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PREFACE

“The biggest problems relating to
illicit activity can be found where the
state has been absent. That is why
the Colombian Government, for the
first time in its history, is working to
establish a democratic state presence
in every corner of the country.”

Luis Alfonso Hoyos

High-level Advisor to the President
Director of Accidn Social

Colombia is one of the world’s largest producers of illicit crops and exporter of drugs, mainly
cocaine. This weakens not only the Colombian state and hurts Colombians, but also harms the
rest of the world. Colombia has made important strides in halting the spread of narcotics-related
activities, but it still has much to do. Plan Colombia has three end goals: (i) order, to enforce
laws and penalize illegal activity; (ii) opportunities, to provide viable economic alternatives to
illicit activities; and (iii) governance, to effectively respond to the needs of its citizens. The
United States, via the U.S. Agency for International Development (USAID) has been a long
standing partner of the Government of Colombia in the promotion of alternative development
(AD) that focuses on the latter two goals. AD responds to a key learning: people in isolated
communities, with little or no state presence and limited economic options are more likely to
cultivate illicit crops. The USAID-financed Municipal-Level Alternative Development Program
(ADAM) funds activities that provide incentives for Colombian citizens—in some of the most
marginalized areas of the country—to remain part of, or rejoin, a legal culture. This report
presents the recent achievements of ADAM and how USAID’s innovative AD model can work in
practice; often spectacularly.

“Support from the US not only provides
much-needed resources to poorer
communities, but sends an important
message that my administration is firmly
committed to legality.”

Hugo Heliodoro Aguilar Naranjo
Governor, Department of Santander
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. OVERVIEW

A. DELIVERING ON COMMITMENTS

After a slow startup in 2006, ARD made a commitment to USAID and Accidn Social to bring
ADAM fully on track in 2007. The 2007 Annual Work Plan created the framework to accelerate
implementation and achieve all cumulative quantitative targets for 2006/2007 in one year or less.
Quarter seven (Q7), between July and September 2007, will be remembered as a watershed for
ADAM. During Q7, ADAM began to surpass targets and at the same time put in place
agreements and activities in 71 municipalities to ensure that all significant quantitative targets for
2006/2007 and beyond would be met or surpassed. ADAM is successfully delivering on its
commitments to USAID and Accidn Social, and Q7 has created the framework to continue
delivering on commitments well into the future.

ADAM also began meeting the larger commitments of the government of Colombia (GOC) and
the U.S. to restore trust and confidence in areas of Colombia that are threatened by illicit
commerce in coca and poppy, social disorder, insecurity, and violence. All ADAM activities
have been developed in a painstaking process of community involvement, with the full
participation of governors, mayors, and community leaders.

The numbers posted in Q7 are impressive by any standard. The 20,010 hectares and 8,677
families incorporated into ADAM activities during just this one quarter are of a magnitude that
more resembles LOP targets for some USAID strategic objectives. Overall, the incredible jump
over the previous quarter is a tribute to the successful strategy for dramatic acceleration to which
ARD committed. The total number of licit hectares supported increased six-fold against the
previous quarter, and the number of families benefiting from ADAM interventions more than
doubled from Q6. Sales from licit production, public sector funds leveraged, and the number of
communities, producer associations and families signing illicit crop free agreements all jumped
massively. With a full quarter of 2007 remaining, ADAM has already surpassed the yearly goals
for these indicators by almost 150%. Likewise, the 2007 goal for the number of hectares of
natural forests under licit management has been bettered by 424%.

In short, the response to USAID’s request to accelerate implementation in January 2007 has been
delivered. ADAM has been able to effectively condense two years work into just three quarters.
Given that activities are now being undertaken in 71 municipalities, almost the entire platform for
the future work program is now in place. This is great news for both USAID and the GOC who
have understandably been anxious to see tangible results from an investment in a program the
size of ADAM. At the same time, the participatory nature of ADAM activities creates a sense of
ownership at the local level that amplifies the impact beyond what can be communicated in mere
numbers. This sense of ownership, however, creates an even greater sense of expectation among
many thousands of beneficiaries, and the responsibility for everybody involved in the program is
still enormous. ADAM does not take this lightly.

As impressive as the numbers are—and there are few programs of this magnitude in USAID’s
global portfolio that could match ADAM’s current level of performance—there is a far more
fundamental achievement; the program has gained the trust and confidence of a diverse group of
stakeholders. Thus, more than just providing important incentives for communities to commit to
a licit culture, ADAM'’s efforts have generated significant political capital for USAID, as well as
consolidating the presence of the Colombian state, particularly Accién Social.
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The demonstrable goodwill toward the U.S. that this has created should not be underestimated,
particularly given the checkered history of Plan Colombia in much of rural Colombia. While
insecurity remains a key issue in many of municipalities in which ADAM works, there is a
growing appreciation that well-conceived Municipal Initiatives are a critical part of the broader
U.S.-Colombian AD effort.

So, while concern over numerical indicators is understandable, it is all too easy to forget that in a
program like ADAM, effective implementation of the model is only possible if all the
groundwork is in place. As one senior USAID-Colombia official commented recently, “the
process is as important as the final product.” For AD programs, this is time-consuming and relies
heavily on the technical prowess and political savvy of regional directors and their staff to
effectively manage complex human relations. In this regard, ADAM is privileged to be able to
count on a core group of technical staff that would be the envy of most development projects.
The message to USAID is a simple yet profound one: your program is in good hands.

The strength of ADAM?’s regional presence is reflected in impressive Q7 performance against
indicators across the regions. Licit hectares supported in Huila up by 192%, families benefited in
Cauca increased by 70%, sales from licit production in Putumayo rising by 469%, and the list
goes on. Particularly encouraging is growing evidence of integration between components, from
the construction of a processing plant that adds critical value to the fruit production activity in
Huila, to the building of bathrooms for workers that permits Rainforest Alliance certification of
cocoa in Santander. In short, after a process of trial and error over many years, the USAID model
of integrated alternative development finally appears to be paying dividends.

Greater Economic Opportunities

Agricultural and agribusiness activities in ADAM account for almost 75% of ADAM’s
operational budget, so their effective implementation is critical to overall success. These
activities provide better economic opportunities to thousands of families in an aggregate scale
that can potentially influence supply chains and industries. They also set the tone for the ADAM
Municipal Initiatives since they are the basis for working directly with those farm families and
farmer organizations that frequently define social and political organization in rural communities.

Q7 marked a major turning point for the AD component in which 60 new contractual instruments
were approved by USAID and the number of instruments with activities in implementation rose
from 16 to 57, a 250% increase over Q6. Just as significantly, in the 92 instruments approved to
date, the US$31 million of USAID investment will be matched by US$76 million in counterpart
contributions. ADAM’s original goal was to leverage project funds 60:40, with ADAM
contributing 40%. Actual performance creates leverage at an approximately 70:30 ratio, with
ADAM contributing less than 30% of total funds. So, not only are ADAM AD initiatives
exceptional value for money for USAID, they also provide numerous examples of major
community commitment to the licit economy.

The performance of the ADAM AD component is good for Colombia and in particular for
USAID-Accion Social collaboration. The close working relationship between ADAM and Accion
Social continued to be strengthened in Q7 to the benefit of more than 8,000 families—of which
more than 60% are from the GOC’s Guardabosques Program—who received more than US$10
million of US funds.

Stronger Local Governance

The local governance (LG) component has continued to work hard this quarter to improve local
government capacity; including better financial management, enhanced public-service provision
in water and sanitation, and more effective municipal councils (training 1,400 council members
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across 500 municipalities). It has worked in close collaboration with the Ministry of Education to
enhance rural literacy levels in adults (2,310 participants across the country) and supported
multiple activities designed to enhance the participation of ordinary Colombians in the
development of the municipalities in which they live. The argument is a compelling one: citizens
with a greater stake in their communities have more incentives to reject an illicit lifestyle.

A key characteristic of ADAM’s LG work is its ability to link national government programs to
local needs and generate impressive impact through the prudent investment of US funds. By way
of example, three activities undertaken in Q7 will improve rural access to potable water and
sewerage in 14 municipalities with a total cost to USAID of less than US$200,000. Clearly,
ADAM is working creatively to maximize the return from each dollar of US funds invested.

At another level, the local governance component is the institutional and political “glue” that
holds ADAM’s Municipal Initiatives together. Given the complexity of effectively negotiating
multi-stakeholder agreements and adapting to changing regional and local realities, particularly in
an election year, local governance staff has labored diligently to support a smoother transition
between outgoing municipal administrations and incoming ones.

Not only does this make important inroads in strengthening local democracy, but it also
guarantees that ongoing financial commitments to ADAM activities are included in new
municipal development plans and institutional relationships remain in tact as the program moves
into 2008. Perhaps the most graphic illustration of this is in the troubled department of
Putumayo, traditionally regarded as the icon of illicit production in Colombia. Here, ADAM-
USAID input in this quarter has successfully guaranteed the investment of around US$75 million
of state and donor funding (from 2008 to 2017) to create and maintain a first-class water and
sanitation system.

Improved Infrastructure

Infrastructure is the most visible of ADAM’s work, and as such, is critically important for
reinforcing the central message of the program: the Colombian state, with support from USAID,
is meeting its obligations and improving rural livelihoods. The ADAM infrastructure model is
unique in the world in terms of the level of community involvement from planning to
management to hands on construction work by the beneficiary groups. In many of the more
isolated areas, beneficiaries report that the ADAM infrastructure activities are the only new
infrastructure they have ever seen in their lifetimes.

For the second consecutive quarter, 12 infrastructure activities were completed. The 33
SIF/ADAM activities signed to date, which are either underway or completed, have a total value
of $3.0 million. ADAM has contributed $1.7 million or 56% to these activities. That these
projects are extremely high-quality, with significant community involvement in their design and
construction, sends another important message in illicit-prone places: rural people are valued.

For internally displaced communities, driven from their homes by the violence that is frequently
linked to the narcotics business, infrastructure projects are even more critical. As one internally
displaced person from the ADAM housing project in Sur de Bolivar commented, “This is a dream
come true for us; we now have our own home.” The regular coordination with the USAID IDP
Program is now paying dividends with 9 SIF/IDP projects completed to date. The 16 SIF/IDP
activities signed so far, which are either underway or completed, have a total value of $3.4
million. ADAM has contributed just under $1.7 million or 48% to these activities.

ADAM infrastructure projects are high quality, generate a strong sense of community, and they
create a lasting impact. In this sense they are perhaps the strongest symbol of what ADAM
represents.
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B. THE NUMBERS

The seventh quarter marked a notable upturn in ADAM’s progress in several key indicators. 2007
goals were met for: sales (147% achievement), public sector funds leveraged (135%
achievement), the signing of illicit-free agreements by communities (135% achievement), and
producer associations and families with illicit crop free agreements (163% achievement).
Moreover, progress on the number of hectares devoted to licit forestry management has now
surpassed the five-year goal for this indicator (155% achievement). Families benefited more than
doubled the cumulative total through Q6 (71% of the 2007 goal), and hectares supported
increased six-fold (53% of the yearly target). Both indicators will achieve their 2007 goals.

Table 1: ADAM Progress toward Indicator Goals

: Progress : 2007 Achievement of
Indicator ﬁﬁ?(l)ivemggt during ﬁﬁ?(l)ivemggt Cumulative | 2007 Cumulative
9 Q7 9 Goal Goal
U 360 i fermilles 7,796 8,677 16,473 23,233 71%
benefited
Hectares of licit crops
supported 3,741 20,010 23,751 44,552 53%

Number of hectares
devoted to licit natural - 12,450 12,450 2,934 424%
forestry management

Number of full time
equivalent jobs 627 18,670 19,297 24,697 78%
created

Number of social and
productive
infrastructure projects
completed

12 12 24 75 32%

Number of Hectares

Sales or GMV of licit
production (US$) $1,432,322 | $686,773 $2,119,095 $1,443,000 147%

Public sector funds
leveraged (US$) $1,072,336 | $614,769 $1,687,105 $1,250,000 135%

Private sector funds
leveraged (US$) $1,028,487 | $910,614 $1,939,101 $13,740,000 14%

Number of
communities/producer
associations signing
illicit-free agreements

178 287 465 345 135%

Number of families
under illicit crop free 13,135 22,360 35,495 21,763 163%
| agreements
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In agreement with USAID, ADAM revised its methodology for the indicator relating to the
creation of full-time equivalent jobs to bring it in line with that used to track hectares and
families. Beginning this quarter, ADAM started counting agricultural jobs when support to an
activity begins.® As a result, full time equivalent jobs now total 19,297 (78% of the 2007 goal).

A more detailed discussion of the performance in each of the key indicators is provided below.

1. Number of Families Benefited

2007 Cumulative Goal

Achievement
through Q7

Percentage increase
since end of Q6

Achievement of 2007
Cumulative Goal

23,233

16,473

111%

71%

During Q7, ADAM more than doubled its achievement through Q6 in families benefited,
bringing the figure to 16,473 (70.9 % of the cumulative 2007 target). This is explained by the
significant increase in project activities that came on-stream during Q7 (an increase from 49 to
116). To date, 64% of the families benefited arise from productive activities, 31% from
infrastructure activities, while 5% are beneficiaries of both.

The geographic distribution of beneficiary families is as follows: Cauca (33%), Huila (15%),
Narifio (14%), Putumayo

(12%), Santander (9%),
Antioquia (7%), Bolivar (6%),
Tolima (2%), Cordoba 25.000 -
(1.5%), and Cesar (0,5%). 20,000 | L6478 .
Sixty-six percent of family '

heads of households are men,

Families Benefited

Cumulative Results by Quarter
23.233

15.000 4 7.796

while thirty-four percent are 10.000 4 5827

women. The majority of 50004 262

beneficiaries are mestizo - o ‘ : : :

(72%), followed by ql 92 a3 q4 g5 a6 q7  Goal

Indigenous (22%), and Afro- 2007

Colombian (6%). A total of
1,417 displaced families are included in the total. ADAM is on pace to surpass its 2007
cumulative goal by the end of the next quarter.

2. Hectares of Licit Crops Supported

2007 Cumulative Goal

Achievement
through Q7

Percentage increase
since end of Q6

Achievement of 2007
Cumulative Goal

44,552

23,751

535%

53%

During the quarter, ADAM generated a massive increase in the total number of hectares
supported, bringing the cumulative total to 23,751; more than six times larger than the total at the
end of Q6. This figure now represents 53.3% of the cumulative 2007 goal for this indicator.

! Only the jobs that will be created during the first-year of any productive activity are being included in the
total count. The methodology used for counting non-agricultural jobs created under the social infrastructure
projects was only slightly modified with little impact on the final figure for Q7.
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Hectares Supported
Cumulative Results by Quarter
44,552
50.000
40.000 u
30.000 23.751
20.000
10.000 104 2% M
ql q2 a3 g4 a5 q6 q7 Goal
2007
The total number of
Hectares supported by crop type hectares supported is
Coffee Other underpinned by 75
17% 12% productive activities of
Fruits which improved pasture,
5% Cocoa cocoa and coffee are the
24% predominant crops.
Regional distribution of
hectares supported is as
improved follows: Narifio (20%)
pgsture Rubber followed by Santander
- 11% (18%), Huila (17%),

Antioquia, Bolivar and
Cauca (11% each),

Putumayo (5%), Tolima (3%), Cérdoba (3%), and Cesar (1%). 57% of farms are located in
traditional coca regions, while 43% are located in areas at risk from poppy cultivation.

3. Number of Hectares Devoted to Licit Natural Forestry Management

2007 Cumulative Goal

Achievement
through Q7

Percentage increase
since end of Q6

Achievement of 2007
Cumulative Goal

2,934

12,450

(e @)

424%

As a result of the collaboration between ADAM, Accidn Social, and the United Nations in
Tumaco,? ADAM is playing a key role in a major sustainable forest management initiative in a
region characterized by illicit production, drug transit, and the entrenched presence of illegal
armed groups. In Q7, this represents a total of 12,450 hectares under licit natural forestry

management.

4. Number of Full Time Equivalent Jobs Created

2007 Cumulative Goal

Achievement
through Q7

Percentage increase
since end of Q6

Achievement of 2007
Cumulative Goal

24,697

19,297

2,978%

78%

2 Tumaco is of strategic importance to USAID as it is the center for drug trafficking on Colombia’s Pacific coast.
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As mentioned above, the revised methodology used to count full time equivalent jobs resulted in
a significant increase as compared to previous quarters (19,297 full time equivalent jobs or 78%
of the cumulative 2007 target). Ninety-nine percent of these jobs are linked to productive

activities while 1% corresponds to non-agricultural jobs created through infrastructure activities.

5. Number of social and productive infrastructure projects completed

Achievement | Percentage increase | Achievement of 2007

20y Chnleve Gl through Q7 since end of Q6 Cumulative Goal

75 24 100% 32%

During Q7, twelve additional infrastructure activities were completed, representing 32% of the
2007 cumulative target for this indicator.®> Nine of the completed activities are social
infrastructure projects, nine are IDP-targeted activities, and six are productive infrastructure
activities. These projects have benefited a total of 2,639 families in Huila (Neiva, Pitalito, Isnos,
and La Plata), Cauca (Totoro, Patia, El Tambo, and Popayan), Putumayo (Mocoa and
Villagarzon), Bolivar (San Pablo, Simiti, and Santa Rosa del Sur), and Narifio (lles).

6. Number of hectares free of illicit crops

Achievement | Percentage increase | Achievement of 2007

2007 Cumulative Goal through Q7 since end of Q6 Cumulative Goal

116,165 91,916 183% 79%

All of ADAM’s beneficiary farms are verified as being free from illicit crops in order to receive
USAID assistance. To date, ADAM has certified a total of 91,916 hectares as free of illicit crops,
representing 79% of the 2007 cumulative goal for this indicator. Hectares free of illicit crops are
broken down geographically as follows: Santander (18%), Antioquia (14%), Bolivar (14%),
Putumayo (13%), Huila (13%), Cauca (12%), Cérdoba (6%), Narifio (5%), Tolima (4%), and
Cesar (1%).

7. Sales or GMV of Licit Production through AD

Achievement | Percentage increase | Achievement of 2007

200 G Eesl through Q7 since end of Q6 Cumulative Goal

ApprOX. 48% 147%

US$1,443,000 US$ 2,119,095

The sales indicator continued growing during the seventh quarter, surpassing the 2007 cumulative
goal by 46%. Ten different productive activities in Huila, Putumayo, Antioquia, Bolivar, Cauca,
and Narifio have contributed to US$2,119,095 of sales or GMV to date. The figure below shows
the breakdown of sales by type of product. Milk sales continue as the number one product (45%
of sales) followed by hearts of palm.

® The use of an unwieldy contractual instrument to finance the bulk of these infrastructure projects has
undoubtedly slowed performance. This issue has now been resolved.
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Pepper and other
spices
1%

Milk
45%

Sales by type of product

Wood
4%

Fruits
15%

Food security

crops
5%

Hearts of Palm
30%

8. Public Sector Funds Leveraged

Achievement

2007 Cumulative Goal through Q7

Percentage increase
since end of Q6

Achievement of 2007
Cumulative Goal

Approx

U3 1,250,000 US$ 1,687,105

57.3%

135%

During the seventh quarter, ADAM continued to increase the value of public sector funds
leveraged, reaching a total of US$1,687,105. This surpassed the 2007 goal for this indicator by
35%. Infrastructure activities continue to leverage the majority of public funds (63%).

Public sector funds leveraged by component
1.200.000,00 4  1.068.544,14
1.000.000,00 -
800.000,00 - 613.516,57
£ 600.000,00 -
400.000,00
200.000,00 - 5.044.63
0,00 : :
Infrastructure Alternative Local Gowernance
Dewelopment

9. Private Sector Funds Leveraged

Achievement

2007 Cumulative Goal through Q7

Percentage increase
since end of Q6

Achievement of 2007
Cumulative Goal

Approx

US$13,740,000 US$1,939,101

89%

14%
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Private sector contributions to ADAM activities increased by 89% during the quarter, and now
total US$1,939,101. This figure represents 14.1% of the 2007 cumulative target. However, as
productive activities continue to develop in the coming quarter, the value of this indicator will
significantly increase. Fourteen productive activities account for 81.8% of the private sector funds
leveraged, 27 SIF activities for 17.8%, and 5 local governance activities for the remaining 0.4%.

10. Number of Communities or Producer Organizations Signing lllicit Free Agreements

Achievement | Percentage increase | Achievement of 2007

2007 Cumlenive Gl through Q7 since end of Q6 Cumulative Goal

345 465 161% 135%

During the seventh quarter, ADAM continued the process of signing illicit free agreements in the
veredas where its productive nuclei are located. An additional 287 vereda agreements were
signed by the Juntas de Accion Comunal and/or community representatives, bringing the total to
465. This is yet another indicator where ADAM surpassed its cumulative 2007 target, in this case
by 34%. Veredas where illicit free agreements have been signed are located in Cauca (37%),
Huila (19%), Santander (19%), Narifio (7%), Bolivar (7%), Putumayo (7%), and Antioquia (4%).

11. Number of Families under lllicit Crop Free Agreements

Achievement | Percentage increase | Achievement of 2007

208 e Cedl through Q7 since end of Q6 Cumulative Goal

21,763 45,933 250% 163%

During Q7, ADAM surpassed its 2007 cumulative goal for the number of families under illicit
crop free agreements. To date, 45,933 families are operating under these agreements. The
families correspond to those living in veredas where the Junta de Accién Comunal or community
representatives signed the illicit-free agreements referred to in the previous indicator. This is of
major significance since the willingness to sign these agreements is a strong indication of
commitment a licit culture.

ADAM’s contribution to SO-3 indicators is described in more detail in Chapter 1V on IDP
activities.
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C. THE PIPELINE

Tremendous progress on key indicators was made during the seventh quarter. In particular,
ADAM resoundingly met its Q7 goals in families benefited and hectares supported, surpassing its
year two projections in both areas. ADAM achieved 55% of the target for hectares supported,
53% of the goal for families benefited, and 37% of completed infrastructure projects through the
first half of PY2. While performance improved significantly during the quarter, important
advances have also been made that fall just outside the three-month reporting period, and which
positively impact where the Program will be at the end of December.

Analysis of next quarter projections indicates that performance across all key indicators will
continue to increase in Q8 and meet or exceed projected annual targets. It is important to take

into account the number of instruments that are currently in the pipeline and in formulation as of

the end of the quarter. The pipeline includes all contractual instruments that have at least
received USAID technical approval and require USAID contractual approval, or are in the
contracting process. The activities in pipeline, as well as some in formulation, will begin
implementation in Q8. The following table provides information on future indicator results and
the final column provides USAID with projection of ADAM’s results at the end of the year.

Table 2: Results from ADAM Instruments in Pipeline and in Formulation

Projected Proaress Including Including
Key Indicator Results to gDate % | Instrumentsin | % | Instrumentsin | %
through PY2 * Pipeline’ Formulation®

Families 31,340
Benefited (23.233) 16,473 53 29,245 93 33,268 106
- AD Families 23,057 10,870 48 18,262 79 24,985 108
- SIF Families
(including 8,283 5,603 66 8,283 100 8,283 100
IDPs)
Hectares 43,182
Supported (44.552) 23,751 55 38,264 87 48,925 113
Sales $3,434,359 . .
Generated ($1.4 million) $2,119,095 | 62 Not available Not available
Infrastructure 65
Projects (75) 24 37 55 ** 85 65 100
Completed

* ADAM PY2 cumulative goals are in parenthesis in the projected results column

** Includes projects in implementation but not yet completed

ADAM management is confident that the projected results calculated in AWP2 will be achieved

before the end of PY2. The charts on the following page outline ADAM’s progress to date and

projected achievement versus AWP2 projections in families benefited (including AD and FIS

activities and displaced families), hectares supported, and the number of communities and

producer associations under illicit free agreements.

4 Instruments in Pipeline have at least received USAID technical approval, but still require contractual approval or are

pending negotiation or signature with an implementer.

® Instruments in Formulation have not been submitted to USAID and are currently under design by ADAM technical

staff.

10

m USAID/Colombia: Areas for Municipal-level Alternative Development (ADAM)

Quarterly Performance Monitoring Report

7" Quarter: July - Sept 2007




FAMILIES BENEFITED (AD & FIS)

35,000
30,000
25,000
20,000
15,000
10,000

5,000

Q5 Q6 Q7 Q8

‘—o—AWPZ Projections —=— Achievement to Date / Current Projection 4 AWP2 Indicator Goal ‘

m USAID/Colombia: Areas for Municipal-level Alternative Development (ADAM)

HECTARES SUPPORTED
50,000 o
40,000
30,000
20,000
10,000
0
Q5 Q6 Q7 Q8
‘—O—AWPZ Projection —#— Achievement to Date / Current Projection —— AWP2 Indicator Goal ‘
COMMUNITIES & PRODUCER ASSOCIATIONS UNDER ILLICIT
FREE AGREEMENTS
700
600
500
400
300
200
100
0
Q5 Q6 Q7 Q8
—e— AWP2 Projection —#— Achievement to Date / Current Projection ‘
11

Quarterly Performance Monitoring Report 7" Quarter: July - Sept 2007



Il. ADAM MUNICIPAL
INITIATIVES & ACTIVITIES

This chapter offers information and analysis on activities undertaken (or in the contracting
process) in ADAM municipalities during Q7. It is organized by department, divided across
USAID’s four strategic regions. These are:

1. Southwest Colombia (Narifio, Cauca, and Valle de Cauca),

2. Macizo/Putumayo (northern Putumayo, Huila, and Tolima),

3. Magdalena Medio/Norte de Santander (parts of Santander, Bolivar, and Cesar), and
4

Uraba/Northwestern Antioquia/Chocé (which includes the Bajo Cauca sub-region,
most of Urab4, Cordoba, portions of Chocé and northwestern Antioquia).

ADAM has seven regional offices across these four regions: Pasto, Narifio and Popayan, Cauca in
the first region; Puerto Asis, Putumayo; Ibagué, Tolima; and Neiva, Huila in the second region,
and Bucaramanga, Santander and Caucasia, Antioquia in the third and fourth regions,
respectively. ADAM has established a decentralized operations structure. Regional staff leads
program implementation, manages regional and local institutional relationships, and works
directly with program stakeholders in the field.

The decentralized nature of the ADAM Program will become even more evident as the program
moves further into implementation. With 71 Municipal Initiatives finalized and dozens of
activities underway, the regional offices will ensure that activities—many undertaken by local
operators—are being well implemented in order to meet their goals.

The sections that follow provide a summary of progress to date by each ADAM regional office.
Each regional section begins with a map that indicates the location of all ADAM activities in
implementation. Text describing the activities and progress of each regional office follows,
including a table summarizing each office’s progress towards key indicator goals (including
projects currently implemented and those in the pipeline). The indicators are: families benefited,
hectares supported, sales generated, and infrastructure projects completed.

Given the impossibility of all activities undertaken, the accompanying text highlights notable
achievements during the quarter, as well as identifying any outstanding challenges. More
detailed information on targets and results to date for each activity can be found in Annex B,
while Annex C provides financial information by activity.
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A. SOUTHWEST COLOMBIA REGION
Map 1: ADAM Municipal Initiatives and Activities in Implementation
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CAUCA Regional Office

Overview

Cauca is one of ADAM’s most geographic and culturally diverse regions. Of the 41
municipalities in Cauca, ADAM is active in 14; additional Municipal Initiatives and activities
will be developed in six more municipalities in 2008. ADAM supports a wide variety of
productive activities, including: cattle, coffee, fruits, aromatics, silk production, sugar cane,
beans, and fish farming. While this clearly represents an operational challenge, this diverse
portfolio of activities is effectively responding to community and local government needs
identified during the formulation of Municipal Initiatives. Furthermore, ADAM’s local
governance component is working with several organizations representing various vulnerable
groups, including indigenous and Afro-Colombian populations.

The seventh quarter in Cauca marked a significant increase in project implementation, including
eleven new productive activities, two infrastructure activities, and two local governance activities.
This shift from formulation to implementation is reflected in a 16% increase in the number of
families benefited and 43% increase in hectares supported from the close of Q6. The regional
office is confident that it will surpass its annual goals for 2007 as several productive activities in
the Macizo and Meseta regions and Patia, as well as 13 additional social infrastructure activities,
will begin in Q8. As reflected in Table 3 below, ADAM is supporting nearly 6,000 families and
3,000 hectares in Cauca as of September 2007.

Table 3: Status of Indicators Results in Cauca

Projected Progress to Date Including

Key Indicator Results through through Q7 % Activities in %
PY2 Pipeline

Families Benefited 8,559 5,958 70% 8,704 102%
- AD Families 4,400 2,953 67% 4,406 100%
- SIF Families
(including IDPs) 4,159 3,005 72% 4,298 103%
Hectares Supported 5,400 2,765.5 51% 4,494.7 83%
Sales Generated $1,411,085 $113,565 8% Not available
Infrastructure Projects 17 8 47% 12 71%
Completed

Cauca is ADAM’s most active department in terms of the number of activities underway (see
Annex B for a complete listing). The day-to-day management of these activities continues to be
the principal challenge for the Cauca office, which has expressed the need to increase its staff by
five and acquire an additional vehicle. The challenge has been exacerbated by the actions of
guerrilla groups that have been increasing in advance of the upcoming elections. This has made it
difficult for staff to visit some of the more isolated project sites.

Alternative Development

In addition to the activities highlighted below, the Cauca office is currently formulating
productive activities in honey, cattle ranching, coffee, blackberry, lulo, and cocoa in
municipalities within the Macizo region and in Patia. ADAM will soon be supporting 42
productive activities involving at least 25 different operators in Cauca. To facilitate the
supervision and management of these activities, the regional office has divided responsibilities
amonyg its staff according to sub-regions.
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Forestry (Totord): During Q7, the wood
processing plant in Totoro stabilized its production
levels and defined its cost structure and sales
prices. New markets were identified, a new plant
manager was hired, and 70% of pending bills were
cleared. Management also completed a work plan
on how to effectively use additional ADAM funds.
For the first time in the history of this enterprise
an indigenous manager will be at the helm.

Fruits (Patia): Unlike the forestry activity, results
for Frutas Patia S.A., FRUPAT were less
encouraging. Poor performance continued to be
reflected in all areas. The low volume of sales
exacerbated conflicts between the partners and the
enterprise. ADAM decided to discontinue support
to FRUPAT and a mutual agreement was reached
to end the contract. ADAM has started identifying
new and stronger organizations in Patia to
strengthen the fruits value chain.

Cattle (Silvia): Technical visits were completed

Avocado in Cauca

With an investment of more than
US$ 1 million of USAID funds, in
August ADAM began the process of
establishing 661.5 hectares of
Hass avocado, valued
internationally for its size and
flavor. This activity is helping 774
campesino and indigenous
families from 29 producer

for all 200 beneficiaries to diagnose conditions on
each farm. The project technical committee
approved purchase of seeds and fertilizers for the
first 50 hectares. Activities to strengthen the
participating producer organizations are
underway, as well as mandatory environmental
training. The cabildo of Pitay6 agreed to eradicate
illicit crops in order to proceed with the activity.
The number of families benefiting from the
activity increased by 56% from Q6.

associations in the municipalities
of Popayan, Timbio, Cajibio, El
Tambo, Piendamé and Morales in
the Department of Cauca. It is
expected that within just three
years, production will be at a
level where international avocado
exports will become a feature of
Cauca’s agricultural sector.

e Sugar Cane (Caldono): 148 families entered this activity as beneficiaries during the quarter.
Farm-level technical conditions were assessed and 35 farmers started preparing their land for
planting. ADAM began working with beneficiaries to create a producer association.

o Silk (Regional): This activity links silk producers to local artisans and therefore required a
more comprehensive formulation period. In-farm investment plans were finalized for 50
producers. ADAM continues to balance the needs of the producers and local artisans and
formulate effective productive and organizational development action plans to ensure the
success of this activity.

e Blackberry and beans (Totord): This activity was initially signed in July, but the decision to
change the contracting instrument from a standard to a fixed price grant delayed start up.
Progress was made in hiring technical staff, creating an oversight committee, drafting an
operational plan, and selecting suppliers of planting material. 99% of the goals for families
benefited and hectares supported were achieved during this quarter.

e Fish farming (Silvia); Cocoa (El Tambo); Blackberry, Beans and Coffee (Caldono): These
activities had a slow start given the presence of illicit crops in some of the veredas initially
identified for inclusion. The situation was resolved either through the selection of new
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veredas or via eradication and the signature of illicit crop free agreements by vereda
representatives. 100% of beneficiary families have been included.

e Fruits and Vegetables (Regional): ADAM’s partner, CCl, is the implementer for this
activity. Technical staff was hired and planting material for 36 blackberry farmers and 100
avocado farmers was identified. 106 families and 112 hectares were reported during Q7.

e Aromatics (Cajibio) and Specialty Coffee (Totord, Caldono and Timbio): These activities
were signed a few days before the end of the quarter and a portion of the beneficiary families
and hectares supported were reported. As of the end of Q7, implementers are finalizing
invoices for their first payments.

Local Governance

Cauca has a comprehensive portfolio of local governance activities including support of
municipal finances, public services, institutional development, and vulnerable groups. Two
activities to strengthen indigenous youth in Silvia and Totoré began in Q7. Support to strengthen
urban and public service providers in four municipalities continued, as well as the institutional
strengthening of the Asociacion de Municipios del Norte del Cauca. The activity with the
National Citizens Radio Program was temporarily stalled as negotiations with a new implementer
got underway. A new local governance liaison for this office was hired during Q7.

¢ Financial Management: During the quarter, public officials from Caldono, Silvia, Totord,
Patia y Timbio received training on municipal financial management. During Q8, requests for
proposals for work to be carried out under this component will be advertised locally.

e Strengthening Public Service Providers (Caldono, Patia, Silvia, and Totor6): The local
implementer, ACODAL, continued providing support to: (i) restructure the public services’
provision in Caldono; (ii) support the adoption of solid waste disposal plans in Patia; (iii)
train members of the public services’ oversight committees in both Caldono and Totor6 on
best practices in oversight; and (iv) train public officials from service providers in Caldono,
Patia and Silvia on public services’ management and rural plumbing. The ACODAL activity
is due to end in Q8. Given its success, ADAM will assess its implementation in other areas.

¢ National Citizens Radio Program (Regional): The contract with the former implementer,
Fundacion de Apoyo a la Universidad del Cauca (FAUCA), was cancelled, thus interrupting
the implementation of the activity. Negotiations with its replacement, the Federacion
Nacional de Cafeteros, are underway. Support will resume in Q8.

e Municipal Planning (Regional): In Q7, USAID approved a new activity to improve
coordination between municipal and indigenous authorities around municipal planning
processes in Caldono, Totor6 and Silvia. In preparation for the change of municipal
administrations, ADAM is paving the way to support the formulation of new development
plans in ten municipalities in the new year.

e Strengthening Cabildos and Indigenous Youth Networks: In Q7, the Fundacién Sol y
Tierra held its first workshop on planes de vida (indigenous development plans) and plans for
the integration and institutional strengthening of a network of 17 cabildos in Caldono, Silvia,
and Totor6. Likewise, indigenous youth in Caldono received their first training on ethnic
history and arts as part of the process of strengthening their network.

During Q8, ADAM will begin activities to strengthen youth organizations in eight municipalities,
help resolve Afro-Colombian land tenure issues, and strengthen women’s networks.
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Infrastructure

During the quarter, five additional infrastructure activities were completed, three of which
targeted IDPs. ADAM'’s participatory methodology guaranteed the participation of local
communities in project decisions, such as purchases and hiring of personnel. The successful SIF
participatory methodology has been replicated in other parts of the Cauca program, such as in the
establishment of oversight committees for alternative development activities. Likewise, financial
prudence continues to pay off in SIF and the savings accrued in the original sewage construction
activity in Pueblo Nuevo (Caldono), permitted the inclusion of 55 additional families. Eight to
thirteen new infrastructure activities are in various stages of formulation or approval; most of
which will begin implementation in Q8.

NARINO Regional Office

Overview

ADAM’s office in Narifio manages two very distinct geographical areas that require different
responses to specific needs. First, the nine municipalities within the Obando region in the eastern
part of the department are characterized by their cold climate, small land plots, and the prevalence
of indigenous population. The second area, focused around the pacific-coast municipality of
Tumaco, has a large Afro-Colombian population living in collective territories and a long history
of illicit crops and internal conflict. Tumaco is acknowledged as the hub of narcotics activity in
this part of Colombia. As Tumaco continues to be the focus of development efforts by several
cooperation agencies, ADAM is working closely with Accién Social and the United Nations to
coordinate activities.

The Narifio office, given its solid progress in previous quarters, did not experience such a
dramatic expansion in implementation as did other offices. Only a few new activities began
during the quarter, most of which are in the local governance area. One productive activity was
initiated, while several others are in formulation in Iles, Cuaspud, and Potosi. Two infrastructure
activities were completed and work began on another, bringing the number of infrastructure
projects underway to six. Implementation of existing activities continues to be carried out as
planned and the number of families benefited and hectares supported increased during Q7 by
101% and 148%, respectively. These large increases arise principally from the new milk activity,
in addition to cocoa and coconut projects in Tumaco. As of the end of the quarter, the Narifio
office has surpassed its 2007 goal for the sales indicator. The office is confident that it will meet
all its 2007 targets in the coming quarter as new activities in milk, fruits, vegetables, and guinea
pigs, as well as several infrastructure activities, are currently in formulation.

Table 4: Status of Indicator Results in Narifio

. Including
Key Indicador Projected results | Progress to Date % Activities in %
through PY2 through Q7 L
Pipeline
Families benefited 4,256 2,443 57% 2,749 65%
- AD familias 3,600 1,903 53% 2,167 60%
- SIF Families 0 o
(including IDPs) 656 540 82% 582 88%
Hectares supported 4,202 3,030.6 2% 6,546 155%
Sales Generated $780,971 $950,663 122% | No esté disponible
Infrastructure Projects 12 2 16% 6 50%
Completed
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The main challenges for the regional office are to continue to improve coordination and
communications between the Pasto and Montebravo satellite office and ADAM?’s central office in
Bogota, as well as coordination with the other cooperation agencies in Tumaco. Security issues
continue to be a concern and have impeded operations in the productive nucleus of Rio Rosario in
Tumaco. Finally, an ongoing challenge continues to be finding capable local organizations to
implement activities.

Alternative Development

e Milk (Potosi, Cuaspud, lles): This activity has been successfully managed by SAGAN, who
has a strong entrepreneurial vision and commitment to support its partner associates. An
excellent example of SAGAN’s leadership was its support to FEDEAGROLACTEOQS, an
association of milk producers, in clearing 100% of its pending bills and restructuring its by-
laws to ensure better financing of its rotating credit fund. A group of milk beneficiaries
traveled to Boyaca and Cundinarmaca to participate in several best practices workshops with
milk producer associations in the two departments.

e Milk (Aldana, Cumbal, El Contadero, Guachucal, and Ipiales): SAGAN will also serve as the
operator for this milk production activity, which was signed during Q7. Socialization of the
activity took place in a large assembly with the coordination and collaboration of SAGAN,
municipal public officials, vereda leaders, indigenous authorities, and the participation of over
1,100 beneficiaries. During the assembly, beneficiaries and the Presidents of the Juntas de
Accién Comunal, on behalf of participating veredas, signed illicit-crop free agreements. A total
of 1,113 families have been registered as beneficiaries to date.

e Cacao and Coconut (Tumaco): Visits were carried out on over 200 farms to better assess the
technical and agro-ecological conditions for planting and crop improvement. As a result, 224
hectares of cacao and 287 of coconut were supported during the quarter. As part of the objective
of leveraging additional financing for this activity, initial contacts were made with Banco
Agrario and Banco de Colombia and 140 beneficiaries received assistance on financial planning
in anticipation of receiving individual loans. Women artisans from the Asociacion de Mujeres
Artesanas del Coco (AMACOCO) participated in a trade event in Bogota and an artisan’s fair in
Pasto.

