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Introduction 
 
 
Since 2003, the American Institutes for Research (AIR) has been working with 
Brazilian organizations to implement Enter Jovem (EJ) – a workforce insertion program 
targeting disadvantaged youth in Northeast Brazil.  This program was designed in 
response to USAID/Brazil’s RFA 512-03-004, which called for an initiative to increase 
youth’s access to the formal job market. In September 2007, USAID awarded the 
American Institutes for Research (AIR) together with Instituto Empreender (a Brazilian 
NGO) a one-year extension for the Enter Jovem program in Brazil. In 2008, AIR was 
given a two-year extension to the project to implement the project in public schools. 
 
The activities contribute to USAID’s Program for “Economic Growth” through Program 
Area 4.6. “Private Sector Competitiveness”. Under this Area, Enter Jovem will impact 
program element 4.6.3. “Workforce Development”. The Enter Jovem program prepares 
youth through training to join the formal job market (Sub-Element 4.6.3.3. Workforce 
Readiness).  
 
Enter Jovem’s Program Goal: In-country capacity to sustain and replicate the youth 
employment methodology increased 
 
Enter Jovem Specific Objectives: (1) establish and strengthen employability, 
technology and language nuclei; (2) increase teacher’s proficiency of English language 
and capacity to replicate the Enter Jovem methodology; (3) increase cultural exchange 
opportunities; and, (4) disseminate Enter Jovem’s insertion strategy. 
 
To achieve the specific objectives and contribute to USAID’s Program Area 4.6. Private 
Sector Competitiveness, AIR is introducing an English language component to the Enter 
Jovem program and a teachers/educators training program to reach Objective 2; 
strengthen public and private sector alliances to implement Objectives 1 and 3; train 
teachers and youth using Enter Jovem’s methodology and provide job placement 
coaching, on-the-job mentoring and professional experience to achieve Objectives 2 
and 4.   
 
By understanding the market’s needs, Enter Jovem was able to provide youth the 
appropriate and needed skills to succeed in the current workforce. Enter Jovem 
recognized that it is essential to work simultaneously to prepare youth for formal market 
employment opportunities and to equip them with marketable skills that will allow them 
to create their own professional opportunities.  
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Summary of activities carried out between July – September, 2009 
 
 
Training: Seven new institutions have joined the Enter Jovem program this quarter. As 
a result, a total of 254 new students enrolled for Employability & Technology classes 
that started at the end of August. Classes will finish by December 2009 and those with 
English components will continue into next year.   
 
 
Insertion: Fifty-seven graduates were hired this quarter. This year a total of 167 youth 
have joined the formal job market and 80% of them have retained their jobs for more 
than 90 days.  
 
 
Replicability and Sustainability: One more organization, Instituto Champagnar, started 
the Enter Jovem classes this quarter. A total of 41 students have graduated from network 
member classes and an additional 78 youth enrolled in classes. In addition, Instituto 
Empreender will replicate the Enter Jovem model supported by USAID and Government 
of Pernambuco. AIR has partnered with new donors, CELPE and CHESF, to restart the 
Enter Jovem program in Pernambuco, signing a three-year agreement.  
 
 
Partnerships: Estacio/FIB University, in partnership with AIR, has provided four fully 
equipped computer labs to train an additional 80 students from the surrounding 
neighborhood IBM signed an agreement with AIR and will donate computers and 
headsets for further English training in schools, and has provided training to AIR staff 
and English teachers in how to manage the Reading Companion software.  
 
 
Communications: AIR developed a new program brochure with updated information. 
Two volunteers have joined AIR this quarter to develop and update the project website 
and a new institutional video. These communication materials have helped increase the 
visibility of the program and facilitated the identification of new donors. 

 

Monitoring & Evaluation: AIR started the Employer`s assessment to verify their level 
of satisfaction with Enter Jovem employees. Data is currently being collected. A total of 
23 employers will respond to the questionnaire. Alisson Nascimento and Christopher 
Foley of USAID, and Lucia Diniz  from the Secretary of Education,  visited schools 
during this semester to evaluate project performance. 
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1. Training 

 
During this quarter, AIR worked in partnership with the Secretary of Education in Bahia 
to identify new schools. This process was undertaken to increase the number of 
beneficiaries served since the number of youth enrolled during the first three quarters 
was below expectations.  
 
A total of 13 schools were identified and AIR carried out on-site technical visits in July 
to verify if the available infrastructure was adequate for the classes and if directors were 
interested in offering the program to students.  A summary of these results is below. 
 
Table 1. Summary of Infrastucture Analysis at Potential Bahia Schools 

School On-Site Visit Notes Computer Internet Mobilization 
Anísio 
Teixeira 

School has the availability and will 
schedule mobilization. 

 
40  

 
Ok 

Suspended - 
school decided they  had 
too many programs  

Bolívar 
Santana 

School is interested and has the 
availability. Director agreed to solve 
the internet access problem prior to 

the mobilization. 

 
 

10  

 
 

No 

Suspended. School did not 
solve the internet problem 
as they were replacing the 

director. 

Carneiro 
Ribeiro Filho 

School has the availability. The 
computers are not connected to the 
internet. Lack cable.  

 
22  

 
No 

 

Suspended. School did not 
connect computers to the 

internet. 

Luiz Pinto de 
Carvalho 

School has the availability.  20   Ok August 13 

José Barreto 
de Araújo 
Bastos 

School is available but was still 
waiting to receive and install 
computers. 

 
15  

 
Ok 

Suspended. School did not 
receive computers 

Bolívar 
Santana 

The school is available and is 
interested. The director agreed to 
connect the computers to the internet. 

 
 

10  

 
 

No 

 
Suspended. The internet 

was not connected. 

