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I. INTRODUCTION

Funded for an initial period of three years (April 1, 2001 - March 31, 2004), the USAID
funded CHANGES Programme (Commu.nities Supporting Health, HIVIAIDS, Nutrition,
Gender, Equity, and Education in Schools) has been providing technical assistance to
Zambia's Ministry of Education (MOE), first under the auspices of the Basic Education Sub
Sector Investment Programme (BESSIP) and then under the Ministry of Education Sector
Plan (MOESP). The overall aim of the CHANGES programme has been to improve basic
education in terms of increasing enrolments, especially of girls, and enhancing the
performance of all pupils in Zarrlbia through the provision of technical support to three of the
Ministry of Education's (MOE's) components: Equity and Gender, HIV/AIDS, and School
Health and Nutrition (SHN).

The CHANGES programme has been operational in Southern and Eastern Provinces, with its
headquarters in Lusaka. In Southern Province, the focus is' on the Community Sensitization
and Mobilization Campaign (CSMC). Initiatives in this component have included research
and verification and the use ofpopular theatre to facilitate community participation to surface
issues related to increasing girls' and other vulnerable children's attendance and retention in
primary school, as well as issues related to HIV/AIDS; recruitment and training of Zonal
Community Facilitators (ZCFs); training of teachers and community leaders in life skills and
issues relating to girls education and HIVIAIDS; development and implementation of zonal,
community, and school action plans; and the provision of small grants based upon school
and community-generated proposals.

In Eastern Province, the central thrust during the first phase of the programme was on school
health and nutrition interventions, including: conducting baseline and follow-up biomedical,
anthropomorphic, and cognitive surveys of pupils; providing micronutrients and deworming
pills to primary pupilS, administered by teachers; training teachers in school health, nutrition,
and life skills; sensitizing and mobilizing communities through popular theatre, advocacy by
district field teams, and public gatherings; and strengthening linkages between health centers
and schools.

On March 31, 2004, the first phase of the CHANGES programme came to an end. In the
meantime, due to the success the programme enjoyed in its first phase, USAID requested that
the programme be extended for a further 16 months, through July 2005. To this end, the
USAID/Zambia mission wrote a Statement of Work (SOW), which outlined programme
areas it hoped would be addressed during the extension period. The SOW focused on
consolidating the work completed in the first phase and on extending and expanding that
work throughout Eastern and Southern Provinces as the start of a process of scaling-up
nationally. The CHANGES programme and its parent organization, Creative Associates
International, Inc., responded to the USAID mission's SOW with a proposal and budget,
which were approved in mid-April 2004.

While most of what was contained in that proposal remains in effect, experience gained
. through the initial start-up phase of the extension suggests that some fine-tuning of the

proposal in terms of how it responded to the"'SOW, is in order. As such, the purpose of this

Basic Education and Policy Support (BEPS) Activity
Creative Associates International, Inc.
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Inception Report is to document revisions, adjustments, and amendments to the Main Tasks,
Deliverables, and Illustrative Activities as they appeared in the mission's sow. This report
also contains explanations of how initially proposed strategies have been adjusted to more
effectively.address realities on the ground.

II. APPROVED EXTENSION STATEMENT OF WORK (SOW)

Appendix A of this Inception Report contains the (unaltered) Statement of Work section
from the approved CHANGES extension proposal and budget. It is included there in full so
it can be referred to when reading the next section of the report in which revisions to and
amplifications of some elements in the approved sow are delineated. (See Appendix A.)

III. AMENDMENTS TO AND CLARIFICATIONS OF THE EXTENSION SOW

In this section, adjustments, modifications, and changes to the approved sow are described;
in addition, aspects of the sow that perhaps were not sufficiently clear are explained in
detail to remove ambiguity.

A. School Health and Nutrition (SHN) (Section 5.1 of SOW)

1. Amendments to Illustrative Activities

An addition that has been made (and not included in the approved SOW) is as follows:

Illustrative Activity: Support to Zonal, District, and Provincial Resource Centers in Eastern
and Southern Provinces

The MOE has well-established Teacher Resource Centers (TRCs) at both the provincial and
district levels. Apart. from serving as a venue for training, the TRCs provide learning and
teaching reference materials to teachers. The ainl of this activity will be to provide the TRCs
in Eastern and Southern Provinces with SHN materials, as follows: Stock the two provincial
TRCs in Eastern Province (Lundazi and Chipata) and the eight district TRCs, the one
provincial TRC in Southern Province (Livingstone) and the three district TRCs in the target
districts of Southern Province (Gwembe, Siavonga~ and Sinazongwe) with tablet poles,
health education flipcharts, and copies of the SHN technical and management manuals.

In addition, the staff from the three provincial TRCs and the 11 district TRCs will be trained
in both manag~ment and technical aspects of the SHN programme. These staff members will
eventually support teachers who seek information regarding SHN.

Outcome: Three provincial TRCs and 11 district TRCs possessing SHN materials as well as
technical and management capacity to support teachers in SHN.

Basic Education and Policy Support (BEPS) Activity
Creative Associates International, Inc.
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B. Community Sensitization and Mobilization Campaign (CSMC) (5.2)

1. Additions to Deliverables

There were nine deliverables in the CSMC section of the approved SOW. When the situation
about whether the earmarked funds for the CHANGES programnle had received its extension
became c1ear-especially the large amount of AEI funds for teacher training-the CSMC
added some teacher training activities to its roster of activities. (In fact, the activities were in
the original proposal submitted but were deleted during the budget-cutting that was required
before the final extension proposal and budget were approved.) Because the activities are
substantial in scope and budget outlay, it was felt that they should be reflected as deliverables
in the amended SOW. They are as follows:

Deliverable: Capacity building for pre-service teacher training colleges, in-service teachers,
resource, centers, and HIV/AIDS NGOs."

Deliverable: Capacity strengthening in HIV/AIDS of School Focal Point Persons (teachers)
and head teachers.

Basic Education and Policy Support (BEPS) Activity
Creative Associates International, Inc.
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2. Additional Illustrative Activities

. The addition of the two deliverables, as defined above, requires the addition of corresponding
Illustrative Activities in the sow. The first ofthe two new activities is as follows:

Illustrative Activity:

Capacity building for Teacher Training Colleges, Teacher Resource Centers, and selected
NGOs

Primary school pupils constitute a large part of the five to 15.year HIV/AIDS-free segment of
the population, often referred to as the "window of hope." Pupils spend most of their time in
schools where teachers are in a unique position to impart the knowledge and attitudes they
need to remain HIV-free. Teachers need knowledge and expertise to perform this function.
During the extension, the CSMC will aim to reach pre-service teachers by strengthening the
capacity of the two teacher training colleges in Southern Province, Charles Lwanga and
David Livingstone Teacher Training Colleges, to strengthen pre-service teachers' capacity to
effectively teach HIV/AIDS-related issues and to deal with HIV/AIDS-related realities in
their schools. .

The CSMC will also, over and above the work being done with teachers at the school level,
aim to strengthen the capacity of Teacher Resource Centers (TRCs). In this. regard, two
provincial resource centers (Livingstone and Choma) and 11 district resource centers will be
provided with manuals and modules for in-service teachers to use as HIV/AIDS reference
materials. (This initiative will augment a similar effort being made on the. SHN side in the
three SHN districts of Gwembe, Siavonga, and Sinazongwe; see the SHN section of this
report for more information.)

Finally, the CSMC will also identify four NGOs for capacity assessment and capacity
building support in the area ofHIV/AIDS.

Outcomes: Manuals on HIVIAIDS, life skills, and girl child education delivered, and
orientation on their use provided to two provincial TRCs and 11 district TRCs. Similarly,
manuals on HIVIAIDS, life skills, and girl child education delivered, and orientation on their
use provided to the two (2) Teacher Training Colleges in Southern Province. Finally,
completion ofcapacity assessment and provision ofcapacity building assistance to four (4)
NGOs to enhance the delivery and sustainability ofHIVIAIDS activities.

Basic Education and Policy Support (BEPS) Activity
Creative Associates International, Inc.
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The second new activity is:

Illustrative Activity:

Capacity, strengthening in HIV/AIDS prevention and mitigation for School Focal Point
Persons (SFPPs) and head teachers

During the extension, the CSMC will strengthen competence and expertise on HIVIAIDS,
life skills, and girl child education at the school level. This is in recognition of the fact that
the CSMC's impact and sustainability need to be consolidated not so much at the provincial
and district levels but at the school and community levels. An additional channel ,of support
and capacity building will be opened at this level through contracted NGOs via the Small
Grants Mechanism to train School Focal Point Persons (SFPPs) and head teachers in their
practical roles and responsibilities at school level as regards CSMC objectives. (See Section
C below.)

This is being done in part because the initial training the SFPPs received during the first
phase of the CSMC suffered from some dilution as it was passed through several layers of
stakeholders from the province to the school. The other rationale for this activity is that the
initial training focused more on general principles of HIVIAIDS prevention and mitigation as
the training related to the objectives of the CSMC, rather than providing specifics on what
.SFPPs need to do in practical terms at the school level. Approximately one-third of the
schools in the entire province will be sampled and covered in this exercise.

Outcomes: 280 head teachers (one each from 280 schools) and one SFPP per school (280
teachers) trained in HIV/AIDS, life skills, and girl child education. Total: 560 head teachers
and teachers trained.

c. Snlall Grants Mechanism (5.3)

There are no substantial revisions in this section of the SOW. After considerable negotiation,
it was decided that $500,000 of the CHANGES extension budget would be' allocated to
CARE International to continue implementing the s'mall grants dimension of the overall
programme. A concern about the small grants mechanism during the extension is the small
amount of funds available for awarding new grants. Due to the budget-cutting that was
required before the extension was approved, only $500,000 could be allocated to the
CHANGES sub-contract with CARE. While this may appear like a substantial sum, after
CARE's operating costs and overheads are deducted and the more than $108,000 in funds
that are already obligated to existing projects is deducted, and, finally, once the $100,000 in
service HIV/AIDS teacher training activity in Southern Province (see immediately below) is
accounted for, approximately $90,000 remains for awarding new grants in eight districts,
which is' a very nominal amount.

Basic Education and Policy Support (BEPS) Activity
Creative Associates International, Inc. '
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1. Addition ofEarmarkfor HIVIAIDS Training

One change that was made to the original plan was that, with the addition of considerable
AEI funds· for teacher training, CARE will make one mid-level grant each to four local
NGOs (total: $100,000) in Southern Province to conduct HIV/AIDS training for 280 head
teachers and 280 School Focal Point Persons (also teachers). This is an activity that was in

. the original proposal and budget but was deleted when CHANGES was asked to reduce its
budget, although the amount of funds budgeted is half the original amount.

D. Ambassador's Girls Scholarship Program (AGSP) (5.4)

Substantial conceptual and design work as well as budgeting were carried out on the AGSP
since the extension SOW was written, responded to, and approved. This was done partially
in response to the fact that more funds than were originally anticipated were earmarked for·
the AGSP: $200,000 in AEI funds and $300,000 in PEPFAR funds, the latter to integrate
more HIV/AIDS activities into the AGSP. In brief, during the extension period 1,500
scholarships will be awarded to OVCs (mostly girls), HIV/AIDS activities-primarily the
establishment of SAFE Clubs in all AGSP schools and training two recipients per school to
be peer mentors in their schools and communities-will be integrated into the programme,
and funds will be provided to FAWEZA for technical support in HIVIAIDS and for
administrative support. (See Appendix B for design documents and budgets for the two
earmarked inputs to FAWEZA.)

1. Revisions to Deliverables and Illustrative Activities

Although the two design documents in Appendix B outline in considerable detail the
contours of CHANGES' support to FAWEZA, the following summarizes adjustments to
Section 5.4 of the SOW, which addresses the AGSP:

• Deliverable 4: Deliverable 4 has been changed to read: 108 scholarship recipients will
be trained and working as HIVIAIDS peer mentors and educators in their schools and
surrounding communities. The reason for this change is that not all scholarship
recipients will actually be trained as peer mentors. At a minimum, two recipients per
school (2 x 54 schools) will be trained and function as peer mentors, for a total of
108, though FAWEZA has agreed to increase this number to as a high a figure as
possible.

• Illustrative Activity 1: Approximately $300,000 (from both AEI and PEPFAR funds)
has been allocated to scholarships. This figure includes much of FAWEZA's
overhead per recipient as well. Further, the total number of scholarships provided
during 2004-2005 will be 1,500, though the actual number of recipients will be closer
to 850, because most of the recipients will be supported for two consecutive years.

• Illustrative Activity 2: In addition to the support described in the SOW, support will
also be provided for an HIVIAIDS Program Assistant. The financial support for the

Basic Education and Policy Support (BEPS) Activity
Creative Associates International, Inc.
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HIV/AIDS Coordinator and Assistant will be leveraged through YouthNet, which
will provide the funds for the positions directly to FAWEZA.

• Illustrative Activity 3: Again, the actual (minimum) number of scholarship recipients
who are trained and functioning as HIVIAIDS peer mentors in their schools and
communities will be 108 (two for each of the projected 54 AGSP schools), with the
actual figure likely to be somewhat higher.

E. Follow-up on DIVIAIDS Impact Assessment (5.5)

Unfortunately, due to CSO's (Central Statistics Office) failure to provide new data and
modeling assumptions they claimed to have, the MOE is unable-to recognize the HIV/AIDS
impact assessment Final Report as an official government document. This means that the
report cannot be disseminated and discussed as an official government document; however, it
can and will be disseminated and discussed within the MOE as an internal document. This
development has implications for the CHANGES extension, and requires adjustments to this
section of the SOW.

1. Revisions to Main Tasks and Deliverables

• Main Task (1): The SIAPAC Final Report will not be approved by the CSO and, as
such, will not be recognized as an official government (MOE) document.

• Main Task (2): In light of the above~ a dissemination meeting will not be held to
discuss the findings of the impact assessment as official government findings; instead,
the impact assessment Final Report will be disseminated and discussed in a meeting
that is largely internal to the MOE. At the time of writing, the plan is to allocate one
or two sessions of the proposed MOE HIVIAIDS planning workshop in early August
to presenting and discussing the major assessment findings and recommendations and
to do some planning of the way forward on that basis. All Provincial Education
Officers (PEO) and District Education Board Secretaries (DEBS) will participate in
that workshop, in addition to other key education sector stakeholders.

• Deliverable 1: The HIVIAIDS impact assessment has been completed in accordance
with the activity's Statement of Work, but the Final Report will be regarded as a
document internal to the MOE, not an official GRZ document.

• Deliverable 2: The meeting to present and disseminate the main findings and
recommendations from the HIVIAIDS impact assessment will be done as described
previously .under "Main Task (2)". It is likely that only the Executive Summary of
the Final Report will be copied and distributed to the participants in that August
workshop.

The same amendments and changes (above) are applicable to the two Illustrative Activities in
the SOW under section 5.5.3.

Basic Education and Policy Support (BEPS) Activity
Creative Associates International, Inc.
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F. Fostering Crosscutting, Collaborative, and Multi-sectoral Approaches and
Alliances for Selected Activities (5.6)

1. Further Explanations ofDeliverables

• Deliverable 1: This deliverable has been intended to be met through CHANGES'
close collaboration with the SCI, the Schistosomiasis Control Initiative, which is
plmmed to be implemented by the MOE and MOH. All deworming drugs for the
CHANGES extension will be provided by SCI. Having said that, the protracted
discussions between the MOE and the MOH/CBOH (primarily about bank accounts
and who will control the funds) are, at the time of writing, still continuing, and,
although it is expected that the outstanding issues will be resolved and the SCI will be
subsequently launched, this is not certain. (In the unlikely event that the SCI is not
launched~ it will not be possible to meet this deliverable in the time allotted to the
CHANGES extension.)

• Deliverable 2: The SHN component has been documenting lessons learned from the
pilot activities carried out in Eastern Province, part of which includes strategies for
scale-up. These have been shared with the MOE. In addition, CHANGES will assist
the MOE in further developing the SHN strategy and policy guidelines that were
begun during the early stages of the SHN programme design. Finally, the SCI
collaborative activities will also yield implementation guidelines insofar as SCI will
conduct prevalence surveys and deworming on a national scale.

• Deliverables 3, 4, and 6: These deliverables will all be met through the carrying out·
and documenting of the three impact assessments of the major components of the
CHANGES programme: SHN, CSMC, and Small Grants Mechanism. (See Section G
below.)

• Deliverable 5: The LOU developed to guide the collaboration between the MOH and
MOE served the CHANGES programme well, particularly during the SHN pilot
conducted in Eastern Province. The MOE has noted that the LOU .now requires
revision to include lessons learned during the pilot and to address issues that may
arise during scale-up. In addition, the MCDSS (Ministry of Community
Development and Social Services), whose role has been somewhat ill-defined during
the pilot period, has also expressed a desire to have their role formalized in the form

-of a MOU. These activities will all be pursued during the CHANGES extension, led
by the former Eastern Province Coordinator who has now moved to Lusaka to advise
the SHN team at the MOEIHQ and to spearhead the expansion of the SHN
programme to Southern Province.

Basic Education and Policy Support (BEPS) Activity
Creative Associates International, Inc.
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G. Assessment of Major Programme Components

Although assessing the impact of the major components of the CHANGES programme, as
well as carrying out a cost/benefit analysis of some of the major activities of the programme,
is not listed as a specific activity and is not allotted its own section inthe SOW, references to
conducting such an assessment are scattered throughout the SOW. This section of the
present report consolidates all references in the SOW to programme evaluations,
assessments, costlbenefit analyses and other documentation for the sake of clarity.

1. Integrating References to Programme Assessments in the SOW

The major components of the CHANGES programme to be assessed are:

• SHN: Deliverable 11 in Section 5.1.2 (of the SOW)

• CSMC: Deliverable 9 in Section 5.2.2

• Small Grants Mechanism: Deliverable 4 in Section 5.3.2

These three major component areas will provide the structure or organizing principle for
other sub-areas to be assessed as articulated throughout the SOW; within each of the three
main programme areas, the following will also be addressed:

(l) Documentation of how capacity has been built within the MOE, its Zambian partner
organizations, and community leaders and children's parents and guardians to support
sustainable, positive change (Deliverable 3 in Section 5.6.2 of the SOW).

(2) Documentation of a strategy that could be used to maintain and capitalize on capacity
built among the CHANGES Zambian ·project staff, after the close of CHANGES
(Deliverable 4 in Section 5.6.2).

(3) Documentation of how various aspects of the CHANGES program (e.g. teacher training)
have been integrated into the appropriate MOE directorates (e.g. Director of Teacher
Education and Special Services) (Deliverable 6 in Section 5.6.2).

(4) Documentation of CHANGES' crosscutting, collaborative, and multi-sectoral nature
(Illustrative Activity 3 in Section 5.6.3).

Therefore, in addition to assessing and evaluating the three main components of the
CHANGES programme in terms of their substantive content, the assessments will also
address the preceding four crosscutting and adjunct dimensions of each main component.

Basic Education and Policy Support (BEPS) Activity
Creative Associates International, Inc.

11



The CHANGES Programme Extension Inception Report: April 1, 2004-July 31, 2005

IV. REVISED WORK PLANS

The work plans for each of the major components of the CHANGES programme (AGSP,
CSMC, and SHN) underwent revision during the inception period because clear information
about the various funding earmarks was only provided in late March after the extension
proposal and budget had been submitted to USAID. This informationrequired adding some
new activities and adjusting some previously approved activities so they would be better
aligned with the earmarks. The revised work plans are included in the following pages:

Basic Education and Policy Support (BEPS) Activity
Creative Associates International, Inc.
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1. SHN

Activity 2004 2005
BudgetApr May Jun luI Aug li••r NOV-,-Feb Mar IAEr IMay Jun luI

II 1M
1 Management training (Katete, Nyimba,

7,813Petauke) x xxx

2 Technical drug administration training for
teachers, health worker,s and CDAs (Katete,

x xx 40,469Nyimba, Petauke)
3 TOT for zonal coordinators and in-service

providers (80 ZCCs members, 8 DIPs, 2
xx 22,479PIPs)

4 Refresher training in technical drug
administration (Chipat~, Chadiza, Mambwe,
Lundazi, and Chama) x 16,500

5 Replacement training in technical drug
administration (combined Chipata, Chama,

x 13,844and Chadiza)
6 EMIS follow up training (EP) 5;240
7 EMIS follow up workshops x 7,281
8 Support malaria activities x x x 4,490
9 Management training - Southern Province

(Siavonga, Sinazongwe, Gwembe) xx x 10,656
10 Technical drug administration training for

teachers, health workers, and CDAs in SP
(Siavonga, Sinazongwe, Gwembe) xx x 41,094

11 Management training - Lusaka, Central and
Luapula xx x 14.208

12 Pre-service TOT and training x 1,292
13 Monitoring and evaluation x x x x x x x x x x x x x x x x 8,333

Basic Education and Policy Support (BEPS) Activity
Creative Associates International, Inc.
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Continued

Activity 2004 2005
BUd~

A_
Jun Jul Aug Sep Oct j Nov Dec Jan lieb Mar Apr ... Jul

,i,j;"/·,,,
"UtA'"

1 World AIDS health day x 313
2 Conduct situation analysis x x x x 604
3 mv/AIDS prevention strategies and life

skills training for anti-AIDS club patrons
x 7,281

and school managers
4 Train school based mv/AIDS peer

7,281
educators

x

5 Counseling and guidance teachers training
(psycho-socio counseling) x 4,490

6 Appropriate mv/AIDS counseling methods;
dissemination of results ofmv/AIDS
activities in EP; operational research on
linguistic aspects of school counseling x 3,083

7 IEC/media support x x x x x x x x x x x x 11,686

l1li1
1 Training community volunteers 11,344
2 Community sensitization workshops x x x x 44~500

3 SHN quarterly district coordinatin~ meetin~ x x x x x 4,279
4 Bi-annual SHN provincial coordinating

6,146
meetin~s

x x

5 Annual SHN pro~ress meetin~ x 2,198
6 NGO coordinatin~ committee meetin~s x x x x x 167
7 Training Zonal Community Facilitators

11,194(ZCFs) x

8 Training of research and verification officers
2,619

(Southern Province) x

Basic Education and Policy Support (BEPS) Activity
Creative Associates International, Inc.
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2. CSMC

Activity

Kazun ula
Kalama
Choma
Livin stone
Sinazon we
Gwembe
Mazabuka
Namwala & Itezhi-tezhi
Siavon a
Monze

Provincial stakeholders meetin s
District stakeholders meetin s.
Kazun ula
Kalama
Choma
Li Yin stone
Sinazon we
Gwembe
Mazabuka
Namwala & Itezhi-tezhi
Siavon a
Monze

Jun Jul

x
x

x
x
x

x
x

x
x

x

x
x
x

x
x
x

x
x

x
x

2005
Jan Feb

.x

x

x
x

x
x

x

x

x

x

Provincial stakeholders meetin s
.District stakeholders meetin s
Kazun ula
Kalama
Choma
Li Yin stone

Basic Education and Policy Support (BEPS) Activity
Creative Associates International, Inc.
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Continued
Activity 2004 2005

A r Jun Jul Au Oct Nov Dec Jan Feb Mar Jun Jul Bud et
x
x

x
x

Basic Education and Policy Support (BEPS) Activity
Creative Associates International, Inc.
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3. Lusaka-based Activities

Activity

Basic Education and Policy Support (BEPS) Activity
Creative Associates International, Inc.
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v. PROGRAMME INDICATORS AND MILESTONES

During the extension period, the CHANGES programme will be tracking and reporting many
different indicators and milestones, including those that are CHANGES-specific and USAID
specific (S02 and S06), as well as those that are tied to earmarked funds [e.g., AEI (African
Education Initiative) and PEPFAR (President's Emergency Plan for AIDS Relief)]. The
following are the indicators and milestones for each major component of the CHANGES
programme:

A. SHN

1. AEI

Priori 1
Teachers trained
(pre- and in
service).

