordinator. One MTT from Baiturrahman cluster 

(Cohort 1) resigned this quarter due to personal reasons. The replacement for this position 

has been discussed with the Banda Aceh education team and the head of Baiturrrahman 

sub district education office. Three candidates have currently been nominated for this 

position.   

All CRCs in Cohort I have started to function, and CRC activities currently focus mostly on 

teacher professional development. The CRCs have often been used by teachers to discuss 

lesson plan and syllabus development.

 

In general, all of key activities planned for the last quarter have been delivered. However, 

some of them i.e BPS and non-print materials development will be carried out over to the 

next quarter. In addition, for various reasons, maintaining consistent MDT participation in 

developing training packages remains challenging. 

B. Highlights

One of the highlights during this quarter was the TOT for Intel ICT training. The Intel 

training was facilitated by the Intel team. The Intel team was fully satisfied with this 

training because the participants who included DBE 2 staff, Lab School teachers and PGSD 

lecturers from FKIP Unsyiah were seriously active throughout the training. During the 

training the participants learned how to use internet and opened their own email account. 

39



Quarter One FY08 Report, October - December, 2007 Indonesia DBE 2 Project
Page

Aceh Component 1: Core Update

Another highlight of the quarter is the completion of School Team Workshop for the 

Foundation Package in Cohort 2. In each cluster, the participants provided positive 

comments on the training package content. In fact, in the training evaluation, more than 

85% participants said the training package was closely related to their job and more than 

80% said the training will directly impact to their knowledge and skill in teaching learning 

process. Local government has also given strong support for this event by attending opening 

ceremonies and participating in the training actively. 

During this quarter, DBE 2 Component 1 also hosted a meeting with two INGOs, Helen Keller 

International (HKI) and Leonard Cheshire International (LCI), to discuss how to improve 

coordination as well as to explore potential collaboration 

in the field. The Director of Helen Keller International 

(HKI) Davis S. Spiro and his Program Manager Emilia 

Kristiyanti met with the Provincial Coordinator (PC). As a 

result of the meeting, HKI selected two DBE 2 schools in 

Aceh Besar as the location for their pilot project. The LCI 

East Asia Pacific Region Program Manager Pradeep Kumar 

also discussed with the PC the possibility to work together 

in improving the quality of education in the primary 

school. The LCI selected Baiturrahman sub district as the 

area to implement their project which focuses on children 

with special needs. 

C. Progress/Accomplishments this Quarter

a. Training Package Development and Delivery:  Foundation Package

i. Foundation Package School Team Workshops (STW)

DBE 2 and MIT members conducted the Foundation Package STW in all Cohort 1 sub 

districts this quarter. The intention of the STW was to train teachers in order to teach 

more actively, focusing on child centered learning.  This training was also designed to get 

support from the whole school community to support this effort. Participants, who included 

teachers, principals, school committee members and school supervisors, were expected to 

understand the principles of PAKEM, PAKEM techniques, how to plan PAKEM lessons, 

how to assess student progress using methods appropriate to PAKEM, and how to manage a 

PAKEM classroom. Training results indicated that by the end of the workshops, participants, 

especially teachers, understood and are able to plan for PAKEM and teachers understand 

how to teach using PAKEM or active learning techniques and manage a PAKEM classroom. 

Teachers and school principals were also able to identify differences between conventional 

and PAKEM classroom teaching character. 

Individual STWs are detailed below:

1. The STWs in Grong-Grong and Samalanga clusters of Pidie and Bireun district 

were conducted separately on October 24 – 26, 2007. The STW in Grong-Grong 

was conducted in SDN 1 of Grong-Grong sub district and Samalanga was in SDN 1 
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Samalanga. One hundred and eleven participants attended the STW training in Grong-

Grong cluster, and 107 attended the training in Samalanga. The training groups both in 

Grong-Grong and Samalanga were divided into three classes that facilitated by three 

facilitators per class combining MTT Cohort 1 and Cohort 2 and university faculty MIT 

members.  

2. On November 14 – 16 the Foundation Package STW for Kuala cluster was conducted at 

SDN 6 Kreung Juli of Kuala sub district. Sixty participants consisting of school principals, 

teachers, school committees and school supervisors attended the training. The training was 

once again divided into three classes. Each class was facilitated by three facilitators. One 

MTT from Cohort 1 was involved as a facilitator in this STW, while another facilitator was 

an Unsyiah lecturer as a representative from the university MIT.

3. The STW for Juli cluster of Bireun district was conducted in SDN 7 Juli sub district on 

November 19 – 21, 2007. The head of the sub district education office (Bapak Burhan S.Pd) 

officially opened the training. Ninety three participants attended the training.  The training 

was divided into three classes that were facilitated by three facilitators per class combining 

MTTs from Cohort 1 and Cohort 2 and university MIT members. The training evaluation 

showed that most of the participants (74%) acknowledged that the training was very useful 

and relevant with their job. Additionally, around 84.74% admitted that the training has 

improved their knowledge and skill.   

4. On November 26 – 28, the STW for Ateng Mujungket cluster of Aceh Tengah district was 

carried out in SDN Win Sinereh. The head of TK/SD of Education Aceh Tengah district 

Bapak Jemaris officially opened the training. The head of the Religious Affairs Department 

of Aceh Tengah (Bapak Saleh Syamaun) and the head of sub district education office of 

Pegasing (Ibu Nun Khairi) as well as staff from both offices attended the opening ceremony. 

Ibu Nun Khairi also participated in the three day workshop. Ninety-Five participants took 

part in the training which was organized in three classes facilitated by three facilitators 

per classroom combining MTT from Cohort 1 and Cohort 2 and MIT members from 

Unsyiah. The training was a great success where all participants were serious involved in 

discussion. 

5. On November 29 to December 1, the STW in Burni Bius 

cluster was implemented in MIN Burni Bius sub district. 

Fifty-five participants consisting of school principals, 

teachers, school committees and school supervisors took 

part in the training. The participants were grouped into two 

classes with each group facilitated by three facilitators. 

This training was slightly different from the previous one 

in terms of the composition of the facilitators. Only one 

facilitator from Bireun supported this training, while the 

rest were MTTs from Aceh Tengah.  

The results of the training shows that 53% of the participants were satisfied with the training, 

while 82% of the participants expressed that the training was closely linked with their need 

and 56.94% of them said that the training was effective for them.
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6. On December 12 – 14 the Foundation Package STW 

for Bebesan cluster was conducted in MIN 1, Bebesan sub 

district. Ninety-four participants attended. Participants were 

divided into three classes, each class facilitated by three 

facilitators. The STW was supported by two MTTs from 

Banda Aceh who attended National Foundation Training 

Package development workshops. The other trainers were 

DBE 2 field staff from Aceh Tengah.  

Pak Amrun, Mapenda (head of Madrasah dan Pendidikan 

Agama pada Sekolah Umum) of the Aceh Tengah Religious 

Affairs Office officially opened the STW. 

7. Laut Tawar was the last STW of the Foundation Package roll-out. The STW took place 

on December 26 – 29 at the SDN 9 Lut Tawar and was attended by 94 participants. 

b. Training Package Development and Delivery: Civics

i. Civics School Team Workshop: Cohort 1 

On November 5 – 7 the Civics STW for the Banda Aceh 

municipality was conducted at FKIP Unsyiah. Prof. Yusny 

Yaby, Rector of IAIN Ar-Raniry, officially opened the 

training. According to him, given that Aceh is a province 

which experienced nearly three decades of conflict, this 

training package is very important for school principals 

and teachers. He believes that an intervention to improve 

interpersonal and communication skills, particularly 

dialogue and listening, would be required in any post 

conflict setting. He added that the school should become 

an agent to facilitate mutual respect and understanding 

among students and communities. 

In terms of implementation, this training package is 

coordinated and organized by IAIN, while technically 

the training was supported by a consultant from Pusat 

Kurikulum of Jakarta. One hundred and ten participants, 

including principals, teachers, school committee members 

and supervisors took part in this training. The objectives 

of the training were: 

• to increase the awareness on the importance of learning to live together;

• to identify key factors for community development;

• to acquire skills required to live together such as empathy, tolerance, prejudice, 

role and responsibility;

• to identify and to classify the theme of Civics which supports living together, 

courage and good governance; and,

• to establish a strong team to implement and to disseminate learning to live together 

in each school.
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The STW was successful where all participants had active participation in the discussion 

and small working groups. The evaluation at the end of the training showed that participants 

were great appreciated of the training content in term of the Aceh current situation. They 

agreed that mutual understanding and tolerance are keyed in trust building process.

STW Participants: Ateng Mujungket Cluster
No Component Male Female Total
1 School Principal 10 4 14
2 School Committee 13 0 13
3 Teacher 12 52 64
4 School Supervisor 3 0 3
5 Education Department 0 1 1
Total 95

ii. KKG 1 Material Development and Simulation Workshop of Civics

During the try out of the Civics Training Package STW some good comments were made 

that will be incorporated into the training package content. These comments were discussed 

in the KKG 1 materials development workshop conducted on November 19 – 21 at the 

DBE 2 Dolog office.  Eighteen participants including six Cohort 1MTTs, five Cohort 2 

MTTs, one DLC, three university faculty members, one University Contact Person, one 

LPMP staff and one teacher, took part in this event. 

The main goal of this workshop was to finalize the content of the KKG, determine roles 

of trainers and equip those trainers with facilitation skills. By the end of this workshop, all 

topics were ready to be presented in the KKG try-out. All participants were able to perform 

as a facilitator for each agreed upon topic. 

iii. KKG 1 Civics Trial: Banda Aceh

A week after the materials development workshop, the KKG Civics field trial was conducted 

over three days consecutively for the three clusters of Banda Aceh at FKIP Unsyiah from 

November 27 – 29. During the first day of the KKG, 108 teachers attended the session, 106 

and 182 teachers attended the second and the third days respectively. 

The training was facilitated by the MDT comprised of the university contact person, 

lecturers, LPMP representatives, teachers and DBE 2 field staff. The goal of the KKG 

1 was to assist participants to examine underlying principles in PKn (Civic Education) 

and community rebuilding; to examine schools as a vehicle for implementing appropriate 

good governance systems within their structure; to raise awareness of PKn pedagogical 

requirements; to demonstrate lessons appropriate for active learning methods in PKn; and 

to analyze PKn standard competencies and basic competencies in terms of good governance 

and living together. 

Upon the completion of the training, participants were able to identify and examine the 

purpose and scope of PKn at the primary school level. Participants were also able to identify 

and discuss related issues to PKn and communities. 
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iv. TOT Simulation of KKKS 

The Training of Trainers (TOT) and simulation of the Civics KKKS was carried out on 

December 13 at the DBE 2 Dolog office. The TOT was attended by eight persons who 

have been involved in the MDT. The main purpose of the TOT was to develop and finalize 

all topics that will be presented at the KKKS to be implemented on December 17. This 

TOT was also to equip all candidate trainers on effective facilitation of the training. The 

candidate trainers learned some basic skills on how to be a good facilitator and how to 

prepare a slide presentation. David O’Meara, the Primary School Management Advisor, 

facilitated this TOT.

The result of the training was great. All topics have been agreed and finalized in the template. 

The trainer candidates were confident to present the topics given. 

c. Training Package Adaptation 

Several informal meeting have been conducted between the DBE 2 Provincial Office 

with the head of district education office and head of Mapenda, religious affairs district 

department to discuss the selection of a new training package to be adapted for Ace. The 

meeting with the head of the Pidie education department and Mapenda was conducted in 

early October. These departments welcome DBE 2’s support to education development in 

Pidie and they particularly preferred the Mathematics Package for adaptation. Mapenda 

of Aceh Tengah also recommended Mathematics rather than any other subject as it is to 

be tested in the national examination. However, the final decision will be made once the 

survey of all DBE districts is complete.

d. ICT: Intel Teach Alliance Training in Banda Aceh

On December 3 – 7 the Intel Teach Alliance training was conducted at the Learning Resource 

Center (LRC) at USINDO Lab School. Twenty nine participants, including four PGSD 

lecturers from Unsyiah FKIP, three teachers from USINDO Lab School, ten Cohort 1 MTTs 

and twelve Cohort 2 MTTs, attended the four-day training. The training was delivered by 

an Intel Senior Trainer and supported by DBE 2 Education Technology Officer. On the last 

day of the training, thirteen school principals were also trained on ICT. 
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The Intel Teach Alliance is a computer based training program that helps teachers to 

enhance ICT skills and enable them to integrate technology into classroom activities. The 

training used the module developed by the Intel team for teachers who have less or do not 

have previous experience using technology. The main objective of the training was to equip 

MTTs, teachers and PGSD lecturers in developing their technology literacy that can be 

used to improve the quality of teaching and learning. 

The training was a success thanks to active participation of all participants. Most of the 

participants (78.2%) acknowledged that the training was very useful for them to support 

their teaching. A significant number of participants (86.96%) said this training made a big 

impact on teachers’ and school principals’ ICT skills.

e. Cluster Resource Center Activities 

i. CRC Initial Workshop in Grong-Grong of Pidie district

After conducting the STW in Grong-Grong, a CRC workshop was conducted on October 

31 to November 1. The workshop was officially opened by the Head of District Education 

Department Pak Bukhari. During his speech, he very strongly encouraged participants to 

take advantages from this event. He said that the CRC concept is very much in line with 

the Education Department of Pidie’s strategy that in the future the department will stress 

teacher professional development and individual assistance at the school-level. Therefore, 

the Education Department is happy about CRC activities and will give full support to DBE 

2 in the field.

The CRC workshop was attended by 55 participants who consisted of eight school principals, 

Thirty six teachers and eleven school committee members. The purpose of the workshop 

was to introduce the CRC concept and starter kits and also to train participants on how to 

use the starter kits and develop learning aids with low cost materials.

The workshop was successful and most of the participants acknowledged that this event 

impacted to their skills, especially in relation to the development of low-cost learning 

aids.

ii. CRC Workshop in Samalanga, Kuala and Juli of Bireun District

On November 5 – 6, November 8 – 9 and November 12 – 13, CRC workshops were conducted 

in Samalanga, Kuala and Juli cluster of Bireun district respectively. In Samalanga cluster, 

90 participants took part in this training (four per school). Fifty six participants (11 school 

principals, 11 school committee members, 33 teachers and one school supervisor) attended 

the CRC workshop in Kuala sub district. Meanwhile in Juli sub district, 63 participants (12 

school principals, 12 school committee members, 36 teachers, and three school supervisors) 

participated in the workshop. 

The objective of the workshop was to socialize the CRC concept, to introduce starter kits 

and to equip participants on how to use the starter kits. The CRC workshop was officially 

opened by head of sub district education department. 
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The workshop received good response from participants. The participants were again 

impressed with the low cost learning material development during the session. They got 

new knowledge and skills on how to develop low cost learning aids. 

iii. CRC Initial Workshop in Ateng Mujungket

On December 10 – 11, the CRC initial workshops were conducted in Ateng Mujungket 

cluster of Pegasing sub district, Aceh Tengah. Ibu Nun Chairi, the head of Pegasing sub 

district education department officially opened the workshop. During her speech Ibu Nun 

said that the CRC is important for teachers and schools to support the teaching learning 

process. The workshop was attended by 54 participants consists of eleven school principals, 

thirty three teachers, eight school committee members and two school supervisors. The 

goal of the CRC workshop was to socialize the CRC concept, to introduce starter kits and 

to equip participants on how to use the starter kits. 

The workshop received positive feedback from participants, especially school supervisors 

and school committee members. They were impressed with how low cost material can 

be developed in a simple way. The training evaluation showed that more than 50% of the 

participants were satisfied with the training noting that it was relevant with their needs. The 

head of the CRC selected during the CRC workshop emphasized in her speech after the 

selection that this CRC is important for increasing teachers’ professionalism. The participants 

agreed that the CRC would be located in the core school. The selected CRC committees 

will define a vision, mission and develop their action plans in the next meeting.

iv. Cut Nyak Dhien CRC of Banda Raya sub district activities

On December 3 – 4 the CRC committee initiated a two day workshop on Syllabus and 

Lesson Plan Development (RPP) for physical education. The workshop was attended by 

six physical education teachers in the cluster and facilitated by one of the senior physical 

education teachers from the cluster. As a result of the workshop, physical education teachers 

had the skills to develop their own Syllabus and lesson plans.

f. Kindergarten Activities 

This quarter, all kindergartens (TK) received TK packages that consisted of a boom box, 

25 CDs, two educators’ guides, a poster, student worksheets, 25 pairs of scissors, 104 

batteries, and 25 boxes of crayons. 

The implementation of the IAI program in each TK started at the end of October. 

MTTs who are in charge of the TK program conducted mentoring of the program’s 

implementation. Teaching with audio is a new approach in the TK but the TK children 

were happy to follow this learning approach. Using the CD audio in teaching learning 

was a great success in most of the participating TK; however, the progress of the 

implementation varied.  None of the TK have yet been able too use all CDs because of the 

long of school holiday. 

The following table shows where each TK is at in implementing Unit 1 of the program.  
No District/cluster Name of  TK Had been applied

1 Banda Aceh/Syiah Kuala TK Al Ikhsan Program A - 16
2 Banda Aceh/Baiturrahman TK Bungong Teratai Program A - 17
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No District/cluster Name of  TK Had been applied
3 Banda Aceh/Banda Raya TK Kartika XIX-XII Program A - 18
4 Aceh Besar/Suka Makmur TK PGRI Bungong Kupula I Program A - 8
5 Aceh Besar/Mesjid Raya TK Al Muhajirin Program A - 8

D. Areas of DBE, Other Project and/or Local Government Collaboration

Collaboration with DBE 1 and other stakeholders, including education and religious affair 

departments for both districts in Cohort 1 and Cohort 2 and local university partners are 

continuing. The LPMP has shown its commitment to work with DBE 2 indicated by the 

continued presence of LPMP staff in the meetings taking place at the DBE 2 office. The 

DBE 1 district coordinators and the DBE 2 DLCs worked closely in the field to coordinate 

activities being implemented. 

As mentioned earlier in this report, during this quarter, two INGOs Helen Keller International 

(HKI) and Leonard Cheshire International (LCI) met with DBE 2 to discuss potential 

collaboration.

In order to maintain good relationships with local university partners, a meeting with the 

rectors was initiated last quarter. During the meeting, the rector of Unsyiah and IAIN 

committed to support DBE 2 initiatives to improve the quality of education in Aceh even 

though the university staff assigned to support DBE 2 often do not commit as much time 

to DBE 2 as originally expected. In addition, they suggested that DBE 2 also expand 

its program to the west coast because that area receives less attention from donors and 

INGOs.

Local Government/Stakeholder Support of DBE 2 Activities in DBE Districts
DBE 2 activity DBE district(s)/ 

cluster(s)
Contributing 
Institution

Contribution

STW of  Foundation 
Package

Pidie, Bireun and 
Aceh Tengah

School, Dinas 
Pendidikan 
Pidie, Bireun 
and Aceh 
Tengah and 
Departmen 
Agama Aceh 
Tengah

Those institutions issued formal 
invitation letter and assigned their 
staff  to disseminate the invitation 
to participants. Dinas Pendidikan 
Pidie was also assigned one staff  to 
assist DBE 2 staff  during the STW 
in Grong-Grong. Schools were also 
contributed by willing to arrange 
school day by shift. Almost all the 
STW were conducted into three 
classes so the school have to make 
learning process at the afternoon.

CRC Initial Workshop Pidie, Bireun and 
Aceh Tengah

Dinas 
Pendidikan and 
Depag Pidie, 
Bireun and Aceh 
Tengah

The Dinas Pendidikan were provided 
venue of  the CRC workshop with 
low cost charge until 30%.

KKG 1 Trial Out of  
Banda Aceh

Banda Aceh University of  
Syiah Kuala

Provide venue of  the training with 
low cost charge 45%.

Teacher professional 
Development : Lesson 
Plan Development

Syiah Kuala cluster 
(Banda Aceh)

University of  
Syiah Kuala

Lecturer of  who involved 
Module Implementation Team of  
Foundation Package was facilitated 
teachers in Syiah Kuala cluster how 
to develop good lesson Plan (RPP) 
based on BSNP criteria.
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E. Challenges 

The followings are two key challenges which occurred during the last three months.

a. Non Print Materials for Guidance and Counseling Training Package

The development of non print materials for the Guidance and Counseling Training Package 

is progressing slowly. The delay has been caused by various factors. To ensure the activity 

is completed next quarter, DBE 2 will work closely wit the consultant hired to complete 

this task. 

b. Mentoring Activities both Cohort 1 and 2

Mentoring is very important to make sure that activities are implemented in the field properly 

but it also proved difficult to provide all teachers with regular mentoring support outside of 

the training schedule.  Involving field staff in developing and facilitating training largely 

stood in the way of field staff being able to provide teachers with additional mentoring.  

Many field staff spent more time training than mentoring; as a result, next quarter, the 

number of field staff acting as training facilitators will be decreased.  

F. Ongoing Activities and Upcoming Events, Activities and Plans for Quarter Two, 

FY08

The following are the activities planned for next quarter:

• Develop non-print material for the Guidance and Counseling Training 

Package

• KKG II and KKKS II roll-out in Banda Aceh

• STW of Civics trial in Aceh Besar

• KKG I and KKKS I of Civics in Aceh Besar

• Continued roll-out of Foundation Package for Cohort 2

• Mentoring of Foundation Package activities

• TK second round workshop

• ICT roll-out for Cohort 1
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XIII. Aceh Component 2: Unsyiah FKIP Update

A.  Overview 

During this quarter, DBE 2 Aceh Component 2, Unsyiah FKIP (DBE 2 Unsyiah) has 

achieved significant progress. The membership of the Unsyiah Working Group, one of the 

key elements in implementing the MOU between Unsyiah and USAID, was updated and 

DBE 2 Unsyiah continued to support the group’s regular meetings. During this quarter, 

a facilities management study visit to Institut Pertanian Bogor (IPB) and Universitas 

Indonesia (UI) was conducted to obtain comparative information regarding how these two 

institutions manage and maintain their facilities. This information will be used in developing 

the management and operational plan for the new facility to be constructed by USAID at 

Unsyiah FKIP. With regard to professional development, DBE 2 Unsyiah identified four 

potential candidates for fellowships in FY08 (one staff for an ICT and Education Program, 

one staff for Facilities Management, and two staff for Research and Evaluation Methods). 