Landulfo 
Alves 

The school will serve graduates 
students from their vocational 
training programs.  

 
14  

 
Ok 

 
August 12 andf 13 

Luiz Navarro 
de Brito 

The school is interested in offering 
the program to students in two shifts 
- morning and evening. 

 
25  

 
Ok 

 
August 14 

Aplicação The school is available and interested 
in having the program. 

 
20  

 
Ok 

 
August 13 

ICEIA The school has problems with the 
network cables and agreed to fix it.  

 
18 

 
OK 

 
August 19 

Leonor 
Calmon 

Would like to offer the program in 
the afternoons. 

 
12  

 
Ok 

 
August 17 

 

Estacio/ 
FIB1

Classes will be held in the morning. 
Graduate students will be recruited 
by FIB to work at educators. Four 
computer labs were made available. 

 
100  

 
Ok 

Mobilization and 
enrolment to be held 

together with SINE ou 
SIMM 

 

                                                 
1 In order to increase the number of youth enrolled in the program, AIR partnered with Estacio/FIB, a 
private university, to provide four fully-equipped computer labs as an alternative to public schools where 
infrastructure was lacking. 
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The table above demonstrates that internet connectivity is still a major constraint for 
expanding the Enter Jovem program to many public schools. Nevertheless, seven 
institutions (six schools and one private university) have joined the program this quarter, 
increasing the overall number of students who may benefit from the program by 254.  
 
AIR also completed an analysis of the infrastructure in the schools on September 28 and 
29th to verify if the issues had been resolved as agreed in earlier meetings between AIR, 
USAID and Secretary of Education (SoE). The result of the analysis was presented to 
the SoE by AIR during the meeting held on September 29th: 
 
Table 2. Summary of Infrastucture Analysis at Existing Enter Jovem Schools 
 

NETI Cohort Total Number of 
Computadores 

Computers 
Working 

Internet English 
Teacher 

Alípio Franca  1 10 10 No Yes 
Azevedo Fernandes  1 20 9 No Yes 
Castelo Branco  1 11 11 9 machines 

 with internet 
No 

Costa e Silva  1 16 16 Ok Yes 
Dona Leonor Calmon 1 12 11 Not stable No 
Edvaldo Brandão Correia 1 14 13 No No 
Emílio Garrastazu 
Médici  

1 25 9 Ok Yes 

Estacio/FIB 2 100 100 Ok No 
Henriqueta Catharino 1 10 5 Ok No 
ICEIA 2 18 12 No; since 09/23 No 
Instituto de Aplicação 
Anísio Teixeira 

2 25 10 5 machines 
with internet 

No 

João das Botas 1 15 14 Ok No 
Landulfo Alves 2 14 8 No; since 10/05 No 
Luiz Navarro de Brito 2 25 12 No; since 09/15 No 
Luiz Pinto de Carvalho 2 20 14 Ok No 
Pe José Vasconcelos  1 12 9 No Yes 
Vicente Pacheco de 
Oliveira 

1 10 1 No Yes 

TOTAL  357 264 6 Schools 6 Schools 
 
A document with the table presented above was also delivered personally to the 
Secretariat of Education, Mr. Osvaldo Barreto, during a second meeting on October 8th 
between AIR, USAID, and SoE. At the meeting, Mr. Barreto assured that the schools 
did not have problems regarding internet connections and computers, despite the results 
of AIR’s on-site analysis. The Secretariat has made an additional request to his staff to 
solve the remaining infrastructure issues.  
 
Mr. Barreto also expressed that there is a shortage of professionals qualified in English 
in the market. The SoE has had difficulty finding teachers with sufficient English 
language skills to work in schools. Even though he is committed identifying teachers for 
the program’s schools, he also expressed concern about the relocation of their best 
professionals to serve a temporary program. His preference is for an English teacher’s 
training program.  
 
AIR carried an additional selection process to identify Educators for the new schools. 
Selection included CV analysis, computer test, individual interview, and performance 
during intensive training. As a result, out of the 350 CVs received, five candidates 
successfully completed training and were hired as Educators. Additionally, two graduate 
students from Estacio/FIB were selected to serve as Educators. 
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1.A. Training of Trainers 
 
An Intensive training was held for the new Employability & Technology trainers 
between August 17th and 21st. AIR’s Education Officer delivered the 40 hour training 
to prepare candidates to deliver the course to students. Educators were then assigned 
schools and classes. As part of the Monitoring and Evaluation training, educators 
learned how to manage the on-line database – what is a database, data entry and how to 
avoid the most common errors.    
 
Lar Fabiano de Cristo, a local partner organization and member of the Enter Jovem 
network, asked if they could have another staff trained to replicate the methodology.  
 
The training was delivered through 13 workshops that included the following content: 
(1) Educators role and class progress; (2) Insertion: guided job search; (3) conceptual 
map; (4) Phases in developing a class; (5) Mediation questions; (6) Excel and Work 
review; (7) Planning Activity 15; (8) New School Cohort Integration; (9) Drop-out 
Analysis and Discussion; (10) Overcoming Classroom Challenges; (11) Cohort 2 Class 
planning and Strategies to contain Drop-out; (12) Ação Global – Social Responsibility 
Activity planning; and (13) Database Review.  
 
