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Executive Summary 

At the end of 2006, the MIDAS project had actual achievements for all components of 2% (3,706 
jobs) of the life of contract indicator for Numbers of Jobs Created, 1% (2,525 hectares) of New 
Hectares Planted, and 0.5% (1,361 families) for Number of Families Benefited. Total MIDAS 
expenditures were $12,567,353 representing 7% of total life of contract funding available. The 
prospects are excellent for a much higher level of target achievements in 2007. A Project Suppliers 
Request for Proposals that was issued in November under the SME component has resulted in a 
large and diverse system of 63 Project Providers that will constantly feed SME proposals into the 
MIDAS system. By the end of the 2007, MIDAS had received a total of 130 proposals under the 
ABC APS and 103 proposals under the CFC. Efforts in the next quarter will be focused on turning 
these proposals into project agreements. The Policy component is proceeding with an ambitious 
policy agenda with a strong training component and pilot programs to ensure effective and 
sustainable changes. A merger of the CAPP project into the ABC component was finalized in 
October 2006. Coordination with Accion Social, and other GoC entities such as the Ministry of 
Agriculture and the Department of National Planning increased as proposal development and 
project implementation progressed. Effective coordination increased as well between ADAM and 
MIDAS in technical areas such as cacao rehabilitation, community natural forest management and 
policy analysis/reform areas such as financial services, competitiveness, and land 
administration/markets. 
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1. Significant Technical and Program Accomplishments 

Table 1 shows the status of MIDAS proposals and projects as of 31 December 2006. 
Table 1 

# PROPOSAL 
NUMBER DESCRIPTION / NAME PRODUCT / SECTOR TOTAL COST    

(USD $000)

MIDAS 
AMOUNT (USD 

$000)
MIDAS %    HA. DIRECTLY 

MPACTED

FAMILIES 
DIRECTLY 
IMPACTED

EQUIVALENT 
JOBS  FTE'S STATUS

1 S-00125-06 VINOS NEC HONEY DERIVATED PRODUCTS 163.57 81.78 50%  N.A.                  10                       15 APPROVAL
2 S-00126-06 ARRIBA INT. SHOES LTDA LEATHER 8.67 4.34 50%  N.A.                  20                       60 APPROVAL
3 S-00145-06 PELCO S.A TEXTIL  SPECIAL PROCCESES 10.40 5.20 50%  N.A.                  83                     100 APPROVAL
4 S-00150-06 ASOCIACIÓN DE CACAOCULTORES COCOA VALUE ADDED PRODUCTS 24.52 12.26 50%  N.A.                104                     425 APPROVAL
5 S-00219-06 AMORTIAUTOS AUTOMOTIVE SPARE PARTS 13.91 6.96 50%  N.A.                  14                       10 APPROVAL
6 S-00223-06 MERCAPAVA RETAIL 43.70 21.85 50%  N.A.                188                       35 APPROVAL
7 S-00227-06 ESMALGRES HANDCRAFTED CERAMICS 38.50 19.25 50%  N.A.                  38                       96 APPROVAL
8 S-00228-06 COOPEMER TEMPORARY LABOR SERVICES 202.30 101.15 50%  N.A.             1 292                  1 000 APPROVAL
9 S-00229-06 FUND. SAN LORENZO HANDCRAFT 4.17 2.09 50%  N.A.                    8                       50 APPROVAL
10 S-00019-06 MULTIPARTES AUTOMOTIVE SPARE PARTS 20.38 10.19 50%  N.A.                100                       49 IMPLEMENTATION
11 S-00020-06 LITOCENCOA PRINTING 5.22 2.61 50%  N.A.                  57                       12 IMPLEMENTATION
12 S-00021-06 NUTRIAVÍCOLAS POULTRY 21.65 9.31 43%  N.A.                265                       40 IMPLEMENTATION
13 S-00024-06 MULTISERVICIOS DE INGENIERÍA OIL INDUSTRY SUPPLIERS 17.83 5.70 32%  N.A.             1 487                     810 IMPLEMENTATION
14 S-00042-06 OBEN MUEBLES FURNITURE 10.96 5.48 50%  N.A.                109                       25 IMPLEMENTATION
15 S-00043-06 SURTEGRAL AGRICULTURAL RAW MATERIALS 7.72 3.86 50%  N.A.                313                       25 IMPLEMENTATION
16 S-00044-06 STAPEL IMPRESORES PRINTING 47.15 23.57 50%  N.A.                  43                       17 IMPLEMENTATION
17 S-00053-06 FUNDACIÓN CICA AGRIBUSINESS 295.22 130.35 44%  N.A.                145                     180 IMPLEMENTATION
18 S-00060-06 PROSERVIS TEMPORARY LABOR SERVICES 7.83 3.91 50%  N.A.                  29                       70 IMPLEMENTATION
19 S-00067-06 BRILLANTEX CLEANING SERVICES 13.04 6.52 50%  N.A.                277                       26 IMPLEMENTATION
20 S-00068-06 UNIVAC- CDP DEL CUERO LEATHER 88.17 44.08 50%  N.A.                  48                     171 IMPLEMENTATION
21 S-00069-06 UNIVAC- (FERIA) LEATHER 13.02 2.87 22%  N.A.             3 100                       26 IMPLEMENTATION
22 S-00078-06 GRUPO ZAMBRANO ENGENEERING 10.43 5.22 50%  N.A.                  36                       14 IMPLEMENTATION
23 S-00098-06 FUNDESMAG OIL INDUSTRY SUPPLIERS 142.87 71.43 50%  N.A.                110                       21 IMPLEMENTATION
24 S-00099-06 CERCAFE 34.78 8.70 25%  N.A.                173                       50 IMPLEMENTATION
25 S-00100-06 ECOTERMALES DE SAN VICENTE TOURISM 40.93 20.46 50%  N.A.                908                       72 IMPLEMENTATION
26 S-00102-06 FONTEL TELECOMM. SERVICES 9.13 4.35 48%  N.A.                  70                       30 IMPLEMENTATION
27 S-00103-06 COLFLORA FLOWERS 14.13 7.07 50%  N.A.                  10                     280 IMPLEMENTATION
28 S-00104-06 COOPERATIVA SAN FERNANDO TRANSPORTATION 31.76 15.88 50%  N.A.                  19                       37 IMPLEMENTATION
29 S-00124-06 PRODISPEL S.A PAPER & OFFICE SUPPLIES 37.57 15.03 40%  N.A.                104                       70 IMPLEMENTATION
30 S-00127-06 GRANJA SANTA ANITA POULTRY 9.22 3.69 40%  N.A.                217                       44 IMPLEMENTATION
31 S-00129-06 TEMPORALES  UNO A S.A. TEMPORARY LABOR SERVICES 21.53 10.77 50%  N.A.                860                     200 IMPLEMENTATION
32 S-00138-06 CLINICA LA ESTANCIA S.A HEALTH SERVICES 18.26 9.13 50%  N.A.                406                     300 IMPLEMENTATION
33 S-00140-06 FUND. INCUBADORA  IT DEL CARIBE TECHNOLOGY 21.74 10.87 50%  N.A.                    4                       45 IMPLEMENTATION
34 S-00141-06 IND.VITORIA PEZZANO LTDA. PROCCESED FOOD 126.27 63.13 50%  N.A.                    5                       25 IMPLEMENTATION
35 S-00143-06 COOTRAMAC TEMPORARY LABOR SERVICES 19.65 9.57 49%  N.A.                201                     240 IMPLEMENTATION
36 S-00144-06 FUNDACIÓN DEL CERREJON COMMERCE & RETAIL 15.63 5.29 34%  N.A.             1 172                  1 150 IMPLEMENTATION
37 S-00146-06 ASODULCES PROCCESED FOOD (DESSERTS) 51.56 25.78 50%  N.A.                420                     460 IMPLEMENTATION
38 S-00147-06 COOPIMAR C.T.A TEXTIL 203.77 99.13 49%  N.A.                614                     120 IMPLEMENTATION
39 S-00154-06 COOPERATIVA P. S. A. HEALTH SERVICES 265.22 103.44 39%  N.A.                624                       48 IMPLEMENTATION
40 S-00218-06 CANGURO LTDA   AUTOMOTIVE MAINTAINANCE 119.57 29.89 25%  N.A.                    8                       25 IMPLEMENTATION

40                    2,252                 1,022 45.4%                                      13,691                     6,473 

41 F-00007-06 MONTERREY FORESTAL PLANTACIONES FORESTALES                1 842                 393 21%             1 674                446                     356 APPROVAL
42 F-00011-06 GUASIMO - CORANTIOQUIA PLANTACIONES FORESTALES                2 189                 180 8%             1 000                402                     398 APPROVAL
43 F-00028-06 ASOFORESCOM BOSQUE NATURAL                   129                 104 81%                  30                  30                       10 APPROVAL
44 F-00036-06 COIGEMARENA BOSQUE NATURAL                   161                   80 50%                150                  30                       15 APPROVAL
45 F-00039-06 MADEALGUAPI BOSQUE NATURAL                   201                 145 72%                  15                  50                       15 APPROVAL
46 F-00050-06 MADEFLEX PLANTACIONES FORESTALES                6 356                 850 13%             3 000                605                  1 347 APPROVAL
47 F-00105-06 KANGUROID PLANTACIONES FORESTALES              12,710              1,985 16%             9,000                800                  2,148 APPROVAL
48 F-00022-06 EFC EL NUANAMO BOSQUE NATURAL                     5 CLOSED
49 F-00008-06 REFORESTADORA LA GIRONDA DE URABA PLANTACIONES FORESTALES                1,514                 195 13%                785                100                     404 IMPLEMENTATION
50 F-00009-06 REFORESTADORA EL INDIO DE URABA PLANTACIONES FORESTALES                1 669                 250 15%             1 036                100                     394 IMPLEMENTATION
51 F-00012-06 EFC BAJO MIRA Y FRONTERA BOSQUE NATURAL                   226                 102 45%                  90                  50                       15 IMPLEMENTATION
52 F-00136-06 EFC EL NUANAMO BOSQUE NATURAL                   179                 112 62%                  80                  50                       22 IMPLEMENTATION
53 F-00013-06 MADEURABA VALOR AGREGADO                   628                 262 42%                  20                       22 SCREENING
54 F-00015-06 AGROFORESTAL PROCUENCA PLANTACIONES FORESTALES                7 743                 175 2%             2 500                300                     591 SCREENING
55 F-00025-06 CIMAT VALOR AGREGADO                   554                 293 53%                  30                       30 SCREENING
56 F-00086-06 MADERA Y CAFÉ PLANTACIONES FORESTALES                4,692                 560 12%             4,000                600                  1,130 SCREENING
57 F-00087-06 MAS BOSQUES PLANTACIONES FORESTALES                2,873                 144 5%             2,050                600                     466 SCREENING
58 F-00121-06 AGROSANTAFE PLANTACIONES FORESTALES                7,532                 600 8%             2,000                150                     377 SCREENING
59 F-00148-06 PIZANO BAJO ATRATO PLANTACIONES FORESTALES                4 964              1 136 23%             5 000                500                  1 136 SCREENING
60 F-00157-06 FEDECAFE PLANTACIONES FORESTALES              17 398              3 500 20%           25 000             4 148                  6 507 SCREENING
61 F-00346-06 PROCAUCHO MAGDALENA MEDIO PLANTACIONES FORESTALES              25 012              1 800 7%             6 000                600                  4 091 SCREENING

21                 98,573              12,869 13.1%             63,4 0               9,611                   9,473                                     

62 023 CEA PASSION FRUIT                   8 207                   702 9%               1 483                  813                           -   CLOSED
63 131 ASOCATI CACAO                   3 722                   854 23%                  593                  262                           -   CLOSED
64 025 CIA DE EMPAQUES DE M. FIQUE                   2 994                   718 24%               1 300               2 167                           -   IMPLEMENTATION
65 035 CIA PALMERA SUR DE B. PALMA                   6 941                   931 13%               2 000                  200                           -   IMPLEMENTATION
66 040 NANYANVA CACAO                   6,173                1,149 19%                  600                  180                           -   IMPLEMENTATION
67 046 AGROTROPICAL COLOMBIA CACAO                   5 503                   732 13%                  500                  180                           -   IMPLEMENTATION
68 048 FUND. ALTO MAGDALENA CACAO                   3 628                   768 21%                  510                  100                           -   IMPLEMENTATION
69 050 COPROAGROSUR PALMA                      851                   161 19%                  400                  100                           -   IMPLEMENTATION
70 052 PROPALMA PALMA                 34 200                   986 3%             10 000               1 294                           -   IMPLEMENTATION
71 064 CORDEAGROPAZ PALMA                 11 665                1 081 9%               3 054                  436                           -   IMPLEMENTATION
72 079 ECOBIO COLOMBIA LTDA CACAO                 12 073                1 128 9%               2 500                  686                           -   IMPLEMENTATION
73 082 ASBAMA BANANO                   3 304                   333 10%                  400                    60                           -   IMPLEMENTATION
74 00102 FEDECACAO CACAO                   6,406                   594 9%                  700                  350                           -   IMPLEMENTATION
75 117 MACEO CACAO                  11 941                 1 501 13%                1 500                   600                           -   IMPLEMENTATION
76 119 C.I. TEQUENDAMA S.A. PALMA                 14 289                1 824 13%               5 000                  598                           -   IMPLEMENTATION
77 123 FUNDESCAT CACAO                   4,581                1,293 28%               1,200                  240                           -   IMPLEMENTATION
78 124 U.T. ALDEA CACAO                   5 510                1 265 23%               1 224                  245                           -   IMPLEMENTATION
79 125 ASOGPADOS - H LAS FLORES S A.  PALMA                 16 339                2 910 18%               4 000                  400                           -   IMPLEMENTATION
80 126 ESTAM H. LAS FLORES S.A. PALMA                   6 134                1 349 22%               1 500                  150                           -   IMPLEMENTATION
81 127 PROCAUCHO CACAO                   4 180                1 238 30%               1 200                  240                           -   IMPLEMENTATION
82 130 ASOGPADOS PALMA                   3,793                     53 1%               1,000                  133                           -   IMPLEMENTATION
83 02703 EMPAQUES DEL CAUCA FIQUE                   1 475                   267 18%                  300                  600                           -   IMPLEMENTATION
84 02902 HUGO RESTREPO Y CIA PEPPERS                   2 390                   230 10%                  200                    70                           -   IMPLEMENTATION
85 03202 EL ROBLE S.A. PALMA                   1 726                   284 16%                  600                    30                           -   IMPLEMENTATION
86 125P HACIENDA LAS FLORES S A. PLANTA PALMA                    5 228                    719 14%                      -                       32                           -   IMPLEMENTATION

25                183,253               23,070 13%              41,764              10, 66                              
87 A-00001-06 CIA PALMERA SAN PABLO PALMA                   9 868                1 249 13%               3 000                  375                           -   APPROVAL
88 A-00003-06 ASOGPADOS PALMA                 15 525                1 596 10%               2 800                  168                           -   ASSESSMENT
89 A-00004-06 ESTAM PALMA                 12 938                1 330 10%               2 100                  126                           -   ASSESSMENT
90 A-00049-06 ASOPAFROM - CASE OTROS - CAÑA PANELERA                   2,911                   550 19%               3,000               1,860                           -   ASSESSMENT
91 A-00051-06 PALMERAS DE LA COSTA PALMA                   3 707                   431 12%               1 200                    64                           -   ASSESSMENT
92 A-00062-06 FRUPALMA PALMA                   9 208                1 091 12%               2 565                  183                           -   ASSESSMENT
93 A-00066-06 PALMACEITE PALMA                   6,201                   773 12%               2,000                    61                           -   ASSESSMENT
94 A-00070-06 CI EFOLTEC CACAO  AGUACATE Y CARDAMOMO                 11 470                   898 8%               1 900               1 100                           -   ASSESSMENT
95 A-00071-06 BUCARELIA PALMA                   6 600                   504 8%               1 800                    70                           -   ASSESSMENT
96 A-00074-06 IRRIMER - CACAO CACAO                    3 000                    300 10%                   900                   200                           -   ASSESSMENT
97 A-00077-06 AGUA Y TIERRA (S/DER SUR) CACAO                    6 566                    549 8%                1 500                     94                           -   ASSESSMENT
98 A-00079-06 EL ROBLE PALMA                   1,534                   172 11%                  580                    95                           -   ASSESSMENT
99 A-00082-06 INDUPALMA PALMA                   4 311                   550 13%               1 500                    70                           -   ASSESSMENT
100 A-00084-06 GRAMMA INDUSTRIA AGRÍCOLA CACAO                   4 055                   215 5%                  700                  200                           -   ASSESSMENT

SUBTOTAL

* (Exchange Rate$2,300/USD)

SMEC

SUBTOTAL
COMMERCIAL FORESTRY

SUBTOTAL
AGRIBUSINESS
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101 A-00088-06 OCCCA CACAO- ORG                    1 264                      70 6%                   270                   150                           -   ASSESSMENT
102 A-00094-06 AGUA Y TIERRA (SANTANDER DEL NORTE) CACAO                          -                        -   # DIV/0!                1 235                     75                           -   ASSESSMENT
103 A-00095-06 PALMAS OLEAGINOSAS DEL ARIGUANI PALMA  - EST Y SOST                   4 757                   504 11%               1 500                   200                           -   ASSESSMENT
104 A-00106-06 GRADESA PALMA                   3 263                   383 12%               1 010                   114                           -   ASSESSMENT

A-00119-06 ECOCACAO CACAO NUEVO Y REHABILITADO                  23 685                 1 364 6%                5 635                1 400                           -   ASSESSMENT
105 A-00120-06 CORPOCAUCA ESPARRAGOS                    2 274                    184 8%                   200                   200                           -   ASSESSMENT
106 A-00151-06 PALMARES SAN FERNANDO PALMA                  10,521                 1,303 12%                2,000                   100                           -   ASSESSMENT
107 A-00153-06 ALIANZA PLAN TRES PALMA                  26 587                    168 1%                   808                   219                           -   ASSESSMENT
108 A-00230-06 FRUTAS DEL HUILA FRUTAS                 10,170                   505 5%               1,200                   464                           -   ASSESSMENT
109 A-00233-06 FRUTOS DEL CAMPO FRUTALES                         -                       -                   -                 5 000                2 000                           -   ASSESSMENT
110 A-00259-06 FUNDEPALMA PALMA                    6,946                    233 3%                5,850                   585                           -   ASSESSMENT
111 A-00282-06 CI TEQUENDAMA S. A. (DAABON) PALMA                          -                   1 667 # DIV/0!                7 700                   500                           -   ASSESSMENT
112 A-00047-06 ANIMAR CACAO                    5 114                    511 10%                1 750                   350                           -   SCREENING
113 A-00072-06 FEDECACAO MONILIA CACAO                 15 726                1 502 10%             15 600                6 750                           -   SCREENING
114 A-00026-06 CEA FRUTAS - MARACUYÁ                   4 099                   248 6%                  840                   420                           -   DEVELOPMENT
115 A-00052-06 FRUTAS POTOSÍ FRUTAS                    3,886                    255 7%                   600                   300                           -   DEVELOPMENT
116 A-00023-06 IRRIMER - CAFÉ CAFÉ                    8 729                    387 4%                1 700                   833                           -   ASSESSMENT
117 A-00027-06 FEDECACAO SAN VICENTE CACAO                  19,210                    707 4%                7,500                1,500                           -   ASSESSMENT
118 A-00002-06 EL PORTICO PALMA                    4 525                    695 15%                1 700                   170                           -   IMPLEMENTATION
119 A-00005-06 ASOCATI CACAO                   4,380                   616 14%               1,500                   300                           -   IMPLEMENTATION
120 A-00085-06 COPROMAG PALMA SOSTEMIENTO                         -                       -   # DIV/0!               6 194                   451                           -   REJECTED
121 A-00117-06 ASOPRALSA OTROS - YUCA                       111                        5 5%                   150                   100                           -   REJECTED
122 A-00260-06 PALMERAS DE PUERTO L BRE S.A. PALMA                          -                        -   # DIV/0!                1 972                     13                           -   REJECTED
123 A-00262-06 CORDEAGROPAZ PALMA                    8 538                    813 10%                2 300                   300                           -   REJECTED
124 A-00266-06 COOPAR PALMA                   4 048                   851 21%               2 000                   300                           -   REJECTED

125 A-00271-06 AGROTEQ MATERIAL FORESTAL Y ORNAMENTAL                          -                        -   #¡DIV/0!                      -                        -                             -   REJECTED

126 A-00048-06 FEDECACAO- TARRA CACAO                    1 000                      32 3%                   240                   120                           -   SCREENING
127 A-00061-06 FEDECAFÉ CAFÉ                  40,833                 5,000 12%              40,000              40,000                           -   SCREENING
128 A-00075-06 ASOCACAO CACAO                    3 078                    380 12%                1 000                   200                           -   SCREENING
129 A-00080-06 ASOMARACUYÁ-VALENCIA OTROS - AJÍ                      742                     27 4%                  107                   319                           -   SCREENING
130 A-00081-06 FEDECACAO- CHAPARRAL CACAO                      182                     32 18%                  380                   190                           -   SCREENING
131 A-00089-06 FEDECACAO YALÍ CACAO                          -                      157 # DIV/0!                   240                     80                           -   SCREENING
132 A-00090-06 PROCAUCHO - ASOMAM CACAO Y CAUCHO                    6 040                    576 10%                1 600                   240                           -   SCREENING
133 A-00093-06 ESPERANZA - ASOCATI CACAO                    3 207                    370 12%                1 000                   200                           -   SCREENING
134 A-00097-06 ASOCACIM CACAO                          -                        -   # DIV/0!                   600                   200                           -   SCREENING
135 A-00114-06 FUNDACIÓN DARIO MAYA BOTERO CACAO                   3 519                   624 18%               1 600                   555                           -   SCREENING
136 A-00231-06 KIBUTZ HIGUERILLA                    4,116                 2,056 50%                7,000                6,000                           -   SCREENING
137 A-00234-06 ACOPI - GLOBAL FINANCE S. A. ESPARRAGOS                       625                    125 20%                     60                     50                           -   SCREENING
138 A-00237-06 CORPOBOYACÁ (CORPOICA - CORPOBOYACÁ) CACAO - OTROS                          -                        -   #¡DIV/0!                   814                   362                           -   SCREENING
139 A-00238-06 REFORESTADORA CONSTRUPAZ S.A. CACAO Y PLATANO                    1 680                    297 18%                   700                   160                           -   SCREENING
140 A-00239-06 EMSOLMEC CACAO                   3 080                   275 9%                  750                   350                           -   SCREENING
141 A-00240-06 MUNICIPIO DE AMALFI CACAO                         -                       -   # DIV/0!                  800                   225                           -   SCREENING
142 A-00241-06 CI ALDEA CACAO                    1 117                    177 16%                     88                     44                           -   SCREENING
143 A-00242-06 ASOCIACIÓN MUNCIPIOS Y CENTRO DE GESTIÓN OCAÑA CACAO                    2 872                    198 7%                1 000                   250                           -   SCREENING
144 A-00243-06 ORGANIZACIÓN DE CACAOTEROS DE UNGUÍA CACAO                       952                    121 13%                   200                   100                           -   SCREENING
145 A-00244-06 FEDERACIÓN CAMPESINA DEL CAUCA CAFÉ                       626                    295 47%                   180                   150                           -   SCREENING
146 A-00245-06 ASOCIACIÓN DE PLATANEROS VEREDA TANELA PLÁTANO                   1 477                   120 8%                  800                   400                           -   SCREENING
147 A-00246-06 AGROEMPRESARIAL S.A. CAFÉ                    1,485                    313 21%                   600                   250                           -   SCREENING
148 A-00247-06 TBD CACAO                    1 426                      -   0%                   582                   194                           -   SCREENING
149 A-00248-06 ALIANZA PBS DEL PACÍFICO,  TIMBIQUÍ COCO                       869                    334 38%                4,700                   150                           -   SCREENING
150 A-00249-06 HUGO RESTREPO & CIA S.A. CI AJÍ                    4 482                    316 7%                   250                     80                           -   SCREENING

151 A-00250-06 JORGE ENRIQUE HERRERA G. & CARLOS GILBERTO HERRERA 
G. PIÑA                       117                      -   0%                     15                   152                           -   SCREENING

152 A-00251-06 CORDEAGROPAZ CACAO                    6 381                    604 9%                2 000                   667                           -   SCREENING
153 A-00252-06 BRAVO NIETO & CIA UVA                          -                        -   # DIV/0!                   300                     80                           -   SCREENING

154 A-00253-06 CI TEQUENDAMA S. A. (DAABON) PLANTA DE PROCESAMIENTO DE 
PALMA                          -                   4,167 #¡DIV/0!                7,700                1,900                           -   SCREENING

155 A-00255-06 T. E .A. - FRUTAS HORTALIZAS                 18 272                2 605 14%               4 000                   500                           -   SCREENING
156 A-00256-06 EMPAQUES DEL CAUCA FIQUE  FIBRA, JUGO, ABONO                    5,873                    992 17%                1,784                1,008                           -   SCREENING

157 A-00257-06 AGROCAMPO YUCA, MAÍZ, ÑAME, AHUYAMA, FRÍJOL 
Y AJÍ                         72                      33 46%                     66                   550                           -   SCREENING

158 A-00258-06 CORPODIB SORGO DULCE  CAÑA DE AZÚCAR                       836                    746 89%                     58                1 331                           -   SCREENING
159 A-00261-06 FEDECACAO - ASOPROCAP CACAO                   1 029                   361 35%                  400                   200                           -   SCREENING
160 A-00264-06 JUNTA ACCIÓN COMUNAL VEREDA CUBA TILAPIA ROJA                      141                     94 67% NA                     12                           -   SCREENING
161 A-00267-06 ASOCAPEGUA CACAO                       800                    212 26%                   156                   130                           -   SCREENING
162 A-00268-06 ASBAMA BANANO                    6 932                    613 9%                   519                     22                           -   SCREENING
163 A-00269-06 CORPULMUNDO CURCUMA                       101                      38 37%                     11                     10                           -   SCREENING
164 A-00270-06 COMPAÑÍA DE EMPAQUES S.A. FIQUE                       868                    167 19%                   200                   334                           -   SCREENING
165 A-00272-06 EDELMIRA DE JESÚS GAVIRIA GARCÉS FRUTAS - CÍTRICOS                      113                     -   0% NA  NA                           -   SCREENING
166 A-00273-06 CORPORACION SOLIDARIA NANYANVA MORA                   8 883                1 487 17%                  300                   150                           -   SCREENING
167 A-00274-06 CORPORACION SOLIDARIA NANYANVA CACAO                          -                        -   # DIV/0!                   500                      -                             -   SCREENING
168 A-00275-06 CORPORACIÓN PBA FRUTAS                    1 990                    386 19%                   350                   700                           -   SCREENING
169 A-00276-06 ASOPRASAN MORA                       677                    208 31%                   100                      -                             -   SCREENING
170 A-00277-06 INCUBADORA DE EMPRESAS DE ANTIOQUIA FIQUE                      242                     54 22%                  208                     81                           -   SCREENING

171 A-00278-06 PNUMA/DFMAM OFICINA REGIONAL PARA AMÉRICA LATINA Y EL 
CARIBE -                          -                        -   #¡DIV/0!                      -                        -                             -   SCREENING

172 A-00279-06 CIAT AGR CULTURA DE CONSERVACIÓN 
EN PROYECTOS MIDAS                          -                      625 #¡DIV/0!  NA                5,000                           -   SCREENING

173 A-00280-06 CIAT VENTA DE CARBONO                       375                    208 56%  NA                4,000                           -   SCREENING

174 A-00283-06 ANUC DE SAMANIEGO LECHE PIELES DE CABRA 
CHACHAFRUTO PASTO MARALFALFA                       678                    385 57%                     50                     40                           -   SCREENING

175 A-00284-06 OSORNO Y ARROYAVE CARNE BOVINA                       253                    148 59%  NA  ND                           -   SCREENING

176 A-00285-06 COOPROHIGO PLANTA DE PROCESAMIENTO Y 
COMERCIALIZACIÓN HIGO Y NOPAL                       133                      47 35%  NA                   240                           -   SCREENING

177 A-00286-06 ASOCALIMA CACAO                         -                       -   # DIV/0!               1 050                   350                           -   SCREENING
178 A-00288-06 SWEET HARVEST E.U. STEVIA                          -                        -   # DIV/0!                     35                     35                           -   SCREENING
179 A-00289-06 FEDECACAO VALLE DEL CAUCA CACAO                    2,703                    277 10%                1,200                1,048                           -   SCREENING
180 A-00290-06 FEDECACAO SANTANDER CACAO                    3 713                    249 7%                1 300                   650                           -   SCREENING
181 A-00291-06 FEDECACAO TIERRALTA CACAO                       533                      44 8%                   228                     76                           -   SCREENING
182 A-00292-06 FEDECACAO VALENCIA CACAO                      809                     54 7%                  285                     95                           -   SCREENING
183 A-00293-06 COOCAFÉ CAFÉ                 13 450                1 584 12%               3 200                   466                           -   SCREENING
184 A-00294-06 CORPOURABA PIMIENTA NEGRA                          -                        -   # DIV/0!                   100                   100                           -   SCREENING
185 A-00295-06 CI. COMEXA AJÍ                          -                        -   # DIV/0!                   200                      -                             -   SCREENING
186 A-00296-06 CORPORACIÓN PBA CACAO PLATANO ZAPOTE                    1 425                    262 18%                   171                     57                           -   SCREENING
187 A-00297-06 CORPORACIÓN PBA PLATANO                       494                      82 17%                   120                     92                           -   SCREENING

188 A-00298-06 ASOCIACIÓN COMUNAL DE JUNTAS DE EL DOVIO VALLE PLÁTANO, BANANO, CACAO, 
AGUACATE Y MARACAYÁ                          -                        -   #¡DIV/0!                     50                     54                           -   SCREENING

189 A-00299-06 CODINAR PANELA  PRODUCCIÓN Y 
COMERCIALIZACIÓN                       193                      80 42%  NA  ND                           -   SCREENING

190 A-00300-06 FUNDEWILCHES PALMA                       458                    197 43%                1,500                   150                           -   SCREENING
191 A-00301-06 CCI BRÓCOLI                   6 600                   715 11%                  270                   300                           -   SCREENING

192 A-00302-06 AGEL CÁRNICOS Y LÁCTEOS Y CULTIVOS 
DE CORTO RENDIMIENTO                    4,312                 4,313 100%              15,000                      -                             -   SCREENING