AD priorities for Q8 include:

o Identifying and selecting beneficiaries and finalizing individual illicit crop free agreements
for activities currently in the pipeline including another milk activity in Pupiales, a regional
fruits and vegetables activity covering five municipalities, and a guinea pig raising activity
in three municipalities.

e Completion of a base line measurement using the ICO (Indice de Capacidad
Organizacional) evaluation tool with the producer’s organizations associated with SAGAN
in Aldana, Cumbal, EI Contadero, Guachucal, and Ipiales.

L ocal Governance

e Strengthening the indigenous community of Los Pastos: This activity began in Q7 and the
first community roundtables were held in the resguardos of Carlosama, lles and Mueses on
ancestral values, ethnic-territorial vision, and coordination between indigenous authorities
and municipal governments. Community participation in these assemblies surpassed
expectations by 130% and additional resguardos have expressed their interest in being
participating in this process. ADAM also provided support for the international forum
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“Voces Indigenas de América” to link the
Pastos communities across Colombia and
Ecuador.

Youth: In the Obando region, several youth
organizations initiated a process to promote
the inclusion of youth issues in municipal
development plans.

Strengthening the Consejos Comunitarios
in Tumaco: Youth committees for sports,
culture, and recreation were established as
part of the institutional strengthening of the
consejos comunitarios in Chagii, Mejicano,
Rosario, Bajo Mira, and Frontera.
CINARA worked with the local community
on a diagnosis of rural sanitary conditions
and the identification and prioritization of
basic sanitation and potable water activities.

Women: In coordination with the
governor’s office of Narifio, ECOPETROL,
SENA, and INCODER, ADAM is
supporting the effort to establish the
Federacion de Concheras de la Costa
Pacifica de Narifio (FEDECONCHA), so
that Afro-Colombian women who rely on
the harvest of baby-clams (piangua) can
improve their organizational capacity and
business skills.

Strengthening public service providers:
ACODAL provided technical assistance to
public service providers in Contadero, lles,
and Potosi to improve business management
practices. All three municipalities increased
their performance rating according to the
MEHTD?’s scale. Children from these same
municipalities received training on the use
and conservation of water.

Local governance priorities for Q8 include:

Expanding activities to support the inclusion of youth policies in municipal planning

instruments in 8 additional municipalities.

Latin-American indigenous
leaders meet in Narifio

In September, USAID supported
one of the most important events
for Latin-American indigenous
communities in recent years: the
forum Caminar Juntos por el
renacer de América: Diversidad y
Cultura, un Aporte de los Pueblos
Originarios. Members of
indigenous communities from
Venezuela, Peru, Bolivia, Mexico,
Ecuador, Guatemala and
Colombia participated in the
event that was undertaken in the
Nudo de los Pastos from
September 28 - 30, 2007. The
program included presentations
and debate on issues such as: The
Role of Women in America’s
Future; Natural Resources and
Biodiversity; Indigenous Culture
and Education, and Indigenous
Initiatives in the Constitutional
Process.

Providing support to newly elected mayors in the formulation of participatory municipal

planning instruments.

Beginning the formulation of Municipal Initiatives in the municipalities of Alban and

Tablon de GOmez.
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Infrastructure

During Q7, two infrastructure activities were completed in Narifio including a milk storage
facility and road improvements in lles. Both infrastructure projects are linked to ADAM’s
productive activities in milk in the Obando region. The road improvement reduces transportation
time from beneficiary farms to the storage facility. The storage facility is providing more
hygienic conditions to conserve the milk.

Three other social infrastructure activities are underway including two additional milk storage
facilities and another road improvement scheme in Potosi. Producer associations from the local
veredas have served as activity operators bringing an interesting social dynamic to the region.
For example, community work sessions in which community members volunteer their labor,
commonly known as mingas, have reemerged.

In Pasto, construction of the sewage and aqueduct activity for displaced and vulnerable
populations continues. These four activities should be completed by the end of the year. Six
additional infrastructure activities are currently in formulation. However, restrictions on
municipal expenditures and counterpart funding in the period before the upcoming elections have
halted implementation.
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B. MACIZO / PUTUMAYO REGION
Map 2: ADAM Municipal Initiatives and Activities in Implementation
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HUILA Regional Office

Overview

The Huila office continues to be one of ADAM’s strongest performers. Q7 represented a critical
transition in the Huila work program, from design to a more intense focus on implementation.
ADAM has developed initiatives in nine municipalities, with eighteen activities already underway
in Pitalito, Isnos, and La Plata, and activities ramping up in Nataga, Algeciras, El Pital, Rivera,
Gigante, and Tarqui. As seen in Table 5 below, the program’s move into stronger
implementation is reflected in nearly doubling the yearly projection in hectares supported (more
than 4,000 hectares were established during Q7 alone) and meeting 77% of the annual goal for
families benefited. The Huila office is confident that it will meet its yearly goal in relation to this
last indicator given the 143% increase in families benefited since the end of Q6, as well as the
large number of new beneficiaries in projects currently in the pipeline.

Table 5: Status of Indicator Results in Huila

Projected Proaress to Date Including

Key Indicator Results through tr?rou h Q7 % | Activitiesin %
PY2 g Pipeline

Families Benefited 3,500 2,703 7% 3,582 102%
- AD Families 2,430 1,971 81% 2,850 117%
- FIS Families 0 o
(including IDPs) 1,070 732 68% 732 68%
Hectares Supported 2,430 4,689 192% 5,120 210%
Sales Generated $305,954 $286,479 94% Not Available
Infrastructure Projects 11 8 73% 8 73%
Completed

The economic foundation of ADAM’s work in Huila is coffee and fruit production. While some
activities are pending signature with implementers, ADAM will soon have coffee projects in all
nine municipalities and fruits activities in six of the nine. A significant portion of the increases in
hectares and families since Q6 are due to specialty coffee activities in Isnos, Rivera, and Nataga.
The coffee and fruits activities, in conjunction with other projects in cocoa and beans, will enable
the Huila office to surpass its year-two sales goal of $306,000 and create more than 3,000 jobs
throughout the department.

ADAM has local governance activities underway in several municipalities. The Program is
providing technical assistance to several local administrations to improve their capacity to
manage municipal finances, in addition to ensuring that they meet their obligations or counterpart
funding commitments for ADAM productive activities. ADAM is also strengthening the
management capacities of the Centros Provinciales de Gestién Agroempresarial in Pitalito, La
Plata, Isnos, and Nataga. ADAM is supporting women’s organizations in La Plata and the
National Citizens Radio Program is active in Isnos and Nataga. Of particular note during Q7 was
ADAM’s support to the Ministry of Education’s Literacy Program, culminating in a ceremony in
Isnos with 700 people of all ages who are in the process of learning to read and write. While not
reflected in ADAM'’s formal indicators, these events are important in establishing confidence in
the Colombian state at the local level.

In addition, two more infrastructure projects were completed during the quarter, bringing the total
to eight for the year. Two processing centers for blackberries were completed to support
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productive activities in Isnos, allowing nearly 300
families to more effectively bring their products to
market. Sanitary units were completed for 61 families
in rural Pitalito to improve living conditions and also
allow ADAM’s coffee beneficiaries to meet basic
sanitation standards as part of the coffee certification
process. Finally, a community center for displaced
families was completed in Altos de Magdalena. This
is a great addition to the community and a venue for
families to receive assistance from the local Bienstar
Familiar organization.

While performance has been impressive, especially
during Q7, the Huila Office continues to face several
challenges. The availability of credit remains limited
and efforts are still underway to reach agreement with
the Banco Agrario to improve access to private
lending (see Financial Services Section). Another
challenge has been establishing stable contracts for
fruit producers with local buyers. Finally, as in all
other regions, the imminent elections and the changes
that these will bring, means that the Huila Office will
be taking a proactive role in working closely with the
newly elected governor, mayors, and council members
in Q8. This will ensure that ADAM’s local,
collaborative relationships continue through the life of
the Program.

Alternative Development

e Blackberry (Isnos): While securing marketing
agreements in fruits has been a challenge
throughout the region, an agreement with
commercial buyers in Isnos was signed to sell two
tons of blackberries per week. ADAM is working

Social and Productive
Infrastructure for Huila

300 families from the
municipalities of Isnos, Pitalito
and Neiva in the Department of
Huila, are benefiting from the
US$190.000 invested by USAID in
social and productive
infrastructure projects. In Q7
ADAM built two warehouses in the
veredas of Paloquemao and
Hornitos in the municipality of
Isnos to allow 100 blackberry
producers to improve their
marketing capacity. Additionally,
the program has built two
recreational centers in the Altos
de Magdalena neighborhood in
Pitalito, and in the Puerta del Sol
neighborhood in Neiva. These
projects have improved the
quality of life of internally
displaced families.

with its two producer organizations, ASDEMACO and ASOFRUHOR, to present project
profiles to the Ministry of Agriculture and the Oportunidades Rurales Program to obtain
additional funds to develop marketing strategies. ADAM'’s producers will soon begin using
the blackberry processing centers. Local women producers will receive training to more

effectively market blackberry yogurt.

e Blackberry and Passion Fruit (La Plata): The number of hectares supported and families

m USAID/Colombia: Areas for Municipal-level Alternative Development (ADAM)

benefited increased by 100% and the yields improved by 50% from 500 to 750 kilograms of
fruit per hectare. SAT, the project implementer, improved its administrative and management
capabilities and completed a medium-term work plan.

Blackberry and Granadilla (Pitalito): The number of hectares supported and families
benefited increased by 100% during Q7. USAID/Colombia and U.S. visitors traveled to this
productive activity on three different occasions. The delegations visited the fruit nurseries,
spoke with Program beneficiaries, and gained a better understanding of local conditions.
Feedback from USAID on visitor reactions has been extremely positive.

Beans (La Plata): At the close of the quarter, farmers are preparing land for planting during
the upcoming rainy season in October and November. During Q7, the implementer presented
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the objectives of the activity to participating families and provided seven workshops on
human and institutional development.

e Specialty Coffee (La Plata, Pitalito, Isnos, Nataga, Rivera, Tarqui, Gigante, El Pital, and
Algeciras): ADAM began providing technical assistance to selected beneficiaries in La
Plata, Pitalito, Isnos, Nataga, and Rivera. Work in Tarqui, Gigante, EI Pital, and Algeciras
will be accelerated in Q8.

e Fruits and Vegetables (Regional): ADAM’s partner, Corporacion Colombia Internacional
(CCl) is completing a feasibility study on the potential of fruits and vegetables with local
stakeholders and potential beneficiaries. The study includes identifying high-potential zones
to target activities as well as undertaking an Organizational Capacity Index (ICO) evaluation
of local producer associations in the area. The study will be submitted to ADAM during Q8.

e Cocoa and Fish Farming (Algeciras and Rivera): Terms of reference were completed for
these activities in Q7. The fish farming activity will be implemented with the Paniquita
indigenous population of Rivera.

L ocal Governance

ADAM'’s Local Governance staff characterizes Huila as an office with an exceptional level of
coordination between ADAM offices in Bogota and Neiva and a wide range of public institutions
in Huila. As mentioned earlier, ADAM’s role in the regional literacy program was a resounding
success. In addition, the office has been active in supporting discussion fora involving candidates
for the upcoming local elections. It has also been supporting vulnerable groups throughout the
department. The following activities are particularly noteworthy.

e Strengthening Women’s Organizations (Pitalito and La Plata): In Pitalito, ADAM
established the Mas Mujeres, Mas Politica forum to empower women to participate more
fully in local politics and develop stronger leadership roles.

e Strengthening Youth Networks (Regional): ADAM sponsored the participation of 13 youth
leaders from Huila in a workshop in Bogota on strategies to incorporate young peoples’ needs
in municipal and regional development plans.

e Strengthening Public Service Providers (Isnos, La Plata, Nataga, and Pitalito): During Q7,
ADAM’s implementer, Aguas del Huila, provided technical assistance on management and
rural plumbing to water and sanitation entities.

¢ National Citizens Radio Program (Isnos, Nataga, and Florence): Radio programs in Huila
focused on strengthening local democracy and expanding opportunities for participation in
the forthcoming elections by providing airtime for candidates to express their views and
interact with the public.

Infrastructure

Through Q7, eight infrastructure projects, including those activities benefiting displaced
populations, have been completed, and another two activities are in formulation. This has
allowed ADAM to strengthen several social organizations, including the Juntas de Accién
Comunal at the vereda or community level. These projects have contributed to increasing the
visibility of the Colombian state in rural areas and in many cases, directly supporting displaced
populations. As was mentioned during the several site visits to the Altos de Magdalena
recreational center in Pitalito, the process of involving the community during construction is just
as important as the final product. The following infrastructure activities are noteworthy examples
of ADAM’s success in this area, as well as being tangible illustrations of its integrated focus:
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e Sanitary Units (Pitalito): 61 sanitation units were constructed in some of the poorest homes
in rural Pitalito during Q7. While addressing basic sanitation needs, these units are also
linked to ADAM’s specialty coffee activity in the municipality, allowing beneficiaries to
meet the sanitation requirements necessary for coffee certification.

e Blackberry Processing Centers (Isnos): Two centers were completed to provide a venue for
producers to wash, select, pack, and distribute blackberries to the local markets.

e Maintenance and Improvement of Roads (Isnos and La Plata): Through Q7, 75% of the
planned roadwork has been completed. These new and improved roads will allow producers
to more easily transport agricultural products from their farms to the marketing centers. The
new routes will be more secure and will reduce product damage during transport.

PUTUMAYO Reqgional Office

Overview

Putumayo is the traditional home of coca production in Colombia. Despite significant reductions
in illicit production over the last few years, coca plantations are still widely distributed
throughout the department, particularly in the South. Putumayo is also the department in which
organized groups have been most vociferous in challenging the government’s policy position on
illicit production and calling for gradual reductions in eradication. It is also politically and
socially complicated and historically has lacked strong, constructive leadership. As such, it is one
of ADAM’s most challenging departments, particularly in finding veredas without coca plants
and securing illicit crop free agreements. During the seventh quarter, significant progress was
made in signing illicit crop free agreements in almost all of the areas in which ADAM was to
work; in fact, just two veredas in Puerto Caicedo did not sign agreements. Furthermore,
additional requests to participate in ADAM projects were received from a number of
municipalities linked to the government eradication program. So at this stage, things bode well
for Q8.

Table 6: Status of Indicator Results in Putumayo

Projected Proaress to Date Including

Key Indicator Results through tr?rou h Q7 % | Activitiesin %
PY2 g Pipeline

Families Benefited 3,477 2,140 62% 4,675 134%
- AD Families 3,164 1,344 42% 1,937 61%
- FIS Families 0 o
(including IDPs) 313 796 254% 2,735 873%
Hectares Supported 4,767 1,206.4 25% 2,069.8 43%
Sales Generated $138,999 $652,435 469% Not Available
Infrastructure Projects 5 2 40% 7 140%
Completed

ADAM is supporting a range of agro-industrial activities in Putumayo, principally hearts of palm,
black pepper, cocoa and rubber. In the case of hearts of palm in particular, production will expand
massively from just 290 hectares currently to more than 1,000 hectares next year. A significant
percentage of the increases in families and hectares since Q6 is explained by the expansion of
cocoa and black pepper in five municipalities. Once activities that are pending signature with
implementers begin, ADAM will also be supporting coffee, vanilla, tropical flowers, forestry, fish
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farming and sugarcane projects. Sales from hearts of
palm and black pepper alone allowed the Putumayo
office to achieve its two-year sales goal in Q7.

ADAM has local governance activities underway in
several municipalities, with a particular focus on
vulnerable groups (indigenous and Afro-Colombian).
The program is supporting the Organizacién Zonal
Indigena del Putumayo (OZIP) in 14 small towns,
working with the Federacion Departamental de
Comunidades Afro Putumayenses del Putumayo
(FEDECAP), as well as financing the National
Citizens Radio Program in 66 municipalities.
Furthermore, two infrastructure projects were
completed during the quarter, benefiting an additional
796 families.

The main challenges for the Putumayo office are: (i)
to continue to strengthen weak producer associations;
(ii) to improve the sustainability of important agro-
industrial ventures that have been historically
supported by USAID; (iii) secure sufficient planting
material to meet demands during the current rainy
season; (iv) expand the demand for/supply of
agricultural credit, and (v) guarantee that the new
elected officials maintain their commitments to
ADAM.

Alternative Development

o Pepper (Orito, Puerto Asis, Puerto Caicedo, San
Miguel, Valle del Guamez, Mocoa, and
Villagarzén): The pepper activity expanded
significantly in Q7 (90% over Q6), establishing 85
additional hectares and benefiting 85 families.
The Banco Agrario disbursed its third quota of
credit to producers. Agreement was reached to
establish 200 additional hectares next quarter.

Guaranteeing the future of
water in Putumayo

With the support of ADAM and the
Ministry of Environment, Housing
and Territorial Development, the
Governor of Putumayo recently
received authorization from the
departmental Assembly to make a
major budget allocation to
finance the department’s Water
Plan. This will represent more
than US$27 million in investment
by the department between 2008
and 2017, which will increase by
US$ 48 million with contributions
from the World Bank and
municipal authorities. The
development of the initiative is a
major achievement for the ADAM
LG component in Q7 that will
guarantee the modernization of
water and sanitation provision
throughout Putumayo. USAID will
contribute US$167.000 to the
process.

e Flowers and Foliage (Villagarzén, Mocoa and Puerto Caicedo): A consultancy contract
was signed to undertake technical and market analyses.

e Hearts of Palm (Orito, Puerto Asis, Puerto Caicedo, San Miguel, Valle del Guamez,

Mocoa, and Villagarzén): Approval for direct management of this activity was secured. The

response from Agroamazonia has been positive. To date, ADAM has established an
additional 53 hectares, built nurseries for another 31 hectares, and benefited 66 families.

Given that the situation in Agroamazonia is critical, a 4-month input led by J.E. Austin was
approved by USAID. The key output will be a pragmatic action plan to put the operation on a
sustainable business footing. Agroamazonia has bought in to the proposal, which is critical
for the restructuring process. In the meantime, ADAM has worked hard to maintain existing
commercial agreements, reorganize accounting and financial systems, guarantee the supply of
raw materials, and more actively involve producer associations in the activity.
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e Cocoa and Rubber (Villagarzén, Mocoa and Puerto Caicedo): At the close of the quarter,
grant agreements were signed with ASOCAP and ASOPA to implement these projects.

e Specialty Coffee (Mocoa): ADAM will develop this activity with Accién Social and 182
families in its Familias Guardabosques program.

e Forestry (Villagarzén, Orito and Mocoa): Formulation is almost complete and work will
begin on the forestry inventory in ADAM areas in order to clarify whether there are sufficient
exploitable species to underpin sustainable management.

Local Governance

LG work in Putumayo has been complicated by a degree of tension between the ADAM office
and public institutions in the department, particularly the governor’s office. In addition,
agreements are sometimes overshadowed by a perceived lack of interest in commiting counterpart
resources. That being said, the relationship with the governor has improved, and a growing
number of Community Action Boards are becoming involved in the project. Despite these
difficulties, ADAM is developing a growing portfolio of activities that include

e Strengthening Indigenous Organizations: ADAM signed a grant agreement with OZIP to
work in 14 communities.

e Strengthening Afro-Colombian Networks: ADAM has begun work with the Federacion
Departamental de Comunidades Afroputumayense del Putumayo (FEDECAP) to develop its
business plan, as well as training staff and providing equipment.

¢ National Citizens Radio Program: Citizens radio in Putumayo entered its second phase.
During Q7, 7 technical committees were convened and 264 programs broadcast (of which 63
focused on youth). Issues such as sanitation, the environment and street lighting were
emphasized.

Infrastructure
Through Q7, 2 infrastructure projects (benefiting displaced populations) have been completed, 13
are in implementation and 4 activities are in formulation. The completed projects are:

e School dining rooms (Puerto Asis) and classrooms: The construction of 2 school dining
rooms in Puerto Asis and 8 classrooms in Mocoa financed jointly by ADAM, local
municipalities and the department of Putumayo.

e Electricity infrastructure (Valle del Guamuez): Providing electricity to 123 rural homes in
the vereda of Los Angeles.

TOLIMA Regional Office

Overview

During quarter seven (Q7), the Tolima office initiated two activities and contributed for the first
time to ADAM'’s indicator goals for families benefited and hectares supported. In the
municipality of Ibagué, the construction of a sewage network directly impacting the displaced
population is benefiting 91 families, while in the municipality of Roncesvalles, a milk activity is
benefiting 200 families in 12 veredas and supporting 900 hectares. This is just the beginning of
ADAM’s impact in Tolima over the coming years.

As ADAM'’s office in Tolima opened a year after the other offices, the regional staff is still
formulating the majority of its activities. Tolima’s eight Municipal Initiatives were negotiated in
Q5, submitted to USAID in Q6, and approved in July. The office is currently formulating a
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package of development activities for each municipality, which will cover 16 different productive
nuclei across more than 150 veredas. The local governance component will assist local
organizations and Juntas de Accién Comunal in each vereda in support of ADAM’s productive
activities. Several LG activities have been presented to local communities and public officials at
the end of the quarter and are pending submission to USAID. As mentioned above, one
infrastructure activity is underway, others are ready to begin, but restrictions on municipal
expenditures and counterpart funding, given the upcoming municipal and regional-level elections,
will delay the start of each until early 2008.

The late start-up has been further compounded by a tenuous security environment leading up to
the elections. As detailed later in the security chapter, the presence of guerrillas and armed
groups has, at times, made it difficult to host meetings at the vereda level, travel to project sites,
and visit beneficiaries. Considering that most activities are still in formulation and the security
context will remain complicated, it is unlikely that the Tolima office will be able to meet its 2007
goals. This is reflected in Table 7 below.

Table 7: Status of Indicator Results in Tolima

. Including

Key Indicator Projected results | Progress to Date % Activitiesin | %
through PY2 through Q7 T
Pipeline

Families benefited 2,280 291 13% 291 13%
- AD families 2,100 200 9% 200 9%
- SIF Families 0 0
(including IDPs) 180 91 50% 91 50%
Hectares supported 4,200 900 21% 900 21%
Sales Generated $0 0 0% Not available
Infrastructure Projects 3 0 0% 1 33%
Completed

Alternative Development:

Through the end of Q7, one productive activity is underway and two regional productive
activities in cocoa and specialty coffee are being reviewed by the ADAM Contracts and Grants
Office (OCG). ADAM will begin implementation of both the specialty coffee and cacao
activities in Q8 and aims to include the respective families and hectares before the end of the
year. It is critical that cocoa planting begins before the end of the current rainy season.

Milk (Roncesvalles): One hundred percent of the targeted families and hectares were reported by
the end of Q7. lllicit crop-free agreements were signed by representatives in all 12 targeted
veredas. In addition, regional staff completed the base line assessments of the five producer
organizations using the 1CO (Indice de Capacidad Organizacional) tool.

Cocoa (Regional): During the quarter, sites for establishing cocoa nurseries were identified in three
of the six participating municipalities; administrative issues were clarified with the implementer,
I1ICA; the activity was introduced to beneficiaries and implementers in two of the six municipalities
as well as the concept of vereda-level illicit free agreements; and base line assessments of two
producer organizations were completed.

Specialty Coffee (Regional): lllicit free agreements were signed by vereda representatives within
three of the four municipalities that will benefit from the activity. Base line assessments of four
participating producer organizations were completed.
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Local Governance

Local governance activities included in the
framework of Tolima’s Municipal Initiatives are

still being refined and in some cases being presented

to public officials and other community members.

To date, several national-level activities, such as the

Municipal Council strengthening activity and the
Ministry of Education’s literacy programs, are
underway in Tolima. During Q8, ADAM hopes, at
a minimum, to initiate activities on citizen
participation and vulnerable groups and secure
counterpart financing for other ADAM activities
from the newly elected municipal administrations.

- Municipal councils: Candidates from Chaparral
and Ibagué received training on the formulation of
municipal government plans from 2008 to 2011.
The final training sessions of the Viernes del
Concejal program were completed.

- Public Services: ADAM has completed an
assessment of several rural public service providers
in Tolima that may benefit from improved business
practices. ADAM also held preliminary
conversations with the governor’s office in Tolima
to support the formulation of their departmental
water and sanitation plan (Plan Departamental de
Agua y Saneamiento).

- Municipal Finances: Public officials from
Tolima received training on municipal financial
management.

- Citizen Participation and Vulnerable Groups:
Community roundtables with local organizations
that aim to promote women, youth, and indigenous

Tolima families commit to
legality

Securing the individual and
community “Illicit Crop Free
Agreements” required to receive
ADAM funding is typically a
laborious process. Given this,
ADAM, in conjunction with
municipal authorities and the
Corporacion Semillas de Agua,
organized a series of meetings
from September 11 to 14 with
more than 260 campesinos from
the municipality of Rocesvalles.
During the meetings, illicit crop
free agreements were signed and
producers were selected for a
dairy project that will soon begin
with US$ 373,000 of USAID
funding. This activity will provide
alternative economic options for
200 families, including internally
displaced people and female
single heads of household.

issues were organized to discuss possible activities in Tolima as well as identify potential

implementers. Three organizations have come together (Asociacion Cristiana de Jovenes,
Corporacion Oye Mujer, and Federacion Comunal de Juntas) around a regional activity to
strengthen Juntas de Accién Comunal and create youth and womens’ networks. A separate
activity targeting the indigenous population will be implemented by the Consejo Regional
Indigena del Tolima.

Infrastructure

In addition to the ADAM IDP activity in Ibagué that is underway, project formulation is nearly
complete for five more activities, including two comprehensive assistance centers (centros de
atencion integral) for internally displaced families, two sewage systems, and a water system. As
mentioned earlier, security concerns as well as difficulties in securing counterpart funding will
delay the start of these activities.

29
m USAID/Colombia: Areas for Municipal-level Alternative Development (ADAM)

Quarterly Performance Monitoring Report 7" Quarter: July - Sept 2007



C. MAGDALENA MEDIO / NORTE DE SANTANDER REGION
Map 3: ADAM Municipal Initiatives and Activities in Implementation
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MAGDALENA MEDIO Reqgional Office

Overview

Magdalena Medio is one of ADAM’s most active regions with 11 Municipal Initiatives in place
across three departments (Bolivar, Santander, and Cesar), 15 AD instruments signed and in
implementation (equating to an average of two or three productive activities underway per
municipality), a broad portfolio of local governance activities, and more than a dozen ongoing
infrastructure projects, including three completed projects. The bar has been set high for this
office as the region is projected to support more than 13,000 or 30% of the projected total for
ADAM hectares through PY2. Moreover, only the Cauca office will benefit additional families
through the end of the year. That said, Table 8 below and the following section demonstrate that
the office is on track through Q7 and more than capable of successfully formulating and
implementing a range of activities in Q8.

Table 8: Status of Indicators Results in Magdalena Medio

. Including

Key Indicator Projected results | Progress to Date % Activities in %
through PY2 through Q7 L
Pipeline

Families Benefited 5,102 2,769 54% 4,293 84%
- AD Families 4,350 2,131 49% 3,430 79%
- SIF Families 0 o
(including IDPs) 752 638 85% 863 119%
Hectares Supported 13,050 7,537.1 58% 9,184.5 70%
Sales Generated $787,350 $4,007 0.5% Not available
Infrastructure Projects 9 4 44% 14 156%
Completed

As with the departments of Antioquia and Cérdoba, the Magdalena Medio region is part of the
cocoa and rubber belt that stretches across the northern part of Colombia. The majority of the
productive activities in the region involve these two crops. To date, ADAM has committed close
to $9 million for the productive activities, which is approximately 30% of the total investment.
Counterpart contributions are being provided by a variety of public and private sources, including
Accion Social, who has committed more than US$1 million. Furthermore, ten ADAM activities
are being implemented with the Programa Familias Guardabosques.

During Q7, the integration of ADAM’s projects across components has become more evident.
Three infrastructure activities to construct sanitation units in Santander are underway to help
beneficiaries comply with cocoa certification requirements. Also, ADAM’s technical assistance
to municipal and community public officials is paying dividends with staff formulating
productive and infrastructure projects. The Magdalena Medio office has a difficult quarter ahead
to meet PY2 goals. The office plans to increase its regional staff by seven people to meet its
monitoring and supervisory responsibilities with more than 20 implementers across three
departments. The office will acquire additional help to ensure that all of the information collected
in the field is inputted into the SIMA system in a timely manner.

Alternative Development

During Q7, 19 productive activities were started by 16 producer organizations in 8 different
municipalities. This was no small feat considering the steps necessary to get these activities off
the ground, including: i) training implementers on USAID rules and regulations, ii) selecting
beneficiaries and forming operational committees, iii) outlining roles and responsibilities of
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implementers and beneficiaries, iv) implementing environmental plans, and v) collecting basic
information from each beneficiary and georeferencing participating farms. Currently, AD
projects in Magdalena Medio include: cocoa, rubber, palm oil, silvopastoril, livestock,
blackberry, sugar cane, and guanabana. Notable accomplishments within AD during the quarter
include the following:

e Cocoa: Two ADAM implementers, APROCASUR and ECOCACAQO, attended the Third
Annual International ACCESO Workshop and the Fifth Annual Cacaoteros National Event in
Peru. The implementers represented Colombia and presented their experiences to other
organizations from five Latin American countries.

e Rubber (San Pablo): Staff completed the preparation of planting material and delivered
seedlings to beneficiaries to establish the first 40 hectares. Additional seedlings will be ready
for delivery in Q8.

e Cattle (San Pablo): With help from Accidn Social, this activity moved forward in Q7 with
the establishment of new pasture and the creation of a fund to improve the cattle base.

Local Governance

Magdalena Medio has a comprehensive portfolio of local governance activities including
assistance to strengthen municipal finances, improve public services, develop local institutions,
and support vulnerable groups. During Q7, the regional office focused on strengthening its
relations with department-level governments in Cesar and Santander and developing activities in
coordination with officials at the municipal level. There were notable achievements in the
following areas:

e Financial Management: During Q7, ADAM provided training on municipal financial
management to local officials. During the training, the processes by which municipalities
collect, manage, and disburse revenues (codigo de rentas) was identified as a weakness of
several municipalities, and a follow-on work session has been scheduled to address the issue.

e Public Service: In San Vicente and Landazuri (Santander), ADAM organized an “Economic
Solidarity” workshop emphasizing cooperatives, with the goal of creating a more responsive
public service provider for the two municipalities.

o National Citizens Radio Program: The local implementer, AREDMAG, created radio
programs and segments on the ADAM Program, emphasizing the range of development
activities within the Program and provided venues to discuss in more detail the local
governance, infrastructure, and productive activities underway and in formulation.

¢ Organizational Strengthening: Activities are underway to strengthen the Juntas de Accién
Comunal of Simiti and San Pablo. ADAM is currently assessing both organizations,
including their legal and statutory conditions. Initial assessment and identification of Juntas
de Accion Comunal in Cesar and Santander began during Q7.

¢ Municipal Planning: The competition process to select an organization to provide support to
municipal planning in San Vicente de Chucuri, EI Carmen, and Landazuri is underway.
ADAM organized training workshops for candidates (potential mayors and council members)
in municipal planning and development in Santander, the southern part of Cesar, and the
southern part of Bolivar.

o Citizen Participation and Vulnerable Groups: The regional office organized various
meetings with youth and womens networks of Magdalena Medio to increase awareness of
their activities and inform the participating organizations on ADAM’s progress to date.
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Infrastructure

Magdalena Medio is a difficult region in which

the implementation of infrastructure activities is

complicated by the security environment,

cumbersome travel by land and river, and large

distances between commercial centers and project

sites. In addition, and similar to other regions,

municipalities have been relunctant to provide

counterpart funding, making the mission even

more difficult. That said, two more infrastructure

activities were completed during the quarter (for a Developing productive
total of three), nine more activities began, and two partnerships in Santander
more continued. As is the case for the other

components, the challenge next quarter will be to benefiting from a joint effort
establish excellent relationships with the incoming between ADAM, the producer
elected officials to ensure continued commitment associations, the department’s
and resources for future infrastructure activities. governor and the municipalities of

o SIF/ADAM Activities Completed: During San Vicente de 9hu€’ur" El
. ) Carmen & Landazuri, which has
Q6, a road maintenance project was

. ? . led to the establishment of 2,625
completed in the San Joaquin corregimiento hectares of new cocoa

More than 1,000 families are

of Simiti. This quarter, the construction of plantations, with 500 more under

sanitary units implemented by the Juntas de silvopastoral systems. In addition,

Accion Comunal of La Ye and Agua Sucias the construction of bathrooms for

were completed in San Pablo. farm workers has paved the way
. . for Rainforest Alliance

e SIF/ADAM Activities in Implementation: certification. This joint effort,

Currently, nine ADAM infrastructure formally signed in July,

activities are underway, including: three road represents a total investment of

maintenance projects directly supporting the more than US$ nine million, with

cocoa productive activity in the rural areas of USAID contributing US$ 2.8

Simiti (Bolivar), EI Carmen (Santander), San million.

Vicente de Chucuri (Santander), three projects
to improve existing education institutions (classrooms, dining area, and sanitary units) in
Simiti (El Garzal) and San Pablo (Cafiabraval and Patio Bonito), and three projects to
construct sanitary units in San Vicente de Chucuri, El Carmen, and Landazuri (Santander), to
comply with the socio-environmental certification requirements for cocoa activities.

o SIF/IDP Activities in Implementation: ADAM is supporting the construction of houses
within the Villa Esperanza neighborhood in Santa Rosa del Sur (Bolivar). This project is
jointly funded by ADAM, Accion Social, USAID’s IDPII Program, the Magdalena Medio
Peace and Development Program (MMPDP), the mayor’s office, and beneficiaries. The
project will benefit 120 displaced and vulnerable families. ADAM is also supporting the
construction of a day-care center for displaced children in Puerto Parra (Santander).

o SIF/IDP Activities in Formulation: Six activities are currently in formulation, including
housing construction projects that will support 100 families in San Pablo (Bolivar) and 48
families in Landazuri (Santander). In addition, ADAM will support the construction of a
sewer system and water treatment plant in Santa Rosa del Sur (Bolivar), a water treatment
plant in San Vucente de Chucuri (Santander), and the construction of a school dining room
and sanitary units in Bolivar (Santander).
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D. URABA/NORTHWESTERN ANTIOQUIA/CHOCO REGION
Map 4: ADAM Municipal Initiatives and Activities in Implementation
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ANTIOQUIA Regional Office

Overview

In Antioquia and Cordoba, ADAM covers 14 municipalities in three regions: Bajo Cauca
Antioquefio and Urab4, and south of Cordoba. Given the strong presence of illegal armed groups
and their links to agricultural activities in the region, most of the productive activities are
implemented directly. In Caucasia, ADAM activities will be managed via 4 satellite offices: (i)
Arboletes to cover projects in San Juan de Uraba, Arboletes, San Pedro de Uraba and Necocli; (ii)
Caceres; (iii) EI Bagre to cover activities in El Bagre, Zaragoza and Nechi; and (iv) Montelibano
to manage projects in Montelibano and Puerto Libertador. Of the 17 productive activities in
implementation 8 are supporting cocoa production and five are working with rubber.

Table 9: Status of Indicators Results in Cauca

. Including
: Projected results | Progress to Date | I o
Key Indicator through PY?2 through Q7 Yo Acpt_lwtl_es in Yo
ipeline

Families Benefited 4,166 1,958 36% 4,432 106%
- AD Families 3,013 1,281 43% 2,582 86%
- SIF Families 0 0
(including IDPs) 1,153 204 18% 1,850 160%
Hectares Supported 9,133 3,622.5 40%7 7,084 78%
Sales Generated $111,946 100 Not available
Infrastructure Projects 8 0 0% 7 88%
Completed

The seventh quarter in Antioquia marked a significant increase in project implementation,
including the start of 14 additional productive activities, 3 infrastructure activities, and 3 local
governance activities. This shift from formulation to implementation is reflected in a 398%
increase in the number of families benefited and 430% increase in hectares supported from the
end of Q6. ADAM is benefiting nearly 2,000 families and supporting 3,600 hectares as of
September 2007. The day-to-day management of these activities continues to be a challenge for
the regional office, which will increase its staff by 43 in the next quarter. In addition, 2 million
cocoa and rubber plants will be required to meet producer demand. To further complicate life in
this challenging region, security incidents involving illegal arm groups have made it difficult for
staff to visit some project sites.

Alternative Development

e Fast track activities (rubber-Nechi, rubber and cocoa-San Juan de Uraba and Arboletes,
rubber-Montelibano): During Q7 ADAM staff continued with the selection of families, the
signature of illicit crop free agreements, land preparation, the setting up of operating
committees, inter-institutional coordination, and the expansion of credit facilities.

e Direct implementation: PADF is implementing 9 activities which will establish 4,505
hectares of cocoa and rubber. Most of the quarter was dedicated to registering participating
families (678), signing illicit crop free agreements (678) and channeling credit applications
(560). More than 40 interviews were also undertaken to identify new office staff.
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Livestock Production (San Pedro de Uraba and Necocli): This project is implemented by

GANUR with 150 families on 450 hectares. During Q7, the first disbursement of funds was
made and work began on institutional strengthening.

Vanilla (San Pedro de Uraba): This activity is implemented by VALOR G and will benefit

300 families on 75 hectares. The first disbursements will be made in Q8.

Passion fruit (Montelibano and Puerto Libertador): This project was approved at the end of

the quarter. It will be implemented by the Corporacion de Planeacion y Transferencia

Tecnoldgica Agropecuaria.

During Q8 the regional office will work with Antioquia and Cordoba Regional Entities to
facilitate producer access to the agricultural credit guarantee fund (FAG).

Local Governance

At the end of the quarter, 4 activities are in
implementation and 4 in the pipeline. Local
governance activities have focused on institutional
development and vulnerable groups. More
specifically, activities include:

National Citizens Radio Program (Arboletes,
Caucasia, Zaragoza, and Montelibano):
Antioquia University, the implementer of this
activity, signed agreements with participating
community radio stations to initiate 4 weekly
programs within each municipality.

Strengthening Women’s Networks (Arboletes,
Nechi and San Juan de Urabd): The local
implementer, Unién de Ciudadanas de
Colombia, continued providing technical
assistance to support the organizational
strengthening of the networks. Organizational
diagnoses are underway.

Participative planning (Arboletes, Nechi, and
San Juan de Uraba): The Arco Iris Foundation
is providing technical assistance to community
planning processes. The Foundation, which is
currently working with ADAM staff to
formulate technical assistance and training
activities, will be formally introduced to
municipal officials next quarter.

Infrastructure

During this quarter, 3 activities were initiated and 3
are in the pipeline. All three involve the
construction of school buildings, 2 in Arboletes (in

the veredas of Trinidad and El Guadal) and 1 in Nechi (in the vereda of La Esperanza). They will
benefit 194 families. Also, 13 additional SIF activities are being formulated; counterpart funding

will be sought in Q8.