On July 30th, AIR in partnership with Lehman College held the English Teacher`s 
Certification ceremony. Lehman`s College representative traveled to Salvador to honor 
teachers and deliver certificates. On September 1st, the Employability & Technology 
educators received their certificates from Mr. Fast, AIR`s Latin America Regional 
Director. During the event, educators and students highlighted the importance of the 
program in their lives. Thiago Galvao, the student`s elected speaker, inspired the 
audience with his speech: 
 

 

My name is Jose Tiago Silva Barbosa. I am 19 years old and study at the Azevedo Fernandes State School. 
I am here to talk about the relevance of the Enter Jovem program in my life. It has caused a positive 
impact. I live at the Baixa do Fiscal where there is a high rate of drug trafficking and violence in general. 
In spite of this situation, I have never participated of any illicit activity. At my young age, I needed to have 
something during my spare time not to be abducted by traffickers and to be used by the traffickers and 
others to commit crimes. Additionally, in my family there was no motivation to move away form the 
situation. The only person that trusted me was my mother. The opportunity to join Enter Jovem program 
made me develop my abilities that will help my professional and social development. My self-esteem 
increased and I was able to recognize my potential. It is necessary for society to believe in youth’s 
capacity to contribute for the socioeconomic development of the Brazilian state. I am thankful to both, 
USAID and AIR, for depositing trust in youth in the different parts of the world. I also would like to thank 
the educators who have been dedicating lots of effort to the project. Thank you!” 

 
1.B. Youth Training 
 
Students enrolled in the first semester had their school recess in June and Enter Jovem 
classes were also suspended as it follows the school calendar year. Classes restarted on 
July 6th for this first group of schools.  
 
Classes for this cohort of students have fallen behind schedule.  Reasons for this are 
summarized in the table below.    
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Reasons for Class Interruption presented by Schools and Teachers 

 National teacher’s strike 
 Police activity in community 
 Police strike 
 Manifest against “enturmação” 
 School closed without explanation, specially 

on Saturdays 
 Extra class activities for grades during EJ’s 

class hours 
 Clerical staff strike 
 Student’s strike  
 Holiday extension 

 Lack of water in school 
 Escabiose epidemic 
 Conjunctivitis epidemic 
 PTA meetings 
 Internal celebrations (games, events, etc.) 
 Electricity failure 
 Maintenance services in school 
 Use of lab/classroom for other projects at the 

same time 
 

 
 
AIR has rescheduled classes and added more hours of training per week to complete 
training by December. Class replacement began in September.  
 
Nevertheless, the constant suspension of classes and the lack of infrastructure in schools 
(English teachers, internet connectivity, functioning computers) has negatively impacted 
project implementation. Many students are not able to commit to new the schedule since 
they have other responsibilities at home.  Some students had enrolled in the program 
because of the English classes and were very frustrated in those schools where a teacher 
is not available. 
 
Students in the schools face other challenges to pursue their studies and attend the 
program: 
 
 It’s frequent for teachers not to show up for their class. Students than leave school to 

do other things since they would have to wait nearly 3-5 hours before Enter Jovem’s 
classes start. 

 Drug traffickers abduct students in schools. Students constantly need to choose to 
stay away from all the daily offers. Drug traffickers take control of the school and 
community at times.  

 Students and parents are afraid of the high violence rate in school. 
 Students need to study for ENEM, the university entrance test and prioritize studying 

for this over remaining in the Enter Jovem program. 
 
As a result of these challenges the drop-out rate is high (35% - please refer to 
Attachment A) among this cohort of students.   Since the start of the program AIR has 
adopted numerous procedures to mitigate and reduce the number of students dropping 
out.  These include: 
 

1. A community mobilization is done at the school with students, parents, teachers 
and school staff to explain the reasons for addressing youth employability and 
the objectives of the program; 

2. Nuclei Supervisors track attendance (on-line) to verify those that are at-risk of 
dropping the training and works with educator to identify reasons and help 
student to address it. Students and parents are contacted to discuss the risks of 
the student dropping out of the program;  

3. Individual cases and lessons learned are discussed at the continuous teacher 
trainings to promote experience exchange related to dropout prevention; 
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Analysis of the data gathered by the Nuclei Supervisors demonstrates that, of those who 
we were able to establish contact and that gave a reason, the three most stated reasons 
were: (1) employment; (2) other courses; and (3) maternity or family care. We believe 
that many of the ‘other courses’ students are taking are the Government 
trainings/courses that provide stipends – a benefit not offered by the Enter Jovem 
program. Nevertheless, some students have returned to the program as they feel that it is 
the quality and content is significantly better than other courses they were attending. 
 
Figure 1. Distribution of the Reasons Students Gave for Dropping Out of the Enter Jovem Program 
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The new cohort of students started classes in August. A total of 254 new students were 
enrolled in the six institutions. In those schools where English is made available and 
students will continue classes after the end of the year holiday recess, there is a greater 
drop-out risk. In Brazil, the months between Christmas holiday and Carnival (February), 
there are no classes and many students work informally or travel. AIR plans to carry out 
a “back to school” campaign to encourage students return. 
 
This year, AIR has exceeded its target to enroll 500 youth in the program – over 600 
students have enrolled in the Enter Jovem program in a total of 16 schools and one 
university. AIR is maximizing our effort to serve as many youth as possible during the 
program period and achieve the proposed targets. The need to expand into more schools 
has led to an increase in project costs as more Educators and transportation are required. 
Nevertheless, AIR feels that it is important to have the program reach its intended 
beneficiaries. 
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2.  Labor Market Insertion Strategy 
 
During this quarter, over forty weekly job opportunities bulletins were sent to Enter 
Jovem graduates. The bulletins give graduates early access to job openings, making it 
more likely they are able to find employment.  
Besides selected postings, they also include 
tips and contact where graduates can request 
further information.  AIR has found that it is 
also a useful method for maintaining contact 
with former students.  
 
The layout of the message was reviewed and 
improved during this quarter to improve its 
legibility, objectivity and attractiveness.  
 