Number of teachers
trained in SHN and
basic management
skills and implementing
SHN program
effectivel .

Training reports and
databases; review of
records; observation
and monitoring.

950 by 2005
(510 male
and 440
female).

Indicator I. This indicator will include 400 teachers trained in drug administration and basic nutrition. In
addition, some teachers will receive training in data analysis and management, and some teachers will
receive on the job training in SHN data collection. Two days of administration and managerial training is
also provided for managers (some of whom are teachers). The target of 400 includes six districts in
Eastern Province and three districts in Southern Province.

Eastern Province has one official Teacher Training College. Training for trainers course will be provided
to 15 lecturers who will, in turn, train 550 pre service teachers attending the college, for a total of 950
teachers trained.

Priori 2
Support to zonal,
district, and
provincial resource
centers.

Number of resource
center staff trained and
conducting cascade
training in their
respective areas.

Training reports and
databases; site visits;
and monitoring reports.

80 (56 male
and 24
female) by
July 2005.

Indicator 2. This indicator includes 10 Zonal Coordinators from each of the eight districts in Eastern
Province.

Basic Education and Policy Support (BEPS) Activity
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2. PEPFAR

teacher Number ofteachers Training reports and
trained in mY/AIDS databases.
prevention strategies
and applying the
training in their
res ective schools.

1,170 (664 male
and 506 females)
teachers trained
by July 2005.

Indicator 1. 40 teachers will be trained in mY/AIDS prevention strategies and life skills targeting Anti
AIDS Club patrons and school managers. During drug· administration training, a component of
mY/AIDS will be included, in which 400teachers will be targeted. Another'30 (21 male, nine female)
teachers will be trained in basic mY/AIDS psychosocial counseling methods. 350 pre-service teachers
will receive mY/AIDS prevention messages. New teachers will be trained to replace those who have
been transferred or died. Additionally, CHANGES staffwill on occasion be asked to provide unplanned
and ad hoc training and sensitization for teachers; approximately 150 teachers will be reached in this
manner. The gender breakdown is calculated according to 320 females and 230 males (total: 550) in the
Chipata TIC; plus, a 70%/30% male/female proportion for the remaining 590 teachers (150+400+40)
equals an additional 413 male teachers and 177 female teachers trained, which totals to 664 male and 506
female teachers trained.

Number of pupils
receiving mY/AIDS
prevention messages
and able to
demonstrate
awareness of
dangers and how to
prevent mY/AIDS.

Teachers' reports;
monitoring; Anti-AIDS
Club reports; site visits
to selected schools.
Selected sub sample to
be taken every 6
months to verify that
pupils are receiving the
messa es.

70,000 pupils
(49,000 males
and 21,000
females) by July
2005.

100 schools
with evidence of
increased
awareness by
July 2005.

Observations; school
reports; situational
analysis report;
monitoring.

Number of schools
with active Anti
AIDS Clubs and
other activities
related to mY/AIDS

revention.

Priori 3
School-based
mY/AIDS
prevention
activities. '

Indicator 2. This indicator includes number of pupils in targeted SHN schools receiving mY/AIDS
revention messa es from their teachers in Eastern Province.

Indicator 3. This indicator includes schools with active mY/AIDS prevention related activities, Le. anti
AIDS clubs, SHN clubs, drama clubs, anti-drug abuse clubs etc. The programme will work in 190
schools. A minimum of 50% (100) schools will be expected to have school-based mY/AIDS prevention
activities. This indicator needs to be verified by selection of a sub sample and use of a monitoring
instrument to interview teachers and u i1s.

Basic Education and Policy Support (BEPS) Activity
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Continued

~

Number ofteachers
with access to anti
AIDS materials and
are providing
messages to pupils.

Teacher's reports;
monitoring reports; and
district and provincial
reports and observation.

570 (399 male
and 171
females)
teachers by July
2005.

Indicator 4. SHN encourages the establishment of SHN/IllV resource comers in all SHN schools so
teachers have access to materials stocked in the resource comers. MOE has distributed mY/AIDS
materials to all SHN schools. The programme assists in the distribution of these materials. All teachers
in 190 schools in Eastern Province (existing 130 schools plus 60 new during the extension) with
approximately 570 teachers are targeted in this exercise. It is envisaged that 50% ofthe schools will have
established the resource comers by the end of 2005 (approximately 95). A comer is defined as small
s ace in the school, not necessaril a dedicated buildin .

3. USAID (S02/S06)

S02 indicators will be tracked and reported through September 30, 2004. Although S06
indicators need not be reported until October I, 2004, the programme will start reporting
them as of April I, 2004.

S02 IRI #3

Unit of Measure: Number of communities with action plans for education in
targeted areas

(SP =Southern Province, EP =Eastern Province, T =Total)
* Baseline Year

Action Plans in Place Action Plans Implemented
Year Planned Actual Planned Actual

SP EP T SP EP T SP EP T SP EP T

2000* 0 0 0 0 0 0 N/A N/A N/A N/A N/A N/A

2001 90 31 121 30 8 38 45 0 45 0 5 5
2002 180 60 240 139 62 201 90 10 100 1 10 11
2003 270 80 350 733 90 823 180 20 200 694 25 719
2004 1,080 100 460 907 129 1,036 720 30 300 861 80 941

Basic Education and Policy Support (BEPS) Activity
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S02 IR2 #1

Unit of Measure: Number of schools delivering micro-nutrient and de-worming
interventions in targeted areas, in accordance with approved guid~lines.

Year Planned Actual

Baseline Year 2000 0 0

2001 20 20 (excludes 20 baseline survey schools
that provided treatment to the limited
number ofpupils who participated in the
baseline survey)

2002 40 50 (only includes schools where treatment
was afforded to pupils, en masse, as
guided by baseline survey results)

2003 60 110 (using same criteria as 2002)

2004 120 129 (using same criteria as 2002)

SO 2 IR2 #2

Unit ofMeasure: Number of pupils receiving micro-nutrient and de-worming
interventions.

Year Planned Actual

Baseline Year 2000 0 Not Applicable

2001 7,000 16,869

2002 14,000 20,596
2003 21,000 44,267

2004 56,000 47,489

Basic Education and Policy Support (BEPS) Activity
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SO 2IR2 #4

GROUP GRADE SEX YEAR I YEAR2 INCREASE?

Intervention 3 Male -0.1271 -0.1006 +

Female -0.5401 -0.3582 +

Total -0.3305 -0.2274 +

4 Male -0.5470 -0.1528 +

Female -0.9506 -0.3671 +

Total -0.7478 -0.2594 +

Male -0.0145 -0.0743

Female -0.3018 -0.1231 +

Total -0.1639 -0.0996 +

6 Male 0.1824 0.6421 +

Female -0.1815 0.4886 +

Total 0.0041 0.5669 +

7 Male 0.6167 0.6215 +

Female 0.3439 0.8703 ~ +

Total 0.4845 0.7268 +

Control 3 Male 0.0296 -0.1307

Female -0.2151 -0.2465

Total -0.0990 -0.1915

4 Male -0.0759 -0.1053

Female '-0.1507 -0.0906 +

Total -0.1139 -0.0978 +

Male 0.4649 0.1777

Female 0.2788 -0.1370

Total 0.3761 0.0260

6 Male 0.0758 0.7334 +

Female -0.0697 0.3843 +

Total 0.0035 0.5607 +

7 Male 0.7250 0.7887 +

Female 0.5760 0.8941 +

Total 0.6465 0.8407 +
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Continued
GROUP GRADE SEX YEARl YEAR2 INCREASE?

Total 3 Male -0.0516 -0.1151

GROUP GRADE SEX YEAR I YEAR2 INCREASE?

Female -0.3728 -0.3007
+

Total -0.2150 -0.2095
+

4 Male -0.3163 -0.1295
+

Female '-0.5506 -0.2288
+

Total -0.4340 -0.1794
+

Male 0.2336 0.0549

Female -0.0262 -0.1297

Total 0.1040 -0.0376

6 Male 0.1302 0.6866
+

Female -0.1259 0.4372
+

Total 0.0038 0.5638
+

7 Male 0.6677 0.7414
+

Female 0.4630 0.8886
+

Total 0.5642 0.8114

Explanation: The table above for SO 2 IR2 #4 indicates the mean scores for each sub-scale
of the Z-CAI, broken out by experimental condition (column 1), grade (column 2), and
gender (column 3). In addition, we provide mean scores for both genders cOITlbined within
each grade level, and an overall mean score (last three rows). These mean scores are obtained
by using sophisticated statistical methods (Item Response Theory) to obtain more accurate
estimates of students' performance. To achieve these accurate estimates, it is necessary to re
scale the raw scores, which is why the scores do not match the raw averages. In order to
evaluate the progress from year 1 (column 4) to year 2 (column 5), it suffices to compare the
two scores. If the score increases, it indicates a gain in performance for that given sub-scale.
If the score decreases, this indicates that the mean student performance for that given sub
scale· has decreased from one year to the next. We have highlighted this by adding a positive
or negative sign in column 6 indicating gain vs. loss.
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S02 IR2 #4

Unit of Measure: Number of multi-sectoral teams established in targeted areas.

Year Planned Actual
National Provincial District Schools Total National Provincial District Schools Total
EP SP EP SP EP SP EP SP EP SP EP SP EP SP EP SP

Base
N/A N/A N/A

Year 0 0 0 0 0 0 0 0 0 N/A N/A N/A N/A N/A N/A
2000
2001 1 1 1 1 3 3 20 20 25 0 0 0 0 0 0 0 0 0
2002 1 1 1 1 3 3 40 40 45 1 0 1 1 3 3 35 36 80
2003 1 0 1 1 3 9 60 82 157 1 " 0 1 1 5 9 90 191 N/A
2004 1 0 1 1 8 11 80 120 221 1 0 1 1 5 11 110 103 232
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USAID S06:

1. Biomedical
interventions for
pupils.

Number ofpupils
receiving micro
nutrients and de
wonning interventions
in targeted schools
according to
established rotocols.

Treatment records;
teachers' reports;
monitoring reports; and
district and provincial
reports.

83,000 (58,000
males and 25,000
females) pupils by
July 2005.

Indicator 1. "Established protocols" refer to (1) administration of micronutrients and de-wonning
interventions by trained teachers; (2) correct dosage and number oftimes as described in SHN treatment
protocol (Albendazole for wonns and Praziquantel treatment for bilharzia); and (3) accurate treatment
records maintained at the school level. Currently 47,489 pupils are receiving SHN drugs; this will continue,
and additional 36,000 u ils will be added durin the extension eriod.

2. Districts Number of districts
implementing the with SHN programme.
SHN programme
according to the
model developed in
Eastern Province.

District and provincial
reports; district and
provincial inspectorate
data; central MOE
reports.

20 new districts in
four provinces.

Indicator 2. This indicator attempts to establish the expansion and ripple effect of the Pilot SHN programme
and model developed in Eastern Province. The MOE will be expanding SHN to· additional districts using
the lessons learned and process model from Eastern Province. The definition of a SHN intervention school
is one that follows Health Promoting School Guidelines as outlined by FRESH (Focusing Resources on
Effective School Health). These include the following: improved sanitation and hygiene, access to health
services, health policy, and skills-based health education. During the extension, the CHANGES
programme will expand the SHN programme to three further districts in Eastern Province and to three
districts in Southern Province; in addition, the MOE will expand the programme to 14 districts in two

rovinces et to be detennined.

3. School and Number ofmv/AIDS Proposals analysis
Community Action related action plans report; district and
Plans. implemented. provincial monitoring

(Peer education, reports; site visits; PTA
drama, community minutes and action
sensitization, etc. lans..

400 action plans
implemented by
July 2005.

Indicator 3. All SHN target schools must be supported by their surrounding communities. The school
based action plans that are developed will include an mv/AIDS component and must have community
approval. Communities seeking small grants are encouraged to include mv/AIDS related activities. Every
SHN school based action plan will include as an activity the sensitization of the community on mY/AIDS.
190 school action plans will be developed and approximately 210 community action plans will be
developed for a total of400 action plans.

Some schools use their drama groups to sensitize communities on mY/AIDS issues. CHANGES is
adopting the use of Theatre for Community Action (TCA) whereby teachers and communities work
to ether to sensitize communities, which is a cost-effective and sustainable a roach.
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Continued

4. Access to
mY/AIDS
materials.

Number of teachers
with access to anti
AIDS materials and are
providing messages to
u its.

Teacher's reports;
monitoring reports; and
district and provincial
reports.

570 (399 male and
171 females)
teachers by July
2005.

Indicator 4. SHN encourages the establishment of SHNIIDV resource comers in all SHN schools so
teachers have access to materials stocked in the resource comers. MOE has distributed mv/AIDS
materials to all SHN schools. The programme assists in the distribution of these materials. All teachers in
190 schools in Eastern Province (existing 130 schools plus 60 new during the extension) with
approximately 570 teachers are targeted in this exercise. It is envisaged that most of the schools will have
established the resource comers by the end of2005. A comer is defined as small space in the school, not

, necessaril a dedicated buildin .

5. Communities
and community
based groups
supporting SHN.

Number of community
based SHN teams
trained in participatory
techniques and taking
part in SHN activities
in the community and
at respective schools.

Teacher's reports;
monitoring reports;
district and provincial
reports; PTA minutes and
action plans.

20 teams of
minimumof5
persons each or
100 trained from
20 selected
school catchment
areas by July
2005.

Indicator 5 In order to establish links between communities and schools and thereby strengthening the SHN
programme teams of persons (minimum of 5 people) in communities surrounding schools will be trained in
basic communi artici ation and wa s to work with and su ort the school.

B. CSMC

1. CHANGES/CSMC

1. Sensitization and
mobilization.

Number of schools
mobilized to take action
concerning mv/AIDS
and girls/vulnerable
children's education.
Number of communities
mobilized to take action
concerning HIV/AIDS
and girls/vulnerable
children's education.
Number of ordinary
teacherstrained and
participating in activities
concerning HIV/AIDS
and girls/vulnerable
children's education at
the community level.

Zonal-level Community
Facilitator (ZCF) action
plans and field reports.

ZCF action plans and field
reports.

ZCF action plans and field Males
reports.

Females

919

5,514

1,838

1,838

Basic Education and Policy Support (BEPS) Activity
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Continued

Number ofordinary
community members
sensitized and mobilized
to take action concerning
mY/AIDS and
girls/vulnerable children's
education at the
communi level.

ZCF action plans and field Males
reports.

Females

137,850

137,850

Females

Number of pupils ZCF action plans and field Males
sensitized and mobilized reports.
to take action concerning
mY/AIDS and
girls/vulnerable children's
education.

130,000

130,000

Indicator 1. The CSMC is now covering all 864 basic schools and 55 community schools in Southern Province
= total 919 schools. Four (4) community members are trained to be Community Focal Point Persons (CFPPs) in
each of the 919 school catchment areas = total 3,676 CFPPs. The 919 CSMC schools have a total of
approximately 260,000 pupils and 5,000 teachers. All the pupils and teachers will be sensitized; Six (6)
communities will be sensitized in each ofthe 919 school catchment area = total 5,514 communities sensitized.
Each community has approximately 50 people =total 275,700 people sensitized; the ratio ofmen to women is
estimated at 1 to 1.

2. mY/AIDS and Number ofprovincial Actual count oftrained 6
gender and equity officials trained and officers active in CSMC Males
training. managing mY/AIDS and work.

girls/VUlnerable Females 4
children's education
activities in Southern
Province.
Number ofdistrict Actual count oftrained Males 73
officials, trained and officers active in CSMC
managing mY/AIDS and work.

Females 37girls/vulnerable
children's education
activities in their
districts.
Number of zonal officials District and zonal reports. Males 206
(ZCFs) trained and
managing mY/AIDS and

Females 103girls/vulnerable
children's education in
their zone.
Number of community- District and zonal reports. Males 2,451
based focal point persons
(CFPPs) trained and
facilitating HIY/AIDS Females 1,225
and girls/vulnerable
children's education
activities in their
communities.
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Continued

Number of school-based District and zonal reports.
focal point persons
(SFPPs) (teachers) and
head teachers trained and
facilitating HIV/AIDS
and girls/vulnerable
children's education
activities in their schools.

Males
(In
service
Females
(In
service)

1,225

613

Indicator 2. There will be 10 provincial officers trained, consisting of6 from the Ministry ofEducation, 2 from
Ministry ofHealth, and 2 from Ministry ofCommunity Development and Social Services. There will be 10
district officers in each ofthe eleven districts trained = total 110. There will be 3 zonalofficials in each ofthe
103 zones trained =total 309; four (4) Community Focal Point Persons (CFPPs) from each of the 919 school
catchment areas = total 3,676 trained; and two School Focal Point Persons (SFPPs) (teachers) per school =

SFPPs trained.

3.SHN Number of community
members present to
verify the research.

Head-count by
researchers.

Males

Females

6,000

6,000 '

Number of Theatre for Researchers' field reports. 60
Development
performances for
verification of research
findin s.

Indicator 3. Twenty (20) schools will be targeted for SHN research and drama performances in each of the three
SHN districts of Siavonga, Sinazongwe and Gwembe = total 60 schools. One drama presentation will take
place in each school catchment area to sensitize the communities on SHN issues =total 60 drama performances.
It is anticipated that approximately 200 community members will attend the performances at each of the 60
schools = total eo Ie attendin divided e uall between males and females.

4. Information,
Education, and
Communication
(IEC)
interventions.

Use of a variety of
communication media
focused on promoting
girls' and other
vulnerable children's
education and on
sensitizing community
members (including
teachers and children)
about HIV/AIDS
proliferation and its
miti ation.

2,000

1,000

5,000

Indicator 4. The target for media products is a total of four, comprised ofone TV programme for mv/AIDS
and iris' education, one success stories booklet, one advocac resolutions re ort, and one CSMC newsletter.
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5. Action plans. Number of action plans
developed by district
teams.
Number of action plans
developed by zones
ZCFs.

Number of community
action plans developed
that have mv/AIDS and
girl child education
related activities.
Number of community
action plans
im lemented.

Actual count of action
plans filed at district
offices.
Actual count of action
plans filed at district,
Zonal and CSMC offices.
Actual count of action
plans filed at district,
Zonal and CSMC offices.

District and zonal reports.

11

103

919

460

Number of school action Data in district and zonal
plans developed that reports.
have mv/AIDS and girl
child related activities.
Number of school action Data in district and zonal

lans im lemented. re orts.

919

689

Indicator 5. All 11 district teams will develop action plans for monitoring of zones; all 103 ZCF teams will
develop action plans for sensitization and mobilization in their zones. It is anticipated that at least one
community in each of919 school catchment areas will develop a community action plan and that 50% of
community action plans developed will be implemented. It is also anticipated that all of the 919 schools will
develop school action plans and that 75% (total: 689) of the action plans developed will be implemented. Both
school and community action plans contain a minimum of one HIV/AIDS activity and one girl child education
activi .

6. Small grant
proposals.

Number of community
level entities (NGOs,
CBOs, and faith based
organisations)
developing proposals for
small grant awards to
support community-level
mY/AIDS and girl child
interventions.1

Review and count of
community level activities
in proposals.

