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EXECUTIVE SUMMARY

The purpose of this document is to report on the activities of the CRIAS project
(Cultivating Solidarity Networks for Food Security) from October 2005 to
December 2006. The overall objective of this project is to develop and
disseminate models and effective solutions for poverty reduction and hunger
alleviation in the semi-arid. The project aims to promote increased access to
water security for household consumption, agricultural production and animal
husbandry. It promotes sustainable agricultural practices and their replicability in
an effort to improve food security. Activities are focused in the semi-arid region
(north of Minas Gerais, the Sertdo and the Agreste region of Paraiba state).

This initiative, funded by the United States Agency for International Development
(USAID), brings together lead organization Catholic Relief Services (CRS) and a
consortium of two partners, Caritas Brasileira (Regional Minas Gerais office) and
AS-PTA (Assessoria e Servigos a Projetos em Agricultura Alternativa da
Paraiba), with the participation of the Pastoral Land Commission (CPT —
Cajazeiras/PB).

The project's strategic objectives are:

SO1: Poor communities in targeted regions are successfully prepared to manage
community based programs related to food security, water supplies and income
generation; they have tested specific innovations to create models for replication.

SO2: The capacity of civil society organizations to advocate for policies that
ensure greater food security is strengthened.

This document is comprised of three parts. Part | focus on the period’s activities
and the achievements of AS-PTA, CPT and Caritas MG's rural initiatives.
Information is provided regarding trainings, the development and dissemination
of technology, monitoring efforts, communications and public policy advances.

Part Il briefly discusses some of the project’s efforts in urban development,
including results and challenges. Despite the small investment in the project, the
Maos de Moleque school, one initiative of the NGO CPD, demonstrates the
original idea of CRIAS to invest in job opportunities in urban environment, This
has resulted in a very interesting partner achievement of project.

Part Ill discusses the challenges faced by the project and identifies potential
learning possibilities as a result of this experience.

A tool kit which was developed during monitoring exercises is annexed to the
report.



In September USAID proposed to amplify the project in order to finance a food
security intervention in Brasilia. CRS began to investigate the possibility of a
small adjunct project with garbage recyclers. Field visits were made and
feasibility assessments were initiated with Caritas DF.

In October of the same year, just one month later, USAID reported that it would
no longer be able to commit the funds for the second phase of the project cycle —
the last 18 months. As a result, the funds being considered for the extension
project with the recyclers was designated to cover the continuation of anticipated
activities in the CRIAS project. CRS and its partners abandoned the proposed
idea of working with the recyclers and began to elaborate a closeout plan, which
will be discussed in this report.

RURAL ACTIVITIES

Whenever possible partners carried out project activities as planned, however in
light of the funding cut partners had to readapt activity schedules to fit the new
financial scenario. For the most part project activities proceeded as planned with
exchange visits, workshops on agro-ecological production, preparation of multi-
mix and home-made remedies, processing of fruits and other locally grown
produce and commercialization of locally produced goods in farmer’'s markets. A
good majority of these trainings have taken place in situ, giving participants an
opportunity to learn hands on.

In the state of Paraiba, the total number of project beneficiaries was 5, 831
families — 3, 482 in the Agreste and 2, 349 in the Sertdo (about 29, 155 people
in total). The most prominent activities in this period revolved around improving
the cultivation and use of medicinal plants, workshops to promote the multi-mix
which included the improvement of 3 community kitchens and the establishment
of more efficient seed banks and seed transportation mechanisms. In regards to
water security, activities centered on organizing mutirdes (collective work groups)
to rehabilitate water infrastructures. The enhancement of agro-ecological
production was achieved through trainings, site visits and exchanges among
farmers. In both the Sertdo and the Agreste the focus is the household garden, in
the former activities focused around mandalas while in the later greater emphasis
was placed on native fruit processing, beekeeping and the improvement of the
gardens through fencing and bird rearing.

In the North of Minas the project reached 344 families or approximately 1720
beneficiaries. A drought at the end of 2005 hit the reference areas particularly
hard and caused a reduction in seed stocks. Thanks to the community seed
banks farmers had something to fall back on. In addition, monitoring efforts have
already demonstrated that farmers are indeed adopting the technologies
disseminated through the agroecology workshops supported by the project. In
order to enhance patrticipation in policy development, the project has helped



ensure the presence of beneficiaries in regional and statewide meetings.

In its inception, the project intended to operate on two fronts: rural and urban.
Difficulties were encountered with the urban portion due to several factors. The
urban segment of the project got off to a later start and, with the news of the
funding cut, the decision was made abandon the garbage recyclers in support of
a small community kitchen for drug addicted youth in Recife. This community
kitchen trained 300 inner city youth in various gastronomic areas in an effort to
generate employment and income.

With regards to CRS's management of the project, the recent months have
focused on the ongoing effort to establish a monitoring system. Previous activity
reports document the trajectory of these efforts, which took place on two
separate occasions, through meetings in Recife and in the Alto Sertao.
Monitoring cards were developed in an effort to assess progress on three
indicators: trainings and improved practices adoption; the evolution of water and
seed reserves; and engagement in local, regional, and national policy
developments. In the last period, partners have been implementing these cards
in the field. The premature interruption of funding affected the quality of the
execution of this aspect of the project. The preliminary results are annexed to the
report. In addition to the development of an implementation system for the
project, CRS continues to make monitoring visits to project sites.

PARAIBA (AS-PTA and CPT)

Total Number of Project Beneficiaries

Description AS-PTA CPT Total
Counties 14 22 36
Communities |90 92 182

Families 3,482 2,349 5,831




TRAININGS

AS-PTA

RELATION
ACTIVITY TO BENItIJIQAFBI’(I:EIF/?\F?I'I:ES PERIOD LOCATION

OBJECTIVE

Exchange visit to a medicinal October 6

plants laboratory in a rural Objective 1 30 Farmers 2005 ' | Orobé County

community

CPT
RELATION

ACTIVITY TO BlE\lltlJlg/lFEI;CEIiF(e)III:ES PERIOD LOCATION
OBJECTIVE
. 18

42 Community y\(orkshops_ on Settlements

health and nutrition. Training and 3

focused on multl-m|x_ . Objective 1 252 Farmers 2005 Landless

preparation and medicinal

. Camps. In 18
plants (2 trainings per !
i different
community) -
counties
Agroecological exchange visits L 23 Farmers from September | Cajazerias
: Objective 1 the Fortuna
to Valdecy Santiago Settlement 10, County
Settlement
Exchange visit: medicinal 20 Farmers from September Princesa
plants and homemade Objective 1 11 settlements P Isabel
| ) 24,2005 .
remedies preparation and 3 camps Community

Exchange visits:

The CRIAS partners use regional exchange visits as a means of disseminating
technologies and best practices. These visits are an opportunity for participants
to share experiences and solutions. They are also an extremely important
motivating factor. Farmers are inspired to implement new technologies and
practices when they see how others facing similar circumstances have overcome
tantamount challenges. These farmer-to-farmer dissemination methods respond
to a felt and growing need to develop and implement new technologies and
practices for improved production in the semi-arid. During the period in question,
exchange visits focused on improving household gardens and agroecological
production in general, manufacturing of the multi-mix and growing and using
medicinal plants. These exchange visits are also opportunities for farmers to
exchange seeds. Drought resistant seeds are shared between communities, as
are other seeds that may have been lost or are not available locally.



DIFFUSION OF HEALTH AND NUTRITION APPROACHES FROM
THE AGRESTE REGION TO THE SERTAO

The Pastoral Land Comission (CPT) of the Sertdo has been working closely with
AS-PTA in the Agreste region. Both organizations have been using the above-
sited exchange visits as a means to share experiences, lessons learned and to
network. Farmers from the Sertéo visited the Pdélo Sindical in the Agreste in an
effort to learn how their counterparts are handling issues of food and nutritional
security. The most notable experiences have already been appropriated by
farmers in the Sertdo; these include the improvement of household gardens,
medicinal plants, better water management practices and the preparation of the
nutritious multi-mix.

The Pdlo’s experience with the multi-mix has captured the attention of their
counterparts in the Sertdo. The mix, which is incredibly nutritious, is now being
produced in the settlements and camps in the Alto Sertdo and distributed to both
mothers and children. Besides being highly nutritious, activities around the mix,
contribute to the agricultural development of the region. The ingredients to
prepare the mix are locally purchased whenever possible.

Results:

In total 1,497 farmers (505 from the CPT and 992 from AS-PTA) participated in
trainings supported by the CRIAS project. These trainings aimed to improve food
production to achieve better nutrition and income generation. Activities focused
on improving production for the peri-domestic sphere by investing the household
gardens, guaranteeing quality seeds and enough water for human and animal
consumption as well as agricultural production. These trainings were also
important forums for discussions of food and nutrition policies affecting the
farmers.

FOOD AND WATER SECURITY

AS-PTA
RELATION
ACTIVITY TO BEII\LIJIQAFI?CE&SIII:ES PERIOD LOCATION
OBJECTIVE
Seed distribution for I March 21
Mother Bank Objective 1 |80 Farmers 2006 Montadas
Solanea,
Remigio, Lagoa
Manufacturing and Obective 1 |1 175 Childrenand | Abril 24 — | 3662 Alagoa
distribution of multi-mix ) adults 27 2006 ’
Massaranduba,
Matinhas e
Queimadas
Acquisition of materials for _ . October Pdlo Sindical da
the improvement of multi- Objective 1 100 Children 2005 Borborema




mix manufacturing

Purchase of wires for

enlargement or o . October Pélo Sindical da

implementation of Objective 1 | 10 Families 2005 Borborema

household gardens

Implementation of 3 min-

laboratories for the — . October Solénea e Lagoa

production of medicinal Objective 1 | 150 Families 2005 Seca

plant remedies

Acquisition of equipment

for native fruit processing, I November | 7 Counties in the

apiculture and mandala Objective 1| 100 People 2005 Agreste

construction

CPT

RELATION
ACTIVITY TO B’I;ll\LIJIQAF?CE&IgIII:ES PERIOD LOCATION
OBJECTIVE

Acquisition of materials 35 children and 3 Settlements:
and implementation of 3 | Objective 1 outh 25 September Aparecida, Santo Antonio
plant nurseries y and Frei Damido.

