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BACKGROUND 
USAID’s Capitalizing Knowledge, Connecting Communities (CK2C) Program will be implemented over 
the period October 1st 2007 to September 30th 2009. CK2C builds on lessons learned and impacts 
generated by natural resource management (NRM) initiatives. FRAME, CK2C's predecessor project, 
included Stocktaking and Community-of-Practice components designed to help the development 
community work smarter and more strategically by capitalizing on lessons learned in the field and 
strengthening the roles played by NRM champions in critical decision making. CK2C will continue to 
pursue these objectives by managing and developing the FRAME website (www.frameweb.org), 
conducting stocktaking activities to research and share NRM best practices, and designing a competency-
based NRM training program for USAID.  

The CK2C team is comprised of Development Alternatives Inc. (DAI), Academy for Educational 
Development (AED), and Training Resources Group (TRG).  

Andrew Watson, of DAI, is our Chief of Party and technical lead for stocktaking activities. Andrew has 
25 years of experience in NRM, biodiversity conservation, and environmental policy with years of field 
experience in Malawi and Madagascar.  

Peter Hobby, of AED, is the Knowledge Management Specialist and technical lead for FRAMEweb 
activities, partners and communities. Peter has over 20 years experience of international development, 
creating innovative knowledge services to share lessons learned, disseminate knowledge, and connect 
people and communities using a range of information systems and technologies. 

Patricia Garcia, of TRG, is CK2C’s Adult Learning Specialist and technical lead for USAID 
Environment, Natural Resource Management training activities. Patricia is a skilled educator with more 
than 25 years of experience designing and leading adult training programs. She has designed and 
facilitated workshops in forest transparency and governance, NRM, and managerial effectiveness of 
women scientist and professionals working in agriculture, forestry, fisheries, policy, and environment. 

Sarah Schmidt, of DAI, is the Participation and Outreach Manger, responsible for supporting 
FRAMEweb members through training, IT support, and communication. Sarah has over seven years of 
development experience in community based development, training, and knowledge management, with 
years of field experience in Panama. 

The CK2C and FRAMEweb Support Team include Web Designer Cynthia Canelas, System 
Administrators Emir Pilav and Sanjin Sahadzic, and Project Associate Rachel Chapman.  

The present work plan covers the period form project inception—October 2007 to December 31st 2008. 

The work to be performed under this Task Order shall consist of three tasks. The following do not need to 
be chronologically implemented in the order in which they are presented. However, it is assumed that a 
number of these activities will run in parallel. 

! Task 1: Assessing and Analyzing Natural Resources Management Successes 

! Task 2: Web-based tools for Building Capacity and Communities 

 CAPITALIZING KNOWLEDGE, CONNECTING COMMUNITIES: 2008 WORK PLAN 1 



2 CAPITALIZING KNOWLEDGE, CONNECTING COMMUNITIES: 2008 WORK PLAN 

! Task 3: NRM Competency-based Training 

The following workplan describes the specific activities that will be undertaken on each of these tasks 
during the period ending December 31st 2008. Under each Task we have identified sub-tasks and 
activities and have described the purpose, the responsibilities, the timing and the specific outcomes of 
each activity. 



TASK 1: ASSESSING AND 
ANALYZING NATURAL 
RESOURCES MANAGEMENT 
SUCCESSES 
The overall objective of this task is to increase the understanding and raise awareness of successful 
approaches and actions in integrating natural resources management, economic growth, and governance 
in programs targeting NRM. 