Antioquia promotes an
innovative community planning
model

Communities are normally left out
of planning processes. For this
reason, ADAM has broken new
ground in Q7 with two projects to
design vereda-level plans with
Community Actions Boards in the
municipalities of Nechi,
Arbolettes and San Juan de
Uraba. Communities prioritize
their needs and design strategies
to raise funds from regional and
state entities. With USAID
investment of US$160,000, ADAM
will ensure that the needs of
these communities are reflected
in municipal and departmental
development plans, thus
improving their chances of
success.
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lll. CROSS-CUTTING ACTIVITIES

The ADAM program is made up of a large number of integrated activities implemented at the
municipal level. However, there are a number of common issues (finance, security, etc.) that cut
across regions. These are discussed below:

Financial Services

Finance is critical to the success of ADAM’s AD component, since 12% of the cost of all the
productive activities to be established over the life of the program (US$ 13 million) will be
covered by credit. Unfortunately, Colombia — like most developing countries — fights shy of
lending to high-risk, small and medium farmers. At the same time, most farmers instinctively
mistrust banks and other lending agencies. Against this background, the challenge for ADAM in
expanding the supply of financial services to its beneficiaries is massive. At the same time, the
ADAM microfinance program (AMP), made up of both ADAM technical staff and consultants
from The Services Group (TSG), has made important strides in Q7.

On the demand side, the AMP registered 11,110 active micro credit clients during Q7, equaling
45% of the cumulative 2007 goal of 24,600. These clients represent a micro credit mobilization of
some US$ 8.5 million, which accounts for 68% of the yearly goal. On the supply side, 23
financial entities have been incorporated to date, 9 of which did not have micro credit within their
original product portfolio. ADAM clearly offers a means of breaking into a potentially
interesting, yet unknown, niche market. This was particularly important for traditional
commercial banks, since 4 of the 7 institutions targeted by the AMP, did not previously offer
micro credit.® This effort has meant that most of the major banks and financial institutions within
the Colombian financial system are now involved in this exciting new area.

As aresult of this effort, credit provision expanded to 68 ADAM municipalities within the quarter
and micro credit is now available in municipalities where no financial institution previously
offered this product; for example in EI Carmen de Chucuri (Santander) and San Pablo (Bolivar).
Of particular note was the decision by Banco de Bogota and Coopcentral to launch micro credit
as a new product in their portfolios. These two entities are major players in the financial sector
and are expected to generate significant impact. Likewise, Bancolombia, the recognized leader in
Small and Medium Enterprise (SME) lending in Colombia, approved a pilot rural micro credit
program in three ADAM municipalities.” This is an innovative product, backed by new
technology and trained staff, and its launch reflects the level of trust that ADAM has generated
with the bank’s Board of Directors. In a similar vein, Banco Agrario is on the verge of an
agreement with ADAM to expand its micro finance portfolio, particularly oriented towards
producer associations’ members that are receiving technical assistance within ADAM/USAID-
financed projects.

As of September 2007, the AMP banks also opened nine new Non-Banking Correspondents
(NBCs) in seven ADAM municipalities. NBCs are bank representatives, operating within village
stores and the like, that offer a small, but important, range of financial services. They are critical
in places where the presence of traditional financial entities is limited. Including activities
coordinated with the MIDAS program, 215 NBCs are now operating in 49 ADAM municipalities.
More importantly, six NBCs were open in ADAM municipalities were bank branches did not

® Banco de Bogot4, Davivienda, HSBC and Banco de Occidente.

" The municipalities of Necocli, Taraza and Caceres located in Antioquia.
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exist, in 12 municipalities with significant presence of Afro Colombian groups and in 4
municipalities with large populations of indigenous groups.® This means that ADAM is not only
achieving its objective of expanding financial services at efficient and low costs; but also
reaching vulnerable groups, traditionally excluded from this type of finance.

Municipal Councils

Through Q7, the 2006-2007 cycle of 10 monthly Viernes del Concejal training events was
successfully completed, with an average monthly participation of 1,400 city council members per
session. An additional training session served as the graduation ceremony for councilors. A total
of 817 councilors graduated. In addition, the Concejos en Contacto Quarterly Magazine No. 15
was published and distributed nationally (16,000 magazines in total). All municipal council
members within ADAM municipalities received the latest edition, which focused on the
upcoming local and regional elections. Municipal action plans designed to strengthen 14 ADAM
municipal councils were finalized during the quarter and activities, including training and
technical assistance to organize archives and make better use of the internet, are underway.

To support a more open and transparent process in the upcoming elections, training materials for
all candidates were developed with the Ministry of the Interior, ESAP, and FENACON for
sessions to be held during the first two weeks in October. The aforementioned institutions
developed a 17-minute video for the sessions on local governance and key policies and laws.

ADAM supported the following events during Q7: (i) FENACON?’s yearly National Congress
held in Medellin (September 20-22, 2007) with the participation of over 300 municipal council
members; (ii) a seminar on “Working with City Councils: Results of surveys in 100 ADAM
municipalities” (July 6, 2007) and (iii) a seminar on “The Future of City Councils in Colombia”,
with panelists from Tumaco, Pitalito, and Montelibano (August 3, 2007).

Culture, Citizen Security and Convivencia

Life in many parts of rural Colombia, particularly those areas in which illicit activities are
prevalent, is sadly affected by violence, fear and insecurity. Traditional approaches to remedying
this situation, largely via increasing the presence of police and military, are limited by a lack of
resources, corruption at various levels and a lack of trust by communities in law and order
entities. Given this reality, the ADAM approach is based around improving information access,
strengthening confidence in both neighbors and the state, and developing broad-based approaches
to actively involving Colombian citizens in making their communities happier and safer places to
live.

During the quarter, work began on extending national level programs to ADAM municipalities,
including accessing initiatives by the Ministry of Culture (including the Music for Coexistence
Program, mobile libraries, and sports activities), the Ministry of Education and Vice-Presidency’s
“Cultura de la Legalidad” Program, the National Police’s Vigilancia Comunitaria Program and
the ICBF “Family Educators Program.”

Quarterly magazine No. 4 of the DMS program was prepared and went to print (16,000
magazines). A central topic included the upcoming elections and articles were included from
national agencies including the Ministry of the Interior and the National Police, as well as success
stories from ADAM municipalities such as Almaguer (Cauca) and La Plata (Huila). In addition,

8 Cantagallo in Bolivar, Céceres and San Juan de Uraba in Antioquia, Rosas in Cauca, Puerto Caicedo and San Miguel
in Putumayo.

® It is considered that a municipality has significant presence when 25% or more of its population belongs to a
vulnerable group.
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a thorough revision of the DMS website was undertaken by ADAM consultants in the DMS
technical secretariat to provide better information to local authorities. The new website was
launched in September and will be continuously updated by the DMS Technical Secretariat.
Finally, work on Integrated Municipal Security and Coexistence Plans continued during the
quarter. Plans have been completed for 25 of the 30 CCSC municipalities targeted for 2007.

The University del Valle (CISALVA Institute) started its technical assistance to eight ADAM
municipalities (EI Tambo, Patia, La Plata, Isnos, Pitalito, Tumaco, and Popayan) to help them
create/strengthen Municipal Crime Observatories (MCOs). MCOs are inter-agency structures,
led by the local government, in cooperation with National Police (CIC), the National Institute for
Forensic Medicine (INML), DMS, and others. They are designed to enhance local analysis of
crime and identify practical solutions that can be implemented locally. Support to the National
Police DIJIN/CIC’s National Network of Crime Observatories continued, including updating its
website, where all ADAM municipalities can access local crime statistics. The third national
event of the network was held in Bogota, at the DIJIN offices, on September 13, 2007, with
participation of 150 representatives of municipal crime observatories nationwide, including those
based in ADAM municipalities.

Inter-institutional Committees

In a development context, the word “committee” is almost synonymous with “ineffective” or
“bureaucratic”. However, committees, for all their real or apparent defects, are important
mechanisms for establishing broad institutionalization in a program like ADAM. They are a clear
reflection of the seriousness with which “Colombianization” is addressed within the program.

In this context, ADAM has established alliances with a variety of state entities and other
international organizations to coordinate various efforts, such as programs to support Afro-
Colombians or improve public services. Eight inter-institutional committees have been
established to share information, define areas of intervention, and implement activities in several
areas. These are:

1. Municipal Councils: Municipal Councils are an important part of local democracy in
Colombia. Unfortunately, their potential is severely restricted by the fact that most of Colombia’s
12, 250 council members are poorly educated and lack basic information regarding their roles and
responsibilities. In response to this, and working closely with the President’s office through
Accion Social, the Office of Municipalities and Regions, the Ministry of Interior and Justice, the
Escuela Superior de Administracion Publica (ESAP) and the Federacidn Nacional de Concejos
(FENACON), ADAM (including Georgetown University) established the Municipal Council
Members Committee in April 2006. Its objective is to strengthen the Viernes de Concejal
Program and guarantee its coverage to ADAM municipalities and in the process strengthen
FENECON.

2. Culture, Citizen Security and Convivencia: In conjunction with the President’s office through
Accion Social, the Ministry of Interior and Justice, the Ministry of Education, the National
Planning Department, the National Police, the Colombian Institute for Family Welfare (ICBF)
and the Departamentos Mas Seguros (DMS), ADAM (including Georgetown University)
established the Culture, Citizen Security, and Convivencia (CCSC) Committee in April 2006. Its
goal is to improve communication and information flow on CCSC issues in rural areas, extend
coverage of national programs to ADAM municipalities and increase overall awareness on CCSC
issues in rural areas. The Committee met twice in August during Q7.
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3. Municipal Finances: ADAM’s Committee on Municipal Finances has not been convened
during the quarter since its members have been focusing on the upcoming local elections.
However, preliminary assessments on financial, administrative and tax capabilities have been
completed in three ADAM municipalities in Huila. This has resulted in the design of local
government transition agendas and in the drafting of amendments to the municipalities’ revenue
regulations that will be submitted to the newly elected Municipal Councils. Moreover, ADAM
has assisted the municipalities in accelerating public contracting processes (bidding) and in
interpreting Law 80 on contracting restrictions. Currently, committee members are in the process
of defining strategies to support municipalities in designing the financial goals for their 2008-
2012 development plans. Commencing next quarter, in coordination with Fedesarrollo and the
Territorial Development Office of the National Planning Department, ADAM will meet with
elected mayors in high-priority municipalities to support their budget planning process for 2008.

4. Public Services: The public services committee was established in September 2006 to better
coordinate efforts carried out by different international and government entities to strengthen the
quality of public services provided at the municipal level (especially in rural areas) and to
improve public policy on water and health. The committee met for the third time on September
13, within the 50" Congress of ACODAL (an ADAM implementer in Cauca and Narifio) to
discuss progress in implementing water and sanitation policies in rural areas and to establish a
work plan for next year. The committee concluded that more government resources need to be
allocated to departmental water use plans in rural areas and that the number of municipalities
targeted for public service improvements should be expanded. These issues will be included in its
agenda.

5. Women: A women’s committee was established in March 2007 with several GOC institutions
to promote the participation and political inclusion of women’s organizations, and to disseminate
information on their political status and impact in politics throughout the country. This quarter,
the committee promoted the “More Women, Better Politics” campaign to increase the
participation of women in local politics. The campaign included the “Es nuestro turno” manual
and publicized their efforts in national newspapers, magazines, and on radio stations. Moreover,
ADAM presented the campaign to various local and international organizations, resulting in the
decision by the Women and Gender Department of the Mayor’s office in Bogota and the Dutch
International Cooperation Agency to support a training program for women electoral candidates
in Bogota. The committee also supported training sessions in gender-sensitive policy making in
El Bordo and Pitalito for women candidates from Putumayo, Cauca, Huila, Caqueta and Narifio.
Next quarter, the committee will work with newly-elected candidates to include gender
approaches in municipal and regional development plans.

6. Afro-Colombians: The Afro-Colombian committee was established in the previous quarter by
ADAM, the office of the President and the Ministries of Interior and Social Protection, with the
goal of coordinating efforts that target the Afro-Colombian population. To date, the committee
has focused on providing financial and logistic support to AMUNAFRQ’s institutional and
organizational strengthening plan. The committee has organized a variety of workshops on health
and education policies for local government organizations and candidates in Chocé. In addition,
ADAM has supported two fora to share the successful experiences of previous municipal
administrations with the Afro-Colombian population. AMUNAFRO’s office was inaugurated
during Q7 and it has incorporated the Afro-Colombian Association of Journalists and the IOM
program into its planning meetings. ADAM has also fostered alliances with other USAID
contractors implementing Human Rights and special jurisdiction programs. This quarter, USAID
approved a grant agreement to carry out a national conference on institutional strengthening of
Afro-Colombian Organizations in which areas of coordination with Management for Social
Development and Florida International University will be defined.
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7. Youth: ADAM has been working with The President’s Office for Youth Programs to
implement the Youth Development Agenda, which aims to incorporate young people’s views in
local decision making, specifically in Departmental and Municipal Development Plans for the
2008-2012 government term. The effort aims to advance the rights of young people and improve
their overall quality of life. ADAM and other international organizations have provided financial
and logistic support to regional events in Sincelejo, Cucuta, and Bogota in which 42 youth leaders
from ADAM municipalities participated. In October 2007, ADAM will finance the participation
of 20-25 invitees in the National Youth Summit.

8. National Citizen Radio Program: The National Citizen Radio Program committee was
established in June 2006 to support the Citizen Radio Program implemented by the Ministry of
Culture. It seeks to expand opportunities for public debate on local policy issues and improve
citizen participation in local decision making. The program is being implemented in twelve
departments and forty municipalities. During Q7, more than 170 programs were broadcast in 10
ADAM departments. Local production teams were trained in electoral process coverage, and one
training workshop on radio station sustainability was held in every department. Next quarter, the
local elections will be the main topic debated in the radio segments. ADAM expects to broadcast
36 radio programs per municipality, as well as continuing with training workshops for local
production departments. It will also finalize the contract for a new implementer in Cauca.

Elections and Political Transition

ADAM’s LG component was extremely active during Q7 as the upcoming local and regional
elections approached. New municipal councils, mayors and governors will be elected in late
October and take office in January 2008. At the national level, ADAM plans to host an event in
late November (as part of a major Colombian Government event for all new mayors and
governors at CORFERIAS) for incoming mayors and governors of ADAM municipalities to
formally introduce the program and discuss next steps to ensure that strong collaborative
relationships continue in the coming period.

At the municipal and regional levels ADAM will support the process of political transition by: (i)
providing fora for debate and public exchange of information regarding the elections and political
platforms of candidates (through the National Citizens Radio Program, for example); (ii) assisting
the National Planning Department with a program to train incoming officials in planning,
financial management and local development; (iii) supporting ADAM mayors in developing new
four-year municipal development plans and establishing Offices of Planning, and (iv) training
community organizations in defining and implementing development initiatives at the vereda
level.

Public/Private Alliances

The development of public/private alliances exploits important opportunities for leveraging
additional funding for development initiatives. It also builds new relationships, which will
hopefully continue once ADAM ends. With so many activities in implementation by the end of
Q7, ADAM was active in identifying, promoting, and securing public/private alliances during this
period. The ADAM approach to incorporating such alliances is eclectic and reflects the needs and
interests of all parties and the emerging opportunities at any point in time. Program components
and regional offices are instrumental in promoting, structuring, and following-up agreements at
the municipal, regional, and national level. The work in Bogota focuses almost entirely on
leveraging private sector funds from a Corporate Social Responsibility (CSR) perspective.

ADAM offers potential partners the chance to participate in socially responsible activities, with
counterpart funding and strong technical assistance and institutional support mechanisms. In Q7,
ADAM met with several companies to present the program and explore opportunities for
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collaboration. Some, like Gas Natural, expressed great interest in the program. However, since
their area of influence does not coincide with any of ADAM’s geographic zones, prospects for
collaboration are slim. On a more positive note, the program worked with other organizations,
including the Fundacion Corona, PAVCO, and Cementos Argos, to identify funding opportunities
in social infrastructure projects and productive and local governance activities.

ADAM continued to meet with ECOPETROL to finalize the terms of the Memorandum of
Understanding (MOU) that will underpin its participation in productive activities in Putumayo. It
is expected that ECOPETROL will donate US$90,000 to expand hearts of palm production in
Putumayo during Q8. In addition, ADAM and ECOPETROL discussed other productive ventures
located in the company’s area of influence. On September 4, ADAM signed an MOU with
Fundacién Vichituni — the social arm of Petrominerales LLC, a Canadian oil exploration
company. Vichituni’s social objectives match ADAM’s local governance goals: the foundation
will join ADAM in training activities in Putumayo, focusing on strengthening public services and
municipal councils.

Between August 15 to 17, ADAM participated in Colombia Responsible, a 3-day event at
CORFERIAS where public and private organizations, governmental agencies, and international
donors presented their work on socially responsible activities.
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IV. IDP ACTIVITIES

ADAM continues to play a critical role as a member of the National Committee for IDPs, in
coordination with Accién Social, CHF, PADF, and IOM. The committee continues to meet
regularly and identify and consider social infrastructure activities to support IDPs. ADAM has
completed nine activities to date, there are nine more in implementation or contracting, additional
infrastructure activities continue to be presented for approval and to begin in 2008.

ADAM uses a separate budget for infrastructure activities targeting IDPs and reports its
contribution to indicators that pertain to USAID’s third strategic objective (SO-3), Successful
Reintegration of IDPs and Support to Other Vulnerable Groups, although ADAM does not have
separate targets/goals for these indicators. At the end of Q7, ADAM had invested in sixteen
infrastructure activities (nine completed and seven underway) targeting IDPs, including seven
school improvements, two housing activities, two recreational activities, two activities related to
installing electricity networks, two sewage network improvement activities, and one water
treatment plant

e Number IDPs Benefited: A total of 5,074 IDPs benefited from these sixteen infrastructure
activities. A disaggregation by age corresponds to 43% children under the age of 14, 23%
youth (ages 15-24 years), and 34% people over the age of 25. Among IDP beneficiaries,
women represent 51%, while men represent 49%. The majority of the people benefited are
mestizo (87%), while 8% are Indigenous and 5% are Afro-Colombian.

e Number of Families Provided with Adequate Housing: ADAM has contributed to the
construction of two housing activities targeting IDPs in Pasto and Santa Rosa. One hundred
and eighty-eight (188) IDPs families and 131 vulnerable families will benefit from these
activities. These families are 89% mestizo, 6% Afro-Colombians, and 5% Indigenous.

e Persons with Improved Access to Adequate Safe Water Supply: Nine hundred and thirty
(930) IDPs and 6,103 vulnerable people are benefiting from improved access to safe water
supply through ADAM’s construction of a water treatment plant in Rionegro — Popayan
(Cauca) and two sewage construction activities in Ibagué and Puerto Caicedo.

e Private funds leveraged: To date, 16 infrastructure activities targeting displaced persons in
Cauca, Huila, Narifio, Bolivar, Putumayo, Tolima, and Santander anticipate private
counterpart contributions totaling US$296,540.

e Public funds leveraged: To date, 16 infrastructure activities targeting displaced persons in
Cauca, Huila, Narifio, Bolivar, Putumayo, Tolima, and Santander anticipate public
counterpart contributions totaling US$1,980,881.

e Full time jobs created for IDPs. A total of 18.3 full time equivalent jobs have been created
for IDPs through their participation as construction workers in infrastructure activities.

Completed SIF/IDP Activities

Nine infrastructure activities benefiting 1,783 families (of which 654 are displaced families and
1,129 are vulnerable families) have been completed through Q7. The total value of the nine
completed activities equals $1.19 million, of which ADAM contributed about $700,000 or 59%.
The following table provides information and results to date regarding the nine completed
activities.

Table 10: ADAM SIF/IDP Activities Completed
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Location SIF/IDP Activity Status
(1) Education: Results to date (Sept 2007): 357 families benefited, 122

Popavan Construction of school displaced families benefited, and 6.2 jobs created.

(C:Euga) cafeteria and sanitary unit | Activity funding: ADAM 86%, the Municipality 13%, and
in Educational Center the community 1%. FIS-IDP-005-G-004
Alejandro de Humboldt (Asociacion de Padres Alejandro Humbolt)
(2) Education: Results to date (Sept 2007): 102 families benefited, 15

Patia Construction of a school displaced families benefited, and 1.9 jobs created.

(Cauca) in the Agricultural Activity funding: ADAM 76%, the Municipality 23%, and
Institution, La Fonda. the community 1%. FIS-IDP-036-G-038

(Junta de Accién Comunal — vereda, la fonda)
(3) Education: Results to date (Sept 2007): 132 families benefited, 52

Totor6 Construction of four displaced families benefited, and 8.5 jobs created.

(Cauca) classrooms and one Activity funding: ADAM 81%, the AMALAKA foundation
sanitation unit in 14%, the Municipality 5%, and the community 0.1%.
AMALAKA FIS-IDP-024 G-018 (JAC - La Viuda)
(4) Education: Results to date (Sept 2007): 280 families benefited, 47

El Tambo Construction of school displaced families benefited, and 4.3 jobs created.

(Cauca) cafeteria and sanitary unit | Activity funding: ADAM 84%, the Municipality 15%, and
in Educational Center the community 1%. FIS-IDP-030-G-023
San Carlos (Junta de Padres de Familia San Carlos)
(5) Education: Results to date (Sept 2007): 30 families benefited, 117

Pitalito Construction of day-care | displaced families benefited, and 6.7 jobs created.

(Huila) center and recreational Activity funding: ADAM 71%, the Municipality 28%, and
park the community 1%. FIS-IDP-007-G-003 (ASCDI)
(6) Education: Results to date (Sept 2007): 145 families benefited, 75

Neiva Construction of displaced families benefited, and 5.9 jobs created.

(Huila) Community Center and Activity funding: ADAM 59%, the Municipality 40%, and
Sports Center in Puerta the community 1%. FIS-IDP-025- G-010
del Sol. (Asoc. De Vivienda de Desplazados del Sur)
(7) Housing: Results to date (Sept 2007): 18 families benefited, 105
Electrification project displaced families benefited, and 2.7 jobs created.

Mocoa Palermo Sur Activity funding: ADAM 84%, electricity providers in

utumayo utumayo 10%, the Municipality 4%, and the community

P ) P 10%, the Municipality 4%, and th [

2%. FIS-IDP-006-G-005
(Asociacion Comunitaria de Desplazados Palermo Sur)
(8) Housing: Results to date (Sept 2007): 16 families benefited, 33

Villagarzén | Electrification displaced families benefited, and 1.4 jobs created.

(Putumayo) | Project, vereda of Activity funding: ADAM 92%, the Municipality 6%, and the
Naranijito. community 2%. FIS-IDP-031-G-024 (JAC - Naranjito)
(9) Housing: Housing Results to date (Sept 2007): 49 families benefited, 88

Santa Rosa project for ASOMIND displaced families benefited, and 16.8 jobs created.

(Bolivar) Activity funding: ADAM 39%, PADF 23%, Accion Social

13%, PDPMM 12%, ASOMIND 6%, and the Municipality
7%. FIS-IDP-017 G-008 (ASOMIND)

SIF/IDP Activities in Implementation or the Pipeline

As mentioned above, ADAM has invested in 16 infrastructure activities targeting the displaced
population to date, nine of which have been completed and seven that are in implementation. The
table below provides information on the seven in implementation, as well as two more activities
in the pipeline. The activities listed below aim to benefit 4,281 families (of which 2,024 are
displaced and 2,257 are other vulnerable families). To date, 2,173 families have been benefited.
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Table 11: ADAM SIF/IDP Activities in Implementation or the Pipeline

Location SIF/IDP Activity Targets Status
(1) Water: Total - 1,216 | In implementation. Results to date (Sept 2007):
Popayan, Regional Families — 1,200 families benefited, 59 displaced families
Sotara, and | Aqueduct, 941 benefited, and 34.6 jobs created. Activity funding:
Timbio Rionegro IDPs - 275 ADAM 66%, the Municipality 23%, and the
(Cauca) community 11%. FIS-IDP-002-G-001
(Ascn. Acueducto Rural de Rionegro)
(2).Housing: Total - 203 In implementation. Results to date (Sept 2007):
Housing project Families - 99 families benefited and 100 displaced families
Pasto Juan Pablo Il 103 benefite(_j_. Activity funding: ADA_M 44%, IOM 33%,
(Narifio) IDPs — 100 th_e Familias Desplazadas housing fund 8%, the
Diocese of Pasto 10%, and the ACNUR 5%.
FIS-IDP-008-G-002
(Ascn. Comunal de Juntas de la Comuna 10)
(3) Housing: Total — 202 | In implementation. Grant signed at the end of
Montelibano | Sanitary housing | IDPs - 202 September.
(Cérdoba) project, San FIS-IDP-126-G-079
Rafael (Coorporacion desplazados de Montelibano)
(4) Basic Total - 22 In implementation. Results to date (Sept 2007): 1
Sanitation: IDPs - 22 family benefited and 21 displaced families
Puerto Sewage system, benefited. Activity funding: Banco Agrario 59%,
Caicedo Lalsla ADAM 11%, the Municipality 11%, the community
(Putumayo) 8%, the Governor’s office of Putumayo 8%, and
the IOM 3%. FIS-IDP-101-G-061
(JAC ASODESCA de Puerto Caicedo)
(5) Education: Total — In implementation. Results to date (Sept 2007):
Construction of 1,764 372 families benefited and 128 displaced families
Puerto Asis | school cafeteria, | Families — benefited. Activity funding: ADAM 62%, the
(Putumayo) | Santa Teresa 1,170 Municipality 37%, and the community 1%.
IDPs — 594 FIS-IDP-141-G-084 (Ascn. de Padres de Familia
de la Institucién Educativa Santa Teresa)
(6) Education: Total — 106 | In implementation. Results to date (Sept 2007): 42
Multifunctional Families - families benefited and 60 displaced families
Puerto Parra | center within a 43 benefited. Activity funding: ADAM 80%, the
(Santander) | local day care IDPs — 63 Municipality 18%, and the community 2%.
center FIS-IDP-131-G-068 (Ascn. de Padres de Hogares
de Bienestar del Municipio de Puerto Parra)
(7) Basic Total — 85 In implementation. Results to date (Sept 2007): 91
Sanitation: IDPs - 85 displaced families benefited. Activity funding:
Ibagué Sewage system, ADAM 60%, the Municipality 16%, CORTOLIMA
(Tolima) La Miel 15%, and the community 9%.
FIS-IDP-164-G-103 (JAC Vereda Nueva
Esperanza Hacienda La Miel)
Mocoa (8) Construction | Total—523 | In Pipeline. Pending signature with implementer.
(Putumayo) of a ;chool, Fray | IDPs-523 N F_IS-IDP-157-§-Q92
Placido (Ascn. de Padres de Familia Instituto Fray Placido)
(9) Education: Total -160 In Pipeline. Pending signature with implementer.
Puerto Asis | Construction of IDPs - 160 FIS-IDP-162-G-093
(Putumayo) | school cafeteria, (Ascn. de Padres de Familia Instituto San

San Francisco

Francisco de Asis)
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V. COMMUNICATIONS
AND OUTREACH

The period between July and September was a critical one for communications and outreach
(C&O0) in ADAM. The objective was simple yet challenging: strengthen ADAM and elevate the
visibility of the USAID-financed AD effort in Colombia. In order to do that, the reorganized
C&O team needed to work both “hard and smart” to elevate productivity at the same time as
improving the overall quality of everything that was produced. Given that it was impossible to
shut down the activity for a couple of months “to put the house in order,” this meant initiating a
number of activities in parallel that under normal circumstances would have been undertaken
sequentially.’ The activities were as follows:

Develop and agree upon a pragmatic strategy for C&O. Although USAID was understandably
reluctant to invest valuable time and resources in a longwinded strategic exercise, it was critical
for ADAM to have clarity on how C&O would function and why. By mid-August, a simple yet
conceptually strong strategy was in place. It comprises ten points on one page (see Annex D).

Outline a clear set of C&O objectives: Operations lose focus without clear direction. The four
objectives are:

1. Guarantee the efficient reporting on ADAM performance and impact.

2. Underpin the effective implementation of ADAM activities and support the management
of institutional relationships, particularly at the regional and local levels.

Contribute to the positive positioning of USAID and Accién Social.

4. Improve the overall understanding of alternative development and promote
attitudinal/behavior changes that strengthen a culture of legality in Colombia.

Develop a credible portfolio of messages for ADAM: In order to overcome the inherent
weakness of linking the entire C&O exercise to one tag line and to support a consistent, yet
intelligent dialogue with a diverse group of stakeholders, a group of core themes has been
prioritized. These will define the C&O effort in the coming months and are:

1. The US-Colombia partnership — between citizens, governments, agencies (USAID and
Accion Social), public and private sectors, etc.

2. The US Government/USAID supporting the strengthening of the Colombian State and its
democratically elected bodies throughout the entire country.

3. ADAM as an important part of US foreign policy in the region.

4. ADAM as an innovative model of alternative development — reflecting USAID as an
organization that has learned from past experiences in Colombia and elsewhere, and has
developed more effective ways to work.

5. ADAM as an opportunity for a healthy/positive change lifestyle change — a chance to
choose a better, licit future.

10 More detail can be found in the ADAM Communications Action Plan in Annex D.
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6. ADAM as a honeycomb of hundreds of activities — a school for displaced persons, a
successful fruit production project, or a municipality with better water and sanitation, for
example — that make up a patchwork of entire municipalities committed to legality.

7. ADAM as a program that positively influences AD agendas, facilitates productive
alliances and brings stakeholders together; particularly in isolated rural areas.

8. ADAM as a program that values people and diversity.

9. ADAM as a program that impacts a large geographic area.

Create a new set of communications products and a coherent “communications identity”
for ADAM: These will include new banners featuring the USAID and Accion Social identities, a
new ADAM brochure, two new folders, a short presentational DVD, a poster series, a revised
electronic bulletin, a new website, a briefing paper and a new set of success stories.** In the first
instance, these products will position ADAM as a solid, professional and credible organization.
By implication it will transmit the same message about USAID. These will be rolled out at the
start Q8, with the exception of the website which will be launched at the beginning of December.

Finalize the ADAM Branding and Marking Plan: This exercise was completed during the
quarter incorporating all suggestions made by USAID. It is anticipated that it will be approved in
October.

Provide support to VIP visits and other ADAM-sponsored events: These are exercises that
typically involve coordinating the design and production of materials, the development of press
releases, the coverage of the event itself and occasionally post-event follow up. During Q7,
ADAM organized 6 VIP visits and supported the following events: (i) “Colombia Responsible” in
Bogota between August 15-17, and (ii) an indigenous people’s forum in Narifio from September
28-30.

Evaluate media outreach: As regards media exposure, ADAM has definitely adopted a low
profile to date. To some extent this reflects the low priority given to alternative development
themes in the national media.* In part it reflects the limited implementation that characterized the
first 18 months of operations, which affected ADAM’s newsworthiness at the local and regional
levels. In some circumstances it is a conscious decision by regional offices to manage security in
certain areas. As ADAM moves in to stronger implementation this will become a more important
feature of the program, and the C&O team will work closely with regional offices to better
manage media relations.

The table overleaf summarizes ADAM exposure in the media during Q7.2 In total 12 articles
were generated. Analysis reveals: (i) more concrete activities generate excellent local and
regional press (Huila is the most aggressive ADAM regional implementer, for example); (ii) the
signing of grants, particularly for AD projects, generates significant media interest; (iii) the
participation of US/Colombian dignitaries guarantees articles, and (iv) ADAM needs to ensure

1 During Q7 a total of six success stories were developed. Of these, three were shelved by ADAM in the production
process given the lack of tangible impact to date. Of the three submitted to USAID, one was rejected for being
somewhat “premature” and two were approved. These will become “models” for the development of subsequent
success stories in the coming quarter. They can be found in Annex D.

12 A quick revision of national newspaper articles in the quarter shows that the AD theme appeared on less than eight
occasions, and of these the bulk were related “negative” angles, particularly the fumigation issue.

18 Some examples of press articles are included in Annex D.
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greater consistency in managing its identity (in various articles, ADAM is misspelled, or referred
to as the ARD-USAID program). The big challenge in Q8 will be to maximize these opportunities
and to use them as a platform to motivate stronger media relations as regional programs mature.

Table 12: Analysis of ADAM Media Exposure in Q7

# # .
Region Ap?pa:;s';:ce Magazine | Newspaper E\g\//le?f:g;g Themes
Articles Articles
National No media outreach reported
Signing of specialty coffee project
July Women in politics campaign
Huila August 2 6 Literacy program
September Female leaders event
Visit US dignitary
Cauca No media outreach reported
Indigenous forum (no reference to
. September ADAM-USAID at specific
Nariino 2 e
October request from indigenous leaders)
Signing of dairy project
Sur de Signing of grant agreements with
Bolivar August . producer associations
Antioguia No media outreach reported
Socialization of support to
Putumayo | September ! producer associations
Tolima No media outreach reported
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VI. CONTRACTS AND GRANTS

Accomplishments during Q7

The number of instruments signed and processed by the Office of Contracts and Grants (OCG)
during Q7 increased significantly compared to previous quarters. Sixty instruments, including
contracts, grants, and task orders were signed during Q7, this represented 39% of the total
instruments signed to date since the beginning of the ADAM Program. In terms of grants, 54%
of the total amount awarded since the beginning of the Program, were signed during Q7. In terms
of contracts, 64% of the total contracted since the beginning of the Program, were signed during
Q7. Alternative Development Component activities represented about 42% of the instruments
signed and about 78% of the total awarded under the Program so far. These percentages
represent a big increase compared to previous quarters, clearly illustrating the Program’s
acceleration into the implementation phase.

The most important event for the OCG during Q7 was USAID’s release of a new Approvals
Letter raising the CO approval threshold for grants back to US$250,000. This threshold had been
reduced at the beginning of 2007 to US$100,000. In terms of Quantity Performance Standards,
the total number of contracts and grants signed during Q7 of (60) almost matched the combined
totals of Q5 (46) and Q6 (19), for a grand total of 125 instruments signed to date.

Also of note during Q7, the OCG developed 50 pre-award surveys and responsibility evaluations
and 28 modifications, and received approval for 4 waivers requests. In terms of production of
contractual actions, accomplishments during the quarter represent 38% of total actions approved
since the beginning of the Program.

Objectives and Future Activities in O8

Given that measures to reduce processing and approval times, as well as efforts to simplify
procedures and formats, have been implemented, another positive quarter from October to
December is expected. OCG predicts that the activity backlog we be reduced drastically due to
the measures taken to streamline the contracting process. It is expected that at the end of this
year, the OCG will have caught up in processing all instruments by continuing to manage
workload in a reasonable, adequate, and timely fashion.

Table 13: Summary Chart of Signed ADAM Instruments

TYPE OF INSTRUMENT DURING Q7 TOTAL THROUGH SEPTEMBER 2007
Signed Contracts 14 30
Signed Task Orders 3 31
Signed Grants 43 92
TOTAL 60 153

Table 14: Distribution and Value of Signed Contracts

DURING Q7 TOTALS THROUGH SEPTEMBER 2007
ADAM COMPONENT 4 VALUE 4 VALUE FuNDS OBLIGATED
(US $) (US $) (US$)
Alternative Development 1 1,451,421 3 1,750,994 1,579,950
Local Governance 10 814,014 24 1,836,859 1,757,024
SIF / ADAM - - - - -
SIF / IDP - - - - -
All Three Components 3 71,497 3 71,497 71,497
TOTAL 14 2,336,932 30 3,659,350 3,408,471
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Table 15: Distribution and Value of Signed Task Orders

DURING Q7 TOTALS THROUGH SEPTEMBER 2007
ADAM COMPONENT 4 VALUE 4 VALUE FUNDS OBLIGATED
(US$) Uss) (US$)

Alternative Development 3 2,341,647 | 20 44,371,989 17,486,956
Local Governance - - 8 2,460,252 2,460,252
IDP - - - - -
All Three Components - - 3 193,280 193,280
TOTAL 3 2,341,647 | 31 47,025,521 20,140,488

Table 16: Distribution and Value of Signed Grants

DURING Q7 TOTALS THROUGH SEPTEMBER 2007
ADAM COMPONENT # VALUE 4 VALUE FUNDS OBLIGATED
Uss) Uss) (US$)

Alternative Development 21 4,883,305 30 7,684,023 5,868,571
Local Governance 4 416,445 13 987,769 879,145

SIF/ ADAM 13 756,653 33 1,703,711 1,703,711
SIF / IDP 5 414,953 16 1,633,355 1,633,355
TOTAL 43 6,489,291 92 12,008,858 10,084,782

Table 17: Summary Chart of Contractual Actions

CONTRACTUAL ACTION DURING Q7 TOTALS THROUGH SEPT 2007
Waivers (Approved by USAID) 4 6
Modifications 28 74
Responsibility Evaluations/Pre-Award Surveys 50 138

Time Performance Standards

ADAM has reduced the time to formulate Municipal Initiatives, activities, and contracts in
comparison to 2006 and the first half of 2007. In terms of formulation time, the number of days
from when ADAM staff begins to design Municipal Initiatives to when activities are ready to
enter the contracting process, has been reduced from the 132 days it took in 2006 to 45 days as of

the end of Q7.1

In terms of the contracting process, Table 18 below provides the average processing times from
final approval of an activity by USAID (whether it is CTO or CO approval) to the signature of the
respective legal instrument (grants or contracts). The table considers only sole source awards
during the course of 2007 or the last nine months.* From January to June 2007, ADAM’s
processing time averaged about 60 days. In Q7, the time was shortened to an average of 17 days
or in other words, reduced by 72%. Not only was the amount of time dramatically reduced, but
the volume of instruments doubled during the quarter. From January to June, 65 instruments
were processed, while during Q7 the OCG processed 60 instruments.

1 For more detailed information, see ADAM’s input to USAID in responding to the USAID Regional Inspector
General’s audit of the Colombia Alternative Development Program in May 2007.

15 An analysis of sole source awards provides a useful snapshot of the OCG’s ability to process instruments. The
public competition process takes an average of 45 days, but could be much larger for reasons out of the control of the
OCG, such as situations when no bids are received or when bidders request additional time to prepare their proposals.
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Table 18: Average Number of Days to Process Sole Source Instruments from USAID
Approval to Signature

Instrument Jan — June 2007 July August September | Average during
(Q5 & Q6) 2007 2007 2007 Q7

Grants 57 12 18 17 16

Contracts 64 0 25 30 18

One of the main factors that reduced the processing time of legal instruments was the
standardization of formats that summarize the contents of ADAM technical activities and their
related budgets. The ADAM Quality Control Committee, established during Q6, has effectively
reduced the amount of back and through between the OCG and technical components. This is a
major achievement for ADAM.
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VII. FINANCIAL REPORT

Summary of Contracts and Grant Line Item

As over half of ADAM’s budget will be expended through contracts and grants, movement of this
line item provides a relevant snapshot of programmatic progress. The following table provides
information on funds spent, funds obligated, and funds committed through September 2007. The
table is organized by ADAM CLIN or component, and SIF/ADAM activities are separated from
other local governance activities. Funds obligated and committed exclude funds spent to date.
Therefore, outstanding funds obligated and committed through contracts and grants through
September 2007 total $17,184,069 and $48,733, 994, respectively.