193 A-00303-06 PROGRESAMOS SERICULTURA                       164                      95 58%                     42                   150                           -   SCREENING
194 A-00304-06 ATINPEC TOMATE                         30                      25 83%                       0                       2                           -   SCREENING

195 A-00305-06 BIOINDUSTRIAS REMOLACHA FORRAJERA E 
HIGUERILLA PARA BIODIESEL                256,250               76,875 30%              25,000            100,000                           -   SCREENING

196 A-00306-06 CODINAR CORPORACIÓN PARA EL DESARROLLO INTEGRAL DEL 
ÁREA RURAL MORA                       285                      60 21%                     49                     63                           -   SCREENING

197 A-00307-06 GRUPO ASOCIATIVO DE CAFETEROS VILLA LIBANO TOSTADORA DE CAFÉ                          -                        -   # DIV/0!                      -                        -                             -   SCREENING
198 A-00308-06 COMITÉ DPTAL DE CAFETEROS RISARALDA AGUACATE                    2 747                    234 9%                   265                   133                           -   SCREENING
199 A-00309-06 COMITÉ DPTAL DE CAFETEROS RISARALDA MORA                      433                     61 14%                    50                   100                           -   SCREENING
200 A-00310-06 COMITÉ DPTAL DE CAFETEROS RISARALDA CAFÉ ESPECIAL                   1 481                   206 14%               1 850                   500                           -   SCREENING
201 A-00311-06 COMITÉ DPTAL DE CAFETEROS RISARALDA LULO                       243                      30 12%                     25                   100                           -   SCREENING
202 A-00312-06 COMITÉ DPTAL DE CAFETEROS RISARALDA PLATANO                    1 177                    179 15%                   360                   120                           -   SCREENING
203 A-00313-06 FUNDACIÓN VIDA Y FUTURO UCHUVA Y AJÍ                526,250               73,058 14%                     40                      -                             -   SCREENING
204 A-00314-06 ASOPRASAN AGUACATE                    1 584                    559 35%                   220                   220                           -   SCREENING
205 A-00315-06 CI ANTIOQUEÑA DE FRESAS MORAS                   1,634                   467 29%                  400                   400                           -   SCREENING
206 A-00316-06 CORPOINDES CAFÉ                       398                      99 25%                     50                     10                           -   SCREENING

207 A-00317-06 OVIDIO SERRATO SERRATO COMERCIALIZADORA CAÑA DE 
AZÚCAR                         11                      11 100%                2,500                1,020                           -   SCREENING

208 A-00318-06 INVERSIONES MI VAQUITA S.A CEBA DE BOVINOS                    1 352                    625 46%                       0                      -                             -   SCREENING
209 A-00319-06 CCI FRUTAS                         -                       -   # DIV/0!                  250                   500                           -   SCREENING
210 A-00118-06 CASA LUKER - COLDES FRUTAS                         -                       -   # DIV/0!                     -                        -                             -   SCREENING
211 A-00232-06 FAMILIAS GUARDABOSQUES CAFÉ                          -                        -   # DIV/0!              11 270                8 622                           -   SCREENING
212 A-00254-06 CONSTRUPAZ PLÁTANO                    9 398                    124 1%                   500                   182                           -   SCREENING
213 A-00073-06 PROCAUCHO CAUCHO                  13,302                 1,448 11%                4,152                   635                           -   SENT TO CFC

214 A-00235-06 REFORESTADORA CONSTRUPAZ S.A. TECA Y MELINA                    1,887                    438 23%                   406                     33                           -   
TO BE 

TRANSFERRED TO 
CFC  
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215 A-00236-06 ACCIÓN SOCIAL - CONSEJOS COMUNITARIOS (10) FORESTALES - AGROFORESTALES                    8,500                 1,700 20%              84,800                     33                           -   
TO BE 

TRANSFERRED TO 
CFC

216 A-00263-06 FEDECAFE NORTE DE SANTANDER GUADUA HELICONIA OTROS                    1,335                    109 8%                   800                   600                           -   
TO BE 

TRANSFERRED TO 
CFC

217 A-00265-06 ARQ. JUAN GUILLERMO GIL GARCIA FOLLAJE ORNAMENTAL TILAPIA 
AVICULTURA                       125                      41 33%  NA  NA                           -   

TO BE 
TRANSFERRED TO 

CFC
218 A-00281-06 CIAT CAUCHO REFORESTACIÓN                         -                  1 022 # DIV/0!               2 300                1 800                           -   TO BE 

219 A-00287-06 C.I.  AGRONEGOCIOS DEL SUR DEL CESAR S.A. FRUTALES HORTALIZAS CAUCHO 
MADERABLES GANADERÍA                  31,583                 2,833 9%              10,000                1,000                           -   

TO BE 
TRANSFERRED TO 

CFC
134             1,298,758             217,341 16.7%            355,806            210,132                              
159 1,308,626 218,590 17% 358,806 210,507 0

220 1,409,451 232,482 16.5% 422,216 233,809 25,946

TOTAL AGRUBUSINESS
SUBTOTAL

TOTALS  
 

Table 2: Policy Component, CONSULTANT STATUS REPORT AS OF DECEMBER 31, 2006 

Project MAIN RESPONSIBILITY NAME START DATE LEVEL OF 
EFFORT (Days)

TBT Activity Leader Melani Shultz 1-Jun-06 143
GMP Pharmaceutical Expert Encarnación ZAMORA 23-Aug-06 43
GMP Pharmaceutical Expert Sarah PÉREZ 23-Aug-06 72
GMP pharmaceutical expert Fernando TAZÓN 19-Nov-06 29
TBT Workshop  Presenter Lilia ROMERO 4-Sep-06 4
TBT Workshop  Presenter Jorge GOMEZ 4-Sep-06 4
TBT Workshop  Presenter Jane Schweiker 4-Sep-06 6
TBT Workshop  Presenter Bill Hawks 14-Nov-06 7
TBT Workshop  Presenter Rick Stier 14-Nov-06 4
TBT Workshop  Presenter Steven Wilson 14-Nov-06 pro bono
Meat Inspection Expert Larry Lee 2-Oct-06 9
Artisan Cheese Expert Steen MOLLER 1-Oct-06 7
Low pest prevalence areas expert Manuel Mejía 16-Nov-06 27
Meat safety project leader Tom Hoffman 1-Jun-06 65
Meat laboratory expert Tom Lonczynski 23-Oct-06 17
Dairy PMO expert Ken Anderson 18-Sep-06 26
Milk & dairy laboratory expert Debra Hall 18-Sep-06 10
Milk safety project leader Gabriel Pascual 13-Jun-06 56
Thermal treatments and LACF regulation Expert Stephen Spinak 19-Oct-07 16
Thermal treatments and LACF regulation Expert Su-Tze Liu 19-Oct-06 23
Financial Services Expert Juan Carlos PROTASI 11-Sep-06 36
Pilot Bank Expert Rolando Virreira 28-Aug-06 32
Workshop Presenter Tarcisio Luiz Dalvi 1-Jul-06 pro bono
Workshop Presenter André Rodrigues Cano 1-Jul-06 pro bono
Workshop Presenter Robson Rocha 1-Jul-06 pro bono
Workshop Presenter Luiz Edson Feltrim 1-Jul-06 pro bono
Workshop Presenter Cleofas Salviano Junior 1-Jul-06 pro bono
Derivatives Market Supervision Expert Angel Vilariño 6-Nov-06 18
Expert in Market Oversight Nuria de la RIVA NEGRO 18-Sep-06 42
Expert in Market Oversight Elisa MUÑOZ 18-Sep-06 42
Financial Expert Robert Vogel 14-Jul-06 72
Financial Expert Tom Moyes 8-Nov-06 21
Banking Reform Team Coordinator Arelis Gómez 12-Jul-06 80
Bank Leader and Expert in Rural Microfinance Elizabeth Andrade 28-Jul-06 61
Bank Leader and Expert in Rural Microfinance Elvis Alva 28-Aug-06 91
Expert in Rural Microfinance Fernando Vargas 28-Aug-06 20
Banking Supervision Expert Bruce Byus 1-Dec-06 16
Expert in Rural Microfinance Terence Gallager 22-Oct-06 30

Tax Expert George ZODROW 31-Jul-06 15

International Expert in Self-valuation Hernando Garzón 31-Jul-06 24
Arbitration Lawyer Bart LEGUM 25-Oct-06 2
Arbitration Lawyer David PAWLACK 16-Oct-06 13
Expert in Risk Management Software Juan Ernesto de Leon 12-Jun-07 25
Expert in Auditing Techniques Rafael ISUNZA 15-Nov-06 40
Expert in Risk Management Davd SANTOS 14-Jun-06 108
Expert in Auditing Techniques Rodrigo IRURETAGOYENA 15-Nov-06 23
Expert in Antitrust and Competition Santiago URBIZTONDO 19-Jun-06 87
Energy EXPERT Perry SIOSHANSI 19-Jun-06 16
Telecommunications and IT Team leader Andres Rodriguez 28-Aug-06 92
Telecommunications Policy Expert Jose Manuel VILLAR 26-Oct-06 37
Telecommunications regulation expert Rene Bustillo 23-Oct-06 45
Telecommunications regulation expert Salma Jalife 29-Oct-06 42
Information Technology expert Daniel Pimienta 23-Oct-06 47

La
bo

r

Labor Inspection Expert Jaime Luis PADILLA 17-Dec-06 9

Project Management Stephen Lewarne 1-Jul-06 19
Project Management Tom Moyes 1-Nov-06 18
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Project MAIN RESPONSIBILITY NAME START DATE LEVEL OF 
EFFORT (Days)

TBT HACCP Consultant Liliana NAVARRETE 2-Aug-06 100
National TBT Assistant Rafael RAMIREZ 6-Jul-06 120
TS 16949 Expert Alfredo LOW PADILLA 25-Aug-06 80
Green Markets Expert Maria Claudia TORRES 2-Aug-06 40
Information Systems Expert Sandra BOTERO 17-Jul-06 70
ISO Expert Orlando Cedeño 15-Jun-06 103
GMP Expert Martha Meneses 21-Jun-06 60
Legal Expert Jose Montealegre 6-Sep-06 30
National HACCP Expert Carolina Ramirez 21-Sep-06 105
SPS Activity Leader Jairo ROMERO 15-Jun-06 143
Good Agricultural Practices Expert Lina FULLADOSA 10-Jul-06 60
Processed Foods Expert Teresita BELTRAN 10-Jul-06 100
Information Systems Expert Sandra BOTERO 17-Jul-06 70
GHP Expert for Beef Farms Juan Fernando GALLEGO 24-Aug-06 60
Information System Consultant Monica RIOS 24-Aug-06 30
Dairy Pilot Project Expert Alexandra CALLE 21-Jun-06 140
Local Information Expert for Dairy Chain Jorge Giovanny LOPEZ 23-Oct-06 75
Minor crops and low pest prevalence areas expert Adriana Vélez 23-Jun-06 112
Institutional strengthening project consultant Laura Pasculli 23-Jun-06 100
GMP expert for the cheese project Martha Meneses 21-Jun-06 60
HACCP/GMP expert for the milk project Alexandra Calle 21-Jun-06 140
Risk Analysis expert Gustavo Mosquera 5-Sep-06 70
Labor Activity Team Leader Jaime Tenjo 15-Jun-06 143
Database Assistant Angela Uribe 6-Jul-06 117
Local Labor Inspections Expert Ludmila Florez 15-Dec-06 8
Training Needs Expert Jorge Vivas 25-Oct-06 35
Labor Rights Lawyer Cesar Rodriguez 15-Nov-06 31
Financial Sector Activity Leader Germán CAMACHO 1-Jul-06 132
Local Mergers Lawyer Maria Consuelo RODRIGUEZ 19-Aug-06 45
Low Amounts Acounts Janeth VARGAS 21-Aug-07 20
Low Amounts Acounts Gustavo Osorio 2-Aug-07 10
Banking and Financial Expert Diana Parra 11-Aug-06 60
Banking Expert Beatriz Marulanda 26-Jun-06 88
Banking Expert Lisbeth Fajury 10-Aug-06 94
Banking Expert Mariana Paredes 26-Jun-06 105
Environment and Agriculture Team Leader Juan Carlos SALAZAR 2-Aug-06 100
Natural Resources Code Expert Catalina LLINAS 14-Aug-06 40
Natural Resources Code Expert Ricardo Felipe HERRERA 15-Aug-06 35
Natural Resources Code Expert Julio RODAS 5-Sep-06 35
Legal Expert on Environmental Norms, Procedures and Principles Jose Maria BORRERO 5-Sep-06 40
Penalty System Legal Expert Antonio CAMACHO 6-Sep-06 40
Natural Resources Code Expert Julio Enrique GONZALEZ 5-Sep-06 35
Natural Resources Code Expert Lina MARIÑO 15-Aug-06 45
Natural Resources Code Expert Cesar LURDOY 15-Aug-06 40
Environment Regulation Leader Gloria SANCLEMENTE 10-Jul-06 92
Environment Regulation Consultant Fabian NAVARRETE 19-Jul-06 75
Environment Economic Incentives Consultant Javier BLANCO 10-Jul-06 75
Natural Resources Code Expert Catalina LLINAS 14-Aug-06 40
Natural Resources Code Expert Lina MARIÑO 15-Aug-06 45
Natural Resources Code Expert Julio RODAS 5-Sep-06 35
Competitiveness Team Leader Diego BAUTISTA 5-Jul-06 132
Coordinator of 2019 Ximena HOYOS 1-Jun-06 62
Social Security Expert Alonso VILLA 2-Aug-06 100
Competition Lawyer Alberto ZULETA 5-Sep-06 30
Energy Regulation Expert Carmenza CHAHIN 7-Aug-06 75
Expert on Retail Commercialization of Power Ana Maria FERRE RA 6-Jul-06 38
Electric Power Expert Eduardo AFANADOR 6-Jul-06 32
Intellectual Property Rights Expert Gustavo PALACIO 30-Oct-05 40
Competition Policy Reform- lawyer Luis Ignacio Betancur 9-Oct-06 22
Lawyer to Implement Telecommunications Reform Marcela Anzola 23-Oct-06 40
Arbitration Expert Adriana Polania 2-Oct-06 70
Customs Activity Leader Miguel CAMACHO 1-Jun-06 155
Professional Services Expert Carlos GONZALEZ 2-Aug-06 69
Professional Services Expert Erika MARDONES 2-Aug-06 69
Professional Services Expert Juan RODRIGUEZ 2-Aug-06 69
Component Leader Jaime Andres Niño 1-Jun-06 154
Deputy Component Leader Ana Maria Rivera 7-Nov-06 44
Operations Support Manager Ana María HOYOS 15-Jun-06 143
Monitoring and Evaluation Technical Project Officer Estefania Samper 2-Aug-06 110
Operations Support Officer Maria Del Pilar Quintero 2-Aug-06 110
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Competitiveness Strategy Team Leader Diego BAUTISTA 5-Jul-06 105
Competition Lawyer Alberto ZULETA 5-Sep-06 30
Expert on Retail Commercialization of Power Ana Maria FERREIRA 6-Jul-06 38
Electric Power Expert Eduardo AFANADOR 6-Jul-06 38
Customs Activity Leader Miguel CAMACHO 10-Jun-06 100
Arbitration Lawyer Adriana POLANIA 1-Sep-06 35
Professional Services Expert Carlos GONZALEZ 2-Aug-06 40
Professional Services Expert Erika MARDONES 2-Aug-06 40
Professional Services Expert Juan RODRIGUEZ 2-Aug-06 40  
 

1.1. SME Component 

1.1.1. Overview 

Altogether, as of December 2006, 32 of the 64 SMEC positions were filled. Additionally, to adjust 
the technical and support structure to the ambitious 2007 SMEC goals and Colombian labor law 
requirements, two modifications were made: transfer of the SME Local Consultants to CCN LT 
employees and include two additional positions in the Bogotá office to enhance support from 
Bogotá for the Component‘s decentralized operating scheme. 
 
In terms of technical processes to evaluate, approve and implement business expansion initiatives, 
40 proposals were evaluated and approved out of the 45 submitted to the SMEC during the 2006 
Fast Track phase. From the 40 proposals approved, 12 were signed in the quarter, committing 
$381,000 and 2,727 new jobs. As a result, as of December 2006, the SMEC had committed a total 
of $762,000 to projects that will create 4,682 new jobs.  
 
The portfolio of Project Suppliers (PS) has continued to expand and diversify. The public bid that 
was published to constitute this network was successfully finalized, and 63 new organizations were 
chosen by the SMEC to undertake the PS role and work on project identification and formulation 
within the regions. 
 
The SMEC has also developed agreements to work with key sources of SME finance to overcome 
financial constraints from both the supply and the demand sides, and to facilitate the leveraging 
required for potential component beneficiaries. All agreements with financial institutions will be 
developed on a MIDAS-wide basis in collaboration with the Policy Component, and will be 
submitted to USAID for review/approval. 
 
Finally, the consultants that will develop the Honorariums Scheme for Service Providers and the 
Project Management System were chosen, and both consultancies will start implementation in the 
next quarter. 
 

1.1.2. Administration and Support Activities 

Redesign of the Component’s Organizational Structure 

Regional SME consultants play a crucial role in the SMEC operational model - they are the “face” 
of the Component to the business community and are responsible for project evaluation and 
implementation. The SMEC determined that hiring them as external consultants was not the most 
convenient scheme and represented a liability for ARD and USAID under Colombian labor law. As 
a consequence, the Component requested USAID approval for shifting 20 SMEC consultant 
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positions to CCN LT positions at the regional office level, where they will be known as Project 
Specialists. 
 
In early 2007 the SMEC decentralized structure will become fully operational. Nevertheless, the 
Bogotá Office staff will continue to support not only operational activities such as invoice tracking 
and analysis, but also the Component’s policies and processes design, regional operation monitoring 
and supervision and information consolidation and analysis for decision making. For this reason, in 
the organizational structure presented in the 2007 WP, each area of the Business Development 
Process, including Special Projects, is supported by a specialist, who will be responsible for the 
operational activities each area will have, i.e. invoices approvals, evaluation processes, project 
implementation and special projects formulation. Coordinators will have the opportunity to 
concentrate mainly in defining and refining the strategy for each area, and ensuring its effective and 
efficient implementation in the regional offices. The resultant organizational structure includes 64 
CCN LT people (2 more people than previously approved) and increases its overall cost, including 
fringe benefits, by 18% per year, an amount the Component considers it can afford. 
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Diagram 1: SMEC Organizational Structure 
Bogotá Office 
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Diagram 2: SMEC Organizational Structure 
Regional Offices 
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Component Staffing  

Staffing for the Bogotá Office finished 2006 with 11 positions filled, representing 79% of its goal, 
including the 2 new positions mentioned in the previous section. 
 
Five corridor offices have local staff, and the Medellin office is being temporarily supported by 
Bogotá-based members of the SMEC who are assuming these roles and responsibilities by traveling 
in shifts, to ensure that the office is able to receive project proposals and provide clients with the 
assistance and training needed. 
 
As of December 2006, 32 of the 64 SMEC Bogota and field positions were filled, an operating 
capacity of 50%. Details of the status of the SMEC hiring process for 2006 can be found in Table 
3, and the SMEC is committed to finish the regional staffing process by February 2007. 
 

Table 3 

Corridor No. Position Name 

BOG 1 Senior manager SMEC Natalia Arias 
 2 Deputy Manager Ricardo Garzón 
 3 Technical Coordinator of Proposals Luis Eduardo Laverde 
 4 SME Project Finance Analyst Jesús Maturana 
 5 SME Tech. Develop. Specialist Claudia Tabares 
 6 SME Market Linkages and Comp. Luis Gonzalo Gómez 
 7 Training and TA Network Coordinator  Alejandro Serrano 
 8 Financing and Special Projects Coordinator Ramsés Vargas 
 9 Business Development Coordinator Mónica Varela 
 10 Structure and Budgeting Specialist Diana Ospina 
 11 SME Senior Admin. Assistant Marcela Franco 
BMANGA 12 Regional Director Jorge Cortissoz 
 13 Regional Technical Coordinator Pedro Enrique Olaya 
 14 MIDAS Consultant BMANGA 1 Hanz Durán 
 15 Regional BDC  Marco Sergio Cote 
BQUILLA 16 Regional Technical Coordinator Pedro Sierra 
 17 MIDAS Consultant BQUILLA 1 Jesús de Moya 
 18 Regional BDC  Denis Fajardo 
CALI 19 Regional Director Felipe Millán 
 20 MIDAS Consultant CALI 1 Wilson Zapata 
 21 Regional BDC  Alejandro García 
 22 MIDAS Consultant CALI 2 Viviana Vallejo 

MED. 23 MIDAS Consultant MED 1 Mauricio Hoyos  
PER.  24 Regional Director Adriana Rivera 
 25 Regional Technical Coordinator Luis Gonzalo Bernal 
 26 SME Admin. Assis. Lina Marcela Vélez 
 27 Regional BDC  Jorge Gómez 
 28 MIDAS Consultant PEREIRA 1 Oscar González 
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Corridor No. Position Name 

NEIVA 29 Regional Director Mirna Sánchez 
 30 Regional BDC  Mario Andrés Prado 
 31 Regional Technical Coordinator Kristian Tello 
 32 SME Admin. Assistant Reynaldo Bacca 

 

1.1.3. Technical Implementation 

1.1.3.1. Proposal Development and Project Implementation 

As defined in the SMEC 2006 Work Plan, the second semester of 2006 was a Fast Track phase. As 
a result, 40 proposals out of the 45 submitted to the Component were evaluated and approved. Of 
the remaining five proposals, 3 were rejected, 1 postponed and 1 declined by the proposed 
beneficiary. Information on proposals received during the Fast Track phase is shown in Table 4: 
 

Table 4 

 
 
Consequently, of the $1.17 million requested from the SMEC for Technical Assistance support, 
$1.02 million (88%) was approved by the Component’s Review Committee. Of the 40 approved 
projects, 31 Fixed Obligation Grants (FOGs) were signed before the end of the quarter representing 
a commitment of $762,000 of MIDAS’ funds and the creation of 4,682 new jobs. The remaining 9 
of the 40 approved projects will be signed during January of 2007. 
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Projects Approved 

Of the 40 projects approved during 2006, the SMEC approved 12 projects in two Review 
Committees in the First FY Quarter; their indicators are summarized in Table 5: 
 

Table 5 

 
 
The figures of the seven SMEC Review Committees held during 2006, including the first five 
reported in the last quarterly report, are summarized in Table 6: 
 

Table 6 

 
 
The proposals approved by the Component’s Review Committee are located in the municipalities 
shown in Diagram 3: 
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Diagram 3 

 
 
In the following paragraphs, we present an additional breakdown of the projects approved by 
corridor office, project supplier, type of project and type of intervention. Some interesting findings 
are revealed. 
 
Corridor Office Analysis 

A breakdown of the projects approved by corridor office is presented in Table 7: 
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Table 7 

 
 
In the graphs below we present comparisons of last quarter’s figures with cumulative data. 
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Number of projects by corridor office 
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Graph 2 

MIDAS’ contribution in USD $ by corridor office 
FY 07 1st 
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MIDAS’ contribution in jobs by corridor office 
FY 07 1st 
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During this quarter, the Southwest Corridor maintained its lead as the region with the greatest 
number of approved projects (42%). However, it is important to note that this corridor during the 
quarter registered a relatively high cost per job ratio; a situation reflected in a 51% share of the 
resources vs. 34% of the jobs committed in the period. 
 
Costa Atlántica/Sierra Nevada Corridor presented a significant advance that enables it to be the 
second Corridor in number of committed jobs for the quarter. Because of the Fundación Cerrejón 
project, the jobs committed by the corridor have a lower cost per job than the average. This 
situation is reflected in the difference between the share of resources (30%) and the share of jobs 
committed (45%). 
 
It is also important to emphasize that the Antioquia/Cordoba/Chocó Corridor, despite the delay in 
hiring regional SME personnel, was able to commit 360 jobs, placing the corridor in third place in 
terms of job creation for the quarter, and that the Macizo/Putumayo corridor presented a very cost 
efficient proposal, that allowed it to commit 7% of the jobs with only 3% of the resources 
committed during the quarter. 
 
Some issues that need to be taken into account: the Magdalena Medio Corridor did not present any 
proposals during the quarter; and the Eje Cafetero Corridor is the only corridor exceeding the long 
term average cost per job ($208). Therefore, the Component will put special attention on the 
Santanderes Corridor, and will make adjustments to the evaluation criteria to capture and assess any 
recurrent deviation from the long term average cost per job by Corridor or Project Supplier. 
 
Project Supplier Analysis 

The breakdown of approved projects by PS is presented in Table 8: 
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Table 8 

 
 
In the next graphs we present some of the variables shown in the table above, comparing actual 
quarter figures with the cumulative data. 
 

Graph 3 
Number of projects by project supplier 
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MIDAS’ contribution in jobs by project supplier 
FY 07 1st  
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Cumulative figures still show the CNP (Centro Nacional de Productividad) as the main PS, with 
nearly half of the proposals approved by the Component (46%). During this quarter the active PSs 
portfolio has continued to expansion and a new PS participated (Cámara de Comercio Colombo-
Americana –ANDI). As the public bid for PSs has been closed and new PSs are chosen, it is 
expected that next quarter a much larger number of PSs will present proposals. 
 
Additionally, and similar to the situation registered by the Southwest Corridor as a whole, the CNP 
exhibited a relatively “expensive” cost per job, receiving approvals that represented 23% of the 
resources but only 15% of the jobs. 
 
Finally, it is very important to note that during this quarter the Special Projects’ category made its 
first appearance with a significant impact committing 43% of the jobs, with just 26% of the 
resources. 
 
Type of Project Analysis  

The approved projects by type are presented in Table 9: 
 

Table 9 

 
 
Similar to indicators registered in previous Quarterly Reports, there is no significant difference in 
the average cost per job, between individual and collective proposals. However, this is mainly due 
to individual projects with temporary labor agencies, which present very low cost of job creation. 
The impact of Temporary Labor Service PSs is presented in Table 10: 
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Table 10 

 
 
During 2006, five proposals involving temporary labor services were approved. These companies 
are able to present highly cost efficient proposals that distort the average indicators for individual 
projects. If this category is presented by its own, the trend of the basic indicators continues to 
support the SMEC basic assumptions: roughly 60% of the resources are invested in collective 
proposals which represent 40% of the total amount of proposals, and commit two thirds of the jobs. 
 
Graph 4 shows the relationship between number of projects and contribution in jobs by type of 
project. 
 

Graph 4 
Number of projects by type of project MIDAS’ contribution in jobs by type of project 
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Type of Intervention Analysis  

The breakdown of approved projects by type of technical assistance is presented in Table 11: 
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Table 11 

 
 

Graph 5 
Number of projects by type of project MIDAS’ contribution in jobs by type of project 
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Of the projects approved and committed during 2006, 33% can be classified as Production and 
Quality Standards. These projects account for 12% of the number of jobs to be created. The change 
in this trend and the relative new importance in job creation of the Business Strategy category are 
mainly determined by the Fundación El Cerrejón project. 
 
Projected Disbursements  

According with the implementation timeline, during the next quarter roughly $920,000 should be 
disbursed through Fixed Obligation Grants. Table 12 shows the disbursement forecast for 2007: 
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Table 12 

 
 

1.1.3.2. Other Key Accomplishment during the Quarter 

Development of the Project Suppliers’ Network 

Through a public competitive PS solicitation process, the SMEC complemented the initial PS 
network by selecting a group of sixty-three organizations that will undertake the PS role in the 
corridors. 
 
Furthermore, the high quality and expertise of these SMEC allies ensures not only achievement of 
Component targets, but also enhancement of their technical and project management capabilities 
through the implementation of training workshops. 
 
The regional distribution of PSs is presented in Table 13: 
 

Table 13 
Department No. of PS’s 
Valle del Cauca 13 
Bogotá (nationwide action) 9 
Antioquia 6 
Atlántico 6 
Risaralda 5 
Cauca 4 
Santander  4 
Bolívar 3 
Caldas 3 
Huila 3 
Boyacá 2 
Quindío 2 
Córdoba 1 
Nariño 1 
Norte de Santander  1 
Total  63 

 
After the public bid, the SMEC expected to select at least two PSs from each of the 20 Colombian 
departments covered by MIDAS. For those departments that do not have projects supplier 
representation (Cesar, Chocó, Guajira, Magdalena, Nariño, Putumayo and Tolima), corridor offices 
will be responsible to identify PSs based on experience in similar projects. 
 
Table 14 presents the Project Suppliers’ network composition by corridor: 
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Table 14 
Corridor No. of PS’s 
Suroccidente 18 
Eje Cafetero  10 
Bogota (nationwide action) 9 
Costa Atlántica / Sierra Nevada 9 
Magdalena Medio / Santanderes / Boyacá  7 
Antioquia / Urabá / Choco 7 
Macizo / Putumayo 3 
Total 63 

 
The SMEC closed 2006 signing 40 of the 63 projected BPAs (Blanket Purchase Agreement), and 
the rest will be subscribed by January 2007. Once the entire network is appointed, formal training 
sessions will begin. 
 
In December 2006 the SMEC started training its PS network, and conducted 8 training sessions as 
described in Table 15: 
 

Table 15 
Corridor Project Suppliers Dates 

Eje Cafetero ANDI seccional Pereira, Fundación para el Desarrollo de Risaralda, 
Universidad Católica 

01-Dec-06 

Costa Atlántica ANDI seccionales Atlántico y Bolívar, FENALCO 04-Dec-06 
Macizo Putumayo Ibagué: ANDI, Centro de Productividad del Tolima 06-Dec-06 
Magdalena Medio, 
Santanderes, Boyacá 

ANDI, Fundación PADES, Fundación Progreso y Cultura Futura, 
ADEL Metropolitana, UIS 

13-Dec-06 

Eje Cafetero ANDI seccional Manizales, Icontec, Universidad Nacional, 
Incubadora de Empresas 

14-Dec-06 

Suroccidente ANDI, COMFENALCO Valle, CIPAV, CNP, Fundación JERA, ICESI, 
Fundación Universidad Compañeros de las Américas, CMC 
Consultores, CONFE, Fundación Alvaralice Vallenpaz, Fundación 
Caicedo González, Fundación Carvajal, Fundación CICA, Fundación 
Fes Social, Fundación MAC, Camacol seccional Valle del Cauca 

15-Dec-06 

Macizo Putumayo Neiva: Fenalco, Asociación de Cooperativas del Huila, , Fundación 
Mundo Mujer, Camacol seccional Huila, Cotelco seccional Huila, 
INFIHUILA, Apuestas Productivas de Agenda Interna 

19-Dec-06 

Antioquia, Córdoba, Chocó Unión Temporal Nest – EAFIT, Fenalco 26-Dec-06 
 
Bank Involvement with the SMEC 

As a key strategy for ensuring the leveraging required for potential SMEC beneficiaries, a set of 
tools for overcoming key financial constraints from both the supply and the demand sides have been 
designed. As part of the MIDAS sustainable finance strategy, the SMEC joined with the Policy 
Component to develop a set of market-friendly tools to reduce information asymmetries and other 
transaction costs, and promoting adoption of improved SME lending technologies. 
 
