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1. PROJECT ADMINISTRATION AND FINANCE

11 CHANGES IN KEY STAFF

In April the services of two ex-patriot Senior Industry Advisors terminated under the SENADA contract. The
two employees — Patrick Kadian and Jason Bahoney — were responsible for leading two of SENADA’s
technical programs — Home Furnishings and Knowledge Development — respectively. After their departure,
Home Furnishings management was assumed on an interim basis by Project Director Steve Smith. The
management of Knowledge Development was transferred to Industry Advisor Wawan Abidin, who had been
working closely with Mr. Bahoney on the very same program.

The departure of the two advisors has reduced the number of approved ex-patriot advisors from five to three.
SENADA’s intention was to fill at least one of these vacated positions, but this was not possible due to the
severe cash flow constraints caused by the lack of timely obligations by USAID. As a consequence, the
responsibilities and workload of remaining senior managers has increased. Although technical management
was affected, it was only minimal and project implementation continued without interruption. Further,
measures were taken to ameliorate these effects such as hiring several proven technical managers for extended
short term assignments.

1.2 BUDGET CONSTRAINTS

In the last quarterly report (Y3Q2) we provided a detailed explanation on the impact of a postponed funding
obligation on the project. In February SENADA reduced the budget for the remainder of the fiscal year
(February through September) by approximately $1.3 million. The impact of this on the quartet’s expenditures
has been a decrease of approximately $400,000 from the originally budgeted amount. The cumulative impact
on expenditures from February through June has been approximately $800,000. As a result, corresponding
technical programs under the Phase I scenario described in our January-April quartetly report were affected as
anticipated, and each of the activities targeted were eliminated.

In May 2008 DAI Bethesda submitted a tequest for a contract modification to reflect the impact of these budget
constraints on program outcomes. We understand a response is being prepared by USAID consistent with the
recommendations made by DAL but at the time of this writing no formal response had been received by DAL

In eatly June the acting Director of USAID’s Economic Growth Office announced in a Chief of Party meeting
that fresh obligations would arrive in June and that all projects should increase their burn rates to the levels
planned before the announcement of the constraint. At the same time, we have been notified by the EG
Office verbally that a reduction in FY2008 obligations for all EG projects would be likely. SENADA
responded to this mixed news by putting into effect a moderate increase in expenditures, but we did not raise
them to originally planned levels.



2.

TECHNICAL PROGRAM

21

INDUSTRY VALUE CHAIN STRENGTHENING PROGRAM

2.1.1 AUTO PARTS INDUSTRY VALUE CHAIN

Summary

SENADA automotive industry value chain achieved two major quarterly milestones with the successful May
launches of both QSEAL, Indonesia’s first automotive component product seal of quality, and the Technical
Service Provider Directory — Metal Stamping Edition. Since launch, QSEAL secured its first three clients and
completed one certification. SENADA estimates that the first QSEAL products should be hitting store shelves
by Aug 2008. The BDS technical directory developed last quarter also received strong market response since
launch in May and over 200 have been distributed throughout the industry. Finally, SENADA completed a
business plan for the Indonesian global sourcing center (IGSC) and its private sector investors expect launch

to be in Q4.

Activity Descriptions and Deliverables

|

Auto part supplier upgrading initiatives. With technical
and financial support SENADA, the Center for Automotive
Indonesia (SOI), the Society of Automotive Engineers
Indonesia (IATO) and the Indonesian Setvice Station
Association (ASBEKINDO) successfully launched QSEAL
— Indonesia’s first product seal of quality for automotive
components. The launch was held in May 2008 with over
200 key industry, donor and government stakeholders in
attendance, including Indonesia’s Minister of Industry
MOI), Mr. Fahmi Idris and USAID Deputy Mission
Director Rob Cunnane.

To sustain momentum generated from the launch, SENADA continues to support SOI with all aspects of
QSEAL. The priotity for QSEAL is to recruit significant number of firms into the certification and upgrad-
ing program (two clients are currently going through certification; one client is certified) and marketing the
QSEAL certification throughout the value chain. SOI and SENADA launched a multifaceted marketing
campaign in June that develops relationships and markets at a variety of levels, including with automotive
media, MOI's SME unit, the Indonesian Land Transport Organization (ILTO), Indonesian distributors (i.e.
Indoparts Group), and tier one manufactures (i.e. ASTRA). In addition, ASBEKINDO started marketing
QSEAL throughout its 200 service stations members, and is expected to be completed by Q4.

Additionally, SENADA approached the Society of Automotive Engineers International (SAE a U.S.-based
global automotive standards leader) in June about possible partnership on the QSEAL initiative. A brief
white paper was submitted to SAE senior management which SENADA hopes to capitalize upon in Q4.

Deliverables:
e  Three firms applied for QSEAL certification. (May 2008)
e PT Cipta Kreasi Prima Muda mirror product line certified by QSEAL. (June 2008)

Technical service and training linkage development initiatives. Wahana Pengembangan Usaha (WPU)
successfully released the BDS Technical Service Provider Directory — Metal Stamping Pilot Edition to the
public in May 2008 with 14 paid advertisers. This directory received its National Agency ISBN number in
June allowing it to be distributed through Gramedia outlets. In addition, SENADA and WPU secured



agreement with KOPISMA, HBBA, FCMB and KOBEKINDO to start marketing and disbursement of the
directories to their members. Since launch, 200 directoties have been disttibuted

Deliverables:

e SENADA and WPU held a success advertiser marketing event in Gramedia Indonesia headquarters.
14 paid advertisements for directory secured. (April 2008)

e 1,000 metal stamping industry directoties published and 200 distributed. (May 2008)

e Directory registered and ISBN number (978-979-18091-0-8) received. (June 2008)

e  Relationship with Gramedia Indonesia secured to distribute the directory throughout their West Javan
outlet network. (June 2008)

» Industry IVC and policy coordination and knowledge sharing. SENADA continued its broad-based
policy coordination and awareness campaign to raise market and value chain awareness of the importance
of upgrading and standards in securing higher value domestic and export market segments.

Deliverables:

e Participated in three monthly coordination meetings with the auto parts Automotive National
Working Group (APWG) in Bandung. (June. 2008)

e Conducted meetings with MOI, Bapanas and Pustakin on SENADA Automotive IVC upgrading
activities. (June. 2008)

» Export promotion initiatives. SENADA continued to work with two key private sector investors — PT
Gobizx and PT Waysase — on the development the Indonesian Global Sourcing Center 1GSC). Working
group meetings were held throughout the quarter between IGSC investors and key industry stakeholders
(including GIAMM, MOI and NAFED). In May, IGSC selected primary target export product lines
including safety glass, aluminum casting, wheels, motor handles, car grilles, mirrors, moldings, lighting
patts and windows regulators. In June, SENADA’s work was completed on the IGSC’s business plan and
presented to the IGSC working group. Feedback and edits are being incorporated into the plan and the
IGSC is expected to be launched in Aug.

Negotiations were ended with private sector consulting company StarPerforma for the development of a
market analysis and roadmap for Indonesian companies to enter the U.S. market. StarPerforma failed to
meet SENADA / USAID contracting requitements.

Deliverables:

e PT Gobizx and PT Waysase identified and secured as primary IGSC investors. (May 2008)
e Indonesian Global Sourcing Center (IGSC) business plan finalized. (June 2008)

e IGSC product lines identified. (June 2008)

2.1.2 FURNITURE INDUSTRY VALUE CHAIN

Summary

SENADA’s Furniture Value Chain achieved planned programmatic milestones this quarter with nine third
party certification audits completed for seven furniture companies and nine FSC or VLO certificates issued.
Since the start of the program, 18 audits have been completed and 11 certificates have been obtained. Progress
continued on the institutionalization of the legal wood program as SENADA completed the first round of the
legal wood competency building program for the Indonesia Furniture Association (ASMINDO), eight private
sector consulting firms and three training organizations. SENADA also engaged two additional Indonesian
certification bodies to start providing VLO auditing services. Finally, SENADA solidified its relationship with
the Ministry of Finance’s (MOF) Customs office and made initial progress advocating for more flexible and
decentralized customs procedures governing the importation of furniture samples.



Activity Descriptions and Deliverables

» Sustainable wood furniture upgrading program. This quatter saw solid progress in SENADA’s
sustainable furniture program with nine additional certification audits completed. Since inception 18 audits
have been conducted, including 10 audits by TUV Rheinland; five audits by Smartwood; two audits by SGS
and; one audit by BVQI. To date, 11 certificates have been issued, including seven VLO and four FSC (a net
increase of 9 this quarter). Moreover, SENADA trained an additional 65 suppliers and subcontractors this
quarter on how to document integrated chain of custody from producers back to the suppliers in the supply
chain (135 to date) — a critical component of FSC and VLO certification. SENADA is on target to exceed
its annual performance target of 12 certifications issued by the end of Y3Q4.

Progress was made as well in the Sustainable Prac-
tices upgrading program with the completion of
strategic action plans and sustainability statements
for seven furniture companies. Although the plans
are still in the initial implementation stages, firms
have already started using legal (certified/vetified)
wood and re-used wood residue for new products;
implemented energy efficiency improvement pro-
grams to reduce material, waste and energy con-
sumption; changed from solvent-base to water-
based finishing materials; and begun tracking recy-
clable content of packaging material.

Deliverables:

e (65 suppliers and subcontractors of furniture producers trained in VLLO/FSC certification, legal wood
procurement and chain of custody documentation (135 to date). (May 2008)

e Strategic action plans and sustainability statements completed for seven companies (May 2008)

e Nine quarterly audits completed (18 audits to date). (July 2008)

e Six VLO certificates issued (seven to date). (June 2008)

e Three FSC certificates issued (four to date). (June 2008)

» Institutionalization of sustainable wood furniture program. Progress this quarter was made in
institutionalizing SENADA’s legal wood technical programs. SENADA completed the first round of legal
wood competency building for ASMINDO (including five regional branches), eight private sector
Indonesian consulting firms and three training centers. Institutionalization of SENADA’s technical program
occurs through a combination of in-class training, field work and apprenticeship. In-class training was
completed in April and field work will be completed in July. Upon completion of the apprenticeship (where
trainees mirror SENADA technical staff) in August, SENADA will provide report cards and evaluation
reports back to companies monitoring their progress. Upon completion of our program, SENADA will
actively refer these companies to furniture firms that need VLO and FSC technical upgrading support.

SENADA also supported Indonesian certification bodies BVQI and BM Trada in May in the
development of standards and VLO and FSC cettification systems. In June their certification setvices
became available in the market, increasing the total number of Indonesian certification bodies providing
VLO and COC audits and certification services to five (joining Smartwood, TUV Rheinland and SGS).

Finally, SENADA started finalizing a comprehensive VLO training module which will document our
entire technical legal wood upgrading program (for both consulting and certification) into a multimedia
learning tool that can be utilized by actors throughout the value chain. SENADA expects the training
module to be ready for broad industry dissemination in Y4Q1.

SENADA continued to work with Nahdlatul Ulama (NU) throughout the quarter on village level
promotion and education of legally sourced community forest timber products. NU’s Business Innovation
Fund (BIF) Grant was approved by USAID in April and community forest activities will start in July.



Deliverables:

e 25 ASMINDO staff, cight consulting firms and three training centers complete stage one of
SENADA legal wood competency building program. (April 2008)

e Media briefing on wood certification conducted for six international media companies (June 2008)

e Two additional VLO and FSC certification bodies (BVQI and BM Trada) start providing certification
services in the market. (June 2008)

» Improving the enabling and regulatory environment for furniture value chain trade and investment.
SENADA kicked oft a targeted advocacy program in April 2008 to improve customs procedures governing
the importation of samples. MOF’s Customs Office positively responded towards SENADA’s legal
recommendations and promptly formed a team to review two ovetlapping regulations, KMK 140/1997 and
KMK 140/2007, in otder design a new implementation guide JUKLAK) for decentralization. The Customs
Office disseminated the draft JUKLLAK internally for feedback at the national and regional level in May.

In June, SENADA facilitated a dialogue meeting between the Customs Office (national office) and
ASMINDO (national headquarters) to help provide the government with the industry’s perceptions and
confusion on the complexities of cutrent sample procedures. Regional dialogue(s) is/are scheduled in Q4.

It is SENADA’s goal that the JUKLLAK will be formalized as a Director General decree by Y4Q1. The
decree will provide guidance for the decentralization of the imported sample product waiver application
process to the provincial level. Based on our legal analysis this will assist firms in applying for and
obtaining waivers and tax exemptions, and in turn will enhance their ability to import samples of new
products from potential buyers.

Deliverables:
e Advocacy program for the decentralization of import samples waiver process initiated. (April 2008)
e A national dialogue between MOF Custom Office and ASMINDO conducted. (June 2008)

2.1.3 GARMENTS INDUSTRY VALUE CHAIN

Summary

Progress was made this quarter in improving the overall quality of the technical Executive Development Program
(EDP) around which the SENADA Garment Partnership Indonesia (GPI) alliance is built. SENADA brought
together a specialized team of international and local experts to revise six EDP upgrading modules in
preparation for EDP round two to be catried out in Central Java in July. SENADA also leveraged this
technical team and knowledge to expand the sustainable network alliance comprising major domestic and
international brands and retailers (such as Jones Apparel and Wal-Mart), garment producers, associations and
business setvice providers who will institutionalize and sustain the GPI program into the future. Finally,
Indotextiles.com continued to build strong momentum after its launch last quarter with over 1,000 garment
factoty clients paying for, utilizing, and / or benefiting from, its setvices.

Activity Descriptions and Deliverables

» Facilitate sustainable industry coordination mechanism for firm upgrading. SENADA’s GPI
program stimulated interest among key industry brands and stakeholders on the long-term and sustainable
benefits of the GPI partnership concept. Although SENADA postponed formal GPI working group
meetings until after completion of round two of the EDP upgrading, the project engaged international
expert Dr. Henrietta Lake to revamp the international brand engagement strategy. By the end of the
quarter, SENADA had made solid progress engaging Gap, Jones Apparel, Wal-Mart, Phillips van Heusen
(PvH), Liz Claiborne, Adidas and Nike to participate informally in various aspects of the GPI program,
from supplying speakers to promoting the EDP training with their vendors. Negotiations on formal
involvement were initiated with Gap, Jones Apparel and Wal-Mart. GPI continues to have strong
relationships with local garment companies, associations and business service providers. Additional
information can be found on GPI’s website www.gpin.info.



