
 

 

Annual Report 
 

October 2008 to September 2009  

 

 
 
 
 
 
 
October, 2009 
 
This document was produced for review by the United States Agency for International Development. 
It was prepared by DAI under Haiti DEED. Contract No. EDH-I-00-05-00004-00 Task Order 12. 

 

DEED     



 

 

 
 

TABLE OF CONTENTS 

 
 
 
Section I.  Introduction     

  
Section II.      Significant Accomplishments                  
 
Section III.     Summary of Deliverables and Milestone  

 

Section IV. Status of Key Indicators 

 
Section V.       Financial Summary  

 

Section VI. Implementation Challenges and Responses 

 

   

 

 



Haïti DEED Annual Report – October 2008 to September 2009 Page 3 
 

Section I.   Introduction 
 

The U.S. Agency for International Development’s (USAID) Economic Development for a 
Sustainable Environment project (DEED) provides an alternative to the previous models of natural 
resource management (NRM) projects. DEED envisions a market-based approach that integrates 
improved management of lands and other natural resource assets with expanded enterprise and job 
opportunities in the production of suitable high-value crops, creating livelihood options for hillside 
farmers currently trapped in continued poverty.  DEED links the management of natural resources 
to sound conservation while simultaneously offering livelihood options that provide the essential 
stimulus for promoting sustainable watershed management.  The project targets two watersheds – 
the Limbé in the north and the river systems around Montrouis in the west.   
 

DEED creates these linkages by introducing livelihood improvements into all aspects of watershed 
and natural resource management. DEED helps to establish a collective vision, facilitate 
participatory planning, and build partnerships in its communities that deliver results through 
concerted action. It employs innovative approaches to mobilizing target communities and producer 
groups (PGs) and helps them develop land-use and business plans that not only help protect fragile 
natural resources but also create employment and business opportunities. DEED unlocks the 
potential for growth in the two target watersheds by delivering the technical services, training, and 
business support needed to build the local skills and capacity to sustain growth.  
 

DEED works across six integrated technical components.  These are: 
 

1. Strengthening Community-Based Producer Groups, Associations, and Enterprises  
2. Promoting Alternatives to Hillside Farming  
3. Promoting and Improving Community-Based Natural Resources Management (CBNRM) 
4. Assisting the Government of Haiti develop sound NRM Policies and Management Systems 
5. Develop Watershed Restoration & Management Plans with Watershed Stakeholders  
6. Promote Alliances with the Private Sector to Leverage DEED Resources  

 

The key project results will include: 
 

 A 20 percent increase in household income in target areas as a result of improvements in 
agriculture, marketing, and off-farm employment. 

 At least 50,000 hectares (ha) of fragile land under environmentally sound management—a 
reduction in unsuitable annual cropping of about 50 percent. 

 At least 2,500 ha of priority conservation areas under improved and sustainable 
management that improves the biophysical conditions of the ecosystems. 

 At least 15,000 households deriving improved livelihoods from sound NRM. 
 At least $7 million leveraged from the private sector for investment in enterprise 

development and watershed management in the target watersheds. 
 

The project is planned to be implemented for five years (January 2008 to February 2013) 
in two separate phases of 3 and 2 years respectively.  This is the conclusion of the 
seventh quarter.  However, acknowledging the differing DEED contract and USG 
calendars and initial start-up circumstances, this is the project’s first comprehensive 
annual report 
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Section II.   Significant Accomplishments  
 

This first project Annual Report highlights the achievements of DEED over the last year.  However, 
the vast majority of its actual field implementation since inception falls in this period.  Therefore, 
these accomplishments represent the sum of its work to date.  Project activities crossed all seven 
Results and nearly all of its 27 Requirements (sub-results) areas.  Major achievements included: 
 

 DEED has incorporated 21 separate community areas in both watersheds into its program 
with on-going activities in agriculture, natural resources management and enterprise 
development; this area covers 27,500 hectares, including 4,471 under improved production 
or management systems and 240 hectares of biologically significant sites.  

 The project is actively engaged in strengthening over 50 Haitian organizations working in 
the environment, agriculture and natural resources of which 30 are oriented towards 
agriculture production, 24 are agreed farmer producer groups, 14 are private firms and 10 
are dedicated women’s organizations. Participation of organizations should double in 2010. 

 Training in agriculture and natural resources through grants and other specific activities are 
affording learning opportunities to over 13,000 individuals in all areas of the watersheds. 

 Over 7,000 households are involved in DEED-supported activities and an estimated 30,000 
individuals are deriving economic benefits through participation in the agriculture and 
natural resources improvement programs. 

 Project GIS specialists completed community mapping in 21 distinct areas along with a 
major land use mapping exercise depicting 13 distinct land uses and covering the entire 930 
square kilometers in both watersheds; these results serve as the main input to the local land 
use plans now in preparation.  

 The project has 18 Grants and 4 PPAs in implementation with a combined commitment for 
funding from DEED for $3,700,000, incorporating many of the project’s technical areas. 

 DEED is a valued partner of the Government of Haiti Ministries of Agriculture and the 
Environment in their efforts to reform policy towards natural resources and environmental 
management at the local level, submitting specific policy analyses and recommendations.  

 With its expanding activities, DEED has increased its communication and outreach across 
all aspects of the project; this includes an active website for posting Haiti agriculture and 
NRM content, a series of twelve Success Stories submitted to USAID on local partnerships, 
and regular development features on Haiti’s UN TV with postings as well to the internet. 

 Project Technical Assistance through visiting professional consultants over the last year 
included 24 separate assignments spanning themes that touched upon natural resources 
management, handicrafts, farmer training programs, GIS/mapping, biodiesel fuels, tourism, 
aquaculture, rural infrastructure engineering, irrigation, carbon-credit projects, cacao and 
vanilla production, and the planned creation of Haiti’s first marine protected area. 

 At just past the half-way mark in implementation of its three-year base period, DEED has 
successfully completed 36 of a total of 48 contracted Deliverables and 15 of 40 of its 
scheduled Milestones; incorporating current work under all seven planned Results.  
 

The Annual Report continues below with a full listing of particular results by each of DEED’s 
seven major Results and their Requirements, a discussion of its Deliverable and Milestone 
achievement, the summary of the project’s indicator status for the year, a summary of the project 
funding and expenditures, and a look at the major implementation challenges and responses 
mounted by the team. 
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Result 1 DEED Project successfully launched and stakeholder interaction plan developed   

 
Requirement 1.1 - Project stakeholders, areas of collaboration and potential conflict identified 

 
Field assessments and appraisals for this Requirement were completed by the end of 2008, 
significant among these were the May 2008 stakeholder workshops held in Cap Haitien and 
Montrouis with a wide cross-section of stakeholders in attendance from producer groups; 
business representatives; and local, regional and national government officials.  All workshop 
reports action plans and work plan modification Deliverables associated with this were finalized 
and submitted to USAID; the requisite Milestone(s) have been reported as achieved.  

 
Requirement 1.2 - Initial participating watershed producer groups selected 

 
Selection criteria for assessing groups operating it the watersheds were developed and 
implemented in early 2008.  In the Limbé watershed, over 170 producer groups (PGs) were 
identified, in Montrouis, 147. All are part of the DEED database on active producer groups in 
the regions.  Over fifty Limbé watershed producer groups were interviewed and assessed using 
the selection criteria resulting in identifying an initial 6 promising producer groups.  In 
Montrouis, 25 short-listed PGs were formally evaluated of which six were selected.  
Comprehensive reports regarding the selection process, criteria and periodic evaluations have 
been submitted.    
 
DEED completed the first year targets for this requirement by the end of quarter four and has 
expanded its work according to expected second year growth.  Community maps are now 
complete for 21 participating localities (please refer to the maps on pages 7 and 8 below) and 
Memoranda of Understanding (MOUs) have been were signed between DEED and 24 PGs, 12 
in each watershed.  Respecting the standards established for this requirement, the total of 24 is 
expected to grow to 48 as DEED starts its third year of implementation. The complete list of the 
PGs by watershed is as follows: 
 

    Montrouis 
 

 PG Locality Commercial production 

1 OPD8 Ivoire Milk, peas, maize, bananas, sorghum 
2 CUPEC Fonds Baptiste Beans, peas, vegetables, maize, coffee, bananas 
3 CODEP Petit Bois Fish (Tilapia) 
4 AJTAPP Pierre Payen Honey 
5 COLUC Chinchiron Beans, agricultural inputs 
6 APDDL Délugé and Lanzac Rice, plantain, peas, manioc, tomatoes 
7 APWOMOPA Vignier Mangoes (organic) 
8 APKA Pont Calebasse Ricin, plantain, peas, maize, millet 
9 KAK Kournol Peas, cabbage, other vegetables 
10 ATAIB Bois Neuf Irrigated plantain, beans, tomatoes, peppers, melons 
11 APC Chatelas Bananas, tomatoes, yams, peppers,  
12 FPPP Piatre Peppers, tomatoes, watercress, paw paw,, peas. 
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Limbé   
 

 PG Locality Commercial production 

1 APWOLEM Beaucher Dairy, tilapia,vegetables 
2 APKBA Bile 2 Coffee, citrus, bananas, beans, cabbage 
3 MFKF Bile 2 Fruit processing and Microfinance 
4 APG Grave Yams, bananas, bamboo, cacao, beans 
5 KOREPA Camp Coq Yams, citrus, bamboo, cacao, pineapple 
6 UFOK Gawou Bamboo, citrus, pineapple, beans 
7 OPBL Bas-Limbé Plantains, cane, cacao 
8 OPD8-L Massabiel Yams. Bananas, pineapple, beans 
9 OGFL Lombard Yam, corn, beans, bananas, manioc 
10 UDEL Chabot Coffee, cacao, yams, bananas 
11 CM Limbé Cacao, citrus, mango, bananas 
12 JEPROC Blondo Yams, bananas, citrus, corn, manioc 

 
 

Requirement 1.3 - Facilitator services developed 

 

The project developed a proposed methodology and the plan for a training program for service 
providers and facilitators in the first year. Service provision contracts based on competitive 
bidding were subsequently awarded to GUIDEE (in Limbé) and CFET (in Montrouis).  These 
local subcontractors will offer business support services using a voucher system which gives 
producer groups as well as other targeted small and medium enterprises access to a variety of 
products in support of key watershed value chains. Training modules in leadership, 
organizational development, bookkeeping and business plan development have been developed 
for use in training the PGs. The Deliverables associated with this were submitted to USAID; the 
requisite Milestone(s) have been reported as achieved.  
 

 

Result 2 Community-based producer groups, associations and enterprises developed and  

                strengthened 

 

Requirement 2.1 - Transparent, democratic-based, business-run Producer Groups functioning in 

the watershed and market-shed 

 

By-laws and organizational documents for APWOLEM (Limbé) and OPD8 (Montrouis) were 
submitted as indicative of the PGs’ formal management structures.   In Montrouis, all 12 PGs 
selected have held their General Assemblies in accordance with their statutes. The Assemblies 
included financial reports submitted to the participants. New Board Members were voted in.  In 
Limbé all 12 northern PGs were involved in capacity building activities that included General 
Assemblies, specialized technical assistance, grant proposal submission or grant implementation 
in some cases. 

 
The overall capabilities of the PGs remain weak, notwithstanding several standouts.  CFET and 
GUIDEE have begun training per Requirement 2.1 standards.  However, while the Deliverables 
for this work have been completed, achievement of the Milestones linked to PG graduation and 
accreditation will not be met until well into the next work year.  
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Figure 1: Limbé Watershed with Community Areas and Producer Groups 
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Requirement 2.2 - Enterprise initiated and managed by PG 

 

DEED is working closely with all 24 of the agreed PGs to increase production of sustainable 
crops and initiate commercial agriculture activities compatible with the increased production.   
Some of the project’s successes in this regard, through contracted production or PG enterprises, 
are noted in subsequent Requirements that follow.  Limbé participation has grown above and 
beyond its 12 targeted PGs to include six further that focus especially on production and 
enterprise (see list below).    
 
Since the project’s last reporting period four producer groups have initiated new work.  OPD8L 
of Massabiel launched their “Yanm Balanyen” forest yam activity.  MODEPROVES in Ravine 
des Roches launched a similar forest yam production activity.  MPA producer group launched 
their grant activity in Soufriere to participate in the planting of bamboo as soil conservation 
methods and the improvement of cacao production areas to increase revenues in the wooded 
lowlands.   APKBA in Marmelade signed a grant agreement with DEED and has begun the 
preparation for the planting of pineapple and forage grass soil conservation methods in 2eme 
section Marmelade.  The area is known for its dairy production and improved forage will help 
increase milk production while intercropped pineapples will provide an additional source of 
income.  
 

Limbé - Additional producer groups implementing agricultural production activities 
 PG Locality Commercial production 

1 APABL Normand – Bas-Limbé Goats and pineapples 
2 MODAB 2eme Sec. – Bas-Limbé Onions, vegetables, fruit trees 
3 MPA Soufriere - Acul Cacao, bamboo 
4 ODES Soufriere - Acul Dairy/pasture, pineapples 
5 APCHA Chateau Neuf- Bas-Limbé Fruit trees, honey production 
6 MODEPROVES Ravine des Roches - Limbé Yam, bananas, cacao 

 
Similar to above, while the Deliverables for this work have been completed, achievement of the 
Milestones linked to PG business planning will not be met until next year.   

