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STOP AI is pleased to present this quarterly report for the period from July 1, 2008 to September 30, 2008.  

During this period, STOP AI built on the momentum of the previous quarter’s accomplishments and delivered 

the following activities and ongoing work: 

Completed Country Activities 

• Conducted Activity 1 in Bangladesh (see section 2.1.1):  Wet Market Training with Training of Trainers 

(completed July); 

• Conducted a commodities training course for the Central Asian Republics (see section 2.1.2) em-

phasizing the principles of biosafety, biosecurity, diagnosis, outbreak response, depopulation, disposal, 

and decontamination (completed September); 

• Completed the first of three workshops in El Salvador (see section 2.1.3):  Laboratory Capacity Building 

(completed August); 

• Conducted the final subcomponent of Activity 3 in Ghana (see section 2.1.4):  Cascade Training to Zonal 

Level on Surveillance, Biosecurity and Response, and Training of Trainers (completed August); 

• Delivered a three-day training in Nepal (see section 2.1.5); 

• Developed guides and tools for municipal pandemic planning in Nicaragua (section 2.1.6); 

• Completed the first of four workshops in Paraguay (see section 2.1.7):  Laboratory Capacity Building 

(completed July); 

• Completed a pilot in Paraguay (see section 2.1.8):  AI Community Awareness and Surveillance Program 

(completed September); 

• Delivered Activity 2 in Philippines (see section 2.1.9):  Execution of Tabletop Exercise (completed July); 

• Conducted Activity 1 in Southern Africa (see section 2.1.10):  HPAI Risk Mapping (completed August); 

• Conducted Activity 5 in Ukraine (see section 2.1.11):  Recertification Training for Veterinarians (com-

pleted September) 

• Conducted the first of 4 trainings for Activity 3 in Togo for West Africa – Veterinary Health (see 

section 2.1.12):  Training in Biosecurity for Commercial Farms and Live Bird Markets (completed August); 

Ongoing Country and Regional Activities 

STOP AI continued work in Azerbaijan, Central Asian Republics, El Salvador, Georgia, Guate-

mala, and Vietnam. 

Global Activities 

STOP AI also continued its global activities to scope future public-private partnership work, support the 

International Partnership on Avian and Pandemic Influenza conference, present at the joint American Veteri-

nary Medical Association and American Association of Avian Pathologists annual meeting, develop new train-

ing courses, recruit and build the roster, and advise USAID on making improvements to the commodities 

held in the Avian Influenza International Stockpile. 
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2. COUNTRY ACTIVITIES 
This section highlights the most important country activities that STOP AI delivered this quarter.  In addition to 

the activities detailed below, STOP AI built a pipeline of country activities that we will deliver in the fourth quar-

ter of CY 2008 and beyond.  The results from these planned activities will be highlighted in future quarterly re-

ports. 

2.1 COMPLETED COUNTRY ACTIVITIES 
This section details one-time activities that STOP AI completed this quarter. 

2.1.1 BANGLADESH 
From July 13th to 16th 2008, the STOP AI conducted a four-day training on wet market biosecurity for Bangla-

desh with a training of trainers (TOT). Participants included 

veterinarians, personnel from the Department of Livestock 

Services (DLS), and representatives from the Dhaka City 

Corporation (DCC)—the organization in charge of Dhaka 

wet markets. Representatives of non-governmental organiza-

tions (NGOs) such as BRAC, PROSHIKA, and CARE also 

attended.  FAO collaborated on this training program by 

reviewing the technical content in our training material, 

helping fund participants’ expenses, and attending the train-

ings. 

The course introduced the participants to the concepts and principles of biosecurity that prevent and control 

the spread of HPAI in live bird markets.  The training consisted of interactive and participatory classroom exer-

cises and a field visit to two wet markets in Dhaka. 

The course developed a cadre of 30 trained professionals that can now teach the course to others and can dis-

seminate English and Bengali training material.     

2.1.2 CENTRAL ASIAN REPUBLICS 
This quarter, STOP AI continued its ongoing work in the Central Asian Republics (CAR).  First, we participated 

in two regional coordination meetings with senior veterinary 

and health officials of the Central Asian countries from June 

11th to 13th and September 29th to 30th.  STOP AI and the offi-

cials shared information about surveillance, outbreak response, 

and using sustainable mechanisms to communicate on regional 

HPAI activities.   

Second, STOP AI conducted a four-day commodities course 

and TOT emphasizing the principles of biosafety, biosecurity, 

diagnosis, outbreak response, depopulation, disposal, and de-

contamination for veterinary and human health professionals 

from September 15th to 18th.  The course taught participants 

to don and doff personal protective equipment, follow decontamination procedures, collect and test tracheal 

and cloacal samples, and describe storage and shipping procedures.  It also had a TOT.  Twenty-five participants 
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attended from Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan, including 13 veterinarians, eight human health 

professionals, three university professors and one representative from a veterinary association.  

