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Farmer Zaman Khan showing off his broccoli at the Commercial 
Demonstration Farm at Sada Mir Afzal Khan, Kama District, Nangarhar 
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• ADP/E General Information 
• Project • Alternative Development Program – Eastern Region 

• Start Date • 15 February, 2005 (contract signing) 

• End Date • 14 February, 2009 

• Contract Number • GS-10F-0359M 

• Order Number • 306-M-00-05-00515-00 

• Cognizant Technical Officer • Patrick Ludgate 

• Contracting Officer • Wanda M. Henry 

• Geographic Coverage • Nangarhar, Laghman, Kunar and Nuristan Provinces 

ADP/E’S MISSION STATEMENT 
 
The overall objective of ADP/E is to accelerate broad-based, sustainable economic development in the 
Eastern Region, providing the population with licit livelihood options, and contributing to the elimination of 
poppy production as an economic element. This will be accomplished by working with the public and private 
sectors to increase the competitiveness and diversity of regional agricultural and non-agricultural sub-sectors; 
improving access to markets, inputs and business services; consolidating the presence of supportive public and 
productive infrastructure; building public and private sector capacity to function in a competitive and 
transparent economy; and addressing the needs of populations that are heavily reliant on the poppy economy. 
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Executive Summary 

 
Highlights of ADP/E’s activities and achievements during this reporting period: 
 

• During fall 2007, ADP/E supported the establishment of 116 demonstration farms throughout the 
region, of which 81 are of commercial scale; aiming to change farmers’ behavior concerning planting 
dates, land layout, agronomic and post-harvest handling practices. Progressive farmers that have 
followed a different production calendar have received substantial benefits, which in the case of 
cucumber, has resulted in a 300 percent price differential, as compared with farmers that follow the 
traditional sowing calendar  

 

• 10,000 farmer beneficiaries of the Technology Innovations for Market-Led Economic Rehabilitation 
(TIMER) program and 3,000 of the Regional Vegetable Marketing Program (REVAMP) will soon begin 
harvesting more than 14,300 metric tons of new and improved vegetable varieties, ranging from 
tomatoes, eggplant, okra, cucumbers, carrots, cauliflowers and cabbage, to iceberg and romaine lettuce, 
snow peas, green beans and cherry tomatoes. 

 

• ADP/E is currently developing its “Grain for Feed Program” which will incorporate some 1,500 farmers 
to the poultry value chain by linking them to a recently established feed mill through production 
contracts.  The goal of is to supply enough grains and legumes (sources of carbohydrates and protein) to 
ensure operation of the feed mill for 150 days, thereby reducing dependence on imported raw materials. 

 

• A group of 12 entrepreneurs from Kunar, Laghman and Nangarhar provinces attended the Herat Ag Fair 
held November 14-17.  They were hosted in a superlative fashion by the Herat ASAP team, who did an 
excellent job on all aspects of the Fair.  Farmers and traders from Eastern Region reached agreements 
with trade associations based in Herat to begin trading fruit and vegetables in the present season while 
the Jalalabad Fruit and Vegetable Wholesalers Association plans to establish three distribution centers in 
Herat within the next four months and an additional seven before the end of 2008.  

 

• ADP/E continued working on 36 active CFW projects, employing a total of 1,977 people and generating 
17,223 days during the reporting period*. To date, ADP/E has employed 31,872 people and generated a 
total of 2,255,197 person days. Three new CFW projects in Nangarhar province were started during the 
period: 1) Marki Khil Micro-Hydro Power Plant, Sherzad District 2) Khishko & Sarjal Road Improvement, 
and 3) Soordag Baro Road in Rodat District.  

 

• The Jui 27 Lateral Canal Rehabilitation project was completed on November 11, with an official hand 
over to the community. The canal is designed to irrigate over 2,575 jeribs of land serving the farms of 
about 300 families in the District of Shinwar, Nangarhar province, and generated a total of about 15,369 
labor days. 

 

• ADP/E welcomed senior military officials from Task Force Bayonet, the PRT Commander, and ADP/E 
CTO Patrick Ludgate to the Jalalabad Wholesale Market. The $440,000 project provided more than 
23,000 labor days to citizens in Jalalabad and created improved stalls for over 160 wholesalers who trade 
approximately $30 million of fresh produce annually.  ADP/E is looking at the possibility of renovating 
wholesale market areas in the Provincial capitals of Laghman and Kunar.  Discussions are being held with 
the Provincial Development Council’s, and if this is a local priority, survey and design will begin. 

 

• AEADC (Afghanistan Eastern Agriculture Development Company) construction site has progressed to 
the point that limited production operations have started of infused dried fruits (candied fruit). The 
company recently signed a contract with an Indian firm to export 18 MT/month of various products. 

 

• The Surkhrod packing facility continued its efforts in packing, grading and shipping high quality fruit and 
vegetable products to markets processing 270 Kgs of fruit and 200 Kgs of vegetables for display and sale 
at the Herat Ag Fair in addition to 740 Kgs of vegetables for Kabul’s Waragul Wholesaler. 