The SMEC has reached agreement to work with Financiera Compartir, and banks like Banco de 
Colombia, Banco BBVA, Banco de Occidente, and Banco de Bogotá have expressed interest in 
working with us. The agreements will identify lending information requirements and paper work 
which will be reviewed with the financial teams working under the MIDAS Policy Component 
inside these financial institutions. 
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The MIDAS Policy Component team will use information on paperwork, costly lending 
requirements and measures to streamline procedures, reduce transaction costs and introduce a more 
efficient risk-based SME lending policy in the banks. All the agreements with financial institutions 
will be developed on a MIDAS-wide basis in collaboration with the Policy Component, and will be 
submitted to the USAID SMEC Activity Manager and CTO for review/approval. 
 
Consultancy for Developing an Honorariums Scheme for Service Providers 

After developing the Terms of Reference for a study to define an appropriate remuneration scheme 
for consultants, a request for information was initiated among four potential sources (universities) 
that were considered qualified to undertaking this type of assignment. With the data gathered from 
the request for information, technical specifications in the Terms of Reference were amended, and 
stipulations regarding the duration and project budget were established. A request for proposals was 
then launched. The proposal presented by the Universidad Autónoma de Occidente was the most 
competitive, and as a result was selected. 
 
Currently the Component is trying to gather information from the GoC and CED Program data 
bases, but this has proven to be a more difficult task than anticipated. Hopefully, by the second 
week of February the consultancy can be initiated. 
 
Progress in Implementing a Portfolio Management Information System 

After identifying and analyzing alternatives for an economically and functionally viable system for 
monitoring and managing the high volume of SMEC projects, the functional and technical 
requirements for the customization of off the shelf, web-enabled project management software were 
defined. 
 
A request was then developed for information from potential providers. The requested information 
helped to specify technical, functional and budgetary characteristics. Having defined these 
specifications in a formal document, a request for proposals was initiated with a November 22 end 
date. In December 2006 the Project Management System Service Provider was selected, and to 
finalize the contracting process, a Request for Source and Origin Restrictions waiver for the 
purchase of the system from a local firm was submitted on December 8th for USAID analysis and 
approval. 
 
Structuring of the “Special Projects” 

To fulfill the SMEC strategic and quantitative goals, the Component has decided to complement its 
demand driven approach with an approach where the SMEC assumes a more proactive role in the 
structuring of proposals. These potential projects will be focused on sub-sectors that have the 
potential to play a major role in creating robust employment growth in MIDAS corridors.  This will 
be accomplished over the medium-term by building the competitiveness of SMEs in these sub-
sectors, thus contributing decisively to the Program’s sustainable employment generation goals. 
Some potential sources of special projects include the following: 

- Public initiatives at the regional and national levels; 
- Regional high impact initiatives; 
- Corporate social responsibility initiatives; 
- Formalization initiatives; 
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- Regional-based initiatives with vulnerable groups; 
- Apuestas sectoriales y/o regionales resulted from the Internal Agenda process; and 
- The MIDAS Competitiveness Assessment being done for the Agribusiness and Forestry 

components. 
 
Currently the SMEC Special Projects is working on the following initiatives: 
 

Table 16 
Corridor Proposal Description 

Costa Atlántica Zona Franca Promoting a productive development center for the textile-garment 
value-chain within the department of Atlantico. 

Callcenter 
Under the leadership of the city of Manizales, train around 2,000 
people of the lower stratus of the city as call centre operators. The 
firm Emtelsa will hire the trainees. Eje Cafetero 

Etanol 
Consolidating the ethanol value-chain within the department of 
Caldas starting by cultivating 6,000 hectares of raw material, building 
a manufacturing plant, and commercializing such output. 

Alqueria Enhancing the managerial skills of a network of small shops and 
grocery stores retailing Alqueria’s products. 

Carrefour Technical and management enhancement for 27 key suppliers of 
Carrefour. 

Corona Providing training to participants in the different links of the gold 
value-chain within the department of Bolivar. 

Sofasa Enhancing the technical capabilities of Sofasa’s key suppliers. 

Bogotá (national or inter-
corridor initiatives) 

Terpel Support and enhance the administrative capabilities of the Terpel 
retailers' network nation-wide. 

 
Preparation of the SMEC 2007 WP 

As a key activity to prepare the 2007 Work Plan, SMEC Bogota organized a one week workshop 
called "Definamos el 2007” (November 1st – 6th), with two specific objectives. The first was to 
build the Component’s Work Plan from bottom to top in a teamwork and highly participative 
manner. This allowed the Component to bring together complementary skills and profiles, real-time 
problem solving and day to day experiences, providing a unique dimension of regional staff 
dynamics. This was a vital ingredient to assimilating the activities and goals that needed to be 
achieved during 2007. 
 
The second aim was to coach regional offices personnel and prepare them for the 2007 workload. 
The main topics were the MIDAS mission, the SMEC’s strategic approach, and our evaluation 
methodology and project implementation procedures, among others. 
 
The event allowed SMEC staff to together build the proposed 2007 goals and at the same time, to 
share common concepts and ideas to ensure coordination and a unique message. 
 

1.2. Commercial Forestry Component 

1.2.1. Overview 

With the closing of its APS, the CFC received a total of 103 proposals for projects including 99,334 
hectares of reforestation projects and 215,000 of natural forest projects. Thirteen of these are 
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proposals were for value-added projects. All proposals will be reviewed and evaluated in 
accordance with our selection criteria and approval process. 
 
In coordination with the Policy Component, an agreement was reached with the Ministry of the 
Environment for support from MIDAS in the design of implementing regulations for the new 
Forestry Law and the new Environmental Code. Support has also been requested from the US 
Forest Service for facilitating increased transparency in the implementation of forest management 
regulations. The CFC also began work with the Ministry of Agriculture in the elaboration of 
proposals for the creation of forestry investment funds, and to assist the Ministry in strengthening 
its capacity to facilitate industrial plantation reforestation. 
 
An agreement with FEDEMADERAS has been discussed for national dissemination of a new 
pricing policy, new natural forest management models, and enhanced forestry competitiveness 
policies. 
 
A contract with ECONAT was signed for the review of the EFC (Empresa Forestal Comunitaria - 
Forest Community Business) forest management plans for Bajo Mira and Frontera, and El 
Nuanamo. It is expected that this effort will provide the EFCs with strengthened ability to manage 
their natural forests on a long-term basis. 
 
The CFC made significant progress in coordinating with ADAM in Tumaco. ADAM will be in 
charge of the institutional strengthening of the community councils on issues of governance, 
gender, and small productive projects. The CFC will provide technical assistance in agro-forestry 
projects. 
 
An agreement was reached with the Agribusiness Component (ABC) to provide a grant for a 
community council in Bajo Mira and Frontera. The ABC will implement 500 hectares of cacao 
with Afro-Colombian communities under an agro-forestry arrangement, and the CFC will provide 
technical assistance for the forestry aspects of these projects. 
 
An agreement has been reached with the SMEC that all CFC value-added projects will have 
technical assistance from the SMEC. A survey of all forestry-related SMEs in the MIDAS corridors 
will be made. 
 
With Accion Social a working agreement was established related to Riosucio, Chocó for 
reforestation activities, and for the implementation of the Monte Bravo II Project value-added 
center. The CFC discussed with Accion Social the need for continued specific and focused 
assistance for the Familias Guardabosques program, and it is expected that an agreement will be 
reached during this first calendar quarter of 2007. 
 
Specialists from the Rainforest Alliance initiated discussions with the CFC on the establishment of 
a baseline for forestry certification on two plantations—El Indio and La Gironda. Their findings 
were very positive, and a final report is expected during the first calendar quarter of 2007. 
 
Development of the value-added proposals of MADEURABA and CIMAT were completed, and 
should be approved during the first calendar quarter 2007. 
 
More detailed CFC technical and program achievements are presented below by subcomponent. 
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Natural Forest Management Subcomponent 

Of the five active projects in this sub-component, significant progress was made on the Bajo Mira 
and Frontera project, and it is expected that the pilot test will be finalized by the end of March 2007. 
The El Nuanamo EFC signed a contract for the pilot harvest test in November. A workshop was 
held with the five EFCs, and community representatives were trained in the formulation and 
presentation of project proposals to MIDAS. The workshop provided them with all elements 
necessary to develop good proposals. However, three of these EFCs (COIGEMARENA, 
ASOFORESCOM, and MADEGUAPI) must still fulfill due diligence requisites before signing 
contracts. This is expected to take place in January 2007. 
 
The Natural Forest Management Model was prepared by CFC specialists in cooperation with Mr. 
Henry Tschinkel and Mr. Cesar Sabogal (CIAF), and was communicated to USAID for comment. 
Comment is expected during the first quarter of calendar 2007. Through a contract with ASOCARS, 
this model will be reviewed in various national workshops, and then released to the general public. 
 
The CFC coordinated with the Ministry of the Environment to define the National Government’s 
priority natural forest areas where the development of management plans is a high priority. The 
CFC also coordinated with the Ministry of the Environment to invite the CARS with jurisdiction in 
these priority zones to jointly define the scope and content of these management plans, the 
formulation methodology and co-financing. In all cases the beneficiaries will be the community 
councils of Afro-Colombian, Indigenous, or peasant/small producer communities. 
 
Plantations and Agro-forestry Subcomponent 

The subcomponent’s achievements during the last quarter totaled 1,933 hectares in plantations, with 
commitments for a total of 15,495 hectares. 
 

Table 17 
PROJECTS APPROVED BY DEC 31/06 

PLANTATION PLAN AREA 2006 2007 2008 2009 2010 TOTAL PROPONENT 
Has Has Has Has Has Has Has 

MONTERREY FORESTAL 1,674 1,304 370 0 0 0 1,674
COMPAÑÍA 
REFORESTADORA LA 
GIRONDA DE URABA 

785 303 482 0 0 0 785

MADEFLEX 3,000 170 1,700 1,130 0 0 3,000
COMPAÑÍA 
REFORESTADORA EL 
INDIO DE URABA 

1,036 156 880 0 0 0 1,036

KANGUROID 9,000 0 2,000 3,500 3,500 0 9,000
 TOTAL APPROVED AREA 15,495 1,933 5,432 4,630 3,500 - 15,495
 
The sub-component also signed community reforestation model contracts with industrial 
reforestation and value-added companies. The Monterrey, Kanguroid and MADEFLEX plantation 
projects are to be signed the first quarter of calendar 2007. Two other large projects are being 
evaluated for approval during the first quarter of calendar 2007, and could amount to 30,000 
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hectares in additional commitments. These two projects would be implemented by FEDEGAN and 
FEDERACAFE. 
 
The teak plantation contracts in Uraba being implemented by La Gironda S.A. continued advancing 
towards their goal of 500 hectares. 
 
Value-Added Subcomponent 

Proposals were received for various value-added projects that include processing, kiln drying, 
immunization, and NTFPs (Non-Timber Forest Products) such as resins, herb palms, and ethno-
botanics. During 2006, proposals that made the most progress were MADEURABA, CIMAT and 
Guadua industrialization in the Eje Cafetero region. An important project also being implemented is 
the industrialization of coffee tree wood. 
 
Also under this Subcomponent there is a balsa wood project in implementation that has produced a 
contract between the Afro-Colombian community managing the timber and a processing center in 
Cali. The communities involved are Guapi, Docampado and COIGEMARENA. 
 

1.2.2. CFC Administration and Support Activities 

A new member of the administrative staff was approved for the Bogota main office. Regional office 
staff was approved for Barranquilla, Neiva, Bucaramanga, Medellin, Cali and Apartado. These 
offices are now functioning normally. 
 
We have received support from the Program Planning Department for the verification of indicators, 
families benefited, zero coca policy, illicit crops eradicated, etc, for all projects. With the support of 
the Technical Department, a forestry sector competitiveness study was initiated. The Policy 
Component provided substantial support in the form of its Alternative Financial Sources for 
Forestry study. Through support from the Outreach Department, the CFC was represented in the 3rd 
National Environmental Congress and the National Wood Fair in Medellin. 
 

1.2.3. Technical Implementation 

All projects receive technical support from specialist staff based in Bogota. To improve this 
technical support, the specialists are complemented by expert consultants contracted from CONIF 
and the National University of Medellin. To date, there have been no technical problems in the 
implementation of projects, except for drought that is not within our control. 
 
Technical assistance for all projects is contracted directly by grant beneficiaries. However, for 
natural forest projects, two specialists were hired in Bogota—Gabriel Vega and Ernesto Villa. 
Gabriel Vega will assist the Bajo Mira and Frontera and El Nuanamo projects. Ernesto Villa will 
assist the COIGEMARENA project. 
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1.2.3.1. Proposal Development and Project Implementation 

During the past quarter three new natural forestry projects were approved to begin development of 
sustainable harvest pilot tests. The Nuanamo EFC decided to cancel the FOG that was approved for 
them, given their lack of working capital that does not allow them to assume the responsibilities 
entailed in the pilot test. The workers received payment for their work. As a result, a new Standard 
Grant has been signed with the EFC and submitted to the Review Committee, setting forth new 
responsibilities and a new work methodology for the community. 
 
 Five sustainable forest harvesting pilot tests will be implemented over the coming months over an 
area of 365 hectares of forest. The tests will yield valuable information on costs, yields, and 
silvicultural practices, and will generate long-term proposals that will enable these communities to 
opt for viable and sustainable social, economical, and environmental alternatives. 
 

Table 18 
NATURAL FOREST SUBCOMPONENT 

PROJECTS APPROVED IN 2006 
AREA MIDAS FUNDS COUNTERPART TOTAL PROPONENT Has US $ US $ US $ 

EFC BAJO MIRA Y FRONTERA 90 102,174 124,186 226,359
80 5,087EFC EL NUANAMO 80 111,855 67,422 184,364

ASOFORESCOM 30 103,598 24,977 128,575
MADEALGUAPI 15 144,725 56,391 201,116
COIGEMARENA 150 79,564 80,950 160,514
TOTAL APPROVED BY DEC. 2006 365 547,003 353,926 900,929

 
The pilot tests will also support field personnel training, and the consolidation of a highly qualified 
team of functionaries and supervisors. 
 
During the past quarter, the Bajo Mira and Frontera EFC was only able to partially implement its 
pilot test. Disbursements totaled COP$125,120,000. Information about the progress and 
achievements of this project can be found in the Success Stories section below. The lessons learned 
in this project are an important asset in supporting and assisting other natural forest projects in the 
coming months. 
 

Table 19 
APPROVED DISBURSEMENTS TO THE BAJO MIRA AND FRONTERA EFC 

DATE 

DAY MONTH YEAR PRODUCT APPROVED 
AMOUNT 

DISBURSED 
(COP) 

6 9 2006 

1. Work Plan (sustainable harvesting and 
community strengthening) 
 
2. Harvesting of 200 m3 (in logs)  

 
$ 10,350,000 

 
$ 14,000,000 

20 10 2006 

1. Harvesting 300 m3 (includes field labor, maritime 
transport, and administration) 
 
2. Presentation of internal regulations 

 
$ 26,350,000 

 
$ 3,300,000 

27 11 2006 1. Harvesting of 500 m3 (includes field labor, 
maritime transport, and administration) 

$ 33,310,000 
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14 12 2006 

1. Sawing of 60 m3 of wood in blocks 
 
2. Harvesting of 500 m3 of wood in logs (Includes 
field labor, maritime transport, and administration) 

$ 2,100,000 
 

$ 35,710,000 

 
Another activity developed during the quarter was preparation of a first draft for a Natural Forest 
Management Model to serve as a conceptual guide for MIDAS CFC activities under this 
Subcomponent.  
 
In the Plantations Subcomponent there were important advances made in the approval of projects. 
Efforts were focused on preparing the definitive design and approval of three important projects: 
KANGUROID, MADEFLEX y MONTERREY FORESTAL 
 
According to the M&E procedures, for these three projects, hectares planted after the project was 
submitted to MIDAS, will be reported in the first quarter of 2007, once the projects are signed 
 
The La Gironda and El Indio Reforester Company projects in Uraba are signed and in 
implementation. They have planted 460 hectares so far and received disbursements totaling 
COP$159,612,235 and COP$82,371,552, respectively. 
 
No projects have been approved under the Value-Added Subcomponent. However, progress has 
been made in the adjustments necessary to value-added proposals under review during the quarter. 
Structural changes have been made to these projects. It has been necessary for CFC specialist 
technical staff and consultants to directly support the proponents in the consolidation of the 
productive chains with the EFCs. It is expected that at least 2 of the 11 projects in this 
Subcomponent will reach Approval status in the next quarter. 
 

1.2.3.2. Other Key Accomplishment during the Quarter 

During the last quarter, the CFC discussed agreements with the institutions indicated in the table 
below: 
 

Table 20 
Institution Objective Results 

Expected 
Progress Goals for the Quarter 

FEDEMADERAS Establish a market 
information system 

Workshops  
System 
installed  

Terms of 
Reference 
approved by Feb. 
15, 2007 

Contract signed and first 
results delivered by March 
30, 2007 

ASOCARS Dissemination of a 
Natural Forest 
Management 
Model 

National 
Workshops 

Terms of 
Reference 
Approved by 
Feb. 30 

Contract signed in March 
2007. Products delivered 
during all of 2007 

RAIN FOREST 
ALLIANCE 

Implementation of 
Voluntary 
Certification in 
various MIDAS 
CFC projects 

Scooping 
realized for 
three CFC 
projects  

Progress made 
on at least one 
new project by 
March 30 

Results of scooping for the 
El Indio and La Gironda 
projects, as well as for one 
new Project delivered by 
March 30, 2007 
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MINISTRY OF 
THE 
ENVIRONMENT 

Support in the 
design of the 
Forestry Law 
regulation. Natural 
Forestry 
Management 
Program 

Forestry Law 
decrees 
formulated. 
Forestry 
Transparency 
initiative under 
the Natural 
Forestry 
Management 
Program 

Obtain 
management 
plans for at least 
80,000 hectares 
of natural forests. 
Coordinate the 
Forestry 
Transparency 
initiative 

At least one decree 
produced in coordination 
with the Policy Component. 
Natural Forest hectares 
duly registered for the 
Management Plans. 
Commence the Forestry 
Transparency initiative 

ACCION SOCIAL Familias 
Guardabosques 
Program 

Establish a 
grant for 500 
hectares with 
FGB 

 Contract signed by April 
2007 

ADAM Integration with the 
CFC 

  First project established in 
conjunction with the CFC, 
and is being implemented 
with the Bajo Mira and 
Frontera EFC 

CORPOURABA Forestry 
Transparency Pilot 
Test 

Transparent 
processes by 
the end of 2008 

Pilot project with 
an Uraba forestry 
business 

Results of the pilot tests 
delivered by March 2007 

CORPONARINO Forestry 
Transparency Pilot 
Test 

Transparent 
processes by 
the end of 2008 

Pilot project with 
the Bajo Mira and 
Frontera forestry 
business 

Results of the pilot tests 
delivered by March 2007 

CODECHOCO Forestry 
Transparency Pilot 
Test 

Transparent 
processes by 
the end of 2008 

Pilot project with 
a forestry 
business to be 
selected in 
Riosucio, Choco 

Results of the pilot tests 
delivered by March 2007 

ECONAT Review of 
management plans 

 Delivery of 
progress by 
February 15, 
2007 

Results of the review of the 
Bajo Mira and Frontera 
management plans and of 
the El Nuanamo forestry 
business delivered by April 
2007 

1.3. Agribusiness Component 

1.3.1. Overview 

The objective of the Agribusiness Component (ABC) is to stimulate a significant increase in the 
number of supported hectares of longer-term licit crops planted, and sustainable jobs created within 
the MIDAS growth corridors. The activities of the ABC are focused on supporting sustainable new 
or significantly expanding agribusinesses. Such activities will result in developing viable, licit, 
sustainable businesses; integrating the links of value chains within the agricultural sector; 
reactivating regional economies; and strengthening entrepreneurial skills and culture. 
 
During the First Quarter FY’ 07 the ABC continued to develop projects in accordance with the 
approved 2006 Work Plan, as well as implement ongoing projects. ABC also developed and 
finalized the 2007 Work Plan for submission and approval by USAID. Finally, the ABC 
organizational structure was approved. The ABC’s efforts during the quarter, as the previous 
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quarter, have also been focused on a push to screen, assess, develop and sign as many project 
proposals possible. 
 
Additionally, ABC staff also participated in the training of grantees regarding grant management, 
monitoring and evaluation reporting, environmental requirements, and reporting procedures. 
 
As of the last day of the ABC APS (December 29, 2006), a total of 139 proposals were received. 
The ABC proposal review process incorporates a tiered evaluation that filters potential proposals 
using specific, pre-determined criteria. This was our main focus during the quarter. Additionally, 
the ABC devised a strategy aimed at portfolio diversification. 
 
Other component activities included: 

- 24 proposals passed the Screening phase; 
- Two grants were signed: Asocati & Portico; 
- One MIDAS subcontract was sent to USAID Washington for final approval; and 
- The 2007 Annual Work plan was redesigned to focus more on portfolio diversification 

and non traditional products. 
 

1.3.2. Administration and Support Activities 

A final version of the ABC organizational structure was approved by the ABC Activity Manager in 
September 2006. Two more members of the ABC staff were hired during the quarter and five more 
positions were approved (including three regional staff members), to start work in QR 2 FY’ 07. 
 

Table 21: Staff Approved by USAID during QR 1 FY’ 07 
Name Position Status Sent to USAID 

Former CAPP Seven positions Approved 10-06-06 
María del P. Ruiz PC Approved 10-17-06 
Morelca Giraldo Jr. PC Approved 10-19-06 
Sandra Sanabria Jr. PC Approved 11-22-06 
Carlos Cavanzo Jr. PC Approved 12-21-06 
Patricia Melendez RAS Neiva Approved 12-18-06 
Diana López RAS Barranquilla  Approved 12-28-06 
Rodolfo Rodríguez RAS Barranquilla  Approved 12-27-06 
Jaqueline Vargas RAS Bucaramanga  Approved 12-28-06 

 
The ABC focused on staffing six positions in regional offices by year end which was a goal set in 
the last quarter. We identified and interviewed seven candidates, and selected four. By the end of 
February we expect to have all regional offices staffed. 
 
During the last quarter the ABC Director resigned due to health reasons. A new Director will be on 
board by January 15, 2007. The ABC is still deciding on a Deputy Component Manager. 
 
In the 2007 Annual Work plan budget we proposed a new staffing scheme that proposed two ABC 
regional office employees per office, instead of one. This will require USAID approval and will be 
implemented according to corridor proposal and project needs. This is in the spirit of 
decentralization of the ABC activities, as well as non-traditional portfolio diversification and LoP 
goals. 
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Table 22: Staffing Status and Requirements 

QR 1 FY'07 

Approval 
Status as of Position Approved 

Staff 
Current 

Staff 
Projected 
Staffing 

Requirements 
December 31 Senior Manager ABC 1 1 1 
December 31 Senior Administrative Assistant 1 1 1 
December 31 Deputy ABC Director 1 - 1 
December 31 Senior Project Coordinators 6 4 6 
December 31 Project Coordinators 6 3 8 
December 31 Junior Project Coordinators 6 4 6 
December 31 Regional Agribusiness Specialist 6 4 12 
TBD Senior Technical Advisor - 1 1 
TBD Technical Support Coordination - - 1 
TBD Farmer Field School Master Trainer - 2 2 

Total 27 20 39 
 

1.3.3. Technical Implementation 

During October – December 2006, the ABC continued to focus on reviewing all proposals received 
via the APS. During the quarter we received 93 proposals, 58 between December 20 and 29, for a 
total of 139 for the LoP. 
 

- Contract documents for San Pablo sent to Washington, D.C. for USAID AID/W 
approval 

 
- One project was passed into development 
- One proposal was transferred to the Commercial Forestry Component (CFC), given that 

it was more forestry oriented, than agribusiness 
- Six other proposals received during the last week of December were reviewed and will 

most likely be transferred to the CFC, given the particular objectives/focus of the 
proposals 

 
Table 23: Current Portfolio of Proposals and Projects) 

MIDAS Portfolio 
Revision Phase1 

Status as of 
Dec. 31, 2006 

Preliminary Revision [A] 58 
Screening 31 
Assessment 22 
Development 2 
Approval 1 

                                                 
1  [A] "Preliminary Revision" refers to the review of proposals in order to determine their compliance 
to the basic APS requisites. 

[B] Proposals received that are being reviewed in order to transfer to CFC or other components. 
[C] Current number of received proposals refers to proposals registered by December 29, 2006. 

Additional proposals received during the APS timeframe but sent to the Apartado Aereo, are just arriving and 
will be registered throughout the month of January 2007. 

[D] 25 projects were received during the CAPP to MIDAS merger, (two closed out during QR 4 FY' 
06, leaving 23 active projects as of December 31, 2006). 
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Implementation 2 
On Hold 13 
Transferred [B] 7 
Rejected 3 
Subtotal [C] 139 
Former CAPP Projects in Implementation [D] 23 
Closed Out 2 
Total 164 

 
The current MIDAS proposals can be summarized by product and initially proposed goals as 
follows: 
 

Table 24 

Product Registered 
Proposals 

Total 
Hectares 

Total 
Families 

Total Cost 
US$ 000 

MIDAS 
Support 
US$ 000 

Cost per 
Ha USD$ 

Cocoa 33 32,353 10,205 98,539 9,051 280 
African Palm 18 47,313 5,150 126,950 17,013 360 
Other2  56 76,866 129,899 887,389 171,288 2,228 
Coffee 6 5,880 1,376 17,440 2,497 425 
On Hold 13 79,120 58,737 99,292 8,296  
Transferred 7 102,458 4,101 56,732 7,592 74 
Rejected 6 12,616 1,164 12,697 1,670 132 
Total 139* 356,606 210,632 1,299,040 217,407 610 

* Does not include CAPP projects under implementation under MIDAS and projects closed-out. 
 

Figure 1 

Portfolio per Corridor

Magdalena Medio 
(including Catatumbo)

42%

Macizo/Putumayo
9%

Eje Cafetero
19%

Atlantic Coast
7%

Southwest
12%

Urabá
11%

 
                                                 
2 Includes fruits, horticulture, livestock, dairy, aquaculture, panela cane, nuts and silk. 
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Figure 1 shows the distribution by corridors of received projects. 
 
Progress on Key Indicator Goals for active CAPP projects is shown in Table 25. 
 

Table 25 
2006 2006 1QR

Achievement Achievement FY ’07

% of LOP Projected
Families Benefited 2,837             639 22.5% 550
Hectares               19,739                 1,632 8.3%              1,239 
Employment 8,452 2,841 33.6%                 178 

Former CAPP Portfolio LOP

 
1.3.3.1. Proposal Development 

Cacao Projects 

By the end of the quarter, 33 cacao proposals covering more than 32,000 hectares and benefiting 
more than 10,000 families had been received and were undergoing preliminary review. These 
potential projects are located in all MIDAS corridors. 
 
During the quarter, the most significant issues in cacao development were the following: 

- Asocati (A-0005-06) passed into implementation and was signed. The project has a goal 
of planting 1,000 new hectares and rehabilitating 500 hectares. 

- Animar (A-0047-06) was ready to be presented to the Development RC, but on 
November 29, 2006, the ABC was officially notified that the Proponent was placing the 
project on hold indefinitely due to internal issues. 

- Fedecacao San Vicente (A-0027-06) was placed on hold during its development stage 
due to internal USAID-ARD discussions regarding rehabilitation.  

- Fedecacao Monilia (A-0072-06) got to the assessment stage and was placed on hold, 
for the same reasons stated above. 

- Fedecacao contacted the ABC and discussed other potential projects to be developed. 
- Prior to the beginning of the quarter, MIDAS had held lengthy and productive dialogues 

with Fedecacao, the Consejo Nacional de Cacao, and Nacional de Chocolates. During 
the quarter, the ABC expected to further develop the “San Vicente de Chucuri 7,500 Ha 
Rehabilitation Project”; and to pass a “15,000 Ha Nationwide Monilia Control Project” 
to the Assessment Review Committee; however, these projects have been put on hold 
while the issue of new versus rehabilitated hectares is being discussed. 

 
Coffee Projects 

Leadership on discussions with Fedecafe (to rehabilitate 40,000 ha. of coffee) was taken over by the 
MIDAS DCOP due to his past relationship with the organization. Fedecafe and MIDAS have been 
discussing a possible 40,000 coffee rehabilitation project co-funded by the Federation, MIDAS, and 
a to-be-determined third party. Discussions have been tabled pending a USAID decision on coffee 
rehabilitation . 
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African Palm Oil 

At present, MIDAS has a waiver for an African palm portfolio that allows for 50,000 hectares and 
plans to support that entire amount (Note: 36,088 ha. have already been committed inside the 
MIDAS portfolio - including former CAPP projects, leaving approximately 14,000 Ha.). However, 
current palm project proposals submitted under the APS ask for support of over 47,000 hectares 
(excluding already rejected proposals). To assign the limited available hectares to the proposals 
received, palm proposals will be prioritized from an impact driven alternative development (AD) 
and economic perspective (considering impact on community, families involved, hectares, 
infrastructure, technical conditions, IRR, distribution of net economic benefits, etc.). An additional 
factor to be taken into account is the influence of illicit crops and prevalence of illegal armed groups 
in the region of the proponents. These palm proposals will be assessed during QR 2 FY’ 07. 
 
Other Non-traditional Products 

MIDAS defines non-traditional products as fruit, horticultural, fique fiber (jute), plantain, panela 
cane, livestock, dairy and aquaculture activities whose production is labor intensive and largely 
limited to local markets, but whose potential for export is considered to be an attractive alternative. 
However, three major challenges currently confront fresh product exporters. 
 