It is expected that all candidates will start studying in the U.S. during the Fall Semester 

2008. 

DBE 2 Unsyiah continued its efforts to improve the quality of teacher training at Unsyiah 

FKIP, IAIN Tarbiyah, and UnMuha Tarbiyah. During this quarter, DBE 2 Unsyiah conducted 

a higher education active learning needs assessment. Based on this assessment’s results, an 

action plan for the Active Learning for Higher Education Package has been formulated. It 

is expected that this training package will be conducted next quarter. This quarter, DBE 2 

Unsyiah also conducted weekly Basic ICT Tutorials to improve Unsyiah staff ICT skills 

and continued to support the Learning Resource Center (LRC) through the forming of 

Focus Group Discussions (FGD) about learning methodology and teaching simulation, and 

developing Unsyiah’s specialized resource capacity.

This quarter, DBE 2 Unsyiah FKIP also reviewed the existing conceptual design developed 

in 2006 of the new FKIP facility to be constructed by USAID. The furniture and equipment 

needed for the new facility, as detailed in the conceptual design, have been listed and will 

be updated as necessary next quarter. 

B.  Highlights

a. DBE 2 COP Visits Unsyiah 

During this quarter, the DBE 2 Chief of Party, Senior 

Program Manager and Contracts Officer visited Unsyiah. 

During this visit, the DBE 2 Jakarta team met with the 

Unsyiah Rector and FKIP Dean to update and discuss DBE 

2 Unsyiah FKIP programs, including new facilities. In this 

meeting, one of the topics discussed with the Unsyiah 

Rector was to strengthen the collaboration link between 

Lab School Unsyiah and FKIP in the future. The Unsyiah 
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Rector also promised that he will support the Working Group financially by proposing the 

required budget to Aceh Local Government. The Jakarta team conducted a meeting with the 

Lab School Foundation Committees to discuss the operational procedures for the Learning 

Resource Center located at the Unsyiah Lab School. During this visit, DBE 2 Jakarta and 

the Unsyiah FKIP Coordinator also met with USAID Banda Aceh. USAID stated that DBE 

2 Unsyiah FKIP activities are a priority due to the anticipated construction of the new 

facility. It is expected that this new FKIP facility will be constructed in June of 2008. 

b. Focus Group Discussion on Active Learning with Primary and Secondary School 

Teachers 

This quarter, DBE 2 Unsyiah conducted FGDs with 

12 primary and secondary school teachers and nine  

principals (SDN 82, SDN 69, MIN Rukoh, MIN 

Mesjid Raya, SMPN 8, SMA Lab. School Unsyiah, 

SMAN 5, MAN Tungkop, and MAN Jambo Tape). 

The discussion centered on how well student and 

new teachers are able to teach when they enter the 

school system. The following are general results of 

the discussion:

1. The knowledge of most future teachers is 

more theoretical than practical.

2. University lecturers (dosen) should visit 

schools regularly to observe actual teaching 

and learning practice in schools.

3. Future teachers are still weak in planning, teaching methodology, and classroom 

management.

4. Most future teachers are still weak in understanding active learning.

5. Future teachers need to vary their teaching practices. 

These results are an important input for DBE 2 Unsyiah in improving the quality of teacher 

training at Unsyiah FKIP, IAIN Tarbiyah, and UnMuha Tarbiyah.

C.  Progress/ Accomplishments this Quarter 

a. Update and Support Working Groups 

The Working Group is one of the important keys in implementing DBE 2 Unsyiah Program, 

to support MOU Unsyiah – USAID. This quarter, DBE 2 Unsyiah FKIP worked closely 

with the three working groups, Working Group (FKIP WG), Unsyiah Working Group 

(Unsyiah WG), and Inter-University Working Group (Inter-University WG) based on the 

Unsyiah Rector Decree No. 641 dated November 5, 2007. 

The main responsibility taker for those working groups is Unsyiah Rector, while members 

of the Advisory Board are, namely Unsyiah Vice Rectors and Unsyiah FKIP Dean. Each 

Working Group consists of chairman and members. Particularly for FKIP WG, members 

are divided into the following five groups: Persons in Charge (PICs) for Human Resource 

and Community Relations, PICs for Management Information System (Database and 

ICT), PICs for Teaching Methodology, PICs for Professional Development, and PICs for 

Infrastructure Improvement. 
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The FKIP WG will work together with DBE 2 Unsyiah in implementing the DBE 2 Unsyiah 

programs that are directly related to FKIP, namely Human Resource and Community 

Relations, Management Information System (Database and ICT), Teaching Methodology, 

Professional Development, and Infrastructure Improvement. While the Unsyiah WG will 

work together with DBE 2 Unsyiah in strengthening relationships between FKIP and other 

faculties within Unsyiah, the Inter-University WG will work with DBE 2 to conduct DBE 2 

programs related to the development of new facilities and resource sharing among Unsyiah 

FKIP, IAIN Tarbiyah, and UnMuha Tarbiyah for the improvement of pre-service and in-

service teacher training in Aceh.

This quarter, DBE 2 Unsyiah conducted a Working Group (WG) meeting in November. 

The contents of the meeting can be described as follows:

• General overview of DBE 2 project background, 

• DBE 2 activities, including the core component and 2 and the expected outputs, 

• DBE 2 Unsyiah FKIP Annual Workplan FY08, 

• Background and objective of the WG, and

• Scope of work of the WG

DBE 2 Unsyiah also assisted the WG in proposing a budget to the local government of 

Aceh to financially support the WG for FY08. The budget proposal was developed and 

submitted to the local government via Unsyiah. 

b. Facilities Management Study Visit

During this quarter, DBE 2 Unsyiah sent the DBE 2 Facilities Management Specialist 

and an FKIP staff member from the FKIP Working Group to visit the Institut Pertanian 

Bogor (IPB) and Universitas Indonesia (UI). The objectives of the study visit were to 

obtain comparative information regarding these two institutions’ capacity in managing 

and maintaining their facilities. This information will be used for the development of a 

management and operational plan for the new facilities at Unsyiah FKIP. The scope of the 

study visit included the review and discussion of: (i) organizational structure and facilities 

scopes of work; (ii) standard operating procedure for facility use; (iii) asset inventory 

(including the instruments and methodology used in assessment); (iv) facility resource 

sharing plans; (v) operational, utility, and income generating plan; (vi) sustainability and 

maintenance program plan; and, (vii) facility security plan. 

The results of study visit from IPB and UI are summarized in a separate report.

c. USAID-DBE 2 Fellowship Program (Long-Term Degree)

This quarter, in coordination with DBE 2 Jakarta, after a series of interviews, DBE 2 

identified four potential candidates for the FY08 US long-term fellowship program: 

• From Unsyiah:

1. Melinda (ICT and Education - FSU)

2. Sayed Mahdi (Facilities Management - Pitt)

• From IAIN Ar-Raniry:

1. Anton Widyanto (Evaluation and Research Method – FSU)

2. Khairil (Evaluation and Research Method – FSU)
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All candidates received assistance in preparing the required administration paperwork, such 

as Commitment Letters, Personal Statements, Applications to University, Visa Applications, 

applications for International TOEFL test, and applications for GRE test. If successful with 

J-1 visa and university admission applications, candidates will start studying in the U.S. 

this coming Fall Semester.

d. Relationship Building

DBE 2 Unsyiah continuously shares FKIP program updates and activities with all Unsyiah 

faculties, IAIN, and UnMuha. This is done through the Unsyiah monthly bulletin (Warta 

Unsyiah). Warta Unsyiah is distributed to IAIN, UnMuha, and each faculty at Unsyiah. 

This quarter, DBE 2 Unsyiah published articles about the DBE 2 Unsyiah programs in the 

Warta Unsyiah and on the Unsyiah WebSite at http://www.unsyiah.ac.id/. 

Both University Contact (UC) persons from IAIN and UnMuha are involved in the 

University Working Group. Moreover, the Dean/ Vice Dean for Academic Affairs and the 

Head of Teaching Practice from IAIN and UnMuha were involved in the needs assessment 

process for active learning at higher education, discussed below.

e. Needs Assessment on Active Learning at Higher Education

As part of its continued effort to improve the quality of teacher training at Unsyiah FKIP, 

DBE 2 Unsyiah will conduct a training package on Active Learning for Higher Education 

for the lecturers (dosen) by modifying the existing DBE 2 Foundation Package (DBE 2 

Introduction to Effective Teaching and Learning in Core Subjects training package). This 

activity will be a pilot trialed in Aceh. After the implementation, the training package will 

be evaluated, revised, and housed in the DBE 2 digital library. Moreover, this package will 

be made available to all other DBE 2 university partners. 

This quarter, DBE 2 Unsyiah, DBE 2 Jakarta and three MDT members from other DBE 

2 university partners conducted a higher education active learning needs assessment.  The 

needs assessment consisted of a dosen survey and classroom observations.  The results of 

this activity can be described as follows:

1. Dosen Survey

The questionnaires for the Dosen Survey were distributed to a total of 40 dosen at PGSD 

Unsyiah, FKIP Unsyiah, IAIN Tarbiyah, and UnMuha Tarbiyah. A total of 32 questionnaires 

were returned.  A summary of the survey results is provided below: 

• Most dosen stated that they have syllabus for their courses (88%), and they provide 

the syllabus to their students. 

• More than 50% of the dosen prepare lesson plan for his/ her class.

• Most dosen have a code of conduct for their classroom and this rule was made 

together with their students. 

• About 50% of the dosen do not use teaching aids.

• The instructional strategies used by dosen are mostly question-answer (66%) and 

small group work.

• 63% of the dosen also performed non-test assessment. One kind of non-test 

assessment used is the class discussion.

• Most classes are arranged in rows facing the front of the classroom.

• 41% of dosen have 51-75% of their course content focused on education theory.

• 31% of dosen have 51-75% of their course content focused on practical 

knowledge.
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• Most dosen (84%) used text books as the main learning resource for their 

students.

• 72% of the dosen stated that they already know about active learning and apply it 

in their class.

• 3% of the dosen think that the active learning approach is not an effective 

method.

• According to dosen, students’ motivation in class is good (78%).

• Very few dosen visited schools to observe the actual teaching and learning process 

in schools in the past six months.

• If the student fails in class, most dosen suggest remedial teaching.

2. Class Observations

Class observations were conducted at the universities (one class at PGSD Unsyiah, one 

class at FKIP Unsyiah, one class at IAIN Tarbiyah, and one class at UnMuha Tarbiyah). 

The results of these observations are below:

• Most of the dosen did not show evidence of a lesson plan in class.

• The achievement indicators were not clear.

• All of the observed classes were arranged in rows facing the front of the 

classroom.

• Most dosen did not use teaching aids in the teaching and learning process.

• Most dosen made only little effort to relate the course content to real life.

• Students are not motivated to ask questions in order to get better understanding of 

the course content. 

• Teaching and learning process is more dosen-focused.

• Group discussion in class, if any, is not well managed.

• Most dosen teach in a more conventional way, not using active learning.

DBE 2 Unsyiah also conducted Focus Group Discussion with teachers and principals from 

primary and secondary level, some dosen, students, including Dean/Vice Dean for Academic 

Affairs and the Head of PPL (teaching practice/on the job training) from Unsyiah FKIP, 

IAIN Tarbiyah, and UnMuha Tarbiyah to discuss active learning in class.

Based on the assessment results, the team formulated the action plan for the development 

of the active learning for higher education training package, summarized here:

1. School Study Visit 1 (2 days), participants will observe lessons delivered using 

the active learning method in primary and secondary schools in order to learn the 

practice and identify problems.

2. Workshop on Active Learning in Schools (4 days), participants will learn how 

to actually apply active learning in schools, including the aspects of planning, 

classroom management, and assessment. They will also combine the theories they 

got with what they have obtained from the school study visit 1 to conduct the 

classroom action research, as an in-depth follow-up study.

3. School Study Visit 2 (1 day), participants will observe lessons delivered using the 

active learning method in primary  and secondary schools for the second time to 

focus on more detailed aspects and give feedback.  
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4. Workshop on Active Learning at Higher Education (4 days), participants will 

learn how to apply active learning in their courses at the university, which includes 

the aspects of planning, classroom management, and assessment.

5. Peer Observation (1 visit each class), participants will apply active learning in 

the classroom to allow other fellow participants to observe and give feedback, and 

vice versa.

6. Classroom Professional Support (5 days), participants will apply active learning 

in the classroom. Local facilitator and Jakarta technical team will observe and 

provide feedback. 

7. Students’ Feedback, students will provide feedback to the implementation of 

active learning in their classes.   

8. Portfolio Review (3 days), local facilitators will review and mark the participants’ 

portfolio which includes syllabus, lesson plans, assessment instruments, and 

observation sheets.

9. Final Review of the Package (3 days), the team will review the results of the 

implementation, including training materials, and finalize it for possible adoption 

of the materials by other universities or provinces.

f. Active Learning for Higher Education Training Package: Materials Development 

and Roll-Out Schedule

DBE 2 Unsyiah FKIP also developed training materials for active learning for higher 

education training package this quarter. The team that created the training materials is that 

which conducted the needs assessment discussed in the preceding section. The training will 

be conducted next quarter. 

1. School Study Visit 1 (2 days, 30-31 January 2008). The instrument for this activity 

has been developed. There are four part of observation that will be conducted by 

participants:  planning, teaching method, class management, and assessment. The 

schools that will be visited are SDN 82 (DBE 2), MIN Rukoh (DBE 2), SMPN 6, 

SMPN 8, and SMA Lab. School. 

  

2. Workshop  on Active Learning in Schools (4 days, 4-7 February 2008). 

The contents of the workshop can be described as follows:

• Strategy and the characteristics of active learning in schools (objectives, 

Expectations, and Learning; What and Why Active Learning; Active Learning 

Classroom Setup;  Environment as learning media and resources)

• How to plan the  active learning lesson plans in schools, covering syllabus, 

lesson plans, assessment (Integrated Teaching, Competence Mapping, and 

Classroom Action Research)

• Develop syllabus and lesson plans in active learning way

• Apply the active learning lesson and make action plans (Developing lesson 

plans, Simulation, Action Plans)
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3. Workshop  on Active Learning at Higher Education (4 days, 5-8 March 

2008),

The contents of the workshop can be described as follows:

• Teaching demonstration on Active Learning in higher Education, Strategies on 

Active Learning in Higher Education, Higher order Thinking

• Developing syllabus and active learning strategy using ICT

• Developing lesson plans

• Clinical Supervision (observation and giving feedback), Teaching Simulation, 

Developing portfolio

g. Collaboration with USINDO (Support to Learning Resource Center)

This quarter, DBE 2 Unsyiah continued to support the Learning Resource Center (LRC) 

located at the Unsyiah Lab school. Several DBE 2-initatied activities took place at the LRC 

this quarter: (1) Focus Group Discussion about learning methodology for FKIP Chemistry 

students; (2) teaching simulations, (3) educational exhibition (Unsyiah Fair); and (4) 

regularly scheduled activities. Detail of each activity are described below.

1. Learning Methodology Focus Group Discussions with FKIP Chemistry Students

The FGD took place on October 26, 2007; 23 FKIP chemistry students participated. DVDs 

on classroom management, open and closed teaching, and questioning techniques, obtained 

through the Tier 1 grant process, were used during the FGD. The participants watched the 

DVDs and then discussed the teaching and learning methodologies they observed.  

2. Teaching Simulation

The teaching simulation was a continuation of the FGD 

described above and took place on October 27, 2007 

including the same students as in the previous activity. After 

again watching the DVDs, all participants practiced the 

various techniques previously discussed. Each participant 

was required to practice and give comments about the 

performance of other participants.

3. Educational Exhibition (Unsyiah Fair)

On December 7 -  9 the LRC participated in the Unsyiah Fair 

Exhibition. The LRC demonstrated how to use materials 

from the starter kits, as well as books and other learning 

media for math, Science and Language. Many visitors were 

very enthusiast about the LRC’s existence. 

4. Regularly Scheduled Activities 

The LRC is open for regular working hours between 8.30 AM up to 1.00 PM, Monday 

through Saturday and provides a variety of resources for visitors. Visitors can borrow books 

and others learning resources. The LRC is open to lecturers of FKIP, PGSD and Tarbiyah 
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IAIN to bring their students and conduct learning activities in the LRC by using the starter 

kits and other learning resources. Since November, there are three regular activities each 

week conducted by PGSD, FKIP and Tarbiyah IAIN lecturers.

h. Building Unsyiah’s Specialized Resource Capacity

This quarter, DBE 2 Unsyiah continued to support 

participants from the Bangkok Youth Forum. The youth 

meet regularly at the Creative Center located at Bungong 

Keumang Learning Resource Center (LRC), Lab School 

Unsyiah to prepare and rehearse the earthquake readiness 

song and dance performance “Saman.” DBE 2 Unsyiah 

worked with the Unsyiah Mitigation Center to ensure all 

earthquake readiness materials developed are appropriate. 

It is expected that the youth will be ready to conduct 

performance at Unsyiah Graduation Ceremony in February 

2008.

Next quarter, DBE 2 Unsyiah will prepare a brochure containing background and objectives 

of the earthquake readiness song-dance including a brochure containing illustrations and 

brief text with earthquake preparedness messages. The brochure will be distributed to DBE 

2 schools in order to socialize students and teachers about earthquake readiness.  

i. Basic ICT Tutorial

This quarter, DBE 2 Unsyiah conducted its weekly free ICT 

tutorial program for Unsyiah, IAIN and Unmuha staff to 

provide an opportunity for teaching staff to develop their 

individual ICT skills. There are eight participants registered 

due to computer limitation, two staff from PGSD Unsyiah, 

four staff from FKIP, and two staff from UnMuha. The 

training program started on November 9 and the training 

takes place every Friday morning from 8:30-10:00 at the 

DBE 2 FKIP office, facilitated by the DBE 2 ICT Specialist. 

The content of training is basics of Window, Word, Excel, 

Power Point, and Internet.

Also this quarter, in coordination with DBE 2 Jakarta and 

the Ache Core component, eight staff (two staff from FKIP, 

three staff from PGSD, and three staff from Lab School Unsyiah) received basic ICT 

training through the IntelTeach alliance. The training was conducted on December 3 – 7 at 

the LRC. 

j. Infrastructure Improvements 

DBE 2 Unsyiah obtained information from USAID that the process of finding the design 

consultant for new and existing facilities FKIP building is in progress. The summation 

of the building to be conducted is: 20 Class Rooms for 30 students (20x65 sqm), 7 Class 

Rooms for 60 students (7x60 sqm), Physics Lab. (360 sqm), Chemistry Lab. (360 sqm), 
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Biology Lab. (360 sqm), Computer Lab. (120 sqm), Mathematic Lab. (80 sqm), Library 

(1500 sqm), 3 Dosen’s Room (3x60 sqm), Prayer Room (120 sqm), Student Room (120 

sqm), 6 Private Space (6x40 sqm), Lobby (360 sqm), Gallery/Community Room (120 

sqm), Auditorium (2000 sqm), Dean’s office (40 sqm), 4 Vice dean’s office (4x20 sqm), 4 

Administration office (4x20 sqm), Evaluation, Testing & Measurement Center (120 sqm), 

Outdoor Café (250 sqm), Corridors (2400 sqm), Parking lot (2000 sqm), 4 Connecting 

Walkway between new building and existing FKIP buildings (4x120 sqm), Landscaping 

(2500 sqm), Emergency generator house (20 sqm), Paved Driveways (500 sqm).

Next quarter, DBE 2 Unsyiah will cooperate with the awarded consultant in designing 

FKIP new facilities building. 

k. Equipment and Furnishing 

This Quarter, DBE 2 Unsyiah reviewed the existing conceptual design of the new facilities 

(TAPSU) previously developed by the DBE 2 design consultant in 2006. The furniture 

and equipment needed for the new facility, as detailed in the conceptual design, have been 

listed. Additionally, DBE 2 Unsyiah assisted DBE 2 Jakarta and the EDC home office in 

beginning the recruit for a procurement consultant firm (sub-contractor). After the sub-

contractor is identified and contracted (it is expected in mid-2008), DBE 2 Unsyiah will 

assist the sub-contractor by providing information regarding furniture and equipment 

requirements for the new facility.

D. Challenges 

The delayed construction of the new facility (TAPSU) continues to be a challenge for 

DBE 2 Unsyiah. Even though there is now a green light with the procurement of design 

consultant in progress, DBE 2 Unsyiah is still concerned since construction of new facility 

is quite related to FKIP staff’s motivation in implementing DBE 2 Unsyiah program. 

Another challenge facing by DBE 2 Unsyiah is collaboration with the Working Groups. 

Even though the Unsyiah rector has promised to support Working Groups by getting funds 

from local government, DBE 2 Unsyiah is still concerned commitment will not remain 

stable.

E. Ongoing Activities and Upcoming Events, Activities and Plans for Quarter Two, 

FY08

DBE 2 Unsyiah has planned and scheduled a number of activities for quarter two of FY08, 

detailed below:

• Develop FKIP database system.

• Strengthen Facility Maintenance and Operations at FKIP: develop instrument 

and methodology for assessment of existing facilities and support FKIP to assess 

current assets and facilities at FKIP.

• Assist Unsyiah FKIP to strengthen relationship with alumni (Community 

Relation)

• Facilitate the potential candidates to improve their English (TEOFL preparation) 

for Long-term Degree.

• Continue to build linkages with IAIN-Ar Raniry and UnMuha by sharing 

information DBE - 2 FKIP activities.
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• Conduct workshop on Active Learning for Higher Education in order to strengthen 

FKIP Faculty Instructional Capabilities. 