The State Television and Radio Service of Kyrgyzstan broadcasted two stories about the launch of the CAR 

STOP AI project.  Twelve news articles in the print and electronic media of four Central Asia republics also 

publicized the event (see appendix 6.2 for press clippings).  

2.1.3 EL SALVADOR LABORATORY CAPACITY BUILDING 
From August 10th to 22nd, STOP AI conducted the first of three workshops on quality assurance as a shared ac-

tivity between the El Salvadoran human and animal health labora-

tories. Thirteen laboratory and field personnel and 7 members of 

senior management as well as stakeholders participated in the 

workshop.   

Quality assurance implementation will strengthen lab capabilities, 

allowing for the proper implementation of HPAI testing and sur-

veillance.  It also promotes positive interaction between the hu-

man and animal diagnostic sectors.   

 

2.1.4 GHANA 
STOP AI completed three additional zonal trainings in Aburi in June, Tamale in July, and Kumasi in August 2008.  

STOP AI team conducted three ten-day the Ghana Biosecurity, Sur-

veillance and Outbreak Response TOT courses with the support of 

Ghana Veterinary Services Directorate (VSD).  Participants included 

veterinarians from the VSD and other important government agen-

cies and stakeholders.  The course built additional capacity for local 

trainers to deliver the course to audiences across the Ghana and 

transfer the ownership and responsibility to local partners.  The 

trainings successfully developed an additional cadre of 64 qualified 

trainers this quarter, bringing the total to 85 since May.   

 

Date Type of course Location Number trained 

Last Quarter 
12-23 May 2008 Master training Accra 21 
This Quarter 
16-27 June 2008 Aburi Coastal Zone 22 
7-18 July 2008 Tamale Northern zone 20 

4-15 August 2008 Kumasi Middle Zone 22 

  Subtotal This Quarter 64 

Total   85 

2.1.5 NEPAL 
STOP AI delivered a three-day training of trainers organized in the Livestock Training and Extension Directorate 

(DLTE) from August 31 to September 2.  The course taught 25 senior officials about monitoring, surveillance, 
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and containment of HPAI and included a TOT for the district program and practical field training in Chapagaun, 

Lalitpur. 

2.1.6 NICARAGUA 
STOP AI made substantial progress in Nicaragua this quarter.  First, STOP AI reviewed the National Plan for the 

MOH to Confront Phase VI of the Pandemic and helped 

MINSA (Ministerio de Salud Publica) update and revise it.  

STOP AI also worked with the national preparedness group 

SINAPRED to relate pandemic preparedness response to the 

existing national alert system.  We presented an initial draft of 

the municipal level pandemic planning approach to SINAPRED 

in June and revised it thereafter.  

Second, STOP AI collaborated with MINSA to outline a Mu-

nicipal Level Planning Guide for the Prevention and Response 

for a Possible Pandemic—a toolkit for municipalities to use.  

STOP AI presented a draft outline of the guide to the munici-

pal level disaster planning team in the SILAIS of Nueva Segovia 

and updated it after receiving feedback.  The guide contains a tool based on CDC’s FluSurge that allows munici-

palities to project the levels of morbidity from acute respiratory infections due to an HPAI pandemic.  The pro-

jections help municipalities plan how they will allocate scarce resources to minimize excess mortality in their 

communities.   

Third, STOP AI worked with both MINSA and MAGFOR (Ministeriol de Agricultura and Forestal) to develop a 

tool that uses existing SARI (Severe Acute Respirtory Infections) and socio-economic data to stratify each of 

Nicaragua’s 153 municipalities into low, medium, or high risk categories for pandemic effects.  The results of the 

risk assessment allowed MINSA and STOP AI to focus their resources on the top 100 high and medium risk 

municipalities.  

Finally, MINSA approved the municipal planning tools for field testing in Nuevo Segovia, a Department (SILAIS) 

with 12 municipalities located in the northwest bordering Honduras.   The field testing will occur over the next 

two quarters.   

2.1.7 PARAGUAY LABORATORY CAPACITY BUILDING 
From July 14th to 25th, STOP AI conducted the first of four workshops on quality assurance for the Paraguayan 

human and animal health laboratories.  

Twenty-eight laboratory personnel and 10 members of 

senior management and stakeholders participated in the 

workshop.   

The implementation of a quality assurance program 

strengthened both labs’ capacity to properly test and do 

surveillance for avian influenza. The workshop also pro-

moted positive interaction between the human and animal 

diagnostic sectors.   
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2.1.8 PARAGUAY AI COMMUNITY AWARENESS & SURVEILLANCE PROGRAM PILOT 
Following development of a three-tiered, needs-based design, STOP AI piloted and validated its AI Community 
Awareness and Surveillance Program from August 26th to 
September 5th.   The outcomes of the pilot were:  

• Confirmation of a Paraguayan rural community’s re-
ceptiveness to the new STOP AI community surveil-
lance and outbreak reporting model; 

• A combined set of field-tested and validated, com-
munity-level, AI awareness education materials.  
Both pre- and post-tests demonstrated an average 
80% comprehension level of the materials presented; 
and  

• A field-tested and validated, community-level, AI 
awareness questionnaire used to survey 57 out of 
155 households. 