Table 19: C & G Expenditures, Obligations, and Commitments through Q7

ADAM Funds Spent (US$) Funds Obligated | Funds Committed
Component During Q7 | Through Sept ‘07 (US$) (US$)

U 6,758,556 11,842,322 24,101,095 55,352,872
Development
Local Governance 5,400,595 5,698,744

SIF/ ADAM 2,109,118 3,200,090 2,072,235 2,072,235
SIF / IDP 957,049 1,360,322 2,012,888 2,012,888
TOTALS $9,824,734 $16,402,745 $33,586,314 $65,136,739

Projection of ADAM Expenditures through PY?2

Outstanding funds obligated through contracts and grants increased by more than $4 million since
the end of the last quarter. This indicates that overall ADAM expenditures will continue to
increase in the coming months. From January to May 2007, ADAM monthly expenditures
averaged about $1.5 million. The June invoice eclipsed $2 million for the first time and an
escalation continued through Q7, as ADAM spent an average of $4.5 million per month during
this ninety day period. ADAM projects a similar level of expenditures during Q8 (October
through December 2007) leading to a total Program Year 2 expenditure projection of more than

$35 million.
Table 20: 2007 Monthly Expenditures and Projections
Month Expenditures | Projections | Program Year Summary
Dec 2006 1,846,029 PY1 (20 06) - $9,795,844
Jan 2007 1,252,677
Feb 2007 1,618,638
March 2007 | 1,668,269
April 2007 1,582,010
May 2007 1,514,746
June 2007 2,334,732 Projected:
July 2007 4,884,554 PY2 (2007) - $36,438,570
Aug 2007 2,520,287
Sept 2007 6,269,300
Oct 2007 4,115,062
Nov 2007 5,306,962
Dec 2007 3,371,333
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In preparation for the 2008 ADAM Annual Work Plan, staff is currently consolidating historical
budget information, projecting expenditures for all on-going task orders and commitments, and
considering various budget scenarios for the third program year. The information provided in this
section is part of the snapshot on ADAM'’s current budget environment and will provide the
foundation for a more extensive analysis to be provided in the PY3 Annual Work Plan.

Please refer to Q7 Financial Report attached separately that includes tables on the approved PY?2
budget broken down by CLIN (Local Governance — CLIN 1, Alternative Development — CLIN 2,
and Internally Displaced Persons — CLIN 3). Table 1 provides the PY2 budget plus the
expenditures through PY1 for each CLIN with detailed line item breakdown, the expenditures
through September 31, 2007, and the balance of funds to be spent by the end of PY2. Table 2
shows the overall contract budget amount ($189,998,971.00) broken down by line item, CLIN,
expenditures to date, and balance.
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VIII. COORDINATION WITH MIDAS

Joint Land Access Pilot Program

Land tenancy continues to be a strategic issue within the ADAM Program, specifically within the
context of creating opportunities for economic development. ADAM and MIDAS, with the
support of Universidad de los Andes, are implementing a pilot program to understand the issue at
the regional level and design specific strategies and procedures to assist producers in clarifying
their property rights. The program is being carried out in the following stages: 1) collecting land
tenancy information from ADAM beneficiaries within three ongoing activities (including Santa
Rosa del Sur, a zona de nueva colonizacion, Putumayo, an area de colonizacién, and Cauca, a
department characterized by very small farms), 2) identifying and interviewing government
officials and other key actors at the municipal level regarding the land tenancy situation, 3)
evaluating and identifying key issues per region, and 4) designing proposals to address the
regulatory, administrative, and operational issues present in each case. The lessons learned from
this pilot project will provide a basis for more general recommendations regarding land tenancy
policies throughout the country.

ADAM’s Institutional Strengthening Tool passed on to MIDAS

Based on MIDAS’ interest in ADAM’s methodology to evaluate producer organizations with the
ICO (Indice de Capacidad Organizacional) tool and follow-on actions to strengthen the
organizations, ADAM provided several training sessions to the MIDAS Agribusiness Component
to explain the tool and ADAM’s methodology. One session was provided to producer
associations of MIDAS in Tibq, in the department of Norte de Santander. As a result, MIDAS
has been incorporating the methodology in their agribusiness work.

Coordinated PERSUAP Upgrade

USAID environmental regulations require that Programs carry out a “Pesticide Evaluation Report
and Safer Use Action Plan” (PERSUAP), to alleviate potential environmental risks of certain
pesticides and ensure proper procurement and use of pesticides. ADAM and MIDAS, in
coordination with USAID, have been working together to update their PERSUAP to ensure that
each Program is complying with the most recent regulations on pesticide use, considering all of
the diverse crops supported by the Programs. With the support of both programs, a team of
specialized consultants was hired to draft an integrated pest control proposal. At the end of Q7,
the team submitted a proposal to upgrade the PERSUAP that incorporated 81 different productive
lines and evaluated 386 chemical and biological products used in Colombia. ADAM'’s technical
and environment staff is incorporating these new findings and adjusting its current environmental
strategy.
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IX. SECURITY OFFICE

Security Related Incidents

During the quarter, a notable increase in politically motivated violence, including threats,
kidnappings, bombings, and assassinations began to occur throughout much of Colombia as
the municipal and regional level elections approach in late October. Though some of these
incidents were reported in ADAM targeted areas (Huila, Tolima, Cauca, Narifio, and
Putumayo), none directly affected programmatic progress or the safety of staff. Asa
precautionary measure, the security managers increased their communication with Regional
Coordinators and public authorities to better monitor civic order and travel by ADAM staff.
They also began advising ADAM staff to hold their meetings in urban centers rather than in
veredas.

On August 15, in the early evening, ARD implemented its “communication tree” as a result
of Tsunami warnings affecting Tumaco. ADAM employees stationed in Tumaco and visitors
from the Pasto office were contacted. As a result of the warning, the GOC initiated an
evacuation of Tumaco. Fortunately, the warning was lifted after a few hours and there were
no incidents affecting the well being of ARD staff.

During Q7, two theft related incidents that resulted in the loss of personal property were
reported by expatriate staff. Both these incidents occurred in Bogota in public places.

Security Accomplishments during Q7

m USAID/Colombia: Areas for Municipal-level Alternative Development (ADAM)

1,558 ADAM and MIDAS trips were reviewed and monitored by the security team during
Q7.

ARD Colombia’s Crisis Management Plan and Check List were reviewed by the ADAM and
MIDAS CoPs, the Business Manager, Security Managers, and the Home Office.

The following policies and procedures were reviewed and updated:

0 Bomb threats

Office entry - control of staff and visitors

Civil disturbances

Receipt of mail and other packages

Office evacuation

Incident reports

Control center operations and responsibilities, and
o Safe operation of company vehicles

Volunteer Brigadistas from the Bogota office were trained in First AID and CPR.

The anti-explosive canines received 100% results during tests that were conducted during the
quarter.

An oxygen consuming fire extinguisher system was installed in the data center in Bogota.

Risks studies and security trainings were conducted in the following ADAM and MIDAS
offices: Pasto, Tumaco, Popayan, Cali, Neiva, Ibagué, Medellin, Apartadd, Barranquilla, and
Bucaramanga. Risk studies and training have now been performed in all regional offices.

ARD conducted security training for staff of the University of Georgetown and TSG.

The Security Office played a key role in organizing VIP trips to Tibu (Santander), Turbo
(Antioquia), Santuario (Risaralda), Provincia de Obando (Narifio), Yumbo (Valle),
Barranquilla (Atlantico), Isnos (Huila), and San Vicente de Chucuri (Santander).

OO0Oo0Oo0OOo0oo
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ANNEX A: 100 ADAM
MUNICIPALITIES

Map 5: 100 ADAM Municipalities

Municipalities Year 1
Municipalities Year 2
Municipalities Year 3
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Table 21: 100 ADAM Municipalities

Southwest Colombia Cauca Almaguer 18,393 1
Region Cauca Cajibio 34,818 2
Cauca Caldono 31,045 3
Cauca El Tambo 37,883 4
Cauca La Sierra 10,844 5
Cauca La Vega 39,133 6
Cauca Morales 24,381 7
Cauca Patia 33,328 8
Cauca Piendam6 36,225 9
Cauca Popayén 258,653 10
Cauca Rosas 12,715 11
Cauca Silvia 30,377 12
Cauca Timbio 29,775 13
Cauca Totoré 18,060 14
Narifio Cuaspud 8,108 15
Narifio lles 7,867 16
Narifio Potosi 13,040 17
Narifio Tumaco 161,490 18
Macizo / Putumayo Huila Isnos 23,756 19
Region Huila La Plata 51,784 20
Huila Pitalito 103,582 21
Magdalena Medio / Norte | Bolivar San Pablo 27,108 22
de Santader Region Bolivar Simiti 18,139 23
Santander El Carmen 18,103 24
Santander Landéazuri 13,155 25
Santander San Vicente 28,084 26
Urabéa / Northwestern Antioquia Arboletes 31,039 27
Antioquia/ Choco Region | Antioquia Nechf 21,287 28
Antioquia San Juan de Uraba 20,938 29
— e __Jctrdoba ______ | Montelibano _____ | ___ 73619 __ | 30_]
Southwest Colombia Narifio Aldana 6,780 31
Region Narifio Contadero 6,639 32
Narifio Guachucal 16,627 33
Narifio Ipiales 109,865 34
Narifio Puerres 8,850 35
Narifio Pupiales 18,415 36
Macizo / Putumayo Huila Algeciras 23,323 37
Region Huila Nataga 5,807 38
Huila Pital 12,811 39
Huila Rivera 16,654 40
Huila Tarqui 15,921 41
Putumayo Mocoa 36,185 42
Putumayo Orito 39,519 43
Putumayo Puerto Asis 55,878 44
Putumayo Puerto Caicedo 14,168 45
Putumayo San Miguel 22,203 46
Putumayo Valle del Guamuez 45,601 47
Putumayo Vilagarzén 20,646 48
Tolima Ataco 21,603 49
Tolima Chaparral 46,090 50
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Tolima Ortega 33,297 51
Tolima Planadas 28,808 52
Tolima Rioblanco 24,993 53
Tolima Roncesvalles 6,090 54
Tolima San Antonio 14,970 55
Magdalena Medio / Norte | Bolivar Cantagallo 7,839 56
de Santader Region Bolivar Santa Rosa del Sur 30,482 57
Cesar Aguachica 80,789 58
Cesar La Gloria 14,173 59
Cesar San Alberto 19,656 60
Santander Bolivar 13,471 61
Santander Cimitarra 30,843 62
Santander Puerto Parra 6,462 63
Uraba / Northwestern Antioquia Caceres 29,238 64
Antioquia / Choco Region | Antioquia El Bagre 45,848 65
Antioquia Necocli 48,679 66
Antioquia San Pedro de Uraba 28,747 67
Antioquia Zaragoza 26,939 68
_ ———————jCOrdoba _______ | Puerto Libertador_ ___|___ 36026___ 1 _ 69 _|
Southwest Colombia Cauca Balboa 23,699 70
Region Cauca Bolivar 43,461 71
Cauca Buenos Aires 22,804 72
Cauca Mercaderes 17,670 73
Cauca Santander de 80,653 74
Quilichao
Cauca Suarez 19,002 75
Narifio Arboleda 7,442 76
Narifio Cumbal 26,463 77
Narifio Funes 6,687 78
Narifio La Unién 27,035 79
Narifio Pasto 383,846 80
Narifio San Lorenzo 18,430 81
Narifio San Pedro de Cartago 7,047 82
Narifio Tablén de Gémez 13,890 83
Valle Buenaventura 325,090 84
Macizo / Putumayo Huila Colombia 9,067 85
Region Huila Gigante 28,174 86
Huila Iquira 10,706 87
Huila Neiva 315,332 88
Huila Teruel 8,198 89
Tolima Anzoéategui 16,546 90
Tolima Ibagué 495,246 91
Tolima Rovira 21,250 92
Tolima Santa Isabel 6,453 93
Magdalena Medio / Norte | Bolivar Rio Viejo 20,901 94
de Santader Region Santander Puerto Wilches 31,058 95
Santander Sabana de Torres 19,448 96
Urabéa / Northwestern Antioquia Apartadd 134,572 97
Antioquia / Choco Region | Antioquia Caucasia 89,443 98
Antioquia Tarazéd 33,434 99
Antioquia Turbo 122,780 100
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ANNEX B: SUMMARY OF ACTIVITIES BY REGION

El Anexo B incluye tablas de las cuatro areas estratégicas de USAID para el Programa ADAM. La tabla de cada region esta organizada por departamento y
municipio, y tiene informacion sobre el estado y los resultados actualizados de las actividades del Programa gue se encuentran en ejecucion y en tramite. En la
esquina inferior derecha de la columna Estado/Resultados hasta la fecha aparece el numero del instrumento y el nombre de su ejecutor.

Regidn A: Region Sur-Occidental (Narifio & Cauca)

Depto | Municipio Actividades Estado / Resultados hasta la fecha
DA: Leche (Metas: 428 familias y 1,280 hectareas) En ejecucion. Resultados reportados a la fecha: 374.62 hectareas
apoyadas y 151 familias beneficiadas
Totales de la actividad lechera: 465 familias beneficiadas; 1,284.23
hectareas apoyadas; 17 empleos equivalentes a tiempo completo
creados; 1,201.5 hectareas libres de coca; 34 comunidades y
asociaciones de productores y 3,733 familias firmaron acuerdos de
Cuaspud cero ilicitos, y $950,663 ddlares generados en ventas.
ARD-DA-01 (SAGAN)
(Iniciativa 13, | GL: Finanzas Municipales (Evaluar solidez fiscal); Planeacion En ejecucion. Contrato firmado con el ejecutor en julio de 2007.
o Aprobada Municipal (Formular planes de desarrollo municipales y fortalecer
= Nov. 2006) el sistema de planeacidn municipal); Desarrollo Institucional
= (Mejorar las capacidades gerenciales en las veredas y mejorar la
coordinacion municipal); Participacién Ciudadana y Grupos
Vulnerables (Fortalecer las organizaciones, promover la inclusion
de grupos vulnerables y fortalecer los procesos para mejorar la
participacion ciudadana) GL-088-C-054 (Shaquifian)
GL: Participacion Ciudadana y Grupos Vulnerables (Fortalecer las | En ejecucion. Se firmd contrato con el ejecutor en agosto de 2007.
organizaciones locales juveniles) GL-086-C-024 (Fundacién Mundo Vital)
lles DA: Leche (Metas: 428 familias y 1,280 Hectareas) En ejecucion. Resultados reportados hasta la fecha: 483.4
. hectareas apoyadas y 170 familias beneficiadas
(Iniciativa 16,
Aprobada Véase Cuaspud para obtener los resultados totales de la actividad.
Nov. 2006) ARD-DA-01 (SAGAN)
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Depto Municipio Actividades Estado / Resultados hasta la fecha
GL: Servicios Publicos (Fortalecer a los proveedores de servicios | En ejecucion.
publicos urbanos y rurales) GL-045-C-010 (ACODAL)
GL: Finanzas Municipales; Planeacién Municipal; Desarrollo En ejecucion. Contrato firmado con el ejecutor en julio de 2007.
Institucional, Participacion Ciudadana y Grupos Vulnerables. GL-088-C-054 (Shaquifian)
GL: Participacion Ciudadana y Grupos Vulnerables (Fortalecer las | En ejecucion. Se firmd contrato con el ejecutor en agosto.
organizaciones locales juveniles) GL-086-C-024 (Fundacion Mundo Vital)
GL: Planeacién Municipal (Formular / Actualizar los planes de Aprobada a nivel técnico por USAID en junio. ADAM/OCG esta en
desarrollo municipal y fortalecer el sistema de planeacién proceso de preparacion del instrumento contractual
municipal) GL-122 (Fundacion San Francisco)
lles GL: Finanzas Municipales (Mejorar capacidad tributaria; mejorar Enw_ada por la Of'.C'na de Contrato;ly Dpnguones aUSAID en
Lo . o " septiembre. Pendiente de aprobacion técnica.
gestion financiera) -Fortalecer 16 municipios de Cauca y Narifio GL-138
Infraestructura Productiva FIS/ADAM: Optimizacion de la planta | Terminado. Resultados reportados a la fecha: 165 familias
de acopio de leche beneficiadas, 2.43 empleos equivalentes a tiempo completo
creados. FIS-029-G-032 (Cooperativa Nuevo Amanecer Ltda.)
2 Infraestructura Productiva FIS/ADAM: Mantenimiento y En ejecucion. Resultados reportados a la fecha: 6 familias
‘= conservacion de vias beneficiadas y 6 empleos equivalentes a tiempo completo creados
3 FIS-037-G-021 (JAC — San Antonio)
DA: Leche (Metas: 428 familias y 1,28 hectareas) En ejecucion. Resultados reportados a la fecha: 426.21 hectareas
apoyadas y 144 familias beneficiadas.
Véase Cuaspud para obtener los resultados totales de la actividad.
ARD-DA-01 (SAGAN)
. GL: Servicios Publicos (Fortalecer a los proveedores de servicios | En ejecucion. Contrato firmado para fortalecer la gestion
Potosi publicos urbanos y rurales) empresarial de las entidades prestadoras de servicios publicos de
(Iniciativa 17, agua y saneamiento basico. En Potosi, 15 organizaciones rurales
Aprobada seran fortalecidas. GL-045-C-010 (ACODAL)
Nov. 2006) GL: Participacion Ciudadana y Grupos Vulnerables (Fortalecer las | En ejecucion. Se firmo contrato con el ejecutor en agosto.

organizaciones locales juveniles)

GL-086-C-024 (Fundacién Mundo Vital)

GL: Finanzas Municipales; Planeacion Municipal; Desarrollo
Institucional; y Participacion Ciudadana y Grupos Vulnerables

En ejecucion. Contrato firmado con el ejecutor en julio de 2007.
GL-088-G-054 (Shaquifian)

GL: Planeacion Municipal (Formular / Actualizar los planes de
desarrollo municipal y fortalecer el sistema de planeacién
municipal)

Aprobada a nivel técnico por USAID en junio. La Oficina de
Contratos y Donaciones esta preparando el instrumento
contractual. GL-122 (Fundacién San Francisco)
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Depto Municipio Actividades Estado / Resultados hasta la fecha
GL: Finanzas Municipales (Mejorar capacidad tributaria; mejorar Enwgda por la Ofl'cma de Contrato's,y D,ongmones aUSAID en
o . S o septiembre. Pendiente de aprobacién técnica.
gestion financiera) - Fortalecer 16 municipios de Cauca y Narifio GL-138
Infraestructura Productiva FIS/ADAM: Mejoramiento de la En ejecucion. Resultados reportados a la fecha: 73 familias
planta de acopio de leche en el nicleo productivo de Cuaspud beneficiadas y 1.55 empleos equivalentes a tiempo completo
creados. FIS-050-G-039 (Asociacion Nueva Vida 2000)
Potosi Infraestructura productiva FIS/ADAM: Mejoramiento y En ejecucion. Se firmo el acuerdo con el donatario en septiembre
conservacion Via Potosi-Cuatro Esquinas-San Marcos- Cuaspud de 2007.
Nucleo ARD-FIS-129-G-074 (JAC vereda Cuaspud Nucleo)
Infraestructura Productiva FIS/ADAM: Optimizacion de la planta | En ejecucion. Resultados reportados a la fecha (septiembre de
de acopio de leche en la vereda EI Sinai 2007): 97 familias beneficiadas y 1.64 empleos equivalentes a
tiempo completo creados.
FIS-055-G-040 (Asociacion Primavera del Sur)
DA: Mejoramiento actividad lactea (Metas: 1,120 familias y 3,360 | En ejecucion. Resultados reportados a la fecha: 187 hectareas
° Aldana hectareas) apoyadas y 169 familias beneficiadas
e T
S gn|C|at|va 41, Totales para la actividad lactea: 1,113 familias beneficiadas, 1,234
Z | Aprobadaen hects das y 989 empl ivalentes a t
mayo de ectareas apoyadas y empleos equivalentes a tiempo
2007) completo creados ARD-DA-116-C-20 (SAGAN)
GL: Finanzas Municipales (Mejorar capacidad tributaria; mejorar Enviada por Contracts and Grants a USAID en septiembre.
gestionf) - Fortalecer 16 municipios de Cauca y Narifio Pendiente de aprobacion técnica. GL-138
DA: Mejoramiento actividad lactea (Metas: 1,120 familias y 3,360 | En ejecucion.Resultados reportados a la fecha: 119 hectareas
hectareas) apoyadas y 119 familias beneficiadas
Contadero Véase Aldana para obtener los resultados totales de la actividad
o ADAM-ARD-DA-116-C-20 (SAGAN)
(Iniciativa 38, GL: Servicios Publicos (Fortalecer a los proveedores de servicios | En ejecucion. Contrato firmado para fortalecer la gestion
Aprobada en | hiplicos urbanos y rurales) empresarial de las entidades prestadoras de servicios publicos de
mayo de agua y saneamiento basico. ADAM esta trabajando con
2007) COOPSERCONT para el mejoramiento en la prestacién de

servicios. GL-045-C-010 (ACODAL)

GL: Finanzas Municipales (Mejorar capacidad tributaria; mejorar
gestion financiera) - Fortalecer 16 municipios de Cauca y Narifio

Enviada por Contracts and Grants a USAID en septiembre.

Pendiente de aprobacion técnica. GL-138
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Depto Municipio Actividades Estado / Resultados hasta la fecha
En ejecucion.Resultados reportados a la fecha: 421.5 hectareas
Cumbal DA: Mejoramiento actividad lactea (Metas: 1,120 familias y 3,360 | apoyadas y 403 familias beneficiadas
L hectareas) Véase Aldana para obtener los resultados totales de la actividad.
(Iniciativa 58,

Narifio

Aprobada en
julio de 2007)

ARD-DA-116-C-20 (SAGAN)

GL: Finanzas Municipales (Mejorar capacidad tributaria; mejorar
gestion financiera) - Fortalecer 16 municipios de Cauca y Narifio

Enviada por la Oficina de Contratos y Donaciones a USAID en
septiembre. Pendiente de aprobacion técnica.

GL-138
Funes Enviada por la Oficina de Contratos y Donaciones a USAID en
(Iniciativa 37, |GL: Finanzas Municipales (Mejorar capacidad tributaria; mejorar | Septiembre. Pendiente de aprobacion técnica.
Aprobada en | gestion financiera) - Fortalecer 16 municipios de Cauca y Narifio
mayo de
2007) GL-138
DA: Mejoramiento actividad lactea (Metas: 1,120 familias y 3,360 | En ejecucion. Resultados reportados a la fecha: 310.5 hectareas
Guachucal hectareas) apoyadas, y 223 familias beneficiadas
o Véase Aldana para obtener los resultados totales de la actividad.
(Iniciativa 51, ARD-DA-116-C-20 (SAGAN)

Aprobada en
junio de 2007)

GL: Finanzas Municipales (Mejorar capacidad tributaria; mejorar
gestion financiera) - Fortalecer 16 municipios de Cauca y Narifio

Enviada por la Oficina de Contratos y Donaciones a USAID en
septiembre. Pendiente de aprobacioén técnica.
GL-138

Ipiales

(Iniciativa 61,
Aprobada en
julio de 2007)

DA: Mejoramiento actividad lactea (Meta: 1,120 familias)

En ejecucion. Resultados reportados a la fecha: 196 hectareas

apoyadas, y 199 familias beneficiadas

Véase Aldana para obtener los resultados totales de la actividad.
ARD-DA-116-C-20 (SAGAN)

GL: Finanzas Municipales (Mejorar Capacidad tributaria; mejorar
gestion financiera) - Fortalecer 16 municipios de Cauca y Narifio

Enviada por la Oficina de Contratos y Donaciones a USAID en
septiembre. Pendiente de aprobacion técnica.
GL-138

Pupiales DA: Ganaderia-incremento productividad leche (Metas: 450 Aprobadz anivel tec_rljcodpc|>_r USAID en septlembrelde 2007. En
S hectareas y 150 familias) proceso de preparacion del instrumento contractual.
(Iniciativa 42, ARD-DA-145
Aprobada en GL: Fi N . . . o Enviada por la Oficina de Contratos y Donaciones a USAID en
mayo : Finanzas Municipales (Mejorar capacidad tributaria; mejorar ; : A
= : N L septiembre. Pendiente de aprobacién técnica.
del2007) gestion financiera) - Fortalecer 16 municipios de Cauca y Narifio GL-138
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Depto Municipio Actividades Estado / Resultados hasta la fecha
Puerres
(Iniciativa 40, |GL: Finanzas Municipales (Mejorar Capacidad tributaria; Mejorar | Enviada por la Oficina de Contratos y Donaciones a USAID en
Aprobada en | Gestion Financiera) - Fortalecer 16 municipios de Cauca y Narifio | Septiembre. Pendiente de aprobacion técnica
mayo de GL-138
2007)
DA: Cocoy cacao en los rios Chagui, Mejicano y Rosario En ejecucion. Resultados reportados hasta la fecha: 325 familias
(Metas: 2,500 Hectareas y 800 Familias) beneficiadas y 512.4 hectareas apoyadas, 739 empleos
equivalentes a tiempo completo creados y 36.5 hectéreas libres de
cultivos ilicitos,
ARD-DA-072 (Cacao), 074- 077 (CORPOICA & PROARCHA)
DA: Estudio ambiental Aprobada a nivel técnico. La Oficina de Contratos y Donaciones
o esta preparando el instrumento contractual
s DA-073
= GL: Participacion Ciudadana y Grupos Vulnerables (Promover la En ejecucion.
inclusién de grupos vulnerables — mujeres) GL-040-C-014 (Cordeagropaz)
Tumaco GL: Participacion Ciudadana y Grupos Vulnerables (Fortalecer En ejecucion. El Concejo Comunitario del Rio Chagui inicid
(Iniciativa 11, organizaciones de grupos vulneraples & promover la inclusion de activi_dades para mejorar su ca_pgcidad para gobernar_. El plan de
Aprobada en grupos vulnerables - afrocolombianos) trabajo y el cronograma de act_mdades han_ S|do_tfarm|nadps. _
octubre de - . . GIT-051-G-028 (_Concejo (;omunltarlo Unlq_n del Rlp .Chagw)
2006) GL: Participacién Ciudadana y Grupos Vulnerables (Fortalecer En ejecucion. El Concejo Comunitario del Rio Mejicano inicié
organizaciones de grupos vulnerables & promover la inclusion de | actividades para mejorar su capacidad para gobernar, incluyendo
grupos vulnerables — afrocolombianos) una reunién de la Asamblea General para discutir el uso de tierras
y el manejo de recursos naturales. El Plan de trabajo y el
cronograma de actividades han sido terminados.
GL-052-G-030 (Concejo Comunitario Rio Mejicano)
GL: Participacion Ciudadana y Grupos Vulnerables (Fortalecer En ejecucion. El Concejo Comunitario de Bajo Mira y Frontera
organizaciones de grupos vulnerables & promover la inclusion de | inici6 actividades para mejorar su capacidad para gobernar.
grupos vulnerables — afrocolombianos) GL-053-G-031 (Concejo Comunitario Bajo Mira y Frontera)
GL: Participacion Ciudadana y Grupos Vulnerables (Fortalecer En ejecucion. El Concejo Comunitario del Rio Rosario inici6 su
organizaciones de grupos vulnerables & promover la inclusién de | proceso inicial de la planeacion del programa.
grupos vulnerables — afrocolombianos) GL-054-G-033 (Concejo Comunitario Unién Rio Rosario)
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Depto Municipio Actividades Estado / Resultados hasta la fecha
GL: Participacion Ciudadana y Grupos Vulnerables (Fortalecer En ejecucion. Donacion firmada en mayo de 2007.
organizaciones de grupos vulnerables & promover la inclusién de
grupos vulnerables — Grupos indigenas de San Agustin Nueva
Floresta) GL-059-G-045 (ACIESNA)
GL: Servicios Publicos (Formular proyectos participativos de agua | En ejecucion.
potable y saneamiento basico) GL-067-C-022 (CINARA)
GL: Servicios Publicos (Fortalecer proveedores de servicios Aprobada a nivel técnico. Pendiente la aprobacion contractual
publicos urbanos y rurales) GL-071
GL: Participacién Ciudadana y Grupos Vulnerables (Fortalecer En ejecucion. Acuerdo de contracto firmado en septiembre de
Tumaco procesos para mejorar la participacion ciudadana) - fomentar 2007.
raices locales y culturales entre los ciudadanos de los rios Chaglii,
= Rosario y Mejicano GL-082-C-030 (Fundacién Renacientes)
5 GL: Planeacion Municipal (Formular / Actualizar los planes de Aprobada técnicamente y a nivel ambiental por parte de USAID. La
z desarrollo municipal y fortalecer el sistema de planeacién Oficina de Contratos y Donaciones esta preparando el instrumento
municipal) contractual.
GL-122-C-035 (Fundacién San Francisco)
GL: Finanzas Municipales (Mejorar Capacidad tributaria; mejorar Enwgda por la Ofl'cma de Contrato;:,y D,ongmones aUSAID en
o : e o septiembre. Pendiente de aprobacién técnica.
gestion financiera) - Fortalecer 16 municipios de Cauca y Narifio GL-138
GL: Servicios Publicos (Fortalecer a los proveedores de servicios | En ejecucion, contrato firmado para fortalecer las operaciones de
publicos urbanos y rurales ) los proveedores de servicios publicos de acueducto y
Otros Munis: alcantarillado. Trabajo en proceso para fortalecer la entidad
Gualmatan municipal.
GL-045-C-010 (ACODAL)
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Depto

Municipio

Actividades

Estado / Resultados hasta la fecha

Cauca

Totord

(Iniciativa 06
Aprobada
Sept. 2006)

DA: Silvicultura (Metas: 1,200 hectareas y 500 familias)

En ejecucion. Resultados reportados hasta la fecha: 357 familias
beneficiadas

Totales para la actividad de silvicultura: 393 familias beneficiadas,
29.3 hectareas apoyadas; 2 empleos equivalentes a tiempo
completo creados; 2,328.5 hectareas libres de cultivos ilicitos; 36
comunidades/asociaciones de productores y 2,488 familias
firmaron acuerdos de cero ilicitos, y $75,573.00 ddlares generados
en ventas

ARD-DA-003-G-006 (Forestal Cauca)

DA: Café especial (Metas: 187 hectareas y 249 familias)

En ejecucion. Resultados reportados a la fecha: 254.6 hectareas
apoyadas y 220 familias beneficiadas; 92 empleos equivalentes a
tiempo completo creados, y 1263.1 hectareas libres de coca en
nucleos productivos. ARD-DA-061-G-090 (Cabilido Paniquita)

DA: Moray frijol (Metas: 59.2 hectareas y 148 familias)

En ejecucion. Resultados reportados a la fecha: 147 familias

beneficiadas; 58.9 hectareas apoyadas; 73 empleos equivalentes a

tiempo completo creados, y 783.4 hectareas libres de coca.
ARD-DA-062-G-047(Cabildo parcialidad indigena Totor¢)

DA: Plantas aromaticas, medicinales y condimentarias (Metas: 70
familias y 42 hectareas)

En ejecucion. Resultados reportados a la fecha: 14.2 hectareas
apoyadas, 54 familias beneficiadas y 60 empleos equivalentes a
tiempo completo creados. ARD-DA-156 (ASOMURIPIK)

DA: Autonomia alimentaria para 6 municipios ADAM (Meta: 1765
familias)

Pendiente de aprobacion ambiental
ARD-DA-143

GL: Servicios Publicos (Fortalecer las empresas prestadoras de
servicios publicos urbanos y rurales)

En ejecucion, contrato firmado para fortalecer las operaciones de
los proveedores de servicios publicos de acueducto y
alcantarillado. La segunda fase de un plan para fortalecer
institucionalmente 18 organizaciones rurales en Totoré esta en
proceso. GL-045-C-010 (ACODAL)

GL: Planeacion Municipal (Formulacion de Planes de desarrollo
departamental; ajuste del esquema de ordenamiento territorial, y
conformacion y fortalecimiento de sistemas de planeacion
municipal) - Planeacién municipal de comunidades indigenas

Aprobado a nivel técnico y ambiental. Actualmente esta abierto el
proceso de competencia

GL-130

GL: Participacion Ciudadana y Grupos Vulnerables (Fortalecer
organizaciones de grupos vulnerables)

En ejecucion, donacion firmada en mayo de 2007 para fortalecer
17 grupos indigenas. GL-058-G-042 (Fundacion Sol y Tierra)
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Depto Municipio Actividades Estado / Resultados hasta la fecha
GL: Participacion Ciudadana y Grupos Vulnerables (Mejorar los Aprobado a nivel técnico y ambiental por parte de USAID. El
procesos de comunicacion comunitaria) Comité evaluador de la Oficina de Contratos y Donaciones decidio
no adjudicar la actividad al proponente Asociacion de Medios de
Comunicacion Indigena del Cauca. GL-084
GL: Finanzas Municipales (Mejorar capacidad tributaria; mejorar Enw_ada por la Ofl_cma de Contrato_s,y D,on:_mones aUSAID en
Lo . N o septiembre. Pendiente de aprobacion técnica.
gestion financiera) - Fortalecer 16 municipios de Cauca y Narifio GL-138
GL: Participacién Ciudadana y Grupos Vulnerables (Fortalecer En ejecucion, donacion firmada en junio de 2007.
organizaciones de grupos vulnerables) GL-094-G-051 (Totoguampa)
Infraestructura Social FIS/ADAM / Educacién: Construccion de | Terminado. Resultados reportados hasta la fecha: 79 familias
tres aulas de clase en el Colegio Béasico Pueblo- Centro Educativo | beneficiadas y 5.16 empleos equivalentes a tiempo completo
Totord San Rafael Betania en Totord creados. 100% de los fondos desembolsados, construccion
finalizada.
FIS-020-G-012 (Resguardo Indigena de Totord)
© Infraestructura Social FIS/ADAM / Educacién: Construccion de | Terminado. Resultados reportados hasta la fecha: 86 familias
o dos aulas de clase y una cafeteria escolar en el Centro Educativo | beneficiadas y 8.46 empleos equivalentes a tiempo completo
T AMALAKA en Novirao. creados. 100% de los fondos desembolsados.
© FIS-018-G-009 (Resguardo Indigena de Novirao)
Infraestructura Social FIS/ADAM / Educacidn: Construccién de | Terminado. Resultados reportados hasta la fecha: 98 familias
tres aulas de clase en el Centro Educativo Buenavista. beneficiadas y 6.26 empleos equivalentes a tiempo completo
creados. 100% de los fondos desembolsados, construccion
finalizada.
FIS-019-G-011 (Resguardo Indigena de Paniquita)
DA: Actividad silvopastoril — transformacion de la cadena lactea En ejecucion. Resultados reportados hasta la fecha: 200 familias
(Metas: 250 hectareas y 200 familias) beneficiadas; 389 hectareas apoyadas; 521 hectareas libres de
. cultivos ilicitos; 15 comunidades / asociaciones de productores y
Silvia g o
405 familias firmaron acuerdos de cero ilicitos.
(Iniciativa 10, ARD-DA-041-G-027 (Cabildo Indigena Pitay06)

Aprobada Nov
2006)

DA: Silvicultura (Metas: 1,200 hectareas y 500 familias)

En ejecucion. Resultados reportados hasta la fecha: 29 hectareas
apoyadas y 36 familias beneficiadas

Véase Totord para obtener los resultados totales de la actividad.
ARD-DA-003-G-006 (Forestal Cauca)
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Depto Municipio Actividades Estado / Resultados hasta la fecha
DA: Piscicultura (Metas: 36 hectareas y 300 familias) En ejecucion. Resultados reportados a la fecha: 278 familias
beneficiadas; 11 hectareas apoyadas; 216 empleos equivalentes a
tiempo completo creados; 327 hectareas libres de coca en nicleos
productivos; 15 comunidades/asociaciones de productores y 944
familias firmaron acuerdos de cero ilicitos
ARD-DA-089-G-057(Centro Regional de Productividad e
Innovacién del Cauca)
DA: Autonomia alimentaria para 6 municipios ADAM (Meta: 1,765 | Pendiente de aprobacion ambiental.
familias) ARD-DA-143
Aprobada a nivel técnico y ambiental en septiembre de 2007.
DA: Mejoramiento cadena de flores (Metas: 75 familias y 15 Actualmente la Oficina de Contratos y Donaciones haciendo una
hectareas) evaluacon de responsabilidad del ejecutor.
ARD-DA-155
GL: Servicios Publicos (Fortalecer a los proveedores de servicios | En ejecucion, contrato firmado para fortalecer las operaciones de
publicos urbanos y rurales) los proveedores de servicios publicos de acueducto y
8 alcantarillado. La segunda fase de un plan para fortalecer
2 |Silvia institucionalmente 20 organizaciones rurales en Silvia esta en
o proceso.

