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1. OVERVIEW 

1.1. Delivering On Commitments  

MIDAS has now reached a scale where it is having an impact at the regional level and in specific 
economic sectors. What distinguishes MIDAS from traditional USAID projects is the emphasis on New 
Hectares as opposed to Supported Hectares. New Hectares implies a much larger investment in land 
transformation that carries both a higher risk but also much higher returns and stimulus to the local 
economies. Supported Hectares is less risky but the trade off is that it results in much lower income 
increases. 
 
The Agribusiness component has committed funds for the planting of 47,283 new hectares of crops and 
the Forestry component for the planting of 48,359 new hectares of tree crops. The total investment 
associated with these new plantings is close to half billion dollars and represents an area that is 5.4 times 
the size of Washington DC. Each of these hectares belongs to a small farmer and has an identified and 
secure marketing arrangement reducing the overall risk to everyone involved. 
 
The context for the Small and Medium Enterprise component is of a similar magnitude. Funds have been 
committed for the creation of 54,031 new jobs. The overall job creation capacity of the Colombian 
economy is presently relatively stagnant. The creation of this level of new jobs in strategic areas of the 
country is providing significant alternatives to illicit activities. 
 
The promise and potential of MIDAS as an alternative development model is becoming increasingly 
evident. Insecure areas susceptible to illicit production are now benefiting from increased private 
investment, revitalization of local economies, and the creation of new jobs. Combined with GoC 
interventions to strengthen security, the end result is a marked reduction in illicit production in specific 
areas. The fact that the impact can be achieved in less than a 5 year time frame was shown to the new U.S. 
Ambassador in late September on a field to Tibú, an area near Venezuela that used to be a prime coca 
production zone with a large illegal armed group presence. MIDAS built upon previous USAID 
investments in African oil palm and cacao that began in 2003 through the predecessor CAPP project. New 
plantings of African palm and cacao have now reached the point where coca production in the area has 
plummeted more than 90% between 2001 and 2006. Important Lesson Learned from this experience is 
that a time frame of at least 5 years is necessary to ensure continuity of technical and marketing assistance 
as small farmers take on new investments. Also, banks and private processors are willing to invest in 
previously insecure areas given the confidence of USAID support to small farmers. 
 
MIDAS is reaching the point where replications of the Tibú experience will result in physical 
achievements in the other areas. By September, the Agribusiness component recorded planting of 7,142 
hectares; the Forestry component - 16,573 hectares of natural forest under improved management, and the 
SME component - the creation of 4,674 new jobs. These results raise cumulative achievements to: 
 

Table 1 

Indicator Achievements Qtr 4 Accumulated % of LoP 
Families 17,998 36,211 24% 
New hectares 12,927 29,870 14% 
New jobs 14,500 31,259 18% 
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The MIDAS portfolio is rapidly approaching maturity. During FY07 Q4, MIDAS committed funding 
under the grants and subcontracts budget line item that will reach more than half of the program’s LoP 
targets, even though it has not yet reached the mid-term point of the contract. Currently, MIDAS has 332 
projects in implementation, divided by the components as follows: CFC with 9 projects for forestry 
plantations, 5 pilot projects for sustainable management of natural forest, and 1 project for the design of a 
forestry management plan; ABC with 15 new projects and 22 projects which were previously managed by 
CAPP; and SMEC with 280 projects in rural and urban areas. There are 24 additional projects that will be 
approved next quarter for an additional 25,626 hectares, 14,000 hectares of natural forest, 18,045 families 
and 23,224 jobs. Once these projects are signed and begin implementation, MIDAS will be able to 
achieve, and in some cases exceed, the goals established in the WP07. 
 
More important, MIDAS is entering into alliances and making internal adjustments that will further 
increase the alternative development impact of its programs. MIDAS signed an agreement with Accion 
Social to administer $1.3 million in GoC funds additional to or for joint financing with USAID funded 
MIDAS projects. Also, the SME component markedly increased its capacity to target its job creation 
efforts to address rural and vulnerable group business strengthening and job creation initiatives; next 
quarter will see impressive new SME initiatives addressing Afro-Colombian concerns in communities on 
the Pacific Coast. Finally, synergies between the Policy Component and the Business Components are 
resulting in activities that specifically address Afro-Colombian concerns; next quarter the Policy 
Component will expand its efforts to address land issues. 
 

1.2. The Numbers  

a. Overall Commitments 

In terms of commitments, MIDAS surpassed its WP07 goals for the quarter for new jobs (113%) and 
families benefited (117%). Only new hectares remained at 56% of the expected goal for the quarter. As for 
cumulative commitments related to the LoP goals, it is worth mentioning the ACI indicators for families, 
with 46% (68,913 families) of the goal; new hectares planted, with 44% of the goal (95,642) for the 
quarter; and new jobs with 46% of the goal (82,217). 
 

b. Overall Expenditures 

Total cumulative MIDAS expenditures at the end of September 2007 were USD$ 44.6 million 
representing 24.5% of total life of contract funding available. Actual expenditures for the Q4 were USD$ 
12.3 million. This represents a 15% increase vs. the previous quarter. The program has continued to grow 
at this rate for two consecutive quarters, so we are confident that we will meet expenditures budgeted for 
CY2007 of USD$ 47.3 million. 
 
MIDAS has committed a total of COP$ 138,055,779,397 for projects, at a exchange rate of COP$ 
2,300/USD is equal to USD$ 60 million. Of the USD$ 60 million committed to date for projects, USD$ 
53.7 million was committed during CY07 - 123% of the WP07 goal. Additionally, USD$ 11.9 million for 
subcontractors was committed under the Grants and Contracts line item to September. Of the USD$ 71.9 
million committed under the Grants and Contracts line item, USD$ 21.8 million has been expended. 
 

c. Overall Achievements 

For most of the components, the lag time between the commitment of funds and the recording of 
achievements has taken longer than expected. However, the fact that MIDAS has been so successful in 
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exceeding its commitment targets is compensating the lag time in recording achievements. A simple 
comparison of the progress in achievements during FY07 Q4 compared to the progress through FY07 Q3 
shows how achievements are remarkably catching up and MIDAS is expected to meet or exceed almost of 
its 2007 work plan targets (see Table 3). 
 

d. The Small & Medium Enterprise Component 

The SME Component now has its rural job creation capacity fully established enhancing its contribution 
to Alternative Development objectives. It also added new Project Provider entities specializing in 
assistance to vulnerable groups to its network of Project Providers that now totals 96 entities. 
 
During FY07 Q4 the component committed funds for the creation of 22,542 new jobs, strengthening 3,870 
firms and associations and benefiting 29,451 families, again surpassing its quarterly goal of families 
benefited. Adding these figures to the cumulative commitments reported at the end of the previous quarter, 
the SMEC has now committed funds for the creation of a total of 54,031 full time equivalent (FTE) jobs, 
benefiting 99,038 families, and strengthening 6,813 firms. The jobs commitment trend represents an 
increase of 19% compared to the previous quarter, and a fulfillment of 126% of the 07 Work Plan and 
43% of LoP goal. The component will certainly achieve the commitment goals set in the WP07. 
 
In terms of achievements, during FY07 Q4 the SMEC certified 9,692 FTE jobs, benefiting 23,078 
families. In combination with the 7,046 cumulative FTE reported during the previous quarter, the SMEC 
has now certified a total of 16,738 new FTE jobs - an increase of 137% compared to the previous quarter; 
38% of the 07 Work Plan target and 13% of LoP target. 
 

e. The Commercial Forestry Component 

During this quarter, funds were committed for 10,000 new hectares of forest plantations and 35,000 for 
new forest management plans, benefiting 1,850 families with a MIDAS investment of approximately USD 
2.38 million. The number of hectares of natural forest more than doubled the projections for the quarter. 
The number of families benefited was close to the target for the quarter (above 83%), but the number of 
jobs created and of hectares supported fell below expectations. Total commitments reached 48,359 new 
hectares of plantation (72% of LoP goal); 35,365 hectares of natural forest (24% of LoP goals); 8,419 
families benefited (exceeding the LoP goal) and 14,068 jobs created (67% of LoP goal). 
 
In achievements, this quarter has been the most successful for the CFC to date: 16,607 hectares of natural 
forest were certified together with 2,997 hectares of forestry plantations, 1,076 new jobs, and 1,064 
families. As far as LOP goals, we had a cumulative achievement of 11% in new hectares in plantation 
forestry and 11% of Natural Forest areas under improved management. Likewise, we can report a total of 
2,096 families benefited - 28% of the LOP goal and 2,222 jobs created - 11% of the LOP goal established 
for the component. 
 
The component is certain to meet its plantation goals for the year. Now that the strategy for natural forest 
has been approved, we are also on the way to reach this goal. 
 

f. The Agribusiness Component  

ABC committed a total of 6,802 new hectares generating 4,626 new FTE jobs and benefiting 868 families. 
These commitments represent 46% of the 2007 WP goal for the quarter in hectares, 69% of the 
employment goal, and 18% of the families’ goal. In cumulative terms, ABC reached commitments for 
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47,283 hectares (32% of LoP goal), 13,343 new FTEs (43% of LoP goal), and benefited 6,463 families 
(34% of LoP). 
 
In terms of quarterly achievements, the component accrued 9,929 hectares, benefited 765 families and 
created 3,732 new FTE jobs, which are 71%, 37%, and 142% of the WP 2007 goals for the quarter, 
respectively. In cumulative terms, the component had achievements of 22,388 hectares (15% of the LoP 
goal), 12,299 FTEs (40% of LoP goal), and 2,950 families benefited (16% of LoP goal). The component 
will commit over 100% of its goals for the year and will move into full fledge implementation during 
2008. 
 

g. Policy 

The Policy component continued to deepen its demand driven policy reform effort to strengthen the 
competitiveness of key Colombian economic sectors and the institutional/regulatory framework that 
supports them. During FY’07 Q4 the component supported 14 decrees, circulars and resolutions, one 
CONPES, and five legal reforms; bringing the cumulative achievements to 87%, 41%, and 69% of the 
LoP goals, respectively. Although no new laws were approved, the indicator remains on target with 57% 
of LoP goal. 
 

h. Private and Public Sector Funds Leveraged 

The CFC component is presently contributing only 12% of the total project investment and ABC 
component 10%. With an investment of 62.8 million dollars, USAID/MIDAS funds are leveraging more 
than 582 million dollars in private and public funds. 
 
MIDAS signed an innovative agreement with Accion Social to manage GoC funds as a plus-up to or co-
financing with MIDAS projects. The initial Accion Social contribution to the agreement was for $1.3 
million. The expectation is that Accion Social will add more funding into this mechanism in the future. 
 

1.3. The Pipeline 

The pipeline includes all grant and contractual instruments that received USAID technical approval and 
require USAID CO approval. Under the SME component there were 16 projects approved during the 
quarter that will be signed early next quarter. Once signed, these projects will result in the creation of 
12,011 new jobs. The ABC component has 5 such projects for 15,639 new hectares benefiting 4,943 
families. In the case of the CFC component there were 3 such projects for 9,987 hectares. All of these 
projects should be signed in the early part of the quarter and have the potential of yielding achievements 
that will be recorded in 2007. With the addition of these projects, MIDAS should be able to meet most 
2007 Work Plan targets. 
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2. MIDAS PROGRAM 

2.1. Achievements 

a. Key Indicators 

During FY07 Q4 MIDAS commitments surpassed 56% of all 2007 WP goals for all ACI indicators (Table 
2). In cumulative terms, the program has reached at least 40% of its LoP goals for all indicators with the 
exception of hectares of natural forest and the internal indicator for number of families. Although the 
number of hectares of natural forest is still below the expected level for this year, it has shown a 
significant increase with respect to previous quarters. The approval of both the Natural Forest Strategy and 
the waiver to work with UNODC has helped in the recovery of this indicator. The program is on its way to 
comply with all expected commitments by the end of 2007. 
 

Table 2: Commitments July to September 2007 

Number of Jobs Created SO2, SO3 2.1 177,000 82,470 8,392 73,825 82,217 30,658 89.52% 46.45%
Hectares Supported SO2 2.1, 2 3 217,239 108,005 26,434 69,208 95,642 16,802 64.08% 44.03%
Hectares of Natural Forest Managed SO2 2.1, 2.4 150,000 62,210 170 35,195 35,365 35,000 56.57% 23.58%
Number of Families Benefitted SO2 2.1 151 437 64 626 7 813 61 100 68 913 25 260 94.54% 45.51%
Number of Families Benefitted (SME) Internal - 418 000 193 604 14 514 84 524 99 038 30 083 43.66% 23.69%
Private Sector Firms Formed or Strengthened SO2 2.1 10,505 1,125 1,235 5,633 6,868 3,954 500.71% 65.38%

Performance Indicator SO IR LOP GOAL 2007
(AWP target)

Cumm.
2006

Cumm.
2007

Cumm. 2006 
and 2007

QR 4 FY '07
(actual)

% 
Cumm. 07 /
AWP target

% 
Cumm. 06 & 07

/
LOP GOAL

 
 
In terms of achievements, MIDAS showed again substantial growth in all indicators, when compared to 
the previous quarter. The number of jobs created (14,500) almost doubled the number for FY07 Q3 
(7,892). The number of hectares supported was 85% higher than in the previous quarter (12,927 versus 
6,970). The hectares of natural forest moved from 28 to 16,607, while the number of families benefited 
increased from 13,422 to 17,998. These figures (Table 3) give MIDAS a level of accomplishment between 
11% and 31% of the LoP goals, before completing the second year of operation. As stated in the previous 
quarter, MIDAS is confident that the trend in these indicators will prevail in the future, allowing the 
program to fulfill all its contractual goals. 
 

Table 3: Achievements July to September 2007 

Number of Jobs Created 14,500 5,267 25,992 31,259 56,899 45 7% 177,000 17 7%

Hectares Supported 12,927 3,361 26,509 29,870 68,241 38 8% 217,239 13 8%

Hectares of Forest managed 16,607 78 16,650 16,728 62,302 26 7% 150,000 11 2%

Number of Families Benefited 17,998 1,373 34,838 36,211 54,428 64 0% 151,437 23 9%

Number of Families Benefited 
(SME) 23,078 10,327 65,845 76,172 194,093 33 9% 418,000 18 2%

Private Sector firms formed or 
strengthened 352 1,187 2,081 3,268 3,036 68 5% 10,505 31 1%

% 
Achievement 

of 2007 
LOP Goal

% 
Achievement 

of LOP
Indicator Progress 

during Q7
Cummulative 
through Q7

2007 AWP 
target

(QR 4FY 
07 actual)

Progress 
through Q6

 
 
Figure 12 to Figure 33 show the Geographic distribution of MIDAS projects by corridor, component, and 
municipality. MIDAS has projects in all corridors and departments, and is achieving a wide regional 
distribution, particularly in rural areas. 
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b. Performance Indicators 

During this reporting period, MIDAS has continued in its effort to improve program performance by 
implementing the SIMApproval Information system and streamlining internal processes and procedures. 
Table 4 details the Program Management Indicators achieved by MIDAS during this reporting period: 
 

Table 4: MIDAS Contracts and Grants Indicators 

Indicator 

During the 
Previous 

Reporting 
Period 

During this 
Reporting 

Period 

Cumulative 
(excluding 

Canceled or Not 
Approved) 

Grants Issued 119 103 300 
Contracts Issued  
(Excluding Local and Home Office issued Task 
Orders) 

9 10 126 

Task Orders Issued 
(Excluding Home Office issued Task Orders) 1 7 9 

Pre Award Responsibility Determination Studies 
Performed 22  54 

Request for Proposals Issued 3 3 26 
Daily Rates Approvals Issued 42 9 51 
Value of commitments – Values in COP$ 
(Excluding Foreign Subcontracts and Task Orders) 35,306,014,916 19,967,216,650 77,011,243,755 

NOTE: Cumulative values do not include those award instruments in the pipeline and those canceled or not approved. 
 
Key to this performance has been the reduction in the time it takes MIDAS to submit projects for USAID 
approval after final approval by the internal MIDAS review committee. This time has been cut in half, 
from 51 to 26 days, between the cumulative figures up to June and FY07 Q4. Additional savings have also 
been made in the internal USAID approval time- from 34 to 30 days. 
 

c. Financial indicators 

By FY07 Q4 MIDAS has expended 24.5% of the total budget of $ 182 million for the life of the program 
(Table 5). During FY07 Q4 MIDAS expenditures totaled $12,240,989, a 14% increase over the previous 
quarter. Expenditure achievements during the present quarter represent a 38% increase over the total 
expenditures achieved during the life of the program up to June 2007. We are confident on achieving our 
latest expenditure projections delivered on September 2007 but we will only be able to meet close to 75% 
of WP expenditure projections. 
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Table 5: Total Cumulative Expenditures to September 30, 2007 by CLIN – MIDAS Program 
Clin 1 Clin 2 Clin 3 Clin 4 Total Remaining

Small & Medium Sized Policy& Spent From 07/01/07
Enterprises (SME) Agribusiness Commercial Institutional Inception to to

Development Forestry Reform 09/30/06 12/21/10

Personnel
Total Personnel 19.696.765                 2.298.058                                       2.160.253                 1.566.455             698.067                 5.240.687               14.456.078                   26,6%

Fringe Benefits 7.831.019                   838.200                                          901.328                    616.816                317.522                 2.673.866               5.157.153                     34,1%
Travel & Transportation 9.334.697                   478.121                                          533.507                    377.192                976.474                 2.365.294               6.969.403                     25,3%
Allowances 2.761.279                   151.443                                          216.783                    143.442                65.237                   576.905                  2.184.374                     20,9%
Subcontracts 110.904.669               2.623.472                                       9.475.613                 2.210.690             7.514.740              21.824.515             89.080.154                   19,7%
Equipment 739.403                      466.870                                          309.146                    226.480                203.162                 1.205.658               (466.255)                       163,1%
Other Direct Costs 4.990.229                   904.543                                          741.566                    532.908                529.429                 2.708.446               2.281.783                     54,3%
Subtotal 156.258.061               7.760.707                                       14.338.196               5.673.983             10.304.631            38.077.517             118.180.544                 24,4%

Indirect Costs
Total Indirect Costs 18.616.236                 1.341.698                                       1.588.769                 997.767                777.742                 4.705.976               13.910.260                   25,3%

Fixed Fee 7.173.798                   381.825                                          665.727                    279.622                462.510                 1.789.682               5.384.116                     24 9%

Total Costs & Fixed Fee 182.048.095               9.484.230                                       16.592.692               6.951.372             11.544.883            44.573.175             137.474.920                 24,5%

Percentages by CLIN 21,3% 37,2% 15,6% 25,9% 100,0%

BUDGET % SPENT

 
 

d. Synergies 

During this quarter, MIDAS strengthened its working relations with key partners resulting in the following 
significant synergies: 
 
Synergies with Acción Social 

Acción Social PCI and MIDAS signed an innovative funded Cooperation Technical Agreement that 
provides for MIDAS management of GoC funds in support of joint MIDAS Acción Social activities. 
Although USAID did not sign the Agreement, they did review its terms and provided their concurrence. 
 
The Agreement provided, for MIDAS administration, the equivalent of 1.3 million dollars in GoC 
resources. The first projects to be supported will be the MIDAS projects Asocati, Asogpados, and other 
MIDAS projects under implementation that are of interest to the Colombian Government Program Against 
Illicit Crops. 
 
Nearly 50% of the resources will be implemented in about sixteen projects from SMEC with the 
remainder going to ABC projects. Projects currently in active implementation will get the majority of the 
funds assigned in order to be sure that the GoC funds are fully expended before December 31 –as 
Colombian law requires. If this initial joint effort is successful, it is expected that the Agreement will be 
amended in 2008 to add additional GoC funding. This Agreement holds promise as an effective means to 
involve “Familias Guardabosques” as beneficiaries of MIDAS projects. 
 
Another important synergy achieved between MIDAS and Acción Social is the beginning of the 
implementation of the Protocol Regarding Illicit Free Zones. Acción social is devising a schedule of 
meetings with key Governors and Mayors in order to sign Agreements to for their commitment to illicit 
free zones. Because of upcoming Municipal and Departmental elections, the majority of these agreements 
may be not finalized until the first part of 2008. 
 
A list of MIDAS projects, including related producer’s organizations and beneficiaries, was provided to 
Acción Social in be incorporated into their protocol with the UNODC Monitoring and Evaluation 
Program. Projects located in free illicit zones and those where implementation began more than a year ago 
(including ex CAPP projects) were given priority for review under the UNODC program. Preliminary 
results should be available by February 2008. 
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Synergies with ADAM 

The SMEC component is developing three different types of projects that include coordinated activities 
with ADAM. The first group is the specialty coffee projects in Huila (Macizo/Putumayo corridor), where 
both programs have an important number of coffee projects. The ADAM/MIDAS support model puts 
MIDAS in charge of providing technical assistance for marketing through small farmer Cooperatives 
while ADAM will provide support to increase farm level productivity and/or improve processing 
infrastructure. The second type of projects are fruit production and processing projects in Patía (Cauca, 
Southwest corridor) where MIDAS supports processing and marketing of fruit products while ADAM 
focuses on organizational strengthening for producers associations. The third group is related to dairy 
projects in Santander where ADAM is supporting farm level productivity improvements, while MIDAS 
supports activities that guarantee that the milk meets the quality standards required by the dairy industry. 
 
ABC and CFC are now implementing the Organizational Capacity Index (ICO) developed by ADAM in 
order to identify and measure the strengths and weaknesses of organizations. As the use of ICO is 
becoming standardized, the Organizational Strengthening Unit recently created in the ABC component is 
better able to support producer’s organizations participating in MIDAS projects. 
 
Synergies with MIDAS 

In the first week of September ABC organized an event called “Proyectos con Cultura Social y 
Ambiental” aimed at informing project coordinators on what to look for, and how to get certifications on 
production processes and final products. MPC, SMEC, Federación Nacional de Cafeteros, Fundación 
Natura, UTZ Certified, Nespresso and Acción Social were present. This event allowed Project 
Coordinators from ABC to better understand the implications and benefits that each particular certification 
may provide to each project. 
 
SMEC and ABC started to identify projects in which their efforts may be complementary. The ABC 
pepper project in Valle del Cauca (Southwest Corridor) – Hugo Restrepo- provides technical assistance at 
the farm level, while SMEC supports the business in post harvesting and value added at their industrial 
facilities. SMEC is also providing technical support on processing and marketing activities to producers 
under the MPC low pest prevalence pilot area at Valle del Cauca on Maradole Papaya. 
 
MPC and ABC have been cooperating on sectoral issues: a) The agricultural transition pilots of MPC will 
get technical assistance from ABC; b) The work on agricultural information systems of the MPC will 
identify key elements for cacao marketing relevant to the ABC; c) the long-term sources of financing 
consultancy and its policy recommendations will hopefully speed up and facilitate access to credit for the 
agricultural and forestry sector in a sustainable manner; and d) Support from the Technical Norms and 
Certifications expert from MPC to specific projects from the ABC Pipeline. All these activities, added to 
the land-tenure efforts developed by the MPC, will work as effective ways to guarantee sustainability for 
current and future MIDAS projects. 
 
Regulatory development and/or reform initiatives resulting from the Forestry Law could provide an 
opportunity for MPC and CFC synergies aimed at promoting institutional adjustments to foster national 
and foreign investment in the forestry sector. Another important synergy between these two components is 
the support on the proper valuation of environmental services associated with Forestry Projects, 
particularly community natural forests. 
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SMEC and CFC have been exploring possible coordinated efforts on providing support to the Community 
Forestry Enterprises and also on how the SMEC may support some value-added projects from the CFC 
portfolio. 
 
Other Synergies during the quarter 

Other substantial activities at different levels with key public and private partners were developed during 
the quarter. Some of them are: a) Alianzas Productivas project from Ministry of Agriculture, where 
agreements were reached on how to develop joint projects; b) CORPOICA on the potential Guapi palm 
project; c) local and regional Governments are everyday more aware of MIDAS and have offered financial 
resources to help close financial gaps of projects in the pipeline; d) local and regional Chambers of 
Commerce are partners of the SMEC in many Municipalities; e) Alta Consejería para la Reintegración for 
displaced persons projects; and f) UNODC (as a possible ABC project operator), among others. 
 

2.2. Next Quarter Objectives 

MIDAS would have committed most of its portfolio by the end of CY 2007 and would enter full fledge 
implementation in 2008. To date, we have a portfolio of 536 projects in the business components. Projects 
represent a potential investment of USD$ 297 million, of which USD$ 56.4 are already committed, and 
USD$ 5.5 million are in the process of approval (Table 6)1. They represent 45% of the LoP goal 
(Portfolios for each component appear in Annex 1). Once these projects are approved, signed, and enter 
full implementation 25,626 new hectares, 14,000 hectares of natural forest, 18,045 families and 23,224 
jobs will be added to MIDAS achievements (Table 7), thus enabling the program to achieve the goals 
established in the WP07. 
 

Table 6: Portfolio Status as of September 30, 2007 

COMPONENT PROJECTS
PROJECTS 

TOTAL COST 
(USD $000)*

MIDAS 
AMOUNT 

(USD 
$000)*

HA. 
DIRECTLY 
IMPACTED

FAMILIES 
DIRECTLY 
IMPACTED

EQUIVALENT 
JOBS - FTE'S

TOTAL VALUE 
PROJECTS 

IMPLEMENTATION 
ONLY (USD $000)*

MIDAS SUPPORT 
IMPLEMENTATION 
ONLY (USD $000)*

MIDAS 
%      

MIDAS 
APPROVAL 
FASE (USD 

$000)

SME 274 183,922 9,495 0 104,883 59,123 183,922 9,495 5.16% N/A
Commercial Forestry 48 132,894 16,142 224,017 18,409 23,185 78,823 9,330 11.84% 2,079
Agribusiness 214 3,849,658 271,461 416,218 220,621 N/A 372,117 37,562 10.09% 3,417
Policy 9,692 9,692 N/A N/A N/A 9,692 6,491 66.97% N/A
SUBTOTAL 536 4,176,166 306,790 640,235 343,913 82,308 644,554 62,878 9.76% 5,496
* Dollar value of Projects Total Cost and MIDAS amount on this table are indicative. Exchange rates for each project in the portafolio change depending on contract signature date.  
 

Table 7: Expected Commitments October – December 2007 (Projects in Approval by September 30, 2007) 

Number of Jobs Created SO2, SO3 2.1 177,000 23,224
Hectares Supported SO2 2.1, 2.3 217,239 25,626
Hectares of Natural Forest Managed SO2 2.1, 2.4 150,000 14,000
Number of Families Benefitted SO2 2.1 151,437 18,045
Number of Families Benefitted (SME) Internal - 418,000 12,741
Private Sector Firms Formed or Strengthened SO2 2.1 10,505 159

Performance Indicator SO IR LoP GOAL TOTAL

 
 

                                                 
1 Exchange rate for each project has been calculated at the market level prevalent on the day of the approval, 
therefore figures might differ from others reported here. 
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3. SMEC 

3.1. Achievements 

a. Key Indicators 

The SMEC continued to expand the issuance of Fixed Obligation Grants (FOGs) with a consequent 
increase in new jobs created, families benefited, and business firms strengthened. During FY07 Q4 the 
component committed funds for the creation of 22,542 new jobs, benefiting 29,451 families and 
strengthening 3,870 firms and associations. Adding these figures to the cumulative commitments reported 
at the end of the previous quarter the SMEC has now committed funds for the creation of a total of 54,031 
full time equivalent (FTE) jobs, benefiting 99,038 families, and strengthening 6,813 firms. The jobs 
commitment trend represents an increase of 19% compared to the previous quarter, and a fulfillment of 
126% of the 07 Work Plan and 43% of LoP goal (Table 8). Additionally, the SMEC is operational in 266 
municipalities in all 6 MIDAS corridors - 178 classified as rural (67%) and 88 as urban (33%). 
 

Table 8: SME Commitments 

LoP WP 2007 Cumulative 
2006 FY 07 Q2 FY 07 Q3

Cumulative 
up to FY07 

Q3
FY07 Q4

Cumulative 
up to FY07 

Q4
%LoP %WP

1. Number of Jobs Created 125,000 43,023 4,707 7,835 18,947 31,489 22,542 54,031 43% 126%
    1.a Number of Jobs (Rural Municipalities) 44,027 11,432 n.a. 4,053 7,520 11,573 7,049 18,622 42% 163%
    1.b Number of Jobs (Vulnerable) 42,773 6,303 n.a. 2,049 5,020 7,069 2,220 9,289 22% 147%

2. Number of Families Benefitted (ACI+Internal) 418,000 193,604 14,514 17,155 37,918 69,587 29,451 99,038 24% 51%
    2.a Number of Families  Benefitted (ACI) 125,000 43,023 4,707 7,835 18,947 31,489 22,542 54,031 43% 126%
    2.b Number of Families  Benefitted (Internal) 293,000 150,581 9,807 9,320 18,971 38,098 6,909 45,007 15% 30%

3. Producer Associations / Processor Strenghtened 8 17 4 6 25 35 17 52 650% 306%

4. Projects Signed 3,897 1,067 31 51 110 192 88 280 7% 26%

5. Private Sector Firms Formed or Strenghtened 10,400 2,978 1,205 188 1,550 2,943 3,870 6,813 66% 229%

6. MIDAS Total Project Support 26,000 8,949 733 1,594 3,814 6,141 4,150 10,291 40% 115%

GOALS Actuals
COMMITMENTS

SME - Performance Indicators

 
 
The component has consistently exceeded its commitment goals since it began operation. During FY07 
Q4 the component exceeded the 07 Work Plan goal of 43.023 with 54.031 jobs committed, representing a 
126% execution rate. 
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Figure 1: Commitments: Actual vs. Work Plan 
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As of September 30th 2007, the component has reached 43% of the Life of Program jobs’ goal for 
commitments, and 40% of the MIDAS total support indicator in US dollars. 
 
In terms of achievements, during FY07 Q4 the SMEC certified 9,692 FTE2 jobs and 23,078 families 
benefited. In combination with the 7,046 cumulative FTE reported during the previous quarter, the SMEC 
has now certified a total of 16,738 new full time equivalent jobs. This outcome represents an increase of 
137% compared to the previous quarter and 38% of the 07 Work Plan target and 13% of LoP target (Table 
9). 
 

Table 9: SME Achievements 

LoP WP 2007 Cumulative 
2006 FY 07 Q2 FY 07 Q3

Cumulative 
up to FY07 

Q3
FY 07 Q4

Cumulative 
up to FY07 

Q4
%LoP %WP

1. Number of Jobs Created 125,000 43,512 520 1,097 5,429 7,046 9,692 16,738 13% 38%
   1.a Number of Jobs (Rural Municipalities) 44,027 11,432 n.a. 319 840 1,159 2,691 3,850 9% 34%
   1.b Number of Jobs (Vulnerable) 42,773 6,303 n.a. 233 605 838 1,364 2,202 5% 35%

2. Number of Families Benefitted (ACI+Internal) 418,000 194,093 10,327 11,493 31,274 53,094 23,078 76,172 18% 39%
    2.a Number of Families  Benefitted (ACI) 125,000 43,512 520 2,173 12,303 14,996 16,169 31,165 25% 72%
    2.b Number of Families  Benefitted (Internal) 293,000 150,581 9,807 9,320 18,971 38,098 6,909 45,007 15% 30%

3. Producer Associations / Processor Strenghtened 8 17 4 6 25 35 17 52 650% 306%

4. Projects Signed 3,897 1,067 31 51 110 192 88 280 7% 26%

5. Private Sector Firms Formed or Strenghtened 10,400 2,978 1,205 188 1,550 2,943 270 3,213 31% 108%

6. MIDAS Total Project Support 26,000 8,914 3 169 700 872 1,392 2,264 9% 25%

SME - Performance Indicators

ACHIEVEMENTS
GOALS Actuals

 
 
These results can be directly attributed to improvements in internal efficiency, including time reduction in 
the formalization of projects, actual fulfillment of projects’ goals, and the quality of the intervention. 
Follow up performed by SMEC staff has also allowed the Grantees to commit more FTEs and at an earlier 
time than initially estimated. Fulfilling these commitments in a timely manner is evidence of the quality of 
                                                 
2 A full time equivalent job represents 260 days with 8 hours worked in urban areas, and 176 days worked in rural 
areas (known as “jornales”). 
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the projects SMEC approves and the efficacy of the operational model established during the 
implementation phase. 
 
The number of FTE jobs certified during this quarter surpassed the expected figures, according to 
contractual goals contained in the FOGs. The expected number of jobs generated in FY07 Q4 was 7.716 
jobs; nevertheless SMEC was able to certify 9.692 jobs, an overachievement of 126%. 
 
As mentioned in the previous Quarterly Report, the time interval between the registry of commitments and 
achievements is longer than that assumed for the 2007 Work Plan. (Figure 2: Commitments and 
Achievements Forecast). 
 

Figure 2: Commitments and Achievements Forecast 
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Building the Foundations for Sustainable Economies in Rural Areas 

During this quarter, SMEC certified 2,691 rural FTE jobs in 105 rural municipalities. Adding this figure to 
the 1,159 cumulative rural FTE jobs in 69 rural municipalities reported during the previous quarter, the 
SMEC has certified a cumulative total of 3,850 rural FTE jobs in 174 rural municipalities. This figure 
represents an increase of nearly 2 times the number of cumulative rural FTE jobs and municipalities 
reported last quarter; 12% of the total FTE jobs certified and 101% of fulfillment of the quarter goal. 
 
Support for 61 rural projects oriented towards strengthening managerial and productive capacities of 55 
social base organizations has led to the increase in the total rural FTE certified and municipalities 
impacted. Thanks to the technical assistance provided by SMEC, these organizations will have strong 
administrative, productive and commercial capabilities that will allow them to continue generating stable 
and sustainable jobs. 
 
During this quarter, the SMEC approved 26 rural projects in 76 rural municipalities (25% of total projects 
committed), representing 7.049 (31%) committed jobs, and a total support from MIDAS of USD 
1.293.844 (28%). Projects approved in urban areas were 76 (75%), (See Figure 3). 
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Figure 3 
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The SMEC has committed support for projects reaching 266 municipalities in all MIDAS corridors, 178 
classified as rural and 88 as urban. By December 2007, the component expects that 40% of the new full 
time equivalent jobs committed will be in rural municipalities, as agreed with Acción Social in the 
“Consejo Consultivo de Competitividad”. 
 
Access to Employment for Vulnerable Groups 

Generating employment for vulnerable populations is fundamental in reducing their exposure to illicit 
activities. During this quarter the SMEC certified 1,364 FTE jobs that benefited indigenous, Afro-
Colombians, female heads of households, and displaced and demobilized populations. In terms of 
commitments, USD 1,483,166 (33%) of the resources committed during this quarter was awarded to 
projects supporting these groups in strategic regions and municipalities (i.e. Chocó, Cauca, Nariño and 
Norte de Santander). These projects are expected to generate 2.220 FTE. 
 

b. Other Key Achievements 

Families benefited 

As of September 30th 2007, support and technical assistance from the SMEC has benefited 76,172 
families through stable job creation, resulting in an increase in family income and quality of life. Of this 
total, 31,165 are families of individuals that were hired during the execution of the expansion programs, 
and 45,007 correspond to families of individuals that were already working in the businesses strengthened 
by the SMEC support. 
 
Firms strengthened 

As a result of SMEC technical assistance support, 3,870 firms have been strengthened. Adding this figure 
to 2,943 cumulative firms strengthened up to the previous quarter, the cumulative total is 6,813 firms by 
the end of September (66% of LoP goal and 229% of WP 2007 goal). It is worth highlighting that to date 
the SMEC has supported 52 producer associations (included in the figure mention above) compared to an 
overall project goal of just 8.  
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MIDAS support 

During FY07 Q4 the component committed USD 4,150,000 and disbursed USD 1,392,000, 87% to 
Consultants and 13% to Project Suppliers. To date the component has committed resources for 
USD10.291.000, and disbursed USD2.264.000. The amount committed represents 115% of the Work Plan 
goal and 40% of the life of program goal. The amount disbursed represents 25% of the work plan goal and 
9% of the life of program goal. 
 
Project supplier’s network 

During this quarter the Project Suppliers network registered 4 new entries. The new institutions have 
special emphasis in assisting vulnerable groups (especially Indigenous people and Afro-Colombians) and 
working in rural areas developing agribusiness projects. They are: Caja de Herramientas, Universidad 
Jorge Tadeo Lozano, Fundación Carboandes, and FENALCO Atlántico. 
 
