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Project Description 
 

The overall objective of this project is: 
 

— More Effective, Responsive, and Accountable Local Governance in Georgia (USAID Strategic 
Objective 2.31). 

 
Intermediate Results that should advance the objective include the following: 

 
— Improved Capacity of Local Communities to Engage Local Government to strengthen 
communities’ capacity to rebuild essential services, restore incomes and empower all citizens of 
Georgia to have an effective voice in government. 
 
CELD is designed to achieve community level impact by using a bottom-up approach to 
systematically assist Georgian communities to nurture democratic reform efforts. 

 
Expected key results are: 

 
1. Legislative reform matching local government revenues more closely to local government 

responsibilities is in place. 
 
2. The interests of local governments are advocated and local government best practice is 

disseminated through demand-driven, democratically organized associations with grass-
roots support. 
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3. Local government/citizen partnerships implement more effective and participatory methods 
for managing resources and delivering services. 

 
4. Realistic local economic development plans and actions in targeted communities are 

developed and implemented. 
 
5. Sustainable capacity of Georgian organizations to deliver technical assistance and training 

to local governments is established. 
 
6. Public awareness of and citizen participation in the affairs of local self-government is 

increased. 
 

 
I. HIGHLIGHTS 
 
Samtskhe-Javakheti 
 
 Placemaking activities: The U.S.-based NGO, PPS made a follow-up visit to Akhaltsikhe and 

Ninotsminda to assess progress on the Rabati and Ninotsminda projects and to provide additional 
guidance on next steps. 

 Performance Management: Akhaltsikhe, with assistance from CELD, is piloting the application to 
performance management and the SIAP process to kindergarten facilities’ maintenance.  

 
 
Decentralization and National Capacity-Building Activities 
 
 Property Law: CELD established a Working Group of stakeholders, chaired by the Deputy Minister of 

Economic Development, to address implementation issues related to the local property law, which 
resulted in changes to the law being proposed to Parliament. CELD also carried out two pilot activities 
in Kutaisi and Rustavi to provide concrete examples of the problems and issues raised during property 
transfer.  

 
 Pre-Election Activities:  The Voter Education Team developed a strategy and action plan for CELD’s 

pre-election activities, including awarding a large grant to ISFED to expand its pre-election workshops 
around the country; holding a small grants competition for NGOs to conduct voter mobilization 
activities; and assisting NALA to develop and implement a voter-awareness media campaign. 

 
Managing Local Resources 
 
 Tbilisi & Kutaisi: During the reporting period, CELD continued to assist the two largest cities in Georgia 

in developing program budgets for FY2007 through NGO partner organizations KYEA (Kutaisi) and 
RDA (Tbilisi). 

 
 Village Voter Education Initiative:  More than 370 people attended CELD’s voter education sessions in 

18 villages in the regions of Kvemo Kartli and Imereti.  
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II. PROGRESS OF MAJOR ACTIVITIES 
 
Cross-Cutting Activities 
 
Samtskhe-Javakheti Programming 
 
 Community-Based Economic Development in Samtskhe-Javakheti: CELD organized two 
workshops for the Akhaltsikhe Municipality advisory group on economic development planning: in April and 
May 2006. During the first workshop, participants prioritized a long list of community problems 
(brainstormed earlier), conducted SWOT, stakeholders’ and resource analyses, and drafted the 
municipality’s mission statement. During the second workshop, the advisory group drafted a list of goals for 
each of the high priority problems of the Akhaltsikhe Municipality and a list of objectives for each of these 
stated goals. 
 
CELD partner NGO ABCO finalized the community profile for the Akhaltsikhe Municipality, which includes 
information on the Municipality’s villages and cities, climate and natural resources, population and 
distribution by administration units and ethnicity, birth and death rates, economic and infrastructure data, 
construction, GDP, budget revenue and expenses, employment, local banks and microfinance 
organizations, NGOs, tourism and culture, industry and agriculture, social sector, and environment.  ABCO 
also analyzed the public, business, and NGO surveys conducted in Akhaltsikhe. 
 
