
 

 

 
 

 

 

 

 

 

 
Traders and farmer groups sign production contracts for vegetables as part of an unprecedented initiative 
to reduce market risk and supply uncertainty. 
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 ADP/E General Information 

 Project  Alternative Livelihoods Program – Eastern Region 

 Start Date  15 February, 2005 (contract signing) 

 End Date  14 February, 2009 

 Contract Number  GS-10F-0359M 

 Order Number  306-M-00-05-00515-00 

 Cognizant Technical Officer  Patrick Ludgate 

 Contracting Officer  Wanda M. Henry 

 Geographic Coverage  Nangarhar, Laghman, Kunar and Nuristan Provinces 

 

ADP/E’S MISSION STATEMENT 

 
The overall objective of ADP/E is to accelerate broad-based, sustainable economic development in the 

Eastern Region, providing the population with licit livelihood options, and contributing to the elimination 

of poppy production as an economic element. This will be accomplished by working with the public and 

private sectors to increase the competitiveness and diversity of regional agricultural and non-agricultural 

sub-sectors; improving access to markets, inputs and business services; consolidating the presence of 

supportive public and productive infrastructure; building public and private sector capacity to function in a 

competitive and transparent economy; and addressing the needs of populations that are heavily reliant on 

the poppy economy. 
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1. Executive Summary 
 

Highlights of ADP/E‘s activities and achievements during this reporting period: 

 

 Continued the distribution of seeds of improved vegetable varieties and fertilizers under the TIMER and 

REVAMP programs, serving over 21,000 farmers in 13 districts of Kunar, Laghman and Nangarhar. 

 

 Executed 12 futures contracts for 133,500 Kg of vegetables such as tomatoes, okra, gourd and pumpkin. The 

produce worth some US$40,000 will be delivered in the next 70-120 days. 

 

 Began harvesting seedless watermelons 30 days before the usual date at the Commercial Demonstration 

Farms, which is enabling progressive farmers to take advantage of high prices, while substituting imports 

from Pakistan. 

 

 Sales of the Fruit Marketing Program during the last 3 weeks of May reached 127,000Kg worth US$54,300.  

The reputation of quality and consistency gained by fruit producers, in addition to collective marketing, have 

significantly increased their sale price by up to 59 percent over prices paid to non-beneficiaries.  

 

 Work continued with Afghanistan Rural Finance Corporation (ARFC) to secure loans for projects in the 

Eastern Region. These projects include packaging, food processing, flour mill, edible oil refining, and natural 

resource utilization. Timothy Ham, a consultant from ACDI/VOCA‘s ARFC in Kabul, arrived May 22nd to 

work with ADP/E staff in the ARFC loan programs aimed at ADP/E associations and businesses in the 

Eastern Region seeking capital for expansion.  

 

 The PSD team together with the representatives of ARFC visited a hatchery in Nangarhar. The construction 

of the Hatchery building is in progress and the owner has already purchased a USA made Hatchery with the 

capacity of 96,000 chicks/month. In addition, work has started on a broodstock farm with the capacity of 

3,000 breeders. PSD assisted the owner to develop a business plan and a $100,000 ARFC loan application.  

 

 An application to ASMED for funding of a project by the Nangarhar Cotton Sellers Association was 

completed and submitted for final approval.  The project consists of the installation of a cotton press and rag 

production machine for the association.  

 

 Work on the plastic recycling project continues with finalization of a business plan, financials and a grant 

application, all of which were completed and submitted, again to ASMED for funding as an enterprise 

project.  

 

 ADP/E continued work on 42 active CFW projects, employing a total of 29,629 persons generating 70,168 

days during the reporting period. To date, ADP/E has generated a total of 1,817,775 person days.  2 CFW 

projects were completed this reporting period, Shega and Metrani Cobblestone roads.  

 

 All the planned Productive Infrastructure projects have been tendered and subcontracts are being prepared. 

Intensive monitoring and quality control is being continued. One contract has been completed in Laghman, 

DBST road construction is underway in Nangarhar and 4 new projects have been finalized. 

 

 The construction of eighteen fishery ponds has been completed in Nangarhar, Laghman and Kunar.   

 

 Women groups from Smarkhail, Behsoud and Surkhrod planted four varieties of mint totaling 108 kg on 

1,000 m2 land.  More than 20 varieties of herbs will be sown by early June.  

 

 Greenhouses supplied over 200,000 seedlings (watermelon, okra, pepper, eggplant and cucumber) for 

TIMER projects in Beneqa, Behsoud Khas, Surkhrod and Khushgumbad. 

 

 AWBA, an ADP/E sub contractor, conducted business training for 50 beneficiaries of greenhouses & a 

disabled group. 

