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Colombia is one of the world’s largest producers of illicit crops and exporter of drugs, mainly 
cocaine.  This weakens not only the Colombian state and hurts Colombians, but also harms the 
rest of the world.  Colombia has made important strides in halting the spread of narcotics-related 
activities, but it still has much to do.  Plan Colombia has three end goals:  (i) order, to enforce 
laws and penalize illegal activity; (ii) opportunities, to provide viable economic alternatives to 
illicit activities; and (iii) governance, to effectively respond to the needs of its citizens.  The 
United States, via the U.S. Agency for International Development (USAID) has been a long 
standing partner of the Government of Colombia in the promotion of alternative development 
(AD) that focuses on the latter two goals.  AD responds to a key learning:  people in isolated 
communities, with little or no state presence and limited economic options are more likely to 
cultivate illicit crops.  The USAID-financed Municipal-Level Alternative Development Program 
(ADAM) funds activities that provide incentives for Colombian citizens—in some of the most 
marginalized areas of the country—to remain part of, or rejoin, a legal culture.  This report 
presents the recent achievements of ADAM and how USAID’s innovative AD model can work in 
practice; often spectacularly.  

 

 

 

 

 

 

 

“I have worked closely with ADAM for a year and we 
have been strong allies. We will cover 100% of our 
financial commitments to the program. More 
importantly, we have arrived at the point in which the 
people of Putumayo have begun to believe in the state. 
In recent meetings with campesino groups, the eternal 
discussion of coca has been left to one side. We can 
now focus on rebuilding the social fabric of Putumayo 
and resolving technical issues related to agriculture.”  

Jesús Fernando Checa Mora,  

Former Governor of Putumayo  

November 2007 
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ACRONYMS AND 
ABBREVIATIONS 
AD Alternative Development 
ADAM Areas for Municipal-level Alternative Development 

Áreas de Desarrollo Alternativo a Nivel Municipal 
APROCASUR Asociación de Productores de Cocoa del Sur de Bolívar 
ARD ARD Inc. 
APAC Asociación de Productores Agropecuarios del Cuembí 
ASOPACA Asociación de Productores Agropecuarios de Caicedo 
ASOPRAO Asociación de Productores Agropecuarios de Orito 
ASOPRAVG Asociación de Productores Agropecuarios del Valle del Guamuez 
ASPROAGES Asociación de Productores Agropecuarios de la Esperanza 
BIOANDES Biodiversity Conservation in the Andes 
CCI Corporación Colombia Internacional 
COMFAMILIAR Caja de Compensación Familiar del Putumayo 
CONFECOMUNAL Confederación Nacional de Acción Comunal 
COOAGROPAN Cooperativa de Productores Agropecuarios del Urabá Norte 
CPGA Centros Provinciales de Géstion Agroempresarial 

Agribusiness Management Regional Centers 
CSR Corporate Social Responsibility 
DANSOCIAL Departamento Administrativo Nacional de Economía Solidaria 
DIAN Departamento de Impuestos y Aduanas Nacionales 
DMS Programa Departamentos y Municipios Seguros 
DNP National Planning Department 

Departamento Nacional de Planeación 
ECAS Agricultural schools of qualification 

Escuelas Calificadas de Agricultura Sostenible 
ECOPETROL Empresa Colombiana de Petróleos 
ELN Ejército de Liberación Nacional 

National Liberation Army 
ESAP Escuela Superior de Administración Pública 
FAO Food and Agriculture Organization 
FARC Colombian Revolutionary Armed Forces 

Fuerzas Armadas Revolucionarias de Colombia 
FEDECAP Federación Departmental de Comunidades Afropurumayense de 

Putumayo 
FEDECOCOA Fondo Nacional del Cocoa 
FENACON Federación Nacional de Concejos Municipales 
FESCOL Fundación Friedrich Ebert de Colombia 
FINAGRO Fondo para el Financiamiento del Sector Agropecuario 
FRUPAT Frutas del Patía 
GIS Geographic Information System 
GoC Government of Colombia 
GPS Global Positioning System 
GTZ Gesellschaft für Technische Zusammenarbeit 

German Agency for Technical Cooperation 
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ICO Índice de Capacidad Organizacional 
Organizational Capacity Index 

IDP Internally Displaced Person 
IDP2 Program Programa de Atención a Desplazados y Grupos Vulnerables, 

PADF-IOM Alliance, formerly known as the PILAS Program 
IGAC Instituto Geográfico Agustín Codazzi 
IICA Inter-American Institute for Cooperation on Agriculture 

Instituto Interamericano de Cooperación para la Agricultura 
INCODER Instituto Colombiano de Desarrollo Rural 
IQC Indefinite Quantity Subcontracts 
JAA J.E. Austin & Associates 
JICA Japanese Internacional Cooperation Agency 
LG Local Governance 
MAVDT Ministerio de Ambiente, Vivienda y Desarrollo Territorial 
M&E Monitoring & Evaluation 
MIDAS Más Inversión para el Desarrollo Alternativo Sostenible 
MEHTD Ministry of the Environment, Housing and Territorial Development 
MERA Monitoring, Evaluation, Reporting and Analysis 
MMPDP Magdalena Medio Peace and Development Program 
MOU Memorandum of Understanding 
NDP National Planning Department 

Departamento Nacional de Planeación 
NDI National Democratic Institute 
NGO Non-Governmental Organization 
PADF Pan American Development Foundation 
PTAR Sewage Water Treatment Plant 

Planta de Tratamiento de Aguas Residuales 
Q7, Q8 Seventh Quarter, Eighth Quarter 
RFA Requests for Application 
SAGAN Sociedad de Agricultores y Ganaderos de Nariño 
SENA Servicio Nacional de Aprendizaje 
SIF Social Infrastructure Fund 
SIMA Sistema de Información y Monitoreo ADAM 
SO Strategic Objective 
SSPD Superintendencia de servicios públicos domiciliarios 
TOR Terms of Reference 
TSG The Services Group 
UN United Nations 
UNDP United Nations Development Program 
UNICEF The United Nations Children's Fund 
UNIFEM United Nations Development Fund for Women 
UNIOM United Nations International Office for Migration 
UNODC United Nations Office on Drugs and Crime 
UMATA Unidad Municipal de Asistencia Técnica Agropecuaria 
USAID U.S. Agency for International Development 
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I. OVERVIEW 
A. ENDING THE YEAR ON A HIGH NOTE 
The litmus test of any development initiative is ultimately its credibility; with the donor, with key 
institutional counterparts, and most importantly with the organizations and communities who are 
most directly involved in, and benefiting from, its activities. The challenge for a Program like 
ADAM, operating in the complex environment of Alternative Development (AD) is even greater. 
Without credibility it is unlikely that it can exert sufficient influence over governors, mayors, and 
community members to foster the critical changes in attitudes and behavior that underpin a licit 
culture. In the last quarter of 2008, ADAM ended any lingering doubts over its capability to 
deliver a world-class development program. Mirroring its outstanding progress against key 
indicators, ADAM’s credibility has sky-rocketed.     

At year’s end, ADAM is firmly embedded in 71 Colombian municipalities with hundreds of 
alternative development, local governance, and infrastructure activities underway. ADAM’s 
strategy in each municipality was conceptualized and bought to fruition based on the 
community’s needs and preferences. ADAM has established strong and effective relationships 
with Colombian organizations at the local, regional, and national level.  After the local elections 
in October, ADAM is working closely with newly elected local and regional officials to ensure 
continued public support and momentum into 2008 and beyond.  

Although this report focuses on the last quarter, Q8 achievements reflect the process of 
accelerated implementation that began at the start of the year. While performance against key 
indicators shows that ADAM surpassed many of its goals by the end of December 2007; this 
reflects 12 months effort and not just three. In turn, this is indicative of a constant process of 
improvement that has included streamlining the formulation of Municipal Initiatives and activity-
level terms of reference, improving the capabilities and processes of the ADAM Contracts and 
Grants Office, clarifying responsibilities between ADAM partners, and decentralizing ADAM 
operations.  

While this report tells a compelling story of growing confidence, increasing influence, and 
growing impact in 2007, there is an increasing sense within ADAM that this is just the start, and 
that the achievements of 2008 will dwarf those seen to date.   
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B. THE NUMBERS 
ADAM completed its second year of operations performing extremely well in almost all of its 
main indicators and effectively closing the big gap in indicator results from year one.  The 
number of families benefitted, ADAM’s most important indicator, surpassed the 2007 cumulative 
goal by 22%.  It should be noted that due to the Program’s integrated approach, nearly one 
thousand families have already benefited directly from both alternative development and 
infrastructure activities.  

Table 1: ADAM Progress toward Indicator Goals  

Indicator Achievement 
through Q7 

Progress 
during Q8 

Achievement 
through Q8 

Cumulative 
goal for  2007 

Achievement of 
2007 Cumulative 

Goal 
Number of families 
benefited 16,473 11,865 28,338 23,233 122% 

Hectares of licit crops 
supported 23,751 21,050 44,802 44,552 101% 

Number of hectares 
devoted to licit natural 
forestry management 

12,450 - 12,450 2,934 424% 

Number of full time 
equivalent jobs 
created 

19,297 3,713 23,010 24,697 93% 

Number of social and 
productive 
infrastructure projects 
completed 

24 7 31 75 41% 

Number of Hectares 
free of illicit crops 91,917 79,742 171,659 116,165 148% 

Sales or GMV of licit 
production (US$) $2,119,095 $13,884,755 $16,003,850 $1,443,000 1,109% 

Public sector funds 
leveraged (US$) $1,687,105 $1,533,866 $3,220,971 $1,250,000 258% 

Private sector funds 
leveraged (US$) $1,939,101 $40,337,558 $42,276,659 $13,740,000 308% 

Number of 
communities/producer 
associations signing 
illicit-free agreements 

465 345 810 345 235% 

Number of families 
under illicit crop free 
agreements 

35.495 33.229 68.724 21.763 316% 

 

As a result of the accelerated implementation of field activities, ADAM was able to accomplish 
101% of the target for the hectares supported indicator for a total of 44,802 hectares.  These 
hectares are distributed across all 10 of ADAM’s targeted departments and the portfolio of crops 
now includes coffee, cocoa, rubber, tropical fruits, vegetables, livestock, fish raising, spices, 
beans, African palm, flowers, timber, sugar cane, and hearts of palm.    

In addition to the above mentioned indicators, results in six additional indicators exceeded their 
cumulative 2007 goals:  sales (1,109% achievement); number of hectares devoted to natural forest 
management (424%). families under illicit crop free agreements (316%); private sector funds 
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leveraged (308%); public sector funds leveraged (258%); number of communities signing illicit 
free agreements (235%); and hectares free of illicit crops (148%).  These results reveal the 
commitment to a licit culture by campesinos, community representatives, and municipal political 
leaders, as well as the significant amount of counterpart funding received from financially 
strapped municipalities and communities.  In terms of private sector funds leveraged, ADAM is 
including $36.8 million in investment by entities receiving technical assistance from its 
microfinance program.  

Of the remaining two indicators, the number of full time equivalent jobs created was only 
marginally under its target (93% achievement).  The poor performance of the final indicator, the 
number of infrastructure projects completed (41% achievement) is explained by the use of an 
unwieldy contractual instrument for the bulk of projects during 2007 that slowed progress 
considerably.  This has now been rectified and this component—which is the most visible 
demonstration of USAID support in marginal communities and, unsurprisingly, one of the most 
popular with local mayors—is back on track.  An additional 37 activities are also underway, 
bringing the total of infrastructure activities in implementation to 68.  

A more detailed discussion of the performance in each of the key indicators is provided below. 

1. Number of Families Benefited 

2007 Cumulative 
Goal 

Achievement 
through Q8 

Percentage increase 
since end of Q7 

Achievement of 2007 
cumulative target 

23,233 28,338 72% 122% 

Acceleration continued during Q8 when ADAM surpassed its 2007 cumulative target on the 
number of families benefited by 22%, reaching a total of 28,338 families, 5,105 more than the 
target.  To date, 64% of the families benefited are linked to productive activities, 32% to 
infrastructure activities, while 4% are beneficiaries of both.  

The geographic distribution 
of beneficiary families is as 
follows:  Cauca (26%), 
Huila (17%), Putumayo 
(12%), Nariño (12%), 
Antioquia (10%), Santander 
(9%), Tolima (5%), Bolívar 
(5%), Córdoba (3%), and 
Cesar (2%).  Sixty-five 
percent of family heads of 
households are men, while 
thirty-five percent are 
women.  The majority of 
beneficiaries are mestizo 
(77%), followed by 
Indigenous (17%), and Afro-Colombian (6%).  A total of 2,599 displaced families are included in 
the total.  

 

 

Families Benefited 
Cumulative Results by Quarter
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2. Hectares of Licit Crops Supported 

2007 Cumulative 
Goal 

Achievement 
through Q8 

Percentage increase 
since end of Q7 

Achievement of 2007 
cumulative target 

44,552 44,802 47% 101% 

During the quarter, ADAM generated a massive increase in the total number of hectares 
supported, bringing the cumulative total to 44,802; the 2007 cumulative target for this indicator 
was exceeded (101% achievement) by 250 hectares.  

Hectares Supported 
Cumulative Results by Quarter
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2.416208104
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-
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40.000
50.000

q1 q2 q3 q4 q5 q6 q7 q8
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The total number of hectares 
supported is directly linked to 
productive activities of which 
cocoa, improved pasture and 
coffee continue as the 
predominant crops.  However, 
the crop portfolio has expanded 
to include other crops, such as 
fruits, vegetables, sugar cane, 
wood, flowers, and fish raising.   

Regional distribution of hectares 
supported is as follows:  Huila 
(17%), Nariño (16%), Santander 
(16%), Antioquia (12%), Cauca 
(11%), Bolívar (8%), Tolima 
(9%), Putumayo (7%), Córdoba (4%), and Cesar (2%).  Eighty percent of farms where licit 
hectares are being supported are located in regions traditionally influenced by coca crops, while 
20% are located in areas at risk from poppy cultivation.  

3. Number of Hectares Devoted to Licit Natural Forestry Management 

2007 Cumulative 
Goal 

Achievement 
through Q8 

Percentage increase 
since end of Q7 

Achievement of 2007 
cumulative target 

2,934 12,450 0% 424% 

Hectares supported by crop type

Cocoa
25%

Coffee
23%

Improved pasture
24%

Fruits & 
Vegetables

6%

Rubber
12%

Other
3%Wood

2%

Sugarcane
3%African Palm
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This indicator remained static during the quarter with a total of 12,450 hectares under licit natural 
orestry management as a result of the collaboration between ADAM, Acción Social, and the 
United Nations in Tumaco.  This result exceeds the five-year target for this indicator by 55%. 
4. Number of Full Time Equivalent Jobs Created 

2007 Cumulative 
Goal 

Achievement 
through Q8 

Percentage increase 
since end of Q7 

Achievement of 2007 
cumulative target 

24,697 23,010 16% 93% 

During Q8, ADAM increased its count for full time equivalent jobs by an additional 3,713 
bringing the total to 23,010 or 93% of the 2007 cumulative target for this indicator.   

Ninety-nine percent of these jobs are linked to productive activities, while 1% corresponds to 
non-agricultural jobs created through infrastructure activities.   

5. Number of social and productive infrastructure projects completed 

2007 Cumulative 
Goal 

Achievement 
through Q8 

Percentage increase 
since end of Q7 

Achievement of 2007 
cumulative target 

75 31 29% 41% 

Out of 64 infrastructure activities that have been undertaken by ADAM, final disbursements of 
USAID/ADAM funds have been made in 31, representing 41% of the 2007 cumulative target. 
However, 24 more infrastructure activities have already received, at a minimum, the first 
disbursement of USAID/ADAM funds indicating that operations are underway.  The graph below 
classifies the 65 infrastructure activities by sector.  

No. of infrastructure activities by sector

Roads; 8

Housing; 2

Water and basic 
sanitation; 18

Recreation and 
children's 

support centers; 
2

Electric 
networks; 3

School 
construction 

and/or 
improvements; 

26

Productive 
infrastructure; 5

 
Of the 31 completed infrastructure activities to date, 12 are social infrastructure projects, 11 are 
IDP targeted infrastructure activities, and 8 are productive infrastructure activities.  These 
projects have benefited 4,472  families in Huila (Neiva, Pitalito, Isnos, and La Plata), Cauca 
(Totoró, Patía, El Tambo, Popayán, Silvia), Putumayo (Mocoa, Puerto Caicedo and Villagarzón), 
Bolívar (San Pablo, Simití, Santa Rosa del Sur), Nariño (Iles, Potosí), and Antioquia (Arboletes, 
Nechí).   
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6. Number of hectares free of illicit crops 

2007 Cumulative 
Goal 

Achievement 
through Q8 

Percentage increase 
since end of Q7 

Achievement of 2007 
cumulative target 

116,165 171,659 87% 148% 

All of ADAM’s beneficiary farms are verified as being free from illicit crops in order to receive 
USAID assistance.  Achievement in this indicator surpassed its 2007 cumulative target by 48%. 
To date, ADAM has certified a total of 171,659 hectares as free of illicit crops which are broken 
down geographically as follows:  Santander (18%); Antioquia (14%); Putumayo (11%); Bolívar 
(11%); Huila (11%); Cauca (9%); Tolima (9%); Cesar (7%); Córdoba (6%); and, Nariño (5%).  

7. Sales or GMV of Licit Production through AD  

2007 Cumulative 
Goal 

Achievement 
through Q8 

Percentage increase 
since end of Q7 

Achievement of 2007 
cumulative target 

US$1,443,000 US$16,003,850 655% 1,109% 

The sales indicator increased 7.5 times when compared to the result in the previous quarter. 
Thirty-five activities in Huila, Putumayo, Antioquia, Bolívar, Cauca, Nariño, and Santander have 
contributed to US$16,003,850 of sales or GMV to date.  This significant increase in the value of 
sales responds mainly to the sales of coffee during the quarter. Coffee represents 60% of sales.  
8. Public Sector Funds Leveraged 

2007 Cumulative 
Goal 

Achievement 
through Q8 

Percentage increase 
since end of Q7 

Achievement of 2007 
cumulative target 

US$1,250,000 US$3,220,971 91% 258% 

During Q8, ADAM increased its public 
sector funds leveraged by 91%, reaching a 
cumulative total of $3.2 million, a 258% 
achievement of the 2007 target for this 
indicator.  This increased trend in funds 
leveraged is due to an increase in public 
funds disbursements toward alternative 
development activities, which now 
account for 51% of the funds leveraged.  
Infrastructure activities have leveraged 
48% of the total.  

9. Private Sector Funds Leveraged 

2007 Cumulative 
Goal 

Achievement 
through Q8 

Percentage increase 
since end of Q7 

Achievement of 2007 
cumulative target 

US$13,740,000 US$42,276,659 2,080% 308% 

Private sector contributions to ADAM activities increased significantly during the quarter, 
totaling US$42,276,659.  $36.8 million have been included in the total this quarter and equal the 
amount of investment by entities receiving technical assistance from ADAM’s Microfinance 
Program, led by TSG.  Of the remaining funds leveraged, ninety percent of the private funds 
leveraged are linked to 37 alternative development activities, 9% to 44 infrastructure activities, 
and 1% to 13 local governance activities.  

Public sector funds leveraged by Component

Local 
Governance

1%

Infrastructure
48%

Alternative 
Development

51%
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10. Number of Communities or Producer Organizations Signing Illicit Free Agreements 
2007 Cumulative 

Goal 
Achievement 
through Q8 

Percentage increase 
since end of Q7 

Achievement of 2007 
cumulative target 

345 810 74% 235% 

During the quarter, ADAM continued the process of signing illicit free agreements in the veredas 
where its productive nuclei are located.  An additional 287 vereda agreements were signed by the 
Juntas de Acción Comunal and/or community representatives, bringing the total to 810.  This is 
yet another indicator where ADAM surpassed its cumulative 2007 target, in this case by 135%.  
The graph below illustrates the regional distribution of the agreements signed, in which Cauca is 
by far the department with the largest number of agreements.  

