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ALP/E’S MISSION STATEMENT 

The overall objective of ALP/E is to accelerate broad-based, sustainable regional economic 
development in the Eastern Region, providing the population with licit livelihood options, and 
contributing to the elimination of poppy production as an economic element.  This will be 
accomplished by working with the public and private sectors to increase the competitiveness 
and diversity of regional agricultural and non-agricultural sub-sectors; improve access to 
markets, business services and inputs; consolidate the presence of supportive public and 
productive infrastructure; build public and private sectors capacity to function in a 
competitive and transparent economy; and address the needs of populations heavily reliant on 

the poppy economy. 
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COMMONLY USED ACRONYMS 
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AWBA   Afghan Women Business Association 
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GOA    Government of Afghanistan 
GME    Gender and Micro-enterprise Program  
HMM    Hatch Mott MacDonald  
ICARDA International Center for Agricultural Research in the Dry Areas 
IT Information Technology 
LOP    Life of Project 
MIS Market Information System 
NGO Nongovernmental Organization 
NRIT Nangarhar Roads Inventory Team 
NRM Natural Resources Management 
NVDA Nangarhar Valley Development Authority 
PCB Provincial Coordinating Body 
PDC Provincial Development Council 
PIP Productive Infrastructure Projects 
PMP Performance Management Plan 
PRT Provincial Reconstruction Team 
PSD Private Sector Development 
RI Relief International  
RoP Roots of Peace 
RFP Request for Proposal 
STTA Short-term Technical Assistance 
TWG Technical Working Group  
TOT Training of Trainers 
USG     United States Government 
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1. EXECUTIVE SUMMARY 

 
Development Alternatives Inc. (DAI) presents its second quarterly report for the fiscal year 
2007 under the United States Agency for International Development (USAID) Alternative 
Livelihoods Program—Eastern Region (ALP/E).  This report summarizes program activities 
from January 1 to March 31, 2007.   
 
Highlights of ALP/E’s achievements during this quarter include: 
 

• Inaugurated the $1.5 million, 14.6 km Kama Main Road Improvement Project.   
 

• Conducted the competitive bidding for a number of new infrastructure projects including 
Abizai Bridge in Laghman Province, Sherzad to Hisarak Road, and Lal Pur to Guldag Road 
in Nangarhar Province. 

 

• Trained 438 workers in various construction trades and 669 people in cobblestone road 
construction.  To date, 1,107 Afghans received vocational skills training at the Construction 
Trades Training Center (CTTC).  Provided hands-on training to 20 engineering 
undergraduates from the Nangarhar University. 

 

• Worked on 47 active cash-for-work projects, employing 26,809 people and generating 
180,938 days.  To date, a total of 1,582,945 person-days have been generated through CFW. 

  

• Completed 96 and began 40 new cash-for-work projects, including the aqueduct replacement 
project at the Nurgal Canal in Kunar Province.   

 

• Finished renovation of the Jalalabad-based Fruit and Vegetable Wholesale Market.  The 
facility includes 114 shops, water and drainage systems, restrooms, and an adjacent 
cobblestone road. 

 

• Strengthened the regional gourmet produce value chain, which includes a number of 
vegetable growers, input suppliers and traders from Kunar, Laghman and Nangarhar, as well 
as the female-operated Sukhrod Vegetable Packing Facility.  Assisted in introducing new 
crops, post-harvest handling, trade negotiations and export logistics.   

 

• Launched the Technology Innovations for Market-led Economic Rehabilitation (TIMER) 
Program to support 20,000 small farmers from the Eastern Region by providing inputs and 
fertilizers, as well as technical assistance.   

 

• Trained 365 fruit growers from the Eastern Region in fruit estimation and marketing. 
Provided training in orchard fertilization, irrigation, pruning and disease control to 488 
farmers from 16 districts. 

 

• Planted 7,661 trees as orchard windbreakers.  All saplings were supplied by the women-
operated nurseries from Laghman and Nangarhar.  Donated 5,000 trees to the Nangarhar 
Irrigation Directorate and Kunar Environmental Protection Directorate.   

 

• Completed the 2006-2007 Eastern Region Orchards Development Program campaign with 
473,464 trees planted on 7,667 jeribs (1,533 ha) of land in the Eastern Region, benefiting 
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5,000 small farmers.  Finalized the replanting of more than 39,000 trees on 660 jeribs (132 
hectares) of the orchards developed in 2005-2006.   

 

• Supported medium-scale farmers’ investments in commercial orchards.  Planted 19,760 
apple trees in two districts of Kunar, and 13,342 apricot and 2,241 almond trees Nangarhar 
and Laghman.  The total area of new orchards has reached 246 jeribs in Kunar, 267 in 
Nangarhar, and 277 in Laghman.  Organized women’s groups to participate in the 
Commercial Orchards Development Program. 

 

• Facilitated the establishment of the Regional Fruit Producers Association, representing more 
than 5,000 farmers from 17 districts of Kunar, Laghman and Nangarhar Provinces.   
Provided training in management and marketing to members of the newly created 
organization.  

 

• Recruited and trained ten female employees to work at the packing section of an ALP/E-
supported snack factory.   

 

• Trained 26 women in Hazard Analysis Critical Control Plan (HACCP) and Sanitation 
Standard Operating Procedures (SSOP).   

 

• Facilitated training programs delivered at the Business Development Center, including a 
Principles of Management course for 24 local businesspeople and internet training for 17 
people. 

 

• Developed a set of education materials and trained a group of female veterinary workers to 
conduct an avian flu awareness campaign. 

 

• Monitored the performance of five women-operated vegetable greenhouses in Ghanikhail, 
Surkhrod, Khosgumbad, Behsood Khas, and Batikot Districts of Nangarhar.  Set up an 
additional nursery in Jalalabad.  Selected ten female workers to operate the new facility.  

 

• Conducted a small-holder livestock training program for 25 women from Kunar Province.   
 

• Supported the release of Parmakhtag magazine, a Business Development Center’s 
publication for the regional business community. 

 

• Organized a study tour to Pakistan for a group of nine Agricultural Directorate officials from 
Kunar, Laghman and Nangarhar.   

 

• Kicked off the Taraqi Saba Youth Entrepreneurship Program by delivering training-for-
trainers in business for eight high-school teachers and four university students.  

 

• Completed training in business communication for 23 members of various trade associations. 
Provided TOT in business skills for 38 entrepreneurs from the Eastern Region, including 20 
women.     

 

• Supported the completion of eight sections of the Agricultural Extension Reference Manual.   
 

• Conducted leadership training for directors and deputies of the Kunar, Laghman and 
Nangarhar Directorates of Women’s Affairs. 
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2. PROGRAM OVERVIEW 

2.1. ALP/E BACKGROUND 

 
USAID awarded the Alternative Livelihoods Program for the Eastern Region (ALP/E) contract 
to Development Alternatives Inc. (DAI) on February 15, 2005, under MOBIS Task Order No 
306-M-00-00515-00, Contract Number GS-10F-0359M.  The contract has an initial value of 
$108.386 million, and is scheduled to run until February 15, 2009.  Current obligated funding 
stands at $54.3 million.  The ALP/E team comprises DAI and the following subcontractors: 
Bearing Point (BP), Hatch Mott MacDonald (HMM), ICARDA, International Foundation of 
Hope (IF Hope), Relief International (RI), Roots of Peace (RoP), and Social Impact (SI).  
 
Contractually, ALP/E has two overall strategic objectives: (1) licit crop production and business 
activity expanded in Eastern Region Provinces; and (2) unemployment and poverty reduced in 
Eastern Region Provinces.  ALP/E’s activities fully support USAID/Afghanistan’s Strategic 
Plan 2005-2010, and contribute directly to success in Strategic Objective 5, i.e. a thriving licit 
economy led by the private sector. 

2.2. IMPLEMENTATION STRATEGY  

 
A September 24, 2005 USAID Technical Directive approved ALP/E’s Implementation Strategy 
and Life of Project Work Plan.  The ALP/E Annual Work Plan for year 2 (July 2006-June 2007) 
was accepted by USAID on August 31, 2006. 
 
ALP/E’s Implementation Strategy and Life of Project Work Plan are based on a platform of 
guiding principles: 
 
� Drive the economy while achieving social inclusion 
� Stay market driven and value-chain focused 
� Integrate technical assistance  
� Emphasize sustainability and local capacity and maintain clear linkages to poppy 

elimination 
� Collaborate and coordinate with Afghan Government Ministries, other USAID 

contractors and grantees, and other donors  
� Strive for gender equity 
 
ALP/E focuses on activities that have the greatest potential for building clusters of linked 
businesses, expanding production, increasing income, generating employment and capturing 
additional benefits within the region.  ALP/E’s activities include: Annual Horticulture, Perennial 
Horticulture, Livestock, Staple Crops/Food Security, Business Services, Infrastructure, Gender 
and Micro-Enterprise and Capacity Building.  To ensure a comprehensive and targeted 
implementation of its activities, ALP/E works closely with communities, local and provincial 
authorities and targets its activities based on local demand, complementarities and comparative 
advantage. 
 
ALP/E is currently active in four provinces of the Eastern Region – Nangarhar, Laghman, Kunar 
and Nuristan.  The project has established good working relationships with its primary 
stakeholders and has a regular dialogue with government officials and private institutions in all 
four areas.  The ALP/E project staff meets regularly with the provincial Technical Working 
Groups (TWG), the Provincial Development Councils (PDC) and provincial and local shuras.  
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While ALP/E does not have a mandate to include every district in a province, the program 
strives to cover as wide an area as possible and have a positive impact throughout the provinces.  

3.  QUARTERLY RESULTS 

 
This section presents the progress of ALP/E from January 1 to March 31, 2007.  A description of 
the principal accomplishments for each technical area is followed by a summary of the 
upcoming activities. 

3.1 AGRIBUSINESS DEVELOPMENT  

3.1.1 ANNUAL HORTICULTURE 

 

A. Commercial Demonstration Program 

 
The implementation of the Commercial Demonstration 
Program progressed effectively in the last few months.  With 
ALP/E support, a group of vegetable growers from Kunar, 
Laghman and Nangarhar have adopted modern crop 
production technologies, including new vegetable varieties.  
Additionally, they have begun implementing phased planting, 
which until recently was not practiced in the region, resulting 
in alternating market gluts and months of scarcity.  Owners of 
the demonstration plots also participate in ALP/E’s Vegetable 
Marketing Program.  
 

B. Vegetable Marketing Program 

 
ALP/E continues assisting small and medium-scale entrepreneurs from Kunar, Nangarhar and 

Laghman Provinces in producing and 
marketing high-value vegetables.  In the first 
quarter of 2007, the Vegetable Marketing 
Program worked with ten commercial 
demonstrations farms, providing training and 
technical advice to 1,259 farmers in 
production practices.   
 