 

 Continued monitoring of Business Skills training of the Handicrafts Association for 26 female participants in 

Laghman, and mentoring of SABA Business Skills training for two female trainers at the Bibi Maryam High 

School. 

 

 Completed Project management training for twenty staff members of Agriculture Directorate in Laghman. 
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II. Sector Activities 

 

A.  Agribusiness 
 
Annual Horticulture 

 
During the reporting period ADP/E continued the distribution of seeds of improved vegetable varieties and 

fertilizers under the TIMER Program, aimed to support small-scale farmers to increase productivity to ‗graduate 

them‘ into surplus farmers.  This is closely coordinated with our orchard program and complemented by 

ADP/E‘s REVAMP program, which targets medium-scale farmers and provides them with seeds of high-value 

crops and assistance in the establishment of market linkages to increase productivity, product quality and 

revenues. Both programs will serve over 21,000 farmers in 13 districts of Kunar, Laghman and Nangarhar during 

the 2007 summer season. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Beneficiary of ADP/E’s TIMER Program 

 
 
A major achievement this period, part of the REVAMP program was the execution for the first time of 12 

futures contracts for 133,500 Kg of vegetables such as tomatoes, okra, gourd and pumpkin. The produce worth 

some US$40,000 will be delivered the next 70-120 days.  Representatives of the district farmers groups meet 

with wholesalers and fruit and vegetable dealers and held an auction to sell their produce in advance of harvest. 

 

This constitutes an unprecedented achievement in Afghanistan, where market risk and uncertainty have been 

farmers‘ long-time companions.  This initiative aims to reduce the market risk to which farmers are typically 

exposed, while enabling traders to forecast supply and make distribution arrangements. The latter is also 

expected to result in a more orderly and predictable flow of produce through distribution networks, with 

benefits for everyone involved.  
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Beneficiaries of ADP/E‘s Commercial 

Demonstration Farms Program, which works 

with large-scale farmers in the introduction of 

high-value crops, modern crop production 

technologies and more sophisticated market 

arrangements, have begun the summer harvest.  

The set of innovations introduced by the 

program is allowing farmers to begin harvesting 

30 days before the typical season and extending 

it for and additional 45 days thereafter.  This by 

itself allows program beneficiaries to spread 

their risk, considering the strong traditions in 

the region, which encourage farmers to all plant 

at the traditional time, resulting in market gluts and times of scarcity.  Farmers are seeing that out of traditional 

season production is possible using the right varieties and techniques. 

 

Beneficiaries of the program are currently harvesting seedless watermelons 30 days before the usual date, which 

is enabling them to take advantage of high prices, while substituting the traditional seeded imports from Pakistan.  

Watermelons will be followed by tomatoes, okra, eggplant and cantaloupes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Perennial Horticulture 

 
The Eastern Region Orchards Development Program and the Commercial Orchards Program, subcontracted to 

IF Hope and Roots of Peace, respectively finished the planting season in March and are currently engaged in the 

provision of technical assistance and training, with special emphasis in irrigation and pest and disease control.  

This combined effort is, in essence building the future of the fruit and nut industry in the region, by establishing 

6,000 hectares of new fruit and nut orchards.  These farmers are also participating in the vegetable programs. 

 

The Fruit Marketing program is fully engaged in supporting fruit producers with packaging materials and 

assistance in grading, packing and facilitating trade arrangements with wholesalers in Asadabad, Mehtarlam, 

“Selling our products before planting them was like a 
dream.  Now my friends and I can go back to our village 
and work hard knowing that our products already have a 

buyer.” 

 

Farmer Group leader from Batikot, in Nangarhar Province 

Farmer from the Commercial Demonstration Farms Program harvesting Calliope eggplants 

in Laghman Province 
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Jalalabad and Kabul.  During the last 3 weeks of May sales reached 127,000Kg worth US$54,300.  The reputation 

of quality and consistency gained by fruit producers, in addition to collective marketing have significantly 

increased their sale price by 59 percent over prices paid to non-beneficiaries.  Without a doubt, this shows the 

effectiveness of the intervention, which will be replicated across the region. 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

B. Infrastructure Development  
 

Productive Infrastructure Projects (PIP) 
 

The status of ADP/E‘s Productive Infrastructure Projects (PIP) as of 31 May 2007 is presented below:  

 
Province Technical 

Feasibility 
Completed 

Engineering Survey and 
Design Completed 

Projects Under 
Tender Process 

Contracts 
Awarded 

Work Completed 

Nangarhar 4 4 3 1 0 

Laghman 2 2 1 1 1 

Kunar (*) 0 2 0 0 0 

Total 6 8 4 2 1 

 

NB: (*) - One project has been moved to CFW and the other was cancelled as this project being implemented by other agency. 