Launched last quarter, Indotextiles.com (www.indotextiles.com) continued to successfully grow as
Indonesia’s first permanent trade portal providing supply chain linkages for the garment industry in
Indonesia. Supported technically by SENADA, Indotextiles.com this quarter completed and started
implementation of its strategic business and sustainability plan and launched a national marketing campaign
of press and public events, on-line advertising and other web-based promotion. By the end of the quatter,
150 selling and buying leads had been posted valued at over $9 million in potential transactions and over 370
product leads were provided to the industry at large. Over 1,000 textiles and garments companies are listed
on the website and over 40 factory clients are currently paying for, and benefiting from, its services. This site
has received over 9,700 visitors since launch (an average of over 2,500 visitors per month). Ten articles have
been generated in the local and national media about Indotextiles.com to date.

Deliverables:

e Business sustainability and marketing plan for indotextiles.com finalized and rolled out; a revamped
and enhanced indotextiles.com up and running. (May 2008)

Executive development upgrading. Improving the overall quality of the EDP training modules before
round two of EDP (Central Java) in July 2008 was SENADA’s main objective this quarter. SENADA
evaluated and revised all six EDP modules based on feedback and analysis from first round participants. A
team of five international and local expert STTAs was engaged to complete the revisions, including Dr.
Henrietta Lake for Human Resonrce Development and Social Accountability, Sunaryo for Fabric Sourcing, Yulius

Gustisudaryanto  for  Productivity, Aas  for  Quality
Assurance, and Petronella Maria for Full Package
Merchandising. Dr. Lake is providing overall guidance and
oversight to the revision process. STTA Sunaryo is also
contracted to develop a Fabric Sourcing Material Reference
Handbook for manufacturers that will be ready Q4.

In addition to finalizing revisions of EDP’s six training
modules, SENADA continued to build relationships
and secure highly competent professionals from the
brands and garment lead factoties (including P3M ST3,
Dewhirts, Nutexmoda, P.T. Hansnesia, PvH, Liz Clai-

borne, Adidas and Nike) as speakers and presenters for
EDP round two. SENADA engaged various potential counterpart training institutions to deliver and institu-
tionalize this training program, including business management institute LPPM and garments training school
ST3. Both of these institutions will be involved in implementation of round 2 of the EDP, although neither
has yet expressed a formal commitment to undertaking full responsibility for future EDP ownership. In the
meantime, SENADA will continue working with these institutions in an effort to ascertain the best possible
solution to institutionalization.

Deliverables:
e Six EDP modules fully revised in preparation for July EDP round two upgrading (June 2008)

Development of sustainable manufacturing practices. After significant delays in module development
and piloting due to contracting issues with our main implementing partner Neville Clarke, the Iean Sigma
Jor Garment Industry sustainable practices upgrading module entered the final stages of development.
SENADA engaged STTA Deddy Pabelu — a Six Sigma black belt consultant — to finalize the Lean Sigma
Jfor Garment Industry module as well as oversee the pilot with PT. Darma Maruwa. The module is the first
market driven Lean Sigma service specifically tailored for the garments industry and will offer innovative
management solutions to improve productivity, quality and profitability. The module will be promoted to
the industry by Neville Clarke after the completion of the pilot in Q4.

Deliverables
e Lean-Sigma for Garment Industry module revision and pilot initiated. (June 2008)



2.1.4 HOME FURNISHINGS VALUE CHAIN
Summary

SENADA’s priotity home furnishings activities progtessed on or ahead of schedule during the period. Lead
firms demonstrated unusual commitment to implementing tangible changes in the name of sustainability and
assisted firms are ahead of schedule in implementing these improvements. Further, these firms, combined with
a core group of furniture companies, worked constructively together in preparation for upcoming international
trade fairs. This kind of horizontal cooperation is vital in achieving systemic improvements in the industry.
Individual firms cannot do it alone. We are encouraged by this development and will continue to emphasize its
importance in establishing a truly sustainable home furnishings industty in the eyes of the wotld markets.

Activity Descriptions and Deliverables

» Improve HF industries capacity to meet international standards of sustainable business practices
and products. The effectiveness of SENADA’s sustainable upgrading technical assistance has been borne
out by the many tangible improvements implemented in lead firms during the quarter. Nearly all assisted
firms have redesigned their products to be more sustainable through reduced use of glues, increased use of
water based and natural colors, and producing collapsible or disassembled products to reduce packaging and
shipping waste. All seven firms have developed and implemented written codes of conduct for their
employees and sub-contractors. Of these, several have implemented ongoing training programs in health and
safety as well as sustainable production practices. Finally, all of these firms completed company ““sustainability
statements” well ahead of schedule. The statements describe the firms’ sustainability profile and concrete
actions recently taken in sustainable practices. In addition, each lead firm completely renovated their websites
with SENADA assistance, allowing them to more effectively communicate with international buyers.

Based on our research and analysis, producers’ design capacity is a critical factor in accessing international
markets and, moreover, Indonesia lags behind the competition in this category. Strengthening design is
therefore an integral part of SENADA’s strategy. We continue to support the creation of the Indonesia
International Design Center (IIDC), an initiative of the local private sector. SENADA, with the support of
local STTA, developed a full business plan for the new center and supported the socialization of this plan
with several key stakeholders, including Bandung Technology Institute (ITB). Also during the quarter the
three core founders of the planned institution were established: home furnishings business person
Warwick Purser and two of Indonesia’s universities with strong art and design programs, I'TB and
Indonesian Art Institute (ISI) in Yogyakarta.

We are still concerned that this group of core founders lacks the financial and management resources to
convert this very relevant idea into a reality. Furthermore, one of the key international stakeholders,
Goldsmiths College of London, has been largely untresponsive to proposals to set up an international
interns program. Given the project’s short timeframe, it is not prudent that SENADA play a leadership
role in the creation of this new institution. Therefore, at this juncture SENADA will step to the side and
provide targeted technical and possible financial support to the founders as appropriate.

Deliverables:
e  Seven lead firms provided with technical assistance in sustainable upgrading practices. (April 2008)

e 12 lead firm websites (including all Eco Exotic members) redesigned and content reformulated to
reflect sustainable commitment. (May 2008)

e Design consultants directory of biographical data completed and business relationships established
between consultants and four home furnishings companies. (May 2008)

e Indonesia International Design Center (IIDC) business plan completed by SENADA STTA; initial
founders of future Design Center established. (June 2008)

o “Sustainable Home Furnishings” interactive educational modules for the industry initiated by SENADA
LTTA and international STTA Ted Barber. (June 2008)



» Establish and develop petmanent capacity of HF industry to promote and access international
markets. Activities under this component focused on preparing a core group of pioneering sustainable
home furnishings companies for the first of three international trade fairs. The myriad of details that were
carried out can be divided into two main categories. The first was to conceptualize and develop a compre-

hensive, world caliber promotional campaign and to
produce all the materials required to reach out effec-
tively to the markets. The second category was to plan
and carry out extensive logistics, from transport logis-
tics to booth space rental and layout. All of the tasks
were completed on schedule by the end of June.

The most promising development this quarter was
the consolidation and commitment shown by the
newly created core group of home furnishings com-
panies behind Eco Exotic. These busy entrepreneurs
met as a group no less than 10 times during the quar-
ter; on each occasion with a clear purpose in readying
for the upcoming show. In a demonstration of trust

and teamwork, they divided responsibilities of the

broader group among them, such as management of finances and shipment consolidation. Although initially
created by SENADA, this group has begun to form a strong bond that could be invaluable to the future
growth of Indonesia’s sustainable home furnishings industry.

Deliverables:

e International promotional campaign for Indonesia’s sustainable home furnishings industry developed
and produced, including logo, catalog, new website, booth design and postcard and banners. (May 2008)

e  Preparations completed by SENADA and nine companies to exhibit in Las Vegas trade show, including
design, production and shipping of samples; renting of booth space in the Green Pavilion; hiring of U.S.
based STTA sales consultant. (June 2008)

e Seven companies a accepted for membership in Sustainable Furniture Council (SFC). (June 2008)

2.2 CROSS CUTTING PROGRAMS
2.21 BUSINESS ENABLING ENVIRONMENT
Summary

This quarter the BEE team, progressed with RegMAP implementation, focusing significant energy on desk-work
reviewing and monitoting the first and second set of deliverables to ensure the highest-level of quality of data and
analyses. In addition to RegMAP, BEE also commenced a number of advocacy initiatives to reform regulations
identified through the RegMAP and other consultative processes. This included research, analysis and advocacy
on the newly enacted Shipping Law; recommendations and input for a new national regulation governing local
‘disturbance permits’; research and analysis of government-sanctioned price fixing arrangements in container-
freight services (CFS) in the main port of Tanjung Priok; and assistance to the furniture team to advocate for
easier and more flexible customs procedures governing the importation of samples.

Activity Descriptions and Deliverables

» Regulatory Mapping and Review. Throughout the quarter RegMAP required considerable quality
control and technical input from the BEE team to ensure the consistency, accuracy and relevance of initial
list of 1,000 regulations and the 39 reports that describe the various focus group discussions and expert
surveys undertaken in the first quarter. In addition to quality control, the additional analysis provided
necessary consultative input as to which categoties of regulations require the greatest attention (i.e. labor,
import/expott, etc). The time invested in this unanticipated technical oversight, coupled with the late start
of the program (due to delays in contract negotiations), translates into a three month delay in our initial
deliverable schedule. SENADA fully expects RegMAP to be completed by December 2008.



Work on RegMAP institutionalization also continued this quarter as SENADA explored possible public
and private sector counterpatts for the program. On the government side, the most likely candidate is the
Legal and Regulation Directorate at Bappenas which has already expressed strong interest, and has a
strong mandate to promote and mainstream regulatory impact analysis (RIA) into government policy
processes. On the private sector side, SENADA is working with a USAID funded AED project to send
20-30 business association and other civil society representatives to one week training course in the U.S.
on RIA in late 2008. Participants will be required to use RegMAP results in future advocacy efforts.

In addition to RegMAP, SENADA completed and disseminated a detailed report titled “4 Review Of Select
Polzcies of the Indonesian Ministry Of Industry” providing review and recommendations on current industry
support measures by the Ministry of Industry. The report, developed by STTAs Erin Weiser and Diono
Ardiyanto, was submitted and presented to MOI for comment in June. Informally the response by MOI
has been a very defensive one, and at this stage there appears to be little opportunity for constructive or
impactful follow-on activities.

Deliverables:

e A searchable on-line database of the 1,000 RegMAP regulation inventory finalized. (June 2008)

e 39 RegMAP reports on expert surveys and FGDs completed. (June 2008)

e Final report reviewing MOI industry promotion measures completed and disseminated; presentation
of key results and recommendations to MOI conducted. (June 2008)

Regulatory Reform and Advocacy. In parallel with RegMAP, BEE made initial progress in the
preparation of SENADA’s strategic regulatory reform and advocacy initiatives. Throughout the quarter,
SENADA explored and laid the analytical foundation for four possible advocacy programs:

1. National Shipping Law. SENADA completed and presented strategic analysis on the new Shipping
Law (UU 17/2008) which removes constraining monopoly powers of the public sector over
Indonesia’s port sector, and allows for the injection of much needed competition and private sector
participation. SENADA is currently finalizing a report on this law that highlights key reform issues
that and provides an analytical foundation for follow-on advocacy and implementation activities.
SENADA presented initial findings of the report at a Wotld Bank stakeholder roundtable in April
attended by over 50 people. Since April, SENADA received positive feedback on recommendations
and we expect future advocacy efforts to focus on issues relating to increasing competition and
private sector participation in ports, once the first draft of the implementing regulations have been
released later in the year.

In addition SENADA is working with other donors to promote and further develop a variety of
initiatives to promote port sector reform through this new Shipping Law. For example, SENADA
started exploration and initial ground work on an initiative to facilitate the development a new sea
port in Central Java (as made possible by the new Shipping Law) that will help overcome logistics
constraints impacting furniture, footwear, garments and other manufacturers in the province.

2. Disturbance Permits. STTA Don Elliot, a U.S. expert on land use and local zoning, completed a
STTA to provide detailed recommendations for a new national regulation governing local
‘disturbance permits’ (izin gangguan). Mr. Elliot consulted with a variety of stakeholders in Jakarta,
Bandung and Solo and his input is expected to have a direct impact upon improving the business
enabling aspects of this planned regulation which is due to be released by the Ministty of Home
Affairs later in 2008. Once the regulation has been released, SENADA will likely focus on
dissemination and further guidance to local authorities.

3. Container Freight Handling Services (CFS). Working closely with Export-Import Association (IEI),
SENADA completed an analysis on the legality of government sanctioned price-fixing arrangements for
CES. This analysis represents the initial planning exercise that lays the framework for future advocacy
activities that will seek to promote more competition in CES at the port of Tanjung Priok.



4. Decentralization of Import Samples. The BEE team supported the furniture IVC team with legal
analysis and recommendations on regulations and procedures for easier and more flexible customs
procedures governing the importation of samples. For more information on this advocacy program
with the MOF’s Customs office, please refer to the furniture section of this report (2.1.2).

Deliverables:

® Report presented at World Bank stakeholder roundtable on relative strengths and weaknesses of the
newly passed Shipping Law and recommendations for further improvement. (Apr. 2008)

» IVC export competitiveness database. Work continued on the development of the export database and
targeted competitiveness reports for each of SENADA’s IVC. The database is in the final stages of
development and STTA Diono Ardiyanto completed analysis and drafts for each report this quarter.
Despite significant delays noted during Q2, we fully expect the database to be on line and reports
published and disseminated in early Q4.

Deliverables:
® ‘Trade data analysis and draft reports completed for each IVC trade competitiveness report. (June 2008)

2.2.2 KNOWLEDGE DEVELOPMENT

Summary

During this quarter SENADA added two firms to the subcontractor management technical assistance program
and one firm was removed. Currently our knowledge development portfolio is nine firms; all selected because
of their significant growth potential and well developed network of subcontractors. SENADA’s assistance to
date has positively affected 335 subcontractors with 5,535 employees (a net increase of 40 subcontractors and
735 employees from last quarter). The current rate of implementation is on schedule and we ate positioned to
exceed year three performance targets.

Activity Descriptions and Deliverables
» Lead Fitm Capacity Development - Subcontracting. SENADA’s knowledge development portfolio

currently consists of nine lead firms, including five home furnishings, three footwear and one garments. C-
59, a garments manufacturer was dropped from the program because of a lack of commitment from their

senior management. SENADA continued to work with
each firm’s international senior management team to
identify and resolve subcontractor related constraints,
as well as collect key performance indicators.