ALP/E also provided assistance to a group of 
progressive traders.  Wholesalers 
participating in the program have acquired 
new skills in post-harvest handling, trade 
negotiations and export logistics.  ALP/E has 

facilitated several shipments of fruit and vegetables from the region.  Half of the produce was 
sold to suppliers of the airline catering and hospitality industries in Dubai, while the other half 
was shipped to a number of luxury hotels and upscale grocery stores in Kabul.   
 
Recently, supplies to Kabul have stabilized at two metric tons delivered in three shipments per 
week.  Sales include an average of 18 products, including five traditional vegetables (i.e. 

Trader from Laghman supplies produce to a 
supermarket in Kabul  

Commercial demonstration plot 
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tomatoes, onions, potatoes and other) and 13 gourmet vegetables, most of which are new for the 
region (i.e. radicchio, colored cauliflower, chives, Brussels sprouts, and specialty lettuce).  The 
feedback from both domestic and international buyers has been positive thus far, and the new 
produce brand, “Pride of the Eastern Region,” is gaining recognition.   
 
ALP/E is currently assisting two entrepreneurs who are interested in establishing a distribution 
center in Kabul to meet the increasing demand for fruit and vegetables, as well as to maintain the 
cold chain. 
 
ALP/E’s Vegetable Marketing Program actively promotes gender inclusion.  Most of the plug 
seedlings for the demonstration plots are grown by 59 women who run six nurseries in 
Nangarhar Province.  Concurrently, all the vegetables supplied to high-end buyers in Dubai and 
Kabul go through rigorous sanitation at the ALP/E-supported Surkhrod Vegetable Packing 
Facility in Nangarhar, which is operated by a group of women trained in quality control and 
food safety.  The facility also provides packing and refrigeration services.       
 

C. TIMER Program  

 
In cooperation with the Eastern Region’s Agricultural Extension Departments, during this 
reporting period ALP/E launched a new vegetable program—the Technology Innovations for 
Market-led Economic Rehabilitation (TIMER).  The program aims to support 20,000 small 
farmers working on up to 0.5 jeribs (around 0.1 ha) of land by providing inputs and fertilizers, as 
well as technical assistance.  To date, 2,270 beneficiaries have been selected for program 
implementation in Nangarhar, and 2,000 in Laghman and 1,040 in Kunar.  The Governors of 
these provinces have endorsed TIMER and pledged to ensure administrative support for the 
program on the district and village levels.   
 

3.1.2 PERENNIAL HORTICULTURE 

 

A. Fruit Marketing Program 

 
In mid February and early March, ALP/E 
devoted its efforts to capacity building.  Having 
completed a two-day, in-house training 
program in fruit estimation and marketing, 14 
field technicians provided training and 

consultations to 365 fruit growers from the 
Eastern Region.  Farmers participating in the 
Fruit Marketing Program demonstrated particular interest in learning how to irrigate orchards 
during the blooming season, and how to prepare packaging materials for the imminent 
harvesting season.   
 
According to the ALP/E’s crop forecast for 2007, members of the Fruit Marketing Groups in 
Kunar, Laghman and Nangarhar will produce around 1,600 metric tons of 19 fruit varieties this 
year.  ALP/E expects that the Fruit Marketing Groups will generate 50 million Afghanis in sales, 
20 percent of which will derive from improvements in quality and increased market efficiency. 
 

ALP/E provides orchard training in Kuz Kunar, Nangarhar 
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In areas vulnerable to high winds, ALP/E facilitated planting 7,661 saplings as orchard 
windbreaks.  The trees were supplied by the four ALP/E-supported forestry nurseries.  Located 
in Nangarhar and Laghman Provinces, the nurseries are fully operated by women from 
neighboring villages.   
 
Also during this reporting period, ALP/E supported the establishment of the Regional Fruit 
Producers Association, representing more than 5,000 farmers from 17 districts of Kunar, 
Laghman and Nangarhar Provinces.  Association members are now undergoing training in 
association management and marketing, which will enable them to lead the largest organized 
fruit marketing initiative in the country. 

 

B. The Eastern Region Orchards Development Program 

 
In March, the implementer of this program, IF Hope, completed the orchard development 
activities planned for 2007, reaching 7,510 jeribs (approximately 1,500 hectares) of land planted 

with fruit trees and benefiting 5,000 farmers.  Since 
2006, ALP/E has planted 3,000 ha, assisting 7,100 
farmers in eastern Afghanistan.  
 
In addition to planting new orchards, IF Hope provided 
technical assistance in crop management to the 
beneficiaries of the 2006 planting campaign.  A limited 
number of farmers also received trees to replace those 
that did not survive last year’s drought. 
 
During this reporting period, ALP/E also focused on 
advising the owners of recently planted orchards.  
Farmers had the opportunity to gain knowledge of tree 
irrigation, pruning, and insecticide application.   
 

C. Commercial Orchards Program 

 
The implementer of the ALP/E Commercial Orchards Program, Roots of Peace (ROP), has been 
working with medium-scale farmers, who are investing their time and money in establishing 
new fruit and nut orchards.  As of March 31, ALP/E have planted 19,760 apple trees in two 
districts of Kunar, and 13,342 apricot and 2,241 almond trees in five Nangarhar districts and one 
Laghman district.  The total area of new commercial orchards has reached 246 jeribs in Kunar, 
267 in Nangarhar, and 277 in Laghman.  As part the program, several groups of women from 
eastern Afghan provinces received training in nursery management.  It is anticipated that 
300,000 pomegranate trees for the 2008 planting campaign will be provided by the female-
operated nurseries.     
 

3.1.3 STAPLE CROPS/FOOD SECURITY 

 

A. Staple Crops Development Program 

 

Women receive training in nursery 

management 
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During this reporting period, the program implementer, ICARDA, established six new Village 
Based Seed Enterprises (VBSEs) in Nangarhar, Kunar and Laghman Provinces.  In addition to 
supplying seed and fertilizer, the project also provided one tractor and one generator to each 
VBSE.  The beneficiaries will also receive seed cleaners to produce quality seeds. Currently, 
ALP/E is providing technical assistance and training programs to help VBSEs achieve 
sustainability. 

From mid January to late March, ALP/E conducted four field days in Laghman and Nangarhar 
Provinces, providing training to 821 farmers and agricultural extension agents on the 
establishment of village-based seed enterprises and best 
crop practices.   

Additionally, ALP/E continued designing research trials.  

To date, 45 multi-location trials on two of the four target crops 

(wheat and potato) have begun.  Currently, ALP/E is 
monitoring the wheat and potato seed multiplication 
plots and advising farmers on crop maintenance.  

 
 

3.1.4 POULTRY DEVELOPMENT PROGRAM 

 
In cooperation with the Regional Poultry Association, ALP/E continued to work on various 
aspects of the Poultry Development Program, including the facilitation of arrangements between 
small-, medium- and large-scale entrepreneurs and financial institutions, the provision of 
technical assistance and policy advice for the development of the poultry value chain—from the 
production of chicken feed and day-old chicks to marketing of chicken meat.   
 
The Afghanistan Rural Finance Center (ARFC) has expressed willingness to consider offering a 
loan to the Poultry Association for further distribution among individual growers.  Funding 
would also be provided to support the establishment of an entity within the association to 
administer the loans.  Additionally, ALP/E conducted discussions with the Agriculture, Rural 
Investment and Enterprise Strengthening (ARIES) Program regarding the establishment of a 
credit union within the Poultry Association that would become a self-supporting and sustainable 
entity to make additional grower loans, as well as operating capital loans for wholesalers, 
suppliers and others in the poultry value chain.   
 
ALP/E team also met with a number of potential investors in poultry farms explaining the 
proposed project to establish 400 new broiler growing farms for the Eastern Region, 200 of 
which will be operated by female entrepreneurs.   
 
During this quarter, ALP/E assisted the Sabawoon Feed Mill in securing funding for equipment 
to be used for manufacturing poultry feed.  As there are no poultry feed mills in the Eastern 
Region and no known operational poultry feed mills in Afghanistan, supporting the in-country 
capability to produce feed, predominantly from local inputs, is critical to the long term success 
of any poultry operation. ALP/E’s technical advisors drafted a business plan for the feed mill.  
 
Additionally, ALP/E’s team visited the hatchery in Serooby District, Nangarhar, to inspect the 
facility, which is currently under construction funded by CNFA, and to initiate negotiations 
regarding delivery of chicks from the hatchery in support of the Poultry Program.  The capacity 
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of the finished hatchery will be more than 56,000 chicks per month.  ALP/E plans to provide 
management advisory services and assist with a hygiene program for the hatchery operation.   
 
ALP/E’s female livestock trainers joined forces with the Provincial Directorates of Agriculture 
to raise awareness of rural women on avian influenza.  They developed a two-hour training 
module on how to recognize the disease, its implications for human health and how to report 
possible outbreaks.  The engagement of female trainers in the surveillance efforts led by the 
Ministry of Agriculture, Irrigation and Livestock is innovative by itself, as until now Afghan 
women have been excluded from conducting similar awareness campaigns. 
 

UPCOMING ACTIVITIES: AGRIBUSINESS DEVELOPMENT 

 
� Provide assistance in establishing a fresh produce distribution center in Kabul to meet the 

increasing demand for fruit and vegetables, as well as to maintain the cold chain. 
 

� Provide marketing and promotional support to eastern Afghan farmers and traders, 
including (a) the study tour to the Agribusiness Exhibition Middle East in Dubai on April 
16-20, (b) the participation in the AgFair in Kabul on April 22-23, and (c) “Pride of the 
Eastern Region at Le Bistro” weeklong event in Kabul on May 10-16.   

 
� Distribute seeds and fertilizers to vegetable growers: 

 

• 4000 farmers through REVAMP 
 

• 20,000 farmers through TIMER 
 

3.2 INFRASTRUCTURE DEVELOPMENT 

3.2.1 PRODUCTIVE INFRASTRUCTURE PROJECTS (PIP) 

 

ALP/E continued the implementation of its medium- and large-scale productive infrastructure 
projects, including a number of farm-to-market roads, several priority irrigation projects, an 
alternative energy project and a water resources planning project.  The status of ALP/E’s 
Productive Infrastructure Projects as of March 31, 2007 is presented below: 
 

Province 
Technical 
Feasibility 
Completed 

Engineering 
Survey and Design 
Completed 

Projects Under 
Tender 
Process 

Contracts 
Awarded 

Work 
Completed 

Nangarhar 4 4 3 1 0 

Laghman 2 2 1 1 1 

Kunar 0 2 0 0 0 

Total 6 8 4 2 1 

A. Capacity Building 

During this reporting period, at the Construction Trades Training Center (CTTC) 65 people 
completed training courses in construction skills, whereas 236 workers received training on 
cobblestone roads.  To date 1,107 persons have been trained at the CTTC.  
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In addition, a group of 32 engineering undergraduates from the Nangarhar University 
participated in a training program offered by ALP/E.  Students had the opportunity to acquire a 
variety of hands-on skills at the ALP/E cash-for-work sites, as well as practical knowledge of 
field survey and report writing.  The breakdown of ALP/E-supported capacity building activities 
during this period is shown below: 
 
Category This reporting period Total to date 

Cobblestone trainees 236 669 

Trades 65 438 

Total 301 1107 

B. Improving Access to Markets  

 
Mashina Road (7.5km):  During the reporting period the contractor, HADF, completed the 

maintenance of the first three 
kilometers.  Maintenance work 
continues on the remaining part of 
the road. 
 