 

 

Capacity Building 

 

 

Construction Trades Training Center (CTTC): The 14th Class of 43 ADP/E supported Tradesmen, started 

on 5 May 2007, have continued their 30-day training course in trade skills at CTTC. The course will be 

completed during the next reporting period. 

 

 

Nuristan Road Inventory Team (NuRIT): Following the GPS training, the work on NuRIT, coordinated by 

ADP/E has started. The team has completed the GPS inventory of seven roads in Central Nuristan and further 

inventory work has been stopped temporarily due to security reasons. The details of road surveyed are given 

overleaf: 

Members of Fruit Marketing Group in Laghman Province grading and packing apricots 
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No Road Name Start and  End Length (km) 

1 Paroon road Tarnak to Paroon 48 

2 Kordar road Kordar bridge to Topagar khwar 15 

3 Eshtivi road Paroon center to Kishtaki village 13 

4 Chaprigal road Dandarabad to Ghundai 5 

5 Kaligal road Start of Karigal valley to Karigal village 3 

6 Chatras road Paroon road to Chatras village 1.5 

7 Kosht road Kantiwa bridge to Kosht 3 

Total Length 88.5 

 
Cobblestone Road Training Center: Additional field training course by the CTTC has been progressing well 

to provide on-site assistance to improve the quality of on-going cobblestone road works in all 14 sites under the 

AWP 2 program.   
 

Improving Access to Markets  

 

Mashina Gravel Road (7.5km): HADF, the contractor for this road, has continued to maintain this road and 

the works have been completed. 

 

Kama DBST Road (14.6 km): Work continued on the improvements of the Kama Road by the contractor 

SKB-Saboor JV. Significant progress has been made on testing of sub-grade and sub-base of the road works by 

the CTTC laboratory team. The overall progress has reached 13% of the total work and is behind schedule. The 

contractor has been asked to make a daily work plan to keep the progress on schedule. The contractor has 

planned to mobilize the stone crushing equipment to the site as soon as the testing of stone samples from the 

selected quarries has been completed.   

 

Excavation in foundation and stone masonry for retaining wall has started as well as construction work on 8 new 

culverts. In addition, some 2,500 cubic meters of hard rock excavation has been completed in the reach after the 

Kama Bridge for the widening of the road. Filling and compaction of the road new sub-base from the start to the 

first 7.5 kilometer has been completed. 

 

Abizai Bridge: Work continued on finalizing the evaluation of the 18 bids received for this bridge 

reconstruction. The bid evaluation has been completed and the negotiation memo and request for consent have 

been prepared for USAID approval. 

 

Sherzad to Hisarak Gravel Road (15 km): Three technically evaluated top three bidders were asked to attend 

the clarification meeting on April 30, 07. Following the clarification meetings one of the top Bidder‘s past 

performance, along with their funding agency, was checked and found that past performance was extremely 

poor technically as well as administratively, therefore the company was dropped from the bidding process. 

Further checking is in progress to find the best option for implementing the contract. If none suitable are found, 

alternative arrangements to implement this project under the CFW will be considered. 

 

Lal Pur to Guldag DBST Road (12 km): The bid evaluation has been completed, and the negotiation memo 

and request for consent have been prepared for USAID approval. 

 

Barabad to Mangwal Gravel Road (11km): The PIF for implementation under CFW project has been 

prepared.  

 

Qasimabad DBST and Gravel Road (5.7km): The proposed road improvement will include construction of 3 

km of DBST and 2.7km of gravel road. 20 bids have been received and the bid evaluation is in process. 

 

Surveys carried out by ADP/E Survey Teams: The two survey teams have continued with their field works 

and surveys for the ongoing CFW/PIP projects.  
 

Productive Infrastructure Projects (PIP) 

 
PROJECT PIP 

NUMBER 

LOCATION DESIGN, 

% BY DAI 
 

BUILT, % IMPELMENTER COMMENT 

Mashina Road 
Improvement 
– 7.5 km 

PIP 090201 Qarghai,  
Laghman   

100 100 HADF Work 
completed, 
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PROJECT PIP 
NUMBER 

LOCATION DESIGN, 
% BY DAI 
 

BUILT, % IMPELMENTER COMMENT 

 

Abizai Bridge 
4x`17m Span 

PIP 090101 Mehtarlam,  

Laghman 

100 0  

TBD 

Bid evaluation is 

in the final stage. 

Kama DBST 
Road - 14.6 

km 

PIP 081801 Kama,  
Nangarhar   

100 13 SKB & Saboor JV Work in 
progress and 

behind schedule 

Qasim Abad 
Road – 5.7 km 
 

PIP 082101 Behsud 
Nangarhar 

100 0 TBD The bid 
Evaluation is in 
progress. 

Sherzad to 
Hesarak Road 
–Section-1 
15.1 km 

PIP 080301 Sherzad, 
Hesarak,  
Nangarhar   

100 0 TBD Bid evaluation is 
in progress. 