Using SENADA’s subcontractor management training
module, two home furnishings and one garment firm
was trained on how to quickly and accurately use the
subcontractor performance management prototype to
identify and evaluate their subcontractor performance.
SENADA successfully generated key performance in-
dicator data from eight lead firms and used the data to
guide subcontractor performance review meetings with
internal team and senior managers.

In May, SENADA and InforSys completed the version 1.0 of Bonastoco, an innovative, multipurpose
software based on SENADA’s prototype that allows SMEs to record, monitor and analyze the
performance of subcontractors. In June, software pilots were launched with three lead footwear firms that
will continue until July. SENADA estimates that Bonastoco will be rolled out to all 12 knowledge
management firms by Q4 and will be commercially available to all light manufacturing industries in Y4
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Deliverables:

®  Assessment of two home accessory lead firms completed. ( May 2008)

®  Cooperative consulting agreements signed with two home accessory lead firms. (May 2008)

e  Subcontractor performance improvement plan for three home furnishings firms developed. (May 2008)
Subcontractor performance prototype installation for one home furnishing firm conducted (May 2008)

.
e Key performance indicators collected from eight lead firms. (June 2008)
®  Subcontractor Performance Management software Bonastoco developed and piloted started. (June 2008)

2.2.3 INFORMATION AND COMMUNICATIONS TECHNOLOGY (ICT)
Summary

The ICT cross-cutting program continued to achieve broad reaching results in its duel role of providing targeted
ICT technical support to SENADA IVC programs as well as reducing bartiers to, and expanding setvices for,
ICT products and solutions. Internally, projects were completed with SENADA’s Garment Partnership
Indonesia (GPI) website and Indotextiles.com. Work continued on the RegMAP website and database which
should be completed in Q4. Additionally, the SENADA ICT team worked with 12 lead home furnishing firms to

completely renovate their websites, allowing them to more effectively communicate with international buyers.

SENADA also finalized highly innovative subcontractor performance management software with InforSys
(Bonastoco) in May and began piloting it on three knowledge development lead firms in June. Eight additional ICT
solutions are in SENADA development pipeline scheduled to enter the market in Y4. Finally, SENADA and
Cisco Corporation, a U.S. based international leader in industry network development, launched a new and
exciting public ptivate partnetship for the Industry Attachment Program (IAP) that will place qualified Cisco Network
Academy graduates in 100 firms to increase industry competiveness through ICT adoption and utilization.

Activity Descriptions and Deliverables

» ICT product and service development and expansion. In May, SENADA and InforSys completed
version 1.0 of Bonastocs, an innovative, multipurpose software that allows SMEs to record, monitor and
analyze the performance of subcontractors. The software is a critical component of the SENADA
knowledge management program which after completion of the pilot in Q4, will be commercially available to
all light manufacturing industries in Y4. Additionally, three iMULAI innovation competition winners PT
Sentra Solusi Integrasi, PT Dycode and I'TS Surabaya started development of their software applications in
June. The current status of all nine ICT business software- and web-based solutions under development
through SENADA’s ICT Solutions or Business Innovations Fund is as follows:

ICT SOLUTION STATUS EsT. DATE ENTERING MARKET
IATO E-Library: www.iato-indonesia.com/elibrary (BIF) Completed April 2008
Indotextiles E-Trade Promotion Portal:
www.indotextiles.com (Garment IVC) Completed May 2008
RegMAP Regulations Portal (for Government) In Development July 2008
PT InforSys Subcontractor Performance Management _
Software Bonastoco. (IKnowledge Development) Piloting August 2008
PT Quantum Design ISO 9000 Compliance Software (BIF) | In Development September 2008
PT Sentra Solusi Integrasi Mobile Inventory Software.
(IMULAI/BIF) In Development February 2009
PT Dycode PortMap Software. iMULAI/BIF) In Development February 2009
ITS-Surabaya Laboratories Supply Chain Management !
Software (iIMULAI/BIF) In Development Februaty 2009
PT InfoDev Sunfish Human Resource Management .
(HIRIS) Softwate. (BIF) Pending Statt Match 2009
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Deliverables:

e IATO E-Library online. (April 2008)

e Indotextiles.com E-Trade Portal online. (May 2008)

e  ITS Surabaya, Dycode and Sentra Solust start development of iMULAI business solutions. (June 2008)
e Subcontractor Performance Management software developed and piloted in three firms. (June 2008)

SME ICT Utilization and Adoption Initiatives.
SENADA made strong progress this quarter in fi-
nalizing start up of its signature ICT technical pro-
gram to increase industry competitiveness through
increasing firm adoption and utilization of ICT ser-
vices. This opportunity was initiated in November
2007, when SENADA and Cisco’s Katherine Roberts
discussed possible collaboration during the Business
Social Responsibility in San Francisco. In March 2008,
SENADA finalized negotiations with Senior Vice
President Corporate Affair Cisco Systems Tae Yoo to
integrate  Cisco’s successful Network Academy
Program with SENADA’s ICT value chain work.

In June 2008, SENADA and Cisco launched the Industry Attachment Program (IAP) to increase firms’
competitiveness by improving SME’s ability and willingness to adopt market based ICT solutions. IAP will
leverage Cisco’s Network Academy program to develop a broad public private consortium between CISCO,
four top Indonesian Universities (ITS-Surabaya, UI - University Indonesia, UGM - University of Gadjah
Mada - Yogyakarta and ITB - Bandung) and the private sector (100 firms from SENADA IVC programs).
This public private partnership will transfer I'T knowledge and best practices to firms through innovative
internship program that will be focused on increasing ICT adoption as well as developing proper mediums
for increasing SME’s access to ICT solutions already found in the marketplace. The IAP differs from
traditional internships because interns will bring important “IT essentials” directly into firms to expand
ICT use and adoption as well as reduce overall IT “total cost of ownership” (TCO), a critical and common
constraint to normal ICT utilization and expansion.

Work started in June on securing the consortium of partners to design a specific ICT learning curriculum
for SENADA’s IAP internship bootcamp that will take place in Aug. CISCO is developing training
modules for SME Nenvork Development” and SENADA is responsible for “Business and Technology.” Work is
also progressing on leveraging Cisco’s 24,000 graduates from its Indonesian Network Academy to select
100 top interns to work for six months in 100 selected firms that are most willing and able to upgrade ICT
utilization. Firms are cutrently being recruited from four major industries (footwear, home furnishings,
automotive parts, and garments). IAP internships will start in September.

Deliverables:
e Industry Attachment Program with Cisco and four universities launched. (June 2008)

Design and implement ICT Applications in support of SENADA’s IVC activities. This quarter
SENADA completed ICT wotk on the garment IVC’s GPI website (www.gpin.info) and Indotextiles.com
(www.indotextiles.com). Work continued on the RegMAP website and database of 1,000 regulations
(temporarily found at www.cess.otr.id/senada). Work is progressing slower than anticipated due to weakness
of the CESS web developer, but should be completed by Q4. Additionally, the SENADA ICT team worked
with 12 lead home furnishing firms as part of the EcoExotic trade promotion program to completely
renovate their websites, allowing them to more effectively communicate with international buyers.

Deliverables:

e www.indotextiles.com finalized and launched to public. (May 2008)

e  www.gpin.info finalized and launched to public. (May 2008)

e 12 home furnishings websites redesigned and content reformulated (May 2008)
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3.

GRANTS PROGRAM

31

BUSINESS INNOVATION FUND

Summary

SENADA met planned Business Innovation Fund targets this quarter by approving and signing five grants.
Our total portfolio increased to 20 grants valued at $429,288, a net increase of $116,709 from the previous
quarter. Due to continued SENADA’s budget constraints, the start dates of five grants approved from April
and June 2008 (G#016-020) will be delayed until August / September. We also estimate that all grants to be
awarded during next quarter will be postponed until October for the same reason. Despite this obvious
challenge, we are confident that the projected BIF end-of-project expenditures of $600,000 (revised for year
three work plan) will be exceeded.

Activity Descriptions and Deliverables

» Business Innovation Fund marketing and promotion. SENADA continued to actively promote and

market the fund during the quarter. 22 Roadshow Meetings to private companies, research institutes,
universities, NGOs and trade/industty associations were conducted during the quarter, bringing the total
since launch to 235 (reaching over 1,169 potential innovators). Direct marketing meetings have been very
successful, generating a total of 54 proposals to date. In addition to direct promotion, the Business
Innovation Fund website www.senada.or.id/innovation received 1,381 hits during the quarter; bringing

the total to over 8,941 hits since launch.

Business Innovation Fund proposal evaluation, selection and approval. SENADA received 13
proposals during the quarter (down from 26 last quarter) bringing the current total of Business Innovation
Fund proposals, including that from the iMULAI Innovation Competition, to 209. Although the weekly
rate of proposals received is down 50 percent from last quarter (due to the end of the IMULAI innovation
competition), the rate of proposals received is steady and SENADA is confident our pipeline will exceed
all remaining quarterly targets.

During the quarter, six proposals were recommended for BIF External Evaluation Committee review,

reducing our rate of recommendation down 2 percent from last quarter to 12.4 percent. Importantly grant

proposals continue to improve in terms of standards for innovativeness and quality. USAID approved nine

proposals duting the quarter for $123,525 and rejected one. USAID / external review committee’s approval

rate is currently 76 percent. Grants approved this quarter include:

- Computer Based Pattern Making Service Development in W. Java (Aprisindo West Java) — $24,954.

- Village Based Community Forest Management (Nahdlatul Ulama - GKNU) — $24,999.

- Chitosan Anti-Bacterial Agent for Garment Fabric (Diponegoro University -UNDIP) — $24,461.

- Mendong Waste for Fancy Paper (Langlangbuana University - UNLA) — $25,000.

- Furniture Wood Dryer Oven Powered by Wood Waste (Vocational Education Development Center -
VEDC) — $24,111.

A full description of SENADA current Business Innovation Fund grant portfolio can be found in Annex

F or on our website at www.senada.or.id/innovation.

Business Innovation Fund grant monitoring, evaluation and reporting. At the end of the quarter
SENADA had 13 active grants (out of 20 approved) and had disbursed $138,842 (a net increase of $75,242
from Q2). There was $290,446 in disbursements outstanding. Seven grants have been delayed during Q4 due
to SENADA funding shortages. For the 13 active grants in the portfolio, grant implementation progressed
with only minimal programmatic and administrative issues. Notable issues include:
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- IATO (#003) was amended (approved by USAID) to extend the grant period three months to May
2008 due to initial unrealistic grantee milestones. Based on this example, SENADA stopped allowing
grants with implementation periods less six months.

- ICCOSH (#004) was amended (approved by USAID) to reduce overall program budget (from 22,733
to $15,906) and deliverables (five government approved occupational health and safety standards to
two). Amendment was made based on poor initial performance by grantee.

- API (#006) was amended (approved by USAID) to switch the originally planned grant petiod due to
slow initial grant preparation by grantee.

SENADA has completed monthly performance evaluations and mid-term / final technical reports with
each of our grantees and have noted strong progress. Three grants were closed during the next quarter and
SENADA completed detailed Grant Profiles updates for each grantee (see Communication Section 4 and
Annex C for more information). Notable achievements from these grants:

- Servitama Consulting (#001) — Jakarta/All Industries. After only three months of technical
support, all five pilot firms were able to make tangible improvements to their manufacturing processes
after Servitama’s coaching, which included brainstorming sessions in which dozens of managers and
over 750 line staff were shown how to develop innovative solutions to their problems. For example, one
firm reduced machine change-over time from an average of 61 to 55 minutes. Another firm cut its reject
rate in half, dropping it from 19.6 percent to 9.8 percent. Servitama’s new SME Competitiveness Inmprovement
consulting service is fully operational and is currently taking new clients.

- Indonesian Society of Automotive Engineets IATO (#002) — Jakarta /Autoparts. IANTO’s e-
library contains literature on standards set by international certification bodies, including JIS (Japanese
Industrial Standards), JASO (Japanese Automotive Standards Organization), and SAE (Society of
Automotive Engineers). Material in the library illuminates the need for and technical purpose of each
of the recognized automotive standards — essential information for automotive manufacturers that
wish to remain competitive. Established within the official IATO website, the e-library can be viewed
at www.iato-indonesia.com/elibrary. It already contains approximately 200 documents.

- Diponegoro University (UNDIP) (#003) — Semarang/Autoparts. The grant capitalized on six
years of research already completed by UNDIP, which had invented a matetial composite formula that
improved tension capacity and fatigue strength of brake drums by 17 to 20 percent. The grant provided
the resources needed to take that research and turn it into a set of Standard Operating Procedures (SOP)
that SMEs can use to guarantee improved and consistent quality when mass-manufacturing brake
drums. The Research Institute produced a 90-page SOP manual, along with a 34-page Workshop
Manual explaining technical specifications and a Product Quality Control Manual of 24 pages. Grant
may lead to a new high value market for local autoparts manufactures.

- ICCOSH (#004) — Jakarta/All Industries. ICCOSH completed and submitted two operational
safety and health (OSH) certifications (SKIKNI) for Ministry of Manpower approval — Ocaupational
Safety and Health and Institutional Hygiene. The objective of these two national standards are to ensure
basic workplace health and safely standards implemented in industries nationally. SIKKNI certification
tor Occupational Safety and Health was signed into law 11 March 2008 (received 30 May 2008) by
Minister Dr. Erman Suparno (Ministry of Manpower and Transmigration). The SKIKNI approved is
KEP#42/MEN/I11/2008. Institutional Hygiene completed the "expert drafting" and "national
comment" stages during the grant and is currently awaiting the Ministet's signature.

Deliverables:

® 22 Roadshow Meetings conducted during Q3 exceeded our annual target of 1,000 individuals. To date
we reached over 1,169 potential innovators. (June 2008)

e 20 BIF grants approved to date totaling $429,288. (June 2008)
e Four BIF grants successfully closed. (June 2008)
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4. COMMUNICATIONS

4.1 COMMUNICATION PROGRAMS

Summary

SENADA’s communications activities continued in support of technical program implementation in building
public awareness on competitiveness. SENADA launched a newly designed “Competitiveness at the Frontier” —
SENADA’s monthly competitiveness newsletter — in May. In total, three editions were published and
distributed during the quarter to over 3,300 stakeholders. Two automotive components IVC public events
wete conducted for over 200 people including the launching of QSEAL and the TSSP Directory - Metal Stamping
Edition. Targeted communication and marketing support was provided for home furnishings “Eco Exotic”
promotional campaign for the Las Vegas tradeshow in July. Two media briefings were also conducted for local
and international press — one for the launch Indotextiles.com website (garments IVC) in May and one to
educate the international community on the value added market benefits of wood cettification (furniture IVC)
in June. Finally, support was provided in the production of promotional collaterals for the upcoming round
two of EDP in July (garment IVC).