 

• TOT training for the TARAQI-SABA Youth Entrepreneurship program started on November 10 with 
eighteen male and female teachers from ten high schools of the provinces of Kunar, Laghman, and 
Nangarhar. The 12 day training provides in-depth technical training on implementing the three month 
TARAQI SABA curriculum to a group of four hundred 12th grade students beginning in mid December.  
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II. Sector Activities 
 

A. Agribusiness 
 
Harvest time is approaching at the first commercial demonstration farms planted this 
season 
 
During the fall of 2007, ADP/E supported the establishment of 116 demonstration farms, of which 81 are of 
commercial scale. 
 
The program aims to change farmers’ behavior concerning planting dates, land layout, agronomic and post-
harvest handling practices, as well as marketing methods.  Besides constituting centers for technology 
dissemination, these 81 farms are profitable businesses, linked to wholesalers from Jalalabad, who in turn supply 
the regional and international markets. 
 
The introduction of phased planting constituted the greatest challenge of all, since there is a strong tradition to 
follow specific dates to sow vegetable crops, hence resulting in times of product gluts and seasons of scarcity, 
with clear and negative effects in terms of prices.  Progressive farmers that have followed a different production 
calendar have received substantial benefits, which in the case of cucumber, has resulted in a 300 percent price 
differential, as compared with farmers that follow the traditional sowing calendar. 
 
 
Chart 1. Typical production patterns and price trends, before and after project intervention 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ADP/E’s annual horticulture programs integrate a series of technical interventions to increase productivity and 
extend production seasons, complemented with a series of market innovations like forward contracts and 
collective marketing.  
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Shawali Khan, farmer from Kama District, showing his cabbage field divided in three plantings 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
In additon to these 81 commercial demonstration 
farms, nearly 10,000 farmer beneficiaries of the 
Technology Innovations for Market-Led Economic 
Rehabilitation (TIMER) program and 
approximately 3,000 farmers in the Regional 
Vegetable Marketing Program (REVAMP) will 
soon begin harvesting more than 14,300 metric 
tons of vegetables, ranging from tomatoes, 
eggplant, okra, cucumbers, carrots, cauliflowers 
and cabbage, to iceberg and romaine lettuce, 
snow peas, green beans and cherry tomatoes.   
 
While beneficiaries of TIMER are linked to regional wholesalers and are encouraged to market their products 
through community marketing groups, a large number of REVAMP beneficiaries already have sales contracts that 
were signed at the beginning of the season. 
 
ADP/E is complementing this effort by providing support to trade associations, including the Eastern Region Fruit 
Growers Association and the Jalalabad Fruit and Vegetable Wholesalers Association, whose participation in this 
endeavor has been crucial to channel these additional outputs. 
 
ADP/E is currently developing the plan for its “Grain for Feed Program” which will incorporate up to 1,500 
farmers into the poultry value chain and link them to a recently established feed mill through production 
contracts.  The goal of the “Grain for Feed Program” is to supply enough grains and legumes (sources of 
carbohydrates and protein) to ensure the operation of the feed mill for 150 days, thereby reducing its 
dependence on imported raw  materials.  Besides substituting imports, this initiative will reduce market risk for 
farmers and supply uncertainty for the feed mill while ensuring the competitiveness of locally-produced feed. 

 

 

 

  

 

“Last spring when I decided to plant 
my crop one month after the 
traditional planting date, my friends 
and family thought I was crazy; now 
they see I was wise” 
 
Shawali Khan,  
Bajawry village, Kama District, Nangarhar  
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  ADP/E’s Economic Development 
Interventions in underserved areas 
 
ADP/E is progressively moving out to 
districts and communities away from the 
main roads and into the more marginal 
areas.  The program works in conjunction 
with local authorities and community 
leaders to ensure the safety of its staff, 
and maximize impact via the introduction 
of transparency and self-accountability 
mechanisms. 
 
While the success of the program is not 
measured in terms of the number of 
people assisted, but in terms of the 
growth of the rural economies, it is 
undeniable that ADP/E to date has 
positively affected thousands of lives.  The 
charts at left show the percentage of 
households that ADP/E has assisted in 
some way through its economic 
development programs. 
 
In 2008, ADP/E will strengthen its 
partnerships with local communities and 
invest a greater portion of program funds 
in the currently underserved districts, 
with less-than-ideal security conditions.  
These districts are often characterized by 
poor access to irrigation, low productivity 
and dysfunctional production-distribution 
networks, hence constituting ideal 
scenarios to expand on ADP/E’s value 
chain development interventions. 
 
In the spring of 2008, following this 
approach, ADP/E’s perennial and annual 
horticulture programs will cover more 
locations in southern Nangarhar, 
Northern Kunar, Northwestern Laghman 
and four districts of Nuristan province. 
 
This expanded effort will put these 
isolated rural and hindered communities 
at the center of a comprehensive strategy 
to develop their productive capacity and 
link them to growing markets for fresh 
fruit and vegetables.   
 