Funds permitting, the CK2C Team will undertake at least two Natural Resource Impact Assessments (also 
referred to as Stocktaking) during the course of the project. We anticipate one stockinging in 2008 and 
one in 2009 (funds permitting). The continuation of the Stocktaking activities USAID is crucial to 
positioning CK2C as a platform for thought leaders and champions of NRM not only to showcase NRM 
impacts and lessons learned, but also to develop relationships to be nurtured as CoPs. The initial 
assessment conducted under CK2C will focus on climate change adaptation strategies. This theme has 
been selected because of the growing concern that many rural poor in the developing world will be 
disproportionately affected by the impacts of deteriorating climatic conditions. The CK2C Team will 
work with the EGAT/NRM/ Land Team and the EGAT/ESP Climate Change Team to coordinate USAID 
funded climate change tools and approaches. 

At the macro level, although many donors, universities, and others are engaged in studies of climate 
change, much of this work is not coordinated, and it is difficult to see the “big picture.” At the micro 
level, there is considerable anecdotal or unpublished information on adaptation, but much is not 
accessible to NRM practitioners in a readily usable format. Under the direction of Chief of Party Andrew 
Watson, CK2C will conduct a comprehensive literature review on climate change adaptation relating to at 
least two specific topics, with results to be posted as an annotated bibliography to the FRAME website 
and distributed to partners in CD format.  

Stocktaking differs from formal evaluations in several critical ways. First, Stocktaking focuses on NRM 
impacts, unanticipated as well as anticipated, and is not bound by pre-selected performance indicators. 
Toward this end, the CK2C Team will identify impacts on (a) poverty reduction and/or economic growth, 
(b) governance, and (c) degradation reduction that can be plausibly linked to NRM. Second, starting with 
the impacts, the Team will work backwards to identify the enabling conditions that contributed to the 
impacts and the programmatic actions that contributed to establishing the enabling conditions. Third, the 
Team will ensure that host-country practitioners play a major or lead role in the field work, analysis, and 
discussion and dissemination of the findings. 

Following an initial literature review—probably informed through the launching of discussion groups that 
may be hosted on the FRAME website—the team will conduct an assessment on one or two critical 
habitats identified in collaboration with local partners and USAID, examining (a) how climate change is 
likely to affect the provision of goods and services that contribute to specific development priorities and 
(b) peoples’ adaptations to climatic changes. Should the team find adaptations that have mitigated the 
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impacts of climatic changes, it will identify the enabling conditions and actions that contributed to the 
adaptation. Outputs will include a description (quantified, if data are available) of the climate change 
impact on the habitat and the population, and a discussion of how adaptations have mitigated—or not—
the impacts of climatic change.  

In addition to applying the NWP lens to this and the second stocktaking initiative, the team will evaluate 
the impact of vision, planning, and actions on the outcome of NRM activities. This evaluation will 
provide additional insight into the ways critical ecosystems play a role either as contributors to adaptation 
options or as elements in increased vulnerability to climate change. 

We will use an assets-based approach to the information-gathering portion of both assessments, 
emphasizing the full integration of local partners and practitioners as part of the assessment team. As 
noted above, with the completion of each assessment, CK2C will organize an in-country (or regional, if 
appropriate) forum to present and discuss the findings among NRM champions and other interested 
stakeholders. To the extent possible, these fora will bring the host-country Stocktaking participants 
together with decision makers to discuss the findings and analyses. It is possible that some of the findings 
will not have been anticipated in previous policy formulations. Allowing practitioners and decision 
makers to discuss these findings is aimed at increasing the possibility that decisions will be informed by 
NRM experiences. CK2C will also pursue partnerships with selected companies to help advance 
appropriate solutions to pressing environmental concerns that affect the livelihood of local communities.  

Upon completing the field-based exercises, we will organize a Washington, D.C.,-based wrap-up 
workshop with the senior local member of the assessment team presenting the findings. The proceedings 
of all workshops, along with the assessments, will be catalogued on the FRAME website for access by the 
larger NRM community. 