In Borjomi, efforts are underway to implement the Borjomi Tourism Center project. The total cost of the 
project, estimated at approximately USD 74,000, will be funded jointly by the State Department of Tourism, 
Rayon and City Gamgeoba, and CELD with additional support from the Eurasia Foundation.  The CELD 
contribution will be approximately USD 23,000.  The Rayon Gamgeoba of Borjomi allocated USD 14,500 in 
the 2006 budget for the tourism center, the city of Borjomi allocated approximately USD 8,000, the Eurasia 
Foundation is covering intranet/internet communications, brochures and guidebooks for tourists; the state 
tourism department will provide equipment. 
 
 

Public Space Improvement Projects: Rabati, Akhaltsikhe.  Project for Public Spaces (PPS, a US-
based NGO) returned to Georgia to continue working with CELD in facilitating Placemaking demonstration 
projects in Akhalkalaki and Ninotsminda.  The goal of these projects is to further local efforts in revitalizing 
public spaces, continue training of local people in Placemaking techniques, and enable citizens and local 
NGOs to work more effectively with their local governments, especially for economic development. On May 
16, 2006, the CELD CBED team and PPS representative Phil Myrick conducted a workshop for the Rabati 
Neighborhood Steering Committee.  The committee gave a presentation on the status of the project for the 
members and the CELD team. A detailed action plan for Rabati Rehabilitation Project was developed 
based on the recommendations provided by PPS.  The Akhaltsikhe Gamgebeli, Tamaz Petriashvili, 
attended the workshop. 
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Akhaltsikhe Steering committee members finalized cost estimates for the Rabati billboards, which will be 
placed at the entrance of the neighborhood to inform tourists and citizens of the historic sites that it offers.  
Tamaz Petriashvili agreed that the city would cover approximately 30% of the total billboard project cost. 
 

Public Space Improvement Projects: Ninotsminda Market.  On May 17, 2006, the CELD CBED team 
and PPS representative David O'Neil conducted a workshop on effective and successful market 
management for the Steering Committee of the Ninotsminda Market project.  As part of the workshop, 
committee members went to the market location to assess its condition (based on PPS’s market checklist), 
and developed a list of activities that need to be completed in order to prepare the market. Ninotsminda 
Gamgebeli Gagik Karslyan and Akhalkalaki Gamgebeli Nair Irisian attended the workshop. 
 
 

Performance  Management in Samtskhe-Javakheti.  In 2006, responsibility for the provision of some 
additional local services was transferred to cities. In January, at the request of the Akhaltsikhe City 
Gamgeoba, CELD began to assist the city to develop a management plan for kindergarten facilities. On 
May 22-23 in Akhaltsikhe, a two-day training was conducted on developing a Trained Observer Rating 
system for monitoring conditions of pre-school education facilities. The training was attended by members 
of the working group. As the result of this training, the TOR system has been finalized. The group also 
developed procedures for conducting trained Observers' Rating in Akhaltsikhe’s eight kindergartens. In 
early June, during the course of two workshops, kindergarten directors developed a rating system for 
measuring conditions in city kindergartens. Subsequently, two observers from each kindergarten attended 
the TOR tools training. 
 
In May 2006, the City of Akhaltsikhe began applying the Performance Management process to street 
lighting. CELD assisted the city in forming a working group and developing a Service Improvement Action 
Plan. The working group agreed on deadlines and started data collection for developing the situation 
analysis, and based on that defining the baselines and targets for the street lighting program. 
 
The Akhalkalaki service improvement working group has drafted Service Improvement Action Plans for 
street lighting and park rehabilitation that include action plans for improving the services in the city and 
indicators for monitoring the progress. 
 
 
CELD Pre-Election Activities   
 
The Voter Education Team has developed a workplan for CELD’s pre-election activities, which includes 
training of different target groups; awards for journalists for the best work on election topics; election-related 
publications; small grants programs for GYA and GWA branches on election-related projects; and 
workshops, round tables, discussions devoted to increasing turnout for the elections. 
 
CELD staff participated in donor coordination meetings on election activities at OSCE in May and June.  
The Technical Working Group (TWG), comprised of representatives of OSCE, USAID, UNDP, IRI, NDI, 
European Commission, and the Eurasia and Soros foundations, discussed a request from the Government 
of Georgia to help in conducting exit polls and parallel vote tabulations on election day. The TWG also 
prepared a list of recommendations on amendments to the Election Code. 