Proportion Households served through ADP/E's Agribusiness Interventions
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Proportion Households served through ADP/E's Agribusiness Interventions

Districts of Nangarhar Province
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Proportion Households served through ADP/E's Agribusiness Interventions

Districts of Kunar Province
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Entrepreneurs from Eastern Afghanistan exhibit their products at the Herat Ag Fair 
 
A group of 12 entrepreneurs from Kunar, Laghman and Nangarhar provinces attended the Herat Ag Fair held 
November 14-17.  The exhibitors from the eastern region included women-operated vegetable nurseries and the 
fruit and vegetable packing facility; Eastern Region Fruit Producers Association, Jalalabad Fruit and Vegetable 
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Wholesalers Association, Vegetable Marketing Groups, as well as other members of the value chain for fruit and 
vegetables in which women-operated businesses constitute a fundamental part.  They were hosted in a 
superlative fashion by the Herat ASAP team, who did an excellent job on all aspects of the Fair. During the Ag 
Fair farmers and traders from the Eastern Region reached agreements with trade associations based in Herat to 
begin trading fruit and vegetables straight away in this winter season. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Through a different agreement with traders from Herat, the Jalalabad Fruit and Vegetable Wholesalers 
Association plan to establish 3 distribution centers in Herat within the next 4 months and an additional 7 before 
the end of 2008. 
 
TAMAS, the SMS dissemination component of the Market Information System was one of the best attractions of 
the Herat Ag Fair. The TAMAS exhibit received more than 600 visitors and 80 new subscribers to the daily email 
updates.  The Herat Fruit Traders Association showed interest in incorporating market information from 
Western Afghanistan into TAMAS, a possibility that will be studied in the coming weeks.   

 
 

 B. Infrastructure Development  
 

PRODUCTIVE INFRASTRUCTURE PROJECTS (PIPS) 

Improving Access to Markets 
 
Kama DBST Road (14.6 km): Progress 38% 
 
The overall progress continues to be very low against 
the original schedule. Discussions regarding a solution 
were once again held with the subcontractor and they 
have received another formal written warning.  SKB’s 
senior manager from Pakistan visited the ADP/E office 
in Jalalabad and a number of issues were discussed. He 
promised immediate remedies, including additional 
staff, equipment, and other resources.  The latest point 
of emphasis from ADP/E was completion of at least 
1.5km of DBST before the winter season when the 
temperatures do not allow the surface treatment to be 
applied.   

Water bound material being spread on 
Kama Road 

Minister Ramin giving a press conference at the Jalalabad Fruit and 

Vegetable Wholesalers Association 
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Further monitoring and a final decision regarding retaining the subcontractor or terminating the agreement will be 
made by the middle of December, based on progress of the road and responsiveness to completing the project. 
 
Abizai Bridge (67m): Progress 11 % 
Efforts continued on the foundation work 
as the subcontractor recently poured the 
second layer of RCC on the abutment and 
continued excavation for the deep piers.  
ADP/E will send a senior engineer to 
assess the pier excavation and determine 
the ultimate depth of the structure from 
between five to seven meters.   
 
 
 
                                                    
 
 
 
 
 
 
Lal Pur to Guldag DBST Road (12 
km):  
Progress 22%  
The subcontractor continued to widen the 
road, complete structures, and place water 
bound material in preparation for DBST 
surfacing.  ADP/E discussed some concerns 
with ACC/LBCC regarding oversight and 
ensuring that appropriate personnel were 
on site at all times. 
 
 
 
 
 
 
 
 
 
 
 
 
Qasimabad DBST and Gravel Road 
(5.7km): Progress 20 % 
The sub base filling, watering, and 
compaction has been completed to the 
4km mark, while dumping of water 
bound material is in progress. One 
tanker of bitumen has arrived on site.  
Adjustments have been made to add 
structures including washes and culverts 
near the mountainside in order that 
rainwater can cross the road without 
damaging the road. The subcontractor 
continues to perform well, particularly 
on widening the road along the narrow 
path near the mountain side.  

                                  
                                                   

Excavation of one of the three piers at the Abizai site 

Citizens in Lal Pur have donated land and even 
willingly torn down external walls of their homes to 

allow the road to maintain a 6 meter width 
 

Widening the road near the mountainside of Qasimabad 
Road 
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Status of PIPs 
 

PROJECT 
PIP 

NUMBER 
LOCATION 

 
DESIGN % 
BY DAI 

 

BUILT 
% 

IMPELMENTER COMMENT 

Mashina Road 
Improvement  
(7.5 km) 

PIP 090201 Qarghai,  
Laghman   

100 100 HADF Work 
completed 

 
Abizai Bridge 
(67 m) 

PIP 090101 Mehtarlam,  
Laghman 

100 11%  
MCP 

Excavation of  
pier  is in 
progress 

Kama DBST 
Road (14.6 
km) 

PIP 081801 Kama,  
Nangarhar   

100 38% SKB-Saboor JV Progress is 
extremely 
slow 

Qasimabad 
Road  (5.7 
km) 
                       

PIP 082101 Behsud, 
Nangarhar 

100 20% BCURA Water bound 
material is in 
progress. 
Progress is 
satisfactory 

Lal Pur Road-
12 km 

PIP 081501 Lal Pur,  
Nangarhar   

100 22% ACC-LBCC JV Widening, 
filling, and 
structure 
work is in 
progress. 

