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Project Description 
 

The overall objective of this project is: 
 

— More Effective, Responsive, and Accountable Local Governance in Georgia (USAID Strategic 
Objective 2.31). 

 
Intermediate Results that should advance the objective include the following: 

 
— Improved Capacity of Local Communities to Engage Local Government to strengthen 
communities’ capacity to rebuild essential services, restore incomes, and empower all citizens of 
Georgia to have an effective voice in government. 
 
CELD is designed to achieve community-level impact by using a bottom-up approach to 
systematically assist Georgian communities to nurture democratic reform efforts. 

 
Expected key results are: 

 
1. Legislative reform matching local government revenues more closely to local government 

responsibilities is in place. 
 

2. The interests of local governments are advocated and local government best practice is 
disseminated through demand-driven, democratically organized associations with 
grassroots support. 
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3. Local government/citizen partnerships implement more effective and participatory methods 
for managing resources and delivering services. 

 
4. Realistic local economic development plans and actions in targeted communities are 

developed and implemented. 
 

5. Sustainable capacity of Georgian organizations to deliver technical assistance and training 
to local governments is established. 

 
6. Public awareness of and citizen participation in the affairs of local self-government are 

increased. 
 
 
I. HIGHLIGHTS 
 

• Established working relationship with UNDP on their local governance and economic development 
programs 

• Continued support for Gori and Mtskheta Information Centers and assisted Tetritskaro, Zugdidi, 
Senaki, Kaspi, and Kareli to establish centers 

• Assisted Kareli, Mtskheta, Chkhorotsku, Kaspi, Dusheti, Khashuri, Sachkhere, and Tsalenjikha in 
updating economic development plans and setting priority projects 

• Assisted 14 municipalities to develop budgetary programs for the additional crisis funding received 
by municipalities, provided training in budgeting to municipal trustees, and assisted in the 
development of village budgets 

• Provided assistance for surveys and Trained Observer Ratings and updates of Service 
Improvement Action Plans in 12 municipalities 

• Met with the Minister of Refugees and Settlements to discuss cooperation between CELD and the 
Ministry 

 
 
II. PROGRESS OF MAJOR ACTIVITIES 
 
Cross-Cutting Activities 
 
Donor Coordination 
 
On March 2, 2009 UI/CELD Deputy Chief of Party Marika Shioshvili met with the UNDP Governance Team 
Leader, UNDP Program Officer of the Governance Portfolio, and the Head of the UNDP Local Governance 
Program. During the meeting, the parties informed each other about their respective program activities. 
UNDP’s new local governance program has two main directions. These are: (1) Continuation of regional 
development planning for Kvemo-Kartli region, and (2) strengthening the Ministry of Regional Development 
and Infrastructure. 
  
UNDP is also finalizing the decentralization strategy developed previously under the UNDP local 
governance project. At this stage they are collecting feedback from central and local governments as well 
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as international organizations on the draft version of the strategy before submitting it for approval. CELD 
offered to help collect feedback from local governments in partner municipalities through regional and local 
coordinators. UNDP and UI/CELD also agreed to hold a separate meeting on economic development 
planning activities. CELD also provided comments on the decentralization strategy, which is perhaps better 
described as a work plan. 
 
On March 4, 2009 UNDP asked UI/CELD to assist in disseminating the draft Decentralization Strategy 
among four CELD partner municipalities: Sachkhere, Tsalenjikha, Chkhorotsku, and Akhalgori. The 
purpose of the dissemination was to obtain comments on the document from representatives of the 
municipal local governments. UI local coordinators collected comments from council chairmen and 
Gamgebelis and reported them to NALAG, the responsible body for collecting feedback on the draft 
Decentralization Strategy for UNDP. 
 
On March 6, 2009 the International Partners’ Coordination Meeting took place at the office of the Council of 
Europe (COE); representatives of the Council of Europe, UNDP, OSGE, World Vision, Care International, 
CHF International, KS in Norway, GTZ, SIDA, and UI/CELD participated. At the meeting, participants 
reviewed  the Council of Europe and international partners’ work in the following fields: the organic law on 
local self-government and related administrative territorial reform; the law on the budget of local self-
government units; the draft law on regional development; the law on the property of local self-government 
units; the law on the administrative supervision over the activities of local self-government units; the Public 
Service Code; the status of local government officials and staff; the progress of decentralization and local 
self-government reform since the adoption of the new territorial structure in Georgia; current priorities of 
Georgian authorities in the area of local self-governance; further steps and assistance to be provided to 
support the implementation of the reform of local self-governance; and the drafting and implementation of a 
National Decentralization Strategy for better local governance in Georgia.  UI/CELD presented their current 
project and past experience to the meeting participants. UI/CELD was asked by COE to share CBED plans 
developed by the municipalities with UI’s assistance. The next international partners’ coordination meeting 
is scheduled for May 2009.  
 