 
Requirement 2.3 - Markets for produce from watershed investments in enterprises and 

agriculture/NRM strengthened 

 
DEED has completed all of the Deliverables linked to this requirement – the market assessment 
including baseline on promising enterprises was carried out in order to identify the most 
appropriate value chains to promote, an assessment of constraints to the development of targeted 
agricultural production and recommended policy reforms; and the baselines on agricultural 
product marketing and Madame Sara circuits.   
 
Regarding its Milestones, the project has achieved the one linked to the studies and assessments 
and remains to complete the one linked to arranging marketing agreements between PGs and 
interested enterprises for local products. 
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Requirement 2.4 - Links between PGs, enterprises, and business development and business support 

services strengthened 

 

As noted in 1.3 above, the firms CFET and GUIDEE are currently building business capacity 
within the project PGs, to reinforce the links between the PGs and private sector service 
providers.  Both firms have conducted detailed assessments of the 24 DEED participating 
producer groups and are implementing training based on the groups’ specific needs.  

 

The Chamber of Commerce of Cap Haitien conducted training in enterprise management for 
staff from DEED partner organizations – KOREPA, APWOLEM, APKBA, Village Planète.   
The PG KOREPA selected an agricultural services provider to establish a nursery and seed 
production facility in the Limbé – Camp Coq area.  The provider was selected through a 
competitive bid process where the producer group’s executive committee reviewed bidders 
according to a list of technical criteria.   The service provider has already established a nursery 
of 7,000 citrus seedlings and has begun the preparatory work for the improvement of yam 
production through the use of mini-set techniques.  These services will be available to producer 
groups in Massabiel and Ravine de Roches.  

 
As a follow-on to the initial SME surveys carried out in each watershed, DEED staff refined the 
criteria to identify enterprises most suited to partner with producer groups in the watersheds.  
During the months of August and September a number of watershed and market-shed based 
enterprises and Dames Saras were surveyed and a database was established allowing DEED 
staff to recommend SMEs for training and future linkage with participating producer groups.  
The database contains detailed information on SMEs (56 in Montrouis and 39 in Limbé), and 
Mesdames Saras (138 in Montrouis and 121 in Limbé).  The summary report on market 
assessment/feasibility responded to Deliverable 2.2.1. There were no Milestones for this period.  

 

Requirement 2.5 PGs gain access to mid- to long-term sources of capital 

 
DEED staff members participated in the MSME-RAF training.  Limbé watershed-based 
institutions invited were UPAM, KEKAM, CPRD, and FONKOZE.  For Montrouis watershed, 
DEED staff was invited for the MSME training course: “Developpement de Nouveaux produits 

financiers pour les filières agricoles”.  Institutions invited included CUPEC, AJTAPP, OPD8, 
APWOMOPA, APDDL, COLUC, CAPOSOV, DID/FECAPH and KPK.  A project consultant 
completed the Deliverable baseline survey and report on MFIs and potential banks providing 
services in both watershed areas (Montrouis and Limbé) in September 2009.  The expected 
NRM loan fund and the first rounds of loans to qualifying participants will be undertaken in the 
coming year. 
 

Requirement 2.6 - Partnerships between selected entrepreneurs and SMEs and PGs strengthened, 

and result in increased revenue for all parties 

 

A preliminary Deliverable report on SMEs with economic activities in the watersheds was 
prepared and submitted.  In Limbé, a number of partnerships are being promoted between 
businesses and producer groups.  These businesses include:  Kokiyaj Market, D-Corner 
restaurant, and CADEPANH nursery. Discussions between the cacao cooperatives (CML,  
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CAPUP, CAFUBO, and CJBC) and the export company NOVELLA have been initiated in 
order to improve marketing channels with the goal of increasing revenue to the farmers as well 
as the quality of export cacao.  Work with Madames Saras in forging formal partnerships and 
production contracts with participating yam, plantain and pineapple producers from KOREPA, 
APG, UFOK, OPD8-L, and MODEPROVES.   APWOLEM continues to deliver broccoli, 
lettuce, peppers, tomatoes and red cabbage to KOKIYAJ and D-CORNER markets in Cap 
Haitien.  Twenty five new potential clients were contacted including the Archdiocese of Cap 
Haitien, interested in purchasing vegetables and fish to feed their 25 priests and over 240 
students for 10 months of the year.  

 

 

Result 3 Alternatives to hillside farming (area under improved management) increased 

 

Requirement 3.1 - Non-farm businesses supported 

 

The survey of non-farm SMEs in each of the watersheds was prepared as this requirements sole 
Deliverable, leading in turn to the achievement of the Milestone – a database on SMEs.  FACN 
and FONDDIM in Marmelade hosted a bamboo handicrafts expert in collaboration with Aid to 
Artisans and the MarChE program.  A PPA grant to Haiti Solidarity S.A. (HSSA) focuses on 
livestock production, the processing of agricultural produce such as mangoes and avocadoes, 
and the production of biogas from livestock manure and processing wastes.  The facility is 
located in the Arcahaie area and when fully operational will employ approximately 100 people.  
An agreement between DEED and EdH to protect the hydroelectric infrastructure in the 
Delugé/Lanzac valley includes a commitment by EdH to re-establish and extend the electrical 
power supply to the village of Piatre.   When this electricity is available in the village, DEED 
will look at ways in which the processing of agricultural produce can be developed in this 
locality which is already a very productive agricultural zone. 

 
Requirement 3.2 - Contract farming agreements signed between PGs, MSMEs and entrepreneurs in 

order to increase formal agriculture production 

 
APWOLEM has brokered 20 agreements between hillside and lowland farmers to promote job 
creation through the intensification of lowland production while decreasing pressure on hillsides 
allowing the planting of longer term perennial production.  Seven PGs in the Montrouis zone 
have signed agreements with three hotels on the Arcadins coast under which the PGs will 
provide specific agricultural produce on a regular basis to the hotels.    Production contracts 
have also been established between individual farmers and the PG of which they are members.  
This is the case for CUPEC (273 contracts to supply bananas); APKA (40 contracts to supply 
castor oil); OPD8 (83 contracts to supply milk); and KAK (2 contracts to supply castor oil).   

 
Requirement 3.3 - Tenant farming increased in lowlands 

 
Although large landowners (more than 15 Ha) are hard to find in the Limbé watershed, 
DEED staff continues to gather information on the largest land holders with the intention of 
exploring potential activities on their land.  Below is a preliminary list of potential land 
owners and the amount of land they own.  
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Names Locality Area 

Terra Sylvain Bas-Limbé 5 Cx 

Magareth Joseph Camp-Coq 8 Cx 
Delhomme Deprez  Grave 4 Cx 
Dorvil  Frantz Camp-Coq 5 Cx 
Dacius Aurelus Grave 6 Cx 
Deme Derozin Morne 2 têtes - Haut Limbé 5Cx 

 
In Montrouis several large landowners are interested in working with DEED and local planters 
to introduce tenant farming arrangements.  A report on the potential for promoting tenant 
farming has been prepared and submitted as a Milestone to this Requirement.  This report 
identified over 6,000 hectares of under-utilized land on the Arcadins coast that is potentially 
available for tenant farming. The first tenant farmer model initiative has been established on 
private land on the Arcadins coast.  Ten farmers have signed tenancy agreements with 
landowners Yves Dubuisson and Mickael Millien.  The concept is discussed in detail in the 
report submitted in September 2009. 

 
Requirement 3.4 - Alternative forms of labor identified for hillside farmers 

 

The report on labor opportunities and patterns was completed in mid-year.  Both tenant farming 
on coastal private land and the development of enterprises based on the processing of 
agricultural offer high potential for alternative livelihood for hillside farmers.  DEED is actively 
supporting further effort in both areas.   Developing the mechanism for informing farmers (a 
Milestone) is the main area of attention now. 
 

Requirement 3.5 - Productivity of small irrigated perimeters increased 

 
Preliminary studies in the Haut-Limbé - Lombard have shown that the area has an artisanal 
irrigation system in place and could be improved with permanent structures and formal 
irrigation systems.  The potential in Montrouis for increasing the productivity of irrigated 
perimeters is much higher.  Maps of all the irrigation systems in Montrouis have been prepared. 
A report including maps has been submitted for all existing irrigation systems in the two 
watersheds. DEED is collaborating with the MARNDR to rehabilitate four irrigation systems in 
the Montrouis zone.  These are the irrigation infrastructures at Délugé, Pierre Payen, Dupin, and 
Bois Neuf.  The contract with the Ministry was signed in August 2009.  The work will be 
supervised by LGL, an engineering firm based in Petionville that is already under contract with 
the MARNDR.  All Deliverables and Milestones for this requirement are completed.  
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Result 4  Communities’ natural resources base protected and production increased  

 
Requirement 4.1 - Access to information about production and conservation technologies increased 

 
An initial inventory of promising technologies and agricultural practices was completed to 
include potential for a farmer-to-farmer visit program for watershed producer groups.  Farmer to 
farmer visits are an effective mechanism for demonstrating best NRM and sustainable 
agriculture practice to local farmers.   Five visits have been organized so far at the following 
locations: Wynne Farms, Caribbean Harvest Fisheries, Cooperative Apicole de Ouanaminthe, 
the DUJO dairy farm in Pierre Payen, and APOLIM.   DEED is also using the farmer field 
school approach to train 2,400 cacao farmers in the north. Both Deliverables and one of the two 
Milestones for this have been completed.  

 
Requirement 4.2 - Community land-use plan established and implemented 

 
Initial community mapping exercises have been completed in the Limbé communities of  
Bassin/Marmelade, Crete a Pins, Massabiel, Camp Coq, Peltan, Ravine des Roches, Soufriere 
l’Acul, Coupe David, Ravine des Roches, Limbé, Normand/Bas-Limbé, Acul Jeannot/Limbé.   
In Montrouis, community mapping has been completed for the communities in Bois Neuf, 
Chatelas, Roseau, Ivoire, Kounol, Fond Baptiste, Freta, Ti Bois, Pont Calebasse, and Vignier.  
The summary of these maps relative to the watersheds was presented on pages 7 and 8. DEED’s 
GIS team with external consultants completed a comprehensive land use mapping exercise in 
July and August 2009.  The summary of these is presented on pages 14 and 15 below. These 
maps identify land-use patterns, and are the first step towards land-use plans and NRM planning 
at the sub-watershed level. Meetings were held in these sub-watershed areas with local 
stakeholders when community mapping exercises were carried out.  A coherent sub-watershed 
management structure that corresponds to the mandates of both Ministries of Agriculture and 
Environment and takes into consideration existing communal and section administrative 
structures will be explored and finalized.  See associated section 6.1 below. The Deliverable 
(land use maps) has been completed, while the Milestone (soil conservation plans) remains to be 
achieved.  

 

Requirement 4.3- Annual crops on steep hillsides replaced by perennial crops and other non erosive 

forms of ground cover 

 
The table at the top of page 16 presents DEED’s current eleven principal technologies 
(sustainable agricultural packages) promoted as perennial and non-erosive replacement crops for 
annuals such as beans, corn, and manioc. These represent the principal technologies that will be 
advanced in the natural resources training manual (see Requirement 5.3). 
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Figure 3: Limbé Land Use Classification Map – August 2009 
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Figure 3: Montrouis Land Use Classification Map – August 2009 
 

 

 

 

 

 

 



Haïti DEED Annual Report – October 2008 to September 2009 Page 16 
 

 
 

Sustainable Agriculture Technologies Participating DEED producer groups and PPA partners 

Hillside aquaculture/market gardens APWOLEM 
Yam permaculture KOREPA, APG, UFOK, OPD8L, MODEPROVES 
Apiculture/agroforestry APCHA, AJTAPP 
Cacao polyculture MPA, CML, CAPUP, CAFUPBO, CJBC, SOCOSPOC 
Pineapple hedgerows/improved pasture ODES, APKBA 
Semi-intensive goat production  GRADSPA, APABL 
Dairy production and reforestation OPD-8 (Ivoire) 
Fruit trees  CUPEC 
Castor oil production KAK, APKA 
Moringa reforestation and oil production ARN 
Tenant farming Dubuisson & Millien  

 

In addition, a consultant in Vanilla/Cacao production carried out an assessment of the 
potential for vanilla production in the Limbé watershed during the month of July.  The 
principal conclusion was that the environment is optimal for vanilla production and that 
existing cacao production areas are well suited for the addition of vanilla as a revenue source 
for subsistence farmers.   

 
Requirement 4.4- PGs and individual smallholders able to access reliable and competent non-

project (sustainable) agricultural extension services 

 

In the activities listed under Requirement 2.2, an important component of each of the DEED 
supported grant activities is the use of existing farmer training expertise or the actual training of 
experienced facilitator/trainers who will accompany the producers in the implementation of each 
of the activities while learning how to provide services after DEED program support has ended.   
 
The narrative for 4.1 above documented the use of 5 farm training organizations.  Additionally, 
most grants and PPAs have an explicit training for facilitator/trainer cadres built in to these.  
The best example is the cacao activity where 24 farm leaders from the north were trained for 10 
days in cacao culture and harvest.  They are now training 100 farmers each around their own 
communities in improved cacao production practices.  These local facilitators will remain in 
their respective areas with their new and are capable of receiving a fee for their services.  This 
farmer-to-farmer approach will be fully developed by the end of DEED’s third year (2010) 
 

Requirement 4.5 - Sustainably financed community-based natural resources management of 

biologically significant sites initiated 

 
This is one of the longer term activities for DEED.  Project consultants conducted in-depth 
studies of both marine and terrestrial biodiversity in both watersheds; identifying a number of 
important and biologically significant sites. This represents achievement of this Reqirement’s 
first Milestone.  A Deliverable and Milestone both remain for completion of management plans 
for the project’s priority sites.  The Etang Bois Neuf  in the Montrouis is one such site where the 
project is promoting a collaborative approach to the management of this biologically significant 
site.  A management committee comprised of local stakeholders has been formally established 
as a legally recognized association. 
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Additionally, an arrêté for the creation of the Arcadins marine park has been drafted and is 
under review by the MdE and coastal zone stakeholders.  In collaboration with the UNDP’s  
Projet de renforcement des capacités pour la gestion des terres, a plan for the sustainable 
management of 4 km of mangroves on the Arcahaie coast is being prepared.  DEED and the 
UNDP will work together to protect this coastal area. The project is also supporting the re-
establishment of 175 hectares of critical mangroves in the mouth of the river Limbé. 