 
Municipal to national-level government receptiveness to the program was enthusiastic.  Both the Ministry of 
Health (MOH) and Ministry of Agriculture (MOA) made official requests to expand the activity to include MOH 
and MOA Paraguayan regional representatives alongside the originally-proposed Peace Corps Volunteer and 
Plan Paraguay Facilitator coverage.   

2.1.9 PHILIPPINES 
In July, STOP AI implemented an interactive tabletop exercise and two field drills that simulate village-level out-

breaks for community, provincial and regional stake-

holders.   The tabletop allowed participants from both the 

animal and human health sectors to walk through existing 

response plans and evaluate their capacity to respond to a 

theoretical HPAI outbreak in a small village.  

The field drills taught attendees how to use personal pro-

tective equipment while collecting specimens and perform-

ing field surveillance for animal and human health illness 

related to avian influenza.  

STOP AI increased the attendance to the simulation exer-

cises, which were originally targeted for approximately 20 

people total, to 37 participants and 20 observers because of widespread interest in the events and the chance to 

foster collaboration among multiple levels of government in animal and human health, private industry and 

NGOs. 

2.1.10 SOUTHERN AFRICA 
STOP AI released its report Assessing the Risk of Highly Pathogenic Avian Influenza (H5N1) Entry into Southern Africa:  

Findings of a Rapid Risk Mapping Exercise in August 2008.  The report presented STOP AI’s findings from an eight-
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week risk assessment in southern Africa between April and June 2008. The report contained three major sec-

tions: 

1. Risk Assessment:   STOP AI assessed the presence and distribution of risk factors associated with the occur-

rence and transmission of HPAI, including the trade of live 

poultry, pets, waterfowl, meat, and other susceptible spe-

cies; mechanical transmission; wild birds; and illegal activi-

ties. 

2. Value Chains: STOP AI assessed the poultry value chains 

in South Africa, Zimbabwe, Botswana, Zambia, Malawi, 

and Mozambique.  The field investigations included per-

sonal interviews with key informants from industry, gov-

ernment agencies, poultry associations, and relevant inter-

national donor and nongovernmental organizations. 

3. Risk Maps:  STOP AI used geographic information sys-

tems (GIS) to map high, medium, and low risk trade ports 

of entry, intra-regional poultry product movement, and the potential for HPAI endemicity based on population 

density, poultry density, and temperatures. 

2.1.11 UKRAINE 
 STOP AI conducted a recertification program for veterinarians in the Ukraine and taught the following courses 

at National Agricultural University in Kyiv from September 15th to 24th:   

• Biosecurity 

• Breeder, broiler, pullet, layer, and turkey management 

• Backyard poultry management 

• National poultry improvement plan 

• Immunology, vaccine production, and vaccine application 

• Avian diseases, including HPAI as well as 23 other dis-

eases 

The recertification course combined lectures with laboratory 

work.  The purpose of the course was to recertify and provide 

advanced study for veterinarians involved in poultry farms and epizootiologists.  A few students from the Na-

tional Agricultural University also attended most of the courses and laboratories.  Thirty-three participants at-

tended the course, including 25 sponsored by STOP AI. 

2.1.12 WEST AFRICA – VETERINARY HEALTH 
From August 4th to 8th, STOP AI conducted a five-day training activity on Biosecurity for Farms and Live Bird Mar-

kets in West Africa.  Countries represented were Togo, Senegal, Benin, and Guinée (Conakry). This event was 

the first of four regional training programs on biosecurity for veterinarians, human health personnel, poultry 
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farmers, poultry sellers, municipal workers and extension personnel. The activity also marked the first time FAO 

and STOP AI have collaborated on an activity in West Africa.  The last day of the course was devoted to a TOT.   

The course consisted of interactive and participatory classroom exercises on the biosecurity of farms, trans-

porters, and markets.  A field visit to two farms and a rural live bird market day allowed participants to apply the 

biosecurity concepts they had learned.  STOP AI and FAO developed a cadre of 30 trained professionals that 

could teach the course to others.    

2.2 ONGOING COUNTRY AND REGIONAL ACTIVITIES 
This section details major ongoing activities and their progress this quarter. 

2.2.1 AZERBAIJAN 
This quarter, STOP AI coordinated with its Azerbaijani counterpart in the State Veterinary Service (SVS) under 

the Ministry of Agriculture (MoA) to draft a letter of agreement (LOA) that outlines the partnership between 

the STOP AI and the ministry.  STOP AI also met with the other four international projects active in Azerbaijan 

that work with animal health—DTRA/BTRP financed by the US Department of Defense, AAIP by the World 

Bank, FAO, and AI.COMM—to coordinate activities in a way that enhances SVS’ institutional capacity.  In addi-

tion, STOP AI started preparing for a regional AI Basic training course that will be held in Turkey next quarter. 

