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Indonesian Trade Assistance Project — Joint Work Plan

Executive Summary

Purpose

The Joint Work Plan (JWP) is the second Task in the Scope of Work (SOW) for the Indonesia Trade
Assistance Project (ITAP). It is intended to be a working outline of the activities to be undertaken at
the Ministry of Trade (MOT) in fulfillment of the project’s institutional capacity goals and objectives.
The specific areas that have been designated as the focus of ITAP’s institutional development and
reform efforts include:

o Establishment of a Legal Advisor’s Office

e A Strengthened Research and Data Capability (TREDA)
e Human Resources Development and Training

o Strengthened Inter-Agency Trade Framework

e The Public-Private Sector Dialogue on Trade

¢ Information Technology

Activities

The three ITAP long-term foreign advisors commenced work in Indonesia on 3 January 2006. As part
of the process of preparing the Baseline Assessment, a reconciliation of the original SOW and current
conditions within the MOT, over seventy formal meetings were held with people inside the MOT,
with other stakeholders such as the Indonesian Chamber of Commerce (KADIN), and with potential
capacity building partners. Concurrently, efforts were made to complete the project team with the
addition of well-qualified long-term Indonesian personnel. Identifying office facilities within the
MOT has been a challenge as the space is severely limited and renovation work is ongoing as many
staff have recently relocated following the separation of the Ministry of Trade from the Ministry of
Trade and Industry.

A number of issues were identified during preparation of the Baseline Assessment. Among the key
organizational reform activities specified within the SOW, such as those dealing with organizational
reform, developing an organizational blueprint to “reengineer” the MOT, establishment of an
Executive Secretariat and Legal Advisor’s Office performance management, and realigning or
consolidating activities currently handled in different directorates, it has been determined that either
the MOT does not want such activities or such changes are beyond the control of the MOT. As a
ministry of the Government of Indonesia (GOI), organizational, administrative and personnel policies
are to a significant degree subject to many complex bureaucratic controls exercised by external
organizations including: the Civil Service Agency (National Personnel Agency or BKN), Ministry of
Administrative Reform (MenPAN), and National Institute of Administration (LAN). While the need
for some of the changes and reforms that have been specified in the SOW are apparent, this JWP takes
the view that a more thorough understanding of the management, organizational and political issues is
needed to be successful. We will work closely with the MOT to identify the areas, activities, and
reforms that they are fully committed to, and will provide the support and resources needed to
accomplish the desired results.

Another example where the original SOW specification varies from the findings during preparation of
the Baseline Assessment relates to the proposed establishment of a new Legal Advisor’s Office (with
the rank of a Directorate General) to assume a greater role in international and policy matters. We
have found that only approximately 1/3 of the lawyers employed by the MOT work in the Legal
Bureau with the balance working directly in various directorates. Lawyers employed in the DG for
International Trade Cooperation, for example, focus entirely on international trade agreements and
related matters. In preliminary discussions with relevant officials, little enthusiasm has been detected
to change the set-up to a more US-style structure where essentially all lawyers are part of a General
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Counsel’s Office and relate to their the functional units as clients. With the understanding that the
current internal legal organization at the MOT is similar in form and function to other GOI ministries,
it is uncertain whether ITAP will be able find support to pursue structural and reporting changes
inherent in the creation of a true General Counsel’s Office with the perceived institutional barriers.

While it is recognized that organizational development and change is in many cases an important
prerequisite to achieving improvements in efficiency, accountability, transparency, and performance,
the bureaucratic problems and issues that we have noted have existed for years, are often codified in
law, and are embedded in the organizational psyche of most government organizations . Even if these
hurdles did not exist, we have the issues of organizational capacity, managerial competence, visionary
leadership, and absorptive capacity at the MOT. As the MOT has been separated from the Ministry of
Trade and Industry for only about one year, officials are in many cases focused on achieving a basic
level of operational performance to fulfill their ministerial obligations. With little external recruitment
of staff for nearly a decade, the urgent need at the MOT is to train and develop the people who will be
replacing the nearly 40% of current MOT staff who will be retiring over the next five years.
Therefore, to expect MOT officials who would normally be the champions for radical, time
consuming, organizational changes will eagerly do so when their retirement is on the horizon and they
are being pressed for immediate results in their respective functional areas, is highly uncertain.

Recognizing these issues, the ITAP team has proposed a JWP that focuses on each of the specified
target areas, but places greater initial emphasis on actions that are controllable and will build the
support and capacity needed to achieve the more ambitious goals and objectives. Extensive training,
coaching and mentoring activities therefore feature prominently throughout the JWP. Based upon the
comments of the Minister and the Secretary General, developing capable young and middle-level
personnel is the priority capacity building need at the MOT. If, as ITAP envisions in the JWP, we can
provide the targeted individuals with high quality training, coaching and mentoring in supervisory
skills, management, trade law, economic analysis and the range of other areas where ITAP will be
working, then we will be addressing the MOT’s most urgent need and in addition, conditioning the
next generation of leaders to undertake the reforms and changes needed to really transform the MOT.

As we work personally with the officials and staff at the MOT, our level of understanding about the
issues and constraints will evolve and the level of mutual trust with our counterparts will grow.
Through our training and development activities we can expect those employees with whom we work
will acquire a higher level of understanding about international issues, a greater self-confidence as a
result of the knowledge and skills they acquire, and a broader perspective about issues — all of which
should make them more aware of the need to improve the systems, structures, policies and procedures
to succeed in a globally competitive environment and more capable to champion substantive reforms.

In each of the respective functional areas where ITAP is involved — the Legal Bureau and MOT
lawyers, TREDA and IATF, Communications and Public Relations and Human Resources/Training —
ITAP advisors will employ a multi-dimensional strategy to fulfill their respective SOW goals and
objectives. First, they will plan, organize and implement formal training activities that will be
developed taking into consideration training needs analyses, MOT requests and feedback, and the
general body of knowledge expected in the respective areas. Short-term technical specialists, both
Indonesian and foreign will be used to provide the best possible training. To the extent practicable,
programs will be sequenced to enable participants to develop a broad understanding of issues
followed by more specific or higher level program to develop greater expertise. In recognition that all
participants are adult learners with practical needs, programs will seek provide a balance between
academic knowledge, practical skills, and hands-on learning through cases, simulations and other
forms of active learning. The ITAP 2006 Training Plan will provide more details on the training
approach to be employed and the courses that are planned.

To complement the formal training activities, ITAP advisors will provide ongoing mentoring,
coaching, and support to their counterparts. It is expected that as MOT staff develop an awareness of
the skills and experience that ITAP can provide, and conversely as ITAP’s advisors learn more about
the work of the MOT, there will be opportunities for ITAP to assist, advise, and guide MOT personnel
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in undertaking work-related activities. In the legal area, ITAP lawyers have had substantial previous
international experience advising private sector clients, litigating cases, and interpreting laws
involving the range of international trade issues. By sharing this knowledge informally, on a real-time
availability basis, ITAP’s advisors should be able to add substantial practical legal value as well as
helping to build cognitive skills.

The third area where ITAP advisors will focus is on the organizational development or reform issues
noted above. As we become directly aware of bottlenecks, inefficiencies, obstacles to performance,
and other areas where institutional change is needed, we will be better able to advocate such changes
as there is likely to be more credibility from having experienced or seen the issue first hand. The
ITAP advisor will also be better able to recommend achievable solutions and improvements by
differentiating real institutional constraints from bureaucratic inertia and more aware of where to
expect support or resistance.

In addition to the above noted training and development activities, ITAP will also support a range
cross-functional capacity building activities including supervisory and management skills training,
and English training which has been requested by many officials. While MOT Agencies such as
NAFED and CoFTRA do not feature centrally in the ITAP SOW, we will respond to requests for
assistance on a case-by-case basis to determine if ITAP can be of support. ITAP’s support for public
outreach activities to provide for improved communications with all stakeholders will be guided by
the MOT’s activities and priorities, an assessment of the needs of key constituencies including
KADIN, and an awareness of the cultural and political nuances.

While the SOW in the area of information technology specifies several activities that are either not
required or not practical (such as ITAP will fully fund all operational aspects of both the IT and Web
systems during the first year), there are many areas where ITAP will be able to contribute
substantially to improving the MOT’s IT operations. Probably the most significant opportunity
identified during the Baseline Assessment will result from the MOT’s planned construction of a new
building to replace the current building housing most data center operations. With the construction of
an all new facility, and the expected demolition of the present building, ITAP can support the MOT in
planning the design, architecture and equipment for an IT network that will provide modern data, voice
and video capabilities and a data center that is secure, reliable and scalable to meet future requirements.
Accompanying the JWP is a separate document entitled Information Technology Infrastructure
Blueprint that provides ITAP’s assessment and work plan to address the MOT’s IT needs. While much
of ITAP’s support will be in the procurement of equipment, software and services, training and capacity
building is also prominently featured in the IT Blueprint. It should be noted that to ensure that ITAP
resources are optimally used, we will work closely with the MOT to synchronize our procurements and
other efforts to match the timing and resource needs of the MOT, particularly in regard to what will be
needed to fully equip the new facility.

In summary, the introduction to the ITAP SOW states that the primary purpose of the project is to
build and strengthen the capacity related to the analysis, negotiation, and implementation of bilateral
and multilateral agreements. The Minister as well as other MOT officials have made it clear that their
priority is for ITAP to deliver a practical training programs and activities to develop junior and mid-
level employee’s capabilities, knowledge and skills, and to support the MOT in substantially
improving its use of information technology. Within many areas of the MOT there is clearly a need
for wide-ranging institutional reform. However, without agreement on precisely what would be
involved or the feasibility of undertaking such changes in the absence of a national mandate, the level
of support that can be expected is uncertain. Notwithstanding this, the JWP presented here outlines an
ambitious effort that addresses the fundamental capacity building goals of the SOW and the priority
needs of the MOT.
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ORGANIZATIONAL TERMS AND EXPLANATIONS

Badan Kepegawaian Negara

Bureau

Center

Centre for Strategic and
International Studies

Daftar Isian Proyek

Diklat structural

Diklat teknis

Diklat fungsional

Director
Director General

Directorate General

Directorates

Echelon

Head of Bureau

BKN (National Civil Service Board). Not a ministerial level agency,
but an echelon one agency that reports directly to the president.
Handles government-wide recruitment. Administers civil service
exam.

Bureaus are sub-units within directorates. Five bureaus (level 2)
report to the secretary general.

Centers are organizational support units within directorates. Three
centers (level 2) report to the secretary general.

CSIS. An independent non-profit organization focusing on policy-
oriented studies and dialogue on domestic and international issues
involving economics, political economy and international relations.

DIP. Approved project document for development projects funded
from the budget. The DIP describes the activities, the schedule and
the financial allocations of the project.

Structural training, i.e. training and education for holders of structural
management positions (jabatan struktural) in the Indonesian civil
service. D.S. is a career development training, attendance of which is
a precondition for promotion to a higher echelon. There are three
levels of d.s.: SPAMA, SPAMEN, SPATI.

Literal for "technical training". Training that is geared to the specific
tasks and functions of a civil service position, irrespective whether it
is jabatan struktural or a jabatan fungsional.

Functional training, i.e. training and education for holders of
functional positions (jabatan fungsional) in the Indonesian civil
service. The main purpose of d.f. is the improvement of the
professional skills and knowledge.

Title for heads of directorates (Level 2).

Title for (level 1) person in charge a directorate general.

Ditjen Direktorat Jenderal (in Bahasa). Line agencies reporting
directly to the minister. (Level 1). The MOT has five Directorate
Generals.

Also, Divisions. Directorate Generals are divided into directorates
(level 2). Directorates are divided into sub-directorates (level 3). Sub-
directorates are divided into sections. (level 4). MOT Directorate
Generals typically have four divisions and one secretariat.

Or Eselon and sometimes referred to as ‘level’. Ranking of positions
in the structural hierarchy. There are four management echelons, with
echelon one, the highest, reporting directly to the minister.

Title for (level 2) MOT person in charge of a bureau.
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Head of Center

Honorarium

Inspector General

Lembaga Administrasi Negara

Level

MenPAN

MOIT

MOT

Secretariat

Secretary

Secretary General

Sistem Administrasi

Negara

Sub-Division

Unit

Title for (level 2) person in charge of a center.

Financial incentive provided to employees for work carried out on
development projects. The amount varies per project and per
individual contribution.

Title for (level 1) head of Inspectorate General who reports to the
Minister.

LAN. (National Institute of Administration). An independent,
echelon one government agency that reports directly to the president.
Trains GOI echelon two employees, and provides undergraduate
education for select government agencies.

See Echelon.

Menteri Negara Pendayagunaan Aparatur Negara (State Ministry for
Administrative Reform). Dictates the structure of GOI agencies, and
authorizes structural changes. Decides number of employees and new
employees for GOI agencies.

Ministry of Industry and Trade. MOT, a separate ministry, was
combined with the MOI in 1995, becoming MOIT. MOIT split in
October 2004 to once again become two ministries, MOT and MOI.

Ministry of Trade.

Each DG has a secretariat (level 2), which is the administrative
backbone of the directorate. Secretariats are divided into divisions
(level 3) and subdivisions (level 4).

Title for (level 2) heads of secretariats under DGs.

Sekjen Sekretaris Jenderal. Title for (level 1) head of Secretariat
General.

National system of administration, refers to the whole body of
regulation and practice on public administration and civil service
administration, as compiled from time to time in a publication from
LAN.

Bureaus (level 3) are broken down into divisions (level 4). Typically,
each division has three sub-divisions, with each sub-division having
at least three employees.

Generic term used to signify DG, bureau, center, division, or any
individual organizational entity in the MOT hierarchy.
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1.1

1.2.

INTRODUCTION

The Joint Work Plan (JWP) is Task Two of the Indonesia Trade Assistance Project (ITAP). It
provides a detailed outline of the specific activities that will be undertaken from March 2006
through September 2008 as required by the Scope of Work (SOW). Prior to initiating work on
the JWP, a Baseline Assessment of the current situation, needs and priorities of the Ministry of
Trade (MOT) was completed on 1 March. The objective of the review was to identify if any
modifications to the SOW should be considered and several recommended changes were made.
The JWP has been prepared in consultation with counterparts at the Ministry of Trade (MOT)
and the United States Agency for International Development-Indonesia (USAID).

With the understanding that has been gained from the Baseline Assessment and numerous
discussions with staff of the MOT, a program has been developed which addresses the
expressed needs for increased capacity building in several key areas of the Ministry. To
accommodate the schedules of MOT personnel, an iterative process was used to develop the
draft Joint Work Plan utilizing small group discussions rather than a large seminar-style session.

The report has been organized around the key task areas identified in the SOW and subdivided
into discrete components and subcomponents. The program of activities for each component is
explained in narrative section while graphical charts show the planned sequencing of each.

Project Goal

The goal of the ITAP is to support the MOT in building internal technical capacity, instituting
reforms, and strengthening its inter-ministerial and inter-agency frameworks to enable
Indonesia to more effectively access and compete in international markets. This will be done by
helping to develop people, processes and procedures related to the analysis, negotiation and
implementation of international trade agreements and domestic trade policies. ITAP will also
provide training, hardware, and software for an enhanced information technology infrastructure
that will help improve internal and external communications, research capabilities, and
organizational efficiency. The overall result expected from ITAP will be a ministry that is better
positioned to meet the challenges of the global trade environment today and has a greater
capacity to help improve the economic welfare of the people of Indonesia.

As a capacity building project with a specific focus, training and development activities in the
areas of trade research, legal services, communications and information technology are the
fundamental elements in the project. Organizational development, institutional reform, public
outreach, and other areas of priority to the MOT will also be undertaken within the context of
capacity building and with the overall goal of improving the MOT’s operational performance
and effectiveness. In undertaking each task, it is expected that MOT personnel will be integrally
involved in planning, organizing and implementation to maximize the transfer of knowledge
and experience that is available through ITAP mentoring and coaching activities.

Role of ITAP in USAID’s Indonesia Strategy
One of USAID’s key strategic objectives is to strengthen world economic growth and
development. Working through the Economic Growth Office, USAID-Indonesia has defined the

following intermediate results that are expected to contribute toward achievement of these goals:

IR 1 Increased certainty in the business operating environment lowers trade and investment
risk; and

IR 2 Improvements in critical public services increase investment and trade efficiency.
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1.3.

ITAP activities will contribute directly to both of these desired results and will collaborate with
other USAID programs and donors working in related or complementary areas. Discussion have
been held with the SENADA project about possible cooperation in the area of public-private
dialogue as both projects have complementary agendas in strengthening business associations,
think tanks, and increasing public awareness of trade and competitiveness issues. Regular
coordination meetings have also been established with ongoing MOT projects funded by the
World Bank, the European Union, Japan International Cooperation Agency, and AusAID.

Organizational Structure
ITAP has four components: technical capacity building, public-private dialogue, improving

organizational effectiveness and efficiency, and information technology, and has been
structured as shown in Chart 1.1.

Chart 1.1 ITAP Organization Chart

USAID- Indonesia Ministry of Trade
Economic Growth Office Secretariat General

I |
I

Chemonics International
Asia Division Project
Management Unit

Chief of Party

James McCoy

Project Field Office

Dian Cahayani

- Office Manager
Ana Kusdiana

- Accountant

Technical Capacity Public-Private Orggmzatlonal Information
Building Sector Dialogue eﬁeCt'Ye.ness and technology
efficiency
I I
Legal capacity Trade economics Communications Training and Training and
building and capacity building and Public Human Resource Human Resource
training and training Relations Specialist Specialist Specialist
James Lockett Roger Freeman Agi Panjaitan STTA STTA
Erick Lestario Ernawati Munadi
-Open- -Open-
-Open -Open-

The chief of party (COP) has oversight responsibility for all of the project activity areas and
direct responsibility for activities related to organizational effectiveness and information
technology. He will be supported by short-term Indonesian specialists in training and human
resources and information technology.
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Some aspects of technical capacity building, such as IT training activities, will extend
throughout the MOT and will be coordinated by a Training and Human Resource
Specialist. The other focus areas for training and capacity development are legal, trade
economics and public relations/communications and will be managed by the ITAP
Trade Lawyer, Trade Economist, and Communications Specialist, respectively.
Responsibility for ITAP support to the IATF will be overseen by the Trade Economist, with
contributions as needed by the Trade Lawyer. Responsibility for ITAP support to the public-
private sector dialogue will be managed by the Communications Specialist and overseen by the
Trade Lawyer with contributions as needed from the Trade Economist.

Results Framework

The Results Framework is a graphical representation of how the ITAP project contributes to
achieving the main goal of USAID’s Economic Growth Office which is to strengthen economic
growth and help create employment opportunities. Using a top-down planning approach starting
with USAID’s Intermediate Results (PIR), and with reference to the ITAP SOW, project
intermediate results were developed for each of the four key areas of the project. By starting
with the macro-level goal and working down through successive levels of the framework, the
planning process is focused on achieving the ultimate goals and objectives while providing the
necessary detail to track and monitor progress and achievement in specific key areas. This
provides a comprehensive program of activities targeted to achieve the specific results called for
in the SOW, supports USAID goals, and provides the foundation for work planning and
performance monitoring.

At the top of the Framework is the Economic Growth Office’s Strategic Objective of
strengthening growth and employment which all of ITAP’s activities are intended to support.
ITAP’s specific goal is to help strengthen the Ministry of Trade’s capacity in key areas related
to the analysis, negotiation and implementation of bilateral and multilateral trade agreements to
increase Indonesia’s ability to compete in international markets to fuel economic growth, trade
and employment. ITAP’s capacity building activities will contribute to achieving both of
USAID’s Intermediate Results (IRs): increasing certainty and decreasing risk in the business
environment; and improving critical public services to increase investment and trade efficiency.

Under USAID IR 1, increasing certainty and decreasing risk in the business environment, there
are two Project Intermediate Results (PIRs): increase technical capacity of the MOT (PIR 1.1);
and improve public private dialogue with the MOT (PIR 1.2).Under the first PIR, ITAP will
provide a program of training, mentoring and material support to three Key Result Areas
(KRA): TREDA (KRA 1.1.1), the Legal Capacity of the MOT (KRA 1.1.2), and the IATF
(KRA 1.1.3). Under the second PIR, ITAP will have two KRAs: strengthening associations
(KRA 1.2.1) and increasing public awareness of trade issues (KRA 1.2.2).

Under USAID IR 2, improving critical public services for increased investment and trade
efficiency, there are two PIRs: increasing the MOT’s organizational effectiveness and efficiency
(PIR 2.1), and improving the MOT’s information technology capabilities (PIR 2.2). Within PIR
2.1, ITAP will have two KRAs: improve human resource planning and development (KRA
2.1.1) and to improve general skills and capacity of MOT staff (KRA 2.1.2). Under the
information technology PIR, the work has been subdivided into two KRAs: management of IT
systems strengthened (KRA 2.2.1), and IT infrastructure upgraded (KRA 2.2.2).

In the following sections of the Work Plan we describe the tasks and activities to be carried out
in each KRA, provide a timeline for the tasks, assign responsibility, identify resources required,
and establish milestones for the activities. The Results Framework will provide the structure for
ITAP’s Performance Monitoring Plan (PMP) which will follow approval of the Work Plan.

- Page 3 -



Indonesian Trade Assistance Project — Joint Work Plan

Chart 1.2 Results Framework

Department of State-USAID Strategic Goal

Strengthen world economic growth, development and stability while expanding
opportunities for U.S. businesses and ensuring economic security for the nation

USAID Strategic Objective
Economic Growth Strengthened and Employment Created

USAID diate Result 1 USAID diate Result 2
Increased certainty in the business operating Improvements in critical public services increase
environment lowers trade and investment risk investment and trade efficiency

ITAP Goal ™.
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researc capacity and effectiveness associations of trade issues planning and capacity of MOT utilization of IT upgraded
and analyic broadened and improved strengthened to increased development staff improved systems
capacity strengthened improve dialogue improved strengthened
strengthened with MOT
| Individual project activities support each KRA
1.4. ITAP and Other Donors

In addition to receiving support from USAID, other donors who are currently assisting the MOT
with advisory assistance include Australia Aid Agency (AusAlID), Japan International
Cooperation Agency (JICA), the European Union (EU), and the World Bank. In addition, it is
understood that China and Korea have or are in the process of initiating assistance programs.

To help ensure coordination, a regular monthly meeting is held between the COP’s to discuss
current and planned activities and identify possible areas for cooperative joint efforts. ITAP has
already discussed possible areas of overlap in TREDA capacity building with the EU and
AusAID with the result that one joint training seminar has already been held with the EU and
plans for several other collaborative efforts in 2006. ITAP has also noted JICA’s involvement
with NAFED and the EU’s support for the Center of Standardization in planning its programs.
The following presents a brief summary of each donor’s activities.

European Union — The EU’s program has four primary components, of which only two
impacts the MOT: WTO capacity building; and Standards Harmonization with EU practices. As
part of the WTO capacity building work, the EU is providing research and capacity building
support for TREDA while both technical assistance and material support are being provided to the
MOT’s Center of Standardization; three long-term advisors work within the MOT supplemented
by short-term experts. The project started in the second quarter of 2005.

JICA —NAFED’s International Export Training Center was built by JICA and IT staffing and
substantial support continues to be provided. In January 2006, a new program was initiated to
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provide material and technical support to the Bandung-based Directorate of Metrology in the
Domestic Trade Directorate General.