 
Quarterly Progress Report 
April to June 2006 5 
 

 
The International Society for Fair Elections and Democracy (ISFED) submitted an application requesting 
CELD to fund 75 Election Education Workshops in 75 rayons on local self-governance, local elections, and 
voters’ rights.  Similar training sessions are already being financed by NED, and, in order to maximize 
public awareness, ISFED asked that CELD consider funding additional workshops.  ISFED is an 
experienced election-monitoring organization that also works on advocacy campaigns, facilitates public 
hearings, conducts training sessions for different target groups intended to increase transparency and 
accountability of central and local governments and citizen involvement in local decision making. Activities 
under this grant will begin in the next quarter. 
 
 
Batumi Anti-Trafficking Center 
 
In December 2005, CELD received a request from the Batumi Gamgeoba to help renovate a building to be 
used as an anti-trafficking shelter in Batumi. Situated on the border of Turkey, the trafficking problem is of 
special concern to this region. Operation of the shelter itself is carried out by GYLA/Batumi with funding 
from USAID.  Renovation of the shelter building, funded by CELD, was completed in May 2006 and the 
opening of the Center is scheduled for the upcoming quarter.  
 
 
Donor Coordination 
 
CELD met with a wide variety of donor and donor-funded organizations, including the Eurasia Foundation, 
CHF, UNICEF, GTZ, NDI, UNDP, OSCE, the Council of Europe (CoE). Highlights include Gender Donor 
Coordination Meetings on Women’s Involvement in Local Self-Government Elections, the Heinrich Böll 
Foundation discussion meeting on local elections, and participation in the international conference 
“Increasing Women’s Participation in Democratic Process” organized by the OSCE. 
 
 
Decentralization and National Capacity-Building Activities 
 
Decentralization Activities – Central Government, NALA 
 

Local Property Law: During the reporting period, CELD established a Working Group of 
stakeholders, chaired by the Deputy Minister of Economic Development, to address implementation issues 
related to the local property law.  CELD also carried out two pilot activities in Kutaisi and Rustavi to provide 
concrete examples of the problems and issues raised during property transfer. 

 
In May, CELD presented its findings on the property transfer issues to the Parliamentary Committee on 
Local Governance; other interested MPs also attended the meeting. It was agreed that the Committee 
would initiate several changes to the law to address the issues raised.  Following this presentation, CELD 
sponsored a round table for the major stakeholders, including local government officials and state agency 
staff (e.g., from the National Agency of Property Registry).  At the end of the month, Vano Khukhunaishvili 
presented amendments for the first hearing to the Parliament. 
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Also during May, CELD assisted Rustavi to prepare transfer requests for 33 buildings (Basic Property) and 
13 LTDs (Basic Property: water supply, sewage, cleaning etc.) and helped Kutaisi identify 129 buildings 
and 116 squares to be requested for transfer from the MoED. 
 
CELD met with a variety of central government officials from agencies involved in property transfer 
including the National Agency of Property Registry (NAPR), the Roads Department, and the Forestry 
Department. The head of NAPR, in particular, had numerous suggestions about implementation of the law 
and CELD therefore organized a follow-up meeting with the Parliamentary Committee, where NAPR’s 
suggested changes were presented. Participants agreed to present the changes to the Parliament. In June, 
the second hearing of the changes to the property transfer law was held. 
 

Support for the National Association of Local Authorities (NALA): CELD provides support for the 
general operations of NALA, which carried out the following activities during the reporting period: 
 Published statements about the importance of the adoption of budget law and changes to be made to 

the Organic Law in five newspapers. 
 Submitted to the Parliament Committee on Local Self-Governance the suggested changes to the 

Organic Law, prepared based on the recommendations of Council of Experts, generated as a result of 
the workshop held in April. 

 Developed plans for a pre-election media campaign to raise awareness of the changes to local 
governance and the importance of voting in the upcoming local government elections. 
 