• Provide  support for improvement of teaching and learning materials with DBE - 2 

ICT modules for higher education.

• Collaboration with USINDO, to provide support to Learning Resource Center 

(LRC).

• Continue to support Building Unsyiah's Specialized Resource Capacity (Crisis and 

Grief Counseling): DBE 2 Unsyiah will continue to support Creative Center to 

prepare earthquake preparedness through Traditional Aceh song-dance “Saman” 

and assist youth to socialize earthquake preparedness in public.

• Using Information and Communication Technology to Enhance Teaching and 

Learning: DBE 2 Unsyiah will continue to host Basic ICT tutorial for FKIP staff 

weekly.

• Cooperate with the awarded consultant in designing FKIP new facilities building.

• Assist DBE 2 Jakarta to procure sub-contractor for equipment and furniture of new 

facilities.
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XIV. Central Java Update

A. Overview 

With the celebration of Idul Fitri in October the staff spent most of their time preparing for 

the activities planned for November and December. These included the completion of the 

Foundation Training Package and the selection of CRC sites for Cohort 2 districts, planning 

and conducting skills enhancement workshops for Cohort 1 clusters and conducting field 

staff training for both current and new staff.

A number of staffing concerns were addressed with the addition of the ICT Specialist, an 

Administrative Assistant and 18 full-time field staff to assist with the management of the 

learning resources such as the Cluster Resource Centers 

(CRCs), ICT training, and the Kindergarten Program. 

B. Highlights

The DBE 2 team in Central Java almost doubled in size 

with the hiring of the second MTT for each Cohort 1 

and 2 cluster. With a total of twenty clusters the field 

staff went from 18 full-time and 4 part-time MTTs to 

40 full-time MTTs in mid-November. We welcome the 

much needed support especially for the management 

of the CRCs. Because of their specialized focus on 

learning resources the new MTTs title will be Learning 

Resource Coordinator (LRC). 

The Foundation Training Package (Cohort 2) introduced teacher portfolios as an assessment 

tool and to contribute to the teachers’ certification requirements. During November and 

December the teachers and some of the principals were guided through the portfolio 

process by university lecturers, DLCs MTTs, cluster subject matter trainers and principals. 

Although the teachers found the task challenging, the response was encouraging with 77% 

of the participants submitting portfolios for assessment. 

LRCs review the use of  technology at the 
Semarang International School. Here they 
discuss with the students how technology is 
integrated into the classroom experience.

Pak Sarjita (DLC) was providing guidance on 
marking portfolios during the second (school 
professional assistance (BPS II)

The Head of  the Education Office for Ceper 
Sub-district observed the process of  portfolio 
making in BPS II.  
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On December 12 Professors Maureen McClure and John Yeager met with the Rector of 

the State University of Surakarta (UNS) to discuss the formation of a Consortium for 

Indonesian Universities and the University of Pittsburgh. Dr. Syamsulhadi the Rector was 

not able to attend the University Working Group and Consortium meetings in Jakarta the 

previous week so the meeting focused on the outcomes of these meetings and the next steps 

for the creation of the Consortium. The Consortium can play a key role in sustaining DBE 

2 activities and in the structuring of the in-service teacher education system in Indonesia so 

these first steps are crucial.

C. Progress/Accomplishments this Quarter

a. Training Package Development and Delivery

i. Development of the Classroom and Personnel Management Training Package

The State University of Surakarta (UNS) and the National Institute for Islamic Religion 

Walisongo (IAIN Walisongo) in Semarang and the MDT B prepared the third draft of the 

Classroom and Personnel Management Training Package. The roll-out of the package was 

completed in the previous quarter. The team also prepared/edited the non-print materials 

during this period.  This was the first training package developed by the university and it 

was a great opportunity for the lecturers to work with the DLCs and MTTs in developing 

relevant and effective learning experiences for teachers. 

ii. Roll-Out of the Foundation Package in Cohort 2 Districts

UNNES/IAIN Walisongo and the MIT completed the roll-out of the Foundation Package 

for Cohort 2 Districts during this quarter. This included the second Teacher Study Group 

Workshop (KKG 2) and the second Principal Study Group Workshop (KKKS 2). This was 

followed by the in-school support (BPS 2). The table below lists the number and type of 

participants in the KKG 2 and KKKS 2 workshops. There were a total of 940 participants 

for the KKG 2 workshops and 239 participants for the KKKS 2 workshop.

Number and Type of Participants Engaged in the KKG 2 and KKKS 2 Workshops

District

Participants

Teachers Principals Supervisor
School 

Committee

Education 
Office Sub-

District

Education 
Office 
District

Total

M F M F M F M F M F M F

Foundation Training Package: KKG 2 

Blora 49 124 1 0 10 0 10 0 2 0 0 0 196

Grobogan 65 91 1 1 7 0 7 1 0 1 0 0 174

Demak 63 119 0 0 10 3 13 2 0 0 0 0 210

Klaten 57 131 0 1 8 0 12 1 0 0 0 0 211

Purworejo 46 90 2 0 8 0 2 0 1 0 0 0 149

Total 280 555 4 2 43 4 44 4 3 1 0 0 940
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District

Participants

Teachers Principals Supervisor
School 

Committee

Education 
Office Sub-

District

Education 
Office 
District

Total

M F M F M F M F M F M F

Foundation Training Package: KKKS 2

Blora 5 9 8 5 10 0 10 0 2 0 0 0 49

Grobogan 4 4 8 8 7 0 5 1 2 0 0 0 39

Demak 2 4 15 6 10 3 10 2 2 0 0 0 54

Klaten 2 5 5 13 8 1 8 1 0 0 3 0 55

Purworejo 2 3 16 4 8 0 6 0 3 0 0 0 42

Total 15 25 52 36 43 4 39 4 9 0 3 0 239

With the completion of the KKG 2 and KKKS 2 the participants received guidance during 

the BPS 2 in the development of their portfolios. This was a new requirement for the 

Foundation Package.  Teachers who complete the portfolio will be able to apply the credit 

earned towards their teacher certification requirements. The mentors for these activities 

included the university lecturers, MTTs, KKG teachers, and principals. The portfolio 

preparation and review engulfed most of the BPS 2 activities. For the participants the 

portfolios proved to be a real challenge, though only those seeking academic credit (SKS) 

or teacher certification were expected to turn in a portfolio. The following table identifies 

who submitted the portfolio and the total number of portfolios submitted. DBE 2 Central 

Java was very surprised by the high percentage (77%) of participants who submitted their 

portfolios.

Summary of Participants Attending the Foundation Package and Those Submitting 

Portfolios

Province
Number of  
Participants

Number 
of  SKS 
Seekers 

submitting 
portfolios

Number of  
qualified 

portfolios*

Number of  
non-SKS 
seekers 

submitting 
portfolios

Total 
submitting 
portfolios

Total % 
submitting 
portfolios

Central Java 1182 231 216 685 916 77%

* Portfolios from SKS-seekers who meet attendance requirem ents

b. Adapting the Introduction to Bahasa Indonesia Training Package 

The Module Adaptation Team (MAT) was formed in early November and involved lecturers 

from the State University of Surakarta (UNS) and the National Institute for Islam in Semarang 

(IAIN Walisongo) along with DLCs and MTTs. Additional institutions represented on the 

MAT include the Open University, Institute for Teacher Quality Assurance for Central Java, 

Education Office for Karanganyar District and the Office of Religion for Klaten District.  

The team was enthusiastic and participated in the review of the Introduction to Bahasa 

Indonesia training packages produced by universities in South Sulewasi and in East Java.  
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Starting on December 11 the team conducted a series of workshops to assemble and review 

drafts of the adaptation training package. The final MAT workshop is planned for January 

9, 2008. This will be followed by a TOT and the roll-out of the training package through 

March 2008. 

c. Cluster Resource Center Activities 

i. Cohort 1: Preparation of the Tier 2 grants and submission

Following the ICT training workshop in early July the MTTs were very enthusiastic and 

were looking forward to working with the CRC committees to prepare the Second Tier 

Grant Applications. The grant will include the purchase of digital cameras, handy cams, 

computers and LCD projectors in relation to specific training outcomes for the teachers in 

the clusters. CRC Committee members and MTTs in each cluster prepared the draft and 

forwarded it to the Semarang Office for review before submitting to the Jakarta Office. The 

initial applications were reviewed in Jakarta and returned for additional information and a 

specified list of appropriate equipment. The second draft was completed in December for 

Jakarta approval. With the addition of the second MTT in November, DBE 2 Central Java 

anticipates that they will be focusing on the development and management of the CRCs 

thus enhancing its impact on teacher training and the capacity of the teachers to develop 

effective locally produced learning resources.

ii. Cohort 2: Finalizing the Site locations

Using the CRC site selection guide, the Cohort 2 MTTs 

formed CRC Committees in each cluster and proceeded 

to evaluate potential sites. Each CRC Committee 

prepared a list of two or three sites for review. Some of 

the key aspects in the selection process revolved around 

access by teachers from the cluster schools and adequate 

facilities with minimum preparation. All clusters chose 

the schools that conducted the KKG training. With the 

help of the newly hired second MTTs a final list was 

prepared in early December. The Provincial Coordinator 

visited all the sites at that time to meet with committee 

members and MTTs to confirm the appropriateness of 

the sites. There was great enthusiasm in anticipation 

of the opening of the CRCs. Many CRC Committees 

had made improvements in the sites before the final 

selections were made. The final site selections were submitted and approved in December. 

DBE 2 had one critical situation in Grobogan District were the selected site was flooded, 

requiring the CRC Committee to propose another site. They worked quickly to identify 

another site and will be able to start-up the CRC along with the other clusters.

d. Cohort 1 MTTs Conduct Skills Enhancement Workshops for Teachers

The Foundation Training Package that was introduced to Cohort 2 Districts introduced 

topics that were not yet covered in either of the training packages delivered to the Cohort 

1 clusters. To address this matter three Skills Enhancement Workshops were conducted 
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through December during the regular KKG meetings. The three workshops were: 1) Thematic 

Teaching for the lower grades, 2) Classroom Assessment and 3) Local Environment as a 

Learning Resource. The following chart lists the number of teachers by gender that attended 

the workshops. It is important to note that since these were regular KKG meetings DBE 2 

provided only the training. All other costs were covered by the KKG, the teachers and the 

schools. The highlighted items in the table below represent those districts where only one 

of the two clusters conducted the workshop. The third workshop will be conducted in the 

remaining clusters in January after the school break.

District Workshop 1
Thematic Teaching

Workshop 2
Classroom Assessment

Workshop 3
Local Environment as a 

Learning Resource
 M F M F M F
Jepara 40 73 48 73 48 73
Kudus 65 81 63 81 32 42
Boyolali 27 73 23 72 30 66
Klaten 27 168 23 116 9 38
Karanganyar 31 75 33 58 2 26
Total 190 470 190 400 121 245

  Only one cluster in the district conducted the workshop in December.

e. Kindergarten Program Initiated in November

DBE 2 Central Java began implementation of the pilot Interactive Audio Instruction (IAI) for 

Kindergarten program during the first week of November. During the following six weeks 

the teachers were very engaged with the training program 

and noted that they were developing a better understanding 

of teaching and the role of the teacher. They expressed some 

concern on how to effectively keep the children focused 

during the story telling sessions. This will be address more 

fully with the provincial and national specialists for the 

IAI program. The children themselves were enjoying the 

program.  

Due to the late start of the program in Central Java, all of 

the 24 Unit 1 lessons were not completed before the holiday 

break. The kindergarten teachers will continue when the 

school session begins in January. The following chart lists 

the kindergartens involved in the pilot and the number of 

teachers and children participating.
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Kindergarten Locations and Summary of Classrooms, Principals, Teachers and 

Students

District Cluster Kindergarten Number of  
Classrooms

Number of  
Principals and 

Teachers*

Number of  
Students

Karanganyar
Karanganyar 
Kota

Perwitiwi Jongke 2 3 28

Jatipuro
Perwitiwi 
Jatipuro

1 2 24

Boyolali Ngemplak
Perwitiwi 
Sawahan

2 3 25

Cepogo Candigatak 1 2 24

Klaten Klaten Utara
Perwitiwi 
Barenglor

1 3 15

Jogonalan
Asiyah 
Tangkisan Pos

3 6 93

Kudus Kaliwungu
Perwitiwi 
Sidorekso

2 3 26

Gebog Gondosari 2 3 39

Jepara Tahunan Taman Wiyata 2 3 29

Nalumsari Blimbingrejo 1 3 20

* this number includes one principal and 1- 5 kindergarten teachers

f. National ICT Training Program

The national ICT training program was conducted at the MI Karanganyar Primary School 

in the Karanganyar District. Pak Arief Sadiman (Open University/ICT Advisor, Jakarta), 

Mr. Sarjita (DLC for Central Java) and Mr. Muhson (MTT from East Java) were joined by 

the new ICT Coordinators from Jakarta and Central Java, Mr. Radhietya Hedikusuma and 

Mr. Gora respectively. Representatives from all the provinces spent one week reviewing 

and preparing to conduct the ICT training in their provinces. Participants included DLCs 

and MTTs from each province. The workshop ended with the participants preparing a roll-

out plan for the ICT training in their respective provinces.
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g. University of Pittsburgh team visits UNS

With the completion of the University Working Group (UWG) and the University Consortium 

meetings during the first week of December, the University of Pittsburgh team visited UNS 

on December 12 to review the outcome of the UWG and the Consortium meetings in Jakarta. 

Pitt Professors Maureen McClure and John Yeager met with UNS Rector Syamsulhadi 

and Mr. Sunardi to review the plans for the creation of the Consortium. The result of the 

Consortium meeting was the inclusion of all the DBE 2 partner universities. This made the 

meeting with Rector Syamsulhadi necessary as he will be leading the Consortium during 

its creation. Mr. Sunardi is the Executive Secretary for the Consortium and will be working 

with Prof. Yeager in the development of the Consortium. 

h. New Staff

The DBE 2 family in Central Java grew rather quickly during this quarter. During November 

the second MTT for each cluster was hired. This raised the number of MTTs from 22 

to 40. To better distinguish the role that the second MTT will play, DBE 2 Central Java 

will refer to them as Learning Resource Coordinators (LRC). The LRC will focus on the 

management and development of the CRCs as well as coordinate other learning resources 

such as ICT, libraries and the Kindergarten program. The MTTs will still play a key role 

in the training components of these programs but will not have to spend time coordinating 

these programs.

Mr. Gora joined DBE 2 as the ICT Specialist in early December. He brings a wealth of 

experience in video production, computer software applications and training. He has 

written several computer application books for Indonesia. He is a welcome contribution to 

the Central Java team.

A recent graduate from UNNES, Mr. Mukhlasin joined DBE 2 as an Administrative 

Assistant. Although he has limited experience on development projects he has already 

proven to be a valuable asset for the project. 

One of the important staffing issues facing the Central Java team was the need to have a full 

complement of DLCs. Previously DBE 2 Central Java had several candidates for the two 

remaining positions, but either the District Education Office or the individual declined the 

opportunity. To address the problem DBE 2 decided to explore the possibility of promoting 

two MTTs from Cohort 1 to the position of DLC. After assessing the performance of MTTs 

in two districts DBE 2 hired two to two exceptional candidates to become DLCs. DBE 

2 will conclude the hiring of the new DLCs in January after staffing changes with the 

stakeholders in each district are discussed.

i. Field Staff Preparation

The DBE 2 technical staff conducted a Field Staff Workshop from November 14-15. The 

new LRCs were introduced to the team and subsequently received training for their new 

role. The Cohort 1 MTTs reviewed the Skills Enhancement Workshop training materials and 

developed a schedule for implementing these in their clusters. The Foundation Package’s 

use of a portfolio as a teacher assessment tool was a new development making it necessary 

for the technical team to review the nature of the portfolio and the process for creation, 
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collection and marking with the Cohort 2 MTTs. During the workshop there were a number 

of joint meetings where the new and old staff members discussed issues concerning the 

implementation of the DBE 2 programs. The workshop was exciting as we reviewed the 

different programs underway. The field staff came away from the workshop with a greater 

appreciation of the scale and importance of what the team is trying to accomplish. 

j. Replication

The Cohort 1 districts are very motivated to replicate the DBE 2 programs in other clusters. 

Although replication activities are not funded under the DBE 2 program, DBE 2 has 

provided some assistance with the Training of Trainers and consultation in preparation 

for the districts’ or institution’s roll out of the training. To better address this effort, a 

provincial level replication team has been discussed informally with the university partners 

and interest is high in establishing this team. Preliminary consideration is to include the 

LPMP, Provincial Education Office, Provincial Office of Religion and the Provincial Board 

of Education in the discussions and for support on the team.

 

The Boyolali District initiated the Foundation Training Package in the previous quarter 

and concluded the training and field support activities during this quarter. Since they took 

this initiative with out support from the DBE 2 university partners, DBE 2 Central Java 

is interested in comparing their outcomes with that of one of the Cohort 2 districts who 

also received the same training package. Mrs. Dewi from UNS and the PC discussed 

the possibility of a research project comparing outcomes to see if there are significant 

differences.

Pengurus Wilayah Muhammadiyah (PWM) (Muhammadiyah Provincial Committee) 

in Yogyakarta previously sent twelve trainers to shadow the DBE 2 training program in 

Purowejo District from July to November. Impressed with the DBE 2 program PWM 

has pursued the replication of the Foundation Package for clusters of Muhammadiyah 

schools in the southern part of Jogjakarta. In preparation for this a Training of Trainers 

program was conducted from December 22-25. IAIN Walisongo assisted with the training 

along with the DBE 2 UA and two DLCs. A total of 50 Muhammadiyah school teachers 

participated. To support the effort two lecturers from National Islamic University (UIN) 

Kalijaga Yogyakarta, two lecturers from Ahmad Dahlan University (UAD) and one lecturer 

from Yogyakarta Muhammadiyah University (UMY) participated in the TOT. There are 

discussions underway for the Muhammadiyah universities to offer academic credit for the 

training programs. The training program will be implemented in January 2008.

DBE 2’s UA, DLCs and MTTs supported Jepara, Kudus and Karanganyar Districts in their 

replication efforts by conducting the What is Active Learning? workshop. The participants 

were very enthusiastic since for many it was their first exposure to active learning methods 

and to be instructed using active learning methods. This first workshop is seen as a way 

to socialize the DBE 2 program. All three districts anticipate conducting DBE 2 Training 

Packages next year. As noted above the need for a provincial replication team would help 

in supporting these efforts and to maintain the quality of the programs.
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D. Areas of DBE, Other Project and/or Local Government Collaboration

Local government support is limited as noted in the table below; however, the strong 

support for the Skills Enhancement Workshops is a positive sign and during 2008 DBE 

2 Central Java hopes to conduct several more of these workshops. The support varied for 

the MIT and MAT as some institutions provided staff to assist in the development and/or 

implantation of the training packages. DBE 2 Central Java anticipates the same level of 

support in the future. 

Local Government/Stakeholder Support of DBE 2 Activities in DBE Districts
DBE 2 activity DBE district(s)/ 

cluster(s)
Contributing Institution Contribution

Skills Enhancement 
Workshops in Cohort 
1 Districts

Cohort 1 districts Sub-district education office 
and schools

All costs for conducting training 
at the KKG meetings

MIT and MAT 
implementation

Cohort 1 and 2 
districts

District and Sub-district 
education offices, Office of  
Religion, LPMP, P4TK, Open 
University

Assistance with planning, 
monitoring and/or 
implementation of  training 
programs. Government 
participation/support varied by 
district. 

As noted in Section C, item j. above both district governments and a variety of 

institutions are demonstrating an increasing interest in the replication of DBE 2 programs. 

This is a very positive sign that DBE 2 programs are effective and relevant, but it poses a 

problem as DBE 2 staff is primarily focused on implementing the project and have little 

time and currently no budget to support replication activities. The increasing interest in 

replication is noted in the number of activities in the table below.

Replication Activities
DBE 2 Activity Non-DBE District(s)/ 

Cluster(s)
Contributing Institution Contribution

What is active 
Learning?  Workshop 
November 1-3

Karanganyar District
1 school in 15 clusters 3 
teachers per cluster

District Education Office All program and 
participant costs

What is active 
Learning?  Workshop 
from 21- 24 
November

Jepara District- 35 teachers 
from the district

Jepara Education Office, 
Provincial Quality Assurance 
Office (LPMP) and Teachers 
Union (PGRI)

Organization, 
training materials, 
transportation and per 
diems.

What is active 
Learning?  Workshop
December 8-12 (joint 
program with DBE 1)

Kudus District
76 key schools with  1 
principal and 2 teachers from 
each
Two workshops were 
conducted for the participants 
to maintain smaller groups

District Education Office All program and 
participant costs

TOT for Foundation 
Package from 
December 22-25

Total of  50 teachers from 
Muhammadiyah clusters in 
southern Jogjakarta 

PW Muhammadiyah in 
Jogjakarta

All program and 
participant costs 

Implementation of  
Foundation Package 
(joint DBE 1 and 
2) September to 
December

Boyolali District
2 clusters, Boyolali City and 
Wonosegoro September to 
December

District Education Office All program and 
participant costs
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E. Challenges 

The DLC hiring issue from the previous quarter continued into this quarter. There was one 

candidate who showed great promise, but chose not to join the team. To resolve this matter 

DBE 2 Central Java decided to explore promoting an MTT to be DLC. DBE 2 has reviewed 

possible candidates in two districts and is in the process of negotiating with the districts for 

their release. Two MTTs from two Cohort 1 districts will be hired to serve their own district 

plus one district in Cohort 2. This will support the continuity in the Cohort 1 district and 

provide experienced trainers for the Cohort 2 districts. 

The field support activities in relation to the Cohort 2 Foundation Package were focused on 

the preparation of portfolios. Although the portfolio preparation was successful it left little 

time for MTTs and the cluster subject matter trainers to spend mentoring the teachers in 

active learning. Future training packages will not be so demanding so that the mentors will 

be able to better support the teachers during the field support activities.