AusAID - A two-year program providing policy and research support with a focus on services
and capacity building in TREDA. The project was initiated in late-2005 and has one principal
researcher, one assistant researcher and short-term technical experts on an as-needed basis.

World Bank — A two year project to provide policy and research support is being provided in a
range of areas including domestic non-tariff trade barriers, hypermarkets; and the farm supply
chain. The project will have long-term economist for both domestic and international trade, a
communications advisor, and six short-term domestic advisory people drawn mostly from the
Center for Strategic and International Studies (CSIS). The project was approved in February 2006.
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2.1.

2.2.

CROSS CUTTING INSTITUTIONAL ISSUES
Human Resources and Training (HRT)

ITAP will assist the Ministry of Trade’s efforts to build and strengthen human resource capacity
by supporting a range of training activities, providing hands-on technical support to establish or
improve processes, and by helping to identify alternative approaches to overcome policy and
regulatory issues that are beyond the immediate control of the MOT. Issues related to
institutional reform will be examined in the context of those that are controllable internally by
the MOT and those that are under the authority of other government agencies or organizations.
Where policies or practices are established internally, ITAP will work with the Ministry to
identify areas where change is likely to have the greatest positive impact, alternatives to the
current practice or policy, recommend desirable best practices, and then work with the MOT to
implement the agreed upon change.

Where a policy or practice applies to the entire government bureaucracy, or authority for change
rests outside of the MOT, ITAP will work with the other donors, such as the UNDP-multi-donor
Partnership for Good Governance (PGG) to bring about the desired changes. The PGG has
identified Civil Service Reform as one of its key initiatives and has secured the Ministry of
Trade’s agreement to work as a key ministerial partner in identifying and implementing
institutional reforms to improve performance, efficiency, transparency and effectiveness. ITAP
will therefore support and complement the PGG’s activities wherever possible.

The following sub-sections identify the specific activities ITAP has planned to address the
Project Intermediate Results areas referred to in Chart 1.2.

Human Resource Capacity Building

PIR 2.1 Organizational Efficiency and Effectiveness Increased

KRA 2.1.1 Human Resource Planning and development improved
KRA 2.1.2 General Skills and Capacity of MOT staff improved

The MOT is significantly constrained in its human capital management by GOI civil service
rules and regulations. Critical recruitment, selection, and placement policies are largely
governed by centralized national-level policies and are beyond the MOT’s control. Indonesian
government agencies such as MenPan and LAN are the key GOI agencies responsible for
organization structure and personnel policies in government ministries. Notwithstanding these
constraints, the MOT can establish progressive governance institutions and practices, provide
better training and development opportunities for its personnel, devise creative methods to
motivate employees, and more proactively plan workforce supply to meet current and
anticipated demand. ITAP will support the MOT by providing assistance in the priority areas as
jointly determined and within the civil service laws and regulations. ITAP will also recommend
and assist wherever possible to help the MOT develop programs to improve its institutions of
governance and to improve the utilization of its human capital.

The activities to strengthen MOT’s human capital and organizational effectiveness, listed
below, are subsequently discussed in the accompanying detailed activity sheets:

1.  HR policies and procedures in MOT

Career planning and development

Job Analysis and job competencies

Training and education

Training facilities and equipment

Organizational and operational efficiency and effectiveness

Sk wn
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2.3.

2.4.

2.5.

Activity 1:  HR policies and procedures in MOT

The purpose of this activity is to identify the key issues and constraints of the current policy
environment governing human capital management, in order to identify targets of opportunity.
Initially, we will work primarily within the ITAP focus areas of the Legal Bureau and TREDA
to seek ways to improve the development of the MOT’s human capital. ITAP will then provide
support in the form of training, mentoring or coaching. Contingent on the policy environment
assessments and the support of the the ministry, we will work to improve organizational
practices in training and development, placement, promotion, assessments, and incentives.

Timing: Various aspects of the policy review element of this activity are planned to take place
each quarter with a complete summary to be available by the fourth quarter. Training
needs analyses will be conducted during the first quarter and training activities will be
developed and implemented beginning in the second quarter of 2006. Activities
relating to organizational development and organizational reform will be contingent
upon the Ministry’s support and assistance in identifying priority areas.

Activity 2:  Career planning and development

The employment of over 300 recent university graduates by the MOT - the first intake of entry-
level employees in many years — has provided a much needed talent, energy and enthusiasm.
The MOT is placing considerable hope that these new employees will develop quickly as many
current employees are nearing retirement age. With additional new employees expected in
2007, and staff retirements expected to increase over the next two to five years, there is already
a need for more effective staff development and career and transition planning.

The purpose of this activity is therefore to study and review the MOT’s existing career planning
and development practices and to identify viable alternatives for improvement. This may
include the creation of career development plans specifically for MOT employees or young
manager development program. Such program would help to ensure that over time, the MOT’s
employees have opportunities to develop he skills to take advantage of career opportunities as
they arise. It will also provide a means for MOT leadership to monitor new employees, identify
top-performers, and groom promising individuals for more responsible positions.

Timing: An initial assessment of issues, constraints, alternatives and is expected to be conducted
during the second or third quarter of 2006 with follow-on supporting activities
involving several consultancies, from the fourth quarter of 2006 through 2007.

Activity 3:  Job analysis and job competencies

Support in this area will provide TREDA and the Legal Bureau with a list of core job
competencies for selected key positions. The activity may be expanded to other MOT units
based upon the MOT’s support and interest of the organizational unit. ITAP will recommend
criteria through which each core competency is assessed which will enable the MOT to
determine training and development needs for employee. ITAP will provide a range of
developmental and training activities to help improve the overall competencies of the MOT’s
employees and therefore their suitability to assume more responsible positions. This activity ties
in directly with activity two, career planning and development.

Timing: This activity is scheduled to commence in the fourth quarter of 2006 and to be
complete for TREDA and the Legal Bureau by the second quarter of 2007. Additional
organizational units may be done thereafter with the MOT’s agreement and support.
Training activities designed to increase general competencies needed by all
employees in the respective units will commence from the third quarter of 2006 and
will continue throughout the project. As specific competencies and individual
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2.6.

2.7.

2.8.

competencies are identified, training activities will be adjusted to provide the
identified knowledge or skills.

Activity 4:  Training and education

ITAP will focus it training and education programs on the project’s core focus areas of TREDA,
the IATF, the Legal Bureau/MOT legal personnel, and IT. Each of ITAP’s functional groups
will conduct a training needs analysis to help identify organizational unit needs and priorities.
Depending upon the level of interest in other units and MOT support, ITAP will provide
training and educational support to other MOT units consistent with the project’s capacity
building objectives. ITAP will seek to identify opportunities to work with and support the
MOT’s internal training department by sponsoring one or more training activities involving
training design, curriculum development, and trainer development. ITAP will also support the
provision of short-term consultancies to support specific training or training development needs
identified by the MOT’s training unit. The ITAP Training Plan and Training Calendar will
provide additional information and details about specific courses.

Timing: Training activities will be ongoing throughout the project.
Activity 5:  Training materials and equipment

Support to the Ministry under this activity entails the procurement of needed equipment for the
effective deliver of training activities and will supplement the MOT’s budget for such items.
Course design, online learning facilities, library materials, audio-visual equipment, computers,
software and other materials or equipment will be procured to meet the diverse training needs
for implementing ITAP training programs and improving the capacity of the MOT to provide
effective training programs.

Timing: Training equipment needs will be assessed starting the second quarter of 2006 and
procurement will occur as and when needed throughout the project.

Activity 6:  Organizational and operational efficiency and effectiveness

The purpose of this activity is to provide MOT with alternative organizational models to trade
governance used within the region and internationally, and to suggest alternative organizational
structures that may result in more efficient and effective operations at MOT. Support will
consist of an assessment of the functions, tasks, and outputs of each MOT unit, with a particular
focus on their output or expected recurring deliverables to the Minister and other stakeholders.
ITAP will analyze the compliance and consistency of MOT’s current structure with GOI
strategy, and identify alternatives that might better address the trade governance needs of a trade
ministry in a modern, global market economy. ITAP will also assist the MOT to implement
agreed upon structural and operational reforms stemming from the initial assessment that the
ministry chooses to pursue.

Timing: MOT’s organizational assessment will take place during the third quarter of 2006,

with additional support stemming from the assessment to follow in subsequent
months, as may be agreed with the MOT.
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3.1.

TRADE RESEARCH AND DEVELOPMENT AGENCY (TREDA)
KRA 1.2 Technical Capability Strengthened
Strengthen the Trade Research and Development Agency (TREDA)

The Trade Research and Development Agency (TREDA) plays a constructive role in trade
policy by providing the analytical foundation for sound decision-making. However, it does not
have a sufficient number of qualified personnel available to prepare the analyses and reports it
submits to the Minister, to the various Directorate Generals and to others. The challenge faced
by TREDA is to improve its ability to provide quality research, particularly on the potential
impact of various policy options, to help ensure that decisions can be made based on a solid
analysis of the facts of each situation.

TREDA consists of approximately one hundred and fifty persons. It is comprised of five units:
the Secretariat of the Agency, the Foreign Trade Research and Development Center, the Trade
Data Center, the Business Climate Research and Development Center, and the Domestic Trade
Research and Development Center. Most countries with successful trading relations have within
their government organizations responsible for undertaking research to assist trade policy
decision making. To help strengthen TREDA, ITAP will provide training and mentoring of its
staff and related activities. Some of this training and mentoring will be in research methods,
other training and mentoring will be in specific trade subjects and agreements, and in domestic
production and consumption. While most of this will take place in Indonesia, some activities
will occur overseas.

The activities to strengthen TREDA, listed below, are subsequently explained and then
presented in the attached detailed Activity Sheets:

Training for trade research: research methodology; statistics; and data analysis.
Training on Free Trade Agreements and Subjects.

Training on the World Trade Organization Agreements and Issues.

Offshore training study courses for specific programs.

Mentoring and informal briefing/training session for TREDA’s staff.

Supporting TREDAs linkages with research institutions and universities.
Enhancing TREDA'’s Library and exploring internet based resources for research.

NookrwdrE

These TREDA training, mentoring and related activities will be handled by ITAP’s trade
economists in conjunction with STTA, local consultants, universities, as well as other local and
overseas personnel.

Activity 1 Training for TREDA staff to increase knowledge in trade research:
Research Methodology, Statistics and Data Analysis

The overall objective of this training is to ground TREDA's staff in the fundamentals of both
qualitative and quantitative research as well as a wide range of sophisticated and advanced
quantitative techniques for analyzing trade policy. This activity will address basic as well as
advanced trade research methods used to analyze the impact of various policy options, such as
trade liberalization—multilateral, regional, bilateral and unilateral--on specific sectors, such as
agriculture, manufacturing, and services.

Training will cover the following:

o Data management skills and descriptive statistics
o Research design on secondary data and implementation on specific issues
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Research design using primary data (Questionnaire design) and implementation on
specific issues

Data collection methods
Testing hypothesis
Short run forecast analysis

Analysis of trade policies on specific commodities in the Indonesian economy (import
taxes, export taxes, quotas, price, welfare, dumping, subsidies)

By the completion of this training, TREDA staff should be able to:

Formulate and define research problems

Assess and prepare research proposals

Design a research project using the appropriate qualitative/quantitative methods
Design research instruments

Manage the data and do the descriptive analysis

Use the data to construct indicators for trade policy analysis and to design trade policy
measures

Analyze the effects of specific trade policies on the economy
Understand the interdependence of trade policy actions

Test research hypotheses

Analyze research data

Interpret the research finding

Communicate research findings

This training includes three major activities.

a.

The first activity is to provide on-the-job research training and mentoring for about 12
TREDA staff in undertaking four of TREDA’s ongoing studies, one in each of TREDA'’s
four research centers i.e. Foreign Trade Research Center, Domestic Trade Research
Center, Business Climate Research Center, and Trade Data Center. This activity began in
early June and lasted five weeks with the assistance of STTA Dr. Stephen Marks,
Professor of Economics at Pomona College.

There are two important areas covered in this task: (1) training staff in the process of
problem identification and recognition of key issues, and development of data-driven
alternatives for policy, and (2) assisting staff in developing decision rules to determine the
best methodology to use in the studies. The main topics in this activity are sugar policy,
the measurement and effects of the reduction of tariffs and non-tariff barriers on
Indonesia’s economy, short-run forecast analysis and statistical data analysis for
executive briefing reports, and trade in textiles and textile products.

The second activity is to provide trade policy analysis training to 10-15 TREDA staff.
They will undertake a case study on the impact of trade liberalization on a specific
commodity in Indonesia’s economy. This training will consist of 2 hours of weekly
training for 10 weeks starting in July 2006 and finishing in September 2006.

The third activity is a workshop on research design using primary data (survey research
design) which will build analytical skills in research design using primary data and the
ability to develop a research proposal based an analysis of the primary data. This training
will consist of a one day workshop and continue with 2 hours of weekly training for 10
weeks which will start in September 2006 and will finish in December 2006.
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3.2.

3.3.

In addition to the activities in 2006, follow-on training will be offered in 2007 and 2008.

ITAP trade economists, as well as local and foreign consultants are conducting this
training using a variety of methods including printed materials, lectures, in-class
discussions, homework assignments and computer exercises.

Activity 2 Training on Free Trade Agreements and Subjects

We have undertaken this activity to familiarize and strengthen the expertise of TREDA staff,
members of the Directorate General of International Trade Cooperation and others in the
Ministry in Free Trade Agreements (FTA). The need for this training is apparent given how
FTA agreements and negotiations have increased worldwide. The Government of Indonesia is
already involved in FTA negotiations with Japan and is considering starting other FTA
negotiations as well.

In April the ITAP trade economists began a three month long weekly training program on
Negotiating Free Trade Agreements (FTAs) for 15-20 of TREDA’s and DGITC’s junior and
mid-level staff. It is a practical introduction to negotiation of free-trade agreements, covering
the main negotiating steps needed to arrive at an agreement and the issues that may arise in the
course of free-trade negotiations as presented in the Guide to Negotiating Free Trade
Agreements prepared for an APEC Support program by AusAlID, with the assistance of both
Australian and U.S. experts. The first hour of training goes over the material covered in the
guide books chapters, and the second hour of training is a briefing and discussion with an
Indonesian or international expert with special expertise in the area. In addition to being held
from April to June 2006, this course will be offered again in 2007 and 2008.

The trade economists, local and foreign consultants will use a variety of methods including
lectures, power point presentations, printed materials, and in-class discussions to conduct this
course.

Activity 3 Training on the World Trade Organization Agreements and Issues

While establishing a firm basis in research methodologies, ITAP will provide training to
strengthen TREDA staff, IATF members, and other MOT personnel’s awareness and expertise
in WTO subjects and agreements.

A course similar to that held on Negotiating Free Trade Agreements is being organized on
Development, Trade and the WTO for 15-20 junior and mid-level TREDA, KPI and other MOT
staff starting in early July. Using the handbook published by the World Bank entitled
Development, Trade and the WTO, the course will divided into six sections; The World Trade
Organization, Trade Policy Reform, Trade in Goods, Trade in Services, Behind the Border,
Regulatory and IPR issues, and the Trading System and Developing Countries.

The course will cover the following WTO agreements: Trade in Goods, Agreement on
Agriculture, Sanitary and Phyto-Sanitary Measures, Technical Barriers to Trade, Trade-Related
Investment Measures, Anti-Dumping, Customs Valuation Methods, Rules of Origin, Import
Licensing Procedures, Subsidies and Countervailing Measures, Safeguards, Trade in Services,
Intellectual Property Rights, Dispute Settlement, Trade Policy Review Mechanism, Government
Procurement.

In addition to being given from July to September 20086, this course will be offered again in
2007 and 2008.

The trade economists, local and foreign experts, consultants and researchers will use lectures,
power point presentations, printed materials, and in-class discussions to teach this course.
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3.4. Activity4  Offshore Training Study Courses for Specific Programs

3.5.

3.6.

3.7.

Trade Research Modeling: GTAP Training

GTAP (Global Trade Analysis Project) is a global network of researchers and policy makers
conducting quantitative analysis of international policy issues. GTAP's goal is to improve
guantitative analysis of global economic issues. Since its inception in 1993, GTAP has rapidly
become a common "language" for many of those conducting global economic analysis. ITAP
will provide funding for up to two TREDA staff members a year for a two week course starting
in 2007.

The trade economist will arrange for this training which will occur at Purdue University, the
home of the GTAP project,

Activity 5 Mentoring and informal briefing/training session for TREDA’s staff

We are undertaking this activity to provide weekly mentoring and informal briefing sessions by
ITAP staff for TREDA staff members. The mentoring has already covered many subjects
including Free Trade Agreements, palm and sugar policy, and tariffs. Future topics are likely to
include the World Trade Organization, liberalizing services, and intellectual property rights.
Mentoring is available through scheduled appointments and on a walk-in basis.

Activity 6  Strengthen and support TREDA’s Linkages with Research Institutions and
Universities

TREDA has established links with research institutions such as Center for Strategic and
International Studies (CSIS) and Brighton Institute, as well as local universities, in areas such as
training, mentoring, and trade research. ITAP will assist TREDA to form linkages with other
research institution overseas through this activity.

The trade economist will be undertake this effort.

Activity 7 Enhancing TREDA’s Library and Exploring Internet Based Resources for
Research

Enhancing TREDA’s library is vital to supporting its mission of contributing effectively to the
policy dialogue and decision making process. Publications needed include legal publications,
periodicals, handbooks and guides for WTO agreements, dispute settlement publications, special
studies and discussion papers, trade policy reviews, electronic publications, and WTO-videos.
TREDA'’s library also needs textbooks trade research and economics. In addition, we will explore
internet based resources for research. Software for statistical analysis will also be acquired.

The trade economists are working with the TREDA Trade Data Center, which is responsible for
TREDA’s library, to select and order books and other materials.
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STRENGTHEN THE INTER-AGENCY TRADE FRAMEWORK (IATF) AND ITS
COORDINATING SECRETARIAT THE DIRECTORATE GENERAL OF
INTERNATIONAL TRADE COOPERATION (DGITC)

KRA 1.2 Technical Capability Strengthened

The Government of Indonesia and the Ministry of Trade has an extremely busy trade agenda. It
is fully engaged in the complexities of the WTO Doha Development Agenda Round
negotiations on Agriculture, Non-Agriculture Market Access, Services, Trade Facilitation and
other issues. It also has ongoing regional trade negotiations with the Association of South East
Asian Nations (ASEAN) and the Asia Pacific Economic Community (APEC). The GOl is
negotiating Free Trade Agreements and Partnerships with a number of countries, including
Japan and is considering others including with Australia and the United States. In addition, the
GOl has to focus on new issues on the international trade policy agenda including development,
investment, and competition. At present there are an insufficient number of trained people in the
MOT with expertise to adequately cover all these negotiations and issues.

The IATF coordinates and formulates Indonesia’s negotiating positions, by providing policy
and technical support for numerous multilateral, regional and bilateral trade negotiations. IATF
consists of approximately two-hundred experts from the MOT, other ministries, and outside
institutions who participate in negotiations and discussion of issues in their respective areas of
expertise. It is comprised of two main teams: the Negotiating Team focuses on multilateral,
regional, bilateral and geographic areas, and the Technical Negotiating Team focuses on issues
by sector and subject. The Directorate General of International Trade Cooperation (DGITC) is
the coordinating secretariat for the IATF. Most countries with successful trading relations
feature such a centralized unit within the government that is responsible for formulating trade
policy, taking into account the interests of all relevant stakeholders.

To help strengthen the IATF, ITAP will provide training and related activities. Some of this
training will be to strengthen subject matter expertise and negotiating skills. ITAP will also help
the IATF as requested to improve its “back office” operations, information technology, and team
building. While most of this will take place in Indonesia, some activities will occur overseas.

ITAP will work to strengthen the MOT by both increasing the quantity and the quality of the
MOT staff in the matters related to WTO subjects and agreements. Activities under this KRA
will focus on developing human and information technology resources.

The activities to strengthen the IATF and the DGITC are listed below, and presented in the
attached detailed Activity Sheets:

1.  Technical assistance to help the Inter-Agency Trade Framework and its coordinating
secretariat the DGITC meet its training needs

Training on Free Trade Agreements and related subjects

Training on the World Trade Organization Agreements and related issues

WTO Workshop

Mentoring and informal briefing/training session for IATF and DGITC staff.
Training Courses and Activities offered by the WTO. (2007)

© o~ D

These IATF (and DGTIC) training and related activities are being handled by ITAP’s trade
economists with help from ITAP’s trade lawyers and local and overseas experts as needed.
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4.1.

4.2.

Activity 1 Technical assistance to help the Inter-Agency Trade Framework and its
coordinating secretariat the Directorate General of International Trade Cooperation
(DGITC) meet their needs

We have designed this activity to help the Inter-Agency Trade Framework (IATF) and its
coordinating secretariat, the Directorate General of International Trade Cooperation (DGITC)
identify and meet their training, team building, coordination, “back office* operations and
information technology needs. The MOT would like technical assistance in developing their
interagency processes to ensure that, while each relevant stakeholder participates in the process,
it is the national interest that controls the direction of policy and negotiating positions. This
activity is designed to provide the members of the IATF negotiating teams additional
information on the subjects and issues being negotiated as well as technical assistance on how
to develop and improve existing extensive working relationships within negotiating teams.
Improvements will be made in the process used by the MOT and the IATF to develop policies
and positions. ITAP will also offer technical assistance to help the IATF improve
communications and collaboration among its member through better information technology.

Among the specific activities that ITAP has begun to organize in this area are two Trade in
Services workshops. The first workshop is entitled Trade in Services in Bilateral Trade
Agreements, Regional Trade Agreements and the WTO Doha Development Agenda. The
second is called Developing Strategies to Promote Indonesia’s Export Interest in Services and
Meet Indonesia’s Domestic Import Needs in Services Through International Trade Negotiations.
These two trade in services workshops are scheduled to take place the latter part of September.
ITAP is organizing them in collaboration with the World Bank Institute and the International
Center for Trade and Sustainable Development. ITAP will be providing a STTA trade in services
expert, to speak and help facilitate the workshops, as will the other two organizations.

As a follow up to these workshops ITAP will bring an expert in interagency coordination in
November to work with staff from the Ministry of Trade, the Ministry of Finance, and other
Government of Indonesia ministries and institutions. The consultant will meet separately with
members of the various institutions to determine priorities and perspectives and then convene a
series of three, full day meetings for all the participants. The first session will focus on roles and
responsibilities for interagency coordination, communications and needs for information and
studies. At the second session the consultant will present a solution addressing the interagency
process based on input from the individual meetings and the first day session. At the third
session the consultant will use the proposed solution to help members of the team address either
ongoing trade in services negotiations or a simulation.

ITAP will continue to work to strengthen interagency coordination in trade in services and will
expand into other subject areas for strengthening interagency coordination depending upon
needs of the IATF and the DGTIC.

Under this activity we will also include examining, with the DGITC Secretary, how Inter-
Agency Trade Frameworks operate in other countries, in particular at the United States Trade
Representatives Office through the Trade Policy Review Group (TPRG) and Trade Policy Staff
Committee processes.

Activity 2 Training on Free Trade Agreements and Subjects

Refer to Activity 2 in the preceding section on TREDA for a description of the activities to be
undertaken.
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4.3.

4.4.

45.

4.6.

Activity 3 Training on the World Trade Organization Agreements and Issues

Refer to Activity 3 in the preceding section on TREDA for a description of the activities to be
undertaken.