Lal Pur Road-
12 km 

PIP 081501 Lal Pur,  
Nangarhar   

100 0 TBD .Evaluation is in 
last stage. 

Barabad to 

Mangwal Road, 
11.75km 

Section-1, 

PIP 101501 Khas Kunar, 

Kunar 

100 0 TBD Technical 

Feas bility being 
prepared. To be 

moved to CFW. 

 
Cash-for-work (CFW) Projects 
 

ADP/E has continued work on the 42 active CFW projects, employing a total of 29,629 persons generating 

70,168 days during the reporting period*. To date, ADP/E has generated a total of 1,817,775 person days.   

 
Summary of CFW Projects by Province, May 16-31, 2007 

PROVINCE TOTAL OF 

APPROVED 

PROJECTS 

PREVIOUSLY 

COMPLETED 

PROJECTS 

ACTIVE 

PROJECTS 

THIS 

PERIOD 

STOPPED 

PROJECTS 

OTHER 

PENDING 

APPROVED 

PROJECTS 

PERSON DAYS OF 

EMPLOYMENT 

THIS PERIOD* 

Nangarhar 92 56 34 0 0 55,098 

Laghman 43 35 4 0 0 8,764 

Kunar 19 12 3 0 0 1,916 

Nuristan 1 0 1 0 0 4,390 

TOTAL 151 107 42 0 0 70,168 
* For accounting purposes this number is from April 16-30, 2007 

 

Completion 
USAID‘s ADP/E infrastructure 

activities in the eastern region are 

providing badly needed jobs and 

roads for Afghan citizens in the 

eastern region. One successful 

and sizeable activity of the ADP/E 

program,‖ Cash-for Work‖, trains 

and then employs men to build 

cobblestone roads in their 

communities. By design, these 

roads are built in places to give 

the most benefit to the 

community—allowing for more 

efficient access to main markets 

and roads, and healthcare facilities.  

Ghauchak, Lawangapor and 

Metrani roads are now being 

completed. Shega village road is 

substantially completed but 

additional work is being done 

now. On Ghauchak road, ongoing 
Ongoing works at Nemla irrigation project, Khogyani 
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maintenance is now done by a small team that is appointed from the communities. They are supervised by 

ADP/E engineer. The maintenance of this road will serve as a pilot for a larger set up of road maintenance in 

cooperation with MRRD/MOPW.                    

 

New and Completed CFW Projects, May 16-31, 2007 

 

PROVINCE # OF NEW PROJECTS 

(RE)STARTED THIS PERIOD 

# OF PROJECTS COMPLETED THIS PERIOD  

Nangarhar 0 2 

Laghman 0 0 

Kunar 0 0 

Nuristan 0 0 

TOTAL 0 2 

 

  

  

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Survey in Nuristan Province  
 

From 12 to 22 May the survey team worked on a 

detailed survey for the road between Pashki to 

Pronce, an 18.2km road. The team surveyed the 

road in detail, made cross sections and identified 

where excavation, rock cutting, structures and 

retaining walls are required.  The survey team 

faced many problems on the road as snow slides 

with tree trunks and debris were still blocking 

the road in many locations. Currently the design 

is being developed. Towards the end of June the 

documents should be ready to submit to USAID 

for approval.  

 

 

 

Shamshapur cobble stone road: the final stretch after compaction issues with the sub base were 

resolved and additional training  

Water levels rising above the surface of the road, one of the 

many challenges to a proper design of the Pashki - Pronce road 
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Cash-For-Work Projects by Province 

 

PROJECT NAME 
PROJECT 
CODE 

%    

IMPLEMENTED 
MAY 1-15, 2007 

%    
IMPLEMENTED 
MAY 16-31, 

2007 

REMARKS 

Nangarhar (Roads) 

Ghauchak Cobblestone Road CFW-080207 PILOT 
maintenance 
works going on 

PILOT 
maintenance 
works going on 

ACTIVE,  

Shamshapur Cobble Stone Road third reach CFW-080208 55% 60% ACTIVE 

Adam Khil road CFW-080210 22% 27% ACTIVE 

Kodi Khil Cobblestone Road CFW-080407 47% 52% ACTIVE 

Nokor Khil, cobble stone road CFW-080508 24% 25% ACTIVE  

Spin Jumat Road CFW-080607 53% 60% ACTIVE 

Pacher cobble stone road CFW-080702 57% 59% ACTIVE  

Pekha Abdul Khil Road CFW-081003 64% 72% ACTIVE 

Zysar Cobblestone Road CFW-081102 76% 81% ACTIVE 

Katiali and Daga roads CFW-081303 31% 44% ACTIVE 

Chardehi Cobblestone road CFW-081703 70% 73% ACTIVE 

Shega Cobblestone road CFW-081903 98% 100% additional 

works ongoing 

ACTIVE, 

completed this 

period 

Dodrak Road Improvement CFW-082003 23% 28% ACTIVE 

Metrani Cobblestone Road CFW-082103 98% 100% ACTIVE, 
completed this 
period 

Nangarhar (Non Road) 