Currently, the Project Supplier Network is composed of 96 entities, compared to 92 members reported last 
quarter. The distribution by Corridor is presented as follows: 
 

Figure 4: Project Suppliers regional distribution 
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SMEC has provided continuous training on procedures, methodology and new guidelines through its 
regional office. These group exercises are complemented with a personalized follow-up visits and ongoing 
support to each project supplier in the formulation of projects, when required. The network continues to 
show a positive dynamic. Currently 58% of the Network’s members are active, meaning that 56 project 
suppliers have presented projects that have been actually approved. In addition, 62% of Project Suppliers 
are also acting as Service Providers, giving direct technical assistance to projects. 
 
Additionally, due to the close work with Acción Social, a special training event with the participation of 
nearly 50 officers (national and regional levels) from Acción Social was held in Bogotá. SMEC also 
conducted 5 regional workshops oriented to familiarize the regional staff of Acción Social with MIDAS 
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and the SMEC philosophy and procedures, provide information regarding project suppliers, and indentify 
projects to be developed jointly. 
 

Figure 5: Project Suppliers network evolution - cumulative figures per month 
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SMEC expects that approximately 30% of suppliers would not present projects, due to limitations of 
personnel and infrastructure. Criteria for replacing inactive ones will be focused on strengthening the 
network in terms of rural projects and attention to vulnerable groups, with special consideration to 
maintaining presence in all MIDAS departments. 
 
As mentioned in the previous Quarterly Report, the line of Special Projects was designed as a 
complementary mechanism to attend strategic geographic zones, such as the Pacific Region and special 
vulnerable groups. During this quarter, 8 Special Projects were approved, committing 16.932 jobs and a 
total MIDAS support of USD2.183.079. These projects are located in strategic zones for MIDAS, such as 
Nariño, Urabá Antioqueño, and Cauca, and they include important percentages of Afro-Colombians, 
single mothers, displaced people, and demobilized population. 
 

c. Synergies 

Acción Social 

SMEC is working closely with Acción Social in identifying, formulating and supporting projects 
involving vulnerable population and Familias Guardabosques (FGB). Currently, the SMEC is 
implementing 7 projects that have funding from Acción Social. These projects will generate 17.405 jobs 
and commit MIDAS resources that amount USD2.037.536. Five projects correspond to agribusiness, 2 of 
them related with high quality special coffees. These projects will have an important impact in rural 
municipalities of Bolivar, Cauca and Nariño. There is 1 project in the tourism sector, located in Santa 
Marta, Magdalena, close to the Sierra Nevada de Santa Marta. The last project will impact an important 
number of displaced families in Bucaramanga and its metropolitan zone. 
 
Additionally, SMEC is supporting the formulation of 11 projects that are considered high priority for 
Acción Social, since they are part of the Agreement between ARD Inc. Sucursal Colombia and Acción 
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Social. These projects will generate 2,070 jobs and commit MIDAS resources that amount USD350.000. 
The projects will benefit 2.517 Familias Guarda-Bosques FGB. Five of these projects are oriented to build 
up productive and marketing capacities in beekeeping activities in an important number of municipalities 
in Antioquia, Magdalena, Norte de Santander, Santander, and Huila. In the agribusiness sector, 3 projects 
will enhance the productive processes of high quality coffees for small coffee growers in Boyacá and 
Huila. In the cattle ranching and farming sector, 2 projects will be focused in implementing productive 
processes in Norte de Santander and Huila. Finally, one of these projects is aimed at improving fruits 
production in Norte de Santander. 
 
Policy Component 

The work with Policy has three objectives: 1) Identification of second phases for the pilot projects 
developed by Policy, which could be supported by the SMEC; 2) implementation of a technical filter for 
certifications or standardization projects; and 3) analysis of the impact of the certification projects 
supported by the SMEC. The framework of the projected activities is the previous work of the Policy 
Component in these areas, with the purpose of providing continuity for MIDAS efforts in technical 
standards. 
 
During this quarter, training sessions for the Policy consultants were undertaken. They will be in charge of 
identifying technical assistances requirements and marketing the Program within the companies they have 
already worked with. Additionally, a methodology for the implementation of the technical filter was 
defined jointly with the Policy Component. This methodology will be part of the new evaluation criteria 
and process the SMEC will be implementing next quarter. 
 
Agribusiness Component 

With the ABC we have indentified several the possibilities for supporting some of their Grantees that may 
have technical assistance requirements. Some of the entities working with the ABC are relatively weak in 
institutional terms, the SMEC may support them on issues related to business and institutional capacity 
building. Specifically, the SMEC identified a number of entities that may support ABC Grantees in Norte 
de Santander. As a result of these activities the SMEC is currently working with one of the ABC Grantees 
on a project to develop suppliers’ chain and organic and kosher certifications processes. 
 
Forestry Component 

SMEC has identified nearly 35 value-added projects in Guadua, reforestation and coffee wood. The 
SMEC is analyzing the viability of supporting these projects, under the component guidelines and 
requirements. 
 

3.2. Next Quarter Objectives 

From the Business Development perspective, the main objectives for next quarter are: 
• Refine the Project Suppliers network. The SMEC designed an evaluation mechanism that will be 

implemented throughout November, 2007. According to the results, the SMEC will renegotiate 
BPAs with those institutions that have played a dynamic role during this year. SMEC will 
undertake a series of meetings with key Project Suppliers in order to evaluate their satisfaction 
with this year’s activities and performance and get their feedback. 

• Continue the process of strengthening the Project Supplier network, identifying new institutions 
that may be instrumental in the fulfillment of our goals, especially in attending vulnerable groups. 
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• Deepen the work with the Agribusiness and Forestry Components. 
• Consolidate the work with Acción Social at the regional levels. 

 
From the Evaluation Area perspective, the main objectives for next quarter are: 

• SMEC has reformed the parameters of the project evaluation making changes in the technical 
assistance factors, excluding them but increasing the participation value of MIDAS, company and 
desirable criteria. Now the SMEC could assure that the evaluation is stronger and more restricted 
than the old evaluation criteria. 

• In accordance with the new policies from the PERSUAP requirements, the SMEC is 
implementing all the recommendations and will provide training to all the staff in the new 
guidelines, in order to guarantee rapid environmental assessments that are still pending. 

 
From the Implementation Area perspective, the main objectives for next quarter are: 

• To close the gap between commitments and achievements the component needs to generate in 3 
months 62% of jobs and 75% of MIDAS Support. This challenge means that the SMEC operation 
should be focused effectively in achievements. With this purpose, the SMEC defined a rapid 
improvement plan in order to maximize its operation during the following 3 months. 

• The SMEC goals make necessary to have a project management tool in order to plan and control 
SMEC multiple projects in all corridors, user friendly and web based. This tool has been under 
development for the last 6 months. The challenge for this quarter consists in assuring its adequate 
incorporation into the SMEC operational model. 

 
Next quarter objectives in terms of contract indicators are summarized on Table 10. 
 

Table 10: Goals for Next Quarter 

CY 2007 Performance 
Indicators 

LoP 
goal 

WP 
2007 

CY 
2006 QR1/07 QR2/07 QR3/07 QR4/07

CY2007 % 
WP 

% 
LoP 

Commitments                     
1. Number of 
Jobs Created 125.000 43.023 4.682 7.835 18.945 23.174 20.875 70.829 165% 60% 

13. MIDAS 
Total Project 
Support 
(US$000) 

$26.000 $8.949 $733 $1.594 $3.814 $4.551 $1.374 $11.333 127% 46% 

Achievements                     
1. Number of 
Jobs Created 125.000 43.512 520 1.097 5.429 9.692 20.890 37.108 86% 30% 

13. MIDAS 
Total Project 
Support 
(US$000) 

$26.000 $8.914 $3 $169 $700 $1.392 $2.542 $4.803 54% 18% 
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POTTERS MOLD THEIR OWN FUTURE 

 
In the store “La Esquina de la Artesanía” in Bucaramanga, Julia Gonzáles pulls from stock 
the last clay pot left. It is the twelfth sale of the day and it is the last item from the order made 
a week ago. “These products are in high demand because they are of a very good quality”, 
assures Julia as she reviews the schedule that indicates the day when the next order will 
arrive. 
 
Meanwhile, 115 kilometers away, in the city of Barrancabermeja, a machine relentlessly 
crushes soil and mixes it with iron oxide and calcium, which will blend to serve as raw 
material to produce the handicrafts supplied to “La Esquina de la Artesanía” and 40 other 
stores in Santander. Clay from Barrancabermeja is in high demand for many potters, not only 
for those located nearby, but for many in different regions of Colombia. 
 
“This clay, due to its consistency, lends itself to obtain long-lasting products. Its advantage is 
that it comes from a soil rich in several minerals. This also allows it to acquire an intense red 

color that is much appreciated”, says Carlos Arroyo 
who has been with the company for the last 5 years. 
 
He began as one of 28 partners of the “Cooperativa de 
Trabajo Asociado Alfareros de Barrancabermeja –
COOTRASALBA” (Associated Work Co-op of 
Barrancabermeja Potters) and his drive helped him to 
become the legal representative of the clay-producing 
company. This business was born 7 years ago, when a 
group of residents of the communes 6 and 7 of 

Barrancabermeja (mainly an oil port), interested in changing their precarious situation, 
decided to join efforts as a viable alternative to improve their situation.  
 
“The beginning was tough, because we were competing with product coming from Cucuta, 
Bucaramanga and Bogota. Since we were working independently, people took advantage, 
making us compete among ourselves, creating a price struggle that harmed us all. When we 
associated, we established fair prices and the situation began to improve”, assures Arroyo. 
 
The proof of this improvement was that space began to become scarce; each time, there was 
less room to place supplies. In its quest for a solution, COOTRASALBA contacted the 
MIDAS program. With MIDAS support, the company undertook the expansion process, 
refurbishing a building to dry and store finished product. “This expansion served to double 
the production. Now we, the partners, can pay dividends and enjoy social security. Taking 
into account how difficult life has been for us, we never imagined having a retirement 
pension, even a small one”, says Arroyo with smile that shows peace of mind. 
 
With the expected enhancement of the production plant, the 28 partners of COOTRASALBA 
see the future with optimism. Although far away, improvement for employees of the clay 
plant means good news for people like Julia from “La Esquina de la Artesanía”, knowing her 
store, as well as the others, will be able to have in their shelves more good quality products 
and, hence, have loyal and satisfied costumers. 
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4. CFC 

4.1. Achievements 

In achievements, this quarter has been the most successful for the CFC to date, not just because of the 
significant progress made in the implementation of the component’s main plantation forestry grant 
agreements, but also in the component’s formulation of the new Strategy for Improved Natural Forest 
Management and its approval by USAID. This new strategy aims to place 150,000 hectares under 
improved management and to support the Indigenous and Afro-Colombian communities with territorial 
rights over these forests, through the identification and implementation of licit productive alternatives that 
raise their incomes and standards of living, without depleting the natural resource base that sustains their 
heritage. 
 
Since the beginning of the MIDAS Program, it has been necessary to reach consensus on the definition of 
improved management of natural forest, and, based on this, devise a comprehensive strategy to achieve it. 
An agreement was reached to define “Improved Forest Management” as a series of activities directed at 
protecting and enhancing the assets of community-owned natural forests. These activities include proper 
planning, sustainable forest use, development of non-timber economic alternatives, strengthening the 
governance of forest territory, adoption of better practices for the rehabilitation and restoration of forests, 
and the valuation of environmental services so that they receive economic recognition from society. Based 
on this definition, MIDAS will apply an integrated support strategy to enable Community Councils and/or 
Cabildos Indígenas to obtain income from three sources or activities. 
 
Governability, Rehabilitation, and Environmental Services 

• A portion of community income will come from MIDAS support for control tasks and monitoring 
areas with forest resources, and the rehabilitation of forests as well as the conservation of not 
harvested areas. The community will use this amount as a basis for co-investment in productive 
initiatives and to develop their Social Plan (education, health, basic services). 

 
Sustainable Minimal Harvesting 

• Another part of community income will correspond to sustainable forestry activities. MIDAS will 
provide direct technical assistance to the CFE for “best practices” in both aspects of development 
and business strengthening, through a team of people who will be located locally. MIDAS will 
also support activities with working capital and the provision of technical assistance and training 
for the operation of portable sawmills and value-added facilities in two communities. 

 
Other Non-Timber Economic Alternatives 

• Another part of community income will correspond to other productive non-timber alternatives 
undertaken (handicrafts, agro-forestry, ecotourism, consumable goods) which will be co-financed 
by the community government. 
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a. Key Indicators 

Significant progress was made toward the targets established in the 2007 Work Plan. Although all 
indicators were below the expected values for the quarter (see Table 11), this quarter’s figures are 
significantly higher than the accumulated as of June 30, 2007 (Table 12). 
 

Table 11: Achievements Q4 CFC 

1. Number of Jobs Created 21,000                       1,076                 1,842                 58%

2. Hectares 67,500                       2,997                 3,300                 91%

2.1 Natural Forest Hectares 150,000                     16,607               23,000               72%

3. Number of Families Benefited 7,600                         1,064                 1,461                 73%

4. Private Sector firms Formed or Strengthened 50                              4                        8                        50%

5. Producer/ Processor  Associations formed or strengthened 35                              8                        NA NA

ACHIEVEMENTS

% 
QR 4 FY '07 /

Q4 AWP target
Performance Indicators LOP GOALS QR 4 FY '07

(actual)
QR 4 FY '07
(AWP target)

 
 

Table 12: Cumulative Achievements CFC 

1. Number of Jobs Created 21,000                       403                    743                    1,076                 1,819                 2,222 8,338                 8,598                 22% 21% 11%

2. Hectares 67,500                       464                    4,021                 2,997                 7,018                 7,482 46,239               29,566               15% 24% 11%

2.1 Natural Forest Hectares 150,000                     78                      43                      16,607               16,650               16,728 6,913                 6,837                 241% 244% 11%

3. Number of Families Benefited 7,600                         213                    819                    1,064                 1,883                 2,096 33                      NA 5706% NA 28%

4. Private Sector firms Formed or Strengthened 50                              5                        6                        4                        10                      15 33                      18                      30% 56% 30%

5. Producer/ Processor  Associations formed or strengthened 35                              3                        7                        8                        15                      18 NA NA NA 51%

ACHIEVEMENTS

% 
Cumm. 07 /

adjusted target

% 
Cumm. 06 & 07 /

LOP GOAL

% 
Cumm. 07 /
AWP target

Cumm.
2007

2007
(AWP target)

2007
(ABC adjusted 

target)

Cumm.
2006

Cumm. 2006 
and 2007

QR 2-3 FY '07
(actual)

QR 4 FY '07
(actual)Performance Indicators LOP GOALS

 
 
As far as LOP goals, we can report the achievement of 11% plantation forestry new hectares and 11% of 
Natural Forest areas under improved management. Likewise, we can report a total of 2,096 families which 
corresponds to 28% of the LOP goal and 2,222 jobs created which corresponds to 11% of the LOP goal 
established for the component. 
 

b. Commitments 

During this quarter, 10,000 new hectares in plantations were committed and 35,000 for new forest 
management plans, benefiting 1,850 families with a MIDAS investment of close to USD 4.3 million 
(Table 13). The natural forest hectares committed reached more than double the projections for the 
quarter, securing the path towards achieving the LoP goal in this area. The number of hectares and 
families benefited were close to the target for the quarter (above 83%), and only the number of jobs 
created fell below expectations. 
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Table 13: Commitments 

1. Number of Jobs Created 21,000         3,489           5,834             60%

2. Hectares 67,500         10,000         15,603           64%

2.1 Natural Forest Hectares 150,000       35,000         16,015           219%

3. Number of Families Benefited 7,600           1,850           2,231             83%

4. Private Sector firms Formed or Strengthened 50                4                  6                    67%

6. Projects Signed 40 4                  8                    50%

7. Total Project Commitments (US$000) 100,000 17,202 21,421 80%

8. MIDAS Average Share of Total Investment (%) 17.0% 14.0% 20.0% NA

9. MIDAS Total Project Support  (US$000) 17,000 2,377 4,296 55%

COMMITMENTS

Performance Indicators LOP GOALS QR 4 FY '07
(actual)

QR 4 FY '07
(AWP target)

% 
QR 4 FY '07 /

Q4 AWP target

 
 
In cumulative terms (Table 14), total commitments reached 48,359 new hectares of plantation (72% of 
LoP goal), and 35,365 hectares of natural forest (24% of LoP goals). The number of families benefited 
through these commitments reached 8,419, exceeding the LoP goal, while the number of jobs created 
reached 14,068 (67% of LoP goal) in less than the first two years of project life. 
 

Table 14: Cumulative Commitments CFC 

1. Number of Jobs Created 21,000           1,714             8,865                    3,489             12,354           14,068 19,447           64% 67%

2. Hectares 67,500           3,495             34,864                  10,000           44,864           48,359 64,005           70% 72%

2.1 Natural Forest Hectares 150,000         170                195                       35,000           35,195           35,365 62,210           57% 24%

3. Number of Families Benefited 7,600             705                5,864                    1,850             7,714             8,419 7,437             104% 111%

4. Private Sector firms Formed or 
Strengthened 50                  5                    6                           4                    10                  15 22                  45% 30%

6. Projects Signed 40 5                    6                           4                    10                  15 25                  40% 38%

7. Total Project Commitments 
(US$000) 100,000 5,988 51,258 17,202 68,460           0% 71,381 NA NA

8. MIDAS Average Share of Total 
Investment (%) 17.0% 17.6% 11.5% 14.0% 20.0%

9. MIDAS Total Project Support  
(US$000) 17,000 1,052 5,889 2,377 8,266             14,315 58% 0%

2007
(AWP target)

COMMITMENTS

Performance Indicators LOP GOALS Cumm.
2006

QR 2-3 FY '07
(actual)

QR 4 FY '07
(actual)

Cumm.
2007

Cumm. 2006 
and 2007

% 
Cumm. 07 /
AWP target

% 
Cumm. 06 & 07 

/

 
 
This quarter, the increases were due to 4 contracts, highlighted in the table below: 
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Table 15 

GRANTEES CONTRACT VALUE 
($COP) 

CONTRACT VALUE 
(USD$) 

REFORESTADORA EL INDIO 576,110,140 288,055 

REFORESTADORA LA GIRONDA 449,217,180 224,609 

MONTERREY FORESTAL 903,018,874 451,509 

EFC BAJO MIRA Y FRONTERA 235,000,000 117,500 

EFC EL NUANAMO 257,567,400 128,784 

COIGEMARENA 158,977,056 79,489 

ASOFORESCOM 238,445,166 119,223 

EFC MADEALGUAPI 331,455,378 165,728 

FEDECAFE 8,116,134,913 4,058,067 

MADERAS DARIEN 2,883,928,272 1,441,964 

MADEFLEX 1,781,556,058 890,778 

PROCAUCHO 2,651,102,409 1,325,551 

MADERA Y CAFÉ 795,745,049 397,873 

AGROSANTAFE 1,269,672,870 634,836 

ONUDC 751,641,119 375,821 

TOTAL COMMITMENTS 21,399,571,883 10,699,786 

 

AVERAGE EXCHANGE RATE $2000 / Dollar  
 
It is important to note that during this quarter 5,500 ha for new plantations (Grantees: REFOCOL with 
3,000 ha and Agroforestal with 2,500 ha) and 14,000 ha for new forest management plans (Grantee: 
Universidad Tecnológica de Pereira for developing FMP in the community forests of the Community 
Council of Santa Cecilia and the Indigenous Town Hall of Mistrato and Pueblo Rico) were also approved 
by the Project Review Committee. These commitments will be made next quarter. 
 

c. Other Achievements 

• •The import of Portable Sawmills. An important breakthrough for the technological improvement 
of natural forest utilization occurred with the authorization to import 5 portable sawmills from 
New Zealand. This equipment is expected to arrive in mid-November and then will be delivered 
to the Afro-Colombian or Indigenous communities which MIDAS has been working with to 
improve quality and reduce waste of raw materials. 

• Evaluation Consultancy of the FMPs. We received the final report of an evaluation of the 
Management Plans for Bajo Mira y Frontera and Nuanamo. The consulting firm ECONAT was 
contracted and they generated some ideas and proposals which were incorporated in the Strategy 
for the Improved Management of Natural Forest which was presented and approved by USAID. 

• Evaluation of the National Forestry Industry. Research on the business capacity of the Colombian 
forestry industry was initiated by FEDEMADERAS and will result in a dynamic database with 
accurate production, price, and market data. 

• • US Forest Service Visit. On the initiative of USAID, a USFS three-consultant team visited 
Colombia to get familiar with the forestry situation. The visitors were briefed by Colombian 
MIDAS specialists, the Autonomous Regional Corporation (CAR) who has jurisdiction over 
MIDAS Program intervention areas, and the Ministry of the Environment. Part of the visit 
included a trip to the port of Turbo in order to propose measures for achieving forest value chain 
accountability and transparency. 
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• Close of the APS for Value Added Projects. On July 30th, the second APS for Value Added 
Projects closed with a balance of 42 proposals received. These proposals were initially reviewed 
for determining the potential for development an alliance with the SME Component for joint 
implementation or to be included in Natural Forest Management projects. 

 

4.2. Main Challenges/Constraints 

a. Forestry Plantation Subcomponent 

For the Forestry Plantation Subcomponent, the major challenge facing the CFC is expanding the private 
companies’ capacity to manage reforested areas from the 150,000 hectares that exist today to 217,000 
hectares envisioned through MIDAS support (i.e. a 67,500 ha or 45% increase in the total national area of 
forest plantations relying only on MIDAS intervention). According to the MIDAS Program Work Plan, 
the goal for accumulated plantations for this period should had been 14,300 ha, but only 50% were 
verified. The reasons for this discrepancy are several: 
 

• The production scheduling of planting material requires appropriate timing. Planting seasons are 
limited by climactic factors which require planting to be concentrated in the last quarter of the 
year. 

• Some projects face difficulties in identifying suitable land for planting and in signing participation 
contracts with targeted communities (Maderas del Darién). 

• Difficulty in the availability of machinery for land preparation (Madeflex). 
• Limitations for obtaining loan financing and other financial instruments. 
• Difficulty with the Colombian government in authorizing MIDAS resources as compatible with 

the GOC Forestry Incentive Certificate (FIC). This situation is critical for the proposal analysis 
presented by the Indigenous Town Hall of Tálaga in the Municipality of Belalcázar, Paez River 
Basin. 

• Delays with the approval of a USAID waiver for mixed public/private entities to act as grantees of 
MIDAS resources. There are at least 3: Empresa Forestal del Huila, CORCUENCAS, and 
Reforestadora Industrial de Antioquia. The first two were approved by the Project Review 
Committee in the previous quarter, but unfortunately no approval has been received yet from 
USAID, and a negative response would jeopardize about 10% of the overall plantation goals. 

 
Despite these issues, the Forestry Plantations Subcomponent has signed commitments and approved 
projects by the Review Committee to allow for rapid progress in fulfilling its plantation goals. As 
mentioned below, the main objective for this subcomponent is committing its entirety portfolio in the next 
quarter. The CFC is forecasting an adjusted implementation of 15,500 has of plantations, which would 
fulfill 70% of the 2007 work plan. 
 

b. Natural Forest Subcomponent 

The challenge for the CFC has been in identifying a strategy that creates consistent conditions between the 
country’s natural forests located in MIDAS corridors and the needs of the communities that own them, but 
still allowing those communities to derive income from their natural endowment, improve their social 
status, and move away from illicit crops. MIDAS continued the process began under the previous USAID 
Colombia Forestry Program of implementing Forest Management Plans approved by Colombian 
environmental authorities for lumber extraction from 130,000 ha of forest as an economic alternative for 
five communities. However, during this quarter, the operation of the pilot projects of these FMPs resulted 
in negative financial results, indicating that the present conditions of the forests are degraded (most 
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valuable hardwoods already extracted), access and transport of sawed logs is difficult, know-how to take 
advantage of the great diversity of low value commercial species is scant, and the technical capacity of the 
operators to comply with intrinsically complex technical, social, and environmentally sustainable 
extraction plans is poor. The upshot is that these operations face serious economic and social challenges in 
an informal and/or illegal market, for which significant resources and time are required. 
 
The MIDAS pilot programs performance reports indicated that the costs of producing lumber were much 
higher than its sale price. Moreover, serious difficulties in selling extracted products resulting from low 
quality and volume, diversity of species, and inconsistent supply, make the timber-only activity an 
unviable economic alternative for communities. For this reason, the component undertook the design of a 
new strategy for making community operations financially, socially and environmentally viable. The 
component devoted a significant amount of time in developing this new strategy and intervention 
framework. During this quarter, the new natural forest management strategy was approved by USAID, 
which will be detailed at the project level during implementation of each natural forest project. 
 
With the general approval of the Strategy for Improved Management of Natural Forest, the main challenge 
for MIDAS is to launch projects which conform both to the formulation of new FMPs and the 
implementation of the integrated work model with Community Councils and Indigenous Town Halls. 
These projects will be aimed at the restoration and rehabilitation of their forests, control and recuperation 
of governance for monitoring its conservation, the identification and development of activities additional 
to timber extraction (agro-forestry cultivation, non-timber products, etc), sustainable minimal harvesting 
of timber, and improving wood quality and reducing waste from the early stages of the process, after 
selecting marketable species and volumes. 
 
In this quarter, the MIDAS technical team has worked intensively in the design and preliminary 
application of the strategy. To start its implementation, the strategy has also required an internal 
administrative adjustment given that a much heavier load of the implementation responsibility will be 
undertaken directly by the MIDAS team, this to allow allocating the maximum amount of funds to the 
communities themselves rather than contracting an operator. Accordingly, the component has designed an 
internal structure for working directly with communities, which will be presented for approval to USAID 
in the next quarter. This structure will include adjusting and expanding the employees’ pool to guarantee 
their permanent presence in the field and the supervision of projects implementation in the community 
forests. 
 
The general structure originally designed includes a Specialist based in Bogotá, who will assume overall 
implementation coordination. Two additional professionals will be assigned to coordinate the technical 
forestry, and the other one to coordinate monitoring and controls. Based in the field, a technical 
coordinator will be assigned for each work area, who will supervise a forestry or agro-forestry technician 
and a business-development support professional placed at each of the communities. 
 
The general implementation coordinator will be supported by the Forestry Component staff, especially by 
three specialists (management of natural forest specialist, value added and commercialization specialist, 
and the social development and SME specialist). 
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Figure 6: Functional Structure for Natural Forest Community Support 

 
 
The main challenge for implementing the strategy is the economic expectation that the communities have 
for the value of the trees harvested, a value which potentially represents considerable income for 
community authorities since it is aimed to finance their social investment programs. Managing these 
expectations is a very important challenge for the team and the new strategy, since the communities will 
have the right to authorize or deny the use of thousands of cubic meters of timber. 
 
The main challenge for the CFC, as previously mentioned, is successfully implementing this strategy, and 
properly designing, making, and evaluating all agreements with Community Councils and Indigenous 
Town Halls for full implementation during 2008. One of the requirements by USAID for adopting this 
strategy is that all projects to be supported must guarantee and exit strategy and that project supported are 
environmentally and financially sustainable. 
 

c. Value Added Subcomponent 

A preliminary screening was conducted of the portfolio of new value added proposals received by June 
2007. Given budgetary constraints, the priority is to consider supporting those projects linked to existing 
natural forest or plantation projects supported by MIDAS. Other projects deemed viable in the Screening 
phase will be forwarded to the SMEC for evaluation. 
 
As regards the newly acquired portable sawmills, the main challenge is to ensure their availability in 
November and provide the appropriate training to technicians and operators, so that community members 
are trained and that the sawmills can be delivered to the work zones before the end 2007. 
 

4.3. Next Quarter Objectives 

The most important objectives for the next quarter are the approval of the remaining Plantation Forestry 
Subcomponent projects, implementing the plantation of at least 8,000 ha, concluding the transition process 
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community based the pilot projects to the new natural forests strategy, and the definitive design of new 
medium-term natural forest projects to complete MIDAS commitments in natural forests. 
 

a. Approval of projects 

The signature of projects approved by committee and the final approval of the remaining proposals is 
anticipated according to the following: 
 

Table 16 

STATE GRANTEE AREA SUBCOMPONENT 

CORCUENCAS 2,700 PLANTATIONS 

REFOCOL 3,000 PLANTATIONS 

AGROFORESTAL 2,500 PLANTATIONS 

EMP F HUILA 1,787 PLANTATIONS PR
O
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TS
 

A
PP

R
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VE
D
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C
O

M
M

IT
TE

E 

UTP / SANTA CECILIA 14,000 NATURAL FOREST 

ALDEA GLOBAL 1,500 PLANTATIONS 

MAS BOSQUES 1,410 PLANTATIONS 

AGROF. NAYA 1,300 PLANTATIONS 

PROCAUCHO URABA 500 PLANTATIONS 

SANPEDRO URABA 500 PLANTATIONS 

CONSTRUPAZ 1,000 PLANTATIONS 

RIA 3,000 PLANTATIONS 
FUNDACOFAN / 
CAJAMBRE 18,800 NATURAL FOREST 

PR
O
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TH
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CONIF/ ATCC 28,000 NATURAL FOREST 

 

b. Forestry Plantations 

The minimum planting goal for the next quarter is 8,500 ha, thus reaching 70% of the goal proposed in the 
initial 2007 Work Plan, as readjusted in July. At least 14 projects should be implemented, which means 
the rapid approval and signature of several that are still in the process. Most of the responsibility in terms 
of area planted rests with the Federación Nacional de Cafeteros, which expected to plant about 4,000 
hectares in the rainy season of the second quarter of 2007. Likewise, the implementation of key projects 
like Maderas del Darién and Agroforestal are expected, which would add approximately 2,000 has. This, 
together with the continuation of projects already under implementation, and with the projected 
expenditures from those recently approved projects, the component is expected to meet its work plan 
expectation. 
 
It is important to mention the case of Monterrey Forestal, a project that fully completed its planting 
commitment for the previous quarter (1,674 ha), but it still will continue to report jobs and families 
benefited until December 2008. The CFC success story at the end of this section refers to this project 
where the beneficiaries organized the Work Cooperative COOPZAM. They will receive substantial 
support for strengthening their organization and a percentage of the value of the forest access rights, 
becoming partners with their employer, this thanks to the donation of 900 million pesos from USAID 
through MIDAS. 
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c. Natural Forest 

In this Subcomponent, there are two objectives, according to the new strategy. 
 

a. In terms of New Management Plans, the Forest Management Plan for Salaquí, which forms 
part of the project signed with UNODC in Riosucio, is expected to be completed. 

b. Regarding support to communities that already have forest management plans already 
approved, the goal is to complete the transition phase from pilot program to the new 
integrated strategy and agree on the definitive design of agreements for the next two years, 
with the identification of specific areas of intervention and/or of conservation, as well as the 
economic and financial evaluation of each project. 

 
In the case of Bajo Mira y Frontera, where the process is most advanced, the approval and implementation 
of the agreement is expected, even though it may not be possible to accredit areas in for improving the 
management of forests during this quarter, since it is still necessary to clearly define an external 
monitoring system which allows us to verify this indicator. 
 

d. Value Added 

The subcomponent is responsible for training and putting into use the Peterson Portable Sawmill. This 
equipment should contribute to improving wood quality and reducing waste in forest processing, which is 
the fundamental basis for the financial sustainability of the Community Councils or Town Halls, in terms 
of the productive lumber component. The training of technicians and operators is scheduled for November 
followed by the subsequent transport of the equipment to the work sites. 
 
Furthermore, in terms of added value, it is necessary to define the synergy with the SMEC in order to 
clarify the portfolio of projects which would require direct support from the CFC. Finally, a major 
achievement in this quarter will be reaching an agreement with Fedemaderas to design, construct, and 
implement a database which integrates relevant information about the characteristics and competiveness 
of the micro-businesses in the lumber and forestry sector located in MIDAS corridors. It is expected that 
this database will cover at least 3,000 companies. 
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COOPZAM, PLANTING THE FUTURE 

 
The inhabitants of Zambrano, Bolívar, have reasons to enjoy the Caribbean sunset every day 
sitting on their doorsteps. “It had been many years since we could sit on our front door after 
six in the afternoon”, they say, while remembering times of violence when the fear caused by 
the threat of massacres made them lock themselves inside their homes. 
 
After a turbulent decade, the beginning of this century brought calm to the inhabitants of this 
region and brought new labor options, such as the Associate Work Co-op of Zambrano, 
Coopzam. Here, all affiliates have something in common: violence left them without a means 
of survival. 
 
William Montes Perán is one of them. Now thirty-years-old, he remembers how he was 
forced to abandon, during the night and accompanied by his three children, his wife and his 
parents, the land where he had been raised and where his family planted cassava, plantain, 

corn, sesame and tobacco. “One day, the 
Autodefensas Unidas of Colombia came and we 
could only save a few things. We had to run 
away, and that is why we are alive,” he assures. 

 
To William, Coopzam is his best opportunity to 
guarantee his income and a reliable job. Thanks 
to the support of the MIDAS program, financed 
by the United States Agency for International 
Development –USAID–, it has been a year since 
he began his work sawing trees in the forestry 
project “Monterrey Forestal”. Furthermore, 

William is not just another tree cutter; he is one of the 450 affiliates of the co-op. 
 
William’s family owns a percentage of the 1,674 hectares of melina wood that is going to be 
produced in the forestry plantation. “Melina is a very tall and pretty tree, originated in Asia, in 
a region similar to ours”, explains Berta González, the co-op administrator. “The best part”, 
she adds, “is that the alliance between entrepreneurs and cooperative associates has created 
good business opportunities and workers feel encouraged by their salaries, paid according to 
their duties and activities.” 
 
Inírida Rivera is William’s neighbor. She is a 51-year-old widow, head of household and 
mother of three. She used to be a housewife and now she plants seeds and develops different 
activities in the nurseries of Monterrey Forestal. “Imagine how happy I am to have a salary 
and to know that, whatever happens, it will be enough to raise the boys. Fortunately we have 
this project now, because here in Zambrano there were almost no job opportunities”, she 
states, while thanking God to be able to live with dignity. 
 
After arriving from the plantation both William and Inírida rest for a while, before taking a 
shower. They sit and enjoy the wind at sunset, knowing that the day’s work is the seed for 
their future and their families, because not only are they workers, but they are also partners, 
owning trees, part of the land and of the profit. 
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5. ABC 

5.1. Achievements 

a. Key Indicators 

The FY’07 Q4 marked the end of a restructuring process for ABC in the form of increased 
decentralization, the formalization of the Organizational Strengthening Unit, and the realignment of all 
exCAPP projects. ABC also worked in the revision of LoP and quarter goals, presenting a more realistic 
and relatively conservative estimation of commitments and achievements. The component continued the 
proposal review process, finalizing new projects, oversaw implementation, and strengthened 
methodologies for field work and technical assistance. 
 
This quarter marked a significant difference from previous quarters, as most of the 2006 Annual Program 
Statement (APS) viable projects have moved to implementation; planting new hectares in the field is 
gaining momentum with a healthy increase in all performance indicators (i.e. hectares planted, jobs 
created, families benefited). 
 
Regarding project commitments, ABC committed a total of 6,802 new hectares generating 4,626 new FTE 
jobs and benefiting 868 families. These commitments represent 46% of the Annual Work Plan 2007 
(AWP 07) goal for the quarter in hectares, 69% of the employment goal, and 18% of the families’ goal 
(see Table 17). In cumulative terms (Table 18), ABC reached commitments for 47,283 hectares (32% of 
LoP goal), 14,119 new FTEs (46% of LoP goal), and benefited 6,463 families (34% of LoP). Additionally, 
ABC has continued to process proposals and today has 5 projects in the approval phase that will account 
for 15,639 new hectares that would be committed over the next quarter. 
 

