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Relations between Washington and Overs.as ECA Ofne..

PROBIBII:

Th. C_ral allocationa of f'lmctions that we aede .. a bub fetr .tlIrUnc
operations bere in W..h1 naton ha.... been greatl;y re1'ined in the pr_. of dq
to da;y 1Il)rking relatiOJUlh1pe. IlI:ds1on of f'lmction between W.shington, Pari.
and the iLaeion• .n be IIIIIde equal].;y ooncrete. ... J'lI'l mow, Mr. Bnce die
cus..d this probl_ with Mr. HarriJun.

Ther.fore, I reOll_tam that a lIUM8;y telllll IIlIde up of person. h&'dDg a wide
yet inU-te Imowladee of ll:A-Waahington etrCllD1sation and operations be _10
to Pari. to in....st1&.te er.as of cODfiict, duplication and unOft'taint;y about
relation.hips. It should be auppl_ted there by persona with a lI"aI'er
knowladee of our Oftrse.. operations dr&'llJl troa the Pari. Headquartere and
troll partiouler countl7 IIissions. Such a .tud;y baa been IIUIgnt.ed by .e'ftral
per.ona here. I ......eured that it would be ..l~ abroad.

mscUSSIOJrs

1. a_ral Scope of Propo8ed Sur"y
The te_ thus constitllted shou.ld direct itself to identif'11ng gra;y

are.. and proposing in concrete te1'llll jUt which fhu811 of lIIl7 c1Ten function
or operation should be perforMd in the IIl.seione, the Ofnce of the Special
Repn.entati.... and BOA-1fuh1:lJcton rellJl8cti-l;y in order to 1IIpro•• r.htiOD
shipe,.~ oo_reae ot partiaolllr f'lmct1ona, or .HaI.-te dupl1cation.
In8tl1Dce. in which BOA .., be ..8UII1ng re.pona1b1litie. better len. to the
ODC or the pertioipating oountr:Le. would also be • proper tlIrpt tor thi.
croup.

.aturall;y, a 1Iurft;y coftring such subject _tter would l.ad to the
need for _ rnaping of the orgllD1zation and practice. of the ....eions and
the Peri. office. Our Oftl_ people lIDuld therefore _10 the stucl7 IJ"OUP
to lIIlke _ suggestions as the nature of auGh ch..... UH, this group
would be in a position to 1dent.if;y BCl-lfaahingtoD actions wh1ch oreate probl_
oftrBe.. and ree_DeI .ppropriate correcti... __...
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at Spt,iAg Sub-AM Is SHU
1ib1le tad. 18 by IlO _ E .;xh8u.U.,. 11.t ._ IIUbj.atII whiGh it

_ part1C1U1.111'17 dlIl11rable to uplon ...,

" "Mz=m'v PgoVM' - 'l'he .x1It.1Dg din-1_ ot labor be__
~, Peril, endtbe 111.11_ end 'be our: wUh nepeo" to the r~
UGIl end min of both __81 and ...-17 Pl'O&J'8M Ihoald be 1Ia'ft.t1I.ted
~.

Clearly, Pl'O&l'8 deai.1....t be tllluJn 1n the l1Iht. ot b.......!'01IIllI
with nepeot to Vtd1t.1GDa1 U. S. pol1oy IIld h1.torS.oal.OCIMII1. patWma ..
weU II toreell'Olllld ot a_not _dit.1on•• Br1n&1JIa to bear the t......, _
.1dl1raU.. would _ to be • 1'010 1II1.t WUh1llltan aould pla7 _t .ttH\1.,.l7.
'Iark1nI GIlt. • pattern ot .aUOIl --by 'bell Y1npo1Jlte GIll be IMOthlT
-rge4 10 the dlIa1,1OIl ...... DC JlII'O"" npn_te the ~ 0l'IIIlb1JlC jab ,.t. to
be 0__"-the JlIl'O&r-'JII tI'ont.

Furth_n, the OI'Ien1..t1onal and prooedural Dpl1oat1Cll'. at. all
1..,.11 ot our _nt .bInge. 1n quartar17 J'lI'OI_

'
ng praoUae. Med to be

thought throuIh. In v1_ ot 'be 11101.. ot 1Mtnot.1oa th.t it hal been
pon1ble to prov1dl1 it. 11 lID11ke17 that ........ haw been weU 1111a1
lated. inn.WIIl ...t.tAIr II 'be raprodwtUOIl of propoaa do_tAl 10 •
mmmer _ .u1teble to all parU•• aould be upland with poe.t profit..