Activity Descriptions and Deliverables

» Provide communications support in implementing technical program activities. During this
quarter, targeted communications, media and matetial support was provided to sixk SENADA IVC events
generating 35 national and regional media citations. Support was provided for the following:

- Roundtable discussion and media review at Gramedia headquarters in Bandung to market the Technical
Training Service Provider Directory — Metal Stamping Edition (published by WPU ) in April.

- Report presented at SENADA / Wotld Bank stakeholder roundtable on relative strengths and
weaknesses of the newly passed Shipping Law and recommendations for further improvement in April
for over 50 people.

= The May QSEAL launch for over 200 key industry, donor and government stakeholders.

- GPI seminar in June for approximately 50 garment industry stakeholders in partnership with the
Indonesia Textile Association (API) to discuss strategies for GPI institutionalization.

- Media briefing for the launch of www.indotextiles.com in June.

- Media briefing on wood certification conducted for six international media companies in June.

Deliverables
e Six IVC events were conducted generating 35 national and regional media citations. (June 2008)

» Implement effective, ongoing communications programs to build public awareness on
competitiveness. The launch of QSEAL was a milestone for the series of activities to raise awatreness
about the importance of national product and process standards in fostering competiveness in the
automotive components industry. Approximately 200 people attended the launch event from various
stakeholders including prominent industry leaders, automotive associations, government, auto part
firms and national media agencies. The event featured prominent speakers including Indonesia’s
Ministry of Industry, Fahmi Idris; USAID Deputy Mission Director, Robert Cunnane; and Gunadi
Sinduwinata, President Director of Indomobil Group.

Important relationships were also established with wotldwide news agencies to generate coverage on
Indonesia’s home furnishing industry wood certification efforts as well as the future market importance of
the demand of “green” and “‘sustainable” products. Generating international media exposure is an
important marketing vehicle to highlight Indonesian progress with the environmentally conscious
international home furnishings markets. Initial, but promising, relationships were fostered with CNN,
BBC, Associated Press, the Asian Wall Street Journal and Reuters.
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In addition to SENADA technical communication support, three successful editions of Competitiveness at
the Frontier: “Trade Shows — April 2008 Edition”, “Standards and Certifications — May 2008 Edition” and “Corporate
Social Responsibility — June 2008 Edition” were published. Each edition featured articles written by SENADA
staff and the Magister Manajamen Universitas Indonesia in addition to prominent experts from various
industries. Featured interviews were also conducted with experts including: Ambar Tjahyono, head of the
Furniture and Handicraft Association of Indonesia (ASMINDO) (April issue); Ditta Amhorseya the Head
of Corporate Affairs of Citibank Indonesia (June Edition); and Inggita Notosusanto, Manager Corporate
Communications of Southeast Asia GE (June edition). Finally the monthly published newsletter’s “look
and feel” was completely transformed with a new design, first launched with the May edition.

In addition to the aforementioned, SENADA published four press releases this quarter including:

Press Releases:
= “Comprebensive Automotive Lechnical Services Directory Inmportant for Future Sector Workforce Development.” (April 2008)

= “Newly Lannched National Seal of Quality “OSEAL” Gives Special Opportunity to Auto Parts Suppliers to Upgrade
Capacity and Increase National Market Exposure”” (May 2008)

= “Wood Certification: Increasing Access to the Green Market.” (June 2008)
= “Information Technology V'ital to Market Penetration in the Textile Export Industry.” (June 2008)

Deliverables:

o Three “Competitiveness at the Frontier” monthly issues published and disseminated to over 3,300
stakeholders. (June 2008)

e Four press releases published and disseminated. (June 2008)

Effectively communicate SENADA project information and achievements. SENADA continued to
distribute regular Activity Updates this quarter. Additionally, SENADA introduced a new communication
medium for our successful business innovation fund — "Grant Profiles." Each Grant Profile provides a
succinct two page overview of the completed program. It includes information on the grantee, a description
of the innovation and a summary of the impact in strengthening industry competitiveness. Grant Profiles are
published upon closure of each grant in out pottfolio and will complement SENADA's already published
program success stoties and activity updates. Publications this quarter include:

Activity Updates:
= ‘SENADA Tackles Certification Bottleneck by Building Local Capacity.” May 2008)

- ‘SENADA Strengthens the Ability of Manufacturers to Manage Subcontractors.” (June 2008)

= ‘SENADA Presentation Energizes Audience to Adpocate Port Reform Strategies.” (June 2008)

- ‘SENADA Identifies Business Software Gap and Catalyzes Design of New Application.”(June 2008)
= ‘SENADA Supports First-of-Its-Kind Directory to Guide Anto Parts Manufacturers.” (June 2008)

Grant Profiles:
= “Servitama Shows Conpanies How to Solve Problems, Improve Quality and Raise Productivity.” (June 2008)
= “LATO Provides Auto Industry with its First Comprebensive Babasa Indonesian Engineering Standards.” (June 2008)

= “Diponggoro University Turns its Research into Practical Procedures to Help Small and Medium Brake Drum
Producers”” (June 2008)

Al project information and updates are saved on TAMIS, posted on SENADA’s website
(www.senada.or.id) and distributed, both electronically and in print, to all stakeholders and interested
parties. Distribution lists are current and are continued being updated as necessaty.

Deliverables:

®  Tive activity updates published and distributed. (June 2008)

®  Three grant profiles published and distributed. (June 2008)

e Content of current SENADA website (www.senada.or.id) is continuously updated. (June 2008)
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5. PERFORMANCE MONITORING

5.1 PERFORMANCE MONITORING AND EVALUATION

SENADA’s Performance Monitoring Plan (PMP) continued to be closely tracked and progress was made
collecting data on 10 of SENADA’s 12 performance indicators. 2007-08 PMP data collection for all indicators
will be finalized by Q4. The curtent status of data collection for each performance indicator is as follows:

2007-2008 PERFORMANCE TARGETS STATUS

Auto Parts — 3% percentage increase in the unit value and
5% volume of Seal of Quality Certified automotive
components sold in aftermarket..

In progress. SENADA started collecting data on QSEAL’s
first three clients in May. Measurable and analyzable data will
be available (with baseline) on schedule by end of Q4.

Auto Parts — 60 retail outlets selling Seal of Quality or
branded service station products.

Not started. SENADA will start collecting data after the first
QSEAL companies start selling certified goods in the market.
We expect to start collecting data in Q4.

Furniture — 12 firms legally verified and/or FSC certified
through SENADA’s Responsible Timber Purchasing
Program.

In progress. 11 firms have been legally VLO or FSC certified
and we are confident that we will exceed our annual target of
12 companies certified.

Garments — Number of SENADA assisted Indonesian
garment manufacturing firms classified as fiull package

manufacturers.

Not started. PMP indicator currently being totally revised
because after initial baseline data collection on 21 firms it was
clear indicator did not measure performance. Available Q4.

Knowledge Development — 360 lead firms and
subcontractor suppliers improving subcontractor / supplier
performance management capability.

In progress. SENADA has assisted 335 lead firms and
subcontractors. We will exceed our 2007-08 annual target.

ICT —3 ICT business softwate solutions made available in
market through public-private sector initiatives.

Target achieved. SENADA has nine business software- or
website-based solutions in development. SENADA has
already exceeded our 2007-08 annual target.

Business Enabling Environment — Advocacy campaign
has been developed and implemented with and by industry
stakeholders for 3 regulations.

In progress. SENADA has completed one advocacy activity
(Y2). SENADA started two advocacy campaigns in Q3.
SENADA will meet Y3 targets.

Business Enabling Environment — 1,000 regulations
RegMapped.

Target achieved. 1,000 regulations RegMapped in June
2008. Regulations can be found at www.cess.or.id.

Home Furnishings — 129 increase in annual export sales
of SENADA target group of Home Furnishing (furniture or
home accessories) manufacturers using green, sustainable,
legally vetified and/or cettified raw materials.

In progress. Baseline export data collected from 8 home
accessories and 20 furniture companies (Q3). No trends or
growth measured yet as full data will be finalized in Q4.

OP Indicators — 3% positive change in total effective
employment (salaried, contract, casual) by SENADA-assisted
firms.

In progress. Employment data collection in footwear,
garment, home accessories, furniture and auto parts IVC
started and will be finalized in Q4.

EG 6.2 (Private Sector Productivity) — 1,000 firms
receiving USG supported assistance [to improve their
management practices.

In progress. SENADA has assisted 924 firms to date and is
scheduled to exceed our annual target in Q4.

EG 5.2 (Agricultural Sector Productivity) - 10 public-
private partnerships formed as a result of USG assistance.

Target exceeded. SENADA has leveraged 16 public private
partnerships to date, exceeding annual target.

Please note: PMP indicators noted above are separate from output deliverables noted in Annex B and
specifically measure broad scale impact of SENADA’s technical IVC programs. Two of SENADA indicators
are drawn from the USAID/State Department OP Indicators while 10 indicators have been developed by the
SENADA IVC teams. The final indicator is a project-wide indicator that tracks employment in SENADA-
assisted industries. A performance summary table is provided on the next page. A full PMP report and data is
available and will be provided to USAID annually.
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SENADA PERFORMANCE MONITORING SYSTEM - PERFORMANCE SUMMARY TABLE *

Program Performance Unit of Baseline 2006 2007 2008 2008 ‘2: ;‘;ile
Area Indicator Measure Value Actual Actual Target Actual
(as of Q3)
Percentage
TBD - - 309 009
Average percentage inctease in the unit value and volume of Seal of Quality Certified | (Value) % & TBD
Auto Part automotive components sold in aftermarket
o Fars Percentage |y . . 50% 00% TBD
(Volume)
Number of retail outlets selling Seal of Quality or branded service station products Number 0 - - 60 0 -60
Furniture The number of firms legally Yenﬁed and/or FSC certified through SENADA’s Number 5 ) ) 12 1 1
Responsible Timber Purchasing Program
Garments Number of SENADA assisted Indonesian garment manufacturing firms classified Number TBD i ) TBD TBD TBD
as full package manufacturers.
Knowledge Number of lead firms and subcontractor §gpphers improving subcontractor / Number 0 ) ] 360 335 25
Development |supplier performance management capability
ICT # pf IcT busmeﬁs spft\vare solutions made available in market through public- Number 0 ) ) 3 9 +6
ptivate sectot initiatives
Business Number of regglations f01f which an advocacy campaign has been developed and Number 0 ) 1 3 5 1
Enabling implemented with and by industry stakeholders
Environment  INymber of regulations ReqMapped Number 0 - - 1,000 1,000 0
Home Average increase in annual export sales of SENADA target group of Home
L. Furnishing (furniture or home accessories) manufacturers using green, sustainable, Percentage | $2,096,185 | $2,096,185 - 12 0% 0 0% TBD
Furnishings ; . !
legally verified and/or certified raw materials
Percent change in total effective employment (salaried, contract, casual) by 5 o
SENADA assisted firms Percentage TBD TBD TBD 30% 00% TBD
: EG 6 2 (Private Sector Productivity) - Number of firms receiving USG supported
OP Indicators g R
N assistance [to improve their management practices] Number 0 165 73 1,000 924 76
EG 52 (Agricultural Sector Pgoducuwty) - Number of public-private partnerships Number 0 0 9 10 16 16
formed as a result of USG assistance

RED — Delgverable Not Achieved | Green — Deliverable Achieved or Excceeded,

*  The table above provides a snapshot of all SENADA indicators, baseline data, targets and actual performance against each indicator for SENADA years one and three
collected through this quarter. Precise definitions, methodologies for data collection and analysis, and notes on baselines and indicators are detailed in the indicator
reference sheets submitted with SENADA’s final PMP submitted to USAID in March 2008.
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B. SENADA YEAR THREE PROJECT DELIVERABLES
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SENADA PROJECT DELIVERABLES (BASED ON YEAR 3 USAID APPROVED WORKPLAN)

# | Section Deliverables Status Explanatory Note
CORE IVC PROGRAMS
1. | AUTO PARTS INDUSTRY VALUE CHAIN
Q1 11 Seal of Quality for at least five product lines developed and launched. Completed 10 product lines are covered by the seal of quality “QSEAL.
Q2 12 Konjaya Motor service station brand developed and launched for at least three product Cancelled Due to low commitment from Konjaya and Raka Group,
’ lines. ancetied. SENADA discontinue the Service Station Branding initiative.
. . D Ty . o 1000 ptinted / 200 CD based pilot Metal Stamping Directoties with
Q2 1.3 500 print/200 CD-based pilot Mezal Stamping TSSP Directories published and disttibuted. Completed 14 advertiser inside published and distributed.
Q3 14 itrgigzztl él;zﬁ firms participated and successfully achieved product line SOI SOQ C(I)’;r;ilzd 3 firms current participate in QSEAL program.
.. Iy . e Due to low commitment from Konjaya and Raka Group,
Q3 1.5 At least three firms participated and successfully achieved Konjaya brand certification. Cancelled. SENADA discontinue the Service Station Branding initiative.
Due to change in strategy, a pilot Metal Stamping Edition was
Partially published first to test methodology and market response. Pilot
Q3 16 1,000 full Industry TSSP Directories published and distributed. rz 133 | direcrory was published in May 2008 (ISBN number 978-979-
compIEtet 1 18091-0-8). Full industry TSSP Directory with 12 sectors will be
published and distributed in eatly 2009.
SENADA finalized business plan and submitted to primary
. . . . Partially investors of IGSC in June 2008. Waiting for IGSC internal
> *
Q3 L7 Indonesian Global Sourcing Center (IGSC) business plan finalized completed finalization of the report in July 2009. *Deliverable newly added and not
included in final Year 3 Workplan.
Q4 18 At least one SOI SOQ product line achieved 50-70% OEM valued market
' segmentation
Q4 19 At least one cettified, mid-value product line sold in all five Konjaya Motor service Cancelled Due to low commitment from Konjaya and Raka Group,

stations.