On March 6, 2009 UI/CELD Chief of Party William Krause, Deputy Chief of Party Marika Shioshvili, and 
Program Manager [name] met with Mr. David Chichinadze, the head of the Regional Development 
Department in the newly created Ministry of Regional Development and Infrastructure, to review CELD’s 
activities and discuss the Ministry’s plans. The ministry plans to review the decentralization strategy and 
work for its approval, as well as develop a training strategy for the local governments and work for its 
approval by the end of the year. Parties agreed to cooperate at every stage of CELD project 
implementation and exchange information. 
 
CELD participated at CARE SLAAR (Sustainable Livelihood in Adigeni and Adjacent Rayons) meeting that 
took place on February 24, 2009. The meeting was attended by the interagency working group members 
established by CARE. Members include: the Ministry of Finance, the Ministry of Economic Development, 
the Ministry of Agriculture, CEGSTAR, and NALAG. Invited organizations included: Mercy Corps, UI, EC, 
and UNDP. According to the presentation of the political team leader of the SLAAR project, the interagency 
working group developed a number of legislative acts, regulations, and drafts of laws for supporting rural 
development in Georgia. CARE encouraged all international organizations to consider the working group in 
their future activities. 
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A meeting on Local Governance Training Strategy took place on March 31 at the Courtyard Marriott. 
Participants included: the Ministry of Regional Development and Infrastructure, GTZ, GIPA’s school of local 
governance, the Public Service Bureau, NALAG, and CEGSTAR. The organizer of the meeting was UNDP, 
which has launched a new program assisting the Ministry of Regional Development and Infrastructure in 
developing a training system of local governments. The strategy will include: Developing a legal framework 
for the strategy; developing the training curriculum; applying quality assurance standards; and moving to 
co-finance system from the local governments. (UNDP is considering the introduction of a co-financing 
system whereby 15 percent of the tuition/training fee comes from the local governments at the beginning, 
with step-by-step increases to follow). 
 
CEGSTAR experts presented the outline of the training strategy and asked for comments and suggestions 
on how to proceed. The strategy should be developed during the current year and approved by the end of 
2009. UNDP will organize more stakeholders’ meetings on this topic.  
 
Information Centers 
 
Gori Information Center 
 
CELD has prolonged the contract with Gori NGO, which manages the Gori Conflict Recovery Information 
Center. The Center collects and disseminates information about internally displaced persons (IDPs), IDPs’ 
needs, and the damage to the municipality in order to support effective decision-making, facilitate 
coordination between central and local authorities and donor organizations, and help IDPs receive 
assistance.  In addition to providing consulting advice, CELD continues providing funding for staff.  CELD 
helps the NGO to define their mission, identify the type of data that they should be collecting, and establish 
relations with other donors and different levels of government. The Center is using a database program 
developed by CELD to organize and analyze the data that they collect.   
 
The services of the Center are used by international organizations and governmental structures, IDPs and 
ordinary citizens. During the reporting period, the service of the Center was used 23 times by 15  
international  organizations, such as: Premiere Urgence, IREX, World Vision, ICRC, UNICEF, UNHCR, 
UNOCHA, IRC, UNDP, IRD, CNFA, DRS, Care, and CHF as well as by all branches of local and regional 
governments and more than 430 citizens.  
 
The NGO prepared leaflets on the information and services available at the Gori Information Center, and 
these will be distributed in the IDP villages and former buffer zones of Gori Municipality. The leaflets will be 
distributed by IRC. The Center plans to install a hotline telephone through which interested people can call 
and receive information as well as share their problems and request assistance.  
 
The staff of Gori Center assisted other municipalities in establishing similar Centers in their communities. 
 
Mtskheta Information Center 
 
UI/CELD continues cooperation with the Conflict Recovery Information Center in Mtskheta Municipality.  
The Mtskheta Conflict Recovery Information Center collects information on IDP needs located in the 
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municipality territory and issues a newsletter that is distributed among the donor community describing the 
needs of IDPs in Mtskheta.   
 