Activity 4  WTO Seminars Program

This activity is designed to provide information to officials from the MOT and other Ministries,
Universities and the private sector on certain WTO issues. The EU/Trade Support Program
(TSP) has been organizing five-day seminars for 30-40 people and ITAP will be cooperating
with them to undertake additional seminars in the fall.

The first WTO seminar held in conjunction with the TSP will focus on intellectual property
rights, investment, trade remedies, WTO law and institutions and dispute settlement. ITAP will
provide experts to speak on IPR, WTO law, institution, and dispute settlement. This seminar is
currently scheduled to take place in the latter part of September. The second WTO seminar held
in conjunction with the TSP will focus on goods and is currently scheduled for early December.
Both ITAP and the TSP will provide experts. ITAP will be the sole sponsor of another WTO
seminar focusing on agriculture, currently scheduled for early November.

These seminars are being organized by the ITAP economists and other advisors. These seminars
will be offered again in 2007 and 2008.

Activity 5 Mentoring and informal briefing/training session for IATF and DGITC staff

Mentoring and informal advisory support will also be a key element in ITAP’s capacity
building program for the IATF and DGITC. Regular weekly mentoring or briefing session will
be held by ITAP staff and/or short-term experts when available. Subjects that have or will be
covered include: Free Trade Agreements, the World Trade Organization, Development,
liberalizing services, and intellectual property rights, as well as other topics that arise or are
requested. These activities will continue throughout the period that ITAP will be at the MOT.

Activity 6 Training Courses and Activities offered by the WTO

We have identified the following training options offered by the WTO. Most are digital,
available on CD-ROM or online. ITAP will help ministry staff access or procure these courses
as appropriate to strengthen IATF, DGITC and other MOT staff on WTO subjects.

a. Training Courses on WTO Subjects

E-training courses are interactive courses monitored by WTO tutors through the Internet. A
six week course entitled Introduction to the WTO and its Basic Principles is organized for
180 government officials from developing countries every year. The objective of the course
is to familiarize participants with the World Trade Organization, the multilateral trading
system and its legal framework. The course is given in English.

b. Computer Training Based on WTO Subjects
The following training modules will provide TREDA, DGITC and IATF and others in the
Ministry with an understanding of WTO subject matters such as:

Dispute settlement system

This training module is aimed at anyone who needs a basic understanding of the dispute
settlement system. It was developed by WTO specialists and includes interactive tests which
allow trainees to measure their progress. In addition to the course material itself, there are
links to reference documents, such as legal texts and other official WTO documents.
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General Agreement on Trade in Services

This course on the GATS is on CD-ROM, using text and interactive methods to enable
users acquire a detailed knowledge of this agreement. It includes a library of documents on
the GATS, including the basic Agreement.

Accessing WTO Electronic Information

This is a guide to the most common methods that users need to obtain information from the
WTO Website or from other WTO electronic media. It is designed to help trade officials
refresh or improve their skills using WTO Resources. It provides step-by-step instructions on
how to access WTO On-line information through the WTO Internet sites and on CD-ROM.

Agreement on Sanitary and Phytosanitary Measures

This module, which covers the WTO Agreement on Sanitary and Phytosanitary Measures,
includes text, video and audio material and is complemented by a multiple-choice test to
enable users to monitor their individual progress. The complete text of the Agreement is
also included.

c. Specialized Course on Trade Negotiations

This course will strengthen IATF, DGITC and other MOT staff by improving their
expertise in trade negotiation. The WTO Institute for Training and Technical Cooperation
(ITTC) organizes this training, in cooperation with the Graduate Institute of International
Studies in Geneva.

The program provides developing country practitioners with enhanced negotiating skills
development and training opportunities. The main objective of this course is to give the
participants basic factual and analytical tools to handle negotiation processes, in particular
with regard to the ongoing negotiations held in the context of the WTO Doha Development
Agenda. In order for the participants to put into practice the knowledge acquired during the
first week, the second week is entirely devoted to a negotiation simulation.

ITAP plans to help the MOT send one or two if its staff members to participate in this
Program in 2007 and 2008. The ITAP economists will arrange for MOT staff to access the
various training opportunities listed above.

4.7. Activity 7 Mentoring, coaching and other informal in-house training in intellectual
property rights, agriculture and goods

We designed this activity to provide training in intellectual property rights, agriculture and
goods to junior and middle staff members of the IATF (and the DGITC), TREDA and other
MOT staff. This will be done through separate courses in each of these three areas. The
approach of these courses will be similar to that of Negotiating Free Trade Agreements, only
they will meet twice a week for two hours for four weeks and will be taught primarily by STTA
experts in these fields. The Intellectual Property Rights Course is currently scheduled to place
in September, the Agriculture Course is currently scheduled to take place in November and the
Goods Course is currently scheduled to take place in December.

ITAP plans to organize similar courses in different subjects in 2007 and 2008. These courses

will be handled by the ITAP economists, in conjunction with local and overseas training
personnel and others.
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THE PUBLIC-PRIVATE SECTOR DIALOGUE ON TRADE
KRA 1.2.2 Public Awareness of Trade and Trade Law and Policy Strengthened

In many countries there is inadequate public awareness and understanding of trade and trade
law and policy. This is often the case in developing countries. Some developing countries have
an insufficient number of businessmen, scholars, interest groups, non-governmental
organizations, journalists and members of the public at large knowledgeable about trade and
trade law and policy. Such informed individuals and groups help to create a more conducive
climate for discussion and debate about trade law and policy by generating and disseminating
facts, ideas, and policy prescriptions.

Developing countries in general, and Indonesia in particular, face a formidable task in
strengthening public awareness and support for trade and trade law and policy among the
business community and other members of the public. This involves three major areas of
approach: strengthening the Public Relations Bureau, fostering the public-private sector on
trade through conferences and other mechanisms, and providing associations training in trade
law, trade policy and trade policy analysis. The purposes of these tasks are to leave in place
sustainable mechanisms for communication and cooperation among stakeholders in trade law
and policy formation.

The Public Relations Bureau of the MOT, part of the General Secretariat under the Secretary
General, plays a strategic role in disseminating and maintaining relations with the stakeholders.
However, they do not have a sufficient number of qualified and experienced personnel to
prepare and implement the programs for the Ministry as a whole. The challenge faced by the PR
Bureau is to build their expertise in supporting the Ministry and other Directorates in the field
of information dissemination and to help ensure that all stakeholders are kept abreast of the
Ministry’s policies and information.

The Public Relations Bureau consists of 268 employees and divided into four departments:
Administration, Housekeeping, External Relations and Publications and Publicity. To help
strengthen the PR Bureau, ITAP will provide training and mentoring for its staffs and related
activities. Some of this training and mentoring include analyzing daily news summary, training
for PR skills, and building and maintaining relations with strategic stakeholders of the MOT.

The MOT knows the private sector organizations and other stakeholders that need to be better
informed about trade and trade law and policy but it has not yet fully established a system to
strengthen such public awareness. The MOT needs to have input from the private-sector on
trade issues and negotiations. However a systematic way of soliciting and receiving that
information appears not yet to have been formally established. The business community should
provide input to the MOT for trade policy decision making and on development of laws and
regulations. The MOT needs such information to develop reasoned trade policy positions and
proper legal regimes. Routine meeting for consultations can help this process.

Two participants for this activity are the private sector represented by the Indonesian Chamber
of Commerce and Industry (KADIN) and the public sector represented by the Ministry’s Export
Promotion Arm (NAFED).

There are many industry/trade associations in Indonesia. By far the most significant of these
representatives of business interests in Indonesia is KADIN. KADIN boasts membership of
36,000 companies, associations and entrepreneurs. With a strong leadership, KADIN regularly
provides data on trade issues to facilitate its advocacy of policy issues. KADIN also conducts
frequent meetings with the MOT to discuss matters of interest to its constituents. However, the
institutional capacity of KADIN is currently limited by:
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(@) lack of capacity to synthesize data collected from industry into useful reports upon which
to base policy discussions with the MOT; and,

(b) lack of an effective consultative mechanism at the MOT to incorporate the views of
industry into legal processes and policymaking.

The Indonesian Chamber of Commerce and Industry (KADIN) is an umbrella organization
comprised of approximately 200 Indonesian business associations. Its mission is to help create a
clean, transparent and conducive business climate with the greater goal of improving
Indonesia’s national economy. KADIN provides ideas, information, consultation and advocacy
for Indonesian business society. It facilitates dialogue between the Indonesian private sector and
government and the domestic and foreign private sectors in matters related to trade, industry,
and services. KADIN takes care of cross-sectoral issues, and the individual business
associations deal with sectoral issues.

NAFED is the export promotion arm of the MOT. It produces trade shows, with exhibition
centers in six countries to promote Indonesian exports. It attempts to assist exporters with
questions for information about other countries’ trading regimes. NAFED is one of the major
ways that the MOT interacts with the public. In addition, through providing export
advice/assistance to Indonesian exporters, it provides a service to members of the private sector.

ITAP will undertake a series of inter-related activities upon approval of the Work Plan to
strengthen public awareness of trade and trade law and policy. We have begun work on some of
these however the exact length and depth of these activities will depend on the specific areas
that arise where public awareness of trade and trade law and policy needs to be increased. A
special emphasis will be placed on assisting small and medium sized enterprises and women
owned businesses.

The activities to strengthen the Public Relations Bureau, fostering the public-private sector on
trade through conferences and other mechanisms, and provide associations training in trade law
and policy and trade policy analysis listed below, are subsequently explained and then presented
in the attached detailed Activity Sheets:

1. Internal Strengthening of the Public Relations Bureau in order to support the Ministry in
information dissemination.

2.  Capacity Building/Training of the Public Relations Bureau in order to adjust to the
dynamic changes in the communications field.

3.  Database Preparation and Maintenance of the Public Relations Bureau in order to engage
certain stakeholders for support.

4.  Outreach Programs of the Public Relations Bureau and other related Directorates to
develop, strengthen and maintain the relationships with other stakeholders.

5. Increase public private sector dialogue on trade through conferences and seminars to
foster transparency and support for public policy.

6. Develop a concrete, regular, reliable mechanism for a MOT to receive and consider the
private sector’s views.

7. Develop a concrete, regular, reliable mechanism for a MOT to disseminate information
about Indonesia’s trade policy agenda and rule-making processes.

8.  Assist associations increase their familiarity with the trade law and policy agenda,
mentoring associations in trade law and policy advocacy, and assisting associations to
identify their capacity building needs with respect to trade law and policy
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5.1.

5.2.

5.3.

These activities to strengthen public awareness of trade, trade law and trade policy through
holding seminars and conferences, developing mechanisms to receive private views and
mechanisms to disseminate information about trade law and policy and to consider creating
advisory committees or other consultative mechanisms will be handled by Agi Panjaitan, with
help from James Lockett and Erick Lestario, in conjunction with local and overseas personnel
and others.

The objective of this KRA is to strengthen public awareness of trade and trade law and policy
and to increase the interaction and flow of information between the MOT and the private sector
on trade and trade law and policy decision making.

Activity 1 Internal Strengthening of the Public Relations Bureau

We designed this activity to improve the skills of the Public Relations Bureau staffs and provide
them the necessary supporting materials with any engagement made the stakeholders such as
media, NGO, parliament, academicians, other related agencies and overseas trade counterparts.
Materials such as Q&A documents, key messages, position papers, internet blogs and other
web-based communication vehicles, position statements and other external materials such as
press releases, articles, Public Service Announcement will greatly assist the PR Bureau in
disseminating the information required by the target audiences. The staffs will also be trained in
preparing the above materials and how to maintain and update them accordingly.

These activities to improve daily news tracking, communication kits, and the web will be handled
by Agi Panjaitan, in conjunction with the local and overseas personnel and others. The activities
of improving the website of the MOT will be carried out in 2007 and we are positive that this will
enable the MOT to communicate actively with business associations and other stakeholders.

Activity 2 Capacity Building / Training of the Public Relations Bureau

We designed this activity to assess the current qualifications of the PR Bureau and further needs
for capacity building in order to perform well in their daily jobs. As the starting point, ITAP
will prepare the questionnaires, distribute them and get feedback. Following that, a report and
evaluation will be prepared and a series of training programs will be undertaken by the PR
officers in the PR Bureau, echelon 2 and 1 and others who are dealing with media and other
stakeholders. For the first year, the communications specialist assisted by outside consultants
will provide training in the following fields of Public Relations: basic public relations, advanced
public relations, conducting effective media briefings and press conferences and internal
organizational communications. In addition, the Communications Specialist will be mentoring
and sharing experience in institutional information, issues and crisis management, inter
governmental relations, media relations and institutional social responsibility. The above
experience will be shared with the Head of the PR Bureau, the Section Head of Inter-
governmental relations, the Section Head of news and publicity, and the Sub-section Head of
news and publicity. Additionally, we will conduct Focus Group Discussions with members of
the PR Bureau to share their difficulties, and recommend areas for improvement.

The PR training activities with University of Indonesia will continue in 2007 as one series has
been completed in 2006 and will follow with the other three topics in 2007. The focus group
discussion and evaluation of jobs and training will also be carried out in 2007.

Activity 3 Database Preparation and Maintenance of the Public Relations Bureau

This activity is designed to assist the PR Bureau in preparing and maintaining a database of key

stakeholders of the Ministry. It will be updated periodically and made available in hard or soft
copy to all DGs for reference purposes.
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5.4.

9.5.

Special attention is needed for the stakeholders that are considered strategic such as the
parliament, media, NGO and academicians. The database will be centralized at the PR Bureau
or the Secretary General’s office to provide for efficient internal dissemination.

Responsibility for development of the Stakeholder Database will be handled by Agi Panjaitan
and will be handed over to the Public Relations Bureau at an appropriate time.

Activity 4  Outreach Programs of the Public Relations Bureau and other related
Directorates

Following the strengthening of the internal bureau, the PR Bureau will start reaching out to the
stakeholders of the Ministry such as the parliament, media, public opinion leaders,
academicians / university in the form of informal discussions, or open dialogue in a TV or radio
station, in order to improve feedback from the general public regarding a special case.

Effective and continuous dialogues will create a positive image, regular information,
understanding and positive support to the Ministry of Trade. The MOT needs to build its own
rapport with its stakeholders.

In order to determine the effectiveness of the outreach program by the Ministry, it is
recommended to undertake surveys starting from the industries, associations, local and foreign
media, exporters and importers, parliament (commission V1) and related NGOs in trade.

The result of the survey will be used as the basis for conducting further improvements in the
upcoming programs for the outreach of the Ministry of Trade in the coming years. These reports
shall be distributed to the echelon 1 of the Ministry and the Minister herself.

These outreach programs will be handled by Agi Panjaitan in conjunction with local and
overseas personnel and the counterpart from the PR Bureau.

The Communications Specialist will carry out the informal discussions with public opinion
leaders in order to strengthen relationships and level of understanding for specific subjects in
the field of trade. Currently the Director General of Domestic Trade and Director of PR Bureau
have agreed upon the idea of the Communications Specialist and PR Bureau counterparts to
conduct policy dialogues regarding fertilizer, rice and sugar.

Activity 5  Increase public-private sector dialogue on trade and trade law and policy

We have designed this activity, to strengthen the public-private sector dialogue on trade and
trade law and policy. The dialogue will provide a means through seminars and conferences for
public-private sector discussion and debate. Areas covered will include general trade policy,
relevant trade laws, increased market access and export opportunities, the WTO Doha
Development Agenda (DDA) and other multilateral trade negotiations, ASEAN and other
regional trade negotiations, and bilateral free trade agreements and other bilateral trade
negotiation.

The interaction KADIN has with the MOT is in a few key areas: trade law and policy
consultations and export promotion. For instance, when the government imposes or plans to
change tariffs or other trade laws or regulations, KADIN will request a detailed explanation as
to why the government is undertaking the action and sometimes a meeting to discuss it.

KADIN has also worked with the MOT on seminars on various subjects, such as WTO issues.
They have held seven sessions since December 2005. The first was right before the Hong Kong
WTO Ministerial Meeting and others have focused on non-agricultural market access (NAMA),
agriculture, and services. Since work and the dialogue on NAMA and agriculture is more
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5.6.

S.1.

advanced than in services, it may be useful to start by helping to sponsor seminars and
conferences on individual service sectors in greater depth, such as, financial services,
construction services, educational services etc. A series of at least three seminars could be held
on specific services sectors. An ongoing education program on the WTO and the DDA needs to
be maintained. Particularly, there is an ongoing need to educate the public on the sensitive
subject of agricultural trade policy.

Agi Panjaitan will handle this activity, with help from James Lockett and Erick Lestario, along
with other donors, international organizations through a variety of methods, including seminars
and conferences. The Trade Lawyer will conduct and facilitate public-private sector dialogue
regarding certain WTO issues, bilateral Free Trade Agreements and other trade negotiations
through seminars and conferences in 2006 and 2007.

Activity 6 Develop a concrete, regular, reliable mechanism for a MOT to receive and
consider the private sector’s views on trade and trade law and policy

We designed this activity to develop a concrete mechanism for seeking private sector views on
trade law and policy. The MOT communicates regularly with the Indonesian private sector, but
it appears to be on an informal basis. It would be beneficial to have more regular systematic
meetings and a standardized process in order to expand and formalize its trade law and policy
consultations with the private sector. More active outreach to the business community,
consumers and civil society would result in more support for and possible better trade law and
policy. ITAP will help the MOT to develop procedures that will encourage the private sector’s
to provide its views to the MOT in advance of the trade law and policy decision making.

Agi Panjaitan will handle this activity, with help from James Lockett and Erick Lestario through
a variety of methods, including seminars and conferences.

The activities of recommending and developing an email system as a mechanism for MOT to
receive and consider the private sector’s view will be carried out in 2007 as the MOT also
realizes the importance of it and will work with the Communications Specialist to materialize
the idea.

Activity 7 Develop a concrete, regular, reliable mechanism for a MOT to disseminate
information about Indonesia’s trade law and policy agenda

We designed this activity to develop a concrete mechanism for providing information about
Indonesia’s trade law and policy agenda to the private sector. The Indonesian trade law and
policy-making process at present may not fully formally incorporate the views of the private
sector, perhaps due to their lack of information about Indonesia’s trade law and policy agenda.
ITAP will help the MOT consider developing a concrete, regular, reliable mechanism for a
MOT to disseminate information about Indonesian trade law and policy to the private sector
through the MOT publications which will explain Indonesia trade law and policy agenda, as
well as trade law and policy developments. A special emphasis will be placed on providing
such information on trade and trade law and policy to small and medium sized enterprises and
women owned businesses.

Agi Panjaitan will handle this activity, with help from James Lockett and Erick Lestario, and
donors through a variety of methods, including meetings with KADIN and publications and
seminars.

The activities of developing the annual publications and helping MOT to post more data and
information in Bahasa and English will be carried out in 2007.
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5.8.

5.9.

Activity 8  Assist associations increase their familiarization with the trade law and
policy agenda, mentoring associations in trade law and policy advocacy and assist
associations to identify their capacity building needs with respect to trade law and policy
advocacy

We have designed this activity to increase associations’ staff familiarization with the trade law
and policy agenda through regular meetings on certain trade topics of interest in order to
strengthen association staff understanding of the trade law and policy agenda. This activity is
also designed to provide mentoring association staff in trade law and policy advocacy. In
addition it will assist associations’ staff identify the associations’ capacity building need with
respect to trade law and policy advocacy. These activities will help associations engage in more
productive dialogue with the MOT.

ITAP will provide tools to enhance the intensity and volume of the meetings with the officials
of the MOT by producing lines of communications through brochures, web sites, meetings and
committees.

The activities will comprise:

e Schedule and arrange meetings with the officials of MOT

e Provide communication materials for existing and future laws and policies
e Present to the associations the aforementioned communication materials

e Train them to understand the materials

e Provide seminars/workshops/training classes for associations

Agi Panjaitan, James Lockett and Erick Lestario will conduct the activity of trade policy
familiarization, through a variety of methods, including meetings, printed materials, workshops,
discussions and consultations, which will proceed in 2007 and after the MOT has its own
mechanisms strengthened.

Activity 9 Provide training and mentoring that will increase the technical capability of
associations to contribute to the public-private sector dialogue on trade by providing
better input to the MOT in trade policy decision making process based on qualitative and
quantitative research

We have designed the activity of Training for associations to increase knowledge in basic trade
research: Basic Research Methodology, Statistics and Data Analysis.

The activities will comprise:

e Assist business associations in basic trade research such as research methodology, statistics
and analysis

e Mentoring associations in basic research and utilize it for trade policy advocacy for future
trade policy formulation

e Monitor business associations which are in the needs for mentoring and training

Roger Freeman and Ernawati Munadi will carry out the above activities and backed by Agi
Panjaitan in 2007.
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5.10. Year 2 and 3

Activity 1~ Continue the mechanisms and activities to increase public and private
awareness regarding trade and trade law and policy

In the Years 2 and 3, the communications specialist along with Legal Advisors will
continue to carry out the mechanisms and activities to increase the public and private
awareness regarding trade law and policy.

In the second year, the ITAP consultants will evaluate the activities and mechanisms of
the public private awareness which occurred in the first year. Following that, we will
discuss the areas that need improvement with the MOT officials who are directly
involved in the mechanisms or activities. Those areas that need improvements will be
focused upon by the ITAP consultants.

In the third year, we will conduct a survey in order to seek input and feedback from the
public and private sector regarding these activities and mechanisms. We also will
provide training in order to strengthen the abilities and skills of the MOT officers in
conducting the program. Further research skills in related materials will also be given in
training to the MOT. Lastly, the databases of the programs will be fully prepared for
future reference.
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6.1.

6.2.

LEGAL CAPACITY OF THE MOT
KRA 1.1.2 Strengthen the Legal Bureau and the Overall Legal Capacity of the MOT

Introduction

While the Baseline Assessment identified the need to strengthen the overall legal capacity of the
MOT, the Work Plan sets as the overall goal developing the organizational and technical
capabilities of the MOT’s lawyers. This will be done by helping the MOT’s lawyers to receive
training and mentoring to raise their proficiency, and will also advise the MOT to move from a
fragmented patchwork of legal services to a coordinated unit or set of units. The Legal Bureau
is an important and integral part of the various legal processes at the MOT. It can be developed
by improving the range and skills of the Legal Bureau’s lawyers in areas such as: legal drafting,
advice and negotiation on international trade agreements such as the WTO and ASEAN, foreign
trade law matters and trade cases, domestic law, litigation and international dispute settlement,
and legislative and regulatory initiatives. The Legal Bureau will work closely with other
lawyers in the DGs and Agencies, who continue to be relied upon for their expert advice and
service and will also work closely with other officials in the DGs and Agencies.

In strengthening the Legal Bureau, as well as training other lawyers working in the MOT, ITAP
will assist the MOT to improve the operational performance of legal services in the MOT. This
will enhance and expand the value of legal advice provided to other MOT officials thereby
helping to improve their ability to perform their duties. ITAP will use a multifaceted approach
to accomplish this objective. In relation to the Legal Bureau and other legal units in the MOT,
we will examine what operational improvements can be realized through organizational
restructuring, and will provide a blueprint for the MOT’s consideration.

Technical and management training will be provided and it is expected there will be
considerable opportunity for mentoring Legal Bureau and other MOT lawyers and officials
through cases and consulting opportunities referred by the various DGs, Bureaus and Agencies
of the MOT (“Clients™). Assistance will also be provided by improving the library and
providing training for support staff skills. Legally trained personnel working outside the Legal
Bureau will also be offered the opportunity to participate in many of the special legal courses
and other training opportunities offered to all MOT lawyers.