1. Lack of existing post harvest infrastructure and the cost associated with its 
development. 

2. Market quality requirement versus shipping quantity needs. 
3. Problems regarding small grower access to financing. 

 
MIDAS received a preliminary proposal from Comexa, an Atlantic Coast processor/exporter of 
pepper, shrimp, and beef products. The company requested assistance in training small producers 
both on the Atlantic Coast and in Cauca Valley in the production of peppers. Initial meetings have 
established that Comexa has a good track record with small producers, pays a fair price for the 
product it buys, and is interested in establishing a sustainable relationship with small growers. 
No further contact with the Tunja broccoli growers has been received since MIDAS´ technical visit 
at the end of the third calendar quarter. However another company, Continental Foods, has recently 
contacted MIDAS regarding the possible production in Boyacá of broccoli for fresh market exports. 
The same company is beginning to export fresh strawberries from the Rio Negro area in Antioquia, 
and may well approach MIDAS with a project for this crop as well as green beans and snow peas. 
 

1.3.3.2. Project Implementation 

During the QR 1 FY’ 07, 23 out of 25 signed and active projects were under implementation, and 
we are providing ongoing project management to our Grantees. 
 

- El Portico (A-0002-06) and Asocati (A-0005-06) were signed on November 1, 2006. 
During the quarter, both projects worked on their annual work plan. El Portico is 
working on obtaining loan disbursements and successfully planted 20 hectares of palm, 
which will be verified by PPD during the present quarter. 
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- Cordeagropaz (#064-01) requested inclusion of 1,621 hectares belonging to six 
medium sized farmers as it awaits bank loan approvals for several of its Associations. 
Once these medium sized farmers are included into the MIDAS database, 
Cordeagropaz could achieve or exceed its original objectives – a significant positive 
shift from the last quarterly report expectation. 

 
- Asbama (#082-01) achieved 100% of its hectares planted goal (and ~70% of the 

families). This grant is scheduled to end May 2007 and Asbama will continue providing 
technical assistance and training to families until the termination date. 

 
- In December 2006, Nanyanva (#040-01) received its second credit disbursement for 

two Associations representing 208 ha. (Next quarter, they are expecting the second 
disbursement for the remaining two Associations representing 285 ha.) 

 
- Modification of Tequendama’s (#119-01) Environmental Review was approved by 

USAID. With this approval in hand, Tequendama can start to design and construct the 
irrigation and drainage systems for the small farmers. 

 
- Hacienda Las Flores’ (#125-01) subcontractor Consultecnica delivered draft designs 

for the processing plant in November 2006. This marks the first sign of progress 
towards a processing plant in Tibú, Norte de Santander. This processing plant is critical 
to the region as a way to assure sustainable incomes for the farmers growing African 
palm. The other processing plant in the region does not have capacity to process the 
expected raw material supply from Hacienda Las Flores sub-grantees: Asogpados and 
Estam, as well as other proposals currently in development. 

 
- The majority of our cacao Grantees have found buyers for cacao following C.I. 

Caacao´s shareholder decision to “de-activate” the company until the start of cacao 
production. As a result, the confidence of the financial sector related to new credit 
approvals was not shaken, and does not appear to have further hindered or halted the 
disbursement of previously approved bank loans. Still, MIDAS will periodically re-visit 
the status and plans of C.I. Caacao. 

 
- Fedecacao’s (#001-02) ASOMUCARI Association received an “incentivo credito 

rural” or ICR in an amount of COP$746,000,000. An “ICR” is a one-time financial gift 
given by FINAGRO to an organization that has shown strong fiscal management. The 
ICR is used for project-related expenses. 

 
- Empaques del Cauca S.A (#027-03) received an environmental award from the 

Corporación Autónoma Regional del Cauca (CRC) for their achievements in applying 
clean fique production practices. 

 
- Project No -Cost Extensions (NCE) Approved: 

1. #064 CORDEAGROPAZ Palm Until September 30, 2007 
2. #130 ASOGPADOS  Palm Until February 28, 2007 

 
- Modified Grants: 
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1. CAPP to MIDAS Merger: All active grants were modified retroactive to July 1, 
2006 to formally merge them from CAPP into MIDAS. 

 
2. Deobligations: three Grants were modified to deobligate total award budgets 

and/or original high-level grant objectives: 
 

a. Fundación Alto Magdalena (#048-01) was modified to reduce goals (from 
510 ha. to 235 ha.; from 100 families to 52 families) and to deobligate the 
award budget by COP$873,443,330 – the original award budget was 
COP$1,766,500,000. This deobligation was a result of the Grantee’s 
decision to pursue bank credits for only 235 ha. versus the originally 
budgeted 510 ha. 

b. CASE (#117-01) award budget was deobligated by COP$356,000,000 in 
order to remove excess funds resulting from previous activity changes 
inside the grant including staffing delays. Previously, the award budget was 
COP$3,452,500,000. 

c. Aldea (#124-01) was modified to reduce goals (from 1,224 ha. to 550 ha.; 
from 245 families to 108 families) and to deobligate the award budget by 
COP$1,417,035,425 – original award budget was COP$2,972,500,000. 
This deobligation was a result of Aldea’s decision to pursue bank credits 
for only 550 hectares versus the originally budgeted 1,224 ha. This decision 
was based on their realization that the bank credit requirements were too 
cumbersome and taking too much time to fulfill. 

 
- Increased Obligations/Tranches: Fedecacao (#001-02), CASE (#117-01) and Estam 

(#126-01) received modifications to increase the level of funds obligated, i.e., 
additional tranches. 

 
- Travel Authorizations: Fedecacao (#001-02) and Eco-Bio (#079-01) received 

modifications to authorize travel from Colombia to Costa Rica for one representative 
from each Grantee to attend the “Conferencia Internacional de Investigación de Cacao” 
during October 8 – 18, 2006. 

 
- Other Miscellaneous: Agrotropical (#046-01) budget categories were modified to 

permit the use of a subcontractor, PROSPERAR. Nanyanva (#040-01) was modified to 
include Standard Provision #17 related to title and use of property. 

 
- Closed-Out Grants: No grants closed during this quarter. 

 

1.3.3.3. Project Implementation 

Farmer Field School (FFS) technology transfer continues to grow throughout the former CAPP 
projects. During this quarter there were 52 schools operating which reached over 1,200 farmers in 
six Departments - 25% of the participants were women. 
 
Fedecacao, the largest FFS operator, held two “FFS Olympics”, one in Rio Negro and the other in 
Carmen de Chucuri. The events tested the skills learned in the FFSs and competitions between the 
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different schools were held. Local businesses sponsored the events, giving away prizes of fertilizer 
and backpack sprayers to the winners. Over 1,100 people attended the events and the Chief of 
Police in Carmen said that it was the largest popular turnout in the village in over 20 years. 
 
ADAM proponents requested and received a two-week Training of Trainers (TOT) in Santa Rosa, 
Bolivar. Thirty technicians and producers attended. Following the TOT, ADAM’s client, 
AROCASUR, decided to retool all their technology transfer activities to mirror the FFS 
methodology. 
 
Two TOT refresher courses were presented, one to the Eco-Bio project near Santa Marta, the other 
to Fundescat in Norte de Santander. In the former case, the distances between the associations 
involved in the project made teamwork development of the FFSs difficult, leading to a weakening 
of the methodology. The Technical Services Unit (TSU) worked with all the extension agents in the 
area, strengthening the adult education approach while allowing the group’s creativity greater 
expression. Additionally, issues of public safety prohibit extensive travel in Norte de Santander 
which has also weakened the methodology of the FFS. 
 
School visits and follow-up critiques were presented to Nanyanva in Huila. During the quarter 
MIDAS received the services of B.K. Matlick who, after field visits to Huila and Magadalena, 
recommended improvements to their FFS program. 
 
Accompanied by B.K. Matlick, the ABC TSU visited Tumaco to assist Cordeagropaz to help 
formulate a cacao project. An interesting characteristic in Tumaco is that the area has nearly 9,000 
hectares of 40 year old fino de aroma trees. Fedecacao reports that average tree density per hectare 
is 260 trees, giving an area wide population of 2.34 million trees. All these trees are hybrids (i.e., 
planted from seed) and thus present a huge genetic base. 
 
The ABC has been working on the development of a 500 ha. cacao project in Tumaco, in tandem 
with the CFC, ADAM and Acción Social. 
 

1.3.3.4. Other Key Accomplishment during the Quarter 

None 
 

1.4. Policy Component 

1.4.1. Overview 

In the area of technical norms, the most important accomplishment to highlight is the MPC 
contribution toward the drafting and release of CONPES document No. 3446 on October 30, 2007, 
defining policy changes in the quality system including systems in standardization, metrology, 
accreditation and conformity assessment. The MPC additionally delivered a draft quality law to 
implement the changes defined in CONPES 3446 that must be made by law. It is also worth 
highlighting that companies in various standards implementation and certification pilot programs 
are now being certified, including 5 in the HACCP (Hazard Analysis Critical Control Point) process 
standards for the food industry, 3 in the CMMI (Capability Maturity Model Integration) process 
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standards for the software industry, and 8 in GMPs (Good Manufacturing Practices) standards 
(basis for HACCP) for the food industry. 
 
The Agriculture, Forestry and Environmental Reform subcomponent generated active support from 
the Ministry of Agriculture and DNP to help define and commit to implementing activities to 
support information systems, transition strategies and risk hedging. Similarly, the Ministry of the 
Environment, Housing and Territorial Development expressed its support and commitment to 
participate in ongoing activities assessing the Natural Renewable Resources National Code, in 
developing appropriate economic instruments, and implementing the Forestry Law. 
 
The Competitiveness Enhancing Support subcomponent delivered a draft bill improving the 
transparency and efficiency of the competition law-related legal and regulatory framework to the 
Vice Minister of Trade in December. Final draft decrees modifying the regulatory framework for 
energy were delivered to the government. Moreover, draft legislation was presented to the 
government for restructuring the Ministry of Communications into the Ministry of ICT (Information 
and Communications Technologies,) creating the Spectrum Agency, and strengthening the CRT 
(Comisión de Regulación de Telecomunicaciones). In the area of arbitration, the first training 
seminar to government agencies on protection of investor rights to improve the capacity of the 
Colombian government to defend the rights of foreign investors, and thus reduce the probability of 
disputes between investors and the State was successfully completed in November. 
 
The Banca de las Oportunidades program set up operations for the first Non-Banking 
Correspondents and handed out the first credits in this model to people who have never had access 
to financial services. BancoAgrario and Bancolombia are already offering services through Non-
Banking Correspondents via a pilot program with 30 and 27 CNBs respectively. Also under the 
Financial Reform subcomponent, Banco de Bogota, the fifth largest bank in Colombia, joined the 
pilot program with commercial banks to become the sixth bank in the program. The program is 
composed of the five largest banks in the country. Additionally, it is worth highlighting the issuance 
of Decree 4090 on November 20, 2006, certifying different maximum interest rates depending on 
the type of bank loans offered in Colombia (that is for commercial loans, consumer loans and 
microfinance loans) and Decree 3965, through which active credit and savings cooperatives can 
provide services through non-banking correspondents. 
 
Sanitary and Phytosanitary issues maintain a high profile of interest for decision makers and the 
National SPS Council is expected to be an appropriate forum for responding effectively to this 
interest. Just to mention a few of the accomplishments under the SPS subcomponent, the Meat 
Inspection Decree and specific meat regulations were submitted for public discussion at the WTO 
contact point during the last quarter. Final version of the CONPES document for the pork sector 
was delivered for budget appropriation and the reform of Law 100 /93 was approved by the 
Congress, giving INVIMA the power to operate at the local and regional levels and assume some of 
the food safety responsibilities that were previously in the hands of Regional Health Entities (ETS). 
Under the SPS subcomponent a total of 14 seminars and workshops were delivered this quarter 
covering regulatory themes related to meat, milk and dairy products, aseptic processing, GAP and 
responsible use of pesticides, viral eradication programs, food safety, animal and plant health 
national systems and pesticide registration. Lastly, the SPS Information System was installed in the 
Ministry of Commerce and will start operating within the next quarter. 
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The Ministry of Social Protection acknowledged that the report on child labor was very useful for 
the design of policy and would be used in the construction of the new Development Plan. 
Recommendations from the report have been included in the new Development Plan that will be 
presented to Congress in January 2007. Also under the Labor Reform subcomponent, activities in 
training needs forecasting were started in three pilot regions, and the first of four pilot projects on 
labor inspections is underway in Maizales. 
 
Finally, under the DIAN Institutional Strengthening project activities, the MPC completed the 
implementation of the pilot risk-based selection system for DIAN, which resulted in 
recommendations for improvement and for the nation-wide adoption of the system. Additionally, 
pilot implementation of the Annual Services Survey pilot was completed and a Price Transfer 
Auditing Manual was delivered to DIAN. 
 

1.4.2. Administration and Support Activities 

During November and December 2006 TSG and ARD took constructive steps to streamline the 
contracting process. TSG worked in close coordination with ARD to put together nine Task Orders, 
one per each subcomponent/technical area to be undertaken in 2007: 1) Labor Markets Reform, 2) 
Agriculture, Forestry and Environmental Policy Reform, 3) Competitiveness Reform, 4) DIAN 
Institutional Strengthening, Service Sector Regulatory Reform and Procurement Seminars, 5) 
Financial Market Reform, 6) Technical Norms, 7) Sanitary and Phytosanitary Standards, 8) Fiscal 
Reform, and 9) Management.  
 
During the last quarter the MPC contracted the following consultants: 

- 2 TSG Long Term consultants (LT) for a total of 8 consultants to date; 
- 59 TSG Short Term consultants (ST) for a total of 79 consultants to date; 
- 5 ARD ST consultants for a total of 5 consultants to date; and 
- 1 BP ST consultant for a total of 2 consultants to date. 

 
During the last quarter, Deputy Component Leader, Ana Maria Rivera, was hired and strengthened 
the MPC management team significantly. In a further effort to strengthen MPC management, TSG 
hired Mr. Roger Thomas Moyes as manager, Latin America/Caribbean to provide administrative 
and technical backstopping to the MIDAS Policy Component. In the upcoming quarter, MIDAS 
will recruit and contract long-term subcomponent leaders for, inter alia, Land Market Access, Fiscal 
Reform, and the DIAN Institutional Strengthening subcomponents. 
 
The MIDAS Policy Component enters 2007 with a much stronger and improved administrative 
structure, improved procedures, and significant operating experience that should allow for more 
effective and efficient project operations. 
 

1.4.3. Technical Implementation 

Sanitary and Phytosanitary Standards 

- SPS Information System 
- The SPS Information System was installed in the Ministry of Commerce, December 28, 

2006. 
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- Meat Safety Project 
- Final versions of the Meat Inspection Decree and its specific regulations for bovines 

were delivered to the Ministry of Social Protection and INVIMA and submitted to the 
WTO contact point for international consultation, December 14, 2006. 

- Four additional slaughter houses and meat processing plants joined the Meat HACCP 
pilot project during this quarter. A total of seven plants are part of this pilot and are 
expected to obtain HACCP certification between April and July, 2007. 

- A report assessing the capabilities of private and public laboratories for meat safety 
analysis was delivered by Tom Lonczynski, November 14, 2006. 

 
- Milk and Dairy Project 
- Draft manual for inspection, surveillance and control of milk farms and dairy 

processors based on the Pasteurized Milk Ordinance (PMO) standards and national milk 
and dairy inspection acts, was delivered to INVIMA and the National Department of 
Planning, December 29, 2006. 

- Final draft Model for the national milk and dairy safety inspection, surveillance and 
control inspection system, was delivered to INVIMA and National Department of 
Planning, December 4, 2006. 

- Significant advances were accomplished in the HACCP implementation process at meat 
and dairy processing plants, December 28, 2006. 

- Reports summarizing results of evaluation visits to Alpina, Colanta and Alquería farms 
and processing facilities, to recommend operational improvements companies must 
implement to comply with PMO certification requirements, were delivered by Ken 
Anderson, October 28, 2006. 

- A document that presents the results of diagnostics of Alpina, Colanta and Alquería 
laboratories, to determine their level of implementation of Good Laboratory Practices 
and requirements established by PMO, delivered by Debra Hall, November 30, 2006. 

 
- GAP and Responsible Use of Pesticides Project 
- The GAP pilot project for broccoli effectively started by the International Colombian 

Corporation (CCI) December 1, 2006. 
- USAID guidelines (PERSUAP) for use of pesticides in its projects were effectively 

implemented in all the SPS projects, November, 2006. 
- Consensus reached with official authorities on 2007 training program for pesticide 

control officials on pesticide registration/verification process, November 24, 2006. 
- Consensus reached for two new GAP pilot projects to be developed under ADAM and 

MIDAS Agribusiness Component, December 13, 2006. 
 

- Minor Crops Project 
- Effective submission of seven pesticide registration requests addressing crop protection 

problems for crops including the Tree Tomato, the Cape Gooseberry and various 
species of the passion fruit family, were completed on December 12, 2006. 

- Revised draft report containing detailed recommendations on how to establish the 
national registration program for use of pesticides in minor and specialty crops, 
including an action plan and an identification of the legal and regulatory adjustments 
necessary to implement that program, was turned in October 8, 2006. 
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- A report describing the reasons why multinational companies have not more 
aggressively pursued pesticide sale opportunities in Colombia, delivered by Adriana 
Vélez to USAID and the National Department of Planning, December 20, 2006. 

 
- Low Pest Prevalence Areas Project 
- The papaya low pest prevalence pilot project effectively started in the RUT District on 

November 17, 2006. 
- The work plan for the papaya low pest prevalence area at the RUT District level 

effectively prepared by ICA and Manuel Mejía and discussed with APHIS 
representatives in Colombia and appropriate adjustments were made. December 7, 
2006. 

- The Baja Guajira low pest prevalence pilot project was transferred to the MIDAS – 
Agribusiness Component. December 13, 2006. 

- Document describing the level of compliance of the RUT District ALPP as a pilot for 
APHIS certification, including instructions and recommendations to be implemented 
before the first visit from APHIS was delivered by Manuel Mejia to ICA, November 23, 
2006. 

- Document describing training needs for appropriate officials and private personnel, 
delivered by Manuel Mejia to ICA, November 23, 2006. 

- Detailed identification of resources needed for the implementation of the two work 
plans, delivered by Manuel Mejia to ICA, December 13, 2006. 

- Visit to the RUT District ALPP by expert Brazilian virologists to address the virus 
problem currently affecting papaya grown in that area, December 14, 2006. 

- Document containing detailed recommendations to prepare the work plan for the Baja 
Guajira Low Pest Prevalence Area delivered by Manuel Mejia to ICA, December 20, 
2006. 

 
- Processed Foods Project 
- INVIMA’s Food Safety Risk Analysis Unit effectively operationalized, November 8, 

2006. 
- INVIMA’s Food Safety Risk Analysis Unit group of support of researchers who will 

participate in risk analyses and form part of the Risk Analysis Unit of INVIMA, 
effectively established, October 11, 2006. 

- The LACF pilot project effectively started in four processing plants, October 23, 2006 
- Consensus was reached with the Ministry of Social Protection and INVIMA on the 

structure and content of the national LACF regulation, December 4, 2006. 
- Draft version of the reform of Decree 3075 /97 on Good Manufacturing Practices 

(GMP) for the Food Industry, delivered to the Ministry of Social Protection, December 
26, 2006. 

- A document that describes, identifies and classifies types of information appropriate for 
carrying out analyses of the dangers of improper food handling and sources of relevant 
information available in the country, delivered to INVIMA by Gustavo Mosquera, 
November 11, 2006. 

- A survey designed for collecting appropriate information required to construct a 
baseline for the evaluation of risks, delivered to the National Department of Planning 
December 4, 2006. 

- National database covering LACF industry delivered to INVIMA, December 4, 2006 
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- Initial assessment and work plan for compliance with LACF regulations for each of 
four LACF processing plants participating in the pilot project, delivered by Su Tze Liu 
and Stephen Spinak, November 23, 2006. 

 
- Institutional Strengthening Project 
- The National SPS Council effectively initiated its activities, December 1, 2006. 
- The reform of Law 100 /93 was approved by the Congress, December 14, 2006. 
- An international seminar on Models and Experiences in Food Safety and Plant and 

Animal Health National Systems was held in Bogotá with participation of 7 top level 
international lecturers and 53 attendees from public institutions, December 11–14, 
2006. 

- A document containing detailed guidelines and recommendations for strengthening the 
Colombian SPS System and delineating possible areas of cooperation between 
Canadian and Colombian SPS agencies, delivered by Barry Stemshorn to the National 
Department of Planning, November 29, 2006. 

 
Technical Norms 

- Institutional Reform 
Institutional Reform is needed to eliminate duplicate measures and responsibilities across official 
organizations. These changes will allow Colombia to participate internationally and conform to 
international standards and guides creating efficiencies, raising quality of products and 
strengthening consumer protection. 
 

- The Colombian government released the Quality CONPES 3446 Document on October 
30, 2006, defining the policy changes in the quality system including systems in 
standardization, metrology, accreditation and conformity assessment. Some of the 
larger changes include: the creation of a Quality Council to define policy and maintain 
consistency in the system, creation of an Institute of Metrology to maintain traceability 
in the country’s primary standards and support industry and creation of a private/public 
accreditation body. 

- Submitted a draft quality law to implement the changes defined in the Quality CONPES 
3446 that must be made by law. This will be submitted by the National Planning 
Department (DNP) on February 2007 as part of the Colombian National Development 
Plan. 

- Began revision of Decree 2269 that originally established the System for 
Standardization, Accreditation and Metrology in compliance with the changes defined 
in the Quality CONPES 3446. 

- Developed a document recommending changes of the Colombian Enquiry Point and 
information center to maintain information on the quality system and provide for 
discussion and notification of new measures as defined by the WTO (World Trade 
Organization) TBT (Technical Barriers to Trade) agreement. The study recommends 
measures to integrate and simplify systems across Ministries responsible for notification 
of regulations. 

- Completed the Quality Week Seminar November 27 – December 1, 2006. The 
workshop was organized with the support of MIDAS, the Ministry of Trade, SENA and 
the local Chambers of Commerce. Thirty-one locations were invited to participate 
including the following municipalities: Antioquia (3), Atlántico (2), Bogota (2), Bolivar 
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(2), Boyacá (2), Caldas, Caquetá, Casanare, Cauca, Cesar, Chocó, Cordoba, Guajira, 
Huila, Magdalena, Meta, Nariño, Norte de Santander, Quindío, Risaralda, San Andrés, 
Santander, Sucre, Tolima, and Valle. Each day a separate topic was presented related to 
the Quality System and included the perspective of an international expert, an 
explanation of the policy changes and the Colombian experience in that subject area. 
The topics included: Conformity Assessment Procedures, Metrology, Standardization 
and Technical Regulations, Accreditation and Consumer Protection. The last day also 
included a panel discussion on policy changes. On average there were over 200 people 
in attendance every day. Below find a sample of the attendance in each of the major 
cities. The total attendance was over 1000 participants during the week in the 31 SENA 
locations (Note: All sites did not provide total attendance numbers.) 

 
Table 26 

 27-Nov 28-Nov 29-Nov 30-Nov 1-Dec Totals 
Bogota Sede 1 60 55 60 60 55 290 
Bogota Sede 2 16 36 18 13 12 95 
Medellin 26 31 13 14 18 102 
Bucaramanga 10 10 10 15 15 60 
Manizales 7 22 14 14 6 63 
Cali 28 28 22 11 10 99 
Cartagena 58 55 45 40 40 238 
Santa Marta 11 6 7 2 4 30 
Pereira 6 5 6 5 5 27 
 222 248 195 174 165 1,004 

 
- Green Markets 

In the green markets sector pilot standards implementation and certification programs will be set up, 
standards developed in needed areas to support development of the sector, and workshops to 
provide general information on these measures in the sector. 
 

- Began the call to companies to support the development of a pilot implementation 
program in the area of organic certification. This pilot will select 2 products with the 
support of the Ministry of Agriculture, Ministry of Environment and Proexport. The 
pilot will provide for implementation and certification of those two products as USDA 
organic. 

- Began the call to companies to support the development of a pilot implementation 
program in the area of green labeling certification. This pilot will select 2 products and 
two types of green labeling with the support of the Ministry of Environment and 
Proexport. The pilot will support the implementation and certification of those two 
products according to the green labels selected. 

- Selected the two categories of standards to develop under the Colombian green label as 
fique and caña flecha. These are both related to artisan crafts. The standards will be 
developed over the next year. 

 
- General Technical Barriers to Trade (TBT) 

Work in this area includes several pilot standards implementation and certification in various 
productive sectors, development of laboratory capabilities through their implementation of 
international standards and accreditation, private sector development through general TBT 
workshops, and institutional reform through development of the Quality CONPES and 
accompanying legislation. 
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a. Pilots 

Auto Sector (TS16949) 
- Completed TS16949 (international standard for quality management in the automobile 

sector based on the ISO9000 series standards for general quality management) action 
plans in 6 identified auto parts companies. Began implementation of the standard in 
these 6 companies. 

Food Sector (HACCP, Kosher and BPMs). 
- Continued implementation of HACCP (Hazard Critical Control Point) process standard 

in 19 resulting in certification of 5 companies by December 22, 2006. 
- Continued implementation of the Kosher (Jewish product standard as defined in the 

Bible) in 5 selected companies. 
- Certified 8 food micro enterprises in GMPs (Good Manufacturing Practices) with the 

following specific economic results in each of the 9 companies originally in the project: 
 

Table 27: Bogotá 
 INDUPAS  CHEIKA  SALUGA AMO LO 

NATURAL3  
EL 

BOSQUE 
Generación Empleo 1  4  1 
Incremento En Ventas % 10 0 50% 35% 10% 
Desarrollo Nuevos Productos 
Unidades 0 3 5 2 0 

Nuevos Clientes Unidades 0 0 3 1 2 
Cambio Infraestructura % 60% 85% 30% 20% 80% 
Mejoramiento De Cultura Calidad  Alto Alto Alto Medio Alto 
Capacitación en BPM Rango Inicial- 
Final 20-100% 30-100% 0-100% 0-80% 40-100% 

 
Table 28: Medellin 

 EL 
TAMBO SUSY FRUTA 

SECA  DE LARA 

Generación Empleo  1 1 3 
Incremento En Ventas % 0 20% 40% 30% 
Desarrollo Nuevos Productos 
Unidades 0 3 3 2 

Nuevos Clientes Unidades 0 2 3 1 
Cambio Infraestructura % 30% 40% 40% 20% 
Mejoramiento De Cultura Calidad  Alto Alto Alto Alto 
Capacitación en BPM Rango Inicial- 
Final 0- 100% 30-100 45-100% 20-100% 

 
Software (CMMI) 

- Continued implementation of CMMI (Capability Maturity Model Integration) process 
standard in 9 software companies resulting in certification of 3 companies at level 3 
maturity. There are a total of 5 levels of maturity possible; the higher the number the 
higher the level of maturity. 

Textiles and Apparel (WRAP) 
- Continued implementation of WRAP (Worldwide Responsible Apparel Production) 

standard in at least 10 companies. 

                                                 
3 Amo lo Natural did not receive a final visit from INVIMA at the company’s request. 
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Various Sectors (BASC) 
- Continued implementation in various sectors in over 30 companies in the BASC 

(Business Alliance for Secure Commerce) standard for safety in logistics. 
 

b. Workshops 
- Delivered final General Technical Barriers to Trade (TBT) Workshop for the food 

industry in Barranquilla on November 15 and 16 for 49 participants representing 38 
different companies. Topics included USDA (US Department of Agriculture), FDA 
(Food and Drug Administration) and NOAA (National Oceanic Atmospheric Agency) 
requirements for imports. International experts provided presentations on general 
requirements, seafood sector requirements and labeling and packaging requirements. 

 
c. Laboratory Accreditation 

- 24 of the 26 total laboratories in the ISO17025 (international standard for the 
accreditation of testing and calibration laboratories) program turned in the application 
for accreditation to the SIC by December 31, 2006. This includes 2 additional 
laboratories that were not originally in the program. 4 remain to submit documentation 
for accreditation. 

 
d. Pharmaceutical Pilot, training and workshops  

GMPs 
- Provided first pharmaceuticals sector workshop on GMPs for over 55 company 

representatives on October 3, 2006. 
- Documentation on international pharmaceutical GMPs process and guide for 

implementation in the Colombian pharmaceuticals sector completed. Technology 
Transfer. 

- Began the 3 country comparative technology transfer of best practices in the 
pharmaceuticals sector study including recommendations for the Colombian 
pharmaceuticals sector. 

 
Labor 

- Activities in the training needs forecasting project were started and the 3 pilot projects 
(Pasto, Neiva and Santa Marta) are under way. SENA’s forecasting practices in these 
pilot regions are under evaluation by forecasting needs expert Carlos Barbosa. 

- Training Needs Best practices draft report completed and delivered to the Project 
Leader and will be delivered to USAID and SENA January 30, 2007. 

- Pilot activities in the job matching program are underway. The database to evaluate the 
quality of job matching services at SENA is 80% complete and should be finalized by 
January 2007. Once completed, this database will be instrumental in improving the 
coverage and quality of SENA’s labor intermediation system. 

- The first of four pilot projects on labor inspection is underway in Manizales. The 
purpose of these pilots is to implement a preventive system of inspections to ensure 
compliance with labor regulations in the work place and prevent labor disputes. 
Between January and February 2007 the other three pilot projects will be initiated. 

- A preliminary draft report evaluating the consistency between Colombian law and 
International Labor Office standards in Fundamental Labor Rights was delivered by 
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consultant Cesar Rodriguez to the Project Leader. The final report will be delivered 
January 31, 2007. 

