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EXECUTIVE SUMMARY  
 
On July 25, 2005, VEGA was awarded an Associate Cooperative Agreement from 
USAID/Ethiopia, No. 663-A-00-05-00430-00. VEGA member International Executive 
Service Corps (IESC) is the primary implementer of this program. The main goal of the 
program is to support economic development in Ethiopia through the development of export 
trade between Ethiopia, the US and other international markets.  
 
This report covers activities undertaken by the VEGA program during the first quarter of FY 
2008, April 1 to June 30, 2008. All activities undertaken by the program are in compliance 
with the annual work plan. The major activities undertaken to-date have contributed to 
promoting Africa Growth and Opportunity Act (AGOA+) benefits to the Ethiopian business 
community and members of the Ethiopian Chambers of Commerce and Sectoral 
Associations.  
 
Program Activities 
 
During the past Quarter  
 
- The project Supported Jobera Flowers attend a Major Flower trade show in Florida 
- Implemented in partnership phase one of a WRAP certification program with the ILO 
- The COP attended the CCA US Africa Agriculture forum in Chicago 
- The project held a Training workshop for Women Business owners in partnership with 

the USAID Agriculture trade expansion program 
- Held a meeting with the Minister of Trade and Industry on the upcoming AGOA forum 

in Washington DC. 
- Facilitated visit for USAID consultant to meet selected companies and compile best 

practices of USAID’s trade related activities 
- Provided BDS training to a group of five people looking for self-employment 
- Finalized the preparation of the website for the Ethiopian Textile and Garment 

Manufacturers Association (TTGMA) 
- Analyzed Ethiopia’s export status by sector and collected data 
- Collected information on the competitiveness of the textile and garment sector in 

Ethiopia 
- Facilitated participation of Ethiopian companies at the B2B event in South Africa 
- Linked EECSA with USAID/WTO program  
- Initiated discussion with the Ethiopian Airlines for special fares to exporters 
- Assisted in the establishment of the American Chamber of Commerce in Ethiopia  
- Assisted the Ethiopian Chamber of Commerce and Sectoral Associations (ECCSA) by 

covering its monthly internet connectivity 
 

Impact: The total AGOA/GSP exports from Ethiopia to the US at the end of the year 2007 grew 
to USD 8.97, from USD 7.20 in 2006. The year-to-date export value for the first five months of 
2008 grew to USD 7.624 million from USD 4.074 million for the same period in 2007, an 
increase of more than 90%.  
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I. PROGRAM ACTIVITIES 
 
Facilitation of USAID’s consultant visit 
 
The VEGA project facilitated a visit by a USAID consultant in compiling best practices of the 
USAID trade related activities, including the AGOA project.  VEGA assisted by arranging 
meetings with the following companies in June 2008: 
 

• Summit Flowers 
• Novastar Garment 
• Muya Ethiopia 
• USAID/Fintrac Program 
• USAID/Ethiopia staff members 

 
 
ECCSSA’s access to broadband internet service  
 
VEGA covered the monthly internet related expenses that helped the Ethiopian Chamber of 
Commerce and Sectoral Associations (ECCSA) make local and international communications 
effectively. In addition, the staff has been able to communicate internally through network 
structures using the high speed facility. 
 
As part of its continuous effort to build the capacity of ECCSSA, the VEGA project is also 
planning to bring in IT consultants to make a detailed feasibility study by making use of a wide 
area network (WAN) to link regional chambers of commerce/sectoral associations. The actual 
implementation of the project, however, needs substantial amount of financial outlay and the 
next step will be selling the idea to the wider donor community operating in the country.   
 
Assistance to the Ethiopian Textile and Garment Manufacturers Association (ETGMA)  
 
Last quarter we reported that additional professionals have been deployed to assist the 
association. Accordingly, during this quarter assistance was given to the association in the 
development of its website.  This was timely as the association will be taking part at the 
upcoming “Magic Show” in Las Vegas in the month of August 2008, representing the Ethiopian 
Textile and Garment Sector.  Apart from the website, the association is also being supported in 
developing professional brochure that contains contact details of member companies, their 
products and overall export related incentives.   
  
Collaboration with the ILO Regional Office  
 
The joint effort with the ILO started during the last quarter with the ILO-MoTI joint cotton and 
textile sector development project which has taken a major step forward this quarter. All the 
necessary steps required to conduct a pre-audit towards WRAP certification by the Ethiopian 
textile and garment companies finalized.  
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The contract with Cool Ideas, a consulting firm from South Africa, has already been signed with 
the ILO project and the team is scheduled to start work at the beginning of July 2008. VEGA has 
taken the responsibility of facilitating local deployment of the team by organizing all the 
logistics, including deployment of one of its staff to accompany the team throughout the mission.  
 
Support for the establishment of the American Chamber of Commerce in Ethiopia 
(AmCham Ethiopia) 
 
The establishment of AmCham Ethiopia was delayed due to Ethiopian Government licensing and 
other policy issues. VEGA played a decisive role in facilitating relationships with the Ministry of 
Trade and Industry, as the result of which the latter issued letter of support for the legal 
establishment of the chamber in Ethiopia.  

 
Training to Women Entrepreneurs 

 
VEGA in collaboration with the USAID Agriculture trade expansion program (Fintrac) provided 
training to about 30 Women Business owners in business planning. For this, VEGA undertook an 
analysis of three companies and wrote case studies for use in the training. The training was 
highly appreciated and there will be further follow-up with the companies until each develops a 
viable business plan. 
 
BDS training to group of people five people looking for self-employment 
 
VEGA staff held a half-day training for a group of five young graduates who were interested in 
business consulting. They are expected to establish their own small consulting firms and provide 
services to local companies.  
   