F. Ongoing Activities and Upcoming Events, Activities and Plans for Quarter Two, 

FY08

The following table provides a summary of the planned activities in the next quarter. 

The table illustrates how the activities will be implemented, builds on past efforts and 

contributes to the goals of DBE 2.

Summary of Key Activities, Implementation, Building on Past Activities and 

Contributing to the DBE 2 Goals
Key Activities Implementation Building on Past 

Activities
Contributing to

DBE 2 Goals
Cohort 1

Implementation of  
the Adapted Training 
Package

Planning and 
implementing the 
Introduction to Bahasa 

Indonesia training package

During the 1st Quarter 
of  FY 2008 the 
University partners 
prepared the adaptation 
of  the training package

Support for a 
decentralized in-service 
teacher education 
system 

Tier 2 applications 
for CRCs in Cohort 1 
Districts

After approval of  
applications by the 
Grants Officer, 
the resources will 
be purchased and 
distributed to the CRCs

Strengthen the existing 
CRCs

Increase capacity for 
educator support system

Kindergarten Program 
2 training and 
implementation

The second round 
of  program will be 
conducted for the 
kindergarten teachers 
and then they will 
introduce the new 
materials in their schools

Program 1 of  the 
kindergarten program 
was implemented in 
Quarter 1 FY08

Addressing special 
learning needs in 
schools

ICT Training in clusters Based on the action 
plans produced at 
the National ICT 
Workshop a provincial 
training program will be 
conducted followed by 
the ICT training at the 
CRCs in each cluster 

These activities follow 
from the National ICT 
Workshop that was 
conducted this quarter 

Development of  the 
educator support system
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Key Activities Implementation Building on Past 
Activities

Contributing to
DBE 2 Goals

Intel Teach Program During the third week of  
January the MTTs will 
participate in the  Intel 
Teach training and then 
return to their clusters to 
conduct the training for 
teachers in their clusters 

This effort is based 
on the pilot training 
activities that were 
conducted in mid 2007.

Development of  the 
educator support system

Cohort 2

Foundation Package 
implementation

Assessing portfolios Completing of  the 
training package

Build capacity for 
in-service teacher 
education system

Implementation of  
the Adapted Training 
Package 

Planning and 
implementing the 
Introduction to Bahasa 

Indonesia training package

During the 1st Quarter 
of  FY 2008 the 
University partners 
prepared the adaptation 
of  the training package

Support for a 
decentralized in-service 
teacher education 
system

Preparation of  CRC 
sites

Training managers
Delivery of  Start-up kits

This follows the CRC 
site selection 

Development of  the 
educator support system

General

UNS and IAIN 
Walisongo – Semarang 
adaptation of  Language 
Training package

Final preparation of  
the Introduction to Bahasa 

Indonesia training package

This adaptation of  the 
Introduction to Bahasa 

Indonesia training 
package  is based on 
the packages previously 
produced in East Java 
and South Sulawesi

Support for a 
decentralized in-service 
teacher education 
system

UNS and IAIN 
Walisongo – Semarang 
to prepare the final 
draft of  the Classroom 
and Personnel 
Management Training 
Package 

Prepare final draft and 
report for the training 
package

The training package 
was developed and 
implemented by MDT-
B 

Strengthening the 
decentralized in-service 
teacher education 
system

Joint meeting of  Central 
Java partner universities

The Rector of  UNNES 
will sponsor a joint 
meeting of  the university 
partners and include 
provincial stakeholders 
to discuss in-service 
teacher education and 
replication of  DBE 2 
programs

Prior to the University 
Rectors’ trip to the 
University of  Pittsburgh 
it was agreed informally 
to have a joint meeting 
to discuss the outcomes 
of  the study tour and to 
explore how in-service 
education can be 
support in Central Java.

Support for a 
decentralized in-service 
teacher education 
system
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XV. East Java Update

A. Overview 

During this first quarter of FY 2008, East Java focused on finishing the roll-out of the 

foundation training package to all teachers of Cohort 2 schools.  DBE 2 has accomplished 

this through staff visits to Cohort 2 clusters, collection of baseline data for school profiles, 

training for new MTTs and other training package facilitators, and hiring of new staff. 

Meanwhile, Cohort 1 activities continued to be held during the quarter. MDT B has managed 

to roll-out the Building Learning Communities training package in all clusters, except two 

clusters, which will be completed next quarter.  In all clusters CRCs have finished their 

management training activities. In addition, all kindergarten sites have utilized all of the 

IAI kits provided by DBE 2 and are waiting for the materials that will come along with the 

next grant package.  

DBE 2 East Java is prepared to host the Midterm Evaluation Team in February 2008.     

Within this period DBE East Java also moved to a new office. 

B. Highlights

a. Replication Activities

DBE 2 conducted a number of meetings this quarter in response to requests from district 

governments to replicate project activities. DBE 2 will not commence support of replication 

implementation until receiving guidance from USAID based on the results of the midterm 

evaluation. 

The Sidoarjo District Education Office (Dinas) plans to replicate the DBE 2 foundation 

package through cluster-based development/ implementation training, mentoring, as well 

as in-school support activities in two sub-districts, Candi for two clusters, and Jabon for 

two clusters. The replication is tentatively scheduled to take place between January-June 

2008 using the district budgets/APBD 2007-2008 for a total amount of IDR 357,000,000. 

DBE 2 East Java is expected to provide  technical assistance and training modules, as 

reported by Ibu Silvana Erlina (the Senior Program and Training Officer for East Java DBE 

2), who attended the planning meeting at the Dinas office on October 11, 2007. The Bupati 

of Sidoarjo has sent a formal letter to all DBE East Java provincial coordinators requesting 

DBE to extend the MOU between USAID and Sidoarjo government from 2008 onwards. 

In December 2007, the Dinas of Tuban district engaged DBE 2 in discussion regarding 

replication in two sub-districts where DBE is currently not operating, Kerek and Tambak 

Boyo. Budget for these initiatives will come from a donation from a national cement 

company in Gresik that has allocated a total sum of IDR 150,000,000 for the objective of 

improving the quality of teaching and learning in schools that have not yet been supported 

by DBE in Tuban. More funds will be allocated for other schools in the district so long as 
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DBE provides their support under a formal agreement with the Gresik cement company.

b. Provincial and District/ City Education Office and DBE 123 Team Visit to Mojokerto 

and Tuban 

On December 5 – 6, 2007, a visit was initiated by the East Java joint DBE team for the 

purpose of showing the provincial as well as district/city education officers the progress that 

the DBE team has achieved in targeted education institutions, and how the officers could 

maintain or even increase the progress during and after the DBE programs are terminated. 

In addition, the visit served to present a clearer picture for the key education stakeholders 

at the provincial and district/ city levels of the results of the DBE programs, so that they are 

able to answer questions from the in-coming Mid Term Review team in January 2008. 

The first visit was to MI Darul Huda and SDN Mentikan 4, followed by MI Mamba’il Futuh 

and SDN Gesikharjo 1 Tuban.  The education officers who visited the DBE 2 component 

were Mrs. Mei Lentari from Provincial Dinas, Mr. Abdul Wafi from Provincial Ministry of 

Religious Affairs (MORA), Mr. Sutomo, Head of Dinas Mojokerto, Mrs. Rochayati, Staff 

from Dinas Mojokerto, Mr. Karmani, Head of Dinas Tuban, and Mr. Totok Supiyanto, 

Staff of Dinas Tuban.  They were accompanied by Silvana Erlina, DBE 2 East Java Senior 

Program & Training Officer. The group interviewed and chatted with school principals, 

teachers, students, and some members of the school committee of each school visited. 

All of the visitors expressed their good impressions of DBE 2’s efforts in changing and 

increasing the academic milieu of the schools they visited. They even told the joint DBE 

team that they have planned to allocate money from next year’s district budget for replicating 

DBE programs to all other non DBE-assisted schools, especially to support activities being 

done by DBE 1 and DBE 2.

C.  Progress/ Accomplishments this Quarter

a.  Learning Communities – MDT B

The roll-out of the MDT B training package, Building Learning Communities, continued 

in three districts, Bangkalan, Sidoarjo, and Surabaya this quarter. 

The team, led by lecturers from Surabaya State University 

(UNESA), has conducted the training (KKG 2, KKKS 2), 

mentoring, and in-school support activities (BPS 2) for the 

purpose of creating a better learning environment in classrooms. 

The team included two UNESA lecturers, one provincial MORA 

staff, one school principal from Tuban, and the DBE 2 East Java 

University Advisor. The dates of trainings, as shown on table 

a.i.1., are as follows:   

• November 21-22, Bangkalan district:  Attended by 63 

teachers from seven SD and one MI from Bangkalan 

cluster and 61 others from seven SD and one MI from 

Blega cluster.

• November 29-30, Surabaya city and Sidoarjo district:  Attended by 59 teachers 
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from five SD and three MI from Sedati cluster, Sidoarjo and 54 others from ten SD 

and three MI from Surabaya cluster.

• December 12-15, Bangkalan district: Attended by 60 teachers from seven SD and 

one MI from Bangkalan cluster and 27 teachers from seven SD and one MI from 

Blega cluster.

Overall, most participants were enthusiastic and indicated that the training materials were 

very useful in supporting their professional capacity, both for their day-to-day routine and 

for obtaining MONE’s teacher certification. Participants commented that one of the reasons 

for this is that the active and effective learning approach used throughout the training 

provides them with clear examples of how to apply active learning in their actual class. 

b. Foundation Package - MIT

As for delivery of the foundation package in Cohort 2, all activities (KKG 2, KKKS 2 

and PBS 2) have also been carried out in all clusters in December 2007. Members of each 

Module Implementation Team (MIT) include one-two university teachers from the State 

University of Malang, as well as an instructor from P4TK, MTT, trained teachers, school 

supervisor, and principals. The teams have conducted training and delivered mentoring and 

support for the following:

  

i. KKG 2/KKKS 2

• November 5-7, Nganjuk: A total of 161 people participated in the training,  

including the head of the sub-district education office, 18 school principals, nine 

school supervisors, 85 lower grade teachers, and 76 higher grade teachers from 

SD and MI.  

• November 8-10 and November 14-15, Pasuruan:  These workshops involved 22 

school principals, 11 supervisors, ten PBS, and 45 teachers from SD and MI. 

ii. BPS 2 

• November 19-23 in District Nganjuk: Kertosono at nine SD and two MI with 12 

support members facilitating 33 grade 1-3 teachers  and 36 grade 4-6 teachers and 

Tanjunganom at eight SD and two MI with 15 support members facilitating 33 

grade 1-3 teachers and 32 grade 4-6 teachers.

• November 26-30 in District Tuban, namely in Sub-districts: Merakurak at six SD 

and one MI with 13 support members facilitating 48 class teachers and Semanding 

at five SD and two MI with 14 support members facilitating 42 teachers.

The subjects delivered are namely science, civics, mathematics, religious study,   sports, 

arts, English, and local language. Most participants found that this mentoring and support 

helped them to enhance their capacity in writing their lesson plans and delivering the 

lessons using the active and effective learning approach. They also considered that this 

support equipped them with the appropriate information and skills to construct the Teacher 

Portfolio so that they are now more confident in meeting the requirements for MONE’s 

Teacher Certification. 
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c. Schedule of Training Package Development and Delivery

i. Roll-Out

Learning Communities
No District Subdistrict Activity Cohort Date Location

1 Bangkalan Bangkalan
KKKS, 
KKG 2 1

20-23 Nov, 
2007 Bangkalan

2 Sidoarjo Sedati - Tulangan
KKKS, 
KKG 2 1

29-30 Nov 
2007

Hotel 
Bandara

3 Surabaya Kenjeran - Mojo
KKKS, 
KKG 2 1

29-30 Nov 
2007

Taman 
Hapsari

4 Bangkalan Bangkalan - Blega BPS 2 1
12-15 Dec 
2007 Bangkalan

5 Bangkalan Bangkalan - Blega BPS 2 1
12-15 Dec 
2007 Bangkalan

Foundation Package
No District Subdistrict Activity Cohort Date Location
1 Bojonegoro Baureno KKKS 2 1-Nov-07 SDN Baureno 3
2 Bojonegoro Dander KKKS 2 1-Nov-07 SDN Dander 1

3 Bojonegoro Baureno

KKG 
2 Kelas 
Rendah 2 2-Nov-07 SDN Baureno 3

4 Bojonegoro Dander

KKG 
2 Kelas 
Rendah 2 2-Nov-07 SDN Dander 1

5 Bojonegoro Baureno

KKG 
2 Kelas 
Tinggi 2 3-Nov-07 SDN Baureno 3

6 Bojonegoro Dander

KKG 
2 Kelas 
Tinggi 2 3-Nov-07 SDN Dander 1

7 Bojonegoro Baureno BPS 2 2
13-16 Nov 
2007 Baureno

8 Bojonegoro Dander BPS 2
21-23 Nov 
2007 Dander

9 Sampang Camplong KKKS 2 1-Nov-07 SDN Tambaan 2
10 Sampang Kedundung KKKS 2 1-Nov-07 SDN Komis 1

11 Sampang Camplong

KKG 
2 Kelas 
Rendah 2 2-Nov-07 SDN Tambaan 1

12 Sampang Kedundung 

KKG 
2 Kelas 
Rendah 2 2-Nov-07 SDN Komis 1

13 Sampang Camplong

KKG 
2 Kelas 
Tinggi 2 3-Nov-07 SDN Tambaan 1

14 Sampang Kedundung 

KKG 
2 Kelas 
Tinggi 2 3-Nov-07 SDN Komis 1

15 Sampang
Kedundung-
Camplong BPS 2 2

19-24 Nov 
2007 Sampang

16 Nganjuk
Kertosono- 
Tanjunganom KKKS 2 5-Nov-07 SDN Kutorejo 1

17 Nganjuk Kertosono

KKG 
2 Kelas 
Rendah 2 6-Nov-07 SDN Kutorejo 1

73



Quarter One FY08 Report, October - December, 2007 Indonesia DBE 2 Project
Page

East Java Update

No District Subdistrict Activity Cohort Date Location

18 Nganjuk Tanjunganom

KKG 
2 Kelas 
Rendah 2 6-Nov-07

SDN Tanjunganom 
2

19 Nganjuk Kertosono

KKG 
2 Kelas 
Tinggi 2 6-Nov-07 SDN Kutorejo 1

   20 Nganjuk Tanjunganom

KKG 
2 Kelas 
Tinggi 2 6-Nov-07

SDN Tanjunganom 
2

21 Pasuruan Beji – Grati
KKKS 
Beji-Grati 2 8 Nov 07 Aula SMKN Grati

22 Pasuruan Beji

KKG 2 
Beji Kelas 
rendah 2 9 Nov 07 SDN Beji 1

23 Pasuruan Beji

KKG 2 
Beji Kelas 
tinggi 2 10 Nov 07 SDN Beji 1

Pasuruan Grati

KKG 
2 Kelas 
rendah 2 14 Nov 07 Aula SMKN Grati

24 Pasuruan Grati

KKG 
2 Kelas 
tinggi 2 15 Nov 07 Aula SMKN Grati

25 Pasuruan Beji-Grati BPS 2 2
26-30 Nov 
2007 Pasuruan

26 Tuban
Merakurak 
Semanding KKS 2 2

8 Nov 
2007 KPRI Kec. Tuban

27 Tuban
Merakurak 
Semanding KKG 2 2

9 Nov 
2007 KPRI Kec. Tuban

28 Tuban
Semanding- 
Merakurak BPS 2 2

26-30 Nov 
2007 Tuban

d.  Training Package Adaptation 

The Module Adaptation Package Team (MAT) for Mathematics has been set up and includes 

three subject-special lecturers from UNESA, one lecturer from UM, one lecturer from UT, 

one instructor from P4TK, one senior instructor from LPMP, one Provincial Dinas staff, 

one Section Head from Islamic Primary School (PPAI), one UC from UNESA, as well as 

DBE 2 East Java staff. The MAT conducted an initial meeting and reviewed the training 

package to be adapted on December 17-19 at the Tretes Raya Hotel, Pasuruan, East Java. 

The meeting produced a training schedule for the package to be delivered in all Cohort 1 

and 2 clusters in East Java starting in February 2008.

e. Cluster Resource Center Activities 

This quarter, four CRC Management workshops were conducted in East Java. Participants 

included CRC managers, school principals, PBSs, and MTTs. All participants are committed 

to follow up the workshop by increasing their attention and effort to make effective use 

of the existing CRC within their clusters. MTTs will enhance their monitoring of CRC 

management. This period, CRC management staff and MTTs also produced proposals for 

tier 2 ICT grants.

Additionally this quarter, site selection of Cohort 2 CRCs was finalized and all documents 

required as well as the tier two grant applications have been sent to DBE 2 Jakarta. 
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f. Information and Communication Technology

i. ICT Roll-out 

The roll-out of Developing Active Learning with ICT training began this quarter in East 

Java.  In Palang, Tuban, 41 participants took part in the training on November 20-23, 

including teachers, principals, Dinas and Depag staff.   The second training took place 

on December 4-7 in Baureno, Bojonegoro. This training was attended by 14 participants, 

including teachers and principals.

 

In the trainings, participants were very active in observing their immediate landscape, 

economic and cultural objects. One result of the training is a digital museum made by 

several focus groups. One method demonstrated during the training was how to use 

educational games to support the learning process. The training in Baureno also included 

a visit to a local internet kiosk for the purpose of searching for new teaching and learning 

resources online.

All participants felt that the training succeeded in broadening their skills and knowledge in 

applying ICT to teaching and learning; however, most are still new to ICT and think that 

they still lack the confidence to make effective use of ICT.

ii. National ICT Training of Trainers/TOT

DBE 2’s National TOT for Developing Active Learning wit ICT was held on December 

10-14 in Surakarta, Central Java. Muhsan Hudi, a DLC from East Java who attended the 

previous ICT pilot training was one of the trainers. The TOT involved 18 participants from 

all DBE 2 provinces, including MTTs and one teacher from East Java.  Objectives of the 

TOT were to train the trainers in applying ICT in active learning in order to the improve 

effectiveness and quality of learning.  Training objectives included preparing trainers to 

plan, develop, and apply the results of the training in their own provinces, as well as create 

action plans and follow-up activities in relation to ICT as a support for active learning-

based instruction.

iii.  Kindergarten (TK)

This quarter, TK activity focused on applying the Interactive 

Audio Instruction (IAI) tools in the learning process. CD 

programs from 15 to 22 as well as other tools like the 

CD boom box, student work sheets, posters, crayons, and 

batteries have been used as part of the activity. Both teachers 

and students enjoyed the learning process. Students showed 

their enthusiasm in raising their own questions and answers 

in the class. They also enjoyed working and putting their 

own work on the wall. Teachers are also reporting that as 

result of working with the IAI program, students’ listening 

and memorization skills have increased. 

g.  Portfolio 

On November 16, 2007 at University Inn, Malang, the DBE 2 Technical Team and MIT 

from partner universities (UM and Open University) met to discuss and review DBE 2’s 
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guidelines for the teacher portfolio. In the meeting, every topic in the portfolio guidelines 

was reviewed. The meeting also produced agreement on evaluation criteria and process, an 

action plan and a schedule.  

h.  MTT Selection

After a series of selection process, 16 MTT candidates have been selected to be reviewed 

for recruitment right after the Midterm Review ends.

j.  M&E activities

M&E activities during this period included compilation of basic data on training 

participation, observation on the use of the CRC, review of the existing baseline data, 

national M&E coordination meeting at Sahid Jaya Hotel in Makassar, South Sulawesi and 

finalizing the review of East Java M&E results.

k.  Internal Staff Team Building Meeting in Batu, November 12-13, 2007

This internal team building meeting was held in order to strengthen team work and 

management. The results of the meeting included the following:

• FY08 workplan review and update of project codes for activities

• SOW adjustment for all staff

D. Areas of DBE, Other Project and/or Local Government Collaboration

In addition to the replication planning activities discussed in Section B, DBE 2 East Java 

has continued to look for ways to collaborate with local government and government-

owned companies in East Java.  Examples of this collaboration are presented below.

DBE 2 Activity DBE District(s)/ Cluster(s) Contributing 
Institution

Contribution

Trainings All clusters and districts in 
two cohorts

Kasubdin of  Dinas, KCD, 
school supervisors, 
school principals, and 
PPAI

Delivery of  the 
opening speech 
to motivate 
participants and as 
participants

Mentoring/ In-school 
support

All clusters and districts in 
two cohorts

KCD, PPAI, school 
supervisors, school 
principals, and School 
Committee

Delivery of  the 
opening speech 
to motivate 
participants and as 
participants

E. Challenges 

This quarter, DBE 2 has met a number of challenges, including planning of replication 

activities, hiring and training of new staff, and building stronger relationship with DBE 1 

and DBE 3, LPMP and P4TK.  The move to a new office inevitably caused some disruptions 

to very full work schedules. These challenges are summarized below:

a. Relationship with DBE 1, DBE 3, LPMP and P4TK

Several discussions with DBE 1, DBE 3, LPMP and P4TK have been conducted leading 

to agreement on specific ways DBE 2 might work with these institutions, including using 
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LPMP/ P4TK campuses for joint activities, involving their faculty members in replication 

activities, and conducing joint trainings in the field.  Monthly meetings with the heads 

of these organizations have been scheduled for 2008.   Discussions that took place this 

quarter were very effective in helping to clarify the role of each DBE program while 

demonstrating that DBE works as a team in terms of collaboration with LPMP and P4TK, 

the two government institutions, to help improve the quality of teaching and learning in 

East Java.   

b. New Staff  

The hiring of new staff, such as the Administrative Coordinator and M&E assistant could 

be seen as both a challenge and an opportunity.  The new staff members have to learn 

quickly and fill the void left by the departure of the previous provincial coordinator, senior 

accountant and administrative assistant.  

c. New Office

Moving to a new office has proved to be a challenge. In addition to the time absorbed by the 

move, to date, DBE 2 technical staff members have not been provided with proper working 

space, including desks and partitions. Communication and coordination amongst DBE staff 

has also suffered as a result of the move; however, efforts have been made to restore trust 

and effective collaboration among all components within DBE East Java.