SENADA discontinue the Service Station Branding initiative.
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SENADA PROJECT DELIVERABLES (BASED ON YEAR 3 USAID APPROVED WORKPLAN)

# | Section Deliverables Status Explanatory Note
Q4 1.10 At least one additional BDS-producer linkage model developed and launched. Cancelled Du.e to year three budget constraints, deliverable will be delayed
until year four or cancelled.
Q4 111 At least 20 articles in popular press (local, regional or national) on SENADA's Completed 3 articles about BDS Directory Focus Group Discussion generated.
’ upgrading and/or standardization activities generated. p 20 articles about QSEAL initiative genetated.
At least three rou'nd.tables and/or press br'le.ﬁngs conducted with key I.VC players 4 events were completed with Mol and other key industry
(producers, associations, BAPPENAS, Ministry of Industry, etc.) sharing models, .
Q4 1.12 . .o D . Completed stakeholders this quarter. To date, SENADA has conducted 13
approaches or impact assessments for upgrading, standardization or high-value market events
penetration. ’
Q4 113 At least 500 export penetration model publications disseminated to potential IVC Completed 200 IGSC export penetration model publications disseminated to
investors. IVC investors.
2. | FURNITURE INDUSTRY VALUE CHAIN
Brochure developed and ready for distribution. Other promotional
Q1 2.1 Promotional materials developed. Completed | materials (catalogue, video) will be developed by home furnishings
with specific focus for trade shows.
80 media and ASMINDO members trained on the critical importance of certification 12.5 media / journalists of national and mtgrpatlpnal rn.edla already
Q2 2.2 . o Completed trained. ASMINDO staff and 135 other training in 3 regions to date
to the future of the Indonesian wood furniture industry. . . .
on importance of sustainable wood industry.
Instead of having a separate and specific study, SENADA decided
Q2 2.3 Study on nature and impact of the scarcity of certifier services completed. Completed | to use all existing information and data and turned it into an internal
self-assessment simple report. Report completed in April 2008.
Given the May 2008 launch of advocacy activities on the
decentralization of import sample tax reimbursement (see. 2.9), a
national roundtable on sample issues was postponed indefinitely to
Q2 24 One national roundtable on select policy issues conducted. Cancelled concentrate on advocacy activities. Instead of a roundtable, a

detailed report named “Analysis Of Policy Constraints On The
Furniture Industry — Case Study In East Java And Central Java”
was published and disseminated in Bahasa English and Indonesian.
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SENADA PROJECT DELIVERABLES (BASED ON YEAR 3 USAID APPROVED WORKPLAN)

# | Section Deliverables Status Explanatory Note
. . o Tesalonika Law Firm completed legal recommendations of REDI
Q2 2.5 Detailed legal recommendations [REDI] report on key policy issues completed. Completed report in February 2008,
Two regional/national roundtables conducted on the benefit of VLO-FSC certification Four roundtables completed in Surabaya, Jakarta (2: 1 national
Q3 2.6 . . . Completed . . .
for wooden furniture producers in penetrating green market. media / 1 international) and Yogyakarta.
. . . i 165 suppliers and subcontractors of furniture producers in
Q3 2.7 100 pr odu;ers/sup pher.s trained on the importance of VL.O-FSC certification and Completed VLO/FSC cettification, legal wood procutrement and chain of
associated implementation processes. .
custody documentation.
For budgetary and programmatic reasons this activity is being
Q3 2.8 Two regional workshops on community forest certification held. Postponed implemented through a BIF grant. The grantee, NU, will hold two
community forest workshops in Y3Q4 and Y4Q1.
SENADA facilitated a public private dialogue between National
Q3 29 At least two major public-private dialogues carried out to consider recommendations In prooress Custom Office and Asmindo in June 2008 to obtain feedback on
' for reform,; press release and media coverage of issues/dialogues. progr the draft JUKLAK regulating the new procedure for importing
sample products to Indonesia. Second dialogue in Y3Q4.
. e By the end of the Q3, 18 audits had been completed with 11 (7
Q4 2.10 12 wooden furniture producers get VLO and FSC certification. In progress VIO and 4 COC FSC ) certificates issucd.
Q3 211 Institutionalization of Wood Cettification Program to ASMINDO, consulting firms Inor Stage 1 of institutionalization completed. Stage 2 and 3 in Y3Q4.
’ and certification bodies for sustainability of the program. PrOgress *Deliverable newly added and not included in final Y ear 3 Workplan.
Sustainability Practices Program launched in 7 firms. Should
Q3 212 10 companies complete Sustainability Practices Program. In progress. | complete program in 10 by Q4. *Deliverable newly added and not
included in final Year 3 Workplan.
3. | FOOTWEAR INDUSTRY VALUE CHAIN
. Ownership and responsibility for films distribution will be
Q1 32 Footwear promotion film produced. Completed APRISINDO’s with SENADA assistance.
Q1 33 Survey of APRISINDO?s current operations completed. Completed Preliminary survey of APRISINDO and its chapters completed

and disseminated to association.
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SENADA PROJECT DELIVERABLES (BASED ON YEAR 3 USAID APPROVED WORKPLAN)

# | Section Deliverables Status Explanatory Note
Q1 34 Memorandum of understanding (MOU) with APRISINDO signed. Cancelled thllietl?e}cyiear three budget constraints, deliverable will be
Q2 35 Business plan for web portal developed. Cancelled Due to year three budget constraints, deliverable will be
cancelled.
Q2 3.6 Web portal ownership and management structure in place. Cancelled giietﬁezear three budget constraints, deliverable will be
Strategic planning exercises (strategic management retreat for APRISINDO) to identify Due to year three budget constraints, deliverable will be
Q2 3.7 » Cancelled
critical needs completed. cancelled.
Q2 3.8 Roundtable with key APRISINDO officials to outline survey results completed. Cancelled Ziietﬁe}c;ear three budget constraints, deliverable will be
Q3 39 Footwear trade portal launched. Cancelled Due to year three budget constraints, deliverable will be
cancelled.
Q3 3.10 Implementation plan outlining delineation of responsibility for key activities developed. Cancelled g‘:é;ﬁe}far three budget constraints, deliverable will be
Q4 3.11 Domestic and international launch promotion strategy developed. Cancelled g?lietﬁe}éear three budget constraints, deliverable will be
Q4 312 30 new trade portal members registered. Cancelled Due to year three budget constraints, deliverable will be
cancelled.
Q4 313 Key activities outlined in plan implemented. Cancelled Due to year three budget constraints, deliverable will be
) cancelled.
Q4 3.14 Baseline survey of selected footwear manufacturers completed. Cancelled bRslrlr:i?ng key deliverable. Program shifted to APRISINDO
Q4 3.14 Follow-up survey of selected footwear manufacturers completed. Cancelled Removed key deliverable. Program shifted to APRISINDO

building.
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SENADA PROJECT DELIVERABLES (BASED ON YEAR 3 USAID APPROVED WORKPLAN)

# | Section Deliverables Status Explanatory Note
4. GARMENTS INDUSTRY VALUE CHAIN
Q1 4.1 Implementation program designed and developed and a program brochure distributed. Completed Progr arnifgzciléure designed and distributed hardcopy and on
www.gpin.ot.id.
. o Website www.gpin.info and program description designed and
Q1 42 Website communicating SENADA program to stakeholders developed and launched Completed | launched. Website will serve as the key tool to promote SENADA
by SENADA. )
program to industry stakeholders.
Our approach has moved away from MOU formality to a more
Q1 4.3 MOU signed with partners to assist in the delivery of this program. Completed practical oriented support of “Roles and Responsibility”’. 4 partners
have joined to date.
6 EDP modules launched in February for 21 garment factories
Q1 44 [Executive Development (EDP)] Upgrading program launched. Completed | training 193 managers. (EDP Round I) Modules were revised in
June 2008.
Due change in approach SENADA chose to pursue a more
targeted promotional effort specifically engaging key brands,
producers and associations one-on-one (rather than one based on
Q1 45 At least four workshops in Jakarta, Bandung, Semarang, Jogya and Solo conducted to Cancelled large public events). SENADA initiated GPI alliance building
’ build awateness of the program. anc meetings with several key industry stakeholders (GAP, Ann Taylor,
Hanes Brand, Adidas and Nike) and 10 individual garment
companies, and registered another 15 interested companies online
at the GPI website www.gpin.info.
At least two [Executive Development] training manuals/modules developed and Six EDP modules launched in February for 21 garment factories
Q2 4.6 . Completed L
rolled-out to participating firms. training 193 managers.
.. o L Lean-Sigma for Garment Industry module will be completed and
Q3 4.7 A minimum of two activity [quality improvement] modules developed and launched. In progress Jaunched by Neville Clark in Q4.
Q3 48 15 additional factoties trained in the executive development and / ot quality In progress | EDP Round IT will be completed in Q4.

improvement program. [EDP Round II]
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SENADA PROJECT DELIVERABLES (BASED ON YEAR 3 USAID APPROVED WORKPLAN)

# | Section Deliverables Status Explanatory Note
. . . - 6 EDP modules launched in February for 21 garment factories
Q3 49 Additional two additional [Executive Development (EDP)] training manuals/modules Completed training 193 managers. (EDP Round T) Modules were revised in
launched.
June 2008.
15 additional factories trained in executive development and / ot quality improvement .
Q4 4.10 upgrading program. [EDP Round I11] Postponed EDP Round III will take place Y4Q2.
At least one national event to promote market linkage between program participants
Q4 4.11
and buyers conducted.
Q4 412 At least 30 firms actively participating in the GPI Alliance.
5. | HOME FURNISHINGS INDUSTRY VALUE CHAIN (COMBINED HOME ACCESSORIES AND HOME FURNISHINGS TRADE PROMOTION)
60 entries submitted. Pt. Prima Putra Bengawan (indoor seating);
Q1 5.1 “Sustainable Home Furnishings Design Competition” completed. Completed Pt. Karya Wahana Sentosa (indoor table); Pt. Siji Life Style
(containers); and Pt. Palmae Square (wall-art).
“Understanding the Market for Sustainable Products” one day-workshop conducted ) . .
Q >2 with Executive Director of the Sustainable Furniture Council, Susan Inglis. Completed More than 120 key players participated in the event.
Roundtable dlscussmg' global buyer atutu.de concerning Indonesian Vendqr capability, Held at the Jogjakarta Furniture Show; more than 100 participants
Q1 53 convened particularly in regard to supplying sustainable product, showcasing the results Completed from industrv particinated
of the end market survey performed by home accessoties expert, Ted Barber. ustry participated.
50 export-ready producets with a strong track record of satisfying foreign buyer Completed and providing the basis for future upgrading and design
Q1 54 s Completed L
identified. center activities.
20 export-ready producers willing to commit to a process of continuous improvement Partially ! companies currently participatingin Sustainable Upgrading I .
Q1 55 towards sustainable bractice enoeed Completed Strategy shifted to focus on a smaller group of engaged and committed
W p gaged p firms may result in less than 20 firms targeted by end of year.
Q2 56 Identification of at least 5 lead firms committed to continuous improvement through Completed 5 home accessories engaged to date. (Tashinda Putraprima, Siji

the Knowledge Development Program.

Lifestyle, Harpa Inti Mandiri, Lunar Kreasi Mulia, Mendong Jaya)
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SENADA PROJECT DELIVERABLES (BASED ON YEAR 3 USAID APPROVED WORKPLAN)

# | Section Deliverables Status Explanatory Note

Knowledge Center launched, compiling information concerning the sustainability L .
Q3 5.7 trend, and how to go about continuous improvement as an Indonesian business, Cancelled ?uie fo C[])rorglr amn;lat:lc adjustments, Knowledge Center will not be

including highlighting resources. esigned ot fantiched.

“Sustainable Indonesia” catalogue completed, highlighting the offerings of 20 home Deliverable modified to produce catalog exclusively for firms
Q3 5.8 accessory and 20 furniture producers that have a demonstrated commitment to Completed committed to attending international trade fairs. Final catalog

sustainability, as well as export. includes nine firms.

2 “Sustainability 101 seminars conducted twice by international experts, similar to Sustainability 101 seminar [ completed in Deg. 2007 \.Vlth over
Q4 59 Sustainability 101 seminars held in Fco-pavilions in western trade shows Completed | 15 firms attending. Seminar II was conducted with David

g P W WS Mahood in February 2008 with 19 attendees.
L . L . . This was completed ahead of schedule, with over 30 articles

Q4 5.10 20 articles in Indonesian publications stimulated by SENADA activity. Completed published in Q1 alone.

18 additional Indonesian Sustainable Furniture Council members’ applications verified, Partially 9 total have applied to date. (5 home accessoties companies and 4
Q4 5.11 to support the growth of an internationally trusted industry association in Indonesia. Com letye q furniture have applied to date. Note: SFC membership no longer a

(This includes both furniture and home accessoties firms.) p primary SENADA activity, but has been encouraged.

SENADA organized a sustainable design workshop in Yogyakarta

w . - . . in January, featuring faculty and interns of Goldsmiths College, a

Q >12 Sustainable Design” seminar series. Completed renowned design school at University of London. The intensive
four day workshop, which was attended by 52 participants.

Q4 5.13 At least 10 trade deals between buyers and producers facilitated by SENADA. In Progress 3 trade deals completed to date for over US $3 million.

At least one public-private partnership with major international furniture buyer
Q4 5.14 .

established.
Q4 515 “Sustainable Indonesia” group participation in three international trade shows held in

’ the US eco-pavilions of major trade shows.

