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Summary:

The Global Development Commons (Commons) overall goals for the first three months were to
clarify a commons vision and to show success in order to rally more support and proactive
engagement from USAID and our partners. We built new political capital, excitement and
momentum for the Global Development Commons. We refined and brought clarity to the
Commons concept by gathering ideas from a core team of visionary thinkers and then
communicating the refined Commons concept using tools such as events, videos, websites,
briefings, articles and speeches. The Commons team implemented tbis aggressive outreach and
marketing campaign to support USAID, the Administrator, and the Global Development
Commons work plan. We have developed relationships within USAID to get the internal buy-in
that will enable us to move forward with our first pilot projects. We successfully delivered pilot
projects for challenges and websites. We have also completed assessments and analysis of
potential GIS pilot programs and have worked to develop relationships with critical tec~lnology,
resource and data partners.

Our next phase will include implementing a GIS pilot and partnership around the Africa Trade
Corridors and implementing two makeover projects. We will also work to sustain the website and
challenge efforts through internal changes and partnerships.

Priority Action Areas

I. Communication

II. Challenges

III. Website

IV. Pilots and makeovers

V. Project Management

Appendix

A. Updated work plan

B. Financial projections

C. Commons materials and documents
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I. Communication

The Commons targets four key audiences with its message. All are considered end-users and
best understood as the partners that the GDC seeks to catalyze and grow. They are, in order of
priority:

1. The community of development practitioners writ large, including non
governmental organizations, private companies, project managers, and people in
developing countries.

2. USAID as leader of the effort to change the approach to development
3. Bi-Iateral and multi-lateral donors, foundations, and other funders
4. The mass media and the general public

The overall goal of the Communications Outreach Strategy is to embed the ideas and practices of
the Commons so that it becomes sustainable beyond the lifecycle of this initiative. To do this, it is
vital for a messaging strategy to support each of tl1e activities and pilots the Commons
undertakes in order to reach the multiple stakeholders who convene in the Commons and ensure
their active engagement. .

The Commons seeks to drive the initiative into the public space to encourage awareness and
participation. In the past three months the team has,

• Sent regular Listserv messages to community
• Capitalized on opportunities to market the Commons at relevant Global Development

Alliance outreach events, such as the September 18, 2008 eBay Microplace event at
SAIS

• Distributed press releases and fliers about the Development 2.0 Challenge (referenced
on a wide range of technology and development blogs and sites)

• Created several online community groups for the Global Development Commons
(Facebook, Delicious, a Commons hash for Twitter)

• Participated in Microsoft ICT Conference, Clinton Global Initiative Conference, Tech
Salon, 2008 Business For Social Responsibility Conference, 2008 Net Impact North
America Conference

The team has been asked to provide strategic support for Administrator Fore and USAID Senior
Staff to promote the Global Development Commons. To fulfill this mandate, the GDC team has

• Developed talking points for speeches
• Identified new opportunities for speaking engagements
• Supported the UNGA Partnership Marketplace with Commons materials
• Promoted the Commons at the Meridian Global Engagement Forum through film, speech,

and marketing materials
• Provided support for the Africa and Asia Higher Education Summit presentations and

talking points

The Global Development Commons team seeks to institutionalize the Commons and to incubate
innovative practices in USAID. Coordinating with internal champions and Commons efforts will
help to create synergies. The GDC hired a technical consultant to meet with key USAID
personnel and internal GDC contractors to develop a coordination plan and to identify linkages. In
order to develop pilot projects that push the USAID to consider more open policies and new legal
mechanisms that support a commons approach, the Global Development Commons team worked
with General Council, OAA and web services. The Global Development Commons team
participated in monthly Knowledge Management working group meetings and held strategic
meetings with USAID Commons Champions (Renee Brock, Carrie Stokes, Stacey Young, Peter
Hobby), all as part of an effort to reach internal change agents and coordinate GDC activities.
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The GDC has demonstrated the value and relevance of the Commons and pilot projects (such as
the USAID Development 2.0 Challenge and the globaldevelopmnet.net site) to internal USAID
audiences. As part of an internal communication strategy, the Global Development Commons
has,

• Hosted a Summer Seminar Series on August 14, 2008, attracting 130 people in the midst
of August, USAID's (and Washington's) slowest month

• Held COP briefings with GDA to discuss Commons activities and potential synergies
• Fostered connections and relationships with LPA
• Wrote a Frontlines article that was published in the November issue
• Screened films for LPA, Strategic Communications, CIO and the Food Security Task

Force

To support these strategies, the Global Development Commons team produced a vast array of
marketing materials and communications products, including a fact sheet about the Commons, a
Challenge announcement, and postcards for the launch of the globaldevelopmentcommons.net
site, a forward looking logo for the Global Development Commons, and two professional quality
films to communicate the Commons message.

GIS Pilot films
• 6-minute film.showing an example of collaboration for food security in West Africa- which

aired at the UN General Assembly all week long September 22-26, 2008 in the
Partnerships Marketplace, and at the Investing in Agriculture presidential event on
September 23, 2008. The film is featured prominently on commons.gov website and has
been used in multiple events, including the African Education Summit in Rwanda.

• 5-minute film showing an example of collaboration for Disaster Response in Bangladesh
featured at the Dhaka High Education Summit as part of a larger presentation about the
potential of GIS in disaster response. The audience was eager to engage with the Global
Development Commons on how to participate in or improve their use of GIS.

The films were used not only at public events, such as the United Nations General Assembly
(UNGA) and the Higher Education Summits; they have also been screened within USAID to
strategically selected groups. They have sparked excitement within USAID and produced internal
champions for the Commons. .

The films have helped us to define, refine, and communicate the Global Development Commons
message. They are illustrate the value of the Global Development Commons, using concrete
visual tools with original footage to illustrate the relevance of the Commons and the value of a
collaborative approach.

II. Challenges: USAID Development 2.0 Challenge

The 2008 USAID Development 2.0 Challenge stems from a popular model employed by the
private sector for engaging a global community in R&D and problem solving to bring new,
innovative partners and solutions to USAID. The hope is that a Challenge pilot will generate
lessons learned, new ideas, and methods and mechanisms for bringing innovation into the
agency.

To help institutionalize competitions as regular practice in USAID the GDC is building
partnerships with strategic partners:

• Contracted Net Squared of Tech Soup to engage their online community of innovators
and software developers

• Entering into an MOU with Tech Awards
• Working toward partnership with NASA around Challenges, acting as an implementing

partner for innovations
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The USAID Development 2.0 Challenge launched on October 13th
, 2008. Administrator Henrietta

H. Fore announced the upcoming launch a week earlier at the Meridian Global I Engagement
Forum. This pilot seeks ideas for mobile phone applications that improve development impact
and connect people in developing countries to key resources in health, banking, education,
agricultural trade, or other pressing development issues.

Success in the first weeks of the Challenge:
• 175 hits on Google search
• 12 submissions within two weeks of launch
• Successful viral marketing plan leads to more than 30 references on blogs

World Bank! Private Sector Development Blog
MobileActive.org
The Hill.com
ThinkChange India
Development Gateway

The competition focuses on mobile phones because one in two people in the world have a mobile
phone, while one in ten has a personal computer; the GDC views this as an opportunity to pilot a
solution with the potential for big impact.

III. Website: GlobalDeve/opmentCommons.net

The goal of GlobalDevelopmentCommons.net is to be an easily-accessed, much-linked-to site
that fosters ideas in the areas where technology and international development intersect. The site
promotes existing projects, networks, organizations and websites whose work improves access to
information and leads to stronger international development impact through collaboration,
innovative technology or both - much like the initiative itself.

The site launched October 24, 2008 and was announced at the Kigali at the Higher Education
Summit with talking points provided by the GDC.

The Soft Launch of site features original content about Commons-like projects, a basic tool kit, an
automated blog feed aggregated under the auspicious of the Global Development Commons (and
vetted by the agency) that is available to users as an RSS feed, and an interactive rating system
for users to participate in and through which we can gauge our efforts. The site also enables
users to follow the Commons on Delicious, Twitter and Facebook; these accounts were created
to facilitate dialogue that, while taking place offsite, would not occur in an organized, accessible
way without the Global Development Commons acting as a catalyzer.

To successfUlly develop the site the Global Development Commons team undertook the
following:

• Created several website designs and developed the GDC logo along with a defense of
the logo.

• Wrote a Community Building Strategy and drafted an Open Sourc~ Policy
• Researched original content for the globaldevelopmentcommons.net site

• Soft Launched/Rolled out the Commons.net in Kigali, within USAID, and externally,
focusing on University networks. Within the first week the Commons.net and the GDC
initiative has been added to CSRwire.

IV. Pilots and makeovers

During the Commons' pilot phase, we have chosen to demonstrate the value of a collaborative
Commons approach by using innovative applications, information and communication
technologies and web 2.0 tools to transform the way the development community does business.
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The Global Development Commons has chosen to apply Geographic Information Systems (GIS)
technology, and other supporting technologies like mobile phones and open web portals, to a
development challenge. The Global Development Commons recognizes that real-time, quality
mapping capabilities provides a common picture for diverse institutions and organizations
impacting development programming. A common and robust understanding of the challenge
process, including the complex organizational factors, will encourage better decision-making and
problem solving.

A basic goal in the first 3-months of the Global Development Commons is to identify pilot projects
and assess the value of potential partners. To that end, the team has

• Developed criteria for evaluation
• Identified, researched and assessed potential partners
• Held exploratory meetings with over 30 organizations from private, foundational, NGO,

and government sectors
• Conducted a week of exploratory meetings in San Francisco Bay area, Bangladesh and

Africa (led by the USAID team)
• Advised on exploratory meetings to be held alongside conferences: Clinton Global

Initiative, Africa Higher Education Summit, Business for Social Responsibility, and South
Asia Higher Education Summit.

TI1e Global Development Commons team is developing partnerships with other development
community actors, governments, and companies to apply such technologies to enable tracking,
reporting, coordination, and information sharing around complex development challenges. The
first pilot is an Africa food security and trade corridors partnership that supports new and existing
efforts to improve the trade corridors for enhanced prosperity and food security in the region. Our
second GIS pilot focuses on disaster management in Bangladesh, with the Bangladeshi
government as an actively interested partner in improving its own disaster response practices and
tools.

One of the objectives for the Global Development Commons team is to build relationships with
identified Commons partners. The Commons team has held three or more meetings with the
following groups

• GIS Partners: NASA-Ames, Intelesense, ESRI, Metacarta, Servir. In Food Security
specifically: Carana Corporation, BusyLabs, IFPRI.

• Challenge Partners: NASA, TechSoup, Techawards
• Makeover Partners include: Internet Speech, Nate Bourns (AFIRMA)
• Web Partners: Forum One, Nextbillion.net (world resources institute)

~ Project Management

The Global Development Commons Core team assembled a Vision Team of experts from the
initial Vision Workshop held in July to obtain leading-edge perspective for the Commons. The
GDC will leverage the diverse networks of these consultants as well as its own. Not only do these
efforts expand the network of Commons champions, they also create many more for opportunities
for Commons projects and pilots.

It is the goal of the Global Development Commons team to manage these consultants and our
pilots well to maximize effectiveness and maintain a fast pace during the first phase of the project.
To do this the Commons team strives to 1) facilitate effective communication with the full
Commons Team, 2) responsibly allocate project funds, and 3) ensure timely provision of the work
deliverables.

1) Facilitate effective communication with the full Global Development Commons Team
• Use Basecamp for project management (repository for key resources, documents,

milestones, designate responsibilities for core team members)
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• Hold weekly progress updates and strategy development meetings with USAID team
• Hold Wednesday and Friday Teleconference to elevate immediate needs'
• Program Manager debriefs with technical consultants at least once a week
• Communication Specialist delivers key communication and outreach tools to

technical consultants and GDC Team
• Program Coordinator tracks the progress of the Core Commons team as well as

meetings, relationships, and opportunities identified by the Commons team and
Commons Consultants

2) Responsibly allocate project funds
• Solicitation for and careful review of proposals for purchase orders
• Work plan driven allocation of consultant services (LOE)
• Budget meetings to review expenses and projections for future spending

3) Ensure timely provision of scope of work deliverables
• Convened a Vision Team of technical experts for a two-day workshop in July and a

follow-up meeting in mid-September
• Developed scope of work and contract for technical experts
• Created of work plans and calendars for Commons and pilots projects
• Delivered Communications Outreach Strategy
• Met aggressive outreach/event timetables

Our next phase will include implementing a GIS pilot and partnership around the Africa Trade
Corridors and implementing two makeover projects. We will also work to sustain the website and
challenge efforts through internal changes and partnerships. Some calibration for phase 2 (the
next three months) will be required. Therefore, an updated work plan and financial estimates are
attached to this report (Appendix B and C).
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Create, get GDC approval and distribute workplan

Set roles for External Vision team, create SOWs & LOE (first 6 wks), get GDC/CTO clearance

Establish Internal Vision team, establish roles and set meeting agenda

Get contracts signed for Core Team

Get Core Team functioning (computers, email, security, keys, credit cards)

Establish Virtual Office Space & post key docs

Invite Vision Teams and encourage posting

Create fact sheet about the GDC

Create one-page fliers about each GDC project (GIS, Competition, Makeover, Extranet)

Core Team weekly Monday meetings USAID GDC

WeeklyeTO updates and Internal GDC touch base

Monthly Internal Vision team meetings

Monthly tele-conferences with USAID GDC, External Vision Team and Core Team

Reporting

Hold monthly progress reporting meetings with USAID GDC

Monthly tracking administrative and technical support and budget

Progress reports submitted at 3 months

Progress reports submitted at 6 months

Final progress report submitted in draft at B l!l0nths and final version at 9 months

Vision Teams complete GDC Matrix to map potential new opportunities

Arrange meetings w relevant internal and external stakeholders

GDC Events

August 14: Link w Internal GDC for Summer Seminar, Sr Mgmt briefing

September 2 High Level Forum in Ghana on Aid Effectiveness

September 23-24 UNGA

High Education summit in Bangladesh

October High Education Summit in Rwanda 10.22-10.24

Propose other strategic external events and seek partner sponsorship

Leverage GOA and DAI relationship w organizations and universities

Schedule other events as needed (S over 10 month contract)

Identify relevant conferences, speaking opportunities & seek positions on panels

Video .forAdministrator F()re·sSeptem~erevents:UNGA,·.etc.

Call production companies for estimates of a short video

Determine film storyline, hire production company, set deadlines

Review and edit video

Create talking points for the presentation, Share video with Henrietta Fore

Develop communications strategy

Build relatonship with LPA and clarify roles for strategy implemenation

Collect contacts for event invitations & information sharing

Leverage Bloggers for GDC promotion

Integrate Web 2.0 tools for enhanced outreach as appropriate

Link With Internal GDC to promote USAID's new tools for KM

Create press releases for GDC activities

Work with LPA to pursue key press contacts

Draft two articles for USAID Frontlines

Activity lc.l

Activity lc.2

Activity 2d.l

Activity 2d.2

Activity 2d.3

Activity 2d.4

Activity 2d.S

Activity 2d.6

Activity 2d.7

Activity 2d.B

Activity 2d.9

Activity lb.l

Activity lb.2

Activity ld.l

Activity ld.2

Activity ld.3

Activity ld.4

Activity 2b.l

Activity 2b.2

Activity 2b.3

Activity 2b.4

Activity le.l

Activity le.2

Activity le.3

Activity leA

Activity le.S

Task2e;

Activity 2c.l

Activity 2c.2

Activity 2e.l

Activity 2e.2

Activity 2e.3

Done

Done

Ongoing

Ongoing

Ongoing

Ongoing

Done

Ongoing

Done

Done

Stopped

Ongoing

Ongoing

Ongoing

Done
Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Done

Not started

Not started

Done~

Stopped

Done

Done

Done

Done

Done

Done

Done

Ongoing

Ongoing

Ongoing

Ongoing

Done

Done

Done

Done
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Negotiate data collection with partners

Seek additional partners with NGO/Practitioner crowd

Integrate data, complete pilots (Bob, Andrew, Greg and GIS Partners)

Coril1ect~e<)ple andS~lect Projects

GDC Core Team and DAI GIS meet with USAID to identify potential GIS activities

West Coast GDC Vision team members arrange San Francisco meetings

Elaborate the GIS activites/data sources and partnerships

Connect with Internal GDC to identify USAID data sources

Meet INTERACTION, fund partnership for data collection

pesign···andLaunchcompetition

Determine focus areas and competition parameters

Identify Partner Organizations, co-sponsors where possible

Draft announcement with focus areas and prize and distribute

Identify channels and key contacts for competition promotion

Plan and host Rollout Events of the Competition on the West and East coasts

West Coast team continues to work out partnership agreements

Identified activities in 2-3 areas (Health, Food Security, Investments, Disaster Response)

Pilot proposals developed

Team validates pilots with GDC and Internal Vision Team

Produce movie about pilots

Unveil at UNGA September 22nd event

Post video to site

ActiVity 4b.1

Activity 4b.2

ActiVity 4b.3

ActiVity 4b.4

Task sai

Activity Sa.1

ActiVity sa.3

Activity sa.4

Activity sa.s

Activity sa.6

Activity 4d.1

Activity 4d.2

Activity 4d.3

ActiVity 4c.1

Activity 4c.2

ActiVity 4c.3

Task·4a;

Activity 4a.1

Activity 4a.2

Activity 4a.3

Activity 4a.4

Activity 4a.s

Stopped

Ongoing

Ongoing

Not Started

Not Started

Not Started

Not Started

Done Activity 3b.1

Ongoing Activity 3b.2

Done Activity 3c.1

Done Activity 3c.2

Done Activity 3c.3

Done Activity 3c.4

Done Activity 3c.s

Done Activity 3d.1

Stopped Activity 3d.2

Done Activity 3d.3

Ongoing Activity 3d.4

Stopped Activity 3d.s

Ongoing Activity 3d.6

Done

Done

Done

Done

Done

Ongoing

Ongoing

Done

Done

Done

Done

Done

Done



Activity r' \Use GDC website to advertise/showcase the competition

Activity Uwest/East Coast events to publicize & elicit submissions

Activity Sb.3 Explore partnering with other competitions & foundations

Done

Late

Ongoing

Late

Not Started

Not Started

Not Started

Ongoing

Not started

Not started

Not started

Ongoing

Not started

Not started

Not started

Not started

Not started

Not started

Not started

Not started

Not started

Ongoing

Activity Sc.l

Activity Sc.2

Activity Sc.3

Activity ScA

Activity Sc.5

Activity 6b.l

Activity 6b.2

Activity 6b.3

Activity 6b.4

Activity 6b.5

Activity 6c.l

Activity 6c.2

ActiVity 6c.3

Activity 6c.4

Activity 7a.l

Establish panel of judges

Review Competition Submissions

Award Prize

Schedule Award Event with press

Draft Grants

Work with Internal Vision Team to undertake pre-makeover reviews and assessments

Identify Makeover candidates get buy in from project personnel

Develop an Initial Assessment and Proposal

Identify and field SWAT Team

Identify potential tools including blogs, wiki, social networking, cell phones, others

Identify potential partnerships

Formalize Partnership

Procure needed technologies

Develop and apply the tools, web 2.0 applications, partnerships to Project

Document the before and after impact

Movie to feature the process, the cool tools, cost/labor analysis

Roll out Makeover on site and at event

Promote replication of makeover to other projects and missions

Develop process guide that elaborates steps and identifies the resources

Rwanda Education, review to enhance features

Draft report outline and gather information

Solicit feedback from Vision Teams

Draft report detailing lessons learned and best practices

Draft report outlining future actions for expanding and sustaining GDC

Final report submitted
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'.GD.cc()~I:,.eAfo1·~.;/ ·~·";.ij.ii~~Y Units ;:Budget i ':/' (litits: .iQiActual; , 'Units Q2Estimate
CORE TEAM $ 31,111.11 9 $ 280,000.00 3 $ 93,333.33 3 $ 93,333.33

§PC: ACT~Y~IT;SUPP.ORT
Senior Strategy Experts
Kristi Ragan $ 585.51 22 $ 12,881.22 10 $ 5,855.10 10 $ 5,855.10
Melanie Oliviero 0 $ 0 $ 0 $
Jeff Hamoui $ 1,050.00 6 $ 6,300.00 6 $ 6,300.00 0 $
Dave Ferguson $ 1,192.00 20 $ 23,840.00 12 $ 14,304.00 8 $ 9,536.00
Andrew Mack $ 2,000.00 6 $ 12,000.00 $ 4 $ 8,000.00
Alliance and Technical Advisors $
Carolina Rossini $ 252.00 20 $ 5,040.00 7 $ 1,764.00 13 $ 3,276.00
Greg Callman $ 296.58 25 $ 7,414.50 12 $ 3,558.96 8 $ 2,372.64
GIS Mappers $
Bob Bouvier $ 367.20 25 $ 9,180.00 0 $ 15 $ 5,508.00
Andrew Ross $ 288.00 25 $ 7,200.00 0 $ 20 $ 5,760.00
Erin Goodnough $ 195.07 10 $ 1,950.70 0 $ 5 $ 975.35
Ioana Bouvier $ 288.11 10 $ 2,881.10 0 $ 5 $ 1,440.55
Additional Resources $
Cynthia Canales $ 257.80 22 $ 5,671.60 10 $ 2,578.00 12 $ 3,093.60
Brian Schutz $ 242.32 33 $ 7,996.56 10 $ 2,423.20 23 $ 5,573.36
TotalSTTA for Activities 169 $' 102,355.68 $ 36,783.26 $ 51,39Q.~Q

Interaction $ 9,750.00 100% $ 9,750.00 0% $
GIS' technology providers $ 60,000.00 $ 50% $ 30,000.00
Echouser $ 5,500.00 100% $ 5,500.00 0% $
Net Squared $ 25,050.00 100% $ 25,050.00 0% $
Makeover Partners/providers $ 80,000.00 $ 50% $ 40,000.00
Competition prize $ 20,000.00 100% $ 20,000.00 0% $
.net site grant $ 25,000.00 $ $
Total. pas for Activities $ 225,300.00 $ 60,300.00 $ 70,000.00

Website Purchases $ 800.00 50% $ 400.00 50% $ 200.00
Total· ODe for Activities $ 800.00 $ 400.00 $ 200.00



Makeover video production
Video Production
Total' purch'i:ise Or.• dersfor Outreach.

