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Mr. Hasan Hassam, CEO of Habib Hassam LTD (left) and Mr. Khaliullah, President of 
Association are shaking hands after Signing the Agreement  
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ADP/E’S MISSION STATEMENT 
 
The overall objective of ADP/E is to accelerate broad-based, sustainable economic development in the 
Eastern Region, providing the population with licit livelihood options, and contributing to the elimination of 
poppy production as an economic element. This will be accomplished by working with the public and 
private sectors to increase the competitiveness and diversity of regional agricultural and non-agricultural 
sub-sectors; improving access to markets, inputs and business services; consolidating the presence of 
supportive public and productive infrastructure; building public and private sector capacity to function in a 
competitive and transparent economy; and addressing the needs of populations that are heavily reliant on 
the poppy economy. 

 

 

 
 

 

ADP/E General Information 
Project Alternative Development Program – Eastern Region 

Start Date 15 February, 2005 (contract signing) 

End Date 14 February, 2009 

Contract Number GS-10F-0359M 

Order Number 306-M-00-05-00515-00 

Cognizant Technical Officer Patrick J. Ludgate 

Contracting Officer Wanda M. Henry 

Geographic Coverage Nangarhar, Laghman, Kunar and Nuristan Provinces 
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1. EXECUTIVE SUMMARY 
 

 Highlights of ADP/E’s activities and achievements during this reporting period: 
 
• ADP/E-IF HOPE extension staff provided technical assistance on proper care of trees during 

summer to 2348 farmers farming 6580 Jeribs of land.  Topics covered included timely irrigation 
and preparation of water channels after wheat harvesting, selection of branches for the main 
scaffold in the replanted trees, intercrop management, pest and disease control, application of 
chemical fertilizer and elimination of weeds.  

 

• ADP/E assisted farmers with harvest and post-harvest handling and linking them to markets. 
Farmers from 19 districts harvested, graded and delivered more than 112 MT of grapes, plum, 
apricot and peach to the local and regional markets and generated an income of $4,1831; 27.3 
percent higher than the average market price due to the added value from improved grading and 
packaging. 

 

• ADP/E-assisted Regional Vegetable Marketing Program (REVAMP) beneficiaries harvested 168 MT 
of cucumber, carrot, okra, tomatoes and eggplants in 19 districts of the Eastern Region and sold 
them in the village, district and provincial level markets and received $38284 income much more 
higher than the average market prices. 

 

• ADP/E’s Annual Horticulture team assisted almost 2000 farmers in 13 districts of Eastern Region 
landing more than 3000 Jerib land in planting maize and mungbeen.  

 

• Tow hatcheries received the eleventh shipment of 93600 eggs from a US supplier. 
 

• Sales directly facilitated by ADP/E reached over $419,580 during the reporting period which 
indicates a big amount of increase in sales; more than nine times increase in comparison to last 
reporting period.  The cumulative value of produce sales has now surpassed $ 1,016,280. 

 
 

• ADP/E ICB unit started the training program for the first group of Extension Officers from the 
three eastern provinces; Nangarhar, Kunar and Laghman.  The training program incorporates 
three modules; fruit production, vegetable production and extension techniques. There will be 
modular examinations at the end of each module. 

 

• Spin Ghar Poultry Farmers Association signed a contract with Habib Hassam Limited through 
which Habib Hassam Co LTD will purchase the entire broiler production of the association from 
the Eastern provinces. 

 

• ADP/E organized Taraqi-Saba Business Skill closing ceremony in Jalalabad. More than 400 
students, government officials, leaders of business associations and other guests attended the 
ceremony. Around 380 students were given graduation certificates and the top seven business 
plan writers were awarded prizes including cash.  

 

• ADP/E continued working on 36 active CFW projects, employing a total of 3,541 people and 
generating 38,168 person days during the reporting period. To date, ADP/E has employed 
170,382 people and generated a total of 5.59 million person days worth $20.5 million in wages 
paid to villagers1.  

 

• Three CFW project has been completed and handed over to the community during the 
reporting period. These projects include Dehsarak-Abdulkhil Road (Achin, Nangarhar), Sada 
Canal Intake (Lalpur, Nangarhar) and Jalband Intake and Canal (Qarghai, Laghman). The villagers, 
elders and the local administration participated in the handover.   

 
 
 
 

                                                 
1 Includes AINP and ADP/E 
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RoP Extension leader giving technical assistance to farmers 

II. SECTOR ACTIVITIES 
 
A. ECONOMIC DEVELOPMENT  
 

PERENNIAL HORTICULTURE 
  

EASTERN REGION ORCHARDS DEVELOPMENT PROGRAM (ERODP) 
IF Hope, ADP/E’s subcontractor for the Eastern Region Orchards Development Program (ERODP) expanded its 
extension efforts, seeking to ensure that farmers adopt and implement improved orchard management practices, 
thereby increasing the survival rate of new orchards. IF Hope established over 3,000 hectares of new fruit and 
nut orchards in two planting campaigns in 2006 and 2007.  
 
During the reporting period, IF Hope completed the final round of follow-up and monitoring visits for the trees 
planted in 2006 and 8th round of monitoring and follow-up visits for trees planted in 2007. Farmers are receiving 
technical instructions on various aspects of modern orchard management practices. The field staff focused their 
efforts on issues related to proper care of trees during summer and especially on timely irrigation and 
preparation of water channels after wheat harvesting, selection of branches for the main scaffold in the replanted 
trees, management intercrop, pest control and application of relevant chemicals against pests and disease, 
application of chemical fertilizer and elimination of weeds. 2348 farmers farming 6580 Jeribs of land were 
targeted for the extension services during the reporting period. 
 