During this quarter, 57 youth were hired into 
the formal job market. AIR provides 
mentoring and coaching to recently hired 
graduates by establishing contact via email, 
telephone, face-to-face meetings and 
workshops.  These contacts also allow AIR to 
track graduates employment status more 
accurately. 
 
The table below summarizes the types of 
employment contracts youth have received 
during the past project year (Year 6). The 
majority of students are hired under an 
indefinite contract (CLT) where their labor cards are signed by the employer, assuring 
their benefits and rights according to Brazilian legislation.   

Figure 2. Sample Job Announcement Bulletin 
sent to Enter Jovem Graduates 

 
Table 3. Types of Employment Contracts Year 6 Graduates Have Received 

QR1 QR2 QR3 QR4 Total

Contract (CLT) 20 18 30 38 106

Paid Internship 6 0 14 1 21

Apprenticeship 7 6 9 18 40

Grand Total 33 24 53 57 167

YEAR 6

 
 
 

Of these hired students, a total of 135 youth have retained their jobs for more than 3-
months. This means that they have successfully completed their probation period and 
have been effectively placed into the formal market. 
 
A significant amount of job openings seek candidates with a high school degree and, 
therefore, are no longer in school or are no longer minors (in Brazil, over 18 years old). 
The Enter Jovem program mainly serves beneficiaries that are enrolled in school, as a 
result job placement rates may be lower than expected since only a few Enter Jovem 
students have graduated from high school.  In the most recent cohort, AIR enrolled 
more students who have graduated from high school, but AIR will continue to enroll 
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students that have not graduated from high school to continue preparing youth to join 
the labor market at an earlier stage. The SoE has demonstrated resistance to serve 
graduates only since their target group is those in schools. Nevertheless, they do 
understand that graduates are also at high risk of joining the formal and/or illegal 
markets.  
 
During this year, AIR took the initiative to verify the employment status of those youth 
who had graduated from the program in earlier years in both Bahia and Pernambuco. 
The initiative took over ten moths as many of the beneficiaries contact information were 
outdated. AIR had to cross check the reliability of the information received from 
partners by contacting the graduates and their employer. Contacts were made via 
telephone, email, chat rooms, blogs, workshops, and within the community through 
partner organization and educators. As a result of this intensive effort, AIR found a total 
of 127 newly employed graduates that had never been reported as employed to USAID 
and 76 employed students who had retained their jobs for more than 90 days.  
 
 
Table 4. Number of Students Hired and Retained by Project Year 

Year Hired Restained Hired Retained Hired Retained
1 116 98 119 103 3 5
2 130 108 140 118 10 10
3 197 183 224 195 27 12
4 80 72 121 93 41 21
5 82 58 128 86 46 28

TOTAL 605 519 732 595 127 76

New FindingsBefore After

 
 
 
The following table demonstrates employment status of youth disaggregated by state 
and training year. 
 
 
Table 5. Employment Status of Youth by State and Project Year 
State YR 1 YR 2 YR 3 YR 4 YR 5 Total Rates
Bahia Trained 223 489 488 561 646 2407

Placed 119 140 224 121 128 732 30%

Retained jobs 103 118 195 93 86 595 81%

Pernambuco Trained 157 737 410 450 1990 3744

Placed 54 95 84 19 441 693 19%

Retained jobs 43 36 23 8 381 491 71%

Trained 0 0 380 288 0 668

Placed 0 0 250 288 0 538 81%

Retained jobs 0 0 250 288 0 538 100%

Trained 380 1226 1148 1299 2636 6689
Placed 173 235 558 428 569 1963 29%
Retained jobs 146 154 468 389 467 1624 83%TOTAL

Ceará
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It is important to note that Enter Jovem operated in Ceará through a small grant program 
in which job placement for a 90 day period was considered part of the training. Students 
received certificates after they completed the 90 days. Therefore, there is a conceptual 
difference in the methodological approach to the labor market where youth are not 
actually being hired, but rather being trained on the job. This conceptual difference does 
not allow a direct comparison between projects results and effectiveness. 
 
In the previous quarterly report, AIR had not finished the analysis of the data and 
believed it was important to increase our understanding of why graduates from Year 4 
had a lower placement rate than graduates from other years. The data was disaggregated 
by state for further analysis as shown in the table above and it was noticed that there 
was a significant decrease of the total number of youth hired in Year 4 in Pernambuco. 
A total of nineteen graduates were hired in Pernambuco (4% rate for job placement). In 
Year 5, AIR continued activities with graduates in previous years in Bahia whereas 
IBRAD/Empreender focused on placing youth exclusively from Year 5 to meet their 
new targets with the Government of Pernambuco. One can verify the higher rate in Year 
5 in Pernambuco (22%) when the State Government’s agreement was signed. It is our 
conclusion that it successful job insertion is dependent on providing continue job 
placement services for at least one year after training has been completed as discussed 
in earlier quarterly reports. 
 
Additionally, as AIR tracked the status of graduates, it also verified that several of the 
students had joined university and are pursuing a higher level of education. Of this 
small sample, the great majority of the students are attending private universities.  AIR 
believes that a significant number of former Enter Jovem graduates are currently 
attending universities as the sample shown in the table below. This also suggests that 
students have succeeded in the entrance exam (Vestibular, Brazil’s university entrance 
exam).  
 
