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EXECUTIVE SUMMARY

On February 4, 2000 the United States Agency for International Development (USAID)
awarded the Basic Education and Policy Support (BEPS) IQC-type activity to Creative
Associates International, Inc. (CAlI), with its partners-the Cooperative for Assistance and
Relief Everywhere (CARE), George Washington University, and GroundWork. The purpose
ofBEPS is to assist the Global BureaulHuman Capacity Development Center (G/HCD) in its
efforts to improve and expand basic education, especially for girls, women, and other
underserved populations. The contract's duration is for five years, including both a three
year base period with two option years. BEPS activities are financed through both core
management funds and mission buy-ins. BEPS became operational on March 6, 2000
following finalization of the first core management task order.

The first year of BEPS was intense in both launch and implemep.tation. Demand for BEPS
technical assistance (TA) was constant, and resulted in technical assistance being extended to
USAID in LAC, Africa, and Europe/Eurasia Regions via BEPS core funding and fourteen
(14) basic education technical assistance buy-ins from USAID missions. Areas of technical
assistance included: teacher training, school health and nutrition planning, community
involvement, national and regional level sector assessment and strategic planning, prevention
of abusive forms of child labor, policy development and advocacy, minority languages in
basic education instruction, public/private sector collaboration, and the demobilization of
child soldiers. Additionally, BEPS designed and loaded a comprehensive website of BEPS
themes, services, and activities, with hyperlinks to other relevant websites which serves as a
prin1ary vehicle for dissen1inating infonnation about the BEPS Acti,:,ity and basic education
issues.

Although intensity of interest and demand did not diminish, Year 2 included a more
concerted effort in development and implementation of technical assistance initiatives
corresponding to BEPS core deliverables. Under core, CAlI conducted appraisals,
assessments, and training activities that will help to improve basic education in developing
countries at national, regional, and worldwide levels.

These activities included:

• coordination and managen1ent of "No One Left Behind," G/HCD's biennial workshop on
Basic Education; .

• design and facilitation of a meeting of international PVOs, Afghan NGOs, and the
Ministry of Education for purposes of developing a collaborative education strategy for
responding to the post-conflict development needs in Afghanistan;

• assessing the educational needs of recently demobilized child soldiers in the Democratic
Republic of Congo and evaluated the Office of Transition Initiative's nonfonnal
education program for soldiers and at-risk youth in Sierra Leone.
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• provided technical assistance to further education refonn in the Dominican Republic,
India, and Bangladesh;

In addition, CAlI continued to work on several existing task orders via US mission buy-ins
and to respond to mission requests as the activity pennits. More specifically, the BEPS team
did the following:

• supported education refonn in Uganda by strengthening teacher training efforts in the
teacher development and management system (TDMS) and advising the biannual
education sector review process;

• initiated community mobilization, education, and health/nutrition activities that respond
to needs in school health and nutrition, HIV/AIDS, and girls' education in Zambia;

• researched issues, prepared materials, launched comprehensive website, and began
planning pilot projects to combat abusive child labor using education via the Education to
Combat Abusive Child Labor (ECACL) task order;

• as part of President George Bush's White House initiative to improve basic education in
the Latin American and Caribbean Regions, worked cooperatively with USAID, a
consultative committee, and representatives from ministries and institutions of higher
learning in Latin and South America to establish three Centers of Excellence in Teacher
Training; and

• for the Africa Bureau, began planning its biannual regional conference Basic Education
Exchange (BEE) for implementation in late September '02.

The BEPS team took several steps to disseminate Year 2 findings. The BEPS website was·
expanded, with major activities, project descriptions, and task order reports added as they
were made available. Several final reports were posted on the BEPS website and submitted
to the Center for Development Infonnation and Evaluation (CDIE)/Development Experience .
System (DEXS) for distribution. A revised BEPS Tools and Publications Catalog was
published and disseminated, and materials were distributed as requested. The BEPS team
also prepared two infonnational documents for G/HCD: Progress in Education, a report of
USAID activities in 2000-2001; and a companion document, "Country and Regional
Profiles."

IV
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I. INTRODUCTION AND OVERVIEW

A. Year 2 Reporting Period: April 1, 2001 - March 31, 2002

B. Purpose of the Report

This annual report is intended to summarize the activities carried out under BEPS for the
Year 2 period of April 1,2001 - March 31,2002. As such, it is intended as a synthetic and
synoptic exercise to focus on key perfonnance issues and not intended as a substitute for the

. more qualitative, detailed quarterly reports.

C. Background: Goals/Purpose of the BEPS Activity

In March 2000, the United States Agency for International Dey~lopment (USAID), Global
Bureau's Center for Human Capacity Development (G/HCD) funded the Basic Education
and Policy Support (BEPS) Activity, a framework designed to be responsive to USAID's
overall goal of. "Hl;lman-qapacity built through education arid training." Within this
framework, G/HC.D seeks to support improved and expanded basic education, especially for
girls, women, and 'other under-served populations, as well as an increased contribution of
host-country institutions ofhigher education to sustainable development.

More specifically, BEPS is a multi-year, worldwide, indefinite quantity-type contract by
which G/HCD will assist USAID in achieving four objectives:

• improve the quality, efficiency, access, and equity of education, particularly basic
education;

• support educational policy dialogue and refonn;
• carry out restorative and beneficially additive basic education, educational policy, and

planning activities in crisis and non-presence countries;
• carry out pilot projects, and provide technical assistance and infonnation on child

labor..

BEPS is financed through both core funds and mission buy-ins. The core funds available for
the three-year base period (2/4/00 - 2/03/03) are derived fronl two separate task orders that
support the same core set of deliverables. Task Order No.1, Central Management Capacity,
was awarded on 3/6/00 with a base period budget of $3,483,364. Additionally, Task Order
No.7, Central Response Capacity II, was initiated on 1% 1/02 with a base period budget of
$1,143,517. Thus, the total, combined base period core managenlent and technical assistance
budget allocated for BEPS is $4,626,881. The total available ceiling price for the entire
BEPS Activity is $35,000,000.