UI/CELD hired an assistant for the Mtskheta Information Center Director who is responsible for: Assisting 
the head of the Center in  information collection and distribution from and to state agencies, the donor 
community, and implementing partners; representing the Center at roundtables, meetings, and discussions 
together with the head of the Center; assisting the head of the Center in  information collection from the 
municipality trustees, local NGOs, municipality department, construction firms, and collective centers; 
conducting interviews with IDPs to identify their needs, problems, and issues; and putting the data gathered 
by the Center Director and Data Collector into the database. 
 
The services of the Center are used by international organizations and governmental structures, IDPs, and 
ordinary citizens. During the reporting period, the service of the Center was used 20 times by 12 
international organizations working in Mtskheta-Mtianeti region, all branches of local and regional 
government, and more than 150 citizens. The following international organizations referred to Mtskheta 
Information Center for obtaining information on IDPs located in the territory: Premiere Urgence, Care, Terre 
des Hommes, IRD, and OSCE.  
 
Tetritskaro, Zugdidi, Senaki, Kaspi, and Kareli Information Centers 
 
Tetritskaro, Zugdidi, Senaki, Kaspi, and Kareli Information Centers requested CELD assistance to set up 
Conflict Recovery Information Centers and have allocated rooms for this purpose. CELD provided the 
municipalities with furniture, equipment, software, information center manuals, and consulting assistance. 
The information centers were created within the Social Service departments of the municipality Gamgeoba 
and the department staff is responsible for the centers’ functioning. The center staff received training on 
information center management in Gori.  
 
Training for the Information Centers 
 
On March 19 and 20, a training session for the staff of the newly created information centers took place in 
the city of Gori. Representatives of the municipalities of Gori, Kaspi, Kareli, Mtskheta, Dusheti, and 
Tetritskaro---including social service departments and information center staff—Gori municipality trustees, 
EUMM, USAID, the Ministry of Refugees and Settlement of Georgia, and UI CELD participated.  
 
The following topics were covered at the training: The goal of information centers;  types of information to 
be obtained by the centers; information on internally displaced persons’ needs; information on evaluation of 
damaged houses; information on donor organizations; information on municipality activities; sources for 
obtaining information; information processing; updating information; information users; information 
dissemination; and information center staff working processes and responsibilities. 
 
The center representatives planned future activities such as updating the IDP data base; updating the 
database on the donor community; and discussed several ideas on information gathering and distribution. 
Participants also agreed that the information center staffs will have regular contact, will share best 
practices, and agreed to conduct the next meeting focusing on the information centers’ sustainability issue. 
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At the end of the information center training, a business lunch with all training participants and USAID 
representatives Michelle Logsdon, Head of the Democracy and Governance Office, and Giorgi Vashakidze, 
Agreement Officer Technical Representative from the Democracy and Governance Office, was organized 
in Gori. During the lunch, participants shared their ideas and opinions about the problems and issues that 
local self governments are facing in Georgia. The main focus was on village trustees, who lack knowledge 
and skills of effective functioning in their communities---especially with the new responsibilities that they 
received with the funds allocated for villages---and the potential expansion of responsibilities under a draft 
law now under discussion. 
 
Engineering Assessments 
 
On February 18, 2009 the UI/CELD Chief of Party visited Senaki municipality. He met with the Council 
chair, Gamgebeli, and Information Center staff. They discussed the consequences of the war and the 
needs of the municipality. One of the main problems of the municipality mentioned at the meeting is the 
rehabilitation of five kilometers of damaged roads on the municipality territory. The assessment of the 
damage is vital for preparing the rehabilitation project. This part of the road is local and falls under the 
responsibility of the Senaki local government.  Based on the Senaki municipality local government request, 
UI/CELD announced a job opening for a road construction engineer for the evaluation of the road damage 
in Senaki. UI/CELD received 21 CVs from the applicants for review. 
 