Kama DBST Road (14.6 km):  On 
March 12, the Governor of 
Nangarhar inaugurated this $1.5 
million road improvement project.  
Several government officials, 
including Members of the National 
Assembly, the Kama District 
Governor, provincial directors of 
Public Works, Rural Rehabilitation 
and Development, Agriculture, 

Irrigation, and Economy, as well as representatives of provincial and district Shuras, attended 
the ground-breaking ceremony.  Reporters from seven Afghan and international news 
organizations, including four TV stations, one radio and two newspapers, covered the event.      
 
Following the ground-breaking ceremony, SKB/Saboor Joint-Venture completed the 
scarification of the full length of the road, and established a site office.  Additionally, during this 
reporting period, the sub-base filling for about 900m of the road began. 
   
Abizai Bridge:  On February 20, ALP/E conducted a pre-bid conference to explain key 
administrative, technical and financial requirements to the bidders.  The following day, the 
bidders had the opportunity to visit the site.  Currently, ALP/E is evaluating the received 18 bids 
received for the project.  UNMACA issued a mine clearance certificate on March 29. 
 
Sherzad to Hisarak Road (15 km):  On March 29, ALP/E closed the bidding process and began 
the evaluation of the 15 bids submitted for the project, which will involve the construction of a 
graveled running surface.   
 
Lal Pur to Guldag Road (12 km):  A pre-bid conference, followed by a site visit, took place 
during this reporting period.   
 

Governor Shairzai inaugurates the Kama Road Project 
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Barabad to Mangwal (11km):  Following the completion of the design works, ALP/E is 
transferring the project from PIP to cash-for-work program.  
 
Qasimabad DBST and Gravel Road (5.7km):  The Invitation for Bids for this project in Behsud 
District, Nangarhar Province, was made public through ACBAR, UN, and other Afghan 
organizations.  The proposed improvement will include 3km DBST and 2.7km gravel road. 
 

3.2.2 CASH-FOR-WORK PROJECTS 

 
ALP/E continued work on the 47 active CFW projects, employing 26,809 people and generating 
a total of 1,582,945 person days as of February 28, 2007.   
 
On February 5, ALP/E launched a new CFW project to replace the old metal drum aqueduct 
structure in the Nurgal Canal in Kunar.  Work started with the canal protection wall on the 
Kunar River.  The aqueduct will be replaced with a new masonry and reinforced concrete 
structure.   
 
The ground-breaking ceremony of the Dudrak Road Project, converted from PIP to CFW, took 
place on March 28.  An additional project, transferred from PIP, was submitted for approval.   
   

Summary of CFW Projects by Province 
 

Laghman Province  
 

PROJECT DISTRICT PROGRESS IMPLEMENTER STATUS 

Khoja Khil Sofla Canal Rehabilitation Alingar 100% RI Completed 

Ghundai Nazar Khil Protection Alingar 100% RI Completed 

Qasaba Protection Wall Alingar 100% RI Completed 

Bar Kanday and Kuz Kanday Canal 
Rehabilitation Alingar 100% RI Completed 

Purai Protection Wall Alingar 100% RI Completed 

Mandol Protection Wall Alingar 100% RI Completed 

Nolo Protection Wall Alishing 100% RI Completed 

Jamshidabad Protection Wall Alishing 100% RI Completed 

Jamshdabad Flood Protection Wall 
Additional Work Alishing 100% RI Completed 

Mustafa Kalay Protection Wall Alishing 100% RI Completed 

Akhund Sahib Protection Wall Alishing 100% RI Completed 

Kandi Sahib Canal Rehabilitation Alishing 100% RI Completed 

Qardi Salab Canal Rehabilitation Alishing 100% RI Completed 

Kalay Baya Canal Rehabilitation Alishing 100% RI Completed 

Deh Zairat Protectin Wall M htarlam 100% RI Completed 

Karaho Protection Wall M htarlam 100% RI Completed 

Tergari  Protection Wall M htarlam 100% RI Completed 

Mulayan Protection Wall M htarlam 100% RI Completed 
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PROJECT DISTRICT PROGRESS IMPLEMENTER STATUS 

Shamangal Canal Reconstruction M htarlam 100% RI Completed 

Hayadarkhani Canal Reconstruction M htarlam 100% RI Completed 

Pacha Joie Canal Rehabilitation M htarlam 100% RI Completed 

Abi Zai Flood Protection Wall M htarlam 100% RI Completed 

Ghundy Baba Flood Protection Wall M htarlam 100% RI Completed 

Qala Shagee Protection Wall M htarlam 100% RI Completed 

Baba Sahib Canal Rehabilitation M htarlam 100% RI Completed 

Dehziarat/Omarzai village Cobble Stone 
Road Improvement M htarlam 52% DAI Active 

Dopi and Longalam Protection Wall Qarghayi 100% RI Completed 

Char Bagh Canal Reconstruction Qarghayi 100% RI Completed 

Kalakot and Longalam Canal 
Reconstruction Qarghayi 100% RI Completed 

Daronata Road Repair (Daronta Bypass) Qarghayi 100% DAI Completed 

Shamsherabad Flood Protection Qarghayi 100% RI Completed 

Kanda Canal Rehabilitation Qarghayi 100% RI Completed 

Daronta Bypass Cobble Stone Road 
Second Reach Qarghayi 100% DAI Completed 

Kac Aziz khan Canal Qarghayi 100% RI Completed 

Farman Khil and Jue Daman Canal Qarghayi 100% DAI Completed 

Daronta Bypass Cobble Stone Road 
Third Reach Qarghayi 70% DAI Active 

Gardi Kac Canal Rehabilitation Qarghayi 100% RI Completed 

Mahigeran Cobble Stone Road Qarghayi 24% DAI Active 

Lara Mora Road Improvement Qarghayi 65% DAI Active 

 
 
Kunar Province  
 

PROJECT DISTRICT PROGRESS IMPLEMENTER STATUS 

Seend Wala Chawkai Canal 
Protection Chawkay 16 DAI Active 

Dewagal Road Improvement Chawkay 90 DAI Active 

Zarmandai and Kulmani Flood 
Protection Wall Chawkay 110 DAI Completed 

Chawkay Khower Flood 
Protection Wall Chawkay 100 DAI Completed 

Daag Canal Repair Khas Kunar 100 DAI Completed 

Tanar Road Rehabilitation Khas Kunar 100 DAI Completed 

Clinic To Hakim Abad Road Khas Kunar 100 DAI Completed 

Khas Kunar Middle Road Khas Kunar 100 DAI Completed 

Bar Narang Road Improvement Narang 100 DAI Completed 

Sharalo Badil Road 
Improvement Narang 100 DAI Completed 

Badil Khawar Flood Protection 
Walls and Irrigation Intake Narang 100 DAI Completed 

Seenda Wala Canal 
Rehabilitation Nurgal 100 DAI Completed 
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PROJECT DISTRICT PROGRESS IMPLEMENTER STATUS 

Nurgal Aret Road Nurgal 99 DAI Active 

Kuz Nurgal Tora Tega Road 
Improvement Nurgal 100 DAI Completed 

Nurgal  Seend Wala Canal 
Aqueduct and Protection Wall Nurgal 28 DAI Active 

Nurgal Seend Wala Intake Nurgal 0% ALP Cancelled/replaced with aquaduct 
and a protection wall) 

 
Nangarhar Province  
 

PROJECT DISTRICT PROGRESS IMPLEMENTER STATUS 

Deh Sarak Canal Intake 
Improvement Achin 100 DAI Completed 

Pekha Protection Flood 
Protection Wall Achin 100 DAI Completed 

Pekha Abdul Khil Road Achin 30 DAI Active 

Garabawa Flood Protection 
Wall Bati Kot 10 DAI Active 

Chardeh Cobble Stone Road Bati Kot 60 DAI Active 

Abdian Road Rehabilition Behsud 100 DAI Completed 

Biniga Flood Protection Wall Behsud 100 DAI Completed 

Sammarkhil Erosion Protection Behsud 100 DAI Completed 

Spin Jumat Embankement Behsud 93 DAI Active 

Benigah Flood Protection 
Embankment Stage II Behsud 86 DAI Active 

Daulat Zai Canal Intake Chaparhar 100 DAI Completed 

Garatic and Chardahi Canal 
Intakes Chaparhar 100 DAI Completed 

Garatic Flood Protection Wall Chaparhar 100 DAI Completed 

Chardahi Flood Protection Wall Chaparhar 100 DAI Completed 

Sholana Flood Protection Wall Chaparhar 100 DAI Completed 

Lawangapur Village Cobble 
Stone Road Improvement Chaparhar 97 DAI Active 

Spin Jumat Road Improvement Chaparhar 31 DAI Active 

Kaga Canal Repair Deh Bala D h Bala 9 DAI Active 

Shulgar Canal Repair D h Bala 12 DAI Active 

Mahsil and Qasaba Kalay 
Irrigation Reservoir and Erosion 
Protection Dur Baba 100 DAI Completed 

Sasobi Irrigation Reservoir and 
Flood Protection Wall Dur Baba 100 DAI Completed 

Torlala Kalay Irrigation 
Reservior and Flood Protection Dur Baba 100 DAI Completed 

Shulgar Flood Protection Dur Baba 45 DAI Active 

Kuz and Bar Billa Flood 
Protection Wall 1 Goshta 100 DAI Completed 

Kuz and Bar Billa Flood 
Protection Wall 2 Goshta 100 DAI Completed 

Kuz and Bar Billa Flood 
Protection Wall 3 Goshta 105 DAI Completed 

Kharbandi and Khawezi Flood 
Protection Wall Goshta 10 DAI Active 

Mana Road Rehabilitation Hisarak 100 DAI Completed 

Shana Zawara  Road 
Rehabilitation Hisarak 100 DAI Completed 
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PROJECT DISTRICT PROGRESS IMPLEMENTER STATUS 