 
Table 6. Sample of University Courses in which Enter Jovem Gradutes are Enrolled 
Year  NET  Name  Course  Semester  University  Type 

5  .ALMIRANTE BARROSO  CHARLINE FREITAS 
ALBUQUERQUE 

Accounting   1  FBB  Private 

4  BAIRRO DA PAZ  DÉBORA MORAIS DOS SANTOS  Pedagogy  4  UNEB  Public 

5  HENRIQUETA MARTINS  ELLINTON NEI CARMO DE 
OLIVEIRA 

Computer 
Engineering  

1  UNIFACS  Private 

4  CESEP  GABRIELA NAZARO MIRANDA  Business 
Administration 

1  UNIME   Private 

3  INST SOL  IRANICE  MOREIRA DE JESUS  Human Resource  2  ESTÁCIO/FIB  Private 

1  PALMARES  LICIA   LIMA DA ROCHA   Business 
Administration 

2  D. PEDRO II  Private 

4  PALMARES  LUCYMARA NASCIMENTO 
BARBOSA 

Business 
Administration 

2  D. PEDRO II  Private 

3  ILÊ AIYÊ  RAFAEL SALUSTIANO O. 
SOBRINHO 

Law  4  UCSAL  Private 

5  GARRASTAZU MEDICI  RICARDO MANUEL G. MOREIRA  Fisioterapy  2  FACSAL   Private 

1  ENGENHO DO FUTURO  SILMARA SANTOS SANTANA  Fisioterapy  3  UFBA  Public 

2  CADEC  TAMARA SILVA DE CARVALHO  System Analisys   2  UNI JORGE  Private 

1  LICEU  VERONICA MENEZES OLIVEIRA  Fisoterapy  5  FSBA  Private 

2  OAF  CLEVERSON ALVES FONSECA  Pharmacy  2  ESTÁCIO/FIB  Pirvate 

2  OAF  TUILA TAINAM FONSECA SALES  Biology  5  FTC/EAD  Private 
2  LBV  ANA CRISTINA BARBOSA DE 

JESUS 
Social 
Communications  

7  SARTRE/COC  Private 

2  ILÊ AIYÊ  NAABI DOS SANTOS E SANTOS  Veterinary  3  UFBA   Public 
2  DONA CANÔ  MARTA  FABIANA   XAVIER  Arts ‐ Theater  7  UFBA  Public 
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Approximately 200 youth attended employability workshops held by AIR during this 
quarter. The objective of the workshops was to contact former graduates to increase 
their motivation to seek jobs, review selection processes, and to simulate interviews. 
AIR has signed/agreed verbally an agreement with the Brazilian Telemarketing HR 
Company – CONTAX - to interview 40 Enter Jovem’s candidates per week.  
 
 
3. Replicability and Sustainability 
 
AIR held two face-to-face workshops with network organizations to discuss address 
issues regarding the replicability of the Enter Jovem model and to present the new 
Energy Efficiency component. All organizations have agreed to include the Energy 
Efficiency component in their training.   
 
Two organizations, APAE and Instituto Daniel Comboni, completed a complete training 
cycle and held certification ceremonies for graduates.   
 
Table 7. Student Data from Enter Jovem Network Partners 
CBO Youth 

Enrolled 
In 
Training

Completed 
Training 

Educators Frequency 
of Classes 

Estimated 
Completion 
Date 

APAE 40 20 14 2 3 hours  
5 days 

November 

Daniel 
Comboni 

67 24 27 2 3 hours 
3 days 

December 

Champagnat 24 24 0 ----- 4 hours 
3 days 

December 

LFC 31 31 0 1 3 hours 
3 days 

October 

TOTAL 162 99 41 5 ----- ----- 
 
USAID granted USD $1,000,000 this quarter to Institute Empreender to design and 
implement the program in Pernambuco and Sergipe using the Enter Jovem model. 
Instituto Empreender, a member of the Enter Jovem network, was also granted 
resources from the Government of Pernambuco.  
 
AIR will continue to implement its Enter Jovem program in Pernambuco through its 
partnership with CELPE, Pernambuco State Secretary of Education and Pernambuco 
State Special Secretary of Youth and Employment. AIR is also finalizing an agreement 
with CHESF for a three year program in Pernambuco. This initiative has enabled AIR to 
sustain and expand the Enter Jovem project beyond USAID`s current funding and scope 
for Bahia state.        
 
AIR is working to develop a new organizational structure in Brazil that will enable the 
expansion of the Enter Jovem program.  The project’s recent work developing an 
alliance between CELPE and CHESF, both private companies, and the Government of 
Pernambuco and Secretaries, both public entities, is an example of the partnerships that 
AIR hopes the organizational change will be better able to facilitate.   
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4. Public and Private Partnerships 

IBM Brasil 
AIR established a partnership with IBM to improve the English training program. This 
partnership is a result of USAID`s initiative to increase private sector corporate social 
responsibility engagement to its existing programs. The partnership includes the 
donations of computers and headsets to schools, computers for AIR`s training center, 
and Reading companion licenses.  IBM also delivered the Reading Companion training 
via teleconference to AIR`s staff and English teachers. A total of nine people were 
trained on how to manage the software. AIR is using the software to train the English 
teachers and will be able to use it to train students as soon as the headsets are delivered 
to schools. AIR received four computers from IBM during this quarter and another four 
should arrive during the next quarter.  

 

Furthermore, AIR has facilitated the collection of the necessary documents so that IBM 
can process the donation to each of the schools.  Nevertheless, it has been a challenge. 
In order to receive donations, schools must have computer labs with broadband internet 
connection, an English teacher for the Enter Jovem program, and a complete set of 
documents. To date, only three schools meet all of these conditions. Project staff has 
met with the school directors and the Secretary of Education to discuss ways in which to 
overcome these challenges, but no additional schools have been able to meet these 
requirements yet.  

 

Centro Universitários Estácio/FIB 
Centro Universitários Estácio/FIB, a private university in Salvador, has signed a 
Cooperative Agreement with the American Institutes for Research. The University has 
allowed the program to use four computer labs with 25 machines each to deliver 
training to youth. AIR believes that this partnership will increase youth’s interest to 
pursue undergraduate degrees. Program beneficiaries are from underprivileged 
communities and usually not have access to university campus and students. AIR has 
used the labs to deliver Employability & Technology classes to 80 new youth from the 
surrounding communities.  The four educators are undergraduate students currently 
enrolled in one of the courses at the university.  