Table 17: ABC Commitments July - September 20073 

1. Number of Jobs Created 31.000 4.626 6.667 5.779 69% 80%

2. Hectares 149.739 6.802 14.667 20.575 46% 33%

3. Number of Families Benefited 18.837 868 4.722 10.879 18% 8%

4. Producer/ Processor  Associations formed or 
strengthened 30 12 NA NA NA NA

5. Private Sector firms Formed or Strengthened 55 5 11 12 45% 42%

6. Projects Signed 70 5 11 12 45% 42%

7. Total Project Commitments (US$000) 329.426 33.376 40.000 153.074 83% 22%

8. MIDAS Average Share of Total Investment 
(%) 12,8% 7,2% 6,1% 7,7% NA NA

9. MIDAS Total Project Support  (US$000) 42.292 2.408 2.421 11.843 99% 20%

Performance Indicators LOP GOALS QR 4 FY '07
(actual)

QR 4 FY '07
(AWP target)

QR 4 FY '07
(ABC adjusted 

target)

% 
QR 4 FY '07 /

Q4 AWP target

% 
QR 4 FY '07 /

Q4 adjusted target

COMMITMENTS

NOTE: All goals include CAPP commitments transfered to  MIDAS -19,739 Ha and 2,837 Families Benefited (merge   

                                                 
3 All goals include CAPP. 
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Table 18: ABC Cumulative Commitments 

1. Number of Jobs Created 31,000 2,677 6,816 4,626 11,442 14,119 20,000 18,432 57% 62% 46%

2. Hectares 149,739 22,939 17,542 6,802 24,344 47,283 44,000 58,898 55% 41% 32%

3. Number of Families Benefited 18,837 3,307 2,288 868 3,156 6,463 14,166 18,109 22% 17% 34%

4. Producer/ Processor  
Associations formed or 
strengthened

30 2 8 12 20 22 33 20 61% 100% 73%

5. Private Sector firms Formed or 
Strengthened 55 27 8 5 13 40 33 NA 39% NA 73%

6. Projects Signed 70 27 8 5 13 40 33 20 39% 65% 57%

7. Total Project Commitments 
(US$000) 329,426 155,514 68,739 33,376 102,115 257,629 120,000 221,813 85% 46% 78%

8. MIDAS Average Share of Total 
Investment (%) 13% 12% 11% 7% 10% 11% 7% 9% NA NA NA

9. MIDAS Total Project Support  
(US$000) 42,292 17,936 7,394 2,408 9,801 27,737 8,070 19,236 121% 51% 66%

Cumm. 2006 
and 2007

2007
(AWP target)

2007
(ABC adjusted 

target)

% 
Cumm. 07 /
AWP target

% 
Cumm. 07 /

adjusted target

% 
Cumm. 06 & 07

/
LOP GOAL

COMMITMENTS

Performance Indicators LOP GOALS Cumm.
2006

QR 2-3 FY '07
(actual)

QR 4 FY '07
(actual)

Cumm.
2007

 
 
Given the status of the proposals being reviewed, ABC is certain that even though actual commitments 
were below quarter projections, by the end of FY’08 Q1 (i.e. by the end of calendar year 2007), 
commitments will exceed 2007 projections and therefore project implementation over 2008 will 
progressively reduce the gap in terms of achievements. 
 
In terms of quarterly achievements, the component accrued 9,929 hectares, benefited 765 families and 
created 3,732 new FTE jobs, which are 71%, 37%, and 142% of the WP 2007 goals for the quarter, 
respectively (Table 19). 
 

Table 19: ABC Achievements July - September 2007 

 

1. Number of Jobs Created 31.000                       3.732                 2.634                 919                    142% 406%

2. Hectares 149.739                     9.929                 14.000               8.845                 71% 112%

3. Number of Families Benefited 18.837                       765                    2.068                 1.079                 37% 71%

4. Producer/ Processor  Associations formed or strengthened 30                              27                      NA NA NA NA

5. Private Sector firms Formed or Strengthened 55                              5                        9                        10                      56% 50%

6. Projects Signed 70 5                        9                        10                      56% 50%

7. Total Project Commitments (US$000) 329.426 33.376               38.638               NA 86% NA

8. MIDAS Average Share of Total Investment (%) 12,8% NA 15,5% NA NA NA

9. MIDAS Total Project Support  (US$000) 42.292 1.553                 5.971                 NA 26% NA

Performance Indicators LOP GOALS QR 4 FY '07
(actual)

QR 4 FY '07
(AWP target)

QR 4 FY '07
(ABC adjusted 

target)

% 
QR 4 FY '07 /

Q4 AWP target

% 
QR 4 FY '07 /
Q4 adjusted 

target

ACHIEVEMENTS
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Table 20: ABC Cumulative Achievements 

 

. Number of Jobs Created 31.000                       4.881 3.686                 3.732                 7.418                 12.299 8.338                 8.598                 89% 86% 40%

2. Hectares 149.739                     2.899 9.560                 9.929                 19.489               22.388 46.239               29.566               42% 66% 15%

3. Number of Families Benefited 18.837                       1.167 1.018                 765                    1.783                 2.950 6.913                 6.837                 26% 26% 16%

4. Producer/ Processor  Associations formed or strengthened 30                              2 8                        27                      35                      37 33                      NA 106% NA 123%

5. Private Sector firms Formed or Strengthened 55                              27 8                        5                        13                      40 33                      18                      39% 72% 73%

6. Projects Signed 70 27 8                        5                        13                      40 33                      18                      39% 72% 57%

7. Total Project Commitments (US$000) 329.426 4.851 59.184               33.376               92.560               97.411 122.273             NA 76% NA 30%

8. MIDAS Average Share of Total Investment (%) 12,8% 44% 12,5% 4,7% 9,7% 11% 14 6% NA NA NA NA

9. MIDAS Total Project Support  (US$000) 42.292 2.111 7.394                 1.553                 8.947                 11.058 17.791               NA 50% NA 26%

% 
Cumm. 07 /
AWP target

QR 4 FY '07
(actual)

Cumm.
2007

2007
(AWP target)

2007
(ABC adjusted 

target)

Cumm.
2006

Cumm. 2006 
and 2007

ACHIEVEMENTS

% 
Cumm. 07 /

adjusted target

% 
Cumm. 06 & 07 /

LOP GOAL
Performance Indicators LOP GOALS QR 2-3 FY '07

(actual)

 
 
In cumulative terms, the component had achievements of 22,388 hectares (15% of the LoP goal), 12,299 
FTEs (40% of LoP goal), and 2,950 families benefited (16% of LoP goal). 
 

b. Performance indicators 

Over the past quarter, the component completed a large portion of the objectives that were set at the end of 
QR 3 FY’07: 
 
Total active proposal review portfolio (including exCAPP projects) was reduced from 156 to 133, as a 
result of increased efficiency in proposal review. 
 

• ABC continued to review the proposal review portfolio in order to rapidly determine the 
feasibility of projects that had not yet been reviewed. For this reason, the active portfolio has been 
reduced to 96 APS proposals in different stages of revision, 15 APS projects in implementation 
for a total of 111 proposals in the portfolio, including new unsolicited proposals considered 
special projects. These projects are vital for the component because their main target is to support 
vulnerable families. 

• Unsolicited proposals have been considered given the need to support vulnerable population. 
Three projects have been introduced to benefit Afro-Colombian communities in the Pacific basin 
region, indigenous tribes in the department of Guajira, Internally Displaced Population (IDP), and 
former combatants in the North Coast. A GoC promoted project aimed towards supporting 
African Palm projects in the Pacific region is also under consideration, supporting the Consejo 
Comunitario of Guapi Abajo, as part of the governmental long-term Palm Policy. 

• ABC has dedicated the quarter to consolidate synergies with other MIDAS 
components,PCI/Acción Social, the Ministry of Agriculture’s Programa de Alianzas Productivas, 
as well as regional and local governmental institutions as well as other private sector institutions, 
in order to comply with the different project needs and ABC goals. Results of these synergies 
include: 

o Implementation of “transition” projects with the Policy Component (PC), as well as 
interaction regarding financial leveraging, sanitary and phyto-sanitary measures, and land 
titling. 

o Introduction of Farmer-to-Farmer School methodologies in PC projects. 
o Work with ADAM on organizational strengthening methodologies, including the 

application of the ICO index (Indice de Capacidad Organizacional – Organizational 
Capacity Index) for ABC projects in the Catatumbo and Northern Regions. 
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o Review and presentation of preliminary competitive study results to MIDAS components, 
the Ministry of Agriculture, ADAM, PCI, USAID, IOM and other private sector 
institutions, as well as NGOs. 

o Consolidation of joint agenda with IOM. The first joint project, benefiting reintegrated 
former combatants was signed during this quarter. 

o Continue work on specialty coffee projects with Federación Nacional de Cafeteros and 
private operators. 

o Joint projects with the Ministry of Agriculture’s Programa de Alianzas Productivas. 
• The ABC’s Decentralization Strategy continued to be implemented, given the need to accelerate 

shift towards implementation. 
• Much work and attention has been placed in activities related to increase efficiency, actively 

participating in the revision and redefinition of internal processes and procedures to maximize 
component’s results. 

 
During this quarter, ABC obtained final approval of the new ABC structure it had been working on over 
the past quarters (with MIDAS and USAID feedback and suggestions), officially integrating the 
Organizational Strengthening Unit (OSU) to the component. 
 
ABC staff and portfolio were reorganized to respond to the decentralization strategy. Senior Project 
Coordinators were assigned to specific MIDAS corridors and some of their activities were transferred to 
the Regional Offices, which are now acquiring greater levels of responsibility in proposal development 
and project implementation, and are more actively involved with proponents. 
 
ABC finalized the exCAPP portfolio realignment designed to reallocate funding according to the 
implementation strengths of grantees. The final decision regarding these projects involved: 
 

• NCEs (No-Cost Extensions) for 14 projects. These NCEs are justified by one or more of the 
following reasons: 

o To ensure project sustainability, MIDAS must accompany beneficiaries, providing 
training and technical assistance during the unproductive period for as long as possible. In 
some cases, projects which have had significant delays due to loan disbursements, have 
recently planted hectares which require support. 

o Some projects require additional time to achieve their goals in terms of hectares, families, 
and jobs. 

o In the case of project 64, with Cordeagropaz, ABC considered that, given the technical 
difficulties with palm plantations in the site of the project, the component needs to 
continue providing technical assistance to mitigate the expansion of the plant disease, 
pudrición del cogollo, and assist the GoC in the introduction of new productive 
alternatives that are more resilient to the regions geographic conditions. As a 
complementary activity to increase incomes, ABC has made it a number one priority to 
structure cacao projects (with Cordeagropaz and Fedecacao) that include among its 
beneficiaries, those affected by the pudrición del cogollo and other vulnerable population. 

• Most of the NCE will be accompanied by de-obligation of resources which may be reallocated in 
both the CE and in new ABC APS projects. 

• CE (Cost Extensions) for 4 projects. The justification for the CE lies in the fact that there are very 
effective grantees that have proven to implement successful, sustainable, cost-effectively projects 
that can use additional resources to expand their actions. 
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• An effort has been made to maintain a diversified portfolio. Sixty-six per cent of the total active 
APS project portfolio involves nontraditional crops. The current ABC portfolio of proposals being 
processed and projects in executions is presented on Table 21.4 

 

Table 21: ABC Portfolio Up to September 30, 20075 

Palm Cacao
Specialty 

Coffee
Non

Traditional Total
Screening -                  5                2                19                26             
Assessment 3                     17              6                28                54             
Development 1                     4                2                4                  11             
Approval 1                     2                -             2                  5              

Subtotal -  'Active' 
Proposals                      5               28               10                 53              96 

Implementation 11                   2                -             2                  15             
exCAPP Implementación 10                   9                -             3                  22             
Closed -                  1                -             2                  3              

Subtotal -  'Active' 
Proposals                    21               12                -                     7              40 

Transferred 1                     -             1                5                  7               
Rejected 8                     8                2                48                66             
Others 2                     -             -             1                  3              

Subtotal                    11                8                3                54              76 
Gran Total                    37              48              13              114            212 

Proposal Phase

Registered Proposals as of September 30, 2007

 
 

5.2. Main Challenges/Constraints 

ABC faces many challenges for project implementation and goal achievement. Some are external factors 
that affect the Colombian agricultural sector and other are in the realm of control of the component to try 
to resolve favorably. 
 
One of the biggest challenges is the rising diversity of the portfolio. Projects in non-traditional crops have 
a potential to create a larger number of jobs and to benefit larger populations than traditional crops. But 
they are smaller in scale and more costly in per hectare terms. 
 
During project proposal analysis, proposals have had a wide range of goals and costs per hectare which 
has required significant negotiations and back and forth with the project operator, proponent or potential 
grantee. These changes not only reflect the difficulties related to project structuring (in order to guarantee 
long term economic and financial sustainability), but also demonstrate the challenges related to selecting 
proponents that pass the PARD and PAS due diligence process and ensuring organizational capacity to 
manage USAID resources. 

                                                 
4 i.e. more labor-intensive products in promising sectors such as horticulture, aquaculture, fique, panela cane, 
cashews, avocado, peppers, mangoes, and other fruits. 
5 Transferred Proposals refers to proposals received that are being reviewed in order to transfer to CFC or other 
components. It must be noted that current number of received proposals refers to proposals registered during the 
APS. There may be some new proposals introduced, if they comply with the ‘Special Project’ requirements and 
include Vulnerable Population, according to PMP Guidelines. 
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ABC Goal Adjustments 

Over the quarter, ABC presented its adjusted forecast indicators for 2007 commitments and achievements, 
as well as newly reviewed LoP goals. The new indicators were presented as a response to pressing issues 
regarding actual goal achievement considering current constraints such as exchange rate, costs per hectare, 
potential grantee experience, delays in exCAPP project implementation, ABC exit strategy, and technical 
assistance requirements during MIDAS project support. 
 
These more conservative goals responded to a series of considerations that the component assessed, 
considering both exogenous factors related to project development and implementation, as well as 
endogenous factors related to internal procedures and processes inside MIDAS and AID. 
 
The following assumptions were made to meet the projected goals for this quarter and the following 
calendar year quarter: 
 
Commitments 

• In order to guarantee commitments for 20,781 hectares, the ABC hoped to sign all of the 
proposals that had not been signed over QR 2 FY’07 as well as projects approved up until July 
31st, 2007. These commitments would include diversified products as well as cacao and palm 
projects, in order to increase goals in terms of families and jobs. 

• Additionally it was expected that the ABC would obtain the approval (at Review Committee 
level) for the umbrella grant with Fedecafé (15,000 hectares of renovated specialty coffee). 

• Approval of several nontraditional products in the development stage in order to secure grant 
signature during October – December, 2007, with the objective to reduce 2007 commitment gap 
in terms of jobs and benefited families given the commitment of the majority of the African Palm 
projects over the 2007 calendar year, which are less labor intensive. 

 
Achievements 

• In order to secure the establishment of committed hectares, the exCAPP realignment strategy 
required official USAID approval. 

• Resources committed to exCAPP projects that have been de-obligated from projects (due to 
different modifications), can be moved and re-obligated to exCAPP Cost Extensions and MIDAS 
ABC APS proposals in order to compensate budget constraints related to exchange rate. 

• In order to secure calendar year 2007 goals, in addition to the hectares established by projects in 
implementation, an additional 2,000 hectares of renovated specialty coffee should be approved, 
requiring, grant signature before December 31, 2007. 

 

5.3. Next Quarter Objectives 

The ABC faces a crucial quarter. The most important objective is to attempt to complete all of its calendar 
commitment and achievement goals in order to secure LoP goals. To accomplish this, the following must 
be completed: 
 

• Strive to complete the WP07 resource commitment targets by the end of 2007, in order to 
determine actual commitment capacity for 2008. 

• Sort out projects in the proposal review pipeline according to feasibility, in order to fulfill the 
above objective. The entire proposal portfolio must be completely screened by December, 2007. 

• Sign and implement a minimum of 7 projects that will contribute to the 2008 new hectares goal. 
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• Continue to effectively and efficiently support the implementation of the projects approved during 
2007 and maximize their contribution to hectare goals set for the following quarter. 

• Complete exCAPP project execution according to realignment goals and implement exit strategy, 
securing essential technical assistance for growers beyond the life of the MIDAS grants. ExCAPP 
CEs should continue implementation and compensate for the hectares not achieved by other 
projects due to credit restrictions (i.e. approximately 4,400 hectares). 

• Consolidate the OSU’s effort to provide support for the organizations involved in the projects. 
Use the OSU’s experience in order to design efficient exit strategies that guarantee project 
sustainability. 

• Continue to work with other MIDAS components, particularly performing Training of Trainers 
(TOTs) activities with PC and CFC. 

• Continue developing special projects involving vulnerable population, and obtain approval by 
December 2007 to secure grant signature over the first calendar quarter of 2008. 

• Quickly develop PCI/AS priority projects to determine actual project feasibility and sustainability. 
• Increase work with private banks, Finagro and Banco Agrario, in order to facilitate loan 

disbursements to projects. 
• Determine a strategy with C&G to obtain waivers for local purchases of safety equipment, and the 

possibility to contract with mixed private-public entities. 
• Continue revision and discussion of the competitiveness study in order to share results with other 

MIDAS components and MIDAS partners. 
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ILLICIT ECONOMY, THING OF THE PAST 

 
The Magdalena medio region in Colombia is an oil production zone with good agricultural 
lands, excellent quality pastures for cattle farming, and mineral wealth. But this area has been 
exploited by illegal groups who transformed it through violence, into a corridor to transport 
and market coca. 
 
Violence has scarred the life of many people, including Nélida Ayala, a campesino mother; 
head of household, from San Pablo, Bolívar, who witnessed the murder of one of her brothers 
and ten other people. From the pain she suffered she drew the strength to lead a community 
process against violence. “We asked the Red Cross and governmental entities for help. The 
main issue has been the coming together of every community weary of violence. We do not 
want any more violence. We feel good here and do not tolerate that people come here to 
sabotage us; to take away our food and livestock”, she says, with tears in her eyes. 
 
Thanks to the community organizational scheme, they obtained the peace and tranquility they 

needed, but it was essential to resume the 
productive projects that the violence had 
interrupted. In order for that to happen, 
they obtained the technical and financial 
support of the MIDAS program financed 
by the government of the United States 
through its Agency for International 
Development –USAID– in coordination 
with the Colombian Government. 
 
San Pablo had turned into “no man’s land” 
- a town where two years ago one hectare 

was priced at 300.000 pesos. Today, after the MIDAS palm projects have been implemented, 
one hectare is worth between 1.5 and 2 million pesos. “In places where there are productive 
projects there is safety, the land is better valued, there is work and tranquility”, comments 
Nelson Rodelo, a project beneficiary. 
 
Nelson, Nélida’s relatives, and other inhabitants of San Pablo used to plant coca. Now they 
understand that this crop only brought violence, death, and a struggle for power. African palm 
created new and better labor alternatives and contributed to develop infrastructure, such as 
streets, public lighting, schools and libraries. MIDAS is also promoting family strengthening 
processes and the use of associate labor as part of overall community development. 
 
Nélida Ayala and Nelson Rodelo have personally suffered through and heard many sad stories 
related to illicit crops and they have become fervent African palm supporters. They are united 
by the wish to keep bringing the message to their communities to move away from illicit to 
licit crops, so they can have a town free of coca and in this way - assure a better future for 
their children. 
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6. POLICY 

6.1. Achievements 

a. Key Indicators 

Table 22 

1 .Laws Presented 14 2 0 6 8 57%

2. Decrees Approved 62 19 14 35 54 87%

3.Policy white papers issued (CONPES) 17 3 1 4 7 41%

4. Legal Reforms Issued 42 18 5 11 29 69%

ACHIEVEMENTS

Performance Indicators LOP GOALS QR 4 FY '07
(actual)

% 
Cumm. 06 & 07

/
LOP GOAL

Cumm.
2007

Cumm.
2006

Cumm. 2006 
and 2007

 
 
During FY’07 Q4 the component supported 14 decrees, circulars and resolutions, one CONPES, and five 
legal reforms. This brings the cumulative achievements of PC to 87%, 41%, and 69% of the LoP goals. 
Although no new laws were approved, the indicator remains on target with 57% of LoP goal. 
 

b. Performance Indicators 

Labor Reform 

• Issuance of the “Nota Interna” (Internal Note) # 185601 by the Deputy Minister of Labor 
Relations on August 21, 2007. One essential element of the new preventive inspection system is 
the simplification of procedures and the abolition of unnecessary paper work (related to what?, 
labor inspection?). The proposed changes seek the simplification of procedures, the elimination of 
unnecessary procedures, and the redistribution of procedures. The issuance of the Internal Note 
provides a direct order to implement the first group of changes, marking the first change in 
administrative procedures within the labor inspection system. 

 
Competitiveness 

SMALL AND MEDIUM ENTERPRISES 
• CONPES 3484. PC developed and presented a document that was as a key input for formulating 

the policy document “National Policy for the Productive Transformation and Promotion of Micro, 
Small and Medium-Sized Enterprises (MSMEs): A Public-Private Effort”, approved in August 13. 
The CONPES is designed to improve the productive and competitive capacities of MSMEs. For 
this PC provided technical support to the development of the chapters related to their access to 
financial and business development services, labor and business formalization, reduction of 
transaction costs, strengthening of innovative capacity and technology transfer, and public 
purchases. 

 
REGIONAL COMPETITIVENESS 

• Through support to Confecamaras and the National Competitiveness Commission, MIDAS 
effectively installed 9 of the 15 Regional Competitiveness Commissions in the departments 



 

MIDAS REPORT FY’ 07 Q4 42

participating in the program, including Bolivar, Magdalena, Meta, Amazonas, Boyacá, Risaralda, 
Tolima, Caldas y Cauca. 

• Installed and officially launched the regional competitiveness commission of Amazorinoquia, 
formed by the departments of the Amazonía and Orinoquía regions. The event, carried out in 
August 2007, was attended by 10 governors and at least one representative of the National 
Congress from each region. 

 
TELECOMMUNICATIONS 

• Convergence Decree (Decree 2870). This Decree, issued on August 1 implements FTA 
telecommunications chapter’s obligations. Among other issues, it focuses on local loop 
unbundling (LLU) and resale of services. Current regulatory regime has become a barrier rather 
than an incentive for local, long-distance, and value-added service operators to enter the 
broadband market in areas commercially less attractive. The reform includes policy guidelines to 
solve this problem. 

• A Bill to create the Spectrum Agency was presented to Congress in September 2007. The 
Spectrum Agency would be the independent authority in charge of the spectrum’s management, 
improving investors’ confidence and investment climate and competitiveness. 

• Last Mile Initiative 
o Trained 2,650 teachers on the use of ICT as educational tools, in coordination with the 

Ministry of Education and Departmental Secretaries of Education in Huila, Risaralda and 
Tumaco. 

o Signed the agreement with Manizales, which was recognized as the “Best Digital City of 
Iberoamérica” in 2007 to implement and improve internet portals, hosting, transactional 
platform use, content digitization in formats for radio and television, for Buenaventura, 
Turbo, Tumaco, Chocó, Huila y Risaralda. 

 
TRANSPORTATION 

• Delivered draft CONPES document to the DNP and Ministry of Transport assessing the logistics 
services market and recommending improvements of the regulatory framework for public 
transport in Colombia. 

• Delivered a draft decree to the DNP and Ministry of Transport in September 2007 for the creation 
of a “Committee for the Facilitation of Trade and Transport Logistics”, to better define and 
coordinate the roles and competencies of the distinct government agencies involved in regulating 
the transport logistics services market, to improve transparency and efficiency. 

 
ENERGY 

• Resolution 060, issued by the CREG (Energy and Gas Regulation Commission) on the basis of 
the previous consultation carried out on the Resolution 025. The resolution issues regulations 
governing electricity generation market participation. It will introduce limits on participation in 
the electricity generation activity in terms of mergers and acquisitions, thus promoting 
competition, encouraging investment in the sector and guaranteeing service reliability. 

 
SERVICES 

• With USAID/MIDAS technical assistance, the National Statistics System was modified. The 
National Statistics Department (DANE) has a new quarterly services survey and a reformed 
annual services survey. During Jun-Aug 2007, the questionnaires were finished, and DANE 
initiated the collection of data for annual and quarterly surveys. 
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Financial Reform 

PROMOTING ACCESS TO FINANCIAL SERVICES - BANCA DE LAS OPORTUNIDADES 
• Law 1151. The National Development Plan Law, approved by Congress on July 24, 2007, 

establishes the creation of low-value savings accounts (“Cuentas de Ahorro de Bajo Monto”); 
exempts them from forced investment requirements, and eliminates aspects that restricted housing 
microcredit, reducing the transaction costs associated with the operations, facilitating access to 
formal financial services for traditionally excluded populations, and making the definition and 
scope of housing microcredit more flexible. 

• External Circular 011 (Garantía Banca de las Oportunidades). This circular, approved July 31, 
2007 by the National Guarantee Fund (FNG) establishes guarantees for microcredit operations, so 
as to facilitate the credit supply to micro-businesses and the poorest and least well-served sectors 
of the population.  

• Regulatory Circular DCIN 83 of the Central Bank. Approved August 31, 2007, this Circular 
authorizes loans from international investors to micro-credit NGOs, thus ensuring higher levels of 
financing for micro-businesses currently not served by the formal financial sector.  

 
FINANCIAL REFORM 

• Internal Circular 4. This circular, passed on July 31, 2007, establishes the creation of the Market 
Monitoring Center within the Financial Superintendent (SFC), for improved supervision of the 
security market and greater capacity to protect public savings in general. 

• Decree 2466. Approved June 29, 2007, this regulation modifies Decree 2080 and considers 
portfolio investment as foreign capital investment, eliminating the mandatory bank reserves that 
had been established and clarifying the panorama for foreign investment. 

 
PILOT PROGRAMS WITH FINANCIAL INSTITUTIONS 

• Five new institutions were incorporated into the MMPP (?) this quarter, bringing the total number 
of institutions to 26. Of these, 23 are credit intermediaries and 3 are insurance companies. 

• The number of active clients with credit in the pilot institutions linked to the MMPP now totals 
231,001. This figure represents a 231% fulfillment of the goals set for December 2007, and 
substantial growth during this quarter. 

• Total disbursements reached $185.344 million (USD$ 93 million), thus meeting the $100.000 
million goal defined for the year. This growth is the result of the credit activity of the new 
incorporated entities, as well as the improved and expanded coverage by the existing institutions. 

• The number of savings accounts opened through the MMPP reached a total of 93,551 by the 
quarter’s end, representing a 134% compliance with the goals set for December 2007. 

• Micro-insurance policies totaled 1,014 at the quarter’s end, accounting for 20% of the goals set by 
the program, and correspond to those made by Comultrasán, Credicoop, Utrahuilca and 
Coopcentral with Seguros Equidad, 98% of which were for life-insurance and 2% for home-
insurance. 

• Two new financial products were designed and implemented during the quarter: rural micro-credit 
for Bancolombia (including agricultural credit) and community banking (group credit) for 
Merquemos Juntos, Contactar (Tumaco), Agape and Aprocasur. The design of these two new 
products represents a 100% compliance with the goals set for December 2007. 

• A workshop was held on micro-finances regulations and supervision for 30 employees from the 
Superintendencia de Solidaridadin August. 

• During the third quarter, banks opened 40 new Non-Banking Correspondent Offices (CNBs), 
bringing the total number of these CNBs to 3,549 in September. Furthermore, CNBs have been 
opened in 32 MIDAS municipalities where no banks existed previously, in 41 municipalities with 
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significant number of African-Colombian vulnerable groups, and in 15 municipalities with a 
significant number of indigenous groups. 

• Nine presentations were delivered on the experiences with CNBs in Brazil to directors and 
specialists. 

• Bancoldex approved an initial amount of $50 million for Merquemos Juntos, and is currently 
analyzing the viability of doing so for Aprocasur and Emsolmec. 

• The Agricultural Credit product was developed jointly with Financiera Compartir, for the 13 
ADAM coffee-grower associations in Huila. 

 
Technical Norms 

• Certification of 6 new companies/products, for a total of 101 companies/products certified. These 
include 22 in the HACCP (Hazard Analysis Critical Control Point) process standard for the food 
industry and additional cheese companies, 9 in the CMMI (Capability Maturity Model 
Integration) process standard for the software industry, 8 in GMPs (Good Manufacturing 
Practices) standard (basis for HACCP) for the food industry, 57 in BASC (Business Alliance for 
Secure Commerce) for security in the logistics process, 4 products in Kosher (product standard 
based on the old testament) and 1 in WRAP (World Responsible Apparel Production) for the 
textiles and apparel industry. 

 
Agriculture, Forestry and Environmental Reform 

ENVIRONMENT 
• Approval of quota system for the reduction of atmospheric pollution in the Valle de Aburrá. This 

regulation mandates the identification and verification of principal emission areas in the Valle de 
Aburrá, and authorizes the establishment of a system of transferable and negotiable quotas to 
reduce the levels of atmospheric pollution generated by fixed industrial sources in this region. 
This pilot project, driven by the MIDAS Program and supported by the Ministry of Environment, 
Housing and Development, is a pioneer in environmental reform in Latin America and seeks to 
create a market of incentives for industries to gradually reduce their contamination levels. 

 
DIAN Institutional Strengthening 

CHAPTER V FTA: CUSTOMS ADMINISTRATION AND TRADE FACILITATION 
• Decree 2557, approved July 6, 2007, which modifies and adds to Decree 2685 of 1999. Reduces 

the quantity of declarations by 95% and number of import and/or export operations by 37.5% that 
must be carried out by legal entities in the established time periods to be qualified by the DIAN as 
Permanent Customs Users (“Usuarios Aduaneros Permanentes – UAP), which will permit an 
increase in coverage of companies that can make use of the facilitation process and advance the 
adoption of simplified customs procedures for the efficient release of goods in order to facilitate 
trade between the parties, as established in Article 5.2.1 of the FTA. Also, shortens the current 
customs clearance process by 50%. Specifically, facilitates the expedited release of goods at the 
point of arrival based on the provisions established under Article 5.2.2.b) of the FTA, as an 
important measure for the elimination of the use of warehouses outside ports and airports. Will 
thereby allow merchandise to be inspected and released at the point of entry, without temporary 
transfers to warehouses or other facilities. 

 
CHAPTER II FTA: NATIONAL TREATMENT AND MARKET ACCESS FOR GOODS 

• Decree 2557, approved July 6, 2007, which modifies and adds to Decree 2685 of 1999. Grants 
duty-free entry to “commercial samples of negligible value”, as set forth by Article 2.7 of the 
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FTA; establishes that each party must permit duty-free entry to commercial samples of negligible 
value, and to printed advertising materials imported solely for the solicitation of orders for goods, 
or provision of services. 

 
Sanitary and Phytosanitary Standards (SPS) 

MEAT SAFETY PROJECT 
• Resolution 2905, approved on August 22, 2007. Establishes sanitary requirements for bovine 

slaughter houses. 
• Resolution 200708119, issued by INVIMA on August 23, 2007. It is the Gradual Plan for 

Compliance, Registration, Sanitary Authorization and Enrollment of slaughter houses and meat 
processing plants. The regulation ensures gradual fulfillment of Resolution 2905 (above) by 
slaughter houses and meat processing plants, and thereby enhances its impact. 

• Resolution 2341. This resolution, issued by ICA on August 23, 2007, sets forth sanitary 
requirements in bovine primary production. 

• Resolution 2007017477. INVIMA establishes its new rates for the meat inspection services taken 
on as of August 15, 2007, in compliance with Law 1122/07. 

 
LOW PEST PREVALENCE AREAS PROJECT 

• Resolution 172. This resolution, issued by ICA on July 10, 2007, establishes a mandatory program 
for control and eradication of the papaya ring spot virus in the northern area of Valle del Cauca. 

 
MINOR CROPS PROJECT 

• Resolution 2906. Approved August 22, 2007, this resolution establishes the Maximum Residue 
Limits for pesticides in food products for human consumption and fodder. The regulation 
harmonizes MRL values of Codex Alimentarius and allows Colombia to officially adopt the 
residue tolerances set by this international organization. 

 

6.2. Next Quarter Objectives 

Labor Reform 

• Eight new agreements will be signed as part of the MIDAS Policy Component’s Labor 
Inspections Pilot Programs, between October and December 2007: two in Cartagena, on 
professional risks and work hours, one in the transportation sector of Turbaco on labor conditions, 
two in Neiva on child labor; one on Manizales on occupational health and professional risks and 
two in Cali. 

 
Competitiveness 

• Support the formulation of a national competitiveness policy for Colombia, to be set forth in a 
CONPES document for the Development of Competitiveness. 

 
REGIONAL COMPETITIVENESS 

• Delivery of the final results of the “Doing Business” study in Colombia’s regions, with the 
presence of the President of the Republic and members of the National Competitiveness 
Commission, in November 2007. These results provide information on the critical reforms that are 
needed for reducing business hurdles and red tape in 12 regions and regional capitals. The cities 
and regions are Barranquilla (Atlántico), Bucaramanga (Santander), Cartagena (Bolívar), Cali 
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(Valle del Cauca), Cúcuta (Norte de Santander), Manizales (Caldas), Medellín (Antioquia), Neiva 
(Huila), Pereira (Risaralda), Popayán (Cauca), Santa Marta (Magdalena) and Villavicencio 
(Meta). 

• Installation of 6 new Regional Competitiveness Commissions, in the departments of Huila, 
Nariño, Casanare, Chocó, Guajira and Norte de Santander, between October and December 2007. 

 
COMPETITION 

• The Competition Bill will be presented to Congress in December 2007. Apart from imposing 
restrictions on practices that go against free competition between companies, it establishes an 
institutional framework that clarifies responsibilities regarding antitrust and mergers and 
acquisitions between existing superintendencies and regulatory commissions. 

 
ARBITRATION 

• The Arbitration Law will be presented to Congress in December 2007. This law will (a) 
implement FTA investment chapter obligations, (b) improve Colombia’s ability to protect the 
rights of foreign investors and thus reduce the probability of disputes between investors and (c) 
improve Colombia’s ability to respond to disputes that may arise. 

 
TRANSPORT 

• Approval of the CONPES document defining the national policy for public transport in Colombia, 
to promote the development of actions and policies that will improve the efficiency of the logistics 
services market and define a new legal and regulatory framework for the transport sector. Aims to 
reduce restrictions and provide incentives to logistics services providers, reducing transportation 
costs for importers and exporters, and improving the efficiency in the service provided by 
transporters. Approval expected in October 2007. 

• Approval by the various government agencies involved in issues of logistics and trade facilitation 
of a decree establishing the creation of the “Committee for the Facilitation of Trade and Transport 
Logistics”. This committee will provide support to the National Competitiveness Commission in 
promoting enhanced coordination between the many private and governmental entities involved in 
the transport logistics services market for exports and imports. Expected in November 2007. 

• Approval of a decree / resolution establishing a new instrument for determining ground transport 
fees and freight charges in a rational, competitive and efficient way, in accordance with the results 
of a study carried out previously assessing international best legal and regulatory practices in the 
logistics services market. Expected in December 2007. 

• Delivery to the GOC of a draft of a Bill / Decree proposing the redesign of the regulatory 
framework of the transport sector in Colombia, December 2007. 

 
TELECOMMUNICATIONS 

• Approval of the law creating the Spectrum Agency. 
• Approval of a decree proposing the restructuring of the Ministry of Communications, in 

December 2007. This decree will reorganize the Ministry’s structure and functions, transforming 
it into an Information and Communications Technologies (ICT) and demand-oriented Ministry 
focused on policy design.  

• The ICT Bill will be presented to Congress in October 2007 as a component of the Spectrum 
Agency Bill. ICT are critical for Colombia's competitiveness and its ability to take full advantage 
of the benefits derived from the FTA with the United States. The bill includes critical institutional 
reforms aimed at allowing greater competition that will in turn promote investments in 
infrastructure and universal broadband access. It also promotes the use of ICT by the government, 
small and medium enterprises and individual consumers. 
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• Last Mile Initiative: 
o Delivery of documents to the Ministry of Communications for the definition of a policy 

and CONPES document on issues of digital territories and tele-health, on December 15, 
2007. 

o Establishment of 3 pilot programs to open Non Bank Correspondents in the municipalities 
of Turbo, Buenaventura and Tumaco. December 30, 2007. 

o Implementation of the first “Digital Marathon” in Colombia to expand ICT access and 
training to 20,300 people from the most vulnerable sectors in the territories of Choco, 
Tumaco, Buenaventura and Turbo, and thereby generate employment opportunities for 
these communities. November 13 to December 15, 2007. 

o Implementation of the first National Congress of Digital Territories in the city of 
Manizales, between November and December 2007. 

o Implementation of 2 tele-health pilot programs. 
 
SERVICES 

• Delivery of a draft modification of Law 435 of 1999, in December 2007, with the aim of 
improving the domestic licensing process for professional architects in Colombia. Recent studies 
financed by USAID/MIDAS on Colombia’s professional architecture services sector identified 
several restrictions, both domestic and foreign, for access to the United States market. Support 
will be provided to the National Professional Architecture Council in the design and 
implementation of effective policies to reduce these obstacles, in accordance with international 
guidelines, standards and best practices.  

• Present draft bill containing a plan for the domestic licensing process for professional architects in 
Colombia, based on the parameters of the best practices of the International Union of Architects. 
By November 2007. 