Beside the above mentioned activities and achievements, materials for the IGN (Innovative Grower Network) 
were completed. The top 10% (500) farmers were selected based on their attention to orchard management 
and willingness to follow technical instructions.  The field staff contacted the farmers to inform them about the 
time and place of IGN farmer training workshop.  
 
IF Hope extension staff continued providing technical support to the demonstration nurseries on arrangement 
of shade for the newly germinated seedlings, application of insecticides, fertilizer, proper irrigation, elimination 
of extra shoots sprouted under the bud union and elimination of weeds. 
 

COMMERCIAL ORCHARDS   
During the reporting period, Roots of Peace (RoP) continued to focus on planning their campaign to enlist 
additional farmers as participants in the coming season’s tree planting program, supervision of established 
orchards and vegetable demonstration plots and conducting field days regarding scientific cultivation of maize.  
 

In this reporting period, RoP field staff assisted farmers to care for saplings recently planted by demonstrating 
modern practices, including irrigation, 
preparation of open strips around fruit 
trees, white washing sapling trunks, 
managing the intercrop and performing 
integrated pest management. 
 
In addition to providing technical advice, 
RoP technicians addressed the farmer’s 
specific questions and problems about 
orchard management through their 
regular contact with farmer group leaders, 
members and elders.  
 
Also RoP trainers trained twenty five 
extension agents on soil management and 
irrigation in a one and half-day training 
organized by ADP/E for building and 
enhancing the capacity of government 
extension workers.   
 
During the reporting period, RoP staff 
visited Samsor Ban Nurseries located in Chardi village in Laghman Province and ADP/E assisted sapling 
producing nurseries located in Samarkhil village in Nangarhar to check on the condition of the saplings being 
produced for the project and provided technical assistance about weeding, pruning of scar under bud union, pest 
disease management, fertilizer application and irrigation.  
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Farmers are sorting and grading their harvested plums 

 
 
FRUIT MARKETING PROGRAM (FMP) 
During the reporting period, ADP/E field technicians provided technical assistance to fruit growers in 19 districts 
of the eastern region to harvest and sell their fruits. ADP/E supported the fruit growers by linking them to 
markets. In this reporting period FMP technicians supported farmers in harvest, post harvest and marketing of 

Grapes, Plum, Apricot and Peach with 316 
farmers from 19 districts of the region selling 
112.03 MT of the fruit and generating an 
income of 2091576 AFN equal to $41831; 
27.3 percent higher than the average market 
price due to the added value from improved 
grading and packaging. 
 
FMP field technicians assisted 254 REVAMP 
beneficiaries to harvest total 168.33 MT 
Cucumber, Carrot, Okra, Tomatoes and 
Eggplant in 19 districts of the eastern region. 
They sold their harvested vegetables in the 
village, district and provincial level markets 
and received 1914180 AFN equal to $38284 ; 
22 percent higher than the average market 
price due to the added value from improved 
grading and packaging. 
 

 
NURISTAN ORCHARD PROGRAM (NUROP) 
Nuristan Orchards Program is helping farmers from Nuristan Province establish fruit and nut new orchards on 
500 hectares of land. The species selected are Apple, Apricot, Almond, Walnut, Pomegranate and Orange.  
 
In this reporting period, ADP/E continued to support Nuristan fruit growers. ADP/E field technicians checked 
the growth condition of the planted orchard trees in all villages of five targeted districts of Nuristan province 
and provided them information on proper irrigation and maintenance of the established orchards areas. The 
results of the survey conducted by the field technicians shows that 95% apple, 97% apricot, 96% plum, 92% 
almond and 91% walnut trees are  alive and growing very well. Also ADP/E provided some agricultural for fruit 
growers in Kamdish and Wama districts of Nuristan Province. The table below shows these tools district wise: 
 

Tools  No Districts No of 
Groups 

No of Beneficiaries 

Shovels Buckets Pruning Scissors 

1 Wama 17 723 723 723 723 

2 Kamdish 6 232 232 221 232 

Total 23 955 955 944 955 

 
 
NATURAL RESOURCE MANAGEMENT (NRM) 
In addition to the orchards program, ADP/E is implementing a forest tree program with a fourfold purpose; to 
help farmers reclaim marginal lands, assist communities to protect their water resources, promote commercial 
woodlot production and assist farmers in the establishment of windbreaker barriers for crop protection. The 
NRM program is targeting six districts in the Eastern Region, including Achin, Haska Mina. Goshta, Kuz Kunar 
and Lal Pur in Nangarhar, and Narang in Kunar Province. ADP/E will assist rural households in proper 
management of already planted 150 hectares land in the mentioned districts.  
 
During the reporting period, ADP/E field technicians surveyed and checked forestry trees planted in Feb and 
Mar 2008 in the plots of some villages of the six boundary districts. The conducted survey shows that 80 % 
Eucalyptuses, 94 % poplar and 87% Bamboo are alive and growing well. Field technicians supervised all the 
planted plots provided advices to the beneficiaries for suitable irrigation and maintenance of the planted areas.  
 

ANNUAL HORTICULTURE 
Recognizing the different levels of capacity, as well as the particular needs of subsistence, surplus and semi-
commercial farmers, ADP/E has a series of programs that address the requirements of each of these groups as a 
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Technicians provide Hand-On training on yellow maize planting 

way to bring them to the next level of the development continuum. Based on this rationale, annual horticulture 
activities include four major programs:  
 

• Technology Innovations for Market-Led Economic Rehabilitation (TIMER) Program, addresses the 
needs of subsistence farmers in their quest to increase productivity and produce marketable 
surpluses.  