, "'.,',

0
Units ~l.. :~ctl.lal·· . .Units :Q2estimate

50% $ 2,500.00 50% $ 1,250.00

25 $ 14,000.00 0 $
12 $ 4,406.40 0 $
25 $ 7,200.00 0 $
10 $ 1,950.70 0 $
10 $ 2,881.10 0 $

$ 30,438.20 $

100% $ 44,000.00 0% $
$ 0% $
$ 44,000.00 $

40% $ 2,400.00 40% $ 2,400.00
$ 40% $ 14,000.00
$ 0% $

20% $ 400.00 60% $ 1,200.00
$ 2,800.00 $ 17,600.00

0
<;Ullits········· •··· .• Sudget··

$ 5,000.00

25 $ 14,000.00
12 $ 4,406.40
25 $ 7,200.00
10 $ 1,950.70
10 $ 2,881.10

$ .30,438.20

$ 44,000.00
$ 30,000.00
$ 74,9.00.00

$ 6,000.00
$ 35,000.00
$ 10,000.00
$ 2,000.00
$ 53,000.00

Rate

$ ""560.00
$ 367.20
$ 288.00
$ 195.07
$ 288.11

Printed Material
Challenge Event
SF Event
Other Local Events
Total ODC. for .()utr~ach

o
GDC:'~isi()n··Team

GDCVISIONODC

(JlJTR.E~C:~)\~[)'E,,~Nt$'
Felix Desroches
Bob Bouvier
Andrew Ross
Erin Goodnough
Ioana Bouvier
Total STTA for Outreach

Seema SF $ 2,500.00 100% $ 2,500.00 0% $
Bob SF $ 1,500.00 100% $ 1,500.00 0% $
Lizzie UNGA $ 3,000.00 100% $ 3,000.09 0% $
Seema PA $ 2,000.00 100% $ 2,000.00 0% $
ConsultANT TRAVEL $ 20,000.00 30% $ 6,900.00
Total Travel.ODC $ 29,000.00 $ 9,000.00 $ 6,000.00
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The Global Development Commons is a call to the international de
velopment community to improve collaboration through the use of
innovative technologies. The Commons creates opportunities to gather
data, share knowledge, forge partnerships, and make better decisions.
By connecting, more people can create and benefit from prosperity.

What Does the Commons Do?

• Shares development information among those who need it most
• Builds communities around advanced tools for the dissemination and in

terpretation of information
• Innovates through competitions designed to bring the best new

technology into development work
• Partners with other development actors, including companies, donors,

governments, and non-governmental organizations, to heighten access to
the best quality development knowledge

• Invites new actors to engage in trade, development decision-making, and
the pursuit of economic growth

Examples of How USAID is Catalyzing the Commons

• Using advanced mapping systems to identify needs and opportuni
ties and inform decision-marking around the African trade corridors and
disaster response in Bangladesh

• Launching a 'crowd-sourcing' competition to invite entrepreneurs to
propose cutting-edge solutions to development problems

• Partnering with the Government of Rwanda to build a collaborative sys
tem to disseminate teacher curriculum electronically, and identify all donor
activity in the educational sector

• Upgrading USAID's own search tools so that people are better able to
search and share development information

• Collaborating with private partners to connect villagers to broadband
internet in Vietnam and West Africa

• Exploring partnerships that improve access to the rural poor to mar
ket information, health resources, and education

USAID seeks partners who share a vision of the Commons.
Together, we can find solutions to development challenges.

'. i
\ ,

USAI www.usaid.gov/commons
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Graphic design, as with any field, follows trends from year to year. A certain style might
gain popularity only to fall out of fashion within a short period, while other trends last
for years. Logos are no exception, and are often most responsive to graphic design
trends. Companies and organizations have an interest in keeping their logos current
and "with the times", and often play catch-up to the cutting edge logos (and the brands
behind them). In these quickly changing times, however, one trend seems to have
stuck: the "Web 2.0" trend. Let's take a look at what makes up a Web 2.0 logo, and how
the lessons learned can be applied to USAID.

h .fti 1 g T . ( ';;
One ofthe major reactions to older logos that has surfaced in Web 2.0 design is the
criticism that previous generations oflogos suffered from a general lack of
"personality". Older logos have typically been more stark and rigid in an attempt to
convey then hallmarks of success: competence, rule-following, timeliness, standards.
However, recent business trends have shifted to openness, transparency and
p rsonality - a company's logo should reference the friendly face behind the corporate
exterior. As a result, newer Web 2.0-type logos consistently try to appear more open,
communicative and engaging. They do this in a number of ways:

C 101
One of the simplest ways that Web 2.0 has
found to convey the next generation of
business values is through color. Shifting
from dark, bold, harsh colors, Web 2.0
logos use lighter, brighter palettes.
Pastels have become commonplace, as
have "playground" hues, such as primary
colors.

Words & For
Another hallmark of Web 2.0 logo design
is the use of unique fonts, as well as more
wordy logo titles. These are typically
softer and simpler than previous
standards - think sans serif rather than
Times New Roman. The end result is a
more open and interactive feel to the
logos.
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Soft corners
Perhaps the easiest way to present a
softer, more approachable exterior is to
embody this in the logo - this means no
more sharp corners, angles, or too many
straight lines. Softer corners are better (or
none at all).

SQUIDOO

Action!
Clever logos often try to incorporate the
function of the organization into the logo's
design. The visual cues help identify the
brand, and are often humorous.

bot~le a

People
And finally, one of the most effective and common ways of presenting a friendly
outlook to customers, clients, partners and friends is by incorporating people and
figures into logo design.

BETA
See What I'm Saying
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The COllllllons
Which brings us to the Commons logo. How does it measure up to Web 2.0 trends?
What benefits can be associated with its current design? Read on for a play-by-play...

C lor
It incorporates the tenets of Web
2.0 color schemes. The green of
the square is bright, bringing to
mind newness and novelty. The
colored dots bring to mind a
playfulness, but also represent
the different skin colors of
people around the world
(conceptually, anyway).

Action!
The logo itself suggests an actual
commons of yore - the green
communal space shared by all
and owned by none. Similarly,
the entire branding of the logo is
purposefully different to that of
USAID in order to create and
embody a separate, unique
brand identity.

Words & Font
The logo spells out the name of
the project, with special focus on
the "Commons" aspect. The 3
word tag line is de rigeur and
powerful. Finally, the font itself
is slim and modern, presenting a
refreshed look.

Soft corners
(Self-explanatory)

People
And finally, the people who will
actually use the Commons are
clearly showcased. This
configuration also lends itself
well to a standalone logo
configuration.
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The final verdict?
Overall, the Commons logo seems to measure up quite well to Web 2.0 trend. True,
the look-and-feel are markedly different from those of its parent organization, but this
is not necessarily to the overall logo's detriment. All in all, the logo has a look that will
last, appeals to a broad range of audiences, and is true to its Web 2.0 roots.

Global Development C
Connect. Collaborate. Prosper.
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Global Development Commons

Outreach Strategy

Key Concepts

What is the Global Development Commons? The Global Development
Commons is a call to change the way international development is done-focused
on collaboration and openness around common objectives, resources, and
information by all development actors, including citizens of developing couritries,
businesses, NGOs, development practitioners, and donors. COITlpetition is a
powerful tool for producing good results-the prevalence of markets is a
testament to this. However, many things, including markets themselves,
successfully exist because there is an essential level of collaboration and
communication among the participants involved. We call this idea of
collaboration the Commons. The advancement of interaction through new
communications technologies is making the realization of Commons approaches
easier, especially as telecommunications infrastructure expands in the
developing world. Through the Global Development Commons, we are urging
those involved in development to focus the unique opportunity we have to
advance these important approaches and ideas.

What will USAID do to advance the concept of the Commons? USAID will
identify activities which can benefit from the Commons concept, and then apply
innovative tools and approaches to enhance the Commons seeks to use
interactive mapping tools, Web 2.0 technology, and other innovations to
transform the development business model to incorporate the concept of an
open and collaborative commons. It seeks to encourage the broader
development community to do the same. Through the Commons, USAID
catalyzes an effort that requires the participation of multiple actors. Ultimately,
the Global Development Commons depends on the will of donors, development
practitioners, and end-users in developing countries to act in collaboration for
social and economic growth for all.

Features of the Outreach Strategy

We will target four key audiences with its message. All audience
members in the Commons are end-users, who add their inputs to shape
the Global Development Commons. Therefore, the Commons enables
each end-user to be best understood as a partner.

They are, in order of priority:

1



1. The broad community of development practitioners including non- 0
governmental organizations, private companies, project managers, and
people in developing countries-sometimes called beneficiaries but in the
Commons case they are key end-users. A high priority .of the Global
Development Commons will be to ensure ease of access for the former
audience to information shared in the Commons.

2. USAID as leader of the effort to change the approach to development
3. Bi-Iateral and multi-lateral donors, foundations, and other funders
4: The mass media and the general public

The message of the Global Development Commons hinges upon
collaboration. The Global Development Commons unleashes the power of
collaboration by leveraging technologies to bring information together with
collaborative relationships to solve local problems. Collaboration creates
opportunities: Opportunities to rem.ove barriers more effectively and
generate economic growth.

The Commons approach features enhanced and broadened collaboration that
goes beyond a conversation among development practitioners and donors.
Active, dynamic collaboration leads to the creation of business opportunities and
economic growth. It also lends itself to solutions for problems related to global
poverty such as food security, HIV/AIDS, and joblessness. The ultimate aim of 0
the Commons is to maximize people's engagement in global development
through Web 2.0 tools, geospatial mapping, mobile technology, and other
innovations for the welfare of global citizens.

USAID Administrator Henrietta Fore envisioned the Global Development
Commons because technology enables communication for engaged actors from
all backgrounds around the world. The Commons takes technology a step further
inspiring political and individual will for collaboration. It directs USAID to lead the
international development community in a challenge to propel from passive
communication to open, engaged collaboration toward solving major economic
and social challenges, regardless of each actor's income, nation or sector. The
Commons is a model for improved development built on open collaboration
toward which USAID should point. Today, the Commons is a vision, toward which
USAID strives, inspiring partners and collaborators on its way. It aims to be big
and inspire idea generation. All communications will articulate the specific,
tangible progress USAID has achieved alongside its partners through the projects
and pilots of the Global Development Commons initiative.

Multiple channels must relay the message that collaboration is the key
to improved development. Outreach will embed the ideas of the Commons
so that it becomes sustainable beyond USAID, and the lifecycle of this Global
Development Commons initiative. Messaging will go beyond extolling the 0
importance of technological innovations to show real success through

2
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collaboration that changes mindsets of today's development practitioners to
encourage and facilitate greater data gathering, sharing, and collaboration in a
multi-layered approach. A holistic approach that nurtures engagement in and
prioritizes access to the Commons is vital to reach the multiple stakeholders who
convene in the Commons. This way, each stakeholder will receive an integrated
messa~e about the importance of engaging actively.

These multiple channels include the Internet, printed materials, events, and
press among others. It will take advantage of key opportunities to push the
concept of the Commons forward both in the international development
community and at USAID. The outreach team will capitalize on the strategic
importance of the initiative to Administrator Fore to garner her support in
pushing the message through the Agency. The outreach team will exercise its
Vision Team of experts from the Commons Vision Workshop to obtain leading
edge perspective for the Commons. It will also leverage diverse partners to
expand the network of Commons champions. The Commons also will bring
relationships and tools together. Therefore, we will cultivate the relationships the
Commons builds with interested people. It will create a listserv that it builds
upon through events. It will send weekly updates to this Iistserv, and it will
prioritize finding sites (such as NextBillion.net or ForumOne.com) where these
groups can offer feedback and collaborate in a two-way, Commons-like manner.

Websites

The Global Development Commons outreach team will apply an
aggressive Web marketing strategy in order to capitalize on the Web 2.0
tools it promotes for development. This includes creating and referring
content to two websites and promoting these two sites on other, relevant
sites.

The two Global Development Commons sites (referred to here as
Commons.gov and Commons.net), will serve as the doorway to the
Commons. Two websites are necessary to attract our two key audiences,
the broad international development community and the USAID
community. These sites are two doorways to a virtual commons space.
Ease of entry between the two will be central to design, as each home
page will prominently feature a link to the other site. This strategy is due
to the fact that the Commons is not to be owned solely by USAID but by
the broader development community. Both of these sites will follow USAID
internet guidelines, but Commons.net will also feature links toward the
top of the page to sites such as NextBillion.net that feature social
networking tools so that members can collaborate in a two-way process.
The Commons external outreach team will develop the content and
oversee the design of the extranet Global Development Commons site.
The outreach team will moderate the site and update it with new content.

3



The Global Development COlTlmOnS external outreach team will offer
insight on the content of the USAID.gov website which will push the
USAID template to a heightened degree of innovation. The Commons.gov
site is the number one draw of traffic to the Commons so external
outreach will give its content great attention.

Marketing Materials

The Commons external outreach team will create fact sheets and other
marketing materials that describe the Global Development Commons in
simple terms. As partnerships and projects take shape, the Commons
external communications team will create one-page "Showcase
Commons" documents to highlight successful commons approaches. The
Commons external team will create other marketing material as needed.

Visual Imaging/Logos/Taglines

The Commons external outreach team will lead the Commons to come up
with a one-sentence tagline, and a visual image that delivers the concept
of the commons. This will be key to developing a strong brand for the
Commons. It may take the form of a graphic logo or of a photo next to
the statement "Connect. Collaborate. Prosper," according to what the
Commons team agrees is the most effective branding tool. It addition,
the team will develop a set of images and tags which can be used by
participating individuals and organizations in a "viral" manner.

Terminology

For shorthand, we will use "Commons" instead of "GDC". "Commons" is
more accessible, and does not carry the connotation of a government
initiative. In addition, it is hoped that others will pick up the use of the
term "Commons" for their own products, applications, and efforts. We will
advocate such a use of the term "Commons" by others.

Events

The Commons external outreach team will provide strategic
support around events that promote the Commons. It will help
identify strategic events and create new opportunities for events that
share the name of the Global Development Commons. The external
outreach team will create talking points, programs, and other materials
for all internal and external outreach events' such as brown bags, the
summer seminar series, university events and external opportunities to
highlight the Commons. The Commons external outreach team will offer
heightened focus and support for high-level events such as UN General
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Assembly and the Higher Education Summit. If possible, a Silicon Valley
area event would be an effective way to garner attention outside of the
development community. We will leverage other USAID and technology
events to get our message out.

Speech Support for the Administrator

The Commons external outreach team will equip Administrator Fore with
speech components for numerous high-level events where she
articulates the message of the Global Development Commons. We will
provide stock talking points as well as particularized speeches that
enable her to address each audience in the most targeted manner to
garner their enthusiasm to engage in the Commons.

To facilitate Administrator Fore's presentations at these strategic events,
the Commons external outreach team will script and produce two short
videos. One of these will serve as a loop for a booth at UNGA, the other
will be used for other high-level events that Administrator Fore attends.
Both movies will prominently display geographical imaging spatial (GIS)
technology and discuss how they fit into the larger Global Development
Commons theme as one piece of a Cornmons approach. The shorter film
will entice attendees at UNGA with flashy editing on a piece focusing on
food security. The longer film will be interlaced with direct quotes from
people with footage in developing countries to demonstrate the
effectiveness of approaches, and development practitioners who vouch for
how the technologies enable them to do better development.

With the sLlpport of Legislative and Public Affairs (LPA) (and in particular
Gina Jackson), Commons external outreach will actively pursue key media
contacts to pitch its story, especially around the high level events that
occur in September. It will cultivate key contacts at USAID and their
extensive Iistservs, such as ACFVA, CFBCI, and other strategically
positioned Iistservs. The team will pitch story ideas to traditional
newspapers, magazines and USAID's Frontlines. The team will actively
engage with bloggers and webhosts to secure online articles that direct
new users to Commons.gov and Commons.net.

For the Global Development Commons external communications to
succeed, the team will rely on active support from LPA. Fast-tracked
clearance for Global Development Commons communications is vital to
delivering tangible messages in the limited time frame.
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Agency-Focused Marketing at USAID and other venues in Washington DC

The Global Development Commons will cultivate strong relationships within
USAID bureaus by visiting Agency bureau meetings such as the KM Working
Group, USAID/Asia, EGAT, and Global Health. Commons external outreach
will keep careful track of sign-in sheets to grow our contact base, and it will
advocate for list-serv signups. Then, it will use the listserv to promote
internal Agency COITlmOnS champions and external Champions on alternating
weeks. Additionally, we will explore ways to incentivize Agency staff, and in
particular Junior Officers and Presidential Management Fellows to contribute
regularly to our .gov and .net Commons websites.

To prepare for our aggressive fall events calendar, we will cultivate
relationships with key actors on the ground in West Africa (for our food
security Commons pilot) and in Bangladesh (for our South Asia Disaster
Response pilot). We will follow up with these key contacts and treat them as
Commons Champions in bUilding robust pilots that apply their expertise for
sustainable projects.

We will identify core venues to add promotion for Commons activities
within the Agency and other opprtunities to sponsor independent promotion
of the Commons through brown bags and other development community
targeted events both at the Ronald Reagan building and beyond. Global
Development Commons external outreach will co-host events with the
Society for International Development in Washington DC. Commons external
outreach foresees hosting one such event for each GIS and other larger pilot
(such as the Development Makeover) it pushes forward.