. 3 Settlements: Frei
Construction of 3 Objective 1 24 Families August — Damido, Séo Francisco I
mandalas September 2005 ~ ~

and Trés Irmdos
Implementation of three I o August — 2 Settlemnts: Jacu and
irrigation kits Objective 1 22 Families September 2005 | Cruzeiro
Construction of 5 L - August —
subterranean dams Objective 1 15 Families September 2005 Fortuna Settlement

. 5 Settlements: Sarapé,
Construction of 5 Objective 1 179 Families August — Frei Beda, Paxic,
community seed banks September 2005 ;

Curralhinho and Jacu
Reconstruction of a I . August — A ~
community seed bank Objective 1 50 Families September 2005 Trés Irméos
Seed G}CQUISItIOI’I for Objective 1 36 Farmers September 2005 | Sarapé Settlement
Sarap6 Seed Bank
Construction of 4
subterranean dams to Objective 1 12 Families October 2005 Fortuna Settlement
improve cattle rearing
Seed acquisition Objective 1 10 Families October — Sarap6 Settlement
November 2005

Seeds, silos and Obiective 1 500 Seed Bank October — 22 Settlements in the
treelings transported ) Members November 2005 Sertédo
Acquisition of kits for the 13 Communities in the
manufacturing of the Objective 1 500 Farmers October 2005 Sertio
multi-mix
Acqw;mon of kits the Objective 1 100 Families October 2005 5 Conmunmes in the
medicinal plant gardens Sertdo
igpﬁg::i;%r gfutrrseeeﬁlii&s 4 Settlements: Cruzeiro,

9 9 Objective 1 50 Families May 2006 Juazeiro, acaud and frei

(for honey production
and medicinal plants)

Damiéo

During the period in question, activities related to improving food and water




security heavily emphasize the building of water infrastructures and
implementation of micro-irrigation systems, such as mandalas and subterranean
dams; the distribution of irrigation kits; improvements to seed banks and general
seed transportation; the acquisition of treelings for medicinal plant nurseries and
improvements to household gardens through the construction of fences to keep
ruminants and other animals from invading fields.

Results:

As a result of project efforts, a total of 1,975 people had access to the multi-mix,
had their peri-domestic gardens improved through fences and were given access
to various equipments for improved fruit processing and marketing. Of these
1,375 were accompanied by AS-PTA technicians and 600 by the CPT. In regards
to seed security, 2500 farmers had access to good quality seeds through
community seed banks. During the period in question, five community seed
banks were constructed.

In addition, 85 farmers organized the production of treelings for three nurseries in

the Alto Sertdo. Finally, 73 families had improved access to water through the
construction of small irrigation technologies like mandalas, subterranean dams
and the distribution of irrigation kits.

CAPACITY BUILDING AND PUBLIC POLICIES

AS-PTA
RELATION
ACTIVITY TO BEIHIQAFI?EIRAI%II:ES PERIOD LOCATION
OBJECTIVE

Meetings (5) of the Seed
Commission with the Pélo L January — June
Sindical da Borborema in the Objective 1 | 15 Farmers 2006 Esperanca
Agreste
Meetings (2) of the Seed Campina
Commission in ASA — Objective 1 |20 Farmers i/la;uggy ggoaGnd Grande
Articulation for the semi-arid Y <6, andPatos
Seminar on rotating funds — L October 18 and
Pélo Sindical da Borborema Objective 1| 180 Farmers 19, 2005 Lagoa Seca
Collective working group to 60 People Auqust —
build a community center in | Objective 1 | (children, youth 9 Solanea

) December 2005
Goiana and adults)
Health and Nutrition Network October 27 and
meeting on alternative Objective 1 | 70 People Arara

" S 28, 2005
nutrition and multi-mix
Statewide meeting of Seed _ March 9 and 10, | Campina
Network Objective 2 |80 Farmers 2006 Grande
Development of proposal for ;
the Third Annual Seed Objective 2 |20 People May 29,30 and | Campina

. 31 Grande

Festival
Preparatory meeting for Third A - Campina
Annual Seed Eestival Objective 2 |40 Participants June 28, 2006 Grande




CPT

RELATION
ACTIVITY TO BlE\IltljlgAFI?inISIII:ES PERIOD LOCATION
OBJECTIVE
. 18 Female
Mee_t!ng of the health and _ Farmers from 9 September | Santo Antonio
nutrition network about Objective 1
X settlements and 3 | 25, 2005 Settlement
homemade remedies
camps
Coordinating meeting of the S L
health and nutrition network Objective 2 |6 People Monthly Cajazeiras
Coordinating meeting of the Seed N L
Network Objective 2 |6 People Monthly Cajazeiras
Regional meeting of the health November
and nutrition network on multi- Objective 2 | 24 Farmers Cajazeiras
X X 16 2005
mix and enriched foods
Regional capacity building Februar
meeting for the Seed Network on | Objective 1 |45 Farmers y Cajazeiras
. i 24, 2006
managing community seed banks
Regional capacity building April 22
meeting for the Seed Network on | Objective 1 | 30 Farmers b ' Cajazeiras
2006
storage and fodder
Regional capacity building March 23
meeting for the Health and Objective 1 | 40 Farmers and 24, Cajazeiras
Nutrition Network on hygiene 2006
Reglqnal capacity building June 12
meeting for the Health and I L
o Objective 1 |25 Farmers and 13, Cajazeiras
Nutrition Network on home 2006
economics
Regional capacity building June 30
meeting for the Seed Network on [ Objective 1 |40 Farmers 2006 ' Cajazeiras

natural defensive systems

In the year 2006, the CRIAS project has helped facilitate an ongoing

collaboration between organizations in the state of Paraiba and government
agencies. Critical to this relationship is the federal government's Zero Hunger
program. The negotiations between the farmers, the partner organizations and
government agencies aim to deepen discussions on food policy and empower
farmers to become more engaged in the development of the policies that affect
them. Through CONAB (the National Agency for Food Supply), the Pélo Sindical,
AS-PTA and the CPT were able to negotiate funds to purchase seeds for the
community seed banks and grains for the manufacturing of the multi-mix.
Another impressive result of this partnership is the acquisition of agroecological
products produced by small farmers which CONAB purchases and then
distributes to local counties to supply school lunch programs. This activity is
taking place in three counties, Lagoa Seca, Queimada and Soledade, thus
creating a reference for other counties in the region.




COMMUNICATIONS

AS-PTA
RELATION
ACTIVITY TO BIE\IItIJIQAF?inI%II:ES PERIOD LOCATION
OBJECTIVE
Presentation on the
community seed banks
experiences in the Objective 1 |2 Farmers March 11, 2006 | Mossor6
Regional Meeting of the
Biodynamic Association
CPT
RELATION
ACTIVITY TO BlE\lltlJlg/IFElg(I:EIF;\gIES PERIOD LOCATION
OBJECTIVE
Production of 1000 21 Families from the
newsletters on the Frei Damiao
experiences of the Frei Settlement — September
Damido Settlement on Objective 1 | newsletter was 2005 Cajazeiras

animal rearing, community
seed banks and rescuing

native seed species

distributed to other
settlements in the Alto
Sertdo

AS-PTA and the CPT have produced a series of articles, theses and reports
relaying the experiences and references encountered as a result of their work in
the region. Many have been published and presented in various seminars. Not all
of these references and experiences are directly attributable to CRIAS per se
but, since these organizations do not work in isolation a great deal of these
experiences are related to the project.

Results:

In addition to the aforementioned products, the CPT and AS-PTA have engaged
in other creative communication means to disseminate information on
agroecology and food security. These include: popular theater, videos, t-shirts,
banners, photo panels slides, interactive regional maps and calendars

The following Newsletters have been produced:
“From organization to commercialization and everything that is close to home:
The experience of Dona Severina”
“Agriculture with pride — The Story of Maria Isabel”
“Suelmas’s Family: Organizing around the home to take advantage of every

square inch of land”

“Moca and Tais: Caring for the home gardens is taught through the family”




“The Passion Seed: Cultivating life and keeping the fruits of the Semi-Arid — A
Political Letter from Cajazeiras”
“Management of the P6lo Sindical and small scale agriculture organizations from

the Borborema region”

“The experience of the solidarity based rotating fund in Cha do Marinho — Lagoa

Seca”

“The Experience of Mr Antonio Bento with the fodder”

In addition to the development of these newsletters, the project funded the
modification of older newsletter and reprinting.

Materials funded by the project include:

2,800 t-shirts for farmer mobilization campaigns

15 banners used in various events
5 sets used for popular theater presentations
40 photo panels used in various trainings exhibiting successful experiences

10 slide presentations
10 regional maps

Invitations for various training events

2006 calendars
2006 appointment books

MONITORING
AS-PTA
NUMBER OF

ACTIVITY BENEEICIARIES PERIOD LOCATION
Data gathering and cataloging
on community seed bank 7 Earmers February 15 and 16 Esperanca
experiences by the Pélo 2006 P &
Sindical
Recording Seed Network 4 Earmers April 24 — 27, 2006 Esperanca and

Experiences in Paraiba

Campina Grande

Planning and evaluation
meeting of the Pdlo’s food and
Nutrition Commission

26 Farmers, staff and
technicians

January 18, April
27 and July 6, 2006

Lagoa Seca,
Massaranduba
and Esperanca

Planning and evaluation
meeting of the Pdlo’s food and

18 Farmers, staff and

Nutrition Commission on technicians March 28, 2006 Esperanca
household gardens

Statewide seminar for planning

and evaluation of rotating funds 200 Farmers Septezn;g%roéz and Lagoa Seca
in participating communities

Applied monitoring cards Selected project Throughout 2006 Al participating

participants

communities

CPT

ACTIVITY

| NUMBER OF

| PERIOD

LOCATION




BENEFICIARIES

Planning and monitoring
meetings to discuss project CPT staff Monthly Cajazeiras
activities

Selected project
participants

All participating

Applied monitoring cards communities

Throughout 2006

Results:

Partners continue to monitor activities on the ground, having monthly planning
and monitoring meetings. For the most part each partner has their particular
monitoring mechanisms. There has been an effort to make monitoring
approaches uniform in order to collect better data on the project’s process and
impacts. The results of the monitoring efforts have been slow. The two project
wide monitoring meetings that took place in 2005 identified the indicators to be
tracked. Monitoring cards were developed and partners have begun to collect the
data. It is difficult to evaluate the monitoring system at this time because the
tracking cards have not yet been turned in. CRS has been working with each
partner individually to test the system and answer any of the questions regarding
data collection. Implementing the monitoring cards is extremely labor intensive.
In light of the funding cuts and the early termination of the project, partners are
choosing to emphasize project activities. It is important to emphasize that while
monitoring is still taking place, partners are feeling a bit of pressure to implement
project activities thus the sluggish results of the monitoring systems.