On July 1st and 2nd, STOP AI participated in the National AI Simulation Exercise implemented by FAO and 

WHO.  STOP AI reviewed and provided feedback on printed materials developed by AI.COMM.  STOP AI also 

conducted a regional survey to assess the level of knowledge about HPAI among veterinarians, hatchery owners, 

and poultry producers.   

2.2.2 CENTRAL ASIAN REPUBLICS 
This quarter, STOP AI coordinated its activities with the veterinary and health authorities of all five Central 

Asian countries and leveraged its network of contacts from Winrock’s Farmer to Farmer AI project.  We at-

tended a meeting of the National Inter-Agency Coordination Committee of the Government of Kyrgyzstan for 

socially important and highly infectious diseases.  We also worked with the Asian Development Bank’s Central 

Asia Region Economic Cooperation Program (CAREC), FAO, and the World Bank to coordinate regional activi-

ties.  

In Kyrgyzstan, STOP AI presented its action plan to other donor organizations, including the Swiss Red Cross, 

WYG International (funded by European Union), and the WHO.  Elsewhere, STOP AI spread the word about 

the program across the region through an official launch of the project on September 15th. Representatives of all 

Central Asian countries except Turkmenistan attended the launch.  

2.2.3 EL SALVADOR  
STOP AI traveled to El Salvador from August 10th to 15th and met with USAID, the Ministry of Public Health and 

Social Assistance (MSPAS), and the Ministry of Agriculture and Livestock (MAG) to brainstorm the curriculum 

and scope of the simulation for the joint MSPAS/MAG training planned for next quarter.  Representatives from 

WHO and CDC also attended several of the meetings.   
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2.2.4 GEORGIA 
STOP AI sent a reconnaissance team to Tbilisi from June 29- July 9, 2008.  The team met with representatives of 

the Georgian Government and donor organizations working in AI including USAID, the Defense Threat Reduc-

tion Agency (DTRA) and its subcontractor Bechtel, FAO, the World Bank, and local NGOs.  Thereafter, STOP 

AI developed a work plan that the AI Unit approved in August and wrote a Letter of Agreement to the Ministry 

of Agriculture for the Head of the Veterinary Inspection Department to review.   

2.2.5 GUATEMALA LABORATORY 
STOP AI conducted an assessment trip to Guatemala from June 22nd to 26th 2008.  Guatemala has a national AI 

pandemic preparedness and response plan in place that includes the Ministry of Health (MOH) and Ministry of 

Agriculture (MAGA) and their laboratories, including a poultry lab of the Universidad de San Carlos and three 

private labs for surveillance.  In the upcoming quarters, STOP AI will conduct a series of workshops that pro-

mote the implementation and adoption of a quality assurance program in laboratories.   

2.2.6 VIETNAM 
The STOP AI Project is in the process of assembling and piloting one or more certified supply chains of tradi-

tionally-raised poultry in order to demonstrate to the Gov-

ernment of Vietnam the economic viability of increasing and 

certifying biosecurity within the supply chain.  STOP AI has 

further defined this traditional food as safe, free-range chicken 

(SFRC) products.  These SFRC products will be generated 

from semi-confined, small farmer-based poultry production 

systems that employ secure fencing, controlled feeding, vacci-

nation, sufficient roaming or range capacity, high levels of bio-

security, and traceable production and quality control compo-

nents.  The key to the project’s success is active participation 

of the private sector processors and retailers, coupled with 

government acceptance and certification of the private label 

standards set by the activity for the SFRC products. 

3. GLOBAL ACTIVITIES 

3.1 TECHNICAL LEADERSHIP 
 

Public-Private Partnerships 

STOP AI believes that the involvement of both the public and private sector is critical to the sustainable changes 

in practices associated with improved biosecurity on farms and in the wet markets.  This quarter, STOP AI has 

been working with the AI Unit and the Bangladesh mission to develop a pilot program to improve biosecurity 

within the industry value chain and reduce the outbreak and spread of HPAI within two districts of Bangaldesh.  

The pilot program will use a stakeholder process to engage public and private sector leaders in jointly imple-

menting key biosecurity improvement initiatives for small commercial farmers, transporters and dealers, and wet 

markets.  With approval from AI Unit, STOP AI will finalize the program work plan and begin implementing its 

public-private partnership work plan next quarter. 
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IPAPI 

STOP AI recruited and fielded a consultant to help Egypt’s Ministry of Health prepare for and execute the Inter-

national Partnership on Avian and Pandemic Influenza (IPAPI) conference scheduled for October 2008. 

Joint AVMA and AAAP Annual Meeting 

STOP AI made a presentation to the joint American Veterinary Medical Association (AVMA) and American As-

sociation of Avian Pathologists (AAAP) annual meeting on July 21 in New Orleans.  STOP AI focused on the les-

sons it has learned over the course of the project.  Approximately 150 people attended the AVMA and AAAP 

conference. 