• Regional Vegetable Marketing Program (REVAMP) works with surplus farmers, most of them 
participants in ADP/E’s fruit and vegetable production initiatives. Assistance to this group focuses in 
assisting them to improve productivity, reduce post-harvest losses and establish efficient market 
networks, capitalizing on collective marketing schemes.  

• The Commercial Demonstration Farms (CDF) Program works with a small number of semi-
commercial and commercial farmers with emphasis in the introduction of intensive agriculture 
techniques, introduction of high-value crops and linking these entrepreneurs to the regional and 
international markets.  

• In a parallel effort, ADP/E recently introduced the “Grains for Feed Program” which constitutes a 
complement to ongoing efforts to develop the poultry value chain in the region. This program will 
integrate over 2,000 farmers, growing 3,000 Jeribs of land to grain and legume production to supply 

the emerging feed industry. 

  
TIMER PROGRAM 
As a result of continuous efforts for planning Fall 2008 Timer Input Distribution, finally ADP/E started TIMER 
planning implementation for the fall season.  A plan for registration of the beneficiaries and vouchers 
distribution was prepared and the process will start on June 21st.  ADP/E has sent Letters introducing the 
Program to the Governors of Nangarhar, Laghman and Kunar Provinces. This program will support 25,000 
farmers in 24 districts of Kunar, Laghman and Nangarhar through the provision of vegetables seeds and 
fertilizers. Based on the positive experience of the spring program, in which farmers paid 15 percent of the cost 
of the input packages at the time of delivery; for the fall program farmers’ contribution will increase to 25 
percent. ADP/E has selected the bidder for purchasing fertilizer and as soon as the administrative procedures 
are completed, the contractor will start supplying the fertilizer.  
 
ADP/E will also buy 321 MT garlic seed in order to support the garlic production growers and at the same time 
support the Fruit Association Group and their businesses.  Therefore ADP/E decided to involve the Association 
group to collect the garlic seed of high standard and specifications (healthy bulb, white color, size) from VMP & 
FMP beneficiaries.  
 
During the reporting period, ADP/E’s Annual Horticulture technicians continued training farmers in the TIMER 
Demo Plots and carried out 15 field days in Dihbala, Chaparhar, Alingar, Asmar, Watapur, Marawara and 
Assadabad districts of the eastern region. They trained 372 farmers in plant protection, harvest and post harvest 
handling of the crops. 
 
REVAMP 
Harvesting of the Onion crop has been 
started a month ago and to date produced 
3600 MT. The process of harvesting onion 
continued during the reporting period. The 
average rate for one Jerib onion crop was 
20000 - 25000 AFN. 
 
COMMERCIAL DEMONSTRATION 
FARMS PROGRAM,  
During the reporting period ADP/E 
technicians trained 135 farmeres in 4 field 
days in lay out, consecutive plantation, 
population density, and pest & disease 
control. Also ADP/E field technicians 
assisted farmers in marketing of different 
crops including green been, red cabbage, 
okra, tomatoes, onion, eggplant and 
cucumber selling 46,625 MT of the vegetables in Kabul and Jalalabad markets and generating an income of 
381,705 AFN. 
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Supply of Fruits and Vegetables to ES-KO International logistic company, Kabul 

GRAINS FOR FEED PROGRAM  
During the reporting period, 1972 farmers from 13 districts( Batikot, Kot, Kama , Shinwar , Surkhrod,Behsud , 
Kuz Kunar , Qarghaee,Mehterlam , Khas Kunar, Naragng , Shigal and Assadabad ) of eastern region planted 2850 
Jerib land maize and 200 Jerib land mungbeen. ADP/E provided these farmers hand-on training on yellow maize 
and mungbeen planting. Meanwhile, ADP/E started field activities on yellow maize commercial demo plots.  

 
POULTRY DEVELOPMENT PROGRAM 
ADP/E is supporting the establishment of three poultry breeder farms to supply the hatcheries and thereby 
reduce the local industries dependence on imported hatching eggs or day old chicks from other countries. 
10,200 breeder chicks from the first flock are doing very well; ADP/E supervised the administration of vaccines 
procured by the farm operators. 
 
During the reporting period, tow hatcheries received eleventh shipment of 93600 eggs from a US supplier on 
14/06/08.  Also ADP/E distributed 30,000 chicks to 30 farms during these 2 weeks.  
 
MARKET DEVELOPMENT PROGRAM 
ADP/E is assisting wholesalers from the eastern region in shipment of their produce to international logistic 
companies supplying embassies 
and Kabul-based premium 
supermarkets. During the 
reporting period ADP/E 
continued providing market 
assistance to farmers and 
traders targeting different 
market segments. Sales report 
shows that ADP/E beneficiaries 
have sold 411,742 kg of fresh 
vegetable, fruits, herbs and 
cheese worth $101, 452 in 
Jalalabad, Kunar and Laghman 
wholesale markets in this 
reporting period. Increased per 
kg price of products indicates an 
important improvement 
compared to free market prices. 
 
Traders from the Eastern region 
continued to supply premium 
market and companies. During 
the reporting period the 
wholesalers shipped 7,840 kg of mixed produce with a total income of $9,229.  

