
An ADP/E-supported commercial demonstration farm in Daralam Village, Qaraghee District, Laghman 

Province demonstrates the possibilities for farmers in the area to grow crops in the wintertime.  

ADP/E supports 17 commercial demonstration farms like this one throughout eastern Afghanistan, as 

well as a network of 170 small demonstration farms where farmers learn modern techniques.  
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General Information 

 

Project Alternative Development Program—Eastern Region 

Start Date 15 February, 2005 (contract signing) 

End Date 30 June, 2009 

Contract Number GS-10F-0359M 

Order Number 306-M-00-05-00515-00 

Cognizant Technical Officer Jeffrey Allen  

Contracting Officer Stanley Canton 

Geographic Coverage Nangarhar, Laghman, Kunar and Nuristan Provinces 

  

 

Mission Statement 
 
The overall objective of ADP/E is to accelerate broad-based, sustainable economic development in the eastern 

region of Afghanistan, providing the population with licit livelihood options and contributing to the elimination 

of poppy production as an economic element. This is accomplished by working with the public and private 

sectors to increase the competitiveness and diversity of regional agricultural and non-agricultural sub-sectors; 

improving access to markets, inputs and business services; consolidating the presence of supportive public and 

productive infrastructure; building public and private sector capacity to function in a competitive and 

transparent economy; and addressing the needs of populations that are heavily reliant on the poppy economy. 

 



 3 

3 

 

 
 
 
 
 

 A total of 7,000 jeribs of new commercial orchards were laid-out in 

Nangarhar, Laghman and Kunar. Field staff also provided technical 

assistance to 867 farmers with existing commercial orchards on 1,246 Jeribs 

in 14 districts.  

 

 ADP/E-supported farmers sold more than 184.3 metric tons (184,356 kg) 

of fresh vegetable, fruits and herbs worth $104,173 in Jalalabad local 

markets in the reporting period.   ADP/E’s marketing programs helped 

participant farmers earn, on average, 22% more than average market prices 

for their produce. 

 

 Five field days were conducted on TIMER demonstration plots in four 

districts, with 156 participating farmers. This season, a total of 242 field 

days have been conducted and 5,861 farmers participated in training 

activities.  

 

 Voucher distribution for the spring 2009 TIMER program targeting 25,000 

farmers throughout the region was completed.  Inputs distribution will 

begin in February.  

  

 ADP/E started the distribution process of 55,000 bags of urea fertilizer in 

collaboration with Nangarhar Governor’s Office and Directorate of 

Agriculture, Irrigation and Livestock.  Called the Sherzai Fertilizer Distribution 

Campaign, it is distributing fertilizer in all 22 Districts of Nangarhar Province 

to farmers who are not growing poppy, but cultivating licit crops.  

 

 Wholesalers shipped 11,311 kg of mixed produce to Kabul with a total 

income of $12,152 under the brand Pride of the Eastern Region. Because of 

the best sorting, grading, packing and services, these traders earned an 

average $ 1.30 per Kg.   

 

 Women-owned Sammarkhil Fruits Nursery sold 40,000 pomegranates 

saplings.  

 

 ADP/E completed its TOJ (Training on the Job) program which lasted for 

four months. Thirty people were trained in various professions including 

auto repair, radio and television repair, carpentry, tailoring, and electrical 

repair. The results of this pilot project were outstanding. 

 

 ADP/E continued working on 18 active CFW projects, employing a total of 

2,025  people and generating 17,564 person days during the reporting 

period*. To date, ADP/E has employed 173,833 people and generated a 

total of 5.99 million person days worth $21.76 million in wages. 

 

Highlights of ADP/E’s activities during 

the reporting period 

I. EXECUTIVE SUMMARY 

ADP/E’s activities can be  

divided into two areas: 

economic development and 

infrastructure development.    

 

Economic development 

activities focus on a range of 

annual and perennial 

horticulture projects, a 

livestock program with 

emphasis in poultry production 

and marketing, a market 

development program, gender 

and micro-enterprise activities, 

and a private sector 

development program that 
assists small- and medium-sized 

entrepreneurs to improve 

existing companies and 

establish new businesses.   