Decentralization and National Capacity-Building Activities 
 
Strengthening Communities: Managing Local Resources 
 
Community-Based Economic Development (CBED) 
 
During February and March 2009, CBED workshops were conducted in Chkhorotsku, Kaspi, Dusheti, 
Khashuri, Sachkhere, and Tsalenjikha municipalities to review the Local Economic Development Plans and 
develop priority projects for the year of 2009. At these two-day workshops, Local Economic Development 
Plans were presented to the municipality council and Gamgeoba representatives for discussion and 
incorporating changes reflecting the current situation. At the workshops, the Economic Development Plans’ 
strategic directions were changed and priority projects for the 2009 year were set. The workshops were 
attended by the 91 representatives from six municipalities.   
 
As the follow up of the workshops, Local Working Groups comprising Gamgeoba and Council staff were 
created in Kareli, Mtskheta, Chkhorotsku, Kaspi, Dusheti, Khashuri, Sachkhere, and Tsalenjikha 
municipalities to work on updating the plans and developing projects that were established as priorities for 
the 2009 year. The Working Group members started working on reviewing community profiles and 
collecting missing statistical information for adding into the plans.  To ensure citizens’ participation in the 
updating process of the Local Economic Development Plan,  Local Working Group members will invite and 
involve all interested citizens in Advisory Group meetings and public consultation meetings by making 
announcements in the local  media. 
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Other 
  
On March 10, UI/CELD Deputy CoP Marika Shioshvili and the CBED Program Manager met with the 
representatives of UNDP: Natia Natsvlishvili, Governance Team Leader, and Nana Kvrivishvili, Kareli Local 
Coordinator, to discuss UI/CELD and UNDP activities and future plans in the Shida-Kartli region in the field 
of economic development to avoid overlaps in program implementation. At the meeting, CBED’s Program 
Manager briefly presented the CBED planning methodology and planning process and partner 
municipalities’ ongoing and planned activities in the Shida-Kartli region. UNDP is planning to select and 
implement several small projects from the Municipal Economic Development Plans as they will be updated 
by the municipalities with assistance from UI/CELD in 2009. The projects will be selected and implemented 
on the village level.  At the meeting, the future cooperation activities were discussed as well the decision 
made that UI/CELD will invite and involve UNDP local representatives in meetings and workshops of the 
working and advisory groups. UI/CELD provided UNDP representatives with the CBED guidebooks 
(Georgian, English, and Russian versions) and electronic versions of CBED plans.   
 
Financial Management 
 
Municipal Finance Officers Association 
 
The Municipal Finance Officers Association and the UI budget consultant are providing technical assistance 
to 14 municipalities in Georgia that were damaged by the Russian military invasion. The assistance 
envisages support of municipalities to improve financial management practices and, through effective 
usage of municipal budgets, to ameliorate the impact of the conflict. 
 
On January 20, 2009, all municipal budgets were amended by significant amounts. The Prime Minister, on 
behalf of the Georgian Government, issued a decree which appropriated 66 million GEL to the municipal 
governments to rehabilitate the war-damaged municipalities. In addition, another decree appropriated 20 
million GEL to the villages in the municipalities.  
 
MFOA and the CELD budget consultant assisted municipalities to develop budgetary programs for the 
additional crisis funding received by municipalities. Considering the very short period of time from 
appropriation of the funds and their transformation into full-scale program budgets, this type of assistance 
to the municipalities was crucial. MFOA and the consultant assisted all 14 municipalities in amendments of 
their budgets and helped municipal finance departments develop programs, which include: The name of the 
program, responsible person, goal, objective, program description with results, beneficiaries, financial data 
on aggregate as well as detailed level, and finally, four different performance indicators. Funds allocated for 
the rehabilitation were directed to the recovery of infrastructure in the most efficient way possible through 
these programs.  
 
In addition, MFOA and the consultant conducted trainings in performance budgeting, performance 
measurement, citizen participation, and capital expenditure concepts for village trustees. Fourteen training 
workshops were conducted in Zugdidi, Senaki, Tsalenjikha, Chkhorotsku, Borjomi, Khashuri, Sachkhere, 
Gori, Kaspi, Kareli, Mtskheta, Dusheti, Akhalgori, and Tetritskaro. Three hundred five village trustees 
attended the workshops.  
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CELD also provided assistance in the development of village budgetary programs. Programs were drafted 
with assistance from MFOA, the CELD finance consultant, and UI local coordinators. Over 800 budgetary 
programs were developed in over 700 villages in 14 municipalities. Villages were given the opportunity to 
have their own budgets for the first time since the reform of the local government structure in 2006. 
Populations of villages were given the chance to name, draft, and complete the budgetary programs at their 
own discretion. Public hearings were conducted in each village.  
 