 
 
Result 5 GOH watershed management policies facilitate resource management and are 

                coordinated between ministries and with local governments 

 

Requirement 5.1 - Policy constraints identified, assessed and recommendations made in a 

participatory manner 

 

Current legislation related to watershed management was reviewed and a report outlining 
watershed policy constraints was prepared as a working document for project staff and the 
Ministries.   DEED hosted a high level forum in August 2009 with policymakers from 
MARNDR, MdE, and the MICT to discuss DEED’s experience with watershed management, 
and to agree on a coherent approach that could be supported by all three ministries.  The 
proceedings setting out recommended revisions to GOH policy on watershed management was 
prepared and is in current circulation. This completed the project’s Deliverables and Milestones 
relative to Requirement 5.1.   However, the larger challenge remaining is to move towards 
effectively integrating the policy recommendations into operations of the three key Ministries.  
These will be essential to completing the watershed management objectives in Result 6. 

 
Requirement 5.2 - GIS, mapping, planning, and knowledge management system supported 

 

An initial training on the use of GIS in developing basic natural resource management plans was 
carried out in October 2008 with GOH counterparts from the Ministries of Agriculture and 
Environment.   DEED’s GIS team held work sessions in June 2009 in both Montrouis and 
Limbé watersheds to develop a land use classification system.  The land use classification 
methodology was discussed and coordinated with the Centre National d’Information Geo-

Spatial (CNIGS).    DEED then completed an exercise to classify and map the 93,000 hectares 
(100%) of land in both areas.  The maps have been completed for both watersheds identifying 
13 different land use classifications. Maps of land use classification for both watersheds were 
shown above for Requirement 4.2 

 
Collaboration with CNIGS remains difficult.  The agency is significantly over-extended with 
work on other donor programs while also aggressively marketing their services and GIS 
products to a growing local audience of enterprise, government and NGOs.  This has pre-
empted closer on-the-ground work together as it opts for other priorities at the time.  CNIGS 
collaboration with other Ministries is minimal, such that some are choosing to create parallel 
internal systems.  Because of this, work has not advanced on the data-sharing structures and 
standards, the most significant of DEED’s Deliverables and Milestones for this Requirement.   
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Requirement 5.3 - Community-based natural resources management supported 

 

In Limbé, Village Planète has launched the mangrove restoration and protection activity with a 
well attended public event.  Many of the residents of Bas-Limbé also attended the event where 
the benefits of healthy mangrove systems were presented by Village Planète. As of the end of 
September 2009, Village Planete and partner APABL organized a second planting of mangrove 
trees and held awareness-raising sessions geared at protecting the 175 Hectares of remaining 
mangrove ecosystems in Bas-Limbé. The Mayor of Bas- Limbé launched the planting session 
and participated by planting several mangroves himself.  Over 8,000 mangrove seedlings have 
been planted as of September 2009.  

 
In Montrouis, the CASECs and ASECs from all the Commune Sections were brought together 
in a one-day meeting at the Xaragua hotel in April 2009 to discuss their participation in DEED's 
approach to community-based natural resources management.  This forum was followed by a 
second meeting in June with the ASECs and CASECs of the two sections in the Roseau 
watershed to agree on an approach to the management of natural resources in this zone.  In 
addition, a meeting was held in March 2009 with all the Irrigation Associations operating along 
the coast to explain DEED's approach to NRM and to strengthen the working relationship 
between the Montrouis team and these key water user groups.  Furthermore, all six of the grants 
made to Producer Groups in the Montrouis zone include support for community involvement in 
activities aimed at improving the management of natural resources in parallel with activities 
focused on increased agricultural productivity. 

 
DEED’s strategy with respect to natural resources management is based on a community-based 
approach that takes into account the protection of vulnerable populations and key infrastructure;  
opportunities for increasing agricultural productivity (including non-farm enterprises); and the 
conservation of biologically significant sites.  These activities take place within the geographic 
area defined as a watershed (or sub-watershed).  This approach is discussed in more detail under 
Result 6. 
 
A project consultant has completed a first draft of a community-based natural resources 
management (CBNRM) manual that incorporates the elements of local planning, sustainable 
agriculture, environment and natural resources management from across DEED’s Results into a 
reference book tailored for Haiti’s resource managers.  This will be completed in the coming 
year and used as the basis for the training local and national counterparts which are the 
remaining Deliverables and Milestones for this requirement.  

 
Result 6 Watershed restoration plan developed and implemented by watershed  

                stakeholders 

 
Requirement 6.1 - Watershed governing and decision-making structure established 
 

A first meeting with 114 CASECs and ASECs from Limbé’s 5 communes was held in April to 
discuss a watershed management approach.   Six focus groups reported on the most appropriate 
strategy for managing the watershed taking into consideration parameters such as, proximity to  
resources, transportation infrastructure, population centers, and administrative boundaries.  The  
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CASECs and ASECs agreed that each sub-watershed committee should contain a wide range of 
private and public stakeholders to ensure for balanced and comprehensive decision making.  
This was followed by the establishment of five 15-member working groups.  Members were 
chosen during one-day workshops attended by more than 100 community members, including 
all ASECS, CASECS, Ministry of Agriculture BAC representatives, producer group and other 
civil society leaders in each area.  The groups began working together to identify risks and 
inventory assets in their respective sub-watershed areas.  The 5 zones are depicted below: 
 

.  
 

In Montrouis, a local management committee was established for the Roseau watershed.  The 
committee is headed by the ASECs and CASECs and includes representatives from commune-
level agencies: the DPC, the BAC and the MdE.   In Montrouis, however, the creation of 
governance and decision-making structures was put on hold pending clarification of DEED’s 
policy on watershed management (more clearly defined during the August  2009 policy forum), 
and agreement with the USAID LOKAL project on the preparation of land-use plans and plans 
for the management of risk. 
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The project completed the one Deliverable for the assessment of local disaster management 
capacity.  All other Deliverables are linked to water management structures in place and are 
scheduled to be completed in the coming year.  
 

Requirement 6.2 - Participatory land-use plan developed for watershed 

 

Work sessions with four Comités de Gestion de Risques et Désastres in Limbé, Bas-Limbé, 
Souffriere and Camp Coq and with the five sub-watershed groups mentioned in 6.1 above were 
held to begin the process of identifying important risks and land/natural resources to include in 
the initial stages of a land-use plan.  The land use classification maps prepared under 4.1 will 
serve as the general input for the exercise of completing local land use and conservation plans.  
This Requirement is scheduled for completion in the coming year.  
 

Requirement 6.3 - Participatory disaster plan developed for watershed 

 

A DEED disaster planning specialist visted both watersheds and held meetings with the local 
authorities, other development projects and representatives of the Comité de Gestion Risques et 

Desastres (CGRD).  A sister USAID program, LOKAL, in its governance support activities at 
the commune level, is facilitating a risk and disaster management component for local 
governments, including the areas where DEED is active.  A Memorandum of Understanding 
(MOU) between the two projects has been concluded to cover the collaborative work.  The 
MOU indicates that LOKAL is largely responsible for achieving the disaster and risk mitigation 
plan(s) while DEED will deliver critical land use, natural resources, infrastructure and 
agriculture details.  The DEED professional team works closely with LOKAL to ensure that 
mapping and planning exercises are done in a complimentary fashion.  This Requirement is 
scheduled for completion in the coming year. 

 

Requirement 6.4 - Common watershed protection infrastructure rehabilitated or constructed 

 

Infrastructure rehabilitation is an extremely important element in DEED’s work in the 
watersheds.   Per the Deliverable Schedule, the project is completing a major survey of 
infrastructure in both watersheds.  This is being conducted under subcontract by a Haitian-
American engineering firm and seeks to identify and assess critical infrastructure including 
market facilities, secondary roads, and potable water distribution systems.  The report is in final 
stages of preparation and will be reported in the next Quarterly report.  As noted earlier in 
Requirement 3.5, DEED is also working with the MARNDR through its largest PPA to 
rehabilitate four irrigation systems’ infrastructure in the Montrouis zone.   In addition, DEED 
has completed the design specification work for the repair of the Piatre irrigation system at the 
points where the canals transect the road leading up to the village.  DEED is collaborating with 
EdH to reduce the risk of siltation of the hydroelectric canals in the Délugé/Lanzac valley.  A 
grant is being prepared for a local producer group that will include the reforestation of the areas 
of the upper watershed that threaten the hydroelectric infrastructure.  DEED had previously 
concluded an MOU with the USAID KATA-Haiti program for the rehabilitation of 
infrastructure.   Under this MOU, DEED is responsible for identifying qualifying physical 
works and KATA assumes responsibility (programmatic and financial) for implementation and 
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final construction.  To date, DEED has identified and sent to KATA works for rehabilitation of 
the Piatre Road (Montrouis), and erosion control works and Bassin Road (both in Limbé).  As 
with all of the Result 6 Requirements, this requirement is scheduled to be completed in Year 
Three (2010) of implementation.  

 

Result 7 Alliances established with the private sector to leverage USAID resources 

 

Requirement 7.1 - At least $7 million of non USG non-donor resources are leveraged to further the 

objectives in support of contract results and requirements 

 
Over $2.4 million of project PPA grant funding has been programmed by DEED in the last 6 
months.  Four PPA agreements are under implementation with ARN, HSSA, the MARNDR and 
Novella.   This money will leverage over $4.5 million of local private sector funding as shown 
below: 

 

Grantee Activity 
DEED funding, 

USD 

Grantee 

contribution, USD 

ARN 
Tree seedling production and plantation 
of Benzolive (Moringa),  and 
development of biofuels (Digue Matheux) 

$499,500 $1,295,500 

HSSA 
Processing of fruit and vegetables and 
feedlot beef production in Arcahaie 

$500,000 $1,151,300 

MARNDR 
Rehabilitation of irrigations systems in 
Délugé, Dupin, Bois Neuf, and Pierre 
Payen 

$1,150 000 $1,507,188 

Novella 
Development of a training program for 
2,400 cacao farmer-producers to increase 
production in the North 

$442,500 $615,500 

 

DEED has an additional $200,000 in committed PPA funding for the Dubusisson & Millien 
grant (for tenant farming and apiculture) that is just beginning in October and a further $742,000 
in pending commitments through its grants Technical Evaluation Committee for two PPAs, 
FACN fruit transformation activities in Marmelade and Hatiain Fuel  Crops for jatropha 
expansion along the Arcadin coast.  With these (or potentially other) PPA agreements, DEED 
has committed 100% of the funding available for support in this area for the entire three-year 
base period.  Discussions are underway to look for further funds for these kinds of private sector 
engagements in natural resources management.  

 

Requirement 7.2 - System for channeling Diaspora funds and expertise to producer groups, 

watershed enterprises and watershed management councils in place 

 

DEED completed an extensive study of the opportunities for engaging Haitian Diaspora 
resources in August 2009.  This consultant report, Strategic Recommendations for Diaspora 
Engagement, examined both the opportunities in Haiti and North America as well as the 
competitive landscape; i.e., those other USAID or other donor projects, or GoH initiatives 
pursuing Diaspora relationships and engagement.  This report now forms the core of DEED’s 
approach to further work in this area and opened the larger question of whether and how DEED  
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should either unilaterally pursue its existing project Deliverables and Milestones or collectively 
join, or be supplanted by, more recent dedicated Diaspora programs.  Discussions continue 
currently on this question.   
 
Independent of this, DEED is developing formal relationships with two US-based NGOs to 
provide Diaspora volunteer technical assistance to its programs in both watersheds.   The 
Florida Association for Volunteer Action in the Caribbean and Americas (FAVACA) has 
already signed an MOU for providing such technical assistance.  The National Organization for 
the Advancement of Haitians is currently negotiating a second MOU with DEED in this same 
regard.   Both NGOs offer compelling approaches to volunteer recruitment and placement.     
 
DEED has also initiated a subcontract with the US-Based engineering firm CEEPCO 
Contracting for skilled Haitian Diaspora engineering expertise.  This is a formal contract for 
professional services as opposed to volunteer work.  However, the skills of the Haitian-
American engineer in working in Haiti used to date reflect the strategic value of this 
relationship. 
 
One last Diaspora activity is DEED’s potential joint activities with a Haitian-American group 
and the local Fondation Rose et Blanc. The foundations founders – the Martelly family and 
notable singing star Sweet Mickey –  has expressed a strong interest in supporting DEED’s 
environmental work in any way it can, including assisting with a proposed media campaign 
focused on improving Haitians’ understanding of environmental issues.  
 
The two Milestones linked to this Requirement – a Diaspora investment forum and a 
functioning volunteer service in place – remain to be completed. 
 