b. it."" frMl'8 Rtrn!rt.iv - In .tt.elllpt.iJlg to MUUrI -,er,
procre" ..r101ll1 teobn1011 prob:S- ar1Ie 1Ib1ob an turtheI' ..gra....ted b7 the
lIhorwOll1lt«. at Europeen etlt1lt1C11. In .dd1t1Cl1l., organ1..t1Cl1l.e1 n!poD.1
b1l1U•• tor thi. aoUvi1l7 tppIIar to be part1l11l1ar17 cClIl.fllHd. IlLv1l1Cl1l. ot ,
labor between lIuh111g1loll, hr1I end the 111..1_ 1. 1lOt. olear. .. part ot the
problea 1. to det.ll'll1n. bow 1nt_tion .va:llabll tbrou&h lltebUlhed U. s.
c~ntel obennIlI GIll be -1'I.d with our ~ tlw.

a, ".p.",.Pf~~"- - 'l'he l1nI n.pou1b1l1t7 ot
the var101ll1 t1P- epe - , lIIr1oultun, 1ntoJ'Ut1Cl1l., labor,.w. - 10 Par1I Ed the 1I1.11CII'I to • 8pe.1Il Be...._teUw _d the var10u
1I1I1101l ah1et. reepeot1wl7, 18 III .ocepted __t ot ICA. <>ra1ll1..tion.
!f.....~l..., 10 llICA, .. 1JI o'ber GI'I_l..u.., • OIrtI1n _t ot __ight.
end ,.mae b7 ••peo1al11t croup 1JI heUqalrtAll" of ,:1Id.lar epeo1al1ItI in the
fi.ld 18 ,OlIIId IIld 1lICI!'8!r7' 'l'hen an lIIIJIIOte or 1nt_t1on pol107 IDd
PI"OI1'- .doI1n1,t.r.t1ClIl., ttlr .uap1e, ..hiGh IIbould be hlnd1ed UDUcn'II17 wi.1lb1n
aa. 'l'he.. .lD&1d 11w up to a _nl, h1&h ,teDdard at perfGl'llllllOl wIllob
top Un. -1II_t 11 not qulU:I.ed to lit. lor doe! it. .... to. Tbe top
.. _te to be ........ be..,. that the Jlll'tonuae of • 111_ Croup ot
epee1a1.1ItI _uunw up to ....pted 'teDdUdI tor tha\ f1eId. Jle1tir 'be
.:un D.\ura IOl' dlI&r" of euob relet1.orulhlpe haw bee pimwd doWn 10 -'
areu ot alA. Indult.r1, AcrlG1l1t.un, Int_t1_, E. Labor, t.o _nt.lon •
tn, ...._, real prob:S- ot th1I 101'\ .. 11 lodloatAld b7 n_t. obHrvatl..
..dlI Uld _1oat.1Olll nOllwd b7 • n'laber of UI.
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.mmld be placed. HOlI, for e'D'lp1oe, do you dbldit up the Job .. bet1lellll the
Indu't17 Dd Procr- Coord1D&$1on IIld 1ln1Anr gJ'Ol1Pl of dit~n'nc tha$
tnhnlo1_ ahould 0_ before ~dlti., or nce verea 10 the • __0
r.ooft1'7 ot a 11_ -wtt MorIlO••r, tbn'e 18 _ lodloetlOil that _ hav.
not located the 1n1t1ative OIl teohnloal Halaten. JlI"OP' 'nc olearl)" on _
or the ot.ha' ,1de' of the At1aD1d.o 00MIl, or ole..l)" def1Md what JlUI'POH' _
hope ~ __ throIIch the un ot tIl:l, dltnoe.

•• Gtntral "*,"'",;...ti9 - Aa JOll kDow, there are ,Ull _ looa•
• nd, ..Uh reapeo$ to a varietl ot ,tIe'nl,t.raU,.. ..~ta. For _pl.,
the relaUve role, of the Per1, COIlVol1er IIld the beCllltive Aaal,tent 10
.m.nWo:!.n1nc con\aata with Wublnlton .,~Dt f'u.rthar .u-'UtlOil. S
open end qu,tl_ OIl budpt and pe...-l adl1n1'''at1on Will inentabll be
lIOnb,. of f'uJotber a.dI. TMn thara 18 GIll' pannn1al e.o ,nSoaUon d1tt1oultl
whlob 1I1IDll$ well be lmprOftd hI .,..t.atio '1IudJ OIl tha$ aide ot the water.
'unMr ••ok oould be ..de on ilbe adequaoJ of ilbe ):JI'OYia1on for the nOlI ot
1nf_t1on be P..b IIld the 1Ii.81OM and Pari, and lIallh1ngtllll on lID
OI"Ianlaed bul,. In all 111••• are.. Paria-<tl1,01OD releUonIIhipe are _till
101nc \hroup a lbaJrlnc-doE prOM•• 1lb1oh could be npedlted bl a ,roup with
\h. tia. _d aIdJ.l to 1DftO$1pta~ \horougbll.