In 2009, the Ministry of Finance introduced a new chart of accounts to the municipalities. The Ministry of 
Finance was unable to provide training to the finance officers. As a result, the vast majority of local 
governments face difficulties in budgeting. MFOA provided one day workshop to the finance officers of 14 
municipalities in the new chart of accounts. Invited presenters included representatives of the state treasury 
and the Ministry of Finance. Twenty budget officers and accountants from 14 partner municipalities 
attended the workshop.  
 
Service Improvement (Performance Management)  
 
Georgian National Association of Municipal Service Providers 
 
The Georgian Municipal Service Providers Association (MSPA) continues cooperation with UI/CELD to 
provide technical assistance to 12 municipalities in Georgia that were affected by the Georgian-Russian 
military conflict in August 2008. The main scope of the project is to assist local government administrations 
to set realistic targets and develop the comprehensive Service Improvement Action Plans for street 
cleaning and garbage collection services for FY2009. 
 
In January, the Georgian Municipal Service Providers Association assisted the 12 targeted municipalities of 
Tetritskaro, Dusheti, Mtskheta, Kaspi, Kareli, Gori, Khashuri, Sachkhere, Senaki, Zugdidi, Tsalenjikha, and 
Chkhorotsku to develop the Service Improvement Action Plans for FY2009 for street cleaning and garbage 
collection services. Under this assistance the following activities were implemented: Developed the 
situation analysis of the targeted services and discussed it with the local officials and the Service 
Improvement working group members; together with the service improvement working groups, defined the 
list of service provision problems and prioritized them; facilitated the process of drafting the service 
provision activity plan and performance measures/indicators; and presented the draft Service Improvement 
Action Plan to local government decision makers for further revision and formal adoption. 
 
In January 2009, MSPA finished the process of developing the situation analysis for garbage collection 
service for Zugdidi, Tetritskaro, Tsalenjikha, Khashuri, Dusheti, and Chkhorotsku municipalities. The 
analysis covered the following issues: Organizational structure for delivering the service; financial analysis; 
equipment and other assets that the municipality owns and uses for service provision; the existence of  a 
service schedule and customers’ awareness of this; the garbage collection fee and its administration; fee 
collection rate; obstacles that the municipality faces with increasing the local revenue produced from 
municipal service provision; and recommendations for the next fiscal year. 
 
In February 2009, MSPA organized meetings with the Service Improvement working groups in all twelve 
municipalities to discuss the situation analysis, and based on this document, define the most problematic 



 
Quarterly Progress Report 
January to March 2009 9 
 

service issues, as well as develop the activity plan for solving those problems and support the further 
municipal service improvement process. 
 
Among the problems listed by the working group members were some issues that are common to all the 
municipalities: (1) Lack of resources for increasing the service provision zone, (2) low fee collection rate, (3) 
non-effective fee administration system, and (4) bad condition of local landfills. The MSPA consultant 
assisted the working group members to develop the proposed activity plan to address these issues.  
 
In March, the Georgian Municipal Service Providers’ Association, jointly with CELD regional coordinators, 
conducted service-focused surveys in Tetritskaro, Dusheti, Kaspi, Kareli, Khashuri, Sachkhere, Zugdidi, 
Tsalenjikha, Chkhorotsku, and Trained Observer Ratings in all 12 municipalities to rate street cleanliness. 
In total, 3,600 respondents in nine municipalities were interviewed with 400 respondents in each 
municipality. Thirty-five streets on average were rated in each municipality. The results were analyzed and 
reports were developed and distributed in targeted municipalities. 
 
Other 
 
In January and February 2009, UI/CELD purchased computer equipment for in-kind assistance to the war-
affected municipalities. In total, nine desktops, six printers, and nine laptops were transferred to the 
following municipalities: Kaspi, Gori, Kareli, Akhalgori, Senaki, Tsalenjikha, Dusheti, Mtskheta, and 
Tetritskaro for use by village trustees; information centers; and communal, financial, and social 
departments. The purpose of the assistance is to improve the quality of services in the municipalities with 
IDP settlements and to work on municipal service improvement programs and program budgets. 
 