Creative Associates International, Inc. (CAlI) and its team members-the Cooperative-foF
'----Assistance ·and--'Relief~Ever-y--w'here (CAREr George Washington University (GWU), and

GroundWork (GW)-have been inlplementing this effort since the initial contract became
operational on March 6, 2000.

1
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D. BEPS Stateolent of Work

The BEPS SOW (included as Appendix A) for the core management Task Order #1 assigns
BEPS responsibilities across three different subcategories of tasks:

(a) General Tasks - those intended to be achieved by BEPS as a whole;
(b) Specific Tasks - deliverables to be achieved by BEPS over the five years; and
(c) Management and Administrative Tasks - planning, monitoring, communications, and

information dissemination tasks required to develop and achieve quality.

This report's subsections are organized according to each of the aforementioned task
categories, within which key Year 2 achievements are presented.
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II. YEAR 2 ACCOMPLISHMENTS

A. Overview

1. New Task Orders

BEPS signed and initiated six new task orders during Year 2, with a combined total value of
$18,625,597 in new awards. The six new awards are summarized in the table below.

Table 1. Year 2 New Task Orders

OUT-HNE-I
807-00-00038-00

HNE-1-00-00
00038-0, Task
Order No. 811
OUT-1-812-00
00038-0, Task
Order No. 812

HNE-OO-OO
00038-00, Task
Order No. 6

HNE-1-00-00
00038-00, Task
Order No. 7
HNE-1-00-00
00038, Task
Order No. 8

Zambia

Bangladesh

Dominican
Republic

E&E
Bureau

EGAT/HC
D

LAC/EHR

Bangladesh
Education Sector·
Review
Follow-on to the
evaluation of
Falconbridge
Foundation School
Sponsorship Program
2001 Rapid Appraisal
ofYouth in
Transition Countries
in Eastern Europe
and Eurasia
Central Response
Capacity II

Technical Assistance
to the LAC Bureau's
Office ofRegional
Sustainable
Development in
Support of Education
Policy Reform

3

4/01/01
3/31/04

9/07/01
7/1'5/02

9/17/01
10/31/01

9/28/01
9/27/02

10/01/01 
2/03/05

1/08/02
2/03/05

$195,069

$60,000

$222,383

$2,795,780

$3,578,268



2. Ongoing Task Orders During Year 2

Five task orders that were initiated during Year 1 continued during Year 2 (see Table 2).

Table 2. Year 2 Ongoing Task Order Activities

OUT-HNE-I-801-00- Uganda
00038
Task order 801

Long-term Policy and
Institution Advisor

6/1/00-9/30/02

HNE-I-03-00-00038
00
HNE-I-00-00-00038
00
Task Order 4
HNE-I-00-00-00038
00
Task Order 5

Worldwide

LAC Region

Africa
Region

Education to Combat
Abusive Child Labor
Improved Human Resource
Policies

Assistance to the Africa
\-':::;-~

Bureau/Office of
Sustainable Development

9/15/00-2/3/03

9/22/00-3/31/03

9/29/00-9/30/02

3. Year 2 Financial Status

At the close of Year 2, BEPS task orders (including completed, ongoing, and new task ~rders

for both base period and options years) totaled $28,742,444. This figure represents 82
percent of the total permissible $35 million five-year BEPS contract ceiling amount.

B. Year 2 Accomplishments: General Tasks

As stated within the SOW (See Appendix A), the general tasks intended for BEPS to achieve
over the life of the contract include the following four subtasks:

1. Provide a mechanism for USAID to introduce innovative changes for improving
education, particularly basic education;

2. Serve as a principal provider of expertise for USAID on assessing and implementing
education policy reforms;

3. Establish capability and expertise for diagnosing and designing rehabilitative and
reconstructive education activities in crisis countries; and

4. Act as a source of technical advice and information to USAID Missions, Regional
Bureaus, the Human Capacity Development Center, and other USAID Offices regarding
education and assistance thereto, and education policy ~nalysis and reform.
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Together, these aforementioned subtasks form a broad vision of the roles and responsibilities
that BEPS is charged to fulfill. Through both buy-in and core management task orders,
BEPS was constantly engaged throughout Year 2 in providing technical assistance to USAID
consistent with the "general tasks" listed in the SOW.

In order to provide the reader a sYnoptic overview ofpast, current, and future potential BEPS
activities, a copy of the BEPS March 2002 "BEPS Country Updates" is included as Appendix
B in this report.

The following subsections provide brief, summary examples ofBEPS activities that
correspond to the subtasks mentioned above.

1. Provide a Mechanism for USAID to Introduce Innovative Changes for
Improving Education, Particularly Basic Education,.

During Year 2, BEPS was continually used by USAID efforts to introduce and foster change
and improvement in education. These included the following activities:

• School Health and Nutrition, HIVIAIDS, and Girls' Education (USAID/Zambia)
At the start of Year 2, BEPS launched Communities Supporting Health, HIV/AIDS,
Nutrition, Gender, and Equity Education in Schools (CHANGES), a new, three-year,
innovative community mobilization initiative in t~ambia's Southern and Eastern
Provinces. CHANGES focuses on school health and nutrition, HIV/AIDS, and the
improvement of girls' and community's access and involvement with primary
education. This effort represents USAID/Zambia's commitment to initiating and
strengthening MOE decentralization and community outreach in partnership with the
Ministry of Health and Ministry of Local Governnlent.

• Education to Combat Abusive Child Labor (USAID/EGATIHCD)
Through both its core management and buy-in task order with EGATIHCD, BEPS
continued its work related to the utilization of education to prevent abusive forms of
child labor. Exemplary activities included establishing a comprehensive child labor
data base, with child labor briefs on 91 countries; conducting a rapid assessment of
the educational needs of recently denlobilized child soldiers in the Democratic
Republic of Congo; conducting desktop research studies to lay foundations for pilot
initiatives in the Africa (Cote D'Ivoire and Ghana) and LAC (Honduras, Guatemala,
and Nicaragua) Regions; and finalizing a research document focused on best practices
and lessons learned in cOlYlbating abusive child labor.