230

Number of schools Review and count of
developing proposals for community-based action
small grant awards to plans.
support their school-
based action lans.

345

Indicator 6. At least halfof the 460 communities developing community-based action plans will develop
proposals for small grants to support activities in their action plans, and at least half of the 689 schools
develo in action lans will develo ro osals for small rants to su ort activities in their action lans.
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2. AEI

1. Sensitization
and
mobilization.

Number of teachers
sensitized and
mobilized to take
part in actions
concerning
mv/AIDS and
girls/vulnerable
children's education.

District and zonal- Males
level monthly reports.

- pre-service

- in-service

Females

3,331

1,669

- pre-service

- in-service

Indicator 1. The CSMC is now covering all 864 basic schools and 55 community schools in Southern Province
= total 919 schools. The 919 CSMC schools have a total of approximately 5,000 teachers. All teachers will be
targeted for sensitization and mobilization. It is estimated that one-third of the teachers are women while two
thirds are men.

2. mV/AIDS and
gender and equity
training.

Number of teachers
(SFPPs) trained to
implement
HIV/AIDS and girl
child education
activities at the
schoolleveI.

Community
workshop attendance
figures; district and
zonal-level monthly
reports.

Males 1,838
(All in-service)

Females 919
(All in-service)

Indicator 2. Two teachers plus one head teacher will be trained from 919 schools in Southern Province = total
of2,757 teachers and head teachers trained; it is estimated that one-third ofthe teachers will be women while
two thirds will be men.

2,000

TV programme
(series).

Use ofa variety of
communication
media focused in

Success storiespromoting girls' and
other vulnerable (copies).
children's educ~ion ~A-d~v-o-ca-c-y-r-e-so-I-u-ti-on-s~-l-,-OO-O~~~~~~~~~~~~~

and in sensitizing (copies).
community members ~~~~~~~~~~~~~~~~~~~~~~~~
(including teachers CSMC newsletter' 5,000
and children) about (copies).
mV/AIDS
proliferation and its
miti ation.

3. Information,
Education, and
Communication
(IEC)
interventions.

Indicator 3. A total of four IEC products will be developed, comprised ofone TV programme for HIV/AIDS
and irIs' education, one success stories booklet, one advocac resolutions re ort, and one CSMC newsletter.
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4. Support for
training of pre
service teachers in
mv/AIDS and girl
child education.

Number ofpre- Teacher Training
service teachers College (TIC)
trained by CSMC in records.
HIV/AIDS, life
skills, and gender,
and oriented to use
related manuals.

Males
(Pre-service)

Females
(Pre-service)

637

318

Number ofTeacher
Training College
(TIC) staff trained
byCSMCin
mY/AIDS, life
skills, and gender,
and oriented to use
related manuals.

TIC records. Males

Females

59

27

Number of manuals Count of manuals
provided to TIC delivered to the two
libraries b CSMC. trainin colle es.

120

Indicator 4. There are tWo teachers colleges with 86 instructors and a combined student population of955. A
one-day orientation for the staff and students will be provided for each college, and manuals will be provided at
lOco ies b 6 ublications b two colle es = total 120 co ies distributed for which trainin is also rovided.

5. Support for Number ofhead
training of in- teachers and
service teachers in teachers trained in
mY/AIDS and girl mY/AIDS, life
child education skills, and gender,
through contracted and oriented to use
NGOs. related manuals.

Consultancy reports
from commissioned
NGOs; workshop
attendance figures.

Male
(In-service)

Female
(In-service)

373

187

Indicator 5. There are 919 CSMC schools in the province, and about one third of them will each have the head
teacher and one teacher receive specialized training in mv/AIDS, life skills, and girl child education.
Approximately 560 people will be trained (280 head teachers and 280 teachers). This training will be provided
b contracted NGOs under the small rants mechanism.

6. In-service
teachers accessing
and using
HIV/AIDS
modules.

Number teachers
provided with mv
Guidelines for
Educators.

Number ofhead
teachers oriented on
use ofHIV manuals,
life skills manuals,
and girl child
manuals in schools.

Count ofHIV/AIDS
modules distributed
to schools.

District records and
reports.
(In-service)

5,600

639
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Continued

Number ofprovincial Count of 2
Teacher Resource Memorandum of
Centers (TRCs) understanding with
provided and TRCs.
oriented on
HIV/AIDS.
Number district Count of 11
TRCs supported and Memorandum of
oriented. understanding with

TRCs.
Number of Count ofmodules 780
HIVIAIDS modules distributed to TRCs.
im lemented.
Number of life skills Count ofmodules 780
modules distributed to TRCs.
im lemented.
Number ofgender Count of modules 780
modules dist"ributed to TRCs.
im lemented.

Indicator 6: There are 2 provincial TRCs and 11 district TRCs. These will all be provided with manuals, along
with an orientation for their staffon their use. Training to deliver the following modules will be provided to
each TRC: 3 HIV/AIDS modules, 2 life skills modules, and 1 gender module. In addition, two-thirds of919
head teachers (639) will be oriented in the use of these modules at their schools. The orientation will be done by
the districts, who would have been oriented on this by the CSMC team. Also, a copy ofone manual (HIV
Guidelines for Educators) will be given to any of the 5,600 serving teachers who does not have one. The figure
of 780 modules is calculated on the basis of: six modules, 10 co ies ofeach, for the 13 TRCs.

3. PEPFAR

Priori 1
Capacity building Number of Actual count oftrained Males 6
in HIVIAIDS and provincial officials officers active in CSMC
education for girls sensitized and work.

Females 4and avcs. trained.

Number of district Actual count oftrained Males 73
officials, sensitized officers active in CSMC
and trained. work. Females 37
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Continued

Number of zonal
officials (ZCFs)
sensitized and
trained.

Number of school
based Focal Point
Persons (SFPPs)
sensitized and
trained.

Actual count of trained
officers active in CSMC
work.

Actual count of trained
officers active in CSMC
work.

Males (not
in-service
teachers
Females
(not in
service
teachers
Males
(not in
service
teachers
Females
(not in
service
teachers

206

103

1,225

613

Indicator 1. There will be ten provincial officers participating directly in implementing and managing the
CSMC---eonsisting of six Ministry of Education, two Ministry of Health, and two Ministry of Community
Development and Social Services staff-who will be sensitized and trained. Simihirly ten district-level officers
from each of the eleven districts, total 110,.will be sensitized and trained. Zonal officials are three in each of
the 103 zones = total 309 sensitized and trained. Four (4) community members and two (2) teachers in each of
the 919 school catchment areas will be sensitized and trained in the CSMC. The male to female ratio of SFPPs
is estimated at two males to one female.

Priori 2
Multi-sectoral
teams.

Number of
provincial multi
sectoral teams
fonned.
Number of district
multi-sectoral teams
fonned.
Number of zonal
level multi-sectoral
teams fonned.

Actual count of multi
sectoral teams.

Actual count of multi
sectoral teams.

Actual count of multi
sectoral teams.

1 .

11

103

Indicator 2. There will be one provincial multi-sectoral team and a district multi-sectoral team in each of the 11
districts. There will also be a zonal multi-sectoral team in each of the 103 zones in the province. All multi
sectoral teams will consist of government officers from the Ministry of Education, Ministry of Health, and
Ministry ofCommunity Development and Social Services. (Note: many of these teams were fonned during the
first hase of the CSMC.
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Continued

Priority 3

2,000

1,000

1
TV programme (series).Use of a variety of

communication
media focused in
promoting girls' and Success stories (copies).

other vulnerable
children's education Advocacy resolutions
and in sensitizing (copies).
community members 1--: --~----+_--------_+----_1

(including teachers CSMC newsletter 5,000
and children) about (copies).
mY/AIDS
proliferation and its
miti ation.

Information,
education; and
communication
(lEC)
interventions.

Indicator 3. A total of four IEC products will be developed, comprised of one TV programme for mv/AIDS
and iris' education, one success stories one advocac resolutions re and one CSMC newsletter.

Priority 4

Support for
training of pre
service teachers in
HIV/AIDS and girl
child education.

Number ofpre
service teachers
trained by CSMC
staff in
HIV/AIDS, life
skills, and
gender, and
oriented to use
related manuals.

TTC records. Males
(pre-service)

Females
(pre-service)

637

318

Number ofTTC
staff trained by
CSMCin
HIV/AIDS, life
skills, and
gender, and
oriented to use
related manuals.

TTC records. Males

Females

59

27

Number of Count of manuals delivered
manuals provided to the two training colIeges.
to TIC libraries
b the CSMC.

120.

Indicator 4. There are two teachers colleges with a combined student population of955. A one-day orientation
for the staff (86) and students (955) will be provided for each colIege, and manuals wiIlbe provided according
to 10 co ies b 6 ublications b two colle es = total 120 co ies.

~~~III
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Continued

Priori 5
Support for
training of in
service teachers in
lIIV/AIDS and girl
child education
through contracted
NGGs.

Number of head
teachers and
teachers trained
in mv/AIDS,
life skiHs, and
gender, and
oriented to use
related manuals.

Consultancy reports from
commissioned NGGs.

Workshop attendance
figures.

Male
(in-service)

Female
(in-service)

373

187

Indicator 5. There are 919 CSMC schools in the province, and about one-third of them wiH each have the head
teacher and one teacher receive specialized training in HIV/AIDS, life skiHs, and girl child education.
Approximately 560 people wiH be trained (280 head teachers and 280 teachers). This training wiH be provided
b contracted NGGs under the sma)) rants mechanism.=========

Priori 6
In-service teachers Number teachers Count oflIlV/AIDS modules 5,600
accessing and provided with distributed to schools (in-
using lIIV/AIDS lIIV Guidelines service).
modules. for Educators.

Number ofhead District records and reports 639
teachers oriented (in-service).
on use oflIlV
manuals, life
skiHs manuals,
and girl child
manuals in
schools.
Number of Count of Memoranda of 2
provincial Understanding with TRCs.
Teachers'
Resource Centers
(TRCs) provided
and oriented on
lIIV/AIDS.
Number district Count of Memoranda of 11
resource centers Understanding with TRCs.
supported and
oriented.
Number of Count of modules 780
lIIV/AIDS distributed to TRCs.
modules
im lemented.
Number oflife Count of modules 780
skiHs modules distributed toTRCs.
im lemented.
Number of Count of modules 780
gender modules distributed to TRCs;
im lemented.
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Continued

4Memoranda of
Understanding; district
reports.

Number ofNGOs
given capacity
building
assistance.

Capacity-building
forNGOs.

Priori 7

Indicator 6. There are two provincial Resource Centers and 11 District Resource Centers. These will be
provided with manuals and orientation for their staff on their use. Modules to be implemented are three titles
for mY/AIDS, two titles for life skills, and one title for Gender. Two-thirds of head teachers (639) will be
oriented in'the use of these modules at their schools. The orientation will be done by the districts (DIPs), who
would have been oriented on this by the CSMC team. Also, a copy of one manual (illV Guidelines for
Educators will be iven to each of the 5,600 servin teachers who have not alread received a co .

Number ofVTC
service
organizations
su orted.

Actual count. 4

Indicator 7. Four NGOs will be identified for capacity building in different districts of Southern Province.
Four VTC centers will be assessed for their ca aci needs and limited assistance will be iven.

4. USAID (S02/S06)

Priori 1
Sensitization and
mobilization.

Number of teachers
sensitized and
mobilized (to take
action) concerning
mY/AIDS and
girls/vulnerable
children's education.

District and zonal-level
monthly reports.

Male
(in-service)

Female
(in-service)

3,331

1,669

Indicator 1. The CSMC is now covering all 864 basic schools and.55 community schools in all of Southern
Province for a total of 919 schools. The 919 CSMC schools have a total of approximately 5,000 teachers. All
the teachers will be targeted. for sensitization and mobilisation. (This relates to the USAID indicator for
number of teachers trained with AEI funds.
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Continued

Priority 2

Capacity building Number ofprovincial Actual count of trained Males 6
in mv/AIDS and officials trained to officers active in
education for girls manage CSMC CSMCwork.

Females 4and avcs. activities.
Number of district Actual count of trained Males 73
officials trained to officers active in
manageCSMC CSMCwork. Females 37
activities.
Number ofzonal Actual count oftrained Males 206
officials (ZCFs) officers active in (not in-
trained to manage CSMCwork. service
CSMC activities. teachers

Females 103
(not in-
service
teachers

Number of school- Actual count of trained Males 1,225
based focal point officers active in in-service
persons (SFPPs) CSMC work. Females 613
trained to manage (in-service)
CSMC activities.

Actual count of existing
teams.

Number ofprovincial
multi-sectoral teams
formed.

Indicator 2. There will be ten provincial officers trained consisting of six Ministry of Education, two Ministry
ofHealth, and two Ministry ofcommunity development and Social Services. District officers are ten from each
ofthe 11 districts, total 110 trained. Zonal officials are three in each of the 103 zones for a total of309 trained.
Two (2) teachers in each of the 919 school catchment areas will also be trained (total: 1,838); the male to
female ratio is estimated at two males to one female.-----

Number of district
multi-sectoral teams
formed.

Actual count of existing
teams.

11

Number ofZonal
level multi-sectoral
teams formed.

Actual count of existing
teams.

103

Indicator 3. There will be one provincial multi-sectoral team and a multi-sectoral team in each of the 11
districts. There will also be a multi-sectoral team in each of the 103 zones in the province. All multi-sectoral
teams will consist of Government officers from the Ministry of Education, Ministry ofHealth, and· Ministry of
Community Development and Social Services. (Note: Most of the multi-sectoral teams were formed during
the first hase of the CSMC.
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Continued

Priority 4

5,000

2,000

CSMC newsletter
(copies).

TY programme (series).Use of a variety of
communication media
focused in promoting

Success storiesgirls' and other
wlnerable children's (copies).
education and in I--A-d-v-o-ca-c-y-r-e-so-I-ut-io-n-s--+--l,-0-0-0------+--------1

sensitizing (copies).
community members
(including teachers,
children) about
mY/AIDS
proliferation and its
miti ation.

Information,
education, and
communication
(IEC)
interventions.

11Actual count of action
plans filed at district
offices.

Number ofaction
plans developed by
district teams.

Indicator 4. A total of four IEC products will be developed, comprised of one TV programme for mY/AIDS
and irIs' education, one success stories booklet, one advocac resolutions re ort, and one CSMC newsletter.

Number ofaction
plans developed by
zones (ZCFs).

Actual count of action
plans filed at district,
zonal and CSMC
offices.

103

Number of
community action
plans developed that
have mY/AIDS and
girl child education
related activities.

Actual count of action
plans filed at district,
zonal and CSMC
offices.

919

Number of
community action

lans im lemented.

District and zonal
reports.

460

Number of school
action plans
developed that have
mY/AIDS and girl
child education
related activities.

Actual count of action
plans filed at district,
zonal and CSMC
offices.

919

Number of school
action plans
im lemented.

District and zonal
reports.

689

Indicator 5. All 11 district teams will develop action plans for monitoring of zones; all 103 ZCF teams will
develop action plans for sensitization and mobilization in their zone. It is anticipated that at least one
community in each of 919-school catchment areas will develop a community action plan and that 50% of
community action plans developed will be implemented. Itis also anticipated that all of the 919 schools will
develop school action plans and that 75% of the action plans developed willbe implemented. Both school and
community action plans will contain a minimum of one mY/AIDS activity and one girlchild education
activi .
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Priori 6
Capacity-building
forNGOs.

Number ofNGOs
given capacity
buildin assistance.

Memoranda of 4
Understanding; district
re orts.

Indicator 6. Four NGOs will be identified for capacity building in different districts of Southern Province.
Modules to be im lemented are three on mV/AIDS, two on life skills, and one on Gender.

c. AGSP

1. AEI

Number of FAWEZA reporting. 635
scholarships awarded
to OVCs (girls)
durin 2004.
Number of FAWEZA reporting. 332
scholarships awarded
to OVCs (girls)
durin 2005.
Total number of FAWEZA reporting. 967
scholarships awarded
to OVCs(girls)
durin 2004-2005.

Indicator 1. During 2004-2005, through AEIIAGSP funds FAWEZA will award 967 scholarships, 635 during
2004 and 332 during 2005; most of the actual recipients will be duplicated from the first year to the next in
order to provide continuity in their schooling. The baseline for calculating the total number of scholarships
awarded since 2003 will be 635, which was the number awarded durin the 2003 school ear._.
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Number ofavcs FAWEZA reporting. 635
(girls) retained in
school from 2003 to
2004 due to receiving
scholarshi s.
NumberofaVCs FAWEZA reporting. 332
(girls) retained in
school from 2004 to
2005 due to receiving
scholarshi s.

Indicator 2. The assumption is that the retention in school of the avcs (girls) is due largely to having receiVed a
scholarshi . The retention fi ure is therefore the same as the scholarshi fi ures in Indicator 1.

Priori 3
Grade 12
completion.

Number of Grade 12
avcs (girls)
receiving scholarships
who graduated in
2004.
Number of Grade 12
avcs (girls)
receiving scholarships
who graduated in
2005.

FAWEZA reporting.

FAWEZA reporting.

179

255

Indicator 3. The target figures are derived from the projections in the AEI/AGSP design document. For 2004, it
is projected that a total of 179 Grade 12 girls will receive scholarships and, hence, graduate (78 day + 101
boardin . For 2005 the ro·ected fi ure is 255 129 da + 126 boardin .
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2. PEPFAR

Number of FAWEZA (including 533
scholarships awarded school overseer)
to OYCs durin 2005. re ortin .

Indicator 1. During 2005, through PEPFARIAGSP funds, FAWEZA will award 533 scholarships, mostly to
girls' and OYCs. The baseline for calculating the total number of scholarships awarded since 2003 will be 635,
which was the number awarded durin the 2003 school ear.

Priori 2
Retention. Number of OYCs

retained in school
from 2004 to 2005
due to receiving
scholarshi s.

FAWEZA reporting. 533

Indicator 2. The assumption is that the retention of the scholarship recipients from 2004 to 2005 .is attributable
to the scholarships. Therefore, the target number here corresponds to the number of scholarships awarded in
Indicator 1.

Number ofOYCs FAWEZA reporting. 125
(mostly girls)
receiving scholarships
who graduated in
2005.

Indicator 3. While the PEPFARIAGSP design document is clear that 533 scholarships will be awarded during
2005 through PEPFAR, the number of Grade 12 recipients out of the new 409 recipients (the remaining 124
carried over from AEI/AGSP) is not spelled out. Given that 255 are projected to graduate through the
AEIIAGSP, it is reasonable to assume that a smaller figure-approximately 125-additional recipients will

raduate throu h the PEPFAR mechanism, or a total fi ure of380 raduates in 2005.

~~~~~
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Continued

Priori 4
Strengthened
AGSP adult and
peer mentoring
program.

Number of SAFE
Club Overseers (adult
mentors) provided
refresher training and
effectively managing
their SAFE Clubs.

FAWEZA reporting. 54

Number ofexisting FAWEZA and school
peer mentors provided overseer reporting.
refresher training and
engaged in peer
mentorin .
Percentage of trained FAWEZA provincial
adult mentors who are and district reporting.
active in mentorin .
Percentage of trained FAWEZA school
peer mentors who are overseer reporting.
active in mentorin .

108

75

75

Number of SAFE
Club meetings held

er ear.
Total number of
children reached with
mv/AIDS prevention
messages that
emphasize abstinence
in school er ear.

FAWEZA reporting.

FAWEZA reporting.

1,620

54,000

Indicator 4. There are 54 AGSP schools,-hence 54 SAFE Club Overseers who will be trained or retrained. Two
peer mentors (scholarship recipients) per school will be trained in a refresher course (l08 total). 54 AGSP
schools will each hold 30 SAFE Club meetings for a total of 1,620. And 1,000 children in each of the 54
schools will receive mY/AIDS and abstinence messa es throu h the mentors and SAFE Clubs total
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Continued

Priori 5
Expanded AGSP
community
outreach.

Number ofoutreach
sessions held by peer
mentors to primary
and secondary schools
in their area.

FAWEZA provincial
and district reporting.

162

Number ofoutreach FAWEZA provincial
sessions held targeting district reporting.
the general
community, with a
focus on abstinence
andillV/AIDS

revention messa es.

162

Number ofchildren in FAWEZA provincial
AGSP school and district reporting.
communities reached
with mvIAIDS
prevention messages
emphasizing
abstinence through
outreach sessions.

16,200

12Number of FAWEZA and
scholarship recipients collaborating
graduates placed in organization reporting.
community service
organizations (home
based care, HIVIAIDS
prevention) by
ProvincialFocal Point
Persons FPP.

Priori 6
Improved access to
mvIAIDS-related
community service
options for AGSP
graduates.

Indicator 5. Each participating AGSP school (54) will conduct three outreach sessions (one-on-one mentoring,
focus group discussions, IEC materials as appropriate) to neighboring schools, for a total of 162 outreach
sessions; similarly, each school will conduct three outreach sessions within their own catchment area. At 300
children er catchment area, 16,200 children will be reached b the 54 schools.

Indicator 6. The figure of 12 is a minimum number as it is difficult to predict how readily the linkages and
lacements will be set u ....-
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VI. QUARTERLY REPORTING FORMAT

In the CHANGES extension proposal under Section VIII Project Management and Roles and
Responsibilities, it is noted that the quarterly reports the CHANGES programme submitted
during its first phase were "good models" of reports that addressed both USAID and MOE
interests. The proposal further observed that, unless directed otherwise, CHANGES would
continue to utilize the same reporting format.