F.  Ongoing Activities and Upcoming Events, Activities and Plans for Quarter Two, 

FY08

Ongoing and upcoming activities for Quarter Two, FY08 are detailed in the table below.

Upcoming Activities Plan
Key Activities Implementation Building on Past 

Activities
Contributing to

DBE 2 Goals
Cohort 1

CRC tier 2 
applications will be 
submitted

CRC managers and MTTs 
prepare Tier 2 grants for 
submission 

Continued CRC 
development

CRC becomes active 
as teacher resource 
centers 

Continued 
development 
of   kindergarten 
program

The practices in using all 
kindergarten kits will be in 
place 

Training for 
kindergarten teachers in 
using more packages  

Creations of  low-cost 
learning resources.

Skill Enhancement 
Workshops

Scheduled for new MTTs 
for CRC, ICT, libraries, and 
kindergartens

MTTs orientation and 
skill enhancement

Provision for cluster/
school based training 
for teachers in 
making use of  CRC, 
ICT, libraries, and 
kindergartens

ICT training ToT on ICT use in learning Teacher’s and MTTs 
skills will be further 
enhanced by being able 
to use ICTs in learning 
process. 

Teacher can use new 
skills to support 
instruction and 
improve student 
performance

Adaptation Package Scheduled for STW, KKKS 
1 and 2, KKG 1 and 2, 
BPS 1 and 2

Foundation package is 
completed

Provision for cluster/
school based training 
for teachers in 
Mathematics
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Key Activities Implementation Building on Past 
Activities

Contributing to
DBE 2 Goals

Cohort 2

Adaptation Package Scheduled for STW, KKK 
1 and 2, KKG 1 and 2, 
BPS 1 and 2

Foundation package is 
completed

Provision for cluster/
school based training 
for teachers in 
Mathematics

Selection and 
development of  CRC 
sites

Sites are finalized and then 
start-up grant applications 
submitted. 

The first training 
package is completed. 

Development of  
CRCs as teacher 
resource centers

Skill Enhancement 
Workshops

Scheduled for new MTTs 
for CRC, ICT for active 
leaning method, and 
kindergartens

MTTs orientation, 
TOT, and skill 
enhancement

Provision for cluster/
school based training 
for teachers in making 
use of  CRC, ICT, and 
kindergartens

Replication Awaiting results of  
midterm evaluation

Our districts have 
experienced positive 
developments in their 
schools 

Creation of  
decentralized teacher 
education in the 
districts.

Cohort 1 and 2

Recruitment of  2nd 
MTT in each cluster

Potential candidates have 
been chosen

Potential candidates 
were selected in a very 
competitive approach 
as they were for  cohort 
2’s MTT 

Provide additional 
support for CRCs, 
ICTs, kindergartens 
and libraries

Mid Term Review 9 SDs and 3 MIS have been 
chosen as target

Selected schools were 
discussed with DBE 1

Provide motivation 
and input for better 
performance of  the 
program activities

Recruitment of  
ICT/Communication 
Coordinator 

To be consulted with the 
RTI home office in US

Provide more 
support for better 
communication and 
ICT performance 
within the office and 
in the field
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XVI. North Sumatra Update

A. Overview 

During Quarter One of FY08, the focus of DBE 2 North Sumatra activities was on the 

completion of implementation of the Foundation Package and on initial meetings for 

adaptation of the Mathematics package.  Concerning the Foundation Package, the second 

round of KKKS, KKG and Bantuan Profesional di Sekolah (BPS II) took place during 

this reporting period.  BPS II was unlike earlier BPS in that it consisted of a review of 

participants’ portfolios.  Portfolios were collected during December for marking by 

Universitas Negeri Medan (UNIMED) during January 2008.  Adaptation meetings for 

the Mathematics training package were attended by the Module Adaptation Team (MAT) 

which consisted of 15 persons selected from Dinas Pendidikan, Departemen Agama, LPMP 

and DBE 2.

Another important component of activities during Quarter One FY08 was the preparation for 

the Midterm Evaluation, which was originally expected to be held in November/December 

but which became postponed until January.  Nevertheless, a number of meetings and visits 

to stakeholders were held by DBE 1, 2 and 3 North Sumatra for the purpose of planning for 

the evaluation visit in a coordinated way. 

In addition to the above important and time-consuming activities, progress was made 

with other DBE 2 programs; sites were selected for Cohort 2 Cluster Resource Centers 

(CRCs), CRC management training was completed in Cohort 1 CRCs, part time Master 

Teacher Trainers (MTTs) became full time and nominations were collected for the hiring of 

additional MTTs in each cluster.  North Sumatra field and office staff continued to develop 

professionally and to take on responsibilities, leading to greater autonomy of implementation 

of DBE 2 activities in the districts.

B. Highlights

a. Working Relationship with LPMP North Sumatra Begins

A meeting was held with the Head of LPMP for North Sumatra for the purpose of explaining 

the DBE 2 program and establishing the involvement of LPMP in the delivery of the 

DBE 2 model of training both now and in the future.  LPMP were very enthusiastic about 

collaboration during the adaptation of the Mathematics package, agreeing to assign three 

LPMP staff to the MAT.  Concerning involvement for the future (post DBE 2), the Head of 

LPMP felt that LPMP would be well able to implement DBE 2 training in North Sumatra, 

and expressed interest in utilizing the services of DBE 2 field staff to assist them in this 

endeavor.    
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b. Stakeholder Funded Activities Continue in Kota Tebing Tinggi 

A second skills enhancement workshop funded by the Dinas Pendidikan Kota Tebing Tinggi 

took place on December 10-14.  Material presented focused on active learning strategies 

and thematic learning.  The workshop was attended by 324 teachers from a mixture of DBE 

and non-DBE schools in Padang Hilir, Padang Hulu and Rambutan (Kota Tebing Tinggi), 

and was facilitated by eight DBE 2 field staff.    

       

c. MTT Becomes Member of Provincial Teacher Training Team

MTT Dra Suharni from Deli Tua, Kabupaten Deli Serdang, was invited by the Dinas 

Pendidikan North Sumatra to join a team of instructors for provincially funded teacher 

training activities in several districts in North Sumatra (some DBE districts and some 

not).  Dra. Suharni was responsible for instruction in the development and use of teaching 

materials in Kabupaten Samosir, Kabupaten Dairi, Kota Tanjungbalai, Kabupaten Tapanuli 

Selatan and Kota Binjai between the dates of November 12 and December 17.  The training 

sessions took the form of TOT for the participants.  The invitation to Dra. Suharni to 

become a member of the team of instructors is a clear expression of confidence in DBE 2 

field staff, and bodes well for the future use by Dinas Pendidikan of DBE 2 field staff as 

resource persons.  

C. Progress/Accomplishments this Quarter

a. Training Package Development and Delivery 

i. Planning and Assessment Training Package

Implementation of the Planning and Assessment training package has been complete for 

some time, and only the submission of the final PKS deliverables (final version of training 

package and final report) from Institut Agama Islam Negeri - Sumatra Utara (IAIN-SU) 

remains to be accomplished.

ii. Foundation Package

Implementation of the KKG II and KKKS II took place from October 22-27, as shown 

below.  

Roll-out of Foundation Package (KKG II, KKKS II)

District Training 
activity

Sub-district or Cluster Training 
date

Training 
locations

Number of  
participants

Dairi KKKS II Sidikalang/Sumbul October 22 SDN 030331 28

KKG II Sumbul October 23 SDN 030334 66

KKG II Sidikalang October 25 SDN 034781 90

T a p a n u l i 
Selatan

KKKS II Padangsidempuan 
Barat/Batang Angkola

October 25 SDN 100070 37

KKG II Batang Angkola October 26 SDN 100070 97

KKG II Padangsidempuan Barat October 27 MIN 126
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District Training 
activity

Sub-district or Cluster Training 
date

Training 
locations

Number of  
participants

Tapanuli 
Utara

KKKS II Pangaribuan/Sipoholon October 24 SDN 173132 28

KKG II Pangaribuan October 22 SDN 173194 98

KKG II Sipoholon October 23 SDN 173133 65

Tanjungbalai KKKS II Tanjungbalai Selatan/
Datuk Bandar

October 27 MIS Alfaalah 33

KKG II Tanjungbalai Selatan October 25 SDN 132406 97

KKG II Datuk Bandar October 26 MIS Alfaalah 107

      

A TOT was held in the Medan DBE office (November 13-14) for representative Foundation 

Package Module Implementation Team (MIT) members (five from universities and eight 

from DBE 2.).  This TOT was necessary to prepare MIT members for the upcoming BPS 

II which differed from previous BPS events in that it constituted a review of participants’ 

portfolios.  Following this TOT, District Learning Coordinators (DLCs) then presented 

the same training to MTTs and Pemandu Bidang Studi (PBS) in their respective districts 

(November 16-17).  This cascade system was implemented to cut costs.  BPS II for the 

Foundation Package was implemented from November 19 to December 5.  Implementation 

of the Foundation Package will be complete upon collection and marking (by UNIMED) of 

participant portfolios.  This is expected to be finished during Quarter Two FY08.  

b. Training Package Adaptation

The topic for the first adaptation package was selected by stakeholders; every school 

principal in Cohort 1 and Cohort 2 school clusters was requested to rank available 

packages in consultation with their teachers.  As a result of this exhaustive and democratic 

process, mathematics was chosen for the first adaptation package.  In order to expedite the 

adaptation process, a MAT was formed, members being five persons from university, five 

from government (Dinas Pendidikan, Departemen Agama and LPMP), and five DBE 2 

staff.  The training package adaptation meetings were held as follows:  an initial planning 

meeting (for the purpose of planning the adaptation process and assigning roles to MAT 

members, November 12); the first MAT meeting (for the review of each session and to 

begin to make revisions, November 19-21); and the second MAT meeting (for continuation 

of discussion of sessions and revisions, and to ensure that all revisions were in accordance 

with adaptation requirements, e.g. local content, linkages with CRCs and ICT, and cross-

cutting issues such as gender and environment, December 10-12).  The third and final MAT 

meeting will be held at the beginning of Quarter Two FY08, followed by the formation of 

a Module Implementation Team (MIT) and TOT for all MIT members.  The PKS for the 

Mathematics Package will be signed with IAIN-SU.  

c. Cluster Resource Center Activities 

Roll-out of CRC Management Training initiated in Quarter Four FY07 continued during 

Quarter One FY08 in Cohort 2 clusters.  These activities were held in Kota Sibolga (for 

Sibolga Kota and Sibolga Selatan, October 19-20), in Kota Binjai (for Binjai Utara and 
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Binjai Selatan, November 5-6), in Kota Tebing Tinggi (for Padang Hulu, November 5-

6), and in Kabupaten Deli Serdang (for Deli Tua and Lubuk Pakam, November 8-9).  

CRC managers were encouraged to prepare an action plan for future CRC activities, and 

assistance was provided by DBE 2 staff in the production of applications for Tier 2 grants.  

Site selection was completed for Cohort 2 CRCs.  A full report on CRC site selection 

was prepared by the Monitoring and Evaluation Officer and submitted to DBE 2 Jakarta.  

For each of the eight CRC sites, the stakeholders are carrying out necessary renovations 

themselves in preparation for receipt of the starter kits.

d. Intel Pilot Teacher Technology Training in Padang Hilir, Kota Tebing Tinggi

The Intel Teacher Technology Training was held in the Padang Hilir CRC in Kota Tebing 

Tinggi from October 29 to November 2.  Participants (two teachers, Master Trainers, 

from each of the Padang Hilir DBE 2 schools) were introduced to word processing and 

spreadsheets, and prepared an action plan for training their colleagues (other teachers in 

each person’s school).  

Following the above mentioned pilot training, Padang Hilir Master Trainers felt that they 

were not quite ready to begin training their colleagues.  Accordingly, they set up a schedule 

to review the material and practice using the computers with assistance from the Kota 

Tebing Tinggi field staff (November-January).  They will begin to implement their action 
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plan for training other teachers towards the end of January 2008 by which time they will 

feel more confident.  

e. Monitoring and Evaluation activities

A Monitoring and Evaluation (M&E) coordination meeting was held in Makassar from 

December 4-6.  This meeting was facilitated by the Washington M&E Advisor and Jakarta 

M&E Officer; participants were provincial M&E officers and Provincial Coordinators 

(PCs).  Topics covered in the meeting were:  

• review of the previous M&E coordination meeting agreements and how to maintain 

and improve coordination and punctuality of data collection and delivery; 

• review of DBE 2 M&E report and project data analyses (national and provincial-

level); 

• review of M&E 2008 work plan and data collection timeline; 

• review of school assessment strategy for 2008;  

• discussion about existing provincial data storage processes and possible 

improvements;

• discussion about tracking and monitoring teacher portfolios; 

• review of existing instruments and data entry formats, and identification of 

necessary refinements and updates; 

• discussion about additional instrument requirements and preparation of a plan to 

develop the instruments; and

• review of M&E workplan for January-December 2008.

Following this meeting, the Washington M&E Advisor Jennifer Ho paid a visit to Medan to 

discuss North Sumatra M&E data with M&E Officer Tonny Hasibuan (December 11-16).  

  

f. Conversion of Cohort 1 Part-time MTTs to Fulltime

As mentioned in the previous report (Quarter Four FY07), plans have already been made 

for the hiring of additional MTTs in each Cohort 1 and Cohort 2 school cluster.  The purpose 

of expanding the DBE 2 field staff team is to enable the project to better meet objectives, 

particularly with respect to development of the CRCs.  With one additional MTT in each 

cluster, this would enable one person to work full time in the CRC.    The procedure followed 

to date in North Sumatra for adding to the field staff work force has been as follows:

• socialization of intentions with the Kepala Dinas and Kepala Departemen Agama 

in each district; all stakeholders approached are supportive of doubling the number 

of MTTs;

• negotiation with existing part time MTTs in Kabupaten Tapanuli Utara (Serepina 

Siahaan and Edwart Panggabean) and Kota Binjai (Jaini and Paiman) concerning 

their status; all expressed an interest in changing their status to full time;  this took 

place on December 1; and

• socialization with principals in each cluster (conducted by DLCs) and development 

of short-list of suitable candidates (completed).

Still to be conducted is the interviewing and final selection of candidates in clusters other 

than Pahae Julu (Kabupaten Tapanuli Utara) and Binjai Utara (Kota Binjai) which already 

have two MTTs due to change in status from part time to full time as mentioned above; this 

will be completed at the beginning of Quarter Two FY08.
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g. Jakarta Planned Activities Attended by Representative(s) from North Sumatra

During this reporting period, a number of activities organized at the Jakarta level were 

attended by representative(s) from North Sumatra.  These activities included:

• Kindergarten (TK) program materials development workshop; held in DBE 2 

Jakarta office from November 19-21; attended by Elin Simamora, TK teacher from 

Kota Sibolga;

• University Working Group (UWG) meeting; held in Jakarta from December 4-

7; attended by University Advisor (UA) Parapat Gultom, and University Contact 

Persons and Rectors from UNIMED and IAIN-SU;

• TOT for ICT program; held in Central Java from December 10-14; attended by 

DLC Darwin Siregar and MTTs Martua Manik and Nandang Asyik; material 

presented will be transferred to field staff and teachers in North Sumatra using the 

cascade method; and

• Active Learning for Higher Education training package development meeting;                  

held at FKIP Syahkuala University, Banda Aceh, from December 10-14; attended 

by Ely Djulia, UNIMED.

D. Areas of DBE, Other Project and/or Local Government Collaboration

As always, a considerable amount of collaboration took place between DBE 1, 2 and 3 

North Sumatra during Quarter One FY08.  Notable collaborative activities consisted of a 

number of planning meetings to prepare for the upcoming Midterm Evaluation.  Towards 

the end of December, PCs traveled to Midterm Evaluation target districts to discuss the 

evaluation process with district stakeholders (Dinas Pendidikan, Departemen Agama, 

school principals, school committees, supervisors and teachers).  

Concerning local government collaboration, Dinas Pendidikan in Kota Tebing Tinggi 

continued to support DBE 2 activities as indicated below.  In particular, another Skills 

Enhancement Workshop was held in Tebing Tinggi, as mentioned in Section B.b of this 

report.  A locally funded one day workshop (referred to as a ‘Mini KKG’) was held in 

Pangaribuan, Kabupaten Tapanuli Utara, for active learning strategies in science (October 

10).

Local Government/Stakeholder Support of DBE 2 Activities in DBE Districts
DBE 2 activity DBE district/clusters Contributing 

Institution
Contribution

Mentoring (BPS) Kota Tebing Tinggi/Padang 
Hilir, Padang Hulu

Dinas Pendidikan dan 
Kebudayaan, Kota 
Tebing Tinggi

Rp. 18.000.000,-

Skills enhancement 
workshop

Kota Tebing Tinggi/Padang 
Hilir, Padang Hulu

Dinas Pendidikan dan 
Kebudayaan, Kota 
Tebing Tinggi

Rp. 12.000.000,-

Classroom ‘make-
over’ program

Kota Tebing Tinggi/Padang 
Hilir, Padang Hulu

Dinas Pendidikan dan 
Kebudayaan, Kota 
Tebing Tinggi

Rp. 6.000.000,-

Displays Kota Tebing Tinggi/Padang 
Hilir, Padang Hulu

Dinas Pendidikan dan 
Kebudayaan, Kota 
Tebing Tinggi

Rp. 4.000.000,-

Mini KKG Kabupaten Tapanuli Utara/
Pangaribuan

Pangaribuan schools
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While no replication activities took place during Quarter One FY08, all districts confirmed 

that they would be allocating a certain amount of the budget for the next fiscal year for DBE 

2 replication activities, focusing on training in active learning and on mentoring.  Budgets 

were prepared with the assistance of DBE 2 field staff in each district.

E. Challenges 

The follow-up activities for the Intel Teacher Technology Training are not yet in operation.  

This is because the pilot training participants, referred to as Master Trainers, do not yet 

feel sufficiently confident to begin to train their colleagues as planned.  They are working 

with Kota Tebing Tinggi field staff to gain more practice using the computers and working 

with the programs.  This situation will be closely monitored to ensure that the follow-up is 

conducted as planned and begins as soon as possible.  

F. Ongoing Activities, Upcoming Events, Activities and Plans for Quarter Two FY08

Ongoing activities and new events planned for Quarter Two FY08 include the following 

(in no particular order):

• Midterm Evaluation;

• finalization of Planning and Assessment training package (final PKS payment to be 

made on receipt of final training package and final report);

• marking of portfolios for Foundation Package;

• completion of adaptation process for Mathematics training package;

• TOT for the MIT of the Mathematics training package; 

• Beginning of roll-out of the Mathematics training package in all Cohort 1 and 2 

districts;

• establishment of CRCs in Cohort 2 clusters

• second teacher training activity for kindergarten program;

• Intel Teacher Technology Training follow-up; and

• TOT for ICT program

More detailed information concerning key activities to be implemented in Quarter Two 

FY08 is presented below.
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Key activities for Quarter Two FY08
Activity Implementation How activity builds on past 

activities
Contribution to achievement of  larger 

goals of  DBE 2
Midterm 
Evaluation

By Midterm 
Evaluation team 
facilitated by DBE 2 
North Sumatra

Midterm Evaluation will 
focus on all aspects of  DBE 
2 implemented to date.

Results of  the Midterm Evaluation will 
assist in the steering of  the project for the 
remaining months/years, and will provide a 
means of  ensuring that DBE 2 will meet its 
goals.

Production of  
final version of  
Planning and 
Assessment 
training package  

By IAIN-
SU Module 
Development Team 
(MDT) facilitated 
by DBE 2 North 
Sumatra

Production of  the final 
version of  the Planning and 
Assessment training package 
represents the culmination 
of  development, trialing and 
implementation activities 
which have been conducted 
over the last few months.

Development and implementation of  
training packages is one of  DBE 2’s main 
goals; active learning strategies integral to 
the KKKS and KKG training activities are a 
cross-cutting feature of  all training packages 
to be developed by DBE 2.

Completion 
of  Foundation 
Package 
implementation 
including 
marking of  
participants’ 
portfolios

By UNIMED The Foundation Package 
builds on all active learning 
training activities which have 
been held to date in Cohorts 
1 and 2, providing a solid 
foundation in this subject for 
Cohort 2 stakeholders.

Implementation of  training packages is 
one of  DBE 2’s main goals; active learning 
strategies integral to the KKKS and KKG 
training activities are a cross-cutting feature 
of  all training packages to be developed by 
DBE 2.

Completion 
of  adaptation 
process for 
Mathematics 
training 
package and 
preparation for 
implementation

By Module 
Adaptation Team 
(MAT) and Module 
Implementation 
Team (MIT) for 
Mathematics 
training package

Adaptation of  the  
Mathematics training package 
builds on the expertise of  
North Sumatra training 
package developers gained 
during the creation of  the 
Science training package and 
the Planning and Assessment 
training package

Sharing of  DBE 2 training packages and 
their adaptation to suit local conditions is 
the basis of  the DBE 2 training wheel.

Establishment 
of  CRCs in 
Cohort 2 clusters

By DBE 2 Establishment of  CRCs in 
Cohort 2 clusters will be 
based on lessons learned 
during establishment and 
implementation of  CRCs in 
Cohort 1 clusters

Establishment of  sustainable CRCs is one 
of  DBE 2’s main goals.

Completion 
of  hiring of  
additional field 
staff  for Cohorts 
1 and 2 

By DBE 2 North 
Sumatra in 
consultation with 
district partners

Hiring of  additional teachers 
and school supervisors to 
become DBE 2 field staff  
will build on success already 
recognized with the hiring 
of  persons from within the 
school clusters.