" !tN.
Th1. ot.1l4y Ibould be ot.arted .. ooon .. pooa1ble. To do \h. Job on

a IRlfflo1Amtl,. thllifoulh and .......benolve bub to uk. 110 a prot1tabl. uder
talclng wou1d DO doubt tok. _11 OftI' a _tho Slnoe a n_berqof the que.tiono
to be e:llplored lIhould be H$t1ed befon we have to appear OD the Hill lIIl earl,.
_tart 10 h1Ibl,. ditolrable.

4· &"
a. II,. thought 10 \hat Harry 11te ahould .uperv1aa th1. project. 8la

pool$10D in the Organ1..UOD nature.lly provideo hi...1\h the 110......,. ovU'-all
mOllledp ot EGA orgen1..t1on and operatiou. .AI JQU re_tIer he parUolpated
wry actlvel,. 10 b Ilng out the "lIUaptloU about divialon of tunOt.1OD
m wh10b .',.. be_ operating oln.. laet..-. Yore recentl,. he baa
per-Uy partioipated in the ..,rk Ind1nc to the owr-haul of 0\U' progr_
lI1ng prooedun. and 1. fell1liar With thea 10 detaU mdth. prob1eaa ~ be
__tered 10 th1. area.

b. C.rtainly 00_ MlIlber of BlaHll'. :t-d1ate otatf or ,_ m. who
udarotllld, h1a act1viUeo and the w1derly1ng eoOl1Cl11111o probl... lIDd ba810
J'lU'POM. of RCA ahould partiolpate. Poea1bl,. n ••_ from. the Prosr_ Renew
aot1nt,. in ilbe Par1a OUice Idgbt 1lUPP17 th1, n.wpoint 11 B1B_ll can't apare
an:r-. Another poa.1b111ty 10 Harold Stea, who _rwd ... OODoultent \0 uo
during VIla __ period. H. nO$ only baa the baokground of thi. e:xper1anoe ~
dr.. on bllt be part.lo1pated aeUvely 10 the Coagre.,1onal Cc.a1ttea and inter
depe.rt.mental planning ..hiah .... dona prior ~ the palI.age of the MIt..
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c. I llOUld lUte to _ Anbur MolJ:L.r who h.. been -rId.D& 1n the
OrlllD1..UoIl tmd lIanAg_t DL'Y1Id.OIl ... oouul.' dace Jul7 be_ a
_ber ot Woa aroup. ne bu bad _ll.t upari.oe la ladutoq ..
IalilaVial lag1near ot t.be Celme.. CorporaUoa ot ....rioa, 1D 1IPII UI4 ill
Il'CA NJIN-t1Dc the OrallD1saUoa aad ....ag_t. DLna10D ... worIc1IIc -.ber
of the Talk C-s.t._e lut • r. laoaler baa <loDe _ exoeed1Dl17 abh and
lMclaaU.,. .,rk tor WI ad 18 a .1J.l1'lll teohn1c1oD w1\h • lot. of praoUcal
Icn-.bolr.

d. In add1UOIl, 1te1l11'roa the Proal. Me~ COIltrol Statt 1lh1ch
took OWl' Woe job ot 1aplr lUng the rea- ndaU_ ot the Tuk eo-1tt..
ahou1cl parUc1pa_ 1D \hie -m tor a abort. lli. la OCImec1l1oa w1\h abaIdJII
... the ~17 ..-.- 'nc ..-ooedl1rea. It Woa OIr1't be lUT8IlPd &II
elton Idah' be uda 1;0 get. IJeara lilo __ oha1_ of the Taek c-s.ttee beak
t. a UIlp. '1'b1JI dni..., ot _H, -td no\ haft 1Ibe .......-.. of proYid.1rJc
••aUoa to • pe..-ent BCA atatt ... \hat. HDd1nIlteU1 wvuld haft.

e. In ortt.r to ..-oY1de the group with the obje.Uv1t1 Ed perape.U.,.
of a oo.p1ete17 1Ddependent 'I1ewpo1n\ .. _11 ... ra\her un1qWl t:L.1r for
dealing 'Ii ttl oqllD1..t.1oIl prob:L.u ot thia aD liJexiv, I WU..t. add1Dc IlalPt
Burton ot the Il.'I1a1on ot AIiIin1at.rati". !laMgr mt. ot t.he Budp1l Bureau.
Burtao baa 1m cute'-cUng kMwlHae ot go_I m1lel re1&t1clrlab1pe and baa
be. Wled .. troub:L. lIhoo1ler on the _1l ooaplex orpn1..UllIl prob1etu th.,
haft _18ted 1n the 1°_1_'- Heta not wholl7 cold on BCA'a ..-obl_ ..
he "Work" la the 0raan1aa\1cm IlDd lIImea_t Dlna10D on _ lat.er-ageD07
re1&Uonahip queaU_ t • .._01 _.a dur1ntl tha _r.