Subsequently, in discussions between the CHANGES Chief of Party and the USAID
Education Advisor, it was -decided that, while rich in detail, the reporting format previously
used was time-consuming and, in that sense, needlessly onerous, and, in fact, probably
included more detail than most people cared to read. Therefore, it was agreed that the
quarterly reporting format during the extension would be streamlined in a way that focuses
more on updating andreporting specifically on milestones and indicators, with comparatively
less narrative description. The format agreed upon (which might undergo some minor
revisions after the first report is submitted for the April-June 2004 quarter) is as follows:

• Title Page
• Table of Contents
• Executive Summary
• Update of Indicators by Component (including description of status and

achievements by funding earmark)
• Issues Encountered in Programme Implementation (including any change in

strategy)
• Research Studies or Evaluations Conducted
• Special Events or Visitors and their Outputs
• Priorities next Quarter
• Success Stories (as appropriate)

It is hoped that this new reporting format will simplify quarterly reporting, will make
reporting less time-consuming, and will better align programme quarterly reports with
USAID's own reporting requirements.

VII. REVISED PROGRAMME AND OPERATIONS BUDGET

After the CHANGES extension was approved, some minor revisions were made to· the
budget, primarily to accommodate the various amounts of earmarked funds that had not been
specifically accounted for when the original budget was developed and approved. The
budget that appears in Appendix C is for programmatic and operational costs.

VIII. APPENDICES

See the following pages for Appendices A-C.
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Appendix A

Approved Extension Statement of Work (SOW)
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v. STATEMENT OF WORK

The statement of work that follows addresses the components of the original SOW provided
by the USAID mission in Zambia.

The overall objective of the CHANGES extension is to enable USAID/Zambia to provide
technical support to the Government of the Republic of Zambia's (GRZ's) new five:-year
MOE Strategic Plan (2003-2007) by assisting in the implementation and expansion of the
CHANGES programme, centering on the following six programme components:

5.1: School Health and Nutrition (SHN)
5.2: Community Sensitization and Mobilization Campaign (CSMC) for Girls' Education
5.3: Small Grants Mechanism, especially to support SHN, CSMC, education ofgirls and

other vulnerable children, and nlitigation/prevention ofHIVIAIDS
5.4: Girls' Scholarships (bursaries) forthe most vulnerable girls entering upper basic

education and secondary schools
5.5: Follow-up on the HIV/AIDS Impact Assessment
5.6: Fostering Cross-cutting, Collaborative, and Multi-sector Approaches and Alliances

for Selected Activities

A secondary focus of the CHANGES extension is to assess the effectiveness of a variety of
approaches that have been undertaken by the MOE and USAID/Zambia through CHANGES,
especially given the uniqueness of some of the CHANGES activities. Examples are its
multi-sector approach, integration of HIVIAIDS prevention and mitigation in all of its key
,activities, and its focus on health and nutrition, traditionally considered a health sector
activity. There is much to learn from a programme as complex and innovative as
CHANGES. Therefore, in this extension of CHANGES, there will be a greater focus on
assessing the impact of the programme, including the costslbenefits of various activities.
Such information will assist USAID and the MOE in identifying initiatives that merit

. continued support in the future, those that have run their natural course, and those that no
longer require special support.

5.1 School Health and Nutrition (SHN)

5.1.1 Main Tasks

Institutionalizing and expanding implementation of the SHN component of CHANGES,
including the prevention and mitigation of HIVIAIDS and improvement of the education
environment, for school children and other vulnerable children in each district of Eastern
Province and in three districts of Southern Province as well as to introduce basic managerial
and administrative aspects of SHN in Central, Lusaka and Luapula. The sub-tasks include,
but are not necessarily limited to, improving learning through:

(l) delivery and implenlentation of school health and nutrition interventions, especially
cost-effective approaches to reduce the burden of parasites, bilharzia

-(schistosomiasis), and malnutrition in school-going children. Depending on the kinds
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of alliances that are formed to provide additional resources, these interventions may
be expanded to the wider community, especially where bilharzia (schistosonliasis) is
prevalent

(2) completion of the SHN management information system (SHN/MIS) pilot in Eastern
Province to capture children's health and nutrition data (e.g., information kept in the
recently introduced pupil health cards); critically assess and, perhaps, revise the type
of data being entered in the SHN/MIS in terms of its usefulness to decision-makers as
compared to the effort it takes to collect and store the data; and, to the degree
practical, incorporate or link the SHN/MIS to data already collected through the
annual school census and stored in MOE's national education management
information system (EMIS)

(3) improvement of the education environment, especially as it relates to the educational
needs of girls

(4) prevention of HIV/AIDS and the mitigation of its negative impact on the education of
Zambia's children

(5) building multi-sectoral and community-based organization (CBO) partnerships for
effective inlplementation of education programs, with the MOE actively engaged in
facilitating such pa'rtnerships, especially at the district, zonal and community levels

(6) facilitate the development of alliances for SHN support. Most promising is a
proposed alliance with the Gates Foundation's Schistosomiasis Control Initiative
(SCI). The potential alliance could be among SCI, USAID, MOE, MOH, and perhaps
others, all to promote health especially in areas of Zambia with significant levels of
schistosomiasis (bilharzia)

(7) evaluating and assessing the costslbenefits of this activity, with findings and
recommendations regarding the resources, personnel, and policy requirements for the
MOE to continue the SHN interventions after the close of CHANGES and
opportunities to provide future support in this area.

As resources and MOE priorities allow, consideration may also be given to pilot testing the
delivery of other school health initiatives (e.g., malaria prevention or immunizations) through
the SHN delivery structures that CHANGES has already helped put in place.
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5.1.2 Deliverables

1. Improved health of children; more children benefiting from the SHN programme.

2. Provincial, District MOE, and SHN school staff as well as national· level SHN
coordinators trained: District- and school-level staff in 20 schools each in all eight
districts of Eastern Province and in three districts of Southern Province, and national
SHN coordinators able to manage the implementation of the SHN program at their
level.

3. Provincial/district MOE government staff and SHN stakeholders oriented: Key
personnel in at least five provinces (Eastern, Southern, Luapula, Central, and Lusaka)
able to describe the SHN programme and how it is to be managed.

4. Two training manuals: One addressing the management aspects of the SHN
programme and the other addressing the technical aspects of the SHN programme.

5. Assist the MOE to develop a SHN module to train teachers on SHN through the
SPRINT in-service system, following the MOE's established procedures.

6. Community- and school-based organizations trained: Community and school leaders
in all participating schools and catchment areas with demonstrated capacity to apply
for and manage small grants for community actions to support SHN, HIV/AIDS,. and
education.

7. . Community- and school-based action plans produced: Communities plan and
implemet:It actions to support SHN, HIV/AIDSmitigation, and education.

8. Support HIV/AIDS activities at all levels.

9. Establish SHN multi-sectoral committees at all levels.

10. Assist the Eastern Province Teacher Training College'(TTC) in Chipata to develop
and integrate the SHN module into the current pre-service programme.

11. External impact assessment study and report produced. The study will assess the
costslbenefits and impact of SHN activities, with findings and recommendations
regarding the resources, personnel, and policy requirements for the MOE if it chooses
to continue the SHN interventions after the close ofCHANGES.
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5.1.3 Illustrative Activities

In the extension period, CHANGES will develop capacity for planning, implementing and
monitoring a comprehensive SHN programme in three additional districts in Eastern
Province (Katete, Petauke, Nyimba). In the new districts the implementing partners will
assume the primary role in community sensitization that was contracted to a professional
drama troupe in the original three districts. This change will require that nlanagement and
technical training emphasize this aspect of the SHN model.

Experience in the SHN pilot in Eastern Province highlighted the critical role of orientation
and skills for management. Roles and responsibilities of different partners in the intervention
must be clearly defined. In the three new districts (as well as the integration into the CSMC
programme in Southern Province), a formal management training will be an explicit part of
the SHN programme. This is consistent with the goals of the provincial MOE to improve
school and staff management.

The SHN model will also be incorporated into the CSMC initiative in Southern Province in
Siavonga, Gwembe, and Sinazongwe Districts. In those districts the SHN model will be
integrated into the structures supported by the CSMC programme. The CSMC initiative will
have already provided training and support to districts in regards to mobilizing communities
in the area of girls' education and HIV/AIDS. In each of those districts Zonal Community
Facilitators (ZCFs) and Focal Point Persons (FPPs) will already be engaged in activities at
the community level. The SHN effort will be integrated into their work as a new content
area. In those districts the regularly scheduled CSMC meetings (district quarterly planning
and review) will play the role that the District SHN Coordinating Committees played in the
Eastern Province. In this way SHN will capitalize on the skills and structures developed in
the CSMC process.

Work in the original five districts of Eastern Province will also continue with a refresher
technical training and the training of a new cohort of teachers and health workers to address
attrition of staff in the original schools. Additionally, the teachers and health workers 'from
the last 20 control schools will be trained in SHN administration to complete the original 80
school pilot. In this consolidation as well as expansion into new geographical areas,
increased emphasis will be placed on transferring skills and embedding management
procedures into line ministry plans and budgets. In addition to training officials, the
programme will provide hands-on experience through support for the secondment of two
officials to the School Health and Nutrition initiative in Eastern Province.
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1. Management training for district staff in Katete, Petauke, Nyimba Districts in Eastern
Province and in Gwernbe, Siavonga, and Sinazongwe Districts in Southern Province

Key officials in each district from line ministries (Education, Health, Community
Development), as well as designated mernbers of District Education Boards, will participate
in a three-day management training. Management training will focus on orientation to school
health issues, such as hygiene, micronutrient deficiencies, and worm infestations (especially
schistosomiasis). The training will provide specific skills and strategies for incorporating
SHN activities into work plans of line ministries, SHN data access and management, use of
SHN forms, and strategies for facilitating community participation and for monitoring drug
interventions.

Outcome: 60 district-level managers from Eastern Province and 60 from Southern Province
trained and possessing an understanding of school health issues, strategies for mobilizing
communities in support of school health and nutrition, and skills and procedures for
administration and monitoring drug and micronutrient interventions.

2. Zonal Community Facilitators (ZFCs) Management Training for Southern Province
(Gwembe, Siavonga, and Sinazongwe Districts)

In Southern province, the ZCFs previously identified and trained through the CSMC will
play a significant role, especially in the community sensitization activities pertaining to
school health and the administration of de-worming drugs and micronutrients.

All ZCFs in 21 Zones in the target districts will be trained. The training will include basic
SHN issues, action plan development, community participation, and sensitization
methodologies to enhance community mobilization undertakings.

Outcome: 63 ZCFsfrom Southern Province trained to undertake community sensitization on
SHN and administration and monitoring ofmicronutrient and de-worming int~rventions in
the three Southern Province districts.

3. Technical training in SHN drug administration, monitoring and reporting in Katete,
Petauke, Nyimba Districts in Eastern Province and in Gwembe, Siavonga, and
Sinazongwe Districts in Southern Province

-
This training targets SHN implementing staff consisting of one health center staff and two
teachers each in participating school (60 persons from 20 schools in a district). The five-day
training includes an orientation to school health (nutrition, hygiene, HIV/AIDS, and
childhood illnesses, including bilharzia and other parasites). The training provides practical
experience in the use of the health card, administration and interpretation of the bilharzia
questionnaire, and use of the height pole to determine dosages for bilharzia treatment. Other
important aspects of the training are monitoring and reporting.
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Outcome: 40 teachers, 10 health workers, and 10 community development assistants trained
in three districts each of Eastern and Southern Provinces (60x6 districts = total 360) and,
possessing the technical capacity to implement school level SHN initiatives, including
administration, monitoring, and reporting on de-worming drug and micronutrient
interventions.

4. Refresher technical training in Eastern Province

A two-day refresher training is intended for previously trained SHN implementers in the
original three districts in Eastern Province in which the SHN component was implemented.
The training content is similar to the technical training described above. The aim is to update
knowledge of implementing staff on the processes and revise the technical aspects. A total of
150 implementing staff (roughly one-third of those trained previously) will receive the
training on SHN technical issues. This will" enable participants to clarify issues and
uncertainties arising during implementation of the activities, restore their confidence, allow a
sharing ofexperiences, and reinforce their knowledge with IEC materials.

Outcome: 150 teachers and health staff with technical capacity to implement school-level
SHN initiatives, including administration, monitoring, and reporting on de-worming drug
and micronutrient interventions.

5. Training of Zonal SHN training teams in Eastern and Southern Provinces

The MOE currently has in place Zonal Education Support Teams (ZESTs) which provide in
service training to teachers at the zonal level. These teams can be effectively used to cascade
SHN training to additional schools beyond the 20 selected by the CHANGES programme in
each district. Training of trainers courses (TOTs) will be held for merrlbers that make up the
ZEST teams, approximately 4-5 persons per team. After the five-day training, they will be
responsible for training teachers from other schools in their zones. This activity is therefore
intended to set in motion a process whereby other ZEST tean1S can be trained to further
implement the SHN programme. During the piloting of this cascade system, CHANGES will
focus on one district each in Eastern Province (Chipata) and Southern Province (Siavonga,
Gwembe or Sirtazongwe) where SHN activities are, or will be, taking place.

Outcome: 10 ZEST teams (approximately 45 trainers) trained in one district each ofEastern
and Southern Provinces (total: 20 teams, approximately 90 trainers).

6. Replacement technical training for the initial five (5) districts ofEastein Province

A new cohort of 60 persons (approximately 40 teachers and 20 health workers) will receive
the technical training in order to replace' staff that have been reassigned, or left the SHN
schools and local health centers. This training will· take place just once at the provincial. '
level.

Outcome: Training ofapproximately 60 teachers and health workers to address attrition of
the same from the first cohort.
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7. Annual provincial SHN meeting in Eastern Province

CHANGES will support the holding of a provincial school health and nutrition meetings in
Eastern Province. Participants will be provincial heads of departments from MOE, MOH,
MCDSS and senior staff tasked with district monitoring and supervision. The meeting will
review district reports on SHN activities and results in development of plans for monitoring
and supervision ofdistricts implementing SHN.

Outcome: Annual provincial meeting producing updated MOE, MOB, MCDSS plans for
implementation.

8. SHN district coordinating committee meetings in Eastern and Southern Provinces

CHANGES will support and facilitate holding of semi-annual SHN District Coordination
Committee Meetings attended in each case by approximately 20 persons. The meetings will
be the primary mechanism for integrating SHN into line ministry (MOE, MOH, MCDSS)
activities. In Southern Province, under the CMSC initiative quarterly planning and review
nleetings already exist and will assume the functions ofthe District Coordinating committee.

Outcome: Approximately 160 (20x8x2) district level officers meeting twice; report on
activities in the quarter and plan for implementation and monitoring of SHN initiatives in
line ministry plans.

9. Assist the Chipata Teachers Training College to apply the appropriate SHN materials
in pre-service training in Eastern Province.

Focal Point Persons from Chipata Teachers Training College (CTTC) have been trained and
have been trainers for SHN technical trainers: workshops. This role will now be taken over
by the Zonal Education Support team (ZEST) who will be trained in TOTs. They then will
be responsible for training all schools within their respective zones. While the College Focal
Point Persons will continue to be involved in providing technical input for ongoing SHN
training, they will also utilize their experience in SHN to assist the college management to
incorporate SHN issues into pre-service training. This model can then be applied to other
TTCs.

Outcome: SHN incorporated into the Teacher Preparation College in Eastern Province.

10. Annual provincial SHN meeting in Southern Province Cone of the CSMC Provincial
Stakeholder meetings)

With the incorporation of SHN into the CSMC initiative in Southern Province, the annual
Provincial Stakeholders Meeting described in the CSMC section will be extended from its
current one-day modality to two days to permit the new SHN elements to be fully explored.
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. Outcome: Annual provincial meeting producing updated plans for implementation. Report
on activities in the quarter and updated plan for implementation and monitoring of SHN
initiatives in the three districts.

11. SHN programme monitoring In participating districts In Eastern and Southern
Provinces

Monitoring the SHN component is an important aspect of the programme in terms of
assuring quality and sustainability. CHANGES has developed and assisted the MOE to
effectively integrate SHN monitoring visits with the monitoring and implementation of other
ongoing programmes such as PAGE; this work will continue.

Outcome: Implementation ofSHN activities regularly monitored and deviations corrected in
the process.

12. Continue and complete establishment ofthe SHN/MIS in Eastern Province

The capture and tracking of data on pupils' health by the proposed SHN/MIS can play an
important complementary role in the current provision of information on primary school
education and health. It is important that the SHN programme is able to monitor the number
of pupils receiving drugs so that information is available to the provincial SHN officer who
will in tum advise the MOE on drug requirements.

Currently, CHANGES is piloting a one-page SHN data collection form in eight schools (in
Chipata and Chadiza Districts), which includes information on production units, water and
sanitation, number of pupils treated at clinics and absenteeism due to illness, and so on. By
combining" the SHN information gathered through the SHN/MIS data with education
indicators by EMIS, there is the potential for providing comprehensive information for
integrated education and health promoting for primary schools at the district level.
CHANGES will continue to. pilot the system, support training for relevant staff, and expand
the system to at least 50 additional schools-to all SHN schools, if possible-after the form
is revised and system refinements are made. Ms. Wendy Heard, through the extended sub
contract with PCD, will make two trips during the"extension to oversee this work.

Outcome: SHN EMIS pilot will be completed and expanded to at least 50 additional schools
(beyond the eight original pilot schools). Two people per school will be trained in form
completion and data collection. Capacity will be built at the national level planning unit to
train at the district level and expand the system at the national level.
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13. Support and strengthen HIV/AIDS initiatives in Eastern Province

CHANGES will continue to support the provincial HIV/AIDS plan. It should be emphasized
that HIV/AIDS needs to be regarded as part of SHN programme and needs to be integrated
wherever possible. HIV/AIDS activities that have received financial and technical support
include training workshops, development of local materials, World AIDS Day,. counseling
research, training of counselors and through components included in small grant support
(resource centers, sensitization, orphan support, and CBOs initiatives).

. Activities proposed under the extension include the following:
Conduct a situation analysis in five selected school in five districts ofEastern
Province to determine current HIV/AIDS activities.
Train Anti-AIDS club patrons and members in HIV/AIDS prevention strategies and
life skills.
Train school managers in resource mobilization for HIV/AIDS prevention activities.
Support Operational research on appropriate counseling methodology e.g., the
linguistic aspects of counseling.
Train peer educators.
Produce and distribute local educational materials focusing on HIV/AIDS.
Reorient counseling and guidance teachers in HIV/AIDS psychosocial counseling.
Train additional communities and teachers in "Theatre for Community Action".
Train teachers in HIV/AIDS guidance and counseling.

Outcome: 30 school guidance counselors trained; situation analysis ofHIVIAIDS activities
in selected schools conducted and documented; 40 teachers, Anti-AIDS Club members, and
school managers trained;· operations research on the linguistic dimensions of HIVIAIDS

, counseling in schools expanded to Southern Province.

14. Community Sensitization Workshops

Workshops will be held in five districts of Eastern Province to sensitize key community
persons/leaders from 20 selected schools and surrounding communities on SHN and
HIV/AIDS issues. Three such workshops will be held in each of the five districts.

Outcome: Approximately 450 people (30 people x 3 workshops x 5 districts) trained in SHN
and HIVIAIDS issues and able to train and sensitize others. .

15. Train School based HIV/AIDS peer educators

An activity was started in 2003 to train peer educators in schools, involving training in basic
HIV/AIDS issues for teachers and selected pupils who then act as peer educators in their
respective schools. In addition, the teachers assist in strengthening of anti-AIDS activities in
their schools. This activity is consistent with the Ministry of Educatio~HIV/AIDS strategic
priorities, and will be continued during the CHANGES extension.
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Outcome: . 40 teachers and pupils trained in basic HIVIAIDS issues and acting as peer
educators in their schools; increased awareness and activities geared toward the prevention
ofHIVIAIDS.

16. Support appropriate HIV/AIDS counseling methods

Operations research conducted by school guidance counselors in selected schools in Eastern
Province has identified a number of issues that have important implications for HIV/AIDS
counseling. There is a need to extend the operations research to other linguistic areas to
identify issues that may impede effective counseling of pupils by school guidance teachers.
These issues include use of appropriate language, words to identify, and the way counselors
relate to pupils.
As a result, further revisions in counseling materials may be necessary and counselor training
needs to focus more attention on use of local language in dealing with clients. The
operations research conducted in Eastern Province will be extended to Southern Province to
investigate these issues in a different cultural and linguistic environment.

Outcome: Operations research conducted in Southern Province. 15 guidance counselors
trained in research and participate in the operations research. Appropriate revisions made
to counseling materials based on findings in Eastern and Southern Provinces.

17. Psycho-social counseling

Recently the Ministry of Education. has given :the responsibility of HIV/AIDS related issues
to counseling and guidance teachers in schools. Currently these teachers are mostly involved
in career placements and providing general guidance. Though these teachers have basic skills
in counseling they have little knowledge of HIV/AIDS issues, providing psychological and
social support to HIV aids orphans, or handling issues related to stigma and discrimination.
Thus there is a need to train them in HIV/AIDS related issues. The ministry of health in
conjunction with the WorId Health Organization (WHO) has revised a short course in
HIV/AIDS psycho social counseling.

Outcome: 30 guidance counselors trained and reoriented in HIVIAIDS issues.

20. Support malaria prevention initiatives

Malaria is a serious problem in Eastern Province and a major cause of mortality and
morbidity nationwide. The Ministry of Education in Eastern Province has been actively
involved in the WHO "Roll-Back Malaria" initiative and has appointed an officer to
coordinate malaria activities and to liaise with the District Health Management Teams
(DHMTs). Based upon the recommendations of a USAID consultative review team, the
SHN programme will include malaria as part of its proposed roster of activities.