 
Regional Associations and NGOs 
 
 Small Grants for Local Self-Government Associations: Eight regional associations (Kvareli Rayon 
Sakrebulo Association, Zestaponi Rayon Sakrebulo Association, Tskaltubo Rayon Sakrebulo Association, 
Lanchkhuti Rayon Sakrebulo Association, Akhmeta Rayon Sakrebulo Association, Bagdati Rayon 
Sakrebulo Association, Council Association of Racha Lechkhumi and Kvemo Svaneti, and the Association 
of Local Self-Governments of Samtskhe-Javakheti) published three issues of newsletters, covering issues 
related to the upcoming local elections, decentralization and legislation, execution of budgets of member 
Sakrebulos and other related matters. These publications were disseminated among member Sakrebulos 
and local NGOs.  
 
Association of Local Self-Governments of Samtskhe-Javakheti. The Association conducted meetings and 
workshops in the districts for local officials and prospective candidates for local elections, in all six rayons of 
the region: Akhaltsikhe, Adigeni, Aspindza, Ninotsminda, Akhalkalaki, and Borjomi. The purpose of these 
meetings was to provide information about the Association’s activities and ongoing changes related to local 
self-government legislation in Georgia. Through close cooperation between NALA (National Association of 
Local Authorities) and the Association, the statements made by NALA on newly adopted legislation were 
distributed through meetings in Samtskhe-Javakheti rayons. 
 
The Association held its governing Board Meeting (five members and an elected president) to discuss the 
activities of the Association and define and approve the Association’s strategy. The board decided 
distribute the following legislative documents to its member Sakrebulos:  

• Changes made to the Organic Law 
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• Draft law on State Supervision 
• Unified Election Code of Georgia 

 
 
Academic Institutions 
 
CELD funded the translation and publication of the public finance and contemporary management 
textbooks into Georgian language,  to be distributed to GIPA and the Zhvania School.  CELD also 
sponsored the printing of 900 copies of Zurab Zhvania’s book of lectures Privilege of Our Generation, which 
will be used by GIPA, Zhvania School, and other educational institutions. 
 

GIPA:  Twenty-six students attended the spring semester classes of the Local Government 
Program at GIPA, funded by CELD. Based on the LGP evaluation conducted in April-June 2006, a number 
of courses were added to the program, including Public Speaking, Public Finance, Principles of 
Democracy, Project Management, and Business Planning. Curriculums for the 2005-2007 and 2006-2008 
classes were developed.  
 
On June 30, 2006, 29 students received certificates for completing the short course on Urban 
Management, administered by GIPA with CELD funding.  
 
Printing of Models of Local Democracy in Eastern Europe and Modern Urban Development is planned for 
the next reporting period. 
 
 Zhvania School of Public Administration in Kutaisi (Ministry of Education and Science): CELD is 
working with the School in a variety of areas, from direct assistance in curriculum development to in-kind 
provision of equipment: 
• May 2, 2006 marked the first graduation ceremony at the Zhvania School of Public Administration.  

CELD staff was involved in the preparation for and administration of the ceremony and the Open 
House for guests.  CELD published brochures on School activities and the event program.  Among 
those attending were the President of Georgia Mikheil Saakashvili, the Minister of Education and 
Science, government officials including several governors, representatives of the U.S. Embassy, and 
donor community members.  Twenty-one graduates from the public administration group received 
certificates.  After the ceremony, a special meeting was held for donors at which Tamar Abdaladze, 
Director of the School, presented the first results of the School and described short- and long-term 
needs. The event received positive evaluations from all participants and guests. 

• In-kind assistance. CELD provided the School with approximately USD 20,000 worth of equipment. 
 
 
Gender and Youth Activities 
 
 Georgian Women’s Association (GWA):  
• On June 7, 2006, GWA/Lagodekhi branch representatives participated in the observation of Public 

School Steering Board elections. These elections represent the first time that teachers and parents are 
being given the right to participate in the school management. 
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• On June 20-21, 2006, CELD organized a GWA meeting, attended by 10 GWA members, GWA 

coordinator, and three representatives of the Urban Institute. GWA reported on its ongoing subgrant 
under CELD and participated in a mini-training on proposal writing. Moreover, participants prepared 
survey questions to identify approximately 10 leaders in their communities for the publications on 
women active in local governance. 