No. of illicit free agreements signed by Department
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11. Number of Families under Illicit Crop Free Agreements 

2007 Cumulative 
Goal 

Achievement 
through Q8 

Percentage increase 
since end of Q7 

Achievement of 2007 
cumulative target 

21,763 68,724 94% 316% 

Similar to the increase in the number of agreements signed by communities or producer 
organizations, the number of families under illicit crop free agreements increased substantially to 
a total of 68,724, or 316% achievement of the 2007 cumulative goal.  The families correspond to 
those living in veredas where the Junta de Acción Comunal or community representatives signed 
the illicit-free agreements referred to in the previous indicator.  The breakdown for indicator by 
department is presented in the table below.  

Department No. of Families under agreements % 
Cauca 22,150 32% 
Nariño 14,569 21% 
Huila 11,033 16% 
Santander 9,320 14% 
Antioquia 6,239 9% 
Bolívar 2,392 3% 
Putumayo 1,344 2% 
Córdoba 1,077 2% 
Tolima 600 1% 
Total 68,724 100% 

 

ADAM’s contribution to SO-3 indicators is described in more detail in Chapter IV on IDP 
activities. 
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II. ADAM MUNICIPAL 
INITIATIVES & ACTIVITIES 

This chapter offers information and analysis on activities undertaken (or in the contracting 
process) in ADAM municipalities during Q8.  It is organized by department, divided across 
USAID’s four strategic regions.  These are: 

1. Southwest Colombia (Nariño, Cauca, and Valle de Cauca),  

2. Macizo/Putumayo (northern Putumayo, Huila, and Tolima),  

3. Magdalena Medio/Norte de Santander (parts of Santander, Bolívar, and Cesar), and  

4. Urabá/Northwestern Antioquia/Chocó (which includes the Bajo Cauca sub-region, 
most of Urabá, Cordoba, portions of Chocó and northwestern Antioquia).   

ADAM has seven regional offices across these four regions: Pasto, Nariño and Popayán, Cauca in 
the first region; Puerto Asís, Putumayo; Ibagué, Tolima; and Neiva, Huila in the second region, 
and Bucaramanga, Santander and Caucasia, Antioquia in the third and fourth regions, 
respectively.  ADAM has established a decentralized operational structure.  Regional staff leads 
program implementation, manages regional and local institutional relationships, and works 
directly with program stakeholders in the field.  

The decentralized nature of the ADAM Program will become even more evident as the program 
moves further into implementation.  With 71 Municipal Initiatives finalized and dozens of 
activities underway, the regional offices will ensure that activities—many undertaken by local 
operators—are being properly implemented in order to meet their goals.   

The sections that follow provide a summary of progress to date by each ADAM regional office.  
Each regional section begins with a map that indicates the location of all ADAM activities in 
implementation.  Text describing the activities and progress of each regional office follows, 
including a table summarizing each office’s progress towards key indicator goals (including 
projects currently implemented and those in the pipeline). The key indicators are:  families 
benefited, hectares supported, sales generated, and infrastructure projects completed.   

Given the impossibility of including comprehensive descriptions of all activities undertaken in 
this document, the accompanying text highlights notable achievements during the quarter, as well 
as identifying any outstanding challenges.  Annex B provides detailed financial information on 
each ADAM activity.   
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A.  SOUTHWEST COLOMBIA REGION 
Map 1:  Cauca -- ADAM Municipal Initiatives and Activities in Implementation 
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CAUCA Regional Office 
Overview 
During Q8, the Cauca office focused on facilitating the transition between the outgoing and new 
municipal administrations to ensure continued public support for ADAM’s activities across 14 
municipalities.  Implementation of the following alternative development activities continued 
during Q8:  specialty and organic coffee (7 activities), sugar cane (3), beans and blackberry (2), 
cocoa (1), fruits and vegetables (1), cattle (1), forestry (1), silk (1), and fish farming (1).  To 
guarantee the long term sustainability of these activities, the regional office promoted micro-
credit funds among its producers.  The Local Governance (LG) component continued its support 
of vulnerable groups by:  strengthening the political and organizational processes of indigenous 
organizations (1 activity); strengthening indigenous and mestizo youth organizations (3 
activities); and strengthening one consejo comunitario (1 activity).  Citizen security and 
convivencia activities were completed in ten municipalities as well as providing technical 
assistance (TA) to improve performance of rural public service providers.  

By the end of 2007, 19 alternative development activities, six infrastructure activities, and seven 
local governance activities are underway.  Despite the complications of starting activities in the 
macizo area, Cauca’s achievements through 2007 versus the projected results established in the 
annual work plan were impressive.  Nearly two thousand families and hectares were added during 
Q8.  By the end of 2007, Cauca reports ninety-one percent achievement in families and eighty-
seven percent in hectares supported.  

Table 2:  Status of Key Indicator Results in Cauca 

Key Indicator Projected Results 
through PY2 

Achievement 
through PY2 % 

Families benefited 8,559 7,780 91% 
   - AD families 4,400 4,229 96% 
   - SIF families (including IDPs) 4,159 3,551 85% 
Hectares supported 5,400 4,688 87% 
Sales generated $1,411,085 $194,996 14% 
Infrastructure activities completed 17 9 53% 

Alternative Development 
Forestry (Totoró):  Forestal Cauca S.A sees its long term viabilitiy jeopardized by the risk of an 
irregular and insufficient supply of timber.  The indigenous cabildos have a potential timber 
supply for the next 18 months, which they are willing to sell to Forestal Cauca only if it provides 
the right extraction and working capital conditions.  Furthermore, the plant manager of Forestal 
Cauca resigned and was elected as the indigenous Governor for the cabildo of Totoró.  
Considering the current situation, ADAM will undertake a feasibility study to examine the 
administrative, operational, and financial aspects of the enterprise.  The Cauca office believes 
Forestal Cauca is viable as long as it secures long-term funding and structures an effective work 
plan. This will become clear as the study progresses. 

Fruits (Patía):  This activity is now being liquidated by the Contracts and Grants office.  

Catlle (Silvia):  Technicians improved pastures for the beneficiaries’ farms during the quarter, as 
well as provided training on best practices for the milking process.  Contacts with the Servicio 
Nacional de Aprendizaje (SENA) were made for beneficiaries to take training courses on 
nutrition, reproduction, organic fertilizers, farm planning, administration, and marketing.  
Training on citizen oversight and social control were also provided.  Some difficulties emerged 
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with the voluntary retirement of a number of 
beneficiaries who claimed to have very small farms 
and/or not adequate conditions for improved 
pasture.  However, new beneficiaries have been 
contacted and are slowly replacing those who left.  

Fish Farming (Silvia):  Progress was made in Q8 
in the following areas:  1) improving the sand 
filters in the fish water stations, 2) stocking with 
fingerlings, 3) conducting an evaluation of 
manufacturing best practices, and 4) drafting an 
environmental management plan.  Fish cleaning 
processes will be completed in one urban location.  
Social strengthening of the producer organizations 
will start with the formulation of an action plan.  

Sugar Cane (Caldono):  Fifty percent of the 
ADAM beneficiaries established their sugar cane 
crop during the quarter.  Beneficiaries received 
training on social control and public accountability.  

Sugar Cane (El Tambo):  This activity is being 
implemented on schedule.  Thirty-eight percent of 
the hectares involving 32 beneficiaries have already 
been established.  Equipment purchases to improve 
the trapiches were made.  In addition, socio-
entrepreneurial assessments on several sugar cane 
producer associations were conducted as well as an 
evaluation of the Comité Municipal de Paneleros 
del Tambo.   

Sugar Cane (Popayán):  In December, the 
instrument was signed and counterpart funding 
from the municipality of Popayán and SENA was 
confirmed.  The first set of products was turned in 
on time and first disbursement will be processed in 
Q9.  

Silk and Artesans (Regional):  Forty-one percent 
of beneficiary families were identified and 
registered in SIMA.  Technical diagnosis was 
completed for 100% of the producers and the in-farm investment was defined for 24 producers.  
Internal bylaws of two organizations (CORSEDA and FORSEDA) were adjusted in order to 
guarantee the correct functioning of rotary funds.  Finally, a citizen oversight committee was 
established.  

Blackberry and Beans (Totoró):  Of the 44,000 blackberry plants to be purchased, 14,000 have 
been delivered and 10,000 have been planted.  Supplies for planting were delivered to 
beneficiaries.  A total of 148 land plots are prepared for planting.  Beneficiaries have participated 
in two social control and citizen oversight trainings, four technical trainings, and two trainings on 
environmental topics.  

Blackberry and Beans (Caldono):  Establishment of blackberry crops is underway.  Of the 
60,000 plants to be purchased, 50,000 have been delivered and established.  The planting material 

Water with Clean Technology 
for Cauca 

On the 14th December, the 
Rionegro Water Treatment 
Plant in Popayán, Cauca was 
officially inaugurated. The 
COL$ 860,000,000 investment 
was provided by USAID (66%), 
the municipality (23%) and the 
communities (11%). The 
impact is impressive: a 
strengthened organization 
capable of high-quality public 
service delivery; 8,000 people 
– the entire population of 
Rionegro - with access to 
clean drinking water; 1,224 
vulnerable and displaced 
families included in the 
scheme, and finally, the 
construction of Colombia’s 
second largest water 
treatment plant using clean 
technology.    
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for this activity consists of a special variety of berry with no thorns.  On average, each beneficiary 
received 277 blackberry plants and supplies.  Trainings on social control and citizen oversight 
were conducted in the four productive nuclei. Marketing negotiations to sell the fruit in Cali were 
advanced.  

Coffee (Regional: Caldono, Totoró, Piendam,  and Morales):  Progress during the quarter 
included gathering baseline information,  developing coffee nurseries with the Caturra and 
Borbón/típica varieties, and taking soil samples for laboratory studies.  In Q9, sustenence crops 
will be established, including beans and corn.  Oversight committees for all AD activities have 
been formed.  

Coffee (Timbío):  An evaluation of the technical conditions of each farm is underway.  Coffee 
renovation has taken place on eight hectares.  Thirty percent of the planned coffee area has been 
planted.  Coffee nurseries will propogate the Tambo Castillo variety which is produced by the 
Comité de Cafeteros.   

Cocoa (El Tambo):  Technical assessments of each farm are underway and baseline information 
was collected during the quarter.  Specialized training on soil preparation and planting was 
provided by ADAM’s cacao expert.  Of the 20,952 cacao plants to be purchased, 95% has been 
planted and established.  Social and entrepreneurial assessments of producer organizations have 
been completed.  Input from these exercises will be used to adjust and improve the activity’s 
training plan.   

Fruits and Vegetables (Regional):  This activity has faced difficulties in the selection of 
beneficiaries for avocado for several reasons:  i) the chosen variety of avocado (HASS) is not 
well known in the region; ii) potential beneficiaries are reluctant to access credit and have very 
small financial capacity; and iii) there is little trust between the potential beneficiaries and the 
operator.  However, purchases of planting material have been completed and planting is 
underway with some of the beneficiaries.  In blackberries, there is agreement among a large 
number of beneficiaries to purchase planting material and supplies and to begin construction of 
the nurseries.  Oversight committees have been formed and trainings on project accountability 
have been conducted.  

Aromatics (Cajibío):  This activity has not yet started as land tenure issues have emerged. 
Alternatives, such as renting land or requesting collective tenure to the Instituto Colombiano de 
Desarrollo Rural (INCODER) are being considered.  

Additional activities were approved during Q8, including:  sugar cane in Morales, Piendamó, and 
Cajibío; flowers in Piendamó and Silvia; aromatics in Totoró; and cocoa in Patía.  Progress was 
made in signing illicit-free agreements at the vereda level, identifying and registering the 
beneficiary families, and selecting regional office technical staff.  In Q9, the Cauca office expects 
to start activities in the Macizo area which will benefit more than 2,000 families.  

Local Governance  
Municipal Finance:  During Q8, request for proposals were issued in Caldono, Silvia, Totoró, 
Patía, and Timbío to begin this activity.  Training is underway with municipal council members 
on financial issues.  

Public Services:  This activity in Caldono, Silvia, Totoró, and Patía with the implementer, 
ACODAL, ended in Q8.  Overall results are acceptable, but ACODAL’s approach was at times 
contrary to the vision of the indigenous communities in the region.  Public services activities in 
the Macizo and Meseta areas will be formalized next quarter.  
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Institutional Development:  The contract to continue the National Community Radios Program 
in 10 municipalities was transfered to the Comité de Cafeteros. Work resumed during the quarter.  

Culture, Citizen Security and Convivencia and Municipal Councils:  Participatory meetings in 
Silvia, Piendamó, El Tambo, Cajibío, Timbío, and Popayán were conducted during Q8 to present 
the ADAM Program to municipal council members (both those leaving office and those recently 
elected) and to community leaders.   

Municipal Planning:  During Q8, ADAM identified the operators that will support the 
formulation of municipal development plans in six municipalities of the Meseta area and four 
municipalities of the Macizo area.  These activities, as well as similar ones in Caldono, Totoró, 
and Silvia, will begin in Q9.  

Citizen Participation and Vulnerable Groups:  Activities to strengthen indigenous cabildos and 
youth organizations in Caldono, Silvia, and Totoró continued during the quarter.  The following 
two additional activities began:  1) strengthening youth organizations and their community 
communication processes in La Vega, Rosas, Almaguer, and La Sierra and 2) supporting 
Consejos Comunitarios in Patía to gain tenure of collective territories.  

Infrastructure 
In Q8, three SIF/IDP activities were completed, three SIF/ADAM activities are underway, and 
another activity was approved.  Local communities continue participating actively in the decision 
making throughout the implementation of infrastructure activities.  The Cauca office approached 
several municipal administrations to secure counterpart funds for future infrastructure activities.  

NARIÑO Regional Office 
Overview 
ADAM’s office in Nariño manages two very distinct geographical areas that require different 
responses to specific needs.  First, the nine municipalities within the Obando region in the eastern 
part of the department are characterized by their cold climate, small land plots, and the prevalence 
of indigenous population.  The second area, focused on the pacific-coast municipality of Tumaco, 
has a large Afro-Colombian population living in collective territories and a long history of illicit 
crops and internal conflict.  Tumaco is acknowledged as the hub of narcotics activity in this part 
of Colombia. As Tumaco continues to be the focus of development efforts by several cooperation 
agencies, ADAM is working closely with Acción Social and the UN to coordinate its activities.  

Table 3:  Status of Key Indicator Results in Nariño 

Key Indicator Projected Results 
through PY2 

Achievement 
through PY2 % 

Families benefited 4,256 3,512 83% 
   - AD families 3,600 2,979 83% 
   - SIF families (including IDPs) 656 533 81% 
Hectares supported 4,202 7,334 175% 
Sales generated $780,971 $2,548,463 326% 
Infrastructure activities completed 12 5 42% 

In Q8, the Nariño office submitted the following productive activities for approval:  livestock 
(Cumbal, Guachucal, Aldana, Ipiales, Contadero, and Pupiales); fruits and vegetables (Funes, 
Puerres, Contadero, Ipiales, and Pupiales); and cuy raising (Pupiales, Aldana, and Puerres).  In 
addition, a fish farming activity to benefit 30 families in Ipiales was formulated, as well as the  
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Map 2:  Nariño -- ADAM Municipal Initiatives and Activities in Implementation 
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second phase of the milk activity in Iles, Cuaspud, and Potosí, benefiting 472 families.  A new 
infrastructure activity began during the quarter and two productive infrastructure activities were 
completed.  As part of the local governance strategy, ADAM is supporting the new municipal 
administrations in Iles, Potosí, and Tumaco.  Toward the end of the quarter, ADAM approached 
recently elected officials at the department municipal levels to explain ADAM’s mission and 
results and seek funding for future activities.  The security situation in Tumaco remains tenous, 
especially in the Rio Rosario area. 

The primary challenge for next quarter is to improve the performance of activities in Tumaco, 
including the start-up of a housing infrastructure activity targeting IDPs (Imbili).  The office is 
also focused on improving cooperation among the implementers in Nariño’s sub-regions and 
working with the new municipal administrations to guarantee greater impact of activities. 

Alternative Development  
Milk (Cuaspud, Iles, and Potosí):  This activity ended in November with very positive results.  
Main achievements included:  (i) a 21% increase in milk production from 7,125 liters per day to 
9,063; (ii) a decrease in bacterial count from 704.625 UFC/ml to 132.852; and iii) an increase in 
the number of cattle heads per hectare from 2.5 to 3.2.  Similarly, ADAM reports a significant 
improvement in the capacity of producer organizations, as reflected in their higher ICO scores.  
The efficient performance of the implementer, SAGAN, as well as the beneficiary families was 
critical to the activity’s success.  Next quarter, SAGAN will initiate the second phase of this 
activity which will focus on high-quality hygienic processes in the production of milk and the 
sustainability of the participating producer organizations.  

Milk (Aldana, Cumbal, El Contadero, Guachucal, and Ipiales):  In November, a second contract 
was signed with SAGAN to develop another milk activity in Nariño.  During Q8, the first two 
operational committees were organized and negotiations to market and sell milk were initiated.  
Pastures were improved and an environmental management plan was formulated.  SAGAN verified 
beneficiaries’ farms, defined productive nuclei, and helped create project oversight committees in 
each of the participating municipalities.  

Other activities:  During Q8, yet another milk production activity was formulated for Pupiales, 
which will begin operations in January 2008 with COLÁCTEOS as the operator.  By the end of 
the quarter, beneficiaries were identified and registered and vereda-level illicit free agreements 
were signed.  Similarly, two additional activities for the production of fruits and vegetables and 
cuy raising were technically approved during the quarter, both of which will begin field activities 
in Q9.  In October, the Nariño office held technical committees with the municipal public 
officials, council members, and social and producer organizations from Tablón de Gómez and 
Alban in which the most important productive activities for the region were identified.  Also, the 
ICO instrument was applied to several producer organizations.  

MONTE BRAVO (Tumaco):   Six cocoa nuclei were identified, based on high concertrations of 
families that signed illicit crop free agreements.  Beneficiary farms were visited and technical 
conditions were assessed.  An agreement was signed with the participating producer organization.  
Each productive nucleus has its own nursery to produce planting material, some with genetically 
improved cocoa.  As of the end of the quarter, soil was being prepared in the consejos 
comunitarios of Rio Chagui and Rio Mejicano.  

Likewise, progress has been made in establishing five coconut nuclei in which baseline 
information for each family has been collected.  On average, 70% of the coconut areas within the 
nuclei have been rehabilitated.  ADAM is also providing technical support for a pest control 
program, Manejo Integrado de Plagas (MIP), which is being directed by the Consejos 
Comunitarios.  
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ADAM supported 104 cocoa beneficiaries in obtaining loans from the Banco Agrario.  Progress was 
made in the consolidation of forestry associations and in the implementation of Natural Forestry 
Management Plans.  The wood storage centers were equipped with specialized machinery for 
timber processing.  Three marketing agreements for the sale of wood were signed with forestry 
associations and retail companies.  

A memorandum of understanding was signed with 
the U.N. to strengthen the Asociación de Mujeres 
Artesanas del Coco (AMACOCO).  Artisan women 
from AMACOCO received training to improve their 
handicraft skills.  During the quarter, AMACOCO 
participated in an American Embassy Fair in Bogotá 
and an international trade event (EXPOSUR 2007) in 
Pasto.  

Local Governance 
Strengthening the Indigenous Community of Los 
Pastos:  The process to improve indigenous 
governance and strengthen the capacities of the 
cabildos in Carlosama, Iles, and Potosí has been well 
received by the local communities and new municipal 
administrations.  ADAM expects that indigenous life 
plans will have a strong influence on the formulation of 
municipal development plans for the 2008-2011 
period, legitimizing indigenous autonomous 
governance.  

Youth:  Trainings were conducted on organizational 
planning and management with youth organizations 
from the Obando region, with the objective of 
promoting youth-oriented public policies in new 
municipal development plans. 

