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Biweekly Report 
December 16-31, 2007 

Day-old chicks, part of the first lot of 23,000 incubated in Jalalabad and 
distributed by the Spin Ghar Poultry Farms Association 
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• ADP/E General Information 
• Project • Alternative Development Program – Eastern Region 

• Start Date • 15 February, 2005 (contract signing) 

• End Date • 14 February, 2009 

• Contract Number • GS-10F-0359M 

• Order Number • 306-M-00-05-00515-00 

• Cognizant Technical Officer • Patrick Ludgate 

• Contracting Officer • Wanda M. Henry 

• Geographic Coverage • Nangarhar, Laghman, Kunar and Nuristan Provinces 

ADP/E’S MISSION STATEMENT 
 
The overall objective of ADP/E is to accelerate broad-based, sustainable economic development in the 
Eastern Region, providing the population with licit livelihood options, and contributing to the elimination of 
poppy production as an economic element. This will be accomplished by working with the public and 
private sectors to increase the competitiveness and diversity of regional agricultural and non-agricultural 
sub-sectors; improving access to markets, inputs and business services; consolidating the presence of 
supportive public and productive infrastructure; building public and private sector capacity to function in a 
competitive and transparent economy; and addressing the needs of populations that are heavily reliant on 
the poppy economy. 
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1. Executive Summary 
 

 Highlights of ADP/E’s activities and achievements during this reporting period: 
 

• Spin Ghar Poultry Farms Association distributed the first lot of 23,000 day-old chicks incubated in 
Jalalabad.  

 

• During the reporting period, 506 farmers were trained on layout, seedling production, consecutive 
planting, harvesting and marketing. The farm sales totaled 16,208 kg of cauliflower, broccoli, radish and 
cabbage for $1807. 

 

• ADP/E’s Fruit Marketing Program had sales totaling $13, 556 on 47, 265 Kg during the reporting period. 
In addition, 632 farmers attended field-training days implemented by ADP/E’s field technicians. 

 

• The TAMAS SMS market price system was officially launched and 630 people have been trained in eleven 
districts by the MIS manager and his field team, including the Directorates of Agriculture, farmers, and 
wholesalers at the Jalalabad Market.  

 

• ADP/E continued working on 30 active CFW projects, employing a total of 2,995 people and generating 
31,154 days during the reporting period*. To date, ADP/E has employed 33,524 people and generated 
2,337,002 person days. 

 

• The following projects were completed during reporting period: Daronta bypass Section-III Cobblestone 
road, Biniga-II Flood Protection Wall Project, and Deh-Ziarat Omerzai Cobblestone Road.  

 

• The first batch of new chicks hatched at Brakat Hatchery on December 28 with a successful 83% hatchability 
rate producing 10,775 chicks.  

 

• Final approval loan documents were signed between Sahil Marble Factory and Afghanistan Rural Finance Center.  
ADP/E facilitated the $228,000 loan for the purchase of new Italian brand polishing machinery to enable the 
production of high quality exportable Afghan marble.   

 

• Work continued to secure financing for the Malik Baba Fiber Manufacturing Factory that will produce high 
quality thread to be used in local carpet and crafts production. In addition, work continued on loan approval for 
the Nut Processing Center in Shirzad district, a new facility to process pine nuts, peanuts and walnuts. Final 
paperwork has been submitted for Haji Nazar Mohammad Salt Company, Haji Rasool Beading and Frame 
Company, Khogyani Technical Workshop and Aryan Carpentry.  

 

• ADP/E distributed 10,000-day-old chicks with the collaboration of the Spin Ghar Poultry Farm Association to 
ten female operated poultry farms in the Behsood district. 

 

• ADP/E conducted education sessions on sanitation and hygiene and business planning and management at the 
Shagee and G. Sawati Cheese Centers. A total of 44 participants attended the trainings.  In order to boost milk 
production, ADP/E distributed animal feed and began monitoring its impact thereafter. This input has 
significantly increased milk production and subsequent cheese output. 

 

• A MoU was signed between ADP/E and HealthNet TPO to provide a Ministry of Public Health-certified 
midwifery training course to 18 women from the province of Nuristan. The trainees arrived to the 
Ghankil Health Center near Jalalabad and the course was officially opened by a delegation of Ministry of 
Public Health and local health officials.  Upon successful completion of the course, the women will 
return to their communities and provide urgently needed maternal health services to the women in 
their communities.  