SUB-TASK 1.1: IDENTIFY AND ASSESS APPROPRIATE THEMES FOR 
STOCKTAKING 
Purpose: FRAME has developed and supported several stocktaking exercises and Communities of 
Practice (CoPs) in the past but the outcomes have been variable. Some CoPs remain active and vibrant 
while others have lapsed. Our goal is to select themes for stocktaking that are not only of interest to 
USAID but that also engender sufficient interest and enthusiasm locally that they will create self-
sustaining CoPs. These local practitioners will advocate for change and catalyze “scaling-up” of 
interventions that will help combat resource depletion. 

Approach: We have identified five possible themes 

! Peat forest conservation in Borneo—with an emphasis on community-based conservation activities 

! Management of inland fisheries in East and Central Africa (where current projections suggest climate 
will become drier over the next few decades 

! Miombo woodland (brachystegia)  management in East Africa—with an emphasis on opportunities to 
tap carbon funds to improve financing and income generation 

! Community-based forest management in West Africa—with an emphasis on the forest belt 

! Dryland forest management in the Sahel, which has already generated considerable debate through 
FRAME 
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Activities: CK2C will first canvas a group of local experts and interested parties to assess their interest in 
participating in Internet-based discussions that may lead to a formal stocktaking exercise. The most 
important goal is to identify two or three key individuals for each theme who are willing and able to be 
champions in the process of stocktaking as well as leaders in the discussion forum. Since only two themes 
will ultimately be selected for formal stocktaking through CK2C, we anticipate that other themes may be 
elevated to Communities of Practice that can be hosted by FRAME. 

Outcome: four or five Internet-based discussions launched—two of which to be selected for stocktaking 

Responsibilities and Timing: Andrew Watson—to be completed by the end of the second quarter of 2008. 

SUB-TASK 1.2: HOLD DISCUSSIONS AND LOCAL/REGIONAL 
WORKSHOPS TO BUILD PARTNERSHIPS AND COMMUNITIES OF 
PRACTICE 
Purpose: Having selected two themes for formal stocktaking, CK2C will convene a local or regional 
forum for each and develop a detailed plan for the stocktaking exercise. This forum will help identify key 
collaborators and local champions who will lead the exercise with support an oversight provided by 
CK2C.  

Approach: Stocktaking will involve literature surveys, data collection and possibly site-specific field 
assessments. The responsibilities for undertaking this work and for funding the different activities will fall 
to CK2C and partner organizations that CK2C will identify. We anticipate drawing on our subcontractor 
CO2OL—which specializes in climate change work—to support these efforts. 

Outcome: A formal document that summarizes the discussions, provides an inventory of available 
information and outlines a time-bound workplan for the stocktaking exercise. 

Responsibilities and Timing: Andrew Watson with technical support from CO2OL and local experts and 
consultants. The first stocktaking exercise will be launched in the second quarter of 2008. The second 
stocktaking will be scheduled for 2009 provided funding is available. 

SUB-TASK 1.3: REPORT AND DISSEMINATE FINDINGS 
Purpose: The goals of the stocktaking exercises are at least three-fold—first, to provide local experts with 
the resources and tools to be able to undertake a formal analysis of a crucial natural resource management 
issue that has been successfully addressed but perhaps has not been widely communicated. Second, build 
broader support to help local experts and champions advocate for changes in policies or implementation 
activities that will promote widespread dissemination and adoption of improved management strategies. 
Finally, to increase the awareness of the development community about significant but overlooked 
impacts.  

Approach: CK2C will organize briefings and other forums in Washington or in regional locations that 
will enable champions to describe the results of the stocktaking initiatives. In addition, we expect to 
elevate the Internet based discussions and information sharing to a full Community of Practice on the 
FRAME website 

Outcome: Formal presentations and published materials. 
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Responsibilities and Timing: Andrew Watson—to be completed for the first stocktaking in the third 
quarter of 2008. 