This will eventually include prevention education, production and distribution of education
materials, and establishment of Anti-Malaria clubs for basic school pupils. The first activity
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requested by Eastern Province is to have a sensitization workshop on malaria prevention, for
selected teacher~ in SHN schools.

Outcome: Assist the MOH in implementing its Rollback Malaria initiative in SHN schools.

21. National-level yearly progress report meeting on SHN

CHANGES will convene a progress report meeting on SHN. The meeting will provide an
opportunity for senior staff at MOE, MOH, MCDSS to be briefed on the progress of the
Eastern and Southern Province programmes and to interact with provincial officials, district
officials, CHANGES staff, and other relevant persons.

Outcome: Systematic plans developedfor incorporation ofSHN activities into MOE, MOH,
MCDSS plans and budgets.

22. Training of provincial administrative and management officials on SHN Management
in Southern, Luapula, Central, and Lusaka Provinces

Steps will be taken to lay the foundation for expanding the SHN programme to three new
provinces in addition to Southern Province. From the SHN experience to date in the Eastern
Province, CHANGES staff has developed comprehensive management training for school
health and nutrition. This three-day programme, which will be delivered in Southern as well
as Luapula, Central, and Lusaka Provinces, p~ovides an orientation on:

The nature of school health/nutrition issues.
Incorporating SHN activities into MOEIMOH/CDSS district plans.
Strategies for community participation, management and monitoring of drug
interventions/procurement/distribution.
Data -collection and reporting.
Monitoring and evaluation of the SHN programme.

Outcome: 80 provincial level officials-20 each from four provinces (Southern, Luapula,
Central, Lusaka)-prepared to manage the SHN programme in their province and to train
-their district counterparts in SHN management.

23. Assist in the development and piloting of an in-service SHN module for teachers
(SPRINT)

CHANGES will assist the MOE to develop a SHN module to train teachers on SHN through
the School Programme for In-Service for the Term (SPRINT) program following the MOE's
established procedures. The manual will be used for training teachers on SHN management
and technical administration in district resource centers and zonal resource centers.

Outcome: SHN SPRINT module to be used for in-service training at District and Zonal
Resource Centers.
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24. Develop two user-friendly manuals for SHN nlanagement training and technical
training

CHANGES will support and facilitate the development oftwo user-friendly manuals to be
used for management training and technical training in SHN. The process towards
development of the manuals has begun with the Eastern Province team assembling material
into draft documents. Further processes will include reviewing draft nlanuals at the
provincial level and then the national level for refining and final publication into two
manuals: one on management and one on technical issues. The manuals will be key reference
materials for SHN training for different groups of implementers.

Outcome: Two training manuals developed and published on SHN management and
technical trainingfor implementing staff.

25. Training of Community Volunteers

In order to consolidate and strengthen ongoing SHN activities in Eastern Province the
programme will train PTA members, Community Based Organizations (CBOs), local
community organizations to strengthen their "health priority" work in all SHN schools. SHN
teams consisting of teachers, health workers and community members will be responsible for
SHN activities. Community volunteers will also be included in this level of training.

Outcome: Approximately 100 community volunteers trained in three districts of Eastern
Province.

26. IEC Media Support

The success of the SHN programme depends on effective sensitization of communities,
teachers, health and education managers and administrators and policy makers. The IEC
media campaign conducted to date has assisted the SHN programme to inlplenlent activities
at all levels without problems. The methods included use of popular theatre, radio
programmes, public meetings, TV programmes, leaflets, newsletters, active participation in
NGO fora, and using every opportunity to publicize and advocate for the SHN programme.
In addition, materials on SHN and HIV/AIDS need to be translated into local languages.

Outcome: Three series ofradio programmes recorded and aired; 500 SHN T-shirts printed
and disseminated to key stakeholders; SHN school competition conducted in eight EP
districts.
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5.2 Community Sensitization and Mobilization Campaign (CSMC)

5.2.1 Main Tasks
J

Consolidating past efforts, institutionalizing for sustainability, and implementing the CSMC
at least in each district of Southern Province. The sub-tasks include, but are not necessarily

. limited to, improving learning through:

(l) the mobilization of community support for an improvement in the education of girls
and other vulnerable children, the prevention and mitigation of the negative impact of
HIV/AIDS on the education system in their communities, and the improvement of
pupils' health and nutri~ion and/or educationenvironnlental conditions

(2) increasing community awareness and action to
prevent and mitigate the impact of HIV/AIDS and poverty oil the education of
their children
better assess the challenges faced by girls and other vulnerable children in
accessing basic education and maintaining a good standard of health and
nutrition
build consensus and develop plans for overcoming the above challenges
mobilize appropriate resources to implement their community-based plans and
actions

(3) building multi-sectoral and community-based organization (CBO) partnerships for
effective implementation of education programs, with the MOE actively engaged in
facilitating such partnerships, especially at the district, zonal and community levels

(4) evaluating and assessing the costslbenefits of this activity, with findings and
recommendations regarding the resources, personnel, and policy requirements for the
MOE to continue the CSMC interventions after the close of CHANGES and
opportunities to provide future support in this area.

5.2.2 Deliverables

1. Recruitment and training of replacement Zonal-level Community Facilitators (ZCFs)
and Focal Point Persons (FPPs) to compensate for natural attrition and to maintain the
required numbers for CSMC work.

2. Multi-sectoral system for mobilizing and monitoring school and community action
for education, especially for girls, and SHN as well as HIV/AIDS mitigation,
strengthened and in use.
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3. Community-based action plans produced and implemented: Communities plan and
implement actions to support SHN activities in Gwembe, Sinazongwe, and Siavonga
Districts, and support girls' education and HIV/AIDS activities in all districts of
Southern Province.

4. Documentation of consensus, recommendations, and strategies for specific groups to
promote girls' education and the reduction of HIVIAIDS from the national
consultative, provincial, and.district advocacy meetings.

5. Inclusion into the CSMC of all the remaining 103 basic schools that were left out in
the first phase of the programnle to thereby complete the coverage of all government
basic schools in Southern Province. Further, inclusion of 55 community schools (5
per district) into the programme. .

6. Key personnel from the MOE, MOH, and MCDSS from three provinces adjoining
Southern Province (Western, Central, and Lusaka) able to describe the CSMC and
how it is to be managed when it expands to their province.

7. Production and distribution of IEC materials to support CSMC work at the school and
community levels.

8. Research and documentation of the knowledge, beliefs, and practices pertaining to
.SHN of the people in three SHN districts of Southern Province, and programme
monitoring reports incorporating an analysis of CSMC programme progress as well
as operational best practices.

9. External impact assessment study and report produced. The study will assess the
costslbenefits and impact of CSMC activities, with findings and recommendations
regarding the resources, personnel, and policy requirements for the MOE if it chooses
to continue the CSMC interventions after the close of CHANGES. This activity will
be conducted by a subcontractor.

5.2.3 Illustrative Activities

Government officials in Southern Province have expressed overwhelming support for'
extending and expanding the CSMC component of the CHANGES programme. They have
recognized the complexity of the task and the time required to effectively promote
community-led initiatives, and have been united in their view that there is a good deal of
potential for change that can be realized through consolidating the work to date and making
additional investments in capacity building at all levels. The same officials have also noted
that to not consolidate the work completed so far will prejudice the sustainability of much
that has been accomplished to date.

The proposed new activities both vertically consolidate and horizontally expand the CSMC
effort in a geographical sense, meaning that the capacity of actors and structures will be
strengthened while the coverage of all government schools in the province will be completed.
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The CSMC will also "expand" in the sense that a new theme-Scho<?l Health and
Nutrition-will be incorporated into the ongoing CSMC consolidation in Siavonga, Gwembe
and Sinazongwe Districts.

New programme activities in the CSMC component will concentrate on integrating the
capacity to effectively promote, plan, and monitor community-led multi-sectoral efforts to
promote girls' education and to respond to HIV/AIDS into the ongoing work of the
provincial and district line ministries (MOE, MOH, MCDSS).

1. Scaling-up to include all remaining government schools in all zones of Southern
Province as well as some community schools .

CHANGES will provide resources for ZCFs in all 102 zones in Southern Province to extend
the CSMC to all government primary schools that were left out of the CSMC in the first
phase. It is estimated that approximately 103 basic schools and 618 surrounding
communities were left out and will now be covered. The programme will also be extended
55 community schools (five community schools per each of the 11 districts) together with
their 330 surrounding communities. In all, the programme will reach an additional 158
schools and 948 communities. Existing ZCFs will be utilized to train new FPPs to cover
these schools and their catchment areas. With this expansion, the CSMC will reach all
government primary schools and their surrounding communities throughout Southern
Province.

Outcome: An additional 618 FPPs (two School FPPs in each of 103 schools plus four
Community FPPs from each of103 school catchment areas) trained to implement the CSMC
in government schools ofSouthern Province. An additional 330 FPPs (two School FPPs
from each of 55 community schools plus four Community FPPs from each of 55 school
catchment areas) trained to implement the CSMC in community schools in Southern
Province.

2. . ZCF replacement training in Southern Province

It is anticipated that during the course of the extension period natural attrition will require·
that some ZCFs be replaced. Staff transfers, promotions, retirement, death, and the ne'ed to
replace non-performing ZCFs will require that new ZCFs be recruited and trained.
CHANGES will conduct two CSMC training workshops during the extension period for this
purpose.

Outcome: 40 new (replacement) ZCFs provided with skills for sensitizing and mobilising
communities and schools to take action in the areas ofgirls' education and H1VIAIDS.

3. District planning and review meetings in each district

CHANGES will support one three-day district level planning and review meeting in each of
the 11 districts. At these meetings CHANGES staffand key district level officials (district
heads from Education, Health, MCDSS; CSMC focal points, key' operational staft) and ZCFs
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from all the zones in each district will review zonal, school, and community level initiatives
and plan support, assistance, and monitoring activities for the next quarter. These meetings
will also be used to' provide ongoing capacity development in programme management for
line ministry officials.

Outcome: 11 district-level meetings conducted, attended by approximately 407 district
CSMC management team members and ZCFs (approximately 10 district officers and an
average of 27 ZCFs per district); compiled reporting into programme MIS; review and
modification of programme plans; scheduling for programme initiatives and programme
monitoring and additional skills in programme managementfor ZCFs.

4. District stakeholders' meetings in each district

CHANGES will support two one-day district level stakeholders' meeting in each of the 11
districts. At these meetings CHANGES staff and key district level officials (district heads
from Education, Health, MCDSS; CSMC focal points in each nlinistry and other key
operational staff) in each district will review progress, successes and challenges encountered
by the CSMC in the district in each preceding quarter, and plan the way forward. The district
stakeholders meetings are management meetings for the district, focusing on CSMC
programme performance in the district in relation to the management responsibilities of the
district'level ministry officials. These meetings will also be used to provide ongoing capacity
development in programme management for line ministry officials.

Outcome: 22 meetings (two per district) attended by approximately 12 district management
personnel each(total ofapproximately 132 officers involved); progress reports incorporated
into programme MIS; plans reviewed and revised;, schedulingfor programme initiatives and
programme monitoring completed; and additional skills in programme management for
district line ministry officials imparted.

5. Provincial stakeholders' meeting

CHANGES will support a provincial-level stakeholders' meeting in Livingstone. At this
meeting CHANGES staff and key provincial level officials (provincial heads from the MOE,
MOH, and MCDSS; CSMC provincial focal point persons in each ministry and other key
operational staff) will review progress, successes and challenges encountered by the CSMC
in the province in each preceding quarter, and provide recommendations on the way forward
from the provincial perspective.

Outcome: One meeting for approximately 25 provincial level stakeholders facilitated;
enhanced participation in, and programme ownership of, the CSMC by the provincial
officers ofthe MOE, MOll, and MCDSS.
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6. District and provincial advocacy meetings in Southenl Province

Some issues requiring intervention to promote girl child education and reduce HIV/AIDS
will require the involvement of actors outside the usual definition of community, such as
people whose constituency is district wide or province wide. Actions to change cultural
practices, policy, legal provisions, administrative procedures or political will might require
intervention by such people. Advocacy addresses this need.

The district and provincial one-day advocacy meetings will be organized around thematic
issues (cultural practices and HIV, retention of girls in schools, health and nutritional aspects
of HIV, etc.) for advocacy with specific interests groups such as: traditional leaders,
CBOsINGOs, District Education Boards, women, youth, religious leaders, Teacher Training
College, etc. The purpose of these meetings will be to advocate with specific groups in
regards to issues that influence the status of girls and women and the transmission of
HIV/AIDS. Two meetings will be held at the provincial level and three at the district level.

Outcome: 11 district-level advocacy meetings held (l in each of 11 districts, approximately
40 people attending each meeting); one prOVincial advocacy meetings facilitated for
approximately 40 participants each; in both cases, new information disseminated, consensus
on way forward reached, resolutions proposed, and strategies for specific groups to promote /
girls' education and the reduction ofHIVIAIDS developed.

7. ZCF mobilisation and monitoring of communitv initiatives in Southern Province

ZCFs occupy government line ministry positions but have limited support for travel. The
financial assistance provided by CHANGES permitsZCFs to provide support to community
focal point persons and to report on community initiatives. The financial support to ZCFs
provides a subsidy for transport and meals while traveling, as well as for accommodation in
areas where overnight travel is necessary. Currently the ZCFs are supported to make one
trip. to the community per month. This will continue in the consolidation of the programme
except that ZCFs will monitor more schools and communities because coverage of the,
CSMC will have been scaled up.

This support is instrumental to the CSMC programme as it will enable the 324 ZCFs in the
entire province to support and guide the work of the 4,188 FPPs who in tum facilitate the
planning and implementing of girl child and HIV/AIDS· work at school and community
levels.

Under this category of funding, an allocation is also made to support the district officers in
monitoring and supervising the work ofZCFs.

Outcome: All participating schools and catchment areas monitored on a bi-monthly basis.
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8. Zonal planning and review meetings in Southern Province

CHANGES will bring together ZCFs and FPPs once during the extension to review
community/school activities and finalise plans for the next 6-month period. The two-day
meetings will also incorporate ongoing technical support and refresher training on issues
arising from community work to ZCFs and FPPs.

Outcome: SFPPs and CFPPs meet once with their ZCFs team to revise and cost plans for
community initiatives; reports of achievements received regarding promotion of girls'
education and promotion of strategies to reduce HIV transmission during the previous six
months.

9. Documentation and evaluation of the CSMC

Once the initial research and verification activities have been completed (at the end of 2003),
the focus of the research component of the CSMC initiative will shift towards documentation
of the programme's impact inasmuch as the CSMC represents a significant innovation in a
number ofareas, especially the effort to programme across three distinct ministries.

One activity: in this category will involve the cataloging, review, and analysis of regular
programme reporting data from all the 11 districts. This analysis will translate the vast
amounts of data generated by the management information system of the programme into
usable reports to guide and inform the planning of the various actors in the CSMC. The
information acquired from these activities will be incorporated into district and zonal
planning and· review meetings where possible and will eventually constitute the organizing
document for a national consultative meeting to be held later in the programme extension
(see below).

The research component will also conduct the start-up research and verification in the SHN
distric{s of Siavonga, Gwen1be, and Sinazongwe to document the knowledge, beliefs and
practices of the people prior to the start of the SHN activities.

Towards the end of the extension period there will be an external evaluation of the
programme py consultants, which will assess the impact of the various components of the
CSMC.

Outcome: Internal programme data analysis reports incorporating an analysis of
programme impact as well as operational best practices; identification and documentation
of the knowledge, beliefs and practices of the people in the SHN districts; external
programme evaluation report indicatingprogramme progress and impact.
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10. Produce IEC materials for the CSMC

Work in the communities in the first phase of the programme has identified a number of
potentially useful IEC materials. New materials for promoting the CSMC process in general
are needed as is the ability to rapidly respond to support activities that arise from the
community led IEC process.

Outcome: Additional lEC materials developed: one CSMC newsletter, one success story
booklet, one TV documentary, andfive district profiles.

11. Initial orientation for expansion into Western, Central, and Lusaka Provinces

As part of the effort to expand/extend the CSMC beyond Southern Province, two-day
orientation workshops for provincial-level· officials in the MOE, MOH, and MCDSS from
Western, Central, and Lusaka Provinces will be conducted by the CSMC team.

Outcome: 30 key'personnel (10 per province) in the provincial MOE, MOB, and MCDSS
from Western, Central, and Lusaka Provinces able to describe the CSMC and how it is to be
managed when it expands to their province.

5.3 Small Grants Mechanism

5.3.1 Main Tasks

Providing and studying the impact of the CHANGES small grants mechanism, especially as
it relates to supporting SHN, CSMC, the education of girls and other vulnerable children and
the mitigation of HIV/AIDS impact. The sub-tasks include, but are not necessarily limited
to, improving learning through:

(l) modest resources of support for communities, NGOs, and other non-profit
organizations to undertake or expand interventions related to the above

(2) assisting the MOE in identifying and/or developing a small grant mechanism,
including a manual of procedures or guidelines, which the MOE and/or its' partners
could use to continue and sustain the provision of small grants to community-based
education organizations after the completion of CHANGES. This is especially
important if small grants mechanisms for community-based initiatives to support
MOE's Sector-Wide Approach (SWAp) and Strategic Plan are to be institutionalized
and sustained and will complement the MOE's policy of decentralization and
empowerment of local authorities at district, school, and community levels

(3) building multi-sectoral and community-based organization (CHO) partnerships for
effective implementation of education programs, with the MOE actively engaged in
facilitating such partnerships, especially at the district, zonal and community levels
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(4) evaluating and assessing the costslbenefits of this activity, with findings and
recommendations regarding the resources, personnel, and policy requirements for the
MOE to continue small grants interventions after the close of CHANGES and
opportunities to provide future support in this 'area

(5) in addition to the above, ensuring that all activities funded through USAID/Zambia
support of CHANGES comply with the US Governments environmental impact rules
and regulations (e.g., activities that involve construction of latrines, boreholes, and
other construction, agricultural inputs, etc.) and that documentation (e.g., monitoring
and evaluation reports) verifies that CHANGES activities are following those
guidelines. This will be done through a study of the regulations and consultations
with USAID's local, regional, and/or Washington environmental impact assessment
officers, as needed. The information will be incorporated, as appropriate, in the
training ofpotential recipients of CHANGES grants as well as used to orient Zambian
government personnel who are involved in the grant proposal evaluations, as needed.
One result of this will be a publication of guidelines for making grants for
CHANGES-related activities that includes what can and cannot be funded jand, for
certain activities (e.g., testing the water of boreholes constructed with USAID funds),
the regulations that apply. It should also contain checklists for monitoring, to ensure
that the appropriate steps are being taken, and possible recourses, if an imple~enting

partner fails to adhere to the guidance. Though the publication will be of immediate
.use for CHANGES activities, it should be written for ,a target audience that is. more
general - those USAID/Zambia implementing partners who may be planning to
engage in similar activities.

5.3.2 Deliverables

1. A small grant system that tl,1e MOE and/or its partners could use to provide small
grants to community-based education organizations; small grants ~warded in the
districts of Eastern Province and Southern Province that have not yet participated in
the small grants mechanism.

2 Documentation (e.g., monitoring and evaluation reports) that verify CHANGES
funded activities comply with the US Governments environmental impact rules and
regulations (e.g., activities that involve construction of latrines, boreholes, and other
construction, agricultural inputs, etc.).

3. A publication of guidelines for making grants for CHANGES-related activities that'
includes what can and cannot be funded and, for certain activities (e.g., testing the
water of boreholes constructed with USAID funds), the regulations that apply. It
should contain checklists for monitoring, to ensure that the appropriate steps are
being taken, and possible recourses, if an implementing partner fails to adhere to the
guidance.
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4. External impact assessment study and report produced. The study will assess the
costs/benefits of the small grants activity, with findings and recommendations
regarding the resources, personnel, and policy requirements for the MOE if it chooses
to continue the small grants interventions after the close of CHANGES. This activity
will be conducted by a· subcontractor.

5.3.3 Illustrative Activities

Until now the small grant mechanism has been a means to fund community level action plans
in the area of HIV/AIDS, girls' education and school health and nutrition. The additional
activities proposed in the small grants mechanism are intended to provide guidance to the I

Government of Zambia in its deliberations as to the efficacy and cost effectiveness of a snlall
grants mechanism targeting the education sector. To effectively make decisions about the
potential contribution of such a programme it will be necessary to assess the impact of the
programme as well as determine what skills and structures would need to be in place for
MOE to effectively incorporate small grants into its regular programme. To make these
assessments requires that the grants scheme be extended in order to assess its impact and
analyze its processes.

It is also proposed that the way sniall grants are developed and awarded be modified. MOE
officials will work alongside CHANGES staff in working with school communities in the
development of proposals and the strengthening financial management skills and systems
from CHANGES staff. This adjustment in strategy will begin to develop the necessary skills
and processes for integrating the management of a small grants mechanism into the overall
MOE programme.

1. Developing capacity in PTAs, CBOs and other groups in proposal development and
financial management of small grants for community actions .

CHANGES will support training for Parent Teachers Association (PTA), Health Promoting
Teams, Community Based Organisations and members of the District Education Boards
(DEB) in the new districts of Katete, Petauke, Nyimba, Siavonga, Gwembe, and Sinazongwe
Districts. The training will focus on action planning, proposal development and financial
management of small grants. These groups will also be oriented on all processes of the SHN
activities including the small grants focusing on expected roles of stakeholders in the
intervention and the expected outcomes. This training is also for. advocacy and support from
these groups and the community. Approximately 250 participants will be trained.