Means to Strengthen the Legal Bureau and the Overall Legal Capacity of the MOT

The ITAP Work Plan documents a series of inter-related legal training and developmental
activities, some of which have been ongoing since the project commenced in January 2006.
Extensive mentoring and case counseling has already become a routine activity and is expected
to continue throughout the course of the project.

There are three key elements needed to develop lawyers anywhere, and these same elements
apply to developing lawyers and legal capability in the MOT. These are:

e Knowledge
e Skills
e Experience / Applied Knowledge.

ITAP will assist in each of these three areas. In terms of knowledge, formal seminars and
workshops at the basic, intermediate and advanced level will be used. In terms of skill, formal
seminars on legal skills such as drafting, research, advocacy and the like will be given. In terms
of experience, the ITAP lawyers will assist by mentoring (and by coaching on how to mentor).
On an individual level, once individual MOT lawyers have developed knowledge, skills and
experience, the overall legal capacity of the MOT will have been strengthened.
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There are also important organizational issues that must be considered. To improve MOT-wide
planning related to legal issues, we will recommend that the MOT develop a senior level
assessment of legal needs which will be followed up with working level coordination meetings
involving lawyers from the Legal Bureau, other MOT lawyers, and officials from Client offices.

ITAP will recommend the development of a professional career path for lawyers to address the
issue of attrition that continues to undermine the development of highly skilled legal talent.
ITAP will also work with relevant MOT officers to examine how the current personnel transfer
policies can be adapted to better support the development needs of the Legal Bureau and the
MOT’s other lawyers while ensuring that talented lawyers can also be integrated into other
MOT roles. The following narrative sections provide more detail about how ITAP expects to
approach these tasks. The accompanying Activity Sheets also provide a time sequenced summary
of the planned activities. The legal sections have been organized into the following themes:

Legal Bureau Organization;

MOT Legal Organization;

Legal Input in MOT Matters;

Improving Management and Administration of the Legal Bureau;
Training for Legal Bureau Lawyers and Staff;

Training for Non-Legal Bureau Lawyers in the MOT,;

Training for Non-Lawyers in the MOT;

Training for IATF; and

Developing the Training Center of the MOT.

S@ o o0 o

6.3. Legal Bureau Organization

The Work Plan includes several activities intended to examine alternative ways to improve the
operational efficiency of the Legal Bureau. As a goal, the Legal Bureau could be envisioned as
a broad provider of legal services to the MOT, or initially as part of a set of MOT key legal
units providing such services. However, Article 65 of the Ministerial Regulation establishing
the Legal Bureau provides a narrow mandate on the analysis and drafting of laws. ' By having
a relatively narrow functional role specified in the Ministerial Regulation, as well as reflected in
the name of the Legal Bureau Divisions, it reinforces the real and perceived notion that, with
some exceptions, the Legal Bureau’s role is limited principally to being the final approval point
within the MOT on legal drafting.

The MOT will need to consider whether the Legal Bureau should remain primarily an approval
point within the MOT on legal drafting, or whether a broader function should be pursued.

! Article 65, Regulation of the Minister of Trade No. 01/M-DAG/PER/3/2005, dated 22 March 2005 states: “The Legal
Bureau has the task of coordinating and drafting laws and regulations, providing legal service and assistance, as well as
legal documentation and information.” Article 66 further specifies the functions of the Legal Bureau:

“In conducting the tasks mentioned in Article 65, the Legal Bureau has the following functions:
a. to prepare the coordination, analysis and study as well as the law for domestic trade;
b. to prepare the coordination, analysis and study as well as the law for international trade;
c. to provide legal services, consultation and assistance;
d. to conduct legal documentation and information affairs.”

These four functions are carried out in the four Divisions within the Legal Bureau. However, the two substantive functions
(a) relating to domestic trade and (b) relating to international trade are clearly focused only on the process of drafting and
approving laws. The providing “legal services and assistance” is understood only to mean litigation, and document and
information is understood to be library and research.
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We will work with the Legal Bureau on these issues, consult with the relevant DGs, Agencies
as well as the Inspector General Office (all shall be referred to as “Clients”), and develop
proposals to be considered by the MOT.

Reorganization is a key part of strengthening the Legal Bureau, and it will be addressed
concretely as a part of a strategic blueprint (Activity A.2 and B.2) that ITAP will prepare in
2007 for achieving a consolidated General Counsel office for the MOT. The blueprint for an
MOT General Counsel Office may consist of the following topics:

1.

Advantages of Having A Consolidated General Counsel Office

A discussion of the advantages of various General Counsel office models, over the
present MOT arrangements.

Organizational Options for General Counsel Offices

A review will be made of various models of General Counsel offices, drawing examples
from the models adopted by other countries.

Identifying Various Organizational and Administrative Changes

We have found that the Legal Bureau has organizational needs. These need to be
addressed, if the Legal Bureau is to take on a broader role and eventually to become part
of a General Counsel office or to be transitioned into one. We have also noted that
lawyers elsewhere in the MOT are scattered in various places with little or no
coordination. We will identify various organizational and administrative changes to
achieve better operating efficiency and coordination of the MOT’s legal work. There are
other, broader organizational issues to address in the MOT. In our Baseline Assessment,
we found that there is no coordination of legal needs and resources in the MOT. This is a
serious shortfall, but can be remedied by commencing a series of coordination meetings at
various levels. We will work with the MOT to develop suggestions and alternatives to
address this shortfall. These measures will help the MOT operate better on legal matters,
and could also be used as stepping stones toward having a General Counsel office.

Career Path for MOT Lawyers

We recommend developing a plan for better retention of lawyers and senior lawyers in
particular. There needs to be a career path for a lawyer to join the MOT and stay a lawyer.
Lawyers should be segregated from the general tendency in the MOT to move personnel
into various types of jobs over their career. There need to be promotion opportunities
within the Legal Bureau and other MOT legal functions in order to attract and retain
quality, experienced lawyers in lawyer roles.

Arrangement for Hiring Lawyers in various DGs

In our Baseline Assessment, we noted that the present arrangements for hiring of lawyers
in various DGs lead to inadequate use of the legal talent and experience currently in the
MOT. For a lawyer (someone with a law degree) to apply for a job at the MOT, current
rules require such a person to apply for law jobs, which are being offered both in the Legal
Bureau and in the various DGs. In most cases, lawyers being hired in the Clients are not
interviewed by a lawyer. A range of better options could be developed.

Involvement of the Senior Lawyers in Important Negotiations and Meetings

Leadership starts at the top of any organization, so if the MOT wants enhanced input from
the Legal Bureau and other MOT lawyers, we recommend that senior MOT lawyers be
involved in all negotiations and meetings involving senior MOT officials, including
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negotiating delegations, and that those senior officials set an example by proactively
involving lawyers more in the MOT’s work.

7. Specialization in Certain Areas of Law

The MOT lawyers overall are not adequately trained, and have insufficient experience in
international economic and trade law. All lawyers would benefit from developing a
specialization in certain areas of law and having better knowledge of the substantive
issues.. These lawyers need formal training to be more capable at drafting and vetting
new legislation, regulations, case handling, research, litigation matters and procedures,
decrees and policy. Focused training in the drafting and review process, case handling,
research, litigation, and international trade agreements would be helpful. Without this
legal capacity, the MOT will not be self-sustaining in these disciplines and functions and
cannot ensure compliance with international obligations. Moreover, Legal Bureau and
other MOT lawyers handling domestic issues need greater training focus on foreign laws
covering the same type of domestic issues. Focused training on foreign laws would be
helpful for them in order to compare foreign commercial laws to proposed laws in
Indonesia on similar topics, as well as developing research capacity and foreign law
research abilities. The courses can range from half-day to one or two day courses, to one
week, and longer terms also.

MOT Legal Organization

We will develop proposals, in connection with the blueprint for a General Counsel office, for
enhanced organization of MOT legal matters. We will work with the Secretariats of the Clients
affected. We will consult with the relevant DGs, and develop proposals to be approved by the
MOT. ITAP’s trade lawyers will oversee this activity.

Legal Inputin MOT Matters

In addition to harmonizing, organizing and coordinating legal functions in the MOT, there is
also a need to develop improved processes for handling review and input on legal issues. There
are existing informal processes that involve meetings. However, those processes are not
systematic, nor is there a means by which to ensure that all relevant inputs are received, nor a
means to ensure timely review and comment.

Government agencies that handle various matters such as legislation, ongoing cases or disputes,
negotiations and meetings usually have a system that ensures that officials from three key areas
of work have input and involvement in those matters. Those three key inputs are operations,
policy, and legal. In MOT terms, this could translate into officials from the DGs (or other
substantive bodies) who handle the regular operation of the MOT’s work, TREDA which
handles the research and policy aspect, and the Legal Bureau in conjunction with other lawyers
in the MOT. Thus, we recommend developing a plan for encouraging team-building. A weakness
identified in the SOW and confirmed in the Baseline Assessment is that the Legal Bureau
frequently is only involved late in a drafting process on formal legislative matters. To address this
weakness and to systematize work on such matters, we recommend developing a plan for a
concurrence process for development of laws, regulations, and decrees (Activity C.1). A flow
chart should be developed for use in the approval process, once drafting has begun (Activity
C.2). The process should ensure that the Legal Bureau has input and an opportunity for its staff
and senior lawyers to participate fully in the process of drafting all laws, regulations and
decrees. A process such as this would result often in better thinking and drafting in legislation.
It could be systematized by a package indicating that these persons had reviewed and agreed on
the content of the draft (“concurrence”).
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In areas of work not related to drafting of legislation and decrees, there still are other areas
where early legal involvement is important and sometimes critical (Activity C.3). We found in
the Baseline Assessment that the Legal Bureau has not been involved early in work such as
trade investigations (e.g., anti-dumping) or consumer affairs, so cases are well underway before
the Legal Bureau is asked to assist in them. Thus, we recommend developing a plan to improve
consultation and coordination (Activity C.4).

Another area where the Legal Bureau is not currently involved often is in areas where legal
counseling would be helpful, such as negotiations, meetings and other areas of work where no
decision is (yet) required by the MOT but where legal counseling is useful. We recommend that
the MOT consider whether they should adopt a team-building system, such as discussed above,
involving the DGs, TREDA and the Legal Bureau on such matters, or whether the DGs should
continue their practice of either not using lawyers at all in these areas, or only using lawyers in
their own DG.

The SOW and Baseline Assessment identified that the Legal Bureau is not currently involved in
the negotiating process (Activity C.5). We have heard in our interviews that the Legal Bureau
lawyers are perceived to have neither the expertise nor the experience to assist well in such
work. Thus, if the MOT wants the Legal Bureau to take such a role, in addition to building
capacity in the Legal Bureau through training and mentoring, it is critical to start developing
experience in negotiations. We will work with the MOT to consider the options, and if it is felt
important now to pursue this aspect, we recommend developing a plan for involving the Legal
Bureau in the trade agreement negotiating process (Activities C.2, C.5 and C.6).

Developing the expertise to handle international trade disputes in the WTO, ASEAN or bilateral
trade agreements would also be an important enhancement for the MOT. The MOT is currently
reliant on external resources to handle such matters (either external counsel, or the Advisory
Centre on WTO Law), and the Legal Bureau has had no role, nor have other MOT lawyers to a
significant extent. We recommend exploring opportunities to gain such experience, particularly in
WTO matters,? and having the ITAP lawyers with experience in such matters mentor MOT
lawyers through the process (Activity C.6).

Another area where many countries involve their lawyers is in key overseas posts in strategic
Embassies or Missions. By way of example, many WTO Missions have a lawyer from their
Trade Ministry Legal Department. For Indonesia, however, there are no specially trained
lawyers present in certain key international embassy postings, such as the Indonesian WTO
Mission in Geneva, as well as key international posts such as Washington, Brussels, Canberra
and Tokyo (Activity C.7). We recommend developing a plan to post an MOT lawyer in certain
key international embassy postings, such as the Indonesian WTO Mission in Geneva, as well as
key international posts such as Washington, Brussels, Canberra and Tokyo. This person can be
posted as a legal officer (preferably) or trade attaché. It would increase the attractiveness of the
Legal Bureau and other MOT legal posts to have such an option as part of the rotation of jobs in
a legal career in the MOT, and such postings would develop considerable experience for MOT
lawyers from which the DGs could draw. However, a key part of the process should include an

2

The ITAP Legal Team has already seen several cases in the trade remedy area where other WTO members
have not complied with WTO Agreements in relation to antidumping, countervailing duty or safeguard
cases. For example, there was a failure to give adequate time or detail in a disclosure in a South African
antidumping case involving Indonesia, and a failure to compensate Indonesia for measures exceeding four
years in a safeguard case involving the Philippines. While these particular cases may not be ones to advance
and have an MOT legal team undertake the work with ITAP assistance, it seems likely that other issues could
arise. Another idea would be for Indonesia to choose a case involving two other countries where Indonesia
has a strategic interest, and to intervene as a third party in such a case and participate with briefs and oral
statements but without acting as a WTO litigant.
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understanding that a person taking such a posting would return to the Legal Bureau or another
MOT legal position afterwards, so that the experience could be shared with other MOT lawyers
and the advice by these lawyers enhanced by that experience. Over the next decade, once 3-4
MOT lawyers have been posted in Geneva and have kept working in jobs as MOT lawyers, the
MOT would have a trained and experienced WTO legal team. We recommend starting with
posting one MOT lawyer in Geneva, , with the understanding that he/she would transfer to an
MOT legal position upon return from that post. Other postings in Brussels, Washington, Tokyo
and other key locations could be considered.

We have identified other areas where legal work in the MOT is limited or impaired, sometimes by
the lack of timely information. For example, overseas Embassies need to be instructed how to
handle the interface with foreign trade remedy cases. Currently, deadlines are missed and
opportunities for legal defense are lost because Embassy officials do not forward notifications
in a timely manner or process such information in such a way as to preserve Indonesia’s rights
in certain cases. There is considerable time loss in some cases, where overseas embassies sent
time sensitive information only via normal diplomatic channels which meant communications
went first to the Ministry of Foreign Affairs before being forwarded to the Ministry of Trade. In
some cases a deadline had already passed before the document had reached the Ministry of
Trade. This can make proper defense of a trade case impossible. We recommend developing a
plan to set up instructions to all Indonesian Embassies (Activity C.8). Additionally, a system is
needed for the Trade Defense Directorate to ascertain that the instructions developed by the
MOT in such cases are being carried out by embassy officials.

We will work with the MOT on these concepts, consult with the relevant DGs, and develop
proposals to be approved in the MOT. Many of these changes will flow naturally from the
organizational changes proposed in the first two sections above. Others need to be sequenced.
ITAP’s trade lawyers will provide the primary direction on behalf of ITAP.

Improving Management and Administration of the Legal Bureau

There are some important things that could be done to enhance the internal workings of the
Legal Bureau. Some of those are internal to the Legal Bureau, and others are external.

In the training portion of the Work Plan, we suggest management training for the Director of the
Legal Bureau and for the four Division heads, which should be held once the MOT determines
the management of the Legal Bureau after the departure of its present Director. We will also
propose management mechanisms such as an annual strategic planning retreat for the Legal
Bureau managers (Activity D.1), development of an internal Legal Bureau strategic plan with
annual goals (Activity D.2), and holding regular management meetings (Activity D.3). While
our Baseline Assessment found that the Legal Bureau currently is reasonably well managed and
that the present Director has a good insight into law office management, there is always room
for improvement, especially in a new organization such as the Legal Bureau since separating
from the MOIT. In addition to management training, Legal Bureau managers might benefit
from training in client relations and team building with other units.

There is a significant experience gap in the legal staffing of the Legal Bureau. Other than
Director and four Division heads, most of the lawyers have just one or two years of experience.
There are very few lawyers qualified to fill mid-level positions as sub-division heads. In fact,
there are five empty positions currently left open in the Legal Bureau, and most of them are
sub-division heads. To develop a client orientation, the Legal Bureau needs to be adequately
staffed. In some cases, positions are being held open for a year or more, in the hope that
younger lawyers will develop into those positions with the passage of the required time under
civil service rules (e.g., 4 years). Either way, there is legal work needing to be done and the
current staff cannot complete all of the work that could be done by a better-staffed Legal
Bureau. We recommend developing a plan for filling the five (5) empty positions on the current
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staff (Activity D.5). Since experience seems to be lacking in the present staff, consideration could
be given to hiring functionals, rather than regular government career officials. These functionals
could be used as acting sub-division heads, for example, during the next 3-5 years while newly-
hired career officials are groomed to take such jobs.

In conjunction with filling five key empty spots, more hiring will be needed to give the Legal
Bureau adequate lawyers to do the type of work it is being asked to do (Activity D.5). As
explained in detail below, there is work that exists in the Ministry now that there are not enough
trained lawyers to do. Capacity must be developed now for present and future needs. We
suggest developing a plan for hiring new lawyers, and a law librarian, taking advantage of the
ITAP training program to bring in higher numbers of new lawyers and train them. Six lawyers
joined the Legal Bureau in 2006, but hiring at least ten is critical to the success of the Legal
Bureau in serving the legal needs of the MOT now and in the future. Hiring a minimum of ten
(20) lawyers per year should be continued for at least three to five years. Certain of these
lawyers also could be sent for overseas LL.M. programs in order to build substantive expertise
and foreign language skills, as well as to build the prestige or image of the lawyers and the
Legal Bureau as a whole. Once there are enough lawyers to do the necessary work, lawyers also
should be placed in overseas internships (ActivityD.4). Such a strong hiring push and the
training needed might not be possible without ITAP and its resources dedicated to training, but
an unusual push of this nature should be considered. Strong and continuous internal organic
growth over the next several years will be the best way to build long term legal capacity. Much
of course depends on whether the present attrition level (due to lawyers being regularly
transferred elsewhere) can be reduced; consideration should be given to agreeing that no
lawyers in the Legal Bureau should be transferred to other positions outside the Legal Bureau
during the ITAP process.

To help ensure that Legal Bureau lawyers can find their career ambitions fulfilled in serving as
lawyers in the Legal Bureau, we recommend developing a set of personal development plans for
each Legal Bureau lawyer. (Activity D.6). These would flow from the personal Training Needs
Assessments done with each lawyer, and then would form the basis for a personal development
plan, which would seek to aid the lawyer in thinking and planning for their career, and to
consider what training and work they would like to do in their legal career. As explained further
below, a training plan for these lawyers will be developed, based upon Training Needs
Assessments done by the ITAP Legal Team for them.

There also needs to be a career focus for the non-legal staff in the Legal Bureau. In order for the
Legal Bureau to function well and be efficient, the support staff needs to be well trained and
knowledgeable about their work. As explained further below, a training plan for these staff will
be developed, based upon Training Needs Assessments done by the ITAP Legal Team for them.

The Legal Bureau needs a quality law library, and we recommend a major procurement of
materials and subscriptions to empower the lawyers to do quality legal work (Activity D.7). The
Bureau also suffers from inadequate office equipment and supplies, and ITAP will look at
possible areas to supplement MOT budget and/or work to ensure adequate budget allocations
for the needs of the Legal Bureau (Activity D.8).

We will work with the Legal Bureau on these concepts, and develop proposals to be approved
in the MOT. Once approved, we will work to implement these ideas. Budgets for items such as
management training and the like will need to be developed. ITAP’s trade lawyers will have
primary responsibility for this activity with support from other ITAP team members.

Training for Legal Bureau Lawyers and Staff

Most Legal Bureau lawyers are young, generally in their first or second year after law school and
thus have little experience practicing law. The most experienced lawyer (who will be transferred
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overseas to a non-legal post) has eight years of legal experience, while the four division heads
have two to four years. There are significant training needs, which we will address by focusing on
various levels, from entry level to medium and higher experience levels. These also need to
address the three key components of legal capability: knowledge, skils, and experience.

To build knowledge and skills, the training for the Legal Bureau will include formal courses, as
well as informal training through such means as gaining experience by working on cases and
drafting projects together, mentoring and coaching (Activity E.2).

We will recommend Legal Bureau lawyers for overseas and domestic training, internships and
postgraduate programs. (Activity E.4).

Legal Bureau lawyers will get considerable training in the form of mentoring and working
together on cases with ITAP lawyers, as well as working in areas such as drafting, review of
draft agreements and legislation, negotiations and other work. (Activity E.3).

To assist Legal Bureau lawyers to keep up to date, weekly training series will be held from time
to time (Activity E.1). As another means of updating the Legal Bureau lawyers, as well as to
learn better how to make a presentation in English, the ITAP legal team will propose to the
Legal Bureau managers that they institute a weekly meeting at which there will be a training
done in English on a topic of current interest, which could be a new WTO case, or some
proposed legislation, or an issue of domestic or international trade law. The meeting could be one
hour, for example, with the first twenty minutes devoted to a presentation, and the remaining time
set aside for open discussion in English. ITAP lawyers initially will do the presentations, but the
idea is that members of the Legal Bureau will become comfortable giving presentations also
and be asked to do so. Further, the open discussion is an opportunity to learn and practice legal
terminology in English, which we have been told repeatedly is a priority for them.

We recommend management training for the Director of the Legal Bureau and the four Division
heads. We also recommend training for the non-legal staff in the Legal Bureau. It is important
to train these non-legal staff, since their evaluations have shown that they have received little or
no training, and any office can only be as strong as its weakest link. It is essential therefore that
the Legal Bureau support staff improve their capacity also. They require help in administration
and management skills, secretarial skills, computer skills, and other aspects of supporting a
legal office.

We will work with the Legal Bureau on these plans, and develop proposals to be approved by
the MOT. Once approved, we will work to implement these ideas. ITAP’s trade lawyers will
lead this activity with support from other ITAP team members and local and overseas short-term
training personnel.

Training For Non-Legal Bureau Lawyers In The MOT

In essence, all of the formal training that we will undertake in Indonesia for the Legal Bureau,
we will inform the other lawyers in the MOT. By formal training, we mean primarily seminars.

Considerable training in the form of mentoring and working together on cases with ITAP
lawyers may mean that Legal Bureau lawyers get more total training than non-Legal Bureau
lawyers, since a focus of ITAP is enhancing the Legal Bureau, but ITAP is also tasked with
helping other MOT lawyers improve. A substantial training program will be offered to all MOT
lawyers. Moreover, if non-Legal Bureau lawyers cooperate with the Legal Bureau in terms of
case handling, they are likely to have an opportunity for a degree of mentoring as well. ITAP
will also identify areas where there is intense legal activity and it will work to develop legal
capacity there, for example, in the areas of the MOT’s work with international trade remedies
by KADI and the Trade Defense Directorate. (Activity F.2).
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We will work with the MOT’s lawyers on these plans, and develop proposals to be approved in
the MOT. Once approved, we will work to implement these ideas. Most formal training should
be commenced in the first year. Budgets for items such as seminar locations, speakers and the
like will need to be developed. ITAP’s trade lawyers will lead this activity with support from
other ITAP team members and local and overseas short-term training personnel

Training for Non-Lawyers in the MOT

The SOW and Baseline Assessment call for training on legal issues for MOT officials. One area
is drafting. Another area is basic knowledge of international trade law. In the latter, the focus is
on WTO. There are other topics that have been identified, and are listed in the details of
proposed seminars (Activity G), including a number that have been requested by the DGs. The
ITAP Legal Team and eventually certain MOT lawyers will provide training, done in
conjunction with other experts, as relevant. The training will occur in Indonesia and overseas.