 

• The Fruit and Vegetable Production Manuals for the eastern region’s Directorates of Agriculture 
Extension Services have been printed and are being readied for distribution. The manuals have been 
adapted for and translated to Pashtu for local use and will provide farmer’s valuable information on 
modern agricultural processes.  

 

• In order to ensure a transparent and efficient candidate selection process for the TARAQI SABA youth 
business skills training, a selection exam was given to 80 girls and 280 boys at three schools in Jalalabad. 
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II. Sector Activities 
 
A. Agribusiness 
 
Poultry Development Program 
 
On December 28, the first hatch of 23,000 
chicks occurred from the fertile eggs imported 
from Avian Technology, in the U.S. state of 
Georgia. The chicks were distributed by Spin 
Ghar Poultry Farms Association to the first 23 
men and women farmers out of a total of 400 
involved in this program. Many of the farmers 
commented on the marked difference in 
quality between what they receive from 
Pakistan and this stock. A second hatchery is 
due to come operational mid January and 
orders for more breeders and hatching eggs 
are expected to arrive in the next few months, 
laying the foundation for the revival of the 
poultry sector in Eastern Afghanistan.   

 
Annual Horticulture 
 
TIMER 
 
A survey of beneficiaries for the spring 2008 season continues with 6,900 beneficiaries registered to date 
out of a 15,000 target. Procurement of inputs is proceeding and the distribution schedule is being 
finalized for an on time rollout in the spring.   Local agri-input suppliers will supply and distribute the 
inputs in collaboration with the Ministry of Agriculture, Irrigation and Livestock and with financial 
contribution from beneficiaries. 
 
REVAMP 
 
ADP/E’s subcontractor Roots of Peace (ROP) 
continues to provide technical assistance with 
layout to 1,858 farmers totaling 2,186 Jeribs 
(437 hectares) on land for onion crops. Of 
thirty planned demonstration plots, 10 are 
operational with the remaining in the design 
and planning stages.  This activity is 
complementary to ROP’s  main task of 
establishing 3,000 hectares of fruit and nut 
orchards.  
 
Commercial Demonstration Farms 
 

During the reporting period, 506 farmers were 
trained on layout, seedling production, 
consecutive planting, harvesting and marketing. 
Farmers are progressively adopting consecutive planting as means to reduce market risks.  
 
During the reporting period ADP/E beneficiaries sold over $8,200 of cauliflower, cabbage, carrot and 
eggplant representing 46,414 kg.  

Roots of Peace farmers training at a Commercial 
Demonstration Farm 

The first breeder flock; 23,000 chicks distributed 
among farms in the eastern region 
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Perennial Horticulture 
 
Fruit Marketing Program 
 

ADP/E’s Fruit Marketing Program had sales totaling $13, 556 on 47, 265 Kg during the reporting period. 
In addition, 632 farmers attended field-training days implemented by ADP/E’s field technicians. One 
training session in Asadabad, Kunar was covered by the local TV and radio station in order to raise local 
awareness about the impact of ADP/E’s program on farmers’ livelihoods.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Market Information System 
 

The TAMAS SMS market price information 
system was officially launched. The event was 
presided by the Provincial Directors of 
Agriculture of Kunar, Laghman and Nangarhar 
and attended by local businessmen, 
representatives of trade associations and the 
media. The MIS team has traveled extensively 
throughout the eastern region raising awareness 
and providing training sessions on the system to 
the Directorates of Agriculture, farmers, and 
wholesalers at the Jalalabad Market reaching 
630 people trained in eleven districts. Feedback 
from TAMAS beneficiaries remains positive with 
enthusiasm and interest in the new technology 
and its potential benefits.  