Outcome: Community actions on SHN, CSMC, and HIV-AIDS funded through small grants
programme in Katete, Petauke Nyimba, Siavonga, Gwembe, and Sinazongwe Districts.

Basic Education and Policy Support (BEPS) Activity
Creative Associates International, Inc.

66



The CHANGES Programme Extension Inception Report: April 1, 2004-July 31, 2005

2. Provision of small grants to gualifyingcommunity groups, CBOs, and local NGOs

During the extension period, grant-making activities will continue. New grants will be
provided in Katete, Petauke, and Nyimba Districts of Eastern Province, and in Siavonga,
Gwembe, Monze, Namwala, Itezhi-Tezhi, Mazabuka, and Sinazongwe Districts of Southern
Province. Any unclosed former small grants will also be monitored and close~ during the
extension period.

Outcome: Activities implemented in schools and communities that address SHN, CSMC, and
HIV/AIDS issues.

3. Document. through monitoring and evaluation reports, that CHANGES-funded
activities (small grants) comply with US Government environmental impact rules and
regulations

On an ongoing basis, CARE International, CHANGES sub-contractor for the small grants
mechanism, will document conlpliance of grants-especially those involving construction
with uS regulations. A Final Report will be submitted that captures the level of compliance
on the CHANGES programme and that addresses relevant issues pertaining to compliance
with USG regulations.

Outcome: Regular documentation ofcompliance.

4. Publication of guidelines for grant-making under the CHANGES programme

As part of the effort to develop capacity in the MOE for starting a snlall grants mechanism
for schools and communities, CARE International, CHANGES sub-contractor for the small
grants mechanisnl, will finalize a grant-making manual from the draft manuals that have been
in use to date. The guidelines/manual will include checklists for monitoring to' ensure that
the appropriate steps are being taken, and possible recourses to be pursued, if an
implementing partner fails to adhere to the guidance.

Outcome: Completion of a manual/guidelines for grant-making, which will be made
available to the MOE.

(
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5. Undertake an impact and operational evaluation of the small grant process in Eastern
and Southern Provinces

Undertake an evaluation of the small grants mechanism. The evaluation will address the
impact of the program on communities, both in terms of the capacity developed as a result of
the training on proposal development and financial management that has been delivered, and
the effects the small grants have had on girls' education and the mitigation of HIV/AIDS.
The evaluation will also assess the appropriateness of transferring the small grants
mechanism to government control for implementation once the CHANGES programme
concludes. (This will be done, not by CARE but as part of the three major impact
assessments carried out by outside consultants.)

Outcome: Evaluation and documentation ofthe small grants mechanism completed.

5.4 Girls' Scholarships (Bursaries)

5.4.1 . Main Tasks

Through the CHANGES small grants mechanism, USAID has supported the US
Ambassador's Girls' Scholarship Program (AGSP) in partnership with the Foronl for African
Women Educationists in Zambia (FAWEZA). This assistance will continue at least through
2004 through direct support from CHANGES to FAWEZA, and will be expanded to include
considerable HIVIAIDS inputs. The sub-tasks include, but are not necessarily limited to,
improving learning through:

(1) the provision of financial aid for girls who need education financial support at the
upper basic and secondary school levels

(2) monitoring and reporting data on indicators for AGSP as required by
USAID/Washington

(3) the provision of technical assistance to FAWEZA to ensure the organization has
in place the necessary institutional capacity to receive and manage direct grants
from USAID/Zambia, should USAID decide to do so

(4) training recipients of scholarships to be HIV/AIDS peer educators and mentors in
their schools and communities, and building in, through FAWEZA, support structures
and a monitoring and evaluation system for the HIVIAIDS inputs
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5.4.2 Deliverables

1. Increased number of girls-in-need who receive financial aid to attend upper basic and
high school.

2. Reports on progress presented in accordance to the guidelines and indicators provided
and required by USAID/Washington.

3. At least one Zambian NGO providing girls scholarships (e.g., FAWEZA) with the
necessary institutional capacity to receive and manage direct grants from
USAID/Zambia.

4. Approximately 800 scholarship recipients trained and working as HIVIAIDS peer
mentors and educators in their schools and surrounding schools, with a support
system for the peer mentoring strengthened or put in place.

5.4.3 Illustrative Activities

During 2003, USAID support for girls' scholarships through theAmba~sador's Girls'
Scholarship Fund (AGSP) was provided to FAWEZA through a mid-level grant from CARE
International, which is managing CHANGES' small grants mechanism. During the
extension, this support to FAWEZA will continue (although via a direct transfer of funds
from CHANGES to FAWEZA), in addition to other activities related to the girls' scholarship
initiative.

1. Provision of funds to FAWEZA to continue the AGSP during 2004

A sum of $100,000 will be set aside for provision to FAWEZA for girls' scholarships during
2004. On a quarterly basis, FAWEZA will report to CHANGES according to: (1) indicators
that are provided by USAID for the AGSP, and (2) on the number of girls receiving
scholarships, their grade level, and school. In the meantime, the USAID mission in Zambia
will set up a new mechanism for the AGSPstarting in 2005.

Outcome: Funds provided to FAWEZA (a Zambian NGO dealing with girls' education) for
2004for approximately 800 recipients; regular reporting by FAWEZA to CHANGES.

2. Provision of technical and capacity support to FAWEZA

During the extension period, funds will also be provided to FAWEZA to continue the Peace
Corps Volunteer support started in 2003 and to hire a Senior Financial Manager and
HIV/AIDS Coordinator (see below). Ih addition, funds will be provided for office
operations.

Outcome: Increased operational capacity at FAWEZA in terms ofproviding scholarships,
integrating HIVIAIDS inputs, monitoring and reporting, andfinancial management.
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3. Integrating HIV/AIDS activities in theAGSP

Although uncertainties remain at the time of writing (because the program is not yet designed
and budgeted), it is anticipated that PEPFAR funds will be used to develop and integrate
HIV/AIDS activities into the AGSP. Activities are likely to include: training scholarship
recipients to be HIVIAIDS peer educators and mentors in their schools, communities and
neighboring schools; establishing and supporting SAFE Clubs in schools that do not
presently have them; linking scholarship recipient graduates with internship and employment
opportunities; strengthening the monitoring and evaluation system ofFAWEZA.

Outcome: Approximately 800 scholarship recipients trained and functioning as peer
educators/mentors in their schools and communities; approximately 52 SAFE Clubs
established andfunctioning; a strengthened monitoring and evaluation system in place and
generatingdata, information on indicators, and reports in a timely manner.

5.5 Follow-up on HIV/AIDS Impact Assessment

5.5.1 Main Tasks

CHANGES, through a sub-contract with SIAPAC, has nearly completed an "Assessment of
the Impact of HIV/AIDS on the Education System in Zambia." Once the study was
underway, USAID/Zambia asked that the researchers explore the possibility of conducting
HIV-testing of a sample of MOE officials including a cross section of senior, mid
management, junior and teaching personnel of the MOE, even though the idea was not
originally a part of the MOE's statement of work for the study. The MOE had agreed that
piloting an activity to test education personnel for HIV would be a useful activity, but has
since backed off the idea, at least in term of having outside (non-Zambian) firms involved.
Also, finalizing the HIVIAIDS impact assessment is caught up in bureaucratic channels, and
obtaining a Final Report that satisfies both the CSO and MOE is presently uncertain. As
such, the situation with regard to HIV/AIDS is unclear at the time of writing. Bearing this in
mind, the sub-tasks include, but are not necessarily limited to, the following:

(1) providing the deliverables of the HIV/AIDS impact assessment that is currently
underway, in accordance with its statement of work; under the direction of the MOE,
a final version of the assessment report, which is officially recognized by the CSO in
addition to the MOE, will be produced

(2) assisting with the dissemination of the HIVIAIDS impact assessment's findings (if an
officially approved Final Report is completed)

(3) follow-up research or actions taken to mitigate or prevent the impact of HIVIAIDS,
based on findings and recommendations of the HIVIAIDS impact assessment (e.g.,
assisting with analysis or formulation of education policy, guidance, and practice,
based on the findings)
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5.5.2 Deliverables

1. The deliverables of the HIVIAIDS Impact Assessment that .is currently underway, in
accordance with that activity's statement of work. (Completing this deliverable will
depend on the MOE resolving its issues with CSO and getting them on board in
finalizing the assessment.)

2. Publication and dissemination of the assessment, including printing 200 copies (with
the approval ofthe MOE) and conducting a dissemination workshop.

3. Implementation of at least one action taken by the MOE to mitigate or prevent
HIVIAIDS, based on the findings and recommendations of the impact assessment.

5.5.3 Illustrative Activities

The CHANGES programme has been the vehicle for conducting a comprehensive
assessment of HIV/AIDS on the education sector in Zambia during 2003. The study, which
was provisionally, but not officially (see preceding), completed at the end of January 2004,
provides important information to the MOE for planning the education system's response to
the" multiple effects of the epidemic. It is anticipated that following dissemination of the
major findings (with MOE approval), a number of additional analytical and or capacity
development tasks will be needed. In order to maintain the momentum from the impact
assessment, the extension budget includes a set aside of funds for those tasks.

1. Publication and dissemination of the HIVIAIDS impact assessment findings

Upon satisfactory completion on the impact assessment from the MOE's point of view, two
activities will be undertaken to disseminate the findings of the assessment: First, with
approval of the MOE, 200 copies of the assessment Final Report will be printed and .
distributed to key stakeholders; second, a one-day "Dissemination and Way Forward"
seminar will be held in Lusaka in which the findings of the assessment will be presented and
discussed, implications for policy review and development will be articulated, and activities
and initiatives based on the findings will be planned.

Outcome: HIVIAIDS impact assessment Final Report printed and disseminated, and a one
day dissemination and way forward workshop conducted for approximately 100 key
stakeholders.

2. Implementation of at least one activity or initiative (eg, training, prOVISIon of
technical assistance to the MOE) undertaken by the MOE with CHANGES support, "
based on the findings and recommendations of the HIVIAIDS impact assessment

CHANGES will support at least one follow-on activity in HIVIAIDS that is based on the
findings and recommendations of the impact assessment. The identification of activities or
initiatives is pending the final outcome of the assessment;" the activity (or activities) will,
therefore, be defined by the MOE and CHANGES in early 2004.
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Outcome: Implementation of at least one activity or initiative that follows-on from the
HIVIAIDS impact assessment, as identified by the MOE and supported by CHANGES.

5.6 Fostering Crosscutting, Collaborative, and Multi-sectoral Approaches and
Alliances for Selected Activities

5.6.1 Main Tasks

In many ways, the current CHANGES programme has been a model of collaborative and
multi-sectoral approaches to education, not only for the Ministry of Education but also for
the USAID Mission and other MOE partners. This effort will continue during the extension
period and, to the degree practical, will be intensified. While this section highlights some of
the ways in which this task could be operationalized, often the ability to facilitate such
initiatives relies on the context of the moment -- cultivating organizational· relationships and
capitalizing on opportunities that are mutually beneficial as they arise. The following tasks
highlight the importance that USAID places on such efforts as strategies to achieve broader
ownership and support of initiatives started under CHANGES, synergies that result in
outcomes that are greater than what could be achieved by a single entity, including elements

- of cost-effectiveness, institutionalization, and sustainability.

The CHANGES programme supports the mission's wish to ensure that selected activities and·
results of the above Tasks 5.1-5.5 are sustainable, supportable, and institutionalized, where
appropriate and desired by the MOE. This especially applies to the outcomes and results of
SHN, HIV/AIDS mitigation/prevention, community mobilization, education of girls and
vulnerable children, and, possibly, mechanisms to make small grants available to support
local education development efforts (the last must be further explored with the MOE). To
achieve these ends, capacity will be built within the MOE, its Zambian partner organizations,
and community leaders and children's parents and guardians to support sustainable, positive
change. Especially for the expansion of some of the programs nation-wide (e.g., SHN),
MOE resources will not be sufficient and therefore will require proactive work on the part of
the CHANGES team and their GRZ counterparts toward developing alliances with other
entities. All partners have a role to play in this effort, individually as well as collaboratively.
The MOE's SWAp mechanism to ensure communication and planning among MOE entities
and their cooperating partners is one illustration of this kind of approach. Therefore, the sub-

. tasks include, but are not necessarily limited to, the following:

(1) Foster Global Development Alliance (GDA). Foster the establishment of at least one
GDA, in accordance with USAID definitions and guidance regardingGDAs, to
complement the MOE and USAID efforts, especially those supported through the
CHANGES program. In particular, the formalization of a very promising alliance
with the Gates Foundation's Schistosomiasis Coalition Initiative (SCI) among SCI,
USAID, MOE, MOH, and/or other CPs and NGOs should be facilitated. Alliances
with others, especially in the private sector, are also encouraged.
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(2) HIV/AIDS Initiatives. While HIV/AIDS initiatives will be integrated into substantive
activities of the above tasks, relatively independent crosscutting activities may also be
warranted to further the goals of the MOE and to achieve the results of this proposal.
These could include a range of support, from providing technical advisors to
participate on HIV/AIDS committees to assisting the MOE in preparing proposals to
the GRZ's National HIV/AIDS Council or other funding organizations to fund MOE
activities, and assisting with the development of educational research, policy and
planning activities regarding emerging issues in the MOE related toHIV/AIDS and
children's health and welfare (e.g., "AIDS in the Workplace" initiatives, voluntary
counseling and testing [VCT], HIV/AIDS teacher and peer counseling, IEC
activities).

(3) Zambia NGO/CBO Capacity Development.
The results of all of the above tasks are dependent on the capacity of the MOE at all
levels to carry out activities initiated under CHANGES after the close of CHANGES
in 2005. Therefore, special emphasis will be placed on ensuring that the Ministry and
its partners such as Zambian NGOs not only understand and support the program but
that they have the capacity to continue the program. .

Capacity Building of FA WEZA. USAID is currently conducting a "pre-award
assessment" with FAWEZA to identify the organization's capacity to manage USAID
grants and to identify areas that would need to be: strengthened in order to qualify to
receive direct USAID grants. CARE International, the CHANGES contractor
responsible for managing its small-grants program, has carried out a similar
assessment of FAWEZA. By the end of this CHANGES extension period, the
capacity ofFAWEZA should be sufficient to manage direct USAID grants.

(4) Fostering Multi-sectoral Approaches.

CHANGES has always been at the forefront of collaboration among various
ministries, especially at the district and community levels. These efforts will be
maintained and, to the degree possible, intensified. The following identifies some of
the relationships among organizations that will be maintained, nurtured, and/or.
capitalized upon during the agreement period..
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Among and Within GRZ Ministries. CHANGES will continue its facilitation of multi
Ministry collaboration, especially among the Ministry of Education (MOE), Ministry
of Health (MOH), and Ministry of Community Development and Social Services
(MCDSS) and, to the degree practical, assist in the formalization of such
collaboration (e.g., Memoranda of Understanding) to ensure the sustainability of
efforts that demand such approaches (e.g., SHN, community mobilization, and anti
HIV/AIDS work). Special efforts will be made to integrate various aspects of
CHANGES activities within the appropriate Directorates of the MOE (e.g., teacher
education and training, curriculum development, monitoring and evaluation, SHN

.management).

Within the USAIDIZambia Mission.

S02/S06: During the first three-month "inception" period or by January 2004,
whichever comes first, CHANGES and the Mission will reach an agreement on
whether indicators of S06 as they relate to CHANGES will be the same as those of
S02 or whether they will be different during the extension period. Whatever the
decision, for FY 2004, CHANGES will track and report on both S02 and S06
indicators for the Mission's annual report to USAID/Washington as well as meet the
reporting requirements of the MOE.

S09: Multi-sector Approaches to HIV/AIDS. In consultation with the S06 team,
the CHANGES team will be proactive in communicating and, if appropriate,
collaborating with the S09 team.

S07: Health, Population, and Nutrition. CHANGES has already been. capitalizing
on the expertise in child health and nutrition that exists within the Mission's health
section under S03. This consultation and collaboration will continue under the
Mission's new health strategy, S07 informing CHANGES activities while
strengthening the collaboration between the Min·istries of Education and Health and
in districts ofZambia where both S02/6 and S03/7 activities are occurring.

SOl/S05: Agriculture and Economic Growth; and S04/S08: Democracy and
'Governance. The CHANGES team, as appropriate, will draw upon' expertise
available through S05 (agriculture and economic growth) and S08 (democracy and
governance) teams. Sonle consultative areas could be agriculture (e.g., school
agricultural production units), children's rights (e.g., corporal punishment in schools
and "property grabbing"), and micro-finance (e.g., community projects for raising
funds).

S02/S06: Collaboration Across Education Projects. CHANGES has already been
collaborating with other S02 education projects, including those supporting the
MOE's education management information system (EMIS), interactive radio
instruction program for out-of-school children, and the Zambia DHS EdData Survey
(ZDES). Also, the work of CHANGES has taken into account the HIV/AIDS
activities being carried out by the other S02 projects. This kind of collaboration is of
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benefit to all involved, and the CHANGES team will take proactive measures to
capitalize on capacities that have been built by sister S02/S06 education projects
and, when useful, collaborate with those projects (e.g., incorporating SHN MIS into
the overall EMIS and preparing messages to be broadcast during IRI program
breaks).

5.6.2 Deliverables

1. Global Development Alliance (GDA) formed-a GDA, as defined by USAID
guidance, established to increase provision of SHN.

2. Documentation of the strategy and implementation guidelines that the MOE and its
implementing partners will use to maintain and expand its national SHN program.

3. Documentation of how capacity has been built within the MOE, its Zambian partner
organizations, and community leaders and children's parents and guardians to support
sustainable, positive change.

4. Documentation of a strategy that could be used to nlaintain and capitalize on capacity
built among the CHANGES' Zambian project staff, after the close of CHANGES.

5. Revision of the current LOU (Letter of Understa~ding)between the MOH/CBOH and
the MOE, and completion of a draft LOU between the MOE and MCDSS to ensure
the sustainability ofefforts that demand such approaches.

6. Documentation of how various aspects of the CHANGES program (e.g., teacher
training) have been integrated into the appropriate MOE directorates (e.g., Director of
Teacher Education and Special Services).

5.6.3 Illustrative Activities

The terms crosscutting, collaborative, and multi-sectoral define several of the key operational
attributes of the CHANGES programme that make it unique. The programme is textured and
multi-layered due to having main components (SHN and CSMC) and crosscutting
dinlensions (HIV/AIDS and small grants). In all that the programme endeavors, it attempts
to do so in a collaborative manner--eollaborating with line ministry colleagues at every level
(national, provincial, district, and zonal), with head teachers and teachers, and with
comnlunity members. Finally, a hallmark of the programme is its attempt to adopt a
sustainable, multi-sectoral approach, inasmuch as many of the major development challenges
the programme is addressing-health and nutrition, gender and equity, and HIV/AIDS-are
multi-sectoral in nature. During the extension, several activities will be carried out to further
these dimensions of the programme and to document them.·
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1. Establish direct programmatic linkages-an alliance-with at least one international
organization

In line with deliverable 5.6.2.1, CHANGES will establish a Global Development Alliance
(GDA) with at least one international organization, especially on the SHN side of the
programme. Likely candidates are the Schistosomiasis Control Initiative (SCI) and
GlaxoSmithKlihe (GSK).

Outcome: At least one GDAformed.

2. Support policy development and strategic planning in the MOE in particular, but also
the MOH and MCDSS as appropriate

In order to more effectively support the MOE in areas of policy development and strategic
planning, USAID will recruit a Zambian policy, specialist, who will be based at the MOE.
CHANGES will collaborate with this person in assisting the MOE in finalizing the strategy
and implementation guidelines that will be used for expanding the national SHN programme
(deliverable 5.6.2.2). This policy advisor" in collaboration with CHANGES, will also work
with the MOE to develop Memoranda of Understanding with other partners-for example, .
the MOH and MCDSS-to ensure the sustainability of the multi-sectoral approaches that
CHANGES has helped set in motion (deliverable 5.6.2.5).

Outcome: The MOE's capacity for policy development and strategic planning strengthened;
new policies, strategies, and MOUs developed and documented as appropriate.

3. Documenting CHANGES' crosscutting, collaborative, and multi-sectoral nature, its
capacity building efforts, its general level of integration within the MOE, and options
for the effective use of CHANGES local staff after the extension

Evaluating the CHANGES programme and assessing the impact the programme has had in a
number of areas will be key activities during the extension period. As noted in the sub
sections of the main deliverables section of this proposal, three major evaluations and
costfbenefit analyses will be conducted-for the SHN, CSMC, and small grants mechanism.
Several other. documentation deliverables will be merged with those evaluations and
costfbenefit analyses. Specifically, documenting how capacity has been built in the MOE
(deliverable 5.2.6.3), documenting options for the utilization of CHANGES local staff after
the extension (deliverable 5.6.2.4), and documenting how various aspects of the CHANGES
programme have been integrated into the MOE (deliverable 5.6.2.6) will be addressed and
documented in those evaluations and assessments.

Outcome: Three major evaluation studies, which include cost/benefit analyses, will be
conducted and extensively documented. Integrated into those three evaluations will be
documentation on capacity building, integration of work into the MOE (including the
effectiveness ofits crosscutting, collaborative, and multi-sectoral nature), and optionsfor the
deployment ofCHANGESstaffafter the programme closes.
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Appendix B

Two Design Documents and Budgets for AGSP Support to FAWEZA

Basic Education and Policy Support (BEPS) Activity
.Creative Associates International, Inc.