3.2 TRAINING DEVELOPMENT 
 

Collaboration of Human and Animal Health Workers on Avian and Human Influenza 

The need for human and animal sector representatives to work collaboratively as a team to address avian and 

human influenza (AHI) was identified at the East African AHI partners meeting in Kampala, Uganda on March 3rd 

to 5th, and subsequently reiterated during a meeting with FAO/ECTAD-RAHC, WHO/IST/ESA and USAID East 

Africa representatives on April 11th in Nairobi.  During the April meeting, representatives agreed that FAO and 

WHO would collaborate on the development of a joint training module with support from USAID.   

STOP AI provided a training consultant to work with the WHO inter-country support team coordinator for 

Eastern and Southern Africa (IST/ESA) in Harare and the FAO Regional Animal Health Centre for Eastern Africa 

in Nairobi to design a five-and-a-half day training curriculum.  The training is designed to support collaborative 

regional efforts to report and contain possible outbreaks in both the human and animal health sectors.  The 

training includes two phases:   

• Regional Training on human and animal health Rapid Response Teams, including TOT  

• Training for country-level human and animal health Rapid Response Teams 
 
The training’s objective is to establish a cadre of public health professionals who span aspects of both human and 
animal health that can work together in multidisciplinary, interagency teams to address AHI and other zoonotic 
diseases effectively.   
 
Rather than harmonize training curricula to create human health experts out of animal health practitioners and 
vice versa, WHO and FAO designers agree that the AHI training curricula will focus on how to encourage hu-
man and animal health workers to work together collaboratively at all levels, especially on Rapid Response 
Teams.  
 

Course Development 

During the last quarter, STOP AI: 

• Designed two six-day Biosecurity, Surveillance, and Outbreak Response Training of Trainers courses for par-

ticipants from seven East African countries.  Targeted participants for these two courses are district-

level veterinarians and human health professionals.   

• Designed a series of four five-day Biosecurity Training courses for farm enterprises and live bird markets 

in West Africa.  The trainings will include instruction on how to train others in biosecurity principles 

and practices.  Target participants will be veterinarians, agricultural extension agents, poultry associa-
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tions, and private veterinary associations.  The biosecurity component will be for farming sectors two 

and three and the marketing modules adapted to local market conditions.  Training will occur in four 

countries—Togo, Mali, Cameroon, Gambia—and include up to 25 participants in each training.  We 

conducted the first of the series in Togo in August 2008, which is discussed in section 2.1.12  above. 

• Designed a five-day Biosecurity Training course in Central Asia Republic.  This program included partici-

pant's manuals and master trainer guides that prepare cascade trainers to conduct zonal and district-

level trainings using consistent technical materials. 

3.3 ROSTER BUILDING AND RECRUITMENT 
 

Recruitment 

STOP AI initiated recruitment for a full time Senior Technical Advisor with agribusiness and value chain exper-
tise.  The Senior Technical Advisor will work in the Bethesda STOP AI Project Office.  We approached contacts 
made at the World Veterinary Congress for recommendations and candidates. 
 
STOP AI continued its recruitment for country activities.  The following table shows the personnel we recruited 
this quarter to perform country work, and the role they played providing either short-term technical assistance 
(STTA) or long-term technical assistance (LTTA) to the field. 
 
Country Activity Personnel STTA LTTA Role 

Azerbaijan Ongoing Activities Azer Melikov, Nazakat 
Asadova 

 � Senior Technical Advisor; Training and 
Logistics Manager 

Bangladesh Wet Market Training + 
TOT 

Jarra Jagne, Yoni Segal, 
Mosaddique Hossain, 
Showkat Ali 

�  Training and facilitation.  Dr. Hossain 
is the Chief Health Officer from Dhaka 
City Corporation; Col. Dr. Ali is the 
Chief Veterinary Officer from the 
Central Veterinary Hospital 

El Salvador Laboratory Capacity Build-
ing 

Oscar Morales �  Laboratory training 

CAR Ongoing Activities Joldoshbek Dadybaev, 
Raushan 
Amanzhanova, Rok-
sana Tashbaeva 

 � Chief Veterinary Specialist; Program-
ming and Communication Manager; 
Operations and Logistics Support Spe-
cialist 

Georgia Assessment Trip Andrea Miles    
Ghana Cascade Zonal Training Jarra Jagne, Anthony 

Akunzule, Helena Ac-
quah, Darling Owusu 

�  Training and facilitation 

Nicaragua Municipal Pandemic Plan-
ning 

Lisa Stone  � Pandemic preparedness and municipal 
planning 

Paraguay Laboratory Capacity Build-
ing 

Oscar Morales �  Laboratory training 

Philippines Tabletop and Field Drill Myrna Epstein �  Training and facilitation 
Southern 
Africa 