• Completed modification of the National Statistics System's annual and quarterly services survey, 
which includes the collection and analysis of data for the National Statistics Department (DANE), 
by November 2007. The surveys will provide statistics on an annual and quarterly basis on 
economic information and international trade, equipping the government with more precise tools 
for drawing up concrete policies for the service sector and defining international commercial 
policies that are more beneficial for the country. 

 
Financial Reform 

PROMOTING ACCESS TO FINANCIAL SERVICES - OPPORTUNITIES BANKING (BANCA DE 
LAS OPORTUNIDADES - BDO) 

• Formal adjustment of the definition of microcredit by the Financial Superintendent (SFC) in terms 
of portfolio qualification and classification, and interest rate certification, so as to access best 
practices in this area and focus the impact of microcredit development policies. 

• Implementation of a Microcredit Workshop with key officials from the SFC, with the objective of 
establishing an adequate evaluation and supervision scheme for this type of credit. 

• Issuance of a decree to regulate the low-value savings accounts defined in the National 
Development Plan. 

• Bidding process on behalf of BdO for the allocation of incentives to promote the expanded 
coverage of commercial financial companies and CIEB. 

• Bidding process on behalf of BdO to contract technical assistance for the institutional 
strengthening of financial cooperatives and NGOs. 

• Bidding process to promote expanded financial access through the opening of new Non Bank 
Correspondents (CNBs) in municipalities currently not covered by the formal financial system. 
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• Bidding process for the contracting of a technical assistance firm for the implementation of 
Communal Banking programs. 

• Bidding process for the contracting of a technical assistance firm for the implementation of “Self-
Help Group” (Grupos de Auto-Ayuda) programs. 

 
FINANCIAL REFORM 

• Issuance of a decree for the regulation of derivatives. 
• Issuance of decrees on market conduct and abuse to improve the efficiency and transparency of 

capital markets. 
 
PILOT PROGRAMS WITH FINANCIAL INSTITUTIONS  

• Launch the new micro-credit program in Utrahuilca. 
• Design of the new micro-credit programs with Davivienda and Giros y Finanzas. 
• Implementation of the new Micro-Finance Pilot Programs at Banco de Bogotá and Coopcentral. 
• Hiring of approximately 230 new micro-credit advisors by the participating institutions, as 

follows: Bancolombia 104, Banco de Bogotá 75, Davivienda 30, Giros y Finanzas 11, Utrahuilca 
10, among others. 

• Bancolombia: i) credit executives trained in rural micro-credits, ii) rural micro-credit pilot 
implemented in 12 municipalities, iii) Risk Profile per advisor implemented in the program’s 16 
branch offices, iv) portfolio reports and credit executive risk profiles developed, v) New 
Economic Management Plan, Plan for the expansion of Micro-credit to other branch offices and 
Plan for the Incorporation of Micro-Credit in Mobile Service Points (PAMs) and in approved 
CNBs. 

• Banco de Bogotá: i) approval of the structure of the new Micro-Finances Unit, ii) selection of 45 
additional advisors, for a total 75 new advisors, iii) implementation of MMPP in Santander, 
Antioquia, Tolima and Huila, iv) development and implementation of scheduled billing, to 
facilitate access to microsavings, v) definition of overcrowding strategy for the microfinance 
program, vi) definition of competitive positioning strategy of the bank in this new segment of the 
market vii) development and preparation for implementation of the micro-credit product linked to 
the smart coffee grower’s ID. 

• Banco Agrario: reduction of the Overdue Portfolio Index to 6%, productivity increased to 18 
disbursements per month per advisor, disbursement time reduced to 8 days for new clients and 3 
days for renewals, and training of 100% of regional management teams, zone managers and 
branch office directors. 

 
Technical Norms (TBT) 

• Final and approved decree revising Decree 2269 which established the Quality system in 
compliance with the new Quality Policy, as defined in CONPES 3446, by December 31, 2007. 
This decree will define the quality system as part of the bigger competitive system. It will identify 
the new private/public accreditation body as the official Colombian Accreditation Body. It will 
also reiterate functions such as normalization (ICONTEC). 

• Final approval of the decree to create the inter-governmental commission on quality to coordinate 
policy for the quality sub-system, as identified in the Quality CONPES 3446, by October 31, 
2007. This commission will have responsibility for coordination and decision-making related to 
policies in the following areas: technical regulations, standardization, accreditation, conformity 
assessment, and metrology. The commission will support the other institutional reforms that are 
necessary to implement the Quality CONPES 3446. 
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• Final and approved decrees revising the accreditation functions of entities currently performing 
those responsibilities officially replaced by the new private/public accreditation body, by 
December 31, 2007. With the creation of the Colombian National Accreditation Body as the new 
private/public accreditation body, these decrees must be developed to eliminate the accreditation 
functions from the organizations that currently have that responsibility (ICA, INVIMA, SIC and 
IDEAM), eliminating any duplication of efforts and conflicts of interest related to the 
performance of the function and control of that same function. 

• Final and approved decree to permit designation of testing laboratories to comply with new 
regulations where no accredited laboratories exist, by December 31, 2007. In the event that a 
regulator develops a needed regulation, laboratories must be available to test to make sure that 
companies are complying with the regulation. If no accredited testing laboratories exist, the 
government must have the ability to designate a laboratory to perform the function. 

• Final and approved decree defining the creation of the National Accreditation Body as a 
private/public independent entity to eliminate duplications and inefficiencies in the area of 
accreditation, by November 30, 2007. This decree will allow international participation and 
eliminate current problems with the accreditation system, including the existence of duplicate 
costs due to duplicate accreditations. It will allow the accreditation body to charge market rates 
for its activities and eventually become self-sustaining through these fees, in turn eliminating this 
burden from the government. The government will provide an initial investment in the 
organization. 

 
Agriculture, Forestry and Environmental Reform 

LAND 
• Decree regulating Chapters IV, V and VII of Law 70. This Law was issued in 1993 with the 

purpose of acknowledging the property rights of Afro-Colombian communities over the lands 
they have settled in. The decree, among other things, will establish regulations aimed at promoting 
and facilitating the productive activities of the Afro-Colombian Community Councils, especially 
activities related to the exploitation of the natural mineral and timber resources. The decree was 
expected to be issued in June, but the government required more time to compile the different 
suggestions and changes that have been requested. This issue has still not been resolved. 

 
LAND TENURE AND LAND MARKETS 

• An international seminar in November 2007 with key experts in land restitution international best 
practices. 

 
DIAN Institutional Strengthening  

• Document proposing detailed actions that in the medium term will contribute to the facilitation 
and competitiveness of foreign trade, to be included in a CONPES policy document on 
Competitiveness in Colombia, by October 12, 2007. 

 
Sanitary and Phytosanitary Standards 

MEAT SAFETY PROJECT 
• Approved resolutions on slaughter procedures for poultry and pork, approved with their 

corresponding Plan for Gradual Compliance. 
• Initiation of a public consultation period for regulations on processed meat products and additives 

for processed meat products. 
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MILK AND DAIRY PROJECT 

• • Implementation of a trade round to present and develop export business initiatives for 
selected Colombian cheese processors. 

 
LOW PEST PREVALENCE AREAS PROJECT 

• Effective creation of an association of papaya growers in the RUT area of northern Valle de 
Cauca – low pest prevalence pilot area – to actively address the terms of the agreement with 
APHIS required by the work plan for papaya exports from this region. This agreement will serve 
as the basis for the implementation of the work plan once the regulatory process is over and real 
access is obtained. 

• Effective completion of a 5-day trip to Brazil – State of Espirito Santo – with ICA officials to 
observe and learn about the maintenance and operation of the low pest prevalence area for papaya 
located in this country, currently an exporter of the fruit to the US. 

 
MINOR CROPS PROJECT 

• CONPES document approved by the Colombian Government for SPS issues in the fruit and 
vegetable production chain. 

• Participation of Consultant Adriana Vélez in the Minor Use Global Summit in Rome, from 
December 3-7, 2007, as a speaker for initiatives in the Latin American region on pesticide 
registration and data generation for minor crops. 

• Resolution to promote minor use registration of pesticides, increasing the period for development 
of efficacy trials without affecting harvest intervals and MRL requirements needed to ensure food 
safety. 

 
INSTITUTIONAL STRENGTHENING PROJECT 

• Draft policy document for strengthening the analytical capacity of the National SPS system, 
currently under preparation and to be presented at the National SPS Council’s October 2007 
session. This document will address, among other issues, the policy principles, objectives and 
responsibilities required to comprehensively apply the WTO-consistent policy guidelines 
established by CONPES 3375 to the National SPS Laboratories Network. 

• Effective completion of the inspection, surveillance and control models for environmental issues 
related to food safety for the Ministry of Environment and CARs. 

• Completion of the performance evaluation for the initiation of INVIMA’s Territorial Technical 
Groups and control offices for food imports and exports. 

• Effective creation of the SPS Group at Ministry of Social Protection. 
• Development of ICA’s Strategic Projects, completely structured and ready for implementation.  
• Development of the fish/fishery control area within ICA. 

 
Fiscal Reform 

• Development of a results based annex to the 2008 Budget Final Decree for INVIAS and ICBF. 
• Final design of a costs model and its effective application to the pilot projects being implemented 

with INVIAS and ICBF. 
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THINGS THE RIGHT WAY 

 
Shouts like “Escallón – Villa – Socorro” coming from moving buses in Cartagena are very 
common. Child voices from the so-called sparrings (name given to bus assistants derived 
from boxing figures) reach pedestrians from a chaotic transportation system. 
 
Paid solely by commissions that go as low as 0.50 dollars a day, boys like Juancho, only 10 
years old, face the danger of having half their body hanging out from a bus, publicizing routes 
in every corner, so that potential passengers decide to take a ride. Besides this, they have to 
receive money from commuters, return exact change, and fill forms to hand to controllers 
located every so often to verify time taken by the bus between one checkpoint and another. 

And, as if the aforementioned was not enough, 
during rush hour they have to fight passengers 
trying to fit the most possible in the limited space 
of a public bus. 
 
Cartagena will remember this peculiar but 
dangerous way to “facilitate” the bus riding 
experience. Aware that this job, due to the risks 
involved, the working hours, the lack of a contract 
and the poor working conditions, represents a 

flagrant violation to children rights, six urban transportation companies (gathered in Central 
Unitaria de Trabajadores, Coointracar and Asochofecar) decided to sign an agreement called 
“Improvement and Compliance in the Public Transportation Sector”. 
 
“When they made us understand that this is not a possibility for the kids, because their income 
is too low and the risk is too high, and that they have the right to receive and education, and 
here they can’t study, to receive health-care, and here none had the privilege, and to grow, and 
this is a very demanding job, we began to see things in a different way”, says one of 
Coointracar spoke-persons. 
 
The agreements, that make part of the new inspection and surveillance model endorsed by the 
Social Protection Ministry, look to create conscience in companies regarding their legal duties 
before punishing them. With a joint and preventive effort between employers, employees and 
institutions, authorities play a guiding role instead of an enforcing one. Thanks to the support 
given by the MIDAS program (funded by USAID), the Ministry has developed this model 
and expects to put it in place nation wide. To this end, the first pilot tests will be run in 
Antioquia, Bolivar, Caldas, Huila and Valle del Cauca. 
 
Less than two months from the signing the agreement in Cartagena, positive results can be 
seen. Inspections show that there is no underage employee in the participating companies. 
Also, there is a strong commitment from the sector to participate in training meetings and 
surveillance and control activities carried out by transit authorities, the Instituto Colombiano 
de Bienestar Familiar (Colombian Institute for Family Wellbeing) and the Police. Besides, 
with t-shirts, flyers, banners and stickers, Asochofecar is leading a campaign to create 
awareness regarding the need to eradicate child work in this sector. 
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7. DCOP: OUTREACH AND TECHNICAL COORDINATOR’S OFFICE 

7.1. Communications and Outreach 

a. Key Achievements 

The team has not only promoted the public image of the Program efficiently, but also provided permanent 
support to component communication initiatives and processes. Integration with components staff has 
been increasing while the discussions on strategic communication process are becoming more frequent. 
 
Based on USAID Outreach objectives the following activities were developed during the quarter: 
 
Sub-objective A: To raise public awareness and inform USAID/Colombia target audiences about US 
alternative development programs in place and USAID’s role in assisting the Government of Colombia 
(GoC). 
 

• 1 field visit organized for the new United States Ambassador in Colombia and USAID’s 
management team to Tibú to visit Oil Palm and Cacao projects. 

• 1 field visit organized for USAID Director and MIDAS CTO to visit SMEC projects in Cali. 
• 1 field visit organized for USAID team to visit MIDAS ABC, CFC, and SME projects in the 

Atlántico Department. 
• 1 workshop with all regional offices staff on new Branding & Marking guidelines. 
• 1 workshop with SMEC staff from Bucaramanga office on Branding & Marking. 

 
Sub-objective B: To attract positive publicity for USAID-funded activities by preparing and sharing fact 
sheets and success stories that describe the impact – especially at the community and individual levels – of 
both ADAM and MIDAS projects, as well as achievements related to the overarching objectives of the 
Policy Component. 
 

• Nine (9) success stories sent to USAID and 11 media articles related to them. 
• Eighteen (18) articles appeared in media with USAID/MIDAS program achievements: 

o 2 articles in national magazines. 
o 8 articles in national newspapers. 
o 9 articles in regional newspapers. 
o 2 report in national TV channels (Potosí in RCN and SMEC in Canal Uno). 
o 2 reports in local TV channels (Coolechera in Telecaribe and Juan Valdés in Canal 13). 

 

b. Other Achievements 

• Organized to quarterly meeting to inform MIDAS staff on Program Results and Future 
Challenges. A video of the meeting was recorded and distributed to regional offices. 

• Edit of MIDAS’ web page –launch scheduled for the last week of October-. 
• Design and production of 2 e-bulletins: “MIDAS en Cifras” –Quantitative Information and 

results- 3 bulletins sent to stakeholders during quarter, and “MIDAS en Contacto” –focused on 
Qualitative Programs Achievements – 2 bulletins sent to stakeholders during quarter. 

• Participation in the Social Responsibility Fair organized by Acción Social. 
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• Participation on Las Aventuras del Profesor Yarumo – famous TV Show from Federación 
Nacional de Cafeteros- to promote MIDAS work. 

• Production of banners with USAID/MIDAS logo for regional offices. 
• Design of a PERSUAP poster to create consciousness on MIDAS grantees regarding 

environmental impacts. 
• Writing and design of INFOMIDAS newsletter for Q3CY07. 
• Production of POP materials for Madeflex -CFC project- for project beneficiaries as part of a 

workshop on “contratos de cuentas en participación” 
• Support CFC to adjust and implement and Outreach methodology in other projects. 
• Production and distribution of CFC materials for the 4.800 beneficiaries from 7 departments of 

Federación Nacional de Cafeteros project. 
• Organization of UNODC – CFC Project - breakfast for signature of a grant that supports Salaquí, 

Domingodó and Cacarica Community Forestry Enterprises and production of materials to promote 
the event with media 

• Support Coolechera – SMEC project - signing event. 
• Design, production and distribution of 20.000 brochures to support the promotion work of SMEC 

project providers. 
• Writing and editing of articles on SMEC issues published at La República –national newspaper- 

as part of the agreement to provide it with 2 articles and 2 success stories each month. 
• Participation on ACOPI and ANDI National Assembly to promote SMEC work among Project 

Providers. 
• Coordinate the signing ceremony of Potosi -ABC fruit processing plant project-. Successful 

coverage from national and regional media was accomplished.  
• Branding and Marking workshop with counterparts from the ABC San Pablo and Simití Oil Palm 

Projects. 
 

c. Next Quarter Objectives 

MIDAS is now in a position to expand its efforts in the Communications and Outreach area to better 
service a program of the size and complexity of MIDAS. MIDAS worked with USAID to identify an 
outside consultant that will come to Colombia to help identify key elements of an overarching 
communications strategy for both the ADAM and MIDAS programs as well as strengthen efforts to ensure 
that the communication effort undertaken by MIDAS is capitalized at the USAID-SO level. 
 

7.2. Technical Coordinator’s Office 

a. Key Achievements 

The MIDAS Vulnerable Groups Coordination unit strengthened linkages with USAID’s PILAS 
Consultative Committee and the Income Generation and Afro-Colombian forums as well as internally 
with the 4 MIDAS business components and externally with the International Organization for Migration 
(IOM) and FUPAD’s IDP and illegal military group demobilization program. The possibilities for joint 
investments and coordination are being assessed with the aforementioned programs. 
 
Memorandums of Understanding (MOU’s) between MIDAS and Acción Social for sharing information on 
IDP’s, and between MIDAS and SENA on identifying possible synergies and cooperation in the region at 
project level were drafted and should be signed and implemented during the last quarter of CY07. 
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The Project Management Specialist led a review of internal business management processes at the 
National and Regional Offices. Important suggestions aimed at speeding up approval, commitment and 
implementation processes were presented to the Internal Productivity Committee. Some important 
subjects discussed at Committee sessions included: a) Frequency and basic content of Reports from 
grantees; b) Decentralization: simplification of voucher approval and payment; c) Vulnerable Groups Plan 
Regulations; d) Project Management System training workshops; e) Project Description simplification and 
standardization; f) Documental support for the financial analysis of projects; g) REVA Committee 
regulation; h) Criteria for project evaluation. 
 

b. Next Quarter Objectives 

During next quarter the Vulnerable Groups Coordination Unit plans to strengthen its relations with public 
agencies such as Ministerio del Interior and Ministerio de Protección Social regarding social protection 
and opportunities for vulnerable groups that were preliminarily discussed during the quarter (i.e. Last Mile 
Initiative, Job Creation and Labor protection). 
 
Regarding the Project Management System it is important to highlight that technical and functional trials 
began and formal implementation for each component will start by the end of October. 
 
As 2007 GOC funds assigned to the joint effort Agreement signed with Acción Social should be fully 
expended prior to December 31, continuous coordination and supervision of the implementation process 
will be led by the DCOP office. All costs associated with the administration of the Acción Social funds 
will be charged to Acción Social in accordance with the Agreement. 
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8. PPD 

8.1. Achievements 

a. Monitoring and Evaluation Coordination (M&E) 

Support to grantees, proponents and other MIDAS components 

During this quarter M&E’s activities have increased due to the high volume of projects passing through 
assessment and development review committees, together with an increase in the rural focus of SME 
projects. During the quarter, M&E has completed the design of 114 monitoring plans for SME, ABC, and 
CFC for projects approved during the trimester. This represents a total of 339 monitoring plans done up to 
date. During the quarter, M&E visited 52 projects distributed among the three business components. 
Forty-four verification visits and 8 follow-up visits were carried out. 
 
Continuing its effort to improve performance, M&E committed to and effectively delivered all monitoring 
plans on the same day projects were approved by the development committee, provided that all 
requirements were fulfilled. Verification visits were programmed on the same week projects were 
approved by the assessment committee and it took M&E only one week to complete them, cutting this 
time in half. To support grantees in reporting achievements and environmental compliance, M&E 
continued the implementation of the training program designed in the last quarter. Twenty-nine additional 
training sessions were held with grantees and proponents, up from the four carried out during the previous 
quarter. 
 
Implementation of the Zero-illicit Policy 

 After reaching an agreement with Acción Social for the implementation of the GoC’s “zero-illicit 
policy”, MIDAS presented a timetable and a list of projects to implement the first phase of the agreement. 
This includes six municipalities (Sabana de Torres, San Pablo, Simití, Necoclí, Turbo, San Alberto y El 
Retén) in five departments (Bolívar, Magdalena, Cesar, Santander y Antioquia), where nine projects are 
currently under implementation. The first step of the policy is the signing of agreements between the 
national government and the governors and majors of each department and municipality. Acción Social is 
currently coordinating this task. Once these agreements are signed, MIDAS will help Acción Social 
gathering the local Juntas de Acción Comunal, who would sign the agreements at the vereda level. 
Concurrently, UNODC will define the veredal boundaries and select a sample of sites to verify that the 
vereda is and remains free of illicit crops. 
 

b. Environmental Coordination 

During the period 23 Environmental Reviews were submitted to USAID and 22 received approval. 
Environmental Reviews took an average of 15 days to be approved by the USAID, up from 13 days in the 
previous quarter. Also, 129 requests for Categorical Exclusions were submitted to USAID and 120 
received approval. The average time elapsed to receive approval after the request was 1.27 days, down 
from 4 days on average in the previous quarter. The average time elapsed to prepare an ER increased from 
55 days to 86 days. It is still lower than Q2 FY’07 but a set-back from the progress made in Q3 FY’07 
when it went down to 55 days. The reason for this increase is the more stringent standards requested by 
USAID. 
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Six field verification visits were carried out in order to supervise the implementation of the Environmental 
Reviews. In those visits, no major problems were found regarding environmental compliance. 
 
To increase and spread comprehension on environmental issues, improve efficiency reporting 
environmental activities and ensure project compliance, the coordination continued with the in-site 
training strategy. In 28 sessions, 47 grantees and proponents were trained in the use of the SIGA system 
and environmental requirements. Members of the regional offices also received environmental training. 
The purpose of this activity was to prepare Regional Environmental and M&E Specialists to deal with 
proponents regarding most environmental procedures, such as: producing Environmental Reviews, 
submitting and revising environmental monthly reports, submitting Categorical Exclusions, and facing 
environmental issues, among others. 
 
The coordination continued to supervise the preparation of the Environmental Assessment for project 125-
P; this work is being done by the firm CAEMA and deals with the construction of an Oil Palm Processing 
Plant in Norte de Santander. This Assessment is the first one conducted by MIDAS and seeks to ensure 
the project’s compliance with strict environmental standards; this way, the construction and operation of 
the Oil Processing Plant will decrease any potential harm to the hosting area. 
 
Also, after preparing the Terms of Reference, receiving proposals, evaluating them technically and 
financially and selecting the most suitable, MIDAS wrapped up the process meant to sign an Indefinite 
Quantity Contract (IQC). This contract was awarded to CAEMA and is meant to be used only when 
needed, when external technical support is required for business proponents to obtain specific products 
related to environmental approvals or follow-up compliance (Environmental Reviews, Environmental 
Assessments, Field Visits, etc). 
 
Finally, after several months of intensive work, a final version of the PERSUAP 2007 (Pesticide 
Evaluation Report and Safer use Action Plan) was completed and submitted to USAID in Spanish for 
approval. This version was prepared by a team of local and international experts and is a guideline for 
pesticide management, covering 81 crops, pests and integrated management plans for those crops, and 
available active ingredients developed by the industry to treat those pests. Besides preparing and 
submitting the document, a couple of briefings and a two-day workshop were held to present and discuss 
the new PERSUAP. These meetings involved USAID personnel, members of USAID programs and 
members of private companies, governmental institutions, and grantees/proponents 
 

c. Financial Coordination 

During this period several activities where implemented in order to generate a better control over Burn 
Rate and budget. Figures on financial performance to date were shared with components and departments 
to provide them with a better understanding of budget and cash flow availability for 2008, and the 
remaining life of the program LOP. Monthly follow-up of expenses under the different budgetary lines is 
taking place as part of burn-rate projection and budget availability certification activity. An internal 
exercise to separate budget and expenses assigned to components and shared functions was developed to 
help follow-up, and to provide components and departments with accurate figures for the budget planning 
exercise for 2008. 
 
The coordination, together with Information Technology, modified the SIM Budget application to allow 
all areas to request budget availability certifications via SIM. Component and department managers and 
deputies will be able to approve requests directly on the system eliminating authorizations that are 
currently being sent by e-mail. An additional modification in SIM Budget is being developed to generate 
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alerts when commitments reach 90% of budget available for each budgetary line. Total expenses 
information is also being included in SIM. This will provide more managerial tools for better budget 
control and will provide timely information to components and departments on their performance. 
 
With the help of M&E a strategy is being designed to introduce internal financial indicators as part of the 
monthly monitoring over grantees’ activities. This includes monitoring of MIDAS funds executed and of 
matching funds effectively leveraged from private and public counterparts. Efficiency indicators regarding 
costs per hectare and costs per job are also being developed as an internal measure of projects 
performance. 
 
In coordination with the Information Technology department, M&E designed and is currently testing an 
indicators module within SIM Project. This module will allow PPD to produce on-line timely, accurate 
and updated reports on its achievements and commitments regarding the LOP goals. 
 

d. Information Technology 

The Program Planning Department has improved the development and implementation of its internal 
monitoring system SIM. The project module, SIMProject has been improved by adding an indicators 
module, as well as a review committee module where participants can access information and share 
comments and concerns regarding projects under consideration, UIT the help of ADAM, IT designed and 
launched the SIMApproval module, for submission and approval of all contracts. The module is fully 
operational and we expect it t become one additional tools to improve the program’s performance and 
efficiency. 
 
Thanks to the expert advice of Nick Thomas, from home office, an assessment of the conditions of our 
GIS data-base and its applications was conducted. A plan has been designed for the improvement of our 
information storing, management, and dissemination, as well as its productive use for monitoring, 
reporting, and evaluating MIDAS activities. 
 

8.2. Challenges 

• The main challenge confronting the Environmental area is to understand the new environmental 
guidelines promoted by USAID and device the necessary strategies, tools and mechanisms to 
implement these guidelines for all projects without stalling their schedules. 

• The department still needs to reduce the time it takes to produce environmental reviews and to 
formulate monitoring plans. Most of these delays obey to difficulties proponents face putting 
together the required information. Although these times have been considerably reduced, the 
department will strengthen its support to proponents to increase the efficiency furthermore. 

 

8.3. Next Quarter Objectives 

• Keep updated information in the SIM system and use it for the provision of all information for our 
clients, mainly the Quarterly Reports to USAID and the monthly reports to Acción Social. 

• Continue the support to grantees and proponents for the design and implementation of their 
monitoring plans, environmental reviews, and monthly reports. 

• Improve the Department’s performance by reducing its timeline and providing effective guidance 
to components, proponents, and grantees. 



 

MIDAS REPORT FY’ 07 Q4 58

• Complete the design of the ToR to start Impact Assessments of specific projects and the program 
as a whole. 

• Support all components in the design of the 2008 Work Plan. 
• Participate in the implementation of the zero-illicit policy, according to the agreement signed with 

Acción Social. 
• Concur with USAID in a work plan capable of implementing the new, more stringent, 

environmental guidelines whilst helping proposals to move swiftly through the pipeline. 
• Finish the Environmental Assessment for the Oil Processing Plant and obtain USAID’s approval. 
• Translate the new PERSUAP and obtain USAID’s approval. Define a methodology to update and 

modify the PERSUAP in the future, once it is approved. 
• Continue to offer alternatives to improve the SIGA system and solve the current technical 

problems. Work in the integration of the SIGA and SIM systems. 
• Launch the SIMInfo module and continue improving the SIMProject, SIMApproval, and SIMITS 

modules of the SIM family. 
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9. CONTRACTS AND GRANTS 

9.1. Achievements 

During this quarter, MIDAS C&G performed a series of activities in order to improve the efficiency and 
effectiveness of the award process: 
 

• The Implementation of the Web Application “SIMApproval”. Once a project is uploaded into the 
system, SIMApproval automatically sends a notification to the Activity Manager, CTO and CO 
involved in the approval process and sends status up throughout the approval process. The 
application makes it much easier for USAID and MIDAS to track approvals and replaces the need 
to send large email files to USAID. 

• The development of a standard “Project Description” to be used for all standard grants which 
limits the length of the document while ensuring that the necessary information is included.  

• The reduction of required monthly grantee financial reports from 11 to 3. The elimination of 
reporting formats facilitates the grantees ability to report on a timely basis and limits the amount 
of time that they spend on reporting versus implementing project activities. 

• Two training workshops were held on grant agreement administration. The workshops were held 
in Medellin and Barranquilla with the participation of MIDAS Grantees, MIDAS Technical Staff 
and current MIDAS proponents. 

 
Table 23 presents the Achievements of MIDAS Contracts and Grants during the reporting period: 
 

Table 23: MIDAS Contracts and Grants Indicators 

Indicator 
During the 
Previous 

Reporting Period 

During this 
Reporting Period 

Cumulative 
(excluding 

Canceled or Not 
Approved) 

Grants Issued 119 103 300 
Contracts Issued 
(Excluding Local and Home Office 
issued Task Orders) 

9 10 126 

Task Orders Issued 
(Excluding Home Office issued Task 
Orders) 

1 7 9 

Pre Award Responsibility Determination 
Studies Performed 22  54 

Request for Proposals Issued 3 3 26 
Daily Rates Approvals Issued 42 9 51 
Value of commitments – Values in 
COP$ 
(Excluding Foreign Subcontracts and 
Task Orders) 

35,306,014,916 19,967,216,650 77,011,243,755 

NOTE: The values do not include those award instruments in the pipeline and those canceled or not approved. 
 
During the quarter the MIDAS Contracts and Grants unit committed COP$19,967,216,650 (US$8,681,399 
using a rate of COP$2,300/US$1). To date MIDAS Contracts and Grants has committed 
COP$77,011,243,755 (US$33,483,149) (see Table 23), an increase of 34% with respect to the cumulative 
figure of last quarter (COP$35,427,408,884). In addition, MIDAS C&G conducted 16 Pre-Award 
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Responsibility Determination studies for potential grantees from ABC and CFC and approved 9 TBD 
consultants for Task Orders (details can be found on Table 23). 
 
In addition to the above, MIDAS C&G area processed 16 Pre-award Responsibility Determination studies 
in order to identify potential grantees’ ability to manage USAID resources. Twelve of the sixteen 
proponents passed the study, and four were considered “Potentially Risky” and will have to implement 
administrative and internal controls in order to be considered as a MIDAS Grantees. MIDAS C&G issued 
8 daily rate approvals for subcontractor staff named as TBD in the subcontracts’ budgets. MIDAS C&G 
required an average of 1 day to approval the rates. 
 
MIDAS Contracts and Grants has been working with the components to reduce the time between project 
approval by the development review committee and signature by the grantee/subcontractor. To date, 
excluding the SME Component awards and BPAs which follow a different process, MIDAS has signed 78 
award instruments as shown in Table 24: 
 

Table 24: Award Instruments Issued (Excluding SME’s FOGS and BPAS) 

COMP BPA CONT FOG IQC MOD OS SG TO TO - 
MOD 

Total 
general 

ABC  4   1  14   19 
CFC  5 2    10   17 

LEVEL 4   1  1    6 
POL  11  2    8 12 33 

PYME  2     1   3 
TOTAL 4 22 2 3 1 1 25 8 12 78 

 
Fifty-five percent of the projects issued by MIDAS have required USAID Contracting Officer approval. 
During the current quarter 26 awards required CO approval. For projects which required USAID/CO 
approval the following indicators are being tracked: 
 

1. Days from RC approval to submission to USAID 
2. Days from submission to USAID to USAID approval 
3. Days from RC or USAID approval to signature 

 
Figure 7 details the 3 indicators: 
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Figure 7 
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The indicators by award instrument are shown in Figure 8 and Figure 9. 
 

Figure 8 
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Figure 9 
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From the charts we can conclude that during this quarter the MIDAS award development and 
submission for USAID approval time frame was reduced compared to the previous quarter, thus 
reducing cumulative figures from an average of 50.65 days up to June 2007, to 37.7 days up to 
September 2007. The Average time for approval in USAID also saw a reduction, leaving the 
cumulative figure on an average of 31.3 days, down from 33.8 by June 2007. (The detailed 
information for this chart in found in Annex 8 entitled “Time Frame Statistics for Projects Requiring 
USAID Review and Approval”). For those projects which did not required USAID approval Figure 11 
(Annex 9) demonstrates the approval and signature time frame. 
 
Figure 10 shows the basic statistical behavior to date. 
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Figure 10 
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From the chart we can conclude that during this quarter the MIDAS award development and signature 
process’ time frame for those projects which do not require USAID approval, was reduce compared 
with the previous periods.  
 
The goal is maintain this time frame to 30 – 45 days. In order to accomplish this, MIDAS C&G will 
work closely with the business components in the project development process to streamline budget 
negotiation, due diligence, and gathering of support documentation. 
 

9.2. Next Quarter Objectives 

MIDAS C&G objectives for the coming quarter include: 
 

• Evaluate and award new ABC and CFC projects which were received under the APS’s 
published in 2006 and 2007. 

• Streamline the award implementation process in order to meet USAID standards (30 – 45 
days). 

• Develop the C&G Work plan for 2008 
• Develop and approved the 2008 Task Orders for the MIDAS Policy Component. 
• Issue Cost Extensions and No Cost Extensions for the ex-CAPP projects realignment process  
• Compete and Award subcontracts for the Policy Component. 
• Develop and approve the award instruments to implement the natural forest strategy approved 

by USAID. 
• Continue to train new grantees and MIDAS Staff. 
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10. MIDAS & ADAM SHARED SERVICES 

10.1. Key Achievements 

• Improved ARD’s technological services increasing bandwidth for data and Internet with 
higher speed for transmission between Bogotá and the Regional Offices. 

• Tagged all Company assets with barcode plates. 
• Completed physical inventory for ADAM and MIDAS in accordance with the USAID 

guidelines. 
• Reached 97% coverage of required staff hiring. It is worth pointing out that the programs are 

still adjusting their schedules, so this indicator may vary over time. 
 

Table 25 
medida: número de actividades y/o cantidad de personas

Employees signed in the Quarter 1 16 8 4 29 408
Transfered -2 2
Retired 6 1 8 0 15 15
Total Employees as of September 58 133 162 16 369 369
Consultant Contracts 0 5 7 0 12 133
Total Consultancies as of September 2 95 36 0 133
Required Personnel/Contracted Personnel 99% 95% 95% 100% 97% 97%

Total al SeptTotal
Adam 

ProgramActivity Description Shared Functions
Midas 

Program Interns

 
 

• Decentralization of regional offices has been effective in reducing travel costs between 
headquarters and the field. 

• Hotel reservations were also reduced considerably; the trip/hotel reservation ratio was 70% 
less than last quarter, thus making considerable savings. 

 
Table 26 

Activity Description Shared Functions Adam Program Midas Program TOTAL
% variation 

vs Q3
Domestic Trips 12 170 195 377 151%
Hotel Reservations 6 100 137 243 191%
International Trips 3 4 5 12 400%
Events 0 19 35 54
New Agreements
% Travel changes 10% 10% 10%

23
 

 
• As a member of the Productive Committee, the controller’s department worked to improve the 

timing and accuracy of the reports prepared by grantees. This resulted in a new and reduced 
set of forms that will help grantees prepare and submit disbursements requests. 

• Controller’s department supported grantees improve their internal control systems; audits 
followed up on the recommendations made to CAPP grantees. 

• The Controller’s unit facilitated financial training for 14 MIDAS grantees. This training 
strengthened the recipient’s capacity to administer financial resources. 

• Internal audits to evaluate controls of ARD policies and procedures for personnel, 
procurement and inventories were conducted. Results will be presented to the ARD Audit 
Committee next quarter. 

• Audit guidelines and procedures were designed in correlation with the contractual instruments 
used by ARD, Standard Grants, Fixed Obligation Grants, and sub-contracts. These guidelines 
and procedures will be followed by the ARD auditors in the future to evaluate the financial 
performance of subcontractors and grantees. 
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• An external audit by ARD home-office was conducted in September. Feed-back received was 
very positive. 

• Eight-hundred and twelve MIDAS trips were reviewed and monitored by the security team 
during the quarter. 

• The Crisis Management plan and check list were reviewed with ADAM and MIDAS COPs, 
the Business Manager and Security Managers and shared with Home Office. 

• Policies and procedures were reviewed and updated during the quarter. 
• Volunteer Brigadiers from the Bogota office were trained in First AID and CPR. 
• The anti-explosive dogs received 100% results in the tests conducted during the quarter. 
• A special oxygen consuming fire extinguisher system was installed in the data center in 

Bogota. 
• All ARD drivers received a defensive driving course. 
• Risks studies and security trainings were conducted in the 5 regional offices. Risk studies and 

training have now been performed in all Regional offices. 
• ARD conducted security training for staff from the University of Georgetown and TSG. 
• The Security team played a key role in organizing eight VIP trips. 

 

10.2. Main Challenges 

• Incorporate all Regional Offices into the MPLS Corporate Network to offer high-quality 
centralized services, such as Internet, Web Services, Files Transfer, Support through Remote 
Connection and Protection for Corporate Information. 

• Update organizational structures according to program needs for compliance of objectives. 
• Unify competence evaluation system for the ADAM and MIDAS programs, which has 

delayed execution of the schedule of activities initially proposed. 
• Disseminate the accounting software to ARD departments. 
• Finish the integration of the accounting software and the ADAM/MIDAS applications that 

manage financial information, like payroll, monitoring and evaluation, SIMApproval, 
SIMBudget and SIMITS. 