·77



The CHANGES Programme Extension Inception Report: April 1, 2004-July 31, 2005

AGSP / AEI PROPOSAL 2004-2005

Submitted to the CHANGES Programme

By

Scott Robertson and Debbie Ventimiglia

May 12,2005
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1. Introduction

The Anlbassadors Girls Scholarship Program (AGSP) is a U.S. Presidential initiative
currently providing secondary scholarships to vulnerable youth (primarily girls) in Zambia.
The AGSP is implemented in 54 government-run secondary schools in six provinces (Central
and Copperbelt Provinces where the program is targeting primarily rural districts and the
Eastern Province, Southern Province and Lusaka where the program reaches mainly urban
and peri-urban districts). The program currently· sponsors 635 secondary students. Three of
the schools targeted are Special Education Needs (SEN) schools serving physically and
mentally handicapped child.ren..

The Forum for African Women's Education in Zambia (FAWEZA) is the implementing
organization for the AGSP. FAWEZA has in place strategic structures including "executive
committees" at the national, provincial and district levels. The role of the District Executive
Conlmittees (DECs) is to select, supervise the recipients and monitor the impact of the
scholarship scheme in collaboration with individual schools. DECs are responsible for
reporting to provincial levels, which in turn report to the Secretariat and to National
Executive Committee (NEC).

The AGSP is presently a major scholarship program reaching upper basic and· secondary
school age youth in the selected provinces. Though AGSPs in other African countries target
primary school girls, an alternative target population is justified in Zambia for multiple
reasons.

• One significant reason for targeting upper basic and secondary school children is that
the Ministry of Education (MOE) initiated a program to secure free basic education
(FBE) to all children in grades one through seven in 2002. Since the inception of the
program, rates for school enrolment, retention and progression have increased for
girls in lower basic school. However, fee-paying upper basic grades (eight and nine)
as well as secondary school attendance continues to falter especially among girls.

• A study conducted in the Kalomo District of Zambia concluded that students in lower
basic school have low educational aspirations because of the difficulty of gaining
entrance to upper basic schools and secondary schools both due to school fees and the
fact that these schools are located in towns where distance and lack of
accommodation are impeding factors·. The lack of viable opportunities t~ progress to
upper basic and beyond has been a demotivating factor for girls to complete primary
school.

• Additionally, a recent school census from the Ministry of Education reports the
downward slide in enrolment rates among girls beginning in grade eight (88.5% for
grades 1-7 reduced to 65.66% ) when grades eight and nine are added to the

·2equatIOn. .

I Kalomo District Profile, CHANGES, 2003
2 Zambia Annual School Census, ED/Assist Zambia, 2004
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• Progression rates further highlight the significant affect school fees, distance and
accommodation/transport have on girls school attendance. Statistics show
progression rates drop from 83.20/0 (girls progressing from grade six to grade seven)
down to 35.23% of girls who progress from grade seven to grade eight. 3

For these reasons and others, the AGSP/Zambia has chosen to target girls in upper basic
schools and secondary school with bursaries in order to provide educational opportunities at
higher levels not otherwise attainable due, in some part, to tuition fees and geographical
distance. It is the perception of the implementing agency and the funding agencies that by
making upper basic and secondary school education increasingly possible that more girls will
be encouraged to finish primary school, knowing there are opportunities ahead of them.

2. Bursaries

During the current academic year, January 2004 through December 2004, FAWEZA has
sponsored 635 recipients (See Table 2.1). The tuition cost is based on the cost per academic
year for sending one student to either a 'day' school or 'boarding' school. Tuition costs
include the cost of school-related fees plus a small stipend to be used for personal items,
transportation costs and other necessities. For day students, the tuition cost has been
calculated by the implementing agency to be approximately $100 (includes a K50,000
stipend per term). For boarding school students, tuition is approximately- $200, (includes
KI00,000 stipend per term).

An average tuition cost of $150 per bursary has been established by FAWEZA in its attempts
to place half the bursary recipients in boarding facilities and the remaining half in day
schools. As such, after overhead costs from CHANGES and overhead costs for the
implementing agency have been subtracted from the AGSP funds a budget of $145,044 is left
remaining for bursaries. (See Table 4.1 for calculation of overhead costs).

The number of bursaries that can be awarded based on the $145,044 figure was calculated:
$145,044 divided by $150 (average tuition cost) = 967 recipients/bursaries AGSP can
support through December 2005.

3 Ibid
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Table 2.1 Day and Boarding School Recipients in all targeted provinces 2004

Day Schools Grade Total/ School
8 9 10 11 12

Central 14 10 6 3 23
Copperbelt 77 8 6 91
Eastern 69 69
Lusaka 14 12 14 39 79
N.W. 19 12 31
Southern 2 13 18 33

Subtotal Day 0 107 12 129 78 326

Boardinl! Schools Grade Total/School
8 9 10 11 12

Central 1 7 15 18 11 42
Copperbelt 2 4 5 30 15 56
Eastern 1 14 15
Lusaka 12 24 19 43
N.W. 9 5 10 15
Southern 10 5 35 46 96

Subtotal Boardinl! 3 21 58 126 101 309

I Total AGSP Bursaries/ Province I 635

Table 2.2 AGSP Recipients 2005

Grade 8 Grade 9 Grade 10 Grade 11 Grade 12 Total
Day 0 0 107 12 129 248
Boardinl! 0 3 21 58 126 208
Continuing 0 3 128 70 255 456
AGSP
Recipients

3. The Current Picture

As identified previously, the bursaries are awarded annually, at the beginning of the
academic year. (January). In order to ensure continuity of funding for bursary recipients
currently in grades 8-11 for the 2005 school year (179 grade 12 pupils will have graduated by
December 2004), a total of 456 bursaries should be awarded for January 2005. Thus, 635
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(total recipients 2004), plus 456 (recipients to carry on in 2005) totaling 1091bursaries need
to be awarded for 2004-2005.

However, since the AGSP grant will only cover 967 bursaries, FAWEZA, with the assistance
of USAID will attempt to cover the cost of the uncovered bursaries (l091-967 = 124)
through other sources.

Bursaries in progress for 2004 635
Expected bursaries for 2005 456
Subtotal 1,091
Number of bursaries this budget will allow (967)
Number of current bursaries the 2004-2005 124
budget does not cover
Total number of bursaries for 2005 covered 332
by AGSP (456-124=332)

4. AGSP/CHANGES Overhead Costs 2004-2005

FAWEZA will receive a total of $200,000 for the support and implementation of the AGSP
from CHANGESfUSAID for 2004-2005. Bursary unit costs have been calculated to be
$206.83, which will enable approximately 967 bursaries (ofthe total 1091 needed) to be
funded through this program.
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Table 4.1 Calculation of Overhead Costs

Item Unit Cost Time Total

I. CHANGES $20,000
Overhead
Subtotal I $20,000

II.FAWEZA
Overhead

(A) Management
Senior Accountant $500 16 months $8,000
(1/2 Salary)
PCV $600 16 months $9,600
Subtotal $17,600

(B) Operational
Telephone $375 x 6 months 6 months $2,250
Fax $118.50 x 6 months 6 months $711
Electricity $40 x 3 months 3 months $120
E-mail $112.50 6 months $675
Stationary $50 12 months $600
Bank Chan~es $1,000 1 $1,000
Subtotal $5,356

(C) Support
District Support $50lterm x 3 terms $3,900
"Packa2es" x 26 District reps
AGSP School $50/term x 3 terms $8,100
Overseer x 54 schools
"Packages"
Subtotal $12,000

Total FAWEZA $34,956
Overhead

Total Overhead $54,956
(I + II)

Table 4.2 Total AGSP Budget (including bursaries)

Total Overhead (CHANGES + FAWEZA) $54,956
Total Bursary Funds (967 bursaries @ $145,044
$206.83/bursarv
Total AGSP Budget $200,000
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5. Programmatic Challenges

• Monitoring and Evaluation: It has been acknowledged that FAWEZA intends to put
in place an efficient monitoring and evaluation system. One of the tasks that will be
required of FAWEZA will be. the improvement of reporting tools to be used by the
school overseers in order that they can provide accurate information regarding
numbers of recipients, academic performance/retention and Risk Assessment. This
information, to be.provided to district FAWEZA representatives will be useful to
accurately track the number of recipients as well as identify potential needs (safety,
accommodation, food ...etc). District FAWEZA representatives will be responsible
for collecting this data from school overseers and submitting it to the FAWEZA
national office for analysis. It is also being proposed that AGSP continue to support a
Peace Corps Volunteer as an AGSP Program Assistant to facilitate some of the
monitoring and evaluation systems being put into place (assisting in the development
and standardization of forms/reporting).

• In order increase the number of monitoring systems in place, progress reports and
annual reports will be required to be delivered to CHANGES near the end of each
term (see deliverable timetable) before term payments are exchanged. Progress
reports should include the following: #s of recipients/bursaries; number of girls,
boys, special needs by school name, type, province and grade. In addition, a risk
assessment analysis ofr selected' recipients is required. Annual Reports should
include the same, updated information as Progress Reports with additional
information on retention and academic performance per recipient.

• Volunteerism: FAWEZA provincial, district and school level representatives provide
assistance to the AGSP on a volunteer basis. This has been seen as a challenge in
many ways, particularly highlighted in a lack of adequate monitoring at all levels.
FAWEZA is proposing to decentralize their current program in ways that would add
an even higher degree of responsibility particularly to district and school level
representatives. The implementing agency, in its attempt to decentralize some of it's
monitoring activities will develop and provide both school overseers and district
FAWEZA representatives "care packages" that will include stationary,. stamps,
phone cards (all for the purpose of contacting FAWEZA representatives), transport
money and other supplies that would assist both with motivational and practical
needs. These packages would be given at the beginning of each teml after required
deliverables have been received by the implementing agency.

• Financial systems: Based on discussions between the implementing agency and
USAID, it has been suggested that a financial manager be employed at the program
management level. USAID proposes to finance a portion of this person's salary and
will work closely with this person to ensure that systems that ensure transparency and
efficiency are in place.
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• Other needs/issues: Throughout the implementation of AGSP, FAWEZA has
recognized the additional needs of some bursary recipients,' which is corroborated in
an independent assessment of the AGSP conducted in January 2004. It has been
found, particularly among day school recipients that students are often travelling great
distances to and from school each day with no money for transport or food, which
becomes a safety issue, and impacts their academic performance. Oftentimes, to
circumvent the transportation issue, they rent rooms in compounds nearby the schools
with no adult supervision, which has a significant impact on their risk for abuse,
HIV/AIDS and other issues. It has been recomnlended that the program develop a
Risk Assessment Tool for school FAWEZA representatives/overseers to fill out in
order that they, the district representatives, as well as the implementing agency can be
apprised of the situation and attempt to find creative solutions to the problems. It has
also been established by the implementing agency, as well as the independent
assessment team that AGSP recipients in boarding schools are oftentimes targets for
sexual abuse by their male teachers. The Risk Assessment Tool, as well as continual
monitoring by the school and district representatives may assist in increasing
awareness and protecting individuals at risk. .
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6. Deliverable and Payment Schedule for AGSP 2004-2005

Number

2

3

Deliverable(s)/Product
• Provide 635 bursaries and

stipends for Terms one and
two (2004) retroactively

• Presentation and submission
to CHANGES of Progress
Report 1

• Develop risk assessment tool
• Develop form for district

representatives for school
monitoring visits

• Provide bursaries and
. stipends to 635 recipients for
Term three

• Presentation and submission
. ofAnnual Report 1

• Provide 332 bursaries and
stipends for Term 1, 2005

Completion Date
May 31,2004

August 15,2004

August 15, 2004
August 15,2004

September 1, 2004

December 15,2004

January 1, 2005

.Payment
$78,800 to be paid by
May 15,2004

$39,400 (to be paid
when first three
deliverables in #2 are
met-not bursary
provision)

$20,600 (bursaries
for Term 1) to be
paid on submission
ofAnnual Report
$41,200 for bursaries
(Term 2 and 3) to be
disbursed by
December 31, 2004

**
4 •

•

•

•

•

Presentation and submission April 15, 2005
ofProgress Report 2'
Provide 332 bursaries and
stipends for Term 2, 2005 May 1, 2005
Presentation and submission.
ofProgress Report 3
Provide 332 bursaries and August 15, 2005
stipends for Term 3, 2005
Presentation and submission
ofAnnual Report September 1, 2005

December 15,2005

(Paid Dec 31, 2004)

(Paid Dec 31, 2004)

* All financial disbursements to FAWEZA will be made prior to December 31,2005. Activities and
deliverables will continue through December 2005, monitored by USAID/Zambia
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7.. Deliverable Timetable

Month 2004
ACTIVITY 1 2 3 4 5 6 T 8 9 10 11 12

FAWEZA OUTPUTS

Provide bursary payments and stipends for terms 1 and 2 retroactively X
Provide bursary payments and stipends for term 3 X
Presentation and submission to CHANGES ofProgress Report 1 X
Develop risk assessment tool to assess AGSP unmet critical needs Le.: X X X'
accommodation, food, etc...
Develop form for District reps for school monitoring visits X X X
Provide annual report to USAID/CHANGES that includes budget update, X
# of recipients/bursaries, number of girls/boys/special needs, by school
name/type/province/grade; risk assessment analysis and other
monitoring/evaluation activities.
Provide bursary and stipend payments to all AGSP recipients for Term 1 X
Provide bursary and stipend payments to all AGSP recipients for Term 2 X
Provide bursary and stipend payments to all AGSP recipients for Term 3 X

DISTRICT LEVEL FAWEZA REPRESENTATIVES

Conduct two site visits to AGSP school-based overseer Iterm. Collect data X X X X X X
on AGSP recipients retention, performance, risk assessment, school level
action plans.
Provide FAWEZA with data on AGSP students (retention, performance, X
risk assessment analysis, action plans and numbers of recipients-
breakdown)

SCHOOL OVERSEERS

Provide continuous contact with each AGSP recipient X X X X X X X
Develop annual action plans for SAFE Club (where they exist) X
Provide District Representatives with risk assessment for AGSP recipients X X
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Month 2005
ACTIVITY 1 2 3 4 5 6 7 8 9 10 11 12

FAWEZA OUTPUTS

Presentation and submission to CHANGES of Progress Report 2 X
Presentation and submission to USAID of Progress Report 3 X
Presentation and submission to USAID. of Annual Report X
DISTRICT LEVEL OUTPUTS
Conduct two site visits to AGSP school-based overseer /term. Collect data X X X X X X X X X
on AGSP recipients retention, performance, risk assessment, school level
action plans.
Provide FAWEZA with data on AGSP students X X X

SCHOOL OVERSEERS

Provide continuous contact with each AGSP recipients X X X X X X X X X X X X
Develop annual action plans for SAFE Club (where they exist) X
Conduct "risk assessment" for AGSP recipients and submit to District X X X X X X
level using form developed by FAWEZA

*AII financial disbursements to FAWEZA will be made prior to December 31st 2004. Activities and deliverables will
continue through December 2005, monitored by USAID/Zambia.
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AGSP / PEPFAR PROPOSAL 2004-2005

Submitted to the CHANGES Programme

By

Scott Robertson and Debbie Ventimiglia

May 21,2004
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1. Introduction

The Ambassadors Girls Scholarship Program (AGSP) is a USAID-financed program initiated
in Zambia in May 2001. The program, under a separately funded contract currently provides
approximately 635 vulnerable youth (primarily girls) with upper basic and secondary school
scholarships. The program is instituted in 54 schools throughout six provinces in both rural
and urban areas.

An independent assessment of the program, conducted in January 2004, revealed the
necessity to integrate reproductive health, HIVIAIDS prevention activities and life skills
(emphasizing abstinence messages) into the existing program, to address some ofthe crucial
needs of AGSP recipients identified through field visits, and to develop the capacity of the
implementing agency to carry out an expanded program that would target approximately
1,500 recipients by March, 2005.

Field interviews conducted during the assessment revealed that AGSP recipients, selected on
the basis of their actual vulnerabilities, are at increased risk of HIVIAIDS. Many of the
AGSP recipients and their peers are single and double orphans. Many come .from child
headed households. A significant number of program recipients in day schools walk hours to
school in order to benefit from the bursaries. Some live at such a distance they must rent
rooms in communities nearby and have little or no adult supervision and/or guidance. These
children are more likely to engage in high-risk activities, drop out or withdraw early from.
school, trade sex for gifts, experience sexual or other physical abuse and suffer from other
psychosocial factors that fuel the spread of STI/HIV/AIDS. Their poverty levels,
psychosocial needs, nutritional deficits and inability to access health care systems as well as
their lack of adult encouragement and guidance at home are factors that have threatened not
only their survival but could contribute to their low achievement levels at school.

Though the scholarship program provides day school program recipients with a relatively
safe environment during the day, when they leave school in the afternoon, recipients are
faced with peer pressure for early sexual debut and have insufficient decision making! critical
thinking skills to resist that pressure. Another limiting factor of the program revealed
through the assessment is that AGSP recipients and their peers leave school upon graduation
with few marketable skills and limited life options. They are confronted with feelings of
hopelessness regarding their futures and return to their schools and the implementing agency
after graduation asking "what now?"

The expanded program must address a variety of youth needs and vulnerabilities to affect
real change, and within that framework, use existing mentoring channels that serve as the
vehicle for effective reproductive health, HIVIAIDS prevention and life skills interventions.
The program can also address the life-changing link that exists between sustained positive
reproductive health behavior and lcommunity service experience by facilitating partnerships
with community based programs providing such services as home based care and HIVIAIDS
prevention programming.
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Based on the assessment and further discussions with USAID, CHANGES and the
implementing organization, a realistic approach to mainstreaming reproductive health,
HIVIAIDS prevention interventions, and life skills is being proposed for the expansion phase
of the AGSP. '

The implementing agency, FAWEZA is in the process of devefoping SAFE Clubs in each of
the 54 AGSP target schools that will afford AGSP recipients and their peers access to
reproductive health, HIVIAIDS prevention information and life skills with an emphasis on
abstinence through trained peer and adult mentors. The SAFE Clubs will be the vehicle for
HIVIAIDS prevention activities conducted at the school, and community. level. School
overseers, trained in counseling and life skills already monitor the needs of AGSPrecipients.
In .the expansion phase, they will also act as adult mentors providing reproductive health,
HIV/AIDS prevention information, and life skills (abstinence) to AGSP recipients and their
peers. Together with club members, they will develop an annual action plan for HIV/AIDS
targeting club members, their peers and the community.

This program has the potential to build the capacity. of Zambia's most vital resource, giving
them reproductive health and HIVIAIDS prevention education, life skills and possible
community service options to carry them through their adolescence and into maturity in order
to serve their communities as healthy and responsible adults.

2. Bursaries

As mentioned above, the AGSP under a separately funded contract currently provides
bursaries to 635 recipients (predominantly girls) to upper basic (grades eight and nine), as
well as secondary school for the 2004 academic year. The aforementioned contract sought to
cover the cost for those recipients to complete two academic years, however it will fail to
cover 124 of the 456 returning students in 2005 (179 will have graduated December 2004).
In order to provide continuity to those already covered by the program and to fulfill the
AGSPIPEPFAR obligation to reach 1,500 students with burs'aries and HIV/AIDS prevention
interventions by March 30, 2005, the expansion phase of this program proposes to provide
scholarships to the 124 students not covered under the separate contract for 2005 plus an
additional 409 new bursaries, bringing the bursary total to 1,5.00.

AGSP Bursaries to be financed 2004-2005:

Academic Year Bursaries Funded by Bursaries Funded by Total Bursaries
AGSPIPEPFAR separate contract

January 2004 - pec 0 635 existing 635
2004
January 2005 - Dec 409 (new) + 124 (not 332 continuing 865
2005 funded by AGSP

Contract) = 533
Total 2004-2005 533 967 1,500
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3. SAFE Clubs

The implementing agency initiated the Students Alliance for Female Education (SAFE)
Clubs in 20 of the 54 AGSP target schools in 2003. The clubs will be the vehicle through
which all reproductive health, HIV/AIDS prevention interventions and life skills will be
disseminated. The implementing agency has trained one SAFE Club Overseer, a teacher
from each school who acts as an adult mentor to AGSP recipients as well as provides
guidance and mentorship to other SAFE Club members. FAWEZA has also trained nine
University of Zambia students as adult mentors who have in tum trained approximately two
AGSP recipients from each of the _54 targeted schools on topics related to 'reproductive
health, HIV/AIDS, and Life Skills through a weeklong workshop.

Peer mentors will work within the structure of the SAFE Clubs, training other students to be
peer educators, conducting peer education activities within their schools, outreach activities
to prinlary and secondary schools not targeted by the AGSP, as well as within the general
community.

SAFE Clubs meet once a week, however formal and informal discussions, debates, outreach
activities and other interventions continue throughout the week based on the annual plan each
SAFE Club and overseer design.

The Community Box is a recent innovation within the SAFE Club that provides students the
opportunity to communicate confidential information. This box is placed strategically in the
school, allowing the students and pupils to speak out knowing that their concerns will be
handled in a confidential manner. FAWEZA has been able to remove three girls from
abusive homes and into boarding schools, while in another situation, a teacher has been fired
after it was confirmed that he was abusing the students in the school. The Communication
Box is opened by the SAFE Club Overseer who communicates directly to the Head Master.