GL-045-C-010 (ACODAL)

GL: Participacion Ciudadana y Grupos Vulnerables (Fortalecer
organizaciones de grupos vulnerables)

En ejecucion, donacion firmada en mayo de 2007 para fortalecer
17 grupos indigenas.
GL-058-G-042 (Fundacién Sol y Tierra)

GL: Participacién Ciudadana y Grupos Vulnerables (Mejorar los
procesos de comunicacion comunitaria)

Aprobado a nivel técnico y ambiental por parte de USAID. El
Comité evaluador de la Oficina de Contratos y Donaciones decidi6
no adjudicar la actividad al proponente Asociacién de Medios de
Comunicacion Indigena del Cauca. GL-084

GL: Finanzas Municipales (Mejorar capacidad tributaria; mejorar
gestion financiera) - Fortalecer 16 municipios de Cauca y Narifio

Enviada por la Oficina de Contratos y Donaciones a USAID en
septiembre. Pendiente de aprobacion técnica.
GL-138

GL: Planeacion Municipal (Formulacion de planes de desarrollo
departamental; ajuste del esquema de ordenamiento territorial,
conformacion y fortalecimiento de sistemas de planeacion
municipal) - Planeacién municipal de comunidades indigenas

Aprobado a nivel técnico y ambiental. En proceso de competencia

GL-130

m USAID/Colombia: Areas for Municipal-level Alternative Development (ADAM)

67

Quarterly Performance Monitoring Report

7" Quarter: July - Sept 2007




Depto Municipio Actividades Estado / Resultados hasta la fecha
GL: Participacion Ciudadana y Grupos Vulnerables (Fortalecer En ejecucion.
organizaciones de grupos vulnerables) GL-094-G-051 (Totoguampa)
Infraestructura Social FIS/ADAM / Saneamiento basico: En ejecucion. Resultados reportados hasta la fecha: 198 familias
Concluir la construccion del primer modulo de la planta de beneficiadas y 5.66 empleos equivalentes a tiempo completo
Silvia allcantarillado para el tratamiento de agua en el Resguardo de creados
Pitay6 FIS-027-G-020 (Cabildo Indigena de Pitay0)
Infraestructura Productiva FIS/ADAM: Ampliacion planta fisica Aprobado a nivel técnico y ambiental por USAID en julio. La
procesadora de lacteos Oficina de Contratos y Donaciones hizo convenio de donacién con
el Cabildo Indigena de Pitay6.
FIS-114-G-071 (Cabildo Indigena de Pitay6)
En ejecucion. Resultados reportados a la fecha: 141.68 hectareas
Apoyadas; 100 familias beneficiadas;, 57 empleos equivalentes a
DA: Café organico (Meta: 72 hectareas y 180 Familias) tigmpo Comp'e“? crgados; 263.7 hectérea; Iibres de coca en
« nicleos productivos; 3 comunidades/asociaciones de productores
S y 231 familias firmaron acuerdos de cero ilicitos
8 ARD-DA-063-G-089 (Cabildo San Lorenzo de Caldono)
DA: Mora y frijol (Meta: 72 hectéareas y 180 familias) En ejecucion. Resultados reportados a la fecha: 84.8 hectareas
Caldono apoyadas; 179 familias beneficiadas; 93 empleos equivalentes a
(Iniciativa 14 tie,:mpo completq creados; 529.1 hectéreas_lib_res de coca en los
Aprobada ' nacleos pr_qduc_twos; 5 comunidades/ asociaciones de productores
Noviembre y 259 familias firmaron acuerdos de cero ilicitos
2006 ARD-DA-064-G-053 (Cabildo San Lorenzo de Caldono)

DA: Cafia panelera (Meta: 75 hectareas y 150 familias)

En ejecucion. Resultados reportados hasta la fecha: 148 familias
beneficiadas; 216.4 hectareas apoyadas; 56 empleos equivalentes
a tiempo completo creados; 553 hectareas libres de coca en
nucleos productivos; 16 comunidades o asociaciones de
productores y 1,740 familias firmaron acuerdos de cero ilicitos.
ARD-DA-065 G-055 (ASOPANELA)

DA: Autonomia alimentaria para 6 municipios ADAM ( Meta: 1765
familias)

Pendiente de aprobacion ambiental.
ARD-DA-143
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Depto Municipio Actividades Estado / Resultados hasta la fecha
GL: Servicios Publicos (Fortalecer a los proveedores de servicios | En ejecucion, contrato firmado para fortalecer a nivel operativo de
publicos urbanos y rurales) los proveedores de servicios publicos de acueducto y
alcantarillado. La segunda fase del plan para fortalecer
institucionalmente siete organizaciones rurales esta en proceso en
las &reas de administracion, comercializacion, finanzas, técnica y
operaciones.
GL-045-C-010 (ACODAL)
GL: Planeacién Municipal (Formulacion de planes de desarrollo | Aprobado a nivel técnico y ambiental. En proceso de competencia
departamental; ajuste del esquema de ordenamiento territorial;
conformacién y fortalecimiento de sistemas de planeacion
municipal) - Planeacién municipal de comunidades indigenas GL-130
GL: Desarrollo Institucional (Fortalecimiento de asociaciones de En ejecucion.
municipios) — Fortalecimiento AMUNORCA GL-095-G-050 (AMUNORCA)
8 GL: Participacion Ciudadana y Grupos Vulnerables (Fortalecer En ejecucion, donacion firmada en mayo de 2007 para fortalecer
3 Caldono | Grganizaciones de grupos vulnerables) 17 grupos indigenas. GL-058-G-042 (Fundacién Sol y Tierra)
O Aprobado a nivel técnico y ambiental por parte de USAID. El

GL: Participacion Ciudadana y Grupos Vulnerables (Mejorar los
procesos de comunicacion comunitaria)

Comité evaluador de la Oficina de Contratos y Donaciones decidio
no adjudicar la actividad al proponente Asociacion de Medios de
Comunicacion Indigena del Cauca. GL-084

GL: Participacion Ciudadana y Grupos Vulnerables (Fortalecer
organizaciones de grupos vulnerables y fortalecer procesos para
mejorar la participacion ciudadana - Jévenes)

En ejecucion.
GL-104-G-066
(Asociacion de Cabildos Indigenas Uka Wex Nasa.)

GL: Finanzas Municipales (Mejorar capacidad tributaria; mejorar
gestion financiera) - Fortalecer 16 municipios de Cauca y Narifio

Enviada por la Oficina de Contratos y Donaciones a USAID en
septiembre. Pendiente de aprobacion técnica.
GL-138

Infraestructura Social FIS/ADAM / Saneamiento Basico:
Reemplazo del sistema de alcantarillado sanitario en Pueblo
Nuevo.

Terminado. Resultados reportados hasta la fecha: 172 familias
beneficiadas y 17.36 trabajos creados. 100% de los fondos
desembolsados.

FIS-026-G-019 (Cabildo Indigena de Pueblo Nuevo)
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Depto Municipio Actividades Estado / Resultados hasta la fecha
En ejecucion. Resultados reportados hasta la fecha: 200 familias
beneficiadas; 137.3 hectareas apoyadas;, 713.1 hectareas libres
de cultivos ilicitos; 8 comunidades / asociaciones de productores y
DA: Frutas (Metas: 230 hectareas y 230 familias) 190 familias firmaron acuerdos de cero ilicitos; 2 empleos
equivalentes a tiempo completo creados, y $37,992 dodlares
generados en ventas.
ARD-DA-004-G-007 (Frutas del Patia)
Aprobado a nivel técnico y ambiental. La convocatoria cerré el 13
DA: Cacao (Metas: 120 hectareas y 120 Familias) de septiembre. Sin embargo, el comité decidié no adjudicar la
actividad al ejecutor por razones técnicas. ARD-DA-109
Patia GL: Servicios Publicos (Fortalecer a los proveedores de servicios | En ejecucion, contrato firmado para fortalecer las operaciones de
L publicos urbanos y rurales los proveedores de servicios publicos de acueducto y
(Iniciativa 08, alcantarillado. La segunda fase de un plan para fortalecer
s |Aprobada institucionalmente a nueve organizaciones rurales en Caldono en
S Nov. 2006) areas de administracion, comercializacion, finanzas, técnica y de
8 operaciones estai en proceso.
GL-045-C-010 (ACODAL)
GL: Participacion ciudadana y grupos vulnerables (Fortalecer En ejecucion. Acuerdo de donacion firmado en septiembre de
organizaciones de grupos vulnerables) - Fortalecimiento de los 2007.
concejos comunitarios para el plan de vida afropatiano GL-117-G-065 (CORPOAFRO)
o . . . . . . Enviada por la Oficina de Contratos y Donaciones a USAID en
GL: Finanzas Municipales (Mejorar capacidad tributaria; mejorar : . AT
Lo . o " septiembre. Pendiente de aprobacioén técnica.
gestidn financiera) - Fortalecer 16 municipios de Cauca y Narifio GL-138
Infraestructura Productiva FIS/ADAM: Mantenimiento de la El 20 de septiembre, se firmé convenio de donacién con el ejecutor
carretera en el Patia. FIS-119-G-088 (Junta de Accion Comunal del Rincén)
Almaguer GL: Ciudadanos y Grupos Vulnerables (Fortalecer organizaciones
o de grupos vulnerables; promover la inclusién de grupos Pendiente de aprobacion técnica por parte de USAID.
(Iniciativa 21, | bl . | d Co 2 itaria- GL-159
Aprobada abril vulnerables y mejorar los procesos de comunicacion comunitaria
de 2007) Jovenes)
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Depto

Municipio

Actividades

Estado / Resultados hasta la fecha

Cauca

Cajibio
(Iniciativa 46,

Aprobada
junio de 2007)

DA: Café especial (Metas: 60 héctareas y 80 familias)

En ejecucion. Resultados reportados a la fecha: 94 hectareas
apoyadas; 80 familias beneficiadas; 44 empleos equivalentes a
tiempo completo creados; 356 hectéreas libres de coca en los
nucleos productivos; 9 comunidades y asociaciones de
productores y 912 familias firmaron acuerdos de cero ilicitos.
ARD-DA-110-G-076 (Coobra)

DA: Cadena hortofruticola (Metas: 774 familias y 661.5 hectareas)

En ejecucion: Resultados reportados a la fecha: 5 familias
beneficiadas y 5.03 hectareas apoyadas.

Totales para actividad hortofruticola: 106 familias beneficiadas;
112.4 hectareas apoyadas; 1759 empleos equivalentes a tiempo
completo generados, y 358.5 hectareas libres de coca en nucleos
productivos. CCI-DA-003
ARD-DA-098-C-017
(José Corrales Giraldo - 20.000 plantulas aguacate para 98 has)

DA: Cafia panelera (Metas: 140 hectareas y 140 familias)

En ejecucion. Resultados reportados hasta la fecha: 270.5
hectareas apoyadas; 133 familias beneficiadas; 129 empleos
equivalentes a tiempo completo creados; 510.3 hectareas libres de
coca en nucleos productivos; 6 comunidades y asociaciones de
productores y 345 familias firmaron acuerdos de cero ilicitos.
ARD-139 G-086 (APC)

DA: Plantas aromaticas (Metas: 6 Hectareas y 78 Familias)

En ejecucion. Resultados reportados hasta la fecha: 4.34
hectareas apoyadas; 51 familias beneficiadas; 78 empleos
equivalentes a tiempo completo creados; 11 comunidades/
asociaciones de productores y 701 familias firmaron acuerdos de
cero ilicitos.

ARD-DA-111-G-062 (Asociacion Movimiento Campesino Cajibio)

El Tambo

(Iniciativa 45,
Aprobada
Junio 07)

DA: Cafia panelera (Metas: 52.5 Hectareas y 70 Familias)

En ejecucion. Resultados reportados a la fecha: 62 familias
beneficiadas; 50 empleos equivalentes a tiempo completo creados;
267.7 hectéareas libres de coca en ndcleos productivos; 8
comunidades/asociaciones de productores y 800 familias firmaron
acuerdos de cero ilicitos.

ARD-DA-078-G-058 (CORPOTAMBO)
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Depto Municipio Actividades Estado / Resultados hasta la fecha
En ejecucion. Resultados reportados a la fecha: 226.8 hectareas
apoyadas; 139 familias beneficiadas; 57 empleos equivalentes a
DA: Arreglo agroforestal palmito, cacao, platano y maderables tiempo completo creados; 420.15 hectareas libres de coca en
(Metas: 140 Hectéareas y 140 Familias) nucleos productivos; 8 comunidades/ asociaciones productores y
548 familias bajo acuerdos de cero ilicitos.
ARD-DA-079-G-056 (CORROTAMBO)
Resultados reportados hasta la fecha: 6.06 hectareas apoyadas y
6 familias beneficiadas.
DA: Cadena hortofruticola (Metas: 774 familias y 661.5 hectareas) | Véase Cajibio para obtener los resultados totales de la actividad.
CCI-DA-003
ARD-DA-098-C-017
(José Corrales Giraldo- 20.000 plantulas aguacate para 98 has)
El Tambo En ejecucion. Resultados reportados hasta la fecha: 2.95
hectareas apoyadas y 18 familias beneficiadas.
§ . . Totales para la actividad de seda: 77 familias beneficiadas, 14.45
® DA: Actividad artesanal en seda (Metas: 215 familias y 44.5 hectareas apoyadas, 272 empleos equivalentes a tiempo completo
© hectéreas) creados, 104.85 hectéareas libres de cultivos ilicitos, 21
comunidades/asociaciones de productores y 1,947 familias
firmaron acuerdos de cero ilicitos.
ARD-DA-090-G-052 (CORSEDA)
La Sierra GL: Ciudadanos y Grupos Vulnerables (Fortalecer organizaciones Pendiente de aprobacién técnica por parte de USAID
(Iniciativa 22 de grupos vulnerables; promover la inclusion de grupos
' | vulnerables y mejorar los procesos de comunicacion comunitaria-
Aprobada abril Jovenes) GL-159
de 2007)
La Vega GL: Ciudadanos y Grupos Vulnerables (Fortalecer organizaciones | 5o 4o aprobacién técnica por parte de USAID
(Iniciativa 24, | de grupos vulnerables; promover la inclusién de grupos
Aprobada abril | VuInerables y mejorar los procesos de comunicacion comunitaria- GL-159
de 2007) Jovenes)
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Depto Municipio Actividades Estado / Resultados hasta la fecha
En ejecucion: Resultados reportados a la fecha: 2 hectareas
Popayan DA: Actividad artesanal en seda (Meta: 215 familias y 44.5 apoyadas y 4 familias beneficiadas.
. . Véase El Tambo para obtener los resultados totales de la
(Iniciativa 48, | hectareas) actividad.
Aprobada ARD-DA-090-G-052 (CORSEDA)

Cauca

junio de 2007)

DA: Cafia panelera (Metas: 93 hectareas y 186 familias)

En proceso de competencia.
ARD-DA-120

Popayan

DA: Cadena hortofruticola (Metas: 774 familias y 661.5 hectareas)

En ejecucion. Resultados reportados hasta la fecha: 40.82
hectareas apoyadas y 35 familias beneficiadas,

- Véase Cajibio para obtener los resultados totales de la actividad.
CCI-DA-003
ARD-DA-098-C-017
(José Corrales Giraldo- 20.000 plantulas aguacate para 98 has)

DA: Café especial (Metas: 320 hectareas y 200 familias)

En ejecucion. Resultados reportados hasta la fecha: 56.1
hectareas apoyadas y 51 familias beneficiadas.

Total para la actividad de café: 198 familias beneficiadas; 304.5
hectareas apoyadas; 199 empleos equivalentes a tiempo completo
generados; 809.7 hectareas libres de coca en nlcleos productivos;
11 comunidades/asociaciones de productores y 1,168 familias bajo
acuerdos de cero ilicitos.

ARD-DA-108-G-094 (COOBRA)

Morales

(Iniciativa 47,
Aprobada
junio de 2007)

DA: Actividad artesanal en seda (Meta: 215 familias y 44.5
hectareas)

En ejecucion, resultados reportados hasta la fecha: 2.35
hectareas apoyadas y 7 familias beneficiadas.

- Véase Popayan para los resultados totales de la actividad.
ARD-DA-090-G-052 (CORSEDA)

DA: Cafia panelera (Metas: 73 hectareas y 73 familias)

En ejecucion. Resultados reportados a la fecha: 102.4 hectareas
apoyadas; 49 familias beneficiadas; 44 empleos equivalentes a
tiempo completo generados; 194 hectéreas libres de coca en
nucleos productivos; 3 comunidades/asociaciones de productores
y 148 familias firmaron acuerdos de cero ilicitos.
ARD-DA-140-G-087
(Cooperativa de Productores de Panela de Morales)
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Depto Municipio Actividades Estado / Resultados hasta la fecha
DA: Autonomia alimentaria para 6 municipios ADAM (Meta: 1765 | Pendiente de aprobacion ambiental.
familias) ARD-DA-143
En ejecucion. Resultados reportados hasta la fecha: 15 hectareas
apoyadas y 15 familias beneficiadas.
Morales DA: Cadena hortofruticola (Metas: 774 familias y 661.5 hectareas) |- Véase Cajibio para obtener los resultados totales de |6cl: gclt:\jlig%%s
ARD-DA-098-C-017
(José Corrales Giraldo- 20.000 plantulas aguacate para 98 has)
En ejecucion. Resultados reportados a la fecha: 66.6 hectareas
) - apoyadas y 43 familias beneficiadas.
DA: Café especial (Metas: 320 hectareas y 200 familias)
- Véase Popayan para ver los resultados totales de la actividad
ARD-DA-108-G-094 (COOBRA)
En ejecucion. Resultados reportados a la fecha: 3.45 hectareas
© DA: Actividad artesanal en seda (Metas: 215 familias y 44.5 apoyadas y 40 familias beneficiadas.
3 hectareas) - Véase El Tambo para ver los resultados totales de la actividad
S ARD-DA-090-G-052 (CORSEDA)
DA: Autonomia alimentaria para 6 municipios ADAM (Meta: 1765 | Pendiente de aprobacion ambiental.
familias) ARD-DA-143
- En ejecucion. Resultados reportados a la fecha: 33.25 hectéreas
Timbio apoyadas; 24 familias beneficiadas; 52 empleos equivalentes a
(Iniciativa 43, tiempo completo creados; 69.7 hectareas libres de coca en
Aprobada DA: Café organico (Metas: 54 hectareas y 36 familias) nucleos productivos; 1 comunidad/asociacion de productores 'y 126
mayo de familias firmaron acuerdos de cero ilicitos.
2007) ARD-DA-154-G-102

(Asociacion de productores organicos del Cauca)

DA: Cadena hortofruticola (Metas: 774 familias y 661.5 hectareas)

En ejecucion: Resultados reportados hasta la fecha: 4.48
hectareas apoyadas y 4 familias beneficiadas.
- Véase Cajibio para obtener los resultados totales de la actividad.
CCI-DA-003
ARD-DA-098-C-017
(José Corrales Giraldo- 20.000 plantulas aguacate para 98 has)
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En ejecucion. Resultados reportados a la fecha: 181.8 hectareas
apoyadas y 104 familias beneficiadas.
DA: Café especial (Metas: 320 hectareas y 200 familias) - Véase Popayan para obtener los resultados totales de la
actividad
ARD-DA-108 (COOBRA)
Timbio En ejecucion: 35.3 hectareas apoyadas; 47 familias beneficiadas;
35 empleos equivalentes a tiempo completo generados; 94
DA: Apoyar la produccién y comercializacion de café organico en | hectareas libres de coca en nucleos productivo; 1
la comunidad indigena (Metas 38 hectareas y 51 familias) comunidad/asociacion de productores y 64 familias firmaron
acuerdos de cero ilicitos.
ARD-DA-112-G-095 (Cabildo Indigena Nasa Kitek Kiwe)
GL: Finanzas Municipales (Mejorar capacidad tributaria; mejorar Enw_ada por la Ofl_cma de Contrato_s,y Dpn:_mones aUSAID en
Lo . o " septiembre. Pendiente de aprobacion técnica.
g gestion financiera) - Fortalecer 16 municipios de Cauca y Narifio GL-138
3 Rosas GL: Ciudadanos y Grupos Vulnerables (Fortalecer organizaciones | Pendiente de aprobacion técnica por parte de USAID
O (Iniciativa 23, |de grupos vulnerables; promover la inclusion de grupos
Aprobada abril | vulnerables y mejorar los procesos de comunicacion comunitaria-
de 2007) Jovenes) GL-159
En ejecucion. Resultados reportados a la fecha: 3.7 hectareas
DA: Actividad artesanal en seda (Metas: 215 Familias y 44.5 apoyadas y 8 familias beneficiadas.
Piendamo Hectareas) - Véase El Tambo para obtener los resultados totales de la
actividad. ARD-DA-090-G-052 (CORSEDA)
(Iniciativa 52, En ejecucion Resultados reportados hasta la fecha: 41 hectareas
Aprobada apoyadas y 41 familias beneficiadas.
Jzu(;](;(;)del DA: Cadena hortofruticola (Metas: 774 familias y 661.5 hectareas) |- Véase Cajibio para obtener los resultados totales de |r’é gfli“[\)/f%%s

ARD-DA-098-C-017
(José Corrales Giraldo- 20.000 plantulas aguacate para 98 has)
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En ejecucion. Resultados reportados hasta la fecha: 107 hectareas
apoyadas y 68 familias beneficiadas; 64 empleos equivalentes a
DA: Cafia panelera (Metas: 70 hectareas y 70 familias) tie’mpo completq ger.1erado; 247.1 hectéregs !ibres de coca en los
nucleos productivos; 6 comunidades/asociaciones de productores
© . 3 y 460 familias firmaron acuerdos de cero ilicitos.
o Piendamo ARD-DA-135-G-085 (Corpotunia)
8 Aprobado a nivel técnico y ambiental por parte de USAID en
DA: Mejoramiento cadena de flores (Metas: 75 familias y 15 septiembre. Actualmente la oficina de Contratos y Donaciones esta
hectareas) elaborando la evaluacién de responsabilidad.
ARD-DA-155
DA: Autonomia alimentaria para 6 municipios ADAM ( Meta: 1765 | Pendiente de aprobaciéon ambiental.
familias) ARD-DA-143

Region B: Macizo / Putumayo (Norte del Putumayo, Huila, Tolima)

Depto | Municipio Actividades Estado / Resultados hasta la fecha
DA: Palmito y fortalecimiento de Agroamazonia En ejecucion. Resultados reportados hasta la fecha: 91 familias beneficiadas
(Metas: 365 familias y 650.8 hectareas) y 141.3 hectareas apoyadas.
Totales para la actividad de Palmito: 373 familias beneficiadas; 612.8
Ori hectareas apoyadas; 98 trabajos creados; 971.5 hectareas libres de cultivos
rito oo . e o
ilicitos; 3 comunidades/asociaciones de productores y 105 familias firmaron
2 (Iniciativa acuerdos de cero ilicitos, y $625,842 délares generados en ventas.
g 69 Fase I: FUPAD-DA-001 (Agroamazonia)
3 Ap,robada Fase Il: FUPAD-DA-010-C-067 (Agroamazonia)
a julio de DA: Vainilla (Metas: 673 familias y 54 hectareas) En ejecucion. Resultados reportados hasta la fecha: 326 familias beneficiadas
2007) y 22.5 hectareas apoyadas.
Totales para la Actividad de Vainilla: 673 familias beneficiadas; 54 hectareas
apoyadas; 8 empleos equivalentes a tiempo completo creados, y 8,762.21
hectareas libres de cultivos ilicitos en ndcleos productivos,.
FUPAD-DA-006 (COMFAMILIAR)
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Depto | Municipio Actividades Estado / Resultados hasta la fecha
DA: Cacao (Metas: 510 hectareas y 255 familias) En ejecucion Resultados reportados a la fecha: 16 hectareas apoyadas y 4
familias beneficiadas.
Totales para la actividad de cacao: 165 familias beneficiadas; 332 hectareas
apoyadas; 299 empleos equivalentes a tiempo completo creados; 708.3
hectareas libres de coca en nucleos productivos; 1 comunidad/asociacion de
productores y 35 familias firmaron acuerdos de cero ilicitos.
) FUPAD-DA-37-C-067(ASOPA)
Orito DA: Pimienta (Metas: 200 familias y 200 hectareas) Aprobada a nivel técnico; pendiente de aprobacién contractual por parte de
USAID. FUPAD-DA-044
GL: Desarrollo Institucional (Radios Ciudadanas) En ejecucion. Acuerdo de donacion firmado en septiembre de 2007.
Ciudadanos y Grupos Vulnerables (Fortalecer
organizaciones de grupos vulnerables, promover la
inclusion de grupos vulnerables, fortalecer procesos
de participacion ciudadana) -Organizacion Zonal
e Putumayo GL-123-G-080 (Organizacion Zonal Indigena del Putumayo — OZIP)
© DA: Palmito y fortalecimiento de Agroamazonia En ejecucion. Resultados reportados hasta la fecha: 49 familias beneficiadas
S (Metas: 365 familias y 650.8 hectareas) y 88 hectareas apoyadas.
a - Véase Orito para obtener todos los resultados de la actividad.
Fase |: FUPAD-DA-001 (Agroamazonia)
Fase Il: FUPAD-DA-010-C-067 (Agroamazonia)
Puserto DA: Pimienta (Metas: 100 hectareas y 100 familias) En ejecucion Resultados reportados a la fecha: 20 hectareas apoyadas 20 y
Asis familias beneficiadas.
(Iniciativa Total para la actividad de Pimienta: 1QO familias b_eneficiadas; 1195
54 hectareas apoyao_las; 98 empleos equivalentes a tiempo completo creados;
Ap,roba da 853.7 hectéreas Ilb.res. de coca en nuacleos productlvog_; 21_
julio de comumdngs/asouacmnes de productores y 891 familias firmaron acuerdos
2007) de cero ilicitos; y $26, 593.00 ddlares generados en ventas.

FUPAD-DA-007 (Condimentos Putumayo)

DA: Vainilla (Metas: 673 familias y 54 hectareas)

En ejecucion. Resultados reportados hasta la fecha): 241 familias
beneficiadas y 22.32 hectareas apoyadas.

- Véase Orito para obtener todos los resultados de la actividad.
FUPAD-DA-006 (COMFAMILIAR)
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Depto | Municipio Actividades Estado / Resultados hasta la fecha
DA: Pimienta (Metas: 200 familias y 200 hectareas) Aprobada a nivel técnico; pendiente de aprobacién contractual por parte de
USAID. FUPAD-DA-044
GL: Desarrollo Institucional (Fortalecimiento de Aprobado a nivel técnico y ambiental en julio de 2007. Actualmente, la Oficina
Puerto asociaciones de municipios) Planeaciéon Municipal de Contratos y Donaciones esta preparando el instrumento contractual.
Asis (Formulacion de planes de desarrollo municipal y
conformacion y fortalecimiento del sistema de
planeacion municipal) -- FEDECAP/Comunidades GL-125
Afroputumayenses
GL: Desarrollo Institucional; Ciudadanos y Grupos En ejecucion. Acuerdo de donacion firmado en septiembre de 2007.
Vulnerables -Organizacion Zonal Putumayo GL-123-G-080 (Organizacion Zonal Indigena del Putumayo — OZIP)
DA: Palmito y fortalecimiento de Agroamazonia En ejecucion. Resultados reportados hasta la fecha: 40 familias beneficiadas
(Metas: 365 familias y 650.8 hectareas) y 55 hectareas apoyadas.
- Véase Orito para obtener todos los resultados de la actividad.
o Fase I: FUPAD-DA-001 (Agroamazonia)
3 Fase Il: FUPAD-DA-010-C-067 (Agroamazonia)
g DA: Pimienta (Metas: 100 hectareas y 100 familias) En ejecucion. Resultados reportados a la fecha: 41.5 hectareas apoyadas y
5 29 familias beneficiadas.
a Puerto , j .
Caicedo - Véase Puerto Asis para obtener todos los resultados de la actividad.
FUPAD-DA-007 (Condimentos Putumayo)
(Iniciativa | DA: Caucho (Metas: 246 hectareas y 82 familias) En ejecucién. Resultados totales para la actividad de caucho: 33 familias
64, beneficiadas; 88 hectareas apoyadas; 90 empleos equivalentes a tiempo
Aprobada completo creados; 545 hectareas libres de coca en nicleos productivos; 7
julio de comunidades/asociaciones de productores y 313 familias firmaron acuerdos
2007) de cero ilicitos.

FUPAD-DA-036-C-067 (ASOCAP)

DA: Pimienta (Metas: 200 familias y 200 hectareas)

Aprobada a nivel técnico; pendiente de aprobacién contractual por parte de
USAID. FUPAD-DA-044

DA: Vainilla (Metas: 673 familias y 54 hectareas)

En ejecucion. Resultados reportados hasta la fecha: 20 familias beneficiadas
y 1.49 hectareas apoyadas.

- Véase Orito para obtener todos los resultados de la actividad.
FUPAD-DA-006 (COMFAMILIAR)
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Depto | Municipio Actividades Estado / Resultados hasta la fecha
GL: Desarrollo Institucional y Planeacion Municipal --- | Aprobado a nivel técnico y ambiental en julio de 2007. Actualmente, la Oficina
Pugrto FEDECAP/Comunidades afroputumayenses de Contratos y Donaciones esta preparando el instrumento contractual.
Caicedo GL-125
GL: Desarrollo Institucional; Ciudadanos y Grupos En ejecucion. Acuerdo de donacion firmado en septiembre de 2007.
Vulnerables -Organizacién Zonal Putumayo GL-123-G-080 (Organizacion Zonal Indigena del Putumayo — OZIP)
DA: Palmito y fortalecimiento de Agroamazonia En ejecucion. Resultados reportados hasta la fecha: 53 familias beneficiadas
(Metas: 365 familias y 650.8 hectareas) y 66.5 hectareas apoyadas.
- Véase Orito para obtener todos los resultados de la actividad.
Fase I: FUPAD-DA-001 (Agroamazonia)
Fase Il: FUPAD-DA-010-C-067 (Agroamazonia)
DA: Pimienta (Metas: 100 hectareas y 100 familias) En ejecucion. Resultados reportados a la fecha: 9 hectareas apoyadas y 10.5
familias beneficiadas.
San Miguel - Véase Puerto Asis para obtener todos los resultados de la actividad.
FUPAD-DA-007 (Condimentos Putumayo)
o (Iniciativa DA: Pimienta (Metas: 200 familias y 200 hectareas) Aprobada a nivel técnico; pendiente de aprobacion contractual por parte de
g 66 USAID. FUPAD-DA-044
S Ap,robada DA: Vainilla (Metas: 673 familias y 54 hectareas) En ejecucjén. Resultados reportados hasta la fecha: 4 familias beneficiadas y
E julio de 0.65 hectareas apoyadas.
2007) - Véase Orito para obtener todos los resultados de la actividad.
FUPAD-DA-006 (COMFAMILIAR)
DA: Cacao (Metas: 510 hectareas y 255 familias)) En ejecucion. Resultados reportados a la fecha: 72 familias beneficiadas y
139 hectareas apoyadas.
- Véase Orito para obtener los resultados totales de la actividad.
FUPAD-DA-037-C-067(ASOPA)
GL: Desarrollo Institucional y Planeacion Municipal --- | Aprobado a nivel técnico y ambiental en julio de 2007. Actualmente, la oficina
FEDECAP/Comunidades afroputumayenses de Contratos y Donaciones esta preparando el instrumento contractual.
GL-125
Valle del DA: Palmito y fortalecimiento de Agroamazonia En ejecucion. Resultados reportados hasta la fecha: 233.8 familias
Guamuez |(Metas: 365 familias y 650.8 hectéareas) beneficiadas y 125 hectareas apoyadas.
(Iniciativa - Véase Orito para obtener todos los resultados de la actividad.
36, Fase I: FUPAD-DA-001 (Agroamazonia)
Aprobada Fase Il: FUPAD-DA-010-C-067 (Agroamazonia)
mayo 2007)
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Depto | Municipio Actividades Estado / Resultados hasta la fecha
DA: Vainilla (Metas: 673 familias y 54 hectareas) En ejecucion. Resultados reportados hasta la fecha: 10 familias beneficiadas
y 2.11 hectareas apoyadas.
- Véase Orito para obtener todos los resultados de la actividad.
FUPAD-DA-006 (COMFAMILIAR)
DA: Cacao (Metas: 510 hectareas y 255 familias) En ejecucion. Resultados reportados a la fecha: 68 familias beneficiadas y
135 hectareas apoyadas.
Valle del - Véase Orito para obtener los resultados totales de la actividad.
Guamuez FUPAD-DA-37-C-067(ASOPA)
DA: Pimienta (Metas: 200 familias y 200 hectéareas) Aprobada a nivel técnico; pendiente de aprobacién contractual por parte de
USAID. FUPAD-DA-044
GL: Desarrollo Institucional y Planeacién Municipal --- | Aprobado a nivel técnico y ambiental en julio de 2007. Actualmente, la Oficina
FEDECAP/Comunidades afroputumayenses de Contratos y Donaciones esté preparando el instrumento contractual.
GL-125
2 Infraestructura Social FIS/ADAM /Electrificacion: En ejecucion. Resultados reportados a la fecha: 102 familias beneficiadas.
g Construccion red de distribucion eléctrica vereda Los
= Angeles FIS-133-G-083 (JAC Vereda de los Andes)
a DA: Pimienta (Metas: 100 hectareas y 100 familias) En ejecucion. Resultados reportados hasta la fecha: 12 hectareas apoyadas,
y 12 familias beneficiadas
- Véase Puerto Asis para obtener los resultados totales de la actividad.
FUPAD-DA-007 (Condimentos Putumayo)
Mocoa DA: Caucho (Metas: 246 hectareas y 82 familias) En ejecucion. Resultados reportados hasta la fecha: 53 hectareas apoyadas
(Iniciativa y 21 familias beneficiadas.
60, Véase Puerto Caicedo para obtener los resultados totales de la actividad.
Aprobada FUPAD-DA-036-C-067 (ASOCAP)
julio de DA: Cacao (Metas: 510 hectareas y 255 familias) En ejecucion: Resultados reportados a la fecha: 42 hectareas apoyadas y 21
2007) familias beneficiadas.

- Véase Orito para obtener los resultados totales de la actividad.
FUPAD-DA-037-C-067 (ASOPA)

DA: Pimienta (Metas: 200 familias y 200 hectareas)

Aprobada a nivel técnico; pendiente de aprobacién contractual por parte de
USAID. FUPAD-DA-044
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Depto | Municipio Actividades Estado / Resultados hasta la fecha
DA: Vainilla (Metas: 673 familias y 54 hectareas) En ejecucion. Resultados reportados hasta la fecha): 52 familias beneficiadas
y 3.29 hectareas apoyadas.
- Véase Orito para obtener todos los resultados de la actividad.
Mocoa FUPAD-DA-006 (COMFAMILIAR)
GL: Desarrollo Institucional y Planeacién Municipal --- | Aprobado a nivel técnico y ambiental en julio de 2007. Actualmente, la oficina
FEDECAP/Comunidades afroputumayenses de Contratos y Donaciones esta preparando el instrumento contractual.
GL-125
GL: Desarrollo Institucional; Ciudadanos y Grupos En ejecucion. Acuerdo de donacion firmado en septiembre de 2007.
Vulnerables -Organizacién Zonal Putumayo GL-123-G-080 (Organizacion Zonal Indigena del Putumayo — OZIP)
DA: Palmito y fortalecimiento de Agroamazonia En ejecucion. Resultados reportados hasta la fecha: 15 familias beneficiadas
(Metas: 265 familias y 450.8 hectareas) y 27.8 hectareas apoyadas.
- Véase Orito para obtener todos los resultados de la actividad.
o Fase I: FUPAD-DA-001 (Agroamazonia)
3 DA: Pimienta (Metas: 100 hectareas y 100 familias) En ejecucion. Resultados reportados hasta la fecha: 35.5 hectareas apoyadas
g y 30 familias beneficiadas.
E Villagarzén - Véase Puerto Asis para obtener todos los resultados de Iq actividad.
FUPAD-DA-007 (Condimentos Putumayo)
(Iniciativa DA: Caucho (Metas: 246 hectareas y 82 familias) En ejecup_ién. Resglpados reportados hasta la fecha: 35 hectareas apoyadas
64 y 12 familias beneficiadas.
Ap’robada - Véase Puerto Caicedo para obtener todos los resultados de la actividad.
julio de FUPAD-DA-036-C-067 (ASOCAP)
2007) DA: Pimienta (Metas: 200 familias y 200 hectareas) Aprobada a nivel técnico; pendiente de aprobacidn contractual por parte de

USAID. FUPAD-DA-044

DA: Vainilla (Metas: 673 familias y 54 hectareas)

En ejecucion. Resultados reportados hasta la fecha: 17 familias beneficiadas
y 1.73 hectareas apoyadas.

- Véase Orito para obtener todos los resultados de la actividad.
FUPAD-DA-006 (COMFAMILIAR)

GL: Desarrollo Institucional; Ciudadanos y Grupos
Vulnerables -Organizacién Zonal Putumayo

En ejecucion. Acuerdo de donacion firmado en septiembre de 2007.
GL-123-G-080 (Organizacion Zonal Indigena del Putumayo — OZIP)
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Depto | Municipio Actividades Estado / Resultados hasta la fecha
DA: Vainilla (Metas: 673 familias y 54 hectareas) En ejecucion. Resultados reportados a la fecha: 3 familias beneficiadas y 0.03
Otros hectareas apoyadas.
Munis: - Véase Orito para obtener todos los resultados de la actividad.
Puerto, FUPAD-DA-006 (COMFAMILIAR)
Guzman GL: Desarrollo Institucional; Ciudadanos y Grupos En ejecucion. Acuerdo de donacion firmado en septiembre de 2007.
S Vulnerables -Organizacién Zonal Putumayo GL-123-G-080 (Organizacion Zonal Indigena del Putumayo — OZIP)
g Otros GL: Desarrollo Institucional y Planeacion Municipal --- | Aprobado a nivel técnico y ambiental en julio de 2007. Actualmente, la Oficina
5 Munis: FEDECAP/Comunidades Afroputumayenses de Contratos y Donaciones esta preparando el instrumento contractual.
E Puerto
Leguizamo GL-125
y Sibundoy
Otros GL: Desarrollo Institucional; Ciudadanos y Grupos En ejecucion. Acuerdo de donacion firmado en septiembre de 2007.
Munis: Vulnerables -Organizacién Zonal Putumayo
Puerto
Leguizamo GL-123-G-080 (Organizacion Zonal Indigena del Putumayo — OZIP)
Ataco (Iniciativa Municipal 53, Aprobada junio de 2007)
Chaparral (Iniciativa Municipal 55, Aprobada julio de 2007)
Ortega (Iniciativa Municipal 57, Aprobada julio de 2007)
Planadas (Iniciativa Municipal 62, Aprobada julio de 2007)
Rioblanco (Iniciativa Municipal 65, Aprobada julio de 2007)
© Ronces- En ejecucion. Resultados reportados a la fecha: 900 hectareas apoyadas y
£ valles 200 familias beneficiadas
2 g;uuatwa DA: Leche — modelo silvopastoril (Metas: 200 familias
Ap,roba da |V 900 hectareas)
julio de ARD-DA-158 -G-100 (Corporacién Semillas de Agua)
2007)

San Antonio (Iniciativa Municipal 59, Aprobada julio de 2007)

Rovira (Iniciativa Municipal 56, Aprobada julio de 2007)
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Depto

Municipio

Actividades

Estado / Resultados hasta la fecha

Huila

Isnos

(Iniciativa
02,
Aprobada
Sept. 2006)

DA: Mora (Metas: 100 hectareas y100 familias)

En ejecucion. Resultados reportados hasta la fecha 100 familias beneficiadas;
147.62 hectareas apoyadas; 92 empleos equivalentes a tiempo completo
creados; 633.4 hectareas libres de cultivos ilicitos; 9 comunidades /
asociaciones de productores y 564 familias firmaron acuerdos de cero ilicitos,
y $13,971.00 ddlares generados en ventas,

ARD-DA-010-G-017 (Corporacion Nuevo Municipio)

DA: Café Especial (Metas: 300 hectéareas; 600
familias)

En ejecucion. Resultados reportados hasta la fecha: 327 familias
beneficiadas, 820 hectareas apoyadas, 521 empleos equivalentes a tiempo
completo creados, 1315.4 hectéareas libres de coca en nulcleos productivos, 19
comunidades/asociaciones de productores y 1,602 familias firmaron acuerdos
de cero ilicitos.

ARD-DA-016-G-048(Agroempresarial)

GL: Servicios Publicos (Fortalecer a los proveedores
de servicios publicos urbanos y rurales )

En ejecucion. ADAM se encuentra actualmente en las fases Il y 1l del plan

cuyo objetivo es crear proveedores municipales de servicios publicos de agua

y saneamiento bésico, y fortalecer 15 organizaciones rurales en Isnos.
GL-044-C-012 (Aguas de Huila)

GL: Finanzas y Rentas Municipales (Mejorar gestion
financiera)

En ejecucion. Evaluacion general en proceso para delinear un plan de trabajo.
GL-047-C-013 (Jaime Vasquez Consultores y Asociados)

GL: Planeacion Municipal (Formular/Actualizar planes
municipales agricolas). Desarrollo Institucional
(Fortalecer CPGAS)

En ejecucion. Acuerdo de contracto firmado en septiembre de 2007.