 
Cash-for-work (CFW) Projects    
 
ADP/E continued working on 36 active CFW projects, employing a total of 1,977 people and generating 17,223 

days during the reporting period*. To date, ADP/E has employed 31,872 people and generated a total of 
2,255,197 person days. 
 

Summary of CFW Projects by Province, Nov. 1-15, 2007 

PROVINCE 

TOTAL OF 

APPROVED 

PROJECTS 

PREVIOUSLY 

COMPLETED 

PROJECTS 

ACTIVE 

PROJECTS 

THIS 

PERIOD 

STOPPED 

PROJECTS 

OTHER 

PENDING 

APPROVED 

PROJECTS 

PERSON DAYS OF 

EMPLOYMENT THIS 

PERIOD* 

Nangarhar 115 84 26 0 0              12,054  

Laghman 47 37 4 0 0                1,562  

Kunar 20 14 5 0 0                2,290  

Nuristan 3 1 1 0 0                1,317  

TOTAL 185 136 36 0 0              17,223  

* For accounting purposes this number is from October-1-15, 2007 

 
Completion of Jui 27 Lateral Canal in Shinwar, 
Nangarhar 
 
The Jui 27 Lateral Canal Rehabilitation project was 
completed on November 11, with an official hand 
over to the community during a ceremony attended 
by the Shinwar District Governor, members of the 
Shura overseeing the project, and members of the 
community. The District Governor and elders 
complimented ADP/E and thanked USAID for its 
assistance. The irrigation system is fed from NVDA 
main canal. The Jui 27 canal is designed to irrigate 
over 2,575 jeribs of land serving the farms of about 
300 families in the District of Shinwar. This project 
generated a total of about 15,369 labor days under 
the CFW program. Ribbon cutting ceremony at Jui 27 
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Newly Started Projects 
The following three projects were started during the reporting period:  
 
1. Marki Khil Micro-Hydro Power project Sherzad District, Nangarhar 
 
ADP/E’s first micro-hydro power project started 
November 6 with an expected completion date of 
March 2008. The opening ceremony was attended 
by the local community and deputy governor, who 
assured ADP/E that no poppy will be grown and 
security will be provided for all staff.  This activity 
will generate around 250 KW of electricity 
distributed to more than 4,000 families living in 35 
villages in the Marki Khil cluster. Each family will 
receive 60 watts of electricity during the nighttime 
for lighting. During daytime, power will be 
supplied to small business operations such as 
tailoring centers, flour mills, carpet weavers, a 
marble quarry and fruit and vegetable processing 
factories.  This project will generate a total of 
approximately 7,206 labor days during 
construction. 

 
 
 
2. Khishko & Sarjal Road Improvement project, Kuz Kunar District, Nangarhar  
 
The newly approved Khishko and Sarjal Road Improvement project began this reporting period.  The major 
activities of this project include: construction of 13 box culverts, construction of six causeways, and 135m of 
retaining walls along the road. Upon completion, the improved road will facilitate decreased travel time to the 
city, increased access to health facilities and clinics, and more efficient transport of farm produce to markets. This 
project starts from Dara-e-Noor Road near Khewa Bazaar and traverses agricultural land, through 11 villages, 
and ends on the Jalalabad-Kunar Main Road. The road is 5.8 km long and 6m wide. The road serves a population 
of nearly 20,000, and improves the access to about 25,000 jeribs (5,000 hectares) of agricultural land.  This 
project will provide a total of approximately 12,835 labor days. 
 
3. Soordag Baro Road, Rodat District, Nangarhar 
 
This project started on November 4 in the 
Rodat District in Nangarhar, from the 
Jalalabad-Torkham Main Road it crosses 
through agricultural land, seven villages, and 
terminates in Baro Village. The total length of 
the road is 10.5 km and it has a width of 5m. 
The road serves a population estimated at 
20,000, and about 4,000 jeribs (800 hectares) 
of agricultural land. The main work involved 
is scarification of the road, digging side 
ditches, laying compacted fill, and gravel 
surfacing. There are also 35 new slab 
culverts, one 87m causeway and three lengths 
of retaining walls with a total length of 340m. 
These are constructed in order to safeguard 
the road from future erosion and damage by 
natural drainage channels. This project will 
provide a total of approximately 20,648 labor days. 
 
The initial meeting with the community took place on November 3 with nearly 50 elders present.  The group 
expressed their appreciation to ADP/E and USAID for the project and promised their full cooperation, including 
forbidding poppy growth, providing security, and cooperating in all aspects of the project. 