Last year, FIB was sold to Estácio and we were glad to continue the partnership. 

 
COELBA 
COELBA partnered with AIR to add an energy efficiency component to the Enter 
Jovem program. Twenty seven people were trained last quarter to deliver the workshops 
to students in school and community-based organizations. Three of the four course 
topics were covered during this semester – environment, security and efficient use of 
energy. The last workshop and the seminars will take place in October.  
 
At first, COELBA believed that youth with cognitive disabilities would not be able to 
take the Energy Efficiency course and test; COELBA believed that they would not be 
able to hire cognitively disabled youth.  In partnership with APAE, AIR met with 
COELBA and demonstrated how youth with cognitive disabilities had successfully 
graduated from programs and are currently working successfully at Bahiatursa, Perini 
and many others. Additionally, AIR reminded COELBA that they needed to meet the 
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legislative requirements to hire and employ persons with cognitive disabilities. As a 
result of these meetings, COELBA agreed to include an APAE Enter Jovem graduate in 
the Energy Efficiency course. Those that rank more than seven in the final test will be 
registered on COELBA`s HR databank for future hiring. 
 
AIR also developed an online database for COELBA`s Efficient Lamp Exchange 
program. Data from the customer’s bill must be collected and the number of lamps each 
person can receive depends on the total number of kilowatts they consume. The Lamp 
Exchange happens as part as of the Energy Efficiency Seminar that takes place in 
schools. The database will help avoid customers from receiving lamps twice and 
reduces the work necessary to transfer the data into COELBA`s database. 
 
 
Michigan State University 
Erin Lacke, MSU undergraduate volunteer, designed and managed an interactive 
Cultural Exchange Workshop between July 27 and August 7th in each of the schools. 
The purpose of the workshops was to compare American and Brazilian culture. Ms. 
Lacke discussed American History (religion, sports and holidays) and Daily Living 
(work, university, marriage and youth). Panels and activities were developed and 
students engaged in intensive debates on the differences between the two cultures. At 
Alipio Franco School, Dr. Nancy Dubetz from Lehman College also joined to share her 
perspectives. The pictures below are from the different workshops. 
 
Figure 3. Photos of Cultural Exchange Workshops 

Michigan State University volunteer, Erin Lacke, 
discuss cultural differences with Enter Jovem 
program beneficiaries 

Enter Jovem beneficiaries developing activities 
during Cultural Exchange Workshop. 

Mrs. Nancy Dubetz shares her cultural perspectives 
with Enter Jovem program benefiicaries.
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5. Communications 

AIR designed a new program brochure to be used to explain and present the program to 
employers and possible donors. 
The folder contains updated 
information on program activities 
and new partnerships.  
  
Two new volunteer interns are 
working with AIR staff to design 
a new Enter Jovem program 
website. Additionally, interns will 
seek in-kind contributions that 
will enable the production of a 
new Enter Jovem program video.  
 
AIR developed a press release 
and asked the media to support 
the announcement of 80 open 
seats at Estacio/FIB sites. Two 
television programs aired the Enter Jovem program describing the criteria for enrolment 
and where youth could enroll. These programs were Bahia Meio Dia (Rede Bahia) and 
TV Aratu who interviewed Ms. Deborah Moraes, Enter Jovem`s graduate student and 
current intern at AIR.  As a result, AI

Figure 4. Image of the Updated Program Brochure 

R received a total of 297 enrolments.   
 
 
Success Story 
Mauro Fernando Oliveira Gonçalves, a 20-year old, volunteered at Grupo Cultural 
Bagunçaço in Alagados. Grupo Cultural Bangunçaço has been AIR’s local partner since 
2003. Mauro enrolled in Enter Jovem’s employability and technology classes. After he 
graduated in 2007, he was invited by AIR’s staff to participate in a selection process and 
was selected to work for SIAN, a company that produces parts for FORD Motor 
Company in Camaçari, Bahia. Mauro was hired as a Production Assistant in October 
2007. He was elected the best employee for three consecutive months. After a year 
working with Sian, Mauro sent AIR a message to share that he had just been promoted 
to work as a Logistics Assistant. Mauro stated in the message that, “I feel very fulfilled 
to help my company; for the company’s recognition of my skills and abilities; and to be 
able to support my family. My family was able to rapidly change its conditions after I 
joined the labor market.”  
 
 
6. Monitoring & Evaluation 
 
AIR carried out an Employer`s survey to verify their level of satisfaction with Enter 
Jovem graduates that they have hired. The sample was based on population of 115 
employers who hired youth between October 2008 and September 2009. Companies 
were selected based on sector representation and the percentage of youth hired. AIR will 
collect a total of 23 questionnaires via telephone, face-to-face interviews and emails.  
 
The graph below represents the distribution of companies that have hired hire youth 
grouped by business sector. 
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Figure 5. Distribution of Companies That Have Hired Youth, Grouped by Business Sector 

Sector

10%

42%

4%6%

6%

32%
Adiministrative
Sales
Education
Industry
Health
Services

 
 
 
The percentage of youth hired in each of the sectors was used to define the size of the 
sample.  
 
 

Table 8. Perecentage of Youth Hired in Each Employment Sector 
SECTOR Youth Hired Percentage Sample 
Admistrative 12 8% 2 
Sales 47 53% 12 
Education 5 3% 1 
Industry 7 4% 1 
Health 7 6% 1 
Service 37 26% 6 
TOTAL  163 100% 23 

 
AIR is currently finishing data collection and results of the survey will be presented in 
the next quarterly report. Twelve questionnaires have been successfully completed.  
 