Based on a request received from the Akhalgori municipality administration, UI/CELD will co-finance the 
tuition fee for the Urban Management and Development course at GIPA for two representatives of the 
Akhalgori administration. Both of the representatives are in charge of developing program budgets and 
making decisions on priority programs for the community for future financing from the local budget. The 
classes in Urban Policy, Infrastructure Management, and Urban Management and Development will 
improve the ability of the administration staff to plan and execute the projects and to ensure their effective 
functioning in the future. The courses will also improve their ability to provide ongoing services for 6,145 
IDPs from Akhalgori living in Tserovani. 
 
During January and February 2009, UI/CELD hired three local consultants for Samegrelo and Shida-Kartli 
municipalities. The consultants are responsible for implementation of all CELD program components in 
Chkhorotsku, Tsalenjikha, Senaki, and Kaspi municipalities.  
 
In March 2009, the CELD webpage www.celd.ge  was updated and now contains CELD’s recent activities, 
contact information, local government legislation, a list of CELD partner cities, CELD success stories, 
electronic library, and other information. 
 
The Chief of Party met with the Minister of Refugees and Settlements, Mr. Koba Subeliani, to brief him on 
our work and discuss future cooperation.  Follow-up information requested by the minister was provided to 
his deputy. The minister agreed that follow-up cooperation would be desirable and asked his deputy 
minister to work with us. 
 

http://www.celd.ge/
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CELD conducted a survey of village trustees to collect information on their activities and needs. Results 
have been collected from four municipalities to date.  Almost all trustees are residents of the areas that they 
serve.  Most have offices but lack equipment, especially computers. There is a great demand for training in 
budgeting, legislation, procurement, and proposal writing. There was substantial variation among the 
municipalities in the requests for training in service improvement, holding public meetings, and public 
relations—probably reflecting different perceptions of what their job entails.  
 
On February 5, USAID extended the closing date of the Cooperative Agreement from October 31, 2008 to 
September 30, 2009 and obligated the remaining $955,351available under the Agreement. 
 
 
III. DELIVERABLES AND REPORTS 
 

• Operational Manual for the Conflict Recovery Information Centers  
• Gori Information Center training materials 
• New budgetary programs for post-conflict recovery  
• Village budgetary programs for seven partner municipalities: Khashuri, Sachkhere, Senaki, 

Zugdidi, Tsalenjikha, Chkhorotsku, and Borjomi 
• Village trustees workshop materials on program budgeting  
• Draft Service Improvement Action Plans FY2009 for the street cleaning and garbage collection 

services of twelve municipalities: Tetritskaro, Dusheti, Mtskheta, Kaspi, Kareli, Gori, Khashuri, 
Sachkhere, Senaki, Zugdidi, Tsalenjikha, and Chkhorotsku 

• Service-focused survey reports for nine municipalities: Tetritskaro, Dusheti, Kaspi, Kareli, Khashuri, 
Sachkhere, Zugdidi, Tsalenjikha, and Chkhorotsku and Street Rating Results Reports for  targeted 
twelve municipalities 

 
 
IV. PROBLEMS OR DELAYS AFFECTING PERFORMANCE 
 
 
V. WORK PLANNED FOR NEXT REPORTING PERIOD 
 

• Update the Conflict Recovery Information Centers’ database on IDP needs and donor 
organizations 

• Organize information boards and boxes in seven municipalities, IDP villages, and Collective 
Centers 

• Work on the Information Centers’ sustainability and fundraising  
• Conduct workshops of local CBED Working and Advisory Group members in the 10 municipalities 

of: Senaki, Zugdidi, Kareli, Mtskheta, Chkhorotsku, Kaspi, Dusheti, Khashuri, Sachkhere, and 
Tsalenjikha for updating the communities’ profiles, lists of priority problems, SWOT, resource and 
stakeholders’ analyses, action plans, and multi-year financial plans   

• Produce budgets-in-brief for all 14 partner municipalities  
• Develop village budgetary programs and related projects for the remaining seven municipalities: 

Gori, Kaspi, Kareli, Mtskheta, Dusheti, Akhalgori, and Tetritskaro 
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• Support public hearings on new budgetary programs in municipalities 
• Support  public budget hearings in villages 
• Provide consulting for the fee collection departments in targeted municipalities to make their 

performance more effective and improve the garbage collection fee administration system 
• Support information campaigns for advertising the current service fee and payment procedures to 

the public 
• Develop an approach for improving the billing and collection software in targeted municipalities to 

improve the fee planning and collection process 
• Provide training in proposal writing to local officials 
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