GL—096-C-031 (Asociacion y Empresas Solidarias, ASOCOPH)

GL: Planeacion Municipal (Formular / Actualizar
los planes de desarrollo municipal y fortalecer el
sistema de planeacién municipal). Desarrollo
Institucional (Mejorar las capacidades gerenciales
en veredas, mejorar la coordinacién municipal y
fortalecer las juntas de accién comunal y sus
redes)

Aprobada técnicamente por USAID; el presupuesto del ejecutor potencial fue
devuelto al componente.
GL-097

Infraestructura Social FIS/ADAM / Saneamiento
basico: Construccion de unidades sanitarias para las
familias del Corregimiento Enrique Mufioz Navia

Terminado. Resultados reportados hasta la fecha: 95 familias beneficiadas y
13.7 trabajos creados. 100% de los fondos desembolsados
FIS-021-G-014 (JAC — Alto de Tigre)
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Depto | Municipio Actividades Estado / Resultados hasta la fecha
Infraestructura Productiva FIS/ADAM: Construccion | Terminado. Resultados reportados hasta la fecha: 99 familias beneficiadas y
de centros de distribucion y comercializacion de mora | 1.82 empleos equivalentes a tiempo completo generados. 100% de los fondos
desembolsados. Construccion finalizada.
Isnos FIS-028-G-022 (ASDEMACO)
Infraestructura Productiva FIS/ADAM: Terminado. Resultados reportados hasta la fecha: 7.18 familias beneficiadas y
Mantenimiento de la estructura de la carretera en el 7.18 empleos equivalentes a tiempo completo creados.
km. 36 que Conecta a Simén Bolivar, José Maria
Cdrdoba y Antonio Narifio F1S-033-G-034 (JAC - Hornitos)
En ejecucion. Resultados reportados a la fecha: 118 familias beneficiadas;
DA: Mora y maracuyé (Metas:130 hectareas y 130 244..5 he.(;térea}s apoyadas; 116 trabaj.os .creados; 1068.4 hectareas Iibre_; de
familias) c_ult|vos ilicitos; 12 comun|d_qd§s/aSOC|aC|ones de, productores y 641 familias
firmaron acuerdos de cero-ilicitos, y $1,853.00 ddlares generados en ventas.
ARD-DA-011-G-026 (SAT)
En ejecucion. Resultados reportados hasta la fecha: 200 familias
®© beneficiadas; 1,484.3 hectareas libres de cultivos ilicitos; 294.2 hectéareas
% La Plata DA: Frijol (Metas: 200 hectareass y 200 familias) apoyaqas; 212 empleps equivalentes a tiempo compl_e_to generados; y2
comunidades/asociaciones de productores y 162 familias firmaron acuerdos
(Iniciativa de cerao ilicitos.
01, ARD-DA-013-G-044 (Asociacion de Frijoleros)
Aprobada En ejecucion. Resultados reportados hasta la fecha: 314 familias
Sept. 2006) beneficiadas; 962.9 hectéreas apoyadas; 844 empleos equivalentes a tiempo

DA: Café especial (Metas: 600 hectareas y 300
familias)

completo generados, y 1,815.3 hectéreas libres de coca en nlcleos
productivos.
ARD-DA-014-G-046 (Comité de Cafeteros del Huila)

GL: Servicios Publicos (Fortalecer a los proveedores
de servicios publicos urbanos y rurales )

En ejecucion. ADAM se encuentra actualmente en la fase Il del fortalecimiento
de 28 proveedores rurales de servicios de publicos de agua y saneamiento
béasico en La Plata.

GL-044-C-012 (Aguas de Huila)

GL: Finanzas y Rentas Municipales (Mejorar gestion
financiera)

En Ejecucion. Evaluacion general en proceso para delinear un plan de
trabajo.
GL-047-C-013 (Jaime Vasquez Consultores y Asociados)
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Depto | Municipio Actividades Estado / Resultados hasta la fecha
GL: Participacion Ciudadana y Grupos Vulnerables En ejecucion, donacion firmada en junio de 2007.
(Fortalecer organizaciones de grupos vulnerables &
promover la inclusion de grupos vulnerables. Mejorar
los procesos de comunicacion comunitaria) GL-057-C-016 (Corporacion Nuevo Municipio)
GL: Planeacién Municipal (Formular/Actualizar planes | En ejecucion. Acuerdo de contracto firmado en septiembre de 2007.
municipales agricolas). Desarrollo Institucional
(Fortalecer las CPGAS) GL—-096-C-031 (Asociacion y Empresas Solidarias, ASOCOPH)
GL: Planeacién Municipal y Desarrollo Institucional Aprobada técnicamente por USAID. El presupuesto presentado por el ejecutor
La Plata (Véase Isnos para obtener informacion mas detallada | potencial fue devuelto al componente
sobre la actividad) GL-097
Infraestructura Productiva FIS/ADAM: Terminado. Resultados reportados a la fecha: 6 familias beneficiadas y 5.78
Mejoramiento de la estructura de la carretera que empleos equivalentes a tiempo completo generados.
conecta a San Vicente, La Estrella, Perico, Bellavista,
Montebello y Santa Marta FIS-035-G-037 (JAC — Bella Vista)
Infraestructura Social EISJADAM / Saneamiento Terminado. Resul;ados reportgdos hasta la fecha: 81 familie(t)s beneficiadas y
o basico: Construccion de 71 unidades sanitarias en el 8.95 empleos equivalentes a tiempo completo creados. 100% de los fondos
£ mproductivo de La Plata desembolsados. .
FIS-022-G-015 (JAC — La Lindosa)
En ejecucion. Resultados reportados hasta la fecha: 152 familias
beneficiadas; 214.7 hectareas apoyadas; 126 empleos equivalentes a tiempo
DA: Mora y granadilla (Metas: 150 hectareas y 150 completo creados; 1,175 hectéreas libres de coca en nlcleos productivos; 9
familias) comunidades/asociaciones de productores y 577 familias firmaron acuerdos
Pitalito de cero ilicitos, y $270,655 dolares generados en ventas,
ARD-DA-012-G-025 (APROFRUSA)
(Iniciativa En ejecucion. Resultados reportados hasta la fecha: 371 familias
05, beneficiadas; 1,108.1 hectareas apoyadas; 661 empleos de tiempo completo
Aprobada | DA: Café especial (Metas: 700 hectareas y 350 creados; 1,638 hectareas libres de coca en nucleos productivos; 19
Sept. 2006) | familias) comunidades y asociaciones de productores y 1,952 familias firmaron

acuerdos de cero ilicitos.
ARD-DA-015-G-049 (Comité de Cafeteros del Huila)

GL: Servicios Publicos (Fortalecer a los proveedores
de servicios publicos urbanos y rurales)

En ejecucion. ADAM esta trabajando en el fortalecimiento de 26 proveedores
rurales de servicios publicos de agua y saneamiento basico en Pitalito.
GL-044-C-012 (Aguas de Huila)

m USAID/Colombia: Areas for Municipal-level Alternative Development (ADAM)

85

Quarterly Performance Monitoring Report

7" Quarter: July - Sept 2007
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GL: Finanzas y Rentas Municipales (Mejorar gestion tErgbij‘je(:)cumon. Evaluacion general en proceso para delinear un plan de
financiera) GL-047-C-013 (Jaime Vasquez Consultores y Asociados)
GL: Planeacién Municipal (Formular/Actualizar planes | En ejecucion. Acuerdo de contracto firmado en septiembre de 2007.
municipales agricolas). Desarrollo Institucional
. (Fortalecer las CPGAS) GL—096-C-031 (Asociacion y Empresas Solidarias, ASOCOPH)
Pitalito GL: Planeacién Municipal y Desarrollo Institucional Aprobada técnicamente por USAID; Sin embargo, el presupuesto de la
(Véase Isnos para obtener informacion mas detallada | propuesta del ejecutor seleccionado fue devuelta al componente
sobre la actividad) GL-097
Infraestructura Social FIS/ADAM / Saneamiento Terminado. Resultados reportados hasta la fecha: 57 familias beneficiadas y
bésico: Construccion de 56 unidades sanitarias en 4.8 empleos equivalentes a tiempo completo creados. 100% de los fondos
algunas veredas del Corregimiento de Riveras del desembolsados.
Guarapas FIS-023-G-016 (JAC — Divino Nifio)
En ejecucion. Resultados reportados a la fecha: 288 familias beneficiadas;
Nataga 620.1 hectareas apoyadas; 459 empleos equivalentes a tiempo completo
e DA: Café especial (Metas: 600 hectareas; 300 generados; 1,816 hectéareas libres de coca en nucleos productivos; 12
© (Iniciativa famil : e i
= 32 amilias) comunld_e}d_es/asouacmnes de productores y 677 familias firmaron acuerdos
T Ap’robada de cero ilicitos.
mayo de _ _ ARD-DA-105-G-075 (Grupo Espameyate)
2007) GL: Servicios Pablicos (Fortalecer a los d En ejecucion. ADAM se encuentra actualmente en el proceso de
_— =" hi PrOVEEdOTeS | ¢4 talecimiento de tres proveedores rurales de servicios publicos de agua y
de servicios publicos urbanos y rurales ) . L A .
saneamiento basico en Nataga. GL-044-C-012 (Aguas de Huila)
Algeciras | pDA: Café especial (Metas: 400 hectareas y 200 Aprobada a nivel técnico por parte de USAID La Oficina de Contratos y
(Iniciativa | familias) Donaciones esta preparando el instrumento contractual.
30, ARD-DA-148
Aprobada Enviada a USAID. Pendiente de aprobacion técnica.
abril de DA: Cacao (Metas: 500 hectareas y 250 familias)
2007) ARD-DA-144
El Pital Aprobada a nivel técnico por parte de USAID. Pendiente de aprobacién
(Iniciativa ) ambiental.
31, DA: Café especial (Metas: 600 hectareas y 300
Aprobada | familias)
mayo de
2007) ARD-DA-161
86

m USAID/Colombia: Areas for Municipal-level Alternative Development (ADAM)

Quarterly Performance Monitoring Report

7" Quarter: July - Sept 2007




Depto | Municipio Actividades Estado / Resultados hasta la fecha
Rivera En ejecucion. Resultados a [a fecha: 1OQ familias beneficiadas; 277 hectareas
DA: Café Especial (Metas: 200 hectéreas y 100 apoygdas; _103 empleos equwfalentes a tiempo completo c_reados; 1,24_9 _

(Iniciativa gm.ilias) ' hectéareas libres de coca en nupleos productivos; 5 comur_nd_ades/asocnamones
29 de productores y 144 familias firmaron acuerdos de cero ilicitos.
Ap’robada ARD-DA-113-G-077 (FEDERACAFE)
abril de Enviada a USAID. Pendiente de aprobacion técnica.
2007) DA: Cacao (Metas: 500 hectéreas y 250 familias)

ARD-DA-144
Gigante

% gg|C|at|va N Aprpbada a nivel técnico en septiembre de 2007. En proceso de preparacion
T Ap,robada DA: Café (Metas: 220 familias y 440 hectareas) del instrumento.
mayo de ARD-DA-149
2007)
Tarqui
(Iniciativa 3 , .
Municipal | DA: Café alta calidad (Metas: 200 familias y 400 Aprobada a nivel técnico en septiembre de 2007. La Oficina de Contratos y
35, hectéreas) Donaciones esta preparando el instrumento contractual
Aprobada ARD-DA-150
mayo de
2007)
87
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Region C: Magdalena Medio / Norte de Santander (Partes de Santander, Bolivar y Cesar)

Depto

Municipio

Actividades

Estado / Resultados hasta la fecha

Bolivar

Simiti
(Iniciativa 03,

Aprobada
Sept. 2006)

DA: Cacao (Metas: 187.5 hectareas y 125 familias)

En ejecucion. Resultados reportados hasta la fecha: 229.45
hectareas apoyadas y 162 familias beneficiadas.

Totales para la actividad de cacao: 269 familias beneficiadas;
388.9 hectareas apoyadas; 332 empleos equivalentes a tiempo
completo creados; 5,608 hectéreas libres de cultivos ilicitos; 3
comunidades / asociaciones de productores y 368 familias
firmaron acuerdos de cero ilicitos, y $4,007 dolares generados en
ventas.

FUPAD-DA-03 (APROCASUR)

DA: Palma de aceite (Metas: 700 hectareas y 78 familias)

En ejecucion: 78 familias beneficiadas; 700 hectareas apoyadas;
167 empleos equivalentes a tiempo completo creados; 1,056.8
hectareas libres de coca en nudcleos productivos y 572 familias
firmaron acuerdos de cero ilicitos

FUPAD-DA-028-C-067 (ASCADAS)

DA: Cacao (Metas: 180 hectareas y 120 familias)

En ejecucion. Se firmé el convenio con APROCASUR el 24 de
septiembre de 2007.
FUPAD-DA-042—C067 (APROCASUR)

GL: Servicios Publicos (Fortalecer a los proveedores de servicios
publicos urbanos y rurales )

En ejecucion. Contrato firmado para mejorar las operaciones de
los acueductos urbanos de Simiti y Santa Rosa. Reporte final de
Hydrogest recibido a satisfaccion. En coordinacién con una
entidad local de consultoria, la actividad contribuy6 para la
“graduacion” de la empresa COOAGUASIM y a la meta de tener
servicios municipales publicos mejorados.

GL-046-C-011 (HYDROGEST) & No. C88

GL: Servicios Publicos (Fortalecer a los proveedores de servicios
publicos urbanos y rurales ) Fortalecimiento de organizaciones
comunitarias administradoras de acueductos rurales en Simiti

Aprobado técnicamente. Se abri6 el proceso de competencia; y la
propuesta fue devuelta por la Oficina de Contratos y Donaciones.
GL-060
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Depto Municipio Actividades Estado / Resultados hasta la fecha
Ninguna propuesta fue recibida como resultado del proceso de
GL: Participacion Ciudadana y Grupos Vulnerables (Fortalecer cqr_npetencia. El personal de ADAM redact6 un,ajustificacién para
R . e : utilizar un contrato con un solo proveedor y esta considerando la
organizaciones, promover la inclusion, & mejorar los procesos de Empresa Asmupez.- Sin embardo. la propuesta de dicho eiecutor
comunicacion comunitaria de grupos de mujeres y jévenes) f P pez.- Sl 90, 'a prop ; ]
ue devuelta por la Oficina de Contratos y Donaciones
GL-066
GL: Finanzas Municipales (Crear capacidad tributaria y mejorar Enviado a USAID por la Oficina de Contratos y Donaciones.
gestion financiera) - Asistencia técnica para la formulacion de Pendiente de aprobacion técnica.
o estrategias de fortalecimiento fiscal. GL-137
Simiti _ N I En ejecucion. Acuerdo de donacion firmado en septiembre de
GL: _D_esarrollo Ins_tltu_glonal (For'ga!e_cer las asociaciones _ 2007
municipales) Asociacion de Municipios del Magdalena Medio GL-070-C-029 (Federacion Colombiana de Municipios)

. GL: Desarrollo Institucional (Mejorar las capacidades gerenciales En ejecucion.

g en veredas, y fortalecer las JAC y sus redes) GL-083-C-021 (CER Magdalena Medio)

© FIS ADAM/ Infraestructura Social: Mantenimiento de la carretera | En ejecucion.

@ que conecta a La Bodega y San Joaquin FIS-38-G-036 (JAC — San Joaquin)
FIS ADAM/ Infraestructura Social: Construccion de 2 aulas y En ejgc.ucic')n. Resultados reportados hasta la fecha: 94 familias
bateria sanitaria corregimiento El Garzal beneficiadas.

FIS-132-G-072 (JAC - El Garzal)
En ejecucion. Resultados reportados hasta la fecha: 159.4
DA: Cacao (Metas: 187.5 hectareas y 125 familias) hectareas apoyadas y 107 familias beneficiadas.
San Pablo - Véase Simiti para obtener los resultados totales de la actividad.
(Iniciativa 04, FUPAD-DA-03 (APROCASUR)
Aprobada En ejecucion Resultados reportados a la fecha: 50 familias
Sept. 2006) beneficiadas; 150 hectareas apoyadas; 252 empleos equivalentes

Cacao (Metas: 275 hectareas y 150 familias)

a tiempo completo creados, y 697 hectareas libres de coca en
nucleos productivos.
FUPAD-DA-038-C-067 (APROCASUR)
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Depto

Municipio

Actividades

Estado / Resultados hasta la fecha

Bolivar

San Pablo

DA: Caucho (Metas: 460 hectareas y 115 familias)

En ejecucion. Resultados reportados hasta la fecha: 115 familias
beneficiadas; 460 hectareas apoyadas; 98 empleos equivalentes
a tiempo completo creados; 1,509 hectareas libres de cultivos
ilicitos; 11 comunidades/asociaciones de productores y 868
familias firmaron acuerdos de cero ilicitos.

FUPAD-DA-017-C-067 (Coragrosur)

DA: Silvopastoril (Meta: 112 familias)

En ejecucion. Resultados reportados hasta la fecha: 86 familias y
485.3 hectareas apoyadas.

Totales para la actividad silvopastoril: 112 familias beneficiadas;
672.33 hectareas apoyadas; 252 empleos equivalentes a tiempo
completo generados; 1,191 hectéareas libres de coca en nucleos
productivos; 7 comunidades/asociaciones de productores y 584
familias firmaron acuerdos de cero ilicitos.

FUPAD-DA-024 (ASOCAP)

GL: Servicios Publicos (Fortalecer a los proveedores de servicios
publicos urbanos y rurales). Fortalecimiento de organizaciones
comunitarias administradoras de acueductos rurales en San Pablo

Aprobado técnicamente. Se abri6 el proceso de competencia; y la
propuesta fue devuelta por la Oficina de Contratos y Donaciones.
GL-060

GL: Participacién Ciudadana y Grupos Vulnerables (Fortalecer
organizaciones, promover la Inclusion, & mejorar los procesos de
comunicacién comunitaria de los grupos de mujeres y jovenes)

El personal de ADAM redacto una justificacion para utilizar un
contrato de un solo proveedor y envié a USAID la propuesta de la
Empresa Asmupez, que obtuvo aprobacion técnica con
comentarios. Sin embargo, fue devuelta por la Oficina de
Contratos y Donaciones y esta pendiente la aprobacion
contractual.

GL-066

GL: Desarrollo Institucional (Fortalecer las Asociaciones
Municipales)- Asociacion de Municipios de Magdalena Medio Sur

En ejecucion. Acuerdo de donacién firmado en septiembre de
2007.
GL-070-C-029 (Federacion Colombiana de Municipios)

GL: Desarrollo Institucional (Mejorar las Capacidades Gerenciales
en Veredas, Fortalecer las JACs y sus redes)

En Ejecucion. GL-083-C-021
(Corpracién Centro de Estudias Regionales del Magdalena Medio)

GL: Finanzas Municipales (Crear capacidad tributaria y mejorar
gestion financiera) - Asistencia técnica para la formulacion de
estrategias de fortalecimiento fiscal.

Enviado a USAID por la Oficina de Contratos y Donaciones.
Pendiente de aprobacion técnica.
GL-137
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Depto Municipio Actividades Estado / Resultados hasta la fecha
. . L Terminado. Resultados reportados hasta la fecha: 17 familias
Consirucsion de tna ridad sanitaria 2n cento de edusasion rural, | Peneficiadas y 1 empleo equivalente a tiempo completo creado,
' FIS-032-G-029 (JAC - Agua Sucia)
Infraestructura Social FIS/ADAM/ Educacién: Construccion de un | En ejecucion. Resultados reportados a la fecha: 15 familias
restaurante escolar en Patio Bonito. beneficiadas.
FIS-115-G-063 (JAC Caserio Patio Bonito)
San Pablo Terminado. Resultados reportados a la fecha: 23 familias
Infraestructura Social FIS/ADAM/ Saneamiento basico: beneficiadas y 1.6 empleos equivalentes a tiempo completo
Construccion Bateria sanitaria en La Ye creados.
ARD-FIS-56-G-041 (JAC — La Ye)
Infraestructura Social FIS/ADAM/ Educacién: Construcciéon de un | En ejecucién. Resultados reportados a la fecha: 21 familias
restaurante escolar y unidades sanitarias en el Centro Educativo beneficiadas.
Pozo Azul. FIS-127-G-070(JAC-Corregimiento Cafia Brava)
DA: Cacao (Metas: 600 hectareas y 200 familias) En ejecucion. Resultados reportados hasta la fecha: 126 familias
beneficiadas, 380 hectareas apoyadas, 364 empleos equivalentes
§ a tiempo completo creados, y 2,612 hectéareas libres de cultivos
% ilicitos. FUPAD-DA-019 (FUPAD)
oM Santa Rosa En ejecucion, contrato firmado para mejorar las operaciones de
o los acueductos urbanos de Simiti y Santa Rosa. Reporte final de
(Iniciativa 26, o : L N
Aprobada abril | GL: Servicios Publicos (Fortalecer a los proveedores de servicios | Hydrogest recibido a satisfaccion. En coordinacion con una
de 2007) publicos urbanos y rurales ) entidad Ic_)f:al de consultoria, la actividad contribuy6 para la
“graduacion” de la empresa, TRIPLE A SUR y la meta de tener
servicios publicos municipales mejorados.
GL-046-C-011 (HYDROGEST) & No. C88
GL: Desarrollo Institucional (Fortalecer las asociaciones En ejecucion. Acuerdo de donacion firmado en septiembre de
municipales) 2007. GL-070-C-029 (Federacién Colombiana de Municipios)
Otros Munis:
Arenal,
Cantagallo, El . N o En ejecucion. Acuerdo de donacién firmado en septiembre de
Penol, GL: _D_esarrollo Ins_utu_qonal (Fortla!e_cer las asociaciones _ 2007,
Morales, municipales) Asociacion de Municipios de Magdalena Medio Sur. GL-070-C-029 (Federacion Colombiana de Municipios)
Regidor, Rio
Viejo
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Depto Municipio Actividades Estado / Resultados hasta la fecha
En ejecucion. Resultados reportados hasta la fecha: 26 familias
g Otros beneficiadas y 187 hectareas apoyadas
% municipios: DA: Silvopastoril (Meta: 112 familias) - Véase San Pablo para obtener los resultados totales de la
m |Cantagallo actividad.
FUPAD-DA-024-C-067 (ASOCAP)
En ejecucion. Resultados reportados hasta la fecha: 97 familias
beneficiadas y 145 hectareas apoyadas.
La Gloria DA: Cacao (Metas: 697.5 hectareas y 450 familias) Totales para la actividad de cacao: 637 empleo; equivalentes a
tiempo completo generados y 1,137 hectareas libres de coca en
(Iniciativa 68, nicleos productivos.
Aprobada julio FUPAD-DA-040-C-067 (APROCASUR)
de 2007) GL: Finanzas Municipales (Crear capacidad tributaria y mejorar Enviado a USAID por la Oficina de Contratos y Donaciones.
gestién financiera) - Asistencia técnica para la formulacion de Pendiente de aprobacidn técnica.
estrategias de fortalecimiento fiscal. GL-137
En ejecucion. Resultados reportados hasta la fecha: 26 familias
§ San Alberto beneficiadas y 39 hectareas apoyadas.
3 DA: Cacao (Metas: 697.5 hectareas y 450 familias) - Véase La Gloria para obtener los resultados totales de la
(Iniciativa 44, actividad.
Aprobada junio _ _ _ . _ _ . EQPAD—DA-O40-C -067 (APROCASUR)
de 2007) GL: Finanzas Municipales (Crear capacidad tributaria y mejorar Enviado a USAID por la Oficina de Contratos y Donaciones.
gestion financiera)- Asistencia técnica para la formulacion de Pendiente de aprobacién técnica.
estrategias de fortalecimiento fiscal. GL-137
o Resultados reportados hasta la fecha: 71 familias beneficiadas y
tros 106.5 hectareas apoyadas
municipios: ; . ' Poy '
Aguachica  |DRA: Cacao (Metas: 697.5 hectareas y 450 familias) - Véase La Gloria para obtener los resultados totales de la

actividad.
FUPAD-DA-040-C -067 (APROCASUR)
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Depto

Municipio

Actividades

Estado / Resultados hasta la fecha

Santander

El Carmen

(Iniciativa 18,
Aprobada
enero 2007)

DA: Cacao (Metas: 300 hectareas y 100 familias)

En ejecucion. Resultados reportados a la fecha: 97 familias
beneficiadas y 492.2 hectareas apoyadas.

Resultados totales para la actividad de cacao: 302 familias
beneficiadas; 1,390.6 hectareas apoyadas; 467 empleos
equivalentes a tiempo completo generados; 3,153 hectareas libres
de coca en nucleos productivos; y 14 comunidades/asociaciones
de productores y 2,343 familias bajo acuerdos de cero ilicitos.
FUPAD-DA-013-C-067 (ECOCACAQ)

DA: Cacao (Metas: 300 hectareas y 100 familias)

En ejecucion. Resultados reportados hasta la fecha: 100 familias
beneficiadas y 516.6 hectareas apoyadas; 193 empleos
equivalentes a tiempo completo generados; 1,332.5 hectareas
libres de coca en nucleos productivos, y 14
comunidades/asociaciones de productores y 144 familias firmaron
acuerdos de cero ilicitos.

FUPAD-DA-015-C-067 (APROCAR)

DA: Cacao (Metas: 150 hectareas y 50 familias)

En ejecucion. Resultados reportados a la fecha: 50 familias
beneficiadas; 150 hectarea apoyadas; 260.2 hectareas libres de
cultivos ilicitos; 114 empleos equivalentes a tiempo completo
generados, y 6 comunidades / asociaciones de productores y 391
familias firmaron acuerdos de cero ilicitos.

FUPAD-DA-012-C-067 (CORTIPAZ)

DA: Ganaderia (Metas: 300 hectareas y 75 familias)

En ejecucion. Resultados reportados hasta la fecha: 80 familias
beneficiadas y 462.5 hectareas apoyadas.

Totales para la actividad de gandaderia: 150 familias
beneficiadas; 742.5 hectareas apoyadas; 35 empleos
equivalentes a tiempo completo creados; 4,189.5 hectareas libres
de cultivos ilicitos; y 7 comunidades / asociaciones de productores
y 324 familias firmaron acuerdos de cero ilicitos.
FUPAD-DA-011-C-067 (ASOGACAR)
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Depto Municipio Actividades Estado / Resultados hasta la fecha
En ejecucion. Resultados reportados hasta la fecha: 16 familias y
48 hectareas apoyadas.
) 3 Totales para la actividad de caucho: 69 familias beneficiadas, 207
DA: Caucho (Metas: 975 hectareas y 325 familias) hectareas apoyadas, 646 empleos equivalentes a tiempo
completo generados y 1,516 hectareas libres de coca en nicleos
productivos.
FUPAD-DA-020-C-067 (ASOHESAN)
GL: Planeacion Municipal (Formular/Actualizar los planes de A .
C . Técnicamente aprobada, en proceso de competencia
El Carmen desarrollo municipal y planes para el uso de la tierra y fortalecer el GL--103
sistema de planeacién municipal)
GL: Finanzas Municipales (Crear capacidad tributaria y mejorar Enviado a USAID por la Oficina de Contratos y Donaciones.
gestion financiera) - Asistencia técnica para la formulacion de Pendiente de aprobacion técnica.
9] estrategias de fortalecimiento fiscal. GL-137
2 En ejecucion. Resultados reportados a la fecha: 100 familias
< Infraestructura Social FIS/ADAM / Saneamiento Basico: - : :
= Construccion de 100 baterias sanitarias para 100 familias beneficiadas.
3 FIS-107-G-067 (APROCAFRUM)
Infraestructura Social FIS/ADAM : Mantenimiento via El Carmen- | En ejecucién. Acuerdo de donacién firmado el 19 de septiembre
Santander FIS-152-G-091 (CORTIPAZ)
DA: Ganaderia (Metas: 300 hectareas y 75 familias) En ejecucion. Resultados reportados hasta la fecha: 70 familias
beneficiadas y 280 hectareas apoyadas.
. - Véase El Carmen para obtener los resultados totales de la
San Vicente o
actividad.
N FUPAD-DA-011-C-067 (ASOGACAR)
(Iniciativa 19, - — — — ”
Aprobada En ejecucion: 149 familias beneficiadas y 690.7 hectareas
enero 2007) i - apoyadas.
DA: Cacao (Metas: 540 hectareas y 180 familias) - Véase El Carmen para obtener los resultados totales de la
actividad.
FUPAD-DA-013-C-067 (ECOCACAQ)
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Depto Municipio Actividades Estado / Resultados hasta la fecha
En ejecucion. Resultados reportados hasta la fecha: 120 familias
beneficiadas; 605 hectareas apoyadas; 232 empleos
equivalentes a tiempo completo generados; 1,416 hectareas libres
DA: Cacao (Metas: 360 hectareas y 120 familias) de coca en los nucleos productivos; y 16
comunidades/asociaciones de productores y 1,980 familias
firmaron acuerdos de cero ilicitos
FUPAD-DA-014-C-067 (APROCAFRUM)
En ejecucion. Resultados reportados hasta la fecha: 123
DA: Caucho (Metas: 975 hectareas y 325 familias) hectareas apoyadas y 41 familias beneficiadas
FUPAD-DA-020-C-067 (ASOHESAN)
GL: Planeacién Municipal (Formular/Actualizar los planes de S .
_ - . Técnicamente aprobada, en proceso de competencia
San Vicente |desarrollo municipal y planes para el uso de la tierra y fortalecer el GL-103
sistema de planeaciéon municipal)

g GL: Servicios Publicos (Fortalecer a los proveedores de servicios Asesor contratado en junio de 2007 para proporcionar asistencia

= publicos urbanos y rurales) técnica al municipio en las areas de servicios publicos de agua y

= saneamiento bésico.

3 No. C-122
GL: Finanzas Municipales (Crear capacidad tributaria y mejorar Enviado a USAID por la Oficina de Contratos y Donaciones.
gestién financiera) - Asistencia técnica para la formulacion de Pendiente de aprobacidn técnica.
estrategias de fortalecimiento fiscal. GL-137
Infraestructura Social FIS/ADAM / Saneamiento Basico: En ejecucion. 120 familias beneficiadas.

Construccion de 120 unidades sanitarias para 120 familias (sistema

de pozo séptico) FIS-102-G-064 (APROCAFRUM)

. ) . . . Pendiente firma con ejecutor.

Infraestructura Social FIS/ADAM : Mantenimiento vial San Vicente FIS-134-G-078 (JAC San Vicente)

Landazuri En ejecucion. Resultados reportados a la fecha: 56 familias
beneficiadas y 207.8 hectareas apoyadas

(Iniciativa 20, | DA: Cacao (Metas: 585 Hectareas y 195 familias) - Véase El Carmen para obtener los resultados totales de la
Aprobada actividad.

enero 2007)

FUPAD-DA-013-C-067 (ECOCACAO)
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Depto Municipio Actividades Estado / Resultados hasta la fecha
En ejecucion. Resultados reportados a la fecha: 100 familias
beneficiadas; 365 hectareas apoyadas; 248 empleos equivalentes
DA: Cacao (Metas: 390 hectareas y 130 familias) _a,ti_empo Compl,eto generados_; 1,000 hectérez_is libres de (_:uI'Fivos
ilicitos en los nucleos productivos, y 3 comunidades/asociaciones
de productores y 138 familias firmaron acuerdos de cero ilicitos.
FUPAD-DA-016-C-067 (ASOPROLAN)
Resultados reportados a la fecha: 12 familias beneficiadas y 36
hectareas apoyadas.
DA: Caucho (Metas: 975 hectareas y 325 familias) - Véase El Carmen para obtener los resultados totales de la
actividad.
FUPAD-DA-020-C-067 (ASOHESAN)
Landazuri GL: Planeacion Municipal (Formular/Actualizar los planes de . .
desarrollo municipal y planes para el uso de la tierra y fortalecer el Técnicamente aprobada, en proceso de competencia
- . i . GL-103
9 sistema de planeacion municipal)
5 GL: Servicios Publicos (Fortalecer a los proveedores de servicios Asesor contratado en junio de 2007 para proporcionar asistencia
= publicos urbanos y rurales ) técnica al municipio en las areas de servicios publicos de aguay
£ saneamiento basico. No. 98
GL: Finanzas Municipales (Crear capacidad tributaria y mejorar Enviado a USAID por la Oficina de Contratos y Donaciones.
gestion financiera) - Asistencia técnica para la formulacion de Pendiente de aprobacion técnica.
estrategias de fortalecimiento fiscal. GL-137
Infraestructura Social FIS/ADAM / Saneamiento bésico: En ejecucion. Acuerdo de donacion firmado el 28 de septiembre.
Construccién de 130 unidades sanitarias para 130 familias No hay resultados reportados.
(AFAMEN) FIS-106-G-069 (ASOPROLAN)
En ejecucion. Resultados reportados hasta la fecha: 110 familias
Bolivar beneficiadas, y 288 hectareas apoyadas.
Totales para la actividad de caucho: 110 familias beneficiadas,
(Iniciativa 34, | DA: Caucho (Metas: 465 hectareas; 60 familias) 288 hectareas apoyadas, 193 empleos equivalentes a tiempo
Aprobada completo creados, y 2,007.8 hectéareas libres de coca en nucleos
mayo de 2007) productivos.
FUPAD-DA-029-C-067 (ASOCAUCHO)
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Depto

Municipio

Actividades

Estado / Resultados hasta la fecha

Santander

Bolivar

DA: Mora (Metas: 70 hectareas y 140 familias)

En ejecucion. Resultados reportados a la fecha: 140 familias
beneficiadas; 83.1 hectareas apoyadas; 148 empleos
equivalentes a tiempo completo creados; 350.3 hectareas libres
de coca en nucleos productivos, y 9 comunidades/asociaciones
de productores y 499 familias firmaron acuerdos de cero ilicitos.
FUPAD-DA-031-C-067 (MORELIA)

DA: Cafia panelera para produccion agroindustrial de panela
(Metas: 55 familias y 110 hectareas)

En ejecucion. Resultados reportados a la fecha: 55 familias
beneficiadas; 106.9 hectareas apoyadas; 115 empleos
equivalentes a tiempo completo creados; 137.5 hectéareas libres
de coca en nucleos productivos, y 9 comunidades/asociaciones
de productores y 325 familias firmaron acuerdos de cero ilicitos.
FUPAD-DA-026-C-067 (ASOCANIBOL)

DA: Cacao (Metas: 100 familias y 200 hectéareas)

En ejecucion. Resultados reportados a la fecha: 58 familias
beneficiadas; 153 hectareas apoyadas; 159 empleos equivalentes
a tiempo completo creados; 540 hectéareas libres de cultivos
ilicitos en nlcleos productivos, y 3 comunidades/asociaciones de
productores y 160 familias firmaron acuerdos de cerao ilicitos.
FUPAD-DA-033-C-067 (ASOBOCABAN)

GL: Finanzas Municipales (Crear capacidad tributaria y mejorar
gestion financiera) - Asistencia técnica para la formulacion de
estrategias de fortalecimiento fiscal.

Enviado a USAID por la Oficina de Contratos y Donaciones.
Pendiente de aprobacion técnica.
GL-137

Cimitarra

(Iniciativa 25,
Aprobada abril
de 2007)

DA: Caucho (Metas: 465 hectareas y 100 familias)

En ejecucion. No hay resultados reportados para el municipio.

- Véase Bolivar para los resultados totales de la actividad de la
actividad.
FUPAD-DA-029-C-067 (ASOCAUCHO)

DA: Cacao (Metas: 360 hectareas y 120 familias)

Pendiente de firma con el ejecutor.
FUPAD-DA-034

DA: Guanabana (Metas: 30 hectareas y 30 familias)

En ejecucion. Resultados reportados hasta la fecha: 30 familias
beneficiadas, 32.8 hectareas apoyadas, 21 empleos equivalentes
a tiempo completo creados, y 647.5 hectareas libres de coca en
nacleos productivos.

FUPAD-DA-043-C-067 (AFRUCCIM)

m USAID/Colombia: Areas for Municipal-level Alternative Development (ADAM)

97

Quarterly Performance Monitoring Report

7" Quarter: July - Sept 2007




Depto

Municipio

Actividades

Estado / Resultados hasta la fecha

Santander

Cimitarra

GL: Finanzas Municipales (Crear capacidad tributaria y mejorar
gestion financiera)- Asistencia técnica para la formulacion de
estrategias de fortalecimiento fiscal.

Enviado a USAID por la Oficina de Contratos y Donaciones.

Pendiente de aprobacion técnica.
GL-137

Puerto Parra

GL: Finanzas Municipales (Crear capacidad tributaria y mejorar

Enviado a USAID por la Oficina de Contratos y Donaciones.
Pendiente de aprobacion técnica.

(Iniciativa 27, | gestion financiera) - Asistencia técnica para la formulacion de GL-137
Aprobada abril | estrategias de fortalecimiento fiscal.

de 2007)

Otros Munic: GL: Desarrollo Institucional (Fortalecer las Asociaciones En ejecucion. Acuerdo de donacion firmado en septiembre de
Puerto Municipales) Asociacion de Municipios de Magdalena Medio Sur 2007.

Wilches GL-070-C-029 (Federacién Colombiana de Municipios)

Regién D: Uraba / Noroeste de Antioquia / Choco

Depto

Municipio

Actividades

Estado / Resultados hasta la fecha

Antioquia

DA: Caucho (Metas: 200 hectareas y 50 familias)

En Ejecucion. Resultados reportados hasta la fecha: 211
hectareas apoyadas; 50 familias beneficiadas; 110 empleos
equivalentes a tiempo completo creados; 1,023 hectareas libres
de cultivos ilicitos en nucleos productivos, y 1 comunidad /
asociacion de productores y 256 familias firmaron acuerdos de

Nechi
(Iniciativa 07,

2006)

cero ilicitos.
FUPAD-DA-02 (FUPAD)

Aprobada Sept.

DA: Silvopastoril (Metas: 282 familias y 7890 hectareas)

En Ejecucion. Resultados reportados a la fecha: 7 familias
beneficiadas y 21 hectareas apoyadas.

Resultados totales de la actividad Silvopastoril: 83 familias
beneficiadas, 249 hectareas apoyadas, 453 empleos equivalentes
a tiempo completo creados, y 1,202 hectareas libres de coca en

nucleos productivos.
FUPAD-DA-027-C-067 (FUPAD)
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Depto Municipio Actividades Estado / Resultados hasta la fecha
Aprobado por USAID el 5 de mayo de 2007- La propuesta del
GL: Participacion Ciudadana y Grupos Vulnerables (Mejorar los procesos de | ejecutor seleccionado (PALCO) fue devuelta por la Oficina de
comunicaciéon comunitaria) Contratos y Donaciones.
GL-080
o e e o145 | EN lecuion,donackn rmada en o ce 2007,
) lideresas GL-091-C-015 (Unién de Mujeres Ciudadanas)
Nechi GL: Desarrollo Institucional (Mejorar las capacidades gerenciales en las . . '
. - . 2 - En ejecucion. Contrato firmado en agosto de 2007
veredas y mejorar la coordinacion municipal). Planeacion Municipal :
. . GL-092-C-027 (Nuevo Arco Iris)
(Formular/Actualizar planes para el uso de la tierra).
En Ejecucion. Resultados reportados hasta la fecha: 67 familias
FIS ADAM/ Infraestructura Social: Escuela rural en la vereda La beneficiadas y 3.51 empleos equivalentes a tiempo completo
Esperanza creados. FIS-069-G-043
© (Assoc. Vereda La Esperanza)
= En ejecucion. Resultados reportados hasta la fecha: 74 familias
.g beneficiadas y 222 hectareas apoyadas.
5 Totales para la actividad de Cacao: 147 familias beneficiadas; 441
hectéareas apoyadas; 209 empleos equivalentes a tiempo completo
DA: Cacao (Metas: 225 hectareas y 75 familias) creados; 1,503 hectareas libres de cultivos ilicitos en nicleos
productivos; $111,946 dolares generados en ventas, y 15
Arboletes comunidades / asociaciones de productores y 1,521 familias
(Iniciativa 15 firmaron acuerdos de cero ilicitos.
! FUPAD-DA-04 (FUPAD)
Aprobada Nov. - — —
2006) En ejecucion. Resultados ,reportados hasta la fecha: 53 familias
beneficiadas y 185.5 hectareas apoyadas.
Totales para la actividad de Cacao & Caucho: 318.5 hectareas
DA: Cacao & Caucho (Metas: 136.5 hectéreas y 39 familias) apoyadas; 235 empleos equivalentes a tiempo completo creados;

940.5 hectareas libres de cultivos ilicitos, y 3
comunidades/asociaciones de productores y 150 familias firmaron
acuerdos de cero ilicitos.