• Centers ofExcellence for Teacher Training (USAID/LAC/EHR)
As part of President George Bush's White House initiative to improve basic
education in the Latin American and Caribbean Regions, BEPS worked closely, via
two buy-in task orders, with the USAID/LAC/EHR Bureau to research, plan, and
guide development of three Centers of Excellence for Teacher Training (CETTs) in
each of the Caribbean, Central American, and Andean South American sub-regions.

5



These CETTs, due to become operational in FY 03, are designed to improve reading
instruction skills and capacity in primary school teachers working in poor, marginal,
and remote areas within each of the targeted subregions. During Year 2, the LAC
Team provided a wide range of technical assistance related to the CETT initiative,
including the formation of a CETT Consultative Committee comprised of education
experts from across the hemisphere, implementation of two separate assessments per
region to determine teacher training needs and assess institutional capacities to host
and lead development of the CETTs, and facilitation of meetings with selected
education institutions and ministries of education, senior managers, and technical
experts to develop the CETT concept and early design.

• Design Feasibility Assessment/Pre-Education Sector Appraisal (USAID/Bangladesh) ,
The BEPS team provided the technical assistance to lead and implement a
comprehensive education sector appraisal in order to assist USAID in strategically
planning for projected entry investments in educatio~. The sector study was
organized according to six separate research foci, each of which became a separate
report of the study:

Report No.1: Overview of the Basic Education Sector
Report No.2: The Status of Gender Equity

. Report No.3: NGOs as Deliverers ofBasic Education
Report No.4: Teachers and Teacher Training (Formal and Nonformal)
Report No.5: Working with Goverriment Agencies in Education
Report No.6: Basic Education Program Options and Considerations

• Education Reform in the Dominican Republic (USAIDLAC/EHR)
Through buy-in task orders with both USAID/DR and LACIEHR, BEPS evaluated,
researched, and documented the Falconbridge Foundation school public/private
partnership as a model of potential high value and relevance for replication in other
areas of the Dominican Republic as well as in other developing countries.

• USAID "No One Left Behind" Global Education Training Workshop (EGATIHCD)
BEPS managed planning and implementation of the biennial global conference, "No
One Left Behind," held August 20-23,2001 at the National Institutes of Health (NIH)
in Bethesda, MD. Approximately 60 sessi9ns, organized and delivered over the four
day period, focused on nine sub-themes: Basic Education; Training; Education in
Crisis Situations; Information Technology; Higher Education; Child Labor;
Workforce Development; HIV/AIDS; Workforce Development; and the Global
Development Alliance. Over 400 participants from USAID, USAID partners, and
key stakeholders attended the workshop.

• Design ofAlternative Education Strategies and Activities (USAID/lndia)
BEPS fielded a three-person team to research, develop, and provide the Mission with
recommended alternative strategies and activities for phased involvement of USAID
in the education sector.

6



2. Serve as a Principal Provider of Expertise for USAID on Assessing and
Implenlenting Education Policy Reforms

BEPS initiatives that exemplify its fulfillment of this subtask include:

• Long-term Policy and Institution Advisor (USAIDlUganda)
BEPS continued to provide technical assistance in assessing and implementing policy
education reforms, particularly those related to teacher training, through a long-term
Education Policy and Institutional (EPI Advisor) to USAIDlUganda for multi-task
strategic support as follow-on to the Support for Uganda Primary Education Reform
(SUPER) Project. The EPI Advisor worked with primary teacher colleges (PTCs)
and the MOE to expand and monitor the Teacher Development Management System
(TDMS), including development of appropriate national policies and practices.

• Uganda ESIP Review (USAIDlUganda)
BEPS provided technical expertise for USAIDIUganda's participation in Uganda's
biannual Education Sector Investment Plan (ESIP) Reviews. The ESIP Revie'Ys
involve meetings between the MOE and a wide range of multilateral and bilateral
international donor agencies to review, promulgate, and guide education sector
reform.

3. Establish Capability and Expertise for Diagnosing",and Designing Rehabilitative
and Reconstructive Education Activities in Crisis Countries

During Year 2, the BEPS team contributed to the diagnosis and design of rehabilitative and
reconstructive education activities in three crisis-tom countries: Democratic Republic of
Congo, Afghanistan, and Sierra Leone.

• Planning ofEducational Response Strategies for Reintegration ofDemobilized Child
Soldiers in the Democratic Republic ofCongo (USAIDIHCD)
The BEPS core team worked with the ECACL (Education to Combat Abusive Forms
of Child Labor) task order to provide the mission an analytic framework to
understand and assess educational strategies and options for recently demobilized
child soldiers (see also core activities).

• Food and Education in the Reconstruction ofAfghanistan (USAIDIEGATIHCD)
BEPS utilized its core management task order to provide technical assistance and to
facilitate a meeting held February 17-20, 2002 in Islamabad, Pakistan. Activities
supported the Afghanistan Interim Administration in establishing partnering models,
implementation principles, goals, and modalities for food-aid-related and other
education activities in Afghanistan during the emergency relief and reconstruction
period. Nineteen organizations (14 international PVOs and 5 local Afghan NGOs)
joined representatives of the Ministry of Education and the donor community
(including bilateral and multilateral development agencies) for the three-day
workshop.
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• Final Evaluation ofthe USAID Office ofTransition Initiative's Program in Sierra
Leone (USAID/EGAT/HCD)
Again, via the BEPS core management task order, the BEPS team, representing a
collaboration of CAlI and CARE, visited Sierra Leone in late February to assess
whether USAID's Office of Transition Initiatives (OTI) has achieved its country
program goals and objectives, with particular attention paid to two specific activities:
the Youth Reintegration and Education for Peace (YRTEP) Program; and the
Diamond Management Program (DMP). This mission was also tasked to summarize
lessons learned and provide recommendations both for maintaining and extending
activities initiated in Sierra Leone and developing OTI programming in other
countries. An oral debriefing session will be presented and the final report submitted
early in Year 3.