 
 

      

 

Asadabad TV covers a farmers field day training in Tish Village, Kunar 

TAMAS training at the Kunar Directorate of 
Agriculture 
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B. Infrastructure Development  
 
PRODUCTIVE INFRASTRUCTURE PROJECTS (PIPS) 

IMPROVING ACCESS TO MARKETS 

Kama DBST Road (14.6 km): Progress 40% 
  
Direct implementation of Kama road by ADP/E continued and USAID approval for the second phase 
was received on 18 December. The Request for Quotations was sent to ACBAR on 31 December to 
announce officially the search for a contractor to take up completion of the project.                                                       
     
            
Abizai Bridge (67m): Progress 22% 
 
Work continues on the excavation of the 
second and third piers, reaching to a depth of 
4m. The contractor MCP has been instructed to 
expedite the work on excavation of the 
remaining piers and abutment and complete the 
concreting of the foundation before the arrival 
of flood season.  
                                                                     
   
Lal Pur to Guldag DBST Road (12 km): 
Progress 31% 
                                                     
The spreading of water bound and stone dust 
material over section 1+400 kms of the road is completed while construction of washes, culverts and 
retaining walls is in progress.  

 
 
 
 
 
 
 

Abizai Bridge: Reinforcement work of a pier 
foundation  

Lal Pur Road after the spreading of water bound material and stone dust  
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Qasimabad DBST and Gravel Road 
(5.7km): Progress 27%  
 
The leveling and compaction of the last portion 
of the road has recently started, as cutting of the 
rocky portion was impossible with the 
excavator. The spreading of stone dust over the 
water bound material of the first portion is 
complete. 
                                                                                                        
 
CTTC Training 
 
The 20th class of CTTC is ongoing in masonry, 
carpentry, plumbing and painting. The class, 
started last reporting period, has forty students 
sponsored by ADP/E, including five disabled 
persons.  
 
 
 
 
 
 

 
 
 
Status of PIP Projects through Dec 31, 2007 

PROJECT 
PIP 

NUMBER 
LOCATION 

DESIGN % 
BY DAI 

BUILT % IMPLEMENTER COMMENT 

Mashina Road 
Improvement  (7.5 km) 

PIP 090201 
Qarghai   

100 100 
HADF Work completed 

 
Abizai Bridge (67 m) PIP 090101 

Mehtarlam  
100 22% 

 
MCP 

Excavation of piers has 
been expedited. Pier 
concreting started 

Kama DBST Road (14.6 
km) PIP 081801 

Kama  
100 40% 

SKB-Saboor JV Work continues/Search 
for new contractor 
ongoing 

Qasimabad Road  (5.7 
km)                     

PIP 082101 
Behsud 
 

100 27 % 
BCURA DBST to begin in 

December 

Lal Pur Road-(12 km) 
PIP 081501 

Lal Pur 
100 31% 

ACC-LBCC JV Widening, filling, & 
structures  in progress 

 

Cash-for-work (CFW) Projects    
 
ADP/E continued working on 30 active CFW projects, employing a total of 2,995 people and generating 
31,154 days during the reporting period*. To date, ADP/E has employed 33,524 people and generated a 
total of 2,337,002 person days. 
Summary of CFW Projects by Province, December. 16-31, 2007 

PROVINCE TOTAL OF 

APPROVED 

PROJECTS 

PREVIOUSLY 

COMPLETED 

PROJECTS 

ACTIVE 

PROJECTS 

THIS PERIOD 

STOPPED 

PROJECTS 

OTHER PENDING 

APPROVED 

PROJECTS 

PERSON DAYS OF 

EMPLOYMENT THIS 

PERIOD* 

Nangarhar 115 88 21 2 4 23,002 

Laghman 47 41 4 0 0 2,103 

Kunar 20 16 4 0 0 3,948 

Nuristan 3 1 1 1 0 2,101 

TOTAL 185 146 30 3 4 31,154 

* For accounting purposes this number is from Nov-16-30, 2007 

Qasimabad Road in Behsud District 

Construction trades training course at CTTC   
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A Great Success: The completion of  Deh-Ziarat Omerzai Cobbelstone Road  
 
There is a growing demand for the improvement of the road network everywhere in the eastern region, 
particularly where roads pass through agriculture lands. These rural roads have a significant impact on 
the local economy as  farmers depend on them to transport their crops to local, national and 
international markets.  
 
Deh-Ziarat Omerzai is one such road 
located  in the provincial center 
Mehterlam of Laghman province in 
eastern Afghanistan. This road supports 
7500 Jeribs (1500 hectares) of land and a 
population of 30,000 individuals.  
 
The total length of the road is 9km, with 
three washes totaling 380m in length, and 
35 newly constructed culverts. The road 
surface has been improved with 
cobbelstone, which is a 
new technology in Afghanistan. In 
addition, the 
locals were provided job opportunities 
during project implementation earning a 

total of $320,000.   
 