 

Infrastructure development is 

divided into two areas: 

productive infrastructure  

projects (PIP) and cash for 

work (CFW) projects.   

 

In many cases, programs 

overlap, capitalizing upon one 

another’s strengths to create 

successful economic linkages in 

more efficient ways. 

 

ADP/E’s 

Programmatic 

Structure 
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II. Sector Activities 

A. Economic Development 

1. Horticulture Programs 

Perennial Horticulture 
The overarching vision of the perennial horticulture program 

is to enable rural households in eastern Afghanistan to 

become the suppliers of choice for local and regional fruit 

and nut traders and processors, derived from the consistent 

delivery of high-quality produce, while increasing farmer 

incomes based on cost-effective production and collective 

marketing. 

 
Accomplishments in the reporting period include:   

 

COMMERCIAL ORCHARDS: Roots of Peace (RoP) is 

ADP/E’s implementing partner for its commercial orchards 

program. In this reporting period, RoP continued to focus on 

field lay out of participant farmers for the spring season’s 

tree planting program, packing and distribution of saplings 

(almond, apricot and pomegranate)  and close supervision of 

newly distributed saplings.  In the reporting period, 7,000 

jeribs for commercial orchards were laid-out in Nangarhar, 

Laghman and Kunar provinces. Field staff also provided 

technical assistance to 867 farmers with existing orchards on 

1,246 Jerib land in 14 districts.  

 

FRUIT MARKETING PROGRAM (FMP): FMP field 

technicians assisted 15 fruit growers in different districts to 

harvest and sell their fruit. In the reporting period, FMP 

technicians supported farmers in harvest, post harvest and 

marketing activities for orange and lemon. These farmers 

sold 82,545 kg of orange and lemon and generated revenue 

totaling $27,131, a figure 21% higher than the average market 

price due to the added value garnered through improved 

grading and packaging.  

FMP field technicians also assisted 47 Regional Vegetable 

Marketing Program (REVAMP) participants, who grow 

vegetables as an interim cash crop until their trees bear 

fruit, to harvest 30,450 kg cauliflower. They sold their 

harvested vegetables in local and provincial level markets, 

realizing revenues of $7,689, a figure 22% higher than the 

average market price earned by improved grading and 

packaging.  

 

In addition to providing marketing support to farmers, FMP 

field technicians visited164 existing orchards in 63 villages of 

19 districts, providing farmers with hands-on technical 

assistance in proper winter orchard care.  FMP field 

technicians also advised 178 REVAMP participants on their 

winter vegetable crops, and distributed 59 sprayer pumps to 

REVAMP farmers who needed them.  

 

FORESTRY INNOVATIONS FOR LIVELIHOOD 

DIVERSIFICATION (FIELD): The FIELD program helps 

farmers reclaim marginal lands, protect their water 

resources, promote commercial woodlot production and 

establish windbreaker barriers for crop protection.  ADP/E 

assists farmers in proper management of 150 hectares of 

planted woodland in five districts of Nangarhar and one in 

Kunar. 

 

In the reporting period, ADP/E field technicians supervised 

97 forestry plots and advised program participants on proper 

tree care and maintenance.  Field staff also surveyed 

nurseries and began collecting RFQs for tree saplings that 

will be planted in the spring of 2009.  The project will plant 

300 hectares of new woodland in four districts of Nangarhar, 

three in Kunar province and four in Laghman. 

 

Roots of Peace field staff 

show farmers how to lay 

out their fields in 

preparation for new 

saplings that they will 

plant in the spring of 

2009  
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NURISTAN ORCHARD PROGRAM (NUROP): ADP/E 

continued to support Nuristani farmers in establishing 

fruit and nut orchards on 500 hectares of land.  Field 

technicians checked planted orchard trees in 95 young 

orchards in nine villages and provided them with technical 

assistance on proper winter care.  

 

Annual Horticulture 
The annual horticulture program provides assistance to 

the region’s vegetable industry. Recognizing the different 

levels of capacity, as well as the particular needs of 

subsistence, surplus and semi-commercial farmers, 

ADP/E has a series of programs that address the 

requirements of each of these groups as a way to bring 

them to the next level of the development continuum.  
 