Requirement 7.3- Other sources of donor funding and expertise identified 

 

The project submitted in September both the completed Deliverable and Milestone for this 
Requirement – MOU or other signed agreement formalizing alliance and at least one non-
USAID program leveraged to provide further assistance in watersheds, respectively.  These 
indicated that DEED is working closely with other USAID projects on an MOU basis (KATA, 
LOKAL and MarChE and pending with High-5) as well as closely with other donors such as the 
Agence Française de Développement on our irrigation rehabilitation or the Inter-American 
Foundation (Washington DC) on our jatropha conference.    
 
Other donor funding and collaboration include: 

 

o Meetings have been held recently with UNDP’s Projet de renforcement des capacités pour 

un gestion durable des terres to discuss ways in which the projects could work together on 
the National Protected Areas program and in coming climate adaptation work.  

 

o In a joint effort, OXFAM and DEED have provided infrastructure support to the Limbé 
office in charge of managing risks and disasters, coordinated by DPC.  This structure will 
facilitate the coordination of Limbé watershed management activities at the Limbé 
communal level. OXFAM’s contribution is stated at $10,000 and the Ministry of Interior has 
communicated a sum of $7,500 as funding for the rehabilitation activities.  
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Result 8   Crisis modifier/rapid response mechanism 

 

8.1 - Contractor plans upon written request from CTO to respond to man-made or natural 

emergency events impacting on targeted results 

 

USAID did not execute the Crisis Modifier component of this contract during this period. 
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Section III.  Summary of Deliverables and Milestones  
 

The project is currently implementing multiple activities that will result in completion of key 
Deliverables and Milestones.  Since inception, the project has completed 36 of the 45 Deliverables 
scheduled for completion by September 2009.  Regarding Milestones, the project has completed 13 
of 26 scheduled for completion by September 2009, as well as two additional  Milestones (3.5 and 
7.3) scheduled for later in the project’s implementation.  The scorecard for the project 
implementation to date relative to the first seven quarters follows in two tables below.  Formal 
documents and Milestone Completion Reports have been submitted to USAID separately. 
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DEED Contractor Deliverables Schedule Quarters 1 through 7 (September 2009)         Due Date 
1.1  Workshop report including participant’s list (in English and French) Q2 
1.1  Action plan for collaboration/ conflict avoidance  Q2 
1.1  Modifications to Work/Milestone plan based upon workshop and a donor conflict mitigation strategy  Q4 
1.2  Community identification assessment and map  Q3 
1.2  List of selected groups and signed contracts  Q3 
1.2  Bi-annual performance assessment Q3 
1.3  Facilitators training program and rating forms and survey methodology  Q2 
2.1  Initial two Producer Groups (PG) by-laws (in English, French, and Creole) Q3 
2.1   Documented success stories of PG graduation Q5 
2.2  Summary Market assessment/feasibility study report of promising enterprises  Q3 
2.3  Market constraints in Watershed Assessment  and  production baselines  Q3 
2.3  Policy and Systems constraints Assessment  Q3 
2.3  Baseline on sales and business transactions for Mme Sarah  Q3 
2.3  Baseline and semi-annual updates on number of products marketed efficiently Q3 
2.4  Training program plan on organizational and enterprise management  Q2 
2.4  Documented success stories of Haitian BDS &BSS provision of services and self sufficiency Q5 
2.5  Results of Survey of potential banks, “Start-up” Capital Fund managers and other credit partners  Q3 
2.6  Results of promising entrepreneurs and SMEs survey  Q3 
3.1  Baseline report on all types MSEs  Q3 
3.2  Documented success stories of nonfarm SMEs  Contract , and Tenant type Farming (Eng, Fr, and Creole) Q4 
3.4  Report on labor opportunities and patterns Q3 
3.5  Survey and maps on irrigation/drainage systems  Q4 
4.1  Results of promising technologies and methods survey Q4 
4.1  Evaluation and recommendations on using a farmer-to-farmer visit program Q4 
4.2  Participatory Land use maps   Q4 
4.2  Documented success stories of PG  enterprise/soil conservation plans ( in English, French, and Creole) Q4 
4.2  Community land-use plans Q5 

4.3  Plan for using targeted incentives and corresponding grants manual  Q2 
4.3  MOU with MarChE contractor  Q2 
4.3  Assessment reports on constraints to investing in perennial crops  Q3 
4.4  Action Plan for integrating GOH ministry staff  ( in English, French, and Creole) Q3 
5.1  Assessment report on watershed policy constraints  Q3 
5.1  Policy Modification document Q5 
5.2  Signed agreement with CNIGS  Q2 
5.2  Written Procedure for accessing and uploading GIS data  Q4 

5.2  Database and management system for Ministries of Agriculture and Environment  Q5 

5.2  Plan for integrating databases of Ministries of Interior & PW is developed and approved by all parties  Q6 
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Deliverables Quarters 1 through 7 (continued)                                                                                         Due Date 

6.1  Participatory WMC founding documents and by-laws Q5 

6.2  Watershed management plan Q6 

6.3  Disaster Management Plan Q5 

6.4  Infrastructure identification report and mapping Q5 

6.4  Business plans for major rehabilitation/construction of watershed protection infrastructure Q6 

7.1  Concept papers for alliance proposals (requirement 7.1)  Q3 
7.2  Report on Diaspora and other non-USG funds spent on watershed activities Q8 
7.3  Memoranda of Understanding or other signed agreement formalizing Alliance (requirement 7.1) Q4 

 

      DEED Contractor Milestones Schedule Quarters 1 through 7                  Due Date                                          

1 1.1. Convene workshop to identify areas of collaboration and produce action plan  
1.2  Initial 12 Producer Groups selected  
1.3 Facilitators Trained to a minimum ration 1:6 

Q2 

Q4 

Q5 

2 2.1  PGs graduate from accreditation program  
2.1  PGs into accreditation program equivalent to those that graduate 
2.2  PGs with business plans identify recurring costs 
2.3 Assessment to identify business linkages and market constraints to targeted watershed production  
2.3 Marketing agreements between 12 PGs and enterprise/service targeted market 
2.5  Establish NRM capital fund 
2.6 Training provided to promising entrepreneurs/ SMEs  per watershed/year (standard 2.6 – 2.25% each qtr) 

Q4 
Q6 
Q5 
Q3 

Q6 
Q5 
Q6 

3 3.1  Database of non-farm MSMEs complete  
3.2  TA provided to PG-MSME-Entrepreneur new partnerships per year 
3.3  Identification of potential hosts of tenant farmers, 10 identified each year  
3.3  Five contracts between tenants and landlords signed 

3.4  Establishment of a mechanism for information on alternative forms of labor for hillside farmers  
3.5  Updated maps of irrigation/drainage systems  
3.5  Rehabilitation plans for irrigation/drainage systems identified 

Q4 

Q4 
Q4 

Q6 

      Q4 
Q4 

Q8 

4 4.1 Farmer Field school established 
4.3  Collaboration with MarChE contractor formalized  
4.5  Biologically significant sites identified  

Q5 

Q2 

Q4 

5 5.1  Assessment of policy constraints in the watersheds completed  
5.1  Policy recommendations presented in a national forum 
5.3  Training provided to GOH personnel in the development of simple WM plans  

Q3 

Q5 

Q3 

6 6.2  Infrastructure protection and rehabilitation needs identified 
6.3  Disaster management plans developed for each watershed 
6.4  Business plan developed for each identified infrastructure project 

Q5 
Q6 
Q6 

7 7.2  Diaspora Investment Forum hosted 
7.3  Non-USAID program leveraged to provide assistance in watersheds by Year 2 

Q6 
Q8 
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Section IV. Status of Key F Indicators  
 
Project staff used the months of August and September 2009 to update DEED’s monitoring and 
evaluation data tracking system.  This included special annual surveys to address some of the 
mandated USAID and project-specific indicators.  Component technical specialists conducted 
successive internal meetings to capture the remaining data from ongoing field implementation 
and the numerous grant activities also underway.     The following summary represents an 
accurate reporting of progress against the “F” indicators through the period ending September, 
2009.   Data records are on hand at the project offices for further use during the forthcoming 
IPTT report and Data Verification review exercise (November 2009).  Narrative details for each 
indicator follow in Annex Two of this report.  
 

F Indicators: Summary Program Target, Achievement and Current Status 
 

 

Program Areas Indicator: 4.5 Agriculture                                        

5-year 

Program 

Target 

 
 

Achieved 

 

Current status or Notes 

As of Sep 30, 2009 

4.5.0.1  % increase in value from sustainable products 20% 6.61% Aug 2008 to Aug 2009 
4.5.0.1 value of sustainable products (selected crops) $ 5M $1.13M Value as of Aug 2009 
Program Element Indicator: 4.5.1 Agriculture Enabling Environment 
F-4.5.1.1  # of policies/regulations/administrative procedures 

analyzed as a result of USG assistance 
4 6       

F-4.5.1.2 # of policy reforms presented for legislation/decree as a 
result of USG assistance 

        4 4  

F-4.5.1.3  # of institution/organizations undergoing 
capacity/competency assessments as a result of USG 
assistance 

      35 48 20 – Limbé 
28 – Montrouis  

F-4.5.1.4  # of institutions/organizations making significant 
improvements based on recommendations made via 
USG supported assessment 

       14 24 12 – Limbé 
12 – Montrouis 
With CFET and GUIDEE  

Program Element Indicator: 4.5.2 Agriculture  Sector Productivity   
4.5.2.3  % change in value of purchase from small holders of 

targeted communities as a result of USG assistance. 
20% 5% See baseline and 2009 

survey  
F-4.5.2.4  # of new technologies or management practices made 

available for transfer as a result of USG assistance. 
     10      11  

F-4.5.2.5  # of additional hectares under improved technologies 
or management practices as a result of USG assistance. 

5,000 4,701 Area under improvement 
via 20 Grants & PPAs 

F-4.5.2.7  # of vulnerable households benefiting directly from 
USG assistance 

15,000 7,449 
 

See 2009 survey 

F-4.5.2.7  # of vulnerable MALE-headed households benefiting 
directly from USG assistance 

12,000 5,602  

F-4.5.2.7  # of vulnerable FEMALE-headed households 
benefiting directly from USG assistance 

3,000 1,847  

F-4.5.2.8  # of RURAL households benefiting directly from USG 
interventions. 

15,000 7,471 Assumed to be ALL rural 
in DEED’s case 

F-4.5.2.9  # of producer organizations, water user associations, 
trade and business associations, and CBOs receiving 
USG assistance 

48 47  

F-4.5.2.10  # of agricultural–related firms benefiting directly from 
USG supported institutions 

20 14  

F-4.5.2.11  # of public-private partnerships formed as a result of 
USG assistance    

6 4 
 

 

F-4.5.2.12 # of individuals who have received USG supported 
short term agricultural sector productivity training 

15,000 6,901  
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Continued:  4.5.2 Agriculture  Sector Productivity                                    

5-year 

Target 
 

Achieved 
Current status or Notes 

As of Sep 30, 2009 
F-4.5.2.12  # of MALEs who have received USG supported 

productivity training 
12,000 4,447        

F-4.5.2.12  # of FEMALEs who have received USG supported 
productivity training 

3,000 2,454              

F-4.5.2.13  # of women’s organizations/associations assisted as a 
result of USG support 

5 9  

F-4.5.2.14 # of MSME’s receiving business development services 
as a result of USG assistance 

30 4  

Program Element Indicator: 4.7.3 Strengthen Microenterprise 

Productivity 
   

F-4.7.3.1 Total # of micro enterprises receiving finance from 
participating firms in a USG assisted value chain  

15 0  

Program Areas Indicator: 4.8 Environment    
Program Element Indicator: 4.8.1 NRM and Biodiversity  
F-4.8.1.1 # of hectares under improved natural resource 

management as a result of USG assistance 
50,000 27,465 Total under community 

management via activities 
F-4.8.1.2 # of hectares in areas of biological significance under 

improved management as a result of USG assistance 
2,500 240 Total for two watersheds 

F-4.8.1.2 # of hectares in MARINE areas of biological 
significance under improved management as a result of 
USG assistance 

300 175 Bas-Limbé mangroves 

F-4.8.1.2 # of hectares in TERRISTRIAL areas of biological 
significance under improved management as a result of 
USG assistance 

2,200 65 Étang Bois Neuf 

F-4.8.1.3 # of policies, laws, agreements or regulations 
promoting sustainable natural resource management 
and conservation that are implemented as a result of 
USG assistance. 

2 0  

F-4.8.1.4 # of people with increased economic benefits derived 
from sustainable natural resource management and 
conservation as a result of USG assistance. 

75,000 31,821 See 2009 survey 

F-4.8.1.4 # of MALEs with increased economic benefits derived 
from sustainable natural resource management and 
conservation as a result of USG assistance. 

36,000 16,630  

F-4.8.1.4 # of FEMALEs with increased economic benefits 
derived from sustainable natural resource management 
and conservation as a result of USG assistance. 