“This is a real project in my life”, says Sherin Agha, a local villager and member of the village coucil. “I 
learned many things”, he added, “and the project engineers were great people who worked hard 
with high transparency and very friendly. The life of our villagers changed and they will not 
suffer anymore due to the lack of a proper road.”  
 
Completed Projects: 
The following projects were completed during the reporting period:  
 
1. Daronta Bypass Section-III Cobblestone road CFW-090213: 
 
Daronta Bypass Section-III road is a 
continuation of the Daronta Bypass road 
with a 4km “3rd reach”. It passes through 
agriculture lands and densely populated 
areas connecting Jalalabad to Mehtarlam. 
The project was completed on 16 
December. The people of this area 
produce rice, corn, wheat and various 
types of vegetables and usually send the 
crops to Kabul and other provinces. The 
rehabilitated road will enable them to do 
so more quickly and efficiently.   
 

2. Biniga-II Flood Protection Wall 
Project CFW-082206: 

 
The Biniga-II Flood protection wall project is one of the best projects implemented by ADP/E. It 
protects farmland and villages from the rising of the Kunar River. The local community faced annual 
flooding during heavy rainfalls. The wall, made of large boulders at least one cubic meter in size, protects 

245m long wash on the Deh-Ziarat Omerzai Road 

A view of Daronta by Pass Cobblestone Road 
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500 hectares of land and 300 families from this flooding. Most of the people are farmers who grow rice, 
corn, wheat and vegetables. The completed wall will keep the villagers safe from the annual floods and 
allow for increased dependence on a steady income from their crops. Both the community and 
government officials were impressed with ADP/E’s high quality of work performed under challenging 
conditions. 
 
3. Deh-Ziarat Omerzai Cobblestone Road CFW-090121: 
 
This project was completed on December 31. The total length of the road is 9km with 35 culverts three 
washes with a total length of 380m including a number of retaining walls.  

 
Security  
The security situation is still uncertain in Pachir Agam District, Nangarhar, though security has slightly 
improved in Khogiani, Sherzad and Hisarak. The field engineers continue to visit all of the ongoing 
projects while the security section closely monitors available information they receive from reliable 
sources. There are currently no major threats to ADP/E staff in the areas they operate. There were a 
few incidents during the reporting period in various districts of Nangarhar, Kunar and Laghman where 
ADP/E is active; however, there were no serious threats to ongoing operations.  
 

Cash-For-Work Projects by Province  

PROJECT NAME PROJECT CODE 
% IMPLEMENTED 

Dec 01-15, 2007 

% IMPLEMENTED 

Dec. 16-31,  2007 
REMARKS 

Nangarhar (Roads) 

Mamand Road Improvement CFW-082306 22%   27% ACTIVE 

Landy Basawul Road CFW-081405 40%   45% ACTIVE 

Dehsarak Road CFW-081004 26%   32% ACTIVE 

Sarjal and Kheshko Road CFW-081906 25   30% ACTIVE 

Baro Soordag Road Improvement CFW-080903 
11% 

 15% ACTIVE 

Chardehi Road Additional Work CFW-081703 10% 15%  

Nangarhar (Non Road) 

Sada Canal Intake CFW-081501 52%  52 % ACTIVE 

Kharbandi and Khawezi Flood Protection Dikes CFW-081606 43%   63% ACTIVE 

Grabawa Flood Protection Dikes CFW-081704 30%   30% ACTIVE 

Kachara and Gorik Flood Protection CFW-081905 92% 92 % ACTIVE 

Binigah II Flood Protection CFW-082206 99.5%   100 % Completed 

Lateral Canal 27 Repair CFW-081304 145%  145 % ACTIVE 

Tajik Intake and Canal Rehabilitation CFW-080209 84%  86 % ACTIVE 

Remodeling of Shamshapoor Causeway  CFW-080211 2%   7% ACTIVE 

Khwaran Intake Improvement CFW-080510 72%   80% ACTIVE 

Mama Khil Intake Improvement CFW-080408 70%   90% ACTIVE 

Guldara Intake CFW-080608 22%   30% ACTIVE 

Zarbacha Canal  CFW-082104 36%   43% ACTIVE 

Salara Yaghiband Intake Canal CFW-080804 19%   22% ACTIVE 

Yonus Tangi Pipe Scheme CFW-081104 6%   6% Suspended 

Sarobi Chardehi Intake  CFW-081705 20%  25 % ACTIVE 

Lateral Canal 28 Improvement CFW-081305 15%   20  % ACTIVE 

Pas Sabar Bar Lakhtai Canal  Improvement CFW-080703 8%   17% ACTIVE 

Tangi Pipe Scheme CFW-082105 8%   20% ACTIVE 
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The owner of Brakat Hatchery and a technician look at the 
results of the successful first hatch 