SUB-TASK 1.4: BUILD COALITIONS AND WEB-BASED COMMUNITIES 
OF PRACTICE 
Purpose: CK2C will avoid attempting to develop a concise definition of a Community of Practice that 
distinguishes a CoP from a Discussion Group, for example. Nevertheless, we will encourage FRAME 
discussion groups and other potential collaborators to create CoPs if the participants feel that this is 
warranted. We recognize that FRAME-based exchanges will probably be insufficient to sustain a CoP for 
any significant length of time, so it will be incumbent on CK2C to promote other types of contact that 
strengthens these communities. In the past, regional workshops or small conferences organized by CoPs 
have been particularly productive—though we must acknowledge that there is very little scope at present 
for CK2C to fund such events. CK2C will explore ways in which USAID projects as well as programs 
funded by other donors or agencies can contribute to building and sustaining CoPs. 

Approach: CK2C will encourage FRAME-based discussion groups to consider becoming formal CoPs on 
the FRAME website if the participants feel this would be useful for accomplishing their goals. When we 
identify other groups that might benefit from becoming FRAME CoPs, we will solicit their interest. We 
anticipate that CK2C stocktaking activities will create momentum and interest in forming CoPs—either 
using FRAME or other ways to share knowledge and ideas. 

FRAME CoPs will be supported by CK2C through the development of specific training tools and 
mentoring. These are described below under Task 2.2. 

Outcome: Create and sustain at least three CoPs by the end of 2008. 

Responsibilities and Timing: Andrew Watson with support from Peter Hobby (Task 2.2) and Sarah 
Schmidt. 

 



TASK 2: WEB-BASED TOOLS 
FOR BUILDING CAPACITY AND 
COMMUNITIES 
USAID’s work in natural resources management (NRM) is by definition multi-sectoral and global in scale 
to capture the complexity of the systems involved and provide benefits at the local level. To support 
knowledge sharing and adoption of best practices, USAID developed the FRAME project, first under the 
Africa Bureau and later managed through the EGAT Bureau’s Land Resources Management Team and 
the Capitalizing Knowledge, Connecting Communities (CK2C) Task. The original FRAME project 
developed web-based tools to connect the NRM community, disseminate relevant information, and give 
voice to NRM Champions. 

The primary objective of this task is to build upon and expand the existing FRAME website under the 
new CK2C model and provide continued support to communities of practice, NRM partners and 
additional support to USAID training efforts. Task Two supports both Tasks One and Three with online 
resources for NRM stocktaking and USAID training. 

Web-based tools offer the benefits of a community commons to share documents and discussions as well 
as store and organize library material and deliver e-learning. The CK2C team will use the current 
Simplify software platform to build a more reliable, efficient and easy to use online tool to support 
stocktaking, communities, partners and training. 

The CK2C team will focus on the following sub-tasks under Task Two: 

! Manage the FRAME web site 

! Support communities and NRM partner organizations 

! Capacity building and communications 

SUB-TASK 2.1: MANAGE THE FRAME WEB SITE 
Purpose: The FRAME web site was developed as both a tool for community collaboration as well as a 
library for housing technical material contributed by the NRM community. The web site’s vital role in 
supporting stocktaking research, Communities of Practice and NRM Partners may also be extended to 
include support to online learning. The goal in managing the FRAME web site is to provide a platform for 
global access for NRM champions and practitioners to the analytical work and collaboration carried out 
under CK2C.  

Approach: Through use of state-of-the-art software and hardware, the CK2C team will provide reliable, 
secure access to features supporting online document sharing, discussion forums, web site hosting and e-
learning modules. The team will also research and evaluate new technologies supporting communications 
and analysis including geographic information systems and social media such as blogs, wikis and news 
feeds. 
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Activities: 

! Refresh the structure and appearance of the CK2C web site to ensure a secure, reliable collaborative 
environment—including templates in French and Spanish. 

! Add and update content on the web site, with particular emphasis on emerging issues such as climate 
change. 

! Upgrade the online help and other support functions to encourage use of the website. 