TIMER PROGRAM: The Technology Innovations for 

Market-Led Economic Rehabilitation (TIMER) Program 

addresses the needs of subsistence farmers in their efforts 

to increase productivity and produce marketable surpluses. 

 
Field staff continued to provide training days for participant 

farmers; five field days were conducted on TIMER 

demonstration plots in four districts, with 156 participating 

farmers. This season, a total of 242 field days have been 

conducted and 5,861 farmers participated in training 

activities.  

 

Staff also finished registering and distributing vouchers to 

farmers for the spring 2009 TIMER program that targets 

25,000 farmers.  During the reporting period, 4,929 

farmers were registered in five districts of Nangarhar 

(4,829) and two districts of Kunar province (100). 

Distribution of seed and fertilizer is expected to begin in 

the first week of February.  The graph below gives more 

details on the provincial scope of the project. TIMER field 

technicians also started selecting demonstration plots for 

the spring season 2009.  For this season, a total of 150 

demonstration plots will be established; in the reporting 

period, staff selected 128 plots in 18 districts.  Eighty-three 

of these are in Nangarhar, 15 in Laghman and 30 in Kunar. 

The selected demonstration plots will be planted with 

tomato, eggplant, okra, cucumber and watermelon.    

COMMERCIAL DEMONSTRATION FARMS: The 

Commercial Demonstration Farms (CDF) Program works 

with a small number of commercial farmers with emphasis 

in the introduction of intensive agriculture techniques, 

introduction of high-value crops and linking these 

entrepreneurs to regional and international markets. 

 

A field technician shows the basal application of fertilizer to farmers 

at a small demonstration farm in Noorgal District, Kunar Province 

 

 

 
Training and sales activities continued on the farms.  During 

the current period, 471 farmers were trained on modern 

production practices in 24 field days conducted throughout 

eastern region.  Since the fall season, 7,679 farmers have 

been trained under this program.  Farms also sold 24,278 

kg of fresh vegetables (broccoli, cauliflower, cabbage, 

Chinese cabbage and iceberg lettuce), with revenues of 

$6,189, which go to participating farmers and trainers.   

 

POTATO PRODUCTION & MARKETING: ADP/E began 

implementing a potato production and marketing program. 

The program is working with 30 farmers who are each 

growing .20 ha of potatoes.  The yield from the combined 

hectarage is expected to be 150 MT, with each farmer 

receiving approximately $735 for his potatoes.  The 

potatoes will be sold to a new factory that will make potato 

chips.  In the reporting period, field technicians supervised 

36 potato plots in seven villages.   
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District Farmers 
per 

Disctrict 

Farme
rs per 
day 

No. 
Days 
for 

inputs 
distri
butio

n 

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu 

Total 11 12 13 14 15 16 17 18 19 20 21 22 

Behsood 9,616 800 12 800 800 800 800 800 800 800 800 800 800 800 816 9,616 

Surkhrood  6,659 600 11 600 600 600 600 600 600 600 600 600 600 659   6,659 

Khogiani 4,480 600 7 600 600 600 600 600 600 880           4,480 

Kama 3,718 600 6 600 600 600 600 600 718             3,718 

Rodat 3,600 600 6 600 600 600 600 600 600             3,600 

Hesarak 3,111 600 5 600 600 600 600 711               3,111 

Lal Pora 3,100 600 5 600 600 600 600 700               3,100 

Kuz Kunar 2,955 600 5 600 600 600 600 555               2,955 

Ba i Kott 2,642 600 4           600 600 700 742       2,642 

Ghani Khiel 2,464 600 4           600 600 600 664       2,464 

Chaparhar 2,306 600 4           600 600 600 506       2,306 

Shirzad 1,812 600 3             600 600 612       1,812 

Ghoshta 1,603 600 3             600 600 403       1,603 

Momandara 1,520 600 3               700 820       1,520 

Dari Noor 1,120 600 2                   600 520   1,120 

Debala 1,120 600 2                   600 520   1,120 

Kott 871 600 1                   871     871 

Pachir Wa 
Agam 810 600 1                   810     810 

Achin 500 500 1                   500     500 

Spin Ghar 500 500 1                   500     500 

Nazian 225 225 1                     225   225 

Door Ba Ba 200 200 1                     200   200 

Grand total 54,932                             54,932 

 

SHERZAI FERTILIZER DISTRIBUTION CAMPAIGN  

 

During the reporting period, ADP/E started the distribution 

process of 55,000 bags of urea fertilizer in collaboration 

with Nangarhar Governor’s Office and Directorate of 

Agriculture, Irrigation and Livestock.  It was called Sherzai 

Fertilizer Distribution Campaign, and distributed fertilizer in all 

22 Districts of Nangarhar Province. This free distribution 

campaign of urea is an incentive to those farmers who are 

not growing poppy this season, and are cultivating licit crops 

on their farmlands.  