Development of  a strong group of  
practitioners in each school cluster is one of  
DBE 2’s main goals.
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XVII. South Sulawesi Update

A. Overview 

Despite a reduction in effective working days caused by the Lebaran, Christmas and New 

Year holidays, a significant amount of field training activity was executed during this 

quarter.  The holiday schedule and several changes to the anticipated Midterm Evaluation 

schedule created numerous challenges in scheduling activities but despite these challenges 

significant accomplishments were realized.  The provincial team also completed an office 

move during this period.  

Foundation package implementation was completed in Cohort 2 districts (including the 

second round of KKG, KKKS and in-school support visits) and portfolios were collected 

from over 561 teachers by the December deadline.  The topic for the upcoming adaptation 

package was selected through a province-wide survey of stakeholders and support for the 

module adaptation team was secured from key provincial stakeholders including LPMP.  

Visits to all Cluster Resource Centers (CRCs) were conducted, these achieved finalization 

of Cohort 2 CRC sites, finalization of Cohort 2 CRC tier two grants, and alignment of CRC 

activities with upcoming ICT training.  The provincial team also marked the year end with 

field staff training for all provincial specialists and Cohort 1 MTTs to prepare for the rollout 

of Skills Enhancement Workshops.  This was immediately followed by a coordination 

meeting involving all DBE 2 staff and coupled with an outbound teambuilding activity.

Further highlights as well as the many challenges are listed below. 

B. Highlights

Indications of improved provincial stakeholder coordination have been evident during 

this period. Most notably, the Ketua Dewan Pendidikan South Sulawesi, Prof. Halide has 

highlighted the role and the achievements of the DBE 2 Project in the province at several 

seminars he addressed during this period as key note speaker. This has been a welcome 

demonstration of the improved coordination with and support received from senior 

provincial stakeholders.

 

South Sulawesi staff had high profile involvement during this sixth University Working 

Group meeting held in Jakarta in early December 2007.  The South Sulawesi Team made a 

significant contribution to the program by presenting their suggested methods for improving 

training through increased involvement of local education stakeholders (specifically school 

supervisors and teacher who are subject matter specialists [PBS]) in every cluster.

School renovations are reported to have been inspired by DBE achievements. A number 

of schools in Pangkep, Sidrap, and Enrekang districts were renovated during this reporting 
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period.  According to MTTs, the heads of education departments in each district (Kepala 

Dinas Pendidikan) felt “uncomfortable and a bit shy” to have their schools visited by 

outsiders if their physical condition was not upgraded.  This increased pride, the anticipated 

visits of schools by outsiders interested in learning from the schools’ experience with DBE 

2 program implementation and the dedication of local resources for school upgrading could 

indicate improved likelihood of program sustainability.  

Field Staff Training (FST) and a provincial coordination meeting were successfully 

conducted this period.  Despite much delay, eventually FST for Cohort 1 MTTs was carried 

out in the historic and scenic hillside retreat of Malino from December 14-17. Interestingly, 

activities were conducted in the same room used by senior government members (including 

the current president and vice president) to negotiate peace agreements between warring 

factions from the conflicts in Ambon and Poso. This training was followed by a Coordination 

Meeting of all DBE 2 South Sulawesi staff and an outbound workshop. This activity helped 

awaken a new spirit and renewed commitment from all staff which will help to run the 

program successfully in 2008. 

C. Progress/Accomplishments this Quarter

a. Selection of the Adaptation Package 

A survey of stakeholders from all districts and provincial level government agencies 

identified science as the next training package to be delivered in South Sulawesi.  The 

results of this survey were discussed with stakeholders at district and province level and 

initial steps toward adaptation of the science package from North Sumatra have begun. 

b. Foundation Training Package Completed in Cohort 2 Districts  

The implementation of the Foundation Package in all Cohort 2 districts was accomplished 

on November 30, 2007 as planned.  This involved the implementation of the second round 

of KKG and KKKS training, final in-school support visits and the collection of portfolios.  

The majority of schools in Cohort 2 (Makassar, Pinrang, Sidrap and Luwu) have shown 

encouraging and significant improvement in the teaching and learning process as well as in 

school management. 

c. Monitoring of all Cohort 1 and Cohort 2 Cluster Resource Centers (CRCs) 

Provincial staff visited every Cohort 1 and Cohort 2 CRC site during this period.  In Cohort 

2 these visits achieved finalization of CRC site selection and socialization for all cluster-

level stakeholders.  In Cohort 1 these visits reviewed activities and assets in each CRC and 

revised Tier Two grant proposals.   

d. The Role of the PBS   

The role of PBS in assisting MTTs in performing routine in-school professional support 

(Pendampingan) was extraordinary during this period and a key to both the success of 

Foundation Package implementation and the preparation of teacher portfolios. Their 

involvement not only increased the level of follow-up by teachers and increased program 
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impact at the classroom level, but also reduced the time required to provide in-school 

support to teachers by three days.

e. Strong Involvement of School Supervisors in Cohort 2 Implementation

School supervisors (pengawas) from all Cohort 2 districts were noticeably present throughout 

the training package roll-out and supported activities.  In Sidrap District for example, the 

head of the district education department unexpectedly directed primary school supervisors 

(pengawas TK/SD) to participate fully in the in-school support provided through Foundation 

Package roll-out conducted on November 21-23. This indicates a strong commitment from 

the Kepala Dinas and support for DBE 2 training; it also shows strong preparation and 

anticipation of commitment for replication in non-DBE schools.  

f. Large Number of Portfolios Submitted  

More than 500 teachers from four Cohort 2 districts completed and submitted their portfolios 

by the December 15 deadline.  Many thanks are owed for the hard work of the MTTs 

and PBS. This will make a useful contribution toward improving teachers’ qualifications 

but it will also involve significant time and effort to review and evaluate the submitted 

portfolios.  

C.  Progress/Accomplishments this Quarter

a. Training Package Development and Delivery

The Learning Communities training package implementation, completed during the 

previous reporting period awaits only the final delivery of remaining deliverables, most 

notably the non-print materials portion of the package.  This will be followed up in the 

coming quarter.  

i. Roll-Out

The Foundation Package was completed as planned with activities conducted in all Cohort 2 

districts and school clusters during this reporting period.  This involved the implementation 

of the second round of KKG and KKKS training, final in-school support visits and the 

collection of portfolios.  The majority of schools in Cohort 2 (Makassar, Pinrang, Sidrap 

and Luwu) have shown encouraging and significant improvement in the teaching and 

learning process as well as in school management. 

The portfolio development process was a major focus of Foundation Package roll-out this 

quarter.  That process and the instruments used to develop educators’ portfolios were well 

understood by the Module Implementation Team (MIT) and were implemented effectively. 

Participants demonstrated strong motivation in completing portfolios.  The total number of 

portfolios which are eligible for SKS will be confirmed in the next quarter.  

MTTs and PBS have played a more active role in the delivery of in-school support and their 

role has been stronger than that played by other members of the MIT. MTTs have strong 

leadership skills and maintain good relationships with teachers in all schools. PBS have 

played a significant role in the delivery of formal in-school support provided through the 

Foundation Package training. Their participation was instrumental in providing increased 
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coverage to teachers within all Cohort 2 schools and allowed the process to be executed in 

a shorter period of time than would have been possible had only MIT members delivered 

in-school support.  By modifying the roll-out plan to involve PBS in this way, the program 

supported their roles within the school cluster and developed their capacity to provide peer-

mentoring to other teachers.  

The participation of university staff, LPMP and the religious affairs department (DepAg) 

in the Foundation Package MIT improved significantly compared to previous training 

packages.  The involvement of representatives from these institutions increases training 

participants’ acceptance of training materials and the program in general.

ii. Recommendations

Thematic teaching remains a challenge for many early grades teachers and this area 

requires follow-up from the program to support this need.  One strategy is to provide MTTs 

with more ideas about how to implement and reinforce teachers in thematic teaching.  The 

program plans for MTTs to provide additional support to teachers on thematic teaching 

through the delivery of Skills Enhancement Workshops (SEW) as planned in the Field Staff 

Training (described further below). 

It would be useful to provide PBS with some formal appreciation for the important role they 

played in the training package roll-out, particularly in light of the effort and commitment 

they made in providing the formal in-school support (pendampingan) delivered through 

the training package.  This has been discussed among the provincial team and a certificate 

of appreciation is being prepared specifically for those teachers who are subject matter 

specialists (PBS) who dedicated their time in this activity.   

iii. Accreditation 

The accreditation process for the Learning Communities training package has been 

performed by Unismuh. DBE 2 South Sulawesi is still waiting for the formal letter from 

Unismuh stating the subject and number of SKS that will be awarded for the Learning 

Communities training package.  
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b. Training Package Adaptation 

The process of training package adaptation was initiated through the conduct of a survey 

of district and provincial stakeholders in November 2007. This survey targeted the senior 

representatives of key stakeholder agencies including Dinas Pendidikan Bappeda and Dewan 

Pendidikan, as well as other important persons including Kepala Sub Bidang Pendidikan 

Dasar/UPT, Pengawas, MTT, Kepala Sekolah, and teachers in all DBE 2 districts. The final 

tabulation of results revealed that 38% of those surveyed chose science as the next training 

package they would like implemented.  The science package will be implemented in both 

Cohort 1 and Cohort 2 clusters.  

Following the survey, DBE 2 staff met with the office of the head of the provincial 

education office and the head of LPMP to socialize the plan to adapt and implement the 

science training package initially developed in North Sumatra.  During these meetings, the 

Provincial Coordinator also received the commitment of these institutions to support the 

program by providing members of their staff to join the adaptation and roll-out process in 

the province.  

The Module Adaptation Team (MAT) was formed in early December and the first meetings 

are scheduled for January 2008. 

c. Cluster Resource Center Activities 

Provincial staff visited every Cohort 1 and Cohort 2 CRC site during this period, most of 

these visits occurring in November.  In Cohort 1 these visits reviewed activities conducted 

by each CRC and conducted an inventory of assets in each site. During these visits provincial 

staff met with local CRC management teams, MTTs and stakeholders to review and revise 

Tier Two grant proposals.  

The provincial coordinator and provincial-based DLC/educational resources specialist 

responsible for CRC roll-out in the province, Pak Djabier, met with stakeholders and 

management teams in each Cohort 1 CRC to attend presentations of Tier Two proposals 

and review them to identify revisions necessary.  These consultations also offered guidance 

on writing proposals for grants more generally to strengthen the school clusters’ capacity 

to apply for the block grants of Rp.10 million offered to school clusters by LPMP for the 

revitalization of KKGs.  These grants are made available to only one school cluster per 

sub-district and clusters must submit a successful proposal to win a grant.  This round 

of meetings focused not only on helping CRCs prepare applications for Tier Two grants, 

but also on helping them develop skills in producing winning proposals.  The preparation 

of proposals for KKG revitalization grants offered by LPMP were specifically discussed 

during these meetings.  The hope is that DBE 2 school clusters may benefit by developing 

synergy between CRC activities and the implementation of grants that could be awarded by 

LPMP should they have the ability to develop a strong proposal.  

All Cohort 1 CRCs were asked to revise their first draft grant proposals to better reflect 

specific needs of the school cluster and how they will be addressed through a program of 

activities to be implemented at the CRC.  They were also refocused to better align with 

upcoming DBE 2 ICT training.  
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Pak Djabier spent a considerable amount of effort coordinating with Jakarta during this 

period to better align the Tier Two CRC grant approval process with the upcoming ICT 

roll-out in Cohort 1 school clusters. This collaboration identified synergies between these 

two program elements and anticipated possible problems as well as solutions in the event 

these activities were not sufficiently aligned.  

In Cohort 2 CRC monitoring visits achieved finalization of CRC site selection and 

socialization to all cluster-level stakeholders.  In each of these events, the provincial DLC/

educational resources specialist and the provincial coordinator met with a large group of 

stakeholders from each Cohort 2 school cluster to review the selection criteria and achieve 

an agreement about final site selection.  In all eight school clusters the final decision was 

uncontested.  Since these visits, nearly every site has undergone some renovation or physical 

preparation which was funded from local resources.  In Sidrap District for example the 

district Technical Team contributed funding to make physical renovations to the CRC site 

in preparation for the arrival of starter kits.  

During this quarter CRC management teams were also formed in each Cohort 2 school 

cluster.  

Cohort 2 CRC verification

d. ICT Training 

Provincial specialist Pak Djabier was accompanied by MTTs Ibu Rukmini of Pangkep 

and Pak Ilham Nur of Palopo to attend DBE 2 ICT training in Karang Anyar, Solo, 

Central Java on December 10-13.  This Training of Trainers (TOT) activity was 

implemented by Jakarta staff and attended by representatives from all provinces.  Nine 

training modules were reviewed intensively during this period and participants from 

South Sulawesi returned to the province optimistic that they will be able to implement a 

provincial TOT later in the coming quarter.  The provincial TOT has been scheduled for 

February 2008. 
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e. Field Staff Training (FST), Provincial Coordination Meeting and Outbound 

Given the significant time pressures during this reporting period, the provincial team 

decided to compress three activities into a seamless sequence: provincial field staff training; 

the quarterly coordination meeting which is expected to become a routine feature of the 

activity calendar every reporting period; and, an outbound, team building event. These 

three activities took place from December 13-19. 

Provincial Field Staff Training was held for all provincial staff and Cohort 1 MTTs in 

mid-December in Malino, near Makassar.  This activity was the follow-up from a similar 

activity held in Ancol, Jakarta in May of 2007 and led by the Jakarta technical operations 

team.  

The objectives of this activity were to:

• build skills of senior technical field staff to promote improvement in schools 

• train MTTs to carry out Skills Enhancement Workshops on three topics, 

improving the learning environment, thematic teaching and authentic 

assessment, over the coming calendar year

• work with MTTs to help KKGs become eligible in the future for LPMP 

funds for program activities

The Field Staff Training activity was immediately followed by a provincial coordination 

meeting which involved all provincial staff and MTTs from both Cohort 1 and Cohort 2.

The second element in three-part sequence of provincial planning and team building 

activities, the provincial coordination meeting was held on December 17-18.  The aim was 

to measure successes, assess challenges and plan follow-up on elements that cut across all 

aspects of program implementation. 

Provincial staff facilitated activities and sessions that reviewed challenges and planning 

that covered all aspects of program implementation. One notable development: MTTs will 

use portions of the indicator framework and findings presented during the recent M&E 

coordination meeting to target their in-school support activities on measured school and 

classroom environment indicators during the coming quarter.
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f. Monitoring and Evaluation  

During this period DBE 2 South Sulawesi nearly completed the recruitment and selection 

of a full time M&E assistant.  Plans for upcoming data collection were finalized and will 

roll-out next quarter using the same temporary M&E assistants who were involved in field 

data collection during 2007.  This should speed data collection and remove the need for 

time required to train new staff.  The systems employed to manage electronic and hardcopy 

of M&E files have been organized to coordinate with the Jakarta M&E staff and with other 

provincial offices.  Backup procedures for electronic data were implemented and this has 

increased the security of data painstakingly collected thus far.

This quarter, the provincial office hosted an M&E coordination meeting in Makassar, 

December 4-6.  This meeting marked a significant milestone achieved during this quarter 

with the unveiling of findings and analysis of Cohort 1 data.  Participants included all M&E 

Specialists from each province, the Jakarta M&E Specialist Jakarta, the Program Database 

Manager, the EDC Project Coordinator and PCs from all DBE 2 provinces.

The meeting covered five topics: 

• review M&E report and data analyses, 

• review the M&E 2008 workplan, 

• discuss the school assessment strategy for 2008 

• inventory provincial data storage processes and identify possible improvements 

review existing instruments and data entry formats and identify necessary 

refinements and updates

This was the first time that Provincial Coordinators have been included in M&E review 

meetings and the experience was valuable. It was rewarding to review the M&E report and 

findings following the data collection effort made to date.  It was also extremely useful for 

PCs to review the results of this analysis with provincial M&E personnel in preparation for 

the upcoming midterm evaluation visits to the province recently rescheduled for January.  

The findings and analysis reviewed during this M&E meeting were used during  discussion 

at the South Sulawesi MTT coordination meeting held in mid December when MTTs and 

provincial staff reviewed portions of the indicator framework as a reference in the planning 

of upcoming in-school support activities (pendampingan sekolah) for the coming quarter.  

The Makassar office was happy to host Jennifer Ho, EDC Project Coordinator  from 

December 7-11.  The visit was aimed at producing a provincial level data analysis, to 

coordinate upcoming activities and to review M&E systems and instruments.  The provincial 

analysis of South Sulawesi data was completed and portions reported to MTTs during a 

provincial coordination meeting held later in December.  

g. Kindergartens

DBE 2 Interactive Audio Instruction (IAI) materials were used for the first time in 

South Sulawesi following the Lebaran holiday in October.  The provincial-based DLC 

responsible for implementation and monitoring of the kindergarten program, Pak Yudha 

Yunus, conducted monitoring activities during this quarter to observe this implementation 

and assess responses from teachers and students.  
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Provincial staff observed and video taped several classroom 

activities that used the DBE 2 IAI materials and these videos 

were shared with Jakarta staff.  The initial findings from 

monitoring have been extremely positive. Teachers are 

making active use of DBE 2 materials and they perceive the 

approach to be both easy to implement and highly effective.  

Students’ responses recorded from teacher interviews and 

direct observation of classroom activities thus far show that 

the IAI approach is popular materials are as popular with 

students as with teachers.  

It is anticipated that the initial positive response will place 

pressure on the program to consider replication strategies 

to non-DBE kindergartens in the very near term.  Several 

districts have already asked how DBE 2 can support expansion to all kindergartens.  In 

some places (Enrekang for instance) spontaneous replication activities have already been 

planned to take place through kindergarten teachers’ working groups (KKGTK). 

These and other findings have been included in monthly reporting.  The next round of 

kindergarten training has been scheduled to take place in February. 

h. Progress on the Provincial Office Move

The DBE Makassar office moved in September to a new office site and this quarter involved 

some settling in which placed some strain on provincial teams. 

The new facility is a handsome and very modern home that is much bigger than the former 

office and therefore better suited to the expanded size of the collective DBE team.  The 

new location is closer to several provincial government offices, LPMP, DBE 2 university 

partners and most employees’ homes.  The office move was labor intensive and took longer 

than anticipated before facilities such as electricity and AC were fully functional.  Despite 

initial challenges affected by the unforeseen turnover in the lease-holding partner’s office 

manager, the working environment is an improvement over the previous office site and the 

facilities are shaping up well. The recent office move was celebrated by all DBE South 

Sulawesi team members, and friends from local institutions and NGOs with a traditional 

celebratory meal.

  

D. Areas of DBE, Other Project and/or Local Government Collaboration

Coordination with LPMP, provincial education and religious affairs offices and Bappeda 

continued during this reporting period.  The PC, UA and DLCs met with senior personnel 

representing each of these agencies to coordinate DBE 2 training activities which include:

• report on ongoing and planned activities 

• discuss coordination of the DBE 2 project with provincial initiatives and 

activities 

• the survey of  provincial and district level stakeholders for the selection of the 

upcoming adaptation package topic (science) 

• the nomination of LPMP, Diknas and DepAg staff to join the DBE 2 team 

responsible for producing and implementing the adaptation package 
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The DBE 2 team participated in numerous activities aimed at coordinating activities 

between various DBE components.  One of the more notable activities was the formation 

of a provincial task force formed to take the lead in preparation for the upcoming midterm 

evaluation now scheduled for January.  This team includes representatives from each DBE 

component who have worked together closely in coordinating preparations and logistical 

support for the much anticipated arrival of the evaluation team. 

Local Government/Stakeholder Support of DBE 2 Activities in DBE Districts
DBE 2 activity DBE district(s)/ cluster(s) Contributing 

Institution
Contribution

Foundation Package 
rollout 

Cohort 2 districts and clusters LPMP, DepAg, Diknas personnel time 

Replication Activities
DBE 2 Activity Non-DBE District(s)/ 

Cluster(s)
Contributing 
Institution

Contribution

MTTs facilitated 
DBE 2 active learning 
training using 
materials adapted 
from the foundation 
package to train over 
1500 teachers from 
every subdistrict in 
Enrekang District.

All nine subdistricts in 
Enrekang District; every 
primary school in the district 
was asked to send a selection 
of  teachers.

Dinas Pendidikan 
Kabupaten Enrekang 
was the lead institution 
driving this replication 
activity and the funder.  

Both MTTs in 
this district played 
a lead role in the 
planning and 
execution of  this 
activity and were 
specifically called 
by the head of  the 
district education 
office to facilitate 
these training 
events. 

E. Challenges 

Despite significant accomplishments this quarter this period was not without challenges.  

Although the Foundation Package was successfully implemented in Cohort 2 districts, 

observations of that roll-out underscore the fact that most teachers still have problems 

in understanding and implementing thematic teaching. This will require further follow-

up through routine in school support provided by MTTs and through Skills Enhancement 

Workshops planned for the coming semester. 
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The IntelTeach roll-out in Ma’rang, Pangkep District has been delayed, partly because 

teachers trained as “Master Trainers” during the pilot have not felt confident enough to 

train their peers without considerable time for individual review of the materials, practice 

and preparation.  Unexpected delays in Intel’s preparation of the Indonesian version of the 

‘Help Guide’ may have contributed slightly to this lack of confidence.  A new schedule of 

follow-up training has been developed to restart in the next quarter. 

Preparations for the midterm evaluation have added new demands during an already full 

schedule. Continuous schedule changes for the evaluation made it difficult to decisively 

schedule other events and caused numerous challenges during this reporting period.  

Team members persevered through a challenging schedule of program activities including 

training package roll-out in the field, without complaint.  Staff were motivated by a desire 

to support their team members and continued facilitating activities despite working through 

weekends and some holidays. 