USAID, Alisson Nascimento and 
Christopher Foley, and Lucia Diniz, from 
the Secretary of Education, visited schools 
and spoke to youth to evaluate Enter Jovem 
program performance. During the visit, 
students told Mrs. Diniz, that it was the first 
time they were actually learning English.  
USAID representatives also visited youth at 
Perini, one of AIR`s partner that employs 
program youth as Apprentices. Several 
youth hired as Apprentices are now hired 
under an indefinite contract

Figure 6. Photo of USAID and Secretary of 
Education Representatives at an Enter 
Jovem School 

 (CLT).  
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The following table presents the set of indicators 2008-2009.  
 
IR 1:  Increased marketable skills training for disadvantaged youth 
Indicator Description Means of 

Verification 
Accomplished 

1.1)  500 enrolled youth 
(Disaggregated by sex and age) 

Number of youth who fill the 
Youth Data Form  

 Employability 
Database 

609 

1.2) 450 youth complete training 
(Disaggregated by sex and age) 

Number of youth who deliver 
all products and have an 
attendance of at least 75% 

 Performance 
indicators 

 Product Survey 
 Attendance  

02
 

1.3) 10% increase in student’s 
marketable skills upon 
completion of the employability, 
technology and language 
training  

Difference in the percentages 
of youth whose test scores are 
very good or excellent in the 8 
E&T training subjects3 
between pre and post tests  

 Pre and Post 
Testing 

N/A 

1.4) 10 partner schools 
implement program 

Number of schools who sign 
LoI to house a NETI 

 Letter of 
Interest 

10 

IR 2: Increased access of disadvantaged youth to formal market employment 
Indicator Description Means of 

Verification 
Description 

2.1)  100 youth (40%) are hired 
into the formal job market 
(Disaggregated  sex and age) 
 

Youth placed into the job 
market.  Number of youth 
hired divided by the total 
number of youth who 
completed the training within 
the year. Youth from previous 
years who is hired after 
November 2008 will also be 
counted towards this target. 

 Employability 
Database 

167 

2.2) 75% of the youth hired 
retain their jobs for a 3-month 
period (Disaggregated by  sex 
and age) 

Youth placed into the job 
market for a three-month 
period or more and are still at 
the same working place or in a 
better job, compared to the 
total of inserted youth. 

 Employability 
Database 

  

135 (80%) 

2.4) 60% employer satisfaction   Number of employers who 
reports that youth’s 
performance meet their 
expectations 

 Performance 
Survey 

NA 

 
Data disaggregated by sex and age is presented in Attachment A – Enter Jovem Youth 
Data Report.

                                                 
2 Classes are expected to finish in December 2009. 
3 Percentage is calculated as the number of youth who achieve good or excellent test scores, divided by 
the number of youth who took both tests. 
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Relátorio Análitico de Jovens

Idade Perc. (%) Total

16 18.88% 115

17 27.26% 166

18 23.65% 144

19 12.15% 74

20 6.73% 41

21 5.42% 33

22 3.45% 21

23 1.97% 12

24 0.49% 3

Total 100.00% 609

Sexo Perc. (%) Total

F 67.16% 409

M 32.84% 200

Total 100.00% 609

Estado Perc. (%) Total

BA 100.00% 609

Total 100.00% 609

Telefone Perc. (%) Total

Celular 33.30% 607

Recados 33.30% 607

Residencial 33.41% 609

Total 100.00% 1823

E-Mail Perc. (%) Total

0.16% 1

E-Mail 99.84% 608

Total 100.00% 609

Status do Jovem Perc. (%) Total

CURSANDO 67.16% 409

EVADIDO 21.35% 130

REPROVADO 11.49% 70

Total 100.00% 609

Tamanho da camisa: Perc. (%) Total

G 27.75% 169

GG 0.66% 4

M 20.69% 126

P 50.90% 310

Total 100.00% 609

Qual a sua etnia ou cor? Perc. (%) Total

Amarelo (Asiático) 0.99% 6

Branca 15.44% 94

Indigena 0.99% 6

Negra 38.10% 232

Parda 44.50% 271

Total 100.00% 609

Filtrado por: Net (Todas exceto): Acompanhamento e Mentoria ; Cidade: SALVADOR ; Data registro inicial: 01/10/2008 ; 

Status: Ativo



Relátorio Análitico de Jovens

Filtrado por: Net (Todas exceto): Acompanhamento e Mentoria ; Cidade: SALVADOR ; Data registro inicial: 01/10/2008 ; 

Status: Ativo

Qual o seu estado civil? Perc. (%) Total

Casado(a) 1.31% 8

Solteiro(a) 98.69% 601

Total 100.00% 609

Você tem filhos? Perc. (%) Total

Não 95.24% 580

Sim 4.76% 29

Total 100.00% 609

Quantos filhos? Perc. (%) Total

95.23% 579

1 3.95% 24

2 0.82% 5

Total 100.00% 608

Você é portador de alguma 

deficiência?

Perc. (%) Total

Não 99.84% 608

Sim 0.16% 1

Total 100.00% 609

Qual deficiência? Perc. (%) Total

99.84% 608

Com baixa visão ou visão subnormal 0.16% 1

Total 100.00% 609

Quantas pessoas moram na sua 

casa, contando com você?