 
MARKET DEVELOPMENT PROGRAM 

BIWEEKLY SALES REPORT 

 
 

LOCAL MARKET HIGH VALUE MARKET EXPORT 
MARKET 

TOTAL WEIGHT 
&VALUE 

NO PRODUCTS 

Kg $ Kg $ Kg $ Kg $ 

1 Vegetables 299,119 $58,177 7,397 $8,082 - - 306,516 $66,258.79 

2 Fruits 112,030 $41,832 399 $1,053   112,429 $42,884.52 

3 Herbs 0 0 26.5 $24 0 0 27 $24 

4 Cheese 592.5 $1442.89 17.5 $70.4   610 $1,513.29 

 Total 411,742 $101,452 7,840 $9,229 - - 419,581 $110,680.60 

          

Cumulative Sales directly facilitated by ADP/E Since 2006 to June 15, 2008 $1,016,280.45 
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Bottled Herbs, Ready for Sale  

MARKET INFORMATION SYSTEM (MIS) 
Market Information System collects, analyzes and disseminates price data for 65 commodities in 5 markets, 
including Kabul, Asadabad, Jalalabad, Mehtralam and Peshawar. These commodities include agricultural inputs 
specifically seeds, fertilizers and pesticides as well as outputs, e.g. fruits, vegetables and meats. 
 
The Market Information System is progressively consolidating and becoming a service used by farmers, traders 
and the development community. During this period, the program responded 1,894 text messages and sent 714 
daily price reports.  

 
COLLABORATION WITH MAIL 
ADP/E Capacity Building team is focusing its efforts in building the capacity of personnel working at the 
provincial and district level delegations of the Ministry of Agriculture, Irrigation and Livestock in Kunar, 
Laghman, Nangarhar and Nuristan provinces. 
 
During the reporting period, ADP/E ICB unit started the training program for Extension Officers from the four 
eastern provinces; Nangarhar, Laghman, Kunar and Nuristan. The training program incorporates three modules; 
fruit production, vegetable production and extension techniques, and will be taught in 10-day sessions per 
month along a 3-month period (30 days of training). There will be modular examinations at the end of each 
module and only those extension agents will be given certificates who pass the test with a minimum 75% scores. 
This incentive would ensure the engagement of the participants, reading and doing the group exercises, rather 
than just attending the workshop.   
 

In this reporting period, the first group of 28 extension officers and extension workers from Kunar, 
Laghman and Nangarhar provinces started the training course.  

 
B.  GENDER AND MICRO-ENTERPRISE DEVELOPMENT (GME) 
 

1) Poultry Development Program 
In this reporting period, ADP/E facilitated agreement between Habib Hassam Limited (a big halal meats importer 
to Afghanistan and central Asian countries) and Spin Ghar Poultry Farmers Association.  Both parties signed a 
contract that commits Habib Hassam Co LTD to purchase the entire broiler production of the association from 
the Eastern provinces.  
 
ADP/E, GME technical staff attended a three-month International training on animal feed at the Barneveld 
College of Netherlands. ADP/E will continue its assistance with the existed poultry feed mill to improve its feed 
quality and negotiate with the poultry association to supply feed for its 220 broiler farms from the local feed mill. 
ADP/E will also support the establishment of women owned small scale animal feed mills in Nangarhar, Laghman 
and Kunar provinces. The initial assessment is in progress and the local ingredients price list has been completed. 
ADP/E will collect samples from local ingredients; imported poultry feed and local feed and send them to 
Netherlands Labs for Proximate Analysis which will enable feed mill nutritionist to make accurate formulas for 
different species of animal based on their feed requirement. 
 
2) Surkhrod Vegetable Packing Facility   
During the reporting period, Department of Army (USA), Task Force Med visited Surkhrod Packing Facility and 
conducted final sanitation audit. The pack house is expected to be certified within 10 days.   
 
3) Women-owned Herbs Enterprise  
ADP/E is supporting a group of 10 women in 
Samarkhil and Surkhrod districts of Nangarhar in 
herbs lots proper management.  Different varieties 
of fresh herbs from these lots are being sold at 
local and Kabul markets through wholesaler. The 
group also dehydrates surplus herbs and now 
bottled, ready for sale at Kabul supermarkets.   
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Ass Members are busy in sewing uniforms for school students 

 
4) Fisheries Development Program  
During the reporting period, ADP/E subcontracted 
the National Consultancy and Relief Association 
(NCRA) to improve and expand Bagrami Fish 
Hatchery to produce 400,000 quality fingerlings 
sufficient for the Eastern Region farmers this year.  
In previous years, the local farmers imported 
fingerlings for their farms from Pakistan with high 
prices and high percentage of mortality during 
transportation. Up to date 45% of the project work 
has been completed and the hatchery is in the 
breeding process. Making fingerlings available is a 
key input which can be made to stimulate fisheries 
activities and encourage farmers to try out 
aquaculture.  
 
5) Support to Eastern Region Handicraft Association 
In this reporting period, ADP/E supported Eastern Region Handicraft Association sold 2,588 school girls' 
uniforms to Nuristan PRT. Association members sewed a total of 2,588 school uniforms; 1,043 uniforms for 
elementary school girl students, 1,165 for secondary school students and 380 for high school students. These 
uniforms will be distributed free of cost in Noorgaram and Bargy Matal Districts of Nuristan Province by early 
July. 
  