 
Gender Donor Coordination Meetings.  On April 13, 2006, the CELD Gender Program hosted a 

Gender Donor Coordination meeting. The topic of the meeting was Women’s Involvement in the Local 
Elections. Donor organizations as well as local NGOs attended the meeting. The participating organizations 
introduced their activities regarding women’s involvement in local elections and discussed coordination 
issues and mechanisms as well as opportunities for conducting joint activities.  

 
On June 8, 2006, NDI hosted the fourth Gender Donor Coordination Meeting on Women’s Involvement in 
the Local Elections.  The participating donor organizations presented updates on work accomplished during 
the previous month and described planned pre-election activities.  The group agreed to collaborate in the 
following areas: 

 to share the lists of women candidates who participate in training sessions, to exchange 
schedules and agendas of training sessions; 

 to provide training materials to CELD; 
 to jointly develop further the idea of a Solidarity Meeting of women candidates in order to 

share observations and experiences of pre-election campaigns. 
 

Georgian Youth Association (GYA):  
• CELD provided a grant to GYA to fund a Students’ Decentralization Working Group to develop 

recommendations on political, territorial, fiscal, and administrative decentralization.  Government 
representatives, professors, international and local experts participated in the project. The final product 
of the project, 250 copies of “Youth Concepts on Decentralization,” will be distributed to Tbilisi and 
regional libraries, local self-governments, local and international NGOs. 

• Activities of GYA.  On June 9, 2006, Georgian Youth Association small grants were finalized. The 
projects will address the following topics:  

 Improve cooperation/coordination between local self-governments and citizens and 
increase public participation in local self-government activities; 

 Increase public awareness about the roles/responsibilities of local self-governments; 
 Organize small city/rayon/regional meetings/seminars/conferences promoting the 

interests of local self-governments;  
 Support development of school councils; 
 Improve organizational capacity of representative bodies; and 
 Publish newsletters about association and/or local self-government activities as well 

as decentralization issues. 
 

 
Strengthening Communities: Managing Local Resources 
 
As directed by USAID during workplan development, work at the local level focuses on creating grass roots 
support for decentralization and building a base and developing models to support an intensive roll-out of 
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assistance to new local self-governments in subsequent years, once the decentralization legislation has 
been passed. (Special programming for Samtskhe-Javakheti is discussed above, in Cross-Cutting 
Activities.) 
 
 
Community-Based Economic Development (CBED) 
 
 Poti:  In April, the Poti city government submitted a letter of cooperation in which it proposed a 
division of tasks between CELD and the Poti local self-government for support of the Poti Business 
Incubator project.  The city government is currently seeking additional funding for the project in order to fill 
the gap between what CELD and the city can provide and the proposed budget for the incubator. 
 
 Kutaisi:  During the reporting period, the Kutaisi Branch of the Young Economists’ Association 
began working with the city to develop a Economic Development Plan.  CELD conducted a training for the 
Young Economists, the information center, City Economic Department staff and other interested local 
NGOs on: 

• CBED methodology 
• Monitoring techniques and performance indicators  
• Program budget and capital investment planning 

 
 Adjara: The third Adjara Regional Advisory Group three-day workshop was conducted in May. 
Forty-five participants from the region, including representatives of government, business and NGOs, 
worked together to prioritize goals and objectives of all five rayons, the city of Batumi, and regional issues 
and developed an action plan for each prioritized objective.  
 
 Other: On June 6, 2006, CELD Economic Development Program director participated in donors’ 
roundtable for Kvemo Kartli held at the European Commission delegation office. The Deputy Governor of 
Kvemo Kartli, regional NGOs, and organizations working in the region attended the meeting. The terms of 
reference for international consultants and other stakeholders’ roles were discussed and the final version 
approved. CELD and European Commission will start economic development planning efforts in Kvemo 
Kartli region in July 2006.  CELD will support the process by providing training on methodology training, 
support for local consultants, equipment, and logistical support for the advisory group workshops. 
 