Development 2.0 Competition

Commons external outreach will prepare a competition for Henrietta Fore to
announce with the title "Development 2.0" and the tag line "Connect.
Collaborate. Prosper:" We will work with a partner to seek out external partners,
identify the issue areas, name the criteria for judging, select judges, and
promote the contest through events and materials in print and on the
Commons.net and external Commons.gov websites. The outreach team will
prepare and manage rollout events around the announcement of the competition
on the East and West Coasts as well as around the announcement of the winner.
The Competition will engage the general public and also spread the concept of
the Global Deve'lopment Commons. It will engage non-traditional actors to
contribute their time, thinking and innovative technologies for problem solving at
a global and local level.

Development Makeover
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Global Development COrTlmOnS external outreach will document the development
makeover project or Mission via reporting, photos, and possibly film to expose
the before-and-after improvements that a Commons-infused development
approach brings.

USAID Web Services Team Projects

The Commons external outreach team will integrate GDC efforts being
undertaken by USAID's own Web Services team into our messaging. Some of
these include:

• A development search engine for the USG
• A collection of links of USAID programs
• A best practices collection system
• Alumni email addresses
• USAID use of social networking tools

The Commons outreach team will work alongside the Web services team to
promote that Missions use Allnet for knowledge management. It will engage with
the internal Commons outreach team to encourage Missions to promote
engagement in their communities in multiple layers, as modeled by the Rwanda
Education program.

Reporting
The Commons external outreach will report on the progress of both the internal
and external GDC teams at three month intervals throughout the project. This
will help the project to ensure that objectives are met, assess opportunities for
phase two and three of the project, and to refine its approach to delivering the.
message that the Global Development Commons approach is the future of
successful and sustainable development.
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Greetings from the Global Development Commons,

Vlfe cheer on key Commons champions 'Nho have been comrnitted for years to connecting international development communities to the
information they need, microLiNKS is the vveb site at the heart of an award-winning USAID-Ied rnicroenterprise development learning proje-et
that brings microenterprise practitioners donors and experts together to improve the impact of programs and activities that increase access
to financial ser/ices and surport small enterprises. microLiNKS pro ides access to the latest learning and best practices in
microenterprise development' proven approaches from USA.ID Missions j::artners and ~:ractitioners' a library of documents, reports and
tools, Through a suite of interactive forullls and events. it creates an online environment that supports and enriches comlYlunities of
pract.ice and peer-to-peer exchange.

he Commons encourages you to visit wvvw.microlinks arC! to engage in rnicroLiNKS Conversations a series featuring interviews vvith
microenterprise practitioners and experts, Check out the monthly microLIr'JKS Speakers Corner online conference a forulYl for USAID

partner institutions and micro-enterprise development practitioners around the world to discuss important or emerging topics
l,vithin the field post documents. and share best practices. Through the Speaker's Corner, individuals can post and respond
to questions exchange ideas and share resources including \il/eb links. documents reports and other publications, By
creating these dynamic spaces. microLlt\JKS hopes to foster communication and knovvledge sharing and thus promote the
success of the microenterprise development field.

The Commons depends on the participation and feedback of thoughtful conscientious and innovative partners, lNhether it be from an
organization or an individual. We welcome your thoughts on Commons Champions insights on new partnerships or projects to pursue.
and requests for more inforrnation We"11 take no offense and actually be encouraged b~,... questions like, "\'Vhafs a Commons?" The
Commons aims to connect the full spectrum of development practitioners-from the farmer to the project manager to the donor-to
information and tools to achieve their development goals,

Let's Collaborate.

Wesley Wilson

To learn more abollt the Commons. please visit our website IN'h'w'.LJsaid C!ov/commons VVe are in the process of enhancing its design and
fl.lIlctionality. and we are eager to share vvith you the new version soon.



Greetings from the Global De' elopment Commons.

ou are invited to participate in the 2008 USAID Development 2 aChallenge l It s an open call for innovative mobile
echnology applications for developing countries and the USAID's first ever or::en source challenge. The winning project

ideas will receive grants of up to 510 000 and present before USAID. development community and indLJstr~f officials in
./ashington. The Challenge can be accessed through our website at www usaicl qov/commons. There are '1"1/0 ways to

participate:

a) If you have a great mobile technology application for developing countries you can enter the contest by' sublYlitting your
ideas

ANYOr IE can register to comment and then vote to select the best submitted ideas

We need your help to promote innovation l Please share the challenge website for the 2008 USAID Development 2 aChallenge 'Nith friends
colleagues. and other innovators you kno'll. A.ttached is a PDF of the flier \o'ihich we cI greatly appreciate you strategically placing at
your office or school or featuring on your Facebook page. blog or website

Of course you can always get the latest aboLlt the Commons at our website www usaid.qov/commons.

Let's Collaborate

The Global Development Commons Team

Global Development CG
Connect Collaborate. Prosper.

ns

Please fOfl/liard this message to gather excitement for the Global Development Commons and encourage friends to sign up for this listserv
by' visiting W1;VW usaicl qovicommons and filling in the box in the upper right corner.



Greetings from the Global Development Commons.

We are pleased to announce the launch of our brand new website. lNvlJw.GlobalDevelopmentCommons net It focuses on how technology
innovations can apply to and improve international development Check it out and let us know' w'hat you think!

We need your help to promote innovation! Please participate in the 2008 USA.ID Development 2 0 Challenge. USA.ID"s first-ever open source
challenge. Irs an open call for innovative mobile technology applications for developing countries In the first couple of weeks. we have
already received 12 entries to the Challenge and we encourage you to visit vvww.netsguared orq/usaid to review,them provide your
feedback. and submit your O'l'iIl ideas for the chance to win a 510.000 grant.

For you Washingtonians. don't miss Innovative A.pproaches to Food Security an event ','Ie are co-hosting with the, Global Development
Alliance and SID-Washington at Johns Hopkins SAIS on Monday r'Jovember 10th at 430 in Rome 203 '1619 Massachusetts A.ve NVV:.
We hope to see you there!

Lers Collaborate.

The Global Development Commons Team

Global Development C(}
Conned. Collabora e. Prosper.

ns

Please forward thi:5 message to gather excitement for the Global Development Commons and encourage friends to sign up for this listsero;
by visiting V<f'h'lJV L1said.qov/commons and filling in the box in the upper right corner



USAID's Global Development Commons and Global Development Alliance and

the Societyfor International Development- Washington in cooperation with

Johns Hopkins SAIS Career Services present

Innovative Approaches to Food Security

Monday, November 10th
Johns Hopkins School ofAdvanced International Studies (SAIS)

Monday, November 10
4:30 PM - 6PM

Featuring:
Moderator Kristi Ragan, Strategic Adviser to USAID's Global Development Commons and

Global Development Alliance, DAI-Development Alternatives Inc.
Tres Bailey, Senior Manager Federal Government Relations, Walmart

Thomas Briggs, Senior Policy Adviser, USAID
Dr. Howard Shapiro, Global Director Plant Science and External research, Mars Inc.
Ann Tutwiler, Managing Director, Global Development Program, Hewlett Foundation

Addressing the food crisis in developing countries requires an innovative approach, engaging both the
private and the public sectors. Walmart" Mars and the Hewlett Foundation come together with
international development food security experts in this exciting event that highlights efforts to connect
farmers and traders to local and global markets. We'll feature an enterprising genome mapping
technology, collaborative efforts to build capacity around the African trade corridors, and exploring
opportunities in SMS and other mobile technology to ensure that vital crop information reaches more
people than ever before. We will also show a documentary film produced by SAIS alum Steve Dorst.

Connec" Colloborole, Prosper

Global Development

nsc\'V.l'shin lton D.C. 'hapter
Society for Int rnational Dcvclopn1cnt

Fi\OM THE AM'EA.CAN PEOPlE
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Administrator Henrietta H. Fore's Remarks on the Global Development

Commons at the Meridian Global Engagement Forum
Featuring: Launch of the 2008 USAID Development 2.0 Challenge

Monday, October 6, 2008, 9 a.nl., 20 nlinutes
Meridian International Center, Newseum

555 Pennsylvania Ave., NW, Washington DC 20001

CONTEXT

You will garner support, excitement and engagement among technological
industry leaders for the Global Development Commons. The specific Ways you
will do this include showcasing USAID's' technological advancements through the
Commons effort and launching an international competition (the 2008 USAID
Development 2.0 Challenge) that generates new innovation for the Agency from
non-traditional sources.

KEY OBJECTIVES

• Launch the 2008 USAID Development 2.0 Competition.
• Introduce the Commons to private technology leaders and legislators.

o PARTICIPANTS

Senator Chuck Hagel (Nebraska), James Wolfensohn (Chariman of Intl.
Advisory Group at Citigroup), Dr. Ngozi Okonjo-Iweala (World Bank), Dr.
Surin Pitsuwan (ASEAN Secretary General), Mr. Vint Cert (Google Chief
Internet Technologist), Mr. Kevin Parker (Global head Deutsche Bank Asset
Management/Cleantech), Paul Meyer (President, Voxiva), Daniel Kahneman
(Nobel Prize Wilu1er, Economics)

The audience will include representatives from approximately 100 US
companies, US Congress, international development organizations, global
foundations, other US agencies, and international press.

Attachnlents:
Tab 1- Talking Points
Tab 2 - Background on the Global Engagement Forum

o
Approved: Wesley Wilson, AJAID

Drafted: ODP/Global Development Commons - Elizabeth Kountze, ext. 2-
4795,402-203-5214
Cleared: COO
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Tab 1- Administrator Henrietta H. Fore's remarks

o
Thank you to the Meridian international Center and the Gallup World Poll

for convening this event which is very much a Commons- it gathers engaged
individuals from nlultiple sectors to determine how we can collaborate better
around the issues that matter most to individuals around the world.

A year ago I introduced to the international development communityJhe vision of
a Global Development Commons. The Conlnl0ns is a call to the international
development community to improve collaboration through the use of innovative
technologies. The Conlmons creates opportunities to gather data, share knowledge,
forge partnerships, and make better decisions. By connecting, more people can
create and benefit fronl prosperity.

USAID has made real progress in advancing our VISIon of a Global
Development Commons to promote collaboration for the broader international
development community. During the Commons' pilot phase, we have chosen to
focus on demonstrating the potential of information and communication
technology to transform the way the development community does business. We
are exploring partnerships in agriculture in West Africa through conlpanies such
as Tradenet.biz, a true innovator in providing a technology platform that links 0
farnlers, salespeople, and buyers, to one another through cell phones.

Through the Commons, we are developing partnerships with other
development community actors, governments, and companies to apply
Geographic Information Systems (GIS) technology to enable tracking, reporting,
coordination, and information sharing around complex development challenges.
The first pilot is a West Africa food security and trade corridors GIS partnership
that supports the African Union's efforts to catalyze the development of better
functioning trade corridors for enhanced prosperity and food security in the
region. Our second GIS pilot focuses on disaster management in Bangladesh,
with the Bangladeshi government as an actively interested partner in improving
its own disaster response practices and tools given the regularity of that
challenge in the country.

Innovation is a key element of the Global Development Commons. As part
of the Commons initiative, We are proud to announce today for the first time the
2008 USAID Development 2.0 Challenge, a global competition that will attract
entries from around the world to submit their innovative ideas for technology to
improve development and enable information to be more accessible. 0
Our Development 2.0 Challenge will denl0nstrate that competitions present a
powerful way to incentivize and reward innovation in solving development
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problems. This Challenge will ask participants to propose solutions to a
development problem of their own choosing based on mobile technology platforms
such as mobile phones or wireless networking. We will begin accepting
applications soon and determine a winner by December.

Our Global Development Commons website will launch in the coming
month. We intend for it to serve as an important aggregator of web content for the
developnlent community and a place where the development community can learn
about cutting-edge technology tools and practices that can help them do their work
more effectively. We encourage you to visit www.usaid.gov/Commons to join in
the Commons conversation.

At USAID, we are working to improve the ability to share our information
by upgrading USAID' s search tools to Google. Soon you will have an improved
ability to find USAID's development expertise on the internet, as well as new
capability to search all of the USAID program-funded websites, as well as
development information from across the U.S. Government.

We believe that through our initial Commons efforts, the development
community will come to see the concept of a "Commons approach" as a
foundation for the future of more open, collaborative, and ultimately more
successful development assistance. Ultimately, the Global Development
Commons empowers people with information. Its ability to succeed in this mission
depends on dedicated engagement from individuals, organizations, businesses, and
governments.

Today, please join us in the exciting launch of our Development 2.0
challenge. We encourage you to pass the word along to the enterprising and
entrepreneurial problem-solvers who you know that can playa vital role in
overcoming challenges such as malnutrition, inadequate opportunities for
education, the need for immediate responses to natural disasters, and the lack of
available credit and economic information available to emerging businesses. Our
country has evolved to become a world leader thanks to enterprising individuals,
and the Global Development Commons seeks to make the global network stronger
through encouraging dialogue and innovation-sharing across national boundaries,
income-levels, sectors, and issues.

The Global Development Commons seeks partners who can continue to help make
this vision of the Commons a reality. The Commons stands on the belief that
together we can find more promising solutions to development challenges.
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Tab 2- Background on the Meridian Global Engagement Forum

The Meridian International Center, in collaboration with the Gallup
Organization, has organized the Meridian global Engagement Forum, which is part
of the Global Engagement Initiative. The forum will bring business, political and
development leaders together to learn about "innovative global collaborations" and
to discuss "key priorities of citizens around the world."

UNIQUE GLOBAL INSIGHT
Perceptions between countries are widening gaps among nations at the exact
moment that people need to collaborate to find solutions to global challenges.
Beginning this fall in Washington, DC we will use the most comprehensive global
survey, the Gallup World Poll, to better understand public attitudes on key issues
and look for areas for cooperation.

o

Unique Context: Hear Global Leaders Respond
Prior to the IMP-World Bank Annual Meetings, the Forum will bring together
leaders from governments, international institutions, corporations, foundations, and
the non-profit world to listen directly to the views and opinions of the world's
publics represented in the Gallup World Poll. Through an analysis of the latest
World Poll data, global leaders will look behind the numbers to identify the critical 0
issues that dr~ve public perceptions and work to develop potential global solutions.
The event will be linked with leadership groups overseas.

Turning Information into Action
The Gallup World Poll data provides an avenue for progress by directly
highlighting global public opinion and significant points of agreement among
people worldwide. Meridian's global network of leaders has identified dynamic
new actors who are already working to create innovative solutions to global
problems. And to bridge misperceptions between nations. The Forum will look at
innovations in new media and the role that new technologies are playing in
engaging citizens around the world and informing public opinion.

A Community for Ongoing Collaboration
The exchange of ideas and best practices at the Forum will form the basis for
ongoing collaboration in areas such as healthcare, economic opportunities, job
creation, energy and environment, social networking and mobile technologies.

LISTEN. EXCHANGE. ACT.
The Forum will allow leaders to: Listen to the World o
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Listen to the views and opinions of people around the world gathered by the
Gallup World Poll. Understand the priorities, views and opinions that are shapingo public policy and global markets.

Exchange Ideas and Information
Through simulcast and a real-time virtual dialogue, participate in a conversation on
key global issues with people linked in from a variety of countries, allowing for a
more unique and profound discussion of possible solutions.

Act: Join with Leaders and Activists
Government officials, corporate CEO's, senior journalists and leaders from
international financial institutions and NGOs will provide analysis of the data
developed by the World Poll and identify critical issues that drive public
perceptions and change.

o

o

The Meridian Forum will launch:
• THE GLOBAL PlTBLIC AGREEMENT INDEX

What the world has in common.
• THE GLOBAL COLLABORATION AWARD

Collaboration to promote international understanding.

The Gallup World PollTM
The Gallup World PollTM continually surveys citizens in more than 140 countries,
representing 95% of the world's adult population in the world's most
comprehensive database of behavioral economic measures. The Gallup World
Poll's general issue and region-specific data indexes allow you to develop deep
strategies based on the behaviors and causes driving key global trends.

Meridian International Center
Over a 50-year history, Meridian has built a global network of government,
corporate, and non-profit leaders committed to global public engagement and
innovative solutions. Through collaborative programs and international visitor
leadership programs supported by the State Department, Meridian brings together
leaders from all regions of the world. Participants have included President Nicolas
Sarkozy, President Hamid Karzai, and Prime Minister Gordon Brown. Meridian is
the leading center for public diplomacy and global engagement in Washington,
DC.
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Possible Statements by Administrator Fore

Preface to Commons Video, Part 1: West Africa Trade Corridors
(App. 30 seconds)

Partnerships are the future of sustainable international development. USAID is embracing
a new approach to partnerships to make information more open and accessible to
everyone, which we call the Commons. In West Africa, a Commons is emerging through
three key projects to connect the full spectrum of development practitioners-from the
farmer to the project manager to the donor-to information, tools and infrastructure to
help optimize regional agricultural trade. By enabling people to share information and
make better-informed decisions in real time, we open up the benefits of nutrition and
economic growth to a greater number of partners in a more accessible approach where
every actor plays a key role in shaping their development.

Preface to Commons Video, Part 2: Disaster Response in Bangladesh
(App. 15 seconds)

The Commons approach builds capacity in sectors and issues that benefit millions of
families around the world. Collaboration to improve agricultural markets can
exponentially enhance the security of a region's food supplies. Similarly, a Commons
approach has great potential to enhance prevention and response to natural disasters. In
Bangladesh, for example, collaboration of the government, non-governmental
organizations, private companies, USAID and other agencies through visualization
technology are building the country's preparedness for an optimal response to floods and
other time-sensitive disasters. A Commons approach has great potential to enhance
collaboration and save lives in Bangladesh and throughout South Asia.

1 of 1
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ACVFA Speech for Administrator Fore

USAID has made real progress in advancing our vision of a Global Development
Commons for the broader international development community. During the Commons'
pilot phase, we have chosen to focus on demonstrating the potential of information and
communication technology to transform the way the development community does
business. Through the Commons, we are developing partnerships with other
development community actors, governments, and companies to apply Geographic
Information Systems (GIS) technology to enable tracking, reporting, coordination, and
information sharing around complex development challenges. The first pilot is a West
Africa food security and trade corridors GIS partnership that supports the African
Union's efforts to catalyze the development of better functioning trade corridors for
enhanced prosperity and food security in the region. Our second GIS pilot focuses on
disaster management in Bangladesh, with the Bangladeshi governnlent as an actively
interested partner in improving its own disaster response practices and tools given the
regularity of that challenge in the country.

Through the Commons, we are also launching the USAID Innovation Challenge. The
Challenge aims to bring innovative ideas from non-traditional partners into our Agency's
work while demonstrating that competitions present a powerful way to incentivize and
reward innovation in solving development problems. This Challenge will ask
participants to propose solutions to a development problem of their own choosing based
on mobile technology platforms such as mobile phones or wireless networking.

Finally, we are working to improve the ability to share our information my upgrading our
own search tools to Google. Soon you will have an improved ability USAID's
information on the World Wide Web, as well as new capability to search all of our
USAID's program-funded websites, and development information from across the U.S.
Government. Also, our Global Development Commons website will launch in the
coming month. We intend for it to serve as an important aggregator of web content for
the development community and a place where the development community can learn
about cutting-edge technology tools and practices that can help them do their work more
effectively.

We believe that through our initial Commons efforts, the development community will
come to see the concept of a "Commons approach" as a foundation for the future of more
open, collaborative, and ultimately more successful development assistance.
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Global Development Commons Talking Points
(Africa Higher Education Summit)

» The Global Development Commons is a call to the international development
community to improve collaboration through the use of innovative technologies.
The Commons creates opportunities to gather data, share knowledge, forge
partnerships, and make better decisions. By connecting, more people can create
and benefit from prosperity.