MINAS GERAIS (CARITAS)

Total Number of Project Beneficiaries

Description Total
Counties 9
Settlements 9
Families directly benefiting 282
Families indirectly benefiting 62
Total Number of Families 344




TRAINING

CARITAS MINAS GERAIS

RELATION
ACTIVITY TO B,E\lltlJlg/lFEI;gIRAI(R’)IES PERIOD LOCATION
OBJECTIVE
Thematic workshop on I - Pastorin_has and
Objective 2 22 Families December 2005 | Brumadinho
agroecology
Settlements
Third Statewide module on Objective 2 319 Eamilies September 12 — Mario Campos
agroecology 15, 2005
- . o September 10 — | Varzelandia
Exchange visit Objective 1 114 Families 12, 2005 Settlement
10 Exchange visits Objective 1 369 beneficiaries [ June - Nov 2005 |9 settlements
Themath Workshop on Objective 2 27 people April 24 — 217, Pedra Azul
cooperatives 2006
Nova Serrana,
11 people May 2006 Pedra Azul/MG
Pastorinhas
13 people Dec 2005 Brumadinho/BH
2 workshops on fish —_ Arapuim
production Objective 1 47 people Feb 2006 Verdelandia
3 sessions for 9 areas; 27 .
classroom sessions in S . 1 session every 3
Objective 1 369 families months 2005 - 9 settlements
agroecology courses 2006

The trainings and workshops provided through the project help improve

beneficiary’s technical knowledge. They have focused mostly on disseminating
technologies in an effort to help farmers improve production and subsequently
food security and income generation. The following trainings have taken place
during the period in question:

2 workshops on apiculture

3 workshops on public policy

4 workshops on solidarity based economy models

2 workshops on fish production

1 training in communications

27 investment in agroecology courses

U WNPE

Results

The results of these trainings are always difficult to measure. Whether or not
farmers are using the information learned in these trainings is one of the
indicators currently being followed through the monitoring process. Despite this
challenge, the fruits of these trainings are already evident in some communities.
The results of the third Agroecology Module presented in the nine participating
communities are already evident. All of the 25 representative community
participants have adopted at least one of the disseminated technologies, with a
majority adopting as many as three technologies.



In the Nova Rosada settlement, the community has already begun to replicate
some of the technologies disseminated through the agroecological training
courses. Results are evident through an increase in production. Corn production
was particularly good, with enough being produced for the birds and pigs reared
in the community. In all the reference areas one can find at least one working
model of the technologies disseminated through CRIAS.

FOOD AND WATER SECURITY

CARITAS MINAS GERAIS

RELATION
ACTIVITY TO BENNUIQAF?EIIXISIES PERIOD LOCATION
OBJECTIVE
Brejao do
Fish Ponds Objective 1 |5 Families November 2005 Jequintinhonha
Settlement
Brejao do
Pig Rearing - Sties |Objective 1 |6 Families November 2005 Jequintinhonha
Settlement
Brejao do
Water Distribution | Objective 1 |9 Families November 2005 Jequintinhonha
Settlement
Bird Rearing - Objective 1 |6 Families November 2005 Conjunto Santa Cruz
Cages Settlement
Water Distribution |Objective 1 |17 Families November 2005 Conjunto Santa Cruz
Settlement
Pig Rearing - Sties |Objective 1 |4 Families September 2005 Conjunto Santa Cruz
Settlement
Improvement to
storage Objective 1 |22 Families October 2005 Arapuim Settlement
infrastructure
Improvements to Objective 1 |40 Families October 2005 Nossa Senhora da
household gardens : Guia Settlement
Community Objective 1 |25 Families October 2005 Nova Rosada
gardens Settlement
Fruit and ngtlve Objective 1 |25 Families October 2005 Nova Rosada
tree nurseries Settlement
: Co . October/ :
Farming Objective 1 |22 Families November 2005 Arapuim Settlement
Field for improved I - October/ .
seed reproduction Objective 1 |6 Families November 2005 Arapuim Settlement
Pig Rearing - Sties |Objective 1 |8 Families October/ Arapuim Settlement
November 2005
. . o - October/ .
Bird Rearing Objective 1 |9 Families November 2005 Arapuim Settlement
2 Water retention Objective 1 |11 Families November/Decem Betania Settlement
tanks ber 2005




November/Decem

Farming Objective 1 |20 Families ber 2005 Betania Settlement
Field for |mpr0\{ed Objective 1 |50 Families November 2005 Betania Settlement
seed reproduction
Tools for
household garden |Objective 1 |50 Families December 2005 Betania Settlement
improvements
Community Objective 1 |50 Families September 2005 Pre settlement July
vegetable gardens Second
6 community Objective 1 |22 Families April 2006 Pre sef[tlement
vegetable gardens Pastorinhas
Household garden Objective 1 |40 Families April 2006 Conjunto Santa Cruz
improvements Settlement
_Household garden Objective 1 |31 Families April 2006 Brejdo Settlement
improvements
Water distribution | Objective 1 |7 Families April 2006 pre sej[tlement
Pastorinhas
Nursery Objective 1 |31 Families January 2006 Brejdo Settlement
_Household garden Objective 1 |40 Families January 2006 Conjunto Santa Cruz
improvements Settlement
Community Objective 1 |31 Families January 2006 Brejdo Settlement
vegetable gardens
Nursery Objective 1 |40 Families January 2006 Conjunto Santa Cruz
Settlement
Fish ponds Objective 1 |31 Families January 2006 Brejdo Settlement
Household garden Objective 1 |22 Families February 2006 Pre sef[tlement
improvements Pastorinhas
Nursery Objective 1 |27 Families February 2006 Pre settlement
Serrana
Community Objective 1 |4 Families May 2006 Pre settlement
vegetable gardens Pastorinhas
Chicken husbandry | Objective 1 | 30 families September 2006 | Serrana
Land preparation | Objective 1 30 families September 2006 | Serrana
Bean and corn
inputs and organic | Objective 1 |30 families September 2006 | Serrana
seed fertilizer
Improvements N Objective 1 | 30 families September 2006 | Serrana
fruit gardens
Meetings of the
solidarity-based Objective 2 |77 people l;lé)(\)/gmber 30, Jequitinhonha
economy
Workshop of . Objective 1 | 750 people August 31, 2006 | Januaria
agrobiodiversity
Public policy I Jequitinhonha
workshop Objective 2 40 families; 60 September 7, Assentamento santa
people 2006 C
ruz
Cooperative Objective 1 22 families; 37 September 2006 pastorinhas
workshop people




Results

The region in the north of Minas Gerais lost 80-100% of the harvest at the end of
2005 due to a drought. Arapuim and Betania were hit particularly hard.
Meanwhile thanks to the bird and pig rearing project, water distribution, and
some of the home gardens the impact of this calamity was mitigated. In Arapuim,
thanks to the partnership between CRIAS/INCRA, all the families in the
community have access to water in their homes. In Betéania, the partnership
helped guarantee water to families in the settlement, however there are seven
families still waiting for services. The project was also fruitful in helping secure
seeds to the farmers through CONAB. Thanks to this, farmers were seed secure,
consequently safeguarding production despite the harvest loss. Four of the nine
participating communities are currently utilizing the CONAB direct purchase
mechanisms.

The drought also affected the Valley do Jequintinhonha, already one of the
poorest regions of Brazil. The loss in the Valley was less acute than in the north
of the state. In the community of Nova Serrana only the bean harvest was saved.
The nursery project was extremely successful in this community despite the
drought. In fact, this community has been efficiently producing aguardente
(sugarcane alcohol) and Caritas is currently studying how to improve production
and marketing.

The situation in the North of Minas is critical for us small farmers. The loss of our
harvest this year demonstrated to us the importance of the community seed
banks. The farmers only had what they saved in the banks. In Arapuim and
Betania, the vegetable gardens have been of significant importance, particularly
for the production of pumpkins and to distribute water for bird rearing, which is
the people’s main livelihood. The situation has been difficult, but thanks to
CRIAS, itis not as bad as other farmers.

In addition, in the nine participating communities, the project saw the

implementation of five projects related to improved production, water security
and/or community forestry management.

CAPACITY BUILDING AND PUBLIC POLICY

CARITAS MINAS GERAIS

RELATION TO |[NUMBER OF

ACTIVITY OBJECTIVE BENEFICIARIES PERIOD |LOCATION
INCRA Mobilization for I . May 17 .

Land Rights Objective 2 22 Families 2005 Belo Horizonte
Social Movements of Objective 2 1000 Participants April 1-4 Belo Horizonte

Minas Gerais Meeting 2006




Thematic workshop on Conjunto Santa
citizenship and public Objective 2 71 Participants April 2006 | Cruz
policies Settlement
Thematic workshop on

o . . " - March 16- | Pre settlement
gg;ggzhlp and public Objective 2 22 Participants 18 2006 Pastorinhas

Other meetings in which Caritas and beneficiaries have participated

RELATION TO |NUMBER OF
ACTIVITY OBJECTIVE BENEEICIARIES PERIOD LOCATION
Bimonthly
Meeting of the Minas 5 participants; September Belo
Gerais Forum for Food and | Objective 2 35 members from 2005 — Horizonte
Nutritional Security 20 organizations September
2006
ASA, FMSA,
. . FMEPS, AMA, ) Montes
fﬂir\?é?gér%g Rural Social Objective 2 CMFSM, Via 2005- 2006 Claros,
Campesina; 1500 aracuai, BH
participantes
Seminar on Agrarian o 200 people from November
Reform Objective 2 settlements 2005 paracatu
35 education,
Plenary for the Sate health, agriculture, November Belo
Council Food and Objective 2 land, EMATER-MG, ;
I X -~ [ 2005 Horizonte
Nutritional Security government and civil
society
Third annual State .
Conference on Food and Objective 2 SO0 atal _pgople, 20 | December 2- Belq
- . local participants 4, 2005 Horizonte
Nutritional Security
State Meeting of Rural I January 16, Belo
Social Movements Objective 2 N/A 2006 Horizonte
Meeting of the Agroecology I i o February 1, Belo
Group of MG Objective 2 25 - 30 participants 2006 Horizonte
5 Caritas
Plenary for the Sate o participants; 35 February 13, |Belo
Council CONSEA Objective 2 people 2006 Horizonte
Meeting of the MG Forum
on Food and Nutritional Objective 2 N/A February 14, Belq
: 2006 Horizonte
Security
Meeting of the Brazilian L .
Forum for Food and Objective 2 5 Caritas . April 3 and 4, Brasilia
o ! representatives 2006
Nutritional Security
5 Céritas
Plenary for the State S - ] . Belo
Council CONSEA Objective 2 E::)t;)clg)ants, 35 April 19, 2006 Horizonte




The objective of this line of action is to increase the capacity of project
beneficiaries to participate, in conjunction with the greater civil society, in the
formulation of the food policies that affect them. Such efforts also help strengthen
social control mechanism over political actions through advocacy efforts.

Results:

The project has helped guarantee beneficiary participation in events of the Minas
Gerais Forum on Food and Nutritional Security, the state Council for Food and
Nutritional Security — CONSEA MG, the 22 regional commissions on food and
nutritional security — CRSAN and the municipal councils on rural sustainable
development. Selected project beneficiaries participated in 12 plenary sessions
of the state Council for Food and Nutritional Security — CONSEA MG and 5
Regional commission meetings on food security. In addition, selected
beneficiaries also participated in: 3 training meetings and 8 plenaries of the
Minas Forum on Food and Nutritional Security. Community leadership in the
selected areas are also participating in local sustainable development
commissions. Finally, Caritas MG is proud to announce an incipient partnership
with 5 city halls across the reference areas. Such partnerships are crucial for the
sustainability of actions developed through the project and help ensure
community engagement in the policy process.

