
 
 
 

 
 
 
 
 
 

 
      

PROGRAMME HAÏTIEN D’APPUI À LA  
RÉFORME DE L’ÉDUCATION (PHARE) 

 
 

1st QUARTERLY PROGRESS 
REPORT 

(MAY – JUNE 2008) 
 

July 10, 2008 
This document was produced for review by the United States Agency for International Development.  It was 
prepared by the American Institutes for Research for the PHARE Program, task order number  
EDH-I-06-05-00025-00. 



 

 
 
 

PROGRAMME HAÏTIEN D’APPUI À LA 
RÉFORME DE L’ÉDUCATION (PHARE) 

 

 
1st QUARTERLY PROGRESS 

REPORT 
(May – June 2008) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DISCLAIMER 
The author’s views expressed in this publication do not necessarily reflect the views of the United States 
Agency for International Development or the United States Government. 

 



 

Table of Contents 
 
Acronyms....................................................................................................................................... ii 
Section 1: Progress to Date ......................................................................................................... 1 
1.1 Progress to Date According to Defined Results, Requirements, and Standards ................................ 1 
1.2 Progress to Date According to Performance Monitoring Plan .............................................................14 
1.3 Detailed Narrative of Activities Accomplished During the Reporting Quarter, Including 

Identification of Problems or Delays and Suggested Ways Forward ...................................................14 
1.5 Accrued Expenditures and Pipeline Report by Line Items May – June 2008 .....................................16 
Section 2: Planned Activities and Anticipated Expenditures for Next Quarter ................... 17 
2.1 Planned Activities for July – September 2008............................................................................................17 
2.2 Anticipated Expenditures for July- September 2008................................................................................21 

PHARE 1st Quarterly Progress Report (May – June 2008) i 



 

PHARE 1st Quarterly Progress Report (May – June 2008) ii 

Acronyms 

AIR  American Institutes for Research 
CRS  Catholic Relief Services 
EFACAP    Ecole Fondamentale d’Application et Centre d'Appui Pédagogique 
FONHEP      Haitian Foundation for Private Education 
GOH  Government of Haiti 
GSE  Groupe Sectoriel de l’Education 
MENFP      Ministry of National Education and Vocational Training 
NGO  Non-Governmental Organization 
PHARE  Programme Haïtien d’Appui À la Réforme de L’Éducation 
SOW  Scope of Work 
TMG  The Mitchell Group 
USAID United States Agency for International Development 
 



 

Section 1: Progress to Date 

1.1 Progress to Date According to Defined Results, Requirements, and Standards 

Requirement Standards Progress to Date 
1.0  HBE Project Successfully Launched and MENFP’s Capacity Assessed 

Stakeholders identified that include, at a 
minimum, representatives from the five 
targeted MENFP technical departments. 

-Met with the MENFP DG and three Technical Directors. 
-Met with FOHNEP. 
-Attended GSE meeting at USAID mission. 
-No direct contact, to date, with donors. 

Areas of collaboration identified and areas 
of potential conflict and resolutions 
identified. 

-No potential conflicts identified to date. 
-Opportunities for cooperation with FOHNEP identified and discussed. 

Launch workshop within 45 days of award. USAID mission proposed Official Launch with the US Ambassador and 
Ministry of Education for August 26 or 27. 

1.1 Project Stakeholders, 
Areas of Collaboration and 
Potential Conflict Identified 

Project steering committee formed to 
oversee and guide the project. 

Progress to begin next quarter. 

A minimum of three representatives of 
MENFP participate in the capacity 
assessment. 
Capacity Assessment conducted on all five 
targeted MENFP technical departments. 

1.2  Capacity of Key 
MENFP’s Technical 
Departments Assessed and 
Strengths and Weaknesses 
Identified 

Results of the capacity assessment are 
communicated in a report to the MENFP, 
which highlights strengths and weaknesses 
related to functional categories such as 
planning or conducting research. 

Progress to begin next quarter. 