Preparing the Marki Khil site 

Construction begins on the Soordag Baro Road 
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Task Force Bayonet and PRT Visit to the Jalalabad Wholesale Market 
 
On November 15, ADP/E welcomed senior military officials from Task Force Bayonet, the PRT Commander, and 
ADP/E CTO Patrick Ludgate to the Jalalabad Wholesale Market. This $440,000 project provided approx. 23,000 
labor days to citizens in Jalalabad and created improved stalls for over 160 wholesalers who trade approximately 
$30 million of fresh produce annually.  The facility supports the membership of the Fruit and Vegetable 
Wholesalers Association resulting in a 30% increase in produce traffic, increased sales for local farmers and 
traders, and substantially improved hygiene for everyone who utilizes the facility. 
 
The delegation was briefed by ADP/E’s senior engineer who oversaw the construction and then toured the 
facility.  ADP/E is looking at the need for wholesale markets in the Provincial capitals of Laghman and Kunar, as 
well, if these are local priorities survey and design will begin in the next reporting period. 

 
  

 

ADP/E’s Senior Engineer providing a brief to the Senior Officers from Task Force Bayonet, 
including Colonel Pressler, Major Rich, PRT Commander Gordon Philips, and ADP/E CTO 

Patrick Ludgate 

Soordag Baro Road Community Meeting                        View of Soordag Baro Road prior to start                                                                  
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The security situation is still uncertain in Pachir Agam District, Nangarhar, though security has slightly improved 
in Khogiani, Sherzad and Hisarak. The field engineers continue to visit all of the ongoing projects while the 
security team closely monitors all available, credible information. There were a few incidents during the reporting 
period in various districts of Nangarhar, Kunar and Laghman where ADP/E is active; however, there were no 
serious threats to ongoing operations during the reporting period.  
 

Cash-For-Work Projects by Province  

 

PROJECT NAME 
PROJECT 
CODE 

%    
IMPLEMENTED 
Oct 16-31, 2007 

%    
IMPLEMENTED 
Nov. 1-15,  2007 

REMARKS 

Nangarhar (Roads) 

Nokor Khil, cobble stone road CFW-080508 75% 90% ACTIVE 

Dodrak Road Improvement CFW-082003 97% 99% ACTIVE 

Mamand Road Improvement CFW-082306 7% 13% ACTIVE 

Landy Basawul Road CFW-081405 15% 25% ACTIVE 

Dehsarak Road CFW-081404 10% 20% ACTIVE 

Sarjal and Kheshko Road CFW-081905 0 5% ACTIVE 

Baro Soordag Road Improvement CFW-080903 0 1.5% ACTIVE 

Nangarhar (Non Road) 

Sada Canal Intake CFW-081501 52% 52% ACTIVE 

Kharbandi and Khawezi Flood Protection 
Dikes 

CFW-081606 43% 43% ACTIVE 

Grabawa Flood Protection Dikes CFW-081704 30% 30% ACTIVE 

Kachara and Gorik Flood Protection CFW-081905 92% 92% ACTIVE 

Binigah II Flood Protection CFW-082206 99.5% 99.5% ACTIVE 

Tajik Intake and Canal Rehabilitation CFW-080209 45% 70% ACTIVE 

Joi 27 Canal Repair CFW-081304 95% 100% ACTIVE 

Remodeling of Shamshapoor Causeway  CFW-080211 1% 1% ACTIVE 

Khwaran Intake Improvement CFW-080510 19% 32% ACTIVE 

Mama Khil Intake Improvement CFW-080408 8% 25% ACTIVE 

Guldara Intake CFW-080608 8% 11% ACTIVE 

Zarbacha Canal  CFW-082104 13% 22% ACTIVE 

Salara Yaghiband Intake Canal CFW-080804 4% 12% ACTIVE 

Yonus Tangi Pipe Scheme CFW-081104 6% 6% ACTIVE 

Sarobi Chardehi Intake  CFW-081705 10% 10% ACTIVE 

Lateral Canal 28 Improvement CFW-081305 0 1% ACTIVE 

Pas Sabar Bar Lakhtai Canal  Improvement CFW-080703 0% 3% ACTIVE 

Tangi Pipe Scheme CFW-082105 0% 2% ACTIVE 

Markikhil Micro-Hydro Power Plant CFW-080409 0% 2% ACTIVE 

Laghman (Road) 

Daronta Bypass Cobblestone Road, Third 
Reach 

CFW-090213 98% 98% ACTIVE 

Dehziarat-Omarzai Cobblestone Road CFW-090121 98% 99% ACTIVE 

Farmankhil to Aghrabad Road Improvement CFW-090222 0 0.5% ACTIVE 

Laghman (Non Road) 

Haji Gul Dad Flood protection CFW-090220 99% 100% ACTIVE 

Kunar (Road) 

N/A     

Kunar (Non Road) 

Seend Wala Chawkay Canal Protection CFW-101302 95% 95% ACTIVE 

Katalam Canal Intake, Norgal  CFW-101406 27% 63% ACTIVE 

Dag Canal Repairing Work CFW-101506 70% 75% ACTIVE 

Lande Canal Improvement CFW-101507 64% 71% ACTIVE 

Zarmanday Canal Intake project CFW-101307 15% 26% ACTIVE 

Nuristan (Road) 

Paroon-Pronce gravel road CFW-300101 20% 23% ACTIVE 
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Sabawoon Anees Poultry 

Feed Mill begins production 

C. Private Sector Development 
 

The Sabawoon Feed Mill has started operations and is enjoying considerable success in receiving orders from 
local poultry producers.  The mill is now producing 30 plus MT daily and employing 40 laborers.  Raw materials 
are currently purchased from Pakistan due to the lack of Afghan feed inputs on the market; however, with ADP/E 
support, the management is actively seeking local sources and will contract with local farmers for future inputs.  