• Develop an audit plan designed for subcontractors and grantees to evaluate their internal 
control system and financial performance. 

 

10.3. Next Quarter Objectives 

• Implement a system to improve management of requirements to the help desk. 
• Improve backup policy and procedures for all company computer equipment. 
• Implement service for remote access to the corporate network using VPN connections. 
• Count on unified system for Document Control (Files, Correspondence) for organization and 

identification of all documents. 
• Systematization of administrative processes to offer speedier and more efficient services. 
• Begin audits of subcontractors and grantees for Adam and Midas. 
• Finish the internal audits of personnel, purchases and inventories. 
• Finish the implementation of the accounting software, payroll, invoice tracking system and the 

integration between them and SIM. 
• Develop a training program for ADAM and MIDAS regional offices and grant recipients 

regarding financial management and reporting. 
• Support regional offices to decentralize the revision of expense reports of advances and 

invoices submitted by grantees and subcontractors through regional accountant officers. 
• Integrate accounting software with ADAM and MIDAS information software to track 

availability of funds and commitments. 
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ANNEXES 

Annex 1: 
Table 27: Business Components Proposal Status as of September 30, 2007 

# PROPOSAL 
NUMBER DESCRIPTION / NAME PRODUCT / SECTOR  

TOTAL 
COST 

(USD $000)

MIDAS 
AMOUNT 

(USD $000) 
MIDAS % 

HA. 
DIRECTLY 
IMPACTED 

FAMILIES 
DIRECTLY 
IMPACTED 

EQUIVALENT 
JOBS - FTE'S STATUS 

 SME 

1 S-00019-06 Multipartes 
343 - Fabricación de partes, piezas 
y accesorios para vehículos 
automotores y sus motores 

21 10 50% 149 49 Approved 

2 S-00020-06 Litocencoa 222 - Actividades de impresión y 
actividades de servicios conexas 5 3 50% 69 12 Approved 

3 S-00021-06 Nutriavícolas 016 - Cria de aves, producción de 
huevos y leche 22 10 43% 305 40 Approved 

4 S-00042-06 Oben Muebles 361 - Fabricación de muebles 18 6 32% 134 25 Approved 

5 S-00043-06 Surtegral 

512 - Venta al por mayor de 
materias primas agropecuarias, 
animales vivos, alimentos, bebidas 
y tabaco 

11 6 50% 338 25 Approved 

6 S-00044-06 Stapel Impresores 222 - Actividades de impresión y 
actividades de servicios conexas 8 4 50% 60 17 Approved 

7 S-00053-06 Fundación CICA 013 - Cultivo de Hortalizas, 
legumbres y frutas 2,015 24 1% 325 180 Approved 

8 S-00024-06 Multiservicios de Ingeniería 

112 - Actividades de servicios 
relacionadas con la extracción de 
petróleo y gas, excepto las 
actividades de prospección 

303 134 44% 2,297 810 Approved 

9 S-00067-06 Brillantex 749 - Actividades empresariales 
n.c.p. 8 4 50% 303 26 Approved 

10 S-00069-06 UNIVAC- (Feria) 192 - Fabricación de calzado 13 7 50% 1,306 26 Approved 
11 S-00068-06 UNIVAC- CDP del Cuero 192 - Fabricación de calzado 114 45 40% 226 171 Approved 

12 S-00103-06 Colflora 

512 - Venta al por mayor de 
materias primas agropecuarias, 
animales vivos, alimentos, bebidas 
y tabaco 

15 7 50% 223 50 Approved 

13 S-00104-06 Cooperativa San Fernando 602 - Others tipos de transporte por 
vía terrestre 33 16 50% 1,035 72 Approved 

14 S-00098-06 Fundesmag 

112 - Actividades de servicios 
relacionadas con la extracción de 
petróleo y gas, excepto las 
actividades de prospección 

281 73 26% 290 280 Approved 
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# PROPOSAL 
NUMBER DESCRIPTION / NAME PRODUCT / SECTOR  

TOTAL 
COST 

(USD $000)

MIDAS 
AMOUNT 

(USD $000) 
MIDAS % 

HA. 
DIRECTLY 
IMPACTED 

FAMILIES 
DIRECTLY 
IMPACTED 

EQUIVALENT 
JOBS - FTE'S STATUS 

15 S-00102-06 Fontel 643 - Servicios de 
telecomunicaciones. 9 4 48% 106 21 Approved 

16 S-00060-06 Proservis 749 - Actividades empresariales 
n.c.p. 11 5 50% 100 30 Approved 

17 S-00123-06 Vidriera Unión LTDA 261 - Fabricación de vidrio y 
productos de vidrio 129 5 4% 41 20 Approved 

18 S-00124-06 Prodispel S.A. 210 - Fabricación de papel y de 
productos de papel 39 15 40% 174 70 Approved 

19 S-00141-06 Industrias Viloria Pezzano 154 - Elaboración de Others 
productos alimenticios. 47 5 11% 30 25 Approved 

20 S-00100-06 Ecotermales de San Vicente 551 - Hoteles; campamentos y 
Others tipos de hospedaje temporal 42 21 50% 99 70 Approved 

21 S-00143-06 
Cooperativa de Trabajo 

Asociado Manos Activas - 
COOTRAMAC 

749 - Actividades empresariales 
n.c.p. 109 26 24% 321 240 Approved 

22 S-00138-06 Clínica La Estancia 851 - Actividades relacionadas con 
la salud humana 130 65 50% 706 300 Approved 

23 S-00127-06 Granja Santa Anita 016 - Cria de aves, producción de 
huevos y leche 19 9 50% 261 44 Approved 

24 S-00140-06 Incubar del car be 

722 - Consultores en sistemas y 
programas de informática y 
suministro de programas de 
informática. 

20 10 49% 49 45 Approved 

25 S-00129-06 Temporales Uno-A S.A. 749 - Actividades empresariales 
n.c.p. 22 11 50% 1,060 200 Approved 

26 S-00099-06 Cercafé 014 - Cría y explotación de 
animales domésticos 1,300 9 1% 56 37 Approved 

27 S-00218-06 CANGURO LTDA  502 - Mantenimiento y reparación 
de vehículos automotores. 11 5 50% 33 25 Approved 

28 S-00146-06 ASODULCES 154 - Elaboración de Others 
productos alimenticios. 272 106 39% 656 460 Approved 

29 S-00154-06 Cooperativa P. S. A. 851 - Actividades relacionadas con 
la salud humana 9 4 50% 672 48 Approved 

30 S-00144-06 Fundación del Cerrejon 101 - Extraccion y aglomeración de 
carbón. 1,091 102 9% 2,322 1,150 Approved 

31 S-00147-06 COOPIMAR C.T.A 171 - Hilatura, tejedura y acabado 
de productos textiles 348 31 9% 734 120 Approved 

32 S-00126-06 Arr ba International Shoes & 
Cia Ltda. 192 - Fabricación de calzado 22 11 50% 80 60 Approved 

33 S-00150-06 Asociación de Cacaocultores 
012 - Cultivos de plantas para 
productos textiles, caña de azucar, 
café, tabaco y similares. 

635 84 13% 529 425 Approved 
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# PROPOSAL 
NUMBER DESCRIPTION / NAME PRODUCT / SECTOR  

TOTAL 
COST 

(USD $000)

MIDAS 
AMOUNT 

(USD $000) 
MIDAS % 

HA. 
DIRECTLY 
IMPACTED 

FAMILIES 
DIRECTLY 
IMPACTED 

EQUIVALENT 
JOBS - FTE'S STATUS 

34 S-00125-06 Vinos NEC Ltda. 014 - Cría y explotación de 
animales domésticos 9 4 40% 25 15 Approved 

35 S-00223-06 Mercapava 521 - Comercio al por menor no 
especializado en almacenes 14 7 50% 223 35 Approved 

36 S-00219-06 Amortiautos 502 - Mantenimiento y reparación 
de vehículos automotores. 4 2 50% 24 10 Approved 

37 S-00227-06 Esmalgres 269 - Fabricación de productos 
minerales no metálicos n.c.p. 40 20 50% 134 96 Approved 

38 S-00229-06 Fund. San Lorenzo 222 - Actividades de impresión y 
actividades de servicios conexas 25 13 50% 58 50 Approved 

39 S-00145-06 Pelco S.A 930 - Otras actividades de servicios 289 22 8% 183 100 Approved 

40 S-00228-06 Coopemer 749 - Actividades empresariales 
n.c.p. 208 104 50% 2,292 1,000 Approved 

41 S-00324-07 Sociedad Portuaria del Norte 
S.A. 

611 - Transporte marítimo y de 
cabotaje. 838 54 6% 295 260 Approved 

42 S-00134-07 MADERINCO 
202 - Fabricación de productos de 
madera, corcho, paja y materiales 
trenzables 

25 6 26% 80 30 Approved 

43 S-00045-07 DARIO GIL & CIA S en CS 
202 - Fabricación de productos de 
madera, corcho, paja y materiales 
trenzables 

13 7 50% 103 25 Approved 

44 S-00320-07 Milenium Connection E.U. 181 - Fabricación de prendas de 
vestir, excepto prendas de piel 41 20 50% 247 72 Approved 

45 S-00224-06 Seguridad Omega Ltda- 
administraciones GJ 

749 - Actividades empresariales 
n.c.p. 17 9 50% 716 40 Approved 

46 S-00135-07 Siteco Ltda. 293 - Fabricación de aparatos de 
uso doméstico n.c.p. 7 4 50% 154 18 Approved 

47 S-00132-07 PRODESIC S.A.  
452 - Construcción de edificios 
completos o de parte de edificios; 
obras de ingeniería civil 

2,851 11 0% 50 50 Approved 

48 S-00376-07 INDUSTRIAS MORARBE 
LTDA 

181 - Fabricación de prendas de 
vestir, excepto prendas de piel 4 2 50% 57 10 Approved 

49 S-00160-07 Hugo Restrepo & Cia Ltda 013 - Cultivo de Hortalizas, 
legumbres y frutas 15 7 46% 52 35 Approved 

50 S-00377-07 FIJACIONES OROZCO S. 
452 - Construcción de edificios 
completos o de parte de edificios; 
obras de ingeniería civil 

10 5 50% 57 24 Approved 

51 S-00131-07 
Servicios Especiales para 

empresas & Cía Ltda. 
Sespem - Ltda 

749 - Actividades empresariales 
n.c.p. 65 32 50% 1,168 200 Approved 

52 S-00323-07 Fundación Parque Industrial 
de la Confección del Cauca 

171 - Hilatura, tejedura y acabado 
de productos textiles 134 43 32% 195 195 Approved 
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53 S-00133-07 Industrias CADI 251 - Fabricación de productos de 
caucho 183 22 12% 129 96 Approved 

54 S-00384-07 Congelados de Colombia 
Congecol Ltda. 

151 - Producción, procesamiento y 
conservación de carne, pescado, 
frutas, legumbres, hortalizas, 
aceites y grasas 

67 6 9% 38 30 Approved 

55 S-00382-07 Relax Wood 
202 - Fabricación de productos de 
madera, corcho, paja y materiales 
trenzables 

49 9 19% 69 40 Approved 

56 S-00383-07 
PRODUCTORA DE 

ALIMENTOS NATURALES, 
PANA LTDA. 

151 - Producción, procesamiento y 
conservación de carne, pescado, 
frutas, legumbres, hortalizas, 
aceites y grasas 

257 63 24% 327 304 Approved 

57 S-00400-07 AUTOCENTRO LTDA 502 - Mantenimiento y reparación 
de vehículos automotores. 4 2 49% 18 10 Approved 

58 S-00395-07 

COOPERATIVA DE 
TRABAJO ASOCIADO 

COMUNIDAD 
ESTRATEGICA 

643 - Servicios de 
telecomunicaciones. 486 243 50% 1,180 1,180 Approved 

59 S-00396-07 
SEGURIDAD Y VIGILANCIA 

COLOMBIANA LTDA 
SEVICOL LTDA 

749 - Actividades empresariales 
n.c.p. 74 37 50% 1,430 180 Approved 

60 S-00398-07 ABADIA PLAZA E.U. 551 - Hoteles; campamentos y 
Others tipos de hospedaje temporal 4 2 50% 29 10 Approved 

61 S-00397-07 CODIN S.A.  
452 - Construcción de edificios 
completos o de parte de edificios; 
obras de ingeniería civil 

4,359 7 0% 102 85 Approved 

62 S-00399-07 
Distr buidora de Aceites y 

Grasas Vegetales del Valle 
Ltda. 

151 - Producción, procesamiento y 
conservación de carne, pescado, 
frutas, legumbres, hortalizas, 
aceites y grasas 

11 4 41% 28 21 Approved 

63 S-00411-07 Andinautos S.A. 502 - Mantenimiento y reparación 
de vehículos automotores. 4 2 50% 83 10 Approved 

64 S-00387-07 FABIO MONJE ALARCON 
Y/O VIDRIONET 

261 - Fabricación de vidrio y 
productos de vidrio 13 0 3% 4 2 Approved 

65 S-00401-07 Distribuidora Alger Ltda. 
343 - Fabricación de partes, piezas 
y accesorios para vehículos 
automotores y sus motores 

302 4 1% 33 19 Approved 

66 S-00402-07 COLMUEBLES S.A. 361 - Fabricación de muebles 529 3 1% 66 15 Approved 

67 S-00407-07 IMAS - INDUSTRIALES DE 
LA MADERA ASOCIADOS 361 - Fabricación de muebles 81 38 47% 236 200 Approved 
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68 S-00412-07 

CAMARA DE COMERCIO 
DE BUCARAMANGA - 

ALIANZA RIO SUAREZ, 
PANELAS Y MIELES 

154 - Elaboración de Others 
productos alimenticios. 173 87 50% 435 423 Approved 

69 S-00413-07 Precooperativa productora de 
alimentos PURO CAMPO 

154 - Elaboración de Others 
productos alimenticios. 56 27 48% 128 128 Approved 

70 S-00394-07 GENTE ESTRATEGICA S.A. 749 - Actividades empresariales 
n.c.p. 464 212 46% 6,088 1,903 Approved 

71 S-00403-07 Caja Santandereana de 
Subsidio familiar - CAJASAN 

171 - Hilatura, tejedura y acabado 
de productos textiles 67 26 38% 122 122 Approved 

72 S-00426-07 PROGRESALUD S.A 851 - Actividades relacionadas con 
la salud humana 162 63 39% 340 300 Approved 

73 S-00408-07 Lilia Eugenia Ramirez de 
Padilla (Obleas) 

154 - Elaboración de Others 
productos alimenticios. 63 12 19% 69 58 Approved 

74 S-00078-06 Grupo Zambrano 
452 - Construcción de edificios 
completos o de parte de edificios; 
obras de ingeniería civil 

13 3 22% 50 14 Approved 

75 S-00101-06 Empresa de Energía de 
Pereira S.A. ESP 

401 - Generación, captación y 
distribución de energía eléctrica - 13 #¡DIV/0! 215 59 Approved 

76 S-00142-06 Paternina Escaf Alba Elena 171 - Hilatura, tejedura y acabado 
de productos textiles 47 10 21% 64 45 Approved 

77 S-00122-06 Intelsoft E.U. 

722 - Consultores en sistemas y 
programas de informática y 
suministro de programas de 
informática. 

25 9 36% 140 40 Approved 

78 S-00325-07 Estatal de Seguridad 749 - Actividades empresariales 
n.c.p. 732 26 4% 364 120 Approved 

79 S-00139-06 Fundación Alvaralice 749 - Actividades empresariales 
n.c.p. 226 113 50% 507 500 Approved 

80 S-00222-06 Las Guías Ltda. 221 - Actividades de edición 23 11 50% 59 54 Approved 
81 S-00225-06 T.Ruiz & Cia S en C 192 - Fabricación de calzado 11 5 50% 54 25 Approved 

82 S-00151-06 INGEPRO S.A. 
452 - Construcción de edificios 
completos o de parte de edificios; 
obras de ingeniería civil 

1,020 26 3% 141 100 Approved 

83 S-00148-07 Tropical Veeners 210 - Fabricación de papel y de 
productos de papel 7 4 50% 45 18 Approved 

84 S-00322-07 

Empresa Social del Estado 
Hospital Universitario del 
Caribe - E.S.E. Hospital 
Universitario del Caribe 

851 - Actividades relacionadas con 
la salud humana 760 156 20% 816 800 Approved 

85 S-00386-07 CUELLAR SERRANO Y CIA 
S. EN C. 

013 - Cultivo de Hortalizas, 
legumbres y frutas 271 105 39% 796 726 Approved 
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86 S-00410-07 Imágenes Diagnósticas 851 - Actividades relacionadas con 
la salud humana 21 10 50% 51 50 Approved 

87 S-00326-07 C.I. ALTIPLANO NORTE S.A 171 - Hilatura, tejedura y acabado 
de productos textiles 203 20 10% 102 100 Approved 

88 S-00404-07 
FRADISA S.A. (Franquicia de 

Inversionistas 
Santandereanos) 

154 - Elaboración de Others 
productos alimenticios. 1,799 28 2% 154 138 Approved 

89 S-00409-07 SERVICIOS DE COLOMBIA 
S.A (SERVICOL) 

749 - Actividades empresariales 
n.c.p. 95 39 41% 1,086 189 Approved 

90 S-00415-07 

Asociación de Joyeros, 
Mineros, Bisuteros y 

Comercializadores Afines del 
Valle del Cauca - MINJOEXP 

272 - Fabricación de productos 
primarios de metales preciosos y 
metales no ferrosos 

125 52 41% 257 247 Approved 

91 S-00419-07 DIVCO COMESTIBLES S.A  154 - Elaboración de Others 
productos alimenticios. 12,579 166 1% 799 794 Approved 

92 S-00427-07 
RUIZ CASTELLANO JULIO 
CESAR (ALIMENTOS LA 

VICTORIA) 

154 - Elaboración de Others 
productos alimenticios. 301 4 1% 157 19 Approved 

93 S-00429-07 SISTEMAS Y 
COMPUTADORES S.A. 

722 - Consultores en sistemas y 
programas de informática y 
suministro de programas de 
informática. 

6 3 50% 699 14 Approved 

94 S-00420-07 
INSTITUTO PARA NIÑOS 
CIEGOS Y SORDOS DEL 

VALLE DEL CAUCA  

851 - Actividades relacionadas con 
la salud humana 29 15 50% 330 86 Approved 

95 S-00440-07 
COOPERATIVA DE 

TRABAJADORES DE 
CENTRAL CASTILLA 

659 - Others tipos de 
intermediación financiera 264 126 48% 622 600 Approved 

96 S-00424-07 
Cooperativa de Trabajo 

Asociado Prestadores de 
Servicios Profesionales PSP 

851 - Actividades relacionadas con 
la salud humana 9 4 50% 585 100 Approved 

97 S-00425-07 BRILLASEO S.A. 749 - Actividades empresariales 
n.c.p. 11 5 50% 399 27 Approved 

98 S-00435-07 Servi Limpieza S.A. 749 - Actividades empresariales 
n.c.p. 2 1 50% 474 7 Approved 

99 S-00436-07 Soluciones Integrales de 
Oficina S.A. SIO 

749 - Actividades empresariales 
n.c.p. 2 1 50% 58 6 Approved 

100 S-00438-07 
ASOCIACIÓN NACIONAL 
DE INDUSTRIALES DE 
PANADERÍA - ANIPAN 

154 - Elaboración de Others 
productos alimenticios. 28 3 12% 26 17 Approved 

101 S-00422-07 Cooperativa Multiactiva de 
Mineros de Suárez  

132 - Extracción de minerales 
metalíferos no ferrosos, excepto los 
minerales de uranio y torio 

106 27 26% 131 125 Approved 
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102 S-00430-07 TRANSPORTES ORO Y CIA 
S.C.S. 

602 - Others tipos de transporte por 
vía terrestre 1,416 24 2% 222 115 Approved 

103 S-00445-07 INVERSIONES PROIN LTDA 521 - Comercio al por menor no 
especializado en almacenes 9 5 50% 37 22 Approved 

104 S-00421-07 ESPARRAGOS CHAYANI 
S.A. 

013 - Cultivo de Hortalizas, 
legumbres y frutas 1,181 116 10% 618 534 Approved 

105 S-00423-07 MIO GAS VEHICULAR LTDA 502 - Mantenimiento y reparación 
de vehículos automotores. 64 33 51% 100 85 Approved 

106 S-00431-07 Cámara de Comercio de 
Bucaramanga 

741 - Actividades jurídicas y de 
contabilidad, teneduría de libros y 
auditoría; asesoramiento en 
materia de impuestos; estudio de 
mercados y realización de 
encuestas de opinión pública; 
asesoramiento empresarial y en 
materia de gestión 

96 40 41% 210 210 Approved 

107 S-00432-07 LA CONSTRUCTORA S.A. 
452 - Construcción de edificios 
completos o de parte de edificios; 
obras de ingeniería civil 

912 36 4% 250 205 Approved 

108 S-00433-07 CORPORACION BUEN 
AMBIENTE CORAMBIENTE 

013 - Cultivo de Hortalizas, 
legumbres y frutas 134 67 50% 346 330 Approved 

109 S-00439-07 CIUDADELA COMERCIAL 
UNICENTRO 

521 - Comercio al por menor no 
especializado en almacenes 21,648 119 1% 776 693 Approved 

110 S-00444-07 

COOPERATIVA 
MULTIACTIVA DE 

PRODUCTORES DE SANTA 
MARIA "COOPROSAN" 

013 - Cultivo de Hortalizas, 
legumbres y frutas 38 19 50% 140 140 Approved 

111 S-00446-07 COOLECHERA LTDA 016 - Cria de aves, producción de 
huevos y leche 1,380 89 6% 917 480 Approved 

112 S-00452-07 

SOCIEDAD DE 
FABRICACIÓN DE 

AUTOMOTORES S.A. - 
SOFASA 

341 - Fabricación de vehículos 
automotores 1,143 181 16% 3,037 861 Approved 

113 S-00447-07 

COOPERATIVA DE 
TRABAJO ASOCIADO 

ALFAREROS DE 
BARRANCABERMEJA 

"COOTRASALBA" 

269 - Fabricación de productos 
minerales no metálicos n.c.p. 18 9 50% 46 43 Approved 

114 S-00454-07 

COOPERATIVA DE 
TRABAJO ASOCIADO DE 
ESCOLTAS Y VIGILANCIA 
PRIVADA COOTRAESVIP 

LTDA. 

749 - Actividades empresariales 
n.c.p. 20 10 50% 86 50 Approved 
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115 S-00472-07 CARLOS ALBERTO ARIAS 
GÓMEZ Tecnimec 

291 - Fabricación de maquinaria de 
uso general 37 5 13% 32 24 Approved 

116 S-00428-07 ORGANIZACIÓN TECNICA 
S.A. OTESA 

453 - Acondicionamiento de 
edificios 293 16 5% 95 88 Approved 

117 S-00453-07 

TECNOLOGIAS 
INTEGRALES DE 

SEGURIDAD DE COLOMBIA 
LTDA. 

749 - Actividades empresariales 
n.c.p. 32 16 50% 450 80 Approved 

118 S-00456-07 GUILLERMO PULGARIN S 
S.A. - KOSTA AZUL 

181 - Fabricación de prendas de 
vestir, excepto prendas de piel 24 9 36% 322 41 Approved 

119 S-00460-07 
INDUSTRIA COLOMBIANA 
DE FECULAS- INCOLFEC 

S.A. 

154 - Elaboración de Others 
productos alimenticios. 60 3 6% 43 18 Approved 

120 S-00477-07 TRIVIÑO RIVERA GERMAN 930 - Otras actividades de servicios 13 6 50% 39 31 Approved 

121 S-00491-07 INDUSTRIAS FRANING DEL 
PAEZ S.A. 

343 - Fabricación de partes, piezas 
y accesorios para vehículos 
automotores y sus motores 

12 3 26% 75 15 Approved 

122 S-00492-07 
GRUPO ASOCIATIVO DE 
EMPRENDEDORES LOS 

SAMARIOS 

013 - Cultivo de Hortalizas, 
legumbres y frutas 12 6 50% 30 30 Approved 

123 S-00494-07 COOVIPORE LTDA 749 - Actividades empresariales 
n.c.p. 6 3 50% 348 15 Approved 

124 S-00493-07 FUNDACION CAMBRIDGE 809 - Enseñanza técnica y Others 
tipos de enseñanza. 227 9 4% 173 42 Approved 

125 S-00457-07 
INDUSTRIAS 

NORTECAUCANAS LTDA. 
"INORCA LTDA." 

343 - Fabricación de partes, piezas 
y accesorios para vehículos 
automotores y sus motores 

68 34 50% 967 165 Approved 

126 S-00458-07 C.I Colpar S.A. 

512 - Venta al por mayor de 
materias primas agropecuarias, 
animales vivos, alimentos, bebidas 
y tabaco 

48 17 36% 440 81 Approved 

127 S-00462-07 C.I SUPER DE ALIMENTOS 
S.A 

154 - Elaboración de Others 
productos alimenticios. 2,100 237 11% 2,706 1,144 Approved 

128 S-00405-07 PATERNINA ESCAF ALBA 
ELENA  

171 - Hilatura, tejedura y acabado 
de productos textiles 38 11 29% 77 58 Approved 

129 S-00496-07 
CLINICA DE HEMATO-

ONCOLOGÍA BONNADONA 
LIMITADA 

Sector Economico Secundario - 
CIIU - 3 digitos 140 12 9% 92 60 Approved 

130 S-00478-07 Stylos Danna y Cia Ltda 192 - Fabricación de calzado 8 4 50% 28 18 Approved 

131 S-00479-07 Asociacion de Madereros del 
Valle - ASOMAVALLE 

Sector Economico Secundario - 
CIIU - 3 digitos 18 7 41% 78 33 Approved 

132 S-00486-07 LAMAX INTERNATIONAL 
SHOES LTDA 

521 - Comercio al por menor no 
especializado en almacenes 16 8 50% 74 39 Approved 
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133 S-00468-07 ALGAMAR S.A  361 - Fabricación de muebles 73 37 50% 224 170 Approved 

134 S-00470-07 CREATUM ACCESORIOS 
S.A 

369 - Industrias manufactureras 
n.c.p. 27 13 47% 302 60 Approved 

135 S-00476-07 QUEST S.A. 181 - Fabricación de prendas de 
vestir, excepto prendas de piel 350 53 15% 717 250 Approved 

136 S-00480-07 

ASOCIACION DE 
PRODUCTORES Y 

COMERCIALIZADORES DE 
FRUTAS EXOTICAS DE 

COLOMBIA, FRUTIEXOTI 

013 - Cultivo de Hortalizas, 
legumbres y frutas 58 20 35% 100 100 Approved 

137 S-00481-07 

ASOCIACIÓN DE 
PRODUCTORES DE 

BANANO DE ICONONZO 
TOLIMA 

013 - Cultivo de Hortalizas, 
legumbres y frutas 54 18 34% 90 90 Approved 

138 S-00483-07 TECNOAJI LTDA 013 - Cultivo de Hortalizas, 
legumbres y frutas 468 51 11% 716 578 Approved 

139 S-00495-07 
CLINICA DE MEDICINA 
INTEGRAL PREVENIR 

LTDA 

851 - Actividades relacionadas con 
la salud humana 1,283 58 5% 282 273 Approved 

140 S-00469-07 C.I. CONFECCIONES 
REGENTE S.A 

181 - Fabricación de prendas de 
vestir, excepto prendas de piel 49 7 14% 207 30 Approved 

141 S-00513-07 Talentos S.A. 749 - Actividades empresariales 
n.c.p. 414 110 27% 957 800 Approved 

142 S-00531-07 
CONALTURA 

CONSTRUCCION Y 
VIVIENDA S.A 

452 - Construcción de edificios 
completos o de parte de edificios; 
obras de ingeniería civil 

10,493 35 0% 215 172 Approved 

143 S-00537-07 SAHA Soluciones con 
Ingeniería Ltda. 

452 - Construcción de edificios 
completos o de parte de edificios; 
obras de ingeniería civil 

13,021 76 1% 578 400 Approved 

144 S-00514-07 FRUTINATURAL LTDA 152 - Elaboración de productos 
lácteos 35 12 33% 69 60 Approved 

145 S-00508-07 

ASODECORES ( Asociacion 
de comerciantes de 

materiales reciclables de 
siloe)  

  87 42 48% 191 184 Approved 

146 S-00504-07 ANDINA DE SEGURIDAD 
DEL VALLE LTDA. 

749 - Actividades empresariales 
n.c.p. 35 12 35% 1,556 59 Approved 

147 S-00508-07 COMERCIALIZADORA JASS 
LIMITADA 

519 - Venta al por mayor de Others 
productos 105 4 4% 89 20 Approved 
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148 S-00512-07 

ASOCIACION DE 
PRODUCTORES Y 

COMERCIALIZADORES DE 
OVINOS, CAPRINOS Y 

PORCINOS DE LA COSTA 
ATLANTICA, 

"ASPROVINCA" 

012 - Cultivos de plantas para 
productos textiles, caña de azucar, 
café, tabaco y similares. 

226 51 22% 466 372 Approved 

149 S-00524-07 

FUNDACIÓN CONTROL 
PRESERVACIÓN Y 

RECUPERACIÓN DEL 
MEDIO AMBIENTE 
"FUNDACRAMED" 

181 - Fabricación de prendas de 
vestir, excepto prendas de piel 231 66 29% 630 630 Approved 

150 S-00528-07 

GRUPO MAESTRA 
COMPAÑÍA DE 

MANTENIMIENTOS Y 
SUMINISTROS LIMITADA 

749 - Actividades empresariales 
n.c.p. 14 6 47% 82 30 Approved 

151 S-00523-07 
INDUSTRIA 

METALMECANICA DE LA 
COSTA S.A. 

281 - Fabricación de productos 
metálicos para uso estructural, 
tanques, depósitos y generadores 
de vapor 

65 22 34% 141 108 Approved 

152 S-00515-07 FUNDACION AMOR Y VIDA  930 - Otras actividades de servicios 21 10 45% 52 51 Approved 
153 S-00519-07 CALZADO ALPACA 192 - Fabricación de calzado 4 2 50% 155 12 Approved 

154 S-00520-07 
CONSTRUCCIONES 

FELIPE CALDERON Y 
ASOCIADOS S.A.  

453 - Acondicionamiento de 
edificios 101 51 50% 608 500 Approved 

155 S-00503-07 
PC PROYECTOS Y 

CONSTRUCCIONES 2004 
LTDA 

452 - Construcción de edificios 
completos o de parte de edificios; 
obras de ingeniería civil 

2,414 16 1% 100 91 Approved 

156 S-00534-07 TELEMONITOREAMOS 
LTDA 

749 - Actividades empresariales 
n.c.p. 6 2 36% 34 10 Approved 

157 S-00535-07 
AHUMADA E HIJOS & CIA 

S. EN C. / Inversiones 
Llanogrande 

453 - Acondicionamiento de 
edificios 10 5 50% 24 23 Approved 

158 S-00521-07 Seguridad Privada 
Aguialarmas Ltda 

749 - Actividades empresariales 
n.c.p. 7 4 50% 105 17 Approved 

159 S-00530-07 
Vigilancia y Administración 
de Inmuebles Ltda - V.A.I. 

Ltda 

749 - Actividades empresariales 
n.c.p. 10 5 50% 53 23 Approved 

160 S-00489-07 GRUPO ASOCIATIVO EL 
MORTIÑO 

919 - Actividades de otras 
asociaciones 55 27 50% 131 130 Approved 

161 S-00501-07 FERTILIZANTES DEL PAEZ 
"FERTIPAEZ S.A" 

142 - Explotación de minas y 
canteras n.c.p. 8 4 50% 44 18 Approved 
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162 S-00532-07 CABLES Y HERRAJES DEL 
HUILA LTDA. 

524 - Venta al por menor en 
almacenes de artículos usados 7 3 50% 20 16 Approved 

163 S-00543-07 

ASOCIACION DE 
GANADEROS DE LA PLATA 
Y OCCIDENTE DEL HUILA-

ASOGANPLAT. 

018 - Servicios agropecuarios. 6 3 50% 16 16 Approved 

164 S-00511-07 Inversiones PTC S.A 

512 - Venta al por mayor de 
materias primas agropecuarias, 
animales vivos, alimentos, bebidas 
y tabaco 

6 3 50% 79 14 Approved 

165 S-00499-07 SANCHEZ 
CONSTRUCCIONES LTDA 

453 - Acondicionamiento de 
edificios 7 4 50% 32 20 Approved 

166 S-00509-07 SISTEMAS Y 
COMPUTADORES S.A. 

722 - Consultores en sistemas y 
programas de informática y 
suministro de programas de 
informática. 

21 11 50% 582 52 Approved 

167 S-00510-07 FUNDACION GREYSTAR 
DE COLOMBIA 

741 - Actividades jurídicas y de 
contabilidad, teneduría de libros y 
auditoría; asesoramiento en 
materia de impuestos; estudio de 
mercados y realización de 
encuestas de opinión pública; 
asesoramiento empresarial y en 
materia de gestión 

35 11 32% 53 49 Approved 

168 S-00518-07 Franco Lara Hoteles S.A. 551 - Hoteles; campamentos y 
Others tipos de hospedaje temporal 7,704 60 1% 315 315 Approved 

169 S-00522-07 ELISEO RESTREPO 
JAIMES 

453 - Acondicionamiento de 
edificios 14 7 50% 66 50 Approved 

170 S-00542-07 LAVANDERIA INDUSTRIAL 
COLOMBIANA S.A. 930 - Otras actividades de servicios 862 12 1% 63 59 Approved 

171 S-00545-07 Cooperativa de Panificadores 
de Santander Ltda 

154 - Elaboración de Others 
productos alimenticios. 97 49 50% 331 300 Approved 

172 S-00500-07 CENTRO DE EVENTOS 
VALLE DEL PACIFICO S.A. 930 - Otras actividades de servicios 24,629 129 1% 625 622 Approved 

173 S-00517-07 

INCOEQUIPOS INGENIERIA 
CONSTRUCCION Y 

EQUIPOS S.A. 
INCOEQUIPOS S.A. 

451 - Preparación del terreno 13,896 26 0% 396 180 Approved 

174 S-00529-07 

COOPERATIVA DE 
TRABAJO ASOCIADO 

APICOLA 
GUARDABOSQUES DE 

URABA COAPIGUA 

014 - Cría y explotación de 
animales domésticos 463 35 8% 189 180 Approved 
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175 S-00490-07 

UNION TEMPORAL 
ALIANZA PARA EL 

DESARROLLO 
PRODUCTIVO DE LA YUCA 

013 - Cultivo de Hortalizas, 
legumbres y frutas 259 42 16% 203 200 Approved 

176 S-00541-07 Dulces Rinconcito, José 
René Sánchez Astudillo 

151 - Producción, procesamiento y 
conservación de carne, pescado, 
frutas, legumbres, hortalizas, 
aceites y grasas 

184 10 6% 77 55 Approved 

177 S-00540-07 Prime Sport Wear Ltda. 172 - Fabricación de Others 
productos textiles 16 7 46% 48 36 Approved 

178 S-00533-07 C.I. ANTIOQUEÑA DE 
FRESAS S.A. 

013 - Cultivo de Hortalizas, 
legumbres y frutas 693 167 24% 1,010 990 Approved 

179 S-00488-07 GRUPO ASOCIATIVO CAFÉ 
ANDINO ESPECIAL 

012 - Cultivos de plantas para 
productos textiles, caña de azucar, 
café, tabaco y similares. 

46 23 50% 115 112 Approved 

180 S-00516-07 

ASOCIACION DE 
PRODUCTORES DE CAFÉ 

DE ALTA CALIDAD DEL 
SUROCCIDENTE DEL 
HUILA "OCCICAFE". 

012 - Cultivos de plantas para 
productos textiles, caña de azucar, 
café, tabaco y similares. 