 
Financial Management 
 
 Tbilisi:  Through its local NGO partner, RDA, CELD is assisting the city of Tbilisi to develop a 
program budget. During the reporting period, RDA conducted training for accountants and other 
professional staff in Tbilisi city hall, which covered modern financial management tools and program 
budgeting methodology previously. By late September, Tbilisi will have its first performance-based budget 
for 2007.  
 
 Kutaisi: In Kutaisi, CELD is working with the city branch of the Young Economists’ Association to 
assist the city in financial reform.  During the reporting period, the Young Economists’ Association began 
working with city department heads and other to design the programs and make a full list of all spending 
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units in the city. In June, the Association conducted training for more than 50 city staff; the training covered 
modern financial management, including the new program budget format and structure developed for 
Kutaisi. 
 
 FY 2006 program budgets: The 14 partner cities for this component continue to prepare and 
present publicly their annual program budgets with ad hoc assistance from CELD. 
Performance Management  
 
• The second round of data collection, service-focused surveys and street ratings, was conducted in the 

10 CELD partner cities that are implementing Performance Management program. Analyses of the 
results will be available next quarter.  

 
• Service Improvement working groups in Gori, Gurjaani, Kvareli, Akhaltsikhe, Poti, and Ozurgeti 

reviewed reports on implementation of Service Improvement Action Plans for the cleaning services and 
began developing intermediate monitoring reports and recommendations for improvements to be 
presented to their local self-governments.  

 
• The Poti Service Working Group finalized the draft Service Improvement Action Plan for street cleaning 

and garbage collection service in FY2006. On April 13, 2006, the Working Group organized a public 
hearing of the draft SIAP that consisted of two parts: presentation by Youth Group members of street 
rating and service-focused survey conducted in February 2006, and presentation of the draft SIAP 
FY2006. The presentation identified as the main priorities in service delivery: tariff modification, 
increasing the fee collection rate, increasing the number of customers, and organizing information 
campaigns to increase citizen participation. Representatives of the Poti Sakrebulo and Gamgeoba and 
community groups attended the hearing. 

 
• The Ozurgeti Service Working Group conducted a public hearing of the draft Service Improvement 

Action Plan for FY2006, held at the Ozurgeti City Hall. The hearing included a presentation of the plans 
for supporting local service improvements in FY2006, and the presentation of the TOR and service-
focused survey results conducted in January 2006 and used to set targets for the SIAP. The hearing 
was attended by citizens and representatives of the city’s Sakrebulo and Gamgeoba. 

 
• In June, the CELD Performance Management program manager attended the initial meeting of 

Samtskhe-Javakheti City Gamgebelis and communal service heads to discuss the establishment of a 
regional Association of Communal Services. The meeting was attended by City Gamgebelis and heads 
of Communal Services from all Samtskhe-Javakheti cities. The Association was registered and the 
main functions of this organization were identified. 

 
 
Tbilisi Solid Waste Collection 
 
At the request of USAID, in December 2005, CELD brought an international consultant, Gary Windolph, to 
work on tender documents for solid waste collection for Tbilisi city administration. Tbilisi City Improvement 
Service announced two-stage tender for removing municipal Solid waste and cleaning the streets of Tbilisi. 
CELD’s consultant developed a tender package in consultations with the city representatives. As a result of 
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the first phase, the city received responses from 13 companies (15 requested the package), out of which 
eight were existing contractors with the city, two were foreign companies (based in Israel and Germany), 
one is a consortium of Georgian and foreign companies, and two are local Georgian companies. Gary 
Windolph visited Georgia again in March 2006 and worked with Tbilisi representatives to finalize the tender 
documents (Basic Datasheet, Technical Assignment, Schedule of Prices and Contract Specific conditions) 
for the second phase. Only two companies submitted bids on May 15, 2006, and Tbilisi considered those 
bids to be inadequate. Tbilisi declared the tender to be void.  The city has now reorganized the department 
and is reported to be purchasing US$12 million of garbage trucks without a tender. The city has already 
purchased some of the equipment. 
 
 
Village Voter Education Initiative (Missionary Program) 
 
The Program is currently working in three rayons: Marneuli and Gardabani (Kvemo Kartli) and Terjola 
(Imereti).  More than 370 people attended CELD’s voter education sessions in 18 villages in the regions of 
Kvemo Kartli and Imereti. In addition, a special session was held in Terjola rayon for 24 Sakrebulo chairs. 
 