39,000 15,191  

F-4.8.1.5 # of people receiving USG supported training in natural 
resources management and/or biodiversity conservation 

15,000 6,823  

F-4.8.1.5 # of MALEs receiving USG supported training in 
natural resources management and/or biodiversity 
conservation 

12,000 5,080  

F-4.8.1.5 # of FEMALEs receiving USG supported training in 
natural resources management and/or biodiversity 
conservation 

3,000 1,743  

 
 
Details on all of these indicators are included in Annex 1 to this report. 
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Section VI.    Implementation Challenges and Responses 
 

This section reviews the context in which DEED works and highlights some of the particular 
challenges to its implementation over the last year.   This year-end report looks back briefly at 
three the principal issues 
 

DEED’s implementation began too slowly and with a focus on capital city operations at the 
expense of activities in the two watersheds.  This resulted from staffing and resource allocation 
decisions that left field teams without the support to get work done.   It also resulted directly in 
slowed or incomplete Deliverables and Milestones (D&Ms) and under-utilization of funds 
provided; both being significant concerns for project management.   The contractor introduced 
new project management, shifted resources from the central office to the two watershed offices, 
added staff in the field, developed and communicated a strategic implementation plan based on 
DEED’s unique implementation model of D&Ms, and significantly increased technical 
assistance visits for the seven Result packages; all in the last year (four most recent quarters).   
This had the effect of bringing the project to expected completions and significantly towards its 
planned expenditures by the end of FY 2009.   The project is now on the pace anticipated for 
completion as contracted. 
 

The second of the challenges faced by the project has been the decidedly low capacity in the 

local counterparts – governmental agencies, community organizations and private sector 
partners alike – to implement agreed activities.  This has manifested itself in impediments to 
completion such as the slower than expected response to DEED’s advertised Grants and PPA 
funding windows, the relatively lower ratings of its Producer Groups (PGs) management 
capacities, understaffed Ministries [especially for field implementation in the watersheds where 
commune representation of the MOE is lacking], and very inexperienced and underfunded local 
governments with whom DEED works on a daily basis.   The project responded by developing a 
series of engagements directed at each of these partners and a methodical approach over the 
course of the last three quarters:  heightened advertising and increased vetting for grants and 
PPAs followed by dedicated staff time to each activity; regular GOH counterpart meetings using 
the policy element (Requirement 5) to motivate and engage the disparate Ministries; customized 
meetings for Mayors, ASECs and CASECs on the issues of watershed management and their 
involvement in DEED’s on-going work; and identifying private sector actors such as CFET and 
GUIDEE for PG training, training centers such as Wynn Farms and Caribbean Harvest,  or 
willing hoteliers and supermarkets for contracting with producers.   While low capacity with 
community partners remains a challenge, DEED has begun to find effective ways in the local 
context to accompany and build organizations effectively. 
 

Grants and PPA funding presented a third challenge.  DEED had to organize its technical 
teams to best manage the grant-making process.   Additionally, it had to overcome the matter of 
partner interest, confidence or credibility in teaming up with the project.  At this stage, DEED 
has a pipeline of approximately $5.3 million in grants and PPAs.  This effectively exhausts its 
budget for the three-year base period. Grants, especially as PPAs, remain strategically significant 
tools for DEED to garner increased private sector commitments to sustainable natural resources 
development.  There is a need to “front-load” the allocation of grants that may then take 12-18 
months to implement, especially with the seasonal nature of agriculture. USAID is supporting 
the project in looking for ways inside the budget to carve out more dedicated funding for grants.   
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DEED’s third year promises to be an important one in terms of implementation.   While much of the 
preparatory study and work is behind it, there remain some imperative activities in each of the Result 
areas.  The biggest new challenge will be to scale up to significantly bigger results – in terms of 
households, tenant farming arrangements, PG contract agreements, business plans, graduation rates 
hectares incorporated, and overall production (both value and percentage increases).  
 
Below, in summary form, are the most important outcomes staked out by the DEED Team for the 
next year (2010); organized according to Results. These are driven by each Results’ stated 
Deliverables and Milestones and measured by that Result’s Standards [of completion] that are part of 
its contract.  The DEED Team is already taking the necessary steps to organize partners, 
communities, GOH counterparts along the lines of achieving these by September 2010.   
 
Result 1 DEED Project successfully launched (and expanded year-on-year)  
 
Ø 24 additional Producer Group (PG) MOUs completed with groups incorporated straight into new 

implementation activities;  
 
Ø Up to 5 additional community (terroir”) identified, mapped and incorporated into planned 

activities such that hectares under management surpass 50,000;  
 
Result 2 Community-based PGs, associations and enterprises developed and strengthened  
 
Ø A PG graduation program through CFET and GUIDEE recognizes group achievements, adding 

new entrants and graduating successful PGs;  
 

Ø CFET and GUIDEE sell services widely to non-project clients in the two watersheds; 
 

Ø A business plan completion is initiated resulting in at least six winning entries (3 per watershed) 
and at least 25 viable business plans receiving some support and technical assistance;  

 
Ø The DEED NRM Fund or other suitable finance mechanism, in collaboration with partner 

projects (High-5) or existing institutions (FONKOZE), is established and extending credit to PGs 
and other SMEs in the watersheds;  

 
Result 3 Alternatives to hillside farming (area under improved management) increased  
 
Ø Use PPAs to create further non-farm employment; 

 
Ø DEED increases its intermediation between PGs and market (buyers) such that the number of 

contracts increases five-fold over September 2009 levels;  
 
Ø Expanding the tenant farm contract model (Dubuisson & Millien) to at least  200 more farmers;  
 
Ø Significant completion of the MARNDR irrigation PPA for the five systems in Montrouis;  
 
Ø Expansion of fruit processing activities, initiation of bamboo product and bio-fuels  sectors, and 

initiation of large-scale reforestation activities as non-farm livelihood opportunities for DEED 
targeted communities;  



Haïti DEED Annual Report – October 2008 to September 2009 Page 32 
 

Result 4 Communities’ natural resources base protected and production increased  
 
Ø Initiate an SMS-based system of market and employment information for farmers and PGs in 

both watersheds;  
 

Ø Complete land use plans in all (21 plus any new) DEED community areas; 
 
Ø Complete at least one Marine Protected Area and one Terrestrial Protected area designations 

(gazette) for the biologically significant sites;  
 
Ø Bring at least 500 hectares (double 2009) of biologically significant areas under improved NRM 

practices;  
 

Ø At least eight additional (to the 11 existing) sustainable production technologies identified and in 
advanced stages of adaptation among the PGs;  

 
Result 5 GOH watershed management policies facilitate resource management and are  
coordinated between ministries and with local governments  
 
Ø CNIGS has installed capacity and trained staff to implement a data-hosting and sharing facility 

for applicable programs/projects in Haiti capable of use by other Ministries;  
 
Ø DEED finalizes the policy revisions and begins establishment of watershed management  

mechanisms at the local level with the Ministries of the Environment and Agriculture);  
 
Ø DEED finalizes a Manual of Best Practices of NRM and Watershed Management in Haiti and 

starts training GoH staff;  
 
Result 6 Watershed restoration plan developed and implemented by watershed  
stakeholders  
 
Ø At least 10 local watershed management structures in place in both watersheds at the commune 

level and sub-watersheds  (section/sub-section level) incorporating governance, disaster, 
infrastructure and land use planning elements in place in both areas;  

 
Result 7 Alliances established with the private sector to leverage USAID resources  
 
Ø At least 2 additional  PPAs concluded;  

 
Ø Diaspora voluntary technical assistance mechanism in place through two MOUs and delivering 

matched TA to DEED activities;  
 

Ø A mechanism to encourage Diaspora funding for environment and natural resources established;   
 
 
 



  

 

 
 
 
 

 

          Annexes to DEED Annual Report 

 

 

1.   DEED IPTT Report (F Indicators) 

 

2.   Success Stories 

 

 

 
 



  

 

 
 
 

  
Annex 1 

 
 

DEED IPTT Report 
 

           October 2008 to September 2009



  

 

F Indicators: Summary Program Target, Achievement and Current Status 
 

 

Program Areas Indicator: 4.5 Agriculture                                        

5-year 

Program 

Target 

 
 

Achieved 

 

Current status or Notes 

As of Sep 30, 2009 

4.5.0.1  % increase in value from sustainable products 20% 6.61% Aug 2008 to Aug 2009 
4.5.0.1 value of sustainable products (selected crops) $ 5M $1.13M Value as of Aug 2009 
Program Element Indicator: 4.5.1 Agriculture Enabling Environment 
F-4.5.1.1  # of policies/regulations/administrative procedures 

analyzed as a result of USG assistance 
4 6       

F-4.5.1.2 # of policy reforms presented for legislation/decree as a 
result of USG assistance 

        4 4  

F-4.5.1.3  # of institution/organizations undergoing 
capacity/competency assessments as a result of USG 
assistance 

      35 48 20 – Limbé 
28 – Montrouis  

F-4.5.1.4  # of institutions/organizations making significant 
improvements based on recommendations made via 
USG supported assessment 

       14 24 12 – Limbé 
12 – Montrouis 
With CFET and GUIDEE  

Program Element Indicator: 4.5.2 Agriculture  Sector Productivity   
4.5.2.3  % change in value of purchase from small holders of 

targeted communities as a result of USG assistance. 
20% 5% See baseline and 2009 

survey  
F-4.5.2.4  # of new technologies or management practices made 

available for transfer as a result of USG assistance. 
     10      11  

F-4.5.2.5  # of additional hectares under improved technologies 
or management practices as a result of USG assistance. 

5,000 4,701 Area under improvement 
via 20 Grants & PPAs 

F-4.5.2.7  # of vulnerable households benefiting directly from 
USG assistance 

15,000 7,449 
 

See 2009 survey 

F-4.5.2.7  # of vulnerable MALE-headed households benefiting 
directly from USG assistance 

12,000 5,602  

F-4.5.2.7  # of vulnerable FEMALE-headed households 
benefiting directly from USG assistance 

3,000 1,847  

F-4.5.2.8  # of RURAL households benefiting directly from USG 
interventions. 

15,000 7,471 Assumed to be ALL rural 
in DEED’s case 

F-4.5.2.9  # of producer organizations, water user associations, 
trade and business associations, and CBOs receiving 
USG assistance 

48 47  

F-4.5.2.10  # of agricultural–related firms benefiting directly from 
USG supported institutions 

20 14  

F-4.5.2.11  # of public-private partnerships formed as a result of 
USG assistance    

6 4 
 

 

F-4.5.2.12 # of individuals who have received USG supported 
short term agricultural sector productivity training 

15,000 6,901  

F-4.5.2.12  # of MALEs who have received USG supported 
productivity training 

12,000 4,447        

F-4.5.2.12  # of FEMALEs who have received USG supported 
productivity training 

3,000 2,454              

F-4.5.2.13  # of women’s organizations/associations assisted as a 
result of USG support 

5 9  

F-4.5.2.14 # of MSME’s receiving business development services 
as a result of USG assistance 

30 4  

Program Element Indicator: 4.7.3 Strengthen Microenterprise 

Productivity 
   

F-4.7.3.1 Total # of micro enterprises receiving finance from 
participating firms in a USG assisted value chain  

15 0  



  

 

Program Areas Indicator: 4.8 Environment    
Program Element Indicator: 4.8.1 NRM and Biodiversity  
F-4.8.1.1 # of hectares under improved natural resource 

management as a result of USG assistance 
50,000 27,465 Total under community 

management via activities 
F-4.8.1.2 # of hectares in areas of biological significance under 

improved management as a result of USG assistance 
2,500 240 Total for two watersheds 

F-4.8.1.2 # of hectares in MARINE areas of biological 
significance under improved management as a result of 
USG assistance 

300 175 Bas-Limbé mangroves 

F-4.8.1.2 # of hectares in TERRISTRIAL areas of biological 
significance under improved management as a result of 
USG assistance 

2,200 65 Étang Bois Neuf 

F-4.8.1.3 # of policies, laws, agreements or regulations 
promoting sustainable natural resource management 
and conservation that are implemented as a result of 
USG assistance. 

2 0  

F-4.8.1.4 # of people with increased economic benefits derived 
from sustainable natural resource management and 
conservation as a result of USG assistance. 

75,000 31,821 See 2009 survey 

F-4.8.1.4 # of MALEs with increased economic benefits derived 
from sustainable natural resource management and 
conservation as a result of USG assistance. 

36,000 16,630  

F-4.8.1.4 # of FEMALEs with increased economic benefits 
derived from sustainable natural resource management 
and conservation as a result of USG assistance. 

39,000 15,191  

F-4.8.1.5 # of people receiving USG supported training in natural 
resources management and/or biodiversity conservation 

15,000 6,823  

F-4.8.1.5 # of MALEs receiving USG supported training in 
natural resources management and/or biodiversity 
conservation 

12,000 5,080  

F-4.8.1.5 # of FEMALEs receiving USG supported training in 
natural resources management and/or biodiversity 
conservation 

3,000 1,743  

 
 
 
Details and data on each separate indicator follow below.



  

 

 
INDICATOR TITLE:  Program 

target 

Achievement 

4.5.0.1. % increase in value from sustainable products. 20% 6.61% 
 
DEFINITION: Percentage increase in the value of crop production (consumed and 

sold) among DEED farmer participants for selected DEED crops. The DEED selected 

crops will be determined later, with the participation of the targeted communities.   

 
MEASUREMENT NOTES: The indicator measures only increases in value for crops that are 

a major part of the DEED activities for marketing and production assistance. DEED has 

conducted an annual survey in a sample of more than 100 households per region, by 

September 2009. 

 

CURRENT STATUS:   
 

The % increase in value from sustainable products is 6.61% for 2008/2009, compared 
with 2007/2008. This was determined by a market study conducted in September 2009 for 
selected products based on DEED’s technology package.  Values of plantains and 
bananas decreased year-on-year, probably owing to the destruction from the hurricanes in 
fall 2008.  More details are in the table below.   
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INDICATOR TITLE:  Program 

target 

Achievement 

4.5.0.1: Value of sustainable products. US $ 5 M $1. 133M 
 
DEFINITION: Value of production (including home consumption) of crops grown with 

DEED assistance. 