50 25 50% 129 125 Approved 

181 S-00474-07 Cooperativa Multiactiva de 
Mineros de Suárez 

132 - Extracción de minerales 
metalíferos no ferrosos, excepto los 
minerales de uranio y torio 

211 65 31% 322 322 Approved 

182 S-00538-07 D CALES S.A 243 - Fabricación de fibras 
manufacturadas 518 82 16% 464 387 Approved 

183 S-00560-07 AURELIO JARAMILLO 
MEJÍA 

742 - Actividades de arquitectura e 
ingeniería y otras actividades 
técnicas 

9 5 50% 25 25 Approved 

184 S-00559-07 LUZ LLAMILET ALZATE 
ROMAN 801 - Enseñanza Primaria. 6 2 37% 40 10 Approved 

185 S-00561-07 JULIAN SALCEDO GARCIA 
452 - Construcción de edificios 
completos o de parte de edificios; 
obras de ingeniería civil 

9 4 44% 20 20 Approved 

186 S-00567-07 INVERSIONES DEL CARIBE 
M & T LTDA. E´BEAUTY 

242 - Fabricación de Others 
productos químicos 28 6 21% 29 29 Approved 

187 S-00566-07 INVERSIONES DC LTDA.   115 10 9% 48 48 Approved 

188 S-00557-07 
CAMPEROS DE 

SANTANDER S.A. - 
CAMPESA S.A. 

501 - Venta de vehículos 
automotores 13 6 50% 187 31 Approved 

189 S-00558-07 REPRESENTACIONES EL 
PRADO LTDA. 

749 - Actividades empresariales 
n.c.p. 188 7 4% 37 34 Approved 
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190 S-00555-07 

ASOCIACION HOGAR DE 
FORMACIÓN Y 

PRODUCCIÓN CAMPESINA 
DE ARGELIA 

152 - Elaboración de productos 
lácteos 44 26 58% 95 90 Approved 

191 S-00440-07 CASTILLA INDUSTRIAL S.A. 
y RIOPAILA INDUSTRIAL 

154 - Elaboración de Others 
productos alimenticios. 787 197 25% 4,285 1,200 Approved 

192 S-00475-07 UNIVERSIDAD SANTO 
TOMAS DE AQUINO 803 - Enseñanza Superior. 267 23 9% 110 110 Approved 

193 S-00502-07 

ASOLECHEROS ( 
Asociacion de 

comercializadores y 
productores de leche del 

Valle del Cauca ) 

016 - Cria de aves, producción de 
huevos y leche 82 44 54% 212 202 Approved 

194 S-00507-07  LADRILLERA MELENDEZ 
S. A.  

269 - Fabricación de productos 
minerales no metálicos n.c.p. 203 66 32% 399 300 Approved 

195 S-00536-07 JAVIER LONDOÑO S.A. 
452 - Construcción de edificios 
completos o de parte de edificios; 
obras de ingeniería civil 

66 23 35% 270 201 Approved 

196 S-00539-07 FUNDACION COMUNIDAD 
EL CAMINO 802 - Enseñanza Secundaria. 628 258 41% 1,267 1,267 Approved 

197 S-00544-07 
Industria Colombiana de 

Alimentos S.A. - Inducolsa 
S.A. 

152 - Elaboración de productos 
lácteos 1,845 49 3% 432 251 Approved 

198 S-00550-07 DECORACIONES EL 
PAYASITO LIMITADA 

210 - Fabricación de papel y de 
productos de papel 502 32 6% 221 139 Approved 

199 S-00551-07 
Fundación Social de 

Sintrainagro Nuevo Milenio 
FUNDAMILENIO 

013 - Cultivo de Hortalizas, 
legumbres y frutas 61 23 37% 161 110 Approved 

200 S-00554-07 

ASOCIACION DE 
PRODUCTORES 

HORTIFRUTICOLAS DE 
NARIÑO 

151 - Producción, procesamiento y 
conservación de carne, pescado, 
frutas, legumbres, hortalizas, 
aceites y grasas 

955 155 16% 1,434 1,433 Approved 

201 S-00556-07 
Asociación Comunitaria y 
Agropecuaria vereda El 

Placer de Florencia Cauca 
155 - Elaboración de bebidas. 40 19 46% 109 109 Approved 

202 S-00563-07 C I GRUPO EMPRESARIAL 
MONTEZUMA LTDA 

181 - Fabricación de prendas de 
vestir, excepto prendas de piel 196 51 26% 349 250 Approved 

203 S-00564-07 Servicios Especiales de 
Salud 

851 - Actividades relacionadas con 
la salud humana 302 49 16% 324 255 Approved 

204 S-00565-07 BIORGANICOS DEL OTUN 
S.A. E.S.P 

900 - Eliminación de desperdicios y 
aguas residuales, saneamiento y 
actividades similares 

1,867 41 2% 210 200 Approved 
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205 S-00562-07 

Asociacion Nacional de 
Parques Tecnologicos del 

Softare de Colombia -
ParqueSoft Colombia- 

642 - Telecomunicaciones 304 168 55% 1,462 690 Approved 

206 S-00649-07 FANTAXIAS SOCIEDAD 
LIMITADA. 

289 - Fabricación de Others 
productos elaborados de metal; 
actividades de servicios de trabajo 
de metales 

8 4 45% 168 20 Approved 

207 S-00675-07 

COOPERATIVA DE 
TRABAJO ASOCIADO DE 

TRABAJADORES 
INDEPENDIENTES 

SERVICIOS Y ASESORIAS 
COOTRAISA 

930 - Otras actividades de servicios 5 2 50% 32 12 Approved 

208 S-00651-07 CARIBBEAN SUPPLY Ltda 515 - Venta al por mayor de 
maquinaria, equipo y materiales 10 5 51% 35 25 Approved 

209 S-00591-07 INDUSTRIA PAPELERA 
INDUGEVI S.A. 

210 - Fabricación de papel y de 
productos de papel 12 7 60% 180 30 Approved 

210 S-00624-07 C.I. LADRILLERA URABÁ 
S.A. 

269 - Fabricación de productos 
minerales no metálicos n.c.p. 72 23 32% 105 100 Approved 

211 S-00629-07 CUEROS VÉLEZ S.A. 

191 - Curtido y adobo de cueros; 
fabricación de maletas, bolsos de 
mano, artículos de talabartería y 
guarnicionería. 

50 29 59% 1,495 142 Approved 

212 S-00657-07 PORTICOS S.A. 
452 - Construcción de edificios 
completos o de parte de edificios; 
obras de ingeniería civil 

42 14 34% 164 72 Approved 

213 S-00658-07 CM FUNDICION Y 
MAQUINADOS S.A 

292 - Fabricación de maquinaria y 
equipo de uso especial. 162 81 50% 420 340 Approved 

214 S-00655-07 Compañía Electrica 
Constructora Ltda 

742 - Actividades de arquitectura e 
ingeniería y otras actividades 
técnicas 

12 6 50% 123 29 Approved 

215 S-00663-07 AUTOSERVICIO EL 
BARATON LTDA 

512 - Venta al por mayor de 
materias primas agropecuarias, 
animales vivos, alimentos, bebidas 
y tabaco 

20 8 43% 146 40 Approved 

216 S-00646-07 MARIO FERNEY 
COBALEDA BALCERO  

016 - Cria de aves, producción de 
huevos y leche 26 5 20% 21 20 Approved 

217 S-00647-07 
CONSTRUCTORA 

ECHEVERRI Y GIRALDO 
S.A. 

455 - alquiler de equipo de 
construcción o demolición dotado 
de operarios 

6 3 50% 25 18 Approved 
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218 S-00648-07 SOCIEDAD PASEO DE 
VERSALLES S.A. 

452 - Construcción de edificios 
completos o de parte de edificios; 
obras de ingeniería civil 

14 7 50% 55 50 Approved 

219 S-00683-07 MATERIALES EMO S.A. 

514 - Venta al por mayor de 
productos intermedios, 
desperdicios y desechos no 
agropecuarios 

20 10 50% 226 50 Approved 

220 S-00667-07 Buscar de Colombia S.A 

342 - Fabricación de carrocerías 
para vehículos automotores; 
fabricación de remolques y 
semirremolques 

32 13 40% 495 70 Approved 

221 S-00650-07 

COOPERATIVA DE 
PRODUCTORES 

AGROPECUARIOS DE 
MARSELLA - COPRAMAR 

017 - Cultivo de productos 
agrícolas en combinación con la 
cría de animales domésticos. 

43 16 38% 193 153 Approved 

222 S-00684-07 
Asociación de Fabricantes de 

Calzado y Afines de 
Risaralda ASOFACAR 

192 - Fabricación de calzado 42 21 49% 142 98 Approved 

223 S-00618-07 
Empresa de vigilancia y 

Seguridad Privada La doble 
W Ltda. 

749 - Actividades empresariales 
n.c.p. 11 6 50% 120 26 Approved 

224 S-00634-07 
DISTRIBUIDORA Y 

COMERCIALIZADORA EL 
OPITA LTDA 

512 - Venta al por mayor de 
materias primas agropecuarias, 
animales vivos, alimentos, bebidas 
y tabaco 

5 3 50% 46 13 Approved 

225 S-00710-07 
SOCIEDAD 

AEROPORTUARIA DE LA 
COSTA S.A. - SACSA 

630 - Actividades de transporte 
complementarias y auxiliares; 
actividades de agencias de viajes 

592 9 1% 126 42 Approved 

226 S-00716-07 PRANHA S.A. 
452 - Construcción de edificios 
completos o de parte de edificios; 
obras de ingeniería civil 

7 4 49% 30 22 Approved 

227 S-00717-07 CONSTRUCTORA BERLIN 
S.A. 

452 - Construcción de edificios 
completos o de parte de edificios; 
obras de ingeniería civil 

6 3 50% 25 18 Approved 

228 S-00687-07 COVISUR DEL CAUCA 
LTDA 

749 - Actividades empresariales 
n.c.p. 19 10 50% 99 47 Approved 

229 S-00689-07 CELCO S.A. 319 - Fabricación de Others tipos 
de equipo eléctrico n.c.p. 15 6 37% 100 27 Approved 

230 S-00686-07 COLEGIO JEFFERSON 802 - Enseñanza Secundaria. 21 6 26% 219 30 Approved 

231 S-00720-07 Union de Ganaderos 
Empresarios - GANUNION 

511 - Comisionistas, corredores y 
Others mayoristas que comercian 
en nombre de terceros. 

10 5 52% 29 28 Approved 



 

MIDAS REPORT FY’ 07 Q4 81

# PROPOSAL 
NUMBER DESCRIPTION / NAME PRODUCT / SECTOR  

TOTAL 
COST 

(USD $000)

MIDAS 
AMOUNT 

(USD $000) 
MIDAS % 

HA. 
DIRECTLY 
IMPACTED 

FAMILIES 
DIRECTLY 
IMPACTED 

EQUIVALENT 
JOBS - FTE'S STATUS 

232 S-00681-07 ELECTROSUR LTDA. 524 - Venta al por menor en 
almacenes de artículos usados 8 4 51% 23 18 Approved 

233 S-00659-07 
ASOCIACION PARA EL 

DESARROLLO RURAL DE 
PALERMO "ASDRUPA" 

013 - Cultivo de Hortalizas, 
legumbres y frutas 23 12 50% 60 58 Approved 

234 S-00711-07 Soluciones Integrales de 
Oficina S.A. SIO 723 - Procesamiento de Datos. 163 5 3% 84 25 Approved 

235 S-00713-07 

FEDERACION NACIONAL 
DE CAFETEROS DE 

COLOMBIA - COMITÉ 
DEPARTAMENTAL DE 

CAFETEROS DEL CAUCA 

512 - Venta al por mayor de 
materias primas agropecuarias, 
animales vivos, alimentos, bebidas 
y tabaco 

9,005 660 7% 5,995 5,870 Approved 

236 S-00714-07 

FEDERACION NACIONAL 
DE CAFETEROS DE 

COLOMBIA - COMITÉ 
DEPARTAMENTAL DE 

CAFETEROS DE NARINO 

512 - Venta al por mayor de 
materias primas agropecuarias, 
animales vivos, alimentos, bebidas 
y tabaco 

14,409 1,057 7% 9,456 9,392 Approved 

237 S-00715-07 
ASOCIACIÓN MUTUAL LA 

ESPERANZA - ASMET 
SALUD ESS 

851 - Actividades relacionadas con 
la salud humana 143 59 41% 731 300 Approved 

238 S-00743-07 INDECON INDUSTRIA DE 
CONFECCIONES E.U. 

181 - Fabricación de prendas de 
vestir, excepto prendas de piel 9 5 50% 41 25 Approved 

239 S-00744-07 

ASOCIACIÓN DE 
FLORICULTORES DEL 
CENTRO OCCIDENTE 

COLOMBIANO 
"COLFLORAS" 

919 - Actividades de otras 
asociaciones 18 9 50% 56 46 Approved 

240 S-00745-07 
COOPERATIVA 

ECOTURISTICA DEL CAFÉ 
TURISCAFE 

630 - Actividades de transporte 
complementarias y auxiliares; 
actividades de agencias de viajes 

23 12 50% 169 69 Approved 

241 S-00735-07 Empresa de Vigilancia 
Privada DELCOR Ltda 

749 - Actividades empresariales 
n.c.p. 14 6 46% 73 35 Approved 

242 S-00736-07 C.I. ARTESANIAS DE LA 
TIERRA S.A. 

513 - Venta al por mayor de 
enseres domésticos 126 4 3% 19 17 Approved 

243 S-00730-07 CALZADO NICHELY 192 - Fabricación de calzado 8 4 46% 30 20 Approved 

244 S-00727-07 Oben Muebles Ltda. 222 - Actividades de impresión y 
actividades de servicios conexas 62 6 10% 170 30 Approved 

245 S-00733-07 Grupo Sasa y Cia Ltda. 222 - Actividades de impresión y 
actividades de servicios conexas 12 6 47% 40 30 Approved 

246 S-00732-07 ALIMENTOS TIPICOS DEL 
VALLE E.U  

522 - Comercio al por menor en 
almacenes especializados. 13 6 46% 36 32 Approved 
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247 S-00645-07 
Academia de Seguridad y 
Vigilancia Cognoseguridad 

Ltda. 

749 - Actividades empresariales 
n.c.p. 103 51 49% 1,020 1,010 Approved 

248 S-00742-07 
ASOCIACION DE 

ACUICULTORES DEL 
CHOCO “ACUACH” 

052 - Pesca fluvial y lacustre 
(continental). 3 2 72% 24 20 Approved 

249 S-00725-07 GERENCIA Y PROMOCIÓN 
DE PROYECTOS S.A. 

452 - Construcción de edificios 
completos o de parte de edificios; 
obras de ingeniería civil 

23 12 53% 75 68 Approved 

250 S-00779-07 
COMERCIALIZADORA 

MUNDIAL DE PINTURAS 
S.A. 

514 - Venta al por mayor de 
productos intermedios, 
desperdicios y desechos no 
agropecuarios 

111 5 4% 48 22 Approved 

251 S-00780-07 Diseños y Muebles S.A. 
202 - Fabricación de productos de 
madera, corcho, paja y materiales 
trenzables 

12 6 50% 151 30 Approved 

252 S-00772-07 
TORRES GUARIN Y CIA. 

LTDA. ASESORES DE 
SEGUROS 

672 - Actividades auxiliares de la 
financiación de planes de seguros y 
de pensiones 

53 8 15% 156 37 Approved 

253 S-00633-07 FUNDACION CAMARA DE 
COMERCIO DE NEIVA 

512 - Venta al por mayor de 
materias primas agropecuarias, 
animales vivos, alimentos, bebidas 
y tabaco 

24 10 41% 55 53 Approved 

254 S-00680-07 LINA MARIA CEDEÑO 
TAMAYO 

141 - extracción de piedra, arena y 
arcilla 32 3 10% 19 17 Approved 

255 S-00750-07 
ASOCIACION DE 
GANADEROS DE 

PALERMO "ASOGAPAL" 

017 - Cultivo de productos 
agrícolas en combinación con la 
cría de animales domésticos. 

22 11 50% 57 55 Approved 

256 S-00766-07 
ASOCIACION DE 

AVICULTORES DE LA 
PLATA 

017 - Cultivo de productos 
agrícolas en combinación con la 
cría de animales domésticos. 

12 6 50% 34 30 Approved 

257 S-00774-07 DORAL EDIFICACIONES S. 
A. 

452 - Construcción de edificios 
completos o de parte de edificios; 
obras de ingeniería civil 

9 4 50% 33 24 Approved 

258 S-00776-07 USCATEGUI & GONZALEZ 
INGENIERIA LTDA 

452 - Construcción de edificios 
completos o de parte de edificios; 
obras de ingeniería civil 

6 3 50% 38 15 Approved 

259 S-00752-07 LITOSERVI EDITORES S.A. 222 - Actividades de impresión y 
actividades de servicios conexas 7 3 46% 126 19 Approved 

260 S-00754-07 
GLOBAL ONE 

TELECOMUNICACIONES 
S.A. 

642 - Telecomunicaciones 95 8 8% 68 42 Approved 
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261 S-00770-07 COMERCIALIZADORA 
AVICOLA DEL VALLE 

512 - Venta al por mayor de 
materias primas agropecuarias, 
animales vivos, alimentos, bebidas 
y tabaco 

12 7 52% 48 30 Approved 

262 S-00802-07 

ZULUAGA CARDONA 
BEATRIZ ELENA / CLINICA 

DE ESTETICA Y SALUD 
CORPODENT  

851 - Actividades relacionadas con 
la salud humana 9 5 51% 23 22 Approved 

263 S-00803-07 IBERYKA S.A. 
505 - Venta al por menor de 
combust bles para automotores; 
servicios prestados en gasolineras. 

457 12 3% 101 83 Approved 

264 S-00788-07 

ASOCIACION DE 
PEQUEÑOS 

PRODUCTORES 
AGRARIOS LA UNION DEL 

TOTE VILLA MARIA 

017 - Cultivo de productos 
agrícolas en combinación con la 
cría de animales domésticos. 

21 11 49% 54 52 Approved 

265 S-00787-07 

ASOCIACIÓN DE 
PEQUEÑOS 

PISCICULTORES DE 
GARZÓN ASOPEZ 

052 - Pesca fluvial y lacustre 
(continental). 10 4 45% 28 25 Approved 

266 S-00795-07 
MATERIALES ELECTRICOS 

DE COLOMBIA LTDA 
MATELCO LTDA 

514 - Venta al por mayor de 
productos intermedios, 
desperdicios y desechos no 
agropecuarios 

2 1 52% 20 6 Approved 

267 S-00796-07 SUPERMERCADO LA 
GRAN COLOMBIA S.A. 

521 - Comercio al por menor no 
especializado en almacenes 23 11 48% 231 60 Approved 

268 S-00797-07 IMPADOC S.A. 269 - Fabricación de productos 
minerales no metálicos n.c.p. 157 2 1% 123 12 Approved 

269 S-00798-07 Cooperativa de Trabajo 
Asociado Redes - REDES 

243 - Fabricación de fibras 
manufacturadas 23 12 54% 362 62 Approved 

270 S-00814-07 COMERCIALIZADORA 
SILVA LONDOÑO LTDA 930 - Otras actividades de servicios 11 6 50% 35 28 Approved 

271 S-00815-07 

SERVICIOS INTEGRALES Y 
MANEJO DE 

CARGAMENTO LTDA - 
SERVIMAC LTDA. 

630 - Actividades de transporte 
complementarias y auxiliares; 
actividades de agencias de viajes 

16 8 50% 73 38 Approved 

272 S-00799-07 LAS CABAÑAS DE JAIRO 551 - Hoteles; campamentos y 
Others tipos de hospedaje temporal 122 1 1% 7 3 Approved 

273 S-00806-07 FUNDACIÓN XIMENA RICO 
LLANO 

853 - Actividades de servicios 
sociales. 192 5 2% 58 26 Approved 

274 S-00808-07 Mixer Ltda. 602 - Others tipos de transporte por 
vía terrestre 14 7 50% 44 36 Approved 

 SUBTOTAL SME 274 183,922 9,495   104,883 59,123  
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 COMMERCIAL FORESTRY 
1 F-0008-06 REF. LA GIRONDA PLANTACIONES FORESTALES 1,514 195 13% 785 100 404 IMPLEMENTACIÓN 
2 F-0009-06 REF. EL INDIO PLANTACIONES FORESTALES 1,669 250 15% 1,036 100 394 IMPLEMENTACIÓN 

3 F-0012-06 EFC BAJO MIRA Y 
FRONTERA BOSQUE NATURAL 226 102 45% 90 50 15 IMPLEMENTACIÓN 

4 F-0022-06 EFC EL NUANAMO BOSQUE NATURAL 5 CANCELADO 
5 F-0156-06 EFC EL NUANAMO BOSQUE NATURAL 179 112 62% 80 50 22 IMPLEMENTACIÓN 
6 F-0007-06 MONTERREY FORESTAL PLANTACIONES FORESTALES 1,842 393 21% 1,674 446 356 IMPLEMENTACIÓN 
7 F-0036-06 COIGEMARENA BOSQUE NATURAL 161 80 50% 150 30 15 IMPLEMENTACIÓN 
8 F-0008-12 ASOFORESCOM BOSQUE NATURAL 129 104 81% 30 30 10 IMPLEMENTACIÓN 
9 F-0039-06 MADEALGUAPI BOSQUE NATURAL 201 145 72% 15 50 15 IMPLEMENTACIÓN 

10 F-0050-06 MADEFLEX PLANTACIONES FORESTALES 5,805 789 14% 3,000 605 1,347 IMPLEMENTACIÓN 
11 F-0148-06 PIZANO BAJO ATRATO PLANTACIONES FORESTALES 4,872 1,254 26% 5,000 1,000 1,136 IMPLEMENTACIÓN 
12 F-0157-07 FEDECAFE PLANTACIONES FORESTALES 40,160 3,529 9% 26,864 4,148 6,507 IMPLEMENTACIÓN 
13 F-0336-08 ONUDC BOSQUE NATURAL 624 327 52% 35,000 450 23 IMPLEMENTACIÓN 
14 F-0086-06 MADERA Y CAFÉ PLANTACIONES FORESTALES 7,957 346 4% 4,000 800 1,330 IMPLEMENTACIÓN 

15 F-0145-06 PROCAUCHO MAGDALENA 
MEDIO PLANTACIONES FORESTALES 8,622 1,153 13% 4,000 400 1,818 IMPLEMENTACIÓN 

16 F-0121-06 AGROSANTAFE PLANTACIONES FORESTALES 4,862 552 11% 2,000 200 909 IMPLEMENTACIÓN 

17 F- 0161-06 CORCUENCAS. REF 
COMERCIAL DEL TOLIMA PLANTACIONES FORESTALES 4,146 590 14% 2,700 162 991 APROBADO 

18 F-0337-06 EMP FORESTAL DEL HUILA PLANTACIONES FORESTALES 2,975 373 13% 1,787 179 826 APROBADO 
19 F-0341-07 REFOCOL PLANTACIONES FORESTALES 5,485 611 11% 3,000 200 1,136 APROBADO 

20 F-0015-06 AGROFORESTAL 
PROCUENCA PLANTACIONES FORESTALES 2,969 190 6% 2,500 500 887 APROBADO 

21 F-0393-06 CARDER - UTP BOSQUE NATURAL 172 106 62% 14,000 1,100 11 APROBADO 
22 F-0366-06 CAJAMBRE BOSQUE NATURAL 241 123 51% 18,800 1,479 11 EN SCREENING 
23 F-0671-07 CAS BOSQUE NATURAL 274 141 51% 28,042 665 7 EN SCREENING 
24 F-0010-06 PROCAUCHO DE URABA PLANTACIONES FORESTALES 2,890 150 5% 500 150 170 EN SCREENING 
25 F-0136-06 SAN PEDRO DE URABA PLANTACIONES FORESTALES 2,969 150 5% 500 150 170 EN SCREENING 
26 F-0037-06 REFORESTACION SUAREZ PLANTACIONES FORESTALES 1,713 200 12% 1,000 600 227 EN SCREENING 
27 F-0162-06 INDUCARBON PLANTACIONES FORESTALES 396 80 20% 400 150 91 EN SCREENING 
28 F-0448-07 TALAGA PLANTACIONES FORESTALES 1,173 250 21% 1,000 100 227 EN SCREENING 
29 F-0033-06 FEDEGAN PLANTACIONES FORESTALES 6,641 1,000 15% 5,000 400 1,136 EN SCREENING 
30 F-0331-06 RIA PLANTACIONES FORESTALES 3,500 200 6% 1,000 60 227 EN SCREENING 
31 F-0086-08 CORANTIOQUIA PLANTACIONES FORESTALES 3,500 200 6% 1,000 60 227 INSCRITO 
32 F-0157-06 MAS BOSQUES PLANTACIONES FORESTALES 2,998 144 5% 2,058 1,200 468 EN SCREENING 
33 F-0338-06 CONSTRUPAZ PLANTACIONES FORESTALES 3,553 239 7% 906 330 206 EN SCREENING 

34 F-0041-06 FUNDACION ECOL. 
CAFETE PLANTACIONES FORESTALES 1,623 200 12% 1,000 250 199 EN SCREENING 

35 F-0359-06 ALDEA GLOBAL PLANTACIONES FORESTALES 2,111 300 14% 1,500 300 341 EN SCREENING 
36 F-0166-06 CARDER VALOR AGREGADO 186 65 35% 40 15 NEGADO 
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37 F-0343-06 FAMILIAS 
GUARDABOSQUES PLANTACIONES FORESTALES 1,007 191 19% 1,000 100 227 INSCRITO 

38 F-0034-06 ASURNIMA VALOR AGREGADO 150 65 43% 20 12 INSCRITO 
39 F-0344-06 CEPIM VALOR AGREGADO 150 65 43% 20 12 NEGADO 
40 F-0342-06 CORPOURABA PLANTACIONES FORESTALES 970 100 10% 600 80 136 INSCRITO 
41 F-0339-06 MADERANDO VALOR AGREGADO 202 101 50% 6 6 EN SCREENING 

42 F-0158-06 
CORPORACION PARA EL 
DESARROLLO DE CALDAS 
CDC 

VALOR AGREGADO 387 187 48% 177 132 EN SCREENING 

43 F-0614-07 NACIONES UNIDAS UNODC VALOR AGREGADO 178 86 48% 120 60 EN SCREENING 
44 F-00613-07 NACIONES UNIDAS UNODC VALOR AGREGADO 117 59 50% 100 50 EN SCREENING 
45 F-0615-07 IMACO VALOR AGREGADO 387 187 48% 177 132 NEGADO 
46 F-0449-06 ESPAVE VALOR AGREGADO 174 88 51% 527 509 EN SCREENING 
47 F-0568-07 YURUMANGUI BOSQUE NATURAL 297 157 53% 52,000 528 12 EN SCREENING 
48 F-0013-06 MADEURABA VALOR AGREGADO 539 209 39% 20 20 APROBADO 

 SUBTOTAL CFC 48 132,894 16,142 12.1% 224,017 18,409 23,185  
 AGRIBUSINESS 

1 023 CEA Passion Fruit 8,207 702 9% 1,483 813 - Closed 
2 082 ASBAMA Banano 3,304 333 10% 400 60 - Closed 
3 131 ASOCATI Cacao 3,722 854 23% 593 262 - Closed 
4 025 CIA DE EMPAQUES DE M. Fique 2,994 718 24% 1,300 2,167 - Implementation 
5 02703 EMPAQUES DEL CAUCA Fique 1,475 267 18% 300 600 - Implementation 
6 02902 HUGO RESTREPO Y CIA Peppers 2,390 230 10% 200 70 - Implementation 
7 03202 EL ROBLE S.A. Palma 1,726 284 16% 600 30 - Implementation 
8 035 CIA PALMERA SUR DE B. Palma 6,941 931 13% 2,000 200 - Implementation 
9 050 COPROAGROSUR Palma 851 161 19% 400 100 - Implementation 

10 052 PROPALMA Palma 34,200 986 3% 10,000 1,294 - Implementation 
11 064 CORDEAGROPAZ Palma 11,665 1,081 9% 3,054 436 - Implementation 
12 119 C.I. TEQUENDAMA S.A. Palma 14,289 1,824 13% 5,000 598 - Implementation 

13 125 ASOGPADOS - H LAS 
FLORES S.A.  Palma 16,339 2,910 18% 4,000 400 - Implementation 

14 125P HACIENDA LAS FLORES 
S.A. Planta Palma 5,228 719 14% - 32 - Implementation 

15 126 ESTAM H. LAS FLORES 
S.A. Palma 6,134 1,349 22% 1,500 150 - Implementation 

16 130 ASOGPADOS Palma 3,793 53 1% 1,000 133 - Implementation 
17 00102 FEDECACAO Cacao 6,406 594 9% 700 350 - Implementation 
18 040 NANYANVA Cacao 6,173 1,149 19% 600 180 - Implementation 

19 046 AGROTROPICAL 
COLOMBIA Cacao 5,503 732 13% 500 180 - Implementation 

20 048 FUND. ALTO MAGDALENA Cacao 3,628 768 21% 510 100 - Implementation 
21 079 ECOBIO COLOMBIA LTDA Cacao 12,073 1,128 9% 2,500 686 - Implementation 
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22 117 MACEO Cacao 11,941 1,501 13% 1,500 600 - Implementation 
23 123 FUNDESCAT Cacao 4,581 1,293 28% 1,200 240 - Implementation 
24 124 U.T. ALDEA Cacao 5,510 1,265 23% 1,224 245 - Implementation 
25 127 PROCAUCHO Cacao 4,180 1,238 30% 1,200 240 - Implementation 

 SUBTOTAL EX CAPP 25 183,253 23,070 13% 41,764 10,166 0  
26 A00106 Cia Palmera San Pablo Palma 9,466 1,234 13% 3,000 375 Implementation 
27 A00206 El Portico Palma 5,447 726 13% 1,700 170 Implementation 
28 A00306 Asogpados Palma 11,906 1,037 9% 2,800 168 Implementation 
29 A00406 Estam Palma 11,990 1,036 9% 2,800 168 Implementation 
30 A00506 Asocati Cacao 5,660 696 12% 1,500 300 Implementation 

31 A02306 Empresas de Nariño - café 
(exIrrimer) Café 9,512 404 4% 1,700 833 On Hold 

32 A02606 CEA Maracuyá 2,398 244 10% 732 262 Implementation 
33 A02706 Fedecacao  Cacao 45,661 3,086 7% 10,000 3,334 Implementation 
34 A04706 ANIMAR Cacao 5,870 533 9% 1,750 350 Assessment 
35 A04806 Fedecacao- Tarra cacao - - - 240 120 Rejected 
36 A04906 Asopafrom - CASE Caña Panelera 2,437 525 22% 1,500 500 Development 
37 A05106 Palmeras de la Costa Palma 6,236 469 8% 1,600 91 Approved 
38 A05206 Frutas Potosí Frutas 56,174 3,309 6% 560 541 Implementation 

39 A05406 Corporación Instituto 
Morrosquillo Ostiones 396 124 31% 100 25 Assessment 

40 A05506 Fundiser  Arroz  1,703 282 17% 600 - Rejected 

41 A05606 Servicios Agropecuarios del 
Darién Inmunización de maderas 122 22 18% - - Rejected 

42 A05706 
ASFIAGRO - Asociación para 
la financiación integral 
agropecuaria 

Hortalizas 960 223 23% 120 100 Rejected 

43 A05806 

Unión temporal- Asociación 
departamental de paltaneros 
de Quindío y Universidad La 
Gran Colombia 

Plátano 380 76 20% 400 200 Included on Other Proposal 

44 A05906 
Asociación de Productores 
de Pitaya de Santa Rosa del 
Sur -APROPISAN- 

Pitaya y aguacate 2,674 401 15% 200 200 Assessment 

45 A06106 Fedecafé Café 35,870 2,000 6% 15,000 18,750 Development 
46 A06206 Frupalma Palma 6,728 504 7% 1,742 123 Implementation 

47 A06306 

Municipio de Villa María- 
Fondo de Inversión y 
Reactivación Agropecuario -
FIRASAM- 

Fríjol 4,000 435 11% 2,000 500 Rejected 

48 A06406 Fundación los Bitacoes Maíz, fríjol, caña panelera, plátano y 
cabras 175 79 45% 20 50 Screening 
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49 A06506 Alteagro Aceite de ricino 248 50 20% 1,000 - Rejected 
50 A06606 Palmaceite Palma 7,278 807 11% 2,000 61 Implementation 
51 A07006 CI Efoltec Cacao 12,906 937 7% 1,900 1,100 Rejected 
52 A07106 Bucarelia Palma - - 1,800 - Rejected 
53 A07206 Fedecacao Monilia Cacao 17,977 1,567 9% 15,600 6,750 Rejected 
54 A07306 Procaucho  Caucho  15,391 1,511 10% 4,152 635 TransferredtoCFCorSME 
55 A07406 Irrimer - Cacao Cacao 8,092 422 5% 1,180 700 TransferredtoADAM 
56 A07506 Asocacao Cacao 3,608 397 11% 1,000 200 Screening 

57 A07606 Corporación Arrecifes 
Artificiales Pesca artesanal 704 304 43% 105 Rejected 

58 A07706 Agua y Tierra (S/der Sur) Cacao 6,851 573 8% 901 75 Assessment 
59 A07906 CI El Roble Palma 2,122 216 10% 580 95 Implementation 
60 A08006 Asomaracuyá-Valencia Otros - Ají 1,857,503 - 0% 107 319 Assessment 
61 A08106 Fedecacao- Chaparral Cacao 687 66 10% 420 210 Assessment 
62 A08206 Indupalma Palma 5,192 552 11% 1,500 75 Implementation 

63 A08306 Colombiana de 
Biocombustibles Higuerilla - - - Rejected 

64 A08406 Gramma Industria Agrícola Cacao 4,456 224 5% 700 200 Assessment 
65 A08506 Copromag Palma - - 6,194 451 Rejected 
66 A08806 OCCA Cacao 1,392 73 5% 190 111 Assessment 
67 A08906 Fedecacao Antioquia Cacao 7,896 770 10% 2,339 718 Approved 
68 A09006 Procaucho - Asomam Cacao 7,581 591 8% 1,600 300 Rejected 
69 A09206 Prodesarrollo  Cacao / Varios 8 productos - - 923 100 Assessment 
70 A09306 Esperanza - ASOCATI Cacao 5,453 194 4% 600 120 Development 

71 A09406 Agua y Tierra (Santander del 
Norte) Cacao - - 1,235 75 Assessment 

72 A09506 Palmas Oleaginosas del 
Ariguani Palma 7,927 514 6% 2,000 79 Implementation 

73 A09606 Cooperativa Agroindustrial de 
Lebrija Frutas - Mandarina y piña - - 600 300 Rejected 

74 A09706 Asocacim Cacao - - 600 200 Rejected 
75 A10606 Gradesa Palma 1,990 162 8% 500 38 Implementation 

76 A10706 

Unión temporal- Asociación 
departamental de paltaneros 
de Quindío y Universidad La 
Gran Colombia 

Plátano 288 42 15% 700 400 Rejected 

77 A10806 Asogacar Leche y carne. Ganadería doble 
propósito 1,267 174 14% 1,155 350 Assessment 

78 A10906 Corporación Esperanza 
Vivas Malanga blanca 2,713 931 34% 150 120 Rejected 

79 A11006 Agritec Colombia LTDA Mermeladas, encurtidos, conservas y 
deshidratados 296 13 4% 23 21 TransferredtoCFCorSME 
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80 A11106 Agrocauca Porcicultura 341 79 23% 90 600 Assessment 
81 A11206 Asociación Encuentros Cacao 5,875 435 7% 1,000 300 Rejected 
82 A11306 Luis Alfonso Garcia Stevia 269 109 40% 20 20 Screening 

83 A11406 Fundación Dario Maya 
Botero Cacao 2,487 434 17% 1,300 555 Development 

84 A11506 Fedeaguacate Aguacate 3,639 406 11% 800 300 Assessment 
85 A11606 Café Con Alma Café - - - Rejected 
86 A11706 Asopralsa Otros - Yuca 121 5 5% 150 100 Rejected 
87 A11806 Casa Luker - Coldes Frutas - - - Assessment 
88 A11906 Ecocacao Cacao 16,584 1,394 8% 3,635 888 Implementation 
89 A12006 Corpocauca Esparragos 2,566 192 7% 200 200 Assessment 
90 A15106 Palmares San Fernando Palma 12,338 1,360 11% 2,000 100 Assessment 
91 A15306 Alianza Plan Tres Palma 3,729 298 8% 808 219 Development 

92 A23006 Frutas del Huila  Maracuya, granadilla, tomate de árbol, 
mora y lulo 11,139 527 5% 1,200 564 Assessment 

93 A23106 KIBUTZ Higuerilla 6,440 2,146 33% 7,000 6,000 Rejected 
94 A23206 Familias Guardabosques Café - - 11,270 8,622 Assessment 
95 A23306 FRUTOS DEL CAMPO Banano Bocadillo 1,824 85 5% 200 100 Assessment 