FOOD SECURITY/TRADE Corridors GIS

» Through the Global Development Commons, USAID is developing
partnerships with other development actors, companies and govenunents to
build advanced mapping tools for food security in West Afri~a. This supports
the African Union's efforts to catalyze better functioning trade corridors to
improve agricultural trade.

» Dynamic Geographic Infornlation Systems (GIS) technology enables better
reporting, tracking, and coordination for development practitioners around the
needs and resources available in the region. Visualization of the resources,
ecologic suitability for crops, and gaps in infrastructure fosters optimal
decision-making toward directing efforts toward opportunities to strengthen
and sustain the trade corridors, and ultimately link farmers and salespeople to
markets, improving food security.

» Our early pilots also seek to build regional computing platforms through
mobile phones by exploring working alongside companies such as
Tradenet.biz. These rural technology platforms enable farmers and salespeople
to easily exchange their crop information, connect with buyers and earn a
higher profit.

DEVELOPMENT 2.0 CHALLENGE
» Through the Global Development Commons, USAID recently launched the 2008

USAID Development 2.0 Challenge. This Challenge asks innovators from around
the world to propose solutions to a development problem with mobile technology
applications. Mobile phone applications offer great opportunity to reach the
currently unconnected because the infrastructure exists and the phones are there
(1.5 billion people in emerging markets have cell phones). What we lack is the
connective tissue-- applications that tum the phone into a device for education or
market information exchange to boost rural people's inclusion in trade.

» The USAID Development 2.0 Challenge is an open call for innovative ideas from
non-traditional partners into our Agency's work. It is the first-ever open-source
challenge for USAID, which means that applicants' submissions are visible



online, community advisers can review and vote on the best submissions, and
applicants can revise their submissions until the closing date on December 5. This
is a major development in USAID's efforts to catalyze a Global Commons that
transforms international development into a more open, collaborative process-it
takes a traditionally top-down approach to find solutions and turns it into a
bottom-up, open and inclusive process.

~ Challenges such as the 2008 USAID Development 2.0 Challenge is a powerful
way to incentivize and reward innovation in solving development problems. We
encourage you to share the USAID Development 2.0 Challenge with your
students and colleagues, to encourage them to enter in the Challenge at
www.netsquared.org/usaid, and to join the online reviewers who are helping it to
be a great success.

o

COLLABORATIVE APPROACH
~ The Global Development Commons promotes collaboration by leveraging

platforms that enable people to access information nlore easily and efficiently.
The Commons works in partnership with private firms, foundations, governments
and NGOs. Applying open source principles to development enables the approach
to become more open and iterative, enabling a farmer in a developing country to
share her voice, so that it is weighed at the center of development decision
making alongside the technical expertise of the development agency actor, and the
long-term perspective of the private sector partner. 0

~ Our initial Commons efforts hope to show the development community that the
concept of a "Commons approach" as a foundation for the future of more open,
collaborative, and ultimately more successful development assistance.
Ultimately, the Global Development Commons empowers people with
information. Its ability to succeed in this mission depends on engagement at both
the individual, organizational and business level of dedicated actors and
information contributors.

~ In a Web 2.0 world, the key to sustaining a competitive edge is cultivating a
vibrant community of participants who bring innovations to development work.

o
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1. **Why was the 2.0 Challenge launched and what is its goal?
1) We launched the Development 2.0 Challenge to promote innovation from

nontraditional partners at USAID.

» The USAID Development 2.0 Challenge is a result of the Global
Development Commons initiative. The Global Development Commons is
a fairly new initiative, announced in the fall of 2007. The Global
Development Commons it is a call to the international development
community to collaborate through innovative technologies to improve
international development and make development information more open
and accessible to all. You can learn more about the Global development
Commons at www.usaid.gov/commons. ,

» The Global Development Commons is a call to the international development
community to improve collaboration through the use of innovative
technologies. The Commons creates opportunities to gather data, share
knowledge, forge partnerships, and make better decisions. By connecting, more
people can create and benefit from prosperity. During the Commons' pilot
phase, we have chosen to focus on demonstrating the potential of information
and communication technology to transform the way the development
community does business.

» The Development 2.0 pilot also seeks to demonstrate that challenges present a
powerful way to incentivize and reward innovation in solving development
problenls. This Challenge will ask participants to propose solutions to a
development problem of their own choosing based on mobile technology
platforms such as mobile phones or wireless networking.

2. ** What areas is USAID looking to develop using these new forms of technology?

USAID has identified mobile technology applications as offering great opportunities to
add value in developing countries.

Mobile phone penetration has reached one in two people around the world, compared to
penetration ofjust one in 10 people who have access to a computer. The private sector
has already made the major investments in building mobile infrastructure and getting cell
phones out there. Now, a relatively small investment could add significant value to these
phones for people in developing countries through adding software applications that
enable the phone to do banking, get agricultural prices, or learn preventive healthcare.

3. **Has USAID ever done something like this before?



This is USAID's first-ever open source challenge. But there have been many successful
external and internal challenges in the past:

For example,

USAID External Competitions. (choose 2-3)

~ USAID sponsors program to develop business students' skills in Azerbaijan.
. http://www.usaid.gov/stories/azerbaijanlfp_azerbaijan_competition.html

~ A garden competition cultivates a boy's entrepreneurial spirit in South Africa.
http://www.usaid.gov/stories/southafrica/ss_sa_garden.html

~ USAID Launches Short-Film Competition To Promote HIV/AIDS Awareness,
Prevention in Nepal.
http://www.kaisernetwork.org/daily_reports/rep_index.cfm?DR_ID=53980

~ Innovations in Financing Value Chains, Microlinks.
~ http://microfinancegateway.org/content/article/detail/51414.
~ http://www.microlinks.org/ev_en.php?ID=24894_201&ID2=DO_TOPIC.

o

~ "THE WORLD WITHOUT NARCOTICS". under the aegis of the USAID-
funded Drug Demand Reduction Program (DDRP) in Tajikistan, Uzbekistan and 0
the Ferghana Valley of Kyrgyzstan in partnership with Internews Tajikistan.

~ http://centralasia.usaid.gov/page.php?page=artic1e-57.

~ Bulgaria Announces Media Competition.
http://bulgaria.usembassy.gov/usaid_media_competition.htrnl

~ USAID Indonesia and Microsoft Indonesia iMULAi Innovation Competition in
Jakarta. Novel software applications to help solve small business challenges in
Indonesia.

~ "Realize Your Dream" business plan competition in Serbia. http://www.scopes
serbia.org/index.php?option=com_content~task=view&id=38&Itemid=39

~ US - Israeli scientist competition

USAID Internal Competitions: "Bright ideas competition" Eurasia Bureau.

4. **How do people get involved?
Anyone can participate in the 2008 USAID Development 2.0 Challenge as an online

adviser, offering feedback and voting on submitted projects. Innovators from around the
world are encouraged to submit their ideas for solutions that address critical development 0
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issues through mobile phone applications. The 2008 USAID Development 2.0 Challenge
can be accessed at Global Development Commons Homepage at
www.usaid.gov/commons. The direct link to the Development 2.0 Challenge is
www.netsquared.org/usaid.

5. Any other thoughts?
We encourage anyone interested in international development, technology, or
collaboration to visit our website at www.usaid.gov to learn more about the Global
Development Commons.

~ We believe that through our initial Commons efforts, the development
community will come to see the concept of a "Commons approach" as a
foundation for the future of more open, collaborative, and ultimately more
successful development assistance. Ultimately, the Global Development
Commons empowers people with information. Its ability to succeed in this
mission depends on engagement at both the individual, organizational and
business level of dedicated actors and information contributors.

~ We seek partners who can continue to help make this vision of the Commons a
reality. The Commons stands on the belief that together we can find more
promising solutions to development challenges.

URL to the interview
http://www.federalnewsradio.com/index.php?sid=1499299&nid=250
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Global Development Commons Talking Points

The Global Development Commons is a call to the international development community to
improve collaboration through the use of innovative technologies. The Commons creates
opportunities to gather data, share knowledge, forge partnerships, and make better decisions. By
connecting, more people can create and benefit from prosperity.

USAID has made real progress in advancing our vision of a Global Development Commons for
the broader international development community. During the Commons' pilot phase, we have
chosen to focus on demonstrating the potential of information and communication technology
to transform the way the development community does business.

~ Through the Commons, we are developing partnerships with other development community
actors, governments, and companies· to apply Geographic Information Systems (GIS)
technology to enable tracking, reporting, coordination, and information sharing around
complex development challenges. The first pilot is a West Africa food security and trade
corridors GIS partnership that supports the African Union's efforts to catalyze the development
of better functioning trade corridors for enhanced prosperity and food security in the region.
Our second GIS pilot focuses on disaster management in Bangladesh, with the Bangladeshi
government as an actively interested partner in improving its own disaster response practices
and tools given the regularity of that challenge in the country.

~ Through the Commons, we are also launching the 2008 USAID Development 2.0 Challenge. The
Challenge aims to bring innovative ideas from non-traditional partners into our Agency's work
while demonstrating that competitions present a powerful way to incentivize and reward
innovation in solving development problems. This Challenge will ask participants to propose
solutions to a development problem of their own choosing based on mobile technology platforms
such as mobile phones or wireless networking.

~ We are working to improve the ability to share our information by upgrading USAID's search
tools to Google. Soon you will have an improved ability USAID's information on the internet, as
well as new capability to search all of our USAID's program-funded websites, and development
information from across the U.S. Government.

~ Our Global Development Conlmons website will launch in the coming month. We intend for it to
serve as an important aggregator of web content for the development community and a place
where the development community can learn about cutting-edge technology tools and practices
that can help them do their work more effectively. We encourage you to visit
www.usaid.gov/commons to join in the Commons conversation.

~ We believe that through our initial Commons efforts, the development community will come to
see the concept of a "Commons approach" as a foundation for the future of more open,
collaborative, and ultimately more successful development assistance. Ultimately, the Global
Development Commons empowers people with information. Its ability to succeed in this mission
depends on engagement at both the individual, organizational and business level of dedicated
actors and information contributors.

~ We seek partners who can continue to.help make this vision of the Commons a reality. The
Commons stands on the belief that together we can find more promising solutions to development
challenges.



o USAID Launches Open Source Challenge for

Mobile Technology Application Solutions for Developing Countries

Call it Web 2.0, inventive
economics, wikinomics, or
crowdsourcing- it's changing the
way business is done. In a signal
that USAID is responding, on
October 13th the Global
Development Commons launched
the 2008 USAID Development 2.0
Challenge, the Agency's first open
source challenge to spur
innovation from new actors.

o

o

"This Challenge is unlike the older
generation of competitions," says Administrator Henrietta H. Fore. "It is more of a
competition-cum-collaboration--a continuous, online set of brainstorming to combine,
test, and refine innovative approaches to specific problems."

The 2008 USAID Development 2.0 Challenge is an open call for nl0bile telephone
applications that help address major development issues.

Global mobile phone penetration has now topped fifty percent, with four billion
subscribers, compared to penetration ofjust ten percent for personal computers. "Mobile
networks are one of the few infrastructures that work and are accessible to low-income
populations," says Al Hammond, entrepreneur in Residence at Ashoka, which runs
similar open source challenges on its Changemakers site. "If mobile phones cculd be
used more readily for financial transactions, for healthcare services, or to emp~wer snlall
producers with trade information, then they would be immensely more valuabl;~ to low
income communities. The key to that is software applications-and especially voice
activated applications- that empower users to do things they now can't do."

The 2008 USAID Developnlent 2.0 Challenge is powered by NetSquared, an initiative of
TechSoup. NetSquared's online community engages more than 13,000 registeryd
technological entrepreneurs, budding innovators, and others concerned about alleviating
poverty.

At www.netsquared.org/usaid, any innovator or organization who registers can submit an
idea for a mobile application that addresses a major development issue. Viewer~, become
an active part of the process- reviewing and rating each project, offering con~H:ructive

criticism. Innovators can revise and resubmit projects based on the critiques uritil just
before the Challenge closes on December 5.

In addition to competing for a grant for up to $10,000, applicants from around the world
compete to gain visibility for their ideas, constructive feedback through online



community voting, and the chance to present before senior officials at USAID and
potential investors. The challenge adds value for all participants- as reviewers comment
on and vote a project up to the top, many innovative solutions surface, not only the
WInners.

"We are building a community of innovators that lifts one another up and helps to
improve each other's solutions," says Mamie Webb, co-CEO of TechSoup.

This selection process has been identified as "crowdsourcing." Crowdsourcing applies
open source software techniques to areas beyond software. "Crowdsourcing takes a top
down process and makes it bottom up," says Jeff Howe, author of Crowdsourcing: Why
the Power ofthe Crowd is Driving the Future ofBusiness, and contributing editor at
Wired magazine.

o

Previous NetSquared Challenge winners now have stronger projects that can help more
people in developing countries. Take the example of David Kobia and Erik Hersman,
who won $25,000 in a NetSquared MashUp Challenge last spring for their platform for
crisis information called Ushahidi, (www.ushahidi.com). Ushahidi means "testimony" in
Swahili. Ushahidi enabled citizens to use SMS text messages or email to report acts of
violence after the Kenyan elections and it shared their reports online. Kobia and Hersman
then geocode the data using Google Maps. Since winning the NetSquared challenge,
Kobia and Hersman have invested their prize in the company as it shifts to also report and
encourage peace efforts. Next they would like to build additional functionality into the 0
mapping system, build a "heat map" that shows where deeper conflict areas are at a
specific time, and to link the data to news stories and YouTube reports of violence and
peacemaking.

"The 2008 USAID Development 2.0 Challenge is a great example of the unique role
USAID has to play," says Stacey Young, Senior Knowledge Management Advisor for
Microenterprise Development at USAID and director of microLINKS
(www.microlinks.org). "Most of the world's development expertise lies outside the
Agency, and practitioners are uniquely situated to spot oppoI1unities for innovations. We
need to use our global view and our resources to facilitate their efforts to refine, replicate
and scale these innovations." USAID employees are encouraged to register at
www.netsquared.org/usaid to review and vote on projects.

"The beautiful thing about an open call is that you don't need to know the solution that
you are seeking until it hits you," says Howe. "You just have to be astute enough to
recognize gold when it comes up."

The 2008 USAID Development 2.0 Challenge is an initiative ofthe Global Development
Commons. Join the Commons at www. usaidgov/commons. o





USAD
FROM THE AMERICAN PEOPLE

2008 USAID Development 2.0 Challenge

An Open Call for Innovative Mobile Technology Applications for Developing Countries

Enter USAID's first open source challenge!

Your best ideas for mobile applications could
benefit millions in developing countries.

Winners of the USAID Development 2.0

Challenge will receive a grant of up to $10,000

and the chance to present their ideas before
potential investors and senior officials at the
US Agency for International Development
(USAID), the US government agency through
which the American people provide economic
and humanitarian assistance worldwide.
Everyone who enters the Development 2.0

Challenge gains visibility for their idea and will
receive feedback from online community
advisers.

The mobile phone is the key to connecting and
exchanging information with people in

developing countries. With four billion subscribers, more than one in two people in
the world have a mobile phone, compared to just one in 10 who have a personal
computer.

The 2008 USAI D Development 2.0 Challenge invites you to explore the potential of
mobile applications to improve development impact and connect people in
developing countries to key resources in health, banking, education, agricultural
trade, or other pressing development issues.

e
The 2008 USAID
Development 2.0

Challenge is powered
by NetSquared, an

initiative of TechSoup.

How to Participate in our Open Source Challenge

Beginning October 13, you can submit your idea at www.netsquared.org/usaid,
where you will find all guidelines, rules and restrictions. Or join as an online
community adviser to review candidate ideas, offer feedback and vote for the best
project. You can revise your project based on the feedback that you get. For more

information, email usaidchallenge@techsoup.org. Global Development

The USAID Development 2.0 Challenge is brought to you by the Global Development Commons.

Join the Commons at www.usaid.gov/commons.

c
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_DAI

OAt Washington

October 7,2008

7600 Wisconsin Ave
SUite 200

3ethesda. Maryland

20814 USA

TeL 301 771 7600
=ax 301 771 7777

'.Nwwdal.com

Ms. Marjan Zanganeh
Contracting Officer
U.S. Agency for International Development
1300 Pennsylvania Avenue, NW
Washington, DC 20523

Through:

REF:

RE:

Jerry O'Brien, CTO, USAID
Wesley Wilson, Sr. Policy Advisor, USAID

Contract No. REE-I- 00-06-00040-00
Global Development Alliance Services Support Program
(GDA SSP) Task Order 1

Approval Request for Grant Activity "Development 2.0 Challenge"

Dear Ms. Zanganeh:

Pending a modification to the referenced IQC contract, DAI requests USAID approval for the
specific grant activity "Development 2.0 Challenge" under GOA Task Order 1. Background
and program decsription is attached for your review.

DAI proposes to utilize the Fixed Obligation Grant (FOG) type, as this is the best mechanism
for this specific grant activity, where costs are certain and the accomplishment of grant
"milestones" is discernible. FOG agreement templates for both US and non-US
orgainizations are also attached for your approval.

Should you require additional information, please do not hesitate to contact me via telephone
at (301) 771-7702 or via e-mail atBaigal_Darambazar@dai.com.

Sincerely,

ftv,7J

Baigal Darambazar
Contracts Manager
Contracts, Pricing and Procurement

Attachments: 1/ "Development 2.0 Challenge" Program Decsription
2/ FOG Agreement Template for US organizations
3/ FOG Agreement Template for non-US organizations



o MEMORANDUM OF UNDERSTANDING
between

United States Agency for International Development
and

The Tech Museum Awards

I. Purpose

The United States Agency for International Development (hereinafter referred to as
"USAID") and The Tech Museum Awards (hereinafter referred to as "Tech Awards") have
a common interest in using open competitions and challenges to identify innovative
teclulologies that can improve the impact of international development efforts and benefit
humanity.

o

o

One of the program mandates of the Global Development Commons is to partner with
external organizations to create investments in innovative technologies which will make
development knowledge more easily available to the development community, including
foreign governments, private sector partners, and beneficiaries of foreign assistance. In
order to meet this mandate, the Global Development Commons is developing pilot
challenge programs that will help foster innovative ideas through a collaborative business
model from populations that have not traditionally interacted with USAID.

The Tech Awards is the flagship activity of the Tech Museum, and is an open competition
which inspires global engagement in applying technology to humanity's most pressing
problems by recognizing the best of those who are utilizing innovative technology solutions
to address the most urgent critical issues facing our planet. People all over the world are
profoundly improving the human condition in the areas of education, equality, environment,
health, and economic development through the use of technology. It is the goal of The Tech
Awards to showcase their compelling stories and reward their brilliant accomplishments.

Each year, candidates are nominated and then invited to submit applications for the Tech
Awards. Individuals, for-profit companies, and not-for-profit organizations are eligible.
International panels ofjudges review the applications and annually select 25 Laureates.
Awards are presented in five categories: Health, Education, Environment, Economic
Development, and Equality. Five Laureates in each category are honored and one Laureate
per category receives $50,000. Laureates are honored at an annual event and inducted into
the Tech Laureate Venture Network (TLVN). The goal of the TLVN is to create
opportunities for learning, networking, and exposure to assist the Laureates in furthering
their work.

The purpose of this Memorandum of Understanding ("MOU") is to establish an alliance
between USAID and Tech Awards (hereinafter each referred to as a "Party" and
collectively as "Parties") to further the goals set forth below (the "Goals"), and to outline
the understandings and intentions with regard to these shared Goals. The Parties seek to
share their respective strengths, experiences, technologies, methodologies, and resources
(including human and in-kind) in order to achieve these Goals.
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The Parties share the following goals:

• To promote the use of open competitions and challenges to bring together creative
minds around the world to use technology to create breakthrough solutions to
complex problems;

• To reach new partners, such as students, budding entrepreneurs, and cutting-edge
organizations and independent innovators to explore the application of their
innovations to global development challenges;

• To increase the visibility of and forge new partnerships with innovative individuals,
companies and organizations using technology to improve international
developnlent impact.

