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December 4, 2005

Counselor Ali Shakeeb

Assistant to the Minister for NCJS Affairs
National Center for Judicial Studies
Ministry of Justice

Abbassia Square, Cairo

Dear Counselor Shakeeb,

| am a contractor for the US Agency for International Development.

As we have previously discussed, the AOJS I workplan states that the Project will
develop a proposal for a Legal Researcher Program, which would create positions in
the Alexandria and Mansoura Courts of First Instance to assist Judges with legal
research and other administrative responsibilities. This Legal Researcher Program
would be run on a pilot basis and would feature outstanding law school graduates being
assigned to judicial panels in the two Courts.

The attached proposal presents technical and temporal details about the Program,
and is based on a review of past activities, the Project's work on case processing, and
conversations with Judges from the Alexandria and Mansoura Courts of First instance.
The proposal combines a previous Egyptian initiative to create a “case manager”
position in the judiciary, the recommendations of the Project's assessments of the
Alexandria and Mansoura Courts of First Instance, and the U.S. model of judicial law
clerks.

Establishment of these legal researchers could yield a dramatic improvement to
case processing and set a benchmark for similar projects in the region and elsewhere. |
welcome your input on the proposal and look forward to discussing it with you in the
future.

RN



If you have any questions about the Legal Researcher Program proposal, please do
not hesitate to contact me.

Sincerely,
/
Jim Grabowski

USAID Contractor
Chief of Party
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The Pilot Legal Researcher Program
Proposed Implementation Plan

1. Overview

This document outlines the proposed main steps for establishing a Legal Researcher
Program on a pilot basis through the National Center for Judicial Studies (NCJS).

The purpose of this program is to create positions in the judiciary to assist Judges with
legal research that will contribute directly to more efficient administration of justice.

NCJS will administer the program from April 2006 through July 2007, in collaboration with
the Alexandria Court of First Instance, the Mansoura Court of First Instance, and the
Administration of Justice Support Il Project. During this period, all involved parties,
including the Judges and legal researchers, will monitor and evaluate the program to make
required adjustments and changes, and to determine its efficacy and utility.

2. Draft Position Description for Legal Researcher

A draft position description for the legal researcher, detailing a candidate’s responsibility
for assisting Judges with legal research for civil and commercial cases and for producing
scholarly material for the National Center for Judicial Studies (NCJS), is attached.

NCJS will work with the Chief Justices of the two Courts and AOJS Il to select, through a
competitive process, a minimum of five staff members from each Court, based on the
gualifications presented in the position description, for participation in the pilot program.
This strategy is important because the interest and motivation of the individuals selected
as Legal Researchers is critical for a successful pilot program. Candidates must be full-
time employees of the Ministry of Justice, and will ideally be graduates of national
university Faculties of Law or have significant experience in court administration. Women
will be encouraged to apply for this program.

3. Training Program

Once the individuals are selected for this program, NCJS and AOJS Il will provide a
comprehensive training program that will prepare the individuals for their work as Legal
Researchers. The training program will be designed in such a manner so that, upon
completion of the program, the Legal Researchers have all the requisite knowledge, skills,
and abilities to assist Judges in the Courts of First Instance.

This program will consist of the following practical, skills-based courses:



Course Title Duration Focus
Pilot Program 1/2 Day = Overview of Legal Researcher
Orientation Program, Training Courses, and
Anticipated Outcomes
Legal 10 Days = How to conduct research in civil and
Research commercial code books, including how
to note references and citations.
= How to use the Court of Cassation
and legislation databases developed by
the Judicial Information Center and the
NCJS/UNDP.
= How to conduct Internet-based
research on legal issues, including
international treaties and agreements.
Writing Skills 5 Days = How to prepare a legal brief of a
Court of Cassation decision, including
how to analyze a decision.
= How to write a memorandum,
including how to organize thoughts,
prepare a first draft, proofread, and
prepare a final document.
Computer 15 Days = Basic computer skills, including
Skills ( fundamentals of keyboarding
as
required) = MS Office applications, including
Word and Excel
= MS Outlook for e-mail communication
Basic 5 Days = Time Management
Management _
Skills = How to prepare an organized
case file
Orientation 1/2 Day = Introduction to Judicial Panel
with Judicial _ o
Panel = Review of Goals and Objectives of

Legal Research Program

= Review of Timeframe and Methods of
Evaluating Pilot Program




4. Proposed Implementation Schedule

Implementation of the Legal Researcher Program proposal could proceed according to the
following schedule:

4.1  Selection of Candidates April - May 2006

4.2  Development of Training Program April - May 2006

4.3  Training Implementation June - July 2006

4.4  Pilot Program Implementation September 2006 -June 2007
45  Mid-Pilot Review February 2007

46  Report and Recommendations July 2007