 
MEASUREMENT NOTES: Project file and annual survey on a sample of more than 100 

households per region. This information is provided from different sources: a) Market 

survey with farmers-sellers (total volume and price); b) CBO records for total sales, c) 

Farmer level data for field commodities. 
 

F.4.5.0.1. Value of sustainable products 

Groupe/Grant Produits Superficie/Ha Production/Gdes/Ha totale/Gdes 

CUPEC Banane 30 150000 4500000 

CUPEC Broncolli 3 150000 450000 

APKA Ricin 40 240000 9600000 

AJTAB Miel 41 6000 246000 

OPD8 Fourage 3.87 75000 290250 

OPD8 Lait 
  

0 

OPD8 Banane 5 150000 750000 

KOREPA Igname 35 187500 6562500 

KOREPA Ananas 35 68584 2400440 

MODEPROVES Igname 0 187500 0 

MODEPROVES Ananas 0 68584 0 

ODP8L Igname 0 187500 0 

ODP8L Ananas 0 68584 0 

ODES Ananas 50 68584 3429200 

APCHA Ananas 135 68584 9258840 

APKBA Ananas 50 68584 3429200 

GRASPA Herbes 50 75000 3750000 

APWOLEM Laitue 4 187500 750000 

APWOLEM Piment 8 200000 1600000 

APWOLEM Choux violet 2 150000 300000 

APWOLEM Broncolli 2 150000 300000 

 
Total Gdes 

  
47,616,430 

 
Total US $     1,133,724 

CURRENT STATUS:  

 
The value of production grown with DEED assistance is US $ 1,133,724.52 for 2008 to 
2009 campaign.  
 



  

 

INDICATOR TITLE:  Program 

target 

Achievement 

4.5.1.1:  # of policies/regulations/administrative 
procedures analyzed as a result of USG 

 
4 

 
6 

 

DEFINITION: A policy, regulation, or administrative procedure that is ‘analyzed’ refers to 

the process whereby the policy, regulation, or administrative procedure is reviewed and 

assessed by a competent and experienced analyst who reports on his findings  in a detailed 

written report. 

 

MEASUREMENT NOTES: number of reports prepared and submitted presenting the findings 

of expert analysis. DEED project and/or STTA 

 
 
CURRENT STATUS:  
 
Policy assessment completed, six policy areas reviewed with propositions for follow up at 
national level.  
 
 
Project’s title Number of 

policies/regulation
s/administrative 
procedures. 

Nature 

Projet de rehabilitation et de conservation 
de la biodiversité des ecosystems de 
Mangroves pour la zone cotière de Bas-
Limbé 

1 Municipal decree for 
protection of significant 
area. 

Travaux de construction du centre  
d’opération d’urgence de Limbé. 

1 Strengthening CCGRD-
Limbé 

Project to create Marine Protected Area 
for Arcadins Coast through a decree 

1 Project for a MPA via decree 

Continued analysis and dialogue across 
three policies and procedures- Proposed 
modifications submitted.  

3 Policies and procedures on  
watershed management for 3 
key ministries: MDE, 
MARNDR,MOCT 

Total 6  
 



  

 

 
INDICATOR TITLE:  Program 

target 

Achievement 

4.5.1.2:  # of policy reforms presented for 
legislation/decree as a result of USG assistance 

 
4 

 
4 

 
DEFINITION: Number of policy reforms presented for legislation/decree to improve the policy 
environment for smallholder-based agriculture.  A policy reform is a piece of legislation drafted by 

either the MdE or the MARNDR with the aim of improving GOH policy with respect to the 

promotion of sustainable and productive agriculture.  The draft legislation must be presented to 

the National Assembly for approval. 

 

MEASUREMENT NOTES: Signed documents from the MdE and/or the MARNDR that 

confirm the number of policy reforms presented for legislation. Written confirmation from the 

MdE and/or the MARNDR indicating that a policy reform has been drafted and presented to the 

National Assembly 

 
CURRENT STATUS:  

 

DEED has reviewed for policies relating to the watershed management.  It is looking for 
an agreement with all sectors that are involved in the watershed management such as the 
ministry of Agriculture, Environment, and other projects involved in the NRM.  Last 
March, the Prime Minister’s office coordinated a workshop with all the stakeholders 
implicated in the NRM in order to share experiences and to encourage a consensus of 
view relating to legislation. Until now, no specific policy relating to NRM has yet 
existed.  However, DEED has looked for a common ground between two main ministries 
(MARNDR and MDE). In August 2009, a successful workshop has held between MARNDR and 
MDE under the auspices of DEED in order to envision strategies for establishing a watershed 
management committee as an important tool of watershed management. USAID, LOKAL and 
WINNER were participated as observers.  
 

Project’s title Number of 
policies/regulations/ad
ministrative 
procedures. 

Nature 

Project to create Marine Protected Area for 
Arcadins Coast through a decree 

1 Draft MPA decree 
presented. 

Continued analysis and dialogue across 
three ministries for improved watershed 
management policies and procedures 
proposed modifications submitted.  

3 Recommendations for 
Policy Reform 
presented. 

Total 4  
 



  

 

 
INDICATOR TITLE:  Program 

target 

Achievement 

4.5.1.3:  # of institution/organizations undergoing 
capacity/competency assessments as a result of USG 
assistance 

 
35 

 
48   (20 – Limbé 
        28 Montrouis) 

 
DEFINITION: Institutions and organizations include agricultural Producer Groups and 

Associations in the watershed areas, and potential service providers in the market-shed areas.  

An assessment of competency entails the application of a formal procedure involving the 

completion of a questionnaire and the preparation of a subsequent written report presenting the 

results of the assessment in the areas of governance system; operations & management system; 

financial management system; program and service delivery system; and/or external relations 

and advocacy system. 

 

MEASUREMENT NOTES: number of assessment reports issued based on formal assessments 

of institutions or organizations.  DEED conducted and reported on the assessments. 

 
CURRENT STATUS:  

 

In the Limbé watershed, 161 producer groups were inventoried, 37 of the most organized groups 
were interviewed and scored, 20 of the highest scoring groups have been identified through 
formal assessments as having the highest potential for initial activity implementation: KOREPA; 
APG; UFOK; APWOLEM; APKBA; MFKF; OPD8L; JEPROC; UDEL; CML; OPBL; OGFL; 
APCHA; CODAJ; COREHL; OBLEDA; RAMEL; LGDBL; AFDPM; ODJP.  
 
In the watershed of Montrouis, 241 producer groups were inventoried.  Of the resulting shortlist, 
28 were formally assessed.  They are:  APC; ATAIB; AJTAPP; APDL; FPPP; OPD8; CUPEC; 
CODEP; KOLUC; APKA; APWOMOPA; KAK; APBB; OPAR; APDR; AIPD; APEL; 
MOPAV; APEMI; SOCODEC; Koperativ Viktoriez; AIPM; RACADAMA; AJPDP; CGP; 
APDDL; APLB; SOKOJA 
 



  

 

 
INDICATOR TITLE:  Program 

target 

Achievement 

4.5.1.4:  # of institutions/organizations making 
significant improvements based on recommendations 
made via USG supported assessment 

 
 
14 

 
 
24.  

 
DEFINITION: ‘Significant improvement’ means at least a 20 percent increase in the score 

obtained by an institution or an organization whose effectiveness is assessed by a formal 

procedure involving the completion of a questionnaire.  The definition of ‘effectiveness’ will 

depend on the role and responsibilities of the institution or organization concerned, but will be 

agreed in advance with the entity concerned. 

 

MEASUREMENT NOTES: number of assessment reports issued based on formal assessments 

of institutions or organizations. 

 

CURRENT STATUS:  

 

DEED contracted two BSPs (CFET and CAFEM) in order to assist 24 producer groups in 
capacity building. All have signed a MOU with DEED.    
 
 

Business Service Provider and 

Producer groups. 

Number of 

groups 

Nature 

GUIDEE, Business Service Provider: 
 
 KOREPA, APG, UFOK, APWOLEM, 
APKBA, MFKF, OPD8L, JEPROC, UDEL, 
CML, OPBL,OGFL. 

12 Training for 12 Limbé Producer Groups. 
Financial management, feasibility assessments, 
Cost/benefit analysis, Business plan 
development, Develop banks loan applications, 
Land use.. 

CFET, Business Service Provider:  
 
APC, ATAIB, APDL, FPPP, OPD8, CUPEC, 
CODEP, KOLUC, APKA, APWOMOPA, 
KAK. 

12 Training for 12 Montrouis Producer Groups. 
Financial management, feasibility assessments, 
Cost/benefit analysis, Business plan 
development, Develop banks loan applications, 
Land use... 

Total 24  
 
 
 



  

 

 
INDICATOR TITLE:  Program 

target 

Achievement 

4.5.2.3: % change in value of purchase from small 
holders of targeted communities as a result of USG 
assistance 

 
 
20% 

 
 
5.15% 

 

DEFINITION: Percentage change in value of crops marketed by small holders with the 

DEED assistance.  The indicator measures the change in the sales of these farmers 

resulted from the production (seeds, training, support for building soil conservat ion 

infrastructure) and marketing assistance.  

 

MEASUREMENT NOTES: Data sources and collection methodologies are determined 

by product. The main method is a survey at the end of the marketing period.  

 

CURRENT STATUS:  

 

The percentage change in value of purchase from small holders with DEED assistance is 
the equivalent of “percentage change in value of sales by small holders”.  DEED is 
currently implementing production plans with some producer groups with the aim of 
supporting their production and marketing activities. Many grants are signed with 
producers’ groups for Yam production, apiculture, aquaculture, controlled farming, and 
high value crops and so on. The survey of September 2009 allows us to track change in 
value of crops marketed for a random of 200 farmers. The total production is divided in 
consumed and sold. Compared with 2007/2008, the value of sales by small holders is 

increased by 5.15% in 2008/2009.  Details follow by product in the table below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

 
F.4.5.2.3. % change in value of purchase from small holders of targeted communities as 

a result of USG assistance 

      

 

% Production 
vendue 2007/2008 

% Production 
vendue 
2008/2009 Difference Poids 

    % 
Change 

Igname 21.4 29.2 7.8 0.45 3.51 
Ananas 57.9 60.6 2.7 0.02 0.05 
Laitue 100.0 97.1 -2.9 0.00 -0.01 
Choux 89.2 81.5 -7.7 0.03 -0.19 
Broncolli 

 
100 100.0 0.02 2.00 

Banane 
Plantain 66.7 55.1 -11.6 0.07 -0.80 
Figue banane 40.3 49.3 9.0 0.08 0.70 
Miel 85.4 87.5 2.1 0.05 0.10 
Lait 73.5 71.2 -2.3 0.16 -0.36 
Poisson 

 
0 0.0 0.00 0.00 

Orange 
 

0 0.0 0.00 0.00 
Avocat 

 
0 0.0 0.00 0.00 

Mangue 
 

0 0.0 0.00 0.00 
Cacao 93.2 96.1 2.9 0.09 0.25 
Café 

 
0 0.0 0.00 0.00 

Ricin 75.5 74.8 -0.7 0.04 -0.02 
Piment 97.8 50 -47.8 0.00 0.00 
Tomate 97.6 16.7 -80.9 0.00 -0.07 

Total 
   

1.00 5.15 
 



  

 

 

 

INDICATOR TITLE:  Program 

target 

Achievement 

4.5.2.4:  # of new technologies or management 
practices made available for transfer as a result of 
USG assistance. 

 
 
10 

 
 
11 

 

DEFINITION:  This indicator refers to an increase of production and conservation 

technologies. 

 

MEASUREMENT NOTES: DEED record and survey. 

 
 
CURRENT STATUS:  

 

DEED is implementing new technologies (11) in the frame of natural resources 
management (NRM). The main technologies are: 
 

1) “Agroforestry with yam” (permaculture),  
2)  “fish farming and high value vegetable at the mountain”,  
3) “beekeeping orchard”,  
4) “improved pastured land”,  
5) “high value crops within agro forestry and plantain plantation”,  
6)  “farmer field school cocoa” (“pruning, grafting, improved drying technique, 

nursery production”), 
7)  “Mangroves management”,  
8) “hedgerows with pineapple”,  
9) “production of castor oil from castor beans”,  
10)  “biogas production”,  
11) “processing of fruit and vegetables”.  

 
.   
 



  

 

 

INDICATOR TITLE:  Program 

target 

Achievement 

4.5.2.5:  # of additional hectares under improved 
technologies or management practices as a result of 
USG assistance. 

5000 4,701 

 

DEFINITION: Hectares under improved NRM technologies and management practices.  

 

MEASUREMENT NOTES:  Survey 
 
CURRENT STATUS: DEED is implementing new ways   to improve NRM technologies and 
management practices. The table below gives a pretty good idea on the scheme. In the meantime, 
many other grants are awarded.  The number of hectares under improved technologies or 
management practices is 4,701 hectares. This number represents the total of areas of the grants 
awarded to Producer Groups and where new technologies or management practices are applied. 
They are targets to achieve at end of these grants. See details in the table below.   
 



  

 

Table 1: Areas under improved NRM technologies and management practices. 