 

The amount of fertilizer allocated to each district was 

proportional to the size of farmland available in the district. 

A commission consisting of representatives from National 

Police, Governor’s Office, Provincial Council, Military 

Commission, Security Police and ADP/E was assigned to 

closely monitor the distribution process throughout the 

province.  The chart below illustrates the distribution plan.  

Sherzai Fertilizer Distribution Campaign 2009: Inputs Distribution Plan 

Photos on right:   A Behsud elder expresses 

appreciation for the program at a kick-off 

press conference for  the Distribution 

Campaign; distribution of fertilizer in 

Khogiyani District 
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2. Market Development Program 
The market development program works with entrepreneurs, trade associations and government institutions to identify 

local businesses and help them find new markets.  The program provides technical assistance, information, training and 

advertising assistance to link eastern region industries with new markets in Afghanistan and internationally. 
 

MARKET DEVELOPMENT: 

ADP/E assisted wholesalers from the eastern region to ship their produce to international logistic companies supplying 

embassies and Kabul-based premium supermarkets through the brand Pride of the Eastern Region. During the reporting period 

the wholesalers shipped 11,311 kg of mixed produce with a total income of $ 12,152. Because of the best sorting, grading, 

packing and service, these traders earned an average $ 1.30 per Kg. 
  

ADP/E continued providing market assistance to farmers and traders targeting different market segments. Sales report 

indicate that program participants sold more than 184.3 metric tons (184,356 kg) of fresh vegetable, fruits and herbs worth 

$104,173 in Jalalabad local markets in the reporting period.    

 

MDP also facilitated the inventory control in ADP/E warehouse and assisted other units to collect equipment or materials as 

per their need from warehouse. 

 

MARKET DEVELOPMENT PROGRAM 
BIWEEKLY SALES REPORT 

Period: Jan-1 to 15-2009 

Products Local Market High Value Market Export Market Total weight &Value 

Kg $ Kg $ Kg $ Kg $ 

Vegetables 101430 75754 9108 1362.6   110538 77116.6 

Fruits 82545 27131.140 2203 6449.4   84748 33580.54 

Herbs         

Cheese 381 1,288.82     381 1,288.82 

Total 184,356 104,173.96 11,311 12,152.6   195,667 111,985.96 

   

 Sales directly facilitated by the project since 2006 to Jan 1-15-2009        4,418,873.23   

                                     
MARKET INFORMATION SYSTEMS (MIS): 
Market Information System collects, analyzes and disseminates price data for 65 commodities in 5 markets, including Kabul, 

Asadabad, Jalalabad, Mehtralam and Peshawar. These commodities include agricultural inputs specifically seeds, fertilizers and 

pesticides as well as outputs, e.g. fruits, vegetables and meats. During the reporting period, the program responded to 1,418 

text messages and sent daily price reports (both wholesale and retail) to 1,190 TAMAS subscribers.  

 

During the reporting period, seven ―Agriculture and Livestock‖ (Karkeela o Mondayi in Pashto) radio programs aired via Sharq 

Radio. The program received around 40 calls from different districts of the eastern region.  The callers asked questions about 

their gardens, vegetable plots and animals and ADP/E experts answered their questions and provided useful information to 

them.   