Perc. (%) Total

0.16% 1

1 0.16% 1

10 0.66% 4

12 0.16% 1

2 7.06% 43

20 0.16% 1

3 38.59% 235

4 21.84% 133

5 20.03% 122

6 8.05% 49

7 1.64% 10

8 0.82% 5

9 0.66% 4

Total 100.00% 609

Renda familiar? Perc. (%) Total

0-1 Salário Mínimo 51.40% 313

Acima de 1 Salário Mínimo - 2 Salários Mínimos 44.01% 268

Acima de 2 Salários Mínimos - 4 Salários Mínimos 4.27% 26

Acima de 5 salários Mínimos 0.33% 2

Total 100.00% 609



Relátorio Análitico de Jovens

Filtrado por: Net (Todas exceto): Acompanhamento e Mentoria ; Cidade: SALVADOR ; Data registro inicial: 01/10/2008 ; 

Status: Ativo

Escolaridade: Perc. (%) Total

Cursando Ensino Médio 87.68% 534

Ensino Médio Concluido 12.32% 75

Total 100.00% 609

Ano que está cursando o ensino 

médio?

Perc. (%) Total

12.32% 75

1º 21.67% 132

2º 36.78% 224

3º 29.23% 178

Total 100.00% 609

Turno que estuda? Perc. (%) Total

12.32% 75

Manhã 34.15% 208

Noite 9.20% 56

Tarde 44.33% 270

Total 100.00% 609

Você já trabalhou com carteira 

assinada antes?

Perc. (%) Total

Não 98.19% 598

Sim 1.81% 11

Total 100.00% 609

Se sim, qual era seu salário 

mensal?

Perc. (%) Total

98.19% 598

1 Salário Mínimo 0.82% 5

Menos que 1 salário mínimo 0.99% 6

Total 100.00% 609

Você está trabalhando com 

carteira assinada atualmente?

Perc. (%) Total

Não 99.84% 608

Sim 0.16% 1

Total 100.00% 609

Se sim, qual é o seu salário 

mensal?

Perc. (%) Total

99.84% 608

Menos que 1 salário mínimo 0.16% 1

Total 100.00% 609



Relátorio Análitico de Jovens

Filtrado por: Net (Todas exceto): Acompanhamento e Mentoria ; Cidade: SALVADOR ; Data registro inicial: 01/10/2008 ; 

Status: Ativo

Quais documentos são 

necessarios para trabalhar 

formalmente?

Perc. (%) Total

Carteira de identidade 21.05% 220

Carteira de Registro Militar (se for masculino) 6.41% 67

Carteira de Trabalho 24.02% 251

Comprovante de Votação da última Eleição 5.55% 58

CPF 23.35% 244

PIS 6.41% 67

Titulo de Eleitor 13.21% 138

Total 100.00% 1045

Quais documentos já possue? Perc. (%) Total

Carteira de identidade 24.32% 252

Carteira de Registro Militar (se for masculino) 2.99% 31

Carteira de Trabalho 21.33% 221

Comprovante de Votação da última Eleição 7.05% 73

CPF 24.23% 251

PIS 3.47% 36

Titulo de Eleitor 16.60% 172

Total 100.00% 1036

Você tem curriculum? Perc. (%) Total

Não 36.12% 220

Sim 63.88% 389

Total 100.00% 609

Quantas vezes mandou seu 

curriculum para um processo 

seletivo?

Perc. (%) Total

0 55.01% 335

1 - 5 36.45% 222

5 - 10 4.93% 30

Mais de 10 3.61% 22

Total 100.00% 609

Quantas vezes foi para uma 

entrevista de emprego?

Perc. (%) Total

41.87% 255

0 44.01% 268

1 - 2 11.49% 70

3 - 5 2.30% 14

Mais de 5 0.33% 2

Total 100.00% 609

Você sabe onde procurar 

emprego?

Perc. (%) Total

Não 8.70% 53

Sim 91.30% 556

Total 100.00% 609



Relátorio Análitico de Jovens

Filtrado por: Net (Todas exceto): Acompanhamento e Mentoria ; Cidade: SALVADOR ; Data registro inicial: 01/10/2008 ; 

Status: Ativo

Procura emprego no jornal? Perc. (%) Total

58.29% 355

As vezes 19.87% 121

Nunca 10.02% 61

Sempre 11.82% 72

Total 100.00% 609

Procura emprego na internet? Perc. (%) Total

57.96% 353

As vezes 14.94% 91

Nunca 6.08% 37

Sempre 21.02% 128

Total 100.00% 609

Procura emprego com 

familiares?

Perc. (%) Total

58.29% 355

As vezes 18.23% 111

Nunca 7.72% 47

Sempre 15.76% 96

Total 100.00% 609

Procura emprego com amigos? Perc. (%) Total

58.13% 354

As vezes 20.20% 123

Nunca 5.58% 34

Sempre 16.09% 98

Total 100.00% 609

Procura emprego em agência de 

emprego?

Perc. (%) Total

58.46% 356

As vezes 15.44% 94

Nunca 10.51% 64

Sempre 15.60% 95

Total 100.00% 609

Já fez curso de informática? Perc. (%) Total

Não 32.84% 200

Sim 67.16% 409

Total 100.00% 609



Relátorio Análitico de Jovens

Filtrado por: Net (Todas exceto): Acompanhamento e Mentoria ; Cidade: SALVADOR ; Data registro inicial: 01/10/2008 ; 

Status: Ativo

Cursos que teria interesse? Perc. (%) Total

27.28% 353

Água e telecomunicações 5.10% 66

Automação comercial 3.79% 49

Espanhol para turismo 6.88% 89

Gás & petróleo 8.35% 108

Hospitalidade 6.72% 87

Inglês para negócios 9.89% 128

Instalação de Redes 4.95% 64

Leiturista do setor energético 2.70% 35

Práticas hoteleiras 4.56% 59

Turismo 10.05% 130

Vendas 9.74% 126

Total 100.00% 1294