CRIAS efforts also contributed to the training activities in territorial policies
through the Minas Gerais network on Agroecology and the Ministry of Social
Development. In addition, one of the community agents from a participating
settlement became the 26™ member of the CONSEA MG. As in the state of
Paraiba, the project was also instrumental in helping facilitate the direct purchase
program through CONAB.

COMMUNICATION

Electronic newsletters publicize CRIAS

The electronic newsletters published by Caritas Minas Gerais serve as the main
communication vehicle for the organization. It is distributed to more than 1000
people among them, beneficiaries, regional Caritas offices, partners, other
NGOs, communities and public representative. The experiments and innovations
attributed to CRIAS are shared to a wider audience through this mechanism.

In addition, Caritas MG also publishes primers and pamphlets which describe in
detail some of the technologies and practices of the project. Often technical in
character these primers are distributed to workshop participants as a reference
tool. Another communication tool employed by Caritas MG are the community
radio stations. The Caritas field office in Almenara has developed a community
radio station project that produces educational shows focused on semi-arid
issues such as: small scale agriculture, food and nutritional security, water
management, small animal rearing, rainwater harvesting and agroecology among



others. The shows serve as a means to divulge the experiences of Caritas and
are also an excellent means of disseminating technologies and knowledge.
These radio shows are broadcasted in the reference areas supported by CRIAS
and serve to reinforce the fieldwork of Caritas MG staff. The audience consists of
small farmers in the settlements and residents of nearby towns.

MONITORING

CARITAS MINAS GERAIS
NUMBER OF

ACTIVITY BENEFICIARIES PERIOD LOCATION

Selected project
participants

All participating
communities

Applied monitoring cards Throughout 2006

During the period in question 4 planning and monitoring meetings were held. The
monitoring cards discussed above have been implemented in all of the
participating communities. Six different Caritas agents were in charge of
collecting this data; this created some difficulties in consolidation as different
agents interpreted data differently and employed different methods of collection.
The Caritas MG office will work with these agents to organize the collected
information in a more uniformized manner. Despite these difficulties monitoring
efforts have confirmed the following results:

The 2005 drought that hit the region severely impacted seed stocks.

All of the reference areas boast at least one model of the technologies
disseminated through the project

Twenty five participants of the agroecology courses conducted in the 9
participating communities have already adopted at least 1 of the technologies
disseminated, with a good majority adopting as many as 3.

URBAN INITIATIVES

The project originally hoped to establish experiences of reference for food
security initiatives in urban areas. After some of the difficulties encountered with
this particular segment of the project, including the abandonment of the recycler’s
project in Brasilia, the Center for the Prevention of Dependencies was chosen as
the implementing partner. The center is located in Recife and has a community
kitchen project run by inner city youth with the aim of providing training and
generating income for 320 adolescents at risk. The project is experimental in
nature in that it is a reference for this type of work in the city of Recife. Project




activities include trainings and employment and income generation through the
meals produced in the community kitchen. In addition, the project hopes to
politically engage youth by working to raise awareness on issues of citizenship
and solidarity. In raising awareness among participants, the project donates 5%
of the meals served to children with a nutritional deficit and low-income members
of the Imbiribeira community. The beneficiaries are low-income youth in the 16-
24 age group who, prior to their engagement in the project, were either
unemployed or were not enrolled in school.

Some of the activities implemented are:

1 Kitchen reform to meet sanitation standards

2 Purchase of equipment and utensils for the kitchen financed by CRIAS and
other partners

3 Systematic, theoretical and practical training in various areas of gastronomy
to 75 youth at risk

4 Purchase of incubator for a productive unit with 20 youth (production and
marketing of meals)

5 Partnership with more than 40 private firms, resulting in internships for

participating youth and employment placement

Marketing of the school through various means of communication

Official juridical recognition of the school “Mé&os de Moleque”

Meeting systematicly for management purposes and to plan project activities

00 ~N O

Results:

1 Youth become qualified to work in the field of gastronomy. They receive
theoretical and hands on practical training

2 Many hotels, bars and restaurants have agreed to provide internships and

jobs for “Méaos de Moleque” students and graduates

Creation of a the logo and juridical recognition for the kitchen

Trainings were conducted with the support of the Federal Government, the

Ministry for Work and Employment and the state of Pernambuco

Employment generation for youth

Partnerships established with community groups in Imbiribeira

Partnership with a publicity firm to help market the school

Inauguration of the kitchen November 2006

Hired 20 youth for the community kitchen

W
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Some of the difficulties encountered by the group have been the lack of financial
support to conclude the reforms made to the kitchen and to finish purchasing the
equipment necessary. In addition there is a general shortage of funds to pay for
the maintenance of the kitchen such as rent, electricity, water, telephone and
other utilities. Other difficulties include the non-compliance to agreements made
between public agencies and the group.



Prospects for the future include improving the financial sustainability of the
project by engaging in stronger partnerships with public and private groups of
interest, shared management between the center and the school, better
marketing of the school and better recognition of this experience by the public
sector. The group also hopes to reduce the nutritional deficit of the children
residing in the community of Imbiribeira and increase to 50% the number of youth
gainfully employed after participating in the project.

In the fall of 2006, the US Ambassador to Brazil, Clifford M. Sobel, and the US
Consul in Recife, Diana Page, visited Maos de Moleque. While there, they met
the students, teachers, and founders of the program. Maos de Moleque students
prepared lunch for the visitors, and Sobel and Page toured the facilities.

CHALLENGES AND LEARNING

The greatest challenge facing the CRIAS consortium right now is guaranteeing
the continuation of the project given the recent cuts in funding. Despite the news,
the organizations plan on continuing activities for as long as the funding allows.

As reported in previous project documentation, the urban portion of the project
suffered many setbacks. The reason behind these difficulties lies in the
experimental nature of the initiatives in the urban sector. There were difficulties in
establishing strong and reliable partnerships in the urban food security sector.
Based on a study conducted on community kitchens, it was found that there are
indeed very few consolidated initiatives in this field. There are functioning
community kitchens where operations are managed by the county or city;
however, these are not “community run”. Hence while “community run” kitchens
are divulged in the Zero Hunger program it remains strictly theoretical lacking in
concrete experiences. Previous project documents relay these difficulties in
detail.

Monitoring continues to be a great challenge for both CRS and the CRIAS
partners. The monitoring system developed during the aforementioned
workshops is simple to implement, but requires time. Data collection, for the most
part, is straightforward. The challenge lies in making sure that both partners are
collecting the data in a uniform manner. The data has not yet been analyzed and
synthesized hence it is difficult to assess the success of this system at this time.
Either way, it has been a huge learning experience for both CRS and the partner
organizations. The importance of monitoring and collecting data for an eventual
evaluation is not new; however the development of an efficient system that is
simple and manageable is a skill that requires patience and practice. Developing
guantitative monitoring skills are of particular importance in this case. Historically,
partners have worked mostly with qualitative data — recording stories on the most
significant changes taking place is beneficiaries’ lives as a result of the project.



CRS felt that although this information is important and should continue to be
recorded, it was also imperative to collect more quantitative data as to better
assess the impact of the project. CRS has been working in conjunction with
Caritas, CPT and AS-PTA, to develop monitoring systems that reflect partner’s
interests, capacities and abilities to implement them in the field. Such an effort to
increase capacity in monitoring and data collection involves a great deal of
testing and trial and error and takes time. This line of action is coherent with
CRS’s mission to collaborate and foster a mutual learning environment.

Another challenge lies in demonstrating the results or impacts of the trainings
conducted. Monitoring efforts attempt to hone in on this exact issue. One of the
three main monitoring indicators aims to reveal if and how beneficiaries are
implementing the knowledge they've acquired through project sponsored
trainings. This indicator helps us follow the adoption of the techniques divulged,
the reasons why beneficiaries chose to adopt them and the degree or rate of
adoption.

Engaging communities in the development of public policies remains a
tantamount challenge, one that is not faced by the CRIAS project alone. Many of
the government efforts continue to focus on large scale actions to combat
poverty in the semi-arid. This approach diverges from what civil society
organizations feel is the best solution for the semi-arid. Such organizations prefer
smaller scale sustainable solutions for living in harmony with their environment.
The project partners work in tandem with networking efforts such as the national
and state specific ASA (Articulacdo do Semi-arido). Strides have been made,
most notably in action with CONAB and in inserting community leaders into local
commissions discussing food security policy.



ANNEX - Toolkits of Monitoring & Evaluation

During the CRIAS implementation, an important investment generated a
discussion about evaluation. This exercise started with a training session and
was interrupted after the beginning of the test phase. However, the financial
ending of the project compromised the stability of the Monitoring team, which
compromising the results of this exercise. Furthermore, the project ended
prematurely without obtaining the final results.

The following tables present in the original Portuguese version this unconcluded
exercise (Portuguese version) of impact evaluation and monitoring evaluation.
Despite having been interrupted, these toolkits will serve as reference for similar
exercises in the future.

CRIAS : INSTRUMENTOS DE MONITORAMENTO
ANEXO 1

FICHAS DE REGISTRO,
ACOMPANHAMENTO E SINTESE
(para serem xerocadas)



INDICADOR 1

ADOCAO DE PRATICAS
AGROECOLOGICAS



Projeto CRIAS: Indicador 1 - Adocao de préaticas agroecologicas

FICHA 1 - REGISTRO DE EVENTO DE FORMACAO (OU DE REPASSE)

wistro feito por: Cédigo da ficha:

INFORMACOES GERAIS SOBRE O EVENTO

Local e data:

Nome/objetivo do evento:

N° de participantes:

Numero de praticas:

Comunidades representadas:

Nome das praticas:

LISTA DOS PARTICIPANTES

Nome da pessoa Comunidade/Municipio Nome da pessoa C

dapessoa d

__
1 31
2 32
3 33
4 34
5 35
6 36
7 37
8 38
9 39
10 40
11 41
12 42
13 43
14 44
15 45
16 46
17 47
18 48
19 49
20 50
21 51
22 52
23 53
24 54
25 55
26 56
27 57
28 58
29 59
30 60




Projeto CRIAS: Indicador 1 - Adocéo de praticas agroecologicas
FICHA 2 - ACOMPANHAMENTQ NA COMUNIDADE DOS EVENTOS DE
FORMACAO OU REPASSE

Levantamento feito por: Cédigo da ficha:

Levantamento atual (acompanhamento depois da formagéo) Evento
Data: Data:

Local do levantamento: Nome e C
Entrevistados:

Nome da pratica Nome da pratica Nome da pratica Nom

[ P N I P N [ P N [

Comentarios
para cada pratica

(Por exemplo, se uma prética é
pouco adotada pelas pessoas,
dizer por que)

Comentarios gerais

| : a pessoa adotou Integralmente a prética P: adotou Parcialmente
N: Ndo adotou a pratica