4. Act as a Source of Technical Advice and Information to USAID Missions,
Regional Bureaus, the Human Capacity Development .Center, and Other USAID
Offices Regarding Education and Assistance Thereto, Education Policy Analysis
and Reform

As previously mentioned, during Year 2 the BEPS team provided technical advice and
assistance directly to five USAID Missions (Bangladesh, the Dominican Republic, El
Salvador, Uganda, and Zambia), one regional bureau (LAC), and USAID/Global staff (OTI,
EGAT/HCD).

In addition, the BEPS team provided the following technical support services to USAID
related to information generation and management:

• Created and· launched the website for the Africa Bureau Basic Education Exchange
(BEE) Biennial Conference to be held in Addis Ababa, Ethiopia in the fall 2002;

• Child Labor:
compiled child labor statistics and prepared child labor situational analysis briefs
for 91 countries worldwide,

- compiled 8S0-member email child labor distribution list, and
delivered overview presentation on the prevention of child labor, and status of
child labor problems at two G/HCD regional conferences (ANE, LAC);

• Prepared basic education section of the USAID Child Survival and Disease Programs
(CSD) Report;

• Produced two key documents for USAID: Progress in Education: USAID 2000
2001 (formerly Basic Education Assessment Report: USAID Annual Report to
Congress, 2000-2001), and Country Regional Overviews (CRO); and

• In collaboration with the World Bank, developed and researched text for inclusion in,
the Language of Instruction Policy Database.

8



C. YEAR 2 ACCOMPLISHMENTS: SPECIFIC TASKS

"Specific tasks" refer to those technical activities that are to be achieved through utilization
of the BEPS core management task order. As previously mentioned, EGAT/HCD provided
BEPS a second task management task order, effective 10/1/01, to support implementation of
the following broad categories of tasks:

1. Educational policy appraisals or assessments of either part or an entire national education
systenl;

2. Short-term country-specific, regional, US-based, or overseas-based training events and
activities linked to policy dialogue, reform, basic education, and crisis;

3. Pilot projects, feasibility studies, and applied research efforts that test ideas and
approaches on a small scale;

4. Diagnostic and programmatic activities in USAID crisis and/or non-presence countries
that assist in the restoration or reform of the educational sy~tem and/or in cases of pre
crisis, efforts that help to prevent undue strife and conflict.

The BEPS core management task order has been utilized to fund a wide range of USAID
technical assistance. Utilizing the aforementioned four subtask categories as an organizing
filter to view BEPS core investments, Year 2 activities included the following:

(

1. Educational Policy Appraisals or Assessments

• LAC: Centers ofExcellence for Teacher Training (Assessment)
BEPS has provided technical assistance to LACIEHR to assess the needs of
teachers and regional education institutions' capacities todevelop CETTs in each
of the sub-regions (08/01 - 03/02).

• Dominican Republic: Support for Education and Monitoring (Assessment) _
BEPS provided funds to contract UNESCO to conduct a comparative baseline
assessment survey of student performance in Falconbridge Foundation vs. non
Falconbridge Foundation public schools (07 - 10/01).

• Global: Development ofLanguage ofInstruction Policy Database with the World
Bank
In collaboration with the World Bank, BEPS participated in the design and
development of a Language of Instruction (LO!) database on related policies,
programs, and resources (02/01-03/02).

• India: Short-term Technical Assistance on Alternative Education Program
Strategies
BEPS provided a three-person consultant team to assess alternative education
investment strategies and directions for USAID/India (03/02).

9



2. Training Events/Activities

• "No One Left Behind" EGAT/HCD Education Workshop
BEPS/Core-funded management and implementation of the 4-day education
workshop held August 20 - 23 at Nlli in Bethesda, MD (04/01- 08/01).

• State-of-the-art in Basic Education: Participatory Research Workshop
BEPS sponsored a one-day workshop for 25 public and private sector basic
education experts to assess and discuss current global needs and trends in basic
education (05/01).

3. Pilot Projects, Feasibility Studies, and Applied Research Efforts

• El Salvador: Feasibility Study for Early Childhood Social Mobilization
(Feasibility Study)
A BEPS team provided technical assistance for drafting a scope ofwork for the
design, validation, and supervision of a social mobilization campaign to bring the
importance of early childhood stimulation and education to the awareness of child
care providers, especially from the rural zones of El Salvador.

4. Diagnostic and Programmatic Activities in US{\ID Crisis and/or Non
presence Countries

• El Salvador: Assessment to Support Post-earthquake Assistance (Assessment)
BEPS provided short-term technical assistance to help the mission assess its
education strategy in light ofpost-earthquake needs (04/01).

• Congo: Child Soldiers' Education Needs
BEPS/Core collaborated with the Education to Combat Abusive Child Labor
(ECACL) task order to provide an expert consultant to assist on the rapid
assessment of education needs for demobilized child soldiers (06-07/01).

• Afghanistan: Post-Conflict Education Sector Collaboration
BEPS managed and implemented a key meeting in Pakistan of international
NGOs, Afghanistan interim govermilent education officials, and local
Afghanistan NGOs for purposes of developing a collaborative education strategy
for post-conflict Afghanistan (02/02).

• Sierra Leone: Evaluation for OTI NFE Program
BEPS funded the final evaluation of the USAID Office of Transition Initiatives
(OTI) Program, to include the Youth Reintegration and Education for Peace
Program and the Diamond Management Program (02 - 03/02).