HPAI Risk Mapping Gary Mullins, Shahn 
Bisschop, Andrew 
Ross 

�  Risk mapping, value chain industry 
analysis, and GIS mapping 

Togo Biosecurity for Farms and 
Live Bird Markets 

Jarra Jagne, Yaghouba 
Khan, Idi Assoumane, 
Graeme Frelick 

�  Also included the FAO team of Drs. 
Fallou Guèye, Professor Missé Missé 
and Youssoupha Kaboré 

Ukraine Recertification Training Patricia Wakenell �  Training and facilitation 
West Africa Biosecurity for Commercial 

Farms and Live Bird Mar-
kets 

Yaghouba Kane, As-
soumane Idi 

�  Training and facilitation 

Global IPAPI Conference Kate Howard �  Provide senior meeting planning sup-
port to the MOH Egypt 



 

 14 

Network Building 

STOP AI also continued to build its roster of professionals by adding training participants and master trainers, all 

of whom could be contacted to conduct future technical assistance or training courses for in-country activities.  

The following table highlights this quarter’s training outputs by course.  STOP AI trained 322 total course par-

ticipants and developed 174 new cascade trainers with 11 courses given in 9 countries.   

Country Training Course TOT # of 
Courses 

# of 
Course 
Days 

# of 
Participants 

Cascade Trainers 
Trained 

CAR AI Basics + IATA + TOT � 1 4 25 25 
Bangladesh Wet Market Biosecurity + TOT � 1 4 30 30 
El Salvador Laboratory Capacity Building  1 10 20  
Ghana Biosecurity, Surveillance, and Out-

break Response + TOT 
� 3 10 each 64 64 

Nepal HPAI Monitoring, Surveillance, and 
Containment + TOT 

� 1 3 25 25 

Paraguay Laboratory Capacity Building � 1 10 38  

Philippines Tabletop Simulation and Field Drill  1 3 57  
Togo Biosecurity for Farms and Live Bird 

Markets + TOT 
� 1 5 30 30 

Ukraine Recertification  1 10 33  

Total   11 79 322 174 

   

3.4 RESPONSE CAPACITY 
 

Commodities Kits Improvements 

STOP AI continued to support USAID as it makes improvements to the commodities kits available through 

USAID’s Avian Influenza International Stockpile (AIIS).  This quarter, STOP AI participated in a series of meet-

ings with colleagues from USAID, the DELIVER Project, and AI.COMM to review USAID’s commodities strate-

gies and help USAID revise the AIIS commodities kits and the policies affecting their availability and distribution.   

Following USAID’s decision to discontinue the decontamination kit and replace it with two new kits, STOP AI 

collaborated with USAID, the DELIVER Project, and AI.COMM to test the new commodities kits for their ap-

propriateness and functionality and outline the specific operational procedures the kits entail, in which users will 

require guidance through training and job aid instruction sheets.  

STOP AI participated in meetings in Washington with experts from the hazardous materials and response fields 

to conduct an initial test of the new commodities kits and outline step-by-step procedures how to use them.  

Thereafter, STOP AI traveled to Dhaka, Bangladesh from September 14th to 19th to participate in a series of ex-

ercises designed to field test the new kits.   

Based on participants’ feedback and observations it made during the field test of the kits, STOP AI made rec-

ommendations for minor revisions to each kit.  STOP AI shared this information with the DELIVER Project.   

Next quarter, STOP AI will collaborate with the AI.COMM Project to revise the job aid inserts and ensure their 

technical quality and clarity. 

STOP AI will continue in the upcoming quarter to work with DELIVER and AI.COMM Projects to offer technical 

input into the revision of the commodities kits and the job aid inserts.  Once the kits and the inserts are final-
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ized, STOP AI will revise its training materials to include instructions on how to use the two new kits, as well as 

reflect other changes in the AIIS commodities and their availability to countries and partners.  

4. PROGRESS TOWARD RESULTS 

4.1 NEW PROBLEMS ENCOUNTERED AND PROPOSED SOLUTIONS 
 
Overburdened Technical Resources 
 
The primary problem encountered this quarter was that our technical leads are fully assigned to supporting 
country activities through the first quarter of CY 2009, leaving a lack of technical resources to support global 
thought leadership activities.  Moreover, because our technical personnel who are well-versed in USAID and the 
STOP AI program are fully booked and traveling frequently, any slippage in one country’s timeline could signifi-
cantly impact our ability to reschedule its training within the same quarter due to scheduling and resource con-
flicts.  STOP AI has a plan to boost its in-house technical capacity.  We plan to hire a Senior Technical Advisor 
to run the global thought leadership activities and another veterinarian to add additional technical capacity to 
our country activities and training development. 
 