Projeto CRIAS: Indicador 1 - Adocéo de praticas agroecologicas
FICHA 3 - SINTESE DO ACOMPANHAMENTO DOS EVENTOS DE
FORMACAO OU REPASSE
Namero total de pessoas que adotaram praticas agroecoldgicas em cada evento, em

determinado ano, para determinada entidade

Sintese feita por:
Cédigo da ficha:

Data da sintese:

ANo:
Entidade:

Prética:

Prética:

Prética:

Prética:

Nome evento:

Data do evento:
N° participantes.:
Datas dos levantamentos:

Nome evento:

Data do evento:
N° participantes.:
Datas dos levantamentos::

Nome evento:

Data do evento:
N° participantes.:
Datas dos levantamentos:

TOTAL

%

Comentarios
de cada pratica

Comentarios gerais

| : a pessoa adotou Integralmente a préatica

N: Néo adotou a pratica

P: adotou Parcialmente



INDICADOR 2
EVOLUCAO DAS RESERVAS DE AGUA

€

INDICADOR 3

EVOLUCAO DOS ESTOQUES DE
SEMENTES



Projeto CRIAS: Indicador 2 — Evolucgao das reservas de agua
FICHA 4 - ACOMPANHAMENTO NA COMUNIDADE DAS RESERVAS DE AGUA
(Preencher esta ficha depois de desenhar coletivamente 0 mapa da comunidade, com a
localizacdo dos estoques de dgua e sementes)

Levantamento feito por:
da ficha:

Cadigo

INFORMACOES GERAIS SOBRE O LEVANTAMENTO

Local e data do levantamento:

NUmero total de familias na comunidade:

N° total de participantes do levantamento:
N° de mulheres presentes: N° de homens:

N° de jovens:
N° de familias representadas:

N° de liderangas:

Comentarios sobre os parti

AS RESERVAS DE AGUA

Descricao do sistema hidrico
coletivo (N° e capacidades
dos agudes, barragens,
encanagao, irrigagdo, etc.)

Descricdo do sistema hidrico
familiar (N° e capacidades
das cisternas, caixas,
mandalas, etc.)

Para 0 consumo domeéstico Para 0s animais Pa
Proporcéo de familias Muito poucas Muito poucas Mt
que tém acesso a agua Poucas Poucas Pol
suficiente para o0s Metade Metade Me
proximos 12 meses Grande parte Grande parte Gri
(destacar a resposta) Quase todas Quase todas Qu

Comentarios gerais
sobre o sistema hidrico

[Favor destacar o que
esta/ndo esta em relacéo
direta com o projeto
CRIAS]




Projeto CRIAS: Indicador 2 — Evolucgao das reservas de agua
FICHA 4 - ACOMPANHAMENTO NA COMUNIDADE DAS RESERVAS DE AGUA
(Preencher esta ficha depois de desenhar coletivamente 0 mapa da comunidade, com a
localizacdo dos estoques de dgua e sementes)

Levantamento feito por: Cadigo

da ficha: |
INFORMACOES GERAIS SOBRE O LEVANTAMENTO

Local e data do levantamento: Numero total de familias na comunidac
N° total de participantes do levantamento: Comentarios sobre os participante:
N° de mulheres presentes: N° de homens: N°

de jovens:

N° de familias representadas: N° de liderancas:

AS RESERVAS DE AGUA

Descricdo do sistema
hidrico coletivo

(N° e capacidades dos
acudes, barragens,
encanacao, irrigacéo, etc.)

Descrigdo do sistema
hidrico familiar

(N° e capacidades das
cisternas, caixas,
mandalas, etc.)

Para 0 consumo doméstico Para o0s animais Pal
Proporcao de familias que | Muito poucas Muito poucas Mu
tém acesso a agua Poucas Poucas Pol
suficiente para os proximos | Metade Metade Me
12 meses Grande parte Grande parte Gre
(destacar a resposta) Quase todas Quase todas Qu

Comentérios gerais sobre
0 sistema hidrico

[Favor destacar o que
esta/ndo estd em relagdo
direta com o projeto
CRIAS]

Projeto CRIAS: Indicador 3 — Evolucgao dos estoques de sementes
FICHA 4 (Verso) - ACOMPANHAMENTO NA COMUNIDADE DOS ESTOQUES
DE SEMENTES



(Preencher esta ficha depois de desenhar coletivamente 0 mapa da comunidade, com a
localizacéo dos estoques de dgua e sementes)

OS ESTOQUES DE SEMENTES

Descricao dos estoques
coletivos de sementes

(capacidades dos
bancos comunitarios
e/ou regionais de
sementes,

Descrigdo dos estoques
familiares
(garrafas, silos...)

Contando apenas com estogues Contando com estoques familiares e Co

familiares comunitarios cor
Proporcéo de familias que | Muito poucas Muito poucas Mu
tém acesso a sementes em | Poucas Poucas Pol
namero suficiente para os | Metade Metade Me
proximos 12 meses Grande parte Grande parte Gre
(destacar a resposta) Quase todas Quase todas Qu

Comentarios gerais sobre
0s estoques de sementes

[Favor destacar o que
esta/ndo esta em relacéo
direta com o projeto
CRIAS]




Projeto CRIAS: Indicador 2 — Evolugdo das reservas de agua
FICHA 5 - SINTESE DO ACOMPANHAMENTO NAS COMUNIDADES DAS
RESERVAS DE AGUA

Sintese feita por: Cédigo da ficha:

Entidade: Ano:

Proporcéo de familias com Comentarios
acesso a reservas de agua para [Sintese dos comentarios das fichas 4
0S proximos 12 meses

Consumo | Consumo Outro
domeéstico| animal

Comunidade:

Data do levantamento:

Comunidade:

Data do levantamento:

Comunidade:

Data do levantamento:

Comunidade:

Data do levantamento:

Comunidade:

Data do levantamento:

1 = Muito poucas familias 2 = poucas 3 = metade 4 = grande parte
5 = quase todas



Projeto CRIAS: Indicador 3 — Evolucao dos estoques de sementes
FICHA 6 - SINTESE DO ACOMPANHAMENTO NAS COMUNIDADES DOS
ESTOQUES DE SEMENTES

Sintese feita por:

Cédigo da ficha:

Entidade: Ano:
Proporcao de familias com acesso a Comentar
estoques de sementes para 0s proximos [Sintese dos comentérios das fich:
12 meses
Estoques Familiares Familiares +
familiares | +comunitarios | comunitarios
+ outros

Comunidade:
Data do levantamento:
Comunidade:
Data do levantamento:
Comunidade:
Data do levantamento:
Comunidade:
Data do levantamento:
Comunidade:
Data do levantamento:
1 = Muito poucas familias 2 = poucas 3 = metade 4 = grande parte

5 = quase todas



INDICADORES 4,5¢6

PARTICIPACAO POPULAR NAS
POLITICAS PUBLICAS DE SEGURANCA
ALIMENTAR E NUTRICIONAL
EM NIVEL MUNICIPAL, ESTADUAL E
FEDERAL



Projeto CRIAS: Indicador 4 — Participacdo popular nas politicas publicas de
seguranca alimentar e nutricional em nivel municipal
FICHA 7 - ACOMPANHAMENTO DA PARTICIPACAO A NIVEL
MUNICIPAL

Entrevistadores: Paula da AS-PTA, Gizelda do Pdlo Sindical e Marilene da AS-PTA
As observacoes do final da ficha foram colocadas no corpo das respostas para cada
municipio. As respostas a cada pergunta ja contém os nomes dos espacos e eventos e
0s nomes dos representantes.

Levantamento feito por: Codigo

da ficha: |
Entidade: AS-PTA Data e local do levantamento: 25/08/2C
Municipio: Montadas Entrevistado/a (s): Joaquim Pedro de
Ano de referéncia: Pélo)

e Presenca de representantes de organizagdes da sociedade civil em instancias de controle social de politic
relacionadas a SAN no municipio (GTs, CONSEAs, CNMDR, Conselho de saude, etc.)

e Consea municipal tem como representante Joaquim e Cezar do STR e 8 Associacdes de agricultor
municipio (em 2004 e 2005, em curso)

Organizacgdo autbnoma, por parte de organizacfes da sociedade civil, de seminarios e/ou eventos de debe
municipio em torno de politicas e leis relativas a SAN

Ja tiveram 4 assembléias do STR para discutir propostas de seguranca alimentar com a presenca de al
municipio (Em 2004 e 2005)

Participacdo das principais organizacdes da sociedade civil local em conferéncia municipal ou event
defini¢do de politicas ou diretrizes de SAN no municipio
Seminéario Municipal de Seguranca Alimentar com a presenca de agricultores do STR e associacdes (em 2

Ocorréncia de iniciativas de formulacéo e difusdo de propostas por parte de organizacfes da sociedade ¢
de leis, campanhas de divulgacdo e/ou mobilizagdo, artigos e/ou documentos publicos




Entidade: AS-PTA Data e local do levantamento: 25/08/2C|
Municipio: S. S. Lagoa de Roca Entrevistado/a (s): Geraldo (presidente
Ano de referéncia; 2004 e 2005

e Presenca de representantes de organizacdes da sociedade civil em instancias de controle social de politic
relacionadas a SAN no municipio (GTs, CONSEAs, CNMDR, Conselho de saude, etc.)

Organizacgdo autbnoma, por parte de organizacfes da sociedade civil, de seminarios e/ou eventos de debe
municipio em torno de politicas e leis relativas a SAN

Encontro sobre o Programa do Leite que é do Fome Zero com a presenca de autoridades munic
associaces em 2005

5 Assembléias do STR com a presenca de Igreja, Emater e outros 6rgaos ja tratou de seguranca alil
2004 e 2 em 2005)

Participacdo das principais organizacOes da sociedade civil local em conferéncia municipal ou event
defini¢do de politicas ou diretrizes de SAN no municipio

Ocorréncia de iniciativas de formulacéo e difusdo de propostas por parte de organizacfes da sociedade ¢
de leis, campanhas de divulgacdo e/ou mobilizagdo, artigos e/ou documentos publicos




Entidade: AS-PTA
Municipio: Casserengue
Ano de referéncia; 2004 e 2005

Data e local do levantamento: 25/08/2C|

Entrevistado/a (s): Gilvaneide (diretori

e Presenca de representantes de organizacdes da sociedade civil em instancias de controle social de politic
relacionadas a SAN no municipio (GTs, CONSEAs, CNMDR, Conselho de saude, etc.)

e Conselho de desenvolvimento Sustentavel (participa Maria, presidente do STR e 2 associagfes comunita

e Pastoral da Crianca (participa Maria, presidente do STR, a Igreja e as agentes de salde) em curso

Organizagdo autbnoma, por parte de organizacBes da sociedade civil, de seminarios e/ou eventos de deba

municipio em torno de politicas e leis relativas a SAN
Assembléia do STR em 2004 tratou das politicas de SAN

Participacdo das principais organizacdes da sociedade civil local em conferéncia municipal ou event

definicdo de politicas ou diretrizes de SAN no municipio

Encontro Municipal sobre o Programa do Leite do Fome Zero promovido pelo STR com a presenca d

municipais (2004)