Jukan  Intakes and FP CFW-080303 27% 30% ACTIVE 

Lajkar Canal Intakes CFW-080304 27% 35% ACTIVE 

Nemla Irrigation Intake and Canal Repair CFW-080504 30% 40% ACTIVE  

Kaga Canal  Intake and Protection walls CFW-080509 34% 48% ACTIVE 

Kaga Canal repair Dih Bala CFW-080801 34% 45% ACTIVE 

Shulgar Canal repair CFW-080803 41% 51% ACTIVE 

Baro Canal Improvements CFW-080901 76% 85% ACTIVE 

Khan Moh. Khan Intake CFW-080902 61% 70% ACTIVE  

Shulgar Flood Protection CFW-081206 75% 81% ACTIVE 

Spin Khower Wash embankment repairs CFW-081302 74% 88% ACTIVE 

Hazanaw Wash Bank Repairs CFW-081401 54% 65% ACTIVE 

Basawal Banbaba Flood Protection CFW-081404 60% 75% ACTIVE  

Sada Canal Intake CFW-081501 39% 45% ACTIVE 

Kharbandi and Khawezi Flood Protection 
Dikes 

CFW-081606 20% 25% ACTIVE 

Grabawa Flood Protection Dikes CFW-081704 18% 23% ACTIVE 

Kachara and Gorik Flood Protection CFW-081905 80% 85% ACTIVE 

Sepai Flood Protection works CFW-082101 10% 20% ACTIVE 

Miro Kalai Flood works CFW-082102 15% 38% ACTIVE 

Spin Jumat Embankment CFW-082204 98% 98.5% ACTIVE  

Binigah II Flood Protection CFW-082206 95% 96% ACTIVE 

Laghman (Road) 

Deh Malakh to Tajkari and Qala Safi road CFW-090116 20% 42% ACTIVE 

Daronta Bypass Cobblestone Road, Third 
Reach 

CFW-090213 83% 85% ACTIVE 

Dehziarat-Omarzai Cobblestone Road CFW-090121 60% 65% ACTIVE 

Mahigeran Cobblestone Road CFW-090215 38% 40% ACTIVE 

Laghman (Non Road) 

Haji Gul Dad Flood protection CFW-090220 20% 35% ACTIVE 

Kunar (Road) 

Seend Wala Chawkay Canal Protection CFW-101302 35% 50% ACTIVE 

Chindrawi road CFW-101505 45% 70% ACTIVE 

Kunar (Non Road) 

Nurgal Seend Wala Canal Aqueduct  CFW-101405 55% 65% ACTIVE  

Nuristan (Road) 

Dakor to Mashfa Cobblestone Road CFW-300801 70% 75% ACTIVE 
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C. Private Sector Development 
 

Work continued with Afghanistan Rural Finance Corporation (ARFC) to secure loans for projects in the Eastern 

Region. These projects include packaging, food processing, flour mill, edible oil refining, and natural resource 

utilization. Timothy Ham, a consultant from ACDI/VOCA‘s ARFC in Kabul, arrived at ADP/E on May 22nd to 

work with ADP/E staff in the ARFC loan programs and work with ADP/E associations and businesses in the 

Eastern Region seeking capital for expansions.  ARFC provides loans of $20,000 to $1 million to support the 

economic and social development of small, medium and larger enterprises in the rural cities and communities.    

  

Mr. Ham states, ―ADP/E‘s Private Sector Development (PSD) staff have an in depth knowledge of many of the 

companies in the Eastern Region who can best benefit from the Islamic lending programs we offer. We started 

by addressing the financing needs of leading firms in the supply chain for the poultry industry and selected 

poultry growers and will aggressively look to other industries for lending opportunities.  We are coordinating 

our efforts with ASMED and in some cases working with firms who have also received ASMED grants.  Technical 

assistance from ADP/E‘s Private Sector Development (PSD) staff and with the added support from ADP/E‘s 

Gender & Micro-Enterprise Unit (GME) focused on increased opportunities of women, has greatly strengthened 

the companies we are considering for loans.  These firms will not only add to their own employment, but 

purchase more products from their suppliers and provide increased support to their customers, greatly 

magnifying the impact of the loans on increased employment, production and the business infrastructure in the 

Region.  Working together with ASMED and the ADP/E staff allows all of us to better serve these companies 

and in turn lead to the success of the ARFC program.‖ 

 

A PSD staff member traveled to Pakistan to visit technical workshops which are producing feed mill production 

machinery in support of the Sabawoon Feed Mill‘s purchase of milling equipment. A manufacturer was selected 

and a purchase order finalized. The machinery will be delivered to the Jalalabad mill and installed within two 

months. 