A combined summary of BEPS core investments from Year 1 and 2 is provided in Figure 1,
which follows.
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Figure 1

BEPS Specific Tasks: Cumulative Summary of Core Investments
(March 2000 -Present)

Core Activity Type Completed Activities Performance
Dates

Educational Policy Appraisals/ Haiti: Needs Assessment in Support of
Assessments PubliclPrivate Partnerships in Education 4/2000

(policy Dialogue)
(Appraisals, Assessments, and
Policy Dialogues) Brazil: Situational Analysis and Needs 6/2000

Assessment for Development of
USAID/Brazil Child Labor Strategy
(Assessment)

Egypt: Initial Assessment of Education 10/2000
Policy Reform Needs (Assessment)

Dominican Republic: Support for 7/01-10/01
Education and Monitoring (Assessment)

...~.'

LAC: Support for Assessment and ongoing
Design of Caribbean Center for
Excellence in Teacher Training

Global: Policy-focused Proceedings for Originally
''No One Left Behind: GIHCD Biennial scheduled
Workshop (Policy Dialogue) 6/01-11/01 ;

awaiting final
approval on
document

Global: Development of Language of 2/2001-
Instruction Policy Database with the 4/2002
World Bank (Assessment)

India: Short-term Technical Assistance
on Alternative Education Program 2/2002-
Strategies (Assessnlent) 4/2002

Short-term Training Events Global: Planning and Management of 8/20-23/01
(In-country, US-based, or Third "No One Left Behind," the four-day
Country) GIHCD Biennial Workshop in Basic

Education and Training (US-based
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Training Event)
Short-tenn Training Activities Global: Introduction to Social 3/2001

Mobilization for Comparative and
(Country-specific, Regional International Education Society 45th

Level, or US-based) Annual Conference (US-based Training
Activity)

-

Global: State-of-the-art in Basic 5/2001
Education: Participatory Research
Workshop (US-based Training Activity)

Global: Infonnation Dissemination
Session for Comparative and 3/2002
International Education Society 46th

Annual Conference (US-based .~aining

Activity)
Pilot Projects, etc. Global: State-of-the-art in Basic 1/2001-

Education: Participatory Issue 8/2001
(pilot Projects, Feasibility Identification Process (Applied
Studies, or Applied Research) Research)

EI Salvador: Feasibility Study for Early 4/2001
Childhood Social Mobilization
Campaign (Feasibility Study)

Crisis/Non-presence Country Congo: Situational Analysis of Summer 2001
Intervention Educational and Policy Needs for

Demobilized Child Soldiers (Diagnostic)
6/2000

EI Salvador: Assessment to Support Post- 4/2001
earthquake Assistance (Diagnostic)

Afghanistan: Joint PVO Coordination in 1/2002-
Afghanistan Education (Assessment) 2/2002

Sierra Leone: Final Evaluation of the
')

Office of Transition Initiatives (OTI)
Program, to include the Youth
Reintegration and Education for Peace 1/2002-
Program and the Diamond Management 3/2002
Program (Diagnostic)
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D. Year 2 Accomplishments: Management and Administrative Tasks

The BEPS SOW-associated management and administrative tasks include the following five
subtasks:

1. Elaborate an overall program plan and implementation outline for planned field
support activities highlighting the mechanisms for providing quality control and
coordinating the work to be done through the other task orders under BEPS;

2. Develop a workable plan to provide linkages between/among educators (individuals,
organizations, institutions) in USAID-assisted countries, the education and
development community in the United States, and selected other countries and
organizations;

3. Develop a preliminary framework with indicators and related benchmarks;
4. Provide basic infonnation on the objectives and capabilities of the BEPS activity to

USAID technical staff through seminars and an activity pl}blication; and
5. Establish a system of infonnation collection, dissemination, and exchange, as

indicated above, to allow continuous communication with host-country, USAID, and
other donor institutions.

1. Tasks 1-3

Tasks #1 - 3 involve development of plans and frameworks that were completed in Year 1
and reported in the Year 1 annual report. .An updated Milestone Matrix, which includes
indicators and related benchmarks, is provided in Appendix C. Monitoring and adaptations
as necessary continue for each of those activity areas.

2. Provide Basic Information on the Objectives and Capabilities of the BEPS
Activity to USAID Technical Staff Through Seminars and an Activity
Publication

Key achievements in this task included the following:

• Convened periodic "roundtable presentations and discussions" by innovative leaders
in education and development for USAID staff, BEPS team members, and other local
professionals.

• Organized and led six sessions of the EGAT/HCD Biennial Workshop, "No One Left
Behind," held in August 2001. Three sessions focused on Basic Education-related
topics and three sessions on Child Labor.

• Presented at three sessions during the 46th Comparative International Education
Society (CIES) conference in March 2002.

• Discussed and initiated preliminary plans for an e-newsletter related to BEPS.
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3. Establish a System of Information Collection, Dissemination, and Exchange, As
Indicated Above, to Allow Continuous Communication with Host-country,
USAID, and Other Donor Institutions

Major achievements in this area included the following:

• Disseminated 166 print copies of products and tools to support basic education in
,response to incoming requests to the BEPS Resource Center, a CAlI-based center of
products and tools developed under ABEL 2 and BEPS to be disseminated to USAID
and the interested public. A log of Year 2 dissemination is provided in Appendix D.

• Updated and expanded the comprehensive website, which now include 79 pages with
links to 549 external development information sources. Information is organized into
eight major categories (Overview ofBEPS, BEPS Activities, How BEPS Works, the
BEPS Team, Employment Opportunities, Education Reso:urces and Research,
Country Educational Information, and Links to the Education Development
Community).

• Attended conferences, meetings, seminars, workshops, and other events to obtain new
information, share ideas, record and disseminate information, and/or expand networks
in the areas of basic education, policy reform, youth-at-risk, countries in crisis, and
abusive child labor (See Appendix E).