Ocorréncia de iniciativas de formulacéo e difusdo de propostas por parte de organizagOes da sociedade c
de leis, campanhas de divulgacéo e/ou mobilizacdo, artigos e/ou documentos publicos
O STR participou ativamente do abaixo assinado contra a lei para a aprovacao dos transgénicos (2004




Entidade: AS-PTA Data e local do levantamento: 25 de agl

Municipio: Lagoa Seca Entrevistado/a (s): Nelson Anacleto
Ano de referéncia: 2004 e 2005 Ferreira(tesoureiro STR)

e Presenca de representantes de organizac@es da sociedade civil em instancias de controle social de politice
relacionadas a SAN no municipio (GTs, CONSEAs, CNMDR, Conselho de saude, etc.)

e Consea Municipal (Participa Didgenes da diretoria do STR) 2004 e 2005

e Conselho de acéo social (participa Diogenes e Marlene da diretoria do STR) 2005

e Conselho de Desenvolvimento Rural Sustentavel (participam Nelson, Didgenes e Marlene da direto
em 2004 e 2005

e Conselho de Saude (participa Marlene do STR) em 2005

Organizacao autdbnoma, por parte de organizacdes da sociedade civil, de seminarios e/ou eventos de debg
municipio em torno de politicas e leis relativas a SAN

5 Assembléias do STR ja trataram do tema de Seguranca Alimentar, sendo 4 em 2004 e 1 em 2005
Encontro Municipal para tratar das politicas de SAN promovido pelo STR

Participacdo das principais organizacdes da sociedade civil local em conferéncia municipal ou event
definicdo de politicas ou diretrizes de SAN no municipio

Sessdo Publica na Camara dos Vereadores para tratar de propostas ao orcamento do municipio par
experiéncias de agroecologia na agricultura familiar (2004)

Ocorréncia de iniciativas de formulacéo e difusdo de propostas por parte de organizagfes da sociedade ¢
de leis, campanhas de divulgacéo e/ou mobilizacdo, artigos e/ou documentos publicos

Emenda ao orcamento municipal para inclusdo de experiéncias de agroecologia para agriculture
municipio tais como cisternas, barragens subterraneas, bancos de sementes, viveiro de mudas) E
foram apresentadas em 2004 e repetidas em 2005




Entidade: AS-PTA/STR Data e local do levantamento: 25 de agl
Municipio:Solanea Entrevistado/a (s): Antonio Cadete (dir
Ano de referéncia: 2004 e 2005

e Presenca de representantes de organizac@es da sociedade civil em instancias de controle social de politice
relacionadas a SAN no municipio (GTs, CONSEAs, CNMDR, Conselho de saude, etc.)

e Conselho de Desenvolvimento Rural Sustentavel (participa Marizio, presidente STR e Toinho como vere

e Conselho da Saude (participa Lucia, secretaria do STR e agentes de saude) este conselho faz o acompant
agentes de saude que pesam as criangas nas comunidades.

Organizagdo autbnoma, por parte de organizacBes da sociedade civil, de seminarios e/ou eventos de deba
municipio em torno de politicas e leis relativas a SAN
As assembléias do STR tratam de seguranca alimentar em 2004 e 2005

Participacdo das principais organizacdes da sociedade civil local em conferéncia municipal ou event
definicdo de politicas ou diretrizes de SAN no municipio

Ocorréncia de iniciativas de formulacéo e difusdo de propostas por parte de organizacfes da sociedade ¢
de leis, campanhas de divulgagdo e/ou mobilizagdo, artigos e/ou documentos publicos

O STR possui um programa de radio local que trata das a¢Ges governamentais de seguranga aliments
familia e divulga as acdes do STR e Pdlo como bancos de sementes, cisternas, quintais, barragens st
outros em 2004 e 2005 em curso




Entidade: AS-PTA/STR

Municipio:Queimadas
Ano de referéncia: 2004 e 2005

Data e local do levantamento:

Entrevistado/a (s): Anunciada (presidet

e Presenca de representantes de organizac@es da sociedade civil em instancias de controle social de politice
relacionadas a SAN no municipio (GTs, CONSEAs, CNMDR, Conselho de saude, etc.)
e Conselho de Desenvolvimento Rural Sustentavel (participa Antonio, da diretoria do STR)

Organizacao autdnoma, por parte de organizagdes da sociedade civil, de seminarios e/ou eventos de debg

municipio em torno de politicas e leis relativas a SAN

Participacdo das principais organizagOes da sociedade civil local em conferéncia municipal ou event

defini¢do de politicas ou diretrizes de SAN no municipio

Ocorréncia de iniciativas de formulacéo e difusdo de propostas por parte de organizacfes da sociedade ¢
de leis, campanhas de divulgacdo e/ou mobilizagdo, artigos e/ou documentos publicos




Entidade: AS-PTA/STR
Municipio: Massaranduba
Ano de referéncia:

Data e local do levantamento: 25 de ag

Entrevistado/a (s): Ari (presidente STR

e Presenca de representantes de organizacdes da sociedade civil em instancias de controle social de politic
relacionadas a SAN no municipio (GTs, CONSEAs, CNMDR, Conselho de saude, etc.)

e Conselho de Assisténcia Social (participa Ari, presidente do STR) em 2005

e Conselho de Desenvolvimento Rural Sustentavel (participa Ari, presidente do STR) em 2005

Organizagdo autbnoma, por parte de organizacBes da sociedade civil, de seminarios e/ou eventos de deba

municipio em torno de politicas e leis relativas a SAN

Participacdo das principais organizacdes da sociedade civil local em conferéncia municipal ou event

definicdo de politicas ou diretrizes de SAN no municipio

Ocorréncia de iniciativas de formulacéo e difusdo de propostas por parte de organizacfes da sociedade ¢
de leis, campanhas de divulgacdo e/ou mobilizagdo, artigos e/ou documentos publicos




Entidade:AS-PTA/STR Data e local do levantamento: 25 de oul
Municipio: Arara Entrevistado/a (s): Gabriel (presidente
Ano de referéncia: 2004 e 2005

e Presenca de representantes de organizac@es da sociedade civil em instancias de controle social de politice
relacionadas a SAN no municipio (GTs, CONSEAs, CNMDR, Conselho de saude, etc.)
e Pastoral da Crianca (participa Da Luz, diretora do STR) em 2004 e 2005

Organizacao autdnoma, por parte de organizagdes da sociedade civil, de seminarios e/ou eventos de debg
municipio em torno de politicas e leis relativas a SAN

Participacdo das principais organizacOes da sociedade civil local em conferéncia municipal ou event
defini¢do de politicas ou diretrizes de SAN no municipio

Ocorréncia de iniciativas de formulacéo e difusdo de propostas por parte de organizacfes da sociedade ¢
de leis, campanhas de divulgacdo e/ou mobilizagdo, artigos e/ou documentos publicos




Entidade: AS-PTA/STR Data e local do levantamento: 25 de agl
Municipio: Alagoa Nova Entrevistado/a (s): Manoel (presidente
Ano de referéncia: 2004 e 2005

e Presenca de representantes de organizac@es da sociedade civil em instancias de controle social de politice
relacionadas a SAN no municipio (GTs, CONSEAs, CNMDR, Conselho de saude, etc.)

e Consea municipal (participa Manoel, presidente do STR e 6 associagdes) em 2004 e 2005

e Conselho de Desenvolvimento Rural Sustentavel (Participam Manoel e Severino do STR) em 2004

e Conselho de Saude (participam Antonio Marcos e Zé Ricardo, da diretoria do STR) em 2005

e Conselho da Merenda (participam Abraao e José Pereira, diretores do STR) em 2004

Organizagdo autbnoma, por parte de organizacBes da sociedade civil, de seminarios e/ou eventos de deba
municipio em torno de politicas e leis relativas a SAN

Em 2004 houve uma grande assembléia com a presenca de 700 agricultores, prefeito municipal, Igrejc
vereadores, para tratar do bolsa familia pois 0 municipio ndo tinha vaga. Conseguiu-se 700 vagas i
hoje ja sdo 2.116 familias que recebem bolsa alimentagdo do governo

Participacdo das principais organizacdes da sociedade civil local em conferéncia municipal ou event
definicdo de politicas ou diretrizes de SAN no municipio
3 Assembléias do STR ja trataram do tema com a presenca de autoridades da cidade em 2004

Ocorréncia de iniciativas de formulacéo e difusdo de propostas por parte de organizacfes da sociedade ¢
de leis, campanhas de divulgagdo e/ou mobilizagdo, artigos e/ou documentos publicos

Abaixo assinado para implantacéo do bolsa familia no municipio com a promocéo do STR em 2004
Programa de radio trata da questéao iniciado no final de 2004 e em curso em 2005

Sessdo publica na camara dos Vereadores para o uso dos 8% destinados a agricultura familiar
experiéncias dos agricultores como bancos de sementes, cisternas, pocos, etc em 2004




Entidade: AS-PTA/STR Data e local do levantamento: 25 de ag
Municipio: Matinhas Entrevistado/a (s): Vanda (diretora STF
Ano de referéncia: 2004 e 2005

e Presenca de representantes de organizacdes da sociedade civil em instancias de controle social de politic
relacionadas a SAN no municipio (GTs, CONSEAs, CNMDR, Conselho de saude, etc.)
e Consea municipal (participou Dona Nova, presidente do STR em 2004 mas em 2005 ndo houve mais reu

Organizacgdo autbnoma, por parte de organizacfes da sociedade civil, de seminarios e/ou eventos de debe
municipio em torno de politicas e leis relativas a SAN

Participacdo das principais organizacdes da sociedade civil local em conferéncia municipal ou event
definicéo de politicas ou diretrizes de SAN no municipio
Audiéncia publica com a sociedade civil na camara municipal sobre seguranca alimentar em 2004

Ocorréncia de iniciativas de formulacéo e difusdo de propostas por parte de organizacfes da sociedade ¢
de leis, campanhas de divulgacdo e/ou mobilizagdo, artigos e/ou documentos publicos
Participacdo no recadastramento do Bolsa Familia em 2005




Entidade: AS-PTA/STR Data e local do levantamento: 25 de agl
Municipio: Remigio Entrevistado/a (s): Euzebio (presidente
Ano de referéncia: 2004 e 2005

e Presenca de representantes de organizac@es da sociedade civil em instancias de controle social de politice
relacionadas a SAN no municipio (GTs, CONSEAs, CNMDR, Conselho de saude, etc.)

e Consea municipal (participam Roselita e Gizelda, da diretoria do STR) em 2004 e 2005

e Conselho de Desenvolvimento Sustentavel (participam Euzébio e Chiquinho do STR) em 2004 e 20

Organizacao autdbnoma, por parte de organizacdes da sociedade civil, de seminarios e/ou eventos de debg
municipio em torno de politicas e leis relativas a SAN
Nas assembléias do STR séo tratados temas de SAN em 2004 e 2005