Strengthening the Consejos Comunitarios in 
Tumaco:  Progress has been made in establishing 
internal bylaws for the consejos comuitarios of 
Chagui, Mejicano, Rosario, Bajo Mira, and 
Frontera, with an emphasis in sustainable 
environmental management.  CINARA, in 
coordination with community members from the 
region, evaluated the quality of local sanitation and 
designed a pilot project for potable water and basic 
sanitation.  ADAM is providing training on 
commercial and business management skills for the 
women baby-clam (piangua) collectors in Tumaco. 

Strengthening Municipal Public Services Providers:  ACODAL provided technical assistance to 
service providers in Contadero, Iles, and Potosí to improve their business management capacities.  
As a result, all three municipalities improved their performance based on the Ministry of 
Housing, Environment, and Territorial Development (MHETD) scale.  ACODAL also conducted 
training workshops for children in the three municipalities on water conservation.  

Milk Producers Strengthened 
in Nariño

The end of the first phase of 
a project to strengthen dairy 
producers in Nariño 
culminated in an event with 
beneficiaries between the 5th

and 9th of November. The 
result: success all round. The 
bulk of producer associations 
demonstrated significant 
advances in their 
organizational capacity, the 
AGROLÁCTEOS business 
enterprise from Potosí was 
able to consolidate its 
business and administrative 
procedures and producers 
from Cuaspud-Carlosama saw 
their profits from milk sales 
soar by more than 1000%.   
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Participatory Planning:  ADAM supported the transition between the previous and new 
municipal administrations in Iles, Potosí, and Tumaco by assisting with the formulation of 
municipal government performance reports (informes de gestión) and public accountability 
formats (rendición de cuentas y empalmes).  ADAM also approached recently elected mayors, to 
assist with the formulation of 2008-2011 Municipal Development Plans.  

Infrastructure 
Two milk storage facilities that complemented the milk production activity in the Obando region 
were completed during the quarter in Potosí.  These plants guarantee optimal hygienic and 
refrigeration conditions for milk storage.  Road improvement projects in Potosí continued during 
the quarter.  These infrastructure activities will reduce the travel time from the milk farms to the 
milk storage facility.  The municipality of Potosí and the local community already contributed 
their counterpart funding.  Unforunately, heavy rain has only allowed 25% of the construction to 
be completed to date.  

Similarly, completion of the construction works of the sewage and aqueduct networks for the 
Juan Pablo II IDPs housing project has been delayed due to the heavy rain.  One aspect worth 
highlighting is the active community participation of volunteer construction workers.  

During Q8, ADAM established agreements with the mayor’s office in Tumaco and other local 
organizations to collaborate in the construction of a housing project for IDPs (Proyecto de 
Vivienda IMBILI I y II) to benefit 193 families.  ADAM will contribute to this activity by 
constructing sewage and aqueduct networks. 



 USAID/Colombia: Areas for Municipal-level Alternative Development (ADAM)               
 

Quarterly Performance Monitoring Report                           8th Quarter:  Oct - Dec 2007 

18

 

B.  MACIZO / PUTUMAYO REGION 

Map 3:  Huila & Tolima -- ADAM Municipal Initiatives and Activities in Implementation 
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HUILA Regional Office 
Overview 
In Q8, Huila’s regional office consolidated the implementation of activities in nine municipalities.  
On average, thirty-eight percent of each Municipal Initiative has been completed.  Thirteen 
alternative development activities, four LG activities, 4 SIF/ADAM, and 3 SIF/IDP are 
underway.  In addition, the first cycle of the adult literacy program was completed (Programa 
Nacional de Alfabetización para Adultos), in coordination with the Ministry of Education and the 
governor’s office of Huila.  In coordination with Acción Social, the Huila office initiated the 
process to create the Colombian chapter of the International Network of Women in Coffee 
(INWC).  

Table 4: Status of Key Indicator Results in Huila 

Key Indicator Projected Results 
through PY2 

Achievement 
through PY2 % 

Families benefited 3,500 5,156 147% 
   - AD families 2,430 3,165 130% 
   - SIF families (including IDPs) 1,070 1,991 186% 
Hectares supported 2,430 7,636 314% 
Sales generated $305,954 $10,014,125 3,273% 
Infrastructure activities completed 11 8 73% 

In Q8, the Huila office was strengthened with three additional staff to guarantee effective 
implementation and monitoring of activities in the field.  The results in Table 4 illustrate how 
well received the ADAM Program has been in Huila, the efficiency of the regional team, and the 
effective coordination between the regional and central office.  The year two projection of 3,500 
families benefitted in Huila was well surpassed.  A total of 5,156 families were benefited, 47% 
more than the goal.  Similarly, ADAM has supported a total of 7,636 hectares (314% 
achievement) in 173 veredas.  The regional office provided technical assistance to 85 social and 
producer organizations and vulnerable communities to help reestablish confidence and the 
legitimacy of local governments.   

With the goal of promoting transparency and impartiality, Huila’s regional office took measures 
to avoid any political role in the electoral process.  In Q9, the office will meet with new mayors to 
present ADAM and help the newly elected municipal administrations during the transition period.  

The next quarter will be an intense period for the Huila office, as implementation of activities will 
be at its highest level.  In Gigante, Algeciras, Tarqui, and El Pital, implementation of the specialty 
coffee activities will accelerate.  In La Plata, there will be massive establishment of beans.  The 
local governance and infrastructure components have a big challenge in responding to the 
demands of new municipal administrations and assisting with municipal local planning processes.  
During Q9, it is imperative that ADAM reach consensus with the new administrations to 
guarantee the continuation of the activities without complications.   

Alternative Development  
Fruits: Blackberry (Isnos), Blackberry and Granadilla (Pitalito), and Blackberry and Passion 
Fruit (La Plata):  During Q8 there was an intensification of the social and entrepreneurial 
training of producer organizations. Credit disbursements to beneficiary families were initiated, 
and, as a result, producer families now have greater confidence in ADAM.  Negotiations are 
underway with various potential buyers to secure marketing agreements. 
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Beans (La Plata):  During Q8, soil was prepared for planting, loans were solicited for 
participating families, and intense social, entrepreneurial, and environmental technical assistance 
was provided.  However, weather conditions have not been kind and planting will be delayed 
until Q9.  

Specialty Coffee (La Plata, Pitalito, Nátaga, and Rivera): Work in Q8 was focused on the 
construction and improvement of coffee production infrastructure, technical assistance for the 
management and improvement of already established hectares, and the provision of social and 
entrepreneurial training to producers.  Seventy percent of construction materials were delivered.   

Specialty Coffee (Tarqui, Gigante, El Pital, and Algeciras):  Socialization of the activities and 
selection of beneficiaries took place during the quarter.  Currently, the contracts and grants office 
is finalizing the instruments for each of these 
activities.  

Other activities:  Fruits and Vegetables, Fish 
Farming, and Cocoa:  These activities continue to be 
in the formulation, negotiation, and contracting 
phases. 

Local Governance 
The local governance component focused its efforts 
on the transition period between the previous and new 
municipal administrations to guarantee buy-in and 
continued support to ADAM activities.  In three 
municipalities, Pitalito, El Pital, and Nátaga, ADAM 
supported the out-going municipal administrations by 
organizing public accountability sessions on their 
performance.  

ADAM held three working sessions with the new 
governor’s office to present the Program and identify 
common work areas, particularly related to 
infrastructure activities and the marketing of fruits.  

National Programs:  Certificates for Cycle I of the 
adult literacy program were awarded to 2,279 
beneficiaries from seven municipalities.  

Technical Assistance and Training:  Given the 
transition of newly elected officials, ADAM decided 
to postpone technical assistance and training on 
municipal finances and support to the Centros 
Provinciales de Gestión Agroempresarial (CPGAs) 
until Q9.  The process to strengthen municipal public 
service providers was completed with positive results 
as four providers were able to increase their 
performance and MEHTD rating.  

National Community Radios Program (Isnos, 
Nátaga, and Florencia):  Work regarding this 
activity continued as planned during the quarter.  
ADAM approached some of the new mayors in Huila 
and the governor of Caquetá to guarantee the sustainability of these activities.   

USAID Supports Literacy Effort 
in Huila

Between the 4th and 10th of 
November in Pitalito and 
Algeciras, Huila, 677 adults and 
young people graduated from 
the National Literacy Program. 
This program is a major 
initiative of the Ministry of 
Education, the Departmental 
Secretariat of Education, and 
CAFAM. ADAM has supported 
this effort since June 2007 in 
order to expand opportunities 
in those municipalities where 
USAID is financing other 
activities. At its most basic 
level the Program creates a 
greater sense of citizenship and 
commitment to the Colombian 
state in areas prone to illicit 
activities.   

USAID Supports Literacy Effort 
in Huila

Between the 4th and 10th of 
November in Pitalito and 
Algeciras, Huila, 677 adults and 
young people graduated from 
the National Literacy Program. 
This program is a major 
initiative of the Ministry of 
Education, the Departmental 
Secretariat of Education, and 
CAFAM. ADAM has supported 
this effort since June 2007 in 
order to expand opportunities 
in those municipalities where 
USAID is financing other 
activities. At its most basic 
level the Program creates a 
greater sense of citizenship and 
commitment to the Colombian 
state in areas prone to illicit 
activities.   



 USAID/Colombia: Areas for Municipal-level Alternative Development (ADAM)               
 

Quarterly Performance Monitoring Report                           8th Quarter:  Oct - Dec 2007 

21

 

Strengthening Women Organizations (La Plata):  The Municipal Women’s Council was 
restructured and continued operations during the quarter.  The operator drafted a budget for a 
potential strategic alliance with the Mujeres Exitosas organization.  

Culture, Citizen Security and Convivencia and Municipal Councils:  The regional office worked 
collaboratively to implement action plans of both programs.  A work session was organized with 
municipal council members to provide training on their new responsibilities.  

Strengthening of the Asociación de Municipios del Occidente:  A chronogram and work plan 
was developed and agreements reached with new mayors to launch the activity.  

International Network of Women in Coffee (IWCA):  The activity was formulated and is 
currently in the contracting stage.  Close collaboration with Acción Social has guaranteed the 
support of five women coffee organizations in the southern part of Huila.  

Strengthening Indigenous Cabildos and Community Communications Processes:  The regional 
office provided support in the formulation of these activities and negotiation with the operators. 
In addition, pre-award surveys were completed.  

Infrastructure  
Construction of Sanitary Units and Improvement of Roads (Pitalito and Isnos):  These 
infrastructure activities were completed and officially handed over to the local communities.  

Construction of School Cafeteria (Pitalito):  Construction underway.  

Road Improvement and Construction of Sanitary Units (El Pital and Tarqui): Construction 
underway. 

FIS/IDP:  Construction is underway for the following three activities: 1) bathrooms in the Las 
Mercedes school in Nátaga; 2) a school cafeteria in Rivera; and 3) a classroom and bathrooms in 
Isnos.  All three activities will benefit IDPs. 

In addition, the Huila office helped formulate 14 additional infrastructure activities (both 
SIF/ADAM and SIF/IDP) that are currently pending approval in Bogotá.  These activities were 
included in the Municipal Initiative strategies for their respective municipalties.  

TOLIMA Regional Office 
Overview 
During Q8, the Tolima Regional Office received approval for several activities: two regional 
specialty coffee projects, one cocoa regional rehabilitation initiative, a milk productive activity, 
and an infrastructure activity to build a sewage system in Guayabos Pueblo Nuevo, located in the 
municipality of Ortega. Regional staff submitted two local governance activities for review and 
approval. These new projects have regional coverage and will strengthen institutional 
development and citizen participation, as well as support vulnerable populations.  

The ADAM Program also worked with newly-elected mayors to assist in the formulation of 
development plans and with grassroots organizations located in productive hubs to create 
development plans for the nuclei. Productive activities include a high number of families and licit 
hectares (these are included in the following table) and ADAM expects to contract implementers 
to begin implementation in the short term. The same applies to families that benefit from SIF 
projects. 
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Table 5: Status of Indicator Results in Tolima 

Key Indicator Projected Results 
through PY2 

Achievement 
through PY2 % 

Families benefited 2,580 (*) 1.450 (*) 56% 
   - AD families 2.400 (*) 1.312 (*) 54% 
   - SIF families (including IDPs) 180 138 77% 
Hectares supported 5,745 (*) 3,874 (*) 67% 
Sales generated $0 0 0% 
Infrastructure activities completed 3 0 0% 

  (*) Includes de municipality of San Antonio  

Alternative Development 
In Q8 the USAID CTO approved three regional productive activities: two in specialty coffee and 
one in cocoa. The milk activity in Roncesvalles was approved after a modification in the 
contracting mechanism. These last approvals complete all the productive activities to be 
implemented in Tolima during the life of the program. The activities contribute 2,400 families 
and 5,745 hectares to ADAM goals, including activities in San Antonio. Activities will start in Q9 
once implementers are contracted. ADAM reached agreements on activities and beneficiaries 
have signed group and individual Illicit Crop Free Agreements, supported by implementers and 
mayors’ offices. Furthermore, the program has identified veredas with illicit crops that have 
decided to eradicate voluntarily. ADAM also worked with councils and municipal administrations 
to include resources to fund activities in the 2008 budgets. 

Milk (Roncesvalles): 200 families signed individual agreements. The implementer organized 
meetings with community representatives to disseminate information on the project. 

Cacao (Regional): The program visited 50 veredas, approximately 75% of the total selected for 
this activity. Field visits to veredas located in Rovira are still pending. Illicit crop free agreements 
were signed in Chaparral, San Antonio, Ataco, Rioblanco, and Planadas. The program undertook 
meetings with communities to create awareness on this activity, signing 585 individual Illicit 
Crop Free Agreements, representing approximately 66% of the total families 

Specialty coffee (Regional): The Comité Departamental de Cafeteros del Tolima carried out field 
visits to create community awareness on the activity. Beneficiaries were selected and 580 individual 
Illicit Free Crop agreements (approximately 85% of total beneficiaries) were signed. CORPOAGRO, 
the other implementer for the specialty coffee activity, reported that 45 of the 48 veredas signed 
Illicit Free Crop Agreements (or 93% of the veredas that will participate in this activity). 
Beneficiaries were selected and 540 individual agreements (80% of the total families) were signed.  

Local Governance 
In Q8, the regional staff submitted two activities for review and approval. Activities were 
developed jointly with the Departmental Federation of Community Action Boards (Federación 
Departamental de Juntas de Acción Comunal), the Christian Youth Association (Asociación 
Cristina de Jóvenes), the Oye Mujer organization, the Tolima Indigenous Regional Council 
(Consejo Regional Indígena del Tolima) and Paez indigenous cabildos located in Planadas and 
Rioblanco. 
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Program staff also worked closely with newly-elected 
mayors and their staff in Ataco, Ortega, Rioblanco, 
Roncesvalles, and Rovira to reach an agreement 
regarding the formulation of municipal development 
plans and development plans for ADAM productive 
hubs. These will support organizational and 
entrepreneurial projects with urban and rural public 
service providers (located in productive nuclei); provide 
institutional strengthening for the mayors’ offices; 
improve financial management, and organize municipal 
planning and community development offices.  

ADAM supported the project “Improving the quality of 
life of coffee-growing women in Huila, Tolima, and 
Cauca” by creating awareness on the proposal 
developed by IWCA and Acción Social and sponsoring 
an exchange of experiences between Colombian and 
Costa Rican women involved in the coffee business. 

The program supported the National Literacy Program 
for Illiterate Youth and Adults, organized by the 
Ministry of Education. ADAM delivered 194 school 
kits in Chaparral, Planadas, and Rioblanco. Eighteen 
new groups – with at least 25 people each – were 
identified to participate in this program. 

Infrastructure 
The ADAM Program continued working on the sewage 
system for displaced people in Hacienda La Miel, 
located in Ibagué. This project benefits 91 families. In 
addition, ADAM received approval to build the sewage 
system in Guayabos Pueblo Nuevo, in Ortega, which 
benefits 47 families. Lastly, the regional office 
submitted a new project to build a CAIF (Centro de 
Atención Integral a la Familia Desplazada) in the 
community of Dos de Junio, Ibagué. 

Q8 was a difficult quarter for Tolima in terms of co-
financing due to changes in municipal administrations, 
the application of the Ley de Garantías, and the end of the fiscal year. These factors affected the 
development of new SIF projects in Chaparral and Rioblanco, as well as a proposed SIF/IDP 
project in Planadas. The ADAM Program required higher counterpart funding for these three 
projects than was available. As a result the decision was taken to not to proceed. Furthermore, the 
construction of the CAIF in Dos de Junio in Ibagué was also abandoned since it was deemed that 
there was insufficient political will to guarantee the success of the project. 

During the first quarter of 2008, ADAM will negotiate with the new municipal administrations 
and the ICBF Regional Division to define viable options for new projects. With this in mind, 
Tolima regional staff formulated several projects and negotiated adequate counterpart funding 
with municipal administrations. These were included in the proposed 2008 municipal budgets, 
which were submitted to municipal councils in November 2007. 

Women coffee producers 
meet in Tolima

Between the 10th and the 13th

of December, 300 women 
coffee producers from four 
municipalities in Tolima had 
the opportunity to interchange 
experiences with Costa Rican 
women producers. The activity 
was financed by Acción Social
with the support of ADAM and 
forms part of a bigger initiative 
to improve the quality of life of 
women coffee producers in 
Cauca, Huila and Tolima. A key 
partner in this activity is the 
International Women’s Coffee 
Alliance (IWCA). ADAM plans to 
invest COL$ 206, 670, 118 in 
organizational strengthening 
and the creation of a network 
among associations. 
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PUTUMAYO Regional Office 
Overview 
During Q8 the Putumayo regional office signed instruments to finance seven productive activities 
(pepper, hearts of palm, rubber, cocoa, livestock and cattle, fishery and vanilla) working with 
1,798 families on 2,809 hectares. This resulted in an increase of 39% in the families benefited and 
34% in the area under licit production compared with Q7. In addition, activities in sugar cane, 
forestry, flowers, aquaculture and coffee are in the final stages of the planning process. 
Collaboration with Acción Social has strengthened this quarter and this has led to the investment 
of significant new resources (C$1,077 million) in rubber, cocoa, livestock, hearts of palm, pepper 
and coffee. ADAM has also coordinated activities with the Familias Guardabosque program in 
the municipalities of Valle del Guamuez, Puerto Asís and Villagarzón. The regional office 
presented the Program to the incoming Governor and newly elected Mayors and their teams. 
Finally, a Memorandum of Understanding (MOU) was signed between CORPOAMAZONIA, 
Governor’s Office and ADAM to provide consulting capacity in the formulation of Departmental 
and Municipal development plans for the period 2008-2011. 

Map 4:  Putumayo -- ADAM Municipal Initiatives and Activities in Implementation 



 USAID/Colombia: Areas for Municipal-level Alternative Development (ADAM)               
 

Quarterly Performance Monitoring Report                           8th Quarter:  Oct - Dec 2007 

25

 

Table 6: Status of key indicator results in Putumayo 

Key Indicator Projected Results 
through PY2 

Achievement 
through PY2 % 

Families benefited 3,477 3,505 101% 
   - AD families 3,164 1,798 57% 
   - SIF families (including IDPs) 313 1,707 545% 
Hectares supported 4,767 2,809 59% 
Sales generated $138,999 $797,910 574% 
Infrastructure activities completed 5 3 40% 

Alternative Development 
Pepper (Orito, Puerto Asís, Puerto Caicedo, San Miguel, Valle del Guamuez, Mocoa and 
Villagarzón):  Currently, 100 families have planted 120 hectares of pepper. At the end of Q8 a 
new agreement was signed with 200 families to establish an additional 200 hectares. ADAM´s 
contribution is COL$1.682 million. On the technical side, a contract was signed to produce 
75.000 pepper plants and institutional strengthening activities began with producer associations.  