 

The PSD and GME Teams started working with the mill a year ago to 
formulate an effective business plan and to secure financing for the 
project.  ADP/E teams were successful in securing a $69,000 equipment 
grant from ASMED and a $200,000 operating loan from ARFC 
(Afghanistan Rural Finance Center) (both USAID funded programs). The 
owners contributed another $467,000 of capital investment. The PSD 
Team continues to work with the feed mill in providing software and 
training in cost accounting, financial record keeping, inventory tracking, 
and least cost feed formulation. 
 
The Sabawoon Group has also started construction of a new flour mill, 
located adjacent to the feed mill, expected to be in production by mid-
2008.  The $5,165,000 project is internally funded by the investors with 
the exception of a $500,000 operating capital loan, again provided by 
ARFC through ADP/E’s assistance. The Sabawoon Group receives 
technical and managerial assistance as well as expertise in developing a 
comprehensive plan for securing cereal inputs from local farmers.  
When completed, the flour mill will employ 325 individuals and is 
expected to provide a market for the crops of approximately 2,500 local 

farmers.  
 

ADP/E continues to work with a potential new business in the Eastern 
Region: Mezan Pharmaceutical Manufacturing.  ARFC has responded 
favorably to ADP/E’s initial concept paper for the business so work is ongoing to develop a full business plan and 
formal application for funding. 
 
AEADC (Afghanistan Eastern Agriculture 
Development Company) construction site has 
progressed to the point that limited production 
operations have started, namely of infused dried 
fruits (candied fruit). The company recently 
signed a contract with an Indian firm to export 
18 MT of various products on a monthly basis. 
ADP/E assisted the company in securing a 
$100,000 loan from ARFC, with supplemental 
training provided in accounting, financial 
management, and food safety with planned 
training in production and processing. Currently, 
the company provides full time/permanent jobs 
for 12 female and 3 male staff; though these job 
opportunities will increase as the company 
reaches full operations.  

 

 
 

 
 

 
 
 
 

The solar drying room at Afghanistan Eastern 

Agriculture Development Company for candied 

fruit. 
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D. Gender and Micro-enterprise Development 
 
Provincial Directorates of Women’s Affairs 
GME has recently hired three technical officers to oversee the continued provision of technical assistance to the 
Provincial Women’s Affairs Directorates of Nangarhar, Laghman and Kunar Provinces. A second phase of a six 
month English language course, now in its second month, continues for Directorate personnel of all three 
provinces. In addition, ADP/E has been actively participating in the newly formed Gender Working Group, 
meeting on a monthly basis and including regional governmental and non governmental organizations, in order to 
increase program activities and communication among stakeholders. 
 
ADP/E has also hired a new technical staff member to lead the development and sustainability, in conjunction 
with the provincial DOWAs, of the quarterly publication, “Saloo”, first rolled out in spring 2007.  The new staff 
member will work closely with each DOWA’s Publications Department and a steering committee comprised of 
DOWA representatives from the provinces of Nangarhar, Laghman, and Kunar to provide technical training in 
various aspects of publication development, including skills in interviewing, photography, layout, content, 
structure, and importantly, to market the publication to find means of sustainability. The first issue is due to be 
published in December in 2,000 copies.  
 
Poultry Development Program 
For planning and management purposes, the GPS coordinates for all 60 existing women owned poultry farms in 
Nangarhar and Kunar were mapped with the assistance of ADP/E’s livestock specialist. The coordinates allow 
ADP/E to accurately map programmatic activities, plan feed distribution routes, and to assist MAIL in policy 
planning in the event of AI outbreaks.  An additional 130 sites are currently under selection for the development 
of women owned poultry farms, in close coordination with provincial DOWAs, female shuras, the Spin Ghar 
Poultry Farm Association, GME paravets, and the Afghan Women’s Business Association (AWBA), with an 
expected completion date of January 2008. Potential beneficiaries also register their interest directly with ADP/E.  
 
GME has been working closely with the ADP/E short term poultry technical advisor to ensure the effectiveness 
of his time in country by organizing meetings and visits with poultry farmers, hatchery owners and feed mill staff. 
During the reporting period, the GME team met again with the ten women interested in starting a female owned 
and operated breeder farm and poultry hatchery in the Behsud District of Nangarhar. Based on the meeting, 
GME is providing technical expertise to assist the project to secure financing from USAID’s ASMED for a small 
pilot. The projected final output of the proposed farm is projected to be between 30,000-97,000 chicks per 
month with 3,000 breeders, generating full time permanent employment for three men and eight women.  
 