Shifting Strategy toward Public-Private Partnerships 
 
Public-private partnerships will be an important component of the legacy of though leadership that STOP AI 
leaves behind.  Although we refined our potential approach public-private partnerships this quarter, we are still 
defining a tangible, executable approach.  The expansion of the work in Bangladesh with contingency is an im-
portant component to our global approach to public-private partnerships, as is our collaboration the private sec-
tor on poultry value chains in Vietnam and Nepal.  STOP AI will continue to work with the AI Unit, the Bangla-
desh mission, and other key stakeholders to refine its approach to public-private partnerships and submit re-
vised Bangladesh and Global work plans next quarter. 

4.2 UPDATE ON RESOLUTION OF ISSUES RAISED IN PREVIOUS REPORTS 
 
LAC Strategy 
 
The primary problem encountered last quarter was a divergence in the strategic vision for LAC, including the 
number of countries where work should occur and the scope of that assistance.   The AI Unit and the LAC Bu-
reau closed this divergence during a June meeting lead by STOP AI’s Cognizant Technical Officer.  The meeting 
overcame differences of opinion and subsequently identified opportunities for programming “to be determined” 
activities in the Andean Region and Caribbean by identifying priority countries.  LAC is back on track.  As this 
report shows, STOP AI has delivered work in El Salvador, Nicaragua, and Paraguay and will begin new work in 
other countries including Guatemala next quarter. 

4.3 ANTICIPATED ACTIVITIES PLANNED FOR NEXT QUARTER 
 
STOP AI anticipates that the following work plan activities will be in progress during the next quarter: 

• Global 
o IPAPI conference 
o Public-private partnership work 
o Technical advice to new commodities kits and insert revisions 
o Conference participation 
o Pandemic preparedness 
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• Country 
o Afghanistan Activity 1 and 2 – Biosecurity and Border Training 
o Azerbaijan – Poultry sector survey in 15 risk rayons; Avian Influenza Prevention and First Re-

sponse training for veterinarians; and Training of Master Trainers on Biosecurity for the poultry 
industry 

o CAR – Biosecurity, Surveillance and Outbreak Response training of trainers; Regional coordina-
tion activities; and development of a biosecurity packages for poultry producers 

o Georgia- Poultry sector survey  
o LAC activities in El Salvador, Guatemala, Nicaragua, and Paraguay 
o Macedonia Activities 1 and 2 – Biosecurity and Outbreak Response Training and Field Drill 
o Moldova Activities 6-7 – Poultry Disease Course and Biosecurity and Outbreak Response Training 
o Nepal – various activities 
o Pakistan Activity 1 – Biosecurity Training 
o Serbia Activities 1 and 2 – AI Skills and Field Drill 
o Ukraine Activity 4 – Biosecurity Training 
o West Africa Activity 3 – Training in Biosecurity for Commercial Farms and Live Bird Markets (Ba-

mako and Gambia) 

4.4 PROGRESS TOWARD RESULTS 
 
As detailed in sections 1 through 3 of this report, STOP AI made significant progress delivering on its country 
and global activities.  For the quarter, STOP AI conducted $3.3 million worth of work—our most productive 
quarter to date.   Our project burn rate broke the $1 million threshold in both July and September.  August ex-
penditures slowed; however, we anticipated the decreased activity, as August traditionally experiences reduced 
demand for training due to vacations and scheduling challenges in host countries.  Our burn rate recovered in 
September.  We anticipate that next quarter’s work stream will continue to be strong given the significant num-
ber of trainings already planned or in the pipeline, increased LAC work, and the continued acceleration of activi-
ties in Azerbaijan and CAR. 
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5. FINANCIAL REPORT 
(All figures in 000’s except as noted) 

 

 

Pipeline  
Total task order value $35,839 
Total obligation 34,303 
Total expended life of project through September 30 12,221 
Total expended July 1 through September 30 3,322 
Remaining balance of obligation 22,082 
Percentage of obligation expended 35.6% 
  
  
Planned Expenditures for Next Quarter  
Additional obligations expected 1,563 
Total expended through December 31 15,421 
Planned expenditures, October 1 through December 31 3,200 
Estimated remaining balance of obligations on December 31 20,418 
  
  
AIMEBA Expenditure Data: Life of Project   
PP1 – Avian influenza preparedness and response plans 9,771 
PP2 254 
AR1 167 
AR2 – Animal response efforts 782 
AR3 – Biosecurity 199 
AS1 – Surveillance of domestic poultry 468 
AS3 – Logistical/commodity support 447 
HS3 – Human surveillance capacity 133 
Total 12,221 
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6. APPENDICES 
 

6.1 TASK ORDER STATUS 
Name of USAID Cognizant Technical Officer Murray Trostle 
Name of USAID Contracting Officer Bruce Baltas 
STOP AI Chief of Party David Tardiff-Douglin 
Date of Award March 5, 2007 
Projected End Date of Activity February 23, 2010 
Ceiling Price $35,839,343 
Cumulative Expenditure $12,221,670 
Quarterly Expenditure  $3,322,392 
Balance (to ceiling price)   $23,617,673 
Participating Subcontractors 