Hearts of Palm (Orito, Puerto Asís, Puerto Caicedo, San Miguel, Valle del Guamuez, Mocoa 
and Villagarzón): 20 new hectares of palm heart were established in producer nurseries. At the 
same time, maintenance on 53 hectares was undertaken. 

Agroamazonía: The General Assembly took place to modify the statutes and to elect the new 
Board of Directors. This new Board was elected for one year with a reelection option.  Given the 
somewhat torturous history of this agribusiness venture, ADAM put together an interdisciplinary 
group to provide specialized consultancy services to the company to strengthen technical, 
administrative, financial, operational, and accounting activities. The business restarted operations 
on October 2. The ADAM team worked with Agroamazonía staff to improve cost and inventory 
control, sales reporting, accounts management and quality control. USAID approved COL$1,343 
million support these activities. 

Cocoa (Mocoa, Orito, Valle del Guamuez and San Miguel): An additional 267 families were 
incorporated in Q8, and diagnoses were undertaken on an additional 60 farms. 

Rubber (Villagarzón, Mocoa, Puerto Caicedo, Valle del Guamuez, Orito and San Miguel): 36 
additional hectares were incorporated during the quarter and land preparation was undertaken on 
an additional 10 hectares. 

Fishery (Villagarzón, Mocoa and Puerto Caicedo): Zero illicit agreements were signed to permit 
the incorporation of beneficiary families. It is anticipated that a contract will be signed in January 
with COOFORTALEZA to begin the work. . 

Livestock systems (Villagarzón, Mocoa y Puerto Caicedo): An agreement with COGANASIS 
(Comité de Ganaderos de Puerto Asís) was signed towards the end of the quarter. This agreement 
will guarantee the incorporation of 457 families and the establishment of 1,600 hectares of new 
pasture. 

Coffee (Mocoa): This is a new activity that is just beginning.  
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Local Governance 
Indigenous Organization (OZIP): The organization is in 
the process of undertaking diagnoses in the 14 
indigenous towns in the mid and lower Putumayo. To 
date, OZIP has executed 40% of its donation from 
ADAM. 

Afro-Colombian Network: The Federación 
Departamental de Comunidades Afroputumayenses del 
Putumayo (FEDECAP) began the formulation of its 
business plan. To date it has utilized 20% of its donation 
from ADAM. 

National Citizens Radio Program: The National Citizen 
Radio Program in Putumayo has been focusing on the 
dissemination of information pertaining to the election 
of the new Governor and Mayors.  

Aguas del Putumayo: This important departmental 
water provider was consolidated with ADAM input. The 
Program also supported the process to formulate a new 
Departmental Water Plan, in which 13 municipalities 
participated. 

Infrastructure 
The construction of a new sewer system in La Isla was 
finished, benefiting 23 IDP families. 

The construction of classrooms in the Fray Placido 
School, Los Sauces, in the municipality of Mocoa 
begun. This project will benefit to 500 IDP families.  

Work began during the quarter on the construction of a 
school cafeteria in the Instituto Técnico Industrial San 
Francisco de Asís in the municipality of Puerto Asís. 
This will benefit 413 IDP families. Likewise, in the 
same municipality, work on another cafeteria at the 
Institución Educativa Santa Teresa also commenced. 
This will benefit an additional 500 IDP families. 

The project to provide electricity to Los Angeles, in the municipality of Valle del Guamuez, is 
well underway. The project, which is co-financed by ADAM, the Governor’s Office, the 
Municipality, the departmental electricity company and the community, is 90% complete. This is 
a project with significant symbolic value since it is undertaken in an area with a long history of 
coca production and involved the decision by 190 families to abandon coca cultivation for it to 
begin.  

 

Joint Support for Displaced 
People in Putumayo

Thanks to a joint initiative 
between the Plan Único de 
Atención a Población
Desplazada (PIU), the 
Migrations office of the United 
Nations (OIM), the department 
of Putumayo and ADAM, eight 
new schoolrooms will be built 
at the Fray Plácido School in 
Mocoa. This project will 
expand access to education for 
children from vulnerable and 
displaced families; 523 of the 
1,291 children attending the 
school are from IDPs. USAID 
provided COL$ 238,836,000, 
the governor’s office COL$ 
126,594,000 and the 
community COL$ 3,092,000.
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C. MAGDALENA MEDIO / NORTE DE SANTANDER REGION 
Map 5:  ADAM Municipal Initiatives and Activities in Implementation  
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      MAGDALENA MEDIO Regional Office 

Overview 

During Q8, the regional office worked on 23 productive activities, 9 infrastructure projects, as 
well as supporting a considerable level of local government activity. In this period, ADAM really 
began to position itself as communities and local authorities started to see tangible results of the 
Program, and that promises were being fulfilled. In addition, the Program demonstrated its 
operational capacity to implement large-scale productive activities and repaid the trust of the 
producers and local authorities with the fulfillment of planned disbursements and the realization 
of more than 201 activities in the field. This marked a big difference with most previous 
development programs in the region.  

The joint initiatives with Acción Social’s Familias Guardabosques and Displaced families 
programs as well as with its productive projects, allowed ADAM to leverage significant 
additional counterpart funding for its activities. Nowadays, Acción Social recognizes the Program 
as a key partner in the development of its projects in the region. Also, ECOPETROL has 
contributed funding for some activities. 

Q8 marked a notable upturn in a number of key indicators, such as sales from licit production, in 
large part fuelled by the cocoa harvest.  Also, the family’s benefited indicator keeps growing and 
is expected to fulfill the 100% of its goal early next quarter, with the initiation of three more 
productive activities. The only significant difficult arose from the winter weather, which 
complicated access to some more isolate areas. 

Table 7: Status of Indicator Results in Magdalena Medio 

Key Indicator Projected Results 
through PY2 

Achievement 
through PY2 % 

Families benefited 5,102 4,453 87% 
   - AD families 4,350 3,712 85% 
   - SIF families (including IDPs) 752 741 99% 
Hectares supported 13,050 11,424 88% 
Sales generated $787,350 $2,005,790 255% 
Infrastructure activities completed 9 4 44% 

 

Alternative Development 
The start-up of 23 productive activities in 12 municipalities throughout the region reflects the 
exceptional teamwork and commitment of regional staff. In addition and in order to guarantee 
stakeholder participation throughout the process the regional office facilitated the following: 22 
operational committees, 18 purchase committees, 18 technical and purchase committee with 
Acción Social; 6 meetings with Board members of social organizations; 6 community  workshops, 
5 workshops with technical staff, 11 financial monitoring visits, 8 SIGA and environmental 
workshops, 4 SIMA trainings, 3 producer association strengthening activities, and 2 general 
assemblies of producers organizations. 

Some producer organizations established nurseries to produce planting materials for cocoa and 
rubber projects (thus creating a direct impact on the demand for local labor), while in other areas 
plants were produced on producers own farms. The cocoa rehabilitation activity began in 
Santander and the meeting of Comité Técnico del Consejo Nacional Cacaotero took place in the 
municipality of Santa Rosa del Sur; a hard line coca producing area just five years ago. This 
meeting was facilitated by APROCASUR, an ADAM implementer. During the event the 
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technical secretary of the Cocoa production chain in Colombia publicly recognized the success of 
the ADAM model and proposed its wider use in cocoa projects throughout the country. Finally, 
the social-environmental certification process on farms in the municipalities of San Vicente and 
El Carmen in Santander continued to progress during Q8.  

Local Governance 
During Q8, the local government actions were managed in a highly integrated way with a focus 
on presenting the progress of the program to municipal administrations, and making initial 
overtures to new administrations. These achievements are as follows: 

Financial Management: During Q8, the diagnoses of the tax and budgetary statutes in the 15 
municipalities of the region were completed. ADAM also supported the 2008 budget formulation 
process in 8 municipalities. A specific recommendation to include counterpart contributions for 
donor-funded projects was included.  

Public services: A public services provider was created 
in the municipalities San Vicente de Chucurí and 
Landazurí.  

Municipal Councils: The 2008 session of the Viernes 
del Concejal Program closed in the municipality of 
Barracabermeja with the participation of PDPMM, 
ESAP and the municipalities association of the South of 
Bolivar. ADAM also presented its program to 11 
municipal councils. 

Culture and citizen security: Workshops were 
undertaken in: disaster prevention and physical 
education for adults (Landázuri); reading promotion and 
prevention of child abuse events (El Carmen), and 
children’s rights and the Infants and Adolescents Civil 
Code (rural area of San Vicente). 

Institutional development: Institutional strengthening 
activities began with the Municipal Association of 
Magdalena Bolivarense, the Juntas de Acción Comunal 
and the ASOJUNTAS of Simití, San Pablo and Santa 
Rosa del Sur in the Department of Bolívar. 

Participative planning: Participatory planning activities 
were undertaken in the following events: long-term 
planning for Magdalena Medio, the round-tables with 
newly elected mayors in Magdalena Medio, and 
workshops for the formulation of development plans in 
the municipalities of Simití and Santa Rosa del Sur. 
These activities were organized with PDPMM, ESAP 
and the Planning Secretariat of the Department of 
Santander. 

Infrastructure 
Q8 was badly affected by the winter weather which limited the delivery of supplies to several 
ongoing projects. In addition, the construction of bathrooms (a socio-environmental requisite for 
cocoa certification) was delayed by problems with securing the necessary financial counterparts 

Women Guarantee Rubber 
Production in Santander

One of the ADAM-sponsored 
activities that is providing an 
important economic impulse to 
the region is the expansion of 
rubber production on 465 
hectares with 160 families in 
the municipality of Cimitarra, 
Santander. USAID is investing 
COL$ 629,347,104. Of 
particular interest is the fact 
that just three campesino
women are in charge of the 
production of more than 
150,000 rubber plants to 
support the scheme. 
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from the Department of Santander and the municipalities of San Vicente, El Carmen and 
Landazuri. To overcome similar problems in 2008, financial counterpart contributions have been 
specifically included in the 2008 budgets of 10 municipalities. Despite difficulties ADAM 
progressed in the following: 

Finalized FIS Activities: The housing project with ASOMIND in the municipality of Santa Rosa 
del Sur, which included a sports and recreation facility, was completed. In addition, the Program 
completed 4 infrastructure works in the municipality of San Pablo.  

FIS ongoing activities: Currently, 8 infrastructure activities are ongoing. These include: 2 road 
maintenance projects which help to improve transport to a cocoa productive activity in the rural 
areas of El Carmen and San Vicente de Chucurí (Santander); 3 projects to improve classrooms, a 
cafeteria, and bathrooms in a school in Simití (El Garzal) and San Pablo (Cañabraval and Patio 
Bonito), and 3 sanitary projects in San Vicente de Chucurí, El Carmen and Landazuri (Santander) 
to meet cocoa certification requirements. 

FIS/IDP ongoing activities: ADAM, in conjunction with the municipal administration of Puerto 
Parra and the community, is working on the construction of a home for displaced children. This 
work will help to relocate 11 families within the Bienestar Familiar Program.  

FIS/IDP in formulation and/or improvement: Currently, two FIS activities are in the process of 
formulation with counterpart funding from ECOPETROL. These will benefit cocoa and coffee 
producers. The regional office is also working on the formulation of a Project with a school in 
Campo Capote (Puerto Parra). In addition, the ENRAIZAR housing Project that will benefit 100 
displaced families in the municipality of San Pablo (Bolivar) is in the process of negotiation. 
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D. URABÁ/NORTHWESTERN ANTIOQUIA/CHOCÓ REGION  

Map 6:  ADAM Municipal Initiatives and Activities in Implementation 
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        ANTIOQUIA Regional Office 
Overview 
Currently, the Antioquia Regional office is working on 16 productive activities in cocoa, rubber, 
passion fruit, vanilla and livestock. These activities are managed through satellite offices. Of the 
16 productive activities, 3 are implemented by operators and 13 are implemented directly by 
ADAM. 

During Q8 the regional office made important progress towards key goals, reaching 91% of the 
families benefited and 81% of the hectares supported goal (see the table below). Also, all planned 
infrastructure activities began and two projects were completed. One of the most important local 
government activities has involved the participative planning processes in which urban and rural 
communities and municipal administrations have all been involved. In addition, the Turbo 
Municipal Initiative began. 

Table 8: Status of Indicator Results in Antioquia 

Key Indicator Projected Results 
through PY2 

Achievement 
through PY2 % 

Families benefited 4.166 3,828 92% 
   - AD families 3.013 2,466 82% 
   - SIF families (including IDPs) 1.153 1,362 118% 
Hectares supported 9.133 6,916 76% 
Sales generated 0 $437,283 ∞ 
Infrastructure activities completed 8 2 25% 

 

Alternative Development 
During Q8, the expansion of productive activities reached 82% of the goal for the year. 100% 
achievement was complicated by 3 activities:  

1. Activity DA-045 (vanilla): The number of families dropped from 300 to 179 when 121 
families within the Familias Guardabosques Program, decided to change their productive 
option to cocoa or rubber. The regional office requested the modification of this goal. 

2. Activity DA-022 (rubber):  The project area is characterized by presence of illicit crops and 
illegal arm groups. As such the signing of illicit crop free agreements with the community has 
been difficult and the regional office has requested to change the location of the project to 
San Francisco del Rayo. 

3. Activity DA-048 (passion fruit): This activity has only recently begun and is still in the 
process of selecting families. 

That being said, the achievements of Q8 were reached with just 50% of the total staff 
complement for the regional office. Significant effort has gone in to: the socialization of different 
activities with communities; the conformation of operational committees; providing orientation 
on individual and associative credit process with FINAGRO; undertaking workshops on 
organizational strengthening with producer groups, participating in meetings on environmental 
management and PERSUAP; carrying out site visits to farms of beneficiary families; training of 
new staff; implementing workshops to improve team work; organizing planning and monitoring 
meetings between the regional coordinator and satellite offices, and supporting consultants visits 
to the activities. 
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Finally during Q8, 12 contracts were signed to supply 1,130,000 rubber and 1,370,000 cocoa 
plants that will be used between April and May 2008. 

Local Governance  
In the local government component 2 activities began 
(participative planning and community communication) 
and two more were approved (finance and youth 
development). The following activities are in 
implementation: 

Citizen Radio Program (Caucasia Zaragoza, 
Montelíbano and Arboletes): This activity is in its 
second phase and is operated by the University of 
Antioquia. During Q8, two workshops on community 
radios were given and 156 programs went on air (32 
directed to younger listeners). These programs focused 
on issues such as public services, the electoral process 
and illicit crops. 

Women’s network strengthening: The Unión de 
Ciudadanas de Colombia is providing technical 
assistance to support the organizational strengthening 
of women’s organizations in the municipalities of 
Nechí, Arboletes and San Juan de Urabá. The 
implementer is currently carrying out training on social, 
entrepreneurial, and policy formation. 

Institutional development and participative planning: 
This activity supports the participatory planning in the 
municipalities of Nechí, Arboletes and San Juan de 
Urabá. It is implemented by the Fundación Arco Iris. 
During Q8 they realized fora with the candidates for 
mayor in Arboletes and Nechí. A new activity started to 
support the rendición pública de cuentas. Also, 
activities to support the formulation of municipal 
development plans for 2008-2010 were organized. 

Participative planning: The Fundación Codesarrollo is 
the implementer of the activity “Institutional 
Development Strengthening and Participatory Planning 
for Territorial Integration” in Montelibano, Cordoba. 
The implementer presented the final report to the new 
municipal administration, began the process of strengthening ASOCOMUNAL and 10 Juntas de 
Acción Comunal, as well as supporting the formulation of 10 vereda-level plans. 

Community communications: The Asociación PALCO is in charge of the activity “Formative 
Planning and Technical Assistance for the Development of Community Communications Projects 
with vulnerable groups”, which began in the municipalities of Nechí, San Juan and Arboletes, 
Antioquia.  

 

 

Joint Action Yields Results in 
Antioquia

The building of two 
schoolrooms, a preschool area, 
bathrooms and a storeroom is 
the result of the combined 
effort of the community (COL$ 
5,322,646), the municipality of 
Arboletes in Antioquia (COL$ 
50,000,000) and ADAM (COL$ 
167,746,051). The improvement 
to the El Guadal Arriba School 
was completed in October 2007 
and is linked to an ADAM sister 
initiative that is working with 
150 small farm families in 
Arboletes and San Juan de 
Urabá to plant 450 hectares of 
cacao. This is another example 
of the ADAM integrated model 
in practice.
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Infrastructure 
During Q8, two Rural Education Centers in El Guadual (Arboletes) and in La Esperanza (Nechí) 
were completed. In addition, four new activities began: three Rural Education Centers in Trinidad 
(Arboletes), Escarralao (Zaragoza) and Pueblo Nuevo (Necoclí), as well as a rural plumbing 
project in San Rafael (Montelíbano). Two additional projects are pending: a Rural Education 
Center in Siete Vueltas (San Juan de Urabá) and a bathroom construction in a school in Puerto 
Claver (El Bagre). Furthermore, 8 activities focusing on IDP communities are in the formulation 
process in Turbo, Puerto Libertador, Caucasia, Apartado, Puerto Libertador, Montelíbano, San 
Pedro de Urabá and Cáceres. 
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III. CROSS-CUTTING ACTIVITIES 
The ADAM program is made up of a large number of integrated activities implemented at the 
municipal level.  However, there are a number of common issues (finance, security, etc.) that cut 
across regions.  These are discussed below:   

Financial Services 

From Octuber to December 2007 (Q8), the number of financial institutions with presence in 
ADAM municipalities increased from five to eight.  The cooperatives of COMULTRASAN and 
UTRAHUILCA, and the Asociación de Desarrollo Comunitario Merquemos Juntos (ADC 
Merquemos Juntos), joined Banco Agrario, Finamérica, Coopcentral, Fundación Mundo Mujer 
Popayán (FMMP), and Contactar, as financial institutions that offer microcredit within ADAM 
municipalities.  During Q8, the ADAM Microfinance Program (AMP) financial institutions 
disbursed 43,743 microcredits, bringing the total to 54,853 disbursements since March 2007.  As 
a result, the goal of 24,600 to be achieved by March 2008 has already been surpassed and almost 
doubled.  The loan portfolio amount is equal to US$43 million.  This amount more than triples 
the goal of $12,300 million for 2007.   

The AMP is now active in all 71 ADAM municipalities.  Even more important is the fact that the 
AMP has expanded to municipalities where, recently, Banco Agrario was the only financial 
institution.  This is the case in the municipality of Sabana de Torres (Santander), where 
COMULTRASAN disbursed 200 microcredits equivalent to a total portfolio of US$145,000.  In 
Puerto Wilches (Santanter), ADC Merquemos Juntos disbursed 71 microcredits, with a loan 
portfolio of US$10,000.         

The provision of financial services continues to expand and is reaching people who are not only 
below the poverty line but who are very likely at the “bottom of the pyramid.”  The technical 
assistance provided by the AMP allowed ADC Merquemos Juntos to launch a new product using 
the village banking methodology.  The target population is mostly women who are in socio-
economic strata 0 and 1.  The average loan is US$100, with a maturity of 8 weeks and the 
requirement of biweekly payments.   

In December, 70 small coffee producers from the ADAM and MIDAS Progams in Pitalito, Isnos, 
and Belen (Huila), obtained microcredits with an average loan amount of US$650.  These loans 
helped the small coffee growers with the coffee drying process.  Moreover, the loans allowed 
them to increase their profits from selling their harvest.  Financiera Compartir accepted livestock 
and other items as collateral. 

Due to the AMP, the financial institutions participating in the project will increase their 
investment directed to their microfinance programs by 85% next year.  This represents an 
increase from US$36.8 million in 2007 to US$68 million in 2008.  Furthermore, these institutions 
increased the number of microloan analysts from 403 to 778.   In 2008, the number of microloan 
analysts will increase to 1,765, which implies that the institutions will hire about 1,000 new 
microloan analysts.      