Outcome: The redesigned FRAME web site will feature new topic sections on emerging issues. The 
FRAMEgram e-newsletter will be distributed bi-monthly. Appropriate training and training material will 
be completed and available through the web site and face-to-face training. 

Responsibilities and Timing: Peter Hobby will lead the web site redesign effort and participate in 
developing training materials. Sarah Schmidt will develop content for the topic sections and participate in 
developing online training materials. To be completed by the end of the fourth quarter. 

SUB-TASK 2.2: SUPPORT COMMUNITIES AND PARTNER 
ORGANIZATIONS 
Purpose: Communities for CK2C start with networks. Building from a network of practitioners and 
champions to a community with shared interests and goals—whether online or not—may require 
fostering a group’s development and integration. Supporting the core processes of building community 
and generating value from the interaction requires skilled facilitation, participation by members and an 
appreciation outside the community for strategic outputs. 

Approach: Communities under FRAME have been highly successful when there is a shared 
understanding of the value of collaboration and an appreciation for the outputs from that process. To help 
support strong communities and include a wide range of participants, CK2C will use a two-tiered 
approach. The community guidance developed under the project will help set the norms and expectations 
for community participation and bolster community leaders. Active engagement and facilitation of select 
communities will further support a collaborative environment for shared discovery and solutions. 

Activities 

! Develop guidelines for supporting communities of practice to improve Community of Practice (CoP) 
effectiveness. 

! Mentor CoP champions and moderators to affectively manage communities and discussions.  

! Initiate and manage at least three online discussions to deepen understanding of key topics for the 
NRM community.  

! Support and market partner pages to give voice to champions and strengthen the NRM community, 
with specific emphasis on engaging Asia and LAC partners. 

Outcome: The completed community guide will not only help reinforce efforts within CK2C, but as an 
online open resource it will also contribute to learning on a larger scale about how to foster collaboration 
and generate results. It is anticipated that the online communities themselves will contribute to the body 
of NRM knowledge through dialogue, documents and concrete solutions all captured on FRAME. The 
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CK2C team will support Partner Pages with a community focus, stocktaking communities and other NRM 
communities with the community guide and active facilitation and leadership mentoring for improved 
results from collaboration. 

Responsibilities and Timing: Peter Hobby will lead the development of the community guide. Sarah 
Schmidt and Peter Hobby, with input from the CK2C team, will facilitate communities and mentor 
community leaders. The guide is to be completed by the end of the second quarter. Facilitation and 
mentoring are ongoing based on need. 

SUB-TASK 2.3: CAPACITY BUILDING AND COMMUNICATIONS 
Purpose: CK2C offers powerful web tools to enhance valuable collaboration and learning. That power, 
however, takes some investment in skills and training to be fully realized. Similarly, an investment in 
communications about the tools and communities themselves is essential to spread their benefit in a 
readily understandable form to the audiences for CK2C. Training and communications will support 
successful adoption and adaptation of the CK2C approach to collaboration and stocktaking.  

Approach: Building on the community guide and the online quick training material, the CK2C team will 
deliver targeted training on community participation and use of the web tools. A blended learning 
approach mixing face to face, online conferencing and e-learning material will provide a multi-level 
system to engage learners. Research and pilot development of e-learning methods will also support 
sustainable training in environment and NRM practices for USAID under Task 3 to build organizational 
capacity as well. Potential software upgrades and new features for the FRAME web site will also be 
researched and tested to support the overall goals of CK2C. Through e-newsletters and distribution of 
CK2C products using FRAMEgram, the team will share the ongoing benefits of the FRAME web site and 
the results of the stocktaking investigations. 

Activities 

! Conduct training sessions on the CK2C website and management of communities for broader use of 
these tools. 

! Research and adapt new online tools and technical approaches including additions to the CK2C website 
and e-learning applications to extend the benefits of online tools. 

! Redesign and distribute FRAMEgram (bimonthly) for improved knowledge sharing. 