Sanzai Road Improvement Hisarak 100 DAI Completed 

Jalalabad city Main Drain Jalalabad 100 DAI Completed 

Jalalabad city Road Side Drains Jalalabad 100 DAI Completed 

Whole Sale Market 
Rehabilitation Jalalabad 100 DAI Completed 

Khawaran  Road Rehabilitaion Khogyani 100 DAI Completed 

Kalagho Road Rehabilitaion Khogyani 100 DAI Completed 

Nemla Irrigation Intakes and 
Canal Repair Khogyani 7 DAI Re Active 

Hakimabad Canal Intakes & 
Retaining Walls Khogyani 78 DAI Active 

Khawaza khil and Malam Khil 
Road Khogyani 100 DAI Completed 

Nemla Flood Protection Works Khogyani 100 DAI Completed 

Nokor khil Cobble Stone Road Khogyani 16 DAI Re Active 

Metrani Village Cobble Stone 
Road Kot 70 DAI Active 

Bodiali and soraj Irrigation 
Rehabilitaion Kuz Kunar 100 DAI Completed 

Shega Cobble Stone Road Kuz Kunar 76 DAI Active 

Kachara and Gorik Flood 
Protection Kuz Kunar 35 DAI Active 

Sada Canal Inatake Lal Pur 28 DAI Active 

Guldag Flood Protection Wall Lal Pur 100 DAI Completed 

Hazarnaw Wash Banks 
Reparing Project 

Muhmand 
Dara 35 DAI Active 

Zara Sultankhil Protection Wall 
Muhmand 
Dara 100 DAI Completed 

Girdi Ghos Protection Wall 
Muhmand 
Dara 100 DAI Completed 

Basawal Banbaba Flood 
Protection Wall 

Muhmand 
Dara 27 DAI Re Active 

Tarkhy Flood Protection 
Works and Irrigation Intake Nazyan 100 DAI Completed 

Zysar Village Cobble Stone 
Road Improvement Nazyan 62 DAI Active 

Zamar Khil Flood Protection 
Works 

Pachir Wa 
Agam 100 DAI Completed 

Pachir Cobble Stone Road 
Pachir Wa 
Agam 49 DAI Re Active 

Baro Canal Improvement Rodat 36 DAI Active 

Khan Mohamad Khan Canal 
Intake Rodat 17 DAI Active 

Gandomak Road Rehabilitation Sherzad 100 DAI Completed 

Toto Road Rehabilitation Sherzad 100 DAI Completed 

Ashpan Flood Protection Sherzad 100 DAI Completed 

Patlaw Road Rehabilitation Sherzad 10000 DAI Completed 

Surkhab Canal Intakes and 
Supper Passage Project Sherzad 100 DAI Completed 

Kodi Khil Cobble Stone Road Sherzad 29 DAI Active 
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PROJECT DISTRICT PROGRESS IMPLEMENTER STATUS 

Zakhil Wash Irrigation Canal Shinwar 100 DAI Completed 

Spin Khowar Wash 
Embankment Repairs Shinwar 45 DAI Active 

Katiali and Daga Road Shinwar 13 DAI Active 

Maidanak Road Rehabilitaion Spin Ghar 100 DAI Completed 

Inzari Khola Canals Intakes Spin Ghar 89 DAI Completed 

Hajoom Kal Chelgazi Canal 
Intakes Spin Ghar 100 DAI Completed 

Lokhi Canal Intake and Super 
Passage Spin Ghar 82 DAI Active 

Girdi Nawagai  Road Repair Spin Ghar 100 DAI Completed 

Shamshapur Cobble Stone Road 
Pilot Surkh Rod 100 DAI Completed 

Kakrak Road Improvement Surkh Rod 100 DAI Completed 

Tatang Nawab Jabar Canal 
Rehabilitation Surkh Rod 100 DAI Completed 

Sarband and Jalawanano Canal 
Intake Surkh Rod 100 DAI Completed 

Shamshapur Daronta Road 
Improvement Surkh Rod 100 DAI Completed 

Shamshapur Cobble Stone Road 
Second Reach Surkh Rod 100 DAI Completed 

Ghauchak Cobble Stone Road 
Improvement Surkh Rod 99 DAI Completed 

Shamshapoor Cobble Stone 
Road Third Reach Surkh Rod 45 DAI Active 

Shangina Yousaf Kas Canal 
Rehabilitation Tor Ghar 0 DAI Stopped 

Gachway Mirano Road 
Improvement Tor Ghar 2 DAI Stopped 

Nuristan 

Dakor to Mashfa Cobblestone 
Road Nurgram 45 DAI Active 

 
New and Completed CFW Projects 

 
Province # of New Projects (Re) Started this 

Period 
# of Projects Completed this 

Period  

Nangarhar 8 7 

Laghman 4 5 

Kunar 0 1 

Nuristan 0 0 

TOTAL 12 13 
 
    
A. Flood Protection 
 
ALP/E compiled a report on the damage caused by the winter floods.  While in most cases the 
destructions were minor, a few more substantial cases included Shamshapoor Road where 30 
meters of old gabion wall adjacent to ALP/E’s new construction were washed away and a small 
part of the road collapsed. 
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In contrast, the completed and nearly completed flood protection projects in Binigha and Spin 
Jumat of Behsud District and in Pashir Agam District kept these Nangarhar villages and the land 
safe from flooding.  A few delegations of elders visited ALP/E office in March to express their 
gratitude for the quality of the work. 
 

B. Quality Control 

 

ALP/E began standardizing its testing schedules 
and quality practices to be implemented across 
the CFW projects.  Extensive quality control was 
implemented during this reporting period on the 
cobblestone roads to ensure their compliance 
with the specifications, which are constantly 
reviewed and updated in sessions with the 
engineers.  Compaction, strength for concrete, 
moisture content and plasticity tests were strictly 
scheduled, monitored and coordinated with the CTTC’s test laboratory.  ALP/E is also working 
with the CTTC on developing options for a follow-up training on each of the cobblestone roads. 

 

C. Fruit and Vegetable Wholesale Market 

 
During this reporting period, ALP/E concluded the renovation of the Jalalabad-based Fruit and 
Vegetable Wholesale Market.  The modernized facility includes 114 shops, water and drainage 
systems, restrooms, and an adjacent cobblestone road.  On March 18, the Eastern Region Fruit 
and Vegetable Wholesalers Association held an official ribbon-cutting ceremony.  The Deputy 
Governor of Nangarhar, other government officials and community leaders attended the event.   

 

UPCOMING ACTIVITIES: INFRASTRUCTURE 

 
� Continue the implementation of the ongoing CFW projects in Nangarhar, Laghman, 

Kunar and Nuristan.  
� Continue the CTTC testing program for QC in CFW cobblestone projects. 
� Train skilled tradesmen at CTTC. 
� Prepare and submit seven CFW projects under the AWP2 for approval by USAID. 
� Identify more cobblestone roads for construction in Eastern Nuristan province and start 

with construction of 19km Pashkey to Pronce Road. 
� Continue the implementation of the ongoing Kama DBST Road construction. 
� Evaluate the bids and award contracts for Abizai Bridge, Serzad to Hisarak Gravel Road, 

Lal Pur to Guldag DBST Road, and Qasimabad DBST/Gravel Road. 
� Establish the Nuristan Road Inventory Unit, train the staff and carry out inventory of 

roads.  

900m flood protection kept in Spin Jumat Village dry 
during the recent floods 
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3.3 PRIVATE SECTOR DEVELOPMENT 

3.3.1 SUPPORTING REGIONAL BUSINESSES 

 

A. Azizi Snack Factory  

 
ALP/E continued providing assistance in implementing good manufacturing practices and 
sanitation procedures at the Azizi Snack Factory.  During this reporting period, ALP/E 
facilitated the employment of ten women to work at the newly opened packing unit.  The female 
workers received training in food safety and sanitation.  The owner, Sheizad Azizi, decided to 
contract five more women to work on the 500g and 1kg packing machines that are scheduled to 
be installed in early April.   
 
Azizi also requested assistance in securing a $50,000 capital expansion loan to move and 
upgrade its second facility, which produces puffed rice bars.  Sanitation problems and the 
distance from the main operations make this production facility unsuitable.  Furthermore, the 
owner is interested in launching the production and marketing of Coconut Ball candy.  This 
expansion, which is expected to be completed within 90 days, will include the hiring and 
training of 15 female and five male employees.  
ALP/E has been providing support to insure 
that the increased production and market 
growth are balanced and coordinated.    
 

B. Eastern Afghanistan Agriculture 
Development Factory 

 

The factory, whose founders include faculty 
from the Agriculture Department of the 
Nangarhar University, produces infused dried 
fruits and vegetables, as well as cultured Oyster 
Mushrooms.  Significant sanitation problems 
hamper the ability of the company to produce these products in a manner that will provide a 
positive return on the investment.  ALP/E began providing assistance in packaging and 
marketing of mushrooms, and in implementing the food safety procedures.  ALP/E is also 
designing a comprehensive food protection program and a functional business plan to support 
the operations.   
 

C. Spinkay Dairy Processing Center  

 
ALP’s team has been working with this Jalalabad-based processing center on developing an 
expansion plan and facilitating linkages to funding and technical assistance sources.  The plan 
includes building a separately located processing facility and opening up several kiosks in 
strategic locations to increase the dairy retail sales.   
 

Newly hired employees work at Azizi Snack Factory 
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D. Mansoor Helmand Ltd.  

 
ALP/E completed an updated assessment of the cotton gins operating in the Eastern Region and 
their capacity to provide raw materials to local oil producers.  The results were used to support a 
loan request and a business plan, which were prepared by ALP/E for the Mansoor Helmand 
edible oil plant.  ALP/E plans to offer technical support for the company, the farmers that 
provide inputs for the mill, and at least ten women who will be employed at the expanded 
operations.  
 

E. Training Programs 

 

ALP/E provided a number of training programs 
for employees of various local businesses.  
These included, among others, a course in food 
safety and processing for 26 women employed 
at the Sukhrod Vegetable Packing Facility. As 
part of the training program, an ALP/E national 
staff member became certified as a Sanitation 
Standard Operating Procedure’s Instructor.  
 
During this reporting period, ALP/E also 
teamed up the Agha Khan Foundation and the 
USAID Afghanistan Small and Medium Enterprise Development Program (ASMED) to conduct 
a Food Protection (Food Defense and Food Safety) capacity building course for a number of 
restaurants, hotels, catering companies, and food suppliers and vendors.  The training, which 
took place in Kabul, focused on the prevention of intentional contamination of food or “food 
related-bioterrorism.”   
 

3.3.2 BUSINESS DEVELOPMENT CENTER 

 
ALP/E continued working with the Business Development Center (BDC) and ASMED to 
finalize the forthcoming year’s Scope of Work (SOW).  ALP/E will provide funding for the 
BDC for the first six months of the agreement and ASMED has agreed to assume funding 
responsibilities for an additional six months into 2008.  ALP/E also facilitated the transfer of 
term of office to the newly elected BDC Board of Directors, which includes representatives of 
five core associations (the Afghanistan Investment Support Agency, Afghanistan Women 
Business Association, Nangarhar Industrial Association, Afghanistan International Chamber of 
Commerce, and the Afghanistan Chamber of Commerce and Industries) and two members from 
the business community at large.     
 