Regarding the investment by financial institutions to their own microfinance programs, USAID 
instructed ADAM to include these results in the key indicator of “private sector funds leveraged.”  
Therefore, $36.8 million is included in the Q8 total of private sector funds leveraged to reflect the 
AMP’s progress to date and $68 million will be included in the projection as part of the 2008 
ADAM Annual Work Plan. 
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Municipal Councils  

The 2006-2007 cycle of 10 monthly Viernes del Concejal training events was successfully 
completed, with an average monthly participation of 1,400 city council members per session.  An 
additional training session served as the graduation ceremony for councilors, where 817 
councilors graduated.  A nationwide session was held in November to provide newly elected city 
council members with an introduction to their new functions, responsibilities, and duties. 

In addition, the 16th edition of the Concejos en Contacto Quarterly Magazine was published and 
distributed nationally (16,000 magazines in total).  All municipal council members within ADAM 
municipalities received the latest edition, which focused on transparent and clean elections.  The 
17th edition, which will focus on the transition of municipal councils, will be distributed in 
January 2008. Almost all recipients jealously guard and use these magazines, which is a great 
indicator of usefulness. 

Training events for city council candidates were held in 13 ADAM municipalities on October 3-
14.  A 17-minute training video (for council members) was produced with representatives from 
the Ministry of the Interior, Escuela Superior de Administracion Publica (ESAP), and the 
Federacion Nacional de Concejos (FENACON), among others.  Printed materials from these 
institutions were also distributed.  Finally, implementation of FENACON’s Phase II activities 
plan was continued and finalized during this quarter.   

Culture, Citizen Security and Convivencia (CCSC)   

Life in many parts of rural Colombia, particularly those areas in which illicit activities are 
prevalent, is sadly affected by violence, fear and insecurity.  Traditional approaches to remedying 
this situation, largely via increasing the presence of police and military, are limited by a lack of 
resources, corruption at various levels and a lack of trust by communities in law and order 
entities.  Given this reality, the ADAM approach is based around improving information access, 
strengthening confidence in both neighbors and the state, and developing broad-based approaches 
to actively involving Colombian citizens in making their communities happier and safer places to 
live. 

During Q8, training sessions on IGA results and CCSC Municipal Action Plans took place during 
the first two weeks of December, in 27 ADAM municipalities.  Implementation of the Municipal 
Action Plans was completed in accordance with initially established objectives.  The 
Departamentos y Municipios Seguros (DMS) Program continued to provide technical assistance 
to each CCSC and ADAM municipality, where police commanders prepared Integrated 
Municipal Security and Coexistence Plans. 

The 4th edition of the quarterly DMS magazine was distributed nationally to mayors, city 
councils, governors, departmental assemblies, and police commanders, among others.  The key 
theme of the edition was the elections.  The 5th edition has been prepared and went to print.  Its 
central topic is Security and Coexistence Policies and includes articles from the Ministry of the 
Interior, the National Police, as well as success stories from ADAM municipalities. 

Finally, the new DMS website was lauched in September with ADAM support.  Universidad del 
Valle’s CISALVA Institute continued to strengthen seven Municipal Crime Observatories in the 
ADAM municipalities of El Tambo, Patia, La Plata, Isnos, Pitalito, Tumaco, and Popayan.  
Support for the National Police DIJIN/CIC’s National Network of Crime Observatories 
continued. 
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Inter-institutional Committees 

In a development context, the word “committee” is almost synonymous with “ineffective” or 
“bureaucratic.”  However, committees, for all their real or apparent defects, are important 
mechanisms for establishing broad institutionalization in a program like ADAM.  They are a clear 
reflection of the seriousness with which “Colombianization” is addressed within the program.  

In this context, ADAM has established alliances with a variety of state entities and other 
international organizations to coordinate various efforts, in the development of crosscutting 
programs such as programs to support Afro-Colombians or improve public services.  Eight inter-
institutional committees have been established to share information, define areas of intervention, 
and implement activities in several areas.  These are: 

1. Municipal Councils:  The Municipal Council Member Committee was established in April 
2006 in coordination with Acción Social, the Office of Municipalities and Regions, the Ministry 
of Interior and Justice, the Escuela Superior de Administración Pública (ESAP) Federación 
Nacional de Concejos (FENACON) to provide training to the 4,500 municipal council members 
on key subjects related to their daily responsibilities.  Thus, the committee aims to strengthen the 
Viernes del Concejal Program to broaden understanding and skill sets of municipal council 
members.   

2. Culture, Citizen Security, and Convivencia:  In conjunction with the President’s office 
through Acción Social, the Ministry of Interior and Justice, the Ministry of Education, the 
National Planning Department, the National Police, the Colombian Institute for Family Welfare 
(ICBF), and the Departamentos Mas Seguros Program (DMS), ADAM (including Georgetown 
University) established the Culture, Citizen Security, and Convivencia (CCSC) Committee in 
April 2006.  The committee aims to improve communication and information flow on CCSC 
issues in rural areas, extend coverage of national programs to ADAM municipalities, and increase 
overall awareness on CCSC issues in rural areas.   

3. Municipal Finances:  The comittee only convened during the last two months because its 
members were focused on the October elections.  Terms of reference were drafted for financial 
and institutional strengthening activities in Santander, Bolivar, Cesar, Antioquia, Córdoba, 
Nariño, and Huila.  During the last two quarters, integrated financial, fiscal, and administrative 
assessments were performed in Isnos, Pitalito, and La Plata.  The results of the latter enabled the 
committee to formulate a project to support local administrations in adjusting rent law codes, 
budget statutes, and requirements and competencies for public officers.  These adjustments are 
currently being discussed with elected municipal councils.  

Also, training sessions on taxes and public budget were provided to mayors and public officials in 
the municipalities of Santander, Bolivar, Cesar, Antioquia, Cauca, Tolima, and Putumayo.  The 
municipal budget statutes were drafted for Puerto Asís, Chaparral, and Rio Blanco.  ADAM also 
supported the assessment of tax regulations in the municipalities of Necocli, El Bordo, Timbío, 
and Valle del Guamez. 

 4. Public Services:  The public services committee was established in September 2006 to better 
coordinate efforts carried out by different international and government entities to strengthen the 
quality of public services provided at the municipal level (especially in rural areas) and to 
improve public policy on water and health.  In 2007, ADAM supported the design and 
implementation of department-level water plans in Huila and Putumayo.  The departments 
allocated counterpart resources to strengthen their rural public service providers.  The following 
achievements have been made in the public services area:  (i) the provision of public services was 
improved in 30 municipalities, (ii) 20 sustainable public service providers were established in the 
departments of Cauca, Nariño, and Huila, (iii) two water plans at the department-level were 
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formulated and implemented in Putumayo and Tolima.  Moreover, ADAM made progress on the 
colombianization strategy by signing another Memorandum of Understanding with the   
MAVDT, with the Superintendent of Public Services, DANSOCIAL, and Putumayo’s Governors 
office.  

5. Women:  This Committee was established in March 2007 with several GOC institutions to 
promote the participation and political inclusion of women’s organizations and to disseminate 
information on their political status and impact in politics throughout the country.  Throughout 
the year, the committee oriented its efforts to empower local women organizations in the process 
of promoting their interests in the political arena and in the formulation of municipal development 
plans.  Within the campaign “More Women Better Politics,” ADAM provided logistic and 
financial support to training sessions for women candidates at the municipal level in Huila, 
Caquetá, Putumayo, Cauca, and Nariño.  The sessions aimed to formulate gender sensitive 
policies and promote their inclusion in municipal development plans.  In coordination with 
ADAM, the committee is supporting efforts to consolidate womens’ participation in productive 
activities.   

6. Afro-Colombians:  The Afro-Colombian committee was established in 2007 by the President’s 
Office and the Ministries of Interior and Social Protection, in order to coordinate efforts that 
target the Afro-Colombian population.  To date, the committee has focused on providing financial 
and logistic support to AMUNAFRO’s institutional and organizational strengthening plan.  
Within this strategy, the commitee supported AMUNAFRO in obtaining a grant with the World 
Bank, which will begin in 2008.  Also, the committee implemented a campaign to promote the 
inclusion of afro-colombian perspectives in development plans of municipalities with 
predominantly Afro-Colombian populations.  The committee has also facilitated alliances 
between AMUNAFRO and others organizations, such as G-24, and the Afro-American Mayor’s 
Association.  The latter alliance intends to foster cultural and commercial interchange between 
both communities.    

7. Youth:  ADAM has been working with The President’s Office for Youth Programs to 
implement the Youth Development Agenda, which aims to incorporate young people’s views in 
local decision making, specifically in Departmental and Municipal-level Development Plans for 
the 2008-2012 government terms.  The committee has formed alliances to promote youth rights, 
strengthen national youth policies, and support their implementation.  An example is the 
interagency forum that seeks to promote dialogue between Colombia Joven and interntional 
cooperation agencies.  The mechanism has provided financial support for regional events in 
Sincelejo, Cucuta, and Bolivar, which included 42 young leaders from ADAM municipalities.  
ADAM financed the participation of 23 leaders in the National Youth Summitt which was held in 
October.  ADAM also promoted an agreement between SENA and ARD to provide training in 
agro-industry to productive activity beneficiaries.  

8. National Citizens Radio Program and Institutional Strengthening:  The National Citizens 
Radio Program committee was established in June 2006 to support the radio program 
implemented by the Ministry of Culture.  It seeks to expand opportunities for public debate on 
local policy issues and improve citizen participation in local decision making.  The program is 
being implemented in twelve departments and forty municipalities.  More than 2,100 radio 
programs, (which equals more than 1,300 hours) have been aired on topics such as displacement, 
teenager pregnancy, youth participation, development, and the 2007 electoral process.  

The component also made significant progress in implementing institutional strengthening 
strategies for municipal associations and civil society groups.  ADAM supported the 
strengthening plans for municipal associations, such as Avanzó Municipal Association in 
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Magdalena Medio Sur in Bolivar, in western Huila, east of Cauca, and Patía.  ADAM also 
facilitated the process to design an action strategy to strengthen JACs in 250 municipalities.  

Elections and Political Transition 

Since the local and regional elections of November, the ADAM Program has been supporting the 
start-up process of the new departmental and municipal governments.  In this context, it has 
provided consultants to help in the formulation of development plans, which define the strategies 
of newly elected administrations, as well as their management and operational workplan for the 
next four years.  

Additionally, ADAM has been supporting the National Department of Planning (DNP) in the 
elaboration, publication, and diffusion of its Guides for Public Territorial Management.  The DNP 
provides workshops with departmental leaders and their teams with the objective of offering 
guidelines to formulate development plans and ensure that they are consistent with development 
plans at other levels of government. 

ADAM has been giving technical, operational, and logistical support to the municipalities and 
their teams in this process.  
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IV. IDP ACTIVITIES 
ADAM continues to play a critical role as a member of the National Committee for IDPs, in 
coordination with Acción Social, CHF, PADF, and IOM.  The committee continues to meet 
regularly and identify and consider social infrastructure activities to support IDPs.  ADAM has 
completed eleven activities to date and thirteen more are in implementation as of December 2007.    

Through December 2007, ADAM has spent $1.9 million in contracts and grants for infrastructure 
activities targeting displaced persons.  Twenty-four projects are underway or completed.  To date, 
6,411 families have been benefited, of which 1,926 families are displaced.   

ADAM uses a separate budget for infrastructure activities targeting IDPs and reports its 
contribution to indicators that pertain to USAID’s third strategic objective (SO-3), Successful 
Reintegration of IDPs and Support to Other Vulnerable Groups, although ADAM does not have 
separate targets/goals for these indicators.  At the end of Q8, ADAM had invested in 24 
infrastructure activities targeting IDPs, including eleven school improvements, two housing 
activities, four family centers, five water and basic sanitation activities, and two activities related 
to installing electricity networks. 

• Number IDPs Benefited1:  A total of 8,924 IDPs benefited from these twenty-four 
infrastructure activities. A disaggregation by age corresponds to 42% children under the age of 
14, 23% youth (ages 15-24 years), and 36% people over the age of 25.  Among IDP beneficiaries, 
women represent 51%, while men represent 49%.  The majority of the people benefited are 
mestizo (70%), while 13% are Indigenous and 17% are Afro-Colombian. 

• Number of Families Provided with Adequate Housing:  ADAM has contributed to the 
construction of two housing activities targeting IDPs in Pasto and Santa Rosa.  One hundred and 
eighty-eight (188) IDP families and 131 vulnerable families will benefit from these activities. 
These families are 89% mestizo, 6% Afro-Colombians, and 5% Indigenous. 

• Persons with Improved Access to Adequate Safe Water Supply:  Thirteen infrastructure 
activities targeted to IDPs contribute to people’s improved access to safe water supply, including 
one water treatment plant, improvements to cafeterias and/or sanitary units in eight schools, 2 
aqueduct constructions, and 2 housing activities.  Five thousand and ninety three (5,093) IDPs 
and 16,481 vulnerable people have benfitted from these activities.  

• Private funds leveraged:  To date, 24 infrastructure activities targeting displaced persons in 8 
departments anticipate private counterpart contributions totaling US$1,984,940. 

• Public funds leveraged:  To date, 24 infrastructure activities targeting displaced persons in 8 
departments anticipate public counterpart contributions totaling US$2,974,601 

• Full time jobs created for IDPs:  A total of 32.7 full time equivalent jobs have been created 
for IDPs through their participation as construction workers in infrastructure activities. 

Completed SIF/IDP Activities  
Eleven infrastructure activities benefiting 3,073 families (of which 734 are displaced families and 
2,339 are vulnerable families) have been completed through Q8.  The total value of the eleven 
completed activities is just over $2 million, of which ADAM contributed about $1.1 million or 
54%.  The following table provides information on the eleven completed activities. 

                                                      
1 The unit of measure for this indicator is individuals, not families.  
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Table 9:  ADAM SIF/IDP Activities Completed 

Location SIF/IDP Activity Status 

Popayán 
(Cauca) 

(1) Education: 
Construction of school 
cafeteria and sanitary unit 
in Educational Center 
Alejandro de Humboldt 

Results to date (Dec 2007):  357 families benefited, 122 
displaced families benefited, and 6.2 jobs created.  
Activity funding: ADAM 86%, the Municipality 13%, and 
the community 1%.                               FIS-IDP-005-G-004 

(Asociación de Padres Alejandro Humbolt) 

Patía 
(Cauca) 

(2) Education: 
Construction of a school 
in the Agricultural 
Institution, La Fonda. 

Results to date (Dec 2007): 102 families benefited, 15 
displaced families benefited, and 1.9 jobs created.  
Activity funding: ADAM 76%, the Municipality 23%, and 
the community 1%.                               FIS-IDP-036-G-038 

 (Junta de Acción Comunal – vereda, la fonda)

Totoró 
(Cauca) 

(3) Education:  
Construction of four 
classrooms and one 
sanitation unit in 
AMALAKA 

Results to date (Dec 2007):  132 families benefited, 52 
displaced families benefited, and 8.5 jobs created.  
Activity funding: ADAM 81%, the AMALAKA foundation 
14%, the Municipality 5%, and the community 0.1%. 

FIS-IDP-024 G-018 (JAC - La Viuda) 

El Tambo 
(Cauca) 

(4) Education:  
Construction of school 
cafeteria and sanitary unit 
in Educational Center 
San Carlos 

Results to date (Dec 2007):  280 families benefited, 47 
displaced families benefited, and 4.4 jobs created.  
Activity funding: ADAM 84%, the Municipality 15%, and 
the community 1%.                               FIS-IDP-030-G-023 

 (Junta de Padres de Familia San Carlos) 

Pitalito 
(Huila) 

(5) Housing: Construction 
of day-care center and 
recreational park  

Results to date (Dec 2007):  30 families benefited, 117 
displaced families benefited, and 6.7 jobs created.  
Activity funding: ADAM 71%, the Municipality 28%, and 
the community 1%.               FIS-IDP-007-G-003 (ASCDI) 

Neiva 
(Huila) 

(6) Education:  
Construction of 
Community Center and 
Sports Center in Puerta 
del Sol. 

Results to date (Dec 2007):  145 families benefited, 75 
displaced families benefited, and 5.9 jobs created.  
Activity funding: ADAM 59%, the Municipality 40%, and 
the community 1%.                             FIS-IDP-025- G-010 

(Asoc. De Vivienda de Desplazados del Sur) 

Mocoa 
(Putumayo) 

(7) Housing:  
Electrification project 
Palermo Sur 

Results to date (Dec 2007):  18 families benefited, 105 
displaced families benefited, and 2.7 jobs created.  
Activity funding: ADAM 84%, electricity providers in 
Putumayo 10%, the Municipality 4%, and the community 
2%.                                                       FIS-IDP-006-G-005 

(Asociación Comunitaria de Desplazados Palermo Sur)

Villagarzón 
(Putumayo) 

(8) Housing: 
Electrification 
Project, vereda of 
Naranjito. 

Results to date (Dec 2007):  17 families benefited, 33 
displaced families benefited, and 2.7 jobs created.  
Activity funding: ADAM 92%, the Municipality 6%, and the 
community 2%.         FIS-IDP-031-G-024 (JAC - Naranjito) 

Santa Rosa 
(Bolívar) 

(9) Housing:  Housing 
project for ASOMIND 

Results to date (Dec 2007):  50 families benefited, 88 
displaced families benefited, and 17.7 jobs created.  
Activity funding:  ADAM 39%, PADF 23%, Acción Social 
13%, PDPMM 12%, ASOMIND 6%, and the Municipality 
7%.                                  FIS-IDP-017-G-008 (ASOMIND) 

Popayán, 
Sotara, and 
Timbio 
(Cauca) 

(10) Water:  Regional 
Aqueduct, Rionegro 

Results to date (Dec 2007):  1,206 families benefited, 59 
displaced families benefited, and 41 jobs created. Activity 
funding: ADAM 66%, the Municipality 23%, and the 
community 11%.                             FIS-IDP-002-G-001 

 (Ascn. Acueducto Rural de Rionegro)
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Puerto 
Caicedo 
(Putumayo) 

(11) Basic Sanitation: 
Sewage system, La Isla 

Results to date (Dec 2007):  2 families benefited, 21 
displaced families benefited, and 1.2 jobs created.  
Activity funding:  Banco Agrario 59%, ADAM 11%, the 
Municipality 11%, the community 8%, the Governor’s 
office 8%, and the IOM 3%.                  FIS-IDP-101-G-061

(JAC ASODESCA de Puerto Caicedo)
 
SIF/IDP Activities in Implementation or the Pipeline  
As mentioned above, ADAM has invested in 24 infrastructure activities targeting the displaced 
population to date, eleven of which have been completed and thirteen that are in implementation.  
The table below provides information on the 13 in implementation.  The activities listed below 
aim to benefit 4,853 families (of which 2,273 are displaced and 2,580 are other vulnerable 
families).  Through December 2007, 2,146 vulnerable families and 1,192 displaced families have 
benefited. 

Table 10:  ADAM SIF/IDP Activities in Implementation 
Location SIF/IDP Activity Targets Status 

Pasto 
(Nariño) 

(1).Housing:  
Housing project 
Juan Pablo II 

Total - 203 
IDPs – 100 

In implementation.  Results to date (Dec 2007):  
108 families benefited, 100 displaced families 
benefited, and 5.4 jobs created.  Activity funding: 
ADAM 44%, IOM 33%, the Familias 
Desplazadas housing fund 8%, the Diocese of 
Pasto 10%, and the ACNUR 5%.                         