The Parties intend to focus joint activities around the following objectives:

• Identify individuals, companies, and organizations to participate in the challenge
programs of both parties;

• Promote the challenge programs of each party through institutional networks;
• Identify opportunities to both recognize and resource the winners of the challenge

programs.

Through engaging in these joint activities of promoting exchange between the Tech Awards
and the USAID Global Development Conlmons pilot challenge activities, the Parties
believe that they can increase participation in and enhance the quality of outcomes in both
of their respective activities. This in turn fulfills the Tech Awards mandate to "recognize
the best of those who are utilizing innovative technology solutions to address the most
urgent critical issues facing our planet," and the program mandate of the Global
Development Commons "to partner with external organizations to create investments in
innovative technologies which will make development knowledge more easily available to
the development community" through the development of pilot challenge activities.

The Global Development Commons' participation in this alliance fulfills programmatic
goals that serve USAID's development objectives. Although USAID is not creating'a new
Global Development Commons challenge of its own through this alliance, its collaboration
with Tech Awards functionally constitutes a second way in which the Global Development
Commons can bring innovative ideas and approaches into the programs of USAID. The
outcomes of this alliance will be:

1) the promotion of innovation which will further progranls in health, education and job
training, environment and energy, economic growth and trade capacity building, and
anti-corruption/governance/civil society strengthening; and

2) through improving awareness of USAID's programming objectives and activities
among private sector partners who work with Tech Awards, we will increase private
sector investment in the economic and social development programs supported by the
United States.1

,2

o

o

1 Section 102(b)(9) of the Foreign Assistance Act of 1961, as amended, provides that "to the maximum . 0
extent practicable, United States private investment should be encouraged in economic and social
development programs to which the United States lends support."
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The Parties ente r into this MOU while wishing to maintain their own separate and unique
missions and mandates, and their own accountabilities. Unless specifically provided
otherwise, the cooperation among the Parties as outlined in this MOU shall not be construed
as a partnership or other type of legal entity or personality. Each Party shall accept full and
sole responsibility for any and all expenses incurred by itself relating to this MOU. Nothing
in this MOU shall be construed as superseding or interfering in any way with any
agreements or contracts entered into among the Parties, either prior to or subsequent to the
signing of this MOU. Nothing in this MOU shall be construed as an exclusive working
relationship. The Parties specifically acknowledge that this MOU is not an obligation of
funds, nor does it constitute a legally binding commitment by any Party or create any rights
in any third party.3

II. Partner Roles, Responsibilities and Notices

1. USAID

USAID Background
USAID is an independent federal government agency that receives overall foreign policy
guidance from the Secretary of State. USAID supports international development and
advances U.S. foreign policy objectives by supporting economic growth, agriculture and
trade, global health, democracy and conflict mitigation and management; and humanitarian
assistance in Sub-Saharan Africa, Asia and the Near East, Latin America and the Caribbean,
and Europe and Eurasia

Global Development Commons
The Global Development Commons is a USAID initiative. It seeks innovations which
increase the affordability and accessibility of knowledge. The Commons creates
opportunities to gather data, share knowledge, forge partnerships, and make better
decisions. By connecting, more people can create and benefit from prosperity.

USAIDRole
Under the Alliance, USAID's role will be to:

• Provide recognition of USAID's partnership with The Tech Awards to the agency
and its partners, and encourage the participation of the same in The Tech Awards.

• Nominate an estimated 10-15 candidates for The Tech Awards, including programs
that USAID works with. The nominees will be decided upon by a panel of 5-7
USAID staff convened by the Global Development Commons staff. Once USAID
nominees have been reviewed and accepted, USAID will encourage them to apply to
The Tech Awards. (Required)

2 This Challenge partnership, like the Annual Program Statement used for the Global Development
Alliance, applications will focus on one or more ofthe following sectors, as does the the 2008 USAID
Development 2.0 Challenge and other future Challenge or Challenge partnerships: agriculture, anti
corruption/governance/civil society strengthening, conflict relief and humanitarian assistance, disaster
assistance, preparedness, and response, food security, economic growth and trade capacity building,
education and job training, environment and energy, health, urban programs and water.
3 This paragraph MUST be included verbatim in the MOU as required by GC.
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• Consider potential points of collaboration with USAID for past and future Tech
Awards Laureates.

.All notices to USAID shall be sent to thefollowing USAID Point ofContact
Karen Turner
Director ofthe Office ofDevelopment Partners
Development (USAID)
Ronald Reagan Building, 1300 Pennsylvania Avenue, NW, Washington, D.C. 20523
(202) 712-0852
Kturner@usaid.gov

2. Tech A wards

Tech Awards Background
The Tech Awards is a signature program of the Tech Museum of Innovation. The Tech
Museum of Innovation is a 50l(c)3 not-for-profit corporation and a hands-on technology
and science museum for people of all ages and backgrounds. The mission is to inspire the
innovator in everyone.

Tech Awards Role
Under the Alliance, Tech Awards' role will be:

• Provide recognition of USAID's partnership with The Tech Awards through the use
of USAID's logo and name on program collateral as standard and appropriate.

• Provide opportunities for USAID to interact with the 25 global Tech Laureates
throughout The Tech Awards program.

• Provide opportunities for USAID to interact with the network of The Tech Awards
partners for the purpose of discussing how to bring innovations into USAID's work.

• Nominate Tech Awards Laureates for USAID's Development 2.0 Challenge and
other USAID programs and challenges, where applicable.

All notices to Tech Awards shall be sent to the following Point ofContact
Amanda Reilly
Senior Manager
201 South Market Street San Jose, CA 95113
408-795-6338
408-918-0253 (fax)
areilly@thetech.org

III. Implementation

1. Governance Structure

No special governance structure is required. Decisions regarding the alliance will be made
by consensus of the two partners.

2. Funding

4
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In-Kind Description
The in-kind contributions include the staff time required to undertake the activities agreed to
by each party in this agreement. Value is added to the alliance by using the global networks
of each institution to support the outreach and marketing of the challenge programs.

3. Communications

The Parties will collaborate in the development of outreach and education materials
regarding the programs for external audiences. Where relevant, branding will be
accomplished in accordance with the Parties' respective legal, policy and procedural
requirements.

The Parties will respect each others' confidentiality policies, with the mutual understanding
that the Parties intend to publicize their alliance and its objectives without disclosing any
confidential or proprietary information of the other Party [or Parties].

4. Reporting and Evaluation

(a) Reporting
Each party will produce a one-page report which will include an in-kind contribution
estimate by the end of June of each year. Other formal reporting will follow standard
reporting procedures for both parties and will be done on a biannual basis. Reporting will
focus on how activities under this alliance have contributed to the expected measurable
outcomes described immediately below.

(b) Evaluation
Reporting by both parties will be focused around the following measurable
metrics/evaluation criteria for determining the success and effectiveness of the alliance.
Each outcome is intended to be achieved over a one-year time period. The expected
outcomes are as follows:

1) Tech Awards assists USAID in·identifying five (5) Tech Laureates who possess
technologies applicable to USAID's work and programs. USAID conducts successful
outreach to all five Tech Laureates.

2) USAID forwards at least 10 nominees to Tech Awards for its consideration. (The
nominees are identified by the jury of USAID staff assembled by the Global
Development Commons staff.)

3) USAID successfully matches 2 sets of potential private investors and Tech Awards
Laureates possessing technology relevant to USAID's work. In this case, a "successful
match" means that USAID and/or Tech Awards can confirm ongoing communication
between the Laureates and potential investors matched through the alliance process.
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III. Effective Date, Duration, Amendments, and Termination

This MOD becomes effective on the date of the last signature of all the Parties and is
expected to continue for three (3) years from such effective date. However, the Parties may
decide, in writing, to extend this period. The effectiveness of the agreement will be
reviewed annually. In addition, this MOD may be modified or amended if all Parties agree
in writing. Any Party may terminate this MOD at any time but should endeavor to provide
at least 30 days' written notice to the other Parties.

IN WITNESS WHEREOF, the Parties, each acting through their duly authorized
representatives, have caused this MOD to be signed in their names and delivered as of this _
day of November 2008.

o

UNITED STATES AGENCY FOR
INTERNATIONAL DEVELOPMENT

By: _
(Signature)

Name: Karen Turner
Title: Director, Office ofDevelopment Partners

Date: ---------

6

THE TECH AWARDS

By: -----------
(Signature)

Name: Amanda Reilly
Title: Senior Manager

Date: ---------- o

o
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Commons Event November 10th in Washington

DC .• Innovative Approaches to Food Security

US'AID's Global Development Commons anci Global DeveJopment Ailiance ano'

the Society for international Development- ~..yastn'lJgtonin cooperation With

.}o,lJlJ,s i-iopkins SAJS Career SeN,lces present

IlIlIovative AIJIH o<lclles to Food SeclII ity

Mondal', Novernber 10th

430 PM - 6 PM

Johns Hopkins School ofAdvanced International Studies (SAIS)

1619 Ma:o;sachusetts ,A,V8., NW Rome 203

gdcstaff's blog I - add new comment I _ read full story

Sharina the File Geodatabase
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PopITec~l: MobileMetrix
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Pyramid Visible Again

N.e~.Billion(~onsurner..~.r~.~.~.0s.)

PoplTech: MobileMetrix

Makes the Base of the

Pyramid Visible Again
Next Billion (Successful Models).............................................................................
NEWS: Latest PC World

article online
l<ilNanja

Nokia Brings the Web to

Emerging Markets
Next Billion

(Telecommunications and IT)......................................................
Geowanking Moving to

O&#8217;Reilly

Commons at USAID

Development Gateway

Devex

Development 2.0 Challenge

Commons Blog

FOLLOW COMMONS:

y
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Deliciolls T,1US

Delicious Links
A better way to speed the adoption of

vaccines - The McKinsey Quarterly - better

way to speed adoption ofvaccines - Health

Care - Pharmaceuticals
"V.3ccjrt~S ~r3dic3t~d smallpox in the 1970s and

reduced the {lumber of deaths from measles b~t

nearlv 40 pl2ro::ent from 1999 te, 2003. Yet many

v3c:(;jnes are implemented SIOl{lIIV, particularl!... in

developing countries:, and nearhl11 million children

die every year due to a lack of vaccinations.



Mapping

Microsoft Vil1l1al E.ll1l1 is one of many

great mapping tools. Learn how it works

here.

Tired of trying to create a record of your

world wind adventures and travels after

they've ended? Frustrated that your friends

can't see the scrap book you painstakingly

put together? Check out Sosauce Travel!

Sosauce travel uses virtual earth to

document personal adventures.

add new comment I @)= read full story

Innocentive
Innovation challenges and

competitions are gl'Owing in popularity

as a way to do effective Research and

Development (R&D), tapping

non-traditional partners and

communities. Innocentive is one of the

big players working in this space to

help companies and organizations find

innovative solutions through el<1ernal

collaboration.

-- add new comment I (~= read full story
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Next Billion (Consumer Products).............................................................................
NEWS: kiwanja.net and
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empowerment
KilAlanja

India: FMCG Growth

Remains Buoyant
Next Billion (Consumer Products).............................................................................
Roberts Enterprise

Development Fund:

Creating Jobs for

Communities Facing

Significant Barriers to

Employment
Next Billion (Successful Models).............................................................................
Catching Up
James Fee GIS Blog.......................................
NEWS: kiwanja.net lined up

to appear at Rhode Island

conference
Kiwanja

"I realized that lil,)hE!n It C(lmes dO\l~m to It. a poor

person has only one need: A way to make more

money

Which countries are the most 'innovative' I

csmonitor.com
It •••American smartphones ar~ finally catching up

with the "phones of future" that Japan has enjoyed

for years. The land of the risirrg sun has been a

marvelous incubator for emerging gadgets, robots,

and unexpected technology. Ifs no wonder that

Japan hitthe top spot in a new study on which

countries embrace new tech the fastest. The surprise

was the rest of the list."

A radical business plan for Facebook:

Charge people. - By Fart1ad Manjoo - Slate

MagaZine
"A eouple of ,veek; ago, Teche, neh. a blog that hit

it big by chronicling the rising fortunes of Web

startups, launched a decidedly dow beat new

feature: a layoff trad<er. .. \le-nture capital films .3re

telling their clients to batten down t e hate es

be:caus.e free money is gone ....•

aIiAfrica.com: Rwanda: U.S.~ 24 Million or

Broadband
"The government and the World Bank have signed
an agreement worth US$ 24 million as part of the

regional communication infrastructure-Rwanda

project. The Rwanda project is part of the World

Ban~s US$ 424m Regional Communication

Infrastructure Program, which is designed to improve

the regional communications infrastruclure and

increase the deployment of e-go"emment in

Southern and Eastern Africa."

The Full Belly Project was named a 2008 Tech Awards Laureate.

- add new comment I (I read full story

Global Voices

about 2 hours ago

• Join the Commons on Nov 10 @
JHU-SAIS for "Innovations ,A,pproaches

to Food Security Panel" - hosted by

GDC, GDA & SID Washington about 23

hours ago

• The Global Development Commons

will softly launcr,

GlobalDevelopmentCommons.net on

Friday, 10124! It will complement

wv.w.usaid.govlcommons. 16 days ago

Twitter Posts
• Panel: Tres Bailey-Walmart, Ttlomas

P. Briggs-USAID, Dr. Howard

Shapiro-Mars Inc, Ann Tutwiler-Hewlett

Foundation http://tinyurl.com/54us)O(
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Little Devices that Could

KilAJanja

Students to debut

FrontlineSMS on Android?

Mobile Phones and The

Promise of Bringing the

Base ofthe Pyramid into

Networks
Next Billion
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Massact1usetts Institute of

Technology Supports a

Development Through

Enterprise Ecosystem
Next Billion (Successful Models)....................................................................

Global Voices'

international team of

The Full Belly Project's mission is to

design and distribute

income-generating agricultural devices

to improve life in developing countries

through innovation and invention in

design and construction, through

partnership with local entrepreneurs,

education and outreach.

Full Belly Project



Global Development Commons
About us/Contact

Wiki I Open Access

ISearch

~. .. . .-• •Home

The future of international development is here 
we're calling it "Development 2.0"

Development as we know it is no more. The landscape is evolving at an impressive
rate, with new tools and technologies redefining the way that the development com
munity does business. Join us as we explore some of these tools and technologies,
and what they mean for the future of development.

Welcome to the Commons!

Sign in to discuss the
future of International

Development!

Project focus areas

The ways in which new tools and technologies can be applied are many, the project
space vast. As a result, we have chosen a number of focus areas that we think are
useful test cases to illustrate exactly how these technologies can be useful - or not.
Don't worry, these are not set in stone, but definitely good starting points.

Click here to sign up
for our RSS feeds, or
to add some of your

own!

Food
Security

Health Investment

Food security is a highly pressing issue of
late, and affects the livelihoods of millions
around the world. As such, it is crucial that
decision makers are able to make accurate
strategic and tactical choices to save lives.

Health is a critical challenge for millions
across the globe, from practitioner to
healthcare recipient. Read on as we explore
tools to enable health-related decisions at
various levels ...

( Click here to find out more n> )

Health is a critical challenge for millions
across the globe, from practitioner to
healthcare recipient. Read on as we explore
tools to enable health-related decisions at
various levels ...

( ~Iick here to find out more --> J
----~.

( Click here to find out more n> )
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Wiki I Open Access

About us/Contact

I I Devel p-me
Challenges Ma over.Visualization•

"Be the change you want to see in the world"
- Mahatma Ghandi --"-

Key

GIS tool

Most of us in the development community would agree with the above statement,
but rewrite it as "See the change. "If. Making accurate, timely decisions is one of the
greatest barriers to effective development - but one that can most readily be tack
led by the use of innovative tools and technologies. See below for examples of how
people are already seeing the world in a brighter light.

Global
visualization
tool

0°0-·
Other
visualization

Food Security
Tracking food sources is imperative for end
ing current crises - and preventing future
ones. This example aggregates a number
of data layer for a 'Food Security Toolkit',
allowing decision makers to plan for both
the short and long term.

View this data set in:

Microftnance
Knowing who is investing where - and how
much - is a luxury many development ac-

~::e:.. tors and investors do not have. The tools
below are attempts to showcase the ways
in which such information can be brought to

00 light - with fascinating results.
°eB

View this data set in:

Click here for our
glossary -->

See a term you don't
understand?

Want to add something
to the discussion?

Alternatively, take a look
at our forum or blogs
to catch something you
might have missed.

Join us on our Wikipedia
page and help define the
Commons, or something
else you've read here.

Stamen (Flash) )

.worldWind ( NASA World Wind )

( InteleView )

C9.ogle ( Google Earth )

.worldWind ( NASA World Wind )

( InteleView )
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• Visualization

[Search

About us/Contact

"Innovation distinguishes between a leader and a follower"
- Steve Jobs, Apple co-founder

Steve may have the right idea, but sometimes just finding innovative ideas and solu
tions is a chore. A number of leaders in the development space are pionerring new
ways of encouraging and discovering innovation, using methods and techniques that
could easily be applied to more traditional development actors.

The team over at Net2 (www.netsquared.org) has hit on a winning formula:

Vibrant community + Powerful ideas + Prize money and community support

Equals success.
Net2 runs competitions on a rolling basis to harness innovation in the area of tech
nology for development, with great results thus far.

See a term you don't
understand?

Want to add something
to the discussion?

Join us on our Wikipedia
page and help define the
Commons, or something
else you've read here.

Alternatively, take a look
at our forum or blogs
to catch something you
might have missed.

USAID - Coke Water Challenge @~T~1~.t!2

USAID has partnered with Coke and Net2 to present the USAID - Coke Water Chal
lenge, a competition designed specifically to unearth and reward innovation regard
ing the interplay between water and development. Millions go without access to
fresh drinking water every day, and USAID and Coke want to harness the Net2 com
munity - and oeyond - to come up with innovative solutions to the challenge. Click
to the right for more information, and to register with the Net2 community to vote,
or even submit your own idea!
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Building the Global Development Commons website
and Community:

From transactions to interactions

Prepared for:
Wesley Wilson (USAID);

Seema Patel (GDC - DAI Consultant);
and DAI core team
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Carolina Almeida A. Rossini

Consultant
August, 2008.

Index words:
USAID, Global Development Commons, Web 2.0, online community, social

networking, collaborative content production and syndication
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EXECUTIVE SUMMARY

This plan ("GDC Community Plan") deals with the Internet strategy of the Global
Development Commons Project with respect to online community building. Popular Web
2.0 tools are investigated alongside their application to GDC's needs, with a strong
emphasis on social networking, content generation and partnerships. The objectives of
the GDC Community Plan include outlining the Internet trends important to GDC's
potential community and recommending the appropriate strategy and tools for adoption,
including a correct project placement and the inclusion of community leaders to identity
generation.

This plan is not a finished document, since it counts just on the insights of the author in
her work inside the GDC consultancy team. Thus, the author will also identify critical
dependencies for the GDC online community building strategy that will receive support
from USAID and its subcontractors involved with the GDC construction. This plan also
intends to comply with Section 508 accessibility guidelines under USAID guidelines.

The application of Web 2.0 technologies has radically changed the way that online
communities evolve and interact. Rich Internet applications such as web-based email,
instant messaging, Content Production and Distribution Platforms (CPDPs) such as blogs,
wikis, and media-sharing platforms, and Social Networking Platforms (SNPs) have met
with wide adoption from web users. SNPs such as Facebook, Linkedin and Ning have
become extremely popular recently, and create an interactive space in which users can
connect to each other and share information (e.g. personal details), media (e.g. photos)
and other types of content and tools (e.g. viral software applications).

Every major Web 2.0 tool mentioned in this GDC Community Plan fulfills a particular
collaboration niche that could be adopted by community members. GDC's community
includes USAID, its subcontractors, partners and beneficiaries and other groups working
to achieve social progress globally. They are generally busy professionals with different
levels of Internet literacy and access, and would benefit in various ways from an
interconnected online community.