Participacdo das principais organizacdes da sociedade civil local em conferéncia municipal ou event
defini¢do de politicas ou diretrizes de SAN no municipio

Ocorréncia de iniciativas de formulacéo e difusdo de propostas por parte de organizagfes da sociedade c
de leis, campanhas de divulgacéo e/ou mobilizacdo, artigos e/ou documentos publicos

O STR tem participacéo ativa no Plano Pluri Anual (PPA) do municipio de Remigio em 2004
Campanha Por Um Brasil Livre de Agrotoxicos e Transgénicos (2004)

Ato Publico na Camara para tratar de SAN (2004)




Projeto CRIAS: Indicador 5 — Participacdo popular nas politicas publicas de
seguranca alimentar e nutricional em nivel estadual )
FICHA 8 - ACOMPANHAMENTO DA PARTICIPACAO A NIVEL

ESTADUAL
Levantamento feito por: Cadigo
da ficha: |
Entidade: AS-PTA/Pdlo Sindical Data e local do levantamento: 01 de se
Estado: Paraiba Entrevistado/a (s): Marilene da AS-PT,
Ano de referéncia; 2004 e 2005

e Presenca de representantes de organizac@es da sociedade civil em instancias de controle social de politice
relacionadas a SAN no seu estado (GTs, CONSEAs, Conselho de saude, etc.)

e CONSEA Estadual (Marilene/AS-PTA representando a ASA Paraiba — exercendo de maio/2003 a
Presidéncia e até os dias atuais como conselheira)

e Membro do GT - Plano Estadual de SAN no CONSEA/PB de abril de 2004 até hoje

e Forum Estadual de Seguranca Alimentar e Nutricional — pessoas de varias entidades da ASA Para

Organizagdo autdbnoma, por parte de organizacfes da sociedade civil, de seminarios e/ou eventos de deb:
estado em torno de politicas e leis relativas a SAN

Semana Mundial da Agua, marco/04, iniciativa da ASA Paraiba

| Festa da Semente da Paixao, julho/2004, Soledade, iniciativa da ASA Paraiba

Seminario sobre Biodiversidade e Seguranca alimentar, outubro/04, Lagoa Seca.

111 Encontro Paraibano de Agroecologia, novembro/04 iniciativa da ASA Paraiba que tratou do te
terra e acesso a agua

Visita do Ministro Patrus Ananias a experiéncias de convivéncia com o semi-arido e seguranca
nutricional, dezembro/05, iniciativa da ASA Paraiba

Oficina sobre Seguranca Alimentar e Exclusdao Social - em fevereiro/05 em pe
IBASE/CESE/CECIP/POLO sindical da Borborema, Coletivo Regional de Educaco Solidaria e
projeto “Formacéo de Atores Sociais em SAN”.

Il Festa Estadual da Semente da Paixao, julho/05, Cajazeiras, iniciativa da ASA Paraiba

Participacdo das principais organizacdes da sociedade civil local em conferéncia estadual ou evento public
de politicas ou diretrizes de SAN no estado

Plenarias Regionais de Seguranca Alimentar e Nutricional, janeiro/2004

I Conferencia Estadual de Seguranca Alimentar e Nutricional e Feira de Experiéncias de Segurangse
Nutricional, fevereiro/2004, Jodo Pessoa

Il Seminario Estadual dos CONSEAs, setembro/2004, Jodo Pessoa com a presenca do Secretario
Seguranca Alimentar do Minist. Desenvolvimento Social e representante do CONSEA Nacion
Secretarios Estaduais de Assisténcia Social e da Agricultura.

Ocorréncia de iniciativas de formulacao e difusdo de propostas por parte de organizacdes da sociedade civil
leis, campanhas de divulgacdo e/ou mobilizacdo, artigos e/ou documentos publicos em nivel estadual.
Foram dadas entrevistas p/ TVs, radios e jornais divulgando as experiéncias de SAN (periodo que
Conferencia Estadual de SAN)

Organizacao da Cartilha “Experiéncia de SAN” — publicacdo do CONSEA/PB, mar¢o/2004

Carta Politica da | Festa Estadual da Semente da Paix&o, julho/2004

Carta politica do 111 EPA, novembro/2004

Cartilha “O Direito ao Alimento que Nutre” e producdo do video “Por uma Vida melhor”— em




IBASE, CESE, CECIP, Pdlo Sindical da Borborema, Coletivo Regional de Educacéo Solidaria e PAT,
projeto Formacgéao de Atores Sociais em SAN.

Carta Politica da Il Festa Estadual da Semente da Paix&o, julho/2005

Campanha contra Transgénicos em 2004

COMENTARIOS Em particular:

- Quem s&o os sujeitos da participacdo: Que pessoas? grupos? organizagdes?etc.

- De que instancias participativas se trata? Quais as iniciativas de participacao? etc.

Os comentarios se encontram no corpo do questionario




Projeto CRIAS: Indicador 6 — Participacdo popular nas politicas pablicas de
seguranca alimentar e nutricional em nivel federal
FICHA 9 - ACOMPANHAMENTO DA PARTICIPACAO A NIVEL FEDERAL

Levantamento feito por: Codigo

da ficha: |
Entidade: Data e local do levantamento:

Ano de referéncia: Entrevistado/a (s):

e Presenca de representantes de organizac@es da sociedade civil em instancias de controle social de politice
relacionadas a SAN em nivel federal (GTs, CONSEAs, Conselho de salde, etc.)

e Forum Brasileiro de Seguranga Alimentar e Nutricional (Marilene — membro da Coordenacéao)

e GTs/ICONDRAF (ver com Paulo Diniz ou Luciano)

e GT/Ministério do Trabalho e Emprego/Séc. Nacional de Economia Solidaria e Ministério de Desen
Social — participacao sistematica de Waldir/PATAC representando a ASA Brasil para formulacéo
Programa de Incluséo Social e Desenvolvimento Solidario e do Programa de Apoio a Projetos Proc
Solidarios do Banco do Nordeste (entra???).

Organizacdo autdbnoma, por parte de organizacdes da sociedade civil, de seminarios e/ou eventos de deba
torno de politicas e leis relativas a SAN em nivel federal
Encontro sobre a parceria ASA-Pb e Conab em abril de 2005 com a presenca do Diretor da Conab, Sil

Participacdo das principais organizagdes da sociedade civil local em conferéncia estadual ou evento public
de politicas ou diretrizes de SAN em nivel federal

Il Conferencia nacional de Seguranca Alimentar e Nutricional, mar¢o/2004, Olinda — participacdo de vé
entidades da ASA Paraiba como delegados.

Participacdo (Paula e Elza) no Seminario do Programa de Aquisicdo de Alimentos Nacional PA;
Brasilia, abril de 2005

Ocorréncia de iniciativas de formulacao e difusdo de propostas por parte de organizacgdes da sociedade civil
leis, campanhas de divulgacdo e/ou mobilizacéo, artigos e/ou documentos publicos em nivel federal.
Unidade Gestora do PIMC e representacdo no Conselho Executivo da ASA Brasil (Luciano da AS-P
CAAASP)

Parceria com a Conab para compra antecipada da agricultura familiar envolvendo mais de 800 agri
compra das sementes da paixdo envolvendo mais de 5.000 agricultores e para compra da
beneficiando mais de 1.000 criancas.

Apoio a formulacdo do Decreto de Regulamentagdo da Lei das Sementes, que inclui as variedade:
programas governamentais

COMENTARIOS Em particular:
- Quem sdo os sujeitos da participacdo: Que pessoas? grupos? organizacdes?etc.
- De que instancias participativas se trata? Quais as iniciativas de participagao? etc.

Os comentarios estdo no corpo do questionario







Projeto CRIAS: Indicador 4 — Participacdo popular nas politicas publicas de
seguranca alimentar e nutricional em nivel federal
FICHA 10 - SINTESE DA PARTICIPAQAO A NIVEL MUNICIPAL,
REGIONAL, ESTADUAL E NACIONAL
Intensidade da participacdo social em torno de propostas de politicas publicas de
Seguranca Alimentar e Nutricional nos municipios beneficiados pelo CRIAS, para
determinada entidade (AS-PTA, CPT ou Céritas) em determinado ano (2004, 2005, 2006
ou 2007)

Sintese feita por: DIDIER /CRS Codigo da ficha:
AS-PTA - 2004

Entidade: AS-PTA
Ano de referéncia: 2004
Data da sintese: 07/10/2005

Municipios

INnte

Montadas

SS Lagoa de Roca

Casserengue

Lagoa Seca

Solanea

Queimadas

Massaranduba

Arara

Alagoa Nova

Matinhas

Remigio

Nivel regional

Nivel estadual

Nivel nacional

COMENTARIOS [Sintese dos comentarios das fichas municipais e outros comentarios]

(*) 0=nenhuma participacdo 1=baixa 2=média 3=alta 4 = muito alta



Sintese feita por: DIDIER /CRS
AS-PTA -2005

Cadigo da ficha:

Entidade: AS-PTA
Ano de referéncia: 2005
Data da sintese: 07/10/2005

Municipios

Int

Montadas

SS Lagoa de Roca

Casserengue

Lagoa Seca

Solanea

Queimadas

Massaranduba

Arara

Alagoa Nova

Matinhas

Remigio

Nivel regional

Nivel estadual

Nivel nacional

COMENTARIOS [Sintese dos comentarios das fichas municipais e outros comentarios]

Houve um pouco mais a¢des em 2004 do que em 2005 por diversas razoes:...

Ligacdo com o CRIAS?

(*) 0 =nenhuma participacdo 1 = baixa

2 = média 3=alta 4 = muito alta



AS-PTA 2005
Percentual de municipios por intensidade de Participagdo nas Politicas Plublicas de SAN
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CRIAS : INSTRUMENTOS DE MONITORAMENTO




FICHAS DE CAMPO

Teste na CPT Cajazeiras
31 de agosto a 2 de setembro 2005

Importante
Estes exemplos, criados a partir o teste na CPT em agosto
2005, ficaram DEFASADOS em relacao as ultimas versoes das
fichas de monitoramento, revisadas em outubro 2005, durante
a reunido do CRIAS em Cajazeiras. Assim que as novas fichas
estiverem preenchidas, os exemplos que figuram neste
documentos seré&o substituidos.