Commercial Fisheries Development Program: 
GME team completed the distribution of 7.2 tons of fish feed to all 20 fisheries located in: Nangarhar: Bati Kot 
(5), Surkrod (2), Kama (2), Keva (1) Laghman: Qarghee (3), Alingar (2) and in Kunar: Norgal (3) and Saukai (2), 
employing a total of forty women. In addition, Urea and DAP fertilizers were provided in order to increase the 
production of plankton, the algae that the fish feed on. In January 2008, it is expected that approximately 40,000 
fish, each with a weight of between 1-1.5Kg, will be sold on the local market. This will positively impact the 
income and employment opportunities for women in rural areas in addition to improving the nutritional status. 
 
During the reporting period, GME developed a “Fisheries Development Workshop” with ASMED financing to be 
implemented the first week of December. Fifty fish farmers from Laghman, Kunar, and Nangarhar have been 
invited to participate. In addition to capacity building, the workshop will provide an opportunity for the ASMED 
supported Eastern Region Fisheries Association to introduce itself to participants, to explain membership 
benefits, and facilitate closer coordination among the various organizations working towards the development of 
the fisheries sector in the eastern region.     
 
Women Business Development Program  
GME has been working closely to implement a two day “Women’s Business Workshop” for next period financed 
by the efforts of ADP/E from the US State Department.  The purpose of this workshop is to provide information 
and discussion for nearly eighty women on how to establish their own business and the services available to 
support such an effort in the Eastern Region. The workshop is expected to initiate increased coordination among 
the organizations working for women’s economic development opportunities in the region.   
 
Surkhrod Fruit and Vegetable Packing Facility 
The Surkhrod packing facility continued its efforts in packing, grading and shipping high quality fruit and vegetable 
products to markets. The Pack house processed 270 Kgs of fruit and 200 Kgs of vegetables for display and sale at 
the Herat Ag Fair 2007. The facility also processed 740 Kgs of vegetables for Kabul’s Waragul Wholesaler.  
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Semi-commercial Herb Nursery 
GME’s Semi Commercial herb trainer monitored all herb nurseries in Nangarhar and Laghman. The Surkhrod 
District herb nursery operators harvested 30 Kgs of different mint varieties for sale to a Kabul wholesaler.   

 
 

 
Fruit and Forestry Nurseries Development 
The Fruit Nursery located on 17 jeribs of land in the Samir Khail area of the Behsud District, Nangarhar province 
employs sixty women and three men on a daily basis. During the reporting period the budding of 6,000 almond 
and apricot trees was completed. A calculation of the pomegranate nursery saplings was performed in Samir 
Khail, determining that more than 8,000 pomegranate saplings will be produced in total by the forty nurseries at 
the end of January 2008.  
 

Gender and Micro-enterprise Development 
 

 

PROJECT DATA KEY ACCOMPLISHMENTS 

Directorate of Women’s Affairs  
DoWA- Nangarhar  
Laghman Kunar 

• Gender Work Group Meetings held in Laghman and Kunar.  

• Poultry Farms Assessment was done by all three DoWAs.  

Azizi Snack Factory  15 • Monitoring of Azizi Snack Factory was done by GME Monitor.  

Women’s Fruit and Forestry 
Nursery, Sumarkhail in partnership 
with RoP 

60 
• Completed budding of 6000 Apricot and Almond saplings. 

• Calculation of Pomegranate saplings was done.  

Women-owned Fish Farms  20 Fish farms 
• Developed training documents for fishery workshop. 

• Secured fund from ASMED for the fisheries workshop. 

• Feed and fertilizer shipments completed in all sites.  

Sukhrod Fruit & Vegetable Packing 
Facility 

15 female 
operators 

• Provided one shipment of 940 Kgs of vegetables and 27 Kgs of fruit to 
Kabul markets and Herat Ag Fair 2007.  

Poultry farms  200 broiler farms 

• One business plan and cash flow projection completed for Sarobi 
Hatchery. 

• Completed business application form for women’s hatchery. 

• GPS coordinates taken of 60 poultry farms.    

A Semi Commercial Herb employee weeds the nursery 
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E. Institutional Capacity Development 
 
Support to Ministry of Agriculture, Irrigation and Livestock 

 
Work continues on the editing and translation of the publications for the Directorate of Agriculture Extension 
Services, with expertise from a short term technical consultant, including twelve vegetable manuals and two 
manuals covering fruit and vegetable production. The publications will be ready for distribution mid December.  

 

Support to Associations 
 
25 members of the Spin Ghar Poultry Farm Association attended a four day workshop in “Poultry Management” 
implemented by faculty of the veterinary department of Nangarhar University. 
 