FUPAD-DA-05 (FUPAD)
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Depto Municipio Actividades Estado / Resultados hasta la fecha
En ejecucion. Resultados reportados a la fecha: 14 familias
beneficiadas y 42 hectareas apoyadas.

DA: Cacao (Metas: 300 hectéreas y 100 familias) Tota[es para la actividad de Cacao: 45 _familias ben.eficiadas, 135
hectareas apoyadas; 141 empleos equivalentes a tiempo completo
creados y 587 hectareas libres de coca en nlcleos productivos.

FUPAD-DA-032-C-067 (COOAGROPAN)

GL: Participacion Ciudadana y Grupos Vulnerables (Fortalecer En ejecucion, donacion firmada en junio de 2007.

organizaciones de grupos vulnerables - Mujeres) GL-091-C-015 (Unién de Mujeres Ciudadanas)
Aprobado por USAID el 5 de mayo de 2007- La propuesta del

GL: Participacion Ciudadana y Grupos Vulnerables (Mejorar los procesos de | ejecutor seleccionado (PALCO) fue devuelta por la Oficina de

comunicaciéon comunitaria) Contratos y Donaciones.

Arbolet GL-080
roofetes GL: Participacion Ciudadana y Grupos Vulnerables (Promover la inclusion
© de grupos vulnerables y fortalecer procesos para mejorar la participacion
> ciudadana). Desarrollo Institucional (Mejorar las capacidades gerenciales en | En ejecucion. Acuerdo de donacion firmado en septiembre de
2 veredas, mejorar la coordinacion municipal yfFortalecer las JAC). Planeacion | 2007.
é Municipal (Formular los planes de desarrollo municipal, planes para el uso GL-087-C-028 (Corporacion Nuevo Arco Iris)

de la tierra y planes municipales agricolas, y fortalecer el sistema de
planeacion municipal)

FIS ADAM/ Infraestructura Social: Expansion de la escuela El Guadual

En ejecucion. Resultados reportados hasta la fecha: 134 familias

beneficiadas y 6.77empleos equivalentes a tiempo completo

creados. FIS-34-G-035
(Asociacion de Padres Inst. El Guadual)

FIS ADAM/ Infraestructura Social: Expansion de la Instituciéon Educativa
Rural La Trinidad

En ejecucion. Acuerdo de donacién firmado en agosto de 2007
FIS-118-G-073 (JAC La Trinidad)

San Juan de
Uraba

(Iniciativa 12,
Aprobada
noviembre 2006)

DA: Cacao (Metas: 225 hectareas y 75 familias)

En ejecucion. Resultados reportados hasta la fecha: 73 familias
beneficiadas y 219 hectareas apoyadas.

- Véase Arboletes para obtener los resultados totales de la
actividad. FUPAD-DA-04 (FUPAD)
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Depto Municipio Actividades Estado / Resultados hasta la fecha
En ejecucion. Resultados reportados hasta la fecha: 38 familias
DA: Cacao & caucho (Metas: 171.5 hectareas y 49 familias) ben}eﬁmadas y 133 hectareas apoyadas.
- Véase Arboletes para obtener los resultados totales de la
actividad. FUPAD-DA-05 (FUPAD)
En ejecucion. Resultados reportados a la fecha: 31 familias
DA: Cacao (Metas: 300 hectareas y 100 familias) beneficiadas y 93 hectareas apoyadas.
FUPAD-DA-032-C-067 (COOAGROPAN)
GL.: Participacion Ciudadana y Grupos Vulnerables (Fortalecer En ejecucion, donacion firmada en junio de 2007.
San J,uan de organizaciones de grupos vulnerables - Mujeres) GL-091-C-015 (la Unién de Mujeres Ciudadanas)
Uraba Aprobado por USAID el 5 de mayo de 2007- La propuesta del
GL: Participacion Ciudadana y Grupos Vulnerables (Mejorar los procesos de | ejecutor seleccionado (PALCO) fue devuelta por la Oficina de
comunicacion comunitaria) Contratos y Donaciones.
GL-080
-g GL.: Participacion Ciudadana y Grupos Vulnerables; Desarrollo Institucional y | En ejecucién. Acuerdo de donacién firmado en septiembre de
g Planeacion Municipal 2007.
= - Véase Arboletes para informacién adicional sobre las actividades GL-087-C-028 (Corporacién Nuevo Arco Iris)
< En ejecucion. Acuerdo de donacion firmado en septiembre de

FIS ADAM/ Infraestructura Social: Expansion de la escuela Siete Vueltas

2007. FIS-121-G-082 (JAC Central Siete Vueltas)

San Pedro de
Uraba

(Iniciativa 49,
Aprobada junio
2006)

DA: Vainilla (Metas: 75 hectareas y 300 familias)

En ejecucion. Resultados reportados a la fecha: 108 familias
beneficiadas, 27 hectareas apoyadas, 104 empleos equivalentes a
tiempo completo creados, y 747 hectareas libres de cultivos ilicitos
en los nucleos productivos

FUPAD-DA-45-C-067 (Valor G)

DA: Silvopastoril (Metas: 450 hectareas y 150 familias)

En ejecucion. Resultados reportados a la fecha: 17 familias
beneficiadas y 51 hectareas apoyadas.

Totales para la actividad silvopastoril: 44 familias beneficiadas,
132 hectareas apoyadas, 192 empleos equivalentes a tiempo
completo creados, y 1,352.1 hectéareas libres de coca en nucleos
productivos.

FUPAD-DA-035-C-067 (GANUR)
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Depto

Municipio

Actividades

Estado / Resultados hasta la fecha

Antioquia

San Pedro de
Uraba

DA: Cacao (Metas: 750 hectareas y 250 familias)

En ejecucion. Resultados reportados hasta la fecha: 66 familias
beneficiadas y 198 hectareas apoyadas.

Totales para la actividad de cacao: 133 familias beneficiadas, 399

hectareas apoyadas, 351 empleos equivalentes a tiempo completo

creados, y 1969 hectareas libres de coca en nuicleos productivos.
FUPAD-DA-39 (FUPAD)

DA: Caucho (Metas: 262 hectareas y 100 familias)

En ejecucion. Resultados reportados hasta la fecha: 1 familia
beneficiada y 3 hectareas apoyadas.

Totales para la actividad de caucho: 33 familias beneficiadas, 78
hectareas apoyadas, 111 empleos equivalentes a tiempo completo
generados, y 416.5 hectareas libres de coca en nlcleos
productivos.

FUPAD-DA-041-C-067 (FUPAD)

Necocli

(Iniciativa 69-
Aprobada
septiembre de
2007)

DA: Silvopastoril (Meta: 450 hectareas y 150 families)

En ejecucion. Resultados reportados a la fecha: 27 familias
beneficiadas y 81 hectareas apoyadas.

- Véase San Pedro de Uraba para obtener los resultados totales
de la actividad.
FUPAD-DA-035-C-067 (GANUR)

DA: Cacao (Metas: 750 hectareas y 250 familias)

En ejecucion. Resultados reportados hasta la fecha: 67 familias
beneficiadas y 201 hectareas apoyadas.

- Véase San Pedro de Uraba para obtener los resultados totales
de la actividad. FUPAD-DA-39-C-067 (FUPAD)

DA: Caucho (Metas: 262 hectareas y 100 familias)

Resultados reportados a la fecha: 32 familias beneficiadas y 75
hectareas apoyadas.
FUPAD-DA-041-C-067 (FUPAD)

FIS ADAM/ Infraestructura Social: Mejoramiento Institucién Educativa
Pueblo Nuevo.

Aprobado a nivel técnico y ambiental por parte de USAID. La
Oficina de Contratos y Donaciones esta elaborando la evaluacion
de responsabilidad al ejecutor seleccionado.

FIS-165
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Depto

Municipio

Actividades

Estado / Resultados hasta la fecha

Antioquia

El Bagre

(Iniciativa 39,
Aprobada mayo
de 2007)

DA: Cacao (Metas: 237 hectareas y 79 familias)

En ejecucion. Resultados reportados a la fecha para el municipio y
para la actividad: 53 familias beneficiadas, 159 hectareas
apoyadas, 220 empleos equivalentes a tiempo completo creados,
y 1,227 hectareas libres de coca en nucleos productivos.
FUPAD-DA-021-C-067 (FUPAD)

DA: Caucho (Metas: 510 hectéreas y 170 familias)

En ejecucion. Resultados reportados a la fecha: 125 familias
beneficiadas y 375 hectareas apoyadas

Resultados totales para la actividad de caucho: 126 familias
beneficiadas, 378 hectareas apoyadas, 127 empleos equivalentes
a tiempo completo generados, y 700 hectareas libres de coca en
nucleos productivos.

FUPAD-DA-023-C-067 (FUPAD)

DA: Silvopastoril (Metas: 282 familias y 7,890 hectareas)

En Ejecucion. Resultados reportados a la fecha: 36 familias
beneficiadas y 108 hectareas apoyadas

- Véase Nechi para obtener los resultados totales de la actividad.
FUPAD-DA-027-C-067 (FUPAD)

Zaragoza

(Iniciativa 70,
Aprobada en
septiembre de
2007)

DA: Cacao (Meta: 237 hectareas y 79 familias)

En ejecucion. No hay resultados reportados a la fecha para el
municipio.
- Véase El Bagre para obtener los resultados totales de la
actividad.

FUPAD-DA-021-C-067 (FUPAD)

DA: Caucho (Meta:510 hectareas y 170 familias)

En ejecucion. Resultados reportados a la fecha: 1 familia
beneficiada y 3 hectareas apoyadas.

- Véase El Bagre para obtener los resultados totales de la
actividad.
FUPAD-DA-023 C-067 (FUPAD)

DA: Actividad Silvopastoril (Meta: 282 familias y 7,890 hectareas)

En Ejecucion. Resultados reportados a la fecha: 40 familias

beneficiadas y 120 hectareas apoyadas.

- Vesse Nechi para obtener los resultados totales de la actividad.
FUPAD-DA-027 C-067 (FUPAD)

FIS ADAM/ Infraestructura Social: Ampliacién Institucion Educativa La
Pajuila

Pendiente de aprobacion técnica por parte de USAID.
FIS-163
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Depto Municipio Actividades Estado / Resultados hasta la fecha
@ Caceres En ejecucion. Resultados reportados a la fecha: 92 familias
o |(Iniciativa 28 DA: Cacao (Metas: 750 hectareas y 250 familias) beneficiadas, 276 hectareas apoyadas, 352 empleos equivalentes
1= Aprobada en a tiempo completo creados, y 1,332 hectareas libres de coca en
< marzo de 2007) ndcleos productivos. FUPAD-DA-018-C-067 (FUPAD)
Puerto En ejecucion. Resultados reportados a la fecha: 104 familias
Libertador ) N beneficiadas, 312 hectareas apoyadas ,642 empleos equivalentes
(Iniciativa 50, DA: Caucho (Metas: 750 hectareas y 250 familias) a tiempo completo creados, y 2,361.2 hectareas libres de coca en
Aprobada junio ndcleos productivos.
2006) FUPAD-DA-025 -C-067(ECOCACAO)
En ejecucion. Resultados reportados a la fecha: 163 familias
beneficiadas, 489 hectareas apoyadas, 808 empleos equivalentes
DA: Caucho (Metas: 939 hectareas y 313 familias) a tiempo completo creados, y 2,693.3 hectéareas libres de coca en
- nucleos productivos.
o FUPAD-DA-09-C067 (FUPAD)
© Montelibano En ejecucion. Resultados reportados a la fecha: 9 familias
8 (Iniciativa 9 beneficiadas, 18 hectareas apoyadas, 49 empleos equivalentes a
' DA: Cacao (Metas: 100 hectareas y 50 familias) tiempo completo creados, y 73 hectareas libres de coca en
Aprobada nacleos productivos

noviembre de
2006)

FUPAD-DA-022—C-067(FUPAD)

GL: Desarrollo Institucional (Mejorar las capacidades gerenciales en veredas
y fortalecer las JAC y sus redes). Planeacion Municipal (Formular/Actualizar
los planes de desarrollo municipal y planes municipales agricolas y fortalecer
el sistema de planeacidn municipal). Participacion Ciudadana y Grupos
Vulnerables (Fortalecer procesos para el mejoramiento de la participacion

ciudadana).

Aprobada a nivel técnico y ambiental por USAID. Devuelto por la
Oficina de Contratos y Donaciones debido a que el comité
evaluador decidi6é no adjudicar la actividad al ejecutor
seleccionado. Sigue pendiente generar datos para completar la
evidencia.

GL-081
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ANNEX C: FINANCIAL INFORMATION ON 153 SIGNED
ADAM ACTIVITIES

A. AD Activities

- ADAM Committed Funding | ADAM Obligated Funding | Total Value of Activity % ADAM
Activity Number Implementer
Value Pesos | Value US$ | Value Pesos | Value US$ | Value Pesos | Value US$ [Counterpart
IADAM-ARD-DA- Sociedad Agricola y de
AV e e 582,206,440 242,624 582,206,440 242,624 1,163,945463 484,977  50%
g\gﬁg"_'go%D'DA' Forestal Cauca SA 386,359,441 168,014 386,359,441 168,014 598,459,441 260,200  65%
g\gﬁg"_'goﬁD'DA' Frutales del Patia SA | 252,500,000 107,447 252,500,000 107,447| 252,500,000 107,447 100%
(ADAM-ARD-DA-  (Corporacion Nuevo 554,545,718  243,222| 338,648,407 148,530 1,582,135,785 693,919  35%
010-G-017 Municipio
IADAM-ARD-DA- Sociedad Agraria de
ATRAEON ociedad Agrara ce 680,146,788  295716| 513,541,758 223,279 3,187,788,987 1,385,995  21%
e AT IAPROFRUSA 782,944,881 340,411 458,085,383 199,168 2,604,388,713 1,132,343  30%
IADAM-ARD-DA-  |Asociacion de Frijoleros o
ST o) Mnicinio de |n Plata| 618:228847 270726 600644193 275857 2732867.679 1236525  23%
ADAM-ARD-DA-  |Comité Departamental o
ARSI o peparaten | 1,088910202 497,151 938,373,287 428.481| 6,107,938,923 2789013  18%
ADAM-ARD-DA-  |Comité Departamental o
ST o peparatien | 1222306574 558,054 1,071,041,788 488,993 7,066,516,151 3,140,701  18%
et P |AGROEMPRESARIAL | 1,17660073) 576,022 948,897,738 464,547 5761287 2820632  20%
éflA_g'_'(’)*zF;D'DA' Cabildo Indigena Pitay6 | 715,248,213 310,977 536,047,073 233,064 1,608,528,778 699,360,  44%
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I 1 i i Vi 0,
Activity Number Implementer ADAM Committed Funding [ ADAM Obligated Funding| Total Value of Activity % ADAM
Value Pesos | Value US$ | Value Pesos | Value US$ | Value Pesos | Value US$ [Counterpart
Cabildo de la
o nPPA lparcialidad de 736,306,450 340,637 356265258 164,819 1,903017,805 880,391  39%
Indigenas Paniquita
ADAM-ARD-DA-  [Cabildo Indigena de 530,827,684 ~ 281,320 503,780,264 266,985 1,339,178,621 709,717  40%
062-G-047 Totoro
ADAM-ARD-DA-  |Cabildo indigena San o
AU wabldo indigens Sa 387,244,561 179,198 194275170  89,901| 1,023,929,957 473,824  38%
ADAM-ARD-DA-  |Cabildo indigena San o
e wabido indigena S 649,713,140  331,810| 627,390,964 320,410 1,632,462,253 833,701  40%
o DA IASOPANELA 416,008,420 216,160 372,565544 193,641 967,943,850 502,948  43%
ADAM-ARD-DA-  |Consejo Comunitario de o
A o Ui Go| Rio Ghaqui | 459.337580 234283 450337530 234,283 8286BL530 422,665  55%
Consejo Comunitario El
ADAM-ARD-DA-|o0 - ierdo de Nuestros | 364,822,894 185,249 357,768,894 181,668 610,789,694 310,146  60%
077-G-060 Nuest
Ancestros, Rio Mejicano
) NAL Corporacion para el
ot A ldesarrollo del Tambo 135,717,584 71578| 116,550,774 58,684 516,647,880 272,484  26%
(CORPOTAMBO)
) NAL Corporacion para el
o RO PAT ldesarrollo del Tambo | 388,141,484 199,316 289,383373 148,602 109,262,028 564,485  35%
(CORPOTAMBO)
Centro Regional de
ADAM-ARD-DA-  Productividad e 854,108,266 438,506 777,033,849 39,917 1,596,724,265 819,939  53%
089-G-057 Innovacién del Cauca -
CREPIC
oA lcorsEDA 465,286,152  247,772| 465286152  247,772| 1,976,257,435 1,052,387  24%
oo A lose Corrales Giraldo | 120,200,000 56,949 120,200,000 56949 120,200,000 56,949  100%
ADAM-ARD-DA- [Grupo Asociativo 1,116,009,234  560,820| 972,243,827  496,423| 6,042,521,875 3,085,281  18%
105-G-075 Espameyate
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I 1 I i Vi 0,
Activity Number Implementer ADAM Committed Funding [ ADAM Obligated Funding| Total Value of Activity % ADAM
Value Pesos | Value US$ | Value Pesos | Value US$ | Value Pesos | Value US$ |Counterpart

o A lcooBra 500,056,752 231,749 122,505,080  56,774) 2,531,057,892 1,173,008  20%
AR OPA lcooBrA 172,362,511 88,007 83931471 42,855 624032203 318,628  28%
ADAM-ARD-DA-  |Asociacion Movimiento o
AT Camooaino do Caiibio. | 343274733 174,002 321798953 163201 623562360 316,240  55%
ADAM-ARD-DA-  |Cabildo Indigena Nasa o
19.C.005 PO 99,438,155 46,717 48,196,681 22,643 514,108,797 241,536  19%
ADAM-ARD-DA-  |Grupo Asociativo de o
ATVl b0 fsoctativo & 399,221,025 184,863 326,332,050 151,034 1,994,841,979 923,260  20%
IADAM-ARD-DA- Sociedad Agricola y de o
AT Socead AgiCoaY 0¢ | 2,833,972,161 1,451,421 2,500,000,000 1,280,377 2.893,972161 1474598  98%

Asociacion de
ADAM-ARD-DA- i ctores organicos | 108,786,935 53,183 106,195927 51,917 458,879,208 224335  24%
154-G-102

del Cauca

COOPERATIVA DE
ADAM-ARD-DA-  |PRODUCTORES DE .
P e nemates| 205,508,464 94,174 189,187,164 86,695 598,742,669 272,819  35%

"CPPM"
or A RDDA ASOMURIPIK 281,516,382 138,750 229,203,918 112,967 592,596,213 292,070  48%
f OAMFFUPAD-DA- lagroAMAZONIA 1,312,322,566  578,116| 1,312,322,566  578,116| 1,312,322,566 578,116  100%
P ORVEFUPADDA- lcondimentos Putumayo | 782,272,967 367,580  782,272967| 367,580 2,003,463967 983692  37%
P OAMFFUPAD-DA- lcompaMmILIAR 409,061,756 166,964 409,061,758 166,964 836,083,698 380,038  44%
P OAM-FUPAD-DA lapROCASUR 1473258058 613,858 1,473,258,058 613,858 2,486,008,058 1,130,004  54%
P OAMEFUPAD-DA leypaD 212,454,000 88,523 212,454,000  88,523| 2,621,708,400 1,191,686 7%
ADAM-FUPAD-DA- |FUPAD 923,560,564 471,462 923,569,564 471,462 2,664,337,689 1,360,085  35%
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1 1 1 i Vi 0,
Activity Number Implementer ADAM Committed Funding [ ADAM Obligated Funding| Total Value of Activity % ADAM
Value Pesos | Value US$ | Value Pesos | Value US$ | Value Pesos | Value US$ [Counterpart

004

QC?SAM'FUPAD'DA' FUPAD 514,402,000 262591 514.402,000 262,591| 2,437.768,000 1.243772  21%
1ask Order-FUPAD-EupAD 1,630,548,000 679,395 1,630,548,000 679,395 1,630,548,000 679,395  N/A
A-P-I-C-DA-P-063 |[FUPAD 1,851,980,472 771,658 1,851,980,472| 771,658 1,851,980,4720 771,658  N/A
A-P-I-C-DA-P-064 |FUPAD 685,964,400 311,802 685,964,4000 311,802| 685,964,400 311,802 N/A
A-P-1-C-DA-PA-067 [FUPAD 73,447,072,600, 33,385,033|15,600,000,0000 6,500,000[73,447,072,600 33,385,033 NI/A
Qé'iCA""C'DA'A' IICA 316,880,505 132,034 316880505 132034 316880505 132,034 NA
éé'éCA"'C'DA'A' IICA 58,028,175 24178 58028175 24178 58028175 24178 N/A
A-J-I-C-DA-A-001  |JE Austin 340,221,600 141,759| 340,221,600 141,759 340,221,600 141,759  N/A
A-J-1-C-DA-A-003  |JE Austin 562,208,000 281,104| 562,208,000 281,104 562,208,000 281,104  N/A
'gc')TlSG"'C'DA'A' TSG 1,407,152,400 586,314| 1,407,152,400 586,314| 1,407,152,400 586,314 N/A
QéESG"'C'DA'A' TSG 7,406,150,361] 3,199,201 3,199,200,000 1,599,600| 7,406,150,361 3,199,201 N/A
A-CCI-C-DA-A-001 |CCI 599,697,397 249,874 599,697,397| 249,874 599,697,397 249,874 N/A
ADAM-CCI-DA-002 [CClI 267,235,619 137,467| 267,235,619 137,467 267,235,619  137,467] N/A
ADAM-CCI-DA-003 [CClI 3,815,574,588  1,923,076| 3,815,574,588 1,923,076|16,261,613,776/ 8,195,965  NJ/A
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B. LG Actvities

ADAM Committed

. . ] )
Activity Number Implementer Funding ADAM Obligated Funding| Total Value of Activity Co/(l)Jﬁt[()e'rAp'\grt
Value Pesos | Value US$ [Value Pesos | Value US$ | ValuePesos | Value US$
ADAM-ARD-GL-009- |Fundacion de Apoyo ala | 595 595 009 163,552 392,525,000 163,552 629,050,000 262,104 62%
C-007 U. del Cauca
Cooperativa Multiactiva de
é%’;"'ARD'GL'OOQ' la Mujer COOPMUJER 157,010,000 65,421| 157,010,000 65,421| 251,620,000 104,841 62%
LTDA
IAsociacion Cultural y
ADAM-ARD-GL-009- [, e ntalista del Sur 78505000 32710 78505000 32,710 133,010,000 55420 59%
C-006
ACAS
IAsociacion de Emisoras
ADAM-ARD-GL-009- (Comunitarias del 510,282,500 212,618 510.282,500 212,618 817,765,000 340,735 62%
C-009 Magdalena Medio
AREDMAG
é%’;"'ARD'GL'Oog' Universidad de Antioquia | 157,010,000  65,420| 157,010,000 65420 251,620,000 104,841 62%
é%AO':{"ARD'GL'Oog' COMUNARTE 30252500 16355 39,252,500 16,355 62,905000 26,210 62%
é%Al'X"ARD'GL'O“O' CORDEAGROPAZ 119735000 49,990 1197350000 49,990 305,674,990 127,630 39%
IAsociacion Nacional de
é'_joAl'\é"ARD'GL'O“Z' Alcaldes Poblacién 116,450,000 50,630 116,450,000 50,630 127,550,000 55,457 91%
IAfrodescendiente
Sociedad de Acueductos,
ADAM-ARD-GL-044- |Alcantarillados y Aseo 173,324,400 75,358 173,324,400 75,358 173,324,400 75358 100%
C-012 IAguas del Huila S.A.
E.S.P.
IAsociacion Colombiana de
ADAM-ARD-GL-045- [Ingenieria Sanitaria y
o0 e A ODAL 225,458,600 08,025 225,458,600 08,025 225,458,600 98,025 100%
Seccional
IADAM-ARD-GL-046- |Hydrogest Ltda. 22.830,000 9,926] 22,830,000 9,926] 22,830,000 9,926 100%
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ADAM Committed

i I Vi 0,
Activity Number Implementer Funding ADAM Obligated Funding| Total Value of Activity Co/(l)Jﬁt%rApl\grt
Value Pesos | Value US$ |Value Pesos | Value US$ | ValuePesos | Value US$

C-011
Jaime Vasquez

’é%Al'\g’"ARD'GL'OM' Consultores Asociados | 133,612,311 59,383 133,612,311 50383 133,612,311 59,383 100%
Ltda.

ADAM-ARD-GL-051- |Consejo Comunitario de laf 115 355 009 49,023 61,563,000  27,361] 143,923200 63,966 78%

G-028 Unién del Rio Chagui
Consejo Comunitario El

é?&“é"ARD'GL'%Z' Recuerdo de Nuestros 110,526,000 49,123 60,663,000 26,961 142,123,200 63,166 78%
lAncestros, Rio Mejicano

ADAM-ARD-GL-053- |Consejo Comunitario de | 164 644 000 71,397 92,022,000 40,899 198,458,400 88,204 81%

G-031 Bajo Miro y Frontera

ADAM-ARD-GL-054- |Consejo ComunitarioLa | 415 955 099 50,589 56,913,000 25,295 145423200 64,633 78%

G-033 Union Rio Rosario

ADAM-ARD-GL-057- [Corporacion Nuevo 104,515,000 46,615 104,515,000 46,615 138,254,400 61,446, 76%

C-016 Municipio

é[_)(ﬁl';"ARD'GL'OSS' Fundacion Sol y Tierra 236,714,900 105401 236,714,900 105,401 336,152,400, 149401 71%
IAsociacion de Cabildos

o ARD-GLO59 lindigenas Eperara 30,200,000 13,462 30,290,000 13,462 46,000,000 20,484 66%
Siapidara de Narifio

’é%Az'\z’"ARD'GL'Om' Fundacién CINARA 122557152 62519 122557152 62,519 122557152 62,519 100%

’é%Al'\é"ARD'GL'OGS' Decision y Estrategia 165,180,033 85384 165180033 85384 190394033 98418 87%

ADAM-ARD-GL-070- |Federacion Colombiana | ,34 166550 109519 187,500,000 87,603 257,891,559 120,615 91%

C-029 de Municipios

é%Ag'(\)"'ARD'GL'O82' Fundacién Renacientes 672215000  29.876] 67,221,500  20876| 53104985 37,981 79%
Centro de Estudios

é%Az'\l’"ARD'GL'O%' Regionales del Magdalena| 173,365,664 87,923 173,365,664 87,923 173,365,664 87,923 100%
Medio CER
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ADAM Committed

1 1 i 0,
Activity Number Implementer Funding ADAM Obligated Funding| Total Value of Activity Co/(l)Jﬁ\t%rApl\grt
Value Pesos | Value US$ |Value Pesos | Value US$ | ValuePesos | Value US$

é%Az'\g’"ARD'GL'O%' Medios para la Paz 1124000000 57,004 112,400,000 57,004 120,200,000 60,960 94%

é%AZ'X"ARD'GL'OSG' Mundo Vital 137,823,000 69,537 111,000,000 56,004 195093600 98433 71%

’é%Az'\é"ARD'GL'OW' I(;,ic;rporamon Nuevo Arco | 541 460,000 160732 274,000,000 128,978 376,4600000 177,208 91%

(ABPOAFX'ARD'GL'O%' Shaquifian 333,207,540  176,636| 333,297,540 176,636 407,152,534 215,776 82%
Union de Ciudadanas de

é%Al';"'ARD'GL'Ogl' Colombia UCC Seccional 90,000,000 40,449 90,000,000 40,449| 133,012,300 59,781 68%
Medellin

é'_DOAZ'\?"'ARD'GL'ng' ﬁi‘;rporac'on Nuevo Arco | 433 960,000 64,957 107,000,000 52,235| 143,560,000 70,083 93%
IAsociacion de Autoridades

é'_)OAS'\l’"ARD'GL'Og“' Indigenas del Oriente 80,252,000 36,640 80,252,000 36,640 107,492,000 49,076 75%
Caucano Totoguampa

é?cg'\(’)"ARD'GL'O%' AMUNORCA 168,793,000 77,064 168,793,000 77,064 237,313,004 108347 71%
IAsociacion de

é%g'\l’"ARD'GL'O%' Cooperativas y Empresas | 164,944,876 75455 164,944,876 75455 187,601,876 85,820 88%
Solidarias ASOCOPH
Asociacion de Cabildos

é?&"é"ARD'GL'm“' Indigenas Ukawes Nasac | 53,786,500 27,854 53,786,500  27.854 61,708 31,956 87%
Hab

oy ARD-CLALT leorpoaFRO 117,176,000 57,012 100510556 48,904 130,756,000 63,532 90%
Organizacion Zonal

(ABPOAB'\(;"ARD'GL'M%' Indigena del Putumayo | 330,500,000 154,943 330,500,000 154,943 479,471,600 224,783 69%
0ZIP

A-G-I-C-GL-P-001 _|Georgetown University | 728,400,800, _ 316,696| 728,400,800 316,696 728,400,800 316,696 N/A

A-G-I-C-GL-P-002 _|Georgetown University | 170,609,029 71,087] 170,609,029 71,087 170,609,029 71,087 N/A
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ADAM Committed : . "
Activity Number Implementer Funding ADAM Obligated Funding| Total Value of Activity C?Jﬁt%?phgrt
Value Pesos | Value US$ | Value Pesos | Value US$ | ValuePesos | Value US$
A-G-I-C-GL-A-003  |Georgetown University 432,115,236 180,048 432,115,236 180,048 432,115,236 180,048 N/A|
A-G-I-C-GL-A-004 |Georgetown University 501,937,110 209,140| 501,937,110 209,140 501,937,110 209,140 N/A|
A-G-I-C-GL-P-005  [Georgetown University 826,854,600 359,502 826,854,600 359,502 826,854,600 359,502 N/A|
A-G-I-C-GL-P-006  [Georgetown University 226,985,684 101,333| 226,985,684 101,333| 226,985,684 101,333 N/A|
A-G-I-C-GL-A-007 Georgetown University 1,799,577,597 749,824{1,799,577,597| 749,8241,799,577,597| 749,824 N/A|
A-G-1-C-GL-A-008 |Georgetown University 1,134,291,179 472,622]1,134,291,179 472,622]1,134,291,179 472,622 N/A

C. SIF/ADAM Activities

ADAM Committed ADAM Obligated o 0
Activity Number Implementer Funding Funding VLN WEIS 61 (SIS Co/(l)Jﬁt%rApl\grt
\Value Pesos| Value US$ |Value Pesos| Value US$ [Value Pesos| Value US$

oy RDFIS-050- psociacion Nueva Vida 36,944,371 18,472 36,944,371 18,472 52,270,056 26,135 71%
IADAM-ARD-FIS-055- Asociacion Primavera del o
AT A 39,233,409 17.666| 39,233,409 17,666 55,781,363 25,115 70%
é'_DoAl'\Z"'ARD'F'S'OZO' Cabildo Indigena de Totor6| 84,132,005 36,932 84,132,005 36,932 123,026,708 54,006 68%
ADAM-ARD-FIS-018- Resguardo Indigenade | 1,4 509 o5g 50,926| 116,009,058 50,926 159,063,554 69,826 73%
G-009 Novirao
ADAM-ARD-FIS-019- Resguardo Indigena de 95,261,754 41,818 95,261,754 41.818| 128,499,446 56,409 74%
G-011 Paniquita
é?oAz'\é"ARD'F'S'ON' Cabildo Indigena Pitayé | 120,784,080 52,929 120,784,080  52,929| 205,626,702 90,108 59%
ADAM-ARD-FIS-026- Resguardo Indigenade |, 919 414 108.504| 247,910,414 108,504 351,928,840 154,152 70%
G-019 Pueblo Nuevo
ADAM-ARD-FIS-023- Junta de Accion Comunal | 119 495 195 52,456| 119,495,195 52,456| 216,673,131 95,116 55%
G-016 \Vereda Divino Nifio
ADAM-ARD-FIS-021- Junta de Accion Comunal | »4¢ g1 535 90,821| 206,890,232 00,821| 378,696,163 166,241 55%
G-014 \Vereda Alto del Tigre
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ADAM Committed ADAM Obligated o 0
Activity Number Implementer Funding Funding VLN WEIS @1 (AIIE) Ccfijﬁt%?'\grt
Value Pesos| Value US$ [Value Pesos| Value US$ |Value Pesos| Value US$ P
IAsociacion Defensora del
é'_DOAZ'\Z"'ARD'F'S'OZS' Macizo Colombiano 28,334,762 12,229| 28,334,762 12,229| 37,078,182 16,003 76%
IASDEMACO
ADAM-ARD-FIS-022- Junta de Accion Comunal | 149 967 554 48.274] 109,967 554 48.274| 266,203,348 116,858 41%
G-015 \Vereda La Lindosa
ADAM-ARD-FIS-033- Junta de Accion Comunal | 147 905 795 82,777 187,902,795 82,7771 464,187,582  204.488 40%
G-034 \Vereda Hornitos
ADAM-ARD-FIS-037- Junta de Accion Comunal | g6 /-9 ggq 38,097| 86,479,899 38,097] 156,186,037 68,804 55%
G-021 Vereda San Antonio
Junta de Accion Comunal
DANARDFISO3> e la Vereda Bella Vista - | 166,846,775 73,178 166,846,775 73,178565972,144 248,233 29%
La Plata
Junta de Accién Comunal
é?&“é"ARD'F'S'O% del Corregimiento Agua 20,778,634 9,154 20,778,634 9,154 26,011,512 11,459 80%
Sucia
Junta de Accién Comunal
é?(g'\é"ARD'F'S'O%' del Corregimiento San 86,857,275 37,487 86,857,275 37,487 107,850,450 46,547 81%
Joaquin
/Asociacion de Padres de
ADAM-ARD-FIS-034- 1 ilia de Ia Institucion 167,746,051 75,527| 167,746,051 75,527| 223,078,697 100,441 75%
G-035 .
Eductiva Rural El Guadual
ADAM-ARD-FIS-029- (Cooperativa Nuevo 74,529,391 33,557 74,529,391 33,557] 107,582,551 48,439 69%
G-032 Amanecer Ltda
ADAM-ARD-FIS-056- Junta de Accion Comunal | ) ge 364 0,818| 21,805,364 0,818| 27,064,643 12,186 81%
G-041 Vereda La Ye
I/Asociacion de Productores
é?&'\é"ARD'F'S'%g' Agropecuarios de la 148,883,874 67,095| 148,883,874 67,095 203,863,874 91,872 73%
\Vereda La Esperanza
IAPROCAFRUM:
ADAM-ARD-FIS-102- Asociacion de productores | 43 99 500 54,850 103,999,200  54,850{ 410,326,499 216,409 25
G-064 de Cacao, frutales y
maderables de San
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ADAM Committed ADAM Obligated o 0
Activity Number Implementer Funding Funding Uil WElS @ AEiiity Ccfijﬁ‘t[;?'\grt
Value Pesos| Value US$ [Value Pesos| Value US$ |Value Pesos| Value US$ P
Vicente
é'_)cﬁs'\;"ARD'F'S'm?' APROCARUM 124,717,793 62,359 124,717,793 62,359 348,054,001 174,027 36%
ADAM-ARD-FIS-106- ASOPROLAN- Asociacion | oo »gg 186 86,082 165,298,186 86,082 220491520 114,824 75%
G-069 Productores Landazuri
é?@“{"ARD'F'S'”“' Cabildo Indigena Pitay6 54,680,826 28,839 54,680,826 28,839 98,100,739 51,739 56%
ADAM-ARD-FIS-115- Junta de Accion Comunal | o, 1 4oe 32,724| 62,046,495 32,724| 76,493,352 40,343 8194
G-063 del Cacerio Patio Bonito
Junta de Accion Comunal
é?OAS'Z"ARD'F'S'lzl' Central Corregimiento 165,298,186 86,082 165,298,186 86,082 220,491,520 114,824 75%
Siete Vueltas
ADAM-ARD-FIS-119- Junta de Accion Comunal | 4 359 503 21,002| 40,329,503 21,002] 57,160,103 29,767 71%
G-088 de Rincon
ADAM-ARD-FIS-118- Junta de Accion Comunal | 1 g6 937 448 97,351| 186,037,448 97,351| 242,081,448 126,068 77%
G-073 La Trinidad
Juanta de Accién Comunal
é?é'\é"ARD'F'S'u?' del Corregimiento de 83,673,069 42,210 83,673,069 42,210[ 104,887,853 52,912 80%
Cafabraval
ADAM-ARD-FIS-129- Junta de Accion Comunal |, \q 541 g33 74.430| 146,240,833 74,430 255,084,734 129,826 57%
G-074 de Cuaspud Nucleo
ADAM-ARD-FIS-132- Junta de Accion Comunal | 29 51 ¢ 4a3 40,5200 79,615,483 40,5200 99,237,999 50,507, 80%
G-072 de la Vereda El Garzal
ADAM-ARD-FIS-133- Junta de Accion Comunal | ;g 455 415 97,061| 208,422,415 07,061 439,335,892 204,595 47%
G-083 \Vereda Los Angeles
é?cg'\{"ARD'F'S'wZ' CORTIPAZ 57,963,188 29,725 57,963,188 29,725 92,526,518 47,450 63%
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D. SIF/IDP Activities

ADAM Committed

ADAM Obligated

. 0
Activity Number Implementer Funding Funding TEiE) VEIUR Bl (A C(ﬁjﬁt[;?'\grt
\Value Pesos| Value US$ [Value Pesos| Value US$ |Value Pesos | Value US$ P
IADAM-ARD-FIS-IDP- Junta de Accion Comunal
024-G-018 Vereda la Viuda 199,403,532 87,534{ 199,403,532 87,534 245,195,404 107,636 81%
ADAM-ARD-FIS-IDP- |Asociacion del Acueducto
002-G-001 Rural de Rionegro 569,305,974 237,211 569,305,974 237,211 864,053,848 360,022 66%
IAsociacion de Padres de
ADAM-ARD-FIS-IDP- |- ilia Institucion 166,252,635 73.239| 166,252,635 73.239| 198,662,422 87,516
030-G-023 .
Educativa San Carlos 84%
/Asociacion de padres de
IADAM-ARD-FIS-IDP- familia de la Institucion
005-G-004 Educativa Alejandro de 143,850,086 59,938| 143,850,086 59,938 167,050,086 69,604
Humbolt 86%
IADAM-ARD-FIS-IDP- |Asociacién Comunitaria de
006-G-005 Desplazados Palermo Sur 128,807,786 53,670| 128,807,786 53,670 153,483,088 63,951 84%
IADAM-ARD-FIS-IDP- |Asociacién Surcolombiana
007-G-003 de Desplazados Internos 173,675,112 72,365 173,675,112 72,365 246,089,272 102,537 71%
IADAM-ARD-FIS-IDP- |Asociacién de Vivienda de
025-G-010 Desplazados del Sur 178,657,722 78,256| 178,657,722 78,256 301,100,667 131,888 59%
IAsociacion de Mineros
IADAM-ARD-FIS-IDP- Desplazados del Municipio
017-G-008 de Santa Rosa del Sur de 504,361,893 214,622| 504,361,893, 214,622[1,294,384,671] 550,801
Bolivar 39%
IADAM-ARD-FIS-IDP- Junta de Accién Comunal
031-G-024 Vereda Naranjito 97,010,523 42,736] 97,010,523 42,736| 105,060,523 46,282 920
Asociacion de
ADAM-ARD-FIS-IDP- Desplazados del Municipio
101-G-061 de Puerto Caicedo 29,374,826 15,492 29,374,826 15,492 270,625,807 142,730
ASODESCA 11%
IADAM-ARD-FIS-IDP-
126-G-079 CORPDESEM 298,676,124 141,275| 298,676,124 141,2751,355,276,124 641,050 2204
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ADAM Committed ADAM Obligated L 0
Activity Number Implementer Funding Funding lrotal Value of Activity C(ﬁjﬁt%ra\’\grt
Value Pesos| Value US$ |Value Pesos| Value US$ | Value Pesos | Value US$ P
/Asociacion de Padres de
ADAM-ARD-FIS-IDP- Hogares de Bienestar del | 205,882,442 96,913| 205,882,442 96,913 255,882,442 120,449
131-G-068 =S
Municipio de Puerto Parra 80%
/Asociacion de Padres de
ADAM-ARD-FIS-IDP- [ iia de la Institucion | 81,973,346 41,855 81,973.346 41,855| 132,777,443 67.795
141-G-084 .
Educativa Santa Teresa
62%
ADAM-ARD-FIS-IDP- Junta de Accion Comunal
036-G-038 " vereda, La Fonda 46,735,118 20,498| 46,735,118 20,498 61,493,576 26,971 26%
IADAM-ARD-FIS-IDP- |[Asociacion Comunal de
008-G-002 Juntas de la Comuna 10 | 677482309 338,741| 677,482,309 338,741{1,537,626,705 768,813 44%
JAC Vereda Nueva
ADAM-ARD-FIS-IDP- oo o ranza Hacienda La | 172,646,995 86,323 172,646,995 86,323 288,996,326| 144,496
164-G-103 :
Miel 60%)
E. Activities that apply to all three components
ADAM Committed ADAM Obligated " 0
Activity Number Implementer Funding Funding VOIEL LM 6 AUy C::Jﬁt%ra\p’\grt
Value Pesos| Value US$ [Value Pesos| Value US$ [ValuePesos| Value US$
é%%';""'CA'SU'OO“' [ICA (Impact Evaluation) 83,402,953 37,068 83,402,953 37,068 83,402,953 37,068} /a
é_DOAZ'g"ARD'SU'mO' Kumu Ltda (Comm.) 50,000,000 25,033 50,000,000 25,033 50,000,000 25,033\ /o
'é_DOAl'g"ARD'SU'Ogg' Indexcol Ltda. (Comm.) 41,982,851 21,431 41,982,851 21,431 41,982,851 21,4310 /o
Cddigo de Disefio
ADAM-ARD-SU-100- |~ iificado Codice ltda 50,000,000 25033 50,000,000 25033 5,000,000 25033
C-025 -
(Communications) N/A
A-1IICA--I-C-DA-A-001 [IICA (Formulate Initiatives)| 316,880,505 132,034| 316,880,505 132,034| 316,880,505 132,034{N/A
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ANNEX D: Q7 SUCCESS STORIES,
PRESS ARTICLES &
COMMUNICATIONS ACTION PLAN
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Fiesta cafetera en Pitalito

El departamento Gens
G513 heolireas oon café
¥ 60,813 produciores. Al
clisikogo caledeno asisten
representantes de Jos 34
municipios cultivadores
del grano, Las inversiones
sociales padra el presente
afio superardn los 21125
millones de pesos, El
Huila es el departamento
lider en produccidn de
cafis especiales.