PHARE 1st Quarterly Progress Report (May – June 2008) 1 



 

 
Requirement Standards Progress to Date 

2.0  MENFP’s Planning Capacity Strengthened 
Capacity Strengthening Plan is drafted and 
includes benchmarks that demonstrate 
performance improvement of five MENFP 
technical departments. 
Capacity Strengthening Plan includes 
strategies for sustaining capacity-building in 
five MENFP technical departments. 

2.1 Institutional Capacity 
Strengthening Plan for 
MENFP Collaborative 
Developed  

Capacity Strengthening Plan is submitted 
to MENFP for approval by the Minister of 
Education. 

Progress to begin next quarter. 

Service Delivery Plan includes linkages to 
Institutional Strengthening Plan for MENFP 
for all five targeted technical departments. 
Target dates established for services to be 
provided. 
Service Delivery Plan includes target dates 
established for EGRA baseline data 
collection for PHARE and comparable 
non-PHARE schools. 

2.2  Service Delivery Plan 
for School Clusters 
Collaborative Developed 

Service Delivery Plan is submitted to 
MENFP for approval by the Minister of 
Education. 

Progress to begin next quarter. 

Plan includes a method for identifying out-
of-school and at-risk (dropping out or not 
returning) primary school age children. 
Transparent criteria included in the plan 
for selecting eligible children. 

2.3 Primary School Access 
and Retention Plan 
Collaboratively Developed 

The plan includes at least one school 
management committee oversight 
function. 

Progress to begin next quarter. 
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Requirement Standards Progress to Date 

3.0  HBE School Cluster Component Launched   
80% of primary school clusters identified 
link to existing or planned EFACAPs. 
60% of the primary schools selected are 
non-public. 

3.1 Primary School 
Clusters Collaboratively 
Selected. 

School clusters selected are located in at 
least half of the eight geographic target 
zones. 

Progress to begin next quarter. 

School management committees are 
defined by having at least three members. 

3.2  School Management 
Committees Identified and 
Assessed Assessment results yield at least one 

recommendation that could positively 
effect the motivation of school 
management committees. 

Progress to begin next quarter. 

Plan for communicating school 
management committee oversight function 
of at least one intervention developed. 

3.3  Primary School Access 
and Retention Plan Initiated 

Marketing messages for outreach plan 
created that target at least one type of 
business or organization for support. 

Progress to begin at later date. 
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Requirement Standards Progress to Date 

4.0  Licensing, Certification, and Monitoring Capacity of MENFP Strengthened 
Evaluation conducted of Department of 
Nippes pilot project in automated school 
licensing system that identifies major 
constraints and recommends ways to 
mitigate. 

Progress to begin next quarter. 

Standard operating procedures for central 
and regional office functions on the use 
and application of school licensing 
instruments are revised and finalized by 
the end of Year 1. 

Progress to begin next quarter. 

Official MENFP system for establishing a 
fully-operational and equipped licensing 
function developed. 
Licensing system submitted to Minister of 
Education for authorization. 
Upon MENFP approval, licensing system 
implemented in two geographic 
departments down to t he BDS and BIZ 
levels. 
A media information campaign is 
conducted nationwide to inform schools, 
community and education offices about 
licensing processes by end of Year 1. 

4.1  MENFP’s System to 
Regulate and License Non-
public Schools Operational 

50% increase in voluntary school 
applications for licensing within a year 
following the media information campaign. 

Progress to begin at later date. 

Training plan includes use of licensing 
system and standard operating procedures 
for licensing applications. 

4.2  MENFP’s New School 
Inspectors Equipped with 
the Skills to Monitor and 
Support Non-Public 
Schools 

90% of new school inspectors and 
additional SAEPP staff from all ten 
geographic departments trained in the use 
of the standard operating procedures and 

Progress to begin at later date. 
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Requirement Standards Progress to Date 
application. 
50% of new school inspectors are trained 
in their roles and responsibilities for non-
public schools in their geographic areas of 
responsibility by the end of Year 1. 
50% of new school inspectors with 
oversight for USAID project cluster 
schools trained in their roles and 
responsibilities and informed of the school 
services provided through the project. 
List of all school inspectors and SAEPP 
staff trained in the use of the licensing 
system and or new roles and 
responsibilities disaggregated by sex, 
geographic department, and specific public 
and non-public schools for which each has 
oversight. 
List of all project rained school inspectors 
with geographic responsibility for USAID 
clusters schools disaggregated by type of 
training received. 