Indonesian Home Furnishings working group established, engaged and sustainable. Partially Work@g group .estabhshed. Wﬂ.l.9 active members and is currendly

Q4 5.16* (New deliverable added since Year 3 Workplan) Completed pursuing objective of sustainability. * De/iverable newly added and not

included in final Year 3 Workplan.
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SENADA PROJECT DELIVERABLES (BASED ON YEAR 3 USAID APPROVED WORKPLAN)

# | Section Deliverables Status Explanatory Note
We decided this was not the most effective use of SENADA
10 articles in western trade journals generated, promoting Indonesia as a source of resources in gaining access to markets. Current activities include
Q4 517 . . Cancelled X .
sustainable materials. catalog, website, press releases and flyers, as well as direct support
to 12 firms in redeveloping their company websites.
6. BUSINESS ENABLING ENVIRONMENT (CROSS CUTTING)
Q1 6.1 RegMap methodology developed and initial piloting cartied out. Completed. gengap methodology developed and piloted. RegMap launched in
R . First initial inventory 1,000 regulations submitted, to be reviewed
Q2 6.2 Database of initial inventory of regulations completed. Completed and further developed in Q3
Q2 6.3 Key MOI promotion measutes to be assessed selected. Completed dee show. SubSIC.hes’ textle and garment equipment subsidies and
investment incentives selected.
Q2 6.4 SENADA export competitiveness trade database and indicators developed. In progress | Due for completion and online in Q4.
Q3 6.5 Regula.tory Impact Report (RIR) for ach IVC summatizing most problematic Postponed Due for completion in November/December 2008
regulations completed.
Q3 66 RegMAP report (sta.ge 1) disseminated and public-private dialogues and associated Postponed Duc for completion in November/December 2008
media coverage carried out.
Report on design and recommendations for institutionalization of stage two advocacy Completed in December 2007, through STTA by Prof Gary
Q3 6.7 . Postponed
program using RegMAP results completed. Goodpaster
Q3 6.8 Final report reviewing MOI industry promotion measures completed. Completed Completed and disseminated to MOIT in June 2008 (Q3).
Q3 6.9 Presentation of results and recommendations to MOI conducted. Completed Presentation to Secretary General and senior MOI staff in January
and May 2008
Q3 610 Major survey exploring issues on a representative sample of garments, footwear and Postponed Due to year three budget constraints, deliverable will be postponed

furniture producers carried out.

until year four or cancelled.
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SENADA PROJECT DELIVERABLES (BASED ON YEAR 3 USAID APPROVED WORKPLAN)

# | Section Deliverables Status Explanatory Note
Q3 6.11 Final report and public-private dialogue(s) on the results of the survey conducted. Postponed Du.e to year three budget constraints, deliverable will be postponed
’ until year four, or cancelled.
raining and other dissemination of best-practices in Human Resource management ue to year three budget constraints, deliverable ¢ postpone
Q3 612 Training and other di ination of best-practices in H R o Postponed D year three budg ints, deliverable will be postponed
’ for producer firms catried out. PO until year four, or cancelled.
Q4 6.13 Template/model Regulatory Impact Statement finalized.
Q4 6.14 Selection of problematic regulations for which a full RIA carried out.
Q3 6.15 A brief trade competitiveness report for each of the IVCs completed. Completed | To be further developed, formatted and released next quarter
s KNOWLEDGE DEVELOPMENT (CROSS CUTTING)
. riteria for lead firm selection as program participants developed. omplete riteria for lead firm designation selected and implemented.
1 7.1 Critetia for lead fi lecti program participants developed Completed | Criteria for lead firm designati lected and impl d
Q4 7.2 Memorandum of understanding (MOU) with 12 lead firms signed. In Progress zEr;iéoDcﬁtségn ed cooperative consulting agreements with 9 lead
4 73 Sub-contractor performance management capabilities and programs of 12 lead firms In Proeress | SENADA completed diaonostic assessments with 9 firms.
assessed 5 P &
Q4 7.4 Subcontractor performance management program implemented in 12 lead firms. In Progress KPI collected and assessed for 8 lead firms.
8. | INFORMATION AND COMMUNICATIONS TECHNOLOGY (CROSS CUTTING)
Assessment tools created, but survey cancelled due to SENADA
i, . Partially acquiting enough information about ICT needs through general
Q1 8.1 ICT capacities assessment tool developed and conducted in 50 firms. completed IVC work, SENADA skipped assessment to focus on
implementation.
1600 registered members, over 100 proposals submitted and more
Q1 8.2 iIMULA successfully mass marketed to millions throughout Indonesia. Completed than 10,000 visitors to website www. "ZMUIL.AI".com. Media has

been confirmed to reach millions.

33




SENADA PROJECT DELIVERABLES (BASED ON YEAR 3 USAID APPROVED WORKPLAN)

# | Section Deliverables Status Explanatory Note
Website for Garments IVC private partnership initiative for upgrading program Completed and launched at www.gpinfo.com. * Deliverable newl)
Q2 3.3 P p P pgrading progr Completed P WWW.gPINIO.COMML Yy
’ developed and launched. * omplete added and not included in final Y ear 3 Workplan.
Business plan including revenue and cost projections for Garments trade promotion The bus.lness plan cornpleted together with the.portal owner
Q2 8.4 ctal developed Completed | Indotexiles.com (www.indotextiles.com). * Deliverable newly added and
po veoped. not included in final Y ear 3 W orkplan.
. Completed and launched at www.indotextiles.com. * De/iverable
* WWW.INAOTEXTIES.COM
Q2 85 Trade promotional portal for Garments IVC developed and launched. Completed ewly added and not included in final Year 3 Workplan.
. . iMULALI competition complete with three winners selected.
Q2 8.6 ; 11 %%%E?SI(%ZS%%COC ;Z%ésﬁgjg;g%ggigﬁ%gr companics for at least Completed | Software development started in June 2009 and will be complete in
’ ’ ’ ' Dec. 2009.
. . iMULAI conducted entrepreneurship conference with main
Q2 8.7 Jil/IrIIJeL/r&eIneezzrseEreneurs}up conference conducted attended by at least 200 Completed speaker Dr. Rhenald Kasali. * Deliverable newly added and not included in
P ’ final Year 3 Workplan.
Q2 8.8 Trade promotion pottal for Footwear IVC developed and launched. Cancelled Zﬁigﬁezlear three budget constraints in Footwear, deliverable is
Q3 8.11 Two workshops for low capacity firms conducted. Completed. Dt.m.ng LAL five workshops completed for low capacity firms
training over 200 people.
. - Strategy changed. Will train over 100 medium capacity firms duting
Q3 8.12 Two wotkshops for medium capacity firms conducted. Postponed Y with CISCO-SENADA TAP program.
Q3 8.13 Two radio talk shows conducted. Completed | With iMULAI, completed two talk with Trijaya FM in Nov. 2007.
Q3 8.14 Knowledge Center portal for Home Accessories IVC developed and launched. Cancelled Due to chgnge in HF strategy, I.(nowledge Cente; portal was
replaced with Eco Exotic website (www.ecoexotic.net).
Q4 8.15 12 home furnishing firms’ websites developed and/or upgraded. Completed 12 firms websites upgraded in May 2008. * Defiverable newly added and

not included in final Y ear 3 W orkplan.
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SENADA PROJECT DELIVERABLES (BASED ON YEAR 3 USAID APPROVED WORKPLAN)

# | Section Deliverables Status Explanatory Note
Shell of website launched at www.cess.or.id. Fully functioning
Q4 8.16 BEE RegMap Portal launched and functional. In progress website and information will be available in Q4. * Deliverable newly
added and not included in final Y ear 3 Workplan.
Subcontractor performance management softwatre Bonastoco developed and installed in Bonastoco lal.mChed pilot started in three firms. .PﬂOt will end Q4 and
Q4 8.17 . N In progress software will be launched commercially. * Deliverable newly added and
three pilot companies within footwear IVC. . .
not included in final Y ear 3 Workplan.
Strategy changed. Wil evaluate over 100 medium capacity firms
Q4 8.18 Evaluation of changes in utilization of ICT by firms carried out. Postponed during Y4 during the conclusion of the CISCO-SENADA IAP
program.
9. THE BUSINESS INNOVATION FUND (CROSS CUTTING)
Business Innovation Fund marketed to at least 1,000 individuals from dozens of key 22 Roadshow Meetings conducted during Q3 exceeded our annual
Q4 9.1 IVC institutions through marketing road show and joint IVC-Business Innovation Completed target of 1,000 individuals. To date we reached over 1,169 potential
Fund public relations events. innovators.
Q4 92 At least 18 grants successfully approved and funded for a total of approximately Completed 20 BIF grants approved to date totaling $429,288. 4 grants closed to
’ $400,000 USD. P date. $138,842 disbursed.
10. | COMMUNICATIONS (CROSS CUTTING)
Q1 10.1 Key messages developed for all IVCs. Completed. | Key communication messages finalized for all IVCs.
Q1 10.2 Spokespersons and moderators trained for all IVCs. Postponed The activity has been postponed indefinitely.
. . . . . - . Launched the ““MULAI” initiative in Nov 2007. Program was
Q2 10.3 National media campaign on innovation/competitiveness implemented. Completed completed in March 2008 generated 35 media citations.
Q4 10.4 Press coverage on SENADA’s events generated. In Progress 163 media citations generated to date.
Q4 10.5 Technical and ongoing project reports published and disseminated. In Progress 31 technical reports finalized, disseminated to USAID and

downloaded on TAMIS.
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SENADA PROJECT DELIVERABLES (BASED ON YEAR 3 USAID APPROVED WORKPLAN)

# | Section Deliverables Status Explanatory Note
Q4 10.6 6 journalist workshops conducted. In Progress | 4 journalist workshops conducted for furniture IVC to date.
. Due to change in strategy, journalists are now primary focus rather
Q4 10.7 2 editor roundtables conducted. Cancelled .
than editors.
10 SME Q&A Column published to date. Contract with contract
. . Partially with PeacBromo (Jawa Pos) ended in March 2008. SENADA is
Q4 108 48 SME Q&A columns published in Jawa Pos. Completed considering if it should explote new oppottunities with other
national newspapers.
. 8 radio talk shows conducted to date for business licensing program
Q4 10.9 30 radio talk shows conducted. In Progress and IMULAL
Q4 10.10 12 Competitiveness at the Frontier monthly forum published. In Progress | 8 issues have been published to date.
Q4 1011 24 activity updates distributed. Tn Progress 10 pubhsbed to d.ate f_or Y3.4 SENADA has published 25 activity
updates since project inception.
Q4 10.12 8 success stories distributed. In Progress ! pgbhshed o d?te for Y_’:.. SENADA has published 13 success
stoties since project inception.
. . New design for website in progress and scheduled to launch the
Q4 10.13 Website run propetly and its content updated. In Progress new design in Q4. Current content updated on a weekly basis.
Q4 1014 Daily news on competitiveness-related issues, SENADA’s focus industries and Completed Done on a daily basis.

SENADA’s activities circulated to SENADA project and counterparts.
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SUCCESS STORIES, ACTIVITY UPDATES AND GRANT PROFILES
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D. STTA UTILIZATION
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SENADA STTA UTILIZATION (APRIL — JUNE 2008)

Name

Start / End Date
of Performance

# of Days
Utilized

Objective of STTA

Dionisius A Narjoko

Continues to June 08

40

Identified, analyzed and provided recommendations
on industty promotion measures that have a
potentially negative impact upon IVC development.

Carol Walker

Continues to Dec 08

125

Reinforced SENADA’s communications capacities
with  specialized skills in strategic —analysis,
publications development and top notch English
writing skills and also ensured the growing
requirements and expectations of SENADA’s
communications activities are fulfilled.

Henrietta Lake

4 Apr—21 Aug 08

46

Enhanced the capacity of Indonesia’s garments
industry to meet increasingly demanding international
standards in a competitive global marketplace. In line
with SENADA’s mission, the sustainability of the
GPI is critical to achieving medium to long-term
impact. As such, the key value chain players; vendors,
buyers and service providers — must participate
actively in program development and implementation
from inception.

Nanang Widananto

17 Apr 08 — 16 Apr
09

102

The Senior Business Manager for QSEAL
maintained senior management oversight over
aspects of the SOI QSEAL certification service and
staff. Business Manager reported directly to QSEAL
Board Management and SENADA.

Kurniawan M Harta

21 -25 Apr 08

Improved the RegMap website visual quality by
providing a design and branding guidance and
provide expert assistance on quality assurance of the
website.

Eddy Junarsin

21 Apr — 30 May 08

25

Helped determine a clear, practical and realistic
business plan of a sustainable home furnishing
international design center. The business plan
represented a strong consensus among founding
stakeholders in the design center and must be realistic
in terms of the resources and capacities of these
stakeholders. The business plan included a roadmap
of actions required to implement the strategy within
an agreed upon timeframe, which covered the
realistic design center’s market, governance and
organization structure, legal status, exact offered
services/ products, investment, internship terms and
financial plan.

Buck Jones

28 Apr — 30 Oct 08

25

Assisted the SENADA group of home accessories
and furniture producer in trade show preparation and
promotion and in selling their products to
international buyers, especially in the western
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SENADA STTA UTILIZATION (APRIL — JUNE 2008)

Name

Start / End Date
of Performance

# of Days
Utilized

Objective of STTA

markets.

Sunaryo

30 Apr — 15 Aug 08

50

Improved and redeveloped the Fabric Sourcing
training module and provide additional practical tools
to help participants implement what they have
learned. The EDP (Executive Development
Program) training modules designed to assist the
senior key decision makers at garment manufacturing
firms.

Maria Norbethe
Petronella

12 May — 15 Aug 08

15

Improved and redeveloped the Full-Package
Merchandising training module and associated
materials. The training program aims assisted firms
move from a purely assembly platform to a full
package production platform. It also showed
participants the opportunities and obstacles of
switching from Cut-Make-Trim (CMT) to FPS (Full
Package Service) and sharpens their understanding of
the requirements involved in actually making the
transition.

Ted Barber

1 June — 31 Oct 08

66

Developed highly practical sustainability guide for
home furnishing companies. The guide comprised in
fulfilling increasingly demanding market requirements
for environmental and social sustainability. Together
the modules allowed companies to integrate
sustainability into all aspects of their businesses,
including operations, production, human resource
management and marketing,

Dedy Pabelu

2 June — 31 July 08

34

Maximized effort in the development of a lean sigma
training module that specifically designed and
dedicated for the garment industry. Development of
a manual for the training module is one result
expected. The other was to develop on site
understanding of the practical application in the
garment industry in view of improvement efforts that
followed up with a marketable lean sigma training
module implemented to garment industry.

Rheza Sutedja

2 June — 30 Aug 08

25

Supporting  SENADA in the development of
targeted and sustainable strategies for its ICT Best
Practices and Solutions Upgrading Program to
increase firms’ ability and willingness to adopt market
based ICT solutions. To improve overal ICT
utilization, the consultancy focus both on developing
solutions for increasing ICT adoption as well as
develop proper mediums for increasing access to
ICT solutions already in marketplace.
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Start / End Date
of Performance

# of Days
Utilized

Objective of STTA

Yulius Gusti
Sudaryanto

2 June — 15 Aug 08

15

Improved and redeveloped the productivity training
module and associated materials. The Executive
Development Program (EDP) training modules
designed to assist the senior key decision makers at
garment manufacturing firms.