The Business Development Center began publishing a new magazine, Parmakhtag 
(Development).  The inaugural ceremony of its first issue, which took place on March 26, 
brought together 160 representatives of regional, provincial and local business community, civil 
society, government and news media.  The Governor of Nangarhar Province addressed the 
audience, emphasizing the importance of the new publication, which provides updates on the 
economic situation in the region and nationwide.   

 

Businessmen from Jalalabad attend a management training at the 
BDC 
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In March, 24 local businesspeople completed a Principles of Management course, which was 
held at the BDC.  Despite a charge of 500 Afghanis, the attendees expressed their interest in 
participating in future similar training programs.  A group of 17 representatives of the regional 
business community attended the internet training the offered at the BDC at 250 Afghanis per 
person. 
 
The BDC staff finalized the development of business plans for two local companies seeking 
financial support, Rashko Baba Ltd. and Afghan Color Laboratory.  The BDC also initiated 
relations with two recently established organizations, the Nangarhar Investment and Financial 
Cooperative and the Microfinance Bank.   
 

UPCOMING ACTIVITIES: PRIVATE SECTOR DEVELOPMENT 

 
� Continue the strengthening of the BDC board and operations and move it towards 

sustainability.  
� Continue to assist the Azizi snack factory to expand, increase food safety, and reduce its 

operating costs.  Help secure financing for the consolidation/expansion. 
� Remodel the Surkhrod packhouse to meet increased demand for services. 
� Work with AERIES, ASMED and local entrepreneurs to secure a range of funding for 

the poultry industry, including hatcheries, feed mills and brood flocks. 
� Assist with TA and identify funding sources for Mansoor Hellman Edible Oil to produce 

plastic containers, remove gossypol from their cotton seed oil, shift to higher value soaps 
and sell cake to feed producers. 

� Develop Afghan Eastern Agriculture Development sucrose infused dried fruit products.  
Expand their mushroom production and marketing. 

� Continue to work with local entrepreneurs on the establishment of a locally owned and 
operated pack house closer to the airport for export shipments. 

� Work with a local entrepreneur to establish a feed mill.  

 

3.4. GENDER AND MICRO–ENTERPRISE DEVELOPMENT 

3.4.1 GENDER MAINSTREAMING IN AGRIBUSINESS 

 

A. Fruit, Nuts, Forestry Nursery Programs 

 
This winter and early spring, the women-operated fruit and nut nurseries worked together with 
ALP/E’s implementing partner Roots of Peace on planting pomegranate, apricot and almond 
trees under the Commercial Orchard Development Program.  More than 280,000 pomegranate 
cuttings and 160 kg of almond and apricot seeds were transplanted in Nangarhar Province alone.     
 
During this reporting period, the women-run nurseries also collaborated with the Fruit 
Marketing Program.  They supplied 23,000 tree saplings to be planted as windbreakers around 
the demonstration plots.  In addition to engaging the forestry and fruit nurseries workers, ALP/E 
has recruited and trained 40 women from Laghman and Nangarhar villages to participate in the 
2007 orchard planting campaign.   
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Furthermore, 2,500 trees from these nurseries were donated to the Nangarhar Irrigation 
Directorate, and 2,500 to the Kunar Environmental Protection Directorate.  
 

B. Commercial Poultry Development Program 

 
In early 2007, ALP/E developed a set of educational materials such as a poster and a brochure, 
and trained a group of female veterinary workers to conduct an avian flu awareness campaign 
among women in Kunar, Laghman and Nangarhar provinces.  The campaign is currently 
underway. 
 

C. Surkrod Vegetable Packing Facility  

 

Women employees of the ALP/E-supported 
Vegetable Packing Facility in Sukhrod, 
Nangarhar Province, continued providing 
grading, sanitizing, cold storage and packaging 
services to the traders supplying fresh produce to 
Dubai and Kabul.  During this reporting period, 
they received additional training in food handling 
and safety.  The processing capacity has reached 
1,500 kg of fresh vegetables per day.       

 

D. Vegetable Nursery Program 

 

In February and March, ALP/E monitored the performance of the five women-operated 
vegetable greenhouses established in 2006 in Ghanikhail, Surkhrod, Khosgumbad, Behsood 
Khas, and Baticot Districts of Nangarhar Province.  An additional, sixth, nursery was set up 
during this reporting period in the Canal 10 area of Jalalabad City.  A three-day training program 
on how to grow vegetable plug seedlings was conducted for ten female employees of this newly 
created greenhouse.   
 
The nurseries also continued to supply early varieties of seedlings to those farmers who run the 
commercial high-value vegetable plots under the Vegetable Marketing Program.   
 

E. Fish Farm Development Program 

 
In an effort to find permanent employment opportunities for women in rural areas and improve 
the nutritional status of the communities, ALP/E has completed the site selection for setting up 
fish farms in five villages of Laghman Province and ten villages of Nangarhar Province.   The 
assessment process continued in Kunar Province to identify five communities as well.   
 
In each of the 20 target villages of these three provinces, a group consisting of five vulnerable 
families is being formed to handle the construction of two fish ponds on one jerib of land (2,000 

Packing Facility employees sanitizing fresh vegetables  



 ALP/E QUARTERLY REPORT JANUARY--MARCH 2007 25 

M2).  The female family members will be running the operations.  ALP/E has already begun 
training the selected program beneficiaries in how to operate a fish pond.   
  

F. Small-holder Livestock Management Program 

 

During this quarter, ALP/E completed the Small-holder Livestock Management Program in 
Kunar, Laghman and Nangarhar Provinces.  To date, 2,500 women, including members of 
ALP/E-supported self-help groups, have been trained in livestock nutrition, identification and 
treatment of common diseases, and practices to improve productivity.  The classes were taught 
be a group of female veterinary workers who had undergone a training-for-trainers programs.    
   

3.4.2 HANDICRAFTS DEVELOPMENT 

 
In close cooperation with the Women’s 
Affairs Directorate and in agreement with 
community elders, ALP/E started a six-month 
wool weaving project in Nuristan Province. 
The project, which involves handicraft 
production and marketing components, 
provides training opportunities for 75 
disabled and vulnerable women of Paroun 
and the surrounding area.   
 
ALP/E also supported a local NGO, the 
Afghanistan Blind Migration (ABM), to 
launch a six-month income generating program for 90 disabled and vulnerable women of 
Laghman Province.  The main objective is to create direct economic opportunities for these 
underprivileged social categories.   
 
In addition, during this reporting period, ALP/E’s short-term designer worked with a number of 
handicraft producers from eastern Afghanistan to introduce innovative, market-driven textile 
products.  As a result of a two-day training course, ten handicraft makers from Laghman and 
Nangarhar have developed several blouses and dresses, as well shawls, scarves and purses 
featuring the embroidery patterns and colors that dominated the haute-couture runways in New 
York and Paris this winter.  Making artisan textiles attractive to larger international markets will 
boost the handicraft industry in the Eastern Region. 
 
ALP/E assisted the Directorates of Women’s Affairs of Kunar, Laghman, Nangarhar and 
Nuristan in organizing the International Women’s Day celebrations.  The events in four 
provinces brought together more than 1,500 Afghan women and hundreds of children.  ALP/E-
supported handicraft makers exhibited their products.  Provincial governors of Kunar, Laghman 
and Nangarhar, local officials and representatives of international agencies attended the 
celebrations on March 8.  Due to security reasons, the Directorate of Women’s Affairs of 
Nuristan celebrated the Women’s Day on March 12.  

 

Wool-weaving in Nuristan 
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3.4.5 MICRO-ENTERPRISE PROGRAM  

 

ALP/E’s implementing partner, Relief International, conducted an assessment mission to 
analyze lessons learned from the previous period and revise the Micro-enterprise Program’s 
annual work plan.  The assessment report also outlined the human resources necessary to 
implement upcoming activities.   

 

UPCOMING ACTIVITIES: GENDER AND MICRO-ENTERPRISE DEVELOPMENT 

 

� Micro-enterprise Program: Provide additional mentoring, income generating and 
marketing assistance to the 132 women’s self-help groups in Nangarhar, Laghman and 
Kunar.    

 
� Handicraft Development: Set up a temporary Regional Handicraft Center until the new 

facility is finalized by the Government.    
 

� Women Mainstreaming in Agribusiness:  
o Poultry Production--Establish 200 semi-commercial, women-owned poultry 

farms in Nangarhar, Laghman and Kunar.  
o Fish Farms--Establish 20 women-owned fishery farms in Nangarhar, Laghman 

and Kunar.  
 

3.5. INSTITUTIONAL CAPACITY DEVELOPMENT 

3.5.1 SUPPORT TO ASSOCIATIONS 

A. Regional Fruit and Vegetable Wholesalers Association 

 
With ALP/E’s assistance in capacity building, over the past few months, the Association has 
increased its membership from 67 to 80 traders, opened a bank account, and started collecting 
monthly fees from its members.  At the Association’s request, ALP/E has also selected a training 
provider to undertake a needs analysis and develop a training curriculum for members.  The 
training will include subjects such as basic bookkeeping and marketing.   
 

B. Poultry Producers Association  

 

Since its establishment in October 2006, the organization has undertaken few activities on behalf 
of its members.  Discussions were held in the last couple of months with a number of members 
to gauge their interest in developing the Association’s capacity.  ALP/E will be facilitating the 
restructuring of the Association.  The current membership will be organized into four groups: 
wholesalers and suppliers; supporting industries; male poultry growers; and female poultry 
growers.  ALP/E will work with the Association to improve its management operations and 
organizational dynamics.  The Association has recently selected an accountant and a manager 
who will develop an operational plan for the organization.   
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C. Eastern Region Fruit Growers Association 

 

With support from ALP/E, the Association’s manager and accountant have been working on 
establishing a new office and devising membership lists for this organization consisting of 4,000 
members from Kunar, Laghman and Nangarhar.  During this reporting period, ALP/E trained the 
Association’s staff on the basics of management.  In addition, ALP/E will facilitate their trips 
throughout the region to meet all the Association members.  Finally, ALP/E will provide support 
with procuring office equipment and supplies for the association. 

 

D. Handicraft Associations of Kunar, Laghman and Nangarhar 

 
ALP/E conducted a series of meetings with the leadership of these three organizations to discuss 
their needs and potential support.  ALP/E assisted a group of craft-makers in finalizing the 
charter and other documents required to register the Kunar Handicraft Association, which 
brought together 78 members.  Representatives of the newly formed organization will join the 
Handicraft Association of the Eastern Region.  
 