Didier Bloch / CRS



INDICADOR

ADOCAO DE PRATICAS
AGROECOLOGICAS



Registro feito por: Didier Bloch/ CRS

Projeto CRIAS: Indicador 1 - Adogdo de praticas agroecologicas
FICHA 1 - REGISTRO DE EVENTO DE FORMACAO (OU DE REPASSE)

— CPT Solénea — 27/05/2005

Cédigo da ficha: 1

INFORMACOES GERAIS SOBRE O EVENTO

Local e data:
Soléanea e Lagoa Grande/PB
27/ e 28/05/2005

Nome/objetivo do evento:Viagem de interca
agroecologia e plantas medicinais

N° de participantes: A completar pela CPT

NuUmero de praticas: 6

Comunidades representadas:
A completar pela CPT

Nome das praticas:

Fundo rotativo de telas
Manejo de pastagem

Conservagao da biodiversidade
Feira agroecoldgica

Plantas medicinais

Producdo de material de higiene

LISTA DOS PARTICIPANTES

Nome da pessoa Comunidade/Municipio Nome da pessoa C
da pessoa d
1 | * Aldamir Souza Silva Ass. Frei Damido/Cajazeiras/PB 31
2 | * Alcilene da Silva Pereira Ass. Frei Damido/Cajazeiras/PB 32
3 | * Eudarli da Silva Pereira Ass. Frei Damido/Cajazeiras/PB 33
4 | A completar pela CPT 34
5 35
6 36
7 37
8 38
9 39
10 40
11 41
12 42
13 43
14 44
15 45
16 46
17 47
18 48
19 49
20 50
21 51
22 52
23 53
24 54
25 55
26 56
27 57
30 60




Projeto CRIAS: Indicador 1 - Adocéo de praticas agroecologicas
FICHA 2 - ACOMPANHAMENTO NA COMUNIDADE DOS EVENTOS DE

Levantamento feito por: Didier Bloch/CRS
daficha: 2 - CPT — Frei Damido — 02/09/2005-2 - a

FORMAGCAO OU REPASSE

Cddigo

Levantamento atual (acompanhamento depois da formacéo) Evento
Data: 02/09/2005 Data: 27
Local do levantamento: Ass. Frei Damiéo/Cajazeiras/PB Nome e ¢
Entrevistados: Todas as mulheres de Frei Damido que participaram da visita intercamb
experiénci
Nome da pratica Nome da pratica Nome da pratica Nom
Fundo rotativo de telas Manejo de pastagem Conservacdo da Feiraa
biodiversidade .
| P N I P N I P N I |
* Aldamir Souza Silva X X X
* Alcilene da Silva Pereira X X X
* Eudarli da Silva Pereira X X X
Comentarios Ja existe um fundo Aprenderam a fazer N&o lembram o que foi Depois da
para cada pratica rotativo de cisternas, a0 | enxerto, porém, ainda ndo | mostrado. passaram
qual o pessoal pede fizeram. produtos |
(Por exemplo, se uma prética é dinheiro emprestado. Foi agroecol6

pouco adotada pelas pessoas,
dizer por que)

usado para a mandala da
farmécia viva e agora vai
ser usado para as telas.
Mas ainda ndo foram
compradas e nao vai
haver um fundo rotativo
especifico para telas.

Comentarios gerais

A visita ocorreu logo depois de um encontro de Salde e Alimentacéo.
Aldamir : Primeira vez que saia de Cajazeiras: “Foi a coisa melhor: sem a visita, a gente nao 1
“O mais proveitoso, foi sobre plantas. A gente viu essas mulheres la fazendo muito, quase ser
“ A gente tinha plantas e nem sabia para que usar.”

| : a pessoa adotou Integralmente a pratica

N: N&o adotou a pratica

P: adotou Parcialmente



Projeto CRIAS: Indicador 1 - Adocéo de praticas agroecologicas

FICHA 2 - ACOMPANHAMENTO NA COMUNIDADE DOS EVENTOS DE

Levantamento feito por: Didier Bloch/CRS
da ficha: 2 - CPT — Frei Damido — 02/09/2005 -2 - b

FORMAGCAO OU REPASSE

Cddigo

Levantamento atual (acompanhamento depois da formacéo) Evento
Data: 02/09/2005 Data: 27 «
Local do levantamento: Ass. Frei Damiéo/Cajazeiras/PB Nome e ¢
Entrevistados: Todas as mulheres de Frei Damido que participaram da visita intercamb
experiénci

Nome da pratica Nome da pratica Nome da pratica Nom

Material de Multimistura
higiene
| P N | P N | P N |
* Aldamir Souza Silva X X
* Alcilene da Silva Pereira X X
* Eudarli da Silva Pereira X X
Comentarios Ainda ndo Ainda ndo

para cada pratica

(Por exemplo, se uma pratica é
pouco adotada pelas pessoas,
dizer por que)

implementaram, mas
marcaram um curso para
fazer sabonetes e
detergente. Falta comprar
0 material.

implementaram, mas, 15
dias depois da visita,
foram fazer um curso.

J& repassaram o que
viram para outras
mulheres e estdo fazendo
uma parceria com a
Pastoral da Crianga para
conseguir uma balanca.

Comentarios gerais

| : a pessoa adotou Integralmente a pratica
N: Néo adotou a pratica

P: adotou Parcialmente



Projeto CRIAS: Indicador 1 - Adogéo de praticas agroecoldgicas
FICHA 1 - REGISTRO DE EVENTO DE FORMACAO (OU DE REPASSE)

Registro feito por: Didier Bloch/ CRS

1 - CPT - Intercambio Bartolomeu — 17/05/2005

Cédigo da ficha:

INFORMACOES GERAIS SOBRE O EVENTO

Local e data: Assentamento Bartolomeu/Bonito de Santa F&/PB 17/05/2005

Nome/objetivo do evento: Visita de intercéar

agroecologia e plantagéo de tomates

N° de participantes: Para a CPT completar

NuUmero de praticas: 4

Comunidades representadas: Para a CPT
completar com as outras comunidades presentes

na visita.

Nome das praticas: Plantacé

tomates

Cobertura morta

Manejo da caatinga
Controle biologico de pragas
Hortas

LISTA DOS PARTICIPANTES

Nome da pessoa Comunidade/Municipio Nome da pessoa C
da pessoa d
1 | Francisco Henrique Ass. Frei Damido/Cajazeiras/PB 31
2 | Ivonete Bezerra Ass. Frei Damido/Cajazeiras/PB 32
3 | Rosangela Alves Ass. Frei Damido/Cajazeiras/PB 33
4 | Rosicleide Gomes da Silva Ass. Frei Damido/Cajazeiras/PB 34
5 | Para a CPT completar (Outras comunidades presentes) 35
6 36
7 37
8 38
9 39
10 40
11 41
12 42
13 43
14 44
15 45
16 46
17 47
18 48
19 49
20 50
21 51
22 52
23 53
24 54
25 55
26 56
27 57
28 58
29 59
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Projeto CRIAS: Indicador 1 - Adocéo de praticas agroecologicas
FICHA 2 - ACOMPANHAMENTO NA COMUNIDADE DOS EVENTOS DE

FORMAGCAO OU REPASSE

Levantamento feito por: Didier Bloch/CRS
da ficha: 2 - CPT — Frei Damido — 02/09/2005 - 3

Cadigo

Levantamento atual (acompanhamento depois da formacéo) Evento
Data: 02/09/2005 Data: 17/
Local do levantamento: Ass. Frei Damido/Cajazeiras/PB Nome e ¢
Entrevistados: Ver abaixo os nomes com * na frente Bartolome
agroecologl
Nome da pratica Nome da pratica Nome da pratica Nom
Plantagdo de tomates Cobertura morta Manejo da Control
consorciada ; |
caatinga |
I P N I P N I P N I |
Francisco Henrique X X X
Ivonete Bezerra X X X
* Rosangela Alves X X X
* Rosicleide Gomes da Silva X X X
Comentarios Rosangela experimentou | Roséngela e Francisco: Rosangela: esperando o Roséngele'
para cada prética mas as formigas atacaram | ndo adotaram ap6s a PRONAF sair para da visita.
a maior parte das plantas. | visita porque ja faziam comegar.
(Por exemplo, se uma pratica é Vai tentar novamente. antes. As receita
pouco adotada pelas pessoas, foram rep

dizer por que)

Comentarios gerais

A rede de salde e alimentagdo é nova. Para alguns/mas, foi a primeira saida do municipio. Rc

passou mal, de tanta emocao.

“O mais interessante da visita? Foi a coragem das mulheres, que trabalham quase sem agua, ¢
um assentamento do Estado da PB, eles ndo tém créditos da reforma agraria, fazem tudo por

Sugestdes para as préximas visitas de intercAmbio: Demorar mais (mais de um dia em cada as
de encontro depois do intercambio, para consolidar a visita (por exemplo, passar as receitas d

I : a pessoa adotou Integralmente a préatica

N: Ndo adotou a pratica

P: adotou Parcialmente



INDICADORES

EVOLUCAO DAS RESERVAS DE AGUA

E

EVOLUCAO DOS ESTOQUES DE
SEMENTES



Mapa simplificado do assentamento Fortuna, desenhado a partir do mapa original,
completado durante o levantamento



Projeto CRIAS: Indicador 2 — Evolucgao das reservas de agua

FICHA 4 - ACOMPANHAMENTO NA COMUNIDADE DAS RESERVAS DE AGUA
(Com base no mapa real do assentamento, foi desenhado um mapa simplificado, com a
localizacéo dos estoques de dgua e sementes, da agrovila, reas de reserva, areas
coletivas, porém sem detalhar as fronteiras dos lotes - Ver fotografia anexa )

Levantamento feito por: Didier Bloch/CRS
da ficha: 4 — CPT — Fortuna — 01/09/2005

Codigo

INFORMACOES GERAIS SOBRE O LEVANTAMENTO

Local e data do levantamento: Ass. Fortuna/Aparecida/PB  01/09/2005

NuUmero total de familias na comunidade: 7

NP° total de participantes do levantamento:

N° de mulheres presentes: 0

4 N° de jovens: 0

N° de familias representadas: 4

N° de liderancas: 1

N° de homens:

Técnicos CPT : 2

Comentarios sobre os parti
Ndmero insuficiente de assentados. Deveria ¢
pessoas que moram nas diversas areas do asse

AS RESERVAS DE AGUA (esta descric&o foi feita apds a elaborac&o do mapa{

barragens subterréneasI etc.z

Descricéo do sistema hidrico
coletivo (N° e capacidades
dos agudes, barragens,
encanacao, irrigacao, etc.)

5 acudes: 10 familias tém acesso direto e mais 16 acesso por um corredor ao maior agude, no cen
area de reserva (onde animais pastam no inverno). 1 serve para 1 familia.

10 pogos Amazonas na area de baixio, dividida em 72 mini lotes. 1 pogo s6 para abastecer uma ca
agrovila. Os outros 9 sdo de 69 familias (quase todas), e foram feitos no &mbito do PRONAF A. S
mas um projeto de fruticultura esta em discussao.
1 riacho intermitente. Alimentado através de uma comporta pelo Acude Carneiro, vizinho, porém

assentamento do Estado.

Barragens subterrneas: 5 quase prontas, para 17 familias (3 a 4 por BS); 5 previstas para 18 famil

Descricdo do sistema hidrico
familiar (N° e capacidades
das cisternas, caixas,
mandalas, etc.)

44 cisternas : 35 na agrovila + 9 nas casas isoladas

Para beber e-consymo-

Para os animais

doméstico

Para cultivos (irrigacdo