 
Agriculture, Forestry and Environmental Reform 

- Environment 
- A document which summarizes progress to date on the assessment of the Natural 

Renewable Resources National Code as well as a proposed a Legal and Regulatory 
Action Plan for the Environmental Sector were delivered to USAID and to the Ministry 
of Environment, Housing and Territorial Development. The regulatory action plan 
included specific proposals for decrees to modify both the water use charge and the 
water pollution charge. As a result, the Ministry approved continued work on the 
assessment of the Natural Renewable Resources National Code. (October 20, 2006) 

- A document that proposes the design of an economic instrument for air pollution 
control and new parameters for the water pollution charge was delivered to USAID. It 
includes two drafts of ministerial resolutions: one consists of a proposal for a system of 
negotiable atmospheric emission quotas; and the other is a proposal for broadening the 
current parameters for the water pollution charge. (December 19, 2006) 

- Agriculture and Land Tenure 
- Final versions of the Terms of Reference for the following projects were formally 

agreed with USAID, Ministry of Agriculture and DNP: 
o Enhancing the current information and statistics system of the agriculture sector 

and systematically improving its capacity to monitor and effectively analyze 
information related to both international and national/regional supply/demand 
conditions and sectoral competitiveness indicators. 

o Designing and implementing of transition strategies in at least two departmental 
areas. 

o Identifying and removing legal and regulatory impediments that hinder the 
introduction of risk hedging related financial products to farmers and commodities 
producers. 

o Draft Terms of Reference of the following projects have been agreed upon with 
USAID and are currently subject to discussion with the National Government. 

o Designing and implementing the program “Agro Ingreso Seguro”. 
o Assessing and improving, by reducing transaction costs, FINAGRO’s rediscounting 

credit processes. 
o Designing and implementing policies aimed at: improving the functioning of rural 

land markets; restructuring land rights held under community arrangements to 
facilitate access to financial capital and private investment; and speeding 
redistribution of land to internally displaced persons and campesinos. 

- A second document, written jointly by USAID, ADAM and MIDAS staff, with 
recommendations to the draft version of the Rural Development Law, was delivered to 
the Government. (December 8, 2006). 

- Tax property self-valuation pilots 
- As a result of a workshop with technical staff of the Geographical Institute Agustín 

Codazzi (IGAC) a final version of the Plan for the tax property self assessment pilots 
was delivered both to USAID and IGAC. (October 19, 2006) A definite posture of this 
institution regarding its participation on the project during 2007 is still pending. 
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Competitiveness Enhancing Support 

- Institutional and Policy Framework for Competitiveness  
- The activities, institutions and the outline that will comprise the second CONPES 

defining Colombia’s competitiveness policy were identified. December 2006. 
- A draft with observations and recommendations for the Intellectual Property CONPES 

was turned in by IPR expert Gustavo Palacio. December 2006. 
- Drafts of laws that define the new framework for competition in Colombia were 

delivered. 
- The National Quality System CONPES was approved. October 2006. 
- Competitiveness policy guidelines for the next four years were included in the 

government’s 2006-2010 National Development Plan. (October 2006). 
 

- Competition 
- A document detailing the institutional arrangements required to improve the 

competition framework in Colombia based on international best practices. The 
document analyzed the pros and cons of the institutional arrangements proposed. 
Delivered to the Vice Minister of Trade in October, 2006. 

- Draft legislation improving the transparency and efficiency of the competition law-
related legal and regulatory framework. Delivered to the Vice Minister of Trade on 
December 2007. 

 
- Intellectual Property 
- A document providing comments and recommendations for improving the draft 

CONPES document, including a diagnostic and an evaluation of sectors with interests 
in IP and reflecting international best practices in IPR treatment and enforcement will 
be delivered to the DNP in January 2007. 

- Training to customs, legal and other authorities on intellectual property rights 
enforcement completed. This training has been provided to about 80 authorities in at 
least five cities and border crossings in Colombia. October – December, 2006. 

- Technical assistance was provided to the Office of Author’s Rights in order to improve 
procedures and registration of author’s rights. 

- The first stage of a pilot study was initiated that shows the advantages and opportunities 
from technology transfer schemes in the pharmaceutical sector, as well as one in sectors 
in which activity is based on privileged information benefiting from intellectual 
property rights. December, 2006. 

- Decree number 4550 on border control measures was approved December 22, 2006. 
 

- Energy 
- A final document on Universalizing Electric Energy Service was delivered that 

incorporates comments based on discussions from specific authorities. November, 
2006. 

- The Ministry of Mines and Energy received effective assistance in drafting decrees on 
Universalizing Electric Energy and Wholesale Competition in Providing Electricity 
Service. (November 2006) Based on this document the Ministry of Mines and Energy 
and the CREG will determine which recommendations should be developed into law. 

- A final set of recommendations for operational reforms, which improve the 
transparency and efficiency of the market monitoring system for the electricity and 
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natural gas sectors, and which provide more transparent and economically justifiable 
criteria for evaluating the impact of mergers on industry performance in those sectors 
was prepared and delivered to the CREG and Ministry of Mines and Energy in 
November and December 2006. 

- Technical assistance was provided by the U.S. Energy Association to the market 
committee of wholesale energy of the Superintendence of Public Services and the 
CREG on monitoring mechanisms (October 2006). 

- With support from MIDAS the CREG is coordinating the discussion of firm energy 
auctions based on a reliability model. The CREG proposal on the methodology 
determining which hydraulic generators can participate in the auction on firm energy 
was modified based on observations provided by MIDAS consultants (November 
2006). 

- A draft document about the Colombian energy market was prepared in order to be 
provided to interested foreign investors in meetings coordinated by the U.S. Energy 
Association and USAID that will take place in March 2007. 

- Support was provided to the Ministry of Mines and the CREG to discuss decrees on 
retail competition and universal service (October-December, 2006). 

- Draft decrees were prepared on retail competition and universal service (October – 
December, 2006). 

- Support was provided to the Ministry of Mines and the CREG to prepare Resolutions 
071 and 093 through which the Energy Capacity Charge is established and the abuse of 
market power by natural gas providers is limited, respectively (October and November). 

 
- Telecommunications 
- Draft legislation was presented to the Minister of Communications on the following 

topics (December 2006): 
o Draft decree restructuring the Ministry of Communications into the Ministry of ICT 

-Information and Communications Technologies-. 
o Draft bill creating the Spectrum Agency. 
o Draft decree strengthening the regulation functions of the Telecommunications 

Regulation Commission (CRT). 
o Draft CONPES on ICT. 

 
- Arbitration 
- In accordance with the work plan, the first training seminar on protection of investor 

rights and implementing requirements for investment protection from the investment 
chapter of the U.S. -Colombia Free Trade Agreement was carried out from November 
6-8, 2006. Likewise two complementary seminars are being prepared for the first 
quarter of 2007. 

- A diagnostic was carried out on the legislative situation related to addressing investors’ 
claims by the Colombian Government. The next step is to draw up appropriate reform 
decrees. 

- The design of a system rating the risk of investor-state disputes was completed and the 
goal of the new stage is to receive feedback on the system so that results can be 
analyzed. 

- The first draft of the manual containing a set of recommendations on Colombia’s 
compliance with investment related FTA commitments was completed and is currently 
being complemented with contributions from international consultants. The manual 
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contains an analysis of the type of administrative and regulatory activities that may 
increase the risk of non-compliance or generate investor-State disputes. The manual 
will be used during the upcoming quarter to inform training activities with 
governmental agencies. 

 
Financial Reform 

- During this quarter the operation of Non Banking Correspondents was initiated to 
provide credit to sectors of the population not traditionally served by the Colombian 
banking system. Non Banking Correspondents were set up by the Agrarian Bank and 
Bancolombia participating in pilot projects. Slowly the model of non banking 
correspondents has begun to spread in the national financial sector. As a result, other 
institutions, who were presented with the Brazilian experience, are implementing the 
Non Banking Correspondents. It is worthwhile to stress this factor since it demonstrates 
the sustainability of MIDAS proposals implemented to broaden financial services in 
Colombia. 

- The technical assistance pilot programs to Colombian banks interested in strengthening 
their credit provision to SME and ME sectors continue to progress dynamically. In all 
entities participating in the pilot programs (Bancolombia, Banagrario, Banco Caja 
Social, Banco de Bogota and Financiera Compartir) progress is being made on loan 
methodology and on the design of products to broaden the financial services offered in 
Colombia. During this quarter the Banco de Bogotá was linked into the program to 
improve their institutional presence in the micro credit and SME credit market through 
Megabanco, a bank recently acquired by the Banco de Bogotá. 

- During this quarter technical assistance was provided to the Financial Superintendence 
by consultants, Elisa Muñoza and Nuria de la Riva, and directed at strengthening the 
institutional capacity of the supervisor to detect practices that could jeopardize the 
transparency and integrity of the securities market in Colombia. The completion of this 
work contributed to the objective of helping to strengthen the Financial 
Superintendence of Colombia in its consistent and effective surveillance of the 
securities market with respect to abuses by agents who participate in the market. 

- Additional technical assistance was carried out with the support of Consultant Angel 
Vilariño in the Financial Superintendence to design the supervision methodology for 
the Colombian derivatives market based on the 2007 supervision law. This also 
included training supervisors in how to correctly apply the new methodology. 

- Support was provided to the Colombian government by consultant Juan Carlos Protasi 
who assisted in the revision of the bill on Habeas Data (guarantee of protection of 
personal information held by public agencies) governing the operation of credit bureaus 
in Colombia. Some suggestions of Mr. Protasi included in the bill now making its way 
to Congress are aimed at making the bureaus’ operations more transparent with respect 
to the reporting entities, individuals included in the data bases and the control 
authorities. 

- Technical assistance was initiated in the Financial Superintendence to support its 
transition from institutional based supervision towards integral risk supervision. 
Consultant Bruce Byus provided an assessment of the current situation as well as a plan 
that is expected to guide activities in 2007. 
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Customs 

- Provided DIAN with a detailed gap analysis of the current logistic procedures and 
infrastructure for the operation of customs in preparation of the implementation of the 
new Customs Code. This study was based on visits to different customs administrations 
and used World Bank methodology. 

- Finished the pilot implementation of the risk-based import selection system for DIAN, 
which resulted in recommendations for improvement and for nation-wide adoption of 
the system. The recommendation very positively was received by DIAN. 

- Provided DIAN with a detailed comparative structure for the new Customs Code, based 
on international best practices for control and facilitation of customs procedures. 

- Provided DIAN with a Price Transfer Auditing Manual and trained the Price Transfer 
Group in its use. A total of 5 staff members were trained. 

- Finished the pilot implementation of the Annual Services Survey, which gave very 
positive results and set the standard for the implementation of regular surveys, to be 
carried out from 2007 on using the methodology, the computer tools and the training 
manuals developed by the MIDAS consulting team. 

 

1.5. Technical Services 

1.5.1. Overview 

Outreach 
Key Outreach activities during this quarter included: 

- Production of the first quarterly INFOMIDAS e-bulletin. The document was also printed 
for distribution among regional offices. 

- Production of promotional materials for regional offices (ADAM and MIDAS). 
- Coordination of call center activities. This service is going to be active until February 28th. 
- Production of a MIDAS Branding and Marking Manual for grantees (approved by USAID 

on January 9th. 2007). 
- ADAM/MIDAS Regional Offices Exchange of Information Workshop that took place on 

December 7th. 
- Production of the document “Critical Steps for Producing Materials” that will help 

ADAM/MIDAS staff to understand the most appropriate formats that can be used to 
produce materials for specific publics. 

- Definition of ADAM/MIDAS synergies and procedures for the shared Outreach 
Department (these agreements and procedures can be the basis for the future coordination 
between the separate ADAM and MIDAS Outreach Departments). 

- Supported components for participation on Business Fairs and Round Tables (CFC on 
Tercer Congreso Nacional Ambiental in Bogota; Primer Encuentro de Beneficiarios de 
Bosques Naturales in Bogota and Primera Feria Colombia Maderera 2006 in Medellín) by 
producing POP materials such as skylines, banners, brochures. 

- Supported components on their relationship with specialized media such as “Revista 
Fedemaderas” and “Revista El Mueble y la Madera” and produced articles to promote 
MIDAS work. 
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Sources of Finance for Projects 

By the end of 2006 an assessment for the development of a long-term consultancy draft on sources 
of project finance was completed and submitted for comments. The assessment is designed to help 
identify and utilize current sources of financing for projects in the market, and evolve to alternative 
sustainable sources of financing for the agribusiness and commercial forestry component such as 
securitization, securities market, investment through pension, mutual and international investment 
funds, venture capital, equity investors, etc. 
 
Financial and Economic Analysis 

A consultancy for the review of current financial analysis methodologies and possible inclusion of 
economic analysis on projects as requested by USAID was initiated the second week of December. 
 
Vulnerable Groups Coordination 

This activity was established in November 2006, and since it began Outreach has been a constant 
and direct participation at PILAS Consultative Committee meetings and Acción Social discussion 
tables (income generation, afro-Colombian forums). 
 
A visit for recognition and study of Bajo Mira y Frontera and Guambiano projects took place in 
December. 
 
The Vulnerable Groups Specialist is working in a draft proposal for special projects, including 
getting and organizing available information, and reviewing former experience such as that of 
ADAM and PILAS. To develop a complete strategy, preliminary contacts with GoC national 
entities are being established. 
 
Project System Coordination 

During the quarter, a complete inventory and diagnosis of current proposal development systems 
was initiated. Following the evaluation, MIDAS’ macro processes and second level processes were 
defined. Once the processes were assembled, it was necessary to determine rules, framework, 
strategy, and daily business operation from a process perspective. A proposal for a streamlined 
project development, implementation, and information management system will be presented to 
MIDAS management early next quarter. 

1.6. Contracts and Grants 

1.6.1. Overview 

The Grant Agreements and Contracts shown in the following chart were signed during this 
reporting period. 
 

Table 29 
MIDAS 

INSTRUM
ENT 

CONTRACT/GRANT 
NUMBER* CONTRACTOR/GRANTEE NAME MIDAS GRANT 

AMOUNT 
EFFECTIVE 

DATE 

SG MIDAS-A-0002-06-G-009 EL PÓRTICO $ 1.668.765.226 November 1, 2006
SG MIDAS-A-0005-06-G-010 ASOCATI $ 1.601.177.637 November 1, 2006



MIDAS FIRST QUARTER REPORT FY’ 07 57

BPA MIDAS-S-0000-06-C-030 ASOCIACIÓN COLOMBIANA DE INDUSTRIAS 
PLÁSTICAS ACOPLASTICOS $ 50.000.000 October 9, 2006

SG MIDAS-F-0007-06-G-032 MONTEREY FORESTAL LTDA  $ 903.018.874 December 15, 2006
FOG MIDAS-S-0104-06-G-034 COOPERATIVA SAN FERNANDO $ 36.525.000 October 19, 2006
FOG MIDAS-S-0098-06-G-035 FUNDESMAG $ 164.300.000 October 19, 2006
FOG MIDAS-S-0103-06-G-036 COLFLORAS $ 16.250.000 October 19, 2006
FOG MIDAS-S-0100-06-G-037 ECOTERMALES SAN VICENTE $ 47.065.000 December 7, 2006
FOG MIDAS-S-0102-06-G-039 FONTEL S.A. $ 10.000.000 October 24, 2006
FOG MIDAS-S-0060-06-G-040 PROSERVIS $ 12.000.000 October 25, 2006

FOG MIDAS-S-0099-06-G-041| COOPERATIVA DE PORCICULTORES DEL EJE 
CAFETEROA $ 20.000.000 November 28, 2006

FOG MIDAS-S-0138-06-G-042 CLINICA LA ESTANCIA $ 145.210.310 November 10, 2006
FOG MIDAS-S-0123-06-G-043 VIDRIERIA UNION LTDA $ 10.575.000 October 27, 2006
FOG MIDAS-S-0127-06-G-044 GRANJA SANTA ANITA $ 20.956.000 November 15, 2006
FOG MIDAS-S-0124-06-G-045 PRODISPEL S.A. $ 34.560.000 October 30, 2006
FOG MIDAS-S-0129-06-G-046 TEMPORALES UNO A S.A. $ 25.000.000 November 27, 2006

FOG MIDAS-S-0140-06-G-047  FUNDACIÓN INCUBADORA DE EMPRESAS 
BASE TECNOLÓGICA DEL CARIBE $ 22.000.000 November 16, 2006

FOG MIDAS-S-0141-06-G-048 INDUSTRIAS VILORIA PEZZANO LIMITADA $ 12.160.000 October 30, 2006

FOG MIDAS-S-0143-06-G-049 COOPERATIVA DE TRABAJO ASOCIADO 
MANOS ACTIVAS-COOTRAMAC $ 59.290.000 November 8, 2006

CONT MIDAS-S-0152-06-C-051 UNIVERSIDAD AUTÓNOMA DE OCCIDENTE $ 78.910.000 December 7, 2006
CONT MIDAS-P-0000-06-C-052 CORPORACIÓN COLOMBIA INTERNACIONAL $ 227.945.624 November 30, 2006

OS MIDAS-FA-0000-06-O-
055 Raúl Castro $ 25.157.475 December 1, 2006

SG MIDAS-F-0136-06-G-056 Empresa Forestal Comunitaria El Nuanamo E.U.  $ 257.267.400 December 15, 2006
BPA MIDAS-S-00153-06-C-057 FUNDACIÓN CAICEDO GONZÁLEZ $ 50.000.000 December 11, 2006
BPA MIDAS-S-00156-06-C-058 CÁMARA DE COMERCIO DE ARMENIA $ 50.000.000 December 11, 2006
BPA MIDAS-S-00157-06-C-059 CÁMARA DE COMERCIO DE NEIVA $ 50.000.000 December 11, 2006

BPA MIDAS-S-00158-06-C-060 ASOCIACIÓN DE COOPERATIVAS Y 
EMPRESAS SOLIDARIAS $ 50.000.000 December 11, 2006

BPA MIDAS-S-00159-06-C-061 FUNDACIÓN PARA EL DESARROLLO DEL 
QUINDÍO $ 50.000.000 December 11, 2006

BPA MIDAS-S-00160-06-C-062 CÁMARA DE COMERCIO DE DOSQUEBRADAS $ 50.000.000 December 11, 2006
BPA MIDAS-S-00161-06-C-063 FUNDACIÓN MUNDO MUJER $ 50.000.000 December 11, 2006
BPA MIDAS-S-00162-06-C-064 UNIÓN TEMPORAL NEST GCF S.A -EAFIT $ 50.000.000 December 11, 2006
BPA MIDAS-S-00163-06-C-065 INCUBAR DEL CARIBE $ 50.000.000 December 11, 2006
BPA MIDAS-S-00164-06-C-066 ASOPATIA $ 50.000.000 December 11, 2006

BPA MIDAS-S-00166-06-C-068 CORPORACIÓN EDUCATIVA MAYOR DEL 
DESARROLLO - SIMÓN BOLÍVAR  $ 50.000.000 December 11, 2006

BPA MIDAS-S-00168-06-C-070 CORPORACIÓN ACCIÓN POR ANTIOQUIA 
ACTUAR FAMIEMPRESAS $ 50.000.000 December 11, 2006

BPA MIDAS-S-00169-06-C-071 UNIVERSIDAD DE CARTAGENA $ 50.000.000 December 11, 2006
BPA MIDAS-S-00170-06-C-072 FUNDACIÓN JERA $ 50.000.000 December 11, 2006

BPA MIDAS-S-00171-06-C-073 FUNDACIÓN PARA EL DESARROLLO DE 
RISARALDA $ 50.000.000 December 11, 2006

BPA MIDAS-S-00172-06-C-074 
CORPOCAUCA/UNIVERSIDAD COOPERATIVA 
DE COLOMBIA (CONVENIO 
INTERINSTITUCIONAL) 

$ 50.000.000 December 20, 2006

BPA MIDAS-S-00173-06-C-075 UNIÓN TEMPORAL PYMES DEL SECTOR 
AGRO-EMPRESARIAL - AGROPYMES $ 50.000.000 December 13, 2006

BPA MIDAS-S-00174-06-C-076 FUNDACIÓN PROGRESO Y CULTURA 
FUTURA (CCB) $ 50.000.000 December 11, 2006

BPA MIDAS-S-00175-06-C-077 
UNIÓN TEMPORAL FUNDACIÓN PADES/ 
CORPORACIÓN BUCARAMANGA 
EMPRENDEDORA 

$ 50.000.000 December 20, 2006

BPA MIDAS-S-00176-06-C-078 CONFEDERACIÓN DE COOPERATIVAS DE 
COLOMBIA $ 50.000.000 December 11, 2006

BPA MIDAS-S-00178-06-C-080 FRB FUNDACIÓN ANTONIO RESTREPO 
BARCO  $ 50.000.000 December 12, 2006

BPA MIDAS-S-00180-06-C-082 CAJA DE COMPENSACIÓN FAMILIAR DEL 
VALLE DEL CAUCA - COMFANDI $ 50.000.000 December 11, 2006

BPA MIDAS-S-00181-06-C-083 
CIPAV CENTRO PARA LA INVESTIGACIÓN EN 
SISTEMAS SOSTENIBLES DE PRODUCCIÓN 
AGROPECUARIA 

$ 50.000.000 December 11, 2006

BPA MIDAS-S-00183-06-C-085 CONSORCIO ALVARALICE - VALLENPAZ $ 50.000.000 December 11, 2006
BPA MIDAS-S-00184-06-C-086 INFIHUILA $ 50.000.000 December 11, 2006

BPA MIDAS-S-00185-06-C-087 FUNDACIÓN CICA, SEMILLAS ARROYAVE S.A. 
- UT  $ 50.000.000 December 11, 2006

BPA MIDAS-S-00186-06-C-088 
ASOGANORTE - ASOCIACIÓN DE 
GANADEROS DEL ATLÁNTICO Y ZONA 
NORTE 

$ 50.000.000 December 11, 2006

BPA MIDAS-S-00187-06-C-089 CAJA DE COMPENSACIÓN FAMILIAR 
COMFENALCO DEL VALLE DEL CAUCA $ 50.000.000 December 11, 2006
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BPA MIDAS-S-00189-06-C-091 CONSORCIO ACOPI-NORCONTROL-
UNIAUTONOMA $ 50.000.000 December 19, 2006

BPA MIDAS-S-00190-06-C-092 FONDO REGIONAL DE GARANTÍAS S.A. –
CONFE $ 50.000.000 December 11, 2006

BPA MIDAS-S-00191-06-C-093 FUNDACIÓN MAC $ 50.000.000 December 11, 2006

BPA MIDAS-S-00192-06-C-094 UNIÓN TEMPORAL ALMA MATER - UTP -
CÁMARA TURISMO RISARALDA $ 50.000.000 December 11, 2006

BPA MIDAS-S-00193-06-C-095 
FUNDACIÓN PARA EL DESARROLLO 
EMPRESARIAL FUNDAEMPRESA SANTO 
DOMINGO 

$ 50.000.000 December 11, 2006

BPA MIDAS-S-00194-06-C-096 CAJA DE COMPENSACIÓN FAMILIAR DE 
CALDAS $ 50.000.000 December 11, 2006

BPA MIDAS-S-00195-06-C-097 CORPORACIÓN INDUSTRIAL CONFECCIONES 
MINUTO DE DIOS $ 50.000.000 December 11, 2006

BPA MIDAS-S-00196-06-C-098 FUNDACIÓN CARVAJAL $ 50.000.000 December 11, 2006

BPA MIDAS-S-00198-06-C-100 
UNIÓN TEMPORAL FUNDACIÓN 
UNIVERSIDAD- COMPAÑEROS DE LAS 
AMÉRICAS 

$ 50.000.000 December 11, 2006

BPA MIDAS-S-00199-06-C-101 ICESI $ 50.000.000 December 11, 2006
BPA MIDAS-S-00200-06-C-102 UNIVERSIDAD INDUSTRIAL DE SANTANDER $ 50.000.000 December 11, 2006

BPA MIDAS-S-00201-06-C-103 
CENTRO DE INVESTIGACIÓN Y DESARROLLO 
DE TECNOLOGÍAS Y CALIDAD CONCALIDAD 
LTDA 

$ 50.000.000 December 11, 2006

BPA MIDAS-S-00202-06-C-104 

UNIÓN TEMPORAL AGENCIA DE 
DESARROLLO LOCAL DE NARIÑO - ADEL / 
UNIVERSIDAD DE NARIÑO (PROGRAMA 
MIDAS NARIÑO - COMPONENTE PYME) 

$ 50.000.000 December 29, 2006

BPA MIDAS-S-00203-06-C-105 CONSORCIO UCO -ADEPROA $ 50.000.000 December 20, 2006

BPA MIDAS-S-00204-06-C-106 
UNIÓN TEMPORAL VIDA Y FUTURO- 
FUNDACIÓN UNIVERSITARIA DEL ÁREA 
ANDINA 

$ 50.000.000 December 11, 2006

BPA MIDAS-S-00206-06-C-108 CENTRO REGIONAL DE PRODUCTIVIDAD E 
INNOVACIÓN DEL CAUCA $ 50.000.000 December 11, 2006

BPA MIDAS-S-00207-06-C-109 ASOCIACIÓN HOTELERA DE COLOMBIA – 
COTELCO $ 50.000.000 December 11, 2006

BPA MIDAS-S-00208-06-C-110 UNIVERSIDAD PEDAGÓGICA Y 
TECNOLÓGICA DE COLOMBIA  $ 50.000.000 December 11, 2006

BPA MIDAS-S-00209-06-C-111 FUNDACIÓN PROYECTOS INTEGRALES PARA 
EL DESARROLLO URBANO Y RURAL – PIDUR $ 50.000.000 December 11, 2006

BPA MIDAS-S-00211-06-C-113 
ASEMTUR-GESTIONANDO. COOP - G&G - 
COOPERATIVA SAN FERNANDO UNION 
TEMPORAL 

$ 50.000.000 December 29, 2006

BPA MIDAS-S-00212-06-C-114 
CORPORACIÓN PROPULSORA DE 
EMPRESAS DE NORTE DE SANTANDER - 
PROEMPRESAS- 

$ 50.000.000 December 11, 2006

BPA MIDAS-S-00213-06-C-115 

UNIÓN TEMPORAL ADEL CORPLAN / ADEL 
VÉLEZ / UNIVERSIDAD PONTIFICIA 
BOLIVARIANA UPB SECCIONAL 
BUCARAMANGA 

$ 50.000.000 December 11, 2006

BPA MIDAS-S-00214-06-C-116 CONSORCIO ALTHVIZ - FUNDASET  $ 50.000.000 December 11, 2006
BPA MIDAS-S-00215-06-C-117 FUNDACIÓN FES SOCIAL $ 50.000.000 December 11, 2006
BPA MIDAS-S-00216-06-C-118 UNIVERSIDAD DE LA SABANA $ 50.000.000 December 11, 2006

CONT MIDAS-P-0000-06-C-120 UNIVERSIDAD DE LOS ANDES - CEDE $ 212.025.000 November 2, 2006

FOG MIDAS-S-0218-06-G-121 CENTRO DE SERVICIOS Y GRÚAS CANGURO 
LTDA $ 11.960.000 December 6, 2006

FOG MIDAS-S-0144-06-G-122 CARBONES DEL CERREJÓN $ 227.987.500 December 15, 2006

FOG MIDAS-S-0154-06-G-123 COOPERATIVA DE TRABAJO ASOCIADO 
PRESTADORES DE SERVICIOS AGRUPADOS $ 9.975.000 December 13, 2006

FOG MIDAS-S-0146-06-G-124 ASODULCES $ 237.900.576 December 13, 2006
BPA MIDAS-S-0000-06-C-125 IMPACT INTERNATIONAL S.A. $ 50.000.000 December 12, 2006

FOG MIDAS-S-0147-06-G-126 COOPERATIVA INDUSTRIAL MARINILLA 
COOPIMAR CTA $ 68.750.000 December 22, 2006

CONT MIDAS-P-0000-06-C-128 UNIVERSIDAD DE LOS ANDES - CIJUS $ 122.422.320 November 2, 2006

* In the Contract/Grant number (MIDAS-#-00000-00-C/G-000), the letters A=ABC, F=CFC, 
P=MPC, S=SME 
 
The Task Orders signed during this quarter for the Policy Component, totaling US$1,012,969 are 
shown in the following table: 
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Table 30 

TASK ORDER NO. LAST NAME FIRST NAME POSITION 
TASK ORDER 
AMOUNT IN 

US$ 
Alva Elvis ST TCN SME and Microfinance Expert MIDAS-TSG-001-042 Virreira Rolando ST TCN SME and Microfinance Expert $ 81.941 

MIDAS-TSG-001-043 Garzón Hernando ST Expat Tax Expert $ 19.757 

MIDAS-TSG-001-044 Rodríguez Andres Felipe ST Expat ICT and Telecommunications Project 
Manager ST $ 79.035 

Schweiker Jane ST Expat Workshop Presenter 
Gomez Jorge ST TCN Workshop Presenter MIDAS-TSG-001-045 
Romero Lilia ST TCN Workshop Presenter 

$ 9.235 

MIDAS-TSG-001-046 TSG - TBT Green Markets Labeling and Certification 
workshop $ 7.100 

Negro Nuria de la 
Riva Market Oversight Expert MIDAS-TSG-001-047 

Muñoz Elisa Market Oversight Expert 
$ 29.705 

Zamora Encarnación Pharmaceutical Expert MIDAS-TSG-001-048 Perez Sara Pharmaceutical Expert $ 110.721 

MIDAS-TSG-001-049 Protasi Juan Carlos Credit Bureaus Expert $ 22.392 
MIDAS-TSG-001-050 Lewarne Stephen Interim Management Of Policy Component MIDAS $ 27.151 
MIDAS-TSG-001-051 Isunza Rafael Expert in Transfer Pricing  $ 9.425 
MIDAS-TSG-001-052 Anderson Lee Dairy and Meat Expert Services $ 43.259 

MIDAS-TSG-001-053 Lopez Giovanni CCN ST Local Information Expert for the Dairy 
Chain $ 3.023 

MIDAS-TSG-001-054 Gomez Alberto ST CCN Natural Resources Legal Expert $ 21,617 
MIDAS-TSG-001-055 Vivas Jorge ST CCN Training Needs Forecasting Expert $ 24.166 

Villar Jose Manuel 
Moller Steen 
Spinak Steve 
Liu Su-Tze 
Jalife Salma 
Gallagher Terence 

MIDAS-TSG-001-056 

Hall Debra 

MIDAS Policy Component Short Term Consultants $ 135.623 

MIDAS-TSG-001-057 Nieto Carolina ST CCN Labor Competencies Expert $ 4,319 
MIDAS-TSG-001-058 Zuleta Alberto ST CCN Competition Lawyer $ 6.812 
MIDAS-TSG-001-059 Polania Adriana ST CCN Arbitration Expert $ 24,183 
MIDAS-TSG-001-060 Rodas Julio C ST CCN Penalty System Sub-Coordinator $ 22,748 
MIDAS-TSG-001-061 Diaz Camilo ST CNN Technical Transfer Expert $ 40,488 
MIDAS-TSG-001-062 Anzola Marcela ST CCN Telecommunications and ICT Attorney $ 16.011 
MIDAS-TSG-001-063 Vélez Adriana ST CCN, Minor Crops Expert - SPS $ 6,921 
MIDAS-TSG-001-064 Chahin Carmenza ST CCN Energy Regulation Expert $ 42.118 

MIDAS-TSG-001-065 Lorduy Cesar 
Augusto ST CCN Penalty System Legal Expert $ 20,044 

MIDAS-TSG-001-066 Sanclemente Gloria Environment Team Leader $ 13,7076 

MIDAS-TSG-001-067 Vargas  Janeth ST CCN Legal Expert in Low Balance Savings 
Accounts $ 10.185 

MIDAS-TSG-001-069 Osorio Gustavo Legal Expert in Low Balance Savings Accounts $ 11,566 

MIDAS-TSG-001-070 Betancourt Luis Ignacio ST CCN Expert on Electricity Regulation and 
Budget Rules Laws and Regulations $ 16,091 

MIDAS-TSG-001-071 Gallego Juan 
Fernando 

ST CCN Good Hygienic Practices Expert for Beef 
Farms Consultant $ 32.413 

MIDAS-TSG-001-072 Rodriguez Cesar ST Local Expert on Social Issues $ 17.937 

MIDAS-TSG-001-073 Rodriguez Maria 
Consuelo ST CCN ST Local Mergers Lawyer $ 12,472 

MIDAS-TSG-001-074 Mariño Liliana ST CCN Natural Resources Legal Expert $ 11,231 

MIDAS-TSG-001-075 Marulanda Beatriz ST CCN OPPORTUNITY BANKING EXPERT - 
FINANCIAL SECTOR $ 62.289 

MIDAS-TSG-001-076 Paredes Mariana ST CCN, OPPORTUNITY BANKING EXPERT - 
FINANCIAL SECTOR $ 46.454 

MIDAS-TSG-001-077 Fajury Lizbeth ST Local Opportunity Bank Expert $ 51,197 
MIDAS-TSG-001-078 Palacio Gustavo Intellectual Property Rights Expert $ 13.764 

MIDAS-TSG-001-080 TSG   
IMPLEMENTATION AND CERTIFICATION 
SERVICES FOR 9 SOFTWARE COLOMBIAN 
COMPANIES 

$ 64.000 

MIDAS-TSG-001-081 Barbosa Carlos Javier ST CCN SENA Training Needs Consultant $ 5,184 

MIDAS-TSG-001-082 Pasculli Laura INSTITUTIONAL STRENGTHENING PROJECT 
CONSULTANT - SPS Extension $ 64.321 

MIDAS-TSG-001-083 Florez Ludmila Labor Market Expert $ 677 
MIDAS-
BEARINGPOINT-
001-002 

- - STTA-MIDAS Policy Component Project 
Management $ 33.193 
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The Following Task Order was signed for the Agribusiness and Forestry Components during this 
quarter: 
 

Table 31 
TASK ORDER NO. ACTIVITY TO BE PERFORMED T.O. PERIOD TASK ORDER AMOUNT IN 

US$ 
MIDAS-JEAUSTIN-001-002 Competitiveness Assessment From 01-Dic-06  

To 30-Abr-07 $399,943 

 
The Requests for Proposals (RFP) shown below were issued during this quarter. 
 