96 A23406 ACOPI - GLOBAL FINANCE 
S. A.  Esparragos 1,275 209 16% 60 40 Assessment 

97 A23506 Reforestadora Construpaz 
S.A. Teka y Melina 2,425 457 19% 406 33 TransferredtoCFCorSME 

98 A23606 Acción Social - Consejos 
Comunitarios (10) Forestales - Agroforestales 10,643 1,774 17% 84,800 33 TransferredtoCFCorSME 

99 A23706 Fundación Espeletia 
(Corpoica - Corpoboyacá) Cacao - - 814 362 Assessment 

100 A23806 
Cacao - UNODC-PCI 
(Consejo Comunitario la 
Larga Tumaradó) 

Cacao 5,913 595 10% 1,700 628 Assessment 

101 A23906 EMSOLMEC Platano 3,501 287 8% 600 300 Assessment 
102 A24006 Municipio de Amalfi Cacao, Caucho  1,506 229 15% 248 120 Assessment 
103 A24106 CI ALDEA Cacao 1,350 184 14% 88 44 Rejected 

104 A24206 Asociación muncipios y 
Centro de Gestión Ocaña Cacao 9,099 454 5% 1,400 400 Development 

105 A24306 Cacao UNODC - PCI 
Resguardo Indígena Arquia  Cacao 365 95 26% 187 72 IncludedonOtherProposal 

106 A24406 Federación Campesina del 
Cauca Café 960 308 32% 180 150 Assessment 

107 A24506 
Unión Temporal de Comites 
Ganaderos del Departamento 
de Cordoba 

 Sistemas Silvopastoriles  10,870 1,000 9% 10,000 5,000 Assessment 

108 A24606 Agroempresarial S.A. Café 1,560 42 3% 280 290 Development 
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109 A24706 TBD Cacao 1,488 - 0% 582 194 Screening 

110 A24806 Alianza PBS del Pacífico, 
Timbiquí Coco 1,255 349 28% 4,700 150 OnHold 

111 A24906 Hugo Restrepo & CIA S.A. CI Ají 2,809 137 5% 250 80 Approved 

112 A25006 Jorge Enrique Herrera G. & 
Carlos Gilberto Herrera G.  Piña  8 - 0% 15 - Rejected 

113 A25106 Cordeagropaz Cacao 7,289 631 9% 2,000 667 Development 
114 A25206 Bravo Nieto & Cia Uva - - 300 80 Assessment 

115 A25306 CI Tequendama S. A. 
(DAABON) Planta de procesamiento de palma 4,348 4,348 100% 7,700 1,900 Rejected 

116 A25406 Construpaz  Plátano  9,936 129 1% 500 182 OnHold 
117 A25506 T. E .A. - Mango y Guayaba 21,784 2,718 12% 4,000 500 Screening 
118 A25606 Empaques del Cauca Fique: fibra, jugo, abono 7,164 1,035 14% 1,784 1,008 IncludedinAnotherProposal 
119 A25706 Agrocampo yuca, maíz, ñame, ahuyama, fríjol y ají 110 35 32% 66 550 Rejected 
120 A25806 CORPODIB Sorgo dulce, caña de azúcar 1,651 778 47% 58 1,331 Rejected 
121 A25906 FUNDEPALMA Palma 7,573 866 11% 2,515 250 Implementation 

122 A26006 Palmeras de Puerto L bre 
S.A.  Palma  6,332 - 0% 1,972 13 Rejected 

123 A26106 FEDECACAO - 
ASOPROCAP Cacao 1,084 130 12% 300 100 Assessment 

124 A26206 Cordeagropaz  Palma 9,758 849 9% 2,300 300 Rejected 
125 A26306 Fedecafe Norte de Santander Guadua Heliconia Otros 1,507 114 8% 800 600 Assessment 

126 A26406 Junta Acción Comunal 
Vereda Cuba tilapia roja 246 98 40% 0 12 Rejected 

127 A26506 Arq. Juan Guillermo Gil 
Garcia Follaje Ornamental Tilapia Avicultura 173 43 25% - Rejected 

128 A26606 COOPAR Palma 5,113 888 17% 2,000 300 Rejected 
129 A26706 ASOCAPEGUA Cacao 1,056 221 21% 156 130 Screening 
130 A26806 ASBAMA Banano 7,873 639 8% 519 22 Rejected 
131 A26906 CORPULMUNDO Curcuma 144 39 27% 9 10 Screening 

132 A27006 Compañía de Empaques 
S.A. Fique 1,096 173 16% 300 100 IncludedinAnotherProposal 

133 A27106 AGROTEQ Material forestal y ornamental - - - Rejected 

134 A27206 Edelmira de Jesús Gaviria 
Garcés Frutas - cítricos 0 - 0% - Assessment 

135 A27306 Corporación Solidaria 
Nanyanva Mora 10,821 1,552 14% 300 150 Rejected 

136 A27406 Corporación Solidaria 
Nanyanva Cacao 383 383 100% 500 - Assessment 

137 A27506 Corporación PBA Mora, Fresa, Lulo, Brevo, Tomate de 
Arbol, Uchuva 0 - 0% 350 350 Assessment 

138 A27606 ASOPRASAN  Mora  924 217 24% 100 - Rejected 
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139 A27706 Incubadora de Empresas de 
Antioquia  Fique  309 56 18% 208 81 IncludedinAnotherProposal 

140 A27806 
PNUMA/DFMAM Oficina 
regional para América Latina 
y el Car be  

Otros - - - Rejected 

141 A27906 CIAT Estudios 652 652 100% 5,000 Rejected 
142 A28006 CIAT Venta de carbono 609 217 36% 4,000 Screening 

143 A28106 CIAT Caucho reforestación 
agrosilvipastoriles 1,067 1,067 100% 2,300 1,800 Screening 

144 A28206 CI Tequendama S. A. 
(DAABON) Palma 11,897 1,163 10% 2,500 100 Rejected 

145 A28306 ANUC DE SAMANIEGO leche pieles de cabra chachafruto 
pasto maralfalfa 1,109 402 36% 50 40 Rejected 

146 A28406 Osorno y Arroyave Ganadería 418 155 37% - Rejected 

147 A28506 COOPROHIGO Planta de Procesamiento y 
Comercialización Higo y Nopal 187 49 26% 240 Rejected 

148 A28606 ASOCALIMA Cacao 1,792 182 10% 545 182 Rejected 

149 A28706 C.I. Agronegocios del Sur del 
Cesar S.A. 

Frutales hortalizas caucho 
maderables ganadería 35,913 2,957 8% 10,000 1,000 Screening 

150 A28806 Sweet Harvest E.U. Stevia - - 35 35 Rejected 
151 A28906 Fedecacao Valle del Cauca Cacao 3,109 289 9% 1,200 1,048 Screening 
152 A29006 Fedecacao Santander Cacao 57,159 2,902 5% 10,000 3,334 IncludedinAnotherProposal 

153 A29106 Fedecacao Tierraalta y 
Valencia Cacao 1,693 172 10% 513 171 Development 

154 A29206 Fedecacao Valencia  Cacao  900 56 6% 285 95 IncludedinAnotherProposal 
155 A29306 COOCAFÉ Café 15,688 1,653 11% 3,200 466 Screening 
156 A29406 CORPOURABA Pimienta negra 737 140 19% 100 200 Assessment 
157 A29506 CI. COMEXA Ají 2,543 370 15% 200 200 Screening 
158 A29606 Corporación PBA Cacao 1,761 273 16% 171 57 Assessment 
159 A29706 Corporación PBA Platano 601 86 14% 120 92 Assessment 

160 A29806 Asociación Comunal de 
Juntas de El Dovio Valle 

plátano, banano, cacao, aguacate y 
maracayá - - 50 54 Rejected 

161 A29906 CODINAR Caña panelera 285 84 29% - Rejected 
162 A30006 FUNDEWILCHES Palma 683 206 30% 150 150 Assessment 
163 A30106 CCI Brócoli 19,763 225 1% 450 530 OnHold 

164 A30206 AGEL cárnicos y lácteos y cultivos de corto 
rendimiento 9,000 4,501 50% 15,000 - Rejected 

165 A30306 PROGRESAMOS Sericultura 270 99 37% 42 150 Screening 
166 A30406 ATINPEC Tomate 57 26 45% 0 2 Rejected 

167 A30506 Bioindustrias remolacha forrajera e higuerilla para 
Biodiesel 347,609 80,217 23% 25,000 100,000 Rejected 
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# PROPOSAL 
NUMBER DESCRIPTION / NAME PRODUCT / SECTOR  

TOTAL 
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(USD $000)

MIDAS 
AMOUNT 

(USD $000) 
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DIRECTLY 
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EQUIVALENT 
JOBS - FTE'S STATUS 

168 A30606 CODESARROLLO 
DIVERSIFICADOS Frutas, hortalizas y piscicultura 17,321 1,752 10% 5,049 2,795 Approved 

169 A30706 Grupo asociativo de 
cafeteros Villa Libano Cebolla junca, habichuela y alverja 566 50 9% 170 170 Assessment 

170 A30806 Comité Dptal de cafeteros 
Risaralda Aguacate 2,299 289 13% 790 400 Approved 

171 A30906 Comité Dptal de cafeteros 
Risaralda Mora 1,894 73 4% 150 100 IncludedinAnotherProposal 

172 A31006 Comité Dptal de cafeteros 
Risaralda Café especial 1,760 215 12% 1,850 500 TransferredtoCFCorSME 

173 A31106 Comité Dptal de cafeteros 
Risaralda Lulo 1,140 69 6% 150 50 IncludedinAnotherProposal 

174 A31206 Comité Dptal de cafeteros 
Risaralda Platano 2,457 114 5% 360 120 IncludedinAnotherProposal 

175 A31306 Fundación Vida y Futuro uchuva y ají 625,365 76,234 12% 40 - TransferredtoCFCorSME 

176 A31406 Cámara de Comercio de 
Cúcuta  

Aguacate, frutas y hortalizas, 
ganadería 2,236 583 26% 3,800 1,700 Development 

177 A31506 CI Antioqueña de Fresas moras 4,301 385 9% 400 400 Assessment 
178 A31606 CORPOINDES Café 1,156 204 18% 600 200 Screening 
179 A31706 Ovidio Serrato Serrato Comercializadora caña de azúcar 23 11 50% 2,500 1,020 TransferredtoCFCorSME 
180 A31806 Inversiones Mi Vaquita S.A Ceba de Bovinos 2,063 652 32% 0 - Rejected 
181 A31906 CCI Melón - - 250 250 Screening 
182 A32706 Fedecacao Tolima Cacao 656 33 5% 220 110 IncludedinAnotherProposal 
183 A34706 ASALGODON Aji 1,104 100 9% 114 200 Rejected 
184 A34806 La Gaitana Tomate de Arbol 1,219 348 29% 100 200 Assessment 
185 A34906 Rumiyaca Café 349 43 12% 52 IncludedinAnotherProposal 

186 A35006 CORSINDES Cholupa, maracuya, mora y uva 
isabela 3,679 248 7% 538 192 Development 

187 A37806 FEDEFRUTAS - ICPROC Mandarina, Naranja, Lima Acida  2,414 674 28% 300 150 Assessment 

188 A38506 
Asociación de Productores 
Agroecológicos 
AGROSOLIDARIA 

Miel, quinia, uchuva, mora, conejo, 
pollo, etc. - - N,D, 309 Rejected 

189 A38806 

CEGA-COPIAGRO-Centro 
de Estudios CEGA en unión 
temporal con la Cooperativa 
de Ingenieros Agronómos del 
Huila 

ND 232 107 46% - - Screening 

190 A39006 
Asociación de Cafés 
Especiales de Génova - 
ASOGÉNEVA 

Café especial 7,357 242 3% 699 103 IncludedinAnotherProposal 

191 A39106 Acuicola el Recreo Camarón 265 74 28% 62 72 Assessment 
192 A39206 HGM TRADING Frutas exóticas 263 35 13% 21 1 Rejected 
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193 A43406 

Asociación de Cultivadores 
de penca de Sábila e 
Higuerilla de la Subregión de 
Embalses del Oriente 
Antioqueño -SOPENSE 

Higuerilla - - 100 (No 
aplica) - Rejected 

194 A45906 
CONSORCIO ACOPI - 
NORCONTROL - 
UNIAUTÓNOMA, AGRITEC 

Maíz, fríjol y hortalizas 87 27 31% 9 120 Assessment 

195 A46106 
CONSORCIO ACOPI - 
NORCONTROL - 
UNIAUTÓNOMA, AGRITEC 

Maiz, frijol hortalizas, tomate 
pimenton, col, etc 461 49 11% 24 17 Rejected 

196 A46706 
Cooperativa Integral de 
Trabajo Asociado Alianza 
COOP 

Sábila 182 42 23% 25 15 Assessment 

197 A48206 Fundación Redes ONG Yuca 2,207 385 17% 1,500 500 Development 

198 A48406 Secretario Diocesano de 
Pastoral Social -SEPAS Aceites esenciales 2,207 385 17% 156 239 Assessment 

199 A48506 
Centro de Investigaciones 
Agroforestales y Pecuarias - 
CIAP 

Jengibre, Cúrcuma, Vetiver, Anamú, 
Citronela, Stevia y Ruda 2,702 1,182 44% 50 200 Rejected 

200 A54706 
Unión Temporal Corporación 
Corpomilenium - Universidad 
La Gran Colombia 

Fibra de Plátano 208 35 17% 225 160 Screening 

201 A54806 
Corporación para el 
Desarrollo Sostenido de las 
Comunidades - CORDESCO 

Abonos 338 41 12% - Rejected 

202 A54906 Asociación de Productores 
Agrícolas de San Jacinto Ñame  255 57 23% 100 50 Rejected 

203 A55206 ALIANZACOOP Malanga blanca 2,713 931 34% 150 100 Rejected 

204 A55306 Resguardo Indígena de 
Yanacona 

Café orgánico y caña de azúcar 
orgánica 4,000 2,000 50% 211 77 Rejected 

205 A62707 Eduardoño Piscicultura 1,340 1,340 100% 2,650 250 Development 

206 A70906 Business and Social 
Development BSD Colombia  Cúrcuma, aromáticas y otros 683 239 35% 90 400 Assessment 

207 A71906 Granja Integral Lorma Horatlizas, frutales, lombricultura, 
especies menores, cerdos, etc. 107 44 41% 10 10 Rejected 

208 A75507 Fedecacao Tumaco Cacao 7,074 659 9% 1,600 800 Assessment 

209 A75507 Consejo Comunitario de 
Guapi Abajo Palma 812 812 100% 2,700 451 Assessment 

210 A82507 Comité de Cafeteros del 
Valle del Cauca Café 5,391 456 8% 1,397 714 Assessment 
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211 A85707 
Corporación de Apoyo a 
Comunidades Populares - 
CODACOP 

cacao, caña panelera, aguacate y 
piña 4,878 748 15% 7,000 2,050 Assessment 

212 ATBD01 ASFLOCORDQUIN Flores y follajes tropicales 176 65 37% 21 93 Screening 
213 ATBD02 Rodrigo Cano Portal Internet - - - Screening 
214 ATBD03 Sergio Ordoñez Silva Rehabilitación de Palma Africana 327 153 47% 30 1 Screening 
 SUBTOTAL ABC 189 3,666,405 248,391 6.8% 374,454 210,455 -  
 TOTAL ABC 214 $3,849,658 $271,461 7.1% 416,218 220,621  
 TOTALS 536 3,983,221 274,027 6.9% 598,471 333,747 82,308  
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Annex 2: 
Table 28: Policy Component Portfolio Status as of September 30, 2007 

POLICY COMPONENT  

TOTAL PAYMENTS JAN-MAR $ 927,180.66  
TOTAL PAYMENTS APR - JUN $ 952,252.51  
TOTAL PAYMENTS JUL - SEP $ 831,514.42  
TOTAL COMMITED $ 3,779,591.73  

TOTAL 6,490,539.32  

   

PROJECT TOTAL AMOUNT 
(USD $000) PROJECT % 

TOTAL TBT $ 207,671.66 3.20%
TOTAL SPS $ 841,533.20 12.97%
TOTAL LABOR REFORM $ 337,576.49 5.20%
TOTAL FINANCIAL REFORM $ 941,167.50 14.50%
TOTAL AGRICULTURE $ 484,662.05 7.47%
TOTAL COMPETITIVENESS $ 756,749.51 11.66%

TOTAL DIAN INSTITUTIONAL 
STRENGTHENING, SERVICES, 
PROCUREMENT $ 242,809.80 3.74%
TOTAL MANAGEMENT $ 299,954.62 4.62%
TOTAL FISCAL $ 17,500.00 0.27%
TOTAL SUBCONTRACTS $ 2,360,914.49 36.37%

TOTAL $ 6,490,539.32 100.00%
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Annex 3: Policy Component – Other Accomplishments 

Labor Reform 

• Initiated design of a concession proposal for the Oral Adjudication System for labor disputes. Discussions with the Judicatura and Supreme Court 
were carried out. 

• Implementation of the conditional subsidies proposal for the eradication of child labor was initiated by FEDESARROLLO. 
• Completed training of inspectors on conciliation techniques and preventive inspections in four of the five pilot labor inspection areas. The trainings of 

inspectors on preventive inspection techniques and on conciliation techniques are two key parts of the new inspection system. These activities have 
been completed in all the pilot sites except in Apartadó. The reason for not having completed the trainings in Apartadó is that the two inspectors that 
make up the inspection office in this town are not working: one resigned and has not been replaced; the other is under investigation for administrative 
wrongdoings. 

• Initiated preparation of implementation of the new labor inspection system at the national level by including Cundinamarca in the Labor Inspection 
Coordinating Committee. 

• Acceptance by SENA of a work plan for the development of three types of activities, as presented by MIDAS in May 2007: First, the construction of 
the first stage of a Corporate Intelligence Model for the prediction of training needs. The purpose of this model will be to integrate different sources of 
information internal and external to SENA and analytical tools developed by MIDAS consultants in order to improve SENA’s ability to adapt their 
training services to the needs of the economy. It will also imply the design of new procedures (and the modification of others) for information 
management. Second, the implementation of a number of procedures for the improvement of the Servicio Público de Empleo (SPE), a system of labor 
intermediation run by SENA that should not only contribute to improve the efficiency of labor markets, but also generate valuable information for the 
training needs prediction system. Finally, a proposal for the certification of competencies for unemployed workers and vulnerable populations. 

 
Competitiveness  

SMALL AND MEDIUM ENTERPRISES 
• Advanced in the new, demand-driven FOMIPYME design. The final design of the institutional structure that will be adopted, the processes that will 

be implemented for the new model to function, and the internal structure required by the Ministry of Trade, Industry and Tourism were presented to 
and agreed upon by the Ministry and DNP. This demand approach will achieve the following: (1) FOMIPYME service coverage will be extended; (2) 
adequate incentives will guarantee a diversified, innovative supply of business development services to meet market requirements and MIPYME 
needs; (3) services will be offered that are differentiated by type of company; (4) the business community will be provided with information about the 
characteristics of existing business development services that are available on the market; and (5) closer ties will be encouraged between the business 
community and those offering business development services. 
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REGIONAL COMPETITIVENESS 
• Preliminary results regarding the critical reforms that are needed for reducing business hurdles and red tape for twelve regions and regional capitals. 

The cities and regions are Barranquilla (Atlántico), Bucaramanga (Santander), Cartagena (Bolívar), Cali (Valle del Cauca), Cúcuta (Norte de 
Santander), Manizales (Caldas), Medellín (Antioquia), Neiva (Huila), Pereira (Risaralda), Popayán (Cauca), Santa Marta (Magdalena) and 
Villavicencio (Meta). 

• Trained teams from the Regional Competitiveness Commissions on the methodology and competitiveness conceptual framework that was designed 
with government authorities. Specifically, elaborated and distributed a manual containing the action plan and strategy for each of the commissions, 
and the established follow-up framework for increased competitiveness and productivity in their respective regions. Between August and September 
2007. 

• Implementation of 16 preparatory training seminars in the regions where Regional Competitiveness Commissions are being formed, between July and 
September 2007. 

• Implementation of integration workshop with members of the National Competitiveness Council and representatives of the commissions from 
throughout the country, including 170 participants, governors, mayors and 30 representatives of the regional chambers of commerce, in August 2007. 

 
SERVICES 

• Approval of the Services Coalition by the regional authorities of Bogotá and Cundinamarca, and the Chamber of Commerce in June 2007. The 
Services Coalition, which was launched with 35 private and public institutions, establishes an interlocutor with the national and local governments for 
the study, discussion, coordination and articulation of proposals for the generation of conditions and incentives for the development of the sectors and 
service areas represented in the coalition. 

 
TRANSPORT 

• Delivered and presented a report to the Logistics Committee of the National Competitiveness Commission with a description and analysis of the 
various regulatory, operational and commercial steps and processes throughout the logistics chain on national customs territory and in the international 
transport section, and the associated costs in terms of rationality, time and requirements. The document includes a map with flow chats outlining the 
steps and processes and 40 matrices detailing the costs and time requirements. Presentation carried out in September 2007. 

• Developed and presented to the Logistics Committee of the National Competitiveness Commission a roadmap document outlining a plan with 
immediate, short-term and medium-term actions to address each of the problems identified in the logistics chain. Recommendations include 
management activities and regulatory reforms, for a total of 5 laws, 33 decrees and 19 resolutions that will strengthen the regulatory framework for 
trade and transport, and reduce the transportation costs for exporters and importers, resulting in greater efficiency in services provided by transporters. 
Document delivered in September 2007. 

• Carried out, in coordination with the National Competitiveness Commission, DNP, Ministry of Transport and Ministry of Trade, Industry and 
Tourism, a socialization process consisting of 20 meetings to discuss the study on the logistics chain in Colombia. Several meetings included 
representatives of professional associations from the export and transport sectors. 
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TELECOMMUNICATIONS 
• Last Mile Initiative - Support was provided to the Ministry of Communications in the definition of the scope of the projects in the participating 

territories, including: 
1. Analysis of the territories, including current situation, needs and priorities 
2. Selection of the local managing partner 
3. Agreement evaluation and contract preparation 
4. Selection of the participating entities in the project 
5. Management and coordination with other government entities, such as the Ministry of Education, Ministry of Interior, Ministry of Social 

Protection, among others 
 
ARBITRATION 

• Between July and September 2007, trainings were provided and outreach activities were carried out to promote the arbitration law to present to 
Congress. The trainings targeted Ministry of Trade, Industry and Tourism officials, representatives from the Attorney General’s Office and other 
government officials involved in investment contracts, and addressed issues of investor rights, FTA investment-related obligations and investor-State 
arbitration disputes and procedures. 

 
Financial Reform 

PROMOTING ACCESS TO FINANCIAL SERVICES - OPPORTUNITIES BANKING (BANCA DE LAS OPORTUNIDADES - BDO) 
• Secured approval from the Opportunities Banking Commission to not create a Technical and Administrative Services Company with public resources 

and, instead, promote its creation through the cooperative sector, led by Confecoop and Coopdesarroll, which is in the process of becoming a second 
grade entity. 

• Designed the Terms of Reference to promote the expanded coverage of commercial financial companies with BdO resources. 
• Designed a pilot program for financial education with Microfinance Opportunities, with the aim of training 30 trainers around the country to increase 

access to knowledge of basic financial concepts among low-income populations. 
• Hired a consultant to determine the cost of creating and administrating savings accounts, to structure an incentive for the administration of these types 

of accounts by the Colombian financial system. 
• Official approval by the Inter-American Development Bank to support the Government of Colombia in the promotion of an satisfactory atmosphere 

for the development of electronic banking services, with resources from the Korean Fund (US$120,000) and in the context of the Opportunities 
Banking Program, so as to increase access to financial and banking services for poor and vulnerable populations. 

• Implementation of international seminar “Overcrowding access to financial services: Commercial and technological strategies”, in Cartagena on 
September 6 and 7, 2007. A total of 224 people attended, from 17 different countries and 110 financial institutions. 
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• Delivered, through Econometría a final report on the survey carried out on informal credit, “Opinion poll on the Informal Credit Market in Colombia”. 
Conclusions demonstrated that informal financing hinders the development of micro-businesses and people in the lowest income brackets, and that it 
is therefore essential that formal credit services are aggressively offered to the poorest sectors of the population. 

• Delivered report on entrepreneurship, as an important input for the development of the CONPES document on Mipymes (M/SME). 
• Initiated bidding process in the BdO for the allocation of incentives (US$1.1 million over two years) to promote the expanded coverage of financial 

NGOs and cooperatives. September 4, 2007. 
• Provided support to the BdO’s technical assistance program with VSL Associates, to promote the technology utilized by Self-Help Groups (“Grupos 

de Auto-Ayuda”) and thereby expand the financial system’s coverage to underserved populations in extreme poverty. 
 
FINANCIAL REFORM 

• Delivered document with the proposals and foundations for five decrees on market conduct and abuse, addressing the following topics: privileged 
information, index exclusion, investor protection, investment recommendations, and market manipulation. September 15, 2007. 

• Document with a regulatory proposal for the reform of the collateral regime, with the objective of making the guarantee execution process more 
efficient and facilitating the credit supply to the poorest and underserved sectors of the population. September 2007. 

• Designed Venture Capital Fund for long term gestation crops. 
 
Technical Norms (TBT) 

INSTITUTIONAL REFORM 
• By-laws and legal documents defining the operation of the National Accreditation Body developed, presented for public comment, and revised 

according to these comments. Final approval expected by November 30, 2007. 
• Development of a final business plan for the new public/private accreditation body defining the benefits, mode of operations, implementation plan, 

membership fees, financial contributions by the associates, and financial outlook, to be approved by November 30, 2007. 
 
GREEN MARKETS 

• Action plans for 5 cacao and 6 coffee farms for the implementation of National Organic Program (USDA) organic standards completed by July 30, 
2007. The action plans define the specific tasks, responsible parties and dates to complete the implementation by mid-2008. 

• Action plans for 6 cacao producer’s compliance with Rainforest Alliance standards completed by July 30, 2007. The action plans define the specific 
tasks, responsible parties and dates to complete the implementation by December 31, 2007. 

• Draft standards categories for fique and cana flecha under the Colombian environmental Labeling Program submitted to ICONTEC for the 
standardization and official publication and adoption process. Following completion of this process, the standards will be official Colombian 
standards. 
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• Conducted training session the week of September 17, 2007 on management of sustainable soil systems under the organic standards for 5 of the 6 
producers in San Vicente de Chucurrí included in the pilot implementation project, 3 producers not included in the project, and 2 technicians from the 
association APROCAFRUM. 

 
PILOTS 

• Certification of 3 cheese companies in the HACCP (Hazard Analysis Critical Control Point) certification program by September 15, 2007. The 
standard is a process standard that helps identify points in the production process where there is risk of the introduction of contaminants and develops 
a plan to avoid such contamination. 

• Certification of 2 companies in the BASC (Business Alliance for Secure Commerce) project by July 31, 2007. This standard helps support the secure 
transport of goods (avoiding any introduction of contraband in shipments) from the packing to the final arrival at the border. 

• Certification of 1 company in the WRAP (Worldwide Responsible Apparel Production) project by July 31, 2007. The WRAP standard is a social 
responsibility standard that dictates the treatment of workers and the conditions under which they work in the factory in textiles and apparel plants. 

 
PHARMACEUTICAL PILOTS AND TRAINING - TECHNOLOGY TRANSFER 

• Completed comparative country study on best technology transfer practices in the pharmaceuticals sector with recommendations for Colombia by 
August 31, 2007. The study reviewed government promotion policies in the pharmaceutical sectors of Brazil, Singapore and Mexico and made 
specific recommendations for support of the Colombian local pharmaceuticals industry. 

• Delivered presentation of the comparative study to local pharmaceutical and ANDI representatives on August 23, 2007. 
• Delivered presentation of the comparative study to Colombian government representatives from DNP, Colciencias, Ministry of Trade and Proexport 

on August 23, 2007. 
• Conducted trade mission to Brazil to support the development of cooperative agreements between Brazilian and Colombian pharmaceutical 

companies July 1-5, 2007. Developed the beginnings of these cooperative agreements between the Tecnoquimicas and Brazilian companies, and 
Vitrofarma and Brazilian companies. 

• Continued developing possible joint venture API plant in Colombia with Tecnoquimicas and counterpart Dilip Shah of the Indian Pharmaceutical 
Alliance who is in active discussions with several Indian companies, including Torrent Pharmaceuticals and Shasun Chemicals & Drugs. Proposals 
expected in November 2007. 

 
Support for other MIDAS Components: 

PYMES 
• 5 training sessions for MIDAS/PYMES project and service providers in Bogota, Cali, Barranquilla, Neiva, and Medellin on Standards and Conformity 

assessment and its importance for the quality of Colombian goods and services for access to international markets by July 31, 2007. These sessions 
will support the further development of projects under MIDAS/PYMES that include elements of standards and conformity assessment. 

• Supported the component leader in the development of a presentation on certification projects for the Committee on Competitiveness. 
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• Supported technical questions on the development of various projects. 
• In the process of supporting the development of at least 2 new projects that are already being supported by the Agro-business component, including 

certifications such as GAP (Good Agricultural Processes), Kosher, HACCP and Organic for fruits and palm. 
• Identifying other possible projects in cooperation with Proexport, including a project in the software sector and on the subject of networks. 
• Developed initial mechanism in cooperation with PYMES to support the technical side of project development through review of projects and 

participation in committees. 
• Developed initial action plan for the development of a concept paper on the impact of certification projects under the PYMES component. 
• Set-up 3 training sessions (in Bogota, Medellin and Cali) for consultants that worked in the pilot projects under the policy component to learn how 

projects are developed under the PYMES component in order to further support project development. 
• Began to contact companies in the pilot projects to offer additional support under PYMES as a second phase. The goal is to support at least 7 of these 

companies in a second phase under PYMES. 
 
FORESTRY 

• Reevaluated the necessities of the component to develop new activities to support the eventual certification of Natural Forests under the Rainforest 
Alliance scheme in the projects that are already being supported by the component. 

 
AGRIBUSINESS 

• Began supporting the incorporation of certification processes in projects already developed. In particular, began supporting the incorporation of the 
certification of Frutos Potosi and its suppliers, and development of a plan for the certification of African Palm in Good Agricultural Practices. 

• Provided a briefing on Policy TBT (Technical Barriers to Trade) and SPS (Sanitary and Phytosanitary Measures) pilot projects on September 13, 2007 
to the agro-business seminar on social, environmental and cultural certification projects (especially for coffees). 

 
Agriculture 

AGRICULTURAL TRANSITION PROJECT 
• During the month of September, MIDAS carried out acts to launch the Regional Transition Councils in the pilot regions of Boyacá and La Guajira, 

with the participation of the Ministry of Agriculture and Rural Development, local and departmental authorities, associations and industry 
representatives, and other public and private stakeholders at the regional level. 

 
INFORMATION SYSTEM 

• A study was presented to the Ministry of Agriculture and Rural Development on international case studies in the area of agricultural information 
systems. The document reviews the framework and composition of the systems in 24 developed and developing countries, describing the principal 
characteristics and institutional structure of each of these systems, and provides a detailed analysis of the relationship between the level of economic 
development of a country and the level of sophistication of their information systems as a public good. 
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DIAN Institutional Strengthening 

• The World Bank’s 2008 “Doing Business” Report, which gives Colombia a ranking of 105th place in customs reform material, marking an 
improvement of 36 places from 2007, when Colombian received a ranking of 141 out of 178 countries. This improved ranking is a result of key 
reforms achieved through MIDAS support reducing the time, requirements and costs associated with import and export processes. 

• Installation, tests and operational launching of the “Risk Analysis and Management Model” platform, under the security scheme and institutional set-
up of the DIAN’s computation center. This risk assessment tool will permit the nationwide development of “risk profiles”, thereby allowing the DIAN 
to focus its inspection activities on goods with high-risk characteristics while simplifying the clearance and movement of low-risk goods, in 
accordance with Article 5.4 of the FTA. 

• Updated the FTA guide delivered in July 2006 with information on how to implement an advanced rulings system. Advanced rulings are reports 
which provide binding information on specific FTA questions importers may have about future imports of goods. Updated guide delivered July 9, 
2007. 

• Delivered manual to the DIAN on how to implement the Non-preferential Origin Decree regulating antidumping and countervailing duties in 
Colombia, as approved last September 2006. Manual delivered July 23, 2007. 

• Delivered Customs Entry Procedures Manual for the implementation of customs clearance and the release of goods at the point of entry without 
temporary transfer to warehouses or other facilities, ensuring compliance with FTA provisions. Manual delivered July 31, 2007. 

• Inventory carried out of all the licensing requirements different government entities such as the Ministry of Social Protection and the Ministry of 
Agriculture impose for the import and export of food, medicines, plants and animals. Completed August 8, 2007. 

• Manual delivered to the DIAN defining the procedures and requirements that should be followed for the storage and handling of goods in customs 
warehouses and temporary deposit sites. Delivered August 30, 2007. 

• Completion of a document analyzing the costs associated with the customs process and its legal and regulatory characteristics, on July 13, 2007. 
• Developed a proposal for reducing the timeframe and costs associated with the customs clearance process for goods entering or leaving the country by 

port, on July 31, 2007. 
• Delivered a document analyzing the weak points identified as possible sources of fraud in the current customs process, on August 8, 2007. 
• Developed a document proposing a set of regulatory and procedural adjustments to the current customs clearance system necessary to prevent and 

reduce the risks of fraud, on August 13, 2007. 
• Delivered a manual to the DIAN on customs clearance rules and procedures for courier companies, the imports of which require special attention by 

the FTA. Presented August 20, 2007. 
• Delivered a customs manual with procedures for import operations carried out by “Major Customs Users” (“Gran Usuario Aduanero”), as set forth 

under Article 5.2 letter (c) in Chapter V of the FTA, on August 27, 2007. 
• Training and support provided to key DIAN officials on managing and operating the Risk Analysis and Management Model, in August 2007. 
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Fiscal Reform 

• Launched pilot reform projects with two agencies, ICBF (Instituto Colombiano de Bienestar Familiar) and INVIAS (Instituto Nacional de Vias), to 
improve their budget process and implement a Results Based Budget (RBB) methodology. Performance indicators and program goals were developed 
and matched with the financial budget. 

• Initiated an institutional reform process for the Investment Project Bank (BPIN), to transform it into a tool for efficient budgetary programming, 
monitoring and evaluation of investment expenditures. Specifically, provided recommendations for a new institutional structure and potential legal 
and regulatory reforms, and developed mechanisms through which the BPIN will work coherently with other budgetary processes and information 
systems. 

• Continued strengthening the Medium Term Expenditure Framework (MTEF) system and promoting its institutionalization and implementation as a 
programming tool within the National Planning Department. 

• Provided technical support for the development of the decentralization law reform that is currently in Congress for debate, specifically in the areas of 
(i) the water and sanitation transfer scheme, (ii) the new transfer scheme for early childhood, and (iii) regional fiscal performance. 

• Provided technical support for the development of a reform of the Organic Budgetary Law. 
• As part of the RBB methodology, launched the design of a costs model for both pilot agencies, ICBF and INVIAS, on July 30, 2007. 
• Delivered a report linking the products of ICBF and INVIAS related to their mission as public agencies with products indicators for the 2009 budget, 

on July 30, 2007. 
• Provided support for the development of the 2008-2011 Sectoral Medium Term CONPES document, the discussion version of which was approved on 

July 30 2007. 
• Delivered a diagnostic document with recommendations about the structure of the BPIN as one of the principal tools for the public investment system, 

on August 30, 2007. 
 
Sanitary and Phytosanitary Standards (SPS) 

PROCESSED FOODS PROJECT 
• Low Acid and Acidified Canned Foods (LACF) regulations completed the public discussion period. They are expected to be signed and in process of 

implementation by the end of next quarter. This achievement will improve the capacity of the Colombian Food and Drug Institute (Instituto de 
Vigilancia de Medicamentos y Alimentos – INVIMA) to efficiently and transparently implement regulatory guidelines in the registration, approval, 
inspection, monitoring and control areas, and meet WTO standards for this type of food products. 

 
MINOR CROPS PROJECT 

• Draft version of CONPES document on SPS issues for fruits and vegetables delivered to the DNP on September 28, 2007. This policy document 
establishes the guidelines for the improvement of sanitary and food safety standards that are important for the protection of human and environmental 
health, and that represent a strengthening of the market access conditions of these products. 
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• Updated USAID’s PERSUAP Colombia 2007. This document was developed not only as a mandatory regulation for safer use of pesticides in USAID 
funded projects but also as a crop management tool for the implementation of Integrated Pest Management and Good Agricultural Practices 
throughout USAID programs. 