Markikhil Micro-Hydro Power Plant CFW-080409 10%   10% Suspended 

Laghman (Road) 

Daronta Bypass Cobblestone Road, Third Reach CFW-090213 98%  100% Completed 

Dehziarat-Omarzai Cobblestone Road CFW-090121 99.8% 100 % Completed 

Farmankhil to Aghrabad Road Improvement CFW-090222 25%  30% ACTIVE 

Laghman (Non Road) 

Jalalabad Intake and Canal project CFW-090223 8% 12 % ACTIVE 

Warnata Intake and Canal Project CFW-090307 5% 10 % ACTIVE 

Jui Malang Canal project CFW-090221 3% 10% ACTIVE 

Kunar (Road) 

Kunar (Non Road) 

Katalam Canal Intake, Norgal  CFW-101406 76%  83 % ACTIVE 

Lande Canal Improvement CFW-101507 95%  97 % ACTIVE 

Zarmanday Canal Intake project CFW-101307 52%   56 % ACTIVE 

Narang Loi Canal Improvement CFW-101206 12% 13 % ACTIVE 

Nuristan (Road) 

Paroon-Pronce gravel road CFW-300101 30% 35% Suspended 

Malil Road Project CFW-300802 15% 18 % ACTIVE 

 

C. Private Sector Development 
 

Final approval of loan documents was signed between Sahil Marble Factory and Afghanistan Rural 
Finance Center.  ADP/E facilitated the $228,000 loan for the purchase of new Italian brand polishing 
machinery to enable the production 
of high quality exportable Afghan 
marble.  In addition to the loan, the 
company has invested its own 
resources of over half a million 
dollars. As a result of the added 
investment, the factory will create 40 
new job opportunities.  
 
The first batch of new chicks hatched 
at Brakat Hatchery on December 28 
with a successful 83% hatchability 
rate producing 10,775 chicks. A local 
specialist has been brought in to 
ensure hatchery operations meet the 
highest professional standards.   
 

Work continued to secure 
financing for the Malik Baba Fiber 
Manufacturing Factory that will produce high quality thread to be used in local carpet and craft 
production. In addition, work continued on loan approval for the Nut Processing Center in Shirzad, a 
new facility of its kind to create value added input by processing three products: pine nuts, peanuts and 
walnuts. Final paperwork has been completed and submitted for the following: Haji Nazar Mohammad 
Salt Company, Haji Rasool Beading and Frame Company, Khogyani Technical Workshop and Aryan 
Carpentry. These documents include concept papers, business plans and other financial documents.   
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ADP/E Staff observing chicks at a poultry farm  

in Behsud district, Nangarhar  

The crushing machinery for the Shaharyar Plastic Recycling Project has been installed, and collection of 
used plastic containers is underway from several sites in Jalalabad. The project will recycle plastic 
material into beads and plastic ropes for use in industrial packaging.  
 
 

D. Gender and Micro-enterprise Development 
 
Commercial Poultry Development Program 
 
ADP/E distributed 10,000-day-old chicks with the 
collaboration of the Spin Ghar Poultry Farm 
Association to ten female operated poultry farms 
in the Behsud district. These ten farms represent 
the initial selection of the targeted 200 farms for 
the project. The women have undergone 
commercial poultry management training by 
ADP/E’s women paravets.  The poultry program 
supplies each farm with 400-day-old chicks, farm 
inputs and tools, and comprehensive training in 
poultry farm management. In order to maximize 
the flock, each farm also receives a $1000 loan to 
purchase 500 chicks and sufficient quantity of feed.  

 
Promotion of Small Dairy Processing and 
Marketing Units 
 
ADP/E conducted education sessions on sanitation and hygiene and business planning and management 
at the Shagee and G. Sawati Cheese Centers. A total of 44 participants attended the trainings.  In order 
to boost milk production, ADP/E distributed animal feed and began monitoring its impact thereafter. 
This input has significantly increased milk production and subsequent cheese output. As a result of this 
input, an increase in milk collection from two neighboring villages (Abdul Khel and Tameer) began on 
December 23.  
 