Table 32 
RFP No DETAILS Component Starting 

Date 
Ending Date 

MIDAS-CA-2006-
006 

CONTRATACIÓN DE LAS ORGANIZACIONES 
PROVEEDORAS DE PROYECTOS CUYA 
FUNCIÓN SERÁ LA DIVULGACIÓN Y 
PROMOCIÓN DEL PROGRAMA, ADEMÁS DE LA 
IDENTIFICACIÓN, FORMULACIÓN Y 
PRESENTACIÓN DE LAS PROPUESTAS QUE 
BUSCAN EL APOYO DE MIDAS BAJO EL 
COMPONENTE PYMES 

PYMES Oct. 1, 2006 Nov. 10, 2006 

MIDAS-CP-2006-
007 

TÉRMINOS DE REFERENCIA PARA 
CONTRATAR A PROCESSIX, UN INSTITUTO DE 
INGENIERÍA DEL SOFTWARE – SEI PARA 
SUMINISTRAR SERVICIOS DE 
IMPLEMENTACIÓN Y CERTIFICACIÓN A NUEVE 
(9) COMPAÑÍAS COLOMBIANAS EN CMMI 

POLÍTICA Oct. 9, 2006 Jan. 31, 2007 

MIDAS-CP-2006-
008 

PROYECTO PILOTO DE APOYO PARA 
INGRESAR AL SISTEMA DE REGISTRO DE FDA 
PARA ALIMENTOS ACIDIFICADOS Y DE BAJA 
ACIDEZ EMPACADOS HERMÉTICAMENTE - 
CONVOCATORIA A BENEFICIARIOS 
POTENCIALES 

POLÍTICA Oct. 9, 2006 Oct. 16, 2006 

MIDAS-CA-2006-
009  UNIVERSIDAD DE LOS ANDES – CEDE/CIJUS POLÍTICA Oct. 30, 2006 Nov. 15, 2006 

MIDAS-CA-2006-
010 EVALUACIÓN AMBIENTAL PARA ASOGPADOS ABC Oct. 30, 2006 Nov. 20, 2006 

MIDAS-CF-2006-
011 

EVALUACIÓN INTEGRAL DEL PLAN DE MANEJO 
FORESTAL DEL CONSEJO DEL BAJO MIRA Y 
FRONTERA Y NUANAMO.  

FORESTAL Oct. 30, 2006 Nov. 20, 2006 

MIDAS-P-2006-
012 

EVALUACIÓN TRABAJO VINCULADO CON EL 
ESTUDIO DEL CRÉDITO INFORMAL POLÍTICA Nov. 27, 

2006 Dec. 7, 2006 

 
The following table shows modifications issued to existing Contracts and Grants: 
 

Table 33 
Company/Consultant Grant / Contract No. Mod. Details 

ASOCIACIÓN DE INDUSTRIALES 
VALLECAUCANOS DEL CALZADO 
CUERO SUS MANUFACTURAS E 
INSUMOS UNIVAC 

MIDAS-S-069-06-G-026 
Mod. No.1 
ADMINISTRATIVE 

Replace the Monitoring and Evaluation Report to 
represent the new Base Line for calculations. 

MULTIPARTES S.A.  MIDAS-S-0019-06-G-004 
Mod. No 2 

The purposes of this modification were to: 
1. Extend the estimated end date of the FOG to 

July 6, 2008. 
2. Include the Start Up Act as part of the FOG 

leaving a 30 days period to be signed.  

LITOCENCOA LTDA MIDAS-S-0020-06-001 
Mod. No. 1.  

The purposes of this modification were to: 
1. Extend the estimated end date of the FOG to 

July 6, 2008. 
2. Include the Start Up Act as part of the FOG 

leaving a 30 days period to be signed. 

NUTRIENTES AVÍCOLAS S.A.  MIDAS-S-0021-06-G-006 
Mod. No 2 

The purposes of this modification were to: 
1. Extend the estimated end date of the FOG to 

July 6, 2008. 
2. Include the Start Up Act as part of the FOG 

leaving a 30 days period to be signed. 



MIDAS FIRST QUARTER REPORT FY’ 07 61

VIDRIERÍA UNION MIDAS-S-0123-06-G-043  To cancel the grant agreement. 

EMPRESA FORESTAL COMUNITARIA 
DE LA ACIA EL NUANAMO E.U.  

MIDAS-F-0022-06-G-008 
Otrosi No. 1 – 
Administrativo 

Reduce he Grant value to COP$11,440,000 and to 
terminate the Grant Agreement as of November 
30, 2006. 
 

EMPRESA FORESTAL COMUNITARIA 
BAJO MIRA Y FRONTERA E.U. 

MIDAS-F-012-06-G-007 
Otrosi No. 1 

The purposes of this modification were to: 
1. Extend the estimated end date of the grant to 

March 31, 2007. 
2. Redefine products and Workplan 

EL PORTICO  MIDAS-A-0002-06-G-009 
Otrosi No. 1 

The purposes of this administrative Modification 
were to: 
1. Change the commercial address of the grantee 
to reflect the current one, and 
2. Increase the total obligated amount of the grant. 

ADRIANA VELEZ MIDAS-TSG-001-037 
Mod. No. 1 

1. Update the Exchange Rate used in the 
calculation for the initial budget from COP$2,556 
per US$ 1.00 to COP$2,315 per US$ 1.00 
2. Extend the number of days of work from 90 to 
112 and extend the number of ODC Units from 6 to 
7. 

MARIANA PAREDES MIDAS-TSG-001-004 
Mod. No. 1 

Extend the estimated end date of the Task Order to 
August 15th, 2006 and modify its budget to reduce 
the Other Direct Costs. 

MARTHA MENESES MIDAS-TSG-001-005 
Mod. No. 1 Extend the Task Order to September 30, 2006 

BEATRIZ MARULANDA MIDAS-TSG-001-006 
Mod. No. 1 

Extend the estimated end date of the Task Order to 
August 15th, 2006 and modify its budget to reduce 
the Other Direct Costs. 

 

1.6.2. Other Key Accomplishment during the Quarter 

- Two Contract and Grants Training courses were given to a total of 40 persons who are staff 
of new MIDAS’ Grantees, and the Agribusiness and Forestry Components. 

- Two Ex-CAPP employees were transferred to C&G area as Junior Contract and Grants 
Specialists. In addition, the Contracts and Grants Administrative Assistant was hired. 

- CAPP former projects were transferred to MIDAS in November 2006. 
 

1.7. Financial and Economic Analysis 

1.7.1. Overview 

The Financial Analysis department of MIDAS was created via the reorganization and merger that 
took place between CAPP and MIDAS that was effective on June 30, 2006 and completed in late 
September, 2006. 
 

1.7.2. Administration and Support Activities 

Under CAPP the Finance Department was fully responsible for most of the due diligence involved 
in the analysis of the project such as proponents and participants’ background checks, PARD/PAS, 
and the proposal analysis and recommendation itself during the pre implementation stages of a 
proposal. During the implementation stage, the Financial Department of CAPP was involved in 
budget tracking, budget amendment process, advance and invoice approval, payment, field audits 
and coordination of external audits of projects. The Finance Department of CAPP was also 
responsible for all accounting, reporting, payroll, and treasury functions. 
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Under MIDAS, the CAPP Finance Department ceased to exist, new departments were created to 
assume those tasks, and one was the Financial and Economic Analysis Department which is now 
solely responsible for overseeing the financial analysis of proposals for both the Agribusiness 
Component and the Commercial Forestry Component, in terms of the robustness and the 
assumptions made by Component’s financial analysts. . 
 
A summary of the proposals reviewed during the quarter is as follows: 
 

Table 34 
Component Proposals reviewed Proposals approved Proposals in review 

process 
Agribusiness 4 2 18 
Forestry 5 3 1 
SME  45 40 0 

 

1.8. Program Planning 

1.8.1. M&E 

1.8.1.1. Overview 

During this quarter, in addition to the ongoing activities, we focused on the hiring of M&E Regional 
Staff. Candidates were identified and interviews were scheduled from December to January. 
 
The following table summarizes ongoing Program Planning activities during the quarter by 
Component: 
 

Table 35 
Initial Verification Visits Follow Up Visits 

Monitoring 
Plans 

Base 
Line Name of Project Date Name of Project Date 

Training in 
Monitoring and 

Environment 
Procedures 

SME 

22 22 
Asociación De 
Cacaocultores De 
Vegachí 

11/12/2006
   

CFC 
3  El Nuanamo 02/10/2006 La Gironda 10/12/2006  

  

Empresa 
Comunitaria 
Concosta 05/11/2006 El Indio 10/12/2006  

  Madeflex 07/11/2006    
  Bosques Del Futuro 11/12/2006    

ABC 
  Cea 05/12/2006 Procaucho 26/11/2006 Asocati 
    Hugo Restrepo 26/11/2006 El Pórtico 
    Cea 03/12/2006   
    Nanyanva 27/12/2006   
    Coproagrosur 20/12/2006   
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1.8.1.2. Administration and Support Activities 

- Four candidates were interviewed in two corridors. As of January 25th/07, six more 
individuals for corridor offices are going through the hiring process. 

- For the Bogotá office were hired the M&E and Environmental SME Specialist and M&E 
and Environmental ABC Specialist. 

- We have been adjusting with C&G the task orders to manage the Times and Materials 
subcontract for field verification work. 

 

1.8.2. Environmental 

1. As shown in the Table 36, during the period three Environmental Reviews were submitted 
to USAID and five approvals were received: 

 
Table 36 

Environmental Review 
Submitted 
during the 

Period 

Approved 
during the 

Period 
(A-0001-06) Compañía Palmera San Pablo   
(A-0026-06) Cea   
(A-0047-06) Misión Animar   
(F-0015-06) Procuenca   
(F-0105-06) Bosques del Futuro   
(S-0099-06) Cercafé   

 
2. As shown in Table 37 below, during the period twenty-nine requests for Categorical 

Exclusions were submitted to USAID and twenty-nine received approval: 
 

Table 37 

Requests for Categorical Exclusion 
Submitted 
during the 

Period 

Approved 
during the 

Period 
(S-0122-06) Intelsoft   
(S-0123-06) Vidriera Unión   
(S-0124-06) Prodispel   
(S-0125-06) Vinos Nec   
(S-0126-06) Arriba International Shoes   
(S-0127-06) Granja Santa Anita   
(S-0128-06) Laboratorio Clínico Naizir   
(S-0129-06) Temporales Uno   
(S-0138-06) Clínica La Estancia   
(S-0139-06) Fundación Alvaralice   
(S-0140-06) Fundación Incubadora Empresas   
(S-0141-06) Industrias Viloria Pezzano   
(S-0143-06) Cooperativa Manos Activas   
(S-0144-06) Carbones El Cerrejón   
(S-0145-06) Pelco   
(S-0146-06) Asodulces   
(S-0147-06) Cooperativa Industrial Marinilla   
(S-0150-06) Cacaocultores Vegachí   
(S-0151-06) Ingepro   
(S-0154-06) Prestadores Servicios Agrupados   
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(S-0155-06) Cartopel   
(S-0156-06) Tenorio Serna y Compañía   
(S-0218-06) Servicios y Grúas Canguro   
(S-0219-06) Amortiautos   
(S-0223-06) Mercapava   
(S-0224-06) Seguridad Omega   
(S-0228-06) Coopemer   
(S-0229-06) Fundación San Lorenzo Barichara   
(S-0227-06) Esmalgrés   

 
3. As shown in Table 38, during the period eight field verification visits were carried out in 

order to supervise implementation of Environmental Reviews: 
 

Table 38 
Field Verification Visit 

(CAPP-023) Cea 
(CAPP-029-2) Hugo Restrepo 
(CAPP-040) Nanyanva 
(CAPP-127) Procaucho 
(F-0008-06) La Gironda 
(F-0009-06) El Indio 
(S-0069-06) Univac 
(S-0150-06) Cacaocultores Vegachí 

 
4. As shown in Table 39, during the period eight field training visits were conducted to 

support the preparation of Environmental Reviews: 
 

Table 39 
Field Training Visit 

(A-0052-06) Frutas Potosí 
(A-0079-06) C.I. El Roble 
(F-0022-06) El Nuánamo 
(CAPP-127) Procaucho 
(F-0008-06) La Gironda 
(F-0009-06) El Indio 
(S-0069-06) Univac 
(S-0150-06) Cacaocultores Vegachí 

 
5. All projects in implementation submitted the required environmental reports; seventy (70) 

reports were received and sixty-five (65) reports were approved. 
6. Program Planning personnel participated in and supported the development of USAID’s 

Environmental Information System (SIGA), and began using the System. 
7. All members of the Bogotá environmental team were selected; only one person was 

pending to be hired (to occur in January). 
8. Grantees and proponents were trained in the SIGA System. 
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1.8.3. Internal Information Management 

1.8.3.1. Overview 

In the last quarter, IIM work was focused on developing applications that respond to requests to 
facilitate the work of the components and other departments. In addition we worked jointly with 
ADAM in the implementation of Dynamic Great Plains and GIS. 
 

a. Application Development in Visual Studio.net for current correspondence registration. 
b. Application Development in Visual Studio.net for the current projects’ procedure and 

invoices payment approval. 
c. Application Development in Visual Studio.net for the currently in use received 

proposals registration system and proposal development. 
d. Joint work with ADAM’s system area for DGP interfaces. 
e. Joint work with ADAM’s M&E area to identify and define variables for the GIS E-R 

model construction. 
 

1.8.3.2. Administration and Support Activities 

An advertisement was placed to fill vacancies for budget and information systems specialists; this 
concluded with two more employees being hired. A budget availability consolidation system wa 
developed and the document was issued. 
 

2. Strategic/Tactical Issues for Consideration 

2.1. SME Component 

2.1.1. Overview 

At this moment, the SMEC must remove obstacles that may affect the ability of the Component to 
successfully manage the high volume of proposals submitted, and supervise multiple projects under 
implementation. 
 
The first obstacle is hiring staff for the Antioquia/Cordoba/Chocó Corridor Regional Office. After 
implementing a special plan with the support of the Bogota and Eje Cafetero offices, the 
Antioquia/Cordoba/Chocó office was able to identify and approve an acceptable number of 
proposals. Completion of the hiring plan for Medellin, and the formal, fully operational kick-off of 
the regional office are absolutely necessary to fulfill the key role of the corridor in 2007 SMEC 
goals. 
 
The second strategic issue is the USAID requirement to have a bilingual version of the Fixed 
Obligation Grants awarded to beneficiaries. This requirement causes important delays between the 
approval of a project and its formalization, so it negatively impacts the efficiency of the 
Component. The Component will request that USAID approve the use of a Spanish FOG, at least 
for small value grants. 
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The third issue is the fact that the Consultancy for the Honorariums Scheme has experienced greater 
than expected difficulties to access databases relevant to this type of work, particularly those of the 
GoC and USAID-CED. 
 
Finally, full implementation of the Project Management System is fundamental to the ability of the 
SMEC to manage its high volume of projects. Currently, system implementation is delayed due to 
the review by USAID of a Request for Source and Origin Restrictions waiver. 
 
Assuming successful resolution of the previously mentioned constraints during the next quarter the 
SMEC expects to commit $1.35 million and nearly 6,500 jobs supporting nearly 150 projects. 
 

2.2. Commercial Forestry Component 

2.2.1. Overview 

The CFC would like to reach a better understanding with USAID on maximizing the use of funding 
available under the CFC Grants and Subcontracts line item toward achieving CFC targets. 
Specifically, we need to reach an understanding with USAID on how to avoid diverting staff time 
and resources to activities such as Transparency, Financial Funds and a Natural Forestry Model that 
will not directly contribute to contract targets. The first strategy that we want to develop is the 
establishment of an operator for 4 EFCs to maintain a high level of efficiency and to guarantee the 
administrative and technical strengthening of the EFCs. 
 

2.2.2. Key Constraints and Actions to Take 

The constraints are summarized below by Subcomponent. 
 
Natural Forestry Subcomponent 

The majority of the EFCs, given their recent formation, low institutional capacity and precarious 
financial situation, were unable to comply with the minimum legal, financial, and fiscal due 
diligence requirements necessary to receive a USAID grant. The CFC has dedicated extra time and 
resources to overcome these hurdles. We have also experienced the added problem of not being able 
to verify coca free status due to security issues. 
 
The CFC and USAID have agreed to issue an RFP for subcontracting support to 4 EFCs for 
assistance in governance, institutional strengthening, and technical administration of natural forest 
resources. CFC management believes a maximum of $800,000 can be reallocated from the grants 
and subcontracts line item for such an outsourcing sub-contract without sacrificing overall CFC 
targets. 
 
Plantations and Agro-forestry Subcomponent 

A drought, possibly due to the ENSO or El Niño weather phenomenon, currently affects CFC 
plantation projects, and will certainly delay plantations’ planting schedules. It will also negatively 
affect wood extraction, since the rivers by which logs are transported are running low. 
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The CFC will do its best to apply technical preventative measures to avoid our plantations falling 
under the cyclical influence of ENSO. 
 
The CFC social participation model attracts private investment in plantations under the condition 
that the grant recipient be a community. The forest community participatory accounts model has 
had some prior experience in Colombia, and has still not matured sufficiently to be an attractive 
package for both of the involved parties—the investor, such as PATRA, and the land owner. The 
MIDAS participatory accounts model should become an effective tool in the formation of industrial 
reforestation. 
 
Value-Added Subcomponent 

Many of the proposals received request assistance in providing working capital, purchase of 
equipment, and technology transfer. The majority of the equipment requested would need a source 
origin waiver, since it does not come from the USA. One of the most important limitations is that 
that these projects require funding of more than 40% of the goods and physical capital. They are 
also characterized by the need to improve product quality, secure a fair price for their products, 
import or construct kilns for wood drying, and train their personnel. The CFC, for its part, does not 
have the budget to meet these financial requirements on its own without significant leveraging of 
other sources. 
 
To be successful in the construction or consolidation of value-added chains, the EFC productive 
projects must be linked to the industries being strengthened. The CFC has been working in 
conjunction with the SMEC to solve the problem in part, by providing technical assistance to 
forestry-related SMEs in the corridors.  
 

2.2.2.1. Proposal Development 

Of the proposals received in response to the APS, the CFC has favored those that show the highest 
levels of development. However, all proposals will be registered and responded to. Currently 25 are 
in the evaluation process or are next in line for submission to the Review Committee. Most of the 
proposals are for plantation projects. The most noteworthy of these, already mentioned above, are of 
a national character and would be implemented by FEDECAFE and FEDEGAN. These projects 
alone would fulfill the CFC’s goals for the Plantations Subcomponent. 
 

2.3. Agribusiness Component 

2.3.1. Key Constraints 

Several major impediments to project approval and implementation surfaced during QR 1 FY`07. 
They include: 

- Delays in loan disbursements are the most significant setback facing projects in 
implementation, particularly cacao “asociativo” projects. These delays have resulted in 
planting schedule setbacks – in some cases delaying cacao planting by more than 12 
months. It is very clear that alternative courses of action must be discussed, in order to 
secure resource disbursement and re-allocation. The ABC must work closely with the 
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Policy Component (as stated in the 2007 Annual Work Plan) to secure resource 
disbursements and reduce reliance on FINAGRO or FINAGRO-backed financing. 

 
- Intellectual debates on rehabilitation vs. new hectares: There has been ongoing 

discussion between USAID officers and senior MIDAS management regarding the 
definition of “new” hectares. MIDAS maintains that hectares that have not previously 
been affected by USAID projects, that due to age and disease are largely unproductive, 
and that will be transformed through the introduction of new genetics both in the form 
of new trees and through grafts on the trunks of older yet healthy rootstock are, in fact, 
“new hectares”. This reasoning to date has been largely challenged by USAID and has 
led to a delay in moving forward with two large hectare cacao improvement projects. 
Pending a final decision, the ABC devised a project implementation strategy that 
involves new hectares, renovation and rehabilitation that is stated in the 2007 Annual 
Work Plan, which is waiting for USAID approval. 

 
- Status of Technical Services Unit: The Technical Services Unit of the ABC consists of 

a Senior Technical Advisor, two Farmer Field School Master Trainers and one 
Technical Services Coordinator. The TSU has been provisionally approved and at the 
end of February ABC is expecting to reach an agreement with USAID regarding a final 
structure and responsibilities. 

 
- Status of Farmer Field Schools: Work continued normally throughout QR 1 FY’ 07, and 

a review of the FFS methodology was requested by USAID. To this end, the CFC 
developed a review board consisting of USAID, MIDAS, Colombian and international 
personnel who either work in technology transfer or are familiar with FFS and TOT 
activities. USAID is currently reviewing the MIDAS proposal. MIDAS would like to 
incorporate the FFS methodology into new projects to the extent deemed feasible. 

 
- Since project start-up, the ABC project development team worked under the assumption 

that the current African Palm waiver would be extended for Alternative Development 
projects, given the GOC priorities. Some 60,000 hectares of African Palm proposals 
were received and reviewed. During QR 1 FY’ 07, MIDAS was informed by AID that a 
new waiver would not be approved. 

 
- Zero-Coca Policy 

As Acción Social, ADAM, and MIDAS continue cooperating on project 
implementation, the USAID zero-coca policy needs to be reviewed and modified to 
address third party site visits to areas that “appear to have a conflict with illicit crops”, 
eradication time limit, definition of “nucleus”, re-entry policy of a farmer that appeared 
to have a conflict with illicit crops but eradicated them, etc.  

 
- The MIDAS Roll Out Program, which was originally planned to begin in April was 

delayed until August. The result of the delay was that project profiles were received in 
the 4th quarter rather than in the 3rd and as mentioned above, a majority of these during 
the last two weeks of December. 
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- Detailed Analysis of former CAPP Portfolio 
One of the ABC’s goals is to close out the entire portfolio of former CAPP projects on/before 
December 31, 2007; however, due to various Grantees suffering delays in loan disbursements and 
subsequent delays in planting schedules, ABC believes that we need to perform a detailed project 
goal achievement review during QR 2 FY’ 07 to determine the possible need to renegotiate award 
budget, goals, and time extensions for some of these projects. 
 

2.3.1.1. Proposal Development 

The ABC has also worked hard to achieve a robust portfolio that complied with USAID imposed 
project diversification goals regarding non-traditional products. This has led the component to 
explore projects that are smaller in scale, but include labor intensive activities. This in turn has 
caused the team to estimate different scenarios to create a balance between goal achievements, 
portfolio diversification and significant MIDAS impact on regional sustainable alternative 
development. 
 

- More than 58 proposals were received during the last two weeks of December 2006, 
which led to a significant increase in demand for MIDAS support and a need to quickly 
determine which proposals will meet ABC requirements. 

 
- Significant efforts have been invested in revising proposal selection criteria to rapidly 

but objectively screen projects. This selection criteria review is in direct response to the 
overwhelming number of African palm proposals that were submitted (60,000 ha. 
worth) versus the limited remaining hectares that can be supported under the current 
waiver (14,000 ha.). 

 

2.3.1.2. Implementation 

- Credit Delays and Subsequent Planting Delays Resulting in Need for No-Cost 
Extensions and/or Reduced Goals 

Ongoing delays in credit disbursements, as addressed in previous quarterly reports, may result in the 
need to provide several of our cacao and African palm Grantees with no-cost extensions (NCE) 
and/or reductions in their original goals. 
 

- Fundescat (#123-01) has received first credit disbursements, but is awaiting subsequent 
disbursements and as such could require a NCE in tandem with reduction to original 
goals - potentially reducing its hectares from 1,200 to 800. 

 
- Procaucho (#127-01), received credit approval for 1,200 hectares, but only 

disbursements against 400 hectares, and may therefore require a 800 ha. reduction in its 
original objective of 1,200 ha.. However, a NCE combined with credit disbursements 
on/before February 2007 could result in original objectives being achieved. 

 
- Other credit disbursement delays are due to non-fulfillment of bank requirements. For 

instance, Aldea (#124-01) apparently has not fulfilled its requirements to plant 350 
hectares of platano and therefore they have not obtained the second disbursement. As of 
December 2006, Aldea reported that 157 platano hectares have been planted. ABC has 
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recommended in a December 2006 REVA that the Grant be temporarily suspended until 
they receive their 2nd credit disbursement. Aldea (#124-01) may require another 
reduction in its hectares from 550 to 350. 

 
- Other Grants may only require NCEs in order to achieve their planting schedules and 

achieve maximum benefits for the farmers involved: Nanyanva (#040-01), Fundación 
Alto Magdalena (#048-01), Eco-Bio (#079-01), Case (#117-01), and Tequendama 
(#119-01). 

 
- Credit Approved, but Not Disbursed 

o El Roble (#032-02) received credit approval for 600 hectares in September 2006, 
but they did not receive disbursement during this quarter. To date, ~200 hectares 
have been planted with private funds. The Grantee is expecting a credit 
disbursement in the first calendar quarter of 2007. However, in the unlikely event 
that they do not receive bank credits, the Grantee will continue providing financial 
assistance from its own resources. 

 
o Eco-Bio (#079-01) received credit approval for 400 hectares in October 2005, but 

they still have not received disbursements. To date, ~2,000 hectares have been 
planted with bank credit. Eco-Bio is expecting the first credit disbursement for the 
last 400 ha. in the first calendar quarter of 2007. 

 
- Palm Securitization Grant 

o Instability of the financial markets in Colombia and South America continues to 
produce delays in selling palm securitization titles in the capital market for 
Propalma (#052-01) and this could result in a 3,000 ha. reduction in planted area. 

 

2.3.2. Actions being taken to Overcome Constraints 

- Zero-Coca Policy 
MIDAS and USAID need to review the zero-coca policy and modify it to allow for third party site 
visits to areas that “appear to have a conflict with illicit crops” along with establishing a time limit 
to eradicate illicit crops. A policy needs to clearly establish if farmers can re-enter the project 
following eradication. 
 

- Detailed Analysis of Portfolio to Recommend NCEs and/or Reduced Goals 
During the next quarter, ABC together with respective Grantees, will look closely at realistic and 
achievable planting schedules to justify a time extension for the Grantees. Grantees have already 
expressed their concerns regarding lack of technical assistance following the last planting, and the 
ABC intends to renegotiate their award budgets to allow for adequate technical assistance staffing 
and reduced level of effort for one key personnel for upwards of 12 additional months via a no-cost 
extension (NCE) modification. 
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- Palm Securitization Grant 
During the next quarter, ABC team will closely monitor the ability of Propalma to sell titles as well 
as the Superintendencia de Valores willingness to extend the selling period, and determine if we 
need to deobligate the award budget and the main objectives. 
 

2.4. Policy Component 

Sanitary and Phytosanitary Standards 

- Although consensus was finally reached on the budget for the CONPES document for 
the pork sector, it couldn’t be approved this year because the source of funding for 2007 
has not yet been identified. Since the GoC 2007 general budget has already been 
approved, resources for the implementation of this CONPES must come from 
investment sources that are still being identified. 

- One of the three milk plants participating in the PMO program and two of the 10 dairy 
processing plants participating in the cheese program withdrew their respective pilot 
projects due to budget constraints that made it impossible for them to comply with all 
infrastructure modifications required for achieving certification. 