• Effective completion of a conference and work sessions with government officials on registration and safe use of bio-pesticides. Recommendations 
delivered to relevant institutions for strengthening the current bio-pesticide registration regulations to better orient the system towards risk assessment, 
in August 2007. 

 
INSTITUTIONAL STRENGTHENING PROJECT  

• The INVIMA regional offices, officially called Territorial Technical Group Offices (GTTOs – Oficinas de los Grupos Técnicos Territoriales), were 
opened on August 15, 2007. Likewise, INVIMA initiated the control of food imports and exports in ports, airports and border crossings. The 
institutional strengthening project has actively supported the opening of these offices and will closely follow up to ensure their effective operation 
according to international guidelines and best practices. 

• Effective completion of a workshop, together with DNP, on basic and applied SPS concepts for the SPS group at the Ministry of Environment, which 
was created in June 2007 with active support from MIDAS/SPS. As a result of this event, a work plan is being developed by the Ministry of 
Environment and the Regional Environmental Authorities (CARs - Corporaciones Autonomas Regionales) – to initiate SPS programs within these 
institutions. 

• An updated technical study for the creation of the SPS Group within the Public Health Department at the Ministry of Social Protection delivered on 
August 15, 2007. The creation of this group will strengthen the role of the Ministry within the SPS system as a regulating body, controller of the food 
safety system and point of contact of Codex Alimentarius. 
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Annex 4: Policy Component – Other Objectives for Next Quarter 

Competitiveness 

• Support to the National Competitiveness Commission in the development of a proposal for the creation of a System of Regional Competitiveness 
Indicators, based on the objectives of the project “Visión Colombia 2019”, the 18 generic competitiveness strategies (World Economic Forum) and 
table of 37 principal indicators (DANE). The process of interviews and surveys will be carried out in each of the regions supported by the MIDAS 
program and the results will serve as the main input for the eventual elaboration of detailed regional competitiveness plans. Between October and 
December 2007. 

• Definition of the technical assistance to the GOC for the implementation of the policy recommendations set forth in the CONPES document on 
M/SMEs (No 3484), specifically on the following issues: Implementation of the new, demand-driven design for FOMIPYME to extend the supply of 
business development services (includes an Information System on supply and demand); expansion of FOMIPYME service coverage for Afro 
Colombian populations; strategies for the simplification of business procedures associated with the implementation of new municipal development 
plans (applying the “Doing Business” study); regulation of Law 1150 (Public Procurement); promotion of the use of ICTs by SMEs in the National 
ICT Plan; strengthening of the National Administrative System of Competitiveness (Regional Competitiveness Commissions); and the improvement 
financial service access. Between November and December 2007. 

• Submission of document to the National Competitiveness Commission and DNP containing an analysis of the factors limiting exports and a potential-
exporter market analysis. The document will make recommendations to the GOC on mechanisms for eliminating restrictions on exports, transforming 
the productive structure (moving production to more productive sectors), enhancing the supply of transverse public inputs to all productive sectors, 
and promoting private sector networks to address collective action problems and enhance access to key international markets. Between November and 
December 2007. 

 
TRANSPORT 

• Development and delivery to GOC of a report documenting best practices in logistics chain processes and regulatory schemes from at least 2 countries 
with similar characteristics to Colombia, in November 2007. 

• Implementation of a socialization process with the public and private sectors of the reform projects and initiatives being promoted to achieve 
improved service delivery in the Colombian logistics chain. This process will be carried out through a series of forums and workshops between 
October and December 2007, in which the actions prioritized by the GOC and to be implemented, will be discussed. 

• Design and delivery to the DNP of a document providing a diagnostic and analysis of the legal structure and operation of the current regulatory 
framework for the transport sector in Colombia, in December 2007. The document will include the results of the study on international best legal and 
regulatory practices, and detailed proposals for reform to facilitate the development of a competitive logistic services supply. 
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TELECOMMUNICATIONS 
• Presentation to the Ministry of Communications of the conclusions drawn from the telecommunications sector competition study, in November 2007. 

The study will provide a detailed analytical framework for assessing competition in telecommunications markets and for evaluating market structures. 
This assessment will take into account industry consolidation trends in light of technological convergence in Colombia and abroad. It will provide a 
set of criteria for measuring the scale and scope economies (vertical and horizontal integration and transaction costs), demand elasticity, market entry 
barriers (economic, legal and administrative), external features, and 'pathologies' (market creaming, cross-subsidization and predatory pricing, and 
other strategic behaviors) that take place under different degrees of market competition and consolidation trends. Finally, it will provide a detailed set 
of legal, regulatory, administrative, and organizational recommendations aimed at preventing industry consolidation from reducing market 
competition and at maximizing the welfare gains associated with industry consolidation. 

• Issuance of decrees on the issues of local loop unbundling, resale of services and numeric portability, in December 2007. These provisions will 
provide alternatives for new entrants. With a new regime such as the one proposed, entrance barriers for new multimedia services and broadband 
providers would be lowered, forcing established operators to provide better services at lower prices. All of this needs to be attained without adversely 
affecting the deployment of new networks in low-income areas. 

• Presentation to the Ministry of Communications of the conclusions drawn from the Digital SMEs study, in October 2007. This study will provide 
detailed analyses of the current SME situation and propose actions to improve the performance of SMEs. 

• Training of 5,260 new teachers as part of the Digital Territories program, between October and December 2007. 
 
GAS 

• Document containing detailed recommendations for adjusting the current legal and regulatory framework to ensure long-term private investments in 
natural gas infrastructure and guarantee that this service will be available and sustainable throughout the country. This document will be delivered in 
November 2007. 

 
SERVICES 

• Incorporation of a component into the National Statistics System's annual services survey that includes specific attachments for each sub-sector: 
Tourism, Information Society and Company Services. The document and the questionnaires will be delivered by 30 November 2007. 

• Finalization of a document containing a strategy plan for the Services Coalition, in October 2007. This document will make recommendations to the 
GOC on the regulatory measures needed in seven services sectors to promote enhanced international trade in services. 

 
Technical Norms (TBT) 

INSTITUTIONAL REFORM 
• Final agreement between the new National Accreditation Body and the State (Ministry of Trade) defining the relationship and responsibilities, 

including State support for international activities to promote mutual recognition agreements, by November 30, 2007. The agreement will enable the 
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National Accreditation Body to create confidence in the Colombian quality system through participation in international accreditation organizations 
and develop mutual recognition agreements. It will eventually eliminate duplicate certification and accreditation costs necessary to sell internationally. 

• Approved by-laws and other legal documents defining the operation of the National Accreditation Body, by November 30, 2007. 
• Approved accreditation body business plan defining the benefits, mode of operations, implementation plan, membership fees, contribution of 

associates and financial outlook, approved by November 30, 2007. 
 
GREEN MARKETS 

• Implementation of two training sessions for ADAM technical experts and other cacao producers in Santander on the Rainforest Alliance standards and 
the certification process, by October 31, 2007. This training supports efforts to expand the certification efforts to additional producers in the same 
area. 

• Implementation of a training session on caña flecha and fique as new standards categories created under the Colombian green labeling program for 
certification and accreditation body representatives to support the accreditation and certification process according to the new standards, by November 
30, 2007. 

• Two new standards categories on caña flecha and fique under the Colombian green labeling program, by December 31, 2007. The standards should be 
released by ICONTEC as official Colombian technical standards. 

• Conduct 2 training sessions for ADAM technical resources and other producers in San Vicente de Chucurri and Popoyan on the National Organic 
Program USDA organic standards, in October and November 2007. 

• Conduct training session for ADAM technical resources and other producers in San Vicente de Chucurri on the Rainforest Alliance standards, before 
December 15, 2007. 

• Conduct training session for guadua producers in the Eje Cafetero on the Rainforest Alliance standards, before December 15, 2007. 
 
PILOTS 

• Certify 1 auto company in the TS16949 standard, by November 30, 2007. This standard is based on the international ISO 9000 series of standards for 
quality management systems. It has been adapted to the automotive sector and is the latest version after QS9000. 

• Certify the remaining cheese company in the HACCP (Hazard Analysis Critical Control Point) certification program, by November 30, 2007. The 
standard is a process standard that helps identify points in the production process where there is risk of the introduction of contaminants and develops 
a plan to avoid such contamination. 

• Certify 6 meat companies in HACCP, by December 31, 2007 (also under SPS). 
• Certify 1 product in the kosher project, by November 30, 2007. Kosher is a standard based on food rules developed in the Old Testament of the Bible. 

It is a product standard. 
• Certify 1 guadua (type of bamboo) company and 5 cacao farms in Rainforest Alliance, by December 31, 2007. The Rainforest Alliance standards are a 

set of social environmental standards that can be applied to the crop, the chain of production or the final product. The standards promote responsible 
production while preserving the environment and protecting the workers on the farms. 
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Support for other MIDAS Components: 

PYMES 
• Complete the development of at least 2 new projects that are already being supported by the Agro-business component, including certifications such 

as GAP (Good Agricultural Processes), Kosher, HACCP and Organic for fruits and palm. 
• Identify and develop at least one project in cooperation with Proexport; for example, support for the CMMI project already in development in 

cooperation with SENA and Colciencias. 
• Implement mechanism in cooperation with PYMES to support the technical side of project development through review of projects and participation 

in committees. 
• Begin implementing action plan for the development of a concept paper on the impact of certification projects under the PYMES component. 
• Consultants that worked in the pilot projects under the policy component will attend training sessions (in Bogota, Medellin and Cali) to learn how 

projects are developed under the PYMES component and support the development of potential projects. 
• Develop at least 2 potential projects to offer additional support under PYMES as a second phase to the companies supported in the policy component 

pilots. 
 
FORESTRY 

• Develop an initial work plan to support the eventual certification of Natural Forests under the Rainforest Alliance scheme in the projects that are 
already being supported by the component. This will include at least 2 training sessions on the standard and training for the local communities on the 
benefits of the certification. 

 
AGRO-BUSINESS 

• Support the further development of certification projects in cooperation with PYMES to support the further development of projects already 
underway, adding additional value to the end products. 

 
Agriculture, Forestry and Environmental Reform 

ENVIRONMENT 
• Implementation of the transferable and negotiable quota system for the reduction of atmospheric pollution in the Área Metropolitana del Valle de 

Aburrá (AMVA). Continuing with the pilot, the basic instruments for the effective functioning of the system will be developed, with the participation 
of the industries subject to the program. The document delivered will contain the emission reduction goals, the criteria for calculating and assigning 
the quotas, and a plan and methodology for the measurement, monitoring and verification of emissions for each industrial source. 

 



 

MIDAS REPORT FY’ 07 Q4 108

LAND 
• Implementation of the first seminar on property restitution for IDPs in Colombia, on November 7-8, 2007. This closed-door seminar will benefit from 

the participation of international experts on restitution issues and will target high level GOC officials that have a direct role in responding to victims of 
violent displacement and other vulnerable groups in Colombia’s rural regions. The objective of the workshop is to offer concrete and practical lessons 
and strategies from successful international case studies to support the development of a comprehensive policy on property restitution for IDPs in 
Colombia. 

 
AGRICULTURAL TRANSITION PROJECT 

• A series of seminars will be carried out on strategic agricultural products, such as potato, milk and milk derivatives and special coffees, in the three 
pilot regions involved in the transition project. 

 
INFORMATION SYSTEM 

• As part of the agricultural-livestock information systems project, a survey will be conducted of the end users of agricultural information. The results 
are intended to lead to greater understanding of: 

o The way that sectoral information provided by different sources actually reaches and is employed by users. 
o Actual access to information. 
o What information is requested for decision-making purposes. 

 
DIAN Institutional Strengthening 

• Official incorporation into the DIAN’s customs information system of the new risk profiles generated through the Risk Analysis and Management 
Model, which will permit more targeted and efficient physical inspections by customs officials, by October 2007. 

• Final approval of the Cargo Handling and Electronic Information Decree, which has been delayed in great part due to personnel changes within the 
DIAN over the course of the previous quarter. The decree obligates shipping companies and transporters to report cargo information electronically 24 
hours before arrival, thereby simplifying and expediting the customs clearance process for the efficient release of goods, as set forth by Articles 5.2.1, 
5.2.2 and 5.3.c of the FTA. By December 2007. 

 
Fiscal Reform 

• Define the institutional arrangements needed to implement the RBB system. 
• Design an integrated monitoring system that will support RBB implementation. 
• Finalize the compilation of the Best Practices Manual, including chapters on: i) institutional arrangements; ii) PBB implementation: results based 

monitoring; iii) indicators and quality of information. 
• Design a proposal to articulate the Medium Term Expenditure Framework (MTEF) and the BPIN. 
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• Design a proposal to articulate the MTEF and the POAI. 
• Design a proposal to articulate the MTEF and the “Anteproyectos de Inversión”. 
• Design a proposal to articulate the MTEF and the National Development Plan. 
• Preparation of general projects identification and preparation guidelines, as a result of the revision of the MGA, including the log frame principles. 
• Redesign of operational procedures for public investment projects, in accordance with the conceptual model designed during the third quarter. 
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Annex 5: 
Table 29: Detail of Commitments during the Reporting Period 

 

COMPONENT BPA CONTRACTS FOGs MODs. SGs TOs IQCs Total  
ABC Instrument 1 1 5 7

 Amount 22,000,000 398,866,376 4,639,759,554 5,060,625,930

CFC Instrument 2 2 4

 Amount  1,023,045,357 3,920,775,279 4,943,820,636

POL Instrument 2 7 9

 Amount  289,600,000    979,472,377 1,269,072,377

PYME Instrument 4 94 1 99

 Amount 200,000,000 4,163,407,707 4,101,690,000 8,465,097,707

LEVEL Instrument 1 1

 Amount 228,600,000 228,600,000

MIDAS Instrument 4 5 94 1 8 7 1 120

MIDAS Amount 200,000,000 1,334,645,357 4,163,407,707 398,866,376 12,662,224,833 979,472,377 228,600,000 19,967,216,650  
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Annex 6: 
Figure 11 
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* Award instruments presented in chronological basis  
** The list of projects regarding this chart is found in Annex 7. 
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Annex 7: Contracts and Grants Approval Process - Time Frame for Projects Requiring USAID Review and Approval 
Table 30 

No. TYPE COMP Contract/Grant Number Contractor/Grantee Name 

Development 
Review 

Committee 
Date  

USAID 
Submission 

date  

DAYS FROM 
RC 

APPROVAL 
TO 

SUBMISSION 
TO USAID  

USAID 
Approval 

Date  

DAYS FROM 
SUBMISSION 

TO USAID 
TO USAID 

APPROVAL  

Beginning 
Date 

DAYS 
FROM RC 
OR USAID 

APPROVAL 
TO 

SIGNATURE

TOTAL 

1 SG ABC MIDAS-A-0005-06-G-010 ASOCATI 30-Jun-06 8-Aug-06 39 24-Oct-06 77 1-Nov-06 8 124 

2 SG ABC MIDAS-A-0002-06-G-009 PALMARES EL PORTICO 
Ltda 30-Jun-06 25-Aug-06 56 24-Oct-06 60 1-Nov-06 8 124 

3 OS LEVEL MIDAS-FA-0000-06-O-055 Raul Castro 1-Nov-06 15-Nov-06 14 1-Dec-06 16 5-Dec-06 4 34 

4 CONT ABC MIDAS-A-0001-06-C-054 SAN PABLO 20-Oct-06 27-Nov-06 38 22-Mar-07 115 22-Mar-07 0 153 

5 CONT POL MIDAS-P-0000-06-C-053 IICA 25-Aug-06 8-Dec-06 105 24-Apr-07 137 30-Apr-07 6 248 

6 SG CFC MIDAS-F-0007-06-G-032 MONTEREY FORESTAL 
LTDA 9-Dec-06 14-Dec-06 5 22-Dec-06 8 26-Dec-06 4 17 

7 SG CFC MIDAS-F-0050-06-G-135 MADEFLEX S A   16-Nov-06 21-Feb-07 97 1-Mar-07 8 5-Mar-07 4 109 

8 IQC POL MIDAS-FEDESARROLLO-001 FEDESARROLLO 15-Feb-07 28-Mar-07 41 9-Apr-07 12 10-Apr-07 1 54 

9 SG CFC MIDAS-F-0157-06-G-234 FEDECAFE 21-Dec-06 30-Mar-07 99 16-May-07 47 16-May-07 0 146 

10 SG ABC MIDAS-S-00119-07-G-200 ECOCACAO 12-Mar-07 10-Apr-07 29 2-May-07 22 2-May-07 0 51 

11 SG CFC MIDAS-F-00148-06-G-224 MADERAS DEL DARIEN 
S A   1-Mar-07 24-Apr-07 54 30-Apr-07 6 1-May-07 1 61 

12 TO POL MIDAS-FEDESARROLLO-001-
001 FEDESARROLLO 20-Apr-07 1-May-07 11 16-May-07 15 16-May-07 0 26 

13 SG ABC MIDAS-A-00003-06-G-254 ASOGPADOS 30-Mar-07 11-May-07 42 29-May-07 18 31-May-07 2 62 

14 SG ABC MIDAS-A-00082-06-G-276 INDUPALMA 30-Mar-07 23-May-07 54 30-May-07 7 31-May-07 1 62 

15 SG ABC MIDAS-A-00004-06-G-255 ESTAM 30-Mar-07 25-May-07 56 30-May-07 5 31-May-07 1 62 

16 IQC POL MIDAS-UNIANDES-001 UNIVERSIDAD DE LOS 
ANDES 15-Feb-07 25-May-07 99 7-Jun-07 13 8-Jun-07 1 113 

17 SG ABC MIDAS-A-00259-06-G-298 FUNDEPALMA 17-May-07 8-Jun-07 22 18-Jun-07 10 25-Jun-07 7 39 

18 CONT POL MIDAS-P-00594-07-C-318 CONFECAMARAS 16-May-07 14-Jun-07 29 9-Jul-07 25 9-Jul-07 0 54 

19 SG ABC MIDAS-A-00062-06-G-323 EXTRACTORA FRUPALMA 
S A  17-May-07 27-Jun-07 41 16-Jul-07 19 19-Jul-07 3 63 

20 TO POL MIDAS-UNIANDES-001-001 UNIVERSIDAD DE LOS 
ANDES - CEDE 8-Jun-07 27-Jun-07 19 27-Jul-07 30 30-Jul-07 3 52 

21 IQC LEVEL MIDAS-CAEMA-001 CAEMA 15-May-07 27-Jun-07 43 28-Aug-07 62 1-Sep-07 4 109 

22 TO - 
MOD POL MIDAS-TSG-001-084 TSG - TO Mod No 1 21-Jun-07 27-Jun-07 6 5-Sep-07 70 8-Sep-07 3 79 

23 SG CFC MIDAS-F-00346-06-G-310 PROCAUCHO S A   14-May-07 29-Jun-07 46 18-Jul-07 19 18-Jul-07 0 65 
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24 TO POL MIDAS-FEDESARROLLO-001-
003 FEDESARROLLO 25-Jun-07 10-Jul-07 15 27-Jul-07 17 30-Jul-07 3 35 

25 TO POL MIDAS-FEDESARROLLO-001-
005 FEDESARROLLO 25-Jun-07 10-Jul-07 15 27-Jul-07 17 30-Jul-07 3 35 

26 SG CFC MIDAS-F-00121-06-G-311 AGROSANTAFE S A   17-May-07 11-Jul-07 55 6-Sep-07 57 6-Sep-07 0 112 

27 CONT CFC MIDAS-F-00578-07-C-232 FEDEMADERAS 23-Apr-07 11-Jul-07 79 6-Sep-07 57 7-Sep-07 1 137 

28 SG ABC MIDAS-A-00066-06-G-303 PALMACEITE S A  26-Apr-07 13-Jul-07 78 18-Jul-07 5 19-Jul-07 1 84 

29 SG ABC MIDAS-A-00095-06-G-354 PALMARIGUANI 26-Apr-07 13-Jul-07 78 5-Sep-07 54 5-Sep-07 0 132 

30 TO - 
MOD POL MIDAS-BearingPoint-001-001 Bearing Point - TO Mod No 2 10-Jul-07 24-Jul-07 14 5-Sep-07 43 8-Sep-07 3 60 

31 MOD ABC GRA-514-04-025-01 COMPAÑÍA DE EMPAQUES 
S A  28-Jun-07 25-Jul-07 27 6-Sep-07 43 6-Sep-07 0 70 

32 TO POL MIDAS-FEDESARROLLO-001-
004 FEDESARROLLO 25-Jun-07 26-Jul-07 31 6-Sep-07 42 8-Sep-07 2 75 

33 SG ABC MIDAS-S-00052-06-G-383 FRUTAS POTOSI Ltda 21-Jun-07 3-Aug-07 43 20-Aug-07 17 20-Aug-07 0 60 

34 CONT CFC MIDAS-F-00018-06-C-235 

UNODC - OFICINA DE LAS 
NACIONES UNIDAS 
CONTRA LA DROGA Y EL 
DELITO  

5-Jul-07 3-Aug-07 29 21-Aug-07 18 21-Aug-07 0 47 

35 TO - 
MOD POL MIDAS-TSG-001-091 TSG - TO Mod No 3 6-Aug-07 14-Aug-07 8 5-Sep-07 22 8-Sep-07 3 33 

36 SG PYME MIDAS-S-00628-07-G-338 
CORPORACION ACCION 
POR ANTIOQUIA-ACTUAR 
FAMIEMPRESAS 

5-Jul-07 15-Aug-07 41 20-Aug-07 5 22-Aug-07 2 48 

37 TO - 
MOD POL MIDAS-TSG-001-085 TSG - TO Mod No 2 6-Aug-07 15-Aug-07 9 5-Sep-07 21 8-Sep-07 3 33 

38 TO - 
MOD POL MIDAS-TSG-001-086 TSG - TO Mod No 2 6-Aug-07 15-Aug-07 9 5-Sep-07 21 8-Sep-07 3 33 

39 TO - 
MOD POL MIDAS-TSG-001-087 TSG - TO Mod No 2 6-Aug-07 15-Aug-07 9 5-Sep-07 21 8-Sep-07 3 33 

40 TO - 
MOD POL MIDAS-TSG-001-088 TSG - TO Mod No 2 6-Aug-07 15-Aug-07 9 5-Sep-07 21 8-Sep-07 3 33 

41 TO - 
MOD POL MIDAS-TSG-001-089 TSG - TO Mod No 2 6-Aug-07 15-Aug-07 9 5-Sep-07 21 8-Sep-07 3 33 

42 TO - 
MOD POL MIDAS-TSG-001-090 TSG - TO Mod No 2 6-Aug-07 15-Aug-07 9 5-Sep-07 21 8-Sep-07 3 33 

43 TO - 
MOD POL MIDAS-TSG-001-091 TSG - TO Mod No 2 6-Aug-07 15-Aug-07 9 5-Sep-07 21 8-Sep-07 3 33 
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Annex 8: Contracts and Grants Approval Process - Time Frame Statistics for Projects Requiring USAID Review and Approval 
Table 31 

CUMULATIVE UP TO JUNE 30, 2007 
TYPE  ABC CFC LEVEL POL TOTAL
CONT Number of contracts by component 1   1 2 

 Average days from RC approval to submission to USAID 38.00   105.00 71.50 
 Average days from submission to USAID to USAID approval 115.00   137.00 126.00 

IQC Number of IQC by component    2 2 
 Average days from RC approval to submission to USAID    70.00 70.00 
 Average days from submission to USAID to USAID approval    12.50 12.50 

OS Number of OS by component   1  1 
 Average days from RC approval to submission to USAID   14.00  14.00 
 Average days from submission to USAID to USAID approval   16.00  16.00 

SG Number of SG by component 7 4   11 
 Average days from RC approval to submission to USAID 42.57 63.75   50.27 
 Average days from submission to USAID to USAID approval 28.43 17.25   24.36 

TO Number of TO by component    1 1 
 Average days from RC approval to submission to USAID    11.00 11.00 
 Average days from submission to USAID to USAID approval    15.00 15.00 

Component contract/grant number 8 4 1 4 17 
Average days from RC approval to submision to USAID 42.00 63.75 14.00 64.00 50.65 

Average days from submision to USAID to USAID approval 39.25 17.25 16.00 44.25 33.88 
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Table 32 

FROM JULY 1, 2007 TO SEPTEMBER 30, 2007 
TYPE  ABC CFC LEVEL POL PYME TOTAL
CONT Number of contracts by component  2  1  3 

 Average days from RC approval to submission to USAID  54.00  29.00  45.67 
 Average days from submission to USAID to USAID approval  37.50  25.00  33.33 

IQC Number of IQC by component   1   1 
 Average days from RC approval to submission to USAID   43.00   43.00 
 Average days from submission to USAID to USAID approval   62.00   62.00 

MOD Number of MOD by component 1     1 
 Average days from RC approval to submission to USAID 27.00     27.00 
 Average days from submission to USAID to USAID approval 43.00     43.00 

SG Number of SG by component 4 2   1 7 
 Average days from RC approval to submission to USAID 60.00 50.50   41.00 54.57 
 Average days from submission to USAID to USAID approval 23.75 38.00   5.00 25.14 

TO Number of TO by component    4  4 
 Average days from RC approval to submission to USAID    20.00  20.00 
 Average days from submission to USAID to USAID approval    26.50  26.50 

TO-
MOD Number of TO - MOD by component    10  10 

 Average days from RC approval to submission to USAID    9.10  9.10 
 Average days from submission to USAID to USAID approval    28.20  28.20 

Component contract/grant number 5 4 1 15 1 26 
Average days from RC approval to submission to USAID 53.40 52.25 43.00 13.33 41.00 26.23 

Average days from submission to USAID to USAID approval 27.60 37.75 62.00 27.53 5.00 29.58 
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Table 33 

CUMULATIVE UP TO SEPTEMBER 30, 2007 
TYPE  ABC CFC LEVEL POL PYME TOTAL

CONT Number of contracts by component 1 2 2 5
 Average days from RC approval to submission to USAID 38.00  54.00 67.00 56.00 
 Average days from submission to USAID to USAID approval 115.00  37.50 81.00 70.40 
IQC Number of IQC by component  1 2 3
 Average days from RC approval to submission to USAID  43.00 70.00 61.00 
 Average days from submission to USAID to USAID approval  62.00 12.50 29.00 
MOD Number of MOD by component 1 1
 Average days from RC approval to submission to USAID 27.00  27.00 
 Average days from submission to USAID to USAID approval 43.00  43.00 
OS Number of SG by component  1 1
 Average days from RC approval to submission to USAID  14.00 14.00 
 Average days from submission to USAID to USAID approval  16.00 16.00 
SG Number of TO by component 11 6  1 18
 Average days from RC approval to submission to USAID 48.91  59.33 41.00 51.94 
 Average days from submission to USAID to USAID approval 26.73  24.17 5.00 24.67 
TO Number of TO - MOD by component  5 5
 Average days from RC approval to submission to USAID  18.20 18.20 
 Average days from submission to USAID to USAID approval  24.20 24.20 
TO - MOD Number of contracts by component  10 10
 Average days from RC approval to submision to USAID  9.10 9.10 
 Average days from submision to USAID to USAID approval  28.20 28.20 
Component contract/grant number 13 8 2 19 1 43
Average days from RC approval to submision to USAID 46.38  58.00 28.50 24.00 41.00 37.70 
Average days from submision to USAID to USAID approval 34.77  27.50 39.00 31.05 5.00 31.28 
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Annex 9: Contracts and Grants Approval Process - Time Frame for Projects Not Requiring USAID Approval 
Table 34 

No. Type Comp Contract/Grant Number Contractor/Grantee Name Development Review 
Committee Date 

Days From RC or 
USAID Approval 

to Signature 
Total 

1 FOG CFC MIDAS-F-0022-06-G-008 NUANAMO 8-Jun-06 39 39 
2 FOG CFC MIDAS-F-0012-06-G-007 BAJO MIRA 8-Jun-06 39 39 
3 CONT ABC MIDAS-A-0000-06-C-013 FEDECACAO 13-Jul-06 19 19 
4 CONT CFC MIDAS-F-0008-06-C-002 LA GIRONDA 8-Jun-06 61 61 
5 CONT CFC MIDAS-F-0009-06-C-003 EL INDIO 8-Jun-06 61 61 
6 CONT POL MIDAS-P-0000-06-C-038 ANDI 24-Aug-06 35 35 
7 CONT POL MIDAS-P-0000-06-C-052 CCI 25-Aug-06 97 97 
8 SG CFC MIDAS-F-0136-06-G-056 NUANAMO 1-Nov-06 30 30 
9 CONT POL MIDAS-P-0000-06-C-120 UNIANDES - CEDE 30-Oct-06 35 35 

10 CONT PYME MIDAS-S-0152-06-C-051 UNIVERSIDAD AUTONOMA DE OCCIDENTE 9-Oct-06 59 59 
11 CONT POL MIDAS-P-0000-06-C-128 UNIANDES - CIJUS 30-Oct-06 51 51 
12 SG CFC MIDAS-CF-0028-06-G-139 ASOFORESCOM 1-Nov-06 86 86 
13 SG CFC MIDAS-F-0036-06-G-017 COIGEMARENA 16-Nov-06 71 71 
14 CONT POL MIDAS-P-00361-07-C-147 ECONOMETRIA 27-Nov-06 70 70 
15 SG CFC MIDAS-CF-0039-06-G-140 MADERAS ALTO GUAPI E.U.  1-Nov-06 100 100 
16 CONT PYME MIDAS-S-00418-07-C-167 EPOPEYA Ltda. 14-Feb-07 14 14 
17 CONT ABC MIDAS-A-00417-07-C-165 CAEMA 30-Oct-06 122 122 
18 BPA LEVEL MIDAS-L-00000-07-C-169 LA IMPRENTA EDITORES SA 1-Feb-07 28 28 
19 BPA LEVEL MIDAS-L-00000-07-C-170 CI GRAFICAS COLORAMA 1-Feb-07 28 28 
20 BPA LEVEL MIDAS-L-00000-07-C-180 MARCO FIDEL ROBAYO MOYA 1-Feb-07 28 28 
21 BPA LEVEL MIDAS-L-00000-07-C-181 CARMEN YANETH PIEDRAHITA POSADA 1-Feb-07 28 28 
22 CONT POL MIDAS-P-00000-07-C-182 RESEARCH AND OPPORTUNITIES  7-Mar-07 0 0 
23 CONT POL MIDAS-P-00419-07-C-210 CAVELIER ABOGADOS 13-Feb-07 44 44 
24 CONT CFC MIDAS-F-0011-06-C-138 ECONAT LTDA 20-Nov-06 140 140 
25 SG ABC MIDAS-A-00026-06-G-199 CEA 12-Mar-07 29 29 
26 CONT POL MIDAS-P-00498-07-C-233 PRICE WATERHOUSE COOPERS 14-Mar-07 35 35 
27 SG ABC MIDAS-A-00079-06-G-325 C I. EL ROBLE S.A. 26-Apr-07 65 65 
28 CONT POL MIDAS-P-00679-07-C-376 CRITERIA RESEARCH LTDA 10-Jul-07 8 8 
29 TO POL MIDAS-UNIANDES-001-002 UNIVERSIDAD DE LOS ANDES - CEDE 21-Aug-07 0 0 
30 TO POL MIDAS-UNIANDES-001-003 UNIVERSIDAD DE LOS ANDES - CEDE 21-Aug-07 6 6 
31 TO POL MIDAS-UNIANDES-001-004 UNIVERSIDAD DE LOS ANDES - CEDE 28-Aug-07 1 1 
32 CONT ABC MIDAS-A-00783-07-C-434 EMEL COTES GOMEZ 10-Sep-07 5 5 
33 SG ABC MIDAS-A-00106-06-G-439 GRASAS Y DERIVADOS S.A. - GRADESA S.A. 10-Jul-07 69 69 
34 TO - MOD POL MIDAS-TSG-001-087 TSG - TO Mod No 3 7-Sep-07 19 19 
35 TO - MOD POL MIDAS-TSG-001-086 TSG - TO Mod No 3 29-Aug-07 28 28 
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Annex 10: Contracts and Grants Approval Process - Time Frame Statistics for Projects Not Requiring USAID Approval 
Table 35 

CUMULATIVE UP TO JUNE 30, 2007 
TYPE  ABC CFC LEVEL POL PYME Total general 

BPA Number of BPA by component 4 4
 Average days from RC approval to Signature 28.00  28.00
CONT Number of Contracts by component 2 3   8 2 15
 Average days from RC approval to Signature 70.50 87.33  45.88 36.50 56.20
FOG Number of FOG by component 2  2
 Average days from RC approval to Signature 39.00  39.00
SG Number of SG by component 2 4  6
 Average days from RC approval to Signature 47.00 71.75  63.50
Component contract/grant number 4 9 4 8 2 27
Average days from RC approval to Signature 58.75 69.67 28.00  45.88 36.50 52.37

 
Table 36 

FROM JULY 1, 2007 TO SEPTEMBER 30, 2007 
TYPE  ABC POL Total general 

CONT Number of Cont by component 1 1 2
 Average days from RC approval to Signature 5.00 8.00 6.50
SG Number of SG by component 1 1
 Average days from RC approval to Signature 69.00 69.00
TO Number of TO by component  3 3
 Average days from RC approval to Signature  2.33 2.33
TO - MOD Number of TO-MOD by component  2 2
 Average days from RC approval to Signature  23.50 23.50
Component contract/grant number 2 6 8
Average days from RC approval to Signature 37.00 10.33 17.00
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Table 37 

CUMULATIVE UP TO SEPTEMBER 30, 2007 
TYPE  ABC CFC LEVEL POL PYME Total general 

BPA Number of Cont by component 4 4
 Average days from RC approval to Signature 28.00  28.00
CONT Number of Cont by component 3 3   9 2 17
 Average days from RC approval to Signature 48.67 87.33  41.67 36.50 50.35
FOG Number of Cont by component 2  2
 Average days from RC approval to Signature 39  39
SG Number of Cont by component 3 4  7
 Average days from RC approval to Signature 54.33 71.75  64.29
TO Number of Cont by component  3 3
 Average days from RC approval to Signature  2.33 2.33
TO - MOD Number of Cont by component  2 2
 Average days from RC approval to Signature  23.50 23.50
Component contract/grant number 6 9 4 14 2 35
Average days from RC approval to Signature 51.50 69.67 28.00 30.64 36.50 44.29
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Annex 11: Maps 

SMEC 

ATLANTIC COAST-SIERRA NEVADA CORRIDOR 
Figure 12 
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SOUTH WEST CORRIDOR 

Figure 13 
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EJE CAFETERO CORRIDOR 
Figure 14 
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ANTIOQUIA-URABÁ-CHOCÓ CORRIDOR 
Figure 15 
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MAGDALENA MEDIO-SANTANDERES-BOYACÁ CORRIDOR 
Figure 16 
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MACIZO PUTUMAYO CORRIDOR 
Figure 17 
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CFC 

ATLANTIC COAST-SIERRA NEVADA CORRIDOR 
Figure 18 
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SOUTH WEST CORRIDOR 
Figure 19 
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EJE CAFETERO CORRIDOR 
Figure 20 
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ANTIOQUIA-URABÁ-CHOCÓ CORRIDOR 
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MAGDALENA MEDIO-SANTANDERES-BOYACÁ CORRIDOR 
Figure 21 
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MACIZO PUTUMAYO CORRIDOR 
Figure 22 
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ABC 

ATLANTIC COAST-SIERRA NEVADA CORRIDOR 
Figure 23 
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SOUTH WEST CORRIDOR 
Figure 24 
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ANTIOQUIA-URABÁ-CHOCÓ CORRIDOR 
Figure 25 
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MAGDALENA MEDIO-SANTANDERES-BOYACÁ CORRIDOR 
Figure 26 
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MACIZO PUTUMAYO CORRIDOR 
Figure 27 
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MPC 

ATLANTIC COAST-SIERRA NEVADA CORRIDOR 
Figure 28 
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SOUTH WEST CORRIDOR 
Figure 29 
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EJE CAFETERO CORRIDOR 
Figure 30 

 
 



 

MIDAS REPORT FY’ 07 Q4 140

ANTIOQUIA-URABÁ-CHOCÓ CORRIDOR 
Figure 31 
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MAGDALENA MEDIO-SANTANDERES-BOYACÁ CORRIDOR 
Figure 32 
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MACIZO PUTUMAYO CORRIDOR 
Figure 33 

 
 
 