Nuristan Community Midwifery Program  
 
A MoU was signed between ADP/E and 
HealthNet TPO to provide a Ministry of Public 
Health-certified midwifery training course to 18 
women from the province of Nuristan. The 
selection of the candidates was done in close 
collaboration with the Nuristan Directorates of 
Public Health and Women’s Affairs. The trainees 
arrived to the Ghankil Health Center near 
Jalalabad and the course was officially opened by 
a delegation of Ministry of Public Health and local 
health officials.  Upon successful completion of 
the course, the women will return to their 

communities in Nuristan and provide urgently 
needed maternal health services to the women 
in that province. 
 

Nuristan Community Midwife trainees in a class 
session at Ghankil, Nangarhar 
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Asia and her convenience store at the refugee 
camp opened with ADP/E support.  

Mentorship Project 
 
Shiek Misri Camp, Asia Shop (The camp’s 
convenience store) 
 
As a part of the mentorship program, an Afghan 
IDP named Asia, received assistance from 
ADP/E GME and opened a convenience store in 
front of her Aunt’s house at the Shiek Misri 
Returnee/IDP camp in November 2007. She 
now lives in a tent inside her Aunt’s compound 
since she lost her own family who she used to 
support by selling snacks in the street. After 
ADP/E provided her with inputs, she built the 
mud convenience store and now operates with 
a net profit of 900 AFN ($18) per month. Asia 
says, “I am interested to invest some of my 
profit to buy high demand products. I 
couldn’t do this without the help of ADP/E, 
thank you.” 
 
Naan Bakery (Bread) 
 
ADP/E in partnership with community 
members of Qala Janan Khan Village of Behsud 
district, Nangarhar are constructing a women 
owned bakery.  The idea began with a group 
of five women who use to bake naan for their 
neighbors for a minimal fee since the local 
bakery was located miles away from the 
village.  Due to high demand, the women 
proposed the idea of a bakery outlet, which 
resulted in the community donating land, 
labor, and materials while ADP/E provided 
inputs.  Construction of the bakery, which was 
designed by a local engineer, is in progress to 
be completed early in January.  
 
 
Khowahran Bakery (Sister’s Bakery)  
 
A group of seven women from Daronta, Jalalabad celebrated their hard work and profit during Eid 
Holidays with sales reaching a successful 54,260 AFN ($1099) representing over 600 kg of pastry during 
the 3-day holiday.    

 
Gender and Micro-enterprise Development 

PROJECT DATA KEY ACCOMPLISHMENTS 

Directorate of Women’s Affairs  
DoWA Nangarhar  
Laghman Kunar 

• Evaluation meeting with Directors 

• Start of computer classes  

Women’s Fruit and Forestry Nursery, 
Sumarkhail in partnership with RoP 

60  
• RoP conducted soil analysis of the site   

Establishment of 18 women-owned vegetable 
nurseries 

180 nursery operators  
• Tunnel’s structure is complete at all sites   

• Cucumber seeds were planted at 4 sites in Laghman   

• On-going marketing campaign to local farmers  

Women-owned Fish Farms  20 Fish farms 
• Assessment of Fish Hatchery  

• Drafting of Fish Farm Manuals  

Materials and laborers provided by the 
community to construct its local bakery 
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PROJECT DATA KEY ACCOMPLISHMENTS 

Sukhrod Vegetable & Fruit Packing Facility 15 female operators  
• Provided 823 kg of Vegetables for Kabul and Dubai 

markets 

Mentorship Project  200 home based businesses 
• On-going construction of 2 canteens in girls high schools 

in Laghman.  

 
 
 

E. Institutional Capacity Development 
 

Support to Ministry of Agriculture, Irrigation and Livestock  
 
The Fruit and Vegetable Production Manuals for the eastern region’s Directorates of Agriculture, in 
support of agricultural extension services, have been printed and are being readied for distribution.  

 
                    

Support to TARAQI SABA 
 
In order to ensure a transparent and efficient candidate selection process, ADP/E implemented an exam 
to 80 girls and 280 boys at three schools in Jalalabad. The successful candidates will participate in the 
three-month TARAQI SABA youth business skills training in Nangarhar Province; the same will take 
place in Kunar and Laghman provinces. 