- The Ministry of Social Protection and INVIMA have a very small number of staff in 
charge of preparing regulations, so the target number of regulations released or 
reviewed had to be reduced and some regulations initially planned for 2006 have been 
postponed until 2007. 

 
Technical Norms 

- The main constraint is maintaining support for a total of 100 companies in the pilot 
standards implementation projects. For economic reasons, a few companies have 
dropped out of the programs and not followed through with the certification. In order to 
maintain the goal of 100 certified companies we have had to vary the numbers of 
companies supported across the different standards. For example, more companies are 
now participating in the implementation of BASC and less in the implementation of 
TS16949. 

- The pharmaceuticals companies in the GMPs pilot project have requested more time, 
financing and a change of consultant. We have responded with the conditions of the 
project and are waiting for a response. 

 
Labor 

- The draft bill presented to congress for implementing the oral adjudication system for 
labor disputes was not debated and therefore was filed. This means a new bill will have 
to be presented in March, 2007. 

 
Competitiveness Enhancing Support 

- As the new government came in, the priorities of principal counterpart agencies (DNP, 
Ministry of Trade, Ministry of Finance, etc.) were focused on preparing the National 
Development Plan. The creation of the National Competitiveness Commission (CNC) 



MIDAS FIRST QUARTER REPORT FY’ 07 72

also meant major reorganization as it assumed operational responsibility for an area that 
had previously been handled by the DNP and this caused delays in the project. 

- The absence of an internal agreement between the DNP and the CNC on the 
development of a work plan has impeded providing more concrete technical assistance 
on the competitiveness policy. A proposal was informally presented to the DNP on a 
work plan for the design and implementation of the policy for competitiveness and 
productivity. 

- The bill on competition confronted two obstacles. First, there was a difficulty in 
reaching an agreement between the Ministry of Trade and the Ministry of Agriculture 
with respect to the exemptions to the competition rules by the agricultural sector. 
Second, the change of the minister of trade may result in some delays. The MPC 
revised the documents supporting the position of the Ministry of Agriculture, which 
justified sector exemptions to the competition regime and found the justification to be 
unsubstantiated. The MPC consultants provided a technical justification for eliminating 
the exemption of agricultural activities from the rules. 

- It has not been possible to determine a concrete work plan for the transport sector due to 
administrative changes and new priorities. Three meetings were carried out with the 
DNP to define a work plan and commitment for the government to move ahead on a 
program to modify the regulatory framework for transport in Colombia. 

- Decrees on retail market and universal service for energy were delayed due to 
differences in criteria between the Ministry of Mines and the CREG and the 
intervention of interest groups. The discussion process on decrees related to the retail 
market and universal services was supported with a proposal that technical rigor be 
maintained throughout the process. 

 

2.5. Technical Services 

Potential Alliances with the Government of Colombia 

- Acción Social 
 
Two important initiatives will be discussed, and implemented during 2007 first quarter with the 
approval of USAID: a) a Cooperation Agreement on Information about IDP’s, aimed to provide 
sources of information to the Vulnerable Groups Coordination and through it, to each of the 
business projects, and b) a Framework for co-financing MIDAS (all components may take 
advantage from this initiative) projects using Acción Social funds. These agreements will enrich the 
ways USAID and Acción Social work together. 
 

- Regional Governments 
Colombia’s Political Organization guarantees autonomy and independence for regional and local 
unities (Departments, municipalities and regions). Given the necessity of utilizing their own 
resources (for example those derived from royalties) properly, Departmental Secretaries of 
Agriculture may be considered an important source of finance and coordination/information sharing 
for regional projects. 
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- SENA 
A cooperation agreement with this National Entity may allow MIDAS projects beneficiaries to get 
access to training workshops in diverse fields. Given its national presence, this alliance may cut 
across all MIDAS components and Corridors. 
 
Potential alliances with private sector organizations 

Important associations from the private sector (for example those dedicated to coal extraction or 
mining and petroleum business) need to allocate resources at social projects within their area of 
influence. Although traditionally they have operated their own social responsibility projects through 
non-profit organizations and foundations they have constituted, it would be useful to analyze if they 
may sponsor some of the MIDAS initiatives through co-financing projects in our pipeline, or new 
initiatives involving vulnerable groups as we get direction from USAID on this regard.  
 
Project Coordination 

MIDAS has been requested to review and present to USAID the current manuals and formats for 
developing and implementing projects, as well as for defining its technical assistance work under 
the SMEC and MPC. As a reply to this request as well as to improve its efficiency, MIDAS is 
establishing a management by processes model. Activities during calendar 2007 first and second 
quarters will be focused on characterizing and identifying each macro-process as a system. It 
requires definitions from four perspectives: planning/organizing, executing, monitoring and 
controlling. Once each macro-process is represented as a system, it is necessary to define specific 
human, technological, financial, infrastructure resources, and all other requirements for correct 
development of each process and procedures. The management of this model will be undertaken 
under the MIDAS Information System.  
 

2.6. Contracts and Grants 

- ARD is committed to providing negotiated subcontracts and tasks orders for the USAID 
CO approval within 30 to 45 days after approval of the terms of reference by the 
USAID Activity Manager. We feel that the nine (9) task orders for TSG sub-sectoral 
level products for 2007 will go a long toward helping us comply with this benchmark. 
We are also committed to approve “to be determined” consultants in no more than 3 
working days after approval of their terms of reference. 

- Approval of the waiver requested to allow Spanish language FOGs under the SME 
component will greatly facilitate the work of the C&G unit. 

 

2.7. Financial and Economic Analysis 

2.7.1. Key Constraints 

- Challenges associated with the revision and application of the new financial and 
economic analysis from the recommendations of Raul Castro. 

- The move to the new offices. 
- Turnover of personnel of the Agribusiness Component. 
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2.7.2. Actions Taken to Overcome Constraints 

- The department has been working very closely with Mr. Raul Castro to understand and 
minimize the negative impact of the recommendations to be adopted. 

- Based on the experience from prior moves, we will utilize prevention measures to 
minimize the down time that normally follows a move. 

- Coach and train the new staff of the Agribusiness Component on financial analysis 
topics. 

 

2.8. Program Planning 

2.8.1. M&E 

An initial verification visit was delayed because the project location has a high presence of irregular 
groups. We decided to take the advice of the grantees and wait for better, safer conditions. 
 
Some grantees sent base line reports with incomplete information. This issue has been addressed in 
different meetings, where we show the templates required for that task. 
 

2.8.2. Environment 

- For projects underway, mostly fast-track projects, information has not arrived to the 
environmental area in a timely fashion. Although this has not caused any consequences, 
a better system has to be implemented so this information is known opportunely and 
documents can be prepared on time and approvals arrive before contracts are signed. 

- The SIGA System has presented some problems that hinder the inclusion of 
environmental information. These problems have been communicated to USAID to be 
solved by them. 

 

2.8.3. Internal Information Management 

Currently, we are working together with the components, the DCOP and Technical Coordination 
defining procedures that allow MIDAS to implement productive, transparent and more efficient 
program management. These procedures will be implemented by the PPD. 
 

3. Next Quarter Objectives 

Table 40 shows the March 31 status for current projects from the Business Development 
Components. 
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Table 40 
* (Exchange Rate$2,300/USD)

# PROPOSAL 
NUMBER DESCRIPTION / NAME PRODUCT / SECTOR TOTAL COST   

(USD $000)

MIDAS 
AMOUNT 

(USD $000)
MIDAS %   

HA. 
DIRECTLY 
IMPACTED

FAMILIES 
DIRECTLY 
IMPACTED

EQUIVALENT 
JOBS  FTE'S STATUS

1 S-00019-06 MULTIPARTES AUTOMOTIVE SPARE PARTS 20.38 10.19 50.0% N.A.              100                   49 IMPLEMENTATION
2 S-00020-06 LITOCENCOA PRINTING 5.22 2.61 50.0% N.A.                57                   12 IMPLEMENTATION
3 S-00021-06 NUTRIAVÍCOLAS POULTRY 21.65 9.31 43.0% N.A.              265                   40 IMPLEMENTATION
4 S-00024-06 MULTISERVICIOS DE INGENIERÍA OIL INDUSTRY SUPPLIERS 17.83 5.70 32.0% N.A.           1 487                 810 IMPLEMENTATION
5 S-00042-06 OBEN MUEBLES FURNITURE 10.96 5.48 50.0% N.A.              109                   25 IMPLEMENTATION
6 S-00043-06 SURTEGRAL AGRICULTURAL RAW MATERIALS 7.72 3.86 50.0% N.A.              313                   25 IMPLEMENTATION
7 S-00044-06 STAPEL IMPRESORES PRINTING 47.15 23.57 50.0% N.A.                43                   17 IMPLEMENTATION
8 S-00053-06 FUNDACIÓN CICA AGRIBUSINESS 295.22 130.35 44.2% N.A.              145                 180 IMPLEMENTATION
9 S-00060-06 PROSERVIS TEMPORARY LABOR SERVICES 7.83 3.91 50.0% N.A.                29                   70 IMPLEMENTATION

10 S-00067-06 BRILLANTEX CLEANING SERVICES 13.04 6.52 50.0% N.A.              277                   26 IMPLEMENTATION
11 S-00068-06 UNIVAC- CDP DEL CUERO LEATHER 88.17 44.08 50.0% N.A.                48                 171 IMPLEMENTATION
12 S-00069-06 UNIVAC- (FERIA) LEATHER 13.02 2.87 22.0% N.A.           3 100                   26 IMPLEMENTATION
13 S-00078-06 GRUPO ZAMBRANO ENGENEERING 10.43 5.22 50.0% N.A.                36                   14 IMPLEMENTATION
14 S-00098-06 FUNDESMAG OIL INDUSTRY SUPPLIERS 142.87 71.43 50.0% N.A.              110                   21 IMPLEMENTATION
15 S-00099-06 CERCAFE 34.78 8.70 25.0% N.A.              173                   50 IMPLEMENTATION
16 S-00100-06 ECOTERMALES DE SAN VICENTE TOURISM 40.93 20.46 50.0% N.A.              908                   72 IMPLEMENTATION
17 S-00102-06 FONTEL TELECOMM. SERVICES 9.13 4.35 47.6% N.A.                70                   30 IMPLEMENTATION
18 S-00103-06 COLFLORA FLOWERS 14.13 7.07 50.0% N.A.                10                 280 IMPLEMENTATION
19 S-00104-06 COOPERATIVA SAN FERNANDO TRANSPORTATION 31.76 15.88 50.0% N.A.                19                   37 IMPLEMENTATION
20 S-00124-06 PRODISPEL S.A PAPER & OFFICE SUPPLIES 37.57 15.03 40.0% N.A.              104                   70 IMPLEMENTATION
21 S-00127-06 GRANJA SANTA ANITA POULTRY 9.22 3.69 40.0% N.A.              217                   44 IMPLEMENTATION
22 S-00129-06 TEMPORALES  UNO A S.A. TEMPORARY LABOR SERVICES 21.53 10.77 50.0% N.A.              860                 200 IMPLEMENTATION
23 S-00138-06 CLINICA LA ESTANCIA S.A HEALTH SERVICES 18.26 9.13 50.0% N.A.              406                 300 IMPLEMENTATION
24 S-00140-06 FUND. INCUBADORA  IT DEL CARIBE TECHNOLOGY 21.74 10.87 50.0% N.A.                  4                   45 IMPLEMENTATION
25 S-00141-06 IND.VITORIA PEZZANO LTDA. PROCCESED FOOD 126.27 63.13 50.0% N.A.                  5                   25 IMPLEMENTATION
26 S-00143-06 COOTRAMAC TEMPORARY LABOR SERVICES 19.65 9.57 48.7% N.A.              201                 240 IMPLEMENTATION
27 S-00144-06 FUNDACIÓN DEL CERREJON COMMERCE & RETAIL 15.63 5.29 33.8% N.A.           1 172              1 150 IMPLEMENTATION
28 S-00146-06 ASODULCES PROCCESED FOOD (DESSERTS) 51.56 25.78 50.0% N.A.              420                 460 IMPLEMENTATION
29 S-00147-06 COOPIMAR C.T.A TEXTIL 203.77 99.13 48.6% N.A.              614                 120 IMPLEMENTATION
30 S-00154-06 COOPERATIVA P. S. A. HEALTH SERVICES 265.22 103.44 39.0% N.A.              624                   48 IMPLEMENTATION
31 S-00218-06 CANGURO LTDA   AUTOMOTIVE MAINTAINANCE 119.57 29.89 25.0% N.A.                  8                   25 IMPLEMENTATION
32 S-00125-06 VINOS NEC HONEY DERIVATED PRODUCTS 163.57 81.78 50.0% N.A.                10                   15 APPROVAL
33 S-00126-06 ARRIBA INT. SHOES LTDA LEATHER 8.67 4.34 50.0% N.A.                20                   60 APPROVAL
34 S-00145-06 PELCO S.A TEXTIL  SPECIAL PROCCESES 10.40 5.20 50.0% N.A.                83                 100 APPROVAL
35 S-00150-06 ASOCIACIÓN DE CACAOCULTORES COCOA VALUE ADDED PRODUCTS 24.52 12.26 50.0% N.A.              104                 425 APPROVAL
36 S-00219-06 AMORTIAUTOS AUTOMOTIVE SPARE PARTS 13.91 6.96 50.0% N.A.                14                   10 APPROVAL
37 S-00223-06 MERCAPAVA RETAIL 43.70 21.85 50.0% N.A.              188                   35 APPROVAL
38 S-00227-06 ESMALGRES HANDCRAFTED CERAMICS 38.50 19.25 50.0% N.A.                38                   96 APPROVAL
39 S-00228-06 COOPEMER TEMPORARY LABOR SERVICES 202.30 101.15 50.0% N.A.           1 292              1 000 APPROVAL
40 S-00229-06 FUND. SAN LORENZO HANDCRAFT 4.17 2.09 50.0% N.A.                  8                   50 APPROVAL
41 S-00131-07 SESPEM LTDA. TEMPORARY LABOR SERVICES 31.20  N.A               200 SCREENING
42 S-00151-06 INGEPRO S.A. CONSTRUCTION 24.63  N.A               100 SCREENING
43 S-00045-07 DAGIL Y CIA S.EN C.S: 6.33  N.A                 25 SCREENING
44 S-00133-07 INDUSTRIAS CADI S.A. 21.03  N.A                 96 SCREENING
45 TBD HOSPITAL UNIVERSITARIO DEL CARIBE HEALTH SERVICES 150.94  N.A               800 SCREENING
46 S-00222-06 LAS GUIAS LTDA. EDITORIAL 11.08  N.A                 54 SCREENING
47 S-00224-06 SEGURIDAD OMEGA LIMITADA SECURITY 8.48  N.A                 40 SCREENING
48 S-00225-06 T. RUIZ & CIA S. EN C.S. LEATHER 5.13  N.A                 25 SCREENING
49 S-00132-07 PRODESIC S.A. CONSTRUCTION 10.43  N.A                 50 SCREENING
50 S-00046-07 FEDEPLAUR AGRIBUSINESS 20.71  N.A                 40 SCREENING
51 S-00134-07 MADERINCO S.A. WOOD 6.39  N.A                 30 SCREENING
52 S-00149-07 HUGO RESTREPO Y CIA S.A. C.I. AGRIBUSINESS 6.57  N.A                 35 SCREENING
53 TBD C.I. ALTIPLANO NORTE S.A. TEXTIL 13.97  N.A                 95 SCREENING
54 S-00135-07 SITECO LTDA. 3.48  N.A                 18 SCREENING
55 S-00148-07 TROPICAL VENEERS S.A. 3.58  N.A                 18 SCREENING

55 2,251.94 1,346.10 59.8%                             13,691              8,099 

56 F-00011-06 GUASIMO - CORANTIOQUIA PLANTACIONES FORESTALES 2 189               180             8% 1 000        402             398                 APPROVAL 
57 F-00013-06 MADEURABA VALOR AGREGADO 628                    262               42% -              20                22                   APPROVAL 
58 F-00157-06 FEDECAFE PLANTACIONES FORESTALES 17,398               3,500            20% 25,000        4,148           6,507              APPROVAL 
59 F-00346-06 PROCAUCHO MAGDALENA MEDIO PLANTACIONES FORESTALES 25 012               1 800            7% 6 000          600              4 091              APPROVAL 
60 F-00015-06 AGROFORESTAL PROCUENCA PLANTACIONES FORESTALES 7 743                 175               2% 2 500          300              591                 ASSESMENT 
61 F-00025-06 CIMAT VALOR AGREGADO 554                    293               53% -              30                30                   ASSESMENT 
62 F-00037-06 REFORESTACION SUAREZ PLANTACIONES FORESTALES 2,066                 180               9% 1,000          80                398                 ASSESMENT 
63 F-00086-06 MADERA Y CAFÉ PLANTACIONES FORESTALES 4,692                 560               12% 4,000          600              1,130              ASSESMENT 
64 F-00087-06 MAS BOSQUES PLANTACIONES FORESTALES 2,873                 144               5% 2,050          600              466                 ASSESMENT 
65 F-00121-06 AGROSANTAFE PLANTACIONES FORESTALES 7,532                 600               8% 2,000          150              1,364              ASSESMENT 
66 F-00161-06 CORCUENCAS. REFORESTACION COMERCIA PLANTACIONES FORESTALES 4 418                 486               11% 2 700          934              874                 ASSESMENT 
67 F-00162-06 INDUCARBON PLANTACIONES FORESTALES 971                    72                 7% 400             20                159                 ASSESMENT 
68 F-00163-06 COMPAÑÍA AGRICOLA DE LA SIERRA PLANTACIONES FORESTALES 982                    108               11% 600             60                239                 ASSESMENT 
69 F-00331-06 RIA PLANTACIONES FORESTALES 818                    90                 11% 500             25                199                 ASSESMENT 
70 F-00337-06 EMPRESA FORESTAL DEL HUILA PLANTACIONES FORESTALES 2,454                 270               11% 1,500          467              437                 ASSESMENT 
71 F-00339-06 MADERANDO VALOR AGREGADO 130                    52                 40% -              15                8                     ASSESMENT 
72 F-00342-06 CORPOURABA PLANTACIONES FORESTALES 970                    108               11% 600             80                239                 ASSESMENT 
73 F-00345-06 FUNDACION ECOLOGICA CAFETERA PLANTACIONES FORESTALES 1,623               180             11% 1,000        50               398                 ASSESMENT 
74 F-00022-06 EFC EL NUANAMO BOSQUE NATURAL -                     5                   0% -              -               -                  CLOSED 
75 F-00007-06 MONTERREY FORESTAL PLANTACIONES FORESTALES 1 842               393             21% 1 674        446             356                 IMPLEMENTATION 
76 F-00008-06 REFORESTADORA LA GIRONDA DE URABA PLANTACIONES FORESTALES 1 514               195             13% 785           100             404                 IMPLEMENTATION 
77 F-00009-06 REFORESTADORA EL INDIO DE URABA PLANTACIONES FORESTALES 1 669               250             15% 1 036        100             394                 IMPLEMENTATION 
78 F-00012-06 EFC BAJO MIRA Y FRONTERA BOSQUE NATURAL 226                  102             45% 90             50               15                   IMPLEMENTATION 
79 F-00028-06 ASOFORESCOM BOSQUE NATURAL 129                  104             81% 30             30               10                   IMPLEMENTATION 
80 F-00036-06 COIGEMARENA BOSQUE NATURAL 161                  80               50% 150           30               15                   IMPLEMENTATION 
81 F-00039-06 MADEALGUAPI BOSQUE NATURAL 201                  145             72% 15             50               15                   IMPLEMENTATION 
82 F-00050-06 MADEFLEX PLANTACIONES FORESTALES 6 356               850             13% 3 000        605             1 347              IMPLEMENTATION 
83 F-00105-06 KANGUROID PLANTACIONES FORESTALES 12 710               1 985            16% 9 000          800              2 148              IMPLEMENTATION 
84 F-00136-06 EFC EL NUANAMO BOSQUE NATURAL 179                  112             62% 80             50               22                   IMPLEMENTATION 
85 F-00148-06 PIZANO BAJO ATRATO PLANTACIONES FORESTALES 4 964               1 136          23% 5 000        500             1 136              IMPLEMENTATION 
86 F-00033-06 FEDEGAN PLANTACIONES FORESTALES 13 667             1 400          10% 10 000      250             2 273              SCREENING 
87 F-00034-06 ASURNIMA VALOR AGREGADO 150                  65               43% -            20               12                   SCREENING 
88 F-00166-06 CARDER VALOR AGREGADO 186                  65               35% -            40               15                   SCREENING 
89 F-00341-06 REFOCOL PLANTACIONES FORESTALES 6 198               540             9% 3 000        150             1 193              SCREENING 
90 F-00343-06 FAMILIAS GUARDABOSQUES PLANTACIONES FORESTALES 1 007               180             18% 1 000        100             398                 SCREENING 
91 F-00344-06 CEPIM VALOR AGREGADO 150                  65               43% -            20               12                   SCREENING 

36              134,363           16,731 12.5%         85,710          11,922            27,312 

SMEC 

SUBTOTAL
COMMERCIAL FORESTRY

SUBTOTAL
AGRIBUSINESS  
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1 023 CEA PASSION FRUIT                 8 207               702 9%          1 483              813                    -   CLOSED
2 025 CIA DE EMPAQUES DE M. FIQUE                 2 994               718 24%          1 300           2 167                    -   CLOSED
3 02703 EMPAQUES DEL CAUCA FIQUE                 1 475               267 18%             300              600                    -   IMPLEMENTATION
4 02902 HUGO RESTREPO Y CIA PEPPERS                 2,390               230 10%             200                70                    -   IMPLEMENTATION
5 082 ASBAMA BANANO                 3 304               333 10%             400                60                    -   IMPLEMENTATION
6 03202 EL ROBLE S.A. PALMA                 1 726               284 16%             600                30                    -   IMPLEMENTATION
7 035 CIA PALMERA SUR DE B. PALMA                 6 941               931 13%          2 000              200                    -   IMPLEMENTATION
8 050 COPROAGROSUR PALMA                    851               161 19%             400              100                    -   IMPLEMENTATION
9 052 PROPALMA PALMA               34 200               986 3%        10 000           1 294                    -   IMPLEMENTATION

10 064 CORDEAGROPAZ PALMA               11 665            1 081 9%          3 054              436                    -   IMPLEMENTATION
11 119 C.I. TEQUENDAMA S.A. PALMA               14,289            1,824 13%          5,000              598                    -   IMPLEMENTATION
12 125 ASOGPADOS - H LAS FLORES S.A.  PALMA               16,339            2,910 18%          4,000              400                    -   IMPLEMENTATION
13 125P HACIENDA LAS FLORES S.A. PLANTA PALMA                 5 228               719 14%                -                  32                    -   IMPLEMENTATION
14 126 ESTAM H. LAS FLORES S.A. PALMA                 6 134            1 349 22%          1 500              150                    -   IMPLEMENTATION
15 130 ASOGPADOS PALMA                 3,793                 53 1%          1,000              133                    -   IMPLEMENTATION
16 00102 FEDECACAO CACAO                 6,406               594 9%             700              350                    -   IMPLEMENTATION
17 040 NANYANVA CACAO                 6 173            1 149 19%             600              180                    -   IMPLEMENTATION
18 046 AGROTROPICAL COLOMBIA CACAO                 5 503               732 13%             500              180                    -   IMPLEMENTATION
19 048 FUND. ALTO MAGDALENA CACAO                 3,628               768 21%             510              100                    -   IMPLEMENTATION
20 079 ECOBIO COLOMBIA LTDA CACAO               12,073            1,128 9%          2,500              686                    -   IMPLEMENTATION
21 117 MACEO CACAO               11 941            1 501 13%          1 500              600                    -   IMPLEMENTATION
22 123 FUNDESCAT CACAO                 4 581            1 293 28%          1 200              240                    -   IMPLEMENTATION
23 124 U.T. ALDEA CACAO                 5,510            1,265 23%          1,224              245                    -   IMPLEMENTATION
24 127 PROCAUCHO CACAO                 4,180            1,238 30%          1,200              240                    -   IMPLEMENTATION
25 131 ASOCATI CACAO                  3 722                854 23%              593               262                    -   CLOSED

25         183,253      23,070 13%     41,764      10,166                -   
26 A-00052-06 FRUTAS POTOSÍ FRUTAS                 3 886               255 7%             600              300                    -   APPROVAL
27 A-00003-06 ASOGPADOS PALMA               15,525            1,596 10%          2,800              168                    -   ASSESSMENT
28 A-00004-06 ESTAM PALMA               12 938            1 330 10%          2 100              126                    -   ASSESSMENT
29 A-00023-06 IRRIMER - CAFÉ CAFÉ                 8 729               387 4%          1 700              833                    -   ASSESSMENT
30 A-00027-06 FEDECACAO SAN VICENTE CACAO               19 210               707 4%          7 500           1 500                    -   ASSESSMENT
31 A-00048-06 FEDECACAO- TARRA CACAO                 1,000                 32 3%             240              120                    -   ASSESSMENT
32 A-00051-06 PALMERAS DE LA COSTA PALMA                 3 707               431 12%          1 200                64                    -   ASSESSMENT
33 A-00062-06 FRUPALMA PALMA                 9 208            1 091 12%          2 565              183                    -   ASSESSMENT
34 A-00066-06 PALMACEITE PALMA                 6 201               773 12%          2 000                61                    -   ASSESSMENT
35 A-00070-06 CI EFOLTEC CACAO, AGUACATE Y CARDAMOMO               11,470               898 8%          1,900           1,100                    -   ASSESSMENT
36 A-00071-06 BUCARELIA PALMA                 6 600               504 8%          1 800                70                    -   ASSESSMENT
37 A-00075-06 ASOCACAO CACAO                 3 078               380 12%          1 000              200                    -   ASSESSMENT
38 A-00079-06 EL ROBLE PALMA                 1 534               172 11%             580                95                    -   ASSESSMENT
39 A-00080-06 ASOMARACUYÁ-VALENCIA OTROS - AJÍ                    742                 27 4%             107              319                    -   ASSESSMENT
40 A-00081-06 FEDECACAO- CHAPARRAL CACAO                    182                 32 18%             380              190                    -   ASSESSMENT
41 A-00082-06 INDUPALMA PALMA                 4 311               550 13%          1 500                70                    -   ASSESSMENT
42 A-00084-06 GRAMMA INDUSTRIA AGRÍCOLA CACAO                 4 055               215 5%             700              200                    -   ASSESSMENT
43 A-00088-06 OCCCA CACAO- ORG                 1,264                 70 6%             270              150                    -   ASSESSMENT
44 A-00089-06 FEDECACAO YALÍ CACAO                       -                 157               -               240                80                    -   ASSESSMENT
45 A-00090-06 PROCAUCHO - ASOMAM CACAO Y CAUCHO                 6 040               576 10%          1 600              240                    -   ASSESSMENT
46 A-00093-06 ESPERANZA - ASOCATI CACAO                 3,207               370 12%          1,000              200                    -   ASSESSMENT
47 A-00094-06 AGUA Y TIERRA (SANTANDER DEL NORTE) CACAO                       -                   -                 -            1,235                75                    -   ASSESSMENT
48 A-00095-06 PALMAS OLEAGINOSAS DEL ARIGUANI PALMA  - EST Y SOST                 4 757               504 11%          1 500              200                    -   ASSESSMENT
49 A-00097-06 ASOCACIM CACAO                       -                   -                 -               600              200                    -   ASSESSMENT
50 A-00106-06 GRADESA PALMA                 3,263               383 12%          1,010              114                    -   ASSESSMENT
51 A-00114-06 FUNDACIÓN DARIO MAYA BOTERO CACAO                 3,519               624 18%          1,600              555                    -   ASSESSMENT
52 A-00119-06 ECOCACAO CACAO NUEVO Y REHABILITADO               23 685            1 364 6%          5 635           1 400                    -   ASSESSMENT
53 A-00151-06 PALMARES SAN FERNANDO PALMA               10 521            1 303 12%          2 000              100                    -   ASSESSMENT
54 A-00153-06 ALIANZA PLAN TRES PALMA               26,587               168 1%             808              219                    -   ASSESSMENT
55 A-00231-06 KIBUTZ HIGUERILLA                 4,116            2,056 50%          7,000           6,000                    -   ASSESSMENT
56 A-00233-06 FRUTOS DEL CAMPO FRUTALES                       -                   -                 -            5 000           2 000                    -   ASSESSMENT
57 A-00234-06 ACOPI - GLOBAL FINANCE S. A. ESPARRAGOS                    625               125 20%               60                50                    -   ASSESSMENT

58 A-00237-06 CORPOBOYACÁ (CORPOICA - 
CORPOBOYACÁ) CACAO - OTROS                        -                    -                  -                814               362                    -   ASSESSMENT

59 A-00238-06 REFORESTADORA CONSTRUPAZ S.A. CACAO Y PLATANO                 1 680               297 18%             700              160                    -   ASSESSMENT
60 A-00239-06 EMSOLMEC CACAO                 3 080               275 9%             750              350                    -   ASSESSMENT
61 A-00240-06 MUNICIPIO DE AMALFI CACAO                       -                   -                 -               800              225                    -   ASSESSMENT
62 A-00241-06 CI ALDEA CACAO                 1,117               177 16%               88                44                    -   ASSESSMENT

63 A-00242-06 ASOCIACIÓN MUNCIPIOS Y CENTRO DE 
GESTIÓN OCAÑA CACAO                  2,872                198 7%           1,000               250                    -   ASSESSMENT

64 A-00243-06 ORGANIZACIÓN DE CACAOTEROS DE 
UNGUÍA CACAO                     952                121 13%              200               100                    -   ASSESSMENT

65 A-00244-06 FEDERACIÓN CAMPESINA DEL CAUCA CAFÉ                    626               295 47%             180              150                    -   ASSESSMENT

66 A-00245-06 ASOCIACIÓN DE PLATANEROS VEREDA 
TANELA PLÁTANO                  1,477                120 8%              800               400                    -   ASSESSMENT

67 A-00246-06 AGROEMPRESARIAL S.A. CAFÉ                 1 485               313 21%             600              250                    -   ASSESSMENT
68 A-00247-06 TBD CACAO                 1 426                 -   0%             582              194                    -   ASSESSMENT
69 A-00248-06 ALIANZA PBS DEL PACÍFICO   TIMBIQUÍ COCO                    869               334 38%          4 700              150                    -   ASSESSMENT
70 A-00249-06 HUGO RESTREPO & CIA S.A. CI AJÍ                 4,482               316 7%             250                80                    -   ASSESSMENT