• Made presentations at conferences and meetings related to basic education, policy
reform, youth-at-risk, and/or abusive child labor.
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APPENDIX A. STATEMENT OF WORK

General Tasks

•

•

•

•

Provide a mechanism for USAID to introduce innovative changes for improving
education, particularly basic education;

Serve as a principal provider of expertise for USAID on assessing and implementing
education policy reforms;

Establish capability and expertise for diagnosing and designing rehabilitative and
reconstructive education activities in crisis countries; and

Act as a source of technical advice and information for USA.II? Missions, Regional
Bureaus, the Human Capacity Development Center, and other USAID offices regarding
education and assistance thereto, educational policy analysis and reform.

Specific Tasks

• Undertake at least five (5) educational policy appraisals or assessments of either part or
an entire national education system and to design, where appropriate, strategies that
fortify educational policy dialogue and reform; ,~,

• Undertake at least five (5) short-term training events linked to policy dialogue, reform,
basic education and crisis country activities in the field;

• Carry out at least five (5) short-term training activities either country-specific, regional,
or based in the US or overseas;

• Design and implenlent a nlinimum of five (5) pilot projects, feasibility studies and
applied research efforts that test ideas and approaches on a small scale;

• Carry out diagnostic and programmatic activities in at least five (5) USAID crisis and/or
non-presence countries that assist in restoration or reform of the educational system; also
include, in cases ofpre-crisis, efforts through formal and non-formal educational means
to prevent undue strife and conflict; and

• Compile results and lessons learned from work on policy reform and basic education and
develop dissemination plan.

Management and Administrative Tasks

• Elaborate an overall program plan and implementation outline for planned field support
activities highlighting the mechanisms for providing quality control and coordinating the
work to be done through the other task orders under BEPS;
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• Develop a workable plan to provide linkages between/among educators (individuals,
organizations, institutions) in USAID-assisted countries, the education and development
community in the United States, and selected other countries and organizations;

• Develop a preliminary framework with indicators and related benchmarks;

• Provide basic information on the objectives and capabilities of the BEPS activity to
USAID technical staff through seminars and an activity publication; and

• Establish a system of information collection, dissemination, and exchange, as indicated
above, to allow continuous communication with host-country, USAID, and other donor
institutions.
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Country

APPENDIX B. BEPS COUNTRY UPDATES

March 31, 2002

AFRICA - COUNTRY ACTIVITIES
Summary of SOW or Positions

Potential Work Fielded or
Re uested

18

Status



Country
AFRICA - COUNTRY ACTIVITIES
Summary of SOW or Positions

Potential Work Fielded or
Re uested

..",.-,.,-~.,.......

19

Status



AFRICA - COUNTRY ACTIVITIES
StatusSummary of SOW or Positions

Potential Work Fielded or
Re uested ......".,.........,.....,..---=

Congo Child Potential education pilot Uncertain Spring Results of
Labor project(s) in support of 2002 rapid

child solider assessment
demobilization flowing being
out of rapid assessment analyzed to

findings develo SOW
Guinea Buy-in Technical Assistance to 1 Full-Time Proposal

MOE for Gender Equity Gender Equity submitted;
expert Expert waiting

feedback from
Mission

Kenya Core Teclulical assistance to 1 Youth-at-risk June-July Awaiting final
research need for Specialist SOW

teacher training center in
Kenya for Sudanese

""'~.

refugees
Rwanda Core Technical assistance to Yorith-at-risk Awaiting

research girls and Specialist follow-up
women's educational (perhaps more) from Mission
needs and riorities

Uganda Core Support to MOE in 2BEPS 3/02 or Discussions
(TO#l teacher training in Training 4/02 underway
and TO Participatory Learning Specialists between

#19) Activity nlethodologies (GroundWork) BEPS Policy
Advisor and

USAID
Uganda Buy-in Possible follow-on task Post-July Awaiting

order to TO #5 in 2002 SOW from
support to MOE USAID/Ugan

da

AFRICA - REGIONAL BUREAU ACTIVITIES

Country
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EUROPE AND EURASIA - COUNTRY ACTIVITIES
Country Summary of SOW or

Potential Work

Bosnia, Potential
Ukraine, core
Albania

EI Salvador

21

Status

Waiting for
SOW



Brazil Possible Technical assistance to Uncertain Awaiting
core support child labor response from

initiatives USAIDlBrazil
to follow-up

In Uiry

Dominican Buy-in Technical assistance to Uncertain Summer Waiting for
Republic follow-up "Creating 2002 SOW from

Evaluation Systems to USAID/DR
Promote Quality

Education" TA (which
was funded as a subtask

order under LAC
TO#10)

Guatemala Core Technical assistance to Uncertain Summer Awaiting
",~':.

research education 2002 SOW from
policy reform needs and Mission

priorities for
development of future

strategic Ian
Honduras Possible support for Uncertain Follow-up

education reform with
USAIDIH
mISSIon
planned

Peru Potential Basic education Uncertain No contact yet
buy-in support/reform (?) from mission.

via
G/LAC

LATIN AMERICA AND CARIBBEAN - REGIONAL BUREAU ACTIVITIES

22
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ASIA AND NEAR EAST - COUNTRY ACTIVITIES
Country Task Summary of SOW or Positions Dates

Order Potential Work Fielded or (Real or
Number Re uested Possible)

~.",.,...,....,

24

Status



Status
ASIA AND NEAR EAST - COUNTRY ACTIVITIES

Country Task Summary of SOW or Positions Dates
Order Potential Work Fielded or (Real or