GENDER AND MICRO-ENTERPRISE DEVELOPMENT (GME) ACTIVITIES 

PROJECT DATA KEY ACCOMPLISHMENTS 

Ghan khil community Midwifery Training 
(CMT) 

18 Nuristani 
women  

• On-going clinical session 

• Daily English and literacy class   

 Directorate of Women Affairs   
Nangarhar, 
Kunar, Laghman 
DOWA 

• Conducting 3 months Summer English & Computer Classes 
for high school girls at DoWA office.   

• On-going English & Computer class 

• Conducting of  Gender working group Meeting 

Women’s fruit  & Forestry Nursery   
38 Nursery 
Operators 

• Distribution of requirement tool  

• Receiving 2000 orange Sapling    

Women-owned Fish Farms  
40 women fish 
farmers  

• On-going Monitoring  

• Marketing plan   

Surkhrod Vegetable Packing Facility 
 15 women 
Operators  

• Produce output currently being sold in Kabul, Dubai and 
most recently to food service contractors   

 Women-owned vegetable nurseries 
180 nursery 
operators  

• On-going monitoring  
• 4 days business trainings at each site  

• Daily Numeracy & Literacy classes.   

Women-owned Poultry farms  
40 Women 
Farmers  

•  12,500 day old chicks distributed to 12 farms  

• Assessment of small scale feed mills  

 Mentorship  project  
 200 home based 
business  

• Facilitation of contract with Edinburgh International 

• Finalization of 10 new business plans  

• On-going marketing   

 
 

C.  PRIVATE SECTOR DEVELOPMENT (PSD) 
 
The Private Sector Development (PSD) unit constitutes one of the major components of ADP/E’s efforts to 
assist entrepreneurs to start up new businesses and expand their existing operations. PSD supports 
entrepreneurs to create bankable business plans, delivers technical and financial management training, builds 
the capacity of entrepreneurs, facilitates linkages with financial resources, helps establish market linkages for 
beneficiaries and provides support to the business associations in the region. Activities are designed and new 
projects selected based on considerations of potential long-term employment opportunities and domestic 
market product development to reduce reliance on imports. 
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A. SUPPORT TO BUSINESSES 

• ADP/E continued support to Spinghar Textile Production and Training Center and installed a generator 
purchased by the owner of the center in order to start the practical training. The practical training started 
on 7th of June and continued during this reporting period. 

 

• ADP/E conducted a short market study for the local cheese. A number of cheese wholesalers and 
retailers were randomly visited to find out about the cost and market size of local cheese. It was found 
out that approximately 72MT local cheese is sold in the local market of Jalalabad.  

 

• Electrical Training was completed for 7 people. The training took place in CTTC (Champion Trade 
Training Center) for one 28 days. These 7 people are now standard electrician and will be permanently 
working as electricians in the ADP/E, Micro Hydro projects in their respectively villages. 

 

• ADP/E-PSD continued its preparation for Kunduz Agriculture and Trade Fair. Five successful businesses 
which have been supported by ADP/E were interested to showcase their products and create business 
linkages. The Fair will take place on 20th and 21st of June/08. 

 

• Work continued to start a 4-month textile training program at Hisarshahi Village, Rodat District. ADP/E 
held two meetings with the district and village leaders including the district government officials and 
explained them the program concept. It is intended that ADP/E, Private Sector Development will train 50 
people in production of textile products like shawls, towels, scarves and etc. Once the training is 
completed, ADP/E will continue its technical support to make sure each trainee have a handloom and 
would be busy in his small home based textile production. 

 

• A five-person delegation consisted of an official from the Ministry of Urban Development, a 
representative of AISA (Afghanistan Investment Support Agency) and 3 staff members from the MAIL 
(Ministry of Agriculture, Irrigation and Livestock) came to Jalalabad for 2 days in order to see the 
potential locations for the JPCT (Jalalabad Perishable Cargo Terminal) Project. ADP/E submitted a request 
on behalf of the investor of the JPCT Project to secure approximately 100 hectors land for this project 
and therefore the Ministry sent the delegation. Four potential locations were visited and now ADP/E and 
the investor will decide. We will send the final decision about location and some information about the 
project to MAIL this week and then they would decide accordingly. Soon after their decision we will 
move to the next step. 

 
B. SUPPORT TO ASSOCIATIONS 

• ADP/E continued its efforts to organize a useful training of Product Knowledge and Crop Management 
which is going to start on June 21st and would finish on July19th. The training is designed for 85 members 
of Eastern region Agri-Input Dealers Association in three sessions.  

 

• During the reporting period, ADP/E held communication strategy development training for Spin Ghar 
Poultry Farmers Association board of directors.  The purpose of this training was to understand the 
importance of communication in business and to guide the board of directors to develop a strategy for 
their organization.  

 

• ADP/E offered the opportunity of garlic seed purchasing from REVAMP & TIMER beneficiaries to Eastern 
Region Fruit Growers Association. The association together with the field technicians had a short survey 
to understand the quality, quantity, to find out about the interest of farmers in selling their products to 
the association and finally to find out the estimated cost of one kg based on ADP/E seed specification. 