FIS-IDP-008-G-002 
  (Ascn. Comunal de Juntas de la Comuna 10) 

Montelibano 
(Córdoba) 

(2) Housing: 
Sanitary housing 
project, San 
Rafael 

Total – 202 
IDPs - 202 

In implementation.  Results to date (Dec 2007):  
9 families benefited, 86 displaced families 
benefited, and 0.2 jobs created.  Activity funding: 
ADAM 22%, MAVDT 65%, Municipality 12%, and 
the Community 1%.                FIS-IDP-126-G-079

(Coorporación desplazados de Montelíbano)

Puerto Asis 
(Putumayo) 

(3) Education: 
Construction of 
school cafeteria, 
Santa Teresa 

Total – 1,764 
IDPs – 594 

In implementation.  Results to date (Dec 2007): 
372 families benefited, 128 displaced families 
benefited, and 0.6 jobs created.  Activity funding: 
ADAM 62%, the Municipality 37%, and the 
community 1%. 
FIS-IDP-141-G-084 (Ascn. de Padres de Familia 

de la Institución Educativa Santa Teresa)

Puerto Parra 
(Santander) 

(4) Education: 
Multifunctional 
center within a 
local day care 
center 

Total – 106 
IDPs – 63 

In implementation.  Results to date (Dec 2007): 
46 families benefited, 60 displaced families 
benefited, and 3.8 jobs created. Activity funding: 
ADAM 80%, the Municipality 18%, and the 
community 2%.  
FIS-IDP-131-G-068 (Asc. de Padres de Hogares 

de Bienestar del Municipio de Puerto Parra)

Ibagué 
(Tolima) 

(5) Basic 
Sanitation: 
Sewage system, 
La Miel 

Total – 85 
IDPs - 85 

In implementation.  Results to date (Dec 2007): 6 
families benefited, 91 displaced families 
benefited, and 6.4 jobs created.  Activity funding: 
ADAM 60%, the Municipality 16%, CORTOLIMA 
15%, and the community 9%. 

FIS-IDP-164-G-103 (JAC Vereda Nueva 
Esperanza Hacienda La Miel)
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Mocoa 
(Putumayo) 

(6) Education: 
Construction of a 
school, Fray 
Plácido 

Total – 523 
IDPs - 523 

In implementation.  Results to date (Dec 2007): 
295 families benefited, 207 displaced families 
benefited, and 0.3 jobs created.  Activity funding: 
ADAM 68%, Putumayo Governor’s Office 31%, 
and the community 1%.    FIS-IDP-157-G-092 

(Ascn. de Padres de Familia Instituto Fray 
Plácido)

Puerto Asis 
(Putumayo) 

(7) Education: 
Construction of 
school cafeteria, 
San Francisco 

Total -160 
IDPs - 160 

In implementation.  Results to date (Dec 2007): 
281 families benefited, 132 displaced families 
benefited, and 0.3 jobs created.  Activity funding: 
ADAM 64%, Municipality 35%, and the 
community 1%.                       FIS-IDP-162-G-093

(Ascn. de Padres de Familia Instituto San 
Francisco de Asís)

Popayan 
(Cauca) 

(8) Housing:  
Phase three of 
the construction 
of a Family 
Community 
Center 

Total – 192 
IDPs - 111 

In implementation.  Results to date (Dec 2007): 
83 families benefited and 111 displaced families 
benefited.  Activity funding: ADAM 89%, 
COMFACAUCA 11%, and the community 1%.        

FIS-IDP-167-G-107
(Asociación de Vivienda Nuevo Amanecer)

Rivera 
(Huila) 

(9) Education: 
Construction of 
school cafeteria 

Total – 250 
IDPs - 27 

In implementation.  Results to date (Dec 2007): 
232 families benefited and 27 displaced families 
benefited.  Activity funding: ADAM 72%, 
Municipality 26%, and the community 2%.              

FIS-IDP-176-G-116
(Asociación de Padres de Familia Institución 

Educativa Misael Pastrana Borrero)

Nátaga 
(Huila) 

(10) Education:  
Construction of 
sanitary units in 
the Educational 
Center, Las 
Mercedes 

Total – 200 
IDPs - 14 

In implementation.  Results to date (Dec 2007): 
225 families benefited and 3 displaced families 
benefited.  Activity funding: ADAM 54%, 
Municipality 44%, and the community 2%.             

FIS-IDP-179-G-119
(Asociación de Padres De Familia Institución 

Educativa Las Mercedes)

Isnos  
(Huila) 

(11) Education:  
Construction of 
school 
classrooms and 
bathrooms. 

Total – 300 
IDPs - 21 

In implementation.  Results to date (Dec 2007): 
489 families benefited and 12 displaced families 
benefited.  Activity funding: ADAM 60%, 
Department 29%, Municipality 9%, and the 
community 2%.                       FIS-IDP-185-G-122
(Junta de Acción Comunal del Alto de los Ídolos)

Popayan 
(Cauca) 

(12) Basic 
Sanitation:  
Construction of 
an aqueduct 
network 

Total – 268 
IDPs - 235 

In implementation.  Results to date (Dec 2007): 
235 displaced families benefited.  Activity 
funding: ADAM 11%, FONVIVIENDA 62%, PADF 
14%, the community 7%, and HABITAT 6%.           

FIS-IDP-186-G-123
(Asociación de Vivienda Lomas de Comfacauca)

Neiva  
(Huila) 

(13) Education:  
Construction of 
the school, 
Eduardo Santos 

Total – 600 
IDPs - 138 

In implementation.  Results to date (Dec 2007): 
Just recently signed and underway.  Activity 
funding: ADAM 55%, Municipality 44%, and the 
community 1%.   FIS-IDP-188-G-126 

(Asociacion de Padres de Familia del Centro 
Docente Eduardo Santos de Neiva)
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V. COMMUNICATIONS 
AND OUTREACH 
Overview 
The final quarter of 2008 was an important one for Communications and Outreach (C&O) in 
which ADAM capitalized on the progress made during Q7 and began to put in place a C&O 
capability befitting a $155,000,000 development program. As well as getting the basics right and 
ensuring that key ADAM messages inform the entire organization, C&O staff was tasked to think 
creatively and address a more fundamental and challenging question:  

How can ADAM contribute to higher level US foreign policy objectives as well as positively 
influence attitudes and behaviors in support of a licit culture? 

The immediate challenge was to apply this in the context of Putumayo and effectively respond to 
USAID’s request to develop an innovative and impacting communications campaign in this 
historically troubled department.  

On balance, the quarter was an extremely positive one for ADAM communications (for more 
details see below) and confirmed both the tremendous potential of the group, as well as the “size 
of the task” in 2008 and beyond if this potential is to be realized. In particular, Q9 will be marked 
by the development of a dedicated regional C&O capacity to both reinforce the quality of 
communications at the interface between the Program and its beneficiaries, and more effectively 
capture and disseminate stories and newsworthy items at the local, regional and national levels.  

Progress    
Q8 saw significant progress in a variety of areas identified in the ADAM Communications Action 
Plan (included as an annex in the last quarterly report). These include: 

Product development: All ADAM regional offices received new banners with USAID and Acción 
Social identities for use in formal events and public meetings. Likewise a complete set of new 
informational and PR materials were produced2 with a strong and attractive visual identity and 
key message development. In addition, and at the suggestion of the ADAM CTO, an institutional 
calendar was produced based upon the theme of “Hands Building the Future” and included a 
series of large format photographs representing the range of ADAM-USAID activities. These will 
be distributed in January 2008 to new and existing ADAM stakeholders in Bogotá and the 
regions. Given concerns over the usefulness of USAID success stories, the decision was taken to 
invest scarce time and resources to other activities until this issue is resolved. The electronic 
bulletin “Recorrido” continues to be well received by readers, and it is probable that ADAM will 
make a formal request to USAID to extend the distribution list in Q9.    

Branding & Marking Plan: An additional modification, to comply with concerns raised by the 
USAID Contracts Office, is being implemented. Now, instead of dealing with individual security-

                                                      
2 The web page development has been more complicated than anticipated owing to a greater 
perceived need to include audio and video, as well as the use of a more intuitive map-based 
navigation tool. The new web page will now be launched in Q9.  
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related issues as and when they arise (as had originally been proposed), ADAM regional offices 
have been asked to develop an a priori list of municipalities in which B&M regulations will not 
be applied. Regional Directors were informed of this decision in mid-December and will respond 
formally in January 2008. 

Putumayo Communications Campaign: The team worked hard during the quarter to develop a 
brief for USAID, blending best practices in information delivery and social marketing. The 
central thrust of the campaign is twofold: (i) to generate a critical reflection within the department 
on individual responsibilities in creating a better, safer, more productive and more licit Putumayo 
(this is designed in part to overcome an entrenched sense of paternalism that most observers feel 
puts a break on real social progress), and (ii) to use this effort to positively position the joint 
USAID-Acción Social effort in the department. As the campaign progresses, ADAM activities 
will provide tangible “anchors” to support the campaign, as well as overcoming traditional 
perceptions that the department has been neglected. A degree of flexibility will be needed to 
make quick modifications as the campaign progresses (it will be closely monitored), however the 
current portfolio of communications instruments include: 

 Roadside billboards with strongly resonating images and phrases (20 to be distributed 
along the main road network and within selected urban centers). 

 Music, initially incorporating three genre of music with strong and varied messages 
related to the illicit culture. 

 Community and commercial radio, incorporating: (i) a 24 chapter radio show dealing 
with the range of illicit issues (violence, money, family disputes, guerillas, etc.) in a soap 
opera context (love, intrigue, corruption, etc.); (ii) radio spots/jingles; (iii) news items, 
and (iv) debates and discussion fora. 

 Sports, music and cultural events involving local and national artists that associate strong 
licit messages with a positive, energetic and pleasurable experience. 

 Placement of articles in the press and radio 

The campaign was signed-off by USAID this quarter and implementation will begin in Q9 with 
the support of incoming mayors and a new departmental governor. 

Support to VIP visits and other USAID events: Q8 was a relatively quiet period for ADAM that 
saw an initial portfolio of five or six VIP visits at the start of the quarter reduced to just two 
(Huila and Putumayo) as the quarter progressed. This had a negative impact on press exposure 
(see below). However, ADAM staff did provide support to four important national events in: (i) 
Cartagena (2/11/07), where USAID took advantage of the Colombian Beauty Queen Pageant to 
mount a stand on AD; (ii) Santa Marta (27-30/11/07), where USAID mounted a similar AD stand 
during an event organized by the Interamerican Commission on the Control of Drug Abuse; (iii) 
Bogotá, where USAID presented its program in both the Induction of New Mayors and 
Governors in Public Administration (27-30/11/07) and in the National Forum for Citizen Radio 
(4-6/12/07).  

Media Outreach: Media exposure in Q8 dropped by 25% as compared to Q7. This is in part 
explained by the lack of VIP visits, which are a guarantee of solid press attention and also by the 
pressure on regional offices in the final few months of the quarter to focus almost exclusively on 
finishing the year strongly in terms of implementation and entering indicator data into SIMA. 
That being said, the Cauca office did a sterling job in ensuring press attention for some important 
projects, particularly the Rio Negro Water Treatment Plant, which is the second largest of its kind 
in Colombia. In total, 7 press articles were published (5 in Cauca, and 1 each in Huila and 
Nariño) and 2 news items appeared on radio (both in Putumayo, with the support of the USAID 
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communications team). For the first time, ADAM ventured into the world of paid advertising 
with an article in the UN magazine “Nación Sana.” This magazine has a major distribution within 
the public, private, diplomatic and non-governmental sectors in Colombia. Copies of these 
outputs can be found in Annex C.   

Reporting: The ADAM communications team worked closely with the Program Officer and COP 
to enhance both the organization and presentation of official ADAM reporting.  Many have 
commented that this effort has not only generated more professional looking documents, but it 
has also created reports that have far stronger intellectual content. As such more people read, and 
hopefully, act upon them. Significant effort in Q8 was invested in the Q7 Report and the draft 
2008 Work Plan. In addition, the decision to move responsibility for all Spanish language drafting 
and translation to the ADAM C&O team has paid dividends. As one ADAM Regional Director 
recently commented “Not only was the structure of the Q7 report more coherent and the overview 
section stimulating, but the presentation and content of the regional section made me want to 
read the document from cover to cover.” 
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VI. CONTRACTS AND GRANTS 
Achievements during Q8  
Thirty-three instruments were signed during the quarter (including 5 contracts and 28 grants), 
increasing the total number of signed instruments through December 2007 to 186.  In addition, 
approvals for five contracts and one task order were obtained during the quarter; these will be 
signed and begin implementation at the beginning of 2008.  In addition, the Office of Contracts 
and Grants (OCG) processed 24 instrument modifications and received USAID approval on four 
exemption requests, three waivers, and one deviation.  

During Q8, the OCG training plan moved forward.  Forty-five hours of training was provided to 
staff over a three week period.  Fundamental contractual and grant issues within the USAID 
regulatory framework were reviewed.  Essential issues such as wages, consultancy rates, budget, 
and conflicts of interest, were revised.  The importance of the team and its role within ADAM 
was highlighted, as well as, the appropriate support the office should provide in the oversight of 
the ADAM initiatives and activities.  As part of the training plan, the OCG also reviewed and 
updated its manuals.   

In coordination with the Director of Operations and technical staff, a workshop was developed for 
Cognizant Technical Officers (CTOs), technical personnel of the Regional Offices, and regional 
accountants.  The central objective of the exercise was to clarify the roles of the CTOs, and their 
necessary functions and responsibilities.  During the workshop, special emphasis was given to the 
guidelines and formats required by the OCG to carry out the closing of awarded contracts and 
grants.  The formats must be completed by the grantees and contractors, as well as by ADAM 
offices and divisions.  During this quarter, the closing process began for several instruments, 
including SIF activities that have a short duration. 

Finally, and with the purpose of obtaining a “deviation” from USAID regulations on instruments 
awarded to public organizations, the OCG prepared and submitted justifications for at least seven 
activities during Q8.   

Goals and Future Activities for Q9 

Next quarter, the OCG will finalize its annual work plan, which includes the following actions: 

1. Monitoring the financial and technical compliance of the signed instruments. Revising 
and monitoring actions for technical and financial reports, as well as, 
deliverables/products expected from the grantees and contractors during implementation.  

2. In coordination with the technical staff, grants/contracts that present difficulties in the 
implementation process will be identified and the need for field visits by the OCG and/or 
ARD audit department will be determined.  

3. Plan field visits to grantees and contractors pre-selected by the OCG and technical teams.  

4. Design an audit program for ADAM activities.  

5. Begin training workshops for grantees and contractors whose implementation started 
during Q8.  The process will start with the Cauca, later with Huila, and afterward with 
Nariño. 

6. Revise Pre-Award Surveys to ensure that each addresses the observations included, 
includes plans of action, and that each organization has the tools to act on the 
observations made. 
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Table 11:  Summary Table of the Signed Instruments  
INSTRUMENT DURING Q8 TOTALTHROUGH DEC 2007 
Signed Contracts  5 35 
Signed Task Orders - 31 
Signed Grants 28 120 
TOTAL 33 186 

Tabla 12:  Distribution and Value of Signed Contracts 
DURING Q8 TOTAL THROUGH DECEMBER 2007 

ADAM 
Component # 

FUNDS 
COMMITED 

(US $) 
# 

FUNDS 
COMMITED  

 (US $) 

FUNDS 
OBLIGATED   

 (US$) 
Alternative Development 2 282,534 5 2,033,528 1,806,910 
Local Governance 3 224,098 27 2,075,291 1,971,350 
SIF / ADAM - - - - - 
SIF / IDP - - - - - 
Three Components - - 3 71,497 71,497 
TOTAL 5 $506,632 35 $4,180,316 $3,849,757 

Table 13:  Distribution and Value of Signed Task Orders   
DURING Q8 TOTAL THROUGH DECEMBER 2007 

ADAM 
Component # 

FUNDS 
COMMITED 

(US $) 
# 

FUNDS 
COMMITED  

 (US $) 

FUNDS 
OBLIGATED   

 (US$) 
Alternative Development - - 20 44,745,561 16,260,927 
Local Governance - - 8 2,460,252 2,460,252 
IDP - - - - - 
Three Components - - 3 418,976 418,976 
TOTAL - - 31 $47,624,789 $19,140,155 

Table 14:  Distribution and Value of Signed Grants 
DURING Q8 TOTAL THROUGH DECEMBER 2007 

ADAM 
Component # 

FUNDS 
COMMITED 

(US $) 
# 

FUNDS 
COMMITED  

 (US $) 

FUNDS 
OBLIGATED   

 (US$) 
Alternative Developement 5 963,555 35 8,647,578 6,599,825 
Local Goverments 7 604,681 20 1,592,450 1,326,336 
SIF/ADAM 9 566,083 42 2,269,794 2,269,794 
SIF/IDP 7 789,524 23 2,422,879 2,422,879 
TOTAL 28 $2,923,843 120 $14,932,701 $12,618,834 

Table 15: Summary Chart of Contractual Actions 
CONTRACTUAL ACTION DURING Q8 TOTAL THROUGH DEC 2007 
Waivers (Approved by USAID) 4 10 
Modifications 24 98 
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VII. FINANCIAL REPORT 
Summary of Contracts and Grant Line Item 
As over half of ADAM’s budget will be expended through contracts and grants, movement of this 
line item provides a relevant snapshot of programmatic progress.  The following table provides 
information on funds spent, funds obligated, and funds committed through December 2007.  The 
table is organized by ADAM CLIN or component, and SIF/ADAM activities are separated from 
other local governance activities.  Funds obligated and committed exclude funds spent to date.  
Therefore, outstanding funds obligated and committed through contracts and grants through 
December 2007 total $11,305,162 and $42,434,222, respectively. 
Table 16:  C & G Expenditures, Obligations, and Commitments through Q8 

Funds Spent (US$) ADAM 
Component During Q8 Through Dec ‘07 

Funds Obligated 
(US$) 

Funds Committed 
(US$) 

Alternative 
Development 5,441,221 17,283,543 24,831,153 55,590,158 

Local Governance 5,839,683 6,209,738 
   SIF / ADAM 1,916,565 5,116,655 2,351,539 2,351,539 
SIF / IDP 543,053 1,903,385 2,586,370 2,586,370 
TOTALS $7,900,838 $24,303,583 $35,608,745 $66,737,805 
 

Projection of ADAM Expenditures through PY2 
Program implementation reached a peak at the end of 2007 with expenditures averaging more the 
$4 million per month over the final six months of the year.  ADAM staff anticipates a continued 
escalation of program implementation and activities into 2008, as well as an increase in program 
spending.  Through December 2007, total ADAM expenditures equaled $45,488,822, with 64% 
of expenditures in Alternative Development (AD), 25% of expenditures in Local Governance 
(LG), and 11% of expenditures in Internally Displaced Persons (IDP).  Of ADAM’s $56.7 million 
budget in 2008, the Program plans to maintain these proportions with 65%, 24%, and 11% 
projected in AD, LG, and IDP, respectively.  
Table 17: Expenditures through December 2007 and Monthly Projections for 2008 

Year/Month Projections Program Year Summary 
2006  PY1 (2006) -  $9,795,844 
2007  PY2 (2007) - $35,652,991 

Jan 2008 $4.6 million 
Feb 2008 $5.5 
March 2008 $6.9 
April 2008 $5.0 
May 2008 $5.2 
June 2008 $4.3 
July 2008 $4.7 
Aug 2008 $4.3 
Sept 2008 $5.0 
Oct 2008 $3.0 
Nov 2008 $4.5 
Dec 2008 $3.7  

 
 
 
 
 
Projection: 
PY3 (2008) = $56.7 million 
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Please refer to Q8 Financial Report attached separately that includes tables on the approved PY2 
budget broken down by CLIN (Local Governance – CLIN 1, Alternative Development – CLIN 2, 
and Internally Displaced Persons – CLIN 3).  Table 1 provides the PY2 budget plus the 
expenditures through PY1 for each CLIN with detailed line item breakdown, the expenditures 
through December 31, 2007, and the balance of funds to be spent by the end of PY2.  Table 2 
shows the overall contract budget amount ($189,998,971.00) broken down by line item, CLIN, 
expenditures to date, and balance. 
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VIII. SECURITY OFFICE 
Security Incidents During Q8 

• During the months leading up to Colombian municipal and regional elections held on October 
28, there was a notable increase in politically motivated violence.  As a precautionary 
measure, travel was limited to departmental capitals and large cities during October.  From 
October 27-30, a complete travel ban was put in place.  With the exception of travel 
restrictions, the elections did not cause security related challenges that interfered with ADAM 
and MIDAS programmatic progress.   