Donald L Elliott

8 June — 15 July 08

14

Significantly strengthen current advocacy efforts to
reform the use of HO regulations at the local level.
This included providing input to a number of
background papers and also direct input on the
wording of the proposed joint ministerial decree.
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MEDIA CITATION (Aprtil to June 2008)

NO

DATE

MEDIA

TITLE

TYPE OF MEDIA

BDS Directory: Technical Training Service Provider Directory, Metal Stamping Edition — Media Review, Bandung, 2 April 2008

1 3 Apr Bisnis Indonesia | Photo caption: Automotive workshop National business newspaper
2 3 Apr Kompas 2008, Motorcycle Sales Goes Through the Roof National general newspaper
3 3 Apr Gala Media West Java is the Most Ready Regional general newspaper

Shipping Law World Bank Roundtable — Business Enabling Environment, Jakarta, 29 April 2008

1

2 May

Bisnis Indonesia

Restriction on Foreign Investors Could Hamper Investments in Seaports

National business newspaper

5 May

Bisnis Indonesia

Examining the Loopholes in Shipping Law

National business newspaper

QSEAL Launching and Press Conference, Jakarta, 7 May 2008

1 7 May Detik.com Watch for Counterfeit Components Online media
2 7 May Detik.com Minister of Industry Wants Open Sale of Krakatau Steel Online media
3 7 May Detik.com Minister of Industry Confident Automotive Sales Secure Despite Fuel Price Hike Online media
4 7 May Kompas.com Locally Produced Automotive Spare-parts Certificated Online media
5 7 May Okezone.com | QSEAL Guarantees Motor Vehicle Component Quality Online media
6 7 May Otomotif.net Launching of QSEAL Certification Program Online media




MEDIA CITATION (April to June 2008)

NO | DATE MEDIA TITLE TYPE OF MEDIA

7 7 May Inilah.com QSEAL to Eliminate Counterfeit Components Online media
3 7 May Inilah.com Fahmi Refuses Unclear Divestment in Krakatau Steel Online media
9 7 May Banja(r)r?lisrilrel Post | Locally Produced Automotive Spare-parts Certificated Online media
10 8 May Bisnis Indonesia | Imported Components to Flood the Market National business newspaper
1 8 May Bisnis Indonesia | Photo Caption :The Quality Seal Certification National business newspaper
12 8 May Kontan Import Duty Extension Proposed National general newspaper
13 8 May Koran Jakarta National Quality Seal for Automotive Components Launched National general newspaper
14 8 May Neraca Finally, Local Automotive Components Obtain Quality Seal National business newspaper
15 8 May Neraca Photo Caption : The Quality Seal National business newspaper
16 8 May Varioriders.com | Quality of Local Automotive Components Finally Sealed Online media

Majalah
17 9 May Pengusaha Government Launches QSEAL Online media

Online
18 16 May | Pikiran Rakyat | Three Organizations Launch Q-Seal National general newspaper

Indotextiles.com Media Gathering, Jakarta, 3 June 2008

1

3 June

Antara News

Domestic Textile Demand Decreased by 27 Percent

National news agency




MEDIA CITATION (April to June 2008)

NO | DATE MEDIA TITLE TYPE OF MEDIA
2 3 June Detik Finance | US and Japan Textile Import Demand Diminishes Online media
3 3 June Kapanlagi.com | Domestic Textile Demand Decreased By 27 Percent Online media
4 3 June Okezone.com | Vietham and Cambodia Enter the Garment Bisnis of ASEAN Online media
5 3 June Seputar Indonesia | Domestic Textile Consumption Drops by 56 Percent National general newspaper
6 3 June Tempo Interaktif | Textile Export to the US and Japan Dwindles Online media
7 4 June The Jakarta Post | RI’s Textile Exports to US, Japan, Drop National general newspaper
8 4 June Investor Daily | In spite of Dwindling US and Japan, National Textile Export Grows 5.3 Percent National financial newspaper
9 4 June Bisnis Indonesia | The Fall of the Textile Industry Will Continue National financial newspaper
10 4 June Sugiﬂlliirya Textile Export to US and Japan Goes Down Online media

International Media Briefing — Wood

Certification, Jakarta, 4 June 2008

1

5 June

The Jakarta Post

Wood Certification Ups Market Access

National English newspaper

5 June

Metro TV

Footage: Brief Interview with Steve Smith, SENADA’s Project Director

National television network
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SENADA BUSINESS INNOVATION FUND --- USAID GRANT SUMMARY (June 2008)

Date ap-
No (Crantit ) Activity Title Type Target Location Start Finish Amount Amount Purpose proved by
Contractor (IDR) (USD)
USAID
1 Servitama Increasing the SME's Private Various Jakarta 1-Nov-07 | 30-Apr-08 | 224,100,000 $24,900 Executive 19-Sep-07
Consulting competitiveness through | Company Industries Management
problem solving Coaching
(CLOSED) capabilities improvement
2 IATO Automotive Product and Business Autoparts Jakarta 1-Nov-07 1-May-08 | 201,850,000 $22,428 Automotive 5-Oct-07
Indonesia Process Standards E- Association Standards E-Library
Library
(CLOSED)
3 Diponegoro Break Drum University / | Autoparts | Semarang | 1-Nov-07 | 30-Apr-08 | 161,500,000 $17,944 Break Drum 22-Oct-07
University Industry Standardization High Standardization
(UNDIP) Program Education
Institute
(CLOSED)
4 LSK-K3 Certification of NGO Various Jakarta 3-Dec-07 3-Jun-08 | 143,150,000 $15,906 OSH Certification 19-Nov-07
(ICCOSH) Competencies on Industries Program
Occupational Safety & (Amendment | (Amendment
(CLOSED) Health # 1: Total #1: Total
Amount Amount
Reduced Reduced
from from
204,498,000) $22,722)
5 Indonesian Garment / Textile Business Garment Jakarta 21-Jan-08 | 21-Jul-08 | 122,643,415 $13,627 Virtual Business 4-Jan-08
Textile Industry Virtual Business | Association Forum
Association Forum
(API)
6 |Sigma Training| Advance Motorcycle Private Autoparts Surabaya 28-Jan-08 | 28-Jul-08 | 166,700,000 $18,522 Application of 4-Jan-08
Centre CBT Training Center Company Competence Based
Training Approach
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SENADA BUSINESS INNOVATION FUND --- USAID GRANT SUMMARY (June 2008)

Date ap-
No (Crantit ) Activity Title Type Target Location Start Finish Amount Amount Purpose proved by
Contractor (IDR) (USD)
USAID
7 ASPILOW Engineer Roll Machine Business Autoparts Sidojaro 25-Feb-08 | 25-Aug-08 | 82,150,000 $9,128 Improving tractor 8-Feb-08
for Tractor Tire Association tire production
Production efficiency by
application of simple
useful equipment.
8 Center for Launch of Furniture and Business Furniture Semarang | 25-Feb-08 | 25-Aug-08 | 169,300,000 $18,811 Formalization and 8-Feb-08
Furniture Processed Woods Association activation of
Design and | Professional Certification industry's
Development Institute Certification
Institute.
9 Quantum 1SO9000 Compliance Private Various Jakarta 25-Feb-08 | 25-Aug-08 | 180,100,000 $20,011 Software 8-Feb-08
Design Software Company | Industries Development,
Engineering Prototyping and
Field Testing.
10 Mangrove Building Bamboo NGO Furniture & | Yogyakarta | 25-Feb-08 | 25-Aug-08 | 211,800,000 $23,533 Providing Sustainable 8-Feb-08
Action Plan Pressure Treatment Home Bamboo Raw
Indonesia Facility Accessories Material for
Furniture and Home
Accessories
Industries
1 PT. Dycode Port Management Portal Private Various Bandung 2-Jun-08 2-Dec-08 | 225,000,000 $25,000 Developing web 13-Feb-08
Cominfotech (PORTMAP) Company | Industries portal for port
Development management.

(iMULAT)




SENADA BUSINESS INNOVATION FUND --- USAID GRANT SUMMARY (June 2008)

Date ap-
No (Crantit ) Activity Title Type Target Location Start Finish Amount Amount Purpose proved by
Contractor (IDR) (USD)
USAID
12 PT. Sentra Mobile Application Private Various Jakarta 2-Jun-08 2-Dec-08 | 220,000,000 $24.444 Developing mobile- 13-Feb-08
Solusi Integrasi Development for Company Industries based application to
(iMULAI) Inventory Management support inventory
management.
13 | ITS - Surabaya Development of University / |  Various Surabaya 2-Jun-08 2-Dec-08 | 225,000,000 $25,000 Developing 13-Feb-08
(iMULATI) Application Software on High Industries application software
Optimizing Product Education to optimize shipment
Shipment Consolidation Institute schedules among a
for a Cluster of cluster of Industries
Industries/SMEs to reduce delivery
cost.
14 CV Rafindo Rubber Processing Private Footwear & Bogor 4-Aug-08 | 4-Feb-09 | 193,504,767 $21,507 Prototype rubber 3-Apr-08
Raya Prototype to Improve Company | Autoparts processing machines
Competitiveness of Industries that will improve cost
Footwear and efficiency, energy
Automotive Industries. saving and overall
quality of rubber
parts manufacturers.
15 | PT IndoDev Affordable Small Private Various Jakarta 1-Jul-08 1-Jan-09 225,000,000 $25,000 Develop Small 3-Apr-08
Niaga Internet Business Human Company Industries Business Edition of
(DataOn Resource Software Sunfish's successful
Corporation) Human Resources
Information System
(HIS) Software.
16 | APRISINDO | Computer Based Pattern | Business Footwear Bandung 1-Sep-08 1-Mar-09 | 224,587,500 $24,954 Strengthening of 7-May-08
West Java Making Service Association | Industry Manual and
Development in W. Java CAD/CAM Pattern

Making Practice for
Footwear Industry




SENADA BUSINESS INNOVATION FUND --- USAID GRANT SUMMARY (June 2008)

Date ap-
No (Crantit ) Activity Title Type Target Location Start Finish Amount Amount Purpose proved by
Contractor (IDR) (USD)
USAID
17 GNKL-NU | Village Based Community NGO Furniture Jakarta 1-Jul-08 1-Jan-09 224,995,000 $24,999 Establishment of a 7-May-08
Forest Management and Permanent
Sustainable Markets Community Forest
Education. Management
Education
Mechanism to
Educate Farmers in
How to Supply
Legally Verifiable
Wood.
18 Diponegoro Chitosan Anti-Bacterial | University / | Garment Semarang | 1-Aug-08 1-Feb-09 | 220,150,000 $24,461 To develop Chitosan TBA
University Agent for Garment High based anti-bacterial
(UNDIP) Fabrics Education fabric as new
Institute potential niche, high
value market for
Indonesian garment
/ textiles.
19 |Langlangbuana Mendong Waste University / Home Bandung 4-Aug-08 4-Feb-09 225,000,000 $25,000 To develop and TBA
University Production Technology High Accessories socialize applied
(UNLA) for Fancy Paper Education technology enabling
Institute mendong craftsmen
to utilize waste
byproducts for
production of
"fancy" high-end
market craft paper.
20 Vocational Futniture Wood Dtyer | University / | Furniture Malang 1-Aug-08 | 1-Feb-09 | 217,000,000 $24,111 To develop low-cost TBA
Education Oven Powered by Wood High and Home technology for drying
Development Waste Education | Accessories wood, using wood
Center Institute waste bi-products a
(VEDC) the source of energy.




SENADA BUSINESS INNOVATION FUND --- USAID GRANT SUMMARY (June 2008)

No ((I;(:;?rfc?t({r Activity Title Summary Description Summary / Results Expected

1 Servitama Increasing the SME's | An innovative executive management problem solving consult- | After only three months of technical support, all five pilot firms were able to make

Consulting competitiveness ing and coaching consulting service for SMEs will be piloted to | tangible improvements to their manufacturing processes after Servitama’s coaching,
through problem solv- | improve SMEs ability to made day-to-day management and op- | which included brainstorming sessions in which dozens of managers and over 750 line
(CLOSED) ing capabilities im- | erational decisions. Consulting service, originally offered only to | staff were shown how to develop innovative solutions to their problems. For example,
provement large companies, will be tested on 10 SMEs and launched com- | one firm reduced machine change-over time from an average of 61 to 55 minutes.
mercially for multiple industries in May 2008. Another firm cut its reject rate in half, dropping it from 19.6 percent to 9.8 percent.

Servitama’s consulting service is fully operational and is currently taking new clients.

2 IATO Automotive Product | Indonesia's most comprehensive automotive standards repository | IATO’s e-libraty contains literature on standards set by international certification bodies,

Indonesia and Process Standards | will be launched as a highly interactive E-Library. E-Library will be | including JIS (Japanese Industrial Standards), JASO (Japanese Automotive Standards
E-Library web based and serve as centralized knowledge bank for all SAE, JIS, [ Organization), and SAE (Society of Automotive Engineers). Material in the library
(CLOSED) JASO and ASTM standard handbooks and publications for the | illuminates the need for and technical purpose of each of the recognized automotive
industry. Initially E-Library will be used to develop vatious IATO | standards — essential information for automotive manufacturers that wish to remain
consulting setvices including production standards development for | competitive. Established within the official IATO website, the e-libraty can be viewed at

Society of Automotive Indonesia's QSeal™ Program. www.iato-indonesia.com/elibraty. It already contains approximately 200 documents.

3 Diponegoro Break Drum Finalization of a standard operation procedure (SOP) for the|The grant capitalized on six years of research already completed by UNDIP, which
University Industry globally competitive heavy duty break drum for commercial ve- [ had invented a material composite formula that improved tension capacity and fatigue
(UNDIP) Standardization hicles. SOP production will serve as the basis for a new industry | strength of brake drums by 17 to 20 percent. The grant provided the tesources needed

Program wide consulting service provided by UNDIP to upgrade produc- | to take that research and turn it into a set of Standard Operating Procedures (SOP)
(CLOSED) ers to SOP standards levels guarantying quality control and con- | that SMEs can use to guarantee improved and consistent quality when mass-manu-
sistency of value added production standards across the break | facturing brake drums. The Research Institute produced a 90-page SOP manual, along
drum automotive component industry. with a 34-page Workshop Manual explaining technical specifications and a Product
Quality Control Manual of 24 pages.