3.5.2 SUPPORT TO GOVERNMENT MINISTRIES 

 

A. Directorates of Agriculture  

 

In March, ALP/E supported a study tour to 
Peshawar for a group of nine directorate 
officials—two directors and seven senior staff 
members—from Kunar, Laghman and 
Nangarhar.  The participants visited Pakistan’s 
Ministry of Agriculture and several other 
governmental agencies (including research 
centers and farms), as well as a number of private 
agribusinesses.  

 
ALP/E continued assisting the Directorates with the drafting of Vegetable Reference Manuals.  
The manuals will provide a tool for district extension staff working with farmers on improving 
crop production, handling and storage.  To date, manuals for eight vegetables have been 
completed.    
  

B. Directorates of Women’s Affairs 

 

This quarter, the Institutional Capacity Development team visited Laghman and Kunar Women’s 
Affairs Directorates to assess their needs and plan further support.  ALP/E also completed the 
proposal writing course for the Kunar Women’s Affairs Directorate and began computer training 
for 16 staff members of the Nangarhar Women’s Affairs Directorate.  
 
Additionally, ALP/E provided some office equipment for the Nuristan and Kunar Directorates.  
Larger items on the list included computers, desks, chairs and carpets.   
 

Government employees receive leadership training 
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3.5.3 BUSINESS SKILLS DEVELOPMENT 

 
In early March, ALP/E kicked off its 
TARAQI SABA Youth Entrepreneurship 
Program with an intensive weeklong 
training course in business for eight high-
school teachers and four university students.  
Participatory training methods were the 
highlight of the course.  At the end of the 
course, the teachers conducted a practical 
training session for 54 students from four 
schools.  In the following three months, the 
newly trained teachers will be delivering 
business skills training to 144 students in 
four high schools.   
 
In February and March, the Afghan Institute 
of Business Management (AIBM) provided a business communication training course for 23 
members selected from the ALP/E-supported trade associations.  The trainees were especially 
happy with the participatory teaching methodology.  As one student put it, “Before I couldn’t 
talk to anyone, and now I can deliver presentations to an audience of a hundred.” 
 
Additionally during this reporting period, ALP/E supported a Training of Trainers in Business 
Skills for 38 participants.  The course was delivered by the Afghan Institute of Training and 
Management (AITM).  The program aimed to develop a local cadre of business trainers and 
consultants.  Some students recognized their own small businesses need a lot of improvements.  
One, a motorbike salesman, admitted that he had never kept records of his sales or purchases; 
another, a fruit retailer, realized that proper business management would increase his sales.  All 
the participants have indicated their willingness to pass their knowledge on to future students. 
ALP/E plans to engage selected graduates in its activities to support local trade associations.   
 

UPCOMING ACTIVITIES: INSTITUTIONAL CAPACITY DEVELOPMENT 

 
� Support to Associations 

o Provide training programs in management, leadership, budgeting, and marketing 
o Offer technical assistance 
o Facilitate association registration procedures and staff recruitment 
o Organize study tours for the Fruit and Vegetables Wholesalers Association and 

Agri-input Suppliers Association, Eastern Region Livestock Development 
Association, and Eastern Region Poultry Producers Association 

o Support to Government Ministries 
 

� Women’s Affair Directorate 

o Facilitate Islamic Leader training for the Directorates of Nangarhar, Kunar and 
Laghman. 

o Provide office management training for staff of the Directorates of Nangarhar, 
Kunar and Laghman. 

Participants in the TOT in business skills work in groups 
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o Organize a study tour to India. 
o Assist in publishing a Women’s Magazine. 

 
� Directorates of Agriculture, Irrigation and Livestock 

o Organize a study tour for 85 students and faculty of the Nangarhar University  
o Offer a project management training course for the Directorates of Kunar and 

Laghman 
o Organize a study tour for extension workers to demonstration plots. 
o Provide leadership training for the Directorates of Laghman, Kunar and 

Nangarhar. 
o Finalize the Vegetable Manual. 

 
� Business Training  

o Monitoring and mentoring teachers in TARAQI SABA Program. 
o Evaluation and selection of best student’s business plans. 
o Monitoring and mentoring the business courses for Handicraft Associations. 

 

3.6 COORDINATION 

 
ALP/E continued to coordinate its efforts with regional, provincial and local governments and 
other organizations based in the Eastern Region.  Additionally, ALP/E’s provincial liaison staff 
facilitated numerous consultations with community leaders and shura members from Kunar, 
Laghman, Nangarhar and Nuristan.  These meetings involved negotiations over the infrastructure 
priorities, land ownership issues, and selection of beneficiaries for ALP/E programs.   
    

UPCOMING ACTIVITIES: COORDINATION 

 
� Participation in PDC meetings in Nangarhar, Laghman, Kunar and Nuristan Provinces. 
� Participation in Agriculture and Public Work TWG Meetings in Nangarhar, Laghman, Kunar 

and Nuristan. 
� Participation in PEP, ACBAR, Counter-Narcotic Trust Fund and other official meetings. 
� Distributing Biweekly, Quarterly and other reports to line ministry departments and other 

GOA officials. 
� Receiving community elders in ALP/E office and arranging meetings with senior staff. 
� Participation in Provincial Council Meetings in Nangarhar, Laghman, Kunar and Nuristan. 

 

3.7 PROGRAM MANAGEMENT AND ADMINISTRATION 

3.7.1 OPERATIONS AND PROGRAMMING 

 
During the first quarter of 2007, ALP/E focused on working with local Shuras, communities and 
governments to resolve the issues that had arisen over the planned or ongoing infrastructure 
projects.  Construction materials for several CFW projects were purchased through competitive 
tenders.  As part of the institutional capacity development program, ALP/E supplied the 
Departments of Agriculture of Kunar, Laghman, and Nangarhar with solar energy systems. IT 
and administrative training for ALP/E staff continued.  During this reporting period, ALP/E also 
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systematized its tax payments to the GOA from staff salaries and facilities rent.  Tax 
Identification Numbers were provided to all staff members and landlords.  
 
Other operations activities include:  
 

• Published the Invitations for Bidding for the following infrastructure projects: Lal Pur to 
Guldag Road, Qasimabad Road, Shirzad to Hesarak Road, and Abizaid Bridge. 

• Updated staff business cards in accordance with the latest USAID Branding and Marking 
procedures.  

• Audited the independent procurement prices to ensure consistency and accuracy in 
purchasing  

• Introduced all the purchase orders into TAMIS database 

• Continued maintaining ALP/E website   
 

UPCOMING ACTIVITIES: OPERATIONS AND PROGRAMMING 

 
� Hire a Translator, an Agribusiness Analyst, a NRM Specialist, a Program Assistant for 

TIMER, and a Demo Farms Manager.  
� Assist in evaluating of the following bids: Shirzad to Hesarak Road, Guldag to Lal Pur Road, 

Qasimabad Road, and Abizaid Bridge.    
� Provide training in basic management, English, TAMIS and Lotus Notes computer programs 

for ALP/E’s operations staff.   
� Regularly update the ALP/E website. 
� Compile progress reports for USAID. 
� Update the inventory in TAMIS and physical inventory of all four facilities. 
� Distribute biweekly reports to the line departments. 
� Continue the purchase of construction materials for CFW projects. 
� Facilitate negotiations with the contractors who are awarded the PIP projects and manage the 

opening ceremonies for the projects. 
  

3.8 MONITORING AND EVALUATION 

 
Recognizing the importance of monitoring and evaluation (M&E), ALP/E has designed and put 
into operation a methodology that takes the process beyond ad hoc approaches to more 
systematic measurement of progress.  The foundation of ALP/E’s M&E system is the 
Performance Monitoring Plan (PMP).  During this quarter, ALP/E took active steps to refine its 
PMP by linking USAID’s indicators to the Alternative Livelihoods Program’s intermediate 
results.  Extensive efforts were put in practice to streamline data collection process, check 
validly and reliability of program data, and delineate new M&E standard operating procedures.  
 

3.8.1 PROJECT MONITORING 

 
ALP/E continued to spot-monitor active and completed cash-for-work and agribusiness projects 
in Laghman, Kunar and Nangarhar Provinces.  The CFW monitoring missions focused on: a) 
assessing whether planned physical progress was achieved; b) interviewing CFW laborers to 
determine whether they had been properly paid and cross-checking the results with the labor 
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attendance sheets and payroll; and c) counting individual laborers in spot checks to verify 
whether their physical attendance matches the current records. 
 
In early 2007, ALP/E completed the initial monitoring and sample impact survey of its 2006 Fall 
Wheat Seed and Fertilizer Distribution Program.  ALP/E has also monitored the performance of 
its Eastern Region Orchard Development Program, the radio program for farmers, and the 
Micro-enterprise Program.  Additionally, the following M&E activities took place during this 
reporting period: 
 

• Reviewed recent USG audit findings, USAID’s ALP/E progress indicators and USAID 
mission operational plan indicators, and incorporated necessary actions to improve the 
M&E reporting on these required indicators. 

• Reviewed and edited the M&E tracking system for ALP/E’s projects, and conducted 
performance quality checks on ALP/E’s program data; 

• Revised ALP/E program targets; 

• Trained ALP/E’s implementing partners’ staff in data collection and reporting; 

• Automated the M&E data tracking systems, including the projects inventory system. 

 

3.8.2 GIS AND MAPPING 

 
ALP/E is committed to removing the technical confusion often associated with spatial planning.  
It provides staff members with user-friendly applications and training to facilitate their 
understanding of Geographic Information Systems (GIS). The following activities took place 
during this reporting period: 
 

• Collected the infrastructure projects field GPS data; updated the relevant shape files; and 
prepared a map of works for the new projects. 

 

• Tracked and processed field GPS data of the Fruit Marketing Program in Shirzad, Pachir-
Wa-Agam, Rodat, Kot, Kama, Dara-I-Noor, Qarghayi, and Asad Abad Districts of 
Nangarhar. 

 

• Provided training in field data management and GPS for 14 field technicians of Fruit 
Marketing Program, seven REVAMP field staff, 20 Wheat Seed and Fertilizer Distribution 
Program implementers, and 37 extension engineers of IF Hope. 

 

• Generated several maps including district level security risk maps, CFW and other 
infrastructure maps. 

 

3.8.3 GEOBASE UPDATE 

 
During the reporting period, ALP/E updated its GeoBase for 220 program activities in the areas 
of infrastructure, agribusiness, gender and micro-enterprise and private sector development.   
Particular attention was paid to the budget, disbursements, activity location, and detailed activity 
metrics, as well as the progress of the ongoing CFW projects in Nangarhar, Laghman, Kunar and 
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Nuristan Provinces.  In addition, project GPS grids were entered to track the geographical 
locations of the projects. 