 

 

 

 

 

 

 

 

 

 

 

Cauliflower during the 

packing process at the 

women-owned Surkhrod 

Packhouse in Jalalabad, 

where Pride of the Eastern 

Region products are graded, 

packed and shipped to 

Kabul, linking regional 

farmers to Kabul markets, 

and giving them premium 

prices for their quality 

produce  
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PROJECT DATA KEY ACCOMPLISHMENTS 

Women Forestry and Fruit 
Nurseries  

Over 100 
 On-going marketing - Sales flyer was drafted and 

distributed at provincial TWG meetings  

 Regular monitoring   

Women Small Dairy Production  190  
 On-going sales to KBL and Local MKTs 

 Distributed 38 bottles of Rennet tablets among Spinghar 
Cheese centers 

Nuristan Community Midwifery 
Program  

18 

 On-going Technical and ICT trainings 

 Additional after-hours tutoring  

 Daily Clinical at Ghankhil and main Public hospitals 

Women-owned Fish Farms  40 Fish farms  Ongoing monitoring of 40 fish farms 

Women Business Mentorship 
Program 

200 
 On-going monitoring 

 Conducting Business Record Keeping trainings on-site  

3. Gender and Micro-Enterprise Activities (GME) 

BUSINESS MENTORSHIP PROGRAM: ADP/E continued its 

technical and financial support with the beneficiaries of the 

ADP/E Mentorship Programs to help them effectively run 

their home-based micro-businesses. Regular monitoring and 

supervision of all the activities/sub-projects was ongoing in 

the reporting period. 

 

Women pack glass cleaner that will be sold in local  markets in 

Surkhrod District of Nangarhar Province. 

 

 

 
 

CHEESE PROCESSING CENTERS: ADP/E continued to 

support Spin Ghar cheese processing centers during the 

reporting period. The support mainly covers capacity 

building trainings and consultation services to increase and 

expand center operations. The project worked to restart 

the Dari-Noor Cheese Processing Center, which was 

stopped because the family’s compound where it was 

operated, told the project that it could no longer use the 

space.   In the reporting period, the project selected 

possible project participants and locations, after which they 

will receive training and technical support until the center 

can function on its own. During the reporting period, a total  

190 kg of cheese worth $645 was sold in Kabul 

supermarkets.  

 

SURKHRUD PACKING FACILITY: During the reporting 

period, 6,367 kg of vegetables and fruits were packed and 

processed by Surkhrud Packing facility for Nangarhar Fruits 

& Vegetables Association. The packed products were 

shifted to high value markets including Kabul-based markets, 

and RA International Logistics Company. 

 

WOMEN-OWNED GREENHOUSES:  ADP/E continued its 

technical support and on-site monitoring and supervision of 

greenhouses during the reporting period. With a focus on 

marketing efforts, a number of orders have been received 

by the nursery operators for the coming spring season. 

More efforts to find an expand market for  herbs are being 

conducted in order to ensure a sustainable herb value 

chain. 
 

During the reporting period, women operators from 

Sammarkhil Fruits Nursery sold 40,000 pomegranates 

saplings. Return on the saplings was equally divided among 

women fruit nursery operators. Most of the money is 

planned to be utilized for future investments in the nursery.  

 
WOMEN-OWNED FISH FARMS: Monitoring of fish farms 

continued in the reporting period.   
 

SUPPORT TO DIRECTORATE OF WOMEN’S AFFAIRS:  

There is nothing new to report in this biweekly period. 
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PROJECT 

 
PIP 
NUMBER 

 
LOCATION 

 
DESIGN % 
BY DAI 

 
BUILT % 

 
IMPELMENTER 

   
COMMENT 

Lal Pur Road (12 km) PIP- 081501 
Lal Pur,  
Nangarhar   

100 94.% ACC-LBCC JV 

DBST completed on 1.4 Km. 

Asphalt completed on 5.4 Km 
of the road. USAID approved 
the 4 cm thick asphalt 

surfacing .The additional work 
has been started. Ready-made 
asphalt will be used. 

4. Private Sector Development (PSD) 

 

PSD assists entrepreneurs to start up new businesses 

and expand existing operations. PSD supports 

entrepreneurs to create bankable business plans, 

delivers technical and financial management training, 

builds the capacity of entrepreneurs, facilitates 

linkages with financial resources, helps establish 

market linkages for program participants and 

provides support to business associations in the 

region. Activities are designed and new projects 

selected based on considerations of long-term 

employment opportunities and domestic market 

product development to reduce reliance on imports. 
 