We will work with the Legal Bureau, other lawyers, and the DGs on these plans, and develop
proposals to be approved in the MOT. Once approved, we will work to implement these ideas.
Most should be commenced in the first year. Budgets for items such as seminar locations,
speakers and the like will need to be developed. ITAP’s trade lawyers will lead this activity with
support from other ITAP team members and local and overseas short-term training personnel.

Training For IATF

There is a broad-ranging series of trainings needed on WTO law subjects in connection with the
IATF. The seminars needed, however, also are important for other parts of the MOT. Thus, this
activity is designed to strengthen the Legal Bureau and other MOT lawyers, IATF members and
other MOT personnel’s awareness and expertise in WTO subjects and subjects. The WTO and
related plurilateral agreements include: Trade in Goods, Agreement on Agriculture, Sanitary
and Phyto-Sanitary Measures, Technical Barriers to Trade, Trade-Related Investment Measures,
Anti-Dumping, Customs Valuation Methods, Rules of Origin, Import Licensing Procedures,
Subsidies and Countervailing Measures, Safeguards, Trade in Services, Intellectual Property
Rights, Dispute Settlement, Trade Policy Review Mechanism, Government Procurement. The
training will occur in both Indonesia and overseas (Activity H).

We will work with the Legal Bureau, other lawyers, and the DGs on these plans, as well as
those outside the MOT who are involved in the IATF process. Most WTO subjects should be
commenced, at least at a basic level, in the first year. Budgets for items such as seminar locations,
speakers and the like will need to be developed. ITAP’s trade lawyers will lead this activity with
support from other ITAP team members and local and overseas short-term training personnel.

Developing the Training Center of the MOT

There needs to be an ongoing training element to the MOT in legal matters, after ITAP finishes.
There is currently no specific, standardized training curriculum for a lawyer in the MOT.
Moreover, training on legal topics is not adequate. In order to meet these needs, ITAP will work
with the Training Center to develop two types of legal training: Legal training for all MOT
lawyers; and Legal training for non-lawyers. Some of the materials can be selected from ITAP
training during the project. Other materials may need to be developed. Trainers also need to be
identified. We will work with the Training Center to consider these ideas, and recommend some
legal trainers for them to engage (Activity 1.1). Later in the project, we will work with them to
transition training from ITAP to the Training Center. Creation of a continuous and specific
“Legal Training Curriculum” will be the objective (Activity 1.2).

We will work with the various MOT lawyers and the Training Center on these plans, and
develop proposals to be approved in the MOT. Once approved, we will work to implement
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these ideas. Most should be commenced later in the first year with a view to developing curricula
and training trainers in the second and third years. Budgets for items such as seminar locations,
speakers and the like will need to be developed. ITAP’s trade lawyers will lead this activity with
support from other ITAP team members and local and overseas short-term training personnel.
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7. INFORMATION TECHNOLOGY AND DATA PROCESSING

See the separate document “Ministry of Trade, Information Technology / Data Center Blueprint”

Activity Worksheets for IT are also included in the above referenced document.
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8.1.

PLANNING WORKSHEETS

Human Resources, Organization and Training

Yearl and

Years 2 and 3
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Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja |Fe [Ma|Ap [Ma|Ju [Ju |Au|Se|Oc |No |De Indicators Achievement
IR 2 Increased Public Services and Increased Efficiency
PIR 2.1 Improving the Organizational Effectiveness and Efficiency of the Ministry of Trade
KRA 2.1.1&2.1.2 Improve MOT’s HR Policies and Procedures, Provide General Training and Enhance Organizational Efficiency and Effectiveness
STRATEGY Conduct Assessment of MOT'’s HR Policies, Procedures and Organizational Practices. Design and Deliver Training based on Training Needs Assessment and other Information

1. HR Policies and Identify MOT HR policies relating to: TS and MOT'’s M Documented policies, | Complete review
Procedures in MOT |, Organization structure Personnel findings and and assessment
e Recruitment and selection Division recommendations for | of at least three
o Placement, transfers and career | ©Officials each of the areas policy areas each
planning noted quarter providing
e Transfers and promotions awriting
e Training and development assessment, _
e Performance planning, appraisal recommendations
and management and alternatives.
e Remuneration and salary
e Bonuses and honorariums
e Discipline, accountability and
conflict of interest
e Retirement
And determine:
e If policies exist
e Whether the policy is set by MOT,
LAN, MenPan, or other Gol
agencies and how much flexibility
there is change policies
e Are they effectively implemented,
if not, why and what can/should be
done to improve compliance
e What policies are dysfunctional
e What additional policies are
needed
Determine what implementation Number of policies Implementation of
support/assistance is needed and improved or changed | at least one
provided support to to be more effective or | improved policy
study/improve/implement at least one efficient per quarter
policy area each quarter
2. Career Planning Study and review MOT'’s career TS and MOT's IM Identify deficient MOT | Recommended
and Development | planning and development practices Personnel practices; improvements
and identify alternatives for Division regional/Indonesian identified and
improvement Personnels best practices justified
Gain acceptance for recommendations Number of issues / Career Planning
and support implementation differences identified |and Development
between MOT/best recommendations
practices implemented
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Year 1 - 2006 Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja |Fe [Ma|Ap [Ma|Ju [Ju |Au|Se|Oc |No |De Indicators Achievement
3. Job Analysisand | work with the personnel division to TS and MOT's M Planning document | Completion of
Job Competencies | identify key elements of a competency | Personnel with key elements of | planning document
management development program Division competency :
and to develop an implementation Officials, ITAP management program | COMPletion of key
strategy for the MOT Consultant and and implementation milestones per
External timetable timetable
Consultant/Prov —
Support preparation of job analyses for | iders e Key positions Completion of job
key jobs identified by MOT and identified analyses and job
provide technical and implementation e Elements ofjob | descriptions for all
support analysis identified | key positions
e Job analysis
methodology
documented
Support establishment of competency Policy and procedures | Assessment
assessment centers for use of assessment | centers put into
centers documented | operation
4. Training and Work with ITAP Training Experts, MOT TS’_ ITAP IM e Number of e The number of
Education Training Center Officials and staff and | Training employees MOT
Training Providers to conduct Training | Experts, MOT's trained. employees
Needs Assessment, and to develop | Training Center «  Number of training trained 250
competency based training programs | Officials and courses provided staff
and general trainings for MOT staff Staff, Local . e Todeli
) . Training e Quality of 0 deliver
. Ba_s,lc, In_te_rmedlate, Advanced Providers Trainings (suitable pla_nl_"ned
Skills trainings topics, materials, training
e Attitude & Ability trainings objectives) programs
e  Soft Skills trainings e Training . Oyerall course
In addition to the above mentioned are Curriculum, ratings to be

to improve MOT training curriculums,
teaching and training method, training
records, training evaluation, and
training tools and equipment.

Develop training objectives, identify
vendors, and implement the following:

e Train-the-Trainer

e Strategic HRM

materials, tools
and equipments
have been
improved

e Quality of the
Trainers

80% or better

e Atleast 15
employees
attend each
program

e All planned
courses
delivered

e Overall course
ratings to be
80% or better
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Year 1 - 2006 Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja |Fe [Ma|Ap [Ma|Ju [Ju |Au|Se|Oc |No |De Indicators Achievement
e General English _IAP,_ TS, ITAP JIM, ACI;-’ and e Atleast75
- - raining vendors emplovees
e Business English Experts, MOT's traiﬁeg
e Business Correspondence in Training Center
English Officials and ¢ ngr?:naen dned Al
¢ Business Report Writing in English ?Egg{iﬁgcal courses
e Presentation Skills Providers delivered
e English Writing and * Overall course
Communications Skills for rat:)ngs ttc: be
Academic Study 80% or better
e Provide ongoing support and TS IM Number of courses for | Courses delivered
assistance to Trade Economist, which assistance is as planned
Legal, and IT for their training provided
activities
6, Organizational and | Review MOT'’s organizational issues, AK, TS, STTA IM
operational institutional constraints, and operational | Experts, JM
efficiency and performance to identify key issues
effectiveness impacting operational performance
Conduct comparative surveys of other | AK, TS, STTA IM
trade ministries organizational structure | Experts, JM
and identify alternatives for MOT
consideration; provide implementation
support where required.
Work with the Partnership for Good AK, TS, STTA IM
Governance to support and Experts, JIM
complement efforts at identify needed
institutional reforms to improve
accountability, transparency, customer
service, efficiency, and organizational
performance.
Work with identified MOT units to AK, TS, STTA JM
implement pilot programs to improve Experts, JM
HR systems and compliance in areas
including performance planning,
management and evaluation.
Assess the MOT'’s formal training TS, STTA JM
planning strategies, operational Experts, JM

practices, budgeting system, and
delivery methodologies and develop
recommendations for review and
possible implementation; support
implementation as appropriate.
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Year 2 - 2007 | Year 3 - 2008 | Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 Indicators Achievement
IR 2 Increased Public Services and Increased Efficiency
PIR 2.1 Improving the Organizational Effectiveness and Efficiency of the Ministry of Trade
KRA 2.1.1 & 2.1.2 Improve MOT’s HR Policies & Procedures, Provide General Training and Enhance Organizational Efficiency and Effectiveness
STRATEGY Conduct Assessment of MOT'’s HR Policies, Procedures and Organizational Practices. Design and Deliver Training based on Training Needs Assessment and other Information

1. HRPolicies and e Continue with policy review, TS and MOT'’s JM e Improvements in | More effective and
Procedures in MOT evaluate implementation of the Personnel attendance and | efficient workforce
new HR policies and procedures | Division Officials punctuality
. Socialize them to all employees e Improved quality

e  Provide ongoing supporting, of work
consulting and mentoring e More policies
e Monitor application of new consistent with
recruitment selection process best practices
Study and Review of current HR TS and MOT'’s M Renewal of HR The new HR
Policies & Procedures. Personnel Policies & Policies and
e Identify points to be changed Division Officials Procedures Procedures have
. Is approved been implemented
e  Suggest to make improvements
and a renewal
. Updated HR Information
2. Application of Job | To consult and guide the Personnel TS and MOT's IM e  Number of e 75% of all
Analysis and division in applying for: Personnel positions where positions
Standard Job e  Competencies based Division Officials, job analyses analyzed and
Competencies performance appraisal ITAP Consultant have been job descriptions
R Competencies based and External completed and developed by
p . Consultant/Provi approved end of Year 2;
compensation ders " % by end of
. Continue developing job ¢ ’p\)lctlsrir;itc))irsc:‘or ¢ ;?cgelétﬁ;:' 30
description to non-key positions which standard
job
competencies
have been
completed and
approved
3. Career Planning Continue to process the system by TS and MOT'’s M The new system in | The new system in
and Development | reviewing and will be based on : Personnel career planning and | career planning
. Structure of Organization Division development is implemented and in
. P |
. Result of Job Analysis and ersonnels approved use
Standard Job Competencies
To consult and mentor about the TS and MOT's IM The implementation | Career Planning
implementation of Transfer, Personnel based on regulations | and Development
Promotion, and Career path in relation | Division are used and program run
to the Competencies based education | Personnels followed smoothly and

and trainings.
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Year 2 - 2007 | Year 3 - 2008 | Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 Indicators Achievement
Future Organization Development properly
4. Training and To conduct the Competencies based | TS, ITAP M e  Number of At least 250 MOT
Education training programs and general Training Experts, employees employees trained
trainings : MOT’s Training trained. in Year 2
e  Basic, Intermediate, Advanced Center Officials e Number of )
Skills trainings _?_nd_ Staff, Local training courses ;I'o_d_ellver 12
+  Atitude & Ability trainings Broviders provided raining programs
e Soft Skills trainings * _I(;)ue_lli'ty of Course ratings will
e  Assist Trade Economist, Legal, (sraltrgglge topics be above 75%
and IT for their training activities : pics,
- ) materials,
. Improve cum_culums, teachlr}g‘ objectives)
method, training records, training -
. e e Training
evaluation, training tools and icul
equipments Currlc_u um,
' materials, tools
and equipments
have been
improved
e Quality of the
Trainers
Provide ongoing support for selection Candidates selected | Candidates who
of candidates for local/overseas that meet minimum | become
trainings or school degrees standard participants
«  Provide support and assistance to Number of courses | Courses delivered
Trade Economist, Legal, and IT for for which assistance | as planned
their training activities is provided
o Identify courses for Year 2 and 3 Plan and deliver at Same criteria as in
to meet needs per training needs least fifteen courses | Year 1
analysis in Year 2 and ten
courses in Year 3
To conduct competency-based training | TS, ITAP M Number of The number of

programs and general trainings :

e  Basic, Intermediate, Advanced
Skills trainings

e  Attitude & Ability trainings

. Soft Skills trainings

e  Assist Trade Economist, Legal,
and IT for their training activities

e  Training Records

Training Experts,
MOT'’s Training
Center Officials
and Staff, Local
Training
Providers

employees trained.

Number of training
courses provided

Quality of Trainings
(suitable topics,
materials, objectives)

Quality of the
Trainers

MOT employees
trained 250 staff

To deliver 10
training programs

Course ratings will
be above 75%

ue|d Y40M Julof —193[0ud 39uelSISSY aped | uelsauopuj



- Tt abed -

Year 2 - 2007 Year 3 - 2008 Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible Indicators Achievement
Training Facilities | Together with MOT Personnel division | TS and MOT'’s M Request of Purchase | All Facilities and
and Equipment to observe and evaluate the training Personnel Proposals are Equipments
facilities to be improved : Division Officials approved requested have
e IT, Laptop, Desktop Computers, been in purchased
LCD and Screen and installed
Furnitures
Modules, etc
Organizational and | Review MOT'’s organizational issues, |AK, TS, STTA M
operational institutional constraints, and Experts, JM
efficiency and operational performance to identify key
effectiveness issues impacting operational
performance
Conduct comparative surveys of other | AK, TS, STTA M
trade ministries organizational Experts, JM
structure and identify alternatives for
MOT consideration; provide
implementation support where
required.
Work with the Partnership for Good AK, TS, STTA M
Governance to support and Experts, JIM
complement efforts at identify needed
institutional reforms to improve
accountability, transparency, customer
service, efficiency, and organizational
performance.
Work with identified MOT units to AK, TS, STTA M
implement pilot programs to improve | Experts, JM
HR systems and compliance in areas
including performance planning,
management and evaluation.
Assess the MOT'’s formal training TS, STTA IM
planning strategies, operational Experts, JM

practices, budgeting system, and
delivery methodologies and develop
recommendations for review and
possible implementation; support
implementation as appropriate.
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Activity

Tasks, Specific Outputs, Actions

Resources

Responsible

Q1

Year 2 - 2007
Q2 | Q3

Q4

Q1

Year 3 - 2008

Q2

Q3

Q4

Performance
Indicators

Target
Achievement

Legal Bureau Training Activities

a. Develop Training
for All Lawyers in
the Legal Bureau

a.

Introduction to all WTO
Agreements

Introduction to all ASEAN
Agreements, and other
multilateral and bilateral
agreements

WTO Law: Trade In Agriculture

WTO Law: Trade in Goods

Trade Dispute and Dispute
Resolution Course (covering both
WTO and ASEAN Agreements).

Legal drafting seminar on drafting
of trade agreements

Legal drafting seminars on
drafting of regulations

Preparation of legal opinions

Persuasive writing in Bahasa
Indonesia

Litigation seminar.

Legal research.

Implementation of trade
agreements.

Competition Law and Policy.

International Intellectual Property
Rights, including TRIPS

Managing a legal office.

Training for the head of the Legal
Bureau on organizational change.

Training in English.

Computer and Word Processing
Skills

Foreign Trade Regulation

Law and procedures for regulating
industry

Consumer Protection Law

Trade Remedies

Training is held

70% attendance
average of the total
numbers of lawyers
in the Legal Bureau
attended the
training

At least 80% of the
different training
programs delivered

Overall course
ratings 80% or
better
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Year 2 - 2007 | Year 3 - 2008 | Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 Indicators Achievement
Develop Training a. Secretarial and Paralegal skills Training is held 70% attendance
for All Non-Lawyers average of the total
in the Legal Bureau [, | 5 Library numbers of lawyers
in the Legal Bureau
attended the
c. Legalresearch training
; At least 80% of the
d. English language . L
9 guag different training
_ programs delivered
e. Computer and Word Processing
Skills Overall course
f.  Persuasive writing in Bahasa Laétwg’s 80% or
Indonesia
Develop Training a. Introduction to all WTO JKL Training is held 70% attendance
for Other MOT Agreements average of the total
Lawyers b.  Introduction to all ASEAN _nurrr:ber? of lawyers
Agreements, and other multilateral in the Clients
and bilateral agreements té:'t;?nr;ggd the
WTO Law: Trade In Agriculture
0,
WTO Law: Trade in Goods A.t least 70(0 .Of the
- - different training
e. Trade Dispute and Dispute programs delivered
Resolution Course (covering both
WTO and ASEAN Agreements) Overall course
- - ratings 80% or
f.  Foreign Trade Regulation better
g. Trade Remedies
h.  Procedures for monitoring and
responding to foreign unfair trade
law cases (anti-dumping, anti-
subsidy, safeguards)
i Basic Trade negotiations, and
general negotiation skills
j- Legal drafting seminar on drafting
of trade agreements
k.  Legal drafting seminar on drafting
of regulations
. Preparation of legal opinions
m. Persuasive writing in Bahasa
Indonesia
n. Legal research
0. Developing national negotiating

positions
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Activity

Tasks, Specific Outputs, Actions

Resources

Responsible

Q1

Year 2 - 2007
Q2 | Q3

Q4

Q1

Year 3 - 2008

Q2

Q3

Q4

Performance
Indicators

Target
Achievement

Competition Law and Policy

Law and procedures for regulating
industry

=

International Intellectual Property
Rights, including TRIPS

s.  Consumer Protection Law
t.  Training in English
d. Develop Legal a. Consumer Affairs Mediation JKL Training is held 70% attendance
Training f_or Non- b. Commodity Futures Regulation average of the total
Lawyers in the - numbers of target
Client Offices c. Law and procedures for regulating attended the
industry training
At least 60% of the
different training
programs delivered
Overall course
ratings 80% or
better
e. Trainthetrainersin |a. Legal drafting seminar on drafting JKL Training is held 70% attendance
the Training Center of trade agreements average of the total
on legal aspects b. Legal drafting seminar on drafting numbers of target
of regulations attended the
- — training
c.  Preparation of legal opinions
0,
d. Persuasive writing in Bahasa A.t least 60 A’ .Of the
p different training
Indonesia i
programs delivered
e. Legal research
f Law and procedures for regulatin Overall course
: indust P 9 9 ratings 80% or
ry better
g. Introduction to all WTO
Agreements
h.  Introduction to ASEAN, and other

multilateral and bilateral
agreements
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Year 2 - 2007 | Year 3 - 2008 | Performance Target
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Activity Tasks, Specific Outputs, Actions Resources Responsible | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 Indicators Achievement

a. Develop Training a. Introduction to all WTO Training is held 70% attendance
for All Lawyers in Agreements average of the total
the Legal Bureau a.  Introduction to all ASEAN numbers of lawyers

in the Legal Bureau
attended the
training

Agreements, and other multilateral
and bilateral agreements

b. WTO Law: Trade In Services

c. WTO Law: Trade-Related
Investment Measures

At least 80% of the
different training
programs delivered

d. Trade Dispute and Dispute

Resolution Course (covering both Ov_erall course
WTO and ASEAN Agreements). rbatlngs 80% or
etter

e. Legal drafting seminar on drafting
of trade agreements

f.  Legal drafting seminars on drafting
of regulations

g. Preparation of legal opinions

h. Persuasive writing in Bahasa
Indonesia

i. Litigation seminar.

j-  Legal research.

k. Implementation of trade
agreements.

I. Competition Law and Policy.

m. Intellectual Property Rights
(National and International)

n. Managing a legal office.

0. Training for the head of the Legal
Bureau on organizational change.

p. Training on WTO languages
(English).

g. Computer and Word Processing
Skills

r.  Foreign Trade Regulation

s. Law and procedures for regulating
industry

t. Trade Remedies
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Year 2 - 2007 | Year 3 - 2008 | Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 Indicators Achievement
Develop Training a. Secretarial and Paralegal skills Training is held 70% attendance
for All Non- a. LawLbrary average of the total
Lawyers in the numbers of lawyers
Legal Bureau b. Legal research in the Legal Bureau
c. English language attended the
: training
d. Computer and Word Processing
Skills At least 80% of the
e. Persuasive writing in Bahasa different training
Indonesia programs delivered
Overall course
ratings 80% or
better
Develop Training a. Introduction to all WTO Training is held 70% attendance
for Other MOT Agreements average of the total
Lawyers a. Introduction to all ASEAN numbers of lawyers
Agreements, and other multilateral in the Clients
and bilateral agreements {art;?n?ggd the
b. WTO Law: Trade In Services
0,
c. WTO Law: Trade-Related 'g‘l‘itffISraesr:ti?aﬁ i?]f the
Investment Measures Ing
programs delivered
d. Trade Dispute and Dispute
Resolution Course (covering both Ov_erall course
WTO and ASEAN Agreements) ratings 80% or
e. Foreign Trade Regulation better
f.  Trade Remedies
g. Procedures for monitoring and
responding to foreign unfair trade
law cases (anti-dumping, anti-
subsidy, safeguards)
h. Basic Trade negotiations, and
general negotiation skills
i. Legal drafting seminar on drafting
of trade agreements
j.  Legal drafting seminar on drafting
of regulations
k. Preparation of legal opinions
|.  Persuasive writing in Bahasa
Indonesia
m. Law and procedures for regulating

industry

ue|d Y0M Ior —103[01d 99ULISISSY ape.] ueIsauopu|



Year 2 - 2007 | Year 3 - 2008 | Performance Target
ctivit asks, Specific Outputs, Actions esources esponsible | 01 | 02 [ 03 [ 04 | 01 | 02 | 03 | 04 ndicators chievement
Activity Tasks, Specific Outp Acti R Responsibl Q Q Q Q Q Q Q Q Indi Achi

n. Legal research

0. Developing national negotiating
positions

Competition Law and Policy

Intellectual Property Rights
(National and International)

r.  Training in English

Develop Legal
Training for .Non-
Lawyers in the
Client Offices

Consumer Affairs Mediation Training

Law and procedures for regulating
industry

Training is held

70% attendance
average of the total
numbers of target
attended the
training

At least 60% of the
different training
programs delivered

Overall course
ratings 80% or
better

- J{ abed -

e. Train the trainers in

the Training Center
on legal aspects

a. Legal drafting seminar on drafting
of trade agreements

a. Legal drafting seminar on drafting
of regulations

b. Preparation of legal opinion

c. Persuasive writing in Bahasa
Indonesia

d. Law and procedures for regulating
industry

e. Legal research

f.  Introduction to all WTO
Agreements

g. Introduction to ASEAN, and other
multilateral and bilateral
agreements

Training is held

70% attendance
average of the total
numbers of target
attended the
training

At least 60% of the
different training
programs delivered

Overall course
ratings 80% or
better
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Indonesian Trade Assistance Project — Joint Work Plan

TREDA Activities
Yearl and
Years 2 and 3
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Year 1 - 2006 Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja |Fe [Ma|Ap [Ma|Ju [Ju |Au|Se|Oc No |De Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR1.1 Technical Capacity Strengthened
KRA1.1.1 Strengthen TREDA
STRATEGY Design and deliver training (and training-for-trainers) that such training programs are relevant to the regular duties of the TREDA staff, delivered as quickly and cost-effectively as
possible consistent with achievement of their objectives and done with an eye toward sustainability to enhance the professional competencies of TREDA personnel
Activity 1 a. Basic Training and Mentoring for LTTA, STTA EM/RF/SM

Arrange local training for

TREDA staff in trade
research, trade policy
analysis and survey
research design

Trade Research which will cover (1)
training staff in the process of problem
identification and recognition of key
issues, and development of data-
driven alternatives for policy, and (2)
assisting staff in developing decision
rules to determine the best
methodology to use in the studies.