4.3 MENFP’s In-Service 
Teacher Education and 
Certification Program 
Further Developed and 
Refined 

Technical assistance provided to DFP to 
finalize reviews of teacher education 
programs by recognized providers by the 
end of Year 1. 

Progress to begin at later date. 

Survey the status of the school director 
certification program and recommend 
three plans of action. 
School director profile developed. 

4.4 MENFP’s School 
Director Training and 
Certification Program 
Advanced 

School director training curriculum that 
aligns with certification requirements 
developed. 

Progress to begin at later date. 
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Requirement Standards Progress to Date 

5.0  Research and Analyses Capacity of MENFP Strengthened 
Training program on tracking policy 
reforms for at least 10 DPCE staff 
conducted. 

5.1 MENFP’s Department 
of Planning and External 
Cooperation Capacity to 
Conduct Research and 
Analyses Developed 

Data collection instrument for annual non-
public school needs developed. 

Progress to begin next quarter. 

Training for at least 10 DEF and 10 staff 
form other MENFP departments, and 25 
school inspectors on adapting, 
implementing, analyzing, interpreting and 
reporting the EGRA results. 

5.2 MENFP’s Department 
of Basic Education Capacity 
to Implement and Analyze 
Early Grade Reading 
Assessment (EGRA) 
Developed 6 seminars and or workshops held to 

support MENFP’s analyses and results 
reporting of the EGRA national baseline 
and annual samples of cluster schools (and 
comparable non project schools), and 
discuss remediation interventions. 

Progress to begin next quarter. 

Study on grade one achievement and 
impediments conducted by the DPCE and 
DEF and recommendations developed. 
Desk study of existing successful 
approaches (best practices) for grade one 
student performance conducted. 

5.3  Grade One Student 
Performance Analyzed 
Collaboratively by MENFP’s 
Department of Basic 
Education and Department 
of External Cooperation, 
and Grade One Student 
Performance Intervention 
Strategy Developed 

MENFP Grade One Student Performance 
Intervention Strategy developed and 
submitted to Minister of Education for 
approval. 

Progress to begin next quarter. 
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Requirement Standards Progress to Date 

6.0  Reproductive and Sexual Health Curriculum Modules Developed by MENFP and Stakeholders  
Situation analysis oand review of existing 
reproductive and sexual health materials 
conducted by the end of Year 1. 
 
Background research on international best 
practices in R/SH and HIV/AIDS 
prevention education in schools 
conducted as a contribution to the 
National Strategy on School Health and 
Nutrition. 

6.1  MENFP’s School 
Health Unit Capacity to 
Analyze Reproductive and 
Sexual Health Education 
Materials Strengthened 

Workshop for MENFP’s School Health 
Unite and Mulitsectoral Committee on 
Integrated School Health on best practices 
in R/SH and HIV/AIDS prevention 
education held by the end of Year 1. 

Progress to begin next quarter. 

At least two age-appropriate reproductive 
and sexual health topics per grade level 
identified. 
Curriculum mapping identifying key 
intervention points for inclusion of 
reproductive and sexual health topics into 
existing primary school curriculum 
completed. 
At least two reproductive and sexual 
health prevention modules per grade 
developed. 
Teacher guide for reproductive and sexual 
health modules developed. 
Pilot school selection methodology 
developed and recommended to MENFP 
for approval. 

6.2 Age-Appropriate 
Reproductive and Sexual 
Health Curriculum 
Modules for Grades 1-9 
Developed and Pilot 
Tested 

Upon MENFP approval, teachers and 
school personnel in pilot schools trained. 