 





TASK 3: NRM COMPETENCY-
BASED TRAINING  
USAID requires skilled technical staff to manage a diverse portfolio of natural resource management 
activities. While the Agency continues to invest in the environment sector, the management of these 
programs has increasingly become part of the responsibilities of staff that may not possess strong 
technical skills and experience in natural resources management.  

In 2005, the Economic Growth, Agriculture and Trade (EGAT) Bureau’s offices of Agriculture 
(EGAT/AG), Natural Resources Management (EGAT/NRM) and Environment and Science Policy 
(EGAT/ESP) launched the Agriculture, Environment and Natural Resources Management (AENRM) 
overview course. The course was demand-driven and well received. Due to budgetary and staff 
constraints the AENRM overview course has not been continued, although the Agency continues to train 
officers in environmental compliance. In the last two years, EGAT/NRM has developed several tools and 
training resources for development and delivery of in-depth technical courses for field officers. Regional 
bureaus are implementing additional training modules.  

The primary objective of this task is to update and improve the technical skills, awareness and capacity of 
USAID staff in core competencies in state-of-the art natural resources management. The trainings and 
materials will target both USAID Environment Officers and a broader group of U.S. and Foreign Service 
National program, project and general development staff who manage natural resources management and 
related portfolios in the field allowing the Agency to better integrate and address the sustainable 
management of natural resources throughout international development programming. Where appropriate, 
training opportunities shall include and/or target inclusion of host country counterparts and partners. This 
task shall design, coordinate, test and evaluate trainings and training materials based on identified natural 
resource management core competencies for USAID staff managing environment projects.  

SUBTASK 3.1: DEFINE AND VALIDATE CORE TECHNICAL 
COMPETENCIES FOR STAFF WORKING ON ENVIRONMENT 
PROJECTS  
Purpose: to define core technical competencies in natural resources management required for USAID 
staff working on environment projects.  

Approach: Define competencies for a previously identified target group and identify desired competence 
level. Based on those competencies the project will design a training program to help our target 
population master defined competencies. We also will validate defined competencies through a feedback 
process.  

Activities: The following activities compose the competency-building process CK2C team is following: 

! Definition of target population and desired/appropriate competency levels: during the first six months 
of the project, CK2C training team (composed of USAID/EGAT and CK2C staff) decided that the 
target population will be USAID staff working on environment programs, aiming at middle -
knowledgeable practitioner competency level. 
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! Data gathering through focus groups and behavioral interviews: CK2C training team designed the 
protocol of questions for focus groups and interviews to be conducting as part of this data gathering 
process.  

! Data Analysis: entails to look at data collected from focus groups, interviews and survey and find 
common themes of knowledge, skills and behaviors required to be an effective USAID staff 
managing environment programs. 

! Identification and documentation of core technical competencies: Based on data analysis CK2C 
project staff will prepare a draft of technical competencies for target population.  

! Validation of core technical competencies: through interviews with senior staff managing 
environment programs and with managers, CK2C team will validate proposed competencies. 

Outcome: Document with validated middle level (knowledgeable practitioner) - core competencies for 
USAID staff managing environment programs.  

Responsibilities and timing: Patricia Garcia, Adult Learning Specialist with technical and administrative 
support from Andrew Watson and Sarah Schmidt. First draft will be ready the first quarter of 2008 and 
validated competencies document completed by October 2008. 

SUBTASK 3.2: DEVELOP NRM TRAINING PROGRAM FRAMEWORK 
AND CURRICULUM 
Purpose: Create a learning path that allows USAID staff managing environment programs to acquire and 
master proposed competencies. 

Approach: The learning/training framework is the result of training needs assessment plus competency-
building process. Based on a thorough analysis of both the already applied training needs assessment 
survey and the competencies identified in subtask 3.1, we will propose a learning/training framework that 
allows USAID staff managing environment programs to acquire and master proposed competencies. The 
framework includes a set of in-person training courses, on-line learning opportunities and a virtual library 
with different technical materials available.  