Identify qualified individual to provide
STTA in mentoring and training in
Trade Research

Identify with TREDA Secretariat
qualified staff in TREDA to be involved
in trade research training

Organize and conduct Training and
mentoring

b. Mentoring and training on
commodity profiles

Identify with TREDA Secretariat
qualified staff in TREDA to be involved
in creating commodity profiles

Identify qualified individuals to
undertake Trade Policy Analysis
Training

Organize and conduct commodity
profiles training and mentoring

Individual is 1 individual
identified identified
Qualified staff 20-30 staff
members are members are
identified identified
Training is held 10-15 staff
members are
trained

Qualified staff
members are
identified

Staff members
identified

Quialified individual is
identified

Staff members are
trained

Training is held

Staff members are
trained
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Year 1 - 2006 Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja |Fe [Ma|Ap [Ma|Ju [Ju |Au|Se|Oc No |De Indicators Achievement
Activity 2 Identify with TREDA and DGITC LTTA RF/EM Qualified staff 10-20 staff
Secretariats qualified staff in the Local and members are members identified

Arrange training for
TREDA, DGITC and
other MOT staff on
Negotiating Free Trade
Agreements

TREDA, the DGITC and other MOT
staff to be involved in Negotiating
Free Trade Agreement training

Identify qualified individuals and
develop linkages with them to be
involved in Free Trade Agreements
training

Prepare material for FTA training and
distribute

Conduct preparing before negotiations
begins training

Conduct the APEC Best-Practice
Principles training

Conduct the Multilateral Rules for
Free-Trade Agreements training

Conduct Trade in Goods training

Conduct Rules of Origin training

Conduct Trade Facilitation training

Conduct Trade in Services training

Conduct Investment training

Conduct Business Mobility training

Conduct Government Procurement
training

Conduct The Rest of the Agreement
training

Conduct Preparing the Agreement for
Entry into Force training

Conduct Hints on Drafting the
Agreement training

Foreign Experts

identified

Individuals and
institutions are

2-3 individuals and
institutions are

identified identified

Material prepared Material FTA

and distributed

Training is held 10-20 staff
members are
trained
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Performance Target

Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja |Fe [Ma|Ap [Ma|Ju [Ju |Au|Se|Oc No |De Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR1.1 Technical Capacity Strengthened
KRA1.1.1 Strengthen TREDA
STRATEGY Design and deliver training (and training-for-trainers) that such training programs are relevant to the regular duties of the TREDA staff, delivered as quickly and cost-effectively as

possible consistent with achievement of their objectives and done with an eye toward sustainability to enhance the professional competencies of TREDA personnel
Activity 3 Identify with TREDA and DGITC LTTA, STTA, RF/EM Qualified staff 30 staff members
. Secretariats qualified staff in TREDA, |and Foreign members are identified

Arrange training in WTO | e pGITC, and other MOT staff to be | Expert identified

Agreements and Issues
for TREDA, DGITC , and
other MOT staff

involved in WTO Agreements and
Issues training

Acquire material for Trade,
Development, and WTO training
and distribute

Conduct the Gains from Trade, Pattern
of Trade ad Trade Theories

Conduct the World Trading System
and the WTO Agreements training

Conduct the Market Access and the
WTO; industrial Policy Training

Conduct Agriculture and the WTO
training

Conduct Liberalization of Services in
Developing Countries

Conduct the trading system and
developing countries; regionalism and
multilateralism training

Conduct Trade Facilitation training

Conduct IPR and FDI training

Training is held

10-20 staff
members are
trained
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Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja |Fe [Ma|Ap [Ma|Ju [Ju |Au|Se|Oc No |De Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR1.1 Technical Capacity Strengthened
KRA1.1.1 Strengthen TREDA
STRATEGY Design and deliver training (and training-for-trainers) that such training programs are relevant to the regular duties of the TREDA staff, delivered as quickly and cost-effectively as
possible consistent with achievement of their objectives and done with an eye toward sustainability to enhance the professional competencies of TREDA personnel
Activity 5 Identify qualified and relevant staff in LTTA,STTA RF/EM Qualified staff Qualified staff
the TREDA and the DGITC to be members are members identified
Mentor TREDA and

DGITC staff on Free
Trade Agreements, and
other subjects such as
sugar policy, tariffs, on a
weekly basis

mentored

Examine documents related to Free
Trade Agreements and other subjects
for mentoring

Preparing materials related to Free
Trade Agreements and other subjects
for mentoring

Organize regular mentoring meetings
at least once a week

identified

Documents are
examined

Materials are
prepared

Material are
distributed

Meetings are held

Weekly meetings
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Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja |Fe [Ma|Ap [Ma|Ju [Ju |Au|Se|Oc No |De Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR1.1 Technical Capacity Strengthened
KRA1.1.1 Strengthen TREDA
STRATEGY Design and deliver training (and training-for-trainers) that such training programs are relevant to the regular duties of the TREDA staff, delivered as quickly and cost-effectively as
possible consistent with achievement of their objectives and done with an eye toward sustainability to enhance the professional competencies of TREDA personnel
Activity 6 a. Master Degree on International LTTA, STTA, RF/EM University is 1 University
Trade Policy Program with University | University of identified identified
Strengthen and support | o |ndonesia Indonesia

MOT's and TREDA'’s
linkages with
University

Consult with TREDA Director and
Secretariat to identify qualified
University where ITAP will help
support linkages

Arrange follow up meeting with the
Dean of Faculty of Economics on the
possibility to establish Master Degree
on International Trade Policy Program

Student tested

Student selected

Student enrolled

Student cumulate the first semester

Ministers give inaugural Guest Lecture
for MITP Program at University

ITAP organizes foreign guest lectures
series at University for MITP students

b. Internship Research Program

Identify qualified Foreign University
where the TREDA staff will do
internship research program

Identify qualified staff to do internship
research program on palm oil

Supervised the research proposal on
“The Role on Research and
Development on Malaysian Palm Oil
Development Strategy”

Arrange the possibility of internship
program with Malaysian Agriculture
and Food Research Center at the
University Putra Malaysia

Conduct internship research program
at the University Putra Malaysia

MITP established

Employees tested

Students selected

Students enrolled

1* sem finished

Inaugural Guest
lecture held

Foreign guest
lecture held

University identified

2 staff identified

Proposal reviewed

Internship research
program approved

Research
conducted
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Year 1 - 2006 Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja |Fe [Ma|Ap [Ma|Ju [Ju |Au|Se|Oc No |De Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR1.1 Technical Capacity Strengthened
KRA1.1.1 Strengthen TREDA
STRATEGY Design and deliver training (and training-for-trainers) that such training programs are relevant to the regular duties of the TREDA staff, delivered as quickly and cost-effectively as
possible consistent with achievement of their objectives and done with an eye toward sustainability to enhance the professional competencies of TREDA personnel
Activity 7 Assist TREDA Secretariat to enhance |LTTA, TREDA |RF/EM TREDA Library

Enhance TREDA WTO
Library and explores
internet based resources
for research

| brary with more current publications,
periodicals, software, and research
pertinent to TREDA's research agenda
as well as the MOT'’s areas of
responsibility

Order materials

Develop internet based resources for
research

Secretariat

enhance

Materials are
ordered

Materials: current
publications,
periodicals,
software, and
research
publication

Internet based

resources developed

Internet based
resources
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Year 2 - 2007 | Year 3 - 2008 | Performance

Activity Tasks, Specific Outputs, Actions Resources Responsible | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 Indicators Target Achievement
IR1 Increased Certainty and Decreased Risk
PIR1.1 Technical Capacity Strengthened

KRA1.1.1 Strengthen TREDA

STRATEGY Design and deliver training (and training-for-trainers) that such training programs are relevant to the regular duties of the TREDA staff, delivered as quickly and cost-effectively as
possible consistent with achievement of their objectives and done with an eye toward sustainability to enhance the professional competencies of TREDA personnel

- GG abed -

Activity 1 Identify with TREDA Secretariat LTTA, STTA, EM/RF Qualified staff 20-30 staff
o additional qualified staff in TREDA to | Universities members are members are
Arrange local training for | e inyolved in basic knowledge Research identified identified
TREDA staff in trade training Centers, MOT
research, trade policy - ——— - Training — - —
analysis and survey Identlfy quallfled_ mdmdual_tq prc_)wde Center. Local _Ind|V|_d_uaI is 1 |nd!\{|dual
research design STTA in mentoring and training in y identified identified
Trade Research Consultants
Identify with TREDA Secretariat Qualified staff 20-30 staff
qualified staff in TREDA to be involved members are members are
in trade research training identified identified
Organize and conduct Training and Training is held 10-15 staff
mentoring members are
trained
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Year 2 - 2007 ] Year 3 - 2008 | Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR1.1 Technical Capacity Strengthened
KRA1.1.1 Strengthen TREDA

STRATEGY Design and deliver training (and training-for-trainers) that such training programs are relevant to the regular duties of the TREDA staff, delivered as quickly and cost-effectively as
possible consistent with achievement of their objectives and done with an eye toward sustainability to enhance the professional competencies of TREDA personnel

Activity 2

Arrange training for
TREDA, the DGITC and
other MOT staff on Free
Trade Agreements

Identify with TREDA secretariat
qualified staff in the TREDA and other

MOT staff to be involved in Free Trade

Agreements training

Conduct preparing before negotiations

begins training

Conduct the APEC Best-Practice
Principles training

Conduct the Multilateral Rules for
Free-Trade Agreements training

Conduct Trade in Goods training

Conduct Rules of Origin training

Conduct Trade Facilitation training

Conduct Trade in Services training

Conduct Investment training

Conduct Government Procurement
Training

Conduct The Rest of the Agreement
training
Agreement training

LTTA, STTA,
Universities
Research
Centers, MOT
Training
Center, Local
Consultants

RF/EM

Qualified staff 20-30 staff
members are members are
identified identified
Training is held 10-20 staff
members are
trained
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Year 2 - 2007 ] Year 3 - 2008 Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR1.1 Technical Capacity Strengthened
KRA1.1.1 Strengthen TREDA
STRATEGY Design and deliver training (and training-for-trainers) that such training programs are relevant to the regular duties of the TREDA staff, delivered as quickly and cost-effectively as
possible consistent with achievement of their objectives and done with an eye toward sustainability to enhance the professional competencies of TREDA personnel
Activity 3 Identify with TREDA and DGITC LTTA, STTA, RF Qualified staff 40-50 staff
. Secretariats qualified staff in TREDA Universities members are members identified
Arrange training in WTO | 3 the DGITC and other MOT staff to | Research identified
Agreements and ISsues | pe inyolved in WTO Agreements and | Centers, MOT
for TREDA, DGITC and | |sgyes training Training

other MOT staff

Identify qualified individuals to assist in
World Trade Organization
Agreements and Issues training and
develop linkages with them

Acquire material for World Trade
Agreements and Issues training
and distribute

Conduct World Trade Organization
training

Conduct Trade Policy Reform
Training

Conduct Trade in Goods training

Conduct Trade in Services training

Conduct Behind the Border,
Regulatory and IPR issues training

Conduct Trading System and
Developing Countries training

Center, Local
Consultants

Qualified individuals
to be involved in
training are identified

Training is held

10-20 staff
members are
trained
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Activity

Tasks, Specific Outputs, Actions

Resources

Responsible

Q1

Year 2 - 2007
Q2 | Q3

Q4

Q1

Year 3 - 2008
Q2 | Q3

Q4

Performance
Indicators

Target
Achievement

IR 1 Increased Certainty and Decreased Risk

PIR1.1 Technical Capacity Strengthened
KRA1.1.1 Strengthen TREDA
STRATEGY Design and deliver training (and training-for-trainers) that such training programs are relevant to the regular duties of the TREDA staff, delivered as quickly and cost-effectively as
possible consistent with achievement of their objectives and done with an eye toward sustainability to enhance the professional competencies of TREDA personnel
Activity 4 Identify with TREDA Secretariat LTTA, STTA, RF/EM Staff member is 1 staff member
. additional qualified staff member in Purdue identified identified
Arrange offshore training | TREDA to be proposed to Purdue University

for specific program on
trade modeling for
TREDA staff member:
GTAP Training

University to take a specific training in
GTAP (Global Trade Analysis Project)
program

Staff member begins in-country
computer based GTAP training

Staff member goes to the U.S. for
GTAP training in Purdue

Staff member
complete in country
computer based
training

1 staff member
begins training

1 staff member
goesto U.S

IR1 Increased Certainty and Decreased Risk
PIR1.1 Technical Capacity Strengthened
KRA1.1.1 Strengthen TREDA
STRATEGY Design and deliver training (and training-for-trainers) that such training programs are relevant to the regular duties of the TREDA staff, delivered as quickly and cost-effectively as
possible consistent with achievement of their objectives and done with an eye toward sustainability to enhance the professional competencies of TREDA personnel
Activity 5 Identify qualified and relevant staff in | LTTA RF/EM Staff members are 5-10 staff members

the TREDA and the DGITC to be
mentored

Examine documents related to Free
Trade Agreements and other subjects
for mentoring

Preparing materials related to Free
Trade Agreements and other subjects
for mentoring

Organize regular meetings once a
week

identified

identified

Documents
examined
Documents
prepared

Mentoring occurs
|

Weekly meetings
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Year 2 - 2007 ] Year 3 - 2008 | Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR1.1 Technical Capacity Strengthened
KRA1.1.1 Strengthen TREDA
STRATEGY Design and deliver training (and training-for-trainers) that such training programs are relevant to the regular duties of the TREDA staff, delivered as quickly and cost-effectively as
possible consistent with achievement of their objectives and done with an eye toward sustainability to enhance the professional competencies of TREDA personnel
Activity 6 Continue follow up meeting with the LTTA, STTA, RF/EM Linkages strengthened | 1 link
Center for Strategic and International | CSIS, Brighton strengthened

Help strengthen Studies (CSIS) Executive Director to | Institute

TREDA's linkages with | ijentity ways the strengthen of TREDA

research institutes such ;

- t0 linkages

as CSIS and Brighton - - - - - -

Institute and other Continue meeting with the Brighton Linkages strengthened | 1 link

research institutes and | Institute Executive Secretary to identify strengthened

other donors

ways to strengthen linkages with
TREDA

Help establish TREDA's linkages with
overseas research institutes

Arrange periodic meetings to further
improve linkages

Linkages established

2 links established

Periodic meetings are
held

Quarterly meeting
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Year 1 - 2006 Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja |Fe [Ma|Ap [Ma|Ju [Ju |Au|Se|Oc |No |De Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR1.1 Technical Capacity Strengthened
KRA 1.1.3 Strengthen the IATF
STRATEGY Design and deliver training that such training programs are as a creation or consolidation of a team of International Trade Negotiators to Lead an Inter-Ministerial Team for the
development of Indonesia’s negotiating position, delivered as quickly and cost-effectively as possible consistent with achievement of their objectives and done with an eye towards
sustainability.
Activity 1 Meet with the DGITC Secretary to LTTA RF Needs further Meetings held
) . further identify the needs of the Inter- identified
Technical assistance to Agency Team
help the Inter-Agency
Trade Framework and Organize Workshop on WTO RF/EM Workshop held Knowledge
its coordinating General Agreement on Trade in LTTA/STTA increased and
secretariat the Services and Regional Agreements Interagency
Directorate General of in Trade in Services process is
International Trade strengthened
Cooperation (DGITC) Organize Roundtable on Developing RF/EM Roundtable held Knowledge
meet its training needs Strategies to promote Indonesia’s LTTA/STTA increased and
Export Interest in Services and Meet Interagency
Indonesia’s Domestic Import Needs process is
in Services for Interagency Technical strengthen
Negotiating Team for Services
Organize Roundtable on current IPR RF/EM Roundtable held 25 senior staff
issues in the WTO Doha LTTA/STTA attended and
Development Round Agenda for participated
Interagency Negotiating Committee
Discuss the possibility of establishing RF MOT International
and training MOT International Trade | LTTA/STTA Meeting with MOT Trade in Services
in Services Unit with senior MOT official and other Unit is created
officials donors
Start to prepare a workshop to RF/WS SOW approved, Workshop
provide in depth training on services LTTA/STTA Counterpart preparation is
and related support for International identified, STTA begun
Trade Services Unit identified,
Prepare a Workshop and Simulation LTTA/STTA RF/WS Workshop
on International Economic preparation is
Negotiation begun
Prepare for the Job training activities LTTA/STTA RF/WS SOW approved, On the Job
on International Economic Counterpart training
Negotiation identified, STTA preparation are
identified, begun
Discuss the possibility of training and | LTTA/STTA RF/WS SOW approved, On the job training
on the job mentoring for WTO Trade Counterpart preparation are
Policy Review of Indonesia with identified, STTA begun
senior MOT official identified,
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Activity

Tasks, Specific Outputs, Actions

Resources

Year 1 - 2006
Responsible | Ja | Fe [Ma|Ap |Ma|Ju|Ju |Au|Se|Oc|No|De

Performance
Indicators

Target
Achievement

IR1 Increased Certainty and Decreased Risk

PIR1.1 Technical Capacity Strengthened

KRA 1.1.3 Strengthen the IATF

STRATEGY Design and deliver training that such training programs are as a creation or consolidation of a team of International Trade Negotiators to Lead an Inter-Ministerial Team for the
development of Indonesia’s negotiating position, delivered as quickly and cost-effectively as possible consistent with achievement of their objectives and done with an eye toward
sustainability.

Activity 2 Identify with DGITC and TREDA LTTA, STTA, RF/EM Qualified staff 10-20 staff

. Secretariats qualified staff in the Universities members are members identified

Arrange training for DGTIC, TREDA and other MOT staff | Research identified

DGITC , TREDA and to receive in Free Trade Agreements | Centers, MOT

other MOT staff on Free training Training

Trade Agreements
(FTA)

Identify qualified individuals and and
develop linkages with them to be in
Free Trade Agreements training

Prepare updated material for FTA
training and distribute

Conduct preparing before negotiations
begins training

Conduct the APEC Best-Practice
Principles training

Conduct the Multilateral Rules for
Free-Trade Agreements training

Conduct Trade in Goods training

Conduct Rules of Origin training

Conduct Trade Facilitation training

Conduct Trade in Services training

Conduct Investment training

Conduct Business Mobility training

Conduct Government Procurement
training

Conduct The Rest of the Agreement
training

Conduct Preparing the Agreement for
Entry into Force training

Conduct Hints on Drafting the
Agreement training

Center, Local
Consultants

Individuals and i are | individuals
identified participate
Material prepared Material
Distributed
Training is held 10-20 staff
members are
trained
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Year 1 - 2006 Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja |Fe [Ma|Ap [Ma|Ju [Ju |Au|Se|Oc |No |De Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR1.1 Technical Capacity Strengthened

KRA 1.1.3 Strengthen the IATF

STRATEGY Design and deliver training that such training programs are as a creation or consolidation of a team of International Trade Negotiators to Lead an Inter-Ministerial Team for the
development of Indonesia’s negotiating position, delivered as quickly and cost-effectively as possible consistent with achievement of their objectives and done with an eye toward
sustainability.

Activity 3

Arrange training in WTO
Agreements and Issues

for TREDA, DGITC , and
other MOT staff

Identify with TREDA and DGITC
Secretariats qualified staff in TREDA,
the DGITC, and other MOT staff to be
involved in WTO Agreements and
Issues training

Acquire material for Trade,
Development, and WTO training
and distribute

Conduct the Gains from Trade, Pattern
of Trade and Trade Theories

Conduct the World Trading System
and the WTO Agreements training

Conduct the Market Access and the
WTO; industrial Policy Training

Conduct Agriculture and the WTO
training

Conduct Liberalization of Services in
Developing Countries

Conduct the trading system and
developing countries; regionalism and
multilateralism training

Conduct Trade Facilitation training

Conduct IPR and FDI training

LTTA, STTA,
Local and
Foreign Expert

RF/EM

Qualified staff
members are
identified

30 staff members
identified

Material is acquired | Material is
distributed

Training is held 10-20 staff
members are
trained
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Activity

Tasks, Specific Outputs, Actions

Resources

Year 1 - 2006
Responsible | Ja | Fe [Ma|Ap |Ma|Ju|Ju |Au|Se|Oc|No|De

Performance
Indicators

Target
Achievement

IR1 Increased Certainty and Decreased Risk
PIR1.1 Technical Capacity Strengthened
KRA 1.1.3 Strengthen IATF
STRATEGY Design and deliver training that such training programs are as a creation or consolidation of a team of International Trade Negotiators to Lead an Inter-Ministerial Team for the
development of Indonesia’s negotiating position, delivered as quickly and cost-effectively as possible consistent with achievement of their objectives and done with an eye toward.
Activity 4 Maintain and increase consultation on |LTTA, STTA, RF/JL/IEM Consultations held
WTO Workshop with the EU-Trade EU-TSP, Local
Arrange WTO Workshop Consultants

In cooperation with EU
Trade Support Program

Support Program Team

Provide financial support on WTO
Workshop on IPR and Trade
Facilitation, TRIM, Trade remedies
and dispute settlement

Help organize and conduct the
Workshop

Financial support
provided

Workshop organized

30 people attend
the seminar

IR 1 Increased Certainty and Decreased Risk

PIR1.1 Technical Capacity Strengthened

KRA 1.1.3 Strengthen the Inter-Agency Trade Framework (IATF)

STRATEGY Design and deliver training that such training programs are as a creation or consolidation of a team of International Trade Negotiators to Lead an Inter-Ministerial Team for the
development of Indonesia’s negotiating position, delivered as quickly and cost-effectively as possible consistent with achievement of their objectives and done with an eye toward
sustainability.

Activity 5 Identify qualified and relevant staffin | LTTA,STTA RF/EM Qualified staff Qualified staff

the TREDA and the DGITC to be members are members identified
Mentor TREDA and

DGITC staff on Free
Trade Agreements, and
other subjects such as
sugar policy, tariffs, on a
weekly basis

mentored

Examine documents related to Free
Trade Agreements and other subjects
for mentoring

Preparing materials related to Free
Trade Agreements and other subjects
for mentoring

Organize regular mentoring meetings
at least once a week

identified

Documents are
examined

Materials are
prepared

Material are
distributed

Meetings are held

Weekly meetings
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Year 2 - 2007 Year 3 - 2008 Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Q1 | Q2 | Q3 | Q4| Q1 | Q2 | Q3 | Q4 | Indicators Achievement

IR1 Increased Certainty and Decreased Risk

PIR1.1 Technical Capacity Strengthened

KRA 1.1.3 Strengthen the Inter-Agency Trade Framework (IATF)

STRATEGY Design and deliver training that such training programs are as a creation or consolidation of a team of International Trade Negotiators to Lead an Inter-Ministerial Team for the
development of Indonesia’s negotiating position, delivered as quickly and cost-effectively as possible consistent with achievement of their objectives and done with an eye toward
sustainability.