 

 
 
 

Candidates for participation in the TARAQI SABA youth business skills training take a selection 
exam in Jalalabad 
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III. Required Performance Data 
Annex I. ADP/E Activity Level Indicators1, Dec 16-31, 2007 

                                                 
1 The table shows aggregated figures of both ADP and AINP project 
2 This figure is a sum of “top number” of persons worked on all CFW projects 
+This is an estimate based on percentage completed.  
*For accounting purposes, this period is November 16-30, 2007 
 

By province(To date) By Gender(To date) 
Indicator 

Added (Bi-
weekly) 

Target            
(LOP) 

Total  
LOP(To 
date) 

Target 
(FY 07) 

Target 
(FY 08) 

Nangarhar Laghman Kunar Nuristan Male Female 

Previous 7.4 2,432.71 143.52 77.80 - 

Current 7.4+ 4.07 0.72 2.58 - 
Total Kms irrigation and drainage canals 
and karezes ADP # km  

Total 14.8 

2,581 2,661 2,581 2,581 

2,436.78 144.24 80.37 - 

Previous 5.3 381.88 35.11 54.01 9.05 

Current  3.2+ 2.42 0.25 - 0.54 
ADP Kms. of rural roads repaired in 
poppy regions # km  

 Total  8.6 

548 483 408 548 

384.30 35.36 54.01 9.58 

Previous  186 121,694 7,047 4,636 - 

Current  678 - 23 655 - 

ADP/E Hectares of improved irrigation 
as a result of ADP infrastructure works 
# hec  

 Total  864 

137,060 134,055 137,060 137,060 

121,694 7,070 5,291 - 

 

Previous 110,220 15,039,017 2,866,225 841,128 304,432 17,223,706 1,827,097 

Current  128,245* 95,216 8,855 16,188 7,986 122,938 5,307 
ADP/E Amount paid in CFW in AL 
programs  USD ($)  

 Total  238,466 

18,092,363 19,179,047 18,092,363 18,092,363 

15,134,233 2,875,080 857,316 312,418 17,346,644 1,832,404 

Previous 785 152,730 11,083 2,656 633 145,703 21,399 

Current  422* 244 53 118 7 394 28 
ADP/E Afghans paid through CFW 
salaries  #  

 Total  1,207 

174,000 167,5242 164,000 174,000 

152,974 11,136 2,774 640 146,097 21,427 

Previous 27,013 4,248,117 736,045 206,416 82,978 4,740,913 532,643 

Current  31,154* 23,002 2,103 3,948 2,101 29,833 1,321 ADP/E Total labor days for CFW #  

 Total  58,167 

4,767,708 5,304,710 4,767,708 4,767,708 

4,271,119 738,148 210,364 85,079 4,770,746 533,964 

Previous 134 5,502 1,340 645 22 3,086 4,423 

Current  - - - - - - - Afghans trained in business skills  #  

Total 134 

7,000 7,509 5,200 7,000 

5,502 1,340 645 22 3,086 4,423 

Previous 38 62,347 28,253 17,563 1 104,468 3,696 

Current  - - - - - - - 

Farmers trained in agricultural practices 
in targeted poppy provinces under ADP 
#  Total 38 

120,000 108,164 105,000 120,000 

62,347 28,253 17,563 1 104,468 3,696 

Previous 1,600 115,674 45,344 34,366 4,000 199,384 - 

Current  1,451 1,451 - - - 1,451 - Farmers receiving seed and fertilizer  #  

 Total  3,051 

177,961 200,835 177,961 177,961 

117,125 45,344 34,366 4,000 200,835 - 
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IV. PROJECT CONTACT INFORMATION 

 

ADP/E CONTACT INFORMATION 
 
Organization: Development Alternatives, Inc. (DAI) 
Address:   Jalalabad, Nangarhar, Afghanistan 
COP:   Jonathan Greenham 
   Afghanistan cell: 0798-039432 
     
Home Office:  7600 Wisconsin Avenue, Suite 200,  
   Bethesda, MD 20814 
Telephone:        (301) 718-8699 
Fax :  (301) 718-7968 
Web site  : www.dai.com; www.alper-af.com 

 
 
 