Activities: activities required to develop a learning/training framework include: 

! Assess USAID training needs of target population: staff managing environment programs 

This training needs-assessment will be conducted through a data gathering and analysis process 
mposed of: co

 Data gathered from a survey developed by USAID/EGAT staff !
! Interviews and focus groups: in order to be more efficient, this data is being collected through the 

same interviews and focus groups developed for the competency-building process documented on 
subtask 3.1. 

! Feedback provided by participants of the first competency based training program to be delivered 
on June 2008.  

Responsibilities and timing: Patricia Garcia. First needs assessment draft to be presented first quarter 
2008 (mid March). Final draft to be completed by second quarter 2008 (June 2008) 
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! Assess existing USAID Natural Resources Management training materials and prepare an inventory 
of learning opportunities. 

Ac

! Technical content review of existing training materials against core-competencies and learning 
needs. This review will include recommendations to best use current materials. The process will 
consider the possibility of creating a training materials repository on the web site, as well as 
possible web trainings. 

tivities include: 

! Technical training methodology review: This review will ensure that training materials are part of 
a learning process and will generate recommendations for USAID. 

! Training calendar: CK2C will update the inventory of current learning opportunities available to 
USAID staff managing environment programs through different mechanisms (USAID HR, 
Contractors, etc). Based on that inventory CK2C training team will work with USAID/EGAT 
Human Resources to create an interactive web-based venue to maintain an updated training 
calendar. This calendar will include objectives, content, activities and dates of each course. 

Responsibilities and timing: Patricia Garcia will manage overall accomplishment of this activity. 
Andrew Watson will complete technical content review, Patricia Garcia will complete the Technical 
Training Methodology and training inventory review and Sarah Schmidt will complete the training 
calendar with USAID EGAT staff. Training Review will be finalized by third quarter 2008 (August 
2008), and the training calendar will be completed by third quarter 2008 (September 2008). 

! Develop a Natural Resources Management Learning/Training framework: CK2C will propose a 
learning path that allows USAID staff managing environment programs acquire and master proposed 
competencies. 

Outcomes:  

! A Natural Resources Management Learning/ Training Framework validated by first competency-
based training participants and by CK2C training team (USAID/EGAT and CK2C staff). 

! Web based training calendar launched 

! Document with recommendations regarding existing training materials. 

! A virtual Library for EGAT/NRM training materials on an existing USAID web based platform 

Responsibilities and timing: Patricia Garcia: first draft of the framework to be delivered by third quarter 
2008 (September 2008), after incorporating input from first competency based training participants. Sarah 
Schmidt, working with the web based platform host, will design a virtual library space to make 
EGAT/NRM training materials available to USAID staff. 

SUBTASK 3.3: FIRST COMPETENCY BASED-TRAINING COURSE 
DESIGNED, DELIVERED AND ASSESSED 
Purpose: Design, deliver and assess one multi-module in-person competency-based training course that 
allows USAID staff managing environment programs to acquire and use knowledge, tools and skills 
required to master proposed competencies. 
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Approach: The content of this competency-based training course will aim at giving participants 
knowledge, skills and tools to master proposed competencies. The course will be designed with an 
experiential learning approach that will allow participants to gain knowledge, skills and tools through 
reflection and application during the training. Per EGAT training team request, CK2C Training Team 
aims to design a sustainable training course - a course that could be replicated many times, with 
continuous evaluation and modifications. In order to ensure sustainability the course will have a Trainers’ 
Guide and a Participant’s Manual.  

Activities:  

! sign and development of the course products: De

! Draft design of the course – Trainers’ guide. This guide ensures the sustainability and integrity of 
the course content and methodology throughout different deliveries. This phase includes content 
definition, identification of instructors and definition of the structure of the training program. 