Activity 1 Meet with the DGITC Secretary to LTTA,STTA RF/EM Member selected MOT International

Technical assistance to
help the Inter-Agency
Trade Framework and
its coordinating
secretariat the
Directorate General of
International Trade
Cooperation (DGITC)
meet its training needs

further discuss on the process of
creation and training on MOT
International Trade in Services Unit

Conduct a series of training activities
on International Economic
Negotiation

Conduct a workshop and simulation
on International Trade Negotiation

Conduct a workshop on — in depth
training on services and related
issues for International Trade
Services Unit

Conduct training WTO Trade Policy
Review

and further
discussions need

Trade in Services
Unit is established
and trained

Training held

20-25 staff are
trained

Training held

20-25 staff are
trained

Training held

10-15 MOT
International
Trade in Services
Unit members are
trained

Training held

20-25 staff are
trained
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Year 2 - 2007 Year 3 - 2008 Performance Target

Activity Tasks, Specific Outputs, Actions Resources Responsible | Q1 | Q2 | Q3 | Q4| Q1 | Q2 | Q3 | Q4 | Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR1.1 Technical Capacity Strengthened

KRA 1.1.3 Strengthen the Inter-Agency Trade Framework (IATF)

STRATEGY Design and deliver training that such training programs are as a creation or consolidation of a team of International Trade Negotiators to Lead an Inter-Ministerial Team for the
development of Indonesia’s negotiating position, delivered as quickly and cost-effectively as possible consistent with achievement of their objectives and done with an eye toward
sustainability.

Activity 2

Arrange training for,
DGITC, TREDA and
other MOT staff on Free
Trade Agreement (FTA)

Identify with DGITC and TREDA
Secretariats qualified DGITC, and
other MOT staff to receive in Free
Trade Agreements Training

Identify qualified individuals and
develop linkages with them to be
involved in Negotiating Free Trade
Agreements training

Prepare updated material for FTA
training and distribute

Conduct preparing before negotiations
begins training

Conduct the APEC Best-Practice
Principles training

Conduct the Multilateral Rules for
Free-Trade Agreements training

Conduct Trade in Goods training

Conduct Rules of Origin training

Conduct Trade Facilitation training

Conduct Trade in Services training

Conduct Investment training

Conduct Business Mobility training

Conduct Government Procurement
training

Conduct The Rest of the Agreement
training

Conduct Preparing the Agreement for
Entry into Force training

Conduct Hints on Drafting the
Agreement training

LTTA, STTA,
Local and
Foreign Experts

RF/EM Qualified 40-50 staff
staff members identified
members
are
identified
Individuals | 8 individuals
are participate as
identified lectures
Material Material distributed
prepared
Training is | 10-20 staff
held members are
trained
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Year 2 - 2007 Year 3 - 2008 Performance Target
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Activity Tasks, Specific Outputs, Actions Resources Responsible | Q1 | Q2 | Q3 | Q4| Q1 | Q2 | Q3 | Q4 | Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR1.1 Technical Capacity Strengthened

KRA 1.1.3 Strengthen the Inter-Agency Trade Framework (IATF)

STRATEGY Design and deliver training that such training programs are as a creation or consolidation of a team of International Trade Negotiators to Lead an Inter-Ministerial Team for the
development of Indonesia’s negotiating position, delivered as quickly and cost-effectively as possible consistent with achievement of their objectives and done with an eye toward
sustainability.

Activity 3 Identify with DGITC and TREDA LTTA, STTA, RF/EM Qualified 40-50 staff
. Secretariats qualified DGITC, and Local and staff members identified
Arrange training for, other MOT staff to receive WTO Foreign Experts members
DGITC, TREDA and Agreements and Issues training are
other MOT staff in WTO identified
Agreements and Issues - — — —
Identify qualified individuals to assist in Qualified 10-20 staff
World Trade Organization individuals | members are
Agreements and Issues training and to be trained
develop linkages with them involved in
training are
identified

Acquire material for Trade,
Development, and WTO training
and distribute

Conduct the Gains from Trade, Pattern Training is
of Trade ad Trade Theories held

Conduct the World Trading System
and the WTO Agreements training

Conduct the Market Access and the
WTO; industrial Policy Training

Conduct Agriculture and the WTO
training

Conduct Liberalization of Services in
Developing Countries

Conduct the trading system and
developing countries; regionalism and
multilateralism training

Conduct Trade Facilitation training
Conduct IPR and FDI training
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Year 2 - 2007 Year 3 - 2008 Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Q1 | Q2 | Q3 | Q4| Q1 | Q2 | Q3 | Q4 | Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR1.1 Technical Capacity Strengthened

KRA 1.1.3 Strengthen the Inter-Agency Trade Framework (IATF)

STRATEGY Design and deliver training that such training programs are as a creation or consolidation of a team of International Trade Negotiators to Lead an Inter-Ministerial Team for the
development of Indonesia’s negotiating position, delivered as quickly and cost-effectively as possible consistent with achievement of their objectives and done with an eye toward.

Activity 6

Arrange Specialized
Course on Trade
Negotiations (WTO
Course, Geneva)

Identify with DGITC Secretariat
additional qualified members either
who currently working with trade
negotiation or other staff selected by
secretariat of DGITC to be proposed to
be involved in the specialized course
on trade negotiation.

Contact the WTO training center for
registration process and monitor
continuously

LTTA, WTO
training center

RF/EM

Members identified

1-2 members
identified

Members registered

1-2 members
registered
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Indonesian Trade Assistance Project — Joint Work Plan

Public — Private Sector Dialogue

Yearl and
Years 2 and

8.4.
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Year 1 - 2006 Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja |Fe [Ma|Ap [Ma|Ju [Ju |Au|Se|Oc No |De Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR 1.2 Public-Private Sector Dialogue on Trade Strengthened
KRA 1.2.2 Strengthen Public Awareness
STRATEGY Design activities and mechanisms to increase public awareness of trade and trade policy, to improve the public-private sector dialogue on trade and thereby assist the trade policy
decision making process
Activity 1 Observe the current daily news LTTA, STTA, AP
Internal Strengthening of tracking Local,
the PR Bureag 9 I Recommend improved mechanisms | Consultants AP Areas from the daily
for daily news tracking for the MOT news tracking that
(next actions, who needs to follow up, need improvement
what kind of information needed) such as mechanism
of respond
Prepare supporting communications AP/IJM Enable the MOT in
materials such as Q&A documents, having stand by
fact sheets, backgrounders, position information
statements, position papers
Assist the PR bureau in implementing AP Faster and better Solved cases in the
the improved daily news tracking solutions provided by | trade issues
related DG to /disputes
business/
associations
Improve the website of the MOT and AP/IM More hits per day More information
how it could reach and actively interact from business/ disseminated to the
with public / business/ associations associations /private | public
sector
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Year 1 - 2006 Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja | Fe [Ma|Ap |[Ma| Ju | Ju |Au| Se | Oc | No | De Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR 1.2 Public-Private Sector Dialogue on Trade Strengthened
KRA 1.2.2 Strengthen Public Awareness
STRATEGY Design activities and mechanisms to increase public awareness of trade and trade policy, to improve the public-private sector dialogue on trade and thereby assist the trade policy
decision making process
Activity 2 Prepare questionnaires for the needs |LTTA, STTA, AP To seek the needs Prepare a
assessment for the officers in the PR | Local, for work related continuous strategy

Capacity Building /
Training of the Public
Relations Bureau

Bureau

Conduct PR Training on basic and
advanced media relations and inter
governmental relations for officers in
PR Bureau, echelon 1 and other
related officers

Carry out training survey evaluation to
PR Officers and echelon 1 for further
needs and program s

Train the related officers involved in
draft investment law in preparing
strategic messages

Train the officers related to draft
investment law in dealing with
stakeholders

Case study sharing experience /
mentoring in government relations,
issues and crisis management,
institutional communication and
specific socialization program

Focus Group Discussion for evaluation
of job and trainings

Consultants

capacity building of
the PR bureau

and program for
capacity building

Expanding the
horizon of the PR
officers, echelon 1
and other related
officers for effective
PR

Increase the job
effectiveness for
the PR officers,
echelon 1, in PR
related tasks

To get feedback for

Evaluation will lead

the training to report
preparation
Be able to prepare Spread the

their own strategic
messages

messages to the
stakeholders

Well socialize the
draft investment law
to stakeholders

The draft law is well
communicated

Be able to learn the
lessons of the cases
study

Apply the lessons
in the daily work life
at MOT

Find areas for further
improvement

Lead to better job
implementation
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Year 1 - 2006 Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja | Fe [Ma|Ap |[Ma| Ju | Ju |Au| Se | Oc | No | De Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR 1.2 Public-Private Sector Dialogue on Trade Strengthened
KRA 1.2.2 Strengthen Public Awareness
STRATEGY Design activities and mechanisms to increase public awareness of trade and trade policy, to improve the public-private sector dialogue on trade and thereby assist the trade policy
decision making process
Activity 3 List the key NGOs and Public Opinion |LTTA, STTA, AP Complete and Support the MOT in
) Leaders that shape up the public Local, standby information | preparation and
Database preparation opinion related to trade and Consultants for further actions/ | maintenance of the
and maintenance of the | estment issues follow up database for their
Public Relations Bureau operations
List the names of KADIN officers AP/JL/EL Updated information
which would support the program of for future needs
MOT
Gather information from KADIN AP/JL/EL Standby information | Support the MOT in
officers and assist in a capacity For fast response preparation and
building/ training such as roundtable regarding specific maintenance of the
discussions / seminars task database
List the key academicians that relate AP/JL/EL/RF/ Update data to Support the MOT in
to the trade and investment subjects EM support other team'’s | preparation and
and developments program from the maintenance of the
legal / economist database
side

- z) abed -
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Year 1 - 2006 Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja | Fe [Ma|Ap |[Ma| Ju | Ju |Au| Se | Oc | No | De Indicators Achievement

IR1 Increased Certainty and Decreased Risk

PIR 1.2 Public-Private Sector Dialogue on Trade Strengthened

KRA 1.2.2 Strengthen Public Awareness

STRATEGY Design activities and mechanisms to increase public awareness of trade and trade policy, to improve the public-private sector dialogue on trade and thereby assist the trade policy

decision making process

Activity 4 Observe the Parliament (Commission |LTTA, STTA, AP Observations lead to | Improvement for
VI-Industry and trade) and advise for | Local, the areas that need | next engagement

Outreach Programs of | payter information dissemination Consultants improvement / with the parliament

the Public Relations Irelationship strengthening

Bureau and other related - —

directorates Prepare an article writing / press _ AP Increased !mowledge Get support from
release / simple PSA for a hot subject of the public re: public
in the field of trade certain topic / subject
Prepare supporting print materials AP Enhance the level of | Maintain
such as brochures, leaflets regarding understanding and responsiveness
hot issues such as shrimp / textile / support from a with the public
transshipment case targeted audience
Conduct an informal program with AP/JL/EL Improve Maintain stable
various universities / academicians in understanding and lines of
the form of informal discussion of a win support for communication
specific subject and ask input / current and future
solutions needs
Conduct an informal discussion with AP/JL/EL Minimize level of Maintain stable
public opinion leaders in order to incomplete or lines of
strengthen relationship and level of incorrect communications
understanding and support for specific understanding and
subjects in the field of trade gain credibility and

support

Engage the members of parliament AP Maintain stable
(commission VI) and support with lines of
materials such as position statements, communication
position papers for a specific subject
Conduct a media workshop regarding AP/JL/EL Positive articles from | Increased public
a specific case in the field of trade the reporters awareness
such as competitive trade strategies,
trade dispute settlement or enhancing
export import
Assist the PR Bureau in preparing a AP
PSA regarding adequate stocks of the
nine main essential goods
(SEMBAKO) for the coming holiday
season
Run the PSA on TV stations AP
Press conference by the Minister to AP Public feel secure
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Activity

Tasks, Specific Outputs, Actions

Resources

Year 1 - 2006
Responsible | Ja | Fe [Ma|Ap|Ma|Ju|Ju|Au| Se |Oc|No | De

Performance
Indicators

Target
Achievement

summarize the achievements in this
year and challenges for next year

End of year informal gathering with the
chief editors of leading news papers to
highlight achieved tasks and obstacles
for the coming year

End of year informal gathering with
NGOs to ask feedback from past
policies and improvement for next
ones

about the stocks of
the SEMBAKO.
Positive writings
from the reporters on
the following day.

AP Maintain relationship
for future needs

AP/JL/EL Maintain relationship | Get support for
for future needs next policies

Trade through Seminars
and Conferences

Facilitate public-private sector
dialogue regarding increased market
access for agriculture and goods, and
export opportunities through seminars
and conferences

Facilitate public-private sector
dialogue the Doha Development
Agenda and another Multilateral trade
negotiations through seminars and
conferences

Facilitate public-private sector
dialogue regarding ASEAN and other
regional trade negotiations through
seminars and conferences

Facilitate public-private sector
dialogue regarding the bilateral Free
Trade Agreements and other bilateral
trade negotiations through seminars
and conferences

IR1 Increased Certainty and Decreased Risk

PIR1.2 Public-Private Sector Dialogue on Trade Strengthened

KRA 1.2.2 Strengthen Public Awareness

STRATEGY Design activities and mechanisms to increase public awareness of trade and trade policy, to improve the public-private sector dialogue on trade and thereby assist the trade policy
decision-making process

Activity 5 Facilitate public-private sector STTA, LTTA, AP/JL/EL Seminars and Increase
) ) dialogue on general trade policy Associations conferences are held | understanding in

Increase Public- Private | thrq,gh seminars and conferences trade policy

Sector Dialogue on subjects

Dialogues are held

Increase in market
access and export
opportunities

Seminars and
conferences are held

Equip the
knowledge in Doha
Development and
Multilateral trade
negotiations

Seminars and
conferences are held

Increase market
access in ASEAN
market

Seminars and
conferences are held

Increase market
access in bilateral
market
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Year 1 - 2006 Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja | Fe [Ma|Ap |[Ma| Ju | Ju |Au| Se | Oc | No | De Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR1.2 Public Private Dialogue Strengthened
KRA 1.2.2 Public Awareness Strengthened
STRATEGY Design activities and mechanisms to increase public awareness of trade and trade policy, to improve the public-private sector dialogue on trade and thereby assist the trade policy
decision making process
Activity 6 Set up preliminary meeting with MOT | STTA, LTTA AP, JL /EL. Meeting held and Find out the needs
separately to identify what should be M identifications are and next plans for

Propose a plan to
develop a concrete,
regular, reliable
mechanism for a MOT to
receive and consider the
private sector’s views

done to improve existing mechanism
to receive and consider private
sector’s views

Help MOT consider setting up
quarterly meeting between public
private sector and MOT as a
mechanism for a MOT to receive and
consider the private sector’s views,
and a regular system where the MOT
gives informal briefings and updates to
the private sector.

Help MOT consider development of a
public announcement system
(newspaper, website, public notice) as
a mechanism for a MOT to solicit and
receive the private sector’s views

Help MOT consider develop an email
system as a mechanism for a MOT to
receive and consider the private
sector’s views

found for the
mechanism

the mechanism

Quarterly meeting is
held

Mechanism for
them meeting is
operational and
views are shared

PSA is created and
made to the public

Information and
messages are
disseminated

Email system is
operational

Two way
communications
with private and
public happen

ue|d Y0M Ior —103[01d 9oULISISSY ape.] ueIsauopu|



- 9/ abed -

develop a concrete,
regular, reliable

mechanism for a MOT to

disseminate information
about Indonesia’s trade
policy agenda

trade policy agenda in the MOT

Help MOT consider a producing
monthly, quarterly, or semi annual
publication to disseminate Indonesia’s
policy agenda

Help MOT consider an annual
publication to disseminate Indonesia’s
policy agenda

Help develop publications

Help MOT post more trade data and
information in Bahasa and English on
its website

Performance Target

Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja | Fe [Ma|Ap |[Ma| Ju | Ju |Au| Se | Oc | No | De Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR1.2 Public-Private Sector Dialogue on Trade Strengthened
KRA 1.2.2 Public Awareness Strengthened
STRATEGY Design activities and mechanisms to increase public awareness of trade and trade policy, to improve the public-private sector dialogue on trade and thereby assist the trade policy
decision making process
Activity 7 Work with MOT to identify what is the | STTA, LTTA AP, JL.EL,JM Needs and Set up

current condition of information conditions are and prepare a plan

Propose a plan to dissemination process of Indonesia’s identified

Publications are
made

Information and
messages are sent
to the public

MOT can be pursued
to create this
publication

Information and
messages are sent
to the public

Publications are
made

Information and
messages are sent
to the public

Data and information
are placed on web
site

Updated
information can be
accessed by
private and public
sector
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Year 1 - 2006 Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja | Fe [Ma|Ap |[Ma| Ju | Ju |Au| Se | Oc | No | De Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR 1.2 Public-Private Dialogue on Trade Strengthened
KRA1.2.1 Strengthen Associations
STRATEGY Design training and mentoring that will increase the technical capability of associations to contribute to the public-private sector dialogue on trade by providing better input to the MOT
in trade policy decision making process

Activity 8 Assist associations familiarization with | LTTA, STTA, AP,JL/EL/RF/ Increase Equip the

) L trade policy agenda and negotiation training center |EM understanding of the | associations with
Assist associations through regular meetings on certain associations toward | the right

increase familiarization
with the trade policy
agenda, mentor
associations in trade
policy advocacy, and
assist associations’
identify their capacity
building needs with
respect to trade policy
advocacy

topics of interest in order to strengthen
association staff understanding of
trade policy

Mentoring associations in trade policy
advocacy

Assist associations to identify their
capacity building needs with respect to
trade policy advocacy

the trade policy

understanding
regarding trade
policy

Associations are
mentored

Bring the level of
understanding
toward trade policy
higher

Capacity building
needs are identified

Prepare further
training needs
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Year 1 - 2006 Performance Target

Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja | Fe [Ma|Ap |[Ma| Ju | Ju |Au| Se | Oc | No | De Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR 1.2 Public-Private Sector Dialogue on Trade Strengthened
KRA 1.2.2 Strengthen Public Awareness
STRATEGY Maintain, Evaluate and Improve the activities and mechanisms to increase public awareness of trade and trade law and policy, to improve the public-private sector dialogue on trade

and thereby assist the trade law and policy decision making process
Activity 10 | Evaluate the activities and Activities are evaluated Better
mechanisms in the year 1 along |STTA, LTTA |AP/JL/EL dialogues to

Continue with MOT happen
the i Assist MOT in areas that need Assistance is provided MOT better
meczanlsm improvements functions
s an -
activities to !I)lscuss the areas that need Areas that need _ 3 Imprqvements
increase improvement improvement are identified |are given
publicand | Conduct survey to public and Survey is undertaken Input from
private private sectors regarding their public and
awareness |input and feedback for these private are
regarding activities provided
trade policy | proyide training to MOT in Training is provided Better skilled
and trade | capacity building for conducting MOT officials

dialogues

Assist in research for related
materials and subjects in the
future dialogues

Provide databases for the
previous dialogues

Assistance in research is
provided

Ensure that all
information are
provided

Databases are properly
maintained

Proper control
mechanism in
place
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Continue the
mechanisms and
activities to increase
public and private
awareness regarding
trade policy and trade

mechanisms in the year 1 along
with MOT

Assist MOT in areas that need
improvements

Discuss the areas that need
improvement

Conduct survey to public and
private sectors regarding their
input and feedback for these
activities

Provide training to MOT in
capacity building for conducting
dialogues

Assist in research for related
materials and subjects in the
future dialogues

Provide databases for the
previous dialogues

STTA, LTTA

AP/JL/EL

Year 2 - 2007 | Year 3 - 2008 \ Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 Indicators Achievement
IR1 Increased Certainty and Decreased Risk
PIR 1.2 Public-Private Sector Dialogue on Trade Strengthened
KRA 1.2.2 Strengthen Public Awareness
STRATEGY Maintain, Evaluate and Improve the activities and mechanisms to increase public awareness of trade and trade law and policy, to improve the public-private sector dialogue on trade
and thereby assist the trade law and policy decision making process
Activity 10 Evaluate the activities and Activities are Better dialogues

evaluated to happen
Assistance is MOT better
provided functions
Areas that need Improvements
improvement are | are given
identified
Survey is Input from
undertaken public and
private are
provided
Training is Better skilled
provided MOT officials

Assistance in

Ensure that all

research is information are
provided provided
Databases are Proper control
properly mechanism in
maintained place
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Year 1 - 2006 Performance Target
ctivity Tasks, Specific Outputs, Actions Resources Responsible | Ja |Fe [Ma|Ap [Ma|Ju [Ju |Au|Se|Oc No |De Indicators Achievement
A. LEGAL BUREAU ORGANIZATION
KRA 1.1.2 Strengthen the Legal Bureau and the Overall Legal Capacity of the MOT
1. Observe the current |Consult with various parties in the MoT |LTTA, STTA |JL/EL/JK/AB Assessing Obtain sufficient
functions and information obtained |information and
structure of the Legal strategy to be
Bureau addressed in the
Blue Print
2. Prepare Blue Print for LTTA, STTA |JL/EL/JK/AB Year 2007 and 2008
using Legal Bureau
to transition to
General Counsel
office.
B. MOT LEGAL ORGANIZATION
KRA 1.1.2 Strengthen the Overall Legal Capacity of the MOT
1. Observe the current |Consult with various parties in the MoT |LTTA, STTA |JL/EL/JK/AB Assessing Obtain sufficient
functions and information obtained |information and
structure of the MOT strategy to be
Legal Organization addressed in the
Blue Print
2. Prepare Blue Print for LTTA, STTA |JL/EL/JK/AB Year 2007 and 2008

using Legal Bureau to
transition to General
Counsel office.
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Activity

Tasks, Specific Outputs, Actions

Resources

Year 1 - 2006
Responsible | Ja | Fe |Ma|Ap [Ma| Ju | Ju [Au|Se |Oc|No|De

Performance
Indicators

Target Achievement

C. MOT LEGAL ORGANIZATION
KRA 1.1.2 Strengthen the Legal Bureau and the Overall Legal Capacity of the MOT

1. Recommend a plan for
a concurrence process
for development of
laws, regulations, and
decrees.

Observe current functions, and
consult with MoT

LTTA, STTA,

JL/EL/IK/AB

Year 2007 and 2008

2. Develop a flow chart
for approval process
of drafting and other
legal activities/jobs.

Observe current functions, and
consult with MoT

LTTA, STTA,

JL/EL/IK/AB

Year 2007 and 2008

3. Develop a plan to
involve the Legal
Bureau in early stage
of work, as applicable.

Observe current functions, and
consult with MoT

LTTA, STTA,

JL/ELIIK/IAB

Year 2007 and 2008

4. Develop a plan to
improve consultation
and coordination
between the Legal
Bureau and other units
in the MoT.

Observe current functions, and
consult with MoT

LTTA, STTA,

JL/EL/IK/AB

Year 2007 and 2008

5. Developing a plan for
involving the Legal
Bureau in the trade
agreement negotiating
process.

Observe current functions, and
consult with MoT

LTTA, STTA,

JL/ELIIK/AB

Year 2007 and 2008

6. Explore opportunities
for the MoT to gain
experience in WTO
matters.

Observe current functions, and
consult with MoT

LTTA, STTA,

JL/EL/IK/AB

Year 2007 and 2008

7. Explore the feasibility
of posting a lawyer in
key international
embassy postings
(such as Geneva,
Washington, Brussels,
Canberra and Tokyo)

Observe current functions, and
consult with MoT

LTTA, STTA,

JL/EL/IIK/IAB

Year 2007 and 2008

8. Develop a plan to set
up instructions to all
Indonesian embassies
relating works
affecting international
trade, especially trade

remedy cases.