SUPPORT TO BUSINESSES:  

 

 ADP/E sent a staff member to India to collect the 

incubation participants' machinery and bring them 

to Afghanistan.  Eight new home-based factories 

will start their operations in Jalalabad as soon as 

the machinery has arrived. The machinery was 

collected and is expected to arrive to Afghanistan 

in the third week of January.  While the people 

bought the machines themselves, ADP/E facilitated 

the purchase of the appropriate machines and took 

care of the logistics from India to Afghanistan. 

 

 Textile training for 50 people from Ghaziabad 

Village of Batikoot District continued during the 

reporting period. The training will be completed at 

the end of February 2009, after which ADP/E will 

give them looms and provide assistance in getting 

their products to regional markets. 

 

 ADP/E completed its TOJ (Training on the Job) 

program which lasted for four months. A closing 

ceremony will be conducted in the next reporting 

period.  Thirty people were trained in various 

B. Infrastructure Programs 

 1. Productive Infrastructure Projects 

professions that include auto repair, radio and 

television repair, carpentry, tailoring, and electrical 

repair. The results of this pilot project were 

outstanding, and ADP/E will recommend the follow-on 

project to adopt the model.  

 

 Work continued to secure some land for the JPCT 

(Jalalabad Perishable Cargo Terminal) from the Afghan 

government. ADP/E facilitated a field visit of a two-

person delegation from MAIL that was assigned to do a 

survey of land identified by ADP/E and the private 

investor of the terminal. The delegation will submit a 

report to the Minister of Agriculture, Irrigation and 

Livestock to move the land procurement forward.  

 

 ADP/E continued to provide technical assistance to the 

Fruit Growers Association.  It is helping to ensure that 

the association will be able to support itself financially 

to pay the salaries of their staff and other operating 

expenses.   

 

 Work on the business plan for Masroor Food 

Processing Factory continued during this reporting 

period. The plan is now finalized and will be submitted 

to ASMED (Afghanistan Small and Medium Enterprise 

Development)-Jalalabad office to secure support for the 

machinery that they need for the expansion of their 

business. 

 

 Samples of the textile stuff produced in eastern 

Afghanistan by the local people with assistance of 

ADP/E were delivered and submitted to Indian 

businesses.  One Indian businessman will open a 

showroom in his store to display the products; if the 

products attract customers, the businessman will sign a  

business contract with Afghan suppliers. 
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PROVINCE TOTAL OF 

APPROVED 

PROJECTS 

PREVIOUSLY 

COMPLETED 

PROJECTS 

ACTIVE 

PROJECTS 

THIS 

PERIOD 

STOPPED 

PROJECTS 

OTHER 

PENDING 

APPROVED 

PROJECTS 

PERSON DAYS 

OF 

EMPLOYMENT 

THIS PERIOD* 

Nangarhar 137 123 11 2 1 12136 

Laghman 51 46 4 1 0 1957 

Kunar 28 23 2 0 2 2249 

Nuristan 3 2 1 1 0 1222 

TOTAL 219 194 18 3 3 17564 

LALPUR TO GULDAG DBST ROAD (12 km): Progress 

94% 

Saddah irrigation canal was damaged at km (8+500) during 

construction of the road. The people requested ADP/E to 

rehabilitate the canal as soon as possible as it irrigates 

20,000 Jeribs of agricultural land. ADP/E Chief of Party has 

agreed and approved the rehabilitation of Sadah irrigation 

canal from the available budget of Lalpur Guldag Road. 

Repair work of the irrigation canal started on October 16th, 

continued in this reporting period and is expected to be 

completed in the next reporting period.  

 

USAID has approved asphalting of the remaining 5.2 Km 

portion, retaining walls, culverts and side drains of Lalpur- 

Guldag road. Notice to proceed was issued to ACC/LBCC 

on Dec.17th and amendment No.2 to the contract was 

prepared and signed by ACC/LBCC to do the additional 

work of asphalting, masonry retaining walls, pipe culverts 

and side drains. The contractor has made arrangement for 

ready-made asphalt with Echo-West Plant at Hishar Shahi 

camp, Jalalabad-Torkham Highway. Project staff are testing 

the bitumen to be used in the asphalt. The work on 

structures is in progress. 