Ethiopia’s Garment and Textile Sector 
 
An analysis of the garment and textile sector in Ethiopia shows: 

 Good to very good technical equipment. 
 Very low production costs, but also very low productivity. 
 Quality output of the factories is weak to very weak.  
 General lack of management and marketing skills. 
 No suitable fabrics, accessories and trims available for garment factories. 
 Financial basis up to now is reasonably good, but without changes will deteriorate fast. 
 Factory management and  operators are keen to learn and to improve the situation but 

require support in: 
o Quality management 
o Productivity 
o Pricing and Financing 
o Costing and Controlling 
o Raw material sourcing 
o Exposure to global market and marketing 

 
Main recommendations for the development of the sector: 
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 Improve the cotton quality. 
 Develop different varieties of fabric and accessories. 
 Expansion not only of imports but market development in the local economy. 
 Provide training for management and operators in all areas. 

 
Export Status by Sector 

 
 

Difference from last year
 

Particulars 2005/06 2006/07 
 

In USD In Percent 
Flowers  21.8 63.6 41.9 192.3 
Pulses  37 70.3 33.4 90.2 
Gold  64.7 97.4 32.7 50.5 
Live Animals  27.6 36.8 9.2 33.4 
Fruits and Vegetables  13.2 16.2 3 22.5 
Coffee  354.3 424.2 69.9 19.7 
Hides & Skins  75 89.6 14.6 19.5 
Others  87.8 91.8 4 4.5 
Chat  89.1 92.8 3.7 4.2 
Oilseeds  211.4 187.4 -24 -11.4 
Meat and Meat products  18.5 15.5 -3.1 -16.5 

 

 
Total  1000.3 1185.7 185.3 18.5 

Source: National Bank of Ethiopia 
 
 
Tackling logistics problem by Ethiopian exporters 
 
One of the obstacles in maximizing exports has been air transport costs. The major carrier in 
Ethiopia is Ethiopian Airlines. VEGA had a preliminary discussion with senior cargo officials at 
Ethiopian Airlines to receive discounted pricing for exports to the US. The officials expressed 
their interest VEGA will continue to work with the airline and exporters to facilitate this. 
 
 
II. Market Linkages and Trade Capacity 
 
Facilitated market access by Ethiopian companies  
 
Jobera Flowers 
 
VEGA has been working with Jobera flowers for over two years in the form of market linkage 
and specifically in Jobera flowers capacity towards marketing flowers into the US directly from 
Ethiopia. 
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Jobera has participated in several of our trade show support programs together with the East and 
Central Africa Trade Hub in 2006 and 2007, in addition to these shows. The managing director 
of Jobera Flowers, Mr. Michael Asres, took part in a trade delegation led by the USFDA to three 
cities (NY, DC, Miami) to visit and confer with customs officials. 
 
Jobera recently was sponsored by the project to take part in the Super Flower show held in 
Miami, Florida on June 18 to June 20th. The show gave Jobera flowers a unique opportunity to 
deal directly with retail buyers in the US. 
 
Jobera flowers have made significant contacts within the US flower industry and are hard at 
work to leverage these contacts into deals within the next few months. Jobera has also opened an 
office in Florida to handle the logistics of its flower exports into the US. 
 
Facilitation of companies’ participation at a B2B event in South Africa 
 
The project managed to facilitate two companies’ participation at the business-to-business event 
in Pretoria and the companies returned with a better understanding of the sector in which they are 
operating. 
 
Corporate council on Africa, US Africa Agriculture forum 
 
VEGA’s COP was invited to take part in the US Africa agriculture forum organized by the 
corporate council on Africa on June 23-27 in Chicago.  
 
The forum brought together the US private sector together with the African private sector as well 
as relevant US Government officials within MCC, OPIC, USAID and the World Bank group in a 
forum designed to spearhead US investment opportunities in the Agriculture sector in Africa. 
 
The COP used this opportunity to take part in several workshops on investment opportunities, 
US private sector involvement in Agriculture in Africa as well as funding opportunities utilizing 
the various US government incentives (OPIC, MCC). 
 
III.  Planned activities for third quarter of 2008 (July to September’2008)  
 
• Continue working on phase two of the WRAP certification with the ILO/MoTI project 
• Implement ECCSA IT study by bringing in VEs from the US 
• Assist Ethiopian Textile and Garment Association (ETGMA) to have proper website 
• Participate at 2008 Magic Show in Las Vegas. Assist ETGMA to be ready for the show on 

behalf of the Ethiopian Textile and Garment industry. [Prepare website, brochure, product 
samples, etc.] 

• Conduct a study and working on as to how to increase chambers' membership and identify 
service types that can be delivered under the Ethiopian condition and available capacities of 
ECCSA 

• Hold “Diaspora Trade Conference in DC” and also a “Private Equity Conference” 
• Build a database of US importers of Ethiopian products/Create database of Ethiopian-

American business in the US 
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• Production of a Promotional video to promote Ethiopian Diaspora investment and trade 
• Assist ECCSA with short term technical assistance (with the assistance of Ethiopian 

Diaspora in US) on expanding their communication network 
 
Diaspora Related Activities 
 
Ongoing activities to support further Diaspora trade and investment into Ethiopia will be 
strengthened.  Outreach to the Diaspora, liaison with the Government of Ethiopia, and 
collaboration with USAID will continue to create an atmosphere conducive to the Diaspora. The 
project will conduct a Diaspora business conference in the US in July 2008. 
 
Firm-level assistance to companies 
 
VEGA will intensify its direct assistance to companies looking for AGOA information and 
continue providing support in the areas of market linkages and information access. 
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