Progress to begin at later date. 
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Requirement Standards Progress to Date 
Assessment tool to determine whether 
students are absorbing the information 
developed. 
Modules for grades 1-9 pilot-tested in 
selected cluster schools. 
Reproductive and sexual health modules 
assessment in pilot schools conducted. 
Revisions to reproductive and sexual 
health modules, based on assessment 
results, made. 
Final modules that include 
recommendations for inclusion in the 
current primary school curriculum 
submitted to the MENFP for approval. 
Plan for reproduction of materials 
developed that includes strategies for cost 
containment. 
Plan for national distribution developed 
that includes delivery to all schools within 
on year, if not sooner. 

6.3  MENFP’s Plan for 
Production and 
Distribution of 
Reproductive and Sexual 
Health Curriculum 
Modules Developed  

National plan for reproduction and 
delivery submitted to Ministry of 
Education for approval. 

Progress to begin at later date. 

National Teacher and School Director 
training plan that ensures training occurs 
within one year of approval of official 
reproduction and sexual health 
curriculum. 

6.4  School Personnel 
Training Plan for 
Reproductive and Sexual 
Health Curriculum 
Modules Developed 

National School Inspector training plan 
that ensures training occurs within one 
year of approval of official reproduction 
and sexual health curriculum. 

Progress to begin at later date. 
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Requirement Standards Progress to Date 

7.0  Primary School Performance in Cluster Schools Improved 
Primary school curriculum and teacher 
guides provided to 100% of the total 
number of targeted primary schools. 

7.1 School Support 
Material Package for 
Targeted School Delivered. 

School supplies that include paper and 
pencils, at a minimum, are provided to 
100% of targeted primary schools. 

Progress to begin next quarter. 

90% of teachers are reported receiving in-
service training aligned with certification 
requirements. 
60% of teacher trained achieve Level 1 
Certification. 

7.2  School Support 
Training Package for 
Cluster Schools Delivered 

95% of school directors are reported 
receiving training aligned with certification 
requirements. 

Progress to begin at later date. 

Delivery of IRI program for grades 2-4 in 
math and Creole reading in all cluster 
project schools. 
 
Personnel in 100% of cluster schools 
trained in use of IRI program. 

7.3  Primary School Math 
and Creole Reading in 
Cluster Schools 
Complemented by the 
Provision of Interactive 
Radio Instruction Programs 

IRI program submitted to MENFP for 
official endorsement. 

Progress to begin at later date. 

Report on access to grade one reflects 
increase in cluster schools and is 
disaggregated by sex, age, school, and 
geographic area. 

7.4  Grade One Access and 
Retention Program 
Implemented in Cluster 
Schools 

Report on drop-outs reflect decrease in 
cluster schools and is disaggregated by 
sex, age, school, and geographic area. 

Progress to begin at later date. 

7.5  School Management 
Committees Assisted to 
Support Improved School 

40% of project primary schools have 
school management committees 
established by the end of year 1. 

Progress to begin at later date. 
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Requirement Standards Progress to Date 
50% of the school management 
committees hold meetings to discuss a 
plan for improving school quality by end of 
year 1. 
80% of project primary schools have 
school management committees 
established by the end of year 2. 
80% of school management committees 
trained in how to provide effective 
oversight for school improvements. 
50% of school management committees 
develop a school improvement plan. 

Quality 

75% of school management committees 
with plans implement a school 
improvement project. 
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Requirement Standards Progress to Date 

8.0  Student Performance in Cluster School Improved 
EGRA baseline is conducted in 100% of 
cluster schools. 
EGRA baseline includes adequate sample 
size of comparable non-project schools. 
Annual EGRA conducted in cluster 
schools and comparable non-project 
schools. 

8.1  Reading Fluency and 
Comprehension in Early 
Grades Increased 

Results of EGRA reported to MENFP 
annually. 
Baseline data on grade 5 and 6 survival 
rates established for cluster schools. 

8.2  Grade 5 and 6 Survival 
Rates Increased 

Report Grade 5 and 6 survival rates for 
cohort grades (4 & 5) by end of Year 3 
Baseline for grade 6. 8.3 Grade 6 Graduate Rate 

Increased Grade 6 graduate rate as determined by 
results on primary school leaving 
examination, the CEP reported for 4th 
grade cohort by the end of year 3. 