The success of the project will depend in large part on identifying the key members of the
community that are likely to derive early benefits from the GDC and serving their needs
with an appropriate mixture of content, tools, and relevant projects. Certain tools are
probably already being used to facilitate some individual projects, but there is still major
scope for improvements, linking and cross-community building. Thus a more advanced,
multi-platform shift is required to support creation and enhance group interactions.

In order to capitalize on the benefits of social networking but also retain member privacy
and allow for GDC customization, the Ning SNP is a good option. It could become a
platform hub of the ODC commtmity, allowing members to share information, blogs and
media content privately or in groups. Ning is free to users (supported by Google Ads) and
is the foundation of over 250,000 social networks - including a hub for educational social
networks at http:// ducation.ning.com that might serve as a model for the GDC. We
might expect users of the ODC primary networks to in tum create their own new
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networks that serve more specific needs inside a broader "hub" of development
maintained and inspired directly by the GDC.

Taking into consideration USAID regulations, the Ning SNP could be also easily
substituted by a formal hub website to be developed by a contractor as the door for the
GDC world (The GDC Website). The GDC Website should increase its marketing
visibility, working as a focal point on information about the GDC, its mission, buckets
and horizontal projects, but also works as the entrance for the community flow.

The strategy encompasses a series of actions and the tools related such as:

(a) Direct communication with members can be developed by engaging them through
Facebook (for group messages), Twitter or the open source identi.ca (for
microblog updates), an Wiki Agenda on Socialt xt (for events), LinkedIn. (for
professional grouping), Google groups (for threads group discussions and experts
presentations on vertical and horizontal topics).

(b) Events networking and instant communication is also possible through the use of
SNPs such as Crowdvine, Twitter, identi.ca, Skype (for instant messaging), and
others.

(c) Content generation through GDC Website imbibed blogs features and links,
Blogpulse and Technorati (for connection with Live Web - blogsphere),
Socialtext (as the wiki platform), deLicio.us (social bookrnarking) and Google
Reader (for RSS web feeds and content syndication) associated with Yahoo Pipes.
(for better content mashups and filtering) and You Tube for audiovisual
distribution. A Socialt xt wiki could also be used for community-based
knowledge, toolkits, and best practice building. Finally, through mashup, using
applications such as Yahoo Pipes, strategies and contests will call on the
community to input and share data and combine it with GIS data and applications
in order to attend specific basket needs, generating new applications and
knowledge.

(d) Online discussion through chat or forum rooms imbibed in the GDC Website are
also necessary for threads group discussions and experts presentations on vertical
and horizontal topics.

(e) Rating system enables the community the ability to provide feedback on the
featured web content, e.g. activities, tools, blogs, etc. It is important to note that
some voting systems are proprietary and therefore more difficult to use, while
others may not comply with section 508 ..

However, this strategy cannot be tool-driven, since communities are made of people. It is
best to think of these tools as serving the integration of existing community members, the
recruitment of new community members, intercommunication among the community
outside the traditional "controls" of centralized management, and the creation, provision,
and remix of community-relevant content. Strategies to identify the interests and needs
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that incentivize initial community participation are essential and will be also explored in
this GDC Community Plan.

This strategy includes identification of stakeholders, a research of existing projects, goals
and interests through direct research, and interviews via phone and web-based
questionnaires. This constant communication with the target community will also assist
in the identification of key community-leaders and task distribution on a partnership
and/or volunteer basis. This critical phase will guide decision-making on the types of
activities to engage in, the approach (offline/online, hosted/independent) and the constant
follow-up on technology implementation success inside the GDC ecosystem. Finally,
metrics that articulate dimensions of value (loyalty, affinity, time engaged, etc) are also
suggested in order to evaluate community-building efforts.

In the future, GDC members will be connected to each other across multiple platforms
and utilities, creating a rich, rewarding interaction experience, increasing the possibilities
of partnerships and projects cross-community. Correct implementation is critical to
achieving sustained user adoption in a new system. The adoption of interoperable
standards and a policy that tackle the "commons" concept is crucial to generate in the
target community a sense of "belonging" to a effort that aim a bigger and common goal:
development.
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1. Introduction

1.1. Subject of GDC Community Plan

This GDC Community Plan deals with the Global Development Commons strategy
regarding its online community building. The GDC Community Plan focuses on the
possibilities opened by popular Web 2.0 technologies, dealing with four main areas:
people, tools, policy and project placement.

1.2. Background

During the GDC vision workshop and follow up conversations, DAI approached the
author with the objective to develop and implement the GDC online community with
special interest in Web 2.0 technologies and also policies to foster the "commons" idea
inside GDC. This GDC Community Plan represents a proposal developed by its author,
Carolina A. A. Rossini, to the USAID/DAI GDC core team.

1.3. Objectives of the GDC Community Plan

The objectives of this GDC Community Plan are therefore to:

• Inform the construction of the GDC community;

o Outline the principles of online community building inside a
"commons" concept;

o Outline the major online trends;

• Make recommendations for the GDC project:

o Define and prioritize tangible next steps for the GDC for building
community and content

o Define and prioritize technologies and applications, distributed by
action lines;

o Define and prioritize community-needs;
o Define and prioritize themes and cross-themes to catalyze community

interest;

• Identify critical dependencies for the GDC online community building
strategy.

1.4. Scope and limitations of the GDC Community Plan

It must be noted that this project is not intended as academic research, but instead a set of
strategies and steps that reflects the insights of the author with respect to the challenges
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faced by ODC in relation to community building through the effective use of Web 2.0
applications. It is more like a cookbook than a thesis. This ODC Community Plan is also
an ongoing project that will evolve based on the accomplishment of each of its phases,
the feedback of USAID/DAI and the feedback of the community that will be engaged.

1.5. Structure of this GDC Community Plan

This ODC Community Plan begins with a map of the concepts necessary to achieve a
common language among the participants of the core and consultant teams - a glossary of
sorts.

It goes on to outline the principles of online community building inside a "commons"
concept and to outline the major online trends.

The plan utilizes research of the USAID site and partners to define and prioritize
community-needs inside the baskets defined by the ODC: Investment, Education, Energy,
Health, Disaster Management, ICT for developnlent and Innovation and Partnerships for
development, to start. In relation to partnerships and community, the plan will follow a
three-step strategy:

1) discover and connect the members of the community that are already on the
web and using tools;
2) use relevant projects such as the OIS mapping to attract offline members of the
community to the web to use tools;
3) identify and convert offline content into online content under appropriate legal
conditions.

Finally, the plan defines and prioritizes possible themes and cross-themes that might
catalyze the community interest, a key factor to incent community discussion and
content-generation engagement.

7



2. Achieving the commons: The tools for the game

The rise of Web 2.0 has radically changed the way that online communities evolve and
interact. During the 1990s, online community interaction was generally limited to Usenet
groups, chat rooms and online forums. The emergence of rich Internet applications over
the last few years has opened up a plethora of technical possibilities, empowered
individuals and changed the way that users interact with the Web. It has marked the
change from transactions to interactions.

People have become familiar with these new technologies of online interaction, and often
expect them from current Web services. In particular, social technologies and services
have been heavily adopted - perhaps because at the fundamental level they make it easier
for people to connect with each other not taking into consideration barriers of time,
classes or countries. The various types of technologies and value-added services that have
become popular in recent years will from this point on be referred to as "tools". The
reason for this is that they have become practically ubiquitous over the Web, and the
question now posed to those building online communities is usually "Are you making use
of this?" and not "Is this possible?".

Tools can be divided into various types of platforms ("macro tools") as well as features
that fit into platforms ("micro tools"). Today, the average young Web user (and
increasing numbers of older users) makes use of these tools on a daily basis, especially
when interacting with others. It is therefore highly advisable that any groups wishing to
develop online interaction systems observe and utilize these trends.

However, it is important to recognize that many stakeholders are not pat1 of the group of
technology first-adopters. Many people who have "used the internet" will not necessarily
have "been in cyberspace" or "felt part of an online community" - for reasons varying
from generational gaps to economic hardships. Thus, the adoption of a strategy that
includes Web 2.0 tools has to take into consideration the diversity of stakeholders and
address it with respect and user-friendly techniques.
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What's in Web 2.0
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Source: How business are using Web 2,0: A McKinsey Global Survey (2007)

2.1. Email and Instant Messaging

Email and instant messaging have been around since the beginning of the commercial
Internet. Web 2.0 technologies and the concepts behind it have expanded its uses,
allowing a creative combination of services and close and open strategies of
communication that contemplates the necessity of real-time communication (chat) and
non real-time communication (email). Also the integration of emails into the social
networks platforms, such as Facebook, allows the communication inside "cause"
communities for cause-specific mobilization.
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This Web 2.0 integration has also expanded to include the use of emails and chat for
microblog feeds. This possibility leverage the individual that now, from any point of
access to the web, such as a computer or a mobile phone, can produce and share
knowledge and network instantaneously.
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2.2. Blogging

Blogs are platforms for content publishing, in this sense they are viewed as simply online
journals. Their massive spread was perpetuated by the rise of free services (with
advertising-driven business models) such as Blogger, Wordpress and TypePad. However,
different from traditional journals, blogs allow commenting and archives sharing, such as
photos. Blogs manage to work as effective mediums for communication amongst groups
of people with interest in a common topic; I follow five blogs related to intellectual
property, for example, to maintain a current status on academic research.

However, blogs are not a perfect platform for collective knowledge construction. They
are inherently individual for the most part, or at most, reflect a small group of editors.
Blogs are able to give voice for authors and allow readers to comment the news. Thus,
blogs have to be thought as a tool for unilateral content sharing or as the door to start a
discussion thread and directs the discussion to platforms that allows community
participation and discussion such as forums or wikis. They are the voices of the
individuals.

Blogs are also a perfect tool to open space for a more constant and linear participation of
the Community natural leaders. Thus, key strategies to Content generation and
Community identity building are:

• Identify already existing Blogs related to the issues that a Community will be
formed around;

• Identify the blogs they link to (Blog Roll);
• Invite them to the Community common space and
• Invite emerging Community leaders to contribute to Blogs created inside that

Community;
• Link them to your Community space through RSS feeds.

The Nature Network, a community for scientists, is a great example of building a pool of
community writers, and uses many features of SNPs below explored in this plan.
However, the Nature Network also illustrates the risks of building a bespoke platform, as
it lacks many features of the dominant free platforms such as blog feeds, Technorati
integration, and other desirable functions.
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Also, open the possibility to the community to evaluate your content to a vote system,
through submitting a blog content to systems such as "Digg This", is an efficient manner
to understand how relevant X urgent is the content a blDg is generating.
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2.3 Microblogging

Microblogging is most known as a tool for sending personal updates to friends - "I am
eating dinner at Boulevard" - but holds great promise for other, more important uses. For
example, one can imagine using a web service like Twitter to help organize social
meetings, or other demonstrations, but also to send disaster alerts under disaster
management strategies. An example is the use of Twitter to send alerts of arrest in China
during the Olympics. Microblogging systems might also be a great way to spread
awareness of new content in a commons to a community that primarily uses mobile
platforms to communicate and access internet resources.

Through Twitter, people can write a very short "tweets" (140 characters) that are
syndicated to other users, the "Followers". This tool can also be used by institutions and
communities to quick communication for channel shifting; where the actors who have
more time and interest are able to read the entire content. In this sense Twitter can be
used as a project placement for external outreach. A good example is the use of twitter by
the Harvard Business Online. Used in this manner, Twitter can also be considered an
information overload manager.
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Another microblogging tool that expanded to integrate SNPs tools is Friendfeed, that
incorporates under one's page all content services around the Internet this person uses,
producing mini feeds and hyperlink to the original content.

2.4. Social Networking Platforms (SNPs)

SNPs allow users to connect to each other and to commumties of interest, and share
public or private messages, photos, videos and other content. SNP users tend to cluster
themselves around groups or applications of similar interest; thus, even within a broad
based SNP such as Facebook, users form sub-groups around politics, clothing, schools,
and more.
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A increasing in popularity web server that allows people to create their own personalized
social networking is Ning. However, as a free service for its users, Ning business model
is advertising-driven, mainly through a partnership with Google.

2.5 Wikis

Wikis are most known as platforms for collaborative authoring of web pages and content
fixation and sharing along the Wikipedia model. Their user-friendly edition platforms
ease content production, knowledge management and fixation of tacit knowledge.

Also, a more detailed look in some wikis construes the conclusion that wikis have also
evolved to asynchronous social networking tools, where stories, cases and profiles are
constantly updated and leaders and experts can be identified through the tracks of the
collaborative knowledge production. The lack of real time communication is bridged
through the use of emailing lists, online video conferences, among other tools.
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3. Community building strategy

Critical dependency: Seek lISAID's coun el and fOI"mal sign off on basic policy
strategy. Web. ite builder ne d : (a) to provide acces to JDC-net html for insertion
of RDFa functionality for content chlssification; (b) inserts on page of the GDCne
hlog and wiki, and other eommunit) spaces of II C(,-by license and (c) create p cifle
section on the GOc.net 1'0" the polie..

a.) Community

3.1.a. ACTION 1: Define and prioritize tangible next steps for the GDC for building
community and content

3. I.a. I.) Identified but disperse Community

(1) Identify: USAID community: USAID already has a community that can be
brought into the commons such as people inside USAID funded organizations
and projects. They have to be brought into this at the launch of the project in
order to achieve ODC success.
a. USAID Champions - GDC Core
b. Internal Listserv - SAID

Critical depend nc)': ohtain contact list "ith email, phone, ~lDd conhlC
names, tagged b) project pace.

(2) Interview: Some of the identified people will be interviewed by phone
and/or email, for a better understanding of their needs and interests, and
also their potential role within the community. The goal is to show these
actors that through this community, by investing time and resources, they
have a great deal to gain by participating. The crucial step is to identify
common expressed needs for an already identified but disperse
community.

a. 6 strategic interviews - Identified by ODC core, Interviews by Consultant
b. Questions related to how they would engage on the .net site, what tools

they would use - Consultant to draft, ODC Core to review

Critical depcndcnq: Con u!tant can, as the e'pert, develop the inten'icw
que'tion.
Critical dcpendenc~: Internal (;0(' team has done a ~reat deal of thi
rc arch, Ircally. Consultant should pkasc 'p ak with her to get the f('sults
~l' \\e don't W~lDt to recreate her efforts.

(3) Build Wiki: Leading communities will be identified and invited to contribute
to the first community-content-generation and fixation of tacit knowledge in
the GDC community wiki. Through the wiki technology the community
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can help to define and give clarity to commonly misunderstood term
within the tech-development nexus.

a. One option is to feature the case studies in the wikis
b. The second option is to hyperlink (cross link) to a blog given that

people start blogs in order to brand their ideas, and is therefore more
likely to take the time to post under their brand.

c. If we move forward with the GDC branding logo we could explore
what it would take to get bloggers to put a GDC brand on their blog.

i. Discuss with Carolina and others if any of these options can
utilize push and/or pull technologies, feeds.

Critical deJlcndcnc~: GDC ision \\ ill identif~ 10 top committed people to
each topic to help contribute to th \\ iki.

Critical dcpcndcnc~: Web ite D . igner need to mbed n wiki platform into
the GOC'.net \\ ith a con i ·tent a sf)'le/luyout a. pos. iblc. Section: Content,
Be ·t practice. ,Ca e dc' elopment

(4) Build Blogs and Diaries: The first step will be to identify possible content
generators and leaders within the community. GDC team will be
responsible for identifying leaders to generate content for the blog, and
establish reciprocal links with the sites providing the original content.
Anyone will be able to join the commons with the option of starting their
own blog related to the Commons and commons-like projects.

a. Community members will be able to write about projects in which
technology and knowledge sharing were fundamental for their project
(which should relate to development)

Blog Roll \\ ill be dc\ eloped f.·om a TechnorMi se~.rch and inputs from DAI
Core Team. Olce the initial roll i built \H can begin to .lutomatc and
crowdsourcc it. gro\\ tho I nitial construction i not a time con uming lcl 'k if
the key words an~ focused. Blog sugf!,ested by inten·iewees and wiki
contributors will be considered/incorporated as well.

Critical dependcnc~: Vi'ion team \\ ill idcntif) 10 committed people to each
bucket to be blogg r: and id ntity other on lin blog for cro 'promotion.

Critical depcndenc~: eb ite De igner needs to (I) incorporate R, S feeds
and (2) a tag loud to push content from the blogroll and (3) incorponlte in
the site design a blog facilif)' for third partie that nant to have a blog
embedded in the GO .nct (these blogs need to be clas itied or by bucket or
all gathered in one section of the site).

(5) Interview/OuestiOlmaire: Post short online questionnaire to identify
changing interests and needs, and to receive feedback related to the GDC.net
and how users are engaging.
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a. We won't have enough time for preliminary interviews so instead we
will just do a questionnaire to be posted online for Phase III.

Critical dcpcndl'n9: IS D to rc"ic\\ the que. tionnairc developed by
on ·ule. nt.

3.1. a. 2.) Non-identified and disperse Community

A broader community must be called to participate. This community may be identified
within the development and the commons arenas of discussion.

(1) Search: The first step is to identify the "community digerati" - people that
already uses web 2.0 tools to talk about development. There are lots of ways
to find these people, but the obvious is:

a. Run a Technorati search, outreach and invite to join the commons
within ODC.net; with a list of key words and phrases related to
development, a set of Technorati searches will reveal the top-ranked
blogs related to development.

i. The ODC can then reach out to these blogs, which represent
the existing online community, to get input and feedback on
the ODC projects. This process will both provide credit to
those who led the way online for development and increase the
legitimacy of the ODC effort (as opposed to coming online and
"taking" the leadership away from the existing community).

11. These community members will not be asked to abandon their
existing blogs and sites, but instead be linked into the ODC site
as key members of the commons. The ODC site in this context
serves as the hub of an existing community.

Critical dependency: recei\'C from GDC Vi. ion a list of scarch terms, news
'ite', etc.

b. Blogroll selective quotation and posting into the mam blog of the
ODC.net.

I. A team member should be assigned to regularly surf the
content coming out of this online community, with the task of
identifying relevant posts and promoting/elevating these posts.

11. Quoting and linking is a key method for new blogs to gain
traction - there is a reciprocal quality to blogging, and this
practice ensures a better chance that the bloggers linked and
quoted will in tum link to and quote from original postings
made to the ODC blog. This is all part of connecting the ODC
online offerings into the existing online offerings in a culturally
relevant methodology.
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Critical dcpcndcn9: identify a team contact to er"e as the initial blo~ger

c~lrchcr, and other te~lIn member' (0 'ern as content discmcry and filtering
group.

c. It is well established that a successful method to recruit members is to
give them online publicity. Thus, we can establish an online interview
series in which we ask a set of questions to these leaders and then
publish them on the blog, archive them on the wiki, and collect into
regular files to send out on email and the SNP systems we establish.
Experts can also be invited to discussion threads through the GDC
mailing list, allowing interaction within the community.

Criticill dcpendent.'): recein from C DC, Vision' cam, and liSA) D a Ii t of
kc) thought Ie-dd rs ,ith contact information and su~gestcd startin~ themes
for intet·vicw '.

(2) The second step is to identify the "offline literati" - people who are relevant
to the GDC who use the Internet (transactions) but are not part of the
cyberspace (interactions). This group will be target as sources for interviews;
contact list; recruitment into the commons as a leader with the objective of
content generation and also can take the message of the GDC to their offline
environments.

Critical dependency: rcccin from GDC, Vi ion Team, and II 'AID a contact
list \\ ith email, phone, and contact names, tagged by pro,iccf 'pace.