FRUSTD WA TORE
LABACKIM, METEL
as mdximes dingentas da
L:a celicuftura del depar-
amente 5o reunidn hoy
con o5 ejaculives nackanales
de I Federacidn Macsopal de
Caleteros gn Fitallio, como
parte de los encuenlids das-
contralizagos que estd dosa
rrallandn eate gremio pars fes-
tajar con fos mrackichorns sus
80 adins de labores,
Serdn 740 caficultoros
del Hulla, enktre principales y
suplendes de ks 34 comitds
meanicipakes de cofeberos, unks
a lo= miembros de la endidad
an &l ordan departamental guea
astardn snalizanes el Tulus do
la caficyltura regicral y nacio-
mal, eroun Tom eon mabive O
fas oche décadas de Fedroafé,
con ol gerenie general de b Fe
deracién, Gabeiel Siva Lujan; la
yigenvnistra o Ambionte, Tha
ra Fapata; ef encangads de Ne-
Eecios de la Embalada de Ins
Estapos Unidas, Miltan Drucker
y 0l esdfior Charles Oherbet, di-
rectar e Adarm (Usakll

Hezlor Falla  Puentas, diractisn
nasiosal Fadicaid,

LA NACION
La calital de g anficiln e e b
s depertumenice de domennal Frewa e,

i, Pracuriie.p B
o L B

2 s 145 5 i
LiBatetar i w4l LB
Friil pressasFlanackas.cam.ce

warlsacien oo

Miltan Drecier,
nnrteamerican.

Lusgo de un desanand de
trabagn, a les 300 de 13 mafia-
na, sa realizad uoa reunidin an-
bre [0s inlegrantes dal Comitd
Dirpctivo de & Federaciin v del
Comite Departamental de Cafe.-
teros del Hula, B direcior Eje-
ctivn del Comitéd Departamen-
tal, Rigoberio Ciceri, preseatard
el informe secial di 20046 ¥ ns
avances de esle aid,

nnna.ll-da

AGENDA

De 30 a 11 da la mahana ha
brd una cabalgata espacial
hasta el lsatre dal Calegio
Departamental de Fitalito,
dorele se iniciard @l fong cafe-
e eeplonal, que serd Insta-
lada por Moagefior Rigobarte
Comadar, chispe de la Didoess
o Garzén,

Erv la instafaan habdarin
Hisotor Fala Puenies, raprese-
tante del Huila ame &l Comitd
Waconal de Caleterss y quien
para el Fara ajercard Sard pra-
sidente oo ese organkma; ol
presidente dol Gomté Deperta
merital da Caleteros del Hulla,
Luls Eduarda Rasas Chiver; |2
alcaldesa de Fitalito, Gladys
Canacué Medna, v of goberna
dur del Huia Rodrigo vilalbe
Magquera,

Bl gerentas Genaral d& la
Federacidn de Cafalens, Ga-
beigd Silun, DRESEAtard un am
pho inforie schie la situaciin
¥ PETEEG fivas de la ca-
Spdtura el Huila, que en los
dimeos afivs =e ha destacede

Gabried  Slwa  Lefdn, pereals
Fadacald,
PO 18 produedcn oo cafds da
aifa calidad.

Dt che las inicisdivas gle
&3 prescriardn gstd b mactae
dn dh e Tende eonGlicd que
=2 habia descantinuado. i
X o,

MILLOMARIOS CONVENIOS
Posteriormente hablardn al

- Huila, con caficultura lider

- e 1958-2008 se renovarcn 40.7T8 hecldress de calé a teds del Frogama de Compeliihidad, v s2
baane porme meta renover 3,292 I;éd:h.gmpuﬂhamlir de 2007 Adronalmente, se beneficiarin £.990
personas de 35 murkdpos con-la consinecdin do secadones § benefeadoms,
« Bl Huita s uh departaivenbs lder en b prodiosidn de cakts de calidad v el principal proveedar en Cofombia
i cakis de arigen. Para el presente &fo <= fene: programada epedtar a 7070 caficuliores e produncidn
e falés cspennks.
- Durarie el et pasodo 29 desamolaron 11 pogramas 0a caks especioks apmadce por Fedecaly, da los
othes 8 agrermiacion comprd Ir0.000 saxos ¢ eniragd sobreprecion o 105 precdunons por 13000 milees
8 pesoa, Entre s programas de cofis espockins de Hull apordas por ) fodemctn estin Reglanal
Mk San lsifi, Camposfiepre, Pial. Procald, Glorous, Log Cauchos, San Roque, Trpes Hulls, Rainforogt
Huilay Tama g by Excnbercin,
- ik tiene dos oo tivas i ¥
son STTALA sncis de B0 Kl de c20é verde,
- Enfep 2003 v 2006 o Wil 5o fen sembidn: 18,2994 bectins de mfé nhercatudo con male v desdn of
2004 hasfa of 2006 0 sembraron 6468 hactdreas oe ol

- En snguiithad sual en gand, entie el Fosygs, | Fadencit y g gobiemos depanameniaes y municipsles
i TaTs [ el el Huila pn JO006.

Ei Huila psuga 2l primer puesio an al pais e (2 groducsién e calé sspesial,

antradl, eon 44 purtcs de compre. Elafo pasde compre-

¥ ol Comits de Catetoras,
Uno de ks cormenios. as &l

ras, Gigante, El Pital, Rivera v
Campealegra por S0,000 mi-

ancargade de Megacies dn
Ia Embajaca de los Estados

Unldas, Miltan Druckar, y ol sa.
fior Charles Qoemel, diractor
de ddam (Usaid). con ouienes
S FENRUATAN warins convenios
sehire desarrolle comunilara
que a8 vienen degarnaliando
an la regkin con la Federacién

Cifras de la caficultura del Huila

+ Talal ez sevnbrsds con et | 1A5,113 hexttieas
- Mbrecipios ookneros. T ok o ok ks 7]
- Tetal e sa ealonis: ” BABLL

- Prrsqueiin o parsa saltoTe Aocinal 1055

- Inverskin sociad duranie ZHKIT ¥HL136 wilores
© irnersiaeas o0 AR 4 Il 2,350, 8 ks
- IwEiEhnes H proouctidad i seraeckn FE IR o
- Gl oinoce pose $LIG54,7 méonas
% an = ] S35 1} i DS

- WiiTela, A potabis ¥ Easeamiatic hiarn T2 b,
R T E R DL T S50 mimes:
+ CATCR: PAORITES. ATH50 mbres

che susterdebiidad ¥ comeraak-
FAckn @6l cald con los munics-
pos de S Josd de isnee, La
Plata ¥ Fitaldo, mor un valor do
AF.000 milenis de pesas,
QD COnve MO ERNE QU Vel
con los municipies g2 Algec)

B i

PileSie zard ol escerarie ded baro ehre 8l lulwn g3l cafd, que desarrolla fa

llenes de peses. £l dltimo de
lgs convenies que se firmard
gerd enlve @l Cemité Depata-
martal de Cafoteros, la GAM
¥ el Ministerie de Ambiants
para enfatizar y desarollar i
proclsccitn limpia.

Fetarachin Mazinaal do Gatstares de Calomaia en tedo i pars.
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' A disminuir el analfabetismo:

La ministra de Educacidn,
Maria Cecilia Vélez White,
que &l sibado visitd ol muni-
cipio de Isnos en el marco da
la jornada nacional de alfa-
hetizacidn, dijo gue log muni-
cipios de 1snes y Pitalito lle-
gardn a cevo en alfabetiza-
eidn,,

Comunidades de los dos
municipios invelucradas en el
programa de alfabetizaciin
desarrollade por el Ministe-
rio de Educacidn, la Secreta-
ria Departamental del ramo
v el programa ADAM, presen-
taron a la Ministra los avan-
ees que se han logrado, con
exposiciin de eventos eultu-

raies, coplas, misica y lectu-

ra de fragmentes sobre el
municipio,

“Encontré el proyecto fun-
cionando muy bien, uno no

Mineducacion

ik
i

4l
=g

LOS ALCALDES DE IEHﬁS y Piiatito con k2 ministra de Educacidn, -

proyecto para la eonstruccidn
di las anlas escolares, al them-

La minis: e Cecilia Maria Vélez White recono-
cié el trabajo y resultados obtenidos por el depar-
tamento, pero dijo que hay que reducir a cevo el

analfabetismo.

P T R O S M T B L R L T e KR e e Do el

slompre encuentra lag cosas
bien, Bl entusiasmo de la co-
munidad, loa docentes ¥ las
autoridades es enorme; cren
que valid Ia pena venir a ce-
lehrar el Da Internacional de
1a Alfabetizecion en csta zona
del pafs, porque estames ha-
ciendo la tares muy bien en
Isnos”, manifestd la Ministra.

Por su parte el slealde de
Isnos, Abel Clavijo Herndndes,
presentd proyectos de inver
siém para Ia educacidn v recla-
md recursos para la construc-
cifm de ocho aulas en el Cole-
gloJosé Bustasio Rivera, para
1o cual, Ia funcionaria ofrecié
BUApPOYO.

Bl Alcalde de Isnos dijo, que
el Gobierno Nacional a través
del Ministerio de Bducaciin, se
ha comprometide a Anancia el

po que pidid a terminacidn de
la sala virtual detdndela por lo
menes de 20 computadores
mids, que contribuyen al mejo-
ramiento del servicio de forma- |
cidn en el municipio.

Clavijo Herndndes, solici-
t4 ademds, la instalacidn de
ayudas de internet para faci-
litar el aceeso a los estudian-
tes en sus programas de in-
vestigacidn.

La celebracién ineluyd la
vigita de la Ministra, el Go-
bernador del Huila, Ios alcal-
des y los delegados de la
Usaid, guienes visitaron el
Parque de los Idolos v el pro-
vecto productive de mora en
la vereda Hornitos.

Resultados del programa
Bl gobernadoer Rodrigo

wuai el Iy rcrvlinalive iviviiwi i Iy r\cp\n L
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Villalba Mosquera resalts el
Lrnpacto social que ha tenide
la poblacidn joven y adulta en
la implementacidn del pro-
prama de alfabetizacidn. Se-
gin Villalba, 1a meta pro-
puesta inicialmente en el
Huila era de mil 500 adultos
para el 2007, que fue supera-
da por encima del 100 por
clento, al Hegur a tres mil 234
participantes en oste progra-
INa. . ) :

Asi mizmo el mandatario
manifestd que el provecto
implementado en 27 munici-
pios, logrd capacitar a-181
docentes de 134 sedes educa-
tivas, £

Para la ministra de Edu-
cactdn, Cecilia Maria Vélesz, log
avances gue ha tenide el de-
partamento, a través de la
implementacién del programa
de alfabetizacitn son conside-
rables, de acnerds com el obje-
tiva del Gobierno MNacional.
“Ese e el camino, convertir al.
Huila en une de los primercs
departamentos en educacién
del pais, con este programa
tan significative como se vie-
ne implementands en estave-
zidn”, agregé la Ministra de
Educacitn.
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COMMUNICATIONS ACTION PLAN

September 2007

This document is made possible by the support of the American People through the United States Agency
for International Development (USAID). Its contents are the sole responsibility of ARD, Inc. and do not
necessarily reflect the views of USAID or the United States Government.
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. CONTEXT

Communication normally presents a challenge for USAID programs. On the one hand,
almost everybody agrees that it is a critical to solid implementation, stakeholder
participation and public perception. On the other, it is an area that is rarely prioritized in
practice, nor dealt with in an integrated way. There are many reasons for this.
Typically, the pace of implementation is such that other things assume greater
importance for the contractor. Frequently, it is difficult for implementers to translate
good ideas and analysis into appropriate instruments for broader communication.
Sometimes there is little experience and expectation at the donor level, which sets the
“communications bar” at a low level. Often, the focus is exclusively on public relations
(PR), not realizing that solid technical interventions are both premised on, and
supported by, strong communication.

Regardless of the exact set of causes, underestimating the importance of good
communication is always a costly mistake that reduces the capacity to learn from
experience, improve implementation and enhance impact. In addition, the majority of
projects that communicate badly, even good ones, are invariably poorly evaluated by
stakeholders, negatively affecting perceptions of the contractor, USAID and the
national government. In short, everybody loses.

The communications challenge is exacerbated in the context of Alternative
Development (AD) programs that are characterized by high levels of social and
institutional complexity, and a diversity of actors and agendas. In addition, AD
programs operate in an environment of high visibility and political interest. In Colombia,
one can also add the participation of illegal armed groups in the narcotics business,
just to make things even more complex. In other words, AD is both a major piece of US
foreign policy and a significant technical challenge, easier to talk about than to put into
practice, and subject to an ongoing debate in both the US and Colombia that is
characterized by significant political division. In this context, in which the capacity to
positively influence behavior is the true benchmark of success, there is a real premium
on getting communications right and dedicating sufficient resources to do the job well.

The ADAM Program is unigue in the USAID AD portfolio, being the only program that
combines production/value-chain improvement, local government strengthening and
enhanced citizen participation, and infrastructure. The argument is compelling: illicit
economic activities have complex roots that require integrated solutions. Simple in
theory, yet more difficult to put into practice and ADAM has, until recently, struggled to
translate this underlying logic into workable, implementation strategies. Likewise,
program communication has been stifled by a lengthy debate over both structure and
focus, and has lacked integration with the rest of the Program. This is costly for both
the program and the donor, since ADAM accounts for a large chunk of USAID’s AD
portfolio in Colombia. Put simply, if ADAM does a poor job of communication the
USAID brand gets hurt.

With some significant changes to the senior management team now in place, a
restructuring exercise underway, and a keener focus to its mission and work, it is an
ideal time for ADAM to strengthen its communication activities. If done well, this will
support greater internal cohesion, stronger implementation and greater impact at the
beneficiary level, and will permit the program to better tell its story to a variety of key
audiences. This plan provides a platform for how ADAM will put this into practice over
the next six months.
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Il. STRATEGY

With almost two years of the ADAM program gone, now is not the time to invest scarce
resources in a lengthy revision of strategy.*® That being said, it is important to base the
action plan on a short set of strategic guidelines. These are as follows:*’

© Communications is a key element of good project administration and not an isolated
PR-type exercise. This function should be integrated within senior management and
act as a “bridge” to the technical staff, promoting critical reflection and building a sense
of team.

® Communications in USAID initiatives does not involve strengthening the brand of
the program per se, but rather establishing a positive association between its work and
USAID in the minds of its stakeholders. This important nuance is often overlooked.

© Communications in development activities have a variety of functions, from
informing audiences to changing behavior. This is a complex process that involves a
diversity of instruments and requires clear communications objectives.

O Communication does not occur in a vacuum. In a development program this is
largely defined by what a project does, more than by what it says. Unless tangible field-
level progress is evident, the communications activity is largely cosmetic.

© Isolated communications efforts are ineffective if not accompanied by activities that
are consistent with the commitments assumed by the program. Timing is critical.

® Every communications product (from quarterly reports to web sites) sends an
important message regarding the professionalism of a program. These should all be
positive.

@ The bulk of communications is not “managed”, but arises in the context of day-to-
day contact between program personnel and its stakeholders. Everybody in the
organization needs to understand and be able to articulate what the program is about.

© Development programs are best “positioned” by positive stakeholder perceptions.
Program communications should be guided by an idea of what “success” will look like
to its technical team, key collaborators, beneficiaries and external audiences.

© Despite good intentions, communications is not a pleasant activity for most program
staff. Communications activities should be efficient and generate products with multiple
potential uses that add value to the rest of the program.

@ Sophisticated communications plans sound great but do not normally work in
practice. It is better to keep things simple and build capacity in stages as the program
develops. At the start, a basic “safety-net” is needed to guarantee consistency and
avoid costly mistakes. Greater creativity, with appropriate guidance, can come later.

'® This has been formally expressed by USAID on several occasions.

Y These are based on the experience of a number of USAID-financed AD initiatives in the Andean region
and Afghanistan, and a rapid diagnosis of ADAM with management and staff.
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1. OBJECTIVES

As somebody once commented: “If you don’t know where you are going, any road will
get you there.” Communications in development programs can be a bit like this, in
which long debates over focus, audience differences and building activities from “the
bottom up” are rarely translated into coherent action. There are lots of explanations for
this, particularly in a Latin American context, but frequently a lack of focus is at fault.

As such, a clear initial definition of objectives is critical to sensibly guiding future
implementation. In the case of ADAM, there are four main communications and
outreach (C&O) objectives, which begin with the most specific (simple) and finish with
the most general (ambitious). For simplicity they are presented as separate objectives
although in practice they are interrelated. They are as follows:

1. To ensure the efficient capture, dissemination and reporting of information on
ADAM'’s performance and impact to USAID and the Government of Colombia.

2. To support the effective implementation of ADAM technical activities'® in each
of the three main technical areas (Alternative Development, Local Governance
and Infrastructure) as well as at the municipal and departmental levels, by:

= Ensuring that counterparts and beneficiaries understand what ADAM is,
what it hopes to achieve, and what benefits arise from participating in the
program.

= Guaranteeing that these same groups fully understand their role, their
responsibilities and contributions, and what they will receive from ADAM.

» Ensuring that counterpart organizations and their members (particularly
producer associations) are well informed of progress to support important
processes of institutional change and capacity building.

= Communicating effectively so that these beneficiaries and their neighbors
understand the impact of field-level initiatives, thus reinforcing incentives.

= Promoting a healthy level of debate within the departments, municipalities
and communities in which ADAM works as to the costs of illicit activities and
the benefits of licit ones.

3. To support the positioning of the USAID brand, in association with that of
Accion Social, largely (though not exclusively) through creating a positive
association between the work of ADAM and the experience of its Colombian
stakeholders. At its most basic this should guarantee that USAID and the US
Government are closely linked to success in the joint AD effort in Colombia.

4. To promote a greater understanding of AD issues in Colombia®®, generating
attitudinal and behaviour changes that broadly support a culture of legality.

The figure overleaf presents the main communications objectives of ADAM and
their key stakeholder groups or target audiences.

'8 Over and above its contribution to specific activities per se, good communications is critical to support
less tangible elements such as building consensus, negotiating change, resolving conflicts, etc.

9 While the emphasis will be on Colombia, it is expected that ADAM communications will also increase
understanding with US stakeholders, particularly those within the US government.
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ADAM Communications Objectives and Target Audiences

ADAM
COMMUNICATIONS

OBJECTIVE 3

Positive positioning
of USAID and
Accioén Social

brands

OBJECTIVE 1 OBJECTIVE 2
Efficient reporting Effective
on ADAM implementation of
performance and ADAM technical
impact activities
USAID & DEPARTMENTAL,
ACCION MUNICIPAL &
SOCIAL COMMUNITY
STAKEHOLDERS

IN ADAM AREAS

COLOMBIAN
COUNTERPARTS,
BENEFICIARIES &

OTHER
STAKEHOLDERS

OBJECTIVE 4

Greater understanding
of AD &
attitudinal/behavior
change to support
culture of legality
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COLOMBIAN
PUBLIC IN ADAM
AREAS, GENERAL
PUBLIC & KEY US

GOVERNMENT
AGENCIES
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V. IMPLEMENTATION

Many observers have commented that ADAM has for too long been trapped in a cycle
of impotency, which has thwarted effective implementation. This is as true in the area
of communications as elsewhere. Thus, action is now the order of the day. In the case
of the communications and outreach (C&O) function, the rapid transition to stronger
implementation is not automatic and will be premised on successfully addressing the
following issues:

1. External Image of ADAM

There is clearly a duality in how ADAM is viewed by its stakeholders. On the plus side,
it has maintained cordial relations with USAID, Accién Social and the vast majority of
counterparts and collaborators from the national to local levels. This has largely been
achieved by a program-level policy that places genuine importance on building and
maintaining constructive institutional relations. It has also been reinforced by the innate
capacity of its senior management to generate positive public relations (PR), and the
ability of the majority of its regional directors to do the same.

Unfortunately, the lack of capacity over the first eighteen months to translate significant
promise into practice and its inability to “put numbers on the board”, also means that
many of its key clients (including USAID and the Government of Colombia) have
viewed it as a weak program that has “cried wolf’ too often. Fortunately, as operational
improvements begin to take effect and as indicators make a positive upward turn, an
important window of opportunity now exists for C&O to strengthen the “story behind the

numbers”.?°

2. Internal Image of C&O

C&O has suffered internally since the inception of the program. This is partially the
result of the inability of successive teams to adapt a collective vision of development
communications in general to the specific realities of ADAM. It also reflects historical
weakness in the direction of the group. This has negatively affected the “political
capital” of C&O with ADAM’s technical areas and led to a situation in which, despite the
obvious creative talent of two of its longest-serving members, communications is
commonly viewed as the “USAID Branding and Marking Police”.

It is critical at this juncture that C&O rebuilds bridges with the rest of the institution and
demonstrates its worth by adding value to the work of the technical staff. If effective,
this will also impact positively on the morale of personnel throughout the whole
organization.

3. The C&0O Team

In its current form, the C&O group has insufficient capability to get the job done. While
having strong skill-sets in design, multi-media, film and radio, its limited managerial
capacity, the lack of broader development experience (particularly within large USAID
initiatives), and an overall weakness in writing and editing (in both English and
Spanish), have all affected its output so far. In addition, some important deficiencies in
equipment limit the extent to which the program has been able to capitalize on the core
technical strengths of its staff.?* Quickly remedying these deficiencies and maximizing

 The generation of more convincing success stories and the stronger results/impact focus to the
electronic bulletin “Recorrido” are initial illustrations of this.

! Some additional investment in equipment will be necessary over the coming months.
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the technical and creative talent that exists will guarantee a fast and convincing turn-
around.

In particular, given the low levels of morale within the group, effort will be invested
early-on in strengthening the corps désprit, raising energy levels, and beginning to
work effectively as a team. In accord with the organizational vision of ADAM’s current
COP and the experience of communications in other large USAID AD programs, ADAM
has resisted the temptation to significantly increase the size of the C&O group. By
contrast, the logic is to maximize the complementary talents of a small, specialized
communications team, working closely with management and technical staff in Bogota
and the regions.

4. Messaging

Many programs feel the need to reduce the complexity of messaging in a development
context to one tag line, mission statement or all-encompassing phrase. Not only is this
kind of exercise normally poorly implemented (statements become clichéd or
emphasize tired development language such as “participation” or “sustainability”), but it
ignores the basic fact that USAID programs need to develop a convincing dialogue with
a range of stakeholders. While this should have certain central elements, it is naive to
think that it can be distilled to a single phrase.

Unfortunately, ADAM fell into this trap at its outset, developing the following phrase to
guide its initial communications:

“ADAM is a model of sustainable and participatory alternative development that
promotes local governance, economic opportunities and rejects illicit crops, to improve
the quality of life of marginalized populations.”

Reading like something that could have been invented by an ex-Soviet project planning
committee, it provides no basis for differentiating ADAM or effectively positioning
USAID.

Moving away from this, ADAM has now developed a “portfolio” approach to messaging,
which reflects some solid analysis and the involvement of a number of key
stakeholders (including USAID and Accion Social) in its development. The broader
portfolio was developed around the question: what would ADAM success look like to
different groups and audiences, including its own team? From the long list of options®
that will be employed at various times in different communications instruments, a core
group of themes has been prioritized. These are:

= The US-Colombia partnership — between citizens, governments, agencies
(USAID and Accion Sacial), public and private sectors, etc.

= The US Government/USAID supporting the strengthening of the Colombian
State and its democratically elected bodies throughout the entire country.

= ADAM as an important part of US foreign policy in the region.

= ADAM as an innovative model of alternative development — reflecting USAID as
an organization that has learned from past experiences in Colombia and
elsewhere, and has developed more effective ways to work.

= ADAM as an opportunity for a healthy/positive change lifestyle change — a
chance to choose a better, licit future.

2 The outputs of these stakeholder perception exercises can be found in the document “Brainstorming
ADAM”.
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= ADAM as a honeycomb of hundreds of activities — a school for displaced
persons, a successful fruit production project, or a municipality with better water
and sanitation, for example — that make up a patchwork of entire municipalities
committed to legality.?®

= ADAM as a program that positively influences AD agendas, facilitates
productive alliances and brings stakeholders together; particularly in isolated
rural areas.

= ADAM as a program that values people and diversity.

= ADAM as a program that impacts a large geographic area.

5. An Initial Set of Products

From a formal communications standpoint, ADAM has largely been invisible. With the
exception of its electronic bulletin “Recorrido”, a folder and a fairly flimsy website,
nothing much has been produced to date. This being the case, there is an obvious
need to develop an initial set of communications products simply to provide some solid
information on what ADAM is. These will include: new banners, a new program
brochure, two new folders, a short program-overview DVD, a series of posters, a
revised “Recorrido”, a new website, a new set of success stories and a briefing paper.

At this stage, the exercise also has significant additional value for the program, in terms
of:

Enhancing the internal image of C&O. The development of new products or
the enhancement of existing ones is an ideal vehicle for repositioning the C&0O
effort within ADAM. Undertaking the task in an efficient, professional and
inclusive way is the key to success. In addition, the distribution of high-quality
communications products within the organization inevitably generates a “feel-
good” factor.

= Consolidating the C&O team. Once the initial talking is over, the best way to
move forward is through “learning-by-doing”. Working together on products not
only provides an opportunity to grow as a team, but it is also a great way to
establish expectations in terms of productivity and quality. More so, it is an
important means of unleashing creative talent directed towards accomplishing
clear objectives.

» Presenting a professional image to USAID and Accion Social. From an
outsider’s perspective, a program with a contract value of more than US$
180,000,000 should be developing communications products that reflect the
professionalism, intellectual capacity, and creativity of a major corporation and
not a small NGO. ADAM needs to begin to do this and to ensure that all its
communication products are high-quality. In a country like Colombia, which
places significant value on well-written Spanish at all levels, ADAM needs to
communicate effectively in Spanish as well as English.

= Developing a coherent “communications identity” within ADAM. The
creation of an initial set of products is an important first-step in crafting an
identity that goes far behind the correct position of a logo. It is expected that
ADAM communications will begin to be defined by strong graphics and images,
well-written text, and convincing arguments. The objective is to blend

2 It is felt that this concept works better, and is more accurate in practice, than the original idea of
“integration”.
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intellectually/analytically strong elements with emotionally resonant ones to
better position the USAID/USG brand and that of its Colombian counterparts.

6. Branding & Marking

Branding and marking (B&M) has taken on an increasingly important role in USAID
programs. As such it deserves appropriate attention, but at the same time it is easy to
become so wrapped up in the mechanics (colors, size of font, positioning of the logo,
etc.) that one loses sight of the ultimate objective, which is to ensure the stronger
positioning of USAID. In the case of ADAM, the challenge is further complicated by the
requirement that the Accién Social brand is always positioned with the USAID one?,
and some degree of tension regarding the relative weight given to the USAID brand
specifically, versus the US brand in general.

In this context, the first challenge for ADAM is too ensure that the B&M plan is signed
off by USAID and that all ADAM staff and sub-contractors have clear guidelines on
what its application means in practice?. Since the majority of day-to-day branding
issues will arise at the regional-office level, it is also important to provide field-staff with
a simpler set of guidelines to ensure that at a minimum the basic “rules of the game”
are applied intelligently®®. For ADAM, while it is essential that stakeholders understand
the importance of USAID support to AD, it is the strengthening of Colombian
institutions and the greater legitimacy of the Colombian state that is the ultimate
objective. This will be a key message at all levels as the program moves into its
implementation phase.

7. Media Relations

Media relations are a tricky issue for USAID contractors. On the one hand there is
legitimate pressure to move the message out to the media, while on the other there are
several levels of filters (USAID and the US Embassy being the most critical) that
sometimes conflict with the quick turn around necessary to respond to the demands of
the press. ADAM faces two additional realities. Firstly, it is the program’s understanding
that all media relations will be handled via the USAID communications office. Secondly,
while the ADAM program has significant development potential, it is far less intrinsically
newsworthy than some other initiatives?’, particularly for national media.

Given this, there are a number of immediate challenges for ADAM. The most basic is to
develop and disseminate its key messages in sufficiently convincing and attractive
formats that any contact with the media is consistent, positive and interesting. This is
largely taken care of in (5) above. With this in place, now is the time to make formal
contacts with the media in Bogota to increase awareness of the program and begin to
develop relationships with key individuals®®. Once this has been done, the broader

* There is evidence from the field that an increasingly hard line by the presidential agency on eradication
is increasing the overt risk of ADAM operations in some parts of the country.

% This has been a particularly contentious issue with the University of Georgetown sub-contract. For more
information see the document “ADAM Communications Policy: a note to the University of Georgetown”.
Working sessions have also been undertaken with the PADF Communications Unit in Colombia.

% The document “Guia Basica para las Comunicaciones de ADAM” is currently being produced.

*" The MIDAS program for example, has been far more effective than ADAM in courting the media. Not
discounting the value of a some strong individual contacts that MIDAS staff has with TV and newspapers,
and a charismatic deputy COP, it should also be acknowledged that economic development and business-
related themes are far more resonant in Colombia than are broad AD ones.

% The Program has discussed the idea of a formal breakfast with journalists to present both MIDAS and
ADAM, hosted by USAID and facilitated by its communications staff.
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distribution of the electronic bulletin “Recorrido” would be an appropriately agile
mechanism for maintaining weekly contact with the media.

At the local/regional level, there is far more natural interest in formal ADAM events (the
signing of grants, the completion of infrastructure projects, etc.). As the program moves
towards stronger implementation, ADAM needs to better exploit opportunities® to
translate interest and participation in isolated events to more consistent coverage of the
program in general®. It also needs to ensure that the presence of the US Ambassador,
the USAID Director and other senior Colombian Government politicians in regional
events is maximized to attract the interest of the national media.** The development of
a new VIP visit protocol that includes media management, in conjunction with ADAM’s
Program Director, is an important first step.

More challenging will be creating the capacity to rapidly react to negative publicity,
which at present does not exist.

8. Reporting

Reporting is frequently separated from communications in the organization of most
USAID programs. This is unfortunate, since formal communications between contractor
and client and within USAID itself, is typically via reports of one kind or another. ADAM
has made a valiant attempt over the first eighteen months to effectively report out to
USAID, however the effectiveness of its quarterly reports in particular have been
affected by limited progress against contractual indicators and a long and unwieldy
structure.

This will be an important focus of the broader communication effort, since for good or
bad, the quality of reporting sends important messages to the donor regarding
professionalism and capacity. Over the coming two quarters, reports will be improved.
Particular attention will be given to quickly developing high-quality documents in both
English and Spanish, since quarterly reports should be important instruments of
internal information flow.*?

9. Budget

A major weakness at present is that there is no dedicated budget for C&O. This will be
remedied in the work planning and budget programming exercise for 2008. As a rule of
thumb, for a program of this size, around 2% of total budget is a reasonable figure.

10. C&Oin Practice

There is a firm belief within the senior management team that the communications
effort within ADAM could become one of the most innovative and impacting of any
USAID alternative development effort in the world. This will require investment and
hard work, but initial progress has been sufficient to suggest that this goal is no pipe
dream. If it is to happen, the next six months will be critical in establishing the basic

29 ADAM needs to define mechanisms to make better use of the Citizens Radio Program in the regions.

* This is particularly important in regions such as Putumayo or Tumaco where ADAM will face significant
opposition.

%1 Some caution is necessary here since enhanced publicity in those areas in which ADAM is deliberately
trying to maintain a low profile is not necessarily desirable. A balance between the needs of the donor and
the safety of field-staff and communities is a must.

%2 At present, very few ADAM staff read any more than a small part of the quarterly reports.
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building blocks upon which future success will be premised.* The activity schedule

attached indicates how this will look in practice.

ADAM Communications Activity Schedule

Anticipated Timing

Activity Expected Results/Deliverables 2007 08
A|S|O|N J
] (i) Capacity to implement C&O
1. Undertake analysis of staff enhanced
capacity and reorganize C&0O . ] X
team (if) C&O staff happier and more
productive
(i) Immediate opportunities for
2. Bvaluate C&O outputs strengthening C&O identified X
3. Identify team/stakeholder
perceptions of ADAM and its (i) Portfolio of coherent messages < | x
role in USAID/Accién Social AD | for current/future use developed
effort
(i) ADAM positioned as a
o professional program with key
4. Improve existing institutional stakeholders
materials/develop new set of - o . X | X
basic ADAM materials (i) Attractive/intellectually credible
products produced, approved by
USAID, and in use
(i) Stronger identity created
(ii) Utility for potential users
5. Improve existing website increased X | X
(iif) M&E system made more user-
friendly
(i) C&O skills/capacity maximized
6. Purchase additional (i) Quality of communications x
equipment products enhanced
(iif) Audiovisual work strengthened
. (i) Clearer program direction on
7. Modify ADAM B&M plan to B&M % | x
better reflect field-level realities - .
(i) B&M plan signed off by USAID
8. Provide more direction to (i) Better management of
Regional Offices on communications at regional-level X
communications and the (i) Greater security for
practical application of B&M ADAM/USAID on message
% Given that ADAM needs to recover some eighteen months of “lost time” in C&O, the initial
emphasis is firmly on quick (yet well planned) implementation. As the work matures, a more
coherent process of monitoring and evaluation will be employed at different levels.
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management

(i) Guidelines document produced
and circulated

() Image of ADAM/USAID

9. Provide high-quality consolidated

communications support for (ii) Image of Colombian X | X | X | x| x| X
ADAM sponsored events counterparts strengthened

(i) PR opportunities exploited

(i) USAID (and Accién Social)

10. Design and implement a repositioned

C&O plan for the department of | (ii) ADAM activities strengthened X | X | X | X

Putumayo (iif) Public perception re: legality,

positively affected

] ) (i) C&O responsiveness to ADAM
11. Ensure constant interaction | jmproved

with COP/senior management . N X | X | X|X]|X]| X
team (i) New C&O opportunities

identified

(i) Awareness of ADAM within core
team improved

12. Stimulate closer interaction
between C&O team and ADAM
technical staff

(i) C&O capability to add value to
technical work enhanced

(i) Relevance of C&O outputs

improved
13. Introduce a “learning-by- (i) Stronger skill sets created
doing” approach to training with | ) X | X | X
C&0O team (ii) Personnel more motivated

(i) Management strengthened

14. Improve internal information | (ii) Information within ADAM better
flow in key areas identified by utilized X X X

ADAM management (ii) Easy-to-understand operational

guides produced and in use

(i) Longer-term sustainability of

15. Improve quality of ADAM interventions enhanced
training and institutional . . . X | X | X
strengthening activities (ii) A set of improved training

materials produced and in use

(i) ADAM image with client

16. Contribute to improving the strengthened
quality of the reporting and (ii) Better quality quarterly reports < | x| x
work planning processes and produced
outputs (iii) More effective work plan
developed
17. Contribute to the (i) Consistency of messages with
development of a new ADAM key visitors ensured X

VIP visit protocol (i) Costly logistical mistakes
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avoided

(iii) USAID visibility maximized
where appropriate

18. Define with USAID a media
management strategy for
ADAM

(1) Opportunities to tell the ADAM
story and increase USAID/US
visibility better exploited

(i) Colombian public educated on
AD

19. Develop a low-cost media
monitoring capacity within
ADAM

(i) Capacity for analysis (and not
just description) created

(i) Trends identified and
opportunities better exploited

20. Develop closer working
relationships with PAS (US

(i) Impact of US and Colombian
governments investments in AD
made more visible

oo X
Embassy) and Communications | i) Short video clips and other
Unit (Accion Social) products developed and distributed,
via USAID
) ] (i) Experience of Putumayo pilot
21. Begin to develop regional | extended to other ADAM regions
C&O plans with all regional . N . X
offices (if) Opportunities to inform, educate,
and generate positive PR exploited
140

m USAID/Colombia: Areas for Municipal-level Alternative Development (ADAM)

Quarterly Performance Monitoring Report

7" Quarter: July - Sept 2007