• Management Sciences for Health:  Management of and access to human health 

services, surveillance 

• Training Resources Group:  Training design and delivery 

• Bird Flu Control:  Training, organizing, and conducting AI outbreak response and 

control activities 

• UC Davis Avian Flu School:  Train-the-trainer programs, biosecurity 

• Winrock International:  Surveillance system development, training in biosecurity 

• Michigan State University:  Training, biosecurity, and poultry disease expertise 

• The QED Group:  Monitoring and evaluation, knowledge management 

• Midwest Research Institute:  Applied research and technology development 

• Macfadden:  Disaster response management services 

Final Invoice Submission TBD 
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6.2 PRESS 
 

CIDRAP:  Indonesia reports H5N1 decline in poultry flocks 

Lisa Schnirring  Staff Writer 

Sep 24, 2008 (CIDRAP News) – An agriculture ministry official in Indonesia who spoke yesterday at 

a pandemic planning conference for businesses said the number of poultry outbreaks caused by the 

H5N1 avian influenza virus is declining.  

[snip] 

In other developments, US officials in Kyrgyzstan on Sep 15 launched a new avian influenza pre-

vention program called STOP AI for the central Asian countries of Kazakhstan, Kyrgyzstan, Tajiki-

stan, Turkmenistan, and Uzbekistan, according to a press release from the United States Agency 

for International Development (USAID).  

William Frej, USAID's regional mission director for central Asia, said at the opening ceremony in 

Bishkek, Kyrgyzstan, "This project will help central Asia's governments and poultry producers pro-

tect their citizens and economies from the serious consequences that can result from even a limited 

outbreak of highly pathogenic avian influenza."  

Countries in central Asia import large quantities of poultry from countries that have reported out-

breaks, including China, Iran, Russia, Pakistan, and Afghanistan, the USAID statement said. In 

March 2006 Kazakhstan and Azerbaijan reported H5N1 outbreaks.  

USAID's STOP AI program provides export assistance and resources for planning, surveillance, con-

trol, and disease prevention, the statement said. It also focuses on economic recovery after an 

outbreak and safety measures for animal health workers and other response personnel.  

The project included a 5-day training session for 25 veterinary and health workers from five central 

Asian countries, according to the USAID statement. Topics included procedures for avian influenza 

diagnosis and decontamination and the collection, storage, and transportation of virus samples. 

USAID said its goal is to enable the participants to train their colleagues upon return to their home 

countries.  

[snip] 

See also:  

Sep 15 USAID press release 

http://centralasia.usaid.gov/files/press release 091708 en ai kyr.pdf  
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CAR Press and Web Coverage 

USAID LAUNCHES PROJECT TO FIGHT AVIAN INFLUENZA IN 

CENTRAL ASIA  

17 September 2008  

UzReport.com  

   

Copyright 2008. UzReport.com All right reserved.  

On 15 September, the United States Agency for International Development (USAID) launched its new 
STOP AI program for Kazakhstan , Kyrgyzstan , Tajikistan , Turkmenistan , and Uzbekistan . "This 
project will help Central Asia's governments and poultry producers protect their citizens and economies 
from the serious consequences that can result from even a limited outbreak of Highly Pathogenic Avian 
Influenza," said William Frej, USAID Regional Mission Director for Central Asia during the official 
opening ceremony in Bishkek , Kyrgyzstan . Central Asian countries import large amounts of poultry 
from China , Iran , Russia , Pakistan , and Afghanistan , all of whom have reported outbreaks of Highly 
Pathogenic Avian Influenza. Additionally, March 2006 avian Influenza outbreaks in poultry in Kazakh-
stan and Azerbaijan also point at the threat that the infection poses to the health, food supply, and in-
comes in the region.  

The USAID STOP AI project will provide export assistance and resources for planning, surveillance, 
control, and prevention of Avian Influenza, as well as in preparedness to possible outbreaks, and recov-
ery of the affected sectors after the outbreaks. The project will also promote human safety measures for 
those working with infected birds and during the outbreaks in general. The STOP AI project was 
launched with a five-day training for 25 veterinarians and health specialists from all five Central Asia 's 
countries. Participants learned about the internationally-recommended procedures for Avian Influenza 
diagnostics and decontamination, including collection of samples, testing, as well as storage and trans-
portation of the samples. USAID provided $23,000-worth of protection and diagnostic equipment to fa-
cilitate the training. The project plans that upon their return home, training participants will teach these 
procedures to their colleagues in each country. The STOP AI project is one of the many assistance pro-
jects in Central Asia , provided by USAID on behalf of the American people. Since 1992 the American 
people through USAID have provided over US$1.5 billion in assistance programs that support economic 
growth, democratic institutions, health care, and education systems in the region.  
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U.S. Agency for International Development 

1300 Pennsylvania Avenue, NW 

Washington, DC 20523 

Tel: (202) 712-0000 

Fax: (202) 216-3524 

www.usaid.gov 

 

 

 

 

 

 

 

 

 

 

 