 

UPCOMING ACTIVITIES: MONITORING AND EVALUATION 

 
� Continue field monitoring of the ongoing and completed CFW and Agribusiness projects. 
� Continue updating GeoBase. 
� Conduct Indicators 1 and 3 GIS verification survey for all 89 irrigation projects. 
� Work with the security provider on updating the incidents database and 

streamlining the process of data collection, entering, storing, and sharing. 
� GIS data development and making maps of works for new Surveying Infrastructure 

Projects. 
 

3.9 PROGRAM SECURITY 

 
The security situation in the Eastern Region remained relatively tense, with a number of 
incidents reported during the last three months.  Attacks on the Coalition Forces and 
Government continued throughout the region, in particular in Kunar and Laghman provinces.  
The use of IEDs and RCIEDs increased in Sherzad, Khogyani, Pachir Wa Agam, Chaparhar, 
Alingar and Alishang Districts, as well as rocket attacks on the cities of Mihtarlam and 
Assadabad.  Since January 2007, the number and frequency of suicide attacks has gone up in the 

entire region. The 
kidnapping threat 
continued to be high in 
Nangarhar Province. 
 
The poppy eradication 
campaign had a hindering 
impact on project 
implementation, as the 
local authorities faced 
strong resistance in Achin, 
Bati Kot, Chparhar, 
Momandra and Alingar 
Districts.  
 
The recent ISAF and 
ANSF operations have 
resulted in an increase in 
incidents rather then a 
decrease.  Insurgent 
activities have continued 
in Khogyani, Pachir Wa 
Agam and Chaparhar 
Districts of Nangarhar 
Province; Dawlat Shah 
and Alishang Districts of 
Laghman Province; and in 
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many parts of Kunar Province 
 
The security threats to ALP/E within the four provinces (Nangarhar, Laghman, Nuristan and 
Kunar provinces) were many and unpredictable.  Anti-government/criminal elements, backlash 
against the poppy eradication, and tribal/villager/family disputes all contributed to an insecure 
operating environment for ALP/E staff and projects. 
 
ALP/E continued to maintain its high level of security measures, which occasionally delayed 
program implementation and field visits, however the overall implementation continued 
effectively with approximately 75 vehicles out in the field for road missions on a daily basis.  
ALP/E security personnel constantly monitor the volatile conditions in the project areas, 
rescheduling or canceling field trips when warranted. 
 
The following measures were undertaken to mitigate security concerns for ALP/E staff and 
operations during this reporting period: 
 

• Continued assessment of the situation and adopted security strategies accordingly 

• Reduced international staff visits to high risk areas 

• Provided escort of armed guards for all expatriate movements 

• Escorted all cashiers missions to the field 

• Utilized two vehicles and two armed guards for all international staff field missions 

• Patrolled all the ALP/E offices and guest houses 

• Continued security training and awareness for national staff 

• Continued first aid training for national staff 
 

UPCOMING ACTIVITIES: PROGRAM SECURITY 

 

� Enhance security information and analysis 
� Adopt low profile strategies for missions in the high risk areas 
� Continue Risk Assessment and Threat Analysis 
� Provide additional security training/awareness for the staff 
� Enforce the SOPs and contingency plans in response to emergencies 
� Maintain safe rooms and bunkers in all ALP/E facilities 
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4. ANNEXES 

ANNEX A. PROJECT ENVIRONMENTAL ASSESSMENT SUMMARY 

 
 

DISTRICT 
PROJECT 
NUMBER 

TYPE ALP PROJECT NAME 
EA FORMS 
MADE 

EMS RISK 
RATING 

   NANGARHAR   

Achin CFW081001 Irrigation Deh Sarak Canal Intake Improvement YES LOW 

Achin CFW081002 Irrigation Pekha Protection Flood Protection Wall YES LOW 

Achin CFW081003 Road Pekha Abdul Khil Road YES LOW 

Bati Kot CFW081703 Road Chardeh Cobble Stone Road YES LOW 

Bati Kot CFW081704 Irrigation Garabawa Flood Protection Wall YES LOW 

Behsud CFW082201 Road Abdian Road Rehabilition YES LOW 

Behsud CFW082202 Irrigation Biniga Flood Protection Wall YES LOW 

Behsud CFW082203 Irrigation Sammarkhil Erosion Protection YES LOW 

Behsud CFW082204 Irrigation Spin Jumat Embankement YES LOW 

Behsud CFW082206 Irrigation 
Benigah Flood Protection Embankment 
Stage II YES LOW 

Chaparhar CFW080601 Irrigation Daulat Zai Canal Intake YES LOW 

Chaparhar CFW080602 Irrigation Garatic and Chardahi Canal Intakes YES LOW 

Chaparhar CFW080603 Irrigation Garatic Flood Protection Wall YES LOW 

Chaparhar CFW080604 Irrigation Chardahi Flood Protection Wall YES LOW 

Chaparhar CFW080605 Irrigation Sholana Flood Protection Wall YES LOW 

Chaparhar CFW080606 Road 
Lawangapur Village Cobble Stone Road 
Improvement YES LOW 

Chaparhar CFW080607 Road Spin Jumat Road Improvement YES LOW 

Dih Bala CFW080801 Irrigation Kaga Canal Repair Deh Bala YES LOW 

Dih Bala CFW080803 Irrigation Shulgar Canal Repair YES LOW 

Dur Baba CFW081201 Irrigation 
Mahsil and Qasaba Kalay Irrigation 
Reservoir and Erosion Protection YES LOW 

Dur Baba CFW081202 Irrigation 
Sasobi Irrigation Reservoir and Flood 
Protection Wall YES LOW 

Dur Baba CFW081203 Irrigation 
Torlala Kalay Irrigation Reservior and 
Flood Protection YES LOW 

Dur Baba CFW081206 Irrigation Shulgar Flood Protection YES Mod 

Goshta CFW081601 Irrigation Kuz and Bar Billa Flood Protection Wall 1 YES LOW 

Goshta CFW081602 Irrigation Kuz and Bar Billa Flood Protection Wall 2 YES LOW 

Goshta CFW081603 Irrigation Kuz and Bar Billa Flood Protection Wall 3 YES LOW 

Goshta CFW081606 Irrigation 
Kharbandi and Khawezi Flood Protection 
Wall YES Mod 

Hisarak CFW080301 Road Mana Road Rehabilitation YES LOW 

Hisarak CFW080302 Road Shana Zawara  Road Rehabilitation YES LOW 

Hisarak CFW080305 Road Sanzai Road Improvement YES LOW 

Jalalabad CFW080101 Irrigation Jalalabad city Main Drain YES LOW 

Jalalabad CFW080102 Irrigation Jalalabad city Road Side Drains YES LOW 

Jalalabad CFW080103 Road Whole Sale Market Rehabilitation YES LOW 

Khogyani CFW080501 Road Khawaran  Road Rehabilitaion YES LOW 

Khogyani CFW080502 Road Kalagho Road Rehabilitaion YES LOW 

Khogyani CFW080504 Irrigation Nemla Irrigation Intakes and Canal Repair YES LOW 
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DISTRICT 
PROJECT 
NUMBER 

TYPE ALP PROJECT NAME 
EA FORMS 
MADE 

EMS RISK 
RATING 

Khogyani CFW080505 Irrigation 
Hakimabad Canal Intakes & Retaining 
Walls YES LOW 

Khogyani CFW080506 Road Khawaza khil and Malam Khil Road YES LOW 

Khogyani CFW080507 Irrigation Nemla Flood Protection Works YES LOW 

Khogyani CFW080508 Road Nokor khil Cobble Stone Road YES LOW 

Kot CFW082103 Road Metrani Village Cobble Stone Road YES LOW 

Kuz Kunar CFW081902 Irrigation Bodiali and soraj Irrigation Rehabilitaion YES LOW 

Kuz Kunar CFW081903 Road Shega Cobble Stone Road YES LOW 

Kuz Kunar CFW081905 Irrigation Kachara and Gorik Flood Protection YES Mod 

Lal Pur CFW081501 Irrigation Sada Canal Inatake YES LOW 

Lal Pur CFW081502 Irrigation Guldag Flood Protection Wall YES LOW 

Muhmand 
Dara CFW081401 Irrigation Hazarnaw Wash Banks Reparing Project YES Mod 

Muhmand 
Dara CFW081402 Irrigation Zara Sultankhil Protection Wall YES Mod 

Muhmand 
Dara CFW081403 Irrigation Girdi Ghos Protection Wall YES LOW 

Muhmand 
Dara CFW081404 Irrigation Basawal Banbaba Flood Protection Wall YES LOW 

Nazyan CFW081101 Irrigation 
Tarkhy Flood Protection Works and 
Irrigation Intake YES LOW 

Nazyan CFW081102 Road 
Zysar Village Cobble Stone Road 
Improvement YES LOW 

Pachir Wa 
Agam CFW080701 Irrigation Zamar Khil Flood Protection Works YES Mod 

Pachir Wa 
Agam CFW080702 Road Pachir Cobble Stone Road YES LOW 

Rodat CFW080902 Irrigation Khan Mohamad Khan Canal Intake YES LOW 

Sherzad CFW080401 Road Gandomak Road Rehabilitation YES LOW 

Sherzad CFW080402 Road Toto Road Rehabilitation YES LOW 

Sherzad CFW080403 Irrigation Ashpan Flood Protection YES Mod 

Sherzad CFW080405 Road Patlaw Road Rehabilitation YES LOW 

Sherzad CFW080406 Irrigation 
Surkhab Canal Intakes and Supper 
Passage Project YES LOW 

Sherzad CFW080407 Road Kodi Khil Cobble Stone Road YES LOW 

Shinwar CFW081301 Irrigation Zakhil Wash Irrigation Canal YES LOW 

Shinwar CFW081302 Irrigation Spin Khowar Wash Embankment Repairs YES Mod 

Shinwar CFW081303 Road Katiali and Daga Road YES LOW 

Spin Ghar CFW082301 Road Maidanak Road Rehabilitaion YES LOW 

Spin Ghar CFW082302 Irrigation Inzari Khola Canals Intakes YES LOW 

Spin Ghar CFW082303 Irrigation Hajoom Kal Chelgazi Canal Intakes YES LOW 

Spin Ghar CFW082304 Irrigation Lokhi Canal Intake and Super Passage YES LOW 

Spin Ghar CFW082305 Road Girdi Nawagai  Road Repair YES LOW 

Surkh Rod CFW080201 Road Shamshapur Cobble Stone Road Pilot YES LOW 

Surkh Rod CFW080202 Road Kakrak Road Improvement YES LOW 

Surkh Rod CFW080203 Irrigation Tatang Nawab Jabar Canal Rehabilitation YES LOW 

Surkh Rod CFW080204 Irrigation Sarband and Jalawanano Canal Intake YES LOW 

Surkh Rod CFW080205 Road Shamshapur Daronta Road Improvement YES LOW 

Surkh Rod CFW080206 Road 
Shamshapur Cobble Stone Road Second 
Reach YES LOW 

Surkh Rod CFW080207 Road 
Ghauchak Cobble Stone Road 
Improvement YES LOW 
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DISTRICT 
PROJECT 
NUMBER 