! Draft participant manual: a learner guide that will be designed to guide participants’ learning 
during and after the course. 

! Standardization of training materials look: will be done simultaneously with the design of the course 
materials content.  

! Logistics: decisions about course location, participants registration, and all other logistics involved 
(transportation, etc) 

! Course Delivery: the first competency-based training course will be delivered in Panama in June 
2008. It includes not only the course delivery 

! Course evaluation, analysis and final products review: includes a lessons learned session with trainers 
and organizers; a review of the draft design of the course and draft participant manual based on 
trainers and participants input; and participants evaluation and input. To continuously inform the 
design, development and execution of NRM training content and materials consistent with USAID’s 
development vision and evolving technical needs within the NRM sector, this evaluation process will 
be documented to be incorporated into future trainings.  

Outcomes: 

! Trainer’s Guide 

! Participants Manual 

! Evaluation process guidelines 

! Course delivery check list 

! First competency-based training delivered in Panama 

Responsibilities and timing: Patricia Garcia, Andrew Watson and Sarah Schmidt. First training to be 
delivered by June 2008, final Trainer’s Guide and Participant’s Manual versions based on input and 
feedback received will be completed by third quarter 2008 (September 2008)  
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SUBTASK 3.4: ONE E-LEARNING LEARNING PROGRAM DESIGNED 
AND ASSESSED 
Purpose: Offer virtual learning opportunities to acquire basic technical concepts required to participate on 
the in-person training program and to follow up/ reinforce learning acquired during the in-person training 
course in order to keep participants engaged in their competency building process. 

Approach: Based on the Learning/training framework and training needs assessment a competency-based 
virtual training program will be designed and assessed on the fourth quarter of 2008 and launched on the 
first quarter of 2009.  

Activities: 

! Identification of systems and technologies available and required to develop this e-learning program. 
CK2C staff will meet with USAID Human Resources to understand what technology and platform is 
available to develop this e-learning course and to host it. CK2C will also explore lessons learned from 
other EGAT technical areas that have already implemented some e-learning courses. Based on that 
information CK2C staff will need to determine what technologies will be used to design and host the 
e-learning course. 

! Draft design of the virtual course: based on the Learning Framework, CK2C Training Team will 
decide what content will be delivered on-line. The design of the on-line course may also need a 
trainer’s guide and instructions for on-line course administrator. 

! Assesses on-line course: using a group core group of participants, the course will be delivered and 
assessed. Assessment will include not only content effectiveness but also technical functionality. 

! Final version of the on-line course will be prepared incorporating feedback received from core group 
and CK2C training team. The training will be launched on first quarter 2009. 

Responsibilities and timing: Patricia Garcia, Andrew Watson and Peter Hobby. The final version of the 
course will be completed by first quarter of 2009 (Dec 2008). 

SUBTASK 3.5: STANDARDIZE USAID ENVIRONMENT TRAINING 
LOOK  
Purpose: To create a graphic and structural look for NRM training content consistent with USAID 
branding requirements.  

Approach: CK2C will work with a graphic designer to create a graphic and structural look for NRM 
trainings. To do that it will review current designs available and offer different options to CK2C training 
team and selected USAID staff managing environment programs for their reaction. 

Activities: 

! Inventory existing training designs and structures used for other NRM trainings. 

! Identify current USAID branding requirements. 

! Offer two or three graphic and structure alternatives for proposed NRM training programs. 
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! Receive feedback from CK2C team and from a sample USAID staff managing environment programs 
and suggestions about best alternative. 

! Implement and test graphic and structural look during first competency-based training course in June 
2008. 

! Final graphic design approved and test during second delivery of competency-based training course. 

Responsibility and timing: Patricia Garcia, Sarah Schmidt. Final graphic designed approved and tested by 
fourth quarter 2008.  

Outcome: Document with graphic and structural look proposal and instructions for its use. 

 

 

 



WORKPLAN 
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