The training session topics include: the new Organic Law on Local Self-Government, the Election Code, 
General Administrative Code, involving the community in local decision-making, freedom of information. 
Each participant receives a packet of materials consisting of: the above-mentioned laws, handouts 
prepared by program consultants, CELD leaflets.  
 
Staff Training 
 
 Marika Shioshvili: Statistics for Managers and Business Communication (semester), Caucasus School 

of Business 
 Tamar Sanikidze, Global Corporate and Business Law (semester), ACCA 
 Teona Borashvili: Communications Management (short course), Georgian Institute of Public Affairs 
 Nino Tavadze: Public Administration (semester) Georgian Institute of Public Affairs 

 
III. DELIVERABLES AND REPORTS 
 

• NALA statements on the Local Budget Draft Law and the Organic Law 
• Final version of Akhaltsikhe Municipality Community Profile 
• Brochure on the Zurab Zhvania School of Public Administration 
• Translation of the Contemporary Management Textbook 
• Translation of the Public Finance Textbook 
•  GYA Report – Youth Concepts on Decentralization   
• Evaluation Report on the Implementation of Poti CBED Plan during 2002-2005 
• Report on Kutaisi economic development planning activities 
 
 

 
IV. PROBLEMS OR DELAYS AFFECTING PERFORMANCE 
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None. 
 
 
V. WORK PLANNED FOR NEXT REPORTING PERIOD 
 
 
Cross-Cutting Activities 
 
Donor Coordination 
CELD will continue to work closely with other donor-funded programs, for example, by continuing to hold 
regular roundtables in all partner cities. Specific joint activities are listed below by component. 
 
Decentralization and National Capacity-Building Activities 
• Continue to assist NALA to express its position on decentralization legislation 
• Provide support for the establishment of the Center for Effective Governing System and Territorial 

Arrangement Reform 
• Monitor implementation of small grant activities by GWA and GYA 
• Participate in follow-up Gender Donor Coordination Meetings 
• Print and distribute the Georgian translation of Models of Local Democracy in Eastern Europe and 

Modern Urban Development  
• Continue to provide assistance to the Ministry of Economic Development on transferring property from 

the central government to local self-governments 
• Begin implementation of pre-election activities 

• Work with stakeholders to agree on changes to be made to the Organic Law; 
• Work with stakeholders on the changes to be made to the Local Budget Law to improve the 

formula calculation mechanisms and define the terms in the formula; 
• Work with NALA on developing and implementing the pre-election campaign; 
• Monitor ISFED’s grant implementation; 
• Hold small grants competition for NGOs to conduct pre-election activities. 

 
 
Strengthening Communities: Managing Local Resources 
 
Financial Management and Performance Management 

• Continue to assist Tbilisi and Kutaisi in developing program budgets (to be completed by the end of 
September) 

• Analyze the second round of data collection, service-focused surveys and trained-observer ratings 
and assist working groups to incorporate the findings into their interim SIAP reports and 
presentations 

• Finalize the program budgeting, performance management, and procurement guidebooks 
• Continue assistance to partner cities on program budgeting 

 
Community-Based Economic Development 
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• Work with the Kutaisi Branch of the Young Economists’ Association to provide assistance in 
Community-Based Economic Development to the city of Kutaisi 

• Complete Rabati neighborhood rehabilitation 
• Support planning activities in Kvemo Kartli  
• Continue assistance to the Akhaltsikhe Municipality 
• Continue assistance to Adjara 
• Establish Borjomi Tourism information center  

 
Village Voter Education Initiative (Missionary Program) 
 Conduct Voter Education sessions in Telavi rayon (18 village Sakrebulos) and Tsalenjikha rayon (15 

village Sakrebulos) 
 Hold training sessions on proposal writing sessions for five village Sakrebulos in Terjola rayon for youth 

and teachers 
 
Batumi Anti-Trafficking Shelter 
 Opening is scheduled for the upcoming quarter. 
                     
 
 
VI. SPECIFIC ACTION REQUESTED 
 
None. 
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