 
An application to ASMED for funding of a project by the Nangarhar Cotton Sellers Association was completed 

and submitted for final approval.  The project consists of the installation of a cotton press and rag production 

machine for the association. Work on the plastic recycling project continues with finalization of a business plan, 

financials and a grant application, all of which were completed and submitted, again to ASMED for funding as an 

enterprise project.  

 

PSD staff provided a tour of the GME Pack House project for members of a European Commission team and 

discussed sanitation improvements and requirements of fruit and vegetable processing in Afghanistan.  The 

European Commission team was also taken to the Azizi Snack Factory by PSD personnel where they had a long 

discussion with the owner, Shezad Azizi on the assistance he has received and the success he has had with his 

products. 

 

Business Development Center  

 

Organized a group meeting of 10 businessmen who have been heading their respective business associations to 

meet with the Afghanistan Rural Finance Corporation (ARFC) for ACDIVOCA representatives. The meeting 

was organized to inform the business community about the newly established USAID funded program ARIES. 

The ARFC representative explained about these projects as well as the expected benefits and requirements of 

the program. 

 

Magne Martinsen, director of geology for a Norwegian company, along with three colleagues, visited BDC and 

stated that they have a construction company with considerable machinery and equipment as well as marble 

mining equipment. They were interested in the constraints and opportunities for such a construction company 

to operate in Afghanistan. They stated that they will be heading to Norway and will be back soon. 

 

Dr. Hafez, a businessman, came to BDC and stated that he and his partners want to invest in Nangarhar 

province in the field of electricity. His partners live in foreign countries. He was provided with the available 

information and opportunities in the field. 

 

Mr. Basher, owner of Mansoor Helmand soap making factory came to BDC and reported that importing sodium 

silicate, a raw material for soap making from Pakistan, the custom authorities are taking 5% tax when it should 

be only 1%. Further, the Customs people are artificially increasing the value of the imports from their real value, 

in one case $275 to $950, without justification and in contradiction to the legitimate documentation.  The BDC 
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director went to the custom house and discussed the issue with the Assistant Director of custom house who 

did not agree to correct the problem and advised that businessmen must submit a report showing the quantity 

of raw materials that will be imported by his factory per year.  This kind of thing is growing and is a critical 

situation as there is also a problem with the illegal export of animal fat, necessary for soap production, to 

Pakistan even though Afghanistan law prohibits this.  The result has been the closure of at least four soap 

factories in the region and the loss of over 80 jobs.  Only one soap factory remains in operation out of five.  

 

Attended the meeting of ACCI (Afghanistan Chamber of Commerce and Industries), held on 21 May in which 

businessmen met with financial and trade Ministers in the Ministry of Trade and discussed the problems of 

businessmen with the government. The BDC director explained the problems which have already been 

submitted to President Karzai through his First Assistant 4 months ago.  Mr. Ahadi, Finance Minister, stated that 

three problems related to the Ministry of Finance will be solved as soon as possible. One of the problems was 

related to the Mine Ministry and on 24 May the Mine Ministry called the BDC director for a meeting with 

marble traders to discuss the problem. The BDC director sent Haji Kameenullah with some marble businessmen 

to Kabul. After the meeting he stated that all their problems which had been submitted by the BDC to the Mine 

Minister had been solved and said that for further discussion a delegation from Jalalabad will be available to go to 

Kabul. The Trade Ministry referred an associated problem regarding raw materials for some factories to the 

Ministry of Interior.  

 

Assisted two consultants of Agha Khan Foundation in identification of priority areas which need extensive 

attention. The consultants stated that European Union wants to put 25 million dollars into agriculture in 

Nangarhar province. BDC invited the follow up team of agriculturists to visit and provided this team with 

technical advice and assistance. 

 

Dr. Peter Forrester, Project for Alternative Livelihoods advisor for GTZ PAL, came to BDC and had a two hour 

meeting with BDC director. First, he explained GTZ PAL activities and then asked about the BDC services. He 

was interested to refer businessmen in aquaculture to BDC for accounting training. He also relayed that GTZ 

has a sun flower program but has problems in processing system and asked about possibilities of oil production.  

 

BDC finalized 4 business proposals for the following business associations:1) Women Affairs Coordination 

Association (WACA) and 2) proposals for one beauty parlors union, one for Arian marble factory and the other 

for a national marble factory. Conducted an accounting training course started on May 7 and finished on May 16, 

25 businessmen attended the training. 