 

II. Cash for Work 

(CFW) 
 

ADP/E continued working on 18 active CFW projects, 

employing a total of 2,025  people and generating 17,564 

person days during the reporting period*. To date, ADP/E 

has employed 173,833 people and generated a total of 

5.99 million person days worth $21.76 million in wages. 

 

NEWLY COMPLETED PROJECTS: 

No projects were completed in the reporting period.  

 

ONGOING PROJECTS: 

IADP/E has eighteen ongoing CFW projects.  Highlights of 

one of these projects on which substantial progress has 

been made in the reporting period is as follows: 

 

SHNA KAMAR CANAL INTAKE IMPROVEMENT (ALP-CFW-

101309): The project is located in Chawkay District of 

Kunar Province. The irrigation system is fed from an 

existing intake locally constructed on Dewagal Valley 

*Owing to accounting lag time, these numbers are from December 1-15, 2008  

 

Summary: Cash for work projects by province 

Wash. It was in very poor condition and routinely 

damaged by floods.  

 

The system is designed to irrigate over 2,500 jeribs of 

land serving the farms of about 800 families and flowing 

through five populated villages in the district. The main 

crops grown in this system are wheat, corn, cotton and 

seasonal vegetables.  

 

The project will construct a stone masonry and RCC 

intake (weir) structure with one steel diversion gate and a 

total length of 143 meters canal retaining walls. Weir 

structure will provide sufficient water to Shna Kamar 

canal and the agricultural lands in the same area will be 

protected by retaining walls. The main works involved are 

excavation for structure foundations, construction of 

stone masonry retaining walls, RCC weir and apron. 

 

The present status of construction is 60% complete and 

the remaining work is expected to be completed by the 

end of January. The local community requested additional 

works during the ceremony of mid-work project 

completion, which was attended by the Provincial Deputy 

Governor as well as ADP/E staff. If approved, the project 

work will be completed by the end of February. 

 

ADP/E staff and local Shura members cut the ribbon 

in celebration ceremony of the mid work completion 

of Shna Kamar Canal in Chowki District, Kunar  

 

 

 
SECURITY:  

The security situation remained conducive for work 

during the reporting period. The field engineers continued 

visiting all of the ongoing projects while security section 

closely monitored available information.  
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Ongoing Cash for Work Projects 

January 15, 2009 

 

PROJECT NAME 
PROJECT 

CODE 

 

IMPLEMENTED  

Dec. 16-31, 2008 

IMPLEMENTED   

Jan.1-15, 2009 
REMARKS 

Nangarhar (Roads) 

Panakzi Road Improvement CFW-080705 36% 39% ACTIVE 

Pekha Road Improvement CFW-081005 99% 99.5% ACTIVE 

Sarband to Ragha Road Improvement CFW-081607 92% 95% ACTIVE 

Nangarhar(Non Road)     

Remodelling of Shashapoor Causeway CFW-080211 85% 90% ACTIVE 

Shmshapoor Bridge completion works CFW-080213 16% 20% ACTIVE 

Mark khil Micro-Hydro Power Plant CFW-080409 97% 98% ACTIVE 

Mirkikhill Micro Hydro Power Project CFW-080411 30% 35% ACTIVE 

Ragha and Miagan Intake CFW-081105 15% 70% ACTIVE 

Lateral Canal 26 Repair CFW-081307 96% 99% ACTIVE 

Dudarak MHP (Elect & Mechanical) CFW-082003 30% 42% ACTIVE 

Lagharjo Pipe Scheme CFW-082106 32% 60% ACTIVE 

Laghman (Road)     

Abezai Road Improvement CFW-090124 40% 75% ACTIVE 

Laghman (Non Road)     

Laghman Whole Sale Market CFW-090123       70% 75% ACTIVE 

Abezai Bridge Erosion Protection Works CFW-090125 40% 70% ACTIVE 

Abezai Bridge Completion works CFW-090126 25% 40% ACTIVE 

Kunar (Road)            NIL 

Kunar (Non Road) 

Shna Kamar Canal Intakes CFW-101309 36% 60% ACTIVE 

Dabai Canal Improvement CFW-101510 40% 75% ACTIVE 

Nuristan (Road) 