Observe current functions, and
consult with MoT

LTTA, STTA,

JL/EL/IK/AB

Year 2007 and 2008
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to supplement MoT
budget and/or work
to ensure adequate
budget allocation for
the need of the
Legal Bureau.

consult with MoT

Year 1 - 2006 Performance
Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja | Fe |Ma|Ap |Ma| Ju | Ju |Au|Se|Oc|No|De Indicators Target Achievement
LEGAL INPUT IN MOT MATTERS
KRA 1.1.2 Strengthen the Legal Bureau and the Overall Legal Capacity of the MOT

. Develop a regular Observe current functions, and LTTA, STTA, JL/EL/IK/AB Year 2007 and 2008 Draft memo Deliver
strategic planning consult with MoT recommendation to
retreat for the Legal the MoT
Bureau managers.

. Develop aninternal | Observe current functions, and LTTA, STTA, JL/EL/IK/AB Year 2007 and 2008 Draft memo Deliver
Legal Bureau consult with MoT recommendation to
strategic plan with the MoT
annual goals

. Recommend regular | Observe current functions, and LTTA, STTA, JL/EL/IK/AB Year 2007 and 2008 Draft memo Deliver
management consult with MoT recommendation to
meetings. the MoT

. Investigate feasibility | Observe current functions, and LTTA, STTA, JL/EL/IK/AB Year 2007 and 2008 Draft memo Deliver
of overseas consult with MoT recommendation to
internships for the MoT
lawyers.

. Recommend filling in | Observe current functions, and LTTA, STTA, JL/EL/IK/AB Year 2007 and 2008 Draft memo Deliver
the empty positions | consult with MoT recommendation to
on the current staff the MoT
of the Legal Bureau
and conduct more
hiring for the Legal
Bureau.

. Recommend Observe current functions, and LTTA, STTA, JL/EL/IIK/AB Year 2007 and 2008 Draft memo Deliver
developing a set of | consult with MoT recommendation to
personal the MoT
development plans
for each Legal
Bureau lawyer.

. Recommend a major | Observe current functions, and LTTA, STTA, JL/EL/IK/AB Year 2007 and 2008 Draft memo Deliver
procurement of consult with MoT recommendation to
materials and the MoT
subscriptions for the
Legal Bureau.

. Explore possibilities | Observe current functions, and LTTA, STTA, JL/EL/IK/AB Year 2007 and 2008 Draft memo Deliver

recommendation to
the MoT
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Activity

Tasks, Specific Outputs, Actions

Resources

Year 1 - 2006
Responsible | Ja | Fe |Ma|Ap [Ma| Ju | Ju [Au|Se |Oc|No|De

Performance
Indicators

Target Achievement

IMPROVING MANAGEMENT AND ADMINISTRATION OF LEGAL BUREAU
KRA 1.1.2 Strengthen the Legal Bureau and the Overall Legal Capacity of the MOT

Assist the Legal Assist a weekly meeting in the Legal LTTA, STTA JL/EL/IK/AB Weekly meeting or  [Legal Bureau
Bureau in weekly Bureau or develop weekly training series held. lawyers develop
training meeting or  |series. better skills as a
meeting series. result of mentoring
Develop Training For |Work with MOT to develop and LTTA, STTA, JL/EL/IK/AB Training is held 70% attendance
Legal Bureau implement training plans for all Legal Universities, average of the total
Lawyers and Staff  [Bureau lawyers (see Annex # __). MOT Training numbers of lawyers
Center and in the Legal Bureau
Local attended the training
Consultants At least 80% of the
different training
programs delivered
Mentor and assist the [Mentor/assist Legal Bureau legal LTTA, STTA JL/EL/IK/AB Legal consultations |Legal Bureau
Legal Bureau in full |drafting, advice and negotiation on are held lawyers develop
range of legal international trade agreements, foreign better skills as a
services trade law matters and trade cases, result of mentoring
domestic law, litigation and
international dispute settlement, and
legislative and regulatory initiatives
Recommend Observe current functions, and consult |LTTA, STTA, |JL/EL/JK/AB Year 2007 and 2008 Draft memo Deliver
Overseas Training | with MoT Universities recommendation

and Domestic
Postgraduate
Opportunities

and agencies
with internship
opportunities
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Year 1 - 2006 Performance
Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja | Fe |Ma|Ap |Ma| Ju | Ju |Au|Se|Oc|No|De Indicators Target Achievement
F. TRAINING FOR LEGAL BUREAU LAWYERS AND STAFF
KRA 1.1.2 Strengthen the Overall Legal Capacity of the MOT
1. Develop Training For | Develop and implement with MOT LTTA, STTA, JL/EL/IK/AB Training is held 70% attendance
Other MOT Lawyers | training for lawyers in the Client offices, |Universities, average of the total
Local numbers of lawyers
Consultants and in the Clients
MOT Training attended the training
Center At least 70% of the
different training
programs delivered
2. Mentor and assist the | Mentor/assist in solving legal LTTA, STTA JL/EL/IK/AB Legal consultations |MOT lawyers
offices outside the casesl/issues are held develop better skills
Legal Bureau in as a result of
solving cases mentoring
G. TRAINING FOR NON-LAWYERS IN THE MOT
KRA 1.1.2 Strengthen the Overall Legal Capacity of the MOT
Develop Legal Training |Develop and implement with MOT LTTA, STTA, JL/EL/IK/AB Year 2007 and 2008
for non-lawyers in the trainings for non-lawyers in the Client  |Universities,
Client offices offices (General Training). Local
Consultants and
MOT Training
Center
H. TRAINING FOR IATF
KRA 1.1.2 Strengthen the Overall Legal Capacity of the MOT
Explore possibilities to Observe current functions, and LTTA, STTA, JL/EL/IK/AB Year 2007 and 2008
arrange local and consult with MoT Universities,

offshore general training
in trade law, and
international
agreements to IATF
members and other
MOT staff

Research Institute,
Local Consultants,
MOT training
center
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Year 1 - 2006 Performance
Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja | Fe |Ma|Ap |Ma| Ju | Ju |Au|Se|Oc|No|De Indicators Target Achievement
DEVELOPING THE TRAINING CENTER OF THE MOT
KRA 1.1.2 Strengthen the Overall Legal Capacity of the MOT
Train the trainers in | Develop and implement with MOT LTTA, STTA, JL/EL/IK/AB Training is held 75% attendance
the Training Center | training for lawyers in the Client Universities, average of the total
on legal aspects offices, alongside legal training done | MOT Training number of trainers
for Legal Bureau. Center and attended the
Local training
Consultants At least 80% of the
different training
programs delivered
Recommend to Observe current functions, and LTTA, STTA, JL/ELIIK/AB Year 2007 and 2008
create specific and | consult with MoT Universities,
continuous Legal MOT Training
Training Curriculum Center and
Local

Consultants
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Activity

Tasks, Specific Outputs, Actions

Resources

Year 1 - 2006
Responsible | Ja | Fe |Ma|Ap [Ma| Ju | Ju [Au|Se |Oc|No|De

Performance
Indicators

Target Achievement

J.  TRAINING FOR LEGAL BUREAU LAWYERS AND STAFF
KRA 1.1.2 Strengthen the Legal Bureau and the Overall Legal Capacity of the MOT
1. Overseas Training a. Establish feasibility of overseas [LTTA, STTA, JL/EL Consultations and Feasibility
and Domestic training opportunities Universities and meetings held established
Postgraduate - agencies with -
gracu b.  Obtain consent from ag : Consent obtained
Opportunities Minister/s tary G | internship
inister/Secretary General opportunities

c.  Work with MOT to arrange Arrangement
overseas internships at WTO, US conducted
Trade Rep or USDOC or USITC
Legal Counsel office, and perhaps
private law firms.

d. Work with MOT to promote Seminar preparation |[Seminar held
seminars by those taking is held
internships on the results.

e. Consult with MOT to consider Consultations are Sending Legal
domestic post-graduate studies in held Bureau Lawyers for
economic law. domestic post

graduate studies

f. Consult with MOT to promote Consultations are Sending Legal
overseas post-graduate studies in held Bureau Lawyers for
order to improve expertise and overseas post
international experience. graduate studies

2. Develop Training For |f.  Work with MOT to develop and LTTA, STTA, JL/IELITG Training is held 70% attendance
Legal Bureau Lawyers implement training plans for all Universities, average of the total
and Staff Legal Bureau lawyers (see Annex [MOT Training numbers of lawyers

#_ ). Center and in the Legal Bureau
Local attended the training
Consultants At least 80% of the
different training
programs delivered

g. Work with MOT to develop and Training is held 70% attendance
implement training plans for all average of the total
Legal Bureau non-legal staff (see numbers of lawyers
Annex # ). in the Legal Bureau

attended the training
At least 80% of the
different training
programs delivered

3. Mentor and assist the |a. Mentor/assist Legal Bureau legal |LTTA, STTA JL/EL Legal consultations |Legal Bureau
Legal Bureau in full drafting, advice and negotiation on are held lawyers develop
range of legal services international trade agreements, better skills as a

foreign trade law matters and result of mentoring
trade cases, domestic law,
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Year 1 - 2006 Performance
Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja | Fe |Ma|Ap |Ma| Ju | Ju |Au|Se|Oc|No|De Indicators Target Achievement
litigation and international dispute
settlement, and legislative and
regulatory initiatives
4. Assist the Legal a. Assist the weekly case studiesin [LTTA, STTA JK/EL Four sessions per Legal Bureau

Bureau in weekly case
studies

the Legal Bureau

month held

lawyers better to
able to present in
English

K.  TRAINING FOR NON-LEGAL BUREAU LAWYERS IN THE MOT
KRA 1.1.2 Strengthen the Legal Bureau and the Overall Legal Capacity of the MOT

3. Develop Training For |a. Develop and implement with MOT |LTTA, STTA, JL/EL Training is held 70% attendance
Other MOT Lawyers training for lawyers in the Client Universities, average of the total
offices, alongside legal training Local numbers of lawyers
done for Legal Bureau (see Annex |Consultants and in the Clients
#_). MOT Training attended the training
Center At least 70% of the
different training
programs delivered
4. With the assistance of | a. Mentor/assist in solving legal LTTA, STTA JL/EL Legal consultations |MOT lawyers
the Legal Bureau, to casesl/issues are held develop better skills
mentor and assist the as a result of
offices outside the mentoring
Legal Bureau in
solving cases

L. TRAINING FOR NON-LAWYERS IN THE MOT
KRA 1.1.2 Strengthen the Legal Bureau and the Overall Legal Capacity of the MOT

1. Develop Legal a.
Training for non-
lawyers in the Client
offices

Develop and implement with MOT
trainings for non-lawyers in the
Client offices (General Training).

LTTA, STTA,
Universities,
Local
Consultants and
MOT Training
Center

JL/EL

Training is held

70% attendance
average of the total
numbers of target
attended the training
At least 60% of the
different training
programs delivered
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Activity

Tasks, Specific Outputs, Actions

Resources

Year 1 - 2006
Responsible | Ja | Fe |Ma|Ap [Ma| Ju | Ju [Au|Se |Oc|No|De

Performance
Indicators

Target Achievement

M. TRAINING FOR IATF
KRA 1.1.2 Strengthen the Legal Bureau and the Overall Legal Capacity of the MOT
1. Arrange local and a. ldentify with DGITC secretariat staff [LTTA, STTA, JL/EL Consultations and Staff identified
offshore general in the IATF and other MOT staff to be |Universities meetings held
training in WTO involved in training Research
subjects and b. Overview of the WTO Agreements | centers, MOT Draft module
agreements for IATF, - - —— Training Center, Module prepared
Legal Bureau, and c. Trade in Services module preparation || gcal Year 2 and training
other MOT staff and training Consultants implemented
d. Trade in _Goods module preparation Draft module 50% attendance of
and training
the total numbers of
e. Technical Barriers to Trade, module Year 2 target attended the
preparation and training training
f. Agreement on Agriculture module Draft module
preparation and training
g. Dispute Settlement module Draft module
preparation and training
h. Anti-Dumping module preparation Draft module
and training
i. Subsidies and Countervailing LTTA, STTA, JL Draft module
Measures module preparation and Universities
training Research
j. Safeguards module preparation and |C€nters, MOT Draft module
training Training Center,
- Local
k. Intellectual Property Rights module Consultants Draft module
preparation and training
|. Trade-Related Investment Measures, Year 2
module reparation and training
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the Legal Training Curriculum.

Year 1 - 2006 Performance
Activity Tasks, Specific Outputs, Actions Resources Responsible | Ja | Fe |Ma|Ap |Ma| Ju | Ju |Au|Se|Oc|No|De Indicators Target Achievement
N. DEVELOPING THE TRAINING CENTER OF THE MOT
KRA 1.1.2 Strengthen the Legal Bureau and the Overall Legal Capacity of the MOT
b. Train the trainersin |a. Consult with MOT to develop a LTTA, STTA, JL/ELITG Consultation is held
the Training Center training plan for the trainers in the |Universities,Loc
on legal aspects Training Center on legal issues. al Consultants
(see Annex # ). and MOT
b. Establish overall planning Training Center Begin, with Overall planning
framework for legal trainings, continuation in Year |established
including curricula concepts and 2.
budgets.
c. Implement training. Year 2 Year 2
c. Create specificand |a. Establish feasibility to create Legal |[LTTA, STTA, JL/ELITG Feasibility
continuous Legal Training Curriculum Universities,Loc established
Training Curriculum )~ pratt 4 legal training curriculum for |2/ Consultants Year 2 Year 2
the Training Center and MOT
- - — Training Center
c.  Consult with MOT (incl. Training Year 2 Year 2
Center) to review and revise a
continuous and specific legal
training curriculum.
d. Obtain approval from the Year 2 Year 2
Minister/Secretary General on the
curriculum.
e. Assist the MOT in implementing Year 2 Year 2
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Activity Tasks, Specific Outputs, Actions Resources

Responsible

Q1

Year 2 - 2007
Q2 | Q3

Q4

Q1

Year 3 - 2008

Q2

Q3

Q4

Performance
Indicators

Target
Achievement

A. LEGAL BUREAU ORGANIZATION

KRA 1.1.2 Strengthen the Legal Bureau and the Overall Legal Capacity of the MOT

1. Draft Blue Print to
identify and address
possible
organization and
administration
changes to achieve
operational
efficiency for legal
jobs in the Legal
Bureau and other
units in the MOT.

Consult with MoT and draft blue print |LTTA, STTA
after Legal Bureau management

changes setlled.

JL/ELIIK/AB

Draft Blue Print.

Deliver blue print to
the MoT

B. MOT LEGAL ORGANIZATION

KRA 1.1.2 Strengthen the Overall Legal Capacity of the MOT

1. Explore developing LTTA, STTA,
proposals for
making interviews
by lawyers for

lawyers to be hired.

Establish feas bility for developing the
proposal.

JL/EL/IK/AB

Discussions and
meetings with
relevant parties held.

Deliver proposal to
the MoT.

Observe current functions, and
consult with MoT.

2. Recommend LTTA, STTA,
developing a plan
for a concurrence
process for
development of
laws, regulations,
and decrees.

JL/EL/IIK/IAB

Draft memo.

Deliver
recommendation to
the MoT.
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Year 2 - 2007 ] Year 3 - 2008 | Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 Indicators Achievement
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C. LEGAL INPUT IN MOT MATTERS
KRA 1.1.2 Strengthen the Overall Legal Capacity of the MOT

9. Recommend Observe current functions, and LTTA, STTA, JL/EL/IK/AB Draft memo Deliver
developing a plan for | consult with MoT recommendation to
a concurrence the MoT

process for
development of laws,
regulations, and

decrees.
10. Recommend Observe current functions, and LTTA, STTA, JL/EL/IK/AB Draft memo Deliver
developing flow consult with MoT recommendation to
chart for approval the MoT

process of drafting
and other legal

activities/job.

11. Recommend Observe current functions, and LTTA, STTA, JL/EL/JK/AB Draft memo Deliver
developing a plan to | consult with MoT recommendation to
involve the Legal the MoT

Bureau since early
stage of work, as

applicable.

12. Recommend Observe current functions, and LTTA, STTA, JL/EL/JK/AB Draft memo Deliver
developing a plan to | consult with MoT recommendation to
improve the MoT

consultation and
coordination among
the Legal Bureau
and other units in

the MoT.

13. Recommend Observe current functions, and LTTA, STTA, JL/EL/JK/AB Draft memo Deliver
developing a plan consult with MoT recommendation to
for involving the the MoT

Legal Bureau in the
trade agreement
negotiating process.

14. Recommend Observe current functions, and LTTA, STTA, JL/EL/JK/AB Draft memo Deliver
exploring consult with MoT recommendation to
opportunities for the the MoT

MoT lawyers to gain
experience in WTO
matters.
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Year 2 - 2007 ’ Year 3 - 2008 ‘ Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 Indicators Achievement

15. Recommend Observe current functions, and LTTA, STTA, JL/EL/IK/AB Draft memo Deliver

developing a plan to | consult with MoT recommendation to

post an MoT lawyer the MoT

in key international

embassy posting

(such as Geneva,

Washington,

Brussels, Canberra

and Tokyo)
16. Recommend Observe current functions, and LTTA, STTA, JL/EL/IK/AB Draft memo Deliver

developing a plan to
set up instruction to
all Indonesian
embassies relating
works affecting
international trade,
especially trade
remedy cases.

consult with MoT

recommendation to
the MoT
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Year 2 - 2007 ’ Year 3 - 2008 ‘ Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 Indicators Achievement
IMPROVING MANAGEMENT AND ADMINISTRATION OF LEGAL BUREAU
KRA 1.1.2 Strengthen the Overall Legal Capacity of the MOT
Recommend Observe current functions, and LTTA, STTA, JL/EL/IK/AB Draft memo Deliver
developing regular | consult with MoT recommendation to
strategic planning the MoT
retreat for the Legal
Bureau managers.
Recommend Observe current functions, and LTTA, STTA, JL/EL/IK/AB Draft memo Deliver
developing an consult with MoT recommendation to
internal Legal the MoT
Bureau strategic
plan with annual
goals
Recommend Observe current functions, and LTTA, STTA, JL/EL/IK/AB Draft memo Deliver
developing a regular | consult with MoT recommendation to
management the MoT
meeting.
Recommend a plan | Observe current functions, and LTTA, STTA, JL/EL/IK/AB Draft memo Deliver
to place lawyers in | consult with MoT recommendation to
overseas the MoT
internships.
Recommend filling | Observe current functions, and LTTA, STTA, JL/EL/JK/AB Draft memo Deliver
in the empty consult with MoT recommendation to
positions on the the MoT
current staff of the
Legal Bureau and
conduct more hiring
for the Legal
Bureau.
Recommend Observe current functions, and LTTA, STTA, JL/EL/IK/AB Draft memo Deliver
developing a set of | consult with MoT recommendation to
personal the MoT
development plans
for each Legal
Bureau lawyer.
Recommend a Observe current functions, and LTTA, STTA, JL/EL/IK/AB Draft memo Deliver
major procurement | consult with MoT recommendation to
of materials and the MoT
subscriptions for the
Legal Bureau.
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Year 2 - 2007 Year 3 - 2008 | Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Q1 Q2 | Q3 | Q4 Indicators Achievement
Training For Legal Bureau Lawyers AND STAFF
KRA 1.1.2 Strengthen the Overall Legal Capacity of the MOT
Recommend Observe current functions, and LTTA, STTA, JL/EL/IK/AB Draft memo Deliver
Overseas Training consult with MoT Universities and recommendation
and Domestic agencies with
Postgraduate internship
Opportunities opportunities
Develop Training Work with MOT to develop and LTTA, STTA, JL/EL/IK/AB Training is held 70% attendance
For Legal Bureau implement training plans for all Legal | Universities, average of the total
Lawyers and Staff Bureau lawyers (see Annex # __). MOT Training numbers of lawyers
Center and Local in the Legal Bureau
Consultants attended the
training
At least 80% of the
different training
programs delivered
Mentor and assist Mentor/assist Legal Bureau legal LTTA, STTA JL/EL/IK/AB Legal consultations | Legal Bureau
the Legal Bureau in | drafting, advice and negotiation on are held lawyers develop
full range of legal international trade agreements, better skills as a
services foreign trade law matters and trade result of mentoring
cases, domestic law, litigation and
international dispute settlement, and
legislative and regulatory initiatives
Assist the Legal Assist the weekly meeting or training |LTTA, STTA JL/EL/IK/AB Weekly meeting or Legal Bureau
Bureau in weekly series in the Legal Bureau. series held. lawyers develop
training meeting or better skills as a
meeting series. result of mentoring
Training For Non-Legal Bureau Lawyers In The MOT
KRA 1.1.2 Strengthen the Overall Legal Capacity of the MOT
Develop Training Develop and implement with MOT LTTA, STTA, JL/EL/IK/AB Training is held 70% attendance
For Other MOT training for lawyers in the Client Universities, average of the total
Lawyers offices, alongside legal training done | Local numbers of lawyers
for Legal Bureau (see Annex # __). Consultants and in the Clients
MOT Training attended the
Center training
At least 70% of the
different training
programs delivered
Mentor and assist Mentor/assist in solving legal LTTA, STTA JL/EL/IK/AB Legal consultations | MOT lawyers
the offices outside cases/issues are held develop better skills
the Legal Bureau in as a result of
solving cases mentoring
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Year 2 - 2007 Year 3 - 2008 | Performance Target
Activity Tasks, Specific Outputs, Actions Resources Responsible | Q1 Indicators Achievement
Training For Non-Lawyers In The MOT
KRA 1.1.2 Strengthen the Overall Legal Capacity of the MOT
Develop Legal Develop and implement with MOT LTTA, STTA, JL/EL/IK/AB Training is held 70% attendance
Training for non- trainings for non-lawyers in the Client | Universities, average of the total
lawyers in the Client | offices (General Training). Local numbers of target
offices Consultants and attended the
MOT Training training
Center At least 60% of the
different training
programs delivered
TRAINING FOR IATF
KRA 1.1.2 Strengthen the Overall Legal Capacity of the MOT
Explore possibilities | Observe current functions, and LTTA, STTA, JL/EL/JK/AB Work with MoT to Trainings held.
to arrange local and consult with MoT Universities, develop and set
offshore general Research Institute, program.
training in trade Local Consultants,
negotiations, trade MOT training
law, and center
international
agreements to IATF
members and other
MOT staff
DEVELOPING THE TRAINING CENTER OF THE MOT
KRA 1.1.2 Strengthen the Overall Legal Capacity of the MOT
Train the trainers in | Develop and implement with MOT LTTA, STTA, JL/EL/IK/AB Training is held 75% attendance
the Training Center | training for lawyers in the Client Universities, average of the total
on legal aspects offices, alongside legal training done | MOT Training number of trainers
for Legal Bureau (see Annex # __ ). Center and attended the
Local training
Consultants At least 80% of the
different training
programs delivered
Recommend to Observe current functions, and LTTA, STTA, JL/EL/IK/AB Draft Recommendation
create specific and | consult with MoT Universities, recommendation delivered to the
continuous Legal MOT Training MoT.
Training Curriculum Center and
Local
Consultants
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8.6.  Planned Information Technology Activities

Yearl and

Years 2 and 3

See the separate document “Ministry of Trade, Information Technology / Data Center Blueprint”
which includes the Activity Worksheets
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