 

 

 

 

 

 

 

  

 
 

 

 

 

 

 

 

 

D. Gender and Micro-enterprise Development 

 
Directorate of Women’s Affairs: The Directors of provincial Directorates of Women‘s Affairs of 

Nangarhar, Laghman, Kunar and Nuristan attended a capacity building planning session for the upcoming 6 

months at ADP/E office.   Minister of Women‘s Affairs, H.E. Bano Ghanzanfare appointed Ms. Karima Saliqe, to 

attend the meeting to represent MoWA at central level.  Directors reviewed the plan from the last six months 

and will submit another plan for June – December 2007 in early June.   
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Women’s Business Mentorship Program: ADP/E will implement an 18-month program to support the 

establishment of 200 small women owned businesses through a focused and intensive program to operate in a 

sustainable and profitable fashion.   

 

Promotion of Small Dairy Processing and Marketing Units: In partnership with Relief International, ADP/E is 

looking at piloting a market-led dairy processing model for the Eastern Region by establishing five dairy 

processing groups comprised of a maximum of 50 rural women.  RI is currently in the process of recruiting 

relevant staff.    

 

Fish Farms: The construction of eighteen fishery 

ponds has been completed in Nangarhar, 

Laghman and Kunar.  GME team accompanied 

the PSD Unit on a fishery tour to Bagrami village 

and visited a fish hatchery constructed with 

support of UNHCR and implemented by NRC 

NGO . The director of the fish hatchery pointed 

out a couple of problems and asked for ADP/E 

to provide further support to make the hatchery 

functional.   

 

Semi-commercial Herb: Women groups from 

Smarkhail, Behsoud and Surkhrod planted four 

varieties of mint totaling 108 kg on 1,000 m2 

land.  More than 20 varieties of herbs will be 

sown by early June.  

 
Commercial Vegetable Nurseries: Greenhouses 

supplied over 200,000 seedlings (watermelon, okra, pepper, eggplant and cucumber) for TIMER projects in 

Beneqa, Behsoud Khas, Surkhrod and Khushgumbad. Okra and water melon have been planted in Beneqa, 

Behsoud, Asadabad, Surkhrod, Kama and Kunar.  

 

Commercial Women Fruit and Forestry Nursery Program: During the bi-weekly reporting period, the 

women‘s Forestry Nursery in Laghman and Nangarhar were monitored. In addition, payments were delivered to 

all nurseries holders in proper time. The program has 40 beneficiaries.  

                           

 

 

A Fruit and forestry Nursery in Behsud district of Nangarhar province 

Ladies in Surkhrod preparing herb plot 
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Commercial Poultry Development Program 

 
Paravets are conducting poultry assessment of existing ME SHG and surrounding communities.  Farms have been 

selected in Nangarhar, Laghman and Kunar provinces. GME will assist in the rehabilitation of those farms which 

lost poultry during last year‘s Avian Influenza outbreak of as well some new ones in the Eastern Region.   

 

 

Gender and Micro-enterprise Development 

 

PROJECT DATA KEY ACCOMPLISHMENTS 

Income generation program for disabled women 
of Laghman in partnership with ABM 

90 
 On-going Vocational training, Health & Literacy classes.   

 Scheduled business training in partnership with AWBA 

Nuristan Wool Weaving project, Paroon District 75 
 On-going, Wool weaving training 

 On-going Literacy classes  

Women‘s Fruit and Forestry Nursery, Sumarkhail 
in partnership with RoP 

60  
 On-going activities   

Four women-owned forestry nurseries 40 of families benefited  On-going activities  

Poultry Program    

Female cooks in partnership with Infrastructure 
unit.  

40 payments   Salary payments  

Women-owned Fish Farms  20 Fish farms  19 Fish ponds excavated  

Surkhrod Vegetable Packing Facility 13 female operators  
 On-going, Grading and Packing of fruit and vegetables 

for Kabul supermarkets.  

Establishment of 6 women-owned vegetable 
nurseries 

59 nursery operators  

 

 Transplanted saplings from 4 nurseries to demo lots 

(eggplant, pepper, cucumber, okra & watermelon). 

Poultry farms  50  Assessment of Poultry SHGs 

AWBA at the BDC   50 members  

 Conducted 3 days business training for Dried Fruit, 
disabled ladies. 

 Conducted 3 days business training for vegetable 

nurseries     

 
 

E. Institutional Capacity Development 

 
During the reporting period, the ICD Unit coordinator, Ms. Genevieve Cahill, departed ADP/E after more than a 

year of service. Due to this, this Bi-Weekly report contains only a brief overview of ICD activities for the 

period. However, full reporting will resume as normal next Bi-Weekly reporting period, June 1-15, 2007.  

 

• Completed editing of 12 Crop Manuals which are ready for translation in Pashto for all Agricultural 

extension officers in the eastern region. This is very important for the extension officers to add to their 

knowledge and understand new technology.  