F. Ongoing Activities and Upcoming Events, Activities and Plans for Quarter Two, 

FY08

The following list highlights the most significant activities planned to take place over the 

next quarter:  

• Hosting the midterm evaluation 

• Collection of data through planned M&E activities in each Cohort 1 and 

Cohort 2 district

• The disbursement of tier two grants in Cohort 1 CRCs sites

• The disbursement of starter kits to Cohort 2 CRCs

• The second round of TK training in Cohort 1 districts 

• Completion of deliverables for the learning communities training package, 

most notably the non-print materials deliverable

• Evaluation of portfolios submitted during foundation package roll-out 

• Strengthening MTT routine in-school support that is focused on specific 

outcome indicators and better reported each month

• Defining the working relationship with LPMP in the province
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XVIII. West Java and Banten Update

A. Overview 

During Quarter 1 FY08, DBE 2 West Java and 

Banten (DBE 2 WJB) organized and conducted 

twenty-nine separate training and other activities, 

a reduced number from previous quarters on 

account of the Lebaran school holidays for most of 

October, and commencement of the Christmas-New 

Year school holidays in mid-December. Training 

activities included conclusion of the final stages of 

the MDT-B (UNTIRTA) package Classroom and 

Personnel Management for Cohort 1 clusters, and 

conclusion of the Foundation Training Package 

for Cohort 2 clusters. Also during the quarter DBE 

2 WJB commenced preparations for the Adaptation 

Training Package, including formation of a Module 

Adaptation Team (MAT) to re-write the package, and a Module Implementation Team (MIT) 

to conduct the field training in twenty-two sub-districts between February and July 2008. 

For the first time since project commencement in 2005 DBE 2 WJB is actively involving 

agencies of the PMPTK Directorate-General of the Ministry of Education in preparing and 

delivering teacher training – the P4TK-IPA in Bandung, and separate LPMP for West Java 

and for Banten.

DBE 2 WJB also conducted a number of internal training activities for its technical and 

field staff, usually attached to MTT monthly meetings, and for the first time participated 

in two different types of educational technology trainings – an Intel/ICT training in late 

November in Kota Tangerang, Banten; and an ICT training in Solo in December. DBE 2’s 

expanded project monitoring and evaluation program continued with its extensive data 

collection effort, culminating in a one-week M&E workshop in Makassar for all DBE 

2 provinces during which considerable M&E data was discussed and analyzed. The TK 

teacher training program continued with good results for roll-out of the first teaching 

modules. All 12 Cohort 1 Cluster Resource Centers (CRC) continued local-area activities, 

and site selection concluded for Cohort 2 CRCs. In mid-December DBE 2 WJB arranged 

for field testing of survey instruments for the Mid-term Evaluation team in Kota Bogor and 

Kota Tangerang. A matrix illustrating all these activities appears later in this report.

During the quarter the consequences of  the internal re-organization carried out during Q4 

FY07 began to become apparent, with greater devolution of responsibility and authority to 

field staff, led by the six DBE 2 District Learning Coordinators (DLCs). The changes made 

to the structure of the Bandung office during Q4 FY07 including assigning new roles and 

responsibilities to senior managers, also began to take affect.
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B. Highlights

One highlight of Q1 FY08 included the creation of a new West Java-Banten consortium 

to adapt and roll-out the Adaptation Training Package, and hopefully many other future 

teacher training packages developed under the auspices of DBE 2. As well as continuing 

the involvement with DBE 2 WJB’s established local university partner, Universitas Sultan 

Ageng Tirtayasa, DBE 2 WJB began to closely partner with three new local education 

agencies under the Ministry of Education’s new Directorate-General for Improving the 

Quality of Education and Educators (PMPTK). These are:

• Pusat Pengembangan Pendidikan dan Tenaga Kependidikan Ilmu Pengetahuan 

Alam (P4TK-IPA), the Science Education Centre located in Bandung

• Lembaga Penjaminan Mutu Pendidikan Jabar (LPMP-Jabar), the West Java 

education quality assurance organization located in Padalarang

• Lembaga Penjaminan Mutu Pendidikan Banten (LPMP-Banten), the Banten 

education quality assurance organization located in Rangkasbitung

With agreement and cooperation of senior officials, a total of seven science education experts 

employed by these organizations were co-opted to serve on the Adaptation Package Module 

Adaptation Team (MAT), which met on four occasions during November and December at 

various locations in West Java and Banten. The team will be adapting the DBE 2 Science 

Training Package developed in North Sumatra. DBE 2 WJB believes that the involvement 

of these agencies will greatly assist in developing long-term take-up and sustainability of 

DBE2 contributions in the two provinces.

Another highlight of the quarter has been the growing confidence, authority, and optimism 

of DBE 2 field staff following the re-organization of DBE 2 in West Java and Banten 

during Q4 FY07. DBE 2 was able to successfully consolidate its in-field organization along 

geographical lines, with each DLC having responsibility for either three or four sub-districts 

as well as six or eight MTTs.

Provinces & Districts District Learning 
Coordinators

Master Teacher 
Trainers

West Java: Sukabumi (including Kec. Bayah, 
Lebak)

Bp. Herman, Cisolok Six

West Java: Bogor (linked to Kota Tangerang, 
Banten)

Bp. Iman, Tangerang Four

West Java: Karawang Bp. Zulbahri, Bandung Eight
West Java: Indramayu Bp. Syathori, Indramayu Eight
West Java: Garut Bp. Tatang, Garut Four
West Java: Subang Bp Tatang, Garut Four
Banten: Tangerang (linked to Kota Bogor, 
West Java)

Bp Iman, Tangerang Four

Banten: Cilegon Ibu Yani, Tangerang Four
Banten: Lebak (Kec. Rangkasbitung) Ibu Yani, Tangerang Two
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C. Progress/Accomplishments this Quarter

a. Training Package Development and Delivery

i. Roll-Out 

During Quarter One, two teacher training packages were completed by DBE 2 in West Java 

and Banten – Classroom and Personnel Management (also called MDT-B UNTIRTA) for 

Cohort 1 clusters and the Foundation Training Package for Cohort 2 clusters. 

The roll-out of Classroom and Personnel Management by the MDT associated with 

UNTIRTA was completed for all Cohort 1 districts. The package has been evaluated and 

revised, and prepared for offering under the DBE 2 Adaptation Training Package program 

during 2008. Submission of a final report by UNTIRTA in December 2007 fully completed 

the development and implementation cycle for MDT-B. Regarding the Foundation Training 

Package, roll-out of all components in each training series in all Cohort 2 districts was 

completed by November 2007. At the end of the quarter a major effort was made to collect 

all outstanding participant portfolios for grading by UNTIRTA lecturers.

ii. Accreditation

Classroom and Personnel Management was accredited by UNTIRTA in December 2006. 

Accreditation of the Foundation Training Package is still being negotiated by DBE 2 

Jakarta. Accreditation of the Adaptation Training Package will be undertaken by UNTIRTA 

during Q2 FY08.

b. Training Package Adaptation

Preparations commenced for roll-out of the first Adaptation Training Package to be 

implemented during the first half of 2008. A Module Adaptation Team (MAT) comprising 

fifteen expert members was formed to adapt the Primary School Science Education Package 

originally created in 2006 by DBE 2 in North Sumatra. The MAT met on four occasions 

at various locations during November and December 2007 to review the materials and 

create a new modified version and implementation schedule for West Java and Banten.  As 

a result of the meetings, an adapted Science Education Package comprising fifteen teacher 

guides and supporting booklets, a complete Training of Trainers program and schedule, and 

roll-out and staffing schedules was prepared, ready for 

the Training of Trainers to be conducted in Garut on 

January 15-17, 2008, followed by roll-out in 22 sub-

districts between February and July 2008.

c. Cluster Resource Center Activities

During the first quarter of  FY08 each of the twelve 

Cohort 1 CRCs continued to conduct a variety of local 

teacher-support activities, and all site managers filed 

comprehensive CRC Monthly Reports detailing the 

activities sponsored. Tier two grants proposals were 

received from all Cohort 1 CRCs, and processed. 

Regarding Cohort 2 CRCs, during the quarter suitable 
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sites in each of the ten sub-districts were selected, documented, reported to Jakarta, and 

prepared. The process of preparing the initial Tier 1 grants proposals commenced in 

preparation for delivery of starter kits. The Cohort 2 MTTs were provided with instructions 

regarding the CRC program, and next quarter will receive training for the processing of 

starter kits. Considerable time and effort was again devoted during MTT Monthly Meetings 

to strengthen both Cohorts 1 and 2 CRC programs.

A summary of the results of Quarter One CRC activities 

is detailed below: 

• Twelve West Java and Banten Cohort 

1 CRCs are operational, and all have 

submitted new grants proposals. 

• Ten sites for Cohort 2 CRCs were selected 

and documented, and all are in the process 

of submitting grants proposals.

Caption: Senior staff from MIS Cibangban and the 

DBE 2 Provincial Coordinator during the presentation 

at the Sampoerna Foundation conference, November 

27, 2007

d. Communications

The documentary video Cibangban: A Madrasah in Sunda about a DBE 2 madrasah school 

in Kabupaten Sukabumi was shown in November at the Sampoerna Foundation’s Konferensi 

Guru Indonesia 2007 in Jakarta. The Provincial Coordinator was accompanied for this 

presentation by the chairman of the school’s foundation, the headmaster, a teacher, and two 

DBE 2 MTTs. An audience of approximately 300 people participated in this presentation 

and lively discussion ensued. During December 2007 DBE1, 2, and 3 WJB participated in 

a three-day educational technology exposition in Bandung, using a display booth and much 

DBE media to showcase the project.

e. Kindergarten (TK) Component, Cohort 1

The Cohort 1 TK program is proceeding satisfactorily. All initial training kits have been 

supplied to participating kindergartens, and all have commenced using the modules 

supplied, with very positive feedback. The second DBE 2 training for kindergarten teachers 

will be conducted in Cilegon, Banten, during March 2008.

f. Master Teacher Trainer Meetings and Trainings

Following internal re-organization completed during the quarter, beginning in Quarter 

Two FY08 DBE 2 WJB does not intend to conduct a monthly meeting for all MTTs, but 

instead will only conduct monthly meetings for the six District Learning Coordinators. The 

DLCs will, in turn, conduct local area monthly meetings for the MTTs directly under their 

supervision. Full meetings of all MTTs will only be called when circumstances permit, 

for example if a general training activity requires all to attend and therefore also meet for 

administrative purposes. All of 22 Cohort 1 MTTs and 20 Cohort 2 MTTs met together only 

once during the quarter – for two days at Tangerang in late November 2007.
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g. Project Monitoring, Evaluation, and Testing

During Q1 FY08 a large amount of project monitoring, evaluation, testing, and M&E training 

was again conducted in West Java and Banten, and considerable data about our schools, 

teachers, and students was continuously supplied to DBE2 Jakarta. An assistant to the M&E 

Coordinator was contracted to continue with the project until October 2008. M&E staff 

participated in a number of M&E internal training activities, the most recent in Makassar 

in December 2007, which was also attended by the Provincial Coordinator. Preparations 

were also made during the quarter for a comprehensive student and school performance 

evaluation to commence next quarter, and a new team of Assessment Administrators will 

be contracted in January 2008 to assist with this program.

h. Information and Communications Technology (ICT) activities

This quarter, DBE 2 technical and field staff was able to attend two types of ICT training:

• A 5-day DBE 2 Intel/ICT workshop conducted at SD Sukiyaki 4 in Tangerang in 

late November 2007, attended by three technical staff from Bandung, two DLCs, 

and a number of school teachers and principals from Tangerang.

• A four-day DBE 2 ICT workshop conducted in Solo, Central Java in early December 

and attended by one DLC and two MTTs.

As a consequence of these trainings DBE 2 WJB is attempting to develop a schedule of 

local follow-up activities for other technical staff, DLCs, and MTTs, and also attempting to 

link these activities to the ongoing CRC program.

i. Local University Partner

Universitas Sultan Ageng Tirtayasa, the sole local university partner in West Java and 

Banten, has now fully participated in the development and implementation of the MDT-B 

and Foundation Training packages, and is now also involved with preparation and roll-out 

of the new Adaptation Training Package. A new DBE 2-UNTIRTA Cooperation Agreement 

(PKS) will be signed in January 2008 covering UNTIRTA’s participation in the Adaptation 

Package.

All major DBE 2 Quarter One FY08 activities conducted in West Java and Banten between 

October and December 2007 are summarized in the matrix which follows:
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DBE 2 WEST JAVA & BANTEN
Completed Activities October - December 2007

NO ACTIVITIES
2007

VENUE  # Participants
Oct Nov Dec

1 Foundation Package 
Training: KKKS 2 
– SUBANG (Cohort 2)

MIT 1 30   

Graha Sophia 22 Head 
Principals  from 
gugus Pagaden & 

Jalancagak
2 Foundation Package 

Training: KKKS 2 - 
GARUT (Cohort 2)

MIT 2 30   

SDN Cikajang 1 26 Head 
Principals  from 
gugus Pagaden & 

Jalancagak
3 Foundation Package 

Training: KKKG 2 
– SUBANG (Cohort 2)

MIT 1 31 Oct - 1 Nov  
Graha Sophia

131 teachers

4 Foundation Package 
Training: KKKG 2 - 
GARUT (Cohort 2)

MIT 2 31 Oct - 1 Nov  
Augusta Hotel

125 Teachers

5 Foundation Package 
Training: PBS 2 – 
SUBANG (Cohort 2)

MIT 1 2  
Graha Sophia

23

6 Foundation Package 
Training: PBS 2 – 
SUBANG (Cohort 2)

MIT 2 2  

Graha Sophia

22

7 Foundation Package 
Training: KKKS 2 
– BOGOR (Cohort 2)

MIT 3 6  

SDN Sempur 
Kidul 26

8 Foundation Package 
Training: KKKS 2 - 
INDRAMAYU (Cohort 2)

MIT 4 6  

SDN Balongan 
3 28

9 Foundation Package 
Training: KKKS 2 - 
KARAWANG (Cohort 2)

MIT 5 6  

SDN Talagasari 
1 28

10 Foundation Package 
Training: KKKG 2 
– BOGOR (Cohort 2)

MIT 3 7 – 8  

Aula FIP 
- Universitas 
Pakuan

116

11 Foundation Package 
Training: KKKG 2 - 
INDRAMAYU (Cohort 2)

MIT 4 7 – 8  

Wiwi Perkasa 2 
Hotel 108

12 Foundation Package 
Training: KKKG 2 - 
KARAWANG (Cohort 2)

MIT 5 7 – 8  

Alam Sari 
Restaurant 126

13 Foundation Package 
Training: PBS 2 – BOGOR 
(Cohort 2)

MIT 3 9  

SDN Sempur 
Kaler 23

14 Foundation Package 
Training: PBS 2 - 
INDRAMAYU (Cohort 2)

MIT 4 9  

SDN Balongan 
3 22
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NO ACTIVITIES
2007

VENUE  # Participants
Oct Nov Dec

15 Foundation Package 
Training: PBS 2 - 
KARAWANG (Cohort 2)

MIT 5 9  

SDN Talagasari 
1 22

16 Pendampingan  2 (BPS 2) 
in SUBANG (FP C2) MIT 1 12 – 23  

All schools Head Principals 
& Teachers in 

SUBANG
17 Pendampingan  2 (BPS 2) 

in GARUT (FP C2) MIT 2 12 – 23  
All schools Head Principals 

& Teachers in 
GARUT

18 Pendampingan  2 (BPS 2) 
in BOGOR (FP C2) MIT 3 18 – 30  

All schools Head Principals 
& Teachers in 

BOGOR
19 Pendampingan  2 (BPS 2) 

in INDRAMAYU (FP C2) MIT 4 18 – 30  
All schools Head Principals 

& Teachers in 
INDRAMAYU

20 Pendampingan  2 (BPS 2) 
in KARAWANG (FP C2) MIT 5 18 – 30  

All schools Head Principals 
& Teachers in 
KARAWANG

21 1st  Adaptation Meeting 
with 15 instructors from 
P4TK, LPMP Banten, 
LPMP West Java & 
UNTIRTA

 20 – 21  

Setiabudi Indah 
Hotel

15

22 ICT / Intel Training

Jakarta 
Office

26 – 30  

SDN Sukasari 4 27 (from gugus 
Tangerang Only) 

23 Sampoerna Education 
Conference

 27 – 28  

Sofyan Hotel, 
Jakarta

7 MTT C1, 1 
Principal 1 MI 
Cibangban, 1 
Teacher MI 
Cibangbang 

24 MTT Monthly Meeting 
Cohort 1 & Cohort 2  27 – 28  

Istana Nelayan 22 MTT C1, 20 
MTT C2 

26 M & E Coordination 
Meeting    4 - 6

Makassar 2

27 UWG & UCM
  4 - 7

Borobudur 
Hotel

2

28 ICT Training in Central 
Java   10 - 13 

MI 
Muhammadiyah 
Karanganyar

3 people from 
each province (7 

province)
29 2nd  Adaptation Meeting 

with 15 instructors from 
P4TK, LPMP Banten, 
LPMP West Java & 
UNTIRTA

  11 - 12

UNTIRTA - 
Serang

15 MAT
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D. Areas of DBE, Other Project and/or Local Government Collaboration

a. Cooperation with DBE 1 and DBE 3 West Java and Banten

Cooperation between the three DBE components continues to work smoothly and 

productively. During the quarter DBE 2 continued to cooperate closely with DBE 1 and 

DBE 3 in the joint Bandung office and in the field. Formal and informal meetings were held 

between the DBE Provincial Coordinators, between technical staff, and in the field between 

DBE field staff at the district and sub-district levels.

b. Cooperation with other USAID projects operating in West Java and Banten

DBE 2 WJB has continued to cooperate and share information with USAID projects 

operating in the two provinces, especially those with provincial offices in Bandung, namely 

ESP, LGSP, SENADA, and HSP.

c. Cooperation with P4TK and LPMP in West Java and Banten

During the quarter, in line with formal DBE 2 policy to cooperate with the Department 

of National Education’s Directorate-General for Improving Quality of Education and 

Educators (PMPTK), liaison continued with four PMPTK relevant agencies in West Java 

and Banten. LPMP West Java, LPMP Banten, and P4TK-IPA in Bandung became important 

partners for development of the new Adaptation Training Package.

d. Cooperation with provinces, districts, and sub-districts

DBE 2 continued to regularly confer with government officials 

at province, district, and sub-district levels in West Java and 

Banten. During the quarter a number of senior personnel 

changes continued to occur in counterpart Dinas Pendidikan 

offices, all of which resulted in meetings and briefings with 

the new incumbents to try and maintain continuity of liaison 

where these staffing interruptions have occurred. For example, 

on October 4, 2007 DBE provided a comprehensive briefing 

to the new head of Dinas Pendidikan in the Karawang district, 

West Java, Drs. Yan Zuwarsyah, which was also attended 

by the Bupati, Drs. H. Dadang S. Muchtar, and many local 

officials.

 Local Government/Stakeholder Support of DBE 2 Activities in DBE Districts
DBE 2 activity DBE district(s)/ cluster(s) Contributing 

Institution
Contribution

Cohort 1 Banten: 
November 2007

Training all primary 
teachers

Kota Cilegon
(including 8 sub-districts)

From Dinas Pendidikan 
Dasar Kota Cilegon

DBE 2 MTT Cilegon and 
PUSKUR were the Facilitators

Cohort 2, West Java, 
December 2007, CRC 
program

Tarogong sub-district, 
Kabupaten Garut

Dinas Pendidikan Are constructing a new 
building at their cost to house 
the DBE2 CRC for Tarogong
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A variety of government entities also continue to express their interest in replicating DBE 

2 activities, as detailed in the table below.  

Replication Activities in non-DBE Districts
DBE 2 activity Non-DBE district(s)/ 

cluster(s)
Contributing 
Institution

Contribution

Cohorts 1 & 2, West 
Java
October 2007

General replication of  
all DBE activities

DBE123 Kabupaten 
Karawang

Dinas Pendidikan, 
Kabupaten Karawang

Committed to replicating 
all DBE programs in all 
Karawang sub-districts at 
their cost

Cohort 1 West Java
November 2007

Teacher training for 
grades 1–6

Kabupaten Sukabumi. 1 
teacher from every non-
DBE school in Kecamatan 
Palabuhanratu

Dinas Pendidikan 
Dasar kecamatan 
Palabuhanratu and 
participating schools

All attendance costs for 
trainers, 4 DBE2 MTT, and 
all participants

Cohort 2 West Java
22 November 2007

Teacher training for 
religious studies teachers

Kecamatan Bogor 
Tengah, Kota Bogor (75 
participants from non-
DBE schools)

Dinas Pendidikan and 
DEPAG Kota Bogor

Facilitators: 2 DBE 2 MTT 
from Kecamatan Bogor 
Tengah and DEPAG

Cohorts 1 & 2, West 
Java
17 – 19 December 2007

Educational technology 
exhibition, Bandung

All education institutions in 
West Java.

Dinas Pendidikan West 
Java

30 display booths provided 
free of  charge, including one 
for DBE123

Cohort 1 Jawa Barat:
26 – 31 Dec 2007:

5-day PAKEM and 
thematic teaching training 
for grades 1–6 teachers

Kabupaten Karawang.
2 teachers from 14 Kecamatan 
in the kabupaten

Dinas Pendidikan 
Kabupaten Karawang

Activity fully-funded by 
Kabupaten Karawang, and 
conducted by four DBE 2 
MTTs 

E. Challenges 

As reported many times before in Quarterly Reports, the single greatest challenge facing 

DBE 2 in West Java and Banten continues to be managing and scheduling an expanding 

set of simultaneous project activities across a geographically dispersed area of operations 

covering two separate provinces and two DBE Cohorts, in a way which does not compromise 

the quality of assistance being provided. For example, commencing in February 2008 DBE 

2 WJB will roll-out the Adaptation Training Package progressively in all twenty-two DBE 

sub-districts in the two provinces, an unprecedented undertaking which has largely filled 

the training activities schedule through July 2008. The scheduling, staffing, and logistics 

challenges of conducting approximately one hundred separate Adaptation Package activities 

over this period have been addressed with very careful planning and coordination; however, 

it is proving to be a challenge to find time in the schedule for other types of trainings, 

meetings, and activities, including kindergarten, ICT, and Intel as they arise.