• On October 2, two ADAM employees were stopped on the road between the municipalities of 
Planadas and Ataco, Tolima by a heavily armed man in military clothing.  The man asked 
about the movements of the Colombian Army in the area.  When the employees responded 
that they had no information, the man made a negative comment about the Army.  He then 
demanded a monetary contribution and told the employees to be on their way.  This event 
lasted only five minutes and was immediately reported to the Tolima Regional Office and the 
ARD security team in Bogotá.       

• On October 8, ADAM beneficiaries from Nechí chose not to attend a Georgetown organized 
workshop in Caucasia because they heard rumors that paramilitaries were going to be present.  
The rumor proved to be false. 

• On October 16, at 10:25 pm ARD’s control center was informed that a small bomb had 
exploded at the Hotel Tumburagua in Neiva.  In response to this news, the ARD phone 
cascade was executed to confirm the safety of ADAM and MIDAS Neiva staff. 

• On November 24, at 3:30 pm, a boat rented by the ADAM Monte Bravo project was stolen on 
the Rio Mejicano by three armed members of the FARC.  At the time of the robbery, only the 
motorista, who is not an ADAM employee, was on the boat.  The motorista was informed that 
leaders of the Consejo Comunitario of Rio Mejicano would have to travel up the river to meet 
the Guerrilla to discuss issues of concern if they wanted the boat to be returned.  Upon 
learning of the robbery, all ADAM and UN staff was immediately instructed to return to 
Tumaco.  As a result of this incident, a travel ban for the Mejicano, Chagui, and Rosario rivers 
continues to be in place for all employees supporting the Monte Bravo project.  Monte Bravo 
activities continue to be carried out from Tumaco without technical field visits.  The boat has 
not been returned. 

• On December 12, MIDAS postponed a monitoring and evaluation visit to El Hogar Jesús 
Hernán Méndez in Argelia, Cauca because of three murders (decapitations) carried out in the 
area by an illegal armed group the previous day.   

Security Office Activities During Q8: 

• 658 ADAM and 857 MIDAS trips were reviewed and monitored during Q8. 

• The security team assisted in the coordination of the ADAM VIP site visit to Pitalito, Isnos, 
and Neiva (Huila) on December 5.  

• Thirty-four new employees and visitors received security briefings.   

• The security office, in coordination with Salud Ocupacional team, facilitated evacuation drills 
in the Bogotá office.  These drills were timed and reported to the police and fire department. 
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ANNEX A: 71 ADAM MUNICIPALITIES  
Map 7:  71 ADAM Municipalities 
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ANNEX B: FINANCIAL INFORMATION ON 186 SIGNED 
ADAM ACTIVITIES 

A. AD Activities 
ADAM Committed Funding ADAM Obligated Funding Total Value of Activity Activity Number Implementer 
Value Pesos Value US$ Value Pesos Value US$ Value Pesos Value US$

% ADAM 
Counterpart

ADAM-ARD-DA-
001-C-001 

Sociedad Agrícola y de 
Ganaderos - SAGAN 582,296,440 242,624 582,296,440 242,624 1,163,945,463 484,977 50% 

ADAM-ARD-DA-
003-G-006 Forestal Cauca SA 386,359,441 168,014 386,359,441 168,014 598,459,441 260,200 65% 

ADAM-ARD-DA-
004-G-007 Frutales del Patía S.A 252,500,000 107,447 252,500,000 107,447 252,500,000 107,447 100% 

ADAM-ARD-DA-
010-G-017 

Corporación Nuevo 
Municipio 554,545,718 243,222 338,648,407 148,530 1,582,135,785 693,919 35% 

ADAM-ARD-DA-
011-G-026 

Sociedad Agraria de 
Transformación SAT 680,146,788 295,716 513,541,758 223,279 3,187,788,987 1,385,995 21% 

ADAM-ARD-DA-
012-G-025 APROFRUSA 782,944,881 340,411 458,085,383 199,168 2,604,388,713 1,132,343 30% 

ADAM-ARD-DA-
013-G-044 

Asociación de Frijoleros 
del Municipio de la Plata 618,228,847 279,726 609,644,193 275,857 2,732,867,675 1,236,525 23% 

ADAM-ARD-DA-
014-G-046 

Comité Departamental 
de Cafeteros del Huila 1,088,910,292 497,151 938,373,287 428,481 6,107,938,923 2,789,013 18% 

ADAM-ARD-DA-
015-G-049 

Comité Departamental 
de Cafeteros del Huila 1,222,306,574 558,054 1,071,041,788 488,993 7,066,516,151 3,140,701 18% 

ADAM-ARD-DA-
016-G-048 AGROEMPRESARIAL 1,176,600,739 576,022 948,897,738 464,547 5,761,287 2,820,632 20% 

ADAM-ARD-DA-
041-G-027 Cabildo Indígena Pitayó 715,248,213 310,977 536,047,073 233,064 1,608,528,778 699,360 44% 



 USAID/Colombia: Areas for Municipal-level Alternative Development (ADAM)               
 

Quarterly Performance Monitoring Report                                            8th Quarter:  Oct-Dec 2007 
 

54 

ADAM Committed Funding ADAM Obligated Funding Total Value of Activity Activity Number Implementer 
Value Pesos Value US$ Value Pesos Value US$ Value Pesos Value US$

% ADAM 
Counterpart

ADAM-ARD-DA-
061-G-090 

Cabildo de la 
Parcialidad de 
Indígenas Paniquita 

736,306,450 340,637 356,265,258 164,819 1,903,017,805 880,391 39% 

ADAM-ARD-DA-
062-G-047 

Cabildo Indígena de 
Totoró 530,827,684 281,320 503,780,264 266,985 1,339,178,621 709,717 40% 

ADAM-ARD-DA-
063-G-089 

Cabildo indígena San 
Lorenzo de Caldono 387,244,561 179,198 194,275,170 89,901 1,023,929,957 473,824 38% 

ADAM-ARD-DA-
064-G-053 

Cabildo indígena San 
Lorenzo de Caldono 649,713,140 331,810 627,390,964 320,410 1,632,462,253 833,701 40% 

ADAM-ARD-DA-
065-G-055 ASOPANELA 416,008,420 216,160 372,565,544 193,641 967,943,850 502,948 43% 

ADAM-ARD-DA-
074-G-059 

Consejo Comunitario de 
la Unión del Río Chagui 459,337,530 234,283 459,337,530 234,283 828,681,530 422,665 55% 

ADAM-ARD-DA-
077-G-060 

Consejo Comunitario El 
Recuerdo de Nuestros 
Ancestros, Rio Mejicano

364,822,894 185,249 357,768,894 181,668 610,789,694 310,146 60% 

ADAM-ARD-DA-
078-G-058 

Corporación para el 
desarrollo del Tambo     
(CORPOTAMBO) 

135,717,584 71,578 116,550,774 58,684 516,647,880 272,484 26% 

ADAM-ARD-DA-
079-G-056 

Corporación para el 
desarrollo del Tambo     
(CORPOTAMBO) 

388,141,484 199,316 289,383,373 148,602 1,099,262,028 564,485 35% 

ADAM-ARD-DA-
089-G-057 

Centro Regional de 
Productividad e 
Innovación del Cauca - 
CREPIC 

854,108,266 438,596 777,033,849 39,917 1,596,724,265 819,939 53% 

ADAM-ARD-DA-
090-G-052 CORSEDA 465,286,152 247,772 465,286,152 247,772 1,976,257,435 1,052,387 24% 

ADAM-ARD-DA-
098-C-017 Jose Corrales Giraldo 120,200,000 56,949 120,200,000 56,949 120,200,000 56,949 100% 

ADAM-ARD-DA-
105-G-075 

Grupo Asociativo 
Espameyate 1,116,009,234 569,829 972,243,827 496,423 6,042,521,875 3,085,281 18% 
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ADAM-ARD-DA-
108-G-094 COOBRA 500,056,752 231,749 122,505,080 56,774 2,531,057,892 1,173,008 20% 

ADAM-ARD-DA-
110-G-076 COOBRA 172,362,511 88,007 83,931,471 42,855 624,032,203 318,628 28% 

ADAM-ARD-DA-
111-G-062 

Asociación Movimiento 
Campesino de Cajibio 343,274,733 174,092 321,798,953 163,201 623,562,360 316,240 55% 

ADAM-ARD-DA-
112-G-095 

Cabildo Indígena Nasa 
Kitek Kiwe 99,438,155 46,717 48,196,681 22,643 514,108,797 241,536 19% 

ADAM-ARD-DA-
113-G-077 

Grupo Asociativo de 
Cafeteros La Unión 399,221,025 184,863 326,332,050 151,034 1,994,841,979 923,260 20% 

ADAM-ARD-DA-
116-C-020 

Sociedad Agrícola y de 
Ganaderos - SAGAN 2,833,972,161 1,451,421 2,500,000,000 1,280,377 9,825,660,225 5,006,578 30% 

ADAM-ARD-DA-
154-G-102 

Asociación de 
productores orgánicos 
del Cauca 

108,213,376 49,946 97,392,038 44,943 458,305,650 211,532 24% 

ADAM-ARD-DA-
140-G-087 

COOPERATIVA DE 
PRODUCTORES DE 
PANELA DE MORALES 
"CPPM" 

205,308,464 95,492 164,246,771 76,394 600,163,072 279,146 34% 

ADAM-ARD-DA-
156-G-097 ASOMURIPIK 226,184,747 103,062 169,638,560 77,284 537,264,579 244,806 42% 

ADAM-ARD-DA-
135-G-085 

CORPOTUNIA 122,698,852 61,171 98,159,082 48,937 599,852,055 298,237 20% 

ADAM-ARD-DA-
139-G-086 

Asociación 
Agropecuaria de 
Productores Panelera 
de Cajibio 

246,593,620 122,236 197,274,896 97,806 1,148,667,340 569.391 21% 

ADAM-ARD-DA-
161-G-101 Coagrobrisas Ltda. 1,113,732,954 510,367  947,830,997 434,343 5,194,320,595 2,380,292 21% 

ADAM-ARD-DA-
168-G-118 

Central Cooperativa 
Indígena del Cauca -
CENCOIC 

445,808,120 227,453 356,646,496 181,962 4,220,376,520 2,153,253 11% 
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ADAM-ARD-DA-
073-C-036 Fundaminga 318,065,000 159,036 318,065,000 159,036 318,065,000 159,036 N/A 

ADAM-ARD-DA-
120-C-039 CORPOTUNIA 246.494.845 123,498 135.572.165 67,924 925,154,048 463,518 26% 

ADAM-ARD-DA-
155-G-098 

Asociación de 
Floricultores del Centro 
del Cauca 

83,513,959 42,328 41,756,980 21,164 3,085,558,945 1,563,892 3% 

ADAM-FUPAD-DA-
001 AGROAMAZONIA 2,643,436,819 1,201,562 2,643,436,819 1,201,562 2,643,436,819 1,201,562 100% 

ADAM-FUPAD-DA-
007 Condimentos Putumayo 782,272,967 367,580 782,272,967 367,580 2,093,463,967 983,692 37% 

ADAM-FUPAD-DA-
006 COMFAMILIAR 409,061,758 166,964 409,061,758 166,964 836,083,698 380,038 44% 

ADAM-FUPAD-DA-
003 APROCASUR 1,473,258,058 613,858 1,473,258,058 613,858 2,486,008,058 1,130,004 54% 

ADAM-FUPAD-DA-
002 FUPAD 212,454,000 88,523 212,454,000 88,523 2,621,708,400 1,191,686 7% 

ADAM-FUPAD-DA-
004 FUPAD 923,569,564 471,462 923,569,564 471,462 2,664,337,689 1,360,085 35% 

ADAM-FUPAD-DA-
005 FUPAD 514,402,000 262,591 514,402,000 262,591 2,437,768,000 1,243,772 21% 

A-P-I-C-DA-P-01 a 
060 FUPAD 1,112,635,200 463,598 1,112,635,200 463,598 1,112,635,200 463,598 N/A 

A-P-I-C-DA-P-062 FUPAD 517,912,800 215,797 517,912,800 215,797 517,912,800 215,797  
A-P-I-C-DA-P-063 FUPAD 1,851,980,472 771,658 1,851,980,472 771,658 1,851,980,472 771,658 N/A 
A-P-I-C-DA-P-064 FUPAD 685,964,400 311,802 685,964,400 311,802 685,964,400 311,802 N/A 
A-P-I-C-DA-PA-067 FUPAD 73,447,072,600 33,385,03315,600,000,000 6,500,00073,447,072,600 33,385,033 N/A 
A-IICA--I-C-DA-A-
001 IICA 316,880,505 132,034 316,880,505 132,034 316,880,505 132,034 N/A 

A-IICA-I-C-DA-A-
002 IICA 58,028,175 24,178 58,028,175 24,178 58,028,175 24,178 N/A 
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A-J-I-C-DA-A-001 JE Austin 340,221,600 141,759 340,221,600 141,759 340,221,600 141,759 N/A 

A-J-I-C-DA-A-003 JE Austin 562,208,000 281,104 562,208,000   281,104 562,208,000  281,104 N/A 
A-TSG-I-C-DA-A-
001 TSG 1,407,152,400 586,314 1,407,152,400 586,314 1,407,152,400 586,314 N/A 

A-TSG-I-C-DA-A-
002 TSG 7,406,150,361 3,199,201 3,199,200,000 1,599,600 7,406,150,361 3,199,201 N/A 

ADAM-CCI-DA-002 CCI 267,235,619 137,467 267,235,619 137,467 267,235,619 137,467 N/A 

ADAM-CCI-DA-003 CCI 3,815,574,588 1,923,076 3,815,574,588 1,923,07616,261,613,776 8,195,965 N/A 
 

B. LG Actvities 

ADAM Committed 
Funding ADAM Obligated Funding Total Value of Activity Activity Number Implementer 

Value Pesos Value US$ Value Pesos Value US$ ValuePesos Value US$

% ADAM 
Counterpart

ADAM-ARD-GL-009-
C-007 

Fundación de Apoyo a la 
U. del Cauca 392,525,000 163,552 392,525,000 163,552 629,050,000 262,104 62%

ADAM-ARD-GL-009-
C-002 

Fondo Mixto de Cultura de 
Nariño 235,515,000 98,131 235,515,000 98,131 377,430,000 145,927 67%

ADAM-ARD-GL-009-
C-003 

Cooperativa Multiactiva de 
la Mujer COOPMUJER 
LTDA 

157,010,000 65,421 157,010,000 65,421 251,620,000 104,841 62%

ADAM-ARD-GL-009-
C-006 

Asociación Cultural y 
Ambientalista del Sur 
ACAS 

78,505,000 32,710 78,505,000 32,710 133,010,000 55,420 59%

ADAM-ARD-GL-009-
C-009 

Asociación de Emisoras 
Comunitarias del 
Magdalena Medio 
AREDMAG 

510,282,500 212,618 510,282,500 212,618 817,765,000 340,735 62%

ADAM-ARD-GL-009- Universidad de Antioquia 157,010,000 65,420 157,010,000 65,420 251,620,000 104,841 62%
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C-005 
ADAM-ARD-GL-009-
C-004 COMUNARTE 39,252,500 16,355 39,252,500 16,355 62,905,000 26,210 62%

ADAM-ARD-GL-040-
C-014 CORDEAGROPAZ 119,735,000 53,216 119,735,000 53,216 305,674,990 135,856 39%

ADAM-ARD-GL-042-
G-013 

Asociación Nacional de 
Alcaldes Población 
Afrodescendiente 

116,450,000 50,630 116,450,000 50,630 127,550,000 55,457 91%

ADAM-ARD-GL-044-
C-012 

Sociedad de Acueductos, 
Alcantarillados y Aseo 
Aguas del Huila S.A. 
E.S.P. 

173,324,400 75,358 173,324,400 75,358 173,324,400 75,358 100%

ADAM-ARD-GL-045-
C-010 

Asociación Colombiana de 
Ingeniería Sanitaria y 
Ambiental ACODAL 
Seccional 

225,458,600 98,025 225,458,600 98,025 225,458,600 98,025 100%

ADAM-ARD-GL-046-
C-011 Hydrogest Ltda. 22,830,000 9,926 22,830,000 9,926 22,830,000 9,926 100%

ADAM-ARD-GL-047-
C-013 

Jaime Vásquez 
Consultores Asociados 
Ltda. 

133,612,311 59,383 133,612,311 59,383 133,612,311 59,383 100%

ADAM-ARD-GL-051-
G-028 

Consejo Comunitario de la 
Unión del Río Chagui 112,326,000 49,923 61,563,000 27,361 143,923,200 63,966 78%

ADAM-ARD-GL-052-
G-030 

Consejo Comunitario El 
Recuerdo de Nuestros 
Ancestros, Rio Mejicano 

110,526,000 49,123 60,663,000 26,961 142,123,200 63,166 78%

ADAM-ARD-GL-053-
G-031 

Consejo Comunitario de 
Bajo Miro y Frontera 160,644,000 71,397 92,022,000 40,899 198,458,400 88,204 81%

ADAM-ARD-GL-054-
G-033 

Consejo Comunitario La 
Unión Rio Rosario 113,826,000 50,589 56,913,000 25,295 145,423,200 64,633 78%

ADAM-ARD-GL-057- Corporación Nuevo 104,515,000 46,615 104,515,000 46,615 138,254,400 61,446 76%
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C-016 Municipio 
ADAM-ARD-GL-058-
G-042 Fundación Sol y Tierra 236,714,900 105,207 236,714,900 105,207 336,152,400 149,401 71%

ADAM-ARD-GL-059-
G-045 

Asociación de Cabildos 
Indígenas Eperara 
Siapidara de Nariño 

30,290,000 13,462 30,290,000 13,462 46,090,000 20,484 66%

ADAM-ARD-GL-067-
C-022 Fundación CINARA 122,557,152 62,519 122,557,152 62,519 122,557,152 62,519 100%

ADAM-ARD-GL-068-
C-018 Decision y Estrategia 165,180,033 85,384 165,180,033 85,384 190,394,033 98,418 87%

ADAM-ARD-GL-070-
C-029 

Federación Colombiana 
de Municipios 234,166,559 109,519 187,500,000 87,693 257,891,559 120,615 91%

ADAM-ARD-GL-082-
C-030 Fundación Renacientes 87,221,500 40,984 87,221,500 40,984 110,521,500 51,933 79%

ADAM-ARD-GL-083-
C-021 

Centro de Estudios 
Regionales del Magdalena 
Medio CER 

173,365,664 87,923 173,365,664 87,923 173,365,664 87,923 100%

ADAM-ARD-GL-085-
C-023 Medios para la Paz 112,400,000 57,004 112,400,000 57,004 120,200,000 60,960 94%

ADAM-ARD-GL-086-
C-024 Mundo Vital 137,823,000 69,537 111,000,000 56,004 195,093,600 98,433 71%

ADAM-ARD-GL-087-
C-028 

Corporación Nuevo Arco 
Iris 341,460,000 160,732 274,000,000 128,978 376,460,000 177,208 91%

ADAM-ARD-GL-088-
G-054 Shaquiñan 333,297,540 176,636 333,297,540 176,636 407,152,540 215,776 82%

ADAM-ARD-GL-091-
C-015 

Unión de Ciudadanas de 
Colombia UCC Seccional 
Medellín 

90,000,000 40,449 90,000,000 40,449 133,012,300 59,781 68%

ADAM-ARD-GL-092-
C-027 

Corporación Nuevo Arco 
Iris 133,060,000 64,957 107,000,000 52,235 143,560,000 70,083 93%
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ADAM-ARD-GL-094-
G-051 