Progress to begin next quarter. 
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Requirement Standards Progress to Date 

9.0  Student Learning for Out-of-School Youth Improved 
EKLA Level 3 developed. 
 
EKLA Levels 1, 2, and3 piloted in selected 
geographic target areas. 
EKLA ALP program submitted to MENFP 
for approval. 

9.1  Accelerated Learning 
Program for Out-of-School 
Youth in Geographic 
Target Areas Finalized and 
Delivered 

Upon MENFP approval, EKLA is delivered 
in at least four of the eight geographic 
target zones. 

Progress to begin next quarter. 

EGRA baseline established for out-of-
school target populations. 
 
Conduct annual EGRA. 

At least 60% of youth participating in 
EKLA program read at Grade 6-level by 
the end of year 3. 

9.2  Primary School 
Equivalency for Out-of-
School Youth in 
Geographic Target Areas 
Receiving the Accelerated 
Learning Program Achieved 

Collect and report CEP pass rates for 
students receiving ALP. 

Progress to begin at later date. 
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Requirement Standards Progress to Date 

10.0  Haiti Business Community Supporting Education Improvements 
Quarterly private public partnership 
coordination meetings held by MENFP and 
attended by representatives from the 
Haitian business community and donors. 
Regulatory framework for implementing 
private public partnerships established. 
600 scholarships supported from private 
sources by end of project. 
At least 8 partnerships established 
between EFACAPs and Haitian private 
sector entities. 
Successful private public partnership 
activities publicized. 

10.1 Mobilize the Haitian 
Business Community to 
Support Improving the 
Quality of Education in 
Haiti 

At least 2 partnerships established 
between EFACAPs and Diaspora 
organizations.  

Progress to begin next quarter. 

 
 
 



 

1.2 Progress to Date According to Performance Monitoring Plan 

The PHARE Performance Monitoring Plan (PMP) has not yet been completed at the time of this report.  
Future quarterly progress report will reflect progress to date against the program’s mandatory and 
custom indicators, as defined in the PMP. 
 

1.3 Detailed Narrative of Activities Accomplished During the Reporting Quarter, 
Including Identification of Problems or Delays and Suggested Ways Forward 

May  
 
• The contract between USAID/Haiti and the lead implementing organization for PHARE, the 

American Institutes for Research (AIR), was signed May 5, 2008. 
• AIR staff members Jennifer Anderson, Jean-Georges Dehasse, and Laisha Said-Moshiro traveled to 

Haiti May 19-30 to undertake logistical start-up activities, which included posting job advertisements 
in local newspapers for PHARE headquarters positions; drafting contracts for local staff; and 
beginning procurement efforts to outfit the PHARE headquarters office; and meeting with local 
representatives of PHARE partner CRS.  An office located in the Turgeau neighborhood in Port-au-
Prince was identified and secured as the headquarters location for the PHARE program.  

• On May 28, AIR staff members attended an introductory meeting at the USAID mission to update 
USAID staff on the progress of start-up activities. 

 
June  
 
During the month of June, PHARE staff focused on the key matters of office start up, recruitment, and 
establishing first contact with key stakeholders and local partners, to create the foundation for these 
important relationships. Initial meetings were held with ministry partners to introduce the program, and 
discussions with USAID focused on planning for program launch and other critical initial program 
activities.   
 
Contractual  
• USAID/Haiti conducted a post-award orientation meeting June 9 with technical and contractual 

representatives from AIR’s Washington, DC office.  The meeting focused on reviewing the prime 
contract, and discussing the various types of support that the mission can provide to the program. 

 
Deliverables 
• PHARE prepared and submitted the May monthly electronic bulletin and the PHARE 90-day Start-

Up Work Plan in English and French. 
 
Personnel 
• AIR signed employment contracts with local staff previously identified in the program proposal, and 

held interviews with candidates for other PHARE headquarters staff positions. 
 