Finally, DBE 2 continues to be concerned that possibly late in 2008 there may be a triple 

cohort overlap caused by commencement of Cohort 3, and continue to advocate that 

the commencement of Cohort 3 should be delayed until Cohort 1 has been completely 

concluded in December 2008.
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F. Ongoing Activities and Upcoming Events, Activities and Plans for Quarter Two, 

FY08

a. Ongoing Activities

Many of the activities reported above are ongoing, and will continue into Q2 FY08:

• Completion of Foundation Training Package. The process of submitting and 

grading teacher portfolios will be concluded, and then final evaluation and 

reporting will be concluded.

• The implementation of the Cohort 1 CRC program will see all CRCs 

continue to develop and expand activities in Q2 FY08, including distribution 

of Tier 2 grants.

• The implementation of the Cohort 2 CRC program will see sites 

progressively becoming operational during Quarter Two FY08, including 

distribution of starter kits.

• The implementation of the Cohort 1 TK program will continue throughout 

Quarter Two FY08, including a second teacher training in Cilegon in March.

• Arranging and implementing the ICT program, as follow-up to the Q1 FY08 

ICT initial trainings a number of local-area workshops will be organized.

• The partnership activities with UNTIRTA, especially preparations, PKS, 

and roll-out for the Adaptation Training Package will continue.

• The DBE 2 M&E program will continue to expand, and a new program of 

performance testing and school evaluations will commence.

b. Upcoming Events, Activities and Plans for Quarter Two FY08

Between January and March 2008 the following events and activities will occur in West 

Java and Banten:

• Adaptation Training Package TOT. From January 15-17 a Training of 

Trainers for 55 Adaptation Package trainers and facilitators will be conducted 

in Garut by the fifteen members of the Module Adaptation Team.

• Adaptation Training Package roll-out. Commencing from February 5 and 

progressing continuously until July, the 22 package training sequences will be 

conducted, with either three or two separate sub-districts undertaking training 

simultaneously at different locations.
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XIX. Progress toward the Achievement of Project Objectives and Contract 

Deliverables 

During Quarter Three, DBE 2 made substantial progress toward the achievement of several 

contract deliverables.  In this section, progress in relation to overall DBE 2 project objectives 

and deliverables is discussed first, followed by Aceh-specific objectives and deliverables.  

A. DBE 2 Project Deliverables

Deliverable 1:  Five Year Indicative and Annual Workplans

This quarter USAID approved the DBE 2 FY08 annual workplan. 

Deliverable 4: Performance Monitoring Plan and Results Framework 

DBE 2 submitted the project monitoring and evaluation report, Impact, Results and 

Progress: DBE 2 Monitoring and Evaluation Report FY 2006 and FY 2007 to USAID. 

Deliverable 6: DLCs and MTTs Recruited, Hired, Trained and Deployed

Selection and hiring of new MTTs for both Cohort 1 and 2 is underway.  

Deliverable 8: Contractor Substantiation that DLCs and MTTs have Developed Ways 

to Draw Teachers into Greater Advocacy

DBE 2 submitted an MTT Performance Report to USAID this period detailing performance 

indicator data in relation to MTT performance across all provinces.  

Deliverable 9: Contractor-Provided Technical support for Pilot Kindergarten 

Program

This quarter, all Cohort 1 kindergartens worked with Unit 1 IAI materials.  The DBE  2/

Pustekkom/UT team also finished developing Unit 2 materials.

Deliverable 10: Contractor-Assisted CRCs Developed and Equipped

DBE 2 finalized Cohort 2 CRC selection this quarter.

Deliverable 13: Grants for Library Materials

A new management team at Gramedia is now reviewing the draft PPA agreement.  

Deliverable 19: Special Reports/Analyses Submitted 

To help familiarize the midterm evaluation team with project activities and status, DBE 2 

prepared and submitted a project briefing book to USAID and all midterm evaluation team 

members.
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B. DBE 2 Aceh Component Deliverables:  DBE 2 Core Program

Deliverable 2: Annual Workplan

USAID approved the Aceh Core annual workplan this quarter.

Deliverable 4:  ICT Assessment

Winrock report submitted to USAID this quarter.

C. DBE 2 Aceh Component Deliverables:  DBE 2 Syiah Kuala FKIP Activities

Deliverables 4: Finalize Procurement Plan and Timeline for New Facility

Based on guidance from USAID, this quarter DBE 2 sent emails and made phone calls to 

the USAID CTO charged with the construction of the new FKIP facility regarding in order 

to coordinate finalization of procurement plan and timeline so that they are inline with the 

final design and construction timeline for the new facility. At the close of the quarter, DBE 

2 was still awaiting a response.  

Deliverable 7:  Annual Workplan

This quarter DBE 2 finalized the DBE 2 FKIP annual workplan and submitted to USAID 

for approval.  
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XX. DBE 2 Contract Deliverables Tracker: Progress through FY08 Q1

Deliverable Description Contract Due 
Date

Due: Fiscal Year 
& Quarter

Status

1 Five Year Indicative 
Plan and Annual Work 
Plans. These Plans will be 
prepared in consultation 
with the contractor/ 
grantee implementing 
Program Objective 1 and 
Program Objective 3, 
other education donors, 
partners and stakeholders.

Final Five Year 
Indicative Plan 
and first year Work 
Plan within first 
two months of  
Contractor award. 
Annual Work Plans 
in subsequent 
years on a schedule 
to be agreed upon 
with USAID.

FY05 Q4, FY07 
Q1, FY08 Q1, 
FY09 Q1

Complete:  FY06 Q2 
(final iteration of  Year 
One workplan approved 
by USAID); FY06 
Q4 Complete: FY07 
workplan (submitted to 
USAID FY06 Q4)
FY07 Q4: Draft FY08 
workplan submitted to 
USAID for approval
FY08 Q1: USAID 
approves FY08 workplan

2 Establishment, staffing 
and functioning of  
Central and Provincial 
Offices.

Within three 
months of  the 
award.

FY05 Q3 Complete:  FY06 Q2
FY07 Q4:  DBE 2/RTI 
recruited and hired a 
new East Java Provincial 
Coordinator

3 Assessment Tool 
developed and applied 
in a minimum of  30% 
of  program schools 
in selected sub-district 
clusters at the inception 
of  their participation 
in the program, or as 
soon as the instrument 
is developed. Baseline 
and follow-on data is 
drawn by the Contractor 
from the performance 
assessments for its Results 
Framework, Performance 
Monitoring Plan, work 
plans and reports, and 
for use in external 
evaluations.

Within four 
months of  
contract award. 
Two follow-on 
performance 
assessments will 
be conducted 
prior to mid-term 
external evaluation 
scheduled for 2007 
and prior to final 
external evaluation 
scheduled for
2009.

FY05 Q4 Complete:  FY06 Q2; 
FY06 Q4, baseline 2 
applied in sample of  
Cohort 1 and control 
schools. FY07 Q3, post 
test administered in 
Cohort 1 sample and 
control schools 
FY07 Q4:  pre test 
administered in Cohort 
2 sample and control 
schools
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Deliverable Description Contract Due 
Date

Due: Fiscal Year 
& Quarter

Status

4 Performance Monitoring 
Plan and a Results 
Framework for Program 
Objective 2 activities, 
specifying indicators 
and baseline data and 
targets – and requisite 
monitoring arrangements 
- to measure and report 
progress at both activity 
and Program Objective 
level and contribution to 
the SO, Improved Quality 
of  Basic Education. This 
plan will build upon the 
assessment tool described 
above.

Draft plan within 
four months of  
contract award. 
Baseline data 
within six months 
of  award. Annual
reports thereafter 
as input to 
USAID’s Annual 
Report to AID/W.

FY05 Q4 and 
annually 

Complete:  FY06 Q3
FY08 Q1: DBE 2 
submits Impact, Results 

and Progress: DBE 2 

Monitoring and Evaluation 

Report FY 2006 & FY 

2007 to USAID

5 School cluster 
identification in 
collaboration with other 
DBE partners

Within four 
months of  
contract award 
and following the 
identification of  
districts by the 
DBE
contractor 
implementing 
governance 
activities (Program 
Objective 1).

FY05 Q4 
and following 
subsequent district 
selection 

Complete:  FY05 Q4 
(Cohort 1) 
Complete: FY07 Q3 
(Cohort 2)

6 DLCs and MTTs 
recruited and hired by 
Contractor, trained and 
deployed to the field at a 
pace commensurate with 
target district and school 
cluster selection and 
activity implementation; 
one District Coordinator 
for each participating 
district, one Master 
Teacher/Trainer per 
participating sub-district
school cluster.

In the first six 
months of  year 
one for initial 
districts; at least 
three months 
before year 2, 3 
and 4 for staff  
required in those 
years.

Complete:  FY06 Q2 & 
Q3; 
Complete:  FY07 Q3
(Request for approval 
to hire additional MTTs 
submitted to CTO)
FY07 Q4:  Written 
approval received from 
USAID to hire one 
additional MTT per 
cluster
FY08 Q1: Contracting 
of  additional Cohort 1 
and 2 MTTs underway

7 Formal working protocols 
and mutually agreed 
work plans developed 
for assistance in 
strengthening pre-service 
and in-service training 
in at least two university 
primary teacher training 
institutions in each 
province

Protocols with 
eleven universities 
established in year 
one (two in each 
province, plus the 
Open
University).

FY06 Q3 Complete:  FY06 Q3
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Deliverable Description Contract Due 
Date

Due: Fiscal Year 
& Quarter

Status

8 Contractor substantiation 
that DLCs and MTTs 
together have developed 
ways to draw teachers 
into greater advocacy 
and involvement in 
their own career futures 
and effectiveness, 
including access to 
classroom teaching 
aids, materials, books; 
interaction with peers, 
students and parents; 
and implementation 
of  performance-
based professional 
advancement.

At mid-term 
and end-of-
program external 
evaluations.

FY07, FY10 FY07 Q4:  data collected 
on MTT performance 
indicators this quarter.  
Data analysis will be 
completed in FY08 Q1 
FY08 Q1: MTT 
Performance Report 
submitted to USAID

9 Contractor-provided 
technical support and 
grants in-kind assistance 
for a pilot kindergarten 
program, including 
learning and instructional 
materials

One pilot 
community 
kindergarten per 
cluster, in response 
to local initiative 
and demand.

N/A FY07 Q1: Interactive 
Audio Instruction 
training provided to 
content experts and 
Pustekkom and UT 
scriptwriters.  Team 
of  five scriptwriters 
selected to participate in 
development of  DBE 2 
kindergarten program. 
FY07 Q2: Content 
Development Workshop 
for first 50 master plans 
(programs) completed. 
Scripts 1-9 written.
FY07 Q3:  Scripts 1-25 
written and produced.  
Teacher training 
underway.
FY07Q4:  First round 
of  teacher training 
complete.  TK packages 
with Unit 1 materials 
delivered to 90% of  
Cohort 1 TK 
FY08Q1: Unit 2 
materials complete.  Unit 
3 and 4 master plans 
developed.
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10 Contractor-assisted 
cluster resource centers 
developed and equipped 
at a low-cost, sustainable 
but effective level in sub-
district school clusters.

One resource 
center per 
cluster during 
the first year of  
intervention in any 
given district.

N/A FY07 Q1: MTTs, DLCs 
and CRC Managers 
participated in CRC 
training in five provinces 
and starter kits were 
delivered to one CRC 
site in each of  these 
provinces. These 
five CRCs are now 
operational (including 
two pilot CRC) 
FY07 Q2:  CRC starter 
kits distributed and 
associated training takes 
place in all clusters in 
all provinces with the 
exception of  Aceh and 
West Java/Banten
FY07 Q3:  All CRCs 
operational with the 
exception of  Aceh and 
West Java/Banten
FY07 Q4:  All Cohort 
1 CRCs operational.  
Cohort 2 CRC selection 
underway.
FY08 Q1: Cohort 2 CRC 
selection finalized.
 

11 Target cluster school 
teachers and students 
are introduced to simple 
mathematics and science 
instructional materials; 
materials are made locally 
and/or provided through 
in-kind assistance.

At schools as they 
are engaged in the 
DBE program.

N/A FY06 Q3, FY07 Q1:  
Teachers introduced to 
low-cost instructional 
materials through 
Introduction to Mathematics 
and Introduction to 

Science STW and KKG 
workshops.  
FY07 Q1: MTTs, DLCs 
and CRC Managers 
receive training in 
creating low-cost 
instruction materials 
using CRC starter kits
FY07 Q2:  CRC starter 
kits distributed and 
associated training takes 
place in all clusters in 
all provinces with the 
exception of  Aceh and 
West Java/Banten
FY07 Q3: Starter kits 
delivered to 45 out of  
57 CRCs – delivery to 
CRCs in Aceh and West 
Java/Banten complete 
next quarter
FY07 Q4:  Starter kits 
delivered to all Cohort 1 
CRCs
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12 Library assessment Within the first 
year of  the award.

FY06 Q3 Complete:  FY06 Q4

13 Grants for age-
appropriate, non-
textbooks for libraries, 
and training by Master 
Teacher Trainers on how
to administer and use the 
library resource.

Following the 
library assessment, 
at schools as they 
are engaged in the 
DBE program.

N/A FY07 Q1:  Grants 
program approved. DBE 
2 library book list and 
reading strategy under 
development 
FY07 Q2:  DBE 2 
library book lists 
finalized
FY07 Q3:  Kompas 
Gramedia MOU under 
review by USAID.  
Terms of  MOU will 
define DBE 2 library 
strategy
FY07 Q4:  Gramedia 
PPA still under review by 
USAID and Gramedia
FY08 Q1: Gramedia 
PPA still under review by 
Gramedia

14 Procurement plan for 
grants in-kind for cluster 
resource centers for 
teachers, upgrading of  
university instructional 
materials, kindergarten 
pilots, books and 
reading materials, ICT 
applications, and other
learning materials.

Prior to delivery 
of  grant assistance

N/A FY06 Q4:  Draft 
procurement plan for 
grants in-kind submitted 
to USAID for approval 
FY07 Q1:  Approved
  

15 The multi-grade/multi-
age teaching approach 
will have been applied 
in cluster schools, to be 
identified with input from 
the DBE Contractor 
implementing the 
governance activities. 
If  multi-grade teaching 
proves effective, 
the Contractor and 
collaborating universities 
will train teachers in 
expanded numbers to
teach in a multi-grade 
classroom setting.

Multi-grade 
teaching will 
be applied, on 
sufficient scale 
during 2005-2007 
for evaluation as 
a best practice at 
mid-term in 2007.

N/A
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16 Agreement with the 
Program Objective 1 
Contractor and the 
Program Objective 
3 Grantee on a joint 
arrangement for 
exchange of  information 
on best practices 
and implementation 
experience of  mutual 
interest.

This arrangement 
for exchange of  
information on 
best practices, etc 
will be established 
and functioning in 
year two. Steps for 
its establishment 
and activation will 
be outlined in the 
Work Plan for year 
two.

FY07

17 ICT education “hotspots” 
pilot project designed 
and implemented 
and business plan(s) 
demonstrating scalability 
and sustainability.

Within the first 
year of  the activity, 
and subject 
to mid-term 
evaluation in 2007, 
including updated 
business plan with 
actual semi-annual 
financial data.

FY06 FY06 Q4: Tangerang 
CRC designated as 
hotspot pilot site.  
PPA partner, XL 
Communications, 
identified to provide 
connectivity required 
for hotspot operations 
and DBE 2 in process 
of  finalizing the alliance 
and selecting the schools 
within Tangerang 
cluster which will 
take part in pilot. XL 
Communications will 
provide connectivity for 
DBE 1 and 3 sites as 
well. 
FY07 Q2:  Discussions 
took place with Intel 
Corporation on the 
development of  a 
hotspot pilot activity 
in Aceh.  A draft pilot 
project framework was 
developed.
FY07 Q3:  Intel Alliance 
signed 
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18 A summary written 
account of  alliances 
identified and under 
development with the 
private sector. For each 
alliance, the report will 
include a summary of  
the contributions of  
the parties, including 
the amount of  leverage 
brought by the 
Contractor; a description 
of  new resources, level 
of  innovations, and new 
partners; and a summary 
of  how the interests and 
objectives of  each partner 
converge.

On an annual 
basis.

FY07 Q1, FY08 
Q1, FY09 Q1

FY07 Q2: Brief  FY06 
PPA summary submitted 
with DBE 2 Annual 
Report.  A more detailed 
summary is to be 
submitted in Q4

19 Special reports/ analyses 
as may occasionally be 
requested, including input 
to planned mid-term and 
final evaluations in 2007 
and 2009.

Upon request with 
delivery as agreed 
to by the CTO.

FY08 Q1:  DBE 2 
Project Briefing Book 
prepared and submitted 
to USAID and midterm 
evaluation team.  

Aceh Program Component 1:  DBE 2 Core 
1 Mobilize Provincial 

Coordinator and key 
staff  to Aceh.  Within 30 
days of  this modification, 
mobilize remaining staff  
to Aceh.

Within 15 days of  
modification. 

FY06 Q3 Complete: FY07 Q1

2 Submit workplan through 
September 30, 2006.  
This workplan must 
show how and when 
deliverables stipulated in 
this amendment and the 
DBE2 contract 

Within one 
month of  this 
modification.

FY06 Q3 Complete: FY06 Q3
FY07 Q4: Draft 
submitted to USAID for 
approval
FY08 Q1: USAID 
approved workplan

3 Assessment for continued 
DBE 2 assistance in Aceh 
province. 

Within twelve 
months of  this 
modification.

FY07 Q3 Complete: FY07 Q1
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4 Assessment of  the 
feasibility of  the ICT 
component of  DBE 2 in 
Aceh province. 

Within six 
months of  this 
modification.

FY07 Q1 FY07 Q1:  Winrock 
International scope 
of  work complete and 
assessment scheduled for 
FY07 Q2
FY07 Q2:  Winrock 
conducted the first phase 
of  ICT assessment.  
Second phase scheduled 
for Q3.  A final report 
will be submitted during 
Q3. 
FY07 Q3: The second 
phase of  the assessment 
was conducted and two 
pilot sites selected. Final 
report to be submitted 
Q4.
FY07 Q4: Complete, 
Final Winrock report 
submitted to DBE 2

5 Establish and operate a 
small grants mechanism 
as described above.

Within three 
months of  this 
modification.

FY06 Q4 FY07 Q1: DBE 2 grants 
program approved by 
USAID. Additional 
documentation on 
small grants mechanism 
drafted.
FY07 Q2: Aceh MTTs 
trained in small grants 
activities, potential 
grantees selected, 
procurement specialist 
hired
  

Aceh Program Component 2:  Unsyiah FKIP
1 Mobilize Project Manager 

(key personnel under this 
contract) and support 
staff  to Aceh.  

Within 15 days of  
this modification.

FY06 Q3 Complete: FY06 Q4
FY07 Q3:  FKIP 
Program Coordinator 
tendered his resignation. 
Recruit for replacement 
underway.
FY07 Q4: New FKIP 
Program Coordinator 
identified and hired.

2 Submit a report providing 
the design concept 
of  the new teacher 
training facility.  This 
deliverable will be used 
by an Architectural and 
Engineering firm, under 
a separate procurement 
mechanism, to create 
detailed terms of  
reference and cost 
estimate for the new 
teacher training facility.  

Within 45 days of  
this modification.

FY06 Q3 Complete:  FY06 Q2
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3 Submit a report 
identifying priority 
refurbishment 
interventions for 
existing UNSYIAH 
FKIP buildings, student 
dormitories, or faculty 
housing units.  

Within 45 days of  
this modification.

FY06 Q3 Complete:  FY06 Q2

4 Finalize procurement 
plan and timeline for 
equipment, furnishings, 
and supplies the 
contractor will provide 
for both refurbished 
and newly constructed 
facilities.

Within two 
months of  this 
modification.

FY06 Q4 FY06 Q4: Memo 
submitted notifying 
USAID of  revised 
timetable for deliverable, 
pending finalization of  
facility design 
FY07 Q3:  Verbal 
notification received 
from CTO indicating 
facility construction will 
move forward
FY07 Q4: Notification 
received from USAID 
indicating construction 
of  new facility to take 
place in June 08
FY08 Q1: Based on 
guidance from USAID 
Aceh, DBE 2 sent emails 
and made phone calls to 
USAID CTO charged 
with construction of  
new facility in order to 
coordinate finalization 
of  procurement plan 
and timeline. As of  the 
end of  the quarter, DBE 
2 was still awaiting a 
response.   

5 Finalize with UNSYIAH 
FKIP a comprehensive 
management and 
operational plan for a new 
teacher training facility.

Within four 
months of  this 
modification.

FY06 Q4 FY06 Q4: Memo 
submitted notifying 
USAID of  revised 
timetable for deliverable, 
pending finalization of  
facility design finalization 
of  facility design
FY07 Q3: Verbal 
notification received 
from CTO indicating 
facility construction will 
move forward
FY07 Q4: Notification 
received from USAID 
indicating construction 
of  new facility to take 
place in June 08
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6 Sign a MOU to establish 
a University Partnership 
with UNSYIAH and 
establish a joint working 
group, comprised of  
representatives from 
UNSYIAH, DBE, and 
USAID, to oversee and 
set priorities for DBE2 
work to support pre-
service and in-service 
teacher training at 
UNSYIAH. 

Within 30 days of  
this modification.

FY06 Q3 Complete:  FY06 Q3

7 Submit workplan through 
September 30, 2006.  This 
workplan must show how 
and when deliverables 
described above will 
be accomplished.  
Subsequent workplan 
will be part of  the DBE2 
annual workplan.  

Within 30 days of  
this modification.

FY06 Q3 Complete:  FY06 Q3
FY07 Q4:  Draft 
workplan submitted 
to DBE 2 Jakarta for 
review
FY08 Q1:  Workplan 
finalized, submitted to 
USAID for approval 
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