 
# Grant Number 

hectares 
1 L Etablissemenent de l’élevage des caprins 50 ha 
2 L PPA Cacao 2003 
3 L  Intensifier la culture en vue de maintenir le système de 

permaculture 
35 

4 L Intensification de la pisciculture et de la culture maraichere à 
Marmelade 

50 

5 M Extension de l’apiculture à Roseau 140 
6 L Augmenter et améliorer la culture du riz et d’oignon. 30 
7 L Augmentation de la production agricole L.0086 50 
8 L Projet de Réhabilitation et de conservation de la biodiversité des 

écosystèmes de mangroves B. L. 
175 

9 M Intensification de la culture maraichère et de la figue banane à 
Fond Baptiste. 

25 

10 L Reboisement et intensification du système agro-foresterie de 
Morne deux têtes. 

135 

11 M Production animale et végétale pour la préservation de la flore 
(Ivoire) 

42 

12 M Nursery and plantation for Digue Matheux and Williamson. 400 
13 M Production de pulpe de mangues et avocats 460 
14 M Restauration économique de la couverture végétale à Kounol par 

la culture de ricin. 
200 

15 M Réhabilitation des infrastructures d’irrigation 70 
16 M Production d’huile de ricin, Pontcalebasse. 300 
17 L Revalorisation de la culture d’Igname 194 
18 L Reboiser le château d’eau de Marmelade. 50 
19 L Réhausement de la culture d’Igname pour le consommateur. 242 
20 L Assurer la couverture végétale. 50 
   
 TOTAL 4,701 



  

 

 
 
 
INDICATOR TITLE:  Program 

target 

Achievement 

4.5.2.7:  # of vulnerable households benefiting directly 
from USG assistance 

15000 
Males: 12,000 
Females: 3,000 

7,449 
Males:  5,602 
Females:        1,869 

 
DEFINITION: Direct beneficiaries are people who have directly participated in a 

DEED’s activity at least: such as training, production, marketing, natural resources 

management, and non-farm activities. We assume that all the households in the target 

watershed are vulnerable. 

 

MEASUREMENT NOTES: All members of all DEED assisted organizations are virtually 

direct beneficiaries. This is broken down by sex of the headed households. DEED record. 

 

CURRENT STATUS:  

 

DEED’s main activities include: training, technical assistance and financial support with 
the grants. The following table summarizes all the necessary information about direct 
beneficiaries and households, presented by grant. Generally, people benefiting of DEED 
activities are heads of households. However, we have taken care to share the beneficiaries 
by household. For example, establishing the training list, we report one time a household 
even though many members were participated; we ask for people living in the same 
house; and for different trainings, we inquire people having the same last name living in 
the same community just to know whether or not they belong to the same house.  Based 
on theses information, the number of vulnerable households benefiting directly from 
DEED assistance is 7,449 households broken down in 5602 headed male households and 
1847 headed female households.(In the database, the ratio headed female household is 
24.8%).  Details follow in the table below. 
 
 
 
 

 

 



  

 

Table 2: Direct beneficiaries of DEED 
# Grant Number of 

households. 

1 L Etablissemenent de l’élevage des caprins 75 

2 L PPA Cacao 2400 

3 L  Intensifier la culture en vue de maintenir le système de permaculture 233 

4 L Intensification de la pisciculture et de la culture maraîchère à 
Marmelade 

433 

5 M Extension de l’apiculture à Roseau 500 

6 L Augmenter et améliorer la culture du riz et d’oignon. 100 

7 L Augmentation de la production agricole L.0086 150 

8 L Projet de Réhabilitation et de conservation de la biodiversité des 
écosystèmes de mangroves B. L. 

 

9 M Intensification de la culture maraichère et de la figue banane à Fond 
Baptiste. 

326 

10 L Reboisement et intensification du système agro-foresterie de Morne 
deux têtes. 

100 

11 M Production animale et végétale pour la préservation de la flore (Ivoire) 1250 

12 M Nursery and plantation for Digue Matheux and Williamson. 50 

13 M Production de pulpe de mangues et avocats 100 

14 M Restauration économique de la couverture végétale à Kounol par la 
culture de ricin. 

290 

15 M Réhabilitation des infrastructures d’irrigation 350 

16 M Production d’huile de ricin, Pontcalebasse. 200 

17 L Revalorisation de la culture d’Igname 240 

18 L Reboiser le château d’eau de Marmelade. 140 

19 L Réhausement de la culture d’Igname pour le consommateur. 212 

20 L Assurer la couverture végétale. 300 

   

 TOTAL 7449 

 

 



  

 

 
INDICATOR TITLE:  Program 

target 

Achievement 

4.5.2.8: # of RURAL households benefiting directly 
from USG interventions. 

15000 7,449 
Males  5,602 Females       
1,847  

 

DEFINITION: Number of households in the rural area who have directly participated 

in a DEED’s activity at least: such as training, production, marketing, natural resources 

management, non-farm activities…..  

 

MEASUREMENT NOTES: DEED record. 

 

CURRENT STATUS:  

 

This is the same figure than the previous one. All DEED beneficiaries are assumed to be 
from rural areas.  
 
 



  

 

 
INDICATOR TITLE:  Program 

target 

Achievement 

4.5.2.9:  # of producer organizations, water user 
associations, trade and business associations, and 
community-based organizations receiving USG 
assistance 

 
 
 
48 

 
47  =  
43 PGs and, 
4 Non-farm  

 

DEFINITION: Included all producer groups, CBOs, agricultural related firms, non-

farm enterprises receiving USG assistance.  

 

MEASUREMENT NOTES: This indicator is broken down by the types of the beneficiaries. 

DEED records.  

 

CURRENT STATUS. See table below for details. 

 

CURRENT STATUS:   

 

DEED is supporting several  organizations. The number is 46 broken down as 42 

producer groups and 4 non-farm enterprises:  

 

Participating NGOs (4) CCIPN, Village Planète, Caribbean Harvest Fisheries, Wynne Farm.  
 
Twenty four (24) Producers’Groups are being strengthened. They are AJITAPP, COLUC, 
CODEP, ODP8, CUPEC, APWOMOPA, APKA, KAK, ATAIB, APC, FPPP and APDDL 
for Montrouis watershed and KOREPA, IFOK, APG, APWOLEM, APKBA, CML, 
UDEL, OPD8L, OGFL, JEPROC, MFKF, OPBL for Limbé Watershed. These PGs have 
already signed a memorandum of understanding with DEED. Some of them are grantees 
and some are implementing micro-projects. 
 
DEED is working with seven (7)  water user associations in Montrouis (Bois Neuf, Pierre 
Payen, Dupin, Lanzac, Délugé, Montrouis, Piatre) in order to enforce their capacity 
building.   
 
Through the cacao PPA, productive alliance between “Maison Novella” (cocoa’s 
exporter), FECCANO, CML and CACUP (4) , CBOs in Port-Margot involved in Cocoa 
trade, is establishing in order to increase the production and improve the quality of cocoa 
on behalf of the producers, CBOs and exporters: this is a win-win agreement.  
 

DEED has also assisted a number of promising producer groups in developing natural 
resource management plans in preparation for the implementation of productive activities 
in their respective areas.  
 

The total is disaggregated in the table below: 



  

 

# Grant Number PGs, 
WUAs, CBOs, 

Firms 

PGs, WUAs, CBOs, Firms 

1 L Etablissemenent de l’élevage des 
caprins 

  

2 L PPA Cacao 6 FECCANO, CAPUP, CJBC, 
SOCOSPOC, CML, CAFUPBO,  

3 L  Intensifier la culture en vue de maintenir 
le système de permaculture 

3 KOREPA, APG, UFOK 

4 L Intensification de la pisciculture et de la 
culture maraichere à Marmelade 

4 APWOLEM, MFKF, CDB, CCIPN. 

5 M Extension de l’apiculture à Roseau 1 AJTAPP 

6 L Augmenter et améliorer la culture du riz 
et d’oignon. 

2 MODAB, OPBL. 

7 L Augmentation de la production agricole 
L.0086 

2 ODES, ODS. 

8 L Projet de Réhabilitation et de 
conservation de la biodiversité des 
écosystèmes de mangroves B. L. 

3 APABL, ORDBB, VILLAGE 
PLANETE. 

9 M Intensification de la culture maraichère 
et de la figue banane à Fond Baptiste. 

3 CUPEC, SOCOJAF, SOCODEP. 

10 L Reboisement et intensification du 
système agro-foresterie de Morne deux 
têtes. 

2 APCHA, AGL. 

11 M Production animale et végétale pour la 
préservation de la flore (Ivoire) 

1 OPD8 

12 M Nursery and plantation for Digue 
Matheux and Williamson. 

  

13 M Production de pulpe de mangues et 
avocats 

1  RACADAMA 

14 M Restauration économique de la 
couverture végétale à Kounol par la 
culture de ricin. 

1 KAK 

15 M Réhabilitation des infrastructures 
d’irrigation 

7 Associations d’irrigants de 
Montrouis, Délugé, Lanzac, Pierre 
Payen, Bois Neuf, Dupin 

 Production de Compost à l’échelle 
semi-industrielle 

1 AAPL 

16 M Production d’huile de ricin, 
Pontcalebasse. 

1 APKA 

17 L Revalorisation de la culture d’Igname 1 MODEPROVES 

18 L Reboiser le château d’eau de 
Marmelade. 

2 APKBA, ODJP 

19 L Réhausement de la culture d’Igname 
pour le consommateur. 

1 OPD8L 

20 L Assurer la couverture végétale. 2 MPA, MPS 

21.  Farmer to farmer visits 3 Caribbean Harvest Fisheries, Wynne 
Farm, Coopérative Agricole de 
Ouanaminthe. 

 TOTAL 47  

 



  

 

INDICATOR TITLE:  Program 

target 

Achievement 

4.5.2.10: # of agricultural–related firms benefiting 
directly from USG supported institutions 

 
20 

 
14 

 

DEFINITION: Firms involved in agriculture, food processing, marketing supported by 

DEED. 

 

MEASUREMENT NOTES: Regular project record. 

 

 

CURRENT STATUS:  
 
Fourteen agricultural-related firms are directly benefiting from DEED.  There are:  
 

 1 - Maison Novella is currently linked to CAPUP and FECCANO by means of the 
PPAr to improve the network of cocoa. This linkage is an initiative of DEED.  

 1 - FACN is working in a PPA’s project to create a unit of pineapple processing. It 
should be a good market opportunity for many producer groups. 

 1- ARN is implementing a project of plantation of moringa to produce biodiesel. 
This project is located in Arcahaie (Digue Matheux) and supported by DEED.  

 1- HSSA and DEED are designing a PPA for fruit processing in the micro-
catchment of Matheux. Many producer groups are involved.  

 1 - Wynn Farm and DEED have a memorandum of understanding in the frame of 
farmer to farmer visits. 

 1 - CADEPANH: Support for sustainable crops, Agroforestry and Yam. 
 1 - GRADES: Assistance of DEED for “Goat farming” in Bas Limbé, Improved 

pasture and soil conservation. 
 4 - LGL, GAC, GITECH,SOCAP: PPA with MARNDR and AFD for the rehab of 

irrigation and drainage systems in Montrouis (Pierre Payen, Bois Neuf, Dupin, 
Délugé) 

 2 - GUIDEE, CFET: Business Service Providers; training for 24 producer groups.  
 1 - Let Agogo/Veterimed: Partnership with DEED to improved milk production at 

Ivoire-Montrouis and Marmelade.   
  



  

 

 
 

INDICATOR TITLE:  
Program 

target 

Achievement 

4.5.2.11:  # of public-private partnerships formed as a 
result of USG assistance 

 
6 

 
4 

 

DEFINITION: Number of alliances between private sector entities and local 

organizations that promote enterprise development and sound management of target 

watersheds. 

 

MEASUREMENT NOTES: regular record. 

 

 

CURRENT STATUS:  

 

Four PPAs have started.   
 

 Partnership between cacao cooperatives FECCANO, CAPUP and export house 
NOVELA is established. DEED is grafting on a bigger project to aim at increasing cocoa 
production in Limbé, Port-Margot, Petit Bourg aux Borgnes. Mr BK Maslick, a cocoa 
expert is providing technical assistance.  
 

 ARN: is a firm from the Haitian diaspora. ARN is linked to local entities such as PG 
CODEP, local government...in order to establish a large nursery, mainly growing 
Morenga plant to produce biodiesel. The nursery is located at Digue Matheux. ARN 
plans to cover directly at least 100 hectares. Some farmers are taking advantage to 
promote bee farming.   
 

 HSSA: Haiti Solidarité SA is linked to RACADAMA, a local organization. They are 
establishing a fruit processing unit in the microcachment of Matheux. 
 

 MARNDR, AFD (Agence Francaise de Developpement) and DEED has established a 
PPA for the rehabilitation of 5 irrigation and drainage systems (Pierre Payen, Bois Neuf, 
Dupin, Délugé and Lanzac. This PPA aims to increase productivity in lowlands and offer 
job’s alternatives to farmers living in the hillside.   

 



  

 

 
INDICATOR TITLE:  Program 

target 

Achievement 

4.5.2.12:  # of individuals who have received USG 
supported short term agricultural sector productivity 
training. 

15000 
Males: 12000 
Females: 3000 

6901 
Males: 4447 
Females: 2454 

 

DEFINITION: Number of individuals broken down in Males and Females receiving 

USG supported short term agriculture sector productivity training   

 

MEASUREMENT NOTES: Regular record. 

 
CURRENT STATUS: DEED has organized specific trainings on: yam production, fish 
farming, apiculture, vegetable cropping, according the type of grants. The number of 
individuals who have received USG supported short term agricultural sector productivity training 
is 6901, broken down in 4,447 males and 2,454 females. DEED is also using farmer to farmer 
visits to realize successful trainings: sharing experiences, learning from farmers.  
 