Table 3.1 Budget for SAFE Clubs

Number Unit Cost Total
2004 Launch 34 34 $1,750 $59,500
New SAFE Clubs
2004 20 $1,065 $21,300
Maintain/monitor.20
existing SAFE
Clubs
2005 54 $1,065 $138,310
Maintain/monitor 54
SAFE Clubs
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4. Vision for the AGSP Recipients I Peers in Expansion Phase

The expansion phase will address the variety of AGSP recipient's needs by creating a
program that will not only provide recipients with educational scholarships but introduce a
comprehensive adult and peer mentoring program with the SAFE Club framework that will
emphasize the mainstreaming of reproductive health, HIV/AIDS activities and life skills
(with an emphasis on abstinence). This approach will enable AGSP recipients to move from
their relatively unstable family environment, into secondary school and early adolescence (a
time of extreme pressures arid risk), with the 'information, awareness, life skills and
mentoring they will need to carry them through to a safe and healthy maturity.

Family ..Secondary.........mV/AID~Com. Servicel ~Mentorto .. Healthy
School IIIIIIIIIIIIIJ'Mentoring IIIIIIIIIIIIIJ'Voc. Opportunitie~ "basic" and Maturity

Sec. students

The expanded program will put in place a system to identify. AGSP recipient's individual
needs during the selection process. A Risk Assessment will be conducted by the school
Overseer to ascertain high-risk situations among AGSP recipients. These needs will vary
among individuals and schools and will be provided for through a separate "contingency"
fund to be accessed by the SAFE Club Overseer through the District Executive Committee.

The AGSP will provide recipients with a scholarship to upper basic and/or secondary school,
monitor their academic, psychosocial and physical needs. SAFE Clubs will provide AGSP
recipients and their peers with reproductive health, HIVIAIDS prevention interventions and
life skills through peer and adult mentorship to increase their knowledge, awareness, risk
perception and behavior vis a vis infection.

A carefully selected group of AGSP recipients will be chosen and trained as peer mentors
and will, with the assistance of a trained adult mentor (teacher), coordinate and lead
HIV/AIDS prevention- focused discussions, debates and activities at the school and
community level through SAFE Clubs. Currently, 108 AGSP recipients (two per school)
will receive training as peer mentors for 2004 academic year. However, school overseers
will be responsible for identifying and training additional recipients as mentors throughout
the program.

These youth will become "catalysts of change" in their school as well as within the
communities in which they live as they provide outreach to students within their own schools
as part of SAFE Club activities, participate and lead other relevant school-based behavior
change communication (BCC) activities, provide outreach to non-AGSP sponsored
secondary school students, primary. schools and other relevant groups.

Realizing that AGSP recipients and their peers have akeen interest in their future, a desire to
serve their communities and will profit from sustained healthy behavioural benefits as well as
vocational skills, the AGSP will provide selected AGSP graduates and their peers supervised
community service placements through partnering with local NGOs, churches and programs
including Students Partnership Worldwide (SPW). These placements will provide graduates
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opportunities to work in honle based care, HIVIAIDS prevention interventions and other
activities in the community. Some AGSP graduates may also be selected to be re-integrated
into the AGSP as trained "adult" mentors in their schools. These types of community service
opportunities will "close the loop" by providing continuity to the program, increasing
recipient's skill level and exposure to healthy behavior messages.

Ideally, with increased exposure to HIV/AIDS prevention interventions, AGSP recipients and
their peers will increase their risk perception and positive, healthy behavior will be sustained.
Mentoring experience, training and skills building and developing linkages within their own
communities with social service agencies, the students will be enabled opportunities in
HIVIAIDS prevention programs including home based care, and other social service
opportunities (through linkages made by the district executive committees). In addition,
these youth will also be able to offer appropriate social and emotional support to their
families, peers and to other members of the community.

5. Programmatic Challenges

Though the implementing organization (FAWEZA) does have administrative structures in
place at the national, provincial and district level, certain factors must be addressed for an
expansion phase.

Volunteerism: As previously mentioned, FAWEZA provincial, district and school level
representatives provide assistance to the AGSP on a volunteer basis. The program
assessment in January 2004 revealed monitoring and evaluation as a major challenge at all
levels in part due to lack of funds for transport and communication. Incentives at the
provincial level being proposed include funds for communication, stationary and transport
money to carry out all official monitoring visits. These incentives will assist both with
motivational and practical needs that have been identified. Incentives for district and school
level program volunteers have been established through a separate funding contract.

Program Staff:· It has been suggested that the implementing agency employ an HIV/AIDS
Program Manager who would work on the same level as the Program Manager for
Advocacy, Science, Math and Technology and the Program Manger for Finance. This person
would be a liaison between USAID, CHANGES and the implementing agency, based in
FAWEZA. In addition to the Program· Manager, it has been recommended that a Program
Assistant for HIVIAIDS be employed whose responsibilities would be to run and monitor the
reproductive health, HIVIAIDS, peer education .and outreach activities associated with
AGSP. This person would be responsible for working with the national, provincial and
district levels to find creative ways to mainstream HIVIAIDS into all other existing activities
(abuse, monitoring and evaluation, empowerment. ..). This person would also be responsible
for developing a monitoring and evaluation plan for the expansion phase, as well as a three
year plan for the program.

• USAID, CHANGES and Youthnet are currently discussing the possibilities for Youthnet to fund these
positions
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During the course of the expansion phase, Peace Corps and the implementing agency have
arranged for a Peace Corps Volunteer to be employed as a Program Assistant for HIVIAIDS
whereby they will help carry out the monitoring of the SAFE Clubs, assist in the
development of a monitoring and evaluation plan and generally assist the HIVIAIDS
Program Officer in hislher duties. The Peace Corps volunteer's salary has been established
through a separate funding contract.

Decentralization The expansion phase of the AGSP will need to take a more multi-sectoral
approach and.emphasize the mainstreaming of HIVIAIDS in order to capture the tremendous
potential the program has to reach AGSP recipients and their peers more effectively with
reproductive health, HIVIAIDS prevention and life skills. This approach would also. "tap
into" the vast number of partnerships and linkages to local NGOs, churches and others that
exist and can provide community service opportunities to current recipients as well as
graduates of the AGSP.

During the first three months of this contract period, FAWEZA will develop a plan for
decentralization along the lines of concentrating more decision making and monitoring roles
in the hands of the Provincial and District Executive Commitees (DECs), as well as the
FAWEZA representatives at the school level (SAFE Club Overseers).

During the expansion. phase, it will be the responsibility of the district and provincial
representatives to initiate linkages with the communityl government service including (but
not limited to) social welfare, Community and District Orphan and Vulnerable Children
Committees (COVCC and DOVCC), District AIDS task forces and community service
organizations willing to take on and sup~rvise volunteers. These linkages will begin to
bridge the gap by linking this program with key government services that can benefit the
program's ongoing and planned activities.. Working within the system and creating
partnerships will allow for more flexibility in decision making at the school and district level.
Effective monitoring components in place at the provincial, district and school level will
enable the program to measure both qualitatively and quantitatively the achievements it can
make on an individual, school and community level.
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6. AGSPIPEPFAR Budget 2004-2005

Item Unit Cost Time Total
I. CHANGES overhead 12 months $60,000
(20%) .
II. FAWEZA Overhead

• Planning $850 x 2 12 months $1,700
Meetings

• Stipend for $200 x 6 FPP 12 months $14,400
Provincial Focal
Point Persons (6)

• Provincial $50 x 6 provinces 12 months $3,600

Support/Care
/

packages
$18,000 * ($1,500HIV/AIDS 12 months *•

Program x 12)

Manager*
$7,200* ($600x12) 12 months *• HIV/AIDS

Program
Assistant

• Subtotal 12 months $19,700

FAWEZA
Overhead

III. HIV/AIDS Prev.
Activities (establish!
maintain SAFE Clubs)

• Launch 34 new $1,750 x 34 =

clubs $59,500

• Maintain/monitor $1,065 x 20 =

20 existing clubs $21,300

• Maintain/monitor $1,065 x 54 =

54 clubs $57,510

• Subtotal III $138,310

IV. Contingency. Fund $2,040
V. Bursaries 2005 (@ 533 =124 (not $79,950
$150/bursary funded by AGSP -

contract) + 409
(new recipients)

V·I. Total PEPFAR $300,000

• USAID, CHANGES and Youthnet are currently discussing the possibilities for Youthnet to fund these
positions.
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7. Deliverable and Payment Schedule for PEPFARIAGSP 2004-2005

Number Deliverables(s)/Products Completion Date Payment
1 Conduct Planning Meeting 1 July 30, 2004 $850 (payment

July 1, 2004)
Identify six Provincial FPPs; August 15, 2004 $14,400 (Payment
Develop Provincial Action to FAWEZA Aug
Plan 15,2004)

$3,600 Stipend
payment to
FAWEZAAug
15,2004)

2 Launch 34 New SAFE Clubs December 15, $59,500 (Payment
2004 to be made July

2004)
3 MaintainIMonitor 20 existing December 15, $21,300 (Payment

SAFE Clubs 2004 2004 August 15,2004)
4 Presentation and subnlission to December 15, $79,950 (for 2005

CHANGES Annual Report (# 2004 burseries)
bursaries, grade, school,
district, province, #SAFE Club $2,040
activities, children reached, # (Contingency fund
outreach activities, children· payment to be
reached, info on "contingency made December
fund", linkages, community 15,2004)
service opportunities)

5 Provide 533 (409 new + 124 1/01/05 (Term 1); (Payment made
not funded by AGSP Contract) 5/01/05 (Term 2); December 15,
add'l bursariesl stipends for 9/01/05 (Term 3) 2004)
Term 1, 2 and 3, 2005

6 MaintainIMonitor 54 SAFE $57510 (January
Clubs 2005 15,2005)

7 Conduct Planning Meeting January 30, 2005 $850
Two

8 Presentation and submission April 30, 2005
of Progress Report 1

9 Present and submission of August 30, 2005
Progress Report 2

10 Present and submission of December 15, 2005
Annual Report

All financial disbursements to FAWEZA to be made by March 31,2005. Activities and deliverables to
continue through December 2005.
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8. Deliverable Timetable

2004
ACTIVITY 1 2 3 4 5 6 7 8 9 10 11 12

FAWEZA OUTPUTS

Employ HIV/AIDS Program Manager X
Employ HIV/AIDS Program Assistant X
Conduct Planning Meeting X
Launch 34 New Safe Clubs X X X X X
Provide training for SAFE Club Overseers X X X X

Presentation and submission of Annual Report to CHANGES (#s SAFE
Clubs launched, # children reached, # bursary recipients selected from
which schools, provinces, districts for 2005; HIV/AIDS prevention X
activities taken place, contingency fund uses.)

X X
Quarterly payments to provincial FPPs

SCHOOL OVERSEERS OUTPUTS

Supervise/oversee all SAFE Club activities X X X X X X X
Facilitate a minimum of 10 SAFE Club meetings per term (30 per year) X X· X X X X X
Ensure required forms/data are completed (SAFE Club Term X X X X X X X

. Questionnaire and Communication Box Monthly Report) as required
Develop minimum of 3 HIV(AIDS related linkages/networking meetings X X
at the local level (1 per term)
Provide information to FAWEZA on recipients of "contingency fund" X X
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PROVINCIAL FOCAL POINT PERSON OUTPUTS

Conduct minimum of2 contacts with FAWEZA Secretariat per term (6 per X X X
year)
Conduct minimum of3 contacts with District Representatives per term X X X
(9 per year)
Provide required data/reports to FAWEZA Secretariat X X X X
Conduct minimum of 1 HIV/AIDS related linkages/networking meetings X X
at the provincial level per term (3 per school year)
Conduct minimum of 1 monitoring visit to all AGSP schools in the X X X X X X X
Province per term (3 per school year)

2005
ACTIVITY 1 2 3 4 5 6 7 8 9 10 11 12
FAWEZA LEVEL OUTPUTS
Conduct Planning Meeting X
Presentation and submission of Progress Report 1 X
Provide 533 (409 new + 124 not funded by AGSP Contract) additional X
bursaries/stipends for Term 1.
Provide bursary and stipends for recipients for Term 2 X

Provide bursary and stipends for recipients for Term 3 X
Provide community service placement for 12 AGSP recipients X
Presentation and submission of Progress Report 2 X
Presentation and submission ofAnnual Report X
QuarterLy payments to provincial FPPs X X
SAFE CLUB OVERSEER OUTPUTS
Supervise/oversee all SAFE Club activities X X X X X X X X X X
Facilitate a minimum of 10 SAFE Club meetinp"~ ner term no per year) X X X X X X X X X X
Ensure required forms/data are completed (SAFE Club Term X X X X X X X X X X
Questionnaire and Communication Box Monthly Report) as required
Develop minimum of 3 HIV/AIDS related linkages/networking meetings X X X
at the local level (l per term)
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Provide information on recipients of"contingency fund" X X X
Select and train AGSP graduate to assist SAFE Overseer (adult mentor) X X

PROVINCIAL FOCAL POINT PERSON OUTPUTS

Conduct minimum of2 contacts with FAWEZA Sec. per term (6 per year) X X X X X X
Conduct minimum of 3 contacts with District Rep. per term (9 per year) X X X X X X X X X
Provide required data/reports to FAWEZA Secretariat X X X
Conduct minimum of 1 HIV/AIDS related linkages/networking meetings X X X
at the provincial level per term (3 per school year)
Conduct minimum of 1 monitoring visit to all AGSP schools in the X X X X X X X X X X X X
Province per term (3 per school year)

All financial disbursements to FAWEZA to be made by March 31, 2005. Activities and deliverables to continue through December 2005.
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Annex 1

Performance Monitoring Plan
Results
1. Strengthened AGSP
adult and peer mentorship
program

Indicators
• # of SAFE Club overseers (adult mentors) provided

training
• # of existing peer mentors provided refresher training
• # of additional AGSP recipients identified and trained as

peer mentors
• % oftrained adult mentors who are active

• % of trained peer mentors who "are active

• # SAFE Club meetings held per year

• Total # children reached with HIVIAIDS prevention
messages, emphasizing abstinence in all schools per year

Tar~ets

• 54 SAFE Club overseers (adult
mentors) re-trained

• 108 existing peer mentors re~trained

• Increased number of AGSP recipients
trained as peer mentors

• 75% of trained adult mentors remain
active

• 75% of trained peer educators remain
active

• 30 SAFE Club meetings held per year
in each of the 54 AGSP schools

• 54,000 (54 schools x 1,000 children)
reached with HIVIAIDS prevention
messages.(abstinence) per year.

2. Expanded AGSP
community outreach program

•

•

•

# outreach sessions held by peer mentors to primary and
secondary schools within the community

# outreach sessions held targeting general community

# children in the community reached with HIV/AIDS
prevention messages emphasizing abstinence through
outreach sessions

• 3 outreach sessions by each school
targeting primary and secondary
students in other schools per year

• 3 outreach sessions by each school to
general community (parents)/year

• 16,200 children in the community
reached through outre~ch sessions (300
per year x 54 schools)

3. Improved access to
HIVIAIDS related community
service options for AGSP
graduates

• # of HIV/AIDS related linkages established by Provincial • Minimum of 12 AGSP graduates
Focal Point Persons (FPP) to community service programs placed in HIV/AIDS related
that can provide supervision and guidance to AGSP community service oriented
graduates (home based care, HIVIAIDS prevention...) "internships" (SPW, home-based care,
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•

•

# of HIV/AIDS related linkage/networking meetings with
community service programs by Provincial Focal Point
Person per year

# HIV/AIDS related linkage/networking meetings to
community service programs made by SAFE Club
Overseer per year

HIV/AIDS prevention, SAFE Club
Overseer Assistants ... etc).

• Minimum 3 linkages/ networking
meetings. with HIV/AIDS community
service programs by Provincial FPP
per year

• Minimum 3 linkages/ networking
meetings with HIV/AIDS community
service programs by SAFE Club
Overseer
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Appendix C

Revised Extension Budget for Programmatic and Operational Costs
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Creative Associates International,Inc

The CHANGES Programme

Programme Budget

Period of performance: 1 April 2004 to 31 July 2005

Units Rate

1. Lusaka Activities
Girls Scholarships (Bursaries)
mV/AIDS Impact Assessment Follow-on Activities
Three major impact assessments
End ofProgram workshop

$ 420,000.00
$ 40,000.00
$ 60,408.00
$ 6,475.00

Sub-total Lusaka Activities $ 526,883.00
( $32,486 AEI, $180,000 AEI/AGSP, $7,120 DA, $ 240,000 PEPFARIAGSP, $67,277 PEPFAR
(General»

$ 81,390.00
$ 9,885.00
$ 31,926.00
$ 4,444.00
$ 38,765.00
$ 153,946.00
$ 203,686.00
$ 24,133.00
$ ·93,000.00
$ 69,425.00
$ 3,563.00

$ 714,163.00Sub-total CSMC Activities
($ 268,004 PEPFAR(HIV/AIDS/General),$302,816 AEI, $143,343 DA)

2. CSMC Southern Province Activities
Scaling up
ZCF replacement training
District planning @ review
District planning & provincial stakeholders meetings

District & Provincial advocacy meetings
Monitoring ofzonal & community initiatives
Zonal level planning & review
Programme documentation
Capacity building for NGOs & resource centres
Provision oflEC materials
Orientation for Western, Central & Lusaka

3. SHN Eastern and Southern Province Activities
Management training (Katete,Petauke,Nyimba)
Technical drug administration training
TOT for zonal coordinators & insert. Provider:;
Refresher training on drug administration (Chipata,Chadiza,Mamhwe,Lundazi,Chama)
Replacement training on drug administration (Chipata,Chama & Chadiza)
EMIS follow up trainings (Eastern province)
EMIS follow up workshops
Malaria sensitization workshop for teachers
Management training - Southern Province (Siavonga,Sinazongwe,Gwembe)
Technical Drug Administration Training for Teachers, Health Workers, CDA(Southem Prv.)
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7,813.00
40,469.00
22,479.00
16,500.00
13,844.00
5,240.00
7,281.00
4,490.00

10,656.00

41,094.00
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SHN Management Training in Southern, Luapula,Central & Lusaka Provinces
Strategy development Workshop (Fusing SHN to in pre-service training)
Monitoring/Evaluation

Contribution to world events (AIDS day,Health day,Malaria)

Conduct Situation analysis
mv/AIDS prevention strategies and life skills
Train School based mv/AIDS peer educators
Counseling and guidan?e teachers training (psycho-social counseling)
Support appropriate mY/AIDS counseling methods (operation research)

IEC/media support
Training ofcommunity volunteers (PTAs,Health Team members,CBOs)
Community Sensitization workshops

SHN quarterly District Coordinating Meetings
Bi-annual.SHN Provincial Coordinating Meetings
Annual SHN Progress Meeting
NGO Coordinating Committee meetings

Training of Zonal Community Facilitators
Training ofResearchers and Verification officers (Southern Province)'
SHN Provincial Stakeholders meeting (Southern Provincial)

Sub-total SHN Activitie's

($34,719 PEPFAR(HIV/AIDS/General),$193,698 AEI,$83,354 DA)

4. TRAVEL & PER DIEM

International Travell2 7 3,000

Local and Regional Travel 16 300

International Per Diem13 .

Local Per Dieml4 16 3,500

Total Travel
($26,728 AEI, $3,084 AEI/AGSP, $50,372 DA, $4,112 PEPFARIAGSP, $18,504 PEPFAR (General))

5. VEHICLES, EQUIPMENT, & FURNITURE

$ 14,208.00
$ 1,292.00
$ 8,333.00
$ 313.00
$ 604.00
$ 7,281.00
$ 7,281.00
$ 4,490.00
$ 3,082.50
$ 11,667.50
$ 11,344.00
$ 44,500.00

$ 4,728.50
$ 6,146.00
$ 2,197.50
$ 166.50
$ 11,193.50
$ 2,619.00
$ 458.00

$ 311,771.00

21,000
./

4,800

21,000

56,000

102,800

Computer

Printer

File cabinets

Tape recorder 2

2,500

1,000

500

250

2,500

1,000

1,000

500

Total Vehicles, Equipment, & Furniture
($1,300 AEI, $150 AEI/ AGSP, $ 2,450 DA, $200 PEPFARIAGSP, $900 PEPFAR(General))
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6. Office Expenses

Meeting expenses 16 200 $ 3,200.00

Supplies 16 300 $ 4,800.00

Communication expenses (phone, fax, internet) 16 1,100 $ 17,600.00

Duplication 16 500 $ 8,000.00

Rent expenses 16 2,500 $ 40,000.00

Office Maintenance (Building, computers, etc.) 16 200 $ 3,200.00

Utilities (Guarding, water, electricity, etc.) 16 600 $ 9,600.00

Bank Charges 16 200 $ 3,200.00

Insurance Expenses 16 100 $ 1,600.00

Gasoline & Lubricants 16 4,000 $ 64,000.09

Vehicle Maintenance 16 800 $ 12,800.00

Shipping/Postage/Delivery 16 300 $ 4,800.00

Medex 7 36 $ 252.00
DBA 2.15% $ 1,000.00

Pre-departure expenses: VisalImmunization 7 300 $ 2,100.00

Sub-total Office Expenses $ 176,152.00
($45,800 AEI, $5,285 AEI/AGSP, $86,314 DA, $7,046 PEPFARIAGSP, $31,707 PEPFAR (General))

7. SUBCONTRACTORS

CARE (Small Grants Mechanism)
PCD (SHN/MIS)

Total Subcontractors
($ 200,000 PEPFARlGeneral,$250,000 AEI, $60,000 DA)

Grand Total
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$ 510,000.00

$ 2,346,769.00
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