 

• During this reporting period Spin Ghar Poultry Farmers Association together with ADP/E has distributed 
59,997 day-old-chicks (12,700 female & 4,7297 to the male poultry farms) and 1,578 bags of Starter and 
Finisher feed. For detailed information please see the bellow table.  
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Distribution of day old chicks, feed and farm equipments from  May 16th -31st, 2008 
No Item Identification  No. of Farms Farm 

Capacity/Per 
Status Remark  

1 Farm equipment distribution 25 1000 Male and female Only Bi security 
cloth 

2 Day-old-chicks distr bution 59,997 1000 Male and female 14570  male 
15150 female 

3 Feed distribution 75  Male and female 1098 bags 

4 Vaccination 60  Male and female Male and Female 

5 Medication 48  Male and female Male and Female 

6 Sales of chickens in kg 23550  Male and female  

 
 

C. TARAQI SABA 

• During the reporting period, ADP/E organized Taraqi-Saba Business Skill closing ceremony in Jalalabad. 
Approximately 378 students, who successfully completed Taraqi-Saba business skill training, attended the 
closing ceremony. In addition, government officials, leaders of business associations and other guests were 
also invited to the ceremony. The participants of the program identified the program as one of the most 
important training that would bring a big positive change in students' lives. At the end of the program, 
graduation certificates were distributed and the 7 top business plan writers were also provided prizes. 

 

 

 
 
 
 
 
 
 

A view of the Taraqi Saba Business Skill Training Closing Ceremony 
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A View of the Newly Asphalted Qasimabad Road 

A View of the completed Portion of Asphalted Lalpur to 
Guldag Road 

 
D.  INFRASTRUCTURE DEVELOPMENT  
 
PRODUCTIVE INFRASTRUCTURE PROJECTS (PIPS) 

IMPROVING ACCESS TO MARKETS 

ABIZAI BRIDGE (67m): Progress 50% 

 
According to the river flood the work is suspend up to the end of July. 
 
LALPUR TO GULDAG DBST ROAD (12 km): Progress 74% 

During the reporting period asphalting of the 
road on the left bank of the river has been 
continued and 2700 Meters long road has been 
completed with the local hot mixers. Eng M.Aref, 
Director of Public Work Department of 
Nangarhar, visited the road on June, 14, 2008. 
He found the Asphalt work done by the 
contractor ACC/LBCC satisfactory. The work is 
done manually and with   the mobile mixers 
through laborers.  
 
Cleaning of hard rock, cut material from the 
mountain is continued. Meanwhile construction 
of the pipe culverts, dumping of water bound 
material and construction of the side drains 
inside the village, is going on.  
 
 
QASIMABAD DBST AND GRAVEL 
ROAD (5.7km): Progress 95 % 
Qasimabad road serves the densely populated 
villages in Behsud District of Nangarhar with a 
total population of approx. 12,000 individuals. 
The road starts from Behsud Bridge passing 
through Qasimabad, Lajigarage, and Taghar 
villages and finally reaches to Bahrabad village. 
The length of this road is 5.7 km with the 
varying widths along the road ranging from 4m 
up to 8m. The road supports the surrounding 
800 Hectares of agricultural land irrigated by 
Kunar River and cropped with rice, wheat, and 
various types of vegetables.  
During the reporting period, sub base filling, 

PROJECT PIP 
NUMBER 

LOCATION DESIGN % 
BY DAI 

BUILT 
% 

IMPELMENT
ER 

COMMENT 

Mashina Road 
Improvement  (7.5 
km) 

PIP 090201 Qarghayi,  
Laghman   

100 100 HADF Work completed 

Abizai Bridge 
(67 m) 

PIP 090101 Mehtarlam,  
Laghman 

100 50% MCP Because of high flood level the 
work is stopped.  

Qasimabad Road  
(5.7 km   

PIP 082101 Behsud, 
Nangarhar 

100 95% BCURA Prime coat has been spread and 
2.9km asphalt completed 

Lal Pur Road-(12 
km) 

PIP 081501 Lal Pur,  
Nangarhar   

100 74% ACC-LBCC 
JV 

Widening, filling, & construction 
of structures. Water Bound 
dumping & side drain 
construction   and 4cm thick 
layer of Asphalt has been 
completed on 2700M of the road 
length. 
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A View of Newly Improved Dehsarak-Abdulkhil Road, Achin, Nangarhar 

base course construction with spreading, watering and compaction continued. So far, asphalt paving has been 
completed on almost 2.9 km of road. 
 
CASH-FOR-WORK (CFW) PROJECTS  
ADP/E continued working on 36 active CFW projects, employing a total of 3,541 people and generating 38,168 
person days during the reporting period*. To date, ADP/E has employed 170,382 people and generated a total 
of 5.59 million person days worth $20.5 million in wages paid to villagers. 
 

SUMMARY OF CFW PROJECTS BY PROVINCE 

 

PROVINCE TOTAL OF 

APPROVED 

PROJECTS 

PREVIOUSLY 

COMPLETED 

PROJECTS 

ACTIVE 

PROJECTS 

THIS 

PERIOD 

STOPPED 

PROJECT

S 

OTHER 

PENDING 

APPROVED 

PROJECTS 

PERSON DAYS OF 

EMPLOYMENT THIS 

PERIOD* 

Nangarhar 130 105 24 2 0 28,275 

Laghman 49 45 3 0 0 1,702 

Kunar 25 19 5 0 0 6,946 

Nuristan 3 1 1 1 0 1,245 

TOTAL 207 170 33 3 0 38,168 

 
* For accounting purpose, this number is from March 1-15, 2008. 

 
1) NEWLY COMPLETED PROJECTS 
 
A) DEHSARAK – ABDUL KHIL ROAD IMPROVEMENT CFW-081004 
This project is located in Achin District of Nangarhar Province. The road starts from Ghani Khil – Kahi Road 
in Wala Qala Village of Achin District, runs through the agricultural lands and passes through several 
populated villages and finally ends at Abdul Khil Bazaar (km 11.00). The road serves 11 villages with a 
population of about 25,000 people. It will facilitate transportation of agricultural produce from about 4,000 
Jeribs of agricultural land. The previous road alignment was not on level terrain. It had a number of steeper 
lengths of grades up to 5%. It was simple natural gravel construction and not suitable for transporting 
agricultural produce. The width of the earth road was narrow in some parts and needed widening. It also 
needed surfacing with good quality gravel on a width of 5 meters.   
 