71 A-00250-06 JORGE ENRIQUE HERRERA G. & CARLOS 
GILBERTO HERRERA G. PIÑA                     117                  -   0%                15               152                    -   ASSESSMENT

72 A-00251-06 CORDEAGROPAZ CACAO                 6 381               604 9%          2 000              667                    -   ASSESSMENT
73 A-00252-06 BRAVO NIETO & CIA UVA                       -                   -                 -               300                80                    -   ASSESSMENT

74 A-00253-06 CI TEQUENDAMA S. A. (DAABON) PLANTA DE PROCESAMIENTO DE 
PALMA                        -               4,167                -             7,700            1,900                    -   ASSESSMENT

75 A-00255-06 T. E .A. - FRUTAS HORTALIZAS               18 272            2 605 14%          4 000              500                    -   ASSESSMENT
76 A-00256-06 EMPAQUES DEL CAUCA FIQUE  FIBRA, JUGO, ABONO                 5,873               992 17%          1,784           1,008                    -   ASSESSMENT

77 A-00257-06 AGROCAMPO YUCA, MAÍZ, ÑAME, AHUYAMA, FRÍJOL 
Y AJÍ                       72                  33 46%                66               550                    -   ASSESSMENT

78 A-00258-06 CORPODIB SORGO DULCE  CAÑA DE AZÚCAR                    836               746 89%               58           1 331                    -   ASSESSMENT
79 A-00259-06 FUNDEPALMA PALMA                 6,946               233 3%          5,850              585                    -   ASSESSMENT
80 A-00261-06 FEDECACAO - ASOPROCAP CACAO                 1 029               361 35%             400              200                    -   ASSESSMENT
81 A-00264-06 JUNTA ACCIÓN COMUNAL VEREDA CUBA TILAPIA ROJA                    141                 94 67% NA                12                    -   ASSESSMENT
82 A-00267-06 ASOCAPEGUA CACAO                    800               212 26%             156              130                    -   ASSESSMENT
83 A-00268-06 ASBAMA BANANO                 6,932               613 9%             519                22                    -   ASSESSMENT
84 A-00269-06 CORPULMUNDO CURCUMA                    101                 38 37%               11                10                    -   ASSESSMENT
85 A-00270-06 COMPAÑÍA DE EMPAQUES S.A. FIQUE                    868               167 19%             200              334                    -   ASSESSMENT
86 A-00272-06 EDELMIRA DE JESÚS GAVIRIA GARCÉS FRUTAS - CÍTRICOS                    113                 -   0% NA  NA                    -   ASSESSMENT
87 A-00273-06 CORPORACION SOLIDARIA NANYANVA MORA                 8,883            1,487 17%             300              150                    -   ASSESSMENT
88 A-00274-06 CORPORACION SOLIDARIA NANYANVA CACAO                       -                   -                 -               500                 -                      -   ASSESSMENT
89 A-00275-06 CORPORACIÓN PBA FRUTAS                 1 990               386 19%             350              700                    -   ASSESSMENT
90 A-00276-06 ASOPRASAN MORA                    677               208 31%             100                 -                      -   ASSESSMENT

91 A-00277-06 INCUBADORA DE EMPRESAS DE ANTIOQUIA FIQUE                     242                  54 22%              208                 81                    -   ASSESSMENT

92 A-00278-06 PNUMA/DFMAM OFICINA REGIONAL PARA 
AMÉRICA LATINA Y EL CARIBE -                        -                    -                  -                   -                    -                      -   ASSESSMENT

93 A-00279-06 CIAT AGRICULTURA DE CONSERVACIÓN 
EN PROYECTOS MIDAS                        -                  625                -    NA            5,000                    -   ASSESSMENT

SUBTOTAL CAPP MERGED
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94 A-00280-06 CIAT VENTA DE CARBONO                    375               208 56% NA           4 000                    -   ASSESSMENT
95 A-00282-06 CI TEQUENDAMA S. A. (DAABON) PALMA                       -              1 667 # DIV/0!          7 700              500                    -   ASSESSMENT

96 A-00283-06 ANUC DE SAMANIEGO LECHE PIELES DE CABRA 
CHACHAFRUTO PASTO MARALFALFA                     678                385 57%                50                 40                    -   

ASSESSMENT
97 A-00284-06 OSORNO Y ARROYAVE CARNE BOVINA                    253               148 59% NA  ND                    -   ASSESSMENT

98 A-00285-06 COOPROHIGO PLANTA DE PROCESAMIENTO Y 
COMERCIALIZACIÓN HIGO Y NOPAL                     133                  47 35%  NA               240                    -   ASSESSMENT

99 A-00286-06 ASOCALIMA CACAO                       -                   -                 -            1 050              350                    -   ASSESSMENT
100 A-00288-06 SWEET HARVEST E.U. STEVIA                       -                   -                 -                 35                35                    -   ASSESSMENT
101 A-00289-06 FEDECACAO VALLE DEL CAUCA CACAO                 2,703               277 10%          1,200           1,048                    -   ASSESSMENT
102 A-00290-06 FEDECACAO SANTANDER CACAO                 3,713               249 7%          1,300              650                    -   ASSESSMENT
103 A-00291-06 FEDECACAO TIERRALTA CACAO                    533                 44 8%             228                76                    -   ASSESSMENT
104 A-00292-06 FEDECACAO VALENCIA CACAO                    809                 54 7%             285                95                    -   ASSESSMENT
105 A-00293-06 COOCAFÉ CAFÉ               13,450            1,584 12%          3,200              466                    -   ASSESSMENT
106 A-00294-06 CORPOURABA PIMIENTA NEGRA                       -                   -                 -               100              100                    -   ASSESSMENT
107 A-00295-06 CI. COMEXA AJÍ                       -                   -                 -               200                 -                      -   ASSESSMENT
108 A-00296-06 CORPORACIÓN PBA CACAO PLATANO ZAPOTE                 1 425               262 18%             171                57                    -   ASSESSMENT
109 A-00297-06 CORPORACIÓN PBA PLATANO                    494                 82 17%             120                92                    -   ASSESSMENT

110 A-00298-06 ASOCIACIÓN COMUNAL DE JUNTAS DE EL 
DOVIO VALLE

PLÁTANO, BANANO, CACAO, 
AGUACATE Y MARACAYÁ                        -                    -                  -                  50                 54                    -   ASSESSMENT

111 A-00299-06 CODINAR PANELA  PRODUCCIÓN Y 
COMERCIALIZACIÓN                     193                  80 42%  NA  ND                    -   ASSESSMENT

112 A-00300-06 FUNDEWILCHES PALMA                    458               197 43%          1,500              150                    -   ASSESSMENT

113 A-00302-06 AGEL CÁRNICOS Y LÁCTEOS Y CULTIVOS 
DE CORTO RENDIMIENTO                  4,312             4,313 100%         15,000                  -                      -   ASSESSMENT

114 A-00303-06 PROGRESAMOS SERICULTURA                    164                 95 58%               42              150                    -   ASSESSMENT
115 A-00304-06 ATINPEC TOMATE                      30                 25 83%                 0                  2                    -   ASSESSMENT

116 A-00305-06 BIOINDUSTRIAS REMOLACHA FORRAJERA E 
HIGUERILLA PARA BIODIESEL              256,250           76,875 30%         25,000        100,000                    -   ASSESSMENT

117 A-00306-06 CODINAR CORPORACIÓN PARA EL 
DESARROLLO INTEGRAL DEL ÁREA RURAL MORA                     285                  60 21%                49                 63                    -   ASSESSMENT

118 A-00307-06 GRUPO ASOCIATIVO DE CAFETEROS VILLA 
LIBANO TOSTADORA DE CAFÉ                        -                    -                  -                   -                    -                      -   ASSESSMENT

119 A-00319-06 CCI FRUTAS                        -                    -                  -                250               500                    -   ASSESSMENT
120 A-00049-06 ASOPAFROM - CASE OTROS - CAÑA PANELERA                 2 911               550 19%          3 000           1 860                    -   DEVELOPMENT
121 A-00074-06 IRRIMER - CACAO CACAO                 3 000               300 10%             900              200                    -   DEVELOPMENT
122 A-00077-06 AGUA Y TIERRA (S/DER SUR) CACAO                 6 566               549 8%          1 500                94                    -   DEVELOPMENT
123 A-00120-06 CORPOCAUCA ESPARRAGOS                 2 274               184 8%             200              200                    -   DEVELOPMENT
124 A-00230-06 FRUTAS DEL HUILA FRUTAS               10 170               505 5%          1 200              464                    -   DEVELOPMENT
125 A-00301-06 CCI BRÓCOLI                 6 600               715 11%             270              300                    -   DEVELOPMENT
126 A-00001-06 CIA PALMERA SAN PABLO PALMA                 9 868            1 249 13%          3 000              375                    -   IMPLEMENTATION
127 A-00002-06 EL PORTICO PALMA                 4 525               695 15%          1 700              170                    -   IMPLEMENTATION
128 A-00005-06 ASOCATI CACAO                 4 380               616 14%          1 500              300                    -   IMPLEMENTATION
129 A-00026-06 CEA FRUTAS - MARACUYÁ                 4,099               248 6%             840              420                    -   IMPLEMENTATION
130 A 0085 -06 COPROMAG PALMA SOSTEMIENTO                       -                   -                 -            6,194              451                    -   REJECTED
131 A-00117-06 ASOPRALSA OTROS - YUCA                    111                   5 5%             150              100                    -   REJECTED
132 A-00260-06 PALMERAS DE PUERTO LIBRE S.A. PALMA                       -                   -                 -            1 972                13                    -   REJECTED
133 A-00262-06 CORDEAGROPAZ PALMA                 8 538               813 10%          2 300              300                    -   REJECTED
134 A-00266-06 COOPAR PALMA                 4 048               851 21%          2 000              300                    -   REJECTED
135 A-00271-06 AGROTEQ MATERIAL FORESTAL Y ORNAMENTAL                       -                   -                 -                  -                   -                      -   REJECTED
136 A-00047-06 ANIMAR CACAO                 5 114               511 10%          1 750              350                    -   SCREENING
137 A-00061-06 FEDECAFÉ CAFÉ               40 833            5 000 12%        40 000         40 000                    -   SCREENING
138 A-00072-06 FEDECACAO MONILIA CACAO               15,726            1,502 10%        15,600           6,750                    -   SCREENING
139 A-00254-06 CONSTRUPAZ PLÁTANO                 9,398               124 1%             500              182                    -   SCREENING
140 A-00308-06 COMITÉ DPTAL DE CAFETEROS RISARALDA AGUACATE                 2,747               234 9%             265              133                    -   SCREENING
141 A-00309-06 COMITÉ DPTAL DE CAFETEROS RISARALDA MORA                    433                 61 14%               50              100                    -   SCREENING
142 A-00310-06 COMITÉ DPTAL DE CAFETEROS RISARALDA CAFÉ ESPECIAL                 1 481               206 14%          1 850              500                    -   SCREENING
143 A-00311-06 COMITÉ DPTAL DE CAFETEROS RISARALDA LULO                    243                 30 12%               25              100                    -   SCREENING
144 A-00312-06 COMITÉ DPTAL DE CAFETEROS RISARALDA PLATANO                 1 177               179 15%             360              120                    -   SCREENING
145 A-00313-06 FUNDACIÓN VIDA Y FUTURO UCHUVA Y AJÍ             526 250          73 058 14%               40                 -                      -   SCREENING
146 A-00314-06 ASOPRASAN AGUACATE                 1 584               559 35%             220              220                    -   SCREENING
147 A-00315-06 CI ANTIOQUEÑA DE FRESAS MORAS                 1 634               467 29%             400              400                    -   SCREENING
148 A-00316-06 CORPOINDES CAFÉ                    398                 99 25%               50                10                    -   SCREENING
149 A-00317-06 OVIDIO SERRATO SERRATO COMERCIALIZADORA CAÑA DE                      11                 11 100%          2 500           1 020                    -   SCREENING
150 A-00318-06 INVERSIONES MI VAQUITA S.A CEBA DE BOVINOS                 1 352               625 46%                 0                 -                      -   SCREENING
151 A-00073-06 PROCAUCHO CAUCHO               13 302            1 448 11%          4 152              635                    -   SENT TO CFC
152 A-00235-06 REFORESTADORA CONSTRUPAZ S.A. TECA Y MELINA                 1 887               438 23%             406                33                    -   SENT TO CFC
153 A-00236-06 ACCIÓN SOCIAL - CONSEJOS COMUNITARIOS FORESTALES - AGROFORESTALES                 8 500            1 700 20%        84 800                33                    -   SENT TO CFC
154 A-00263-06 FEDECAFE NORTE DE SANTANDER GUADUA HELICONIA OTROS                 1 335               109 8%             800              600                    -   SENT TO CFC
155 A-00265-06 ARQ. JUAN GUILLERMO GIL GARCIA FOLLAJE ORNAMENTAL TILAPIA                    125                 41 33% NA  NA                    -   SENT TO CFC

156 A-00281-06 CIAT CAUCHO REFORESTACIÓN 
AGROSILVIPASTORILES                        -               1,022                -             2,300            1,800                    -   SENT TO CFC

157 A-00287-06 C.I.  AGRONEGOCIOS DEL SUR DEL CESAR FRUTALES HORTALIZAS CAUCHO               31 583            2 833 9%        10 000           1 000                    -   SENT TO CFC
132           1,298,758         217,341 17%       344,536        201,510                       
157 1,482,011 240,412 16% 386,300 211,676 0

248 1,618,626 258,489 16.0% 472,010 237,289 35,411

SUBTOTAL MIDAS

TOTALS

TOTAL AGRUBUSINESS
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Table 41: CONSULTANT STATUS REPORT AS OF MARCH 31, 2007* 

Project MAIN RESPONSIBILITY NAME START DATE
LEVEL OF 
EFFORT 
(Days)

TBT Activity Leader Melani Shultz 1-Jun-06 130
GMP Pharmaceutical Expert Encarnación ZAMORA 23-Aug-06 93
GMP Pharmaceutical Expert Sarah PÉREZ 23-Aug-06 111
GMP pharmaceutical expert Fernando TAZÓN 19-Nov-06 57
TBT Workshop  Presenter Lilia ROMERO 4-Sep-06 0
TBT Workshop  Presenter Jorge GOMEZ 4-Sep-06 0
TBT Workshop  Presenter Jane Schweiker 4-Sep-06 0
TBT Workshop  Presenter Bill Hawks 14-Nov-06 0
TBT Workshop  Presenter Rick Stier 14-Nov-06 0
TBT Workshop  Presenter Steven Wilson 14-Nov-06 0
Meat Inspection Expert Larry Lee 2-Oct-06 0
Artisan Cheese Expert Steen MOLLER 1-Oct-06 0
Low pest prevalence areas expert Manuel Mejía 16-Nov-06 30
Meat safety auditor Servando Morales 18-Mar-07 40
Meat safety project leader Tom Hoffman 1-Jun-06 35
Meat laboratory expert Tom Lonczynski 23-Oct-06 0
Meat laboratory expert TBD 1-Apr-07 24
Dairy PMO expert Ken Anderson 18-Sep-06 24
Milk & dairy laboratory expert Debra Hall 18-Sep-06 10
Milk safety project leader Gabriel Pascual 13-Jun-06 59
Expert in pesticide analytical tests Jau Yoh 26-Feb-07 20

Thermal treatments and LACF regulation Expert Stephen Spinak 19-Oct-07 58

Thermal treatments and LACF regulation Expert Su-Tze Liu 19-Oct-06 50

Expert in PERSUAP design and update Mario Pareja 15-Mar-07 20
Financial Services Expert Juan Carlos PROTASI 11-Sep-06 36
Pilot Bank Expert Rolando Virreira 28-Aug-06 0
Workshop Presenter Tarcisio Luiz Dalvi 1-Jul-06 0
Workshop Presenter André Rodrigues Cano 1-Jul-06 0
Workshop Presenter Robson Rocha 1-Jul-06 0
Workshop Presenter Luiz Edson Feltrim 1-Jul-06 0
Workshop Presenter Cleofas Salviano Junior 1-Jul-06 0
Derivatives Market Supervision Expert Angel Vilariño 6-Nov-06 60
Expert in Market Oversight Nuria de la RIVA NEGRO 18-Sep-06 0
Expert in Market Oversight Elisa MUÑOZ 18-Sep-06 0
Non-Banking Correspondent Expert Marcos RASTEIRO 15-Mar-07 28
Financial Expert Robert Vogel 14-Jul-06 58
Financial Expert Tom Moyes 8-Nov-06 20
Banking Reform Team Coordinator Arelis Gómez 12-Jul-06 115
Bank Leader and Expert in Rural Microfinance Elizabeth Andrade 28-Jul-06 145
Bank Leader and Expert in Rural Microfinance Elvis Alva 28-Aug-06 115
Expert in Rural Microfinance Martin Cuenca 2-Feb-07 115
Expert in Rural Microfinance Fernando Vargas 28-Aug-06 115
Info Systems Expert TBD 1-Apr-07 50
Banking Supervision Expert Bruce Byus 1-Dec-06 90
Expert in Rural Microfinance Terence Gallager 22-Oct-06 50
Electronic Banking Expert TBD 1-Mar-07 30
Capital Markets Clearing House Expert TBD 1-Apr-07 30
Collateral Regime Expert Nuria de la Peña 1-Mar-07 20
Collateral Regime Expert TBD 15-Mar-07 15
Tax Expert George ZODROW 31-Jul-06 0
Budget By Results Expert TBD 1-Mar-07 100
Cost Benefit Analysis Expert TBD 1-Mar-07 200
International Expert in Self-valuation Hernando Garzón 31-Jul-06 90
Arbitration Lawyer Bart LEGUM 25-Oct-06 2
Arbitration Lawyer David PAWLACK 16-Oct-06 22A
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Customs Activity Team Leader Cuitlahuac  Baños 130
Expert in Federal and State level procurement 
regulations Khi THAI 20

Expert in Federal and State level procurement 
regulations Cliff McCUE 15
Expert in Federal and State level procurement 

l t Eric PRIER 15
Customs Export for FTA implementation Alejandro GARCÍA 20-Jun-07 110
Expert in Risk Management Software Juan Ernesto de Leon 12-Jun-07 0
Expert in accounting standards TBD 1-Mar-07 80

Expert in Accounting and Auditing Standards Oversight TBD 1-Mar-07 70

Expert in Services Questionnaires Fernando CORTINA 1-Mar-07 30
Expert in Auditing Techniques Rafael ISUNZA 15-Nov-06 0
Expert in Risk Management Davd SANTOS 14-Jun-06 0
Expert in Auditing Techniques Rodrigo RURETAGOYENA 15-Nov-06 0
Expert in Antitrust and Competition Santiago URBIZTONDO 19-Jun-06 0
Energy EXPERT Perry SIOSHANSI 19-Jun-06 0
Telecommunications and IT Team leader Andres Rodriguez 28-Aug-06 230
Telecommunications Policy Expert Jose Manuel VILLAR 26-Oct-06 0
Telecommunications Antitrust Expert TBD 15-Mar-07 30
ICT  Expert TBD 15-Mar-07 27
Domain and ICT Expert Raul Echeberria 8-Mar-07 8
Telecommunications regulation expert Rene Bustillo 23-Oct-06 50
Telecommunications regulation expert Salma Jalife 29-Oct-06 50
Information Technology expert Daniel Pimienta 23-Oct-06 25
Tech Transfer Pharmaceutical expert Frederick Abbott 2-Jan-07 35

L a b or Labor Inspection Expert Jaime Luis PADILLA 17-Dec-06 100
Project Management Stephen Lewarne 1-Jul-06 30
Project Management Tom Moyes 1-Nov-06 30

Project MAIN RESPONSIBILITY NAME START DATE
LEVEL OF 
EFFORT 
(Days)

TBT HACCP Consultant Liliana NAVARRETE 2-Aug-06 35
National TBT Assistant Rafael RAMIREZ 6-Jul-06 0
TS 16949 Expert Alfredo LOW PADILLA 25-Aug-06 40
Green Markets Expert Maria Claudia TORRES 2-Aug-06 0
Information Systems Expert Sandra BOTERO 17-Jul-06 0
ISO Expert Orlando Cedeño 15-Jun-06 0
GMP Expert Martha Meneses 21-Jun-06 0
Legal Expert Jose Montealegre 6-Sep-06 0
National HACCP Expert Carolina Ramirez 21-Sep-06 35
Legal Expert Juan Manuel Charry 1-Mar-07 60
TBT Organic Standards Expert TBD 15-Mar-07 50
TBT Organic Standards Expert TBD 15-Mar-07 50
SPS Activity Leader Jairo ROMERO 15-Jun-06 230
Good Agricultural Practices Expert Lina FULLADOSA 10-Jul-06 45
Processed Foods Expert Teresita BELTRAN 10-Jul-06 230
Information Systems Expert Sandra BOTERO 17-Jul-06 0
GHP Expert for Beef Farms Juan Fernando GALLEGO 24-Aug-06 100
Information System Consultant Monica RIOS 24-Aug-06 0
Dairy Pilot Project Expert Alexandra CALLE 21-Jun-06 120
Local Informa ion Expert for Dairy Chain Jorge Giovanny LOPEZ 23-Oct-06 0

Minor crops and low pest prevalence areas expert Adriana Vélez 23-Jun-06 230

Institutional streng hening project consultant Laura Pasculli 23-Jun-06 230
HACCP/GMP expert for the meat project Rafael Ramírez 1-Jan-07 100
Field veterinarian for the GHP in beef farms pilot 
project Mauricio Botero 15-Mar-07 100

Field Veterinarian for  he GHP in beef farms pilot 
project Rene Herazo 15-Mar-07 100

GMP expert for the cheese project Martha Meneses 21-Jun-06 60
HACCP/GMP expert for he milk project Alexandra Calle 21-Jun-06 100
Risk Analysis expert Gustavo Mosquera 5-Sep-06 120
Strategic Planning Expert for ICA Ines de Mosquera 9-Feb-07 40
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Labor Activity Team Leader Jaime Tenjo 15-Jun-06 130
Database Assistant Angela Uribe 6-Jul-06 0
Local Labor Inspections Expert Ludmila Florez 15-Dec-06 230
Training Needs Expert Jorge Vivas 25-Oct-06 130
Training needs pilot expert Carlos Barbosa 30-Nov-06 90
Training needs informa ion technology expert TBD 15-Mar-07 25
Training needs data managemant expert TBD 15-Mar-07 25
Labor market intermediation expert TBD 15-Mar-07 25
Competencies Local Expert Carolina Nieto 15-Jan-07 80
Competencies Local Expert TBD 1-Mar-07 80
Proceedural Labor Law Expert Mauricio Galarza 20-Feb-07 60
Oral Justice System Financial Expert David Yanovich 1-Mar-07 60
Labor Rights Lawyer Cesar Rodriguez 15-Nov-06 50
Financial Sector Activity Leader Germán CAMACHO 1-Jul-06 30
Local Mergers Lawyer Maria Consuelo RODRIGUEZ 19-Aug-06 0
Low Amounts Acounts Janeth VARGAS 21-Aug-07 0
Low Amounts Acounts Gustavo Osorio 2-Aug-07 0
Financial Sector Activity Leader TBD 19-Feb-07 195
Banking and Financial Expert Diana Parra 11-Aug-06 100
Expert in Rural Finance Henry Cardona 17-Jan-07 50
Financial Expert Jairo Martínez 17-Jan-07 50
Bank Leader TBD 15-Mar-07 80
Bank Leader TBD 15-Mar-07 80
Bank Leader TBD 15-Mar-07 80
Bank Leader TBD 15-Mar-07 80
Expert in Rural Finance Wilson Gómez 17-Jan-07 75
Electronic Banking Expert TBD 1-Mar-07 40
Supervision Database Expert TBD 1-Mar-07 70
Collateral Regime Reform TBD 1-Mar-07 60
Collateral Regime Reform TBD 1-Mar-07 60
Collateral Regime Reform TBD 1-Mar-07 60
Banking Expert Beatriz Marulanda 26-Jun-06 80
Banking Expert Lisbe h Fajury 10-Aug-06 160
Banking Expert Mariana Paredes 26-Jun-06 160
Finagro and Rural Finance Reform Expert TBD 15-Mar-07 40
Expert Lawyer in Credit Bureaus TBD 16-Mar-07 20
Environment and Agriculture Team Leader Juan Carlos SALAZAR 2-Aug-06 40
Environment and Agriculture Team Leader TBD 1-Mar-07 190
Agriculture Transition and AIS Policy Leader TBD 1-Mar-07 210
Natural Resources Code Expert Catalina LLINAS 14-Aug-06 0
Natural Resources Code Expert Ricardo Felipe HERRERA 15-Aug-06 0
Natural Resources Code Expert Julio RODAS 5-Sep-06 0
Legal Expert on Environmental Norms, 
Procedures and Principles Jose Maria BORRERO 5-Sep-06 0

Penalty System Legal Expert Antonio CAMACHO 6-Sep-06 0
Natural Resources Code Expert Julio Enrique GONZALEZ 5-Sep-06 0
Natural Resources Code Expert Lina MARIÑO 15-Aug-06 0
Natural Resources Code Expert Cesar LURDOY 15-Aug-06 0
Agriculture Information Systems Leader Juan Jose Perfetti 15-Jan-07 30
Agriculture Information Surveying Expert 
Consultant Jose Eddy Torres 1-Mar-07 45

Agriculture Information Systems Quality and 
Reliability Expert Alberto Villamil 15-Mar-07 45

Self-valuation pilots Team Leader TBD 15-Mar-07 130
Environment Regulation Leader Gloria SANCLEMENTE 10-Jul-06 150
Environment Regulation Consultant Fabian NAVARRETE 19-Jul-06 120
Environment Economic Incentives Consultant Javier BLANCO 10-Jul-06 120
Natural Resources Code Expert Catalina LLINAS 14-Aug-06 30
Natural Resources Code Expert Lina MARIÑO 15-Aug-06 30
Natural Resources Code Expert Julio RODAS 5-Sep-06 25
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Competitiveness Team Leader Diego BAUTISTA 5-Jul-06 40
Coordinator of 2019 Ximena HOYOS 1-Jun-06 0
Social Security Expert Alonso VILLA 2-Aug-06 0
Competition Lawyer Alberto ZULETA 5-Sep-06 0
Energy Regulation Expert Carmenza CHAHIN 7-Aug-06 0
Expert on Retail Commercializa ion of Power Ana Maria FERREIRA 6-Jul-06 0
Electric Power Expert Eduardo AFANADOR 6-Jul-06 0
Intellectual Property Rights Expert Gustavo PALACIO 30-Oct-05 0
Lawyer Logistics and Transport Regulatory 
Reform TBD 1-Mar-07 40

Competition Policy Reform- lawyer Luis Ignacio Betancur 9-Oct-06 25
Last Mile Initia ive Coordinator TBD 1-Apr-07 130
Telecommunications Antritrust Expert TBD 10-Mar-07 35

Lawyer to Implement Telecommunications Reform Marcela Anzola 23-Oct-06 70

Arbitration Expert Adriana Polania 2-Oct-06 35
Lawyer to Implement Arbitration Unit Juan Pablo Cardenas 15-Mar-07 35
Investment Disputes Risk Analyiss IIT Expert TBD 15
Investment Risk Consultant Monica Janer 35
Expert in SME Policy to reform FOMIPYMES TBD 60
Customs Activity Leader Miguel CAMACHO 1-Jun-06 0

Professional Services Expert Carlos GONZALEZ 2-Aug-06 0

Professional Services Expert Erika MARDONES 2-Aug-06 0

Professional Services Expert Juan RODRIGUEZ 2-Aug-06 0

Lawyer to Implement Customs Code Silvia ANZOLA 2-Jan-07 80
Accounting and Audit Licensing Reform Expert TBD 1-Mar-07 130
Component Leader Jaime Andres Niño 1-Jun-06 230
Deputy Component Leader Ana Maria Rivera 7-Nov-06 230
Operations Support Manager Ana María HOYOS 15-Jun-06 230

Monitoring and Evaluation Technical Project Officer Estefania Samper 2-Aug-06 230

Operations Support Officer Maria Del Pilar Quintero 2-Aug-06 230
Banking Informality Econometria 1-Mar-07
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3.1. SME Component 

Based upon the main objectives that the SMEC identified in its 2007 Work Plan and the 
Component’s action plan presented to USAID during January, the SMEC primary objectives for the 
next quarter are the following: 
 
Proposal Development and Project Implementation 

Table 42 
Projects approved per corridor Ene-07 Feb-07 Mar-07 Q1
TOTAL 16              63              70               149

Antioquia/Urabá 2                  16                16                34
Southwest 7                  20                20                47
Costa / Sierra Nevada 2                  5                  5                  12
Magdalena Medio/ Santanderes 1                  6                  12                19
Eje Cafetero 3                  13                12                28
Macizo Putumayo 1                  3                  4                  8  
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Table 43 
MIDAS contribution per corridor Ene-07 Feb-07 Mar-07 Q1
TOTAL 207,414$    394,953$    742,830$    1,345,196$   

Antioquia/Urabá 33,532$       98,849$       169,154$     301,535$      
Southwest 101,879$     127,583$     218,323$     447,785$      
Costa / Sierra Nevada 31,448$       31,448$       53,814$       116,709$      
Magdalena Medio/ Santanderes 5,612$         35,612$       128,310$     169,534$      
Eje Cafetero 32,402$       76,830$       126,731$     235,963$      
Macizo Putumayo 2,541$         24,631$       46,498$       73,671$         

 
Table 44 

Project disbursements per corrido Ene-07 Feb-07 Mar-07 Q1
TOTAL 204,000$    264,000$    452,000$    920,000$      

Antioquia/Urabá 32,980$       66,074$       102,927$     210,629$      
Southwest 100,202$     85,281$       132,846$     329,490$      
Costa / Sierra Nevada 30,930$       21,021$       32,745$       87,446$        
Magdalena Medio/ Santanderes 5,519$         23,804$       78,075$       110,967$      
Eje Cafetero 31,869$       51,356$       77,114$       167,027$      
Macizo Putumayo 2,499$         16,464$       28,293$       49,441$         

 
Table 45 

Jobs committed by Corridor Ene-07 Feb-07 Mar-07 Q1
TOTAL 997            1,899         3,571         6,467

Antioquia/Urabá 161              475              