Coordination with Donors and Partners 
• On June 17, USAID CTO Wick Powers formally introduced PHARE project and key staff to the 

MENFP.  Ministry Cabinet Director Jimmy Albert, General Director, Pierre-Michel Laguerre, and the 
technical Director of DEF, Renold Telfort were present at that meeting. 

PHARE 1st Quarterly Progress Report (May – June 2008) 14 



 

PHARE 1st Quarterly Progress Report (May – June 2008) 15 

• PHARE staff met with FOHNEP representatives June 14 to discuss potential collaboration, 
particularly in relation to IRI, and to learn more about the status of FOHNEP’s involvement with 
two current IRI projects, EDA and EKLA. 

• The Chief of Party attended the Groupe Sectoriel de l’Education (GSE) at the USAID mission on 
June 19.  The meeting provided an opportunity for a first introduction of the PHARE program to 
other donors. 

 



 

Section 2: Planned Activities and Anticipated Expenditures for Next 
Quarter  

2.1 Planned Activities for July – September 2008 

Activities July Aug. Sep. 
Contractual Start-Up      
Launch with USAID Submit Action Plan      
Conduct program launch with USAID    
Start-Up of PHARE Headquarters Office in Haiti      
Select vendors and place orders    
Delivery of office equipment    
Create job descriptions for headquarters     
Create job descriptions for regional offices staff    
Post job recruitment advertisement in local newspapers for 
headquarters positions 

   

Review candidates and select individuals for headquarters staff 
positions 

   

Prepare local hire contracts    
Sign contracts with headquarters staff    
Start-Up of PHARE Regional Offices in Haiti      
Identify and sign lease for office space for PHARE regional offices    
Solicit quotations for office equipment  and services    
Conduct procurement assessments for office equipment and services    
Select vendors and place orders    
Delivery of office equipment    
Post job recruitment advertisement in local newspapers for regional 
positions 

   

Review candidates and select individuals for regional staff positions    
Prepare local hire contracts    
Sign contracts with regional staff    
Programmatic Start-Up      
Result 1: HBE Project Successfully Launched and MENFP’s Capacity Assessed 
Requirement 1.1: Project Stakeholders, Areas of Collaboration and Potential Conflict Identified 
Organize an introductory meeting with Minister to present PHARE 
objectives and areas of intervention 

   

Discuss proposed embedded staff strategy with MENFP     
Conduct one-to-one meetings with all international donors and 
NGOs 

   

Identify areas of opportunities for collaboration with other donors 
and resolve potential conflicts  

   

Meet with all MENPF technical departments to identify priorities and 
needs and note their recommendations 

   

Establish, in collaboration with USAID and MENFP, a plan for the 
PHARE Steering Committee 

   

Establish the PHARE Steering Committee    
Provide requested inputs to the USAID mission for the organization 
of the Launch 
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Activities July Aug. Sep. 
Hold planning workshop with MENFP to introduce PHARE expected 
results, and to discuss collaboration with other donors, modalities of 
collaboration between PHARE/MENFP,  and planned activities for the 
Annual Work Plan 

   

Hold PHARE USAID official launch workshop     
Requirement 1.2: Capacity of Key MENFP’s Technical Departments Assessed and Strengths and 
Weaknesses Identified 
Hire international consultant to facilitate the collaborative capacity 
assessment  

   

Identify five MENFP representatives to participate to the assessment    
Develop assessment tools in collaboration with key MENFP technical 
staff  

   

Conduct the assessment in five key technical departments of MENFP: 
DEF, DFP, DEAPP, DCQ, DCPE 

   

Submit a report presenting conclusions and recommendations of the 
assessment  

   

Hold workshop with MENFP General Director and technical 
departments to introduce the Standards-Based Approach 

   

Result 2: MENFP’s Planning Capacity Strengthened 
Requirement 2.1: Institutional Capacity Strengthening Plan for MENFP Collaboratively 
Developed 
Establish arrangements for embedding PHARE technical advisors in 
targeted MENFP technical departments (see workshop in 1.1) 

   

Conduct a series of one-day team building workshops with MENFP 
Technical Directors and PHARE embedded technical advisors to 
review and discuss conclusions and recommendations of the capacity 
assessment under 1.2, setting up capacity building priorities 