Asociación de Autoridades 
Indígenas del Oriente 
Caucano Totoguampa 

80,252,000 36,640 80,252,000 36,640 107,492,000 49,076 75%

ADAM-ARD-GL-095-
G-050 AMUNORCA 168,793,000 77,064 168,793,000 77,064 237,313,004 108,347 71%

ADAM-ARD-GL-096-
C-031 

Asociación de 
Cooperativas y Empresas 
Solidarias ASOCOPH 

164,944,876 75,455 164,944,876 75,455 187,601,876 85,820 88%

ADAM-ARD-GL-104-
G-066 

Asociación de Cabildos 
Indígenas Ukawes Nasac 
Hab 

53,786,500 27,854 53,786,500 27,854 61,708 31,956 87%

ADAM-ARD-GL-117-
G-065 CORPOAFRO 117,176,000 57,012 100,510,556 48,904 130,756,000 63,532 90%

ADAM-ARD-GL-123-
G-080 

Organización Zonal 
Indígena del Putumayo 
OZIP 

330,500,000 154,943 330,500,000 154,943 479,471,600 224,783 69%

ADAM-ARD-GL-080-
C-034 Asociación Palco  99,986,503 49,666 90,000,000 44,705 139,086,503 69,088 72%

ADAM-ARD-GL-122-
C-035 

Union Temporal 
CONFRANCISCO 150,770,906 74,696 150,770,906 74,696 176,570,906 87,478 85%

ADAM-ARD-GL-081-
C-037 

Fundación 
CODESARROLLO 198.008.840 99,736 160,000,000 80,591 198.008.840 99,736 100%

ADAM-ARD-GL-125-
G-081 FUPADES 195,564,000 98,770 176,007,600 88,893 207,764,000 104,931 94%

ADAM-ARD-GL-153-
G-104 AFROLIDER 130,660,028 59,635 130,660,028 59,635 156,060,028 71,228 84%

ADAM-ARD-GL-159-
G-105 FEDAR 153,528,424 75,669 138,175,579 68,102 230,928,424 113,817 66%

ADAM-ARD-GL-128-
G-109 ASOPATIA 190,054,000 96,951 152,043,200 77,561 262,100,000 133,703 73%

ADAM-ARD-GL-103- AMAY 220,510,000 108,093 176,408000 86,475 236,010,000 115,691 93%
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G-110 
ADAM-ARD-GL-174-
G-114 Aguas del Putumayo 333,363,790 158,745 266,691,032 126,996 513,220,490 244,391 65%

ADAM-ARD-GL-071-
TT-001 ACUAMIRA 15,000,000 6,818 15,000,000 6,818 15,000,000 6,818 100%

A-G-I-C-GL-P-001 Georgetown University 728,400,800 316,696 728,400,800 316,696 728,400,800 316,696 N/A
A-G-I-C-GL-P-002 Georgetown University 170,609,029 71,087 170,609,029 71,087 170,609,029 71,087 N/A
A-G-I-C-GL-A-003 Georgetown University 432,115,236 180,048 432,115,236 180,048 432,115,236 180,048 N/A
A-G-I-C-GL-A-004 Georgetown University 501,937,110 209,140 501,937,110 209,140 501,937,110 209,140 N/A
A-G-I-C-GL-P-005 Georgetown University 826,854,600 359,502 826,854,600 359,502 826,854,600 359,502 N/A
A-G-I-C-GL-P-006 Georgetown University 226,985,684 101,333 226,985,684 101,333 226,985,684 101,333 N/A
A-G-I-C-GL-A-007 Georgetown University 1,799,577,597 749,8241,799,577,597 749,8241,799,577,597 749,824 N/A
A-G-I-C-GL-A-008 Georgetown University 1,134,291,179 472,6221,134,291,179 472,6221,134,291,179 472,622 N/A

C. SIF/ADAM Activities 
ADAM Committed 

Funding 
ADAM Obligated 

Funding Total Value of Activity Activity Number Implementer 
Value Pesos Value US$ Value Pesos Value US$ Value Pesos Value US$

% ADAM 
Counterpart

ADAM-ARD-FIS-050-
G-039 

Asociación Nueva Vida 
2000 36,944,371 16,634 36,944,371 18,472 52,270,056 23,534 71%

ADAM-ARD-FIS-055-
G-040 

Asociación Primavera del 
Sur ASOPRISUR 39,233,409 17,666 39,233,409 17,666 55,781,363 25,115 70%

ADAM-ARD-FIS-020-
G-012 Cabildo Indígena de Totoró 84,132,005 36,932 84,132,005 36,932 123,026,708 54,006 68%

ADAM-ARD-FIS-018-
G-009 

Resguardo Indígena de 
Novirao 116,009,058 50,926 116,009,058 50,926 159,063,554 69,826 73%

ADAM-ARD-FIS-019-
G-011 

Resguardo Indígena de 
Paniquita 95,261,754 41,818 95,261,754 41,818 128,499,446 56,409 74%

ADAM-ARD-FIS-027-
G-020 Cabildo Indígena Pitayó 120,784,080 52,929 120,784,080 52,929 205,626,702 90,108 59%
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ADAM-ARD-FIS-026-
G-019 

Resguardo Indígena de 
Pueblo Nuevo 247,919,414 108,594 247,919,414 108,594 351,928,840 154,152 70%

ADAM-ARD-FIS-023-
G-016 

Junta de Acción Comunal 
Vereda Divino Niño 119,495,195 52,456 119,495,195 52,456 216,673,131 95,116 55%

ADAM-ARD-FIS-021-
G-014 

Junta de Acción Comunal 
Vereda Alto del Tigre 206,890,232 90,821 206,890,232 90,821 378,696,163 166,241 55%

ADAM-ARD-FIS-028-
G-022 

Asociación Defensora del 
Macizo Colombiano 
ASDEMACO 

28,334,762 12,229 28,334,762 12,229 37,078,182 16,003 76%

ADAM-ARD-FIS-022-
G-015 

Junta de Acción Comunal 
Vereda La Lindosa 109,967,554 48,274 109,967,554 48,274 266,203,348 116,858 41%

ADAM-ARD-FIS-033-
G-034 

Junta de Acción Comunal 
Vereda Hornitos 187,902,795 82,777 187,902,795 82,777 464,187,582 204,488 40%

ADAM-ARD-FIS-037-
G-021 

Junta de Acción Comunal 
Vereda San Antonio 86,479,899 38,097 86,479,899 38,097 156,186,037 68,804 55%

ADAM-ARD-FIS-035-
G-037 

Junta de Acción Comunal 
de la Vereda Bella Vista - 
La Plata 

166,846,775 73,178 166,846,775 73,178 565,972,144 248,233 29%

ADAM-ARD-FIS-032-
G-029 

Junta de Acción Comunal 
del Corregimiento Agua 
Sucia 

20,778,634 9,154 20,778,634 9,154 26,011,512 11,459 80%

ADAM-ARD-FIS-038-
G-036 

Junta de Acción Comunal 
del Corregimiento San 
Joaquín 

86,857,275 37,487 86,857,275 37,487 107,850,450 46,547 81%

ADAM-ARD-FIS-034-
G-035 

Asociación de Padres de 
Familia de la Institución 
Eductiva Rural El Guadual

167,746,051 75,527 167,746,051 75,527 223,078,697 100,441 75%

ADAM-ARD-FIS-029-
G-032 

Cooperativa Nuevo 
Amanecer Ltda 74,529,391 33,557 74,529,391 33,557 107,582,551 48,439 69%

ADAM-ARD-FIS-056-
G-041 

Junta de Acción Comunal 
Vereda La Ye 21,805,364 9,818 21,805,364 9,818 27,064,643 12,186 81%



 USAID/Colombia: Areas for Municipal-level Alternative Development (ADAM)               
 

Quarterly Performance Monitoring Report                                            8th Quarter:  Oct-Dec 2007 
 

63 

ADAM Committed 
Funding 

ADAM Obligated 
Funding Total Value of Activity Activity Number Implementer 

Value Pesos Value US$ Value Pesos Value US$ Value Pesos Value US$

% ADAM 
Counterpart

ADAM-ARD-FIS-069-
G-043 

Asociación de Productores 
Agropecuarios de la 
Vereda La Esperanza 

148,883,874 67,095 148,883,874 67,095 203,863,874 91,872 73%

ADAM-ARD-FIS-102-
G-064 APROCAFRUM 103,999,200 54,850 103,999,200 54,850 410,326,499 216,410 25%

ADAM-ARD-FIS-107-
G-067 APROCAR 124,717,793 65,777 124,717,793 62,359 348,054,091 183,566 36%

ADAM-ARD-FIS-106-
G-069 

ASOPROLAN- Asociacion 
Productores Landázuri 100,782,196 51,293 100,782,196 51,293 439,794,716 223,834 23%

ADAM-ARD-FIS-114-
G-071 Cabildo Indígena Pitayó 54,680,826 28,839 54,680,826 28,839 98,100,739 51,740 56%

ADAM-ARD-FIS-115-
G-063 

Junta de Acción Comunal 
del Cacerio Patio Bonito 62,046,495 32,724 62,046,495 32,724 76,493,352 40,343 81%

ADAM-ARD-FIS-121-
G-082 

Junta de Acción Comunal 
Central Corregimiento 
Siete Vueltas 

165,298,186 86,082 165,298,186 86,082 220,491,520 114,825 75%

ADAM-ARD-FIS-119-
G-088 

Junta de Acción Comunal 
de Rincón 40,329,503 21,002 40,329,503 21,002 57,160,103 29,767 71%

ADAM-ARD-FIS-118-
G-073 

Junta de Acción Comunal 
La Trinidad 186,937,448 97,351 186,937,448 97,351 242,081,448 126,068 77%

ADAM-ARD-FIS-127-
G-070 

Junta de Acción Comunal 
del Corregimiento de 
Cañabraval 

83,673,069 42,210 83,673,069 42,210 104,887,853 52,912 80%

ADAM-ARD-FIS-129-
G-074 

Junta de Acción Comunal 
de Cuaspud Nucleo 146,240,833 74,430 146,240,833 74,430 255,084,734 129,826 57%

ADAM-ARD-FIS-132-
G-072 

Junta de Acción Comunal 
de la Vereda El Garzal 79,615,483 40,520 79,615,483 40,520 99,237,999 50,507 80%

ADAM-ARD-FIS-133-
G-083 

Junta de Acción Comunal 
Vereda Los Angeles 208,422,415 106,638 208,422,415 106,638 439,335,892 224,784 47%

ADAM-ARD-FIS-152-
G-091 CORTIPAZ 57,963,188 26,672 57,963,188 26,672 92,526,518 42,577 63%
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ADAM Committed 
Funding 

ADAM Obligated 
Funding Total Value of Activity Activity Number Implementer 

Value Pesos Value US$ Value Pesos Value US$ Value Pesos Value US$

% ADAM 
Counterpart

ADAM-ARD-FIS-134-
G-078 

Asociación Comunal de 
Juntas del Municipio de 
San Vicente 

114,855,783 58,249 114,855,783 58,249 620,446,406 314,660 19%

ADAM-ARD-FIS-163-
G-096 

Junta de Acción Comunal 
Vereda La Paujila 191,720,591 87,704 191,720,591 87,704 276,710,903 126,584 69%

ADAM-ARD-FIS-165-
G-106 

Junta de Acción Comunal 
Corregimiento Pueblo 
Nuevo 

119,418,233 55,344 119,418,233 55,344 166,398,224 77,117 72%

ADAM-ARD-FIS-171-
G-108 

Junta de Acción Comunal 
de Patia 111,664,613 56,602 111,664,613 56,602 290,174,400 147,087 38%

ADAM.-ARD-FIS-177-
G-115 

Asociación Damas Unidas 
de Puerto Claver 136,218,046 67,425 136,218,046 67,425 201,208,358 99,594 68%

ADAM-ARD-FIS-175-
G-117 

Junta de Acción Comunal 
de la Vereda El Palmar 
Criollo 

95,694,553 47,367 95,694,553 47,367 132,384,834 65,528 72%

ADAM-ARD-FIS-182-
G-120 

Junta de Acción Comunal 
Vereda Los Guayabos 
Pueblo Nuevo 

97,315,814 48,081 97,315,814 48,081 150,681,047 74,448 65%

ADAM-ARD-FIS-184-
G-121 

Junta de Acción Comunal 
de la Vereda Las Delicias 223,217,913 109,127 223,217,913 109,127 688,581,473 336,634 32%

ADAM-ARD-FIS-187-
G-124 

Junta de Acción Comunal 
Vereda El Recreo 75,067,812 36,184 75,067,812 36,184 230,432,709 111,073 33%

D. SIF/IDP Activities 
ADAM Committed 

Funding 
ADAM Obligated 

Funding Total Value of Activity Activity Number Implementer 
Value Pesos Value US$ Value Pesos Value US$ Value Pesos Value US$

% ADAM 
Counterpart

ADAM-ARD-FIS-IDP-
024-G-018 

Junta de Acción Comunal 
Vereda la Viuda 199,403,532 87,343 199,403,532 87,343 245,195,404 107,636 81%

ADAM-ARD-FIS-IDP-
002-G-001 

Asociación del Acueducto 
Rural de Rionegro 569,305,974 237,211 569,305,974 237,211 864,053,848 360,022 66%
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ADAM Committed 
Funding 

ADAM Obligated 
Funding Total Value of Activity Activity Number Implementer 

Value Pesos Value US$ Value Pesos Value US$ Value Pesos Value US$

% ADAM 
Counterpart

ADAM-ARD-FIS-IDP-
030-G-023 

Asociación de Padres de 
Familia Institución 
Educativa San Carlos 

166,252,635 73,239 166,252,635 73,239 198,662,422 87,516
84%

ADAM-ARD-FIS-IDP-
005-G-004 

Asociación de padres de 
familia de la Institución 
Educativa Alejandro de 
Humbolt 

143,850,086 59,938 143,850,086 59,938 167,050,086 69,604

86%
ADAM-ARD-FIS-IDP-
006-G-005 

Asociación Comunitaria de 
Desplazados Palermo Sur 128,807,786 53,670 128,807,786 53,670 153,483,088 63,951 84%

ADAM-ARD-FIS-IDP-
007-G-003 

Asociación Surcolombiana 
de Desplazados Internos 173,675,112 72,365 173,675,112 72,365 246,089,272 102,537 71%

ADAM-ARD-FIS-IDP-
025-G-010 

Asociación de Vivienda de 
Desplazados del Sur 178,657,722 78,256 178,657,722 78,256 301,100,667 131,888 59%

ADAM-ARD-FIS-IDP-
017-G-008 

Asociación de Mineros 
Desplazados del Municipio 
de Santa Rosa del Sur de 
Bolívar 

504,361,893 214,622 504,361,893 214,6221,294,384,671 550,801

39%
ADAM-ARD-FIS-IDP-
031-G-024 

Junta de Acción Comunal 
Vereda Naranjito 97,010,523 42,736 97,010,523 42,736 105,060,523 46,282 92%

ADAM-ARD-FIS-IDP-
101-G-061 

Asociación de 
Desplazados del Municipio 
de Puerto Caicedo 
ASODESCA 

29,374,826 15,492 29,374,826 15,492 270,625,807 142,730

11%
ADAM-ARD-FIS-IDP-
126-G-079 CORPDESEM 298,676,124 150,535 298,676,124 150,5351,355,276,124 683,068 22%

ADAM-ARD-FIS-IDP-
131-G-068 

Asociación de Padres de 
Hogares de Bienestar del 
Municipio de Puerto Parra

205,882,442 105,149 205,882,442 105,149 255,882,442 130,686
80%

ADAM-ARD-FIS-IDP-
141-G-084 

Asociación de Padres de 
Familia de la Institución 
Educativa Santa Teresa 

81,973,346 41,855 81,973,346 41,855 132,777,443 67,795
62%
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ADAM Committed 
Funding 

ADAM Obligated 
Funding Total Value of Activity Activity Number Implementer 

Value Pesos Value US$ Value Pesos Value US$ Value Pesos Value US$

% ADAM 
Counterpart

ADAM-ARD-FIS-IDP-
036-G-038 

Junta de Acción Comunal 
– vereda, La Fonda 46,735,118 20,498 46,735,118 20,498 61,493,576 26,971 76%

ADAM-ARD-FIS-IDP-
008-G-002 

Asociación Comunal de 
Juntas de la Comuna 10 667,998,633 278,333 667,998,633 278,3334,184,092,741 1,743,371 16%

ADAM-ARD-FIS-IDP-
164-G-103 

JAC Vereda Nueva 
Esperanza Hacienda La 
Miel 

172,646,995 79,115 172,646,995 79,115 288,996,326 132,432
60%

ADAM-ARD-FIS-IDP-
157-G-092 

Asociación de Padres de 
Familia Int. Educativa Fray 
Placido 

258,061,374 119,418 258,061,374 119,418 398,187,092 184,261
65%

ADAM-ARD-FIS-IDP-
162-G-093 

Asociación de Padres de 
Familia del Instituto 
Técnico Industrial San 
Francisco de Asís 

173,029,363 79,154 173,029,363 79,154 271.525.446 124.212

64%
ADAM-ARD-FIS-IDP-
167-G-107 

Asociación de Vivienda 
Nuevo Amanecer 488,925,270 241,661 488,925,270 241,661 550.984.723 272.335 89%

ADAM-ARD-FIS-IDP-
176-G-116 

Asociación de Padres de 
Familia Institución Misael 
Pastrana Borrero de 
Rivera 

108,930,887 53,918 108,930,887 53,918 151.930.887 75,202

72%

ADAM-ARD-FIS-IDP-
179-G-119 

Asociación de Padres de 
Familia Colegio Las 
Mercedes de Nataga 

36,535,300 18,051 36,535,300 18,051 67,535,300 33,367
54%

ADAM-ARD-FIS-IDP-
185-G-122 

JAC Alto de los Ídolos del 
Municipio de Isnos 65,829,617 32,183 65,829,617 32,183 109,706,352 53,633 60%

ADAM-ARD-FIS-IDP-
186-G-123 

Asociación de Vivienda 
Lomas de Comfacauca 502,995,964 245,139 502,995,964 245,1394,759,366,314 2,319,515 11%
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E. Activities that apply to all three components 
ADAM Committed 

Funding 
ADAM Obligated 

Funding Total Value of Activity Activity Number Implementer 
Value Pesos Value US$ Value Pesos Value US$ ValuePesos Value US$

% ADAM 
Counterpart

ADAM-IICA-SU-004-
C-004 IICA (Impact Evaluation) 83,402,953 37,068 83,402,953 37,068 83,402,953 37,068N/A 
ADAM-ARD-SU-100-
C-026 Kumu Ltda (Comm.) 50,000,000 25,033 50,000,000 25,033 50,000,000 25,033N/A 
ADAM-ARD-SU-099-
C-019 Indexcol Ltda. (Comm.) 41,982,851 21,431 41,982,851 21,431 41,982,851 21,431N/A 

ADAM-ARD-SU-100-
C-025 

Código de Diseño 
Certificado Codice ltda 
(Communications) 

50,000,000 25,033 50,000,000 25,033 5,000,000 25,033
N/A 

A-IICA-I-C-DA-A-001 IICA (Formulate Initiatives) 316,880,505 132,034 316,880,505 132,034 316,880,505 132,034N/A 
A-CCI-C-DA-A-001 CCI 599,697,397 249,874 599,697,397 249,874 599,697,397 249,874N/A 
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ANNEX C: ADAM PRESS RELEASES, 
ARTICLES, & OTHER 
COMMUNICATIONS PRODUCTS 
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NACIÓN SANA MAGAZINE
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CAUCA REGIONAL OFFICE 
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 NARIÑO REGIONAL OFFICE 
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HUILA REGIONAL OFFICE 
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PUTUMAYO REGIONAL OFFICE 
 

• The Col Army Radio Station in Putumayo aired a 5 min. report based on the AGUAS 
DE PUTUMAYO successful case. It was aired at 8:45 am on Dec. 27 in their show 
'Magazine Regional'. This radio station also reaches municipalities in Caquetá, Huila, 
Nariño and part of northern Ecuador.  

 

• Latina FM Stereo aired on Dec. 27, in their noon show, two 2.5 min reports also on this 
successful case. This radio station has coverage over the municipalities of Puerto Asís, 
Puerto Caicedo, Orito, Valle del Guamuez, San Miguel, and Villagarzon. Population of this area 
is 30,000 approx. 
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