The main works involved 
cutting and filling, realignment 
at certain sections of the road, 
addition of fill material, 
watering and compaction.  
These required works were 
satisfactorily performed. In 
addition to these works, forty 
six new culverts and 6 new 
causeways were built and the 
road opened for traffic which 
has greatly eased the local 
community problems regarding 
transportation of passengers 
and other agricultural produce 
from the land served by this 
road. The project was planned 
to use 23,999 labor days under 
the CFW program and will cost 
about $220,478. 



 
ADP/E Biweekly Report www.alper-af.com Page 14 of 18 

Sada Canal Intake, Lalpora District, Nangarhar 

Completed Jalband Intake & Canal, Qarghai, Laghamn 

B) SADA CANAL INTAKE CFW-081501 
This project is located in Lalpur District of Nangarhar Province. The irrigation system is fed from an existing 
intake on the Kabul River. The system irrigates over 5000 Jeribs of land serving the farms of 2 large villages in 
the District of Lalpur. The main crops 
grown in this system are wheat, corn, 
cotton and seasonal vegetables. 
 
The project was designed to improve the 
reliability of irrigation water supply by 
construction of a permanent intake for 
the existing canal including intake and 
flushing gates, canal spillway and three 
dikes. The main works involved 
excavation for structures foundation, 
construction of stone masonry intake and 
intake embankment with riprap 
protection. The proposed project consists 
of all civil works related to the micro 
hydro power plant like construction of 
one power house, one fore-bay structure, 
one culvert and 11 lengths of water 
channel retaining walls with a total length of 300 
meters. 
 
C) JALABAND INTAKE & CANAL IMPROVEMENT CFW-090223 
The project is located in Qarghai District of Laghman Province. The irrigation system is fed from an existing 
intake on the joined Alishang and Alingar River. The canal Intake and canal itself was in a very terrible 
condition and needed improvement in order to provide sufficient water for agricultural lands. This system 
was designed to irrigate over 3,000 Jeribs of land serving the farms of about 1,000 families and flowing 
through 6 different villages in the Qarghai District. The main crops grown in this system are rice, wheat, 
maize, cotton, sugarcane, cucumber, okra, onions, leeks, cauliflower and other vegetables. The existing 
irrigation system was old and in need of support walls in different locations to keep the canal from eroding 

away its existing banks. Additionally, 
while there were many branches to the 
canal, there were few existing diversion 
structures for better control of flow of 
water through the canal system.  
 
The works executed built 10 lengths of 
retaining/support walls (total length 
=355 m) for intake and canal including 
one control gate. The main work 
involved was excavation for structure 
foundations, construction of stone 
masonry retaining walls, PCC and 
Pointing. The project works were 
planned for use of 6,332 labor days 
under the CFW program, and a cost of 
about $56,879.  
 

 
 
SECURITY  
The security situation remained conducive for work in this period. The field engineers continued visiting all of 
the ongoing projects while the security section closely monitored available information they received from 
reliable sources. There were no major threats to ADP/E staff in the areas they operated.  
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CASH-FOR-WORK PROJECTS BY PROVINCE  

PROJECT NAME 
PROJECT 

CODE 

% IMPLEMENTED 

May  1-15,  2008  

% IMPLEMENTED 

May 16-31, 2008  
REMARKS 

Nangarhar (Roads) 

Surkhrod Village Road Improvement CFW-080212 10% 14% ACTIVE 

Hafizan Road Improvement CFW-080609 40% 45%                            ACTIVE 

Torabad to Khogai Road Improvement CFW-080704 14% 17% ACTIVE 

Baro Soordag Road Improvement CFW-080903 80 %  86% ACTIVE 

Hisarshahi  to Mazina Road Improvement CFW-080904 33% 38% ACTIVE 

Dehsarak Road CFW-081004 99%  100% Complete 

Pekha Road Improvement CFW-081005 40% 45% ACTIVE 

Sarband to Ragha Road Improvement CFW-081607 23% 26% ACTIVE 

Mashwani Road Improvement                           CFW-081706   40%                                        45% ACTIVE 

Kama Road Structures Improvement CFW-081802 97% 97% ACTIVE 

Kama Road Surface Improvement CFW-081803 12% 40% ACTIVE 

Mamand Road Improvement CFW-082306 91%  95% ACTIVE 

Nangarhar (Non Road) 

Refurbishment of Jalalabad  Slaughter House CFW-080104 80% 90% ACTIVE 

Remodeling of Shamshapore Causeway  CFW-080211 40%  45 % ACTIVE 

Lajgar Pipe Scheme Project CFW-080306 25% 35% ACTIVE 

Markikhil Micro-Hydro Power Plant CFW-080409 90% 92% ACTIVE 

Morchal Ragha Intake and Canal Improvement                                                      CFW-081103    50%                                  64%                           ACTIVE 

Yonus Tangi Pipe Scheme CFW-081104 6% 6 % Suspended 

Kandi and Aliakbar Intake                                       CFW-081306    40%                                 50%                            ACTIVE 