• Completed Project management training for twenty staff members of Agriculture Directorate in 

Laghman province. 

• On June 2nd 2007, started a seven day business marketing training for 22 selected members of different 

associations in AIBM organization.  

• Started a six day Business skills training for twenty six staff members of Handicrafts Association in 

Laghman province.  

• Continued monitoring of Business Skills training of the Handicrafts Association for 26 female 

participants in Laghman, and mentoring of SABA Business Skills training for two female trainers at the 

Bibi Maryam High School. 

• Started Office Management training for the Women Affairs Directorate involving 15 staff members for 

five days.  
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III. Required Performance Data 
 

 

Annex I. ADP/E Activity Level Indicators*, May 16-31, 2007 

                                                 
* The table shows aggregated figures of both ADP and AINP project 
2 This is an estimate. Actual figures will be reported following GIS Verification Survey in June 15th, 2007 
3 This figure is a sum of ―top number‖ of persons worked on all CFW projects 
+This is an estimate based on percentage completed.  
*For accounting purposes, this period is 16-31 April, 2007 
 

Indicator Added (Bi-weekly) 
Target            
(LOP) 

Total  

LOP(To 
date) 

Target (FY 
07) 

Target (FY 
08) 

By province(To date) By Gender(To date) 

Nangarhar Laghman Kunar Nuristan Male Female 

 Total Kms irrigation and 

drainage canals and karezes 
ADP # km  

Previous 0.78 

2,581 2,418 2,581 2,581 

2,398.93 15.78 2.29 - 

 

Current 1.12+ 0.96 0.06 0.10 - 

 Total  1.90 2,399.89 15.84 2.39 - 

 ADP Kms. of rural roads 
repaired in poppy regions # 

km  

Previous  7.6 

548 411.0 548 548 

320.20 28.06 52.12 4.56 

Current  6.0+ 4.07 1.01 0.63 0.33 

 Total  13.6 324.27 29.07 52.75 4.88 

 ADP/E Hectares of 
improved irrigation as a 

result of ADP infrastructure 
works # hec  

Previous  30 

233,060 125,9782 233,060 233,060 

118,195 6,861 922 - 

Current  - - - - - 

 Total  30 118,195 6,861 922 - 

 ADP/E Amount paid in 
CFW in AL programs  USD 
($)  

Previous  232,330 

18,092,363 16,958,043 18,092,363 18,092,363 

13,318,236 2,507,884 691,532 149,327 14,901,544 1,765,435 

Current  291,065* 230,392 36,217 8,654 15,802 279,320 11,745 

 Total  523,395 13,548,628 2,544,101 700,186 165,129 15,180,864 1,777,180 

 ADP/E Afghans paid 
through CFW salaries  #  

Previous  829 

179,000 163,6293 179,000 179,000 

149,393 10,897 2,261 480 141,775 21,256 

Current  598* 549 33 16 - 582 16 

 Total  1,427 149,942 10,930 2,277 480 142,357 21,272 

 ADP/E Total labor days for 

CFW #  

Previous  55,705 

4,767,708 4,785,483 4,767,708 4,767,708 

3,843,920 651,533 173,722 46,140 4,198,225 517,090 

Current  70,168* 55,098 8,764 1,916 4,390 67,230 2,938 

 Total  125,873 3,899,018 660,297 175,638 50,530 4,265,455 520,028 

 Afghans trained in business 

skills  #  

Previous  393 

7,000 5,880 5,200 7,000 

4,170 968 569 22 2,295 3,434 

Current  151 67 67 17 - 135 16 

Total 544 4,237 1,035 586 22 2,430 3,450 

 Farmers trained in 

agricultural practices in 
targeted poppy provinces 
under ADP #  

Previous  1,307 

175,000 104,490 155,000 175,000 

60,349 27,447 16,693 1 101,951 2,539 

Current  - - - - - - - 

Total 1,307 60,349 27,447 16,693 1 101,951 2,539 

 Farmers receiving seed and 

fertilizer  #  

Previous  - 

177,961 175,083 177,961 177,961 

100,261 37,800 27,840 4,000 169,901 - 

Current  5,182.0 1,936 1,546 1,700 - 5,182 - 

 Total  5182 102,197 39,346 29,540 4,000 175,083 - 
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IV. PROJECT CONTACT INFORMATION 

 

ADP/E CONTACT INFORMATION 
 

Organization: Development Alternatives, Inc. (DAI) 

Address:   Jalalabad, Nangarhar, Afghanistan 

COP:   Jonathan Greenham 

   Afghanistan cell: 0798-039432 

   jonathan greenham@dai.com  

Home Office:  7600 Wisconsin Avenue, Suite 200,  

   Bethesda, MD 20814 

Telephone:        (301) 718-8699 

Fax :  (301) 718-7968 

Web site  : www.dai.com 
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