(3) Finally, build an "Impact factor analysis" base on top authors and their co
authors, the people who cite them and the people they cite to identify thought
leaders and opinion leaders to be invited to the GDC. The second objective is
to build a background library of content to be hosted inside the GDC using
Good Reads.

b) Content Generation

The steps above are intended to identify the community, but as we noted earlier, a
commons is content, community and contracts enabled by technology. Thus the
same processes that identify community will identify content.

Moving forward at the same time as this effort to generate content is a call to
collaborate, sent to the GDC community in order to develop, format and post of a
web catalog of relevant content. By doing this, gaps can be identified in content
for creation and for funding prioritization.

a. We hope to automate most content and crawl what already exists
online. The rest of the GDC team will help you identify according to
this plan, we will pass you a document with identified content.
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b. The users will drive the rest of content once the web design is clear. If
community participation is poor, team members will contribute
themselves or seek content contribution through their contacts.

1) It is probably best for the ODC to start with a defined subset of these tools.
We should began with a social network platfonn built around Ning that
incorporate additional elements such as: email list via Google Groups (it
should be noted that we may not be able to show people's email); a
SocialText wiki; and a GDC.net blog and service to build Diaries based on
the same GDC blog technology (ideally Ning, because it allows us to start
right away), and allowing RSS feeds and other services such as:
a) We should experiment with twitter and mashup, but let the community

guide us as their real utility. In any case, a GDC Twitter, under
responsibility of one of the editors of GDC.net account as one of the
ODC communication channel.

o · L

Youe

Critical Dependcnq: Website tcam needs to incorporate these tools unde." the
layout chosen b. l S In/ll I for the GO .net to allo\\ the start of contcnt
production and communit) huildin~.

3.2.b. ACTION 2. Define and prioritize technologies and applications, distributed by
action lines;

3.2.b.J.) The strategy of community building above described encompasses a series of
actions and the tools related such as:

1) Direct communication with members can be developed by engaging them through
Facebook (for group messages), Twitt r or the open source identi.ca (for
microblog updates), an Wiki Agenda on Socialtext (for events), Linkedln (for
professional grouping), Guugh:: group~ (fur llm:aus group uist:ussiuns amI ~xp~rls

presentations on vertical and horizontal topics).

2) Events networking and instant communication is also possible through the use of
SNPs such as Crowdvine, Twitter, identi.ca,~ (for instant messaging) and
others.
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Cl'itical Dependency/Red Flag: Tool· that 1\ ill be difficult to implement al'e Twitter,
Identi.ca, sk~ pc. These tool' might b acc[:ptahle for updates, vents publiciz d b~

the Global Denlopment Common' team but not for in. tant communication. I.,
You Tube ma~ not tit ,lith 508 regulation.

In order to ensure that users under'tand ho\\ to engage these tools there \\ ill be a
portion of the site (likel) under the tools portion of the site) that features
explanations of Web 2.0 tools. his nUl)' consist of brief written descl·iption. and a
few screen hots, or a pedagogical tool like "In Plain F:nglish" (.'ocial Media, Social

ctworking, Twitter, .RSS, Blogs, Web Search, Podca ting). The original idea for
the tools section of the site to be a "stop and hop" ha chnngcd but ma) be
reconsidered in later phases.

3) Content generation through GDC Website imbibed blogs features and links,
Blogpulse and Technorati (for connection with Live Web - blogsphere),

ocialtext (as the wiki platform), Delicious (social bookrnarking) and Google
Reader (for RSS web feeds and content syndication) associated with Yahoo Pipes
(for better content mashups and filtering) and You Tube- and flicker for
audiovisual distribution. A ocialtext wiki could also be used for community
based knowledge, toolkits, and best practice building. Finally, through mashup,
using applications such as Yahoo Pipes strategies and contests will call on the
community to input and share data and combine it with GIS data and applications
in order to attend specific basket needs, generating new applications and
knowledge.

4) Online discussion through chat or forum rooms imbibed in the ODC Website are
also necessary for threads group discussions and experts presentations on vertical
and horizontal topics.

3.2.c. ACTION 3. Define and prioritize community-needs.

ACTION 1 will also provide, as seen, a series of inputs for identifying, and systematizing
community-needs, This systematization may include web surveys with the community in
order to understand the urgency. This process will be conducted informally with LOE to
be determined in Phase III.

3.2.d. ACTION 4. Define and prioritize themes and cross-themes to catalyze
community interest.

This is the analysis portion. From the interviews and web surveys, an informal report
synthesizing key results and recommendations will be quickly drafted and sent to the
ODC team one week before a team meeting where reactions can be distilled and priorities
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set. Again, this is an infom1al process with the results possibly being used in our final
recommendation paper. Consultant will be the lead in collecting and interpreting the
findings (again, informally, as comments). If this information can be collected through an
automated process this would be ideal.

I3.2.e. ACTioN5: Impact assessment

Implement tools to GOC.net impact assessment. This action will use inputs from the
actions defined above, but also will use web-based tools such as to measure the impact
and interest ofthe GOc.net site, We would like to use Google Analytics,

Con 'ultant needs confirmation on the understanding that. for reports: not
intercted in fOI'mal reporting. \ ill instead U,'C regular email channels and propo.
ha. cline metric. to ev.llu;lte as \H go <llong.

ote: (;ooglc <malytics or Alexa.com requires users to install toolbar for good
trackin o

Critical dependenC):
• Traffic: \ eb ... ite Designer needs to emhed this in tbe site to me<lsure all its

page. and \\ hi h page L h.1H traffic or not. his" ill impact later changes in
the ite 'truet urc.

• Cont nt: We bsite Dcsigncl' needs to check what can work better in the
platform the) , ill adopt.

• Poll': Web. itt Designer .iust needs to make the platform open fOI' future poll
insertion
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Achieving common concepts about the commons: the policy

1.1. What is the "commons"?

The modern concept of the commons is typically credited to the idea of the "Tragedy of
the Commons" - a name coming from a famous article in Science in 1968.1 Concerned
with populations and natural resources, the article features the metaphor of a piece of
common land shared by local sheep farmers. Each farmer has a good reason to add more
sheep as he or she can make more money with a larger number; however, each animal
has a good and bad effect. On the positive side, the individual farmer receives the
proceeds of another sheep on the commons; on the negative side, the commons is slightly
worse off for every additional sheep grazing. The article notes the inequality of the deal:
the positive is individual, while the negative accrues to the collective. Every farmer has a
rationale to add more sheep, but, over time, the practice guarantees the deterioration of
the commonly held land, until there is no grass left. This is an example of a "network
effect" or "externality" - a power that can be either socially beneficial or harmful, but in
this case is held to be a tragedy.

The tragedy of the commons is frequently cited to justify property rights. If fences and
clearly defined rights provided incentives to farmers to manage their own personal land
better, then the tragedy would not occur (this is, at least, the very superficial reading). A
response to the tragedy of the commons is sometimes called the tragedy of the anti
commons, in which the individual economic actors each have a local reason not to utilise
a common resource and, thus, the resource is wasted.2

The Internet has the potential to shape our view of the commons. Digital networks make
it possible to think of a body of cultural works as a commons that, unlike the grassy fields
of the classic article, cannot be overgrazed, as the works are non-rivalrous. You and I can
each have a digital file without degrading the other.

Technology also plays a role in the evolution of the idea of the commons - the concept of
the "comedy of the commons" is the newest one. The comedy of the commons embodies
the idea that individual economic actors might act rationally to maximise their own
interests, but that technical and legal regimes put those interests into a system that also
enhances the profit for all of us.3 The Urban Dictionary gives Bit Torrent as a good
example of this: Bit Torrent makes use of the comedy of the commons, since the more
people who participate, the better the service gets.4

1 Hardin, Garrett. (1968). The tragedy of the commons [online]. Science, 162(3859), pp. 1243
1248. Available from: http://www.sciencemag.org/cgi/contentlfull/162/3859/1243.
2 Heller, M. A. (1998). The tragedy of the anticommons: property in the transiton from Marx to
markets [online]. Available from: http://ideas.repec.org/p/wdi/papers/1997-40.html.
3 Rose, Carol. (1986). The comedy of the commons: custom, commerce, and inherently public
property. The University of Chicago Law Review, 53(3), pp. 711-781. Also see:
ITConversations. (2008). Lawrence Lessig: the tragedy of the commons [online]. Available from:
http://itc.conversationsnetwork.org/shows/detaiI349.html.
4 Urban Dictionary. (2008). Comedy of the commons [online]. Available from:
http://wwvv.urbandictionary.com/define.php?term=comedy+of+the+commons.
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1.2. But, what is the commons?

"More of what makes for human welfare and development depends
on information, knowledge, and culture."

Yochai Benkler

In a networked society, the commons can be defined as the mixture of three things:
content, contracts, and community (the "3Cs"). "Community" as creators and users,
"content" as the result of the conlffiunity that evolve in relations of collaboration and
competition, and "contracts" to set the rules that how the community interacts internally
and externally. Collaboration and partnership are possible since the community
recognizes that working together and sharing knowledge assists, in a more efficient way,
the interest of each actor that is part of a community. The group of interests that are
recognized in a community are the most diverse possible and are driven by psychological
and economical factors, that may be expressed or are tacit. Recognition and encoding of
these factors are keys element for the long term success of a commons project.

1.3. The 3Cs

Content in a commons is an expansive concept. In its most basic form, it is a set of digital
files - pictures, text, movies, sounds, and in some cases software. The digital nature of
this Content makes it easy to transfer and move between members, but this movement by
its nature means that intellectual property has to be addressed. Thus, Contracts are the
second piece of the puzzle - without a clear and permissive contract regime, international
and national IP regimes can over-regulate the kinds of behaviors associated with the idea
of the "commons", generating legal insecurity and fear. Both the content and the contract
regimes however depend fundamentally on the existence of a Community. Without an
active - and activist - set of people co-existing as equals in the digital space, the Content
quickly becomes static and stale.

1.4. The rules of the game.

The flourishment of a knowledge-share base needs to be driven by a clear and
permissible legal approach that reduces transaction costs among the actors that are part of
a Community. The permission must be given in advance, ideally by using a standard legal
tool in a "public offer" - I offer a file online with license attached, ready for the user to
download, no lawyers involved. Minimal barriers of permission to copy, distribute, use,
reuse, remix, and collaborate and mashup should be imposed, avoiding uncertainty inside
the Community.



The rules are based in principles of open
access to and usability of content and data
and the use of open standards to guarantee
interoperability, opening the path for future
projects among community members and
prosperity.

Civil
Responsibility

Cooperation

Respect

DiverSity

Digital
Inclusion

Development

Social
Inclusion

Creativity

Innovation

Rules are also responsible for encoding the community's identity and building
legitimacy. Thus they should be open enough to allow the emergence of checks and
balances and a constant evolution inside the main space or into parallel spaces.

1.5. A Policy for the GDC

The Global Development Commons is USAID's call for collaboration through
technology to change the way development is done. USAID seeks to use 3D mapping,
Web 2.0 technology, and other innovations to transform its business model to incorporate
the concept of an open and collaborative commons. Through the GDC external strategy,
USAID seeks to encourage the broader development community to do the same, by
catalyzing development efforts that require the participation of multiple actors.

To achieve its proposed goals, a set of rules with a compatible nature needs to be
constructed and proposed to the Community. These rules form the GDC Policy and
represent the Community protocols, being born from the characteristics explored on item
2.4 above but also, and most important, from the observation of successful previous
experiences such as: Open Knowledge DefinitionS; the Budapest Declaration on Open
Access6

; the Cape Town Open Education Declaration?; the Declaration of Salvador 
Commitment to quitl; and the Science Commons Protocol for Implementing Open
Access to Data9 among others.

The GDC Policy is intended to conform to these internationally accepted declarations
established by other commons communities and extend their ideas to development. It
needs to be developed taking into consideration 5 important principles:

1. The GDC Policy must promote legal predictability and certainty
2. The GDC Policy must be easy to use and understand.
3. The GDC Policy must impose the lowest possible transaction costs on users.
4. The GDC Policy must promote collaboration.

5 http://opendefinition.org/
6 http://www.soros.org/openaccess/
7 http://www.capetowndeclaration.org/read-the-deciaration
8 http://www.icmI9.org/channel.php?Iang=en&channel=91 &content=438
9 http://sciencecommons.org/projects/publishing/open-access-data-protocoV



5. The ODC Policy must clarify that the ODC.net is different from the ODC.gov.

Part of the ODC general policy needs to address the copyright related to the content in the
site. The ODC, as a USAID project, developed by a subcontractor (DAI) that is open to
community-base content production will have to address these three different
authorships.

Other governmental projects, such as NCBI, already have faced this challenge by
generating a hybrid policy:

ou\.ld,dallT1er .html

Copyright and Disclaimers

Copyright Status

Government infor lation available from this site is within the
public domain. Public domain information on the National Library
of Medicine (NL A) Web pages may be freel distributed and
copied. However. It IS reques ed t at In any su sequen use of
this work. NLM be given appropriate acknowledgment.

This site also co ,tains resources such as PubMed Central.
Bookshelf. OMIM. and PubChem which Incorporate material
contnbuted or IIcenseo by indiViduals. companies. or
organizatIOns that may be protected by U.S. and foreign
copyright laws All persons reprodUCing. redistributing. or making
commercial use of thiS InfOmlatlOn are expected to adhere to the
terms and conditions asserted by the copynght holder.
Transmission or reproduction of protected item beyond that
allowed by fall uSP (PDF) as defineclln the copyright laws
requires the written permission of the copyright owners

For this project, we need a policy that is similar in ideas to the NCBI policy, but that
reflects the commons nature (the NCBI is designed for data) - what the Declarations
cited above inspire. Thus, instead of requesting all users to underst d copyright, we can
craft a more simple statement that expands on the following elements:

• government information on this site is in the public domain;

• community-content submissions needs to accept that this content will be
licensed through a CC 3.0 - Attribution license:

• however, some historical information on this site may carry copyrights;
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Then, as a next step, we can use good technology, via RDFa metadata comments,1O to
"mark" information that carries a copyright, so that users can easily filter information that
is not re-usable. We are also protected under the DMCA takedown provisions, which if
we have historical information that carries a copyright that is not marked, we can take it
down until we receive explicit permission to re-post it

10 RDFa is a new standard for making statements in metadata, and using it in this context will have a dual
positive impact. First, it allows us to segment the content in a way that is easy and transparent to the users.
Second, this use will result in significant free publicity for the GDC, as the technical and legal communities
behind RDFa for copyrights will point to the GDC as a first mover and feature us as a use case.
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Statistics tor www.usaid.gov (2008-10)

o
Statistics Home / XWEB: Global Development Commons

o Page 10f8o
http://www.usaid.gov/about_usaid/gdc

Last Update:

Reported period:

07 Nov 2008 - 02:51

Summary

usaid 1fj9"'~
>web services

. R.ep()rted peri()(1
First visit
Last visit

Viewed traffic *

Not viewed traffic *

Month Oct 2008
01 Oct 2008 - 00:07
31 Oct 2008 - 23:36

Unique visitors

1811

· Number of visits

3160
(1.74 visits/visitor)

Pages

13947
(4.41 pages/visit)

4585

Hits

31192
(9.87 hits/visit)

4922

Bandwidth
..................................

22.98 GB
(7624.21 KB/visit)

12.78 GB

* Not viewed traffic includes traffic generated by robots, worms, or replies with special HTIP status codes.

Monthly history

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2008 2008 2008 2008 2008 2008 2008 2008 2008 2008 2008 2008

Month
Unique Number of

Pages Hits Bandwidth
visitors visits

Jan 2008 1444 2072 3594 3594 514.97 MB

Feb 2008 1520 2299 3639 4601 480.98 MB

Mar 2008 1402 2326 3516 4947 431.46 MB

Apr 2008 1291 2170 3067 4339 273.04 MB

May 2008 1263 2044 3110 4749 276.51 MB

Jun 2008 1317 2188 4222 6906 285.63 MB

Jul 2008 1005 1627 2924 5183 190.82 MB

Aug 2008 481 752 2543 3501 112.03 MB

http://webstats.usaid.gov/awstats/awstats.pl?config=xweb.about_usaid.gdc&month=10&year=2008&framename=mainright 11/7/2008



Statistics tor www.usaid.gov (2008-10)

o
Sep 2008
Oct 2008

Nov 2008

Dec 2008
Total

1130
1811
350
o

13014

1878
3160
500
o

21016

o
6070
13947
2192

o
48824

10418
31192
4944

o
84374

7.27 GB
22.98 GB
3.33 GB

o
36.08 GB

Page 2 of8o

Days of month

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 A
Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct Oct verage

Day
Number of

Pages Hits Bandwidth
visits

01 Oct 2008 115 589 994 1.34 GB

02 Oct 2008 102 368 785 541.44 MB

03 Oct 2008 64 234 501 309.78 MB

04 Oct 2008 64 226 473 326.68 MB

05 Oct 2008 57 238 541 112.36 MB

06 Oct 2008 83 354 847 733.53 MB

07 Oct 2008 122 530 1304 1.80 GB

08 Oct 2008 129 708 1614 1.41 GB

09 Oct 2008 149 672 1609 1.65 GB

10 Oct 2008 129 560 1224 983.66 MB

11 Oct 2008 75 262 561 265.26 MB

12 Oct 2008 68 260 556 455.39 MB

13 Oct 2008 89 475 988 483.65 MB

14 Oct 2008 128 624 1369 522.45 MB

15 Oct 2008 152 764 1712 843.46 MB

16 Oct 2008 91 425 993 505.20 MB

17 Oct 2008 117 585 1356 531.42 MB

18 Oct 2008 60 217 472 550.24 MB

19 Oct 2008 60 250 596 657.50 MB

http://webstats.usaid.gov/awstats/awstats.pl?config=xweb.about_usaid.gdc&month=10&year=2008&framename=mainright 11/7/2008



Statistics for www.usaid.gov (2008-10)

0
P030f8

0
20 Oct 2008 141 607 1297 721.49 MB

21 Oct 2008 123 633 1445 1.59 GB

22 Oct 2008 122 601 1363 863.90 MB

23 Oct 2008 122 586 1314 673.32 MB

24 Oct 2008 106 458 1052 589.34 MB

25 Oct 2008 63 184 415 204.73 MB

26 Oct 2008 70 237 563 455.66 MB

27 Oct 2008 130 579 1314 797.49 MB

28 Oct 2008 139 516 1143 1.06 GB

29 Oct 2008 82 363 808 789.38 MB

30 Oct 2008 128 514 1221 892.68 MB

31 Oct 2008 80 328 762 661.01 MB

Average 101.94 449.90 1006.19 758.96 MB

Total 3160 13947 31192 22.98 GB

Days of week

Man Tue Wed Thu Fri Sat Sun

Day Pages Hits Bandwidth

Man 503.75 1111.50 684.04 MB

Tue 575.75 1315.25 1.24 GB

Wed 605 1298.20 1.04 GB

Thu 513 1184.40 859.48 MB

Fri 433 979 615.04 MB

Sat 222.25 480.25 336.73 MB

Sun 246.25 564 420.23 MB

Hours

http://webstats.usaid.gov/awstats/awstats.pl?config=xweb.about_usaid.gdc&month=10&year=2008&framename=mainright 11/7/2008



~tatIstIcs tor www.usaid.gov (2008-10)

o o
Page 4 of8o

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

• • • • • • • • • • • • • • • • • • • • • • • •
Hours Pages Hits Bandwidth Hours Pages Hits Bandwidth

00 271 612 396.58 MB 12 952 2061 1.54 GB

01 310 694 515.74 MB 13 821 1914 1.55 GB

02 408 905 659.79 MB 14 984 2243 1.61 GB

03 306 739 325.27 MB 15 1071 2483 2.04 GB

04 256 618 742.21 MB 16 803 1768 1.42 GB

05 295 618 884.16 MB 17 728 1558 1.26 GB

06 665 1201 616.31 MB 18 421 954 448.46 MB

07 418 914 540.67 MB 19 426 901 317.67 MB

08 518 1189 723.64 MB 20 373 826 397.32 MB

09 897 2037 1.81 GB 21 420 962 969.10 MB

10 857 2030 1.57 GB 22 457 909 650.16 MB

11 921 2266 1.67 GB 23 369 790 521.57 MB

Visitors domains/countries (Top 10) - Full list

Domains/Countries Pages Hits Bandwidth

? Unknown ip 13947 31192 22.98 GB

Others 0 0 0

Hosts (Top 10) - Full list - Last visit - Unresolved IP Address

Hosts: 0 Known, 3291 Unknown (unresolved ip)
1811 Unique visitors

165.13.206.230

165.13.206.245

165.13.202.143

198.67.43.254

Pages Hits Bandwidth Last visit

385 471 292.97 MB 31 Oct 2008 - 16:37

361 461 843.43 MB 31 Oct 2008 - 11:20

353 354 6.99 MB 08 Oct 2008 - 12:20

241 554 478.36 MB 30 Oct 2008 - 09: 37

http://webstats.usaid.gov/awstats/awstats.pl?config=xweb.about_usaid.gdc&month=1O&year=2008&framename=maimight 11/7/2008



Statistics tor www.usaid.gov (2008-10)o
206.118.46.234

65.222.133.4

65.242.55.2

205.252.179.11

66.78.210.238

216.141.134.210

Others

o
176

107

106

99

97

93

11929

384

125

238

226

242

231

27906

119.29 MB

634.36 KB

60.32 MB

60.45 MB

425.20 KB

824.92 KB

21.16 GB

Page 5 of8o
31 Oct 2008 - 07:40

27 Oct 2008 - 22:32

28 Oct 2008 - 08: 15

31 Oct 2008 - 14:23

29 Oct 2008 - 14:41

30 Oct 2008 - 15:54

Robots/Spiders visitors (Top 10) - Full list - Last visit

30 different robots*

Yahoo Slurp

Googlebot

MSNBot

Unknown robot (identified by 'crawl')

Unknown robot (identified by 'robot')

Yandex bot

GigaBot

Ultraseek

Unknown robot (identified by 'bot!, or 'bot-I)

Nutch

Others

* Robots shown here gave hits or traffic "not viewed" by visitors, so they are not included in other charts.