Lateral Canal 26 Repair CFW-081307 12% 26% ACTIVE 

Sada Canal Intake CFW-081501 99%  100% Complete 

Sarobi Chardehi Intake  CFW-081705 95%  96% ACTIVE 

Janshigal Pipe Scheme CFW-082001 13% 14% ACTIVE 

Dudarak Micro Hydro Power  plant                                CFW-082002     38% 45%                            ACTIVE 

Shangina, Yousufkas and angortak Canals CFW-082401 5% 15% ACTIVE 

Laghman (Non Road) 

Laghman Whole Sale Market CFW-090123      7% 12% ACTIVE 

Jalaband Intake and Canal Improvement CFW-090223 99% 100% Complete 

Kanda Pipe Scheme CFW-090308 1%  1% ACTIVE 

Kunar (Road) 

Chomyari Road Improvement CFW-101508 75% 80% ACTIVE 

Kunar (Non Road) 

Narang Loi Canal Improvement CFW-101206 83% 87% ACTIVE 

Chowkay Gorboz Canal Intake CFW-101308   10% 28% ACTIVE 

Zangalian & Kamar Jranda Canal Inatke                  CFW-101407       39%                             49%                                 ACTIVE 

Mangwal Pipe Scheme CFW-101509  35% 43% ACTIVE 

Nuristan (Road) 

Paroon-Pronce Gravel road CFW-300101 35% 35% Suspended 

Malil Road Project CFW-300802 48%  50% ACTIVE 



III. Required Performance Data 
 

ANNEX I. ADP/E ACTIVITY LEVEL INDICATORS2 

 
 

                                                 
2 The table shows aggregated figures of both ADP and AINP project 
3 This figure is a sum of “top number” of persons worked on all CFW projects 
+This is an estimate based on percentage completed.  
*For accounting purposes, this period is May 1-15 ,2008 
 

By province(To date) By Gender(To date) 
Indicator Added (Bi-weekly) 

Target            
(LOP) 

Total  
LOP(To 
date) 

Target (FY 
08) 

Nangarhar Laghman Kunar Nuristan Male Female 

Previous 5.4 184.5 151.7 94.1 - 

Current 3.3 + 1.9 0.1 1.3  
Total Kms irrigation and drainage canals 
and karezes ADP # km 

Total 8.7 

2,631 2714.6 2,631 

2,467.4 151.8 95.4 - 

Previous 12.2 308.5 37.4 55.5 11.1 

Current 11.5 + 11.3 0.00 0.1 0.1 
ADP Kms. of rural roads repaired in poppy 
regions # km 

Total 23.7 

548 571.9 548 

467.8 37.4 55.6 11.2 

Previous 1,001 9,833 7,070 5,369 - 

Current - - - - - 
ADP/E Hectares of improved irrigation as 
a result of ADP infrastructure works # hec 

Total 1,001 

137,060 135,332 137,060 

122,893 7,070 5,369 - 

 

Previous $81,910 $6,157,121 $2,968,656 $1,004,806 $371,465 $10,097,830 $404,219 

Current $164,239 * $120,174 $7,240 $30,888 $5,938 $159,339 $4,900 ADP/E Amount paid in CFW in AL 
programs  USD ($) 

Total $246,149 

$20,592,363 $20,508,651 $20,592,363 

$16,119,658 $2,975,896 $1,035,694 $377,403 
$10,257,16

9 
$409,119 

Previous 494 20,584 11,357 3,146 791 34,356 1,522 

Current 504* 389 33 82 - 480 24 
ADP/E Afghans paid through CFW salaries  
# 

Total 998 

174,000 170,3823 174,000 

154,973 11,390 3,228 791 34,836 1,546 

Previous 24,437 1,510,452 758,063 244,365 98,466 2,510,013 101,333 

Current 38,168 * 28,275 1,702 6,946 1,245 36,926 1,242 ADP/E Total labor days for CFW # 

Total 62,605 

5,767,708 5,595,126 5,767,708 

4,484,339 759,765 251,311 99,711 2,546,939 102,575 

Previous - 5,789 1,348 661 22 3,365 4,455 

Current 38 34 2 2 - 38 - Afghans trained in business skills  # 

Total 38 

7,000 7,858 7,000 

5,823 1,350 663 22 3,403 4,455 

Previous 1,391 63,330 28,785 17,603 1 105,919 3,800 

Current 1,476 500 326 650 - 1,476 - 
Farmers trained in agricultural practices in 
targeted poppy provinces under ADP # 

Total 2,867 

120,000 111,195 120,000 

63,830 29,111 18,253 1 107,395 3,800 

Previous - 127,324 47,265 37,359 4,000 215,948 - 

Current 1,982 1,399 128 455 - 1,982 - Farmers receiving seed and fertilizer  # 

Total 1,982 

177,961 217,930 177,961 

128,723 47,393 37,814 4,000 217,930 - 



ANNEX II. ADP/E PROGRAM ACTIVITIES MAP – EASTERN REGION 



IV. PROJECT CONTACT INFORMATION 

 

ADP/E CONTACT INFORMATION 
 
Organization: Development Alternatives, Inc. (DAI) 
Address:   Jalalabad, Nangarhar, Afghanistan 
COP:   Jonathan Greenham 
   Afghanistan cell: 0798-039432 
   jonathan_greenham@dai.com  
Home Office:  7600 Wisconsin Avenue, Suite 200,  
   Bethesda, MD 20814 
Telephone:        (301) 718-8699 
Fax :  (301) 718-7968 
Web site  : www.dai.com; www.alper-af.com 

 

 

 

 