 

Project title Individuals 

Total Males Females 

Extension de l’apiculture pour la protection de l’habitat 
dans le Bassin Versant de Roseau. 

500 250 250 

Etablissement de deux centres d’élevage de caprins 
dans la 1ere section de Bas Limbé 

75 50 25 

Intensifier  la culture en vue de maintenir le système 
de permaculture. 

233 230 3 

Production animale et végétale pour la préservation 
de la flore. 

130 100 30 

Intensification de la culture maraichère et de la figue 
banane à Fond Baptiste. 

275 200 75 

Augmenter et améliorer la culture du riz et d’oignon  100 65 35 

Reboiser le château d’eau de Marmelade en vue 
d’augmenter le revenu des agriculteurs. 

140 104 36 

Intensification de la pisciculture et de la culture 
maraichere à Bassin Marmelade. 

433 321 112 

PPA Cacao 2425 1661 764 

Assurer la couverture végétale 1500 750 750 

Augmenter la production agricole. 150 119 31 

Reboisement et intensification du système agro-
foresterie de morne deux têtes. 

100 85 15 

Production d’huile de ricin. 100 75 25 

Revalorisation de la culture d’igname.  240 175 65 

Rehaussement de la culture d’igname.  212 117 95 

Restauration de la couverture végétale à Kounol.  290 145 145 

Total 6901 4447 2454 
  
 



  

 

 
INDICATOR TITLE:  Program 

target 

Achievement 

4.5.2.13:  # of women’s organizations/associations 
assisted as a result of USG supported interventions 

 
5 

 
9 

 

DEFINITION: Women’s organizations/associations are organizations where at least 80% of 

members are female. The baseline survey has identified most of them. DEED would support 

them various ways: training, strengthening, technical and financial assistance…..   

 

MEASUREMENT NOTES: Regular record. 

 
 
CURRENT STATUS:  

 

DEED is beginning to strengthen some women’ organizations. There are 30 women’s groups in 
the two watersheds. Their institutional capacity is very weak. DEED has hired a gender’s 
responsible in order to pay more attention to women. 
 

 

Women’s organizations/associations Type of assistance 

AFAB, SOFA, FCULV, Fanm Vanyan, Fanm 
Chèche lavi 

M. Extension de l’apiculture pour la protection 
de l’habitat dans le basin de Roseau. 

Gwoupman Fanm Cibas, Fanm Vanyan Ivwa. Production animale et vegetable pour la 
preservation de la flore. 

MFKF (Marmelade), OGFL Intensification de la pisciculture et de la 
culture maraîchère à Bassin. 



  

 

 
INDICATOR TITLE:  Program 

target 

Achievement 

4.5.2.14:: # of MSME’s receiving business 
development services as a result of USG assistance 

 
30 

 
4 

 

DEFINITION: DEED assumes the role of facilitator and catalyst for stimulating the 

provision of services by the private sector. DEED will engage a cadre of facilitators 

(business development services: BDS) to carry out a rigorous enterprise skills to the 

MSME. A MSME is an enterprise hiring more than 5 employees. This indicator refers to 

business receiving BDS assistance. 

 

MEASUREMENT NOTES: Regular record. 

 
 
CURRENT STATUS:  

 

DEED has started this task. Four MSME’s are receiving business development services as 
a result of USG assistance. They are: CADEPANH, GRADES, Lèt Agogo (APWOLEM), 
Caribbean Harvest Fisheries. 
 



  

 

 

INDICATOR TITLE:  Program 

target 

Achievement 

4.7.3.1: Total # of micro enterprises receiving finance 
from participating firms in a USG assisted value chain 
(Farmers =OTHERS) 

 
 
15 

 
 
0 

 

DEFINITION: SME receiving finance from firms or financial institutions having a 

commitment to USG like a gateway mechanism for maximizing market opportunity.   

 

MEASUREMENT NOTES: Regular record. 

 

 

CURRENT STATUS:  

 

DEED has completed a survey on all financing institutions in the two watersheds. We 
consider the “banks”, the “start up funds” and other credit suppliers. The goal is to 
explore the possibility to set up a credit that fits to the rural enterprises. DEED is 
collaborating with Haiti MSME project in this regard.  
 



  

 

 
INDICATOR TITLE:  Program 

target 

Achievement 

4.8.1.1:: # of hectares under improved natural resource 
management as a result of USG assistance 

 
50000 

 
27,465 

 

DEFINITION: Hectares under improved NRM may include all areas in planned 

landscape and areas under management practices. For the planned landscape, contracts 

will be signed between DEED and the community for implementing the improved natural 

resources management and DEED will track the total of surface inside the perimeter. 

 

MEASUREMENT NOTES: DEED uses GIS to measure the area in planned landscape. 

 
CURRENT STATUS:  
 

 DEED is advanced in implementing 14 participatory landscape planning.    The total area under 
the planned landscape and where contracts have been established between DEED and the 
community is 27,465.05 hectares. Management practices are being transferred. Some details are 
inserted in the table below.  However, DEED has still developed the planned landscape for 17 
communities covering a total of 32,876 hectares. 42 producer groups are involved in these 
exercises.   
 

Table 4: Area under improved natural resource management 
Commune Locality Hectares Producer Groups. Management practices 

Marmelade Bassin 2251.66 APWOLEM/APKBA, CDB, MFKF Agroforestry/Fish farming 

 Crête à Pin 1750 CDC Agroforestry 

Limbé Camq Coq 786.20 KOREPA, UFOK, APG, JEPROC Yam Permaculture 

Bas Limbé  175 APABL/Village Planete Mangroves 

Limbé Massabiel 1750.12 OPD8L, MOP8L,  Yam Permaculture  

Limbé Peltan 190 KSD,FPA, JPA  

Limbé Soufrière 1750.12 MPA  

Acul Nord Soufrière  710.09 ODES, ODS, MPS, MPA Hedgerows &  Cocoa. 

Acul Nord Coupe David 379   

Limbé  Ravine 
Desroches 

605.72 MODEPROVES Permaculture (agroforestry 
with Yam) 

Limbé Acul Jeannot 965.00 APCHA, AGL  Apiculture/ Agroforestry 

Limbé    15 Cocoa schools 

Arcahaie Ivoire 2419 OPD-8 Improved pasture 

Arcahaie Fonds 
Baptiste 

3785.8 CUPEC Agroforestry/High value 
crops. 

Arcahaie Pontcalebasse 5510 APKA Castor/ Oil plant production. 

St Marc Roseau 2754.56 AJTAPP Agroforestry/Bee farming. 

Total 27,465.05   



  

 

 

INDICATOR TITLE:  Program 

target 

Achievement 

4.8.1.2: # of hectares in areas of biological 
significance under improved management as a result 
of USG assistance 

2500 
Marine: 300 
Terre: 2200 

240 
Marine: 175 
Terre: 65 

 

DEFINITION: This indicator refers to crucial areas for conservation by biodiversity. 

This is broken down to marine areas, such as “coral reefs” and Terrestrial one such as 

“mangroves”, wet land, ponds, dry forest, like identified by Andrew Watson’s report.   

 

MEASUREMENT NOTES:  DEED is delimiting areas to be managed by biodiversity. 

 

CURRENT STATUS:  

 

Considerable preliminary information is available on areas of biological significance: 
baseline survey, Andrews Watson’s report, Wiener’s report  on marine biodiversity and 
Joel Timyan’s report on terrestrial area of biological significance. DEED has devoted a 
great deal of importance to the conservation of biodiversity. The “mangroves” of Bas-
Limbé (175 hectares) are being rehabilitated. A grant was awarded to Planète -Haiti that 
associates the local community and the local government for this project. On the other 
hand, in Montrouis, DEED is assisting the community to set up a committee of 
management of the Bois-Neuf’s pond (65 hectares). All sectors are involved, including 
the Ministry of Agriculture. 
 
 

 



  

 

 
INDICATOR TITLE:  Program 

target 

Achievement 

4.8.1.3:: # of policies, laws, agreements or regulations 
promoting sustainable natural resource management 
and conservation that are implemented as a result of 
USG assistance. 

 
 
 
2 

 
 
 
0 

 

DEFINITION: By ‘implementation’ is meant a significant and measurable increase in 

financial or human resources invested by the GOH in efforts to apply existing legislation as set 

out in the relevant law, décret, or arrêté pertaining to sustainable natural resources 

management and/or conservation. 

 

MEASUREMENT NOTES: Definition of ‘implementation’ is qualitative.  Number of legal 

texts involved is quantitative. Independent review and analysis of level of implementation of key 

pieces of legislation by MdE, MARNDR, and /or the collectivities 

 

 

CURRENT STATUS:  

 

This indicator is the final step of policies and laws prepared by DEED and submitted to 
the Haitian government. The first draft of the “policies reforms” analysis is completed.   
To date no legislation/decree has been presented.   See also F-4.5.1.1 and F-4.5.1.2 above 
 

 



  

 

 

 

INDICATOR TITLE:  Program 

target 

Achievement 

4.8.1.4: # of people with increased economic benefits 
derived from sustainable natural resource management 
and conservation as a result of USG assistance. 

75000 
Males: 36000 
Females: 39000 

31,821 
Males: 16,630. 
Females: 15191 

 

DEFINITION: # of people with increased economic benefits, or income derived from 

sustainable natural resource management and conservation as a result of USG assistance. 

 

MEASUREMENT NOTES: DEED will monitor 100 households benefiting by region and 

estimate  number with increased economic benefits from a sustainable NRM; measured Survey 

at the end of each year. 

 

CURRENT STATUS:  
 

The total beneficiaries 31,821 of which 16,630 males and 15,191 females.  
 

Number of people benefiting of DEED. 
Grant Total Males Females 

Etablissemenent de l’élevage des caprins 375 188 187 

PPA Cacao 12000 6000 6000 

Intensifier la culture en vue via le npermaculture 1165 583 582 

Intensification de la pisciculture et de la culture 
maraîchère à Marmelade 

2165 1082 1083 

Extension de l’apiculture à Roseau 500 250 250 

Augmenter et améliorer la culture du riz et d’oignon. 500 250 250 

Augmentation de la production agricole L.0086 750 375 375 

Projet de Réhabilitation et de conservation de la 
biodiversité des écosystèmes de mangroves B. L. 

1025 512 513 

Intensification de la culture maraichère et de la figue 
banane à Fond Baptiste. 

326 280 46 

Reboisement et intensification du système agro-
foresterie de Morne deux têtes. 

500 250 250 

Production animale et végétale pour la préservation  103 75 28 

Nursery and plantation for Digue Matheux and  250 200 50 

Production de pulpe de mangues et avocats 5000 2500 2500 

Restauration économique de la couverture végétale à 
Kounol par la culture de ricin. 

1450 725 725 

Réhabilitation des infrastructures d’irrigation 1738 1000 738 

Production d’huile de ricin, Pontcalebasse. 604 550 54 

Revalorisation de la culture d’Igname 1200 600 600 

Reboiser le château d’eau de Marmelade. 700 350 350 

Réhausement de la culture d’Igname  1060 530 530 

Assurer la couverture végétale. 300 275 25 

Compost semi-industriel 110 55 55 

TOTAL 31,821 16,630 15,191 



  

 

INDICATOR TITLE:  Program 

target 

Achievement 

4.8.1.5:  # of people receiving USG supported training 
in natural resources management and/or biodiversity 
conservation 

15000 
Males: 12000 
Females: 3000 

6823 
Males:5080 
Females: 1743 

 
DEFINITION: Number of people, broken down by gender, trained in natural resources 

management and/or biodiversity conservation.  

 

MEASUREMENT NOTES: Regular record. 

 

CURRENT STATUS:  
 

The planned landscape is a good training in natural resources management.  To date, 
participants in community mapping/planning exercises and NRM training in Limbé and 
Montrouis watersheds  included 6823 persons of which 5080 were males and 1743 were females. 
 

Table 6: Training in natural resources management and/or biodiversity conservatio n 
Grant Total 

trainees 
Males 
trainees 

Females 
trainees 

Etablissemenent de l’élevage des caprins 75 50 25 

PPA Cacao 2425 1661 764 

Intensifier la culture ede permaculture 233 230 3 

Intensification de la pisciculture et de la culture 
maraîchère à Marmelade 

433 321 112 

Extension de l’apiculture à Roseau 500 450 50 

Augmenter et améliorer la culture du riz et d’oignon. 100 65 35 

Augmentation de la production agricole L.0086 150 119 31 

Projet de Réhabilitation et de conservation de la 
biodiversité des écosystèmes de mangroves B. L. 

205 163 42 

Intensification de la maraichère et de la figue banane. 6 5 1 

Reboisement et intensification du système agro-
foresterie de Morne deux têtes. 

100 85 15 

Production animale et végétale pour la préservation de 
la flore (Ivoire) 

105 77 28 

Nursery and plantation for Digue Matheux  200 150 50 

Production de pulpe de mangues et avocats 30 15 15 

Restauration économique de la couverture végétale à 
Kounol par la culture de ricin. 

290 145 145 

Réhabilitation des infrastructures d’irrigation    

Production d’huile de ricin, Pontcalebasse. 200 150 50 

Revalorisation de la culture d’Igname 240 175 65 

Reboiser le château d’eau de Marmelade.    

Réhausement de la culture d’Igname 212 117 95 

Assurer la couverture végétale. 300 275 25 

Compost semi-industriel 478 367 111 

Limbé Watershed sub-committee established 526 447 79 

Roseau WMC training 15 13 2 

TOTAL 6,823 5,080 1,743 
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   DEED Success Stories 
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