Number Re uested Possible)
~~~~;;:'0

Cambodia Buy-in Possible continuation of Uncertain CTOin
education policy contact with

analysis and refonn local mission
initiatives from prior

ABEL ro·ect
Egypt Buy-in Support for Educational Possible LT & Awaiting

Policy Refonn ($2 ST technical follow-up
million requested to assistance contact from
BEPS to be held in mISSIon.

reserve)
Nepal Potential Short-tenn technical Uncertain Uncertain CTO in

buy-in or assistance to support
",:~~:

contact with
core longitudinal study of WID office

Women's Empowennent for potential
Literacy Program collaboration

(WELP) awaiting next
steps

Pakistan Possible Assistance to basic Uncertain Uncertain Awaiting
buy-in education contact from

mISSIon

Pakistan Possible Education policy Fall 2001 Proposal
core workshop submitted to

AE waiting
response
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Country
EGAT/GLOBAL BUREAU ACTIVITIES

Summary of SOW or Positions Dates
Potential Work Fielded or (Real or

Re uested Possible)
f,-,-....,..............,..............,..........~-==....,..............,..........~....,..............,..........=~....,..........~~=~~

26

Status



Country
EGAT/GLOBAL BUREAU ACTIVITIES

Summary of SOW or Positions Dates
Potential Work Fielded or (Real or

Re uested Possible

27

Status



APPENDIX C. MILESTONE MATRIX TO TRACK TASK ORDER ACTIVITIES BY COUNTRY, ACTIVITY, AND
MILESTONE

Type of Activity Means of Verification Target Date

AFR,ANE, Policy appraisals, -Support for education policy dialogue -Meetings held. Ongoing
ENI,LAC assessments on basic education, access, quality, -Reports/Refonn strategy

equity, civil society involvement submitted,
-Refonn strategy proposed. approved by Mission CTO,

and/or Ministry officials.
AFR,ANE, Training, institutional -National education officials trained in -Short-tenn training events Ongoing
ENI,LAC strengthening data collection, policy analysis. held/rated.

-Local policy makers involved in -Draft action plans generated,
policy reform. approved by Mission CTO;

relevant institutions ratify &
implement

AFR,ANE, Research -Conduct applied research on specific -Research report(s) with policy Ongoing
ENI,LAC policy, e.g., equity, access, quality, or recommendations submitted,

basic education interventions in c'risis approved by Mission CTO or
countries. Ministry officials.

-Relevant institutions ratify,
im lement

AFR,ANE, Seminars/workshops -Hold regional and country-specific -Workshop Reports with Ongoing
ENI,LAC training activities that include diverse participant evaluations

stakeholders. submitted, approved by Mission
CTO, relevant stakeholders

AFR,ANE, Feasibility studies Conduct feasibility study on -Report submitted, approved by Ongoing
ENI,LAC approaches that integrate non-fonnal Mission CTO, relevant
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methods (e.g., civil society
involvement, life skills curricula), to
design strategy to increase civil society
in ut to education reform.

stakeholders
-Draft strategy submitted to
relevant Ministry officials and
stakeholders.

AFR,ANE,
ENI, LAC

Conduct educational
appraisals/assessment

-Identify uses/needs of educational
technology.

-Report with recommendations
submitted, approved by Mission
CTO, disseminated to relevant.
stakeholders.

TBD

TBD Pilot projects -Implement pilot project(s) using
technology.
-Evaluate pilot project

-Progress Report on pilot project
using educational technology to
increase access to quality basic
education.
-Evaluation ofpilot project
submitted.

TBD

TBD-Report with results of
diagnostic study submitted,
approved by. Mission CTO
-Program strategy designed

-Conduct rapid appraisal! study to
diagnose needs for 11

rehabilitative/reconstructive
educational activities in crisis
countries.
-Recommend strategies (e.g., non
formal education, civic/parent group
involvement, educational materials
development) to prevent conflict based
on diagnostic findings.

Feasibility studiesAFR, ENI
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TBD Feasibility studies -Rapid assessment to identify best -Report on best practices, TBD
practices, lessons learned (e.g., cost- lessons learned submitted to
effective approaches), with policy Mission CTO for approval;
implications. disseminated to relevant

stakeholders.
TBD Seminars/ -Present best practices, lessons learned, -Report with policy TBD

workshops e.g., cost-effective policies, to recommendations submitted,
policymakers, stakeholders (e.g., NGOs) approved by Mission CTO,
working in pre-primary education, to disseminated to stakeholders.
develop strategy/policy -Workshop Reports with
recommendations. participant evaluations

submitted, approved.
~
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Quarter 1

APPENDIX D. BEPS YEAR 2 TOOLS AND PUBLICATIONS DISSEMINATION

Date .Nam~ of Re~ie.ie~t-· otga~~~tiij~' .. ','-'::::"
I.·......·.......>.••...;c...// .....••".:: I:NOI"< IrY ,.L~';';·>...J·~····:':',IT~~i·/ :Da(eSent··.·
1:;1···~__0·0\.j/ ··c···.:··; ••:</> ,Ec> •..•..·..'.:Ti;;: I,.y,> '-'i;;; I:;:;··?·.· ·.~; ... ::·;]:m·T::Requested ... . , ~' :'... ' ..•. .i·.": ............ /·,..·......,.· ...·:· .•<.i·,..;.,.><>'u·,·, i., .. >:.~.,:.:;".: "

.' .. ,

5/25/01 S. Bolz Individual Beyond Enrollment 2 Reference 5/25/01
5/25/01 S. Bolz Individual Educating Girls StrateKf,es 2 Reference 5/25/01