Visits duration

Hits

919

854

689

240

137

58

51

41

40

22

94

Bandwidth

46.07 MB·

9.84 GB

51.00 MB

661.06 MB

359.28 MB

3.70 MB

9.06 MB

292.99 MB

2.95 MB

398.17 KB

1.70 MB

Last visit

31 Oct 2008 - 23: 17

31 Oct 2008 - 20:39

31 Oct 2008 - 21 :21

31 Oct 2008 - 17:02

31 Oct 2008 - 18:45

31 Oct 2008 - 12:20

31 Oct 2008 - 19:00

31 Oct 2008 - 01: 16

31 Oct 2008 - 22:56

31 Oct 2008 - 02:55

Number of visits: 3160 - Average: 211 s

Os-30s

30s-2mn

2mn-5mn

5mn-15mn

15mn-30mn

30mn-lh

1h+

File type

Number of
visits

2469

213

127

135

85

89

42

Percent

78.1 0/0

6.7 0/0

4 0/0

4.2 0/0

2.6 0/0

2.8 0/0

1.3 0/0

http://webstats.usaid.gov/awstats/awstats.pl?config=xweb.about_usaid.gdc&month=10&year=2008&framename=mainright 11/7/2008
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0 0 0
File type Hits Percent Bandwidth Percent

Ii gif Image 13108 42 0/0 22.50 MB o 0/0.. jpg Image 8899 28.5 0/0 51.21 MB 0.2 0/0

~ html HTML or XML static page 4481 14.3 0/0 85.45 MB 0.3 0/0

0 css Cascading Style Sheet file 4137 13.2 0/0 18.86 MB o 0/0

f1v 445 1.4 0/0 22.77 GB 99.1 0/0

m pdf Adobe Acrobat file 121 0.3 0/0 30.45 MB 0.1 0/0

? Unknown 1 o 0/0 20.68 KB o 0/0

Pages-URL (Top 10) - Full list - Entry - Exit

32 different pages-uri

/about_usaid/gdc/ .

/about_usaid/gdc/images/inputsone.jpg

/about_usaid/gdc/images/tn-pj-microlinks.jpg

/about_usaid/gdc/images/tn-pj-popline.jpg

/about_usaid/gdc/images/tn-pj-fewsnet.jpg

/about_usaid/gdc/images/20_challenge.jpg

/about_usaid/gdc/about.html

/about_usaid/gdc/commons-spotlight.html

/about_usaid/gdc/gdc_westafrica.f1v

/about_usaid/gdc/unga_gda.flv

Others

Viewed

3547

1687

1655

1651

1649

1146

435

423

228

217

1309

Average size

20.15 KB

10.87 KB
................................

1.34 KB

2.20 KB

2.09 KB

19.71 KB

12.87 KB

21.31 KB

44.37 MB

60.84 MB

26.64 KB

Entry

2522

66

37

51

19

27

63

29

51

182

113

Exit

1154

76

65

57

288

759

144

71

152

196

198

Operating Systems (Top 10) - Full list/Versions - Unknown

Linux

Macintosh

Unknown

o 0/0

o 0/0

o 0/0

Percent

80.9 0/0

10.4 0/0

Hits

25248

3261

2301

362

15

3

2

Operating Systems

BSD

Symbian OS

-t:~~ Sun Solaris

II Windows

Ii';
?
lJ
•

Browsers (Top 10) - Fulliist/Versions - Unknown

http://webstats.usaid.gov/awstats/awstats.p1?config=xweb.about_usaid.gdc&month=10&year=2008&framename=mainright 11/7/2008
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Grabber Hits Percent

No 18426 59 0/0

No 8383 26.8 0/0

No 1792 5.7 0/0

1781 5.7 0/0

? 434 1.3 0/0

No 158 0.5 0/0

Yes 0.4 0/0

No 43 0.1 0/0

No 21 o 0/0

No 15 o 0/0

13 o 0/0

o
Browsers

Mozilla

Safari

Unknown

Opera

Wget

Netscape

Konqueror

OmniWeb

Others

II MS Internet Explorer
....................................................................

_ Firefox

trr.

•?
4J

1m
~.'t~

Connect to site from

.P.c:l9~~ Percent Hits Percent

Direct address I Bookmarks 2923 88.6 0/0 3850 86.1 0/0

Lin~~ .. ~rfll11 a~E!wsGrflllP .
Links from an Internet Search Engine - Full list 221 6.7 0/0 225 5 0/0

- Google 172 172

- Unknown search engines 43 43

- Yahoo 5 5

- Rambler 1 1

- Google (Images) 0 4

Links from an external page (other web sites except search engines) - Full list 134 4 0/0 374 8.3 0/0

- http://www.netsquared.org/usaid 25 25

- http://66.102.9.104/translate_c 11 25

- http://www.globaldevelopmentcommons.net 9 9

- http://ncvista.blackboard.com/webct/displayurl.dowebct 7 7

- http://www.developmentcommons.org/wiki/index.php/Main_Page 6 6

- http://www.policycommons.org 5 5

- http://gdctest.com/drupaI2/sites/all/modules/tinytinymce/tinymce/jscripts/tiny_m... 4 4

- http://127.0.0.1:4664/preview 4 5

- http://dec.usaid.gov/index.cfm 4 4

- http://www.daLcom/about/newsroom.php 3 3

- Others 56281

Unknown Origin 20 0.6 0/0 20 0.4 0/0

http://webstats.usaid.gov/awstats/awstats.pl?config=xweb.about_usaid.gdc&month=10&year=2008&framename=mainright 11/7/2008
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Search Keyphrases (Top 10)

Full list
Search Keywords (Top 10)

Full list

3
....................................................................................................................

51

18 0/0

17.5 0/0

10.2 0/0

0.9 0/0

16.1 0/0

4.4 0/0
............, .

4.3 0/0

4.3 0/0

4.3 0/0

0.9 0/0

81 different keywords

commons 117
....................... , .

development 113
. , .

110

microsoft 6
...................................................................., .

Other words 101

7.5 0/0

3.2 0/0

2.8 0/0

2.3 0/0

2.3 0/0

1.4 0/0

1.4 0/0

23.9 0/0

Percent
32.8 0/0

12.6 0/0

6

5

5

3

Search

70

27
.........................................., .

20

16
......................................... , .

7

select one

Other phrases

55 different keyphrases

global development commons

uri http //www.usaid.gov/

usaid
..............................................................................................................................................

usaid global development commons

usaid commons

gdc usai..d .
development commons

corey g.r.if!in micr.0soft

xweb

Miscellaneous

Add to favorites (estimated)
Miscellaneous

o/ 1811 Visitors o 0/0

HTTP Status codes
HlTP Status codes*

404 Document Not Found

301 Moved permanently (redirect)

206 Partial Content

403 Forbidden

* Codes shown here gave hits or traffic "not viewed" by visitors, so they are not included in other charts.

Hits

1332

231

164

50

Percent
74.9 0/0

12.9 0/0

9.2 0/0

2.8 0/0

Bandwidth

21.15 MB

55.82 KB

1.53 GB

11.30 KB

Advanced Web Statistics 6.5 (build 1.857) - Created by awstats - Glossary of Terms

http://webstats.usaid.gov/awstats/awstats.pl?config=xweb.about_usaid.gdc&month=10&year=2008&framename=mainright 11/7/2008
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GLOBAL DEVELOPMENT COMMONS
PHASE 2 STRATEGIES
October 29,2008

Pilots

Develop robust partnerships to jointly develop GIS Pilots. GDC role will be to provide
leadership, broker the partnerships, procure needed GIS technology and provide technical
expertise to develop GIS pilot. GDC results must go beyond information sharing
(otherwise it is ostensibly a GIS portal) to allow for joint problem solving and
opportunity identification. Partnerships should yield platforms that allow different
communities ofpractice to come together and collaborate on a systemic development
challenge.

Pilot Criteria:
Are their sufficient resources? Does the pilot attract.money and resources from
Partners or is the pilot affordable for the GDC?
Canthe pilot meet our aggressive time schedule (activities must launch within
three months)?
Is the pilot feasible (do-able)?
Does the pilot have the potential to attract new partners?
Have we found an owner for the pilot?
Is the pilot usable (empowers the user)
Is the pilot useful (adds value) for the partners and the beneficiaries?
Does the pilot have a wow factor/uses technology in an innovative way?

Implicit Pilot Criteria
Addresses critical development sectors

~ Geographically diverse pilots

Decision:
African Trade Corridors Food Security Pilot

o Hewlett, Servir, RATES and private agribusiness companies
Bangladesh Disaster Response Pilot

o USAID Mission and Partners

Pilot Process
1. Review criteria and process with Wesley
2. Draft pilot proposals and share with Wesley and Vision Teams
3. Get internal vision team (specifically Carrie Stokes and Rob Schneider) to review

pilot proposals and partners
4. Meet/create buy-in with top Potential Partners and technology providers - ESRI,

NASA, FORTIUS ONE
5. Finalize pilot proposal and workplan with partners
6. Formalize partnership (if needed)
7. Launch pilot development

Pilot Proposal
Goals and objective
GIS technical and data requirements
Potential Partners and likely contribution



GLOBAL DEVELOPMENT COMMONS
PHASE 2 STRATEGIES
October 29,2008

Makeovers

Deploy multiple applications and technologies (an~ potentially technical support) to meet
the needs of and improve the impact of selectedUSAID development projects. GDC role
will be assess the project's development value chain and work with project staff to
identify and implement the appropriate tools.

Makeover Criteria:
Does the leadership (USAID project staff, mission and bureau and implementer)
buy-in?
Does the project match the aggressive GDC time schedule (at least 12 months left
for the project)?
Is the project prepared to commitment resource or leverage funds from partners
Can diverse technologies be deployed?
Is the clear relevance, accessibility and usability for beneficiaries?
Will the makeover create an obvious communicable impact for external
audiences?

Implicit Makeover Criteria
Addresses critical development sectors
Geographically diverse pilots

Potential Makeover Candidates:
AFRIMA, Mexico

o GIS, RFID, community credit tracking Info System, mobile
West Africa Trade Hub

o GIS, Mobile, telecenters, RFID

Process:
1. Review criteria and process with Wesley
2. Invite vision teams to identify makeover candidates
3. Get leadership buy-in from the project
4. Send consultant (2-4 days) to assess makeover candidate and develop proposal
5. Invite vision teams to review proposals
6. GDC to identify technologies and partners
7. Execute workplan

Makeover Proposal:
Objective
Geographic setting
Project needs/opportunities assessment
Applications to roll out
Beneficiaries (impact)
Monitoring mechanism
Assistance/support needs
Workplan

o

o.

o
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GLOBAL DEVELOPMENT COMMONS
PHASE 2 STRATEGIES
October 29, 2008

Estimated budget

Internal Vision Team:
Role: To ground truth and identify opportunities for pilots/makeovers. Support the
development and management of relationships, ensure that external efforts are
coordinated with internal efforts and help to sustain the GDC work by generating agency
interest. The internal team will be used strategically to advance partnership discussions.
We will hold one or two formal brainstorming sessions and informal conversations.
Members: Judy Payne, Carrie Stokes, Rob Schneider

External Vision Team: Role: To ground truth and identify opportunities for
pilots/makeovers and help to broker relationships. GIS Technical staff to help to advance
pilot project and other consultants will be brought in on makeovers as needed.





GDC Vision Workshop
Agenda

July 23, 2008

Workshop Goals
• Refine definition of "commons" and identify the target audience
• Establish criteria for pilot selection and prioritize activities
• Brainstorm and discuss ideas on prospective pilots
• Discuss partnership guidelines
• Identify potential partners and key relationships
• Establish preliminary GDC outreach strategy and internal

communications
• Discuss management issues
• Create a framework for rapid implementation

Workshop: Day 1

8: 30 - 9: 00 Introductions/Our Task: Kristi, Wesley and Andrew

9: 00 - 10: 30 Definitions - What are we talking about?
1. What is a commons?
2. What problems are we most interested in addressing?
3. What audiences do we want to reach?
4. How will this connect in with the wider community of practice?
5. What will constitute a success of our work?

10:30 - 12:00 Building a set of criteria, what kinds of pilots are we
looking for?

1. What are the possible criteria?
2. How to measure?
3. Ranking the criteria
4. Can we build a template?



12:00 - 1:30 Lunch
1. Small groups review of GDC proposals submitted to date
2. How do they compare with our definitions, targets and criteria?

1: 30 - 2: 00: Discussion of submitted GDC proposals
1. Group report out - what did you like?
2. Are there any that are clear misses? Why?
3. Other ideas

2:00 - 3:45 Brainstorm
1. Warm-up exercise: What is your favorite breakthrough

technology?
2. Brainstorm new ideas for potential pilots - keeping in mind

3:45 - 4:00 Coffee Break

4: 00 - 5: 00 Key potential partners and relationships
1. Who would be ideal/wish-list candidates?
2. Who do we know that can help?
3. Where can we expand existing relationships?

5: 00 - 5: 15 Run through Workshop Agenda for Day 2

Foundatiol !.

Govpmm nts NGO

Citizen~
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GDC Vision Workshop
Agenda

July 23, 2008

Workshop Goals
• Refine definition of "commons" and identify the target audience
• Establish criteria for pilot selection and prioritize activities
• Brainstorm and discuss ideas on prospective pilots
• Discuss partnership guidelines
• Identify potential partners and key relationships
• Establish preliminary GDC outreach strategy and internal

communications
• Discuss management issues
• Create a framework for rapid implementation

Workshop: Day 2

9:00 - 9:15 Recap of Day 1
1. Unanswered questions/revisits
2. Housekeeping review

9:15 - 10:15 Communication and outreach strategy: Lizzie
1. Proposed strategy/notional workplan
2. Brainstorm on reaching wider audiences
3. Unresolved questions

10:15 - 10:30 Coffee Break

10:30 - 10:35 Introduction to USAID Sessions: Kristi

10:35 - 11:30 USAID Session I
1. Lessons learned from projects with some similarity
2. Success stories and why they worked
3. Framing the USAID value proposition - What does USAID bring

to the table?

11: 30 - 12: 30 USAID Session II
1. Brief review of results of Vision Team's Day 1 work
2. Discussion of additional ideas and potential partners
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12:30 - 1:30 Lunch

1: 30 - 3: 00 Management Issues
1. Who are our stakeholders?
2. What kind of team do we need?
3. What if any role in future for the Vision Team as a team?
4. Reporting and other logistics?

3: 00 - 3: 30 Guidelines for engagement with Partners
1. What should our partners bring to the table?
2. Protocols for relationship management?
3. How should partnerships be structured?
4. Measures of a successful partnership?

3: 30 - 5: 00 Developing a framework for rapid implementation
1. Any comments on the Scope of Work
2. What to do first?
3. Who's got the ball right away?

5:00 - 5: 15 Closing Thoughts

•••

Govemm nt'S NGO

• •

Busin 'is
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Global Development C
Connect. Collaborate. Prosper.

September 19, 2008

Vision Team Meeting Objectives
• Update on Progress to date
• Solicit Feedback on Pilots
• Refine partner targets
• Distill value propositions for partnership outreach

1 - 1:30: Debrief on Progress to Date
• Current GIS activities
• Events and Communications
• Competition
• Internal GDC

ns

1:30 - 2:15: Feedback on Pilots
• Do you have contacts, data sources for West Africa Food Security and

Bangladesh Disaster Response Pilots?
• Ideas for the Health, Disaster Response and Education Pilots?
• Who are our targets for strategic partnerships? What is the pitch?

2:15 - 2:30 Concluding Thoughts
• Improving Outreach, internal communication
• Next Steps



Global D'eve~~Dmelnt

Dashboard

Latest activity across your projects Global Development
Upcoming Milestones

Due in the next 1411ays

Thu

TO AV

fri Sat Sun Mon

1

10

SID Washington Food Security Event

Tue Wed c ns
DAI - gdc.net web content, resean::h

'iill.l.iIi.' Suggested Tools

iil'li.!.Pii.I Suggested Articles

'.".l.e'" Suggested activities/communitites

,dt'.;;'" Approved Blogs

iTjdt•.!.;;.• Suggested Blogs

L p j"te j l R.ebecca. TOOAY

p<:lat, j f R.ebecc" .A.. 20 Oct

j , Rebecc-3 A. 20 Oct

'e j t R.ebecca .A.. 200c

~
~+,;. Rebecca .A,. 16 Oct

Connect. Collaborate. Prosper.

o Create a new project

Your projects

Global Development Commons - GOC PO"Oject ~1anagement

CDC BaMlasesA Vides DeasliAe

Global Development Commons - Communications, Events and Outreach

Rebecca A, TOOAY

Rebecca A, 4 Nov

Rebecca A. 28 Oct

Rebecc" A, 16 Oct

Seema P. 6 Oct

Global DevelolJlllent COllllllons

Communications, Events and Outreach
Development 2,0 Challenge
GDC Project Management
GDC ,net website
Potential Opportunities and Relationships

DAI

gdc.net web content, research
Internal Housekeeping

SID Washington Food Security Event (Due 10 Nov)

mExternal Commons Fact Sheet 10,16 ,pdf

H4 @ WB, TAeFAe, Diasssfa PJeh~sfk AusieAee, lAter Aat'l FiAaAee
P1iAisters

•••.1,5 BaAEllaseSA Vises SAswiA§ HiElAer EsueatisA FeruFA

11115 ~ GDC List Serve Contact List,xls

,.. 1n~d Lizzie K. 4 Nov

plodded' Rebecca A, 28 Oct

- r p et",c! b Rebecca A 16 Oct

<..,or-opleted b Rebecca A 9 Oct

..."tlc ~ " l Rebecca A. 3 Oct

globaldevelopmentcommons, updatelog. corr