Wadawoo Road Improvement CFW-300803 37% 50% ACTIVE 

 



III. Required Performance Data 
 

ANNEX 1. ADP/E ACTIVITY LEVEL INDICATORS1 

Indicator Added (Biweekly) 
Target            
(LOP) 

Total  
LOP(To 

date) 

Target 
(FY 08) 

By province(To date) By Gender(To date) 

Nangarhar Laghman Kunar Nuristan Male Female 

Total Km irrigation and drainage canals and 
karezes ADP # km  

Previous 0.3 

2,631 2725 2,631 

2,471.7 151.8 100.8 - 

 

Current 0.7+ 0.5 0.1 0.2 - 

Total 1.0 2,472.2 151.9 100.9 - 

ADP Km. of rural roads repaired in poppy 
regions # km  

Previous 4.4 

548 671.3 548 

556.9 38.6 56.8 14.3 

Current 4.7+ 3.2 1.1 - 0.5 

Total 9.2 560.1 39.6 56.8 14.8 

ADP/E Hectares of improved irrigation as a 
result of ADP infrastructure works # hec  

Previous 100 

137,060 137068 137,060 

123,441.1 8,206.9 5,420.0 - 

Current - - - - - 

Total 100 123,441.1 8,206.9 5,420.0 - 

ADP/E Amount paid in CFW in ADP 
programs  USD ($)  

Previous 69,206 

20,592,363 21765028 20,592,363 

17,055,951 3,048,800 1,156,348 429,465 19,784,320 1,906,244 

Current 74,463* 53,024 10,019 6,736 4,684 72,325 2,138 

Total 143,669 17,108,975 3,058,819 1,163,084 434,149 19,856,645 1,908,382 

ADP/E Afghans paid through CFW salaries  
#  

Previous 356 

174,000 173833 2 174,000 

157,126 12,020 3,421 885 151,818 21,634 

Current 381* 203 26 126 26 367 14 

Total 737 157,329 12,046 3,547 911 152,185 21,648 

ADP/E Total labor days for CFW #  

Previous 17,431 

5,767,708 5998546 5,767,708 

4,727,025 864,613 278,163 111,181 5,428,530 552,452 

Current 17,564* 12,136 1,957 2,249 1,222 17,006 558 

Total 34,995 4,739,161 866,570 280,412 112,403 5,445,536 553,010 

Afghans trained in business skills  #  

Previous 132 

7,000 8568 7,000 

6,286 1,518 742 22 3,969 4,599 

Current - - - - - - - 

Total 132 6,286 1,518 742 22 3,969 4,599 

Farmers trained in agricultural practices in 
targeted poppy provinces under ADP #  

Previous 5,506 

120,000 137620 120,000 

76,622 33,315 22,776 11 128,889 3,835 

Current 4,896 3,459 684 753 - 4,896 - 

Total 10,402 80,081 33,999 23,529 11 133,785 3,835 

Farmers receiving seed and fertilizer  #  

Previous - 

177,961 242930 177,961 

141,723 53,393 43,814 4,000 242,930 - 

Current - - - - - - - 

Total - 141,723 53,393 43,814 4,000 242,930 - 

                                         
1 The table shows aggregated figures of both ADP and AINP project 
2 This figure is a sum of ―top number‖ of persons worked on all CFW projects 

+This is an estimate based on percentage completed.  
* For accounting purposes, this period is December 1-15 ,2008 
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ANNEX II. ADP/E PROGRAM ACTIVITIES MAP – EASTERN REGION 



 

IV. PROJECT CONTACT 

INFORMATION 

 
ADP/E CONTACT INFORMATION 

 
Organization: Development Alternatives, Inc. (DAI) 

Address:   Jalalabad, Nangarhar, Afghanistan 

COP:   Jonathan Greenham 

Afghanistan cell: 0795.553.716 

jonathan_greenham@dai.com 
 

Home Office:  7600 Wisconsin Avenue, Suite 200, 

Bethesda, MD 20814 

Telephone:        (301) 718-8699 

Fax:  (301) 718-7968 

Web site  : www.dai.com; www.alper-af.com 

 

 
 

 
 

mailto:jonathan_greenham@dai.com
http://www.dai.com/