5/25/01 S. Bolz Individual Economic and Social Impacts 2 Reference 5/25/01
5/25/01 S. Bolz Individual Exploring Incentives 1 Reference 5/25/01
5/25/01 S. Bolz Individual Involving Communities 1 Reference 5/25/01
5/25/01 S. Bolz Individual Teacher Development 1 Reference 5/25/01
5/25/01 S. Bolz Individual Community Schools in Mali 1 Reference 5/25/01
5/25/01 S. Bolz Individual How Educating Girls Changes the 1 Reference 5/25/01

Women She Becomes
5/25/01 S. Bolz Individual Interactive Radio Instruction 1 Reference 5/25/01
5/25/01 S. Bolz Individual Making Interactive Radio 1 Reference 5/25/01

Instruction More Effective
6/15/01 Coutts Library Service Coutts Library Service Involvinf! Communities 1 6/18/01

Quarter 2

"Date 'Nameo[Re~ipieIit·:
.,:: ~~,' .()i ··i······· ..'...... :;.;. .• - ........ ........,.>:::., ::'.• '~'.%.•' ••• «::,':L!:::'='.I' :~Y "".:.'," I;; ...... ··::.:,'" :.. ,.:.". . >.. ,' >:....·,'·.i"'.T.TL;;· >""":~ .I::',~"". """'0::.':;; > .. {

Requested
'. OJ •.•..... '," • ·.'n··· •.....:.. ····L; ..·. ..':tT .. :'. ',:">:;;;; .".'/ .,,>./.;...•. .·:.7.···:·,S,?·'..,>, I.-'··'>',-.. ......,. 7·'SC:T, ..... y '. '.'

. .., <"., . .: •• :.... ...•••..• ..... :c.•: ...... ', .... j ..... '.... ..,.,....... :. I>,':,',.,....·,;"·,,.,. '>", . ........,. ::;,::,:{~! '/;'{:;;.:" :.......:

7/2/01 Kent Noel USAID/Zambia EdAssist* demonstration 1 Reference 7/2/01

material
7/24/01 SAGE Project SAGE Project Beyond Enrollment 5 Distribution in 7/01

Ghana
7/30/01 Junko Fujimoto Relief International Involving Communities 1 Reference 8/01
8/5/01 Susan Bissell Independent Consultant/Child Exploring Incentives 1 Reference 8/01

Labor
8/01 Students American University Various Reference 8/01
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Quarter 3

Date Narne.ofR.e,.cipjent . ~, .r .,. ".".> ..... ;, .. ·····c ,:ri. :L•.!'::'::1~'::;'i~''1 .. :< \:£\ ..... .....:: .'1'.TT :"." '.::'ft"i~Pllt ":"
I·· ......., ",:)

.··.U]i,[,j, •.•• > ".• ,::;,:y::},:,.,,;;,,..•,.::c;::••>,,i"·:':;';'·:"":;.;:,;";':.;: ..::.·.,:"." }'i~l··,i, •.••• ,;'(''.' ':' ..'".:,;'7:':':~ .:.' 1",~;~:~~t;:~'D:.,Requested ' ,'. " ,......::;).) .... :......:.::.':.."...,'.... ·,·:·:·.·.',.,... i :.' ::, • IX)"::?::·' , <'::-'·'.:c,'!,':: ,':', " .:,.

11/16/01 Laurence WoIf Inter-American Bank Literacy's Rainbow (SIE) 2 11/19/01
11/16/01 Laurence Wolf Inter-American Bank Siguiendo el Arco Iris 1 11/19/01
11/13/01 Ayesha Wolf HGSE Harvard University Involving Communities 1 Reference 11/19/01
11/27/01 Jim Hoxeng 'USAID Interactive Radio 2 Reference for 11/27/01

Instruction Kenya

12/3/01 Monsing Mofokeng LTDC Literacy's Rainbow 1 Reference 12/4/01
Lesotho

12/4/01 Zahra Perani GSAS BRAC: Ex. Summary 1 Reference 12/4/01
12/4/01 Zahra Perani GSAS Primary Education for 1 Reference 12/4/01

All: Learningfrom the
BRAC Experience.
Executive Summary

12/4/01 Zahra Perani GSAS Primary Education for 1 Reference 12/4/01

All: Learningfrom the
BRAC Experience

12/6/01 May Rihani AED Beyond Enrollment 30 Workshop 12/7/01
12/13/01 Harpreet Singh Harvard University Involving Communities 1 Class 12/13/01

Quarter 4

e
12/18/01 Dan Diggins Harvard (Int'l Education) Involving Communities 1 Reference 1/2/02
12/28/01 James Williams GWU Involvin Communities 1 Class 1/2/02
1/28/02 Mohit Mukherjee Harvard (Int'l Education) Involving Communities 1 Class 1/28/02

Reference
2/1/02 Parth Sarwale Harvard (Int'I Education) Involving Communities 1 Class 2/1/02

Reference
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2/1/02 Tara Zalenski Harvard (Int'l Education) Involving Communities 1 Class 2/1/02
Reference

2/4/02 Zahra Peeroni Harvard (Int'l Education) Involving Communities ,
1 Class 2/4/02

Reference
2/4/02 Lindsey Allard Harvard (Int'l Education) Involving Commuiiites 1 Class 2/4/02

Reference
2/4/02 Sachiko Tanaka American University Involving Communities 1 Class 2/4/02

Reference
2/4/02 Sachiko Tanaka American University Toward School and 1 Class 2/4/02

Community Collaboration in Reference
Social Forestry

2/5/02 Eliana Carvalho Harvard (Int'l Education) Involving Communities 1 Class 2/5/02
Reference
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APPENDIX E. BEPS YEAR 2 ATTENDANCE AT MEETINGS, CONFERENCES, AND/OR WORKSHOPS

Guatemala City, Norma Benner
Guatemala Joel Gomez

"The Languages of April 12,
Instruction in Sri Lanka: 2001
Their Sensitive Role in
a Country of Conflict."
First Hemispheric July 25
Conference on 27,2001
Indigenous Education

Washington,
DC

Katy Anis Language of Instruction

Basic Education for
Underserved, Indigenous
Populations

Information
Collection and
Exchange

Information
Collection and
Dissemination

August Bethesda, MD BEPS Team
20-23,
2001

February Islamabad, Bronwen.
17-20, Pakistan Morrison
2002

GIRCD: "No One Left
Behind: Increasing the
Reach and Quality of
Education"
AID-NGO-WFP-CAII
Workshop

cms Conference March
2002

Orlando, FL Diane Mull
Kevin Elkins
Cynthia Prather
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Basic Education

Food and Education in the
Reconstruction of
Afghanistan

Education and Child Labor
Education and Child Labor
BEPS Information
Dissemination

Information
Dissemination and
Exchange

Information
Collection,
Dissemination, and
Exchange
Information
Dissemination; also
Collection and
Exchange
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