TYPE ALP PROJECT NAME 
EA FORMS 
MADE 

EMS RISK 
RATING 

Surkh Rod CFW080208 Road 
Shamshapoor Cobble Stone Road Third 
Reach YES LOW 

Tor Ghar CFW082401 Irrigation Shangina Yousaf Kas Canal Rehabilitation YES LOW 

Tor Ghar CFW082402 Road Gachway Mirano Road Improvement YES LOW 

   KUNAR   

Chawkay CFW101302 Irrigation Seend Wala Chawkai Canal Protection YES LOW 

Chawkay CFW101303 Road Dewagal Road Improvement YES LOW 

Chawkay CFW101304 Irrigation 
Zarmandai and Kulmani Flood Protection 
Wall YES LOW 

Chawkay CFW101306 Irrigation Chawkay Khower Flood Protection Wall YES LOW 

Khas Kunar CFW101501 Irrigation Daag Canal Repair YES LOW 

Khas Kunar CFW101502 Road Tanar Road Rehabilitation YES LOW 

Khas Kunar CFW101503 Road Clinic To Hakim Abad Road YES LOW 

Khas Kunar CFW101504 Road Khas Kunar Middle Road YES LOW 

Khas Kunar CFW101505 Road Chindrawi Road YES LOW 

Narang CFW101203 Road Bar Narang Road Improvement YES LOW 

Narang CFW101204 Road Sharalo Badil Road Improvement YES LOW 

Narang CFW101205 Irrigation 
Badil Khawar Flood Protection Walls and 
Irrigation Intake YES LOW 

Nurgal CFW101402 Irrigation Seenda Wala Canal Rehabilitation YES LOW 

Nurgal CFW101403 Road Nurgal Aret Road YES LOW 

Nurgal CFW101404 Road Kuz Nurgal Tora Tega Road Improvement YES LOW 

Nurgal CFW101405 Irrigation 
Nurgal  Seend Wala Canal Aqueduct and 
Protection Wall YES LOW 

   LAGHMAN   

Alingar CFW090301 Irrigation Khoja Khil Sofla Canal Rehabilitation YES LOW 

Alingar CFW090302 Irrigation Ghundai Nazar Khil Protection YES LOW 

Alingar CFW090303 Irrigation Qasaba Protection Wall YES LOW 

Alingar CFW090304 Irrigation 
Bar Kanday and Kuz Kanday Canal 
Rehabilitation YES LOW 

Alingar CFW090305 Irrigation Purai Protection Wall YES LOW 

Alingar CFW090306 Irrigation Mandol Protection Wall YES LOW 

Alishing CFW090701 Irrigation Nolo Protection Wall YES LOW 

Alishing CFW090702A Irrigation Jamshidabad Protection Wall YES LOW 

Alishing CFW090702B Irrigation 
Jamshdabad Flood Protection Wall 
Additional Work YES LOW 

Alishing CFW090703 Irrigation Mustafa Kalay Protection Wall YES LOW 

Alishing CFW090704 Irrigation Akhund Sahib Protection Wall YES LOW 

Alishing CFW090705 Irrigation Kandi Sahib Canal Rehabilitation YES LOW 

Alishing CFW090708 Irrigation Qardi Salab Canal Rehabilitation YES LOW 

Alishing CFW090709 Irrigation Kalay Baya Canal Rehabilitation YES LOW 

Mihtarlam CFW090101 Irrigation Deh Zairat Protectin Wall YES LOW 

Mihtarlam CFW090102 Irrigation Karaho Protection Wall YES LOW 

Mihtarlam CFW090103 Irrigation Tergari  Protection Wall YES LOW 

Mihtarlam CFW090104 Irrigation Mulayan Protection Wall YES LOW 

Mihtarlam CFW090105 Irrigation Shamangal Canal Reconstruction YES LOW 

Mihtarlam CFW090106 Irrigation Hayadarkhani Canal Reconstruction YES LOW 

Mihtarlam CFW090107 Irrigation Pacha Joie Canal Rehabilitation YES LOW 

Mihtarlam CFW090108 Irrigation Abi Zai Flood Protection Wall YES LOW 
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DISTRICT 
PROJECT 
NUMBER 

TYPE ALP PROJECT NAME 
EA FORMS 
MADE 

EMS RISK 
RATING 

Mihtarlam CFW090112 Irrigation Ghundy Baba Flood Protection Wall YES LOW 

Mihtarlam CFW090118 Irrigation Qala Shagee Protection Wall YES LOW 

Mihtarlam CFW090120 Irrigation Baba Sahib Canal Rehabilitation YES LOW 

Mihtarlam CFW090121 Road 
Dehziarat/Omarzai village Cobble Stone 
Road Improvement YES LOW 

Qarghayi CFW090201 Irrigation Dopi and Longalam Protection Wall YES LOW 

Qarghayi CFW090202 Irrigation Char Bagh Canal Reconstruction YES LOW 

Qarghayi CFW090203 Irrigation 
Kalakot and Longalam Canal 
Reconstruction YES LOW 

Qarghayi CFW090204 Road Daronata Road Repair (Daronta Bypass) YES LOW 

Qarghayi CFW090205 Irrigation Shamsherabad Flood Protection YES LOW 

Qarghayi CFW090208 Irrigation Kanda Canal Rehabilitation YES LOW 

Qarghayi CFW090209 Road 
Daronta Bypass Cobble Stone Road 
Second Reach YES LOW 

Qarghayi CFW090210 Irrigation Kac Aziz khan Canal YES LOW 

Qarghayi CFW090212 Irrigation Farman Khil and Jue Daman Canal YES LOW 

Qarghayi CFW090213 Road 
Daronta Bypass Cobble Stone Road Third 
Reach YES LOW 

Qarghayi CFW090214 Irrigation Gardi Kac Canal Rehabilitation YES LOW 

Qarghayi CFW090215 Road Mahigeran Cobble Stone Road YES LOW 

Qarghayi CFW090219 Road Lara Mora Road Improvement YES LOW 

   NURISTAN 
  

Nur Gram CFW300801 Road Dakor Mashafa Cobblestone Road 
YES LOW 



38   ALP/E QUARTERLY REPORT JANUARY--MARCH 2007 
 

ANNEX B. REQUIRED PERFORMANCE DATA 

By province(To date) 
By Gender(To 
date) 

Indicator Added (Bi-weekly) 
Target     
(LOP) 

Total  
LOP(T
o date) 

Target 
(FY 07) 

Target 
(FY 08) 

Nangarhar Laghman Kunar Nuristan Male 
Femal
e 

Previous 1.9 105 12 1.5 - 

Current 14.821 10.57 3.69 0.56 - 

Total Kms irrigation and 
drainage canals and 
karezes ALP # km 

Total 16.7 

300 133.32 300 300 

115.57 15.69 2.06 - 

Previous 15.65 122 7.15 40.7 2.73 

Current 61.61 35.785 15.389 10.22 0.2 

ALP Kms. of rural roads 
repaired in poppy regions 
# km 

Total 77.2 

400 234.2 400 400 

157.8 22.5 50.9 2.9 

Previous 37 4,922 6,861 872 - 

Current 2632 213 - 50 - 

ALP/E Hectares of 
improved irrigation as a 
result of ALP 
infrastructure works # 
hec 

Total 300 

24,000 12,918 24,000 24,000 

5,135 6,861 922 - 

 

Previous 
1,203,8

70 
2,447,236 2,257,623 648,226 60,455 

5,179,9
63 

233,
577 

Current 
751,821

3 
536,840 156,255 18,293 40,432 715,644 

36,1
77 

ALP/E Amount paid in 
CFW in AL programs  
USD ($) 

Total 
1,955,6

91 

8,250,0
00 

6,165,3
61 

8,250,0
00 

8,250,0
00 

2,984,076 2,413,878 666,519 100,887 
5,895,6

07 
269,
754 

Previous 4,921 11,922 10,268 2,022 407 23,538 
1,08

1 

Current 2,1903 1,604 468 45 73 2,115 75 
ALP/E Afghans paid 
through CFW salaries  # 

Total 7,111 

45,000 26,809 45,000 45,000 

13,526 10,736 2,067 480 25,653 
1,15

6 

Previous 332,145 627,889 589,233 163,685 21,200 
1,343,3

32 
58,6
75 

Current 
180,938

3 
126,010 39,414 4,080 11,434 171,942 

8,99
6 

ALP/E Total labor days 
for CFW # 

Total 513,083 

1,800,0
00 

1,582,9
45 

1,800,0
00 

1,800,0
00 

753,899 628,647 167,765 32,634 
1,515,2

74 
67,6
71 

Afghans trained in 
business skills  # 

Previous 1,926 7,000 5,050 5,200 7,000 2,872 826 335 20 1,280 
2,77

3 
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Current 997 824 66 106 1 483 514 

Total 2,923 3,696 892 441 21 1,763 
3,28

7 

Previous 1,711 55,774 26,013 15,030 - 95,284 
1,53

3 

Current 4,983 3,637 982 363 1 4,037 946 

Farmers trained in 
agricultural practices in 
targeted poppy provinces 
under ALP # Total 6,694 

175,000 101,800 155,000 175,000 

59,411 26,995 15,393 1 99,321 
2,47

9 

Previous 76,945 100,261 37,800 27,840 4,000 169,901 - 

Current - - - - - -  
Farmers receiving seed 
and fertilizer  # 

Total 76,945 

177,961 169,901 177,961 177,961 

100,261 37,800 27,840 4,000 169,901 - 

Previous 438,726 6,228,730 2,706,989 2,095,825 69,519 

Current 74,354 56,380 8,094 9,879 - 

Change in production 
high value (three 
major)agriculture crop 

Total 513,080 

20,600,
000 

11,175,
417 

20,600,
000 

20,600,
000 

6,285,111 2,715,083 2,105,704 69,519 

Previous 16,913 29,511 7,671 5,683 1,600 

Current 18,591 11,969 3,003 2,759 860 
Hectares devoted to licit 
agriculture production 

Total 35,504 

50,000 63,056 35,000 50,000 

41,480 10,674 8,442 2,460 

 

Previous 2,792 7,189 2,174 920 250 8,013 
2,52

0 

Current 1,213 784 197 178 54 1,023 190 

Full time jobs created 
through the expansion of 
licit activities 

Total 4,005 

17,000 11,746 12,500 17,000 

7,973 2,371 1,098 304 9,036 
2,71

0 

Previous 1,697 1,507 397 295 80 2,244 35 

Current 232 150 38 34 11 72 160 

Seasonal (Non-CFW) 
employment created 
through the expansion of 
licit activities Total 1,929 

10,000 2,511 8,950 10,000 

1,657 435 329 91 2,316 195 