4 LSK-K3 Certification of ICCOSH will launch a nationwide Operational Safety and Health | ICCOSH completed and submitted two operational safety and health (OSH) certifications

(ICCOSH) Competencies on (OSH) certification program for Indonesian companies to ensure | (SKIKKNI) for Ministry of Manpower approval — Occupational Safety and Health and
Occupational Safety & |basic workplace health and safely standards are in place. With | Institutional Hygiene. The objective of these two national standards are to ensure basic
(CLOSED) Health OSH certification, firms will reduce accidents and disasters, in- | workplace health and safely standards implemented in industties nationally. SKIKNI

crease efficiency and profitability due to teduction in poor pet-
formance of workers, and reduce regulatory burdens related to
government OSH Certification.

certification for Occupational Safety and Health was signed into law 11 March 2008
(received 30 May 2008) by Minister Dr. Erman Suparno (Ministty of Manpower and
Transmigration). The SKKNI approved is KEP #42/MEN/III/2008. Institutional
Hygiene completed the "expett drafting" and "national comment" stages and is currently
awaiting the Ministet's signature.




SENADA BUSINESS INNOVATION FUND --- USAID GRANT SUMMARY (June 2008)

Grantee /

No Contractor Activity Title Summary Description Summary / Results Expected
5 Indonesian Garment / Textile This innovative website will combine e-commetce and virtual | API focuses on the assistance to the members and other national textile stakeholders
Textile Industry Virtual Busi- | business forum features to greatly enhance information exchange | by aim at developing and increasing national textile industry and trade. For that pur-
Association ness Forum across Indonesia’s garment and textile industries. SMEs will be | pose, API has worked together with all textile stakeholders, such as government, tex-
(API) able to access critical industry and trade information, including| tile businessmen, textile machine producers, designer associations, university and

industry performance data and trends, select research on best
practices, ctitical information on buyers / trade opportunities,
and select information (for buyers) on local textile / garment
firms and their product lines.

academy, press, analysts and textile experts, NGOs, etc. The website will consist of (a)
information on Indonesian textile industry and trade; (b) the actual data on the Indo-
nesian textile industry and trade; (c) research and development for developing national
textile industry and trade; and (d) other basic information. All of the need easily,
quickly, and up to date means of communication.

6 | Sigma Training
Centre

Advance Motorcycle
CBT Training Center

STC will launch a hands on competency-based (CBT) education,
training and certification program for motorcycle workshop me-
chanics in automotive transmission (CVT) and fuel injection (FI)
maintenance. This training center will be the first of its kind in
Indonesia and will lead to great improvement in the quality of
mechanic services provided to millions of Indonesian’s motorcy-
cle owners in E. Java.

With development and application of CBT method directly can deliver effective im-
pact for human resource development, especially for motors cycle mechanics compe-
tency and automotive vocational school teachers. This activity indirectly can also im-
prove awareness of formal education providers to start focused and develop education
system with competency base approach. Hence we can produce graduates which are
ready to work. If this can be realized, in result can reduce educated unemployed.

7 ASPILOW

Engineer Roll Machine
for Tractor Tire Pro-
duction

ASPILOW will build a simple machine/equipment for tractor
tire production process. This machines will very helpful for
SME's at metal industties center, Ngingas Surabaya. ASPILOW
will rent out this machine to their members and encourage their
members to replicate this machine for themselves under ASPI-
LOW assistance.

This roll machine for tractor tire production process, as their calculation, will improve
production capacity, efficiency, and teducing cost production. Hence the SME's at
Ningas center can get bigger order demanded within the current market. And at the
same time they can improve their revenue and/or offering better ptice to their cus-
tomers. This machine will also improve the products quality and the stability of the
quality as well. And this is the strength point that can offers to branded customers.

8 Center for
Furniture
Design and
Development

Launch of Furniture
and Processed Woods
Professional Certifica-

tion Institute

Center for Furniture Design and Development (CEFED) will
develop and launch an LSP FOK to become the government
certified labor competence body for the Indonesian wood and
timber industries. CEFED will develop, and get approval for,
internationally-based human resource and labor standards that
will become the furniture / wood Indonesian national compe-
tence working standards (SKIKNI).

Final Draft of National Competency based-Labor Standard (SKIKINI) will be prepared
and then brought to National Agency for Professional Certification (BNSP) for offi-
cial approval. Assessors will also be prepared and recruited to help the Institute (LSP-
FOK) function officially and propetly as Industry's Certifying Body once approval
been given by BNSP. Manufacturers in this industry will have access for standardizing
and certifying their own labors based on accepted competency level.




SENADA BUSINESS INNOVATION FUND --- USAID GRANT SUMMARY (June 2008)

No g;ifg:t (f ; Activity Title Summary Description Summary / Results Expected
9 Quantum 1SO9000 Compliance | Quantum Design Engineering will design and launch software to [ 100 sets of copyrighted software packages in CD ROM, developed internally and field
Design Software prepare SMEs to be ISO 9001:2000 compliant enterprises. Using | tested in several SME manufacturers. SMEs become aware of importance of comply-
Engineering this tutorial based program, managers will able to better develop | ing with ISO Quality Management System and getting access in learning basic docu-
the necessary quality management systems (QMS) that are re- | mentation and preparing pre-audit themselves.
quired for future ISO certification. This software package will
help SME:s learn by themselves on basic ISO documentation and
prepare for pre-audit which will result in significant cost savings.
10 Mangrove | Building Bamboo Pres- [ MAPI introduce a new technology of bamboo treatment what | Bamboo is one of main raw material for furniture and home accessories industries.
Action Plan | sure Treatment Facility | they call "Bamboo Pressure Treatment”" by building bamboo | Unfortunately the supply of this matetials is less than the demand. This actually related
Indonesia pressure treatment plant to provide treated bamboo and ensuring | to the quality of the bamboo itself. By good clump management will resulting good
new critical supply of low-cost, environmentally friendly,, "green" | quality harvested bamboo. And by this pressure treatment will produce good quality
wood to local home accessories and furniture producers. MAPI | of bamboo in a sorter time in term of treatment process time needed at current tech-
will also improve farmers' knowledge by conducting bamboo | nology applied for this process.
clump management training and developing bamboo production
management manual.

11 | PT. Dycode Port Management | PORTMAP is an a web based and internet based application for | A portal will be developed and launched to serve 25 main ports that handle export and
Cominfotech Portal PORTMAP) | port management. The application will manage a wide variety of | import traffic. They expect this application will create systemic impact to port man-
Development port activity including schedule of docking, cargo loading, length | agement which could benefits to vatious industries.

(iMULATI) of berthing and departure date. The developer had developed
and implemented non-internet version Port Management Appli-
cation in one of the port in west java.
12 PT. Sentra Mobile Application | Developing application that uses mobile devices (Wi-Fi) to per-| A comprehensive mobile based application system will be developed and launched
Solusi Integrasi | Development for In- | form Inventory management including inventory of raw materi- [ including its supporting software (plus user acceptance test and training) and website.
(iMULATI) ventory Management |als, work In progress, finished goods and spare parts (MRO

items) using barcode and RFID technology.




SENADA BUSINESS INNOVATION FUND --- USAID GRANT SUMMARY (June 2008)

Grantee /

No Contractor Activity Title Summary Description Summary / Results Expected
13 | ITS - Surabaya | Development of Appli- | This application software will consolidate the shipment schedule | This application software will produce a consolidation shipment schedule within a
(iMULATI) cation Software on | for industries within a cluster or a center of certain industries. | cluster, and utilized effective transportation resources. Here so, SMEs can deliver their
Optimizing Product | Hence SMEs will gain some benefit by using one shipping or | products even for small quantity with better transportation cost. As a result, the SMEs
Shipment Consolida- | trucking vehicle for several industries instead of the current way | can reduce their transportation cost and optimizing their products price.
tion for a Cluster of | of using many half filled trucks.
Industries/SMEs
14 | CV Rafindo Rubber Processing [ Innovation is focused on the development and commercial | One prototype machine built and tested using LPG equipped with all necessary con-
Raya Prototype to Improve |launch of two simple machinery prototypes that will produce | trol instruments. One prototype machine built using hot oil plate equipped with all
Competitiveness of | rubber finished goods components through utilizing LPG or hot [ necessary control instruments. Both prototypes launched commercially by end of
Footwear and Auto- | oil plate, and engineering the use of toggle, temperature, pressure | grant.
motive Industries.  |and & time control instruments. This will be a huge break-
through from conventional rubber processing machines used in
the market that (a) uses kerosene (very expensive in current mar-
kets); and (b) does not control instruments which results in low
quality and higher price per unit of rubbet-finished good com-
ponents. Machine will be used by automotive and footwear
manufacturers primarily.
15 | PT IndoDev | Affordable Small Busi- [ The use of "community based" open source software, Sunfish | A open source HIS-Small Business Edition Software prototype will developed, tested
Niaga Internet | ness Human Resource | Corporate HRIS software (valued over $1000.00) will be devel- | and launched through initial public launching to the market.
(DataOn Software oped into a Small Business Edition which can downloaded by
Corporation) SMEs with no cost. SMEs will get access to a simple, yet affect

human resources to track staff time, process salary, track and pay
taxes and organizes very complex Indonesian labor requirements
(i.e. severance). As SMEs become more accustomed with this
simple version, they can upgrade (for a cost) to the fully up-
graded conventional software with relatively low price including
customization and users' training.




SENADA BUSINESS INNOVATION FUND --- USAID GRANT SUMMARY (June 2008)

No

Grantee /
Contractor

Activity Title

Summary Description

Summary / Results Expected

16

APRISINDO
West Java

Computer Based Pat-
tern Making Service
Development in W.

Java

Historically footwear producers in Indonesia have been very
weak in manual and CAD/CAM pattern making compared to
other global footwear industry leaders. Manual pattern making
practices (which are traditionally accepted and used in Indonesia)
are accepted only for the first size in a series of samples. Other
sizes must use technical drawings made from CAD/CAM tech-
nology to guarantee accuracy. Currently CAD/CAM services are
only available in large companies and are many times too expen-
sive or too complicated for smaller firms to utilize. Thus, a com-
bination of training in manual pattern combined with the devel-
opment of a localized CAD/CAM setvices is critical to helping
SMEs compete domestically and abroad.

APRISINDO West Java will develop an independent, fee based CAD / CAM pattern
making service that will be available to all SMEs in W. Java. In addition to the
CAD/CAM service, APRISINDO West Java will train 20 designers in men and
women manual and CAD/CAM pattern making who will become industry leaders in
the subjects and help APRISINDO West Java transfer critical pattern making knowl-
edge to rest of the footwear industry in West Java.

17

GNKL-NU

Village Based Commu-
nity Forest Manage-
ment and Sustainable
Markets Education.

Indonesia has a long history of poor forest management and
high levels of illegal logging which have seriously hurt the furni-
ture industry's reputation abroad. Fotest Sustainable Council
(FSC) and Verification of Legal Origin (VLO) are is the most
credible accreditation standards used in sustainable or green
community forest management. GNKL-NU will use its broad
village based network to develop and establish a permanent edu-
cation mechanism in community forest management. This
training service will educate community forest farmers in how to
provide FSC and VLO certifiable sustainable wood inputs and
document chain of custody. These skills (and the products they
produce) are critical to the future of the sustainable and / or
green furniture industry.

GNKL-NU will successfully develop and implement a FSC/VLO community forest
education program supported a broad based communication / PR campaign in the
basics of community forest management. Tools and methodology will be transferred
to over 100 community based farmer training-of -trainers and 10,000 community for-
est management handbooks will be provided to community forests. A business plan
for a permanent community forest center will also be completed with buy-in and re-
sources secured for their long term sustainability. Center will be established, equipped
and manned.

18

Diponegoro
University

(UNDIP)

Chitosan Anti-Bacterial
Agent for Garment
Fabrtics

Indonesian producers are not currently taking advantage of the
growing global (especially Asian region) demand for anti-bacterial
textiles and garment products. Textile and garment producers are
not entering the market because domestic production of anti-
bacterial agents is still nascent and imported raw material is very
expensive. UNDIP will finalize research and develop a market
ready anti-bacterial agent for fabric known as Chitosan, devel-
oped from abundantly available crab and shrimp waste.

In cooperation with CV. Synergy (a laundry Industry leader), UNDIP will finalize and
socialize the Chitosan process to textile / fabric producers who will in turn use the
process to produce raw material for the local / regional garment industry. UNDIP will
provide detailed explanation of the Chitosan manufacturing process methodology (in
the form of a standard operating procedure) and disseminate this process to textile
manufactures. This may lead to the development of a new niche market in anti bacte-
rial textiles or garments.




SENADA BUSINESS INNOVATION FUND --- USAID GRANT SUMMARY (June 2008)

No g;ifg:t (f ; Activity Title Summary Description Summary / Results Expected
19 |Langlangbuana| Mendong Waste Pro- [ Abundant medong waste from the regional craftsmen commu- | Commercialization and socialization of UNLA developed applied technology and
University | duction Technology for | nity has been an unutilized recyclable raw material that has been [ simple machinery may create new niche matrket for regional home furnishings crafts-
(UNLA) Fancy Paper abundant for years. While developing solutions to community | men. Two sets of applied technology training materials and simple machinery (cutting
medong pollution, UNLA started developing ideas to converting | machine and refiner machine) developed and built. Each set of this machinery will be
medong waste into fancy paper for home accessoties craftsmen. | piloted in Cibeuteum and Manonjaya district in W. Java. Piloted Fancy Papers prod-
UNLA has successfully pioneeted the fancy paper from men- | ucts will be publicly displayed during launch with machinery spurring industry players
dong waste process, and will use the grant to commercialize the | and community craftsmen toward future utilization and commercialization.
process and develop simple machinety for village-based produc-
tion. Process follows global "sustainable" market trends required
by international buyers.
20 Vocational Furniture Wood Dryer | Dryness of wood is one of the most important qualities when | VEDC will finalize its wood powered prototype oven dryer and launch a low cost
Education De- Oven Powered by | producing wood based products (especially from tropical regions) | wood drying service for furniture and home accessories SMEs in Malang. Addition-
velopment Wood Waste and is critical for entering export markets in the U.S. or Europe. | ally, VEDC will also sell the wood dtyer oven technology and offer training to Indo-
Center Unfortunately the costs of obtaining necessary equipment to dry | nesian vocational schools across Java in the new technology.
(VEDC) wood is very high and only largest producers have in-house capac-

ity. VEDC has developed simple, yet effective, machinery and
processes for wood drying that powered by woods waste and bi-
products. This cheaper technology will be available to smaller
home furnishings producers, be very cost effective, and pass
"oreen" and "sustainable” international standards.
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