The Eastern Region Fruit Growers Association’s 
executive body visited sixteen villages in the Sherzad 
and Khogiani districts of Nangarhar province to meet 
in person with its members in those two districts, and 
to gather information about the issues they face, in 
order to more effectively address their concerns at the 
Association’s upcoming Board meeting in Jalalabad. In 
addition, comprehensive two week training began 
during the reporting period for the Association’s six  
administrative and financial staff to increase their  
capacity in financial reporting and communication in  
written documents and oral presentations.  
 
 
 
 
 

Support to Community 
 
TOT training for the TARAQI-SABA Youth Entrepreneurship program started on November 10 with eighteen 
male and female teachers from ten high schools of the provinces of Kunar, Laghman, and Nangarhar. The twelve 
day training provides in-depth technical practice on implementing the three month TARAQI SABA curriculum to 
a group of four hundred 12th grade students beginning in mid December.  
 

 
 

Members of the Spin Ghar Poultry Farm 
Association attend a “Poultry Management” 

workshop 

Participant Trainers in the TARAQI SABA Youth 

Entrepreneurship program attend TOT Training 
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III. Required Performance Data 
Annex I. ADP/E Activity Level Indicators1, Nov 1-15, 2007 

 
 

                  

                                                 
1 The table shows aggregated figures of both ADP and AINP project 
2 This figure is a sum of “top number” of persons worked on all CFW projects 
+This is an estimate based on percentage completed.  
*For accounting purposes, this period is October 1-15, 2007 
 

By province(To date) By Gender(To date) 
Indicator 

Added (Bi-
weekly) 

Target            
(LOP) 

Total  
LOP(To 
date) 

Target 
(FY 07) 

Target 
(FY 08) 

Nangarhar Laghman Kunar Nuristan Male Female 

Previous 9.0 2,419.17 143.35 64.28 - 

Current 9.0+ 5.18 0.00 3.79 - 

Total Kms irrigation and 
drainage canals and karezes 
ADP # km  

Total 18.0 

2,581 2,636 2,581 2,581 

2,424.35 143.35 68.07 - 

Previous 6.0 370.86 34.19 54.01 6.93 

Current  4.8+ 4.46 0.11 - 0.24 

ADP Kms. of rural roads 
repaired in poppy regions # 
km  

 Total  10.8 

548 471 408 548 

375.32 34.30 54.01 7.17 

Previous 352 120,828 6,861 4,636 - 

Current  103 103 - - - 

ADP/E Hectares of improved 
irrigation as a result of ADP 
infrastructure works # hec  

 Total  455 

233,060 132,428 233,060 233,060 

120,931 6,861 4,636 - 

 

Previous 97,979 14,799,693 2,849,792 798,764 284,495 16,912,051 1,820,694 

Current  108,041* 83,389 7,524 11,837 5,291 108,041 - 
ADP/E Amount paid in CFW 
in AL programs  USD ($)  

 Total  206,019 

18,092,363 18,840,785 18,092,363 18,092,363 

14,883,082 2,857,316 810,601 289,786 17,020,092 1,820,694 

Previous 372 151,252 11,032 2,581 633 144,178 21,320 

Current  374* 352 - 22 - 374 - 
ADP/E Afghans paid through 
CFW salaries  #  

 Total  746 

179,000 165,8722 179,000 179,000 

151,604 11,032 2,603 633 144,552 21,320 

Previous 22,139 4,197,611 732,628 197,427 78,016 4,674,775 530,907 

Current  17,223* 12,054 1,562 2,290 1,317 17,223 - 
ADP/E Total labor days for 
CFW #  

 Total  39,362 

4,767,708 5,222,905 4,767,708 4,767,708 

4,209,665 734,190 199,717 79,333 4,691,998 530,907 

Previous 66 5,264 1,280 641 22 2,898 4,309 

Current  70 50 20 - - 25 45 
Afghans trained in business 
skills  #  

Total 136 

7,000 7,277 5,200 7,000 

5,314 1,300 641 22 2,923 4,354 

Previous 113 62,284 28,235 17,526 1 104,380 3,666 

Current  55 45 - 10 - 25 30 

Farmers trained in 
agricultural practices in 
targeted poppy provinces 
under ADP #  Total 168 

175,000 108,101 155,000 175,000 

62,329 28,235 17,536 1 104,405 3,696 

Previous 725 112,974 44,349 34,366 4,000 195,689 - 

Current  995 - 995 - - 995 - 
Farmers receiving seed and 
fertilizer  #  

 Total  1,720 

177,961 196,684 177,961 177,961 

112,974 45,344 34,366 4,000 196,684 - 
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IV. PROJECT CONTACT INFORMATION 

 

ADP/E CONTACT INFORMATION 
 
Organization: Development Alternatives, Inc. (DAI) 
Address:   Jalalabad, Nangarhar, Afghanistan 
COP:   Jonathan Greenham 
   Afghanistan cell: 0798-039432 
   jonathan greenham@dai.com  
Home Office:  7600 Wisconsin Avenue, Suite 200,  
   Bethesda, MD 20814 
Telephone:        (301) 718-8699 
Fax:  (301) 718-7968 
Web site  : www.alper-af.com; www.dai.com; 

 

 

 

 