   

Develop capacity building plan with benchmarks     
Submit capacity building plan to Minister of Education    
Publish approved plan and propose implementation plan and activities    → 
Requirement 2.2: Service Delivery Plan for School Clusters Collaboratively Developed 
Identify key cluster-level training needs and priorities in collaboration 
with MENFP 

   

Develop Service Delivery Plan TOT and TOD components      
Develop Service Delivery Plan Community Education component s    
Develop training guides   → 
Develop calendar for Service Delivery Plan     
Submit Service Delivery Plan to Minister of Education   → 
Requirement 2.3.: Primary School Access and Retention Plan Collaboratively Developed 
Identify stakeholder group, including cluster school representatives, 
to participate in plan development 

   

Identify key needs and challenges in the cluster school areas to be 
addressed by the plan 

   

Develop appropriate intervention strategies and selection criteria   → 
Result 3: PHARE School Cluster Component Launched 
Identify in collaboration with MENFP the EFACAPs which will serve 
as a focus for the PHARE clusters (see 1.1) 
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Activities July Aug. Sep. 
Requirement 3.1: Primary School Clusters Collaboratively Selected 
Establish criteria for school selection in collaboration with MENFP    
Select PHARE schools (including public and non-public schools) 
collaboratively with MENFP /DEF and local structures  

   

Launch the clusters    
Requirement 3.2: School Management Identified and Assessed 
Identify existing school management committees   → 
Assess school management committees’ capacities   → 
Result 4: Licensing, Certification, and Monitoring Capacity of MENFP Strengthened 
Analyze results of MENFP capacity assessment and develop plan for 
PHARE support to DAEPP planning needs 

  → 

Requirement 4.1: MENFP’s System to Regulate and License Non-public Schools Operational 
Evaluate Pilot Project in Nippes    
Review, in collaboration with DAEPP, licensing standards and develop 
standard operating procedures 

   

Develop, in collaboration with DAEPP, a training plan for introducing 
standard operating procedures to DAEPP staff 

  → 

Result 5: Research and Analysis Capacity of MENFP Strengthened 
Requirement 5.1: MENFP DPCE Capacity to Conduct Research Developed 
Analyze results of MENFP capacity assessment and develop training 
plan for tracking, monitoring, and assessing policy reforms 

   → 

Requirement 5.2: DEF Capacity to Implement and Analyse EGRA Developed 
Develop EGRA implementation plan and DEF EGRA-training plan in 
collaboration with MENFP 

   

Conduct training on sampling and instrument revision         
Requirement 5.3: Grade One student Performance Strategy Developed 
Conduct desk study of successful approaches for Grade One student 
performance  

             → 

Result  6:  Reproductive and Sexual Health Curriculum Modules Developed by MENFP and 
Stakeholders 
Requirement 6.1: MENFP School Health Unit Capacity to Analyze R&SH Materials 
Strengthened 
Hold initial meetings with School Health Unit and GOH’s 
Multisectoral Committee on Integrated School Health 

   

Conduct background research on international best practices   → 
Conduct review of existing reproductive and sexual health materials   → 
Result 7: Primary School Performance in Cluster Schools Improved 
Requirement 7.1: School Support Material Package for Targeted Schools Delivered 
Identify, in collaboration with MENFP, contents for school support 
materials package 

   

Result 9: Student Learning for Out-of-School Youth Improved 
Requirement 9.1: Accelerated Learning Program for Out-of-School Youth in Geographic Target 
Areas Finalized and Delivered 
Identify community centers accessible to PHARE     
Develop plan for developing and piloting EKLA     
Result 10: Haitian Business Community Supporting Education Improvements 
Requirement 10.1: Mobilize the Haitian Business Community to Support Improving the Quality 
of Education in Haiti 
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Activities July Aug. Sep. 
Identify key stakeholders in the Haitian business community   → 
Begin developing regulatory framework in collaboration with ONAPE   → 

 



 

         

 

 

PHARE Program 
34 Rue Debussy 

Port-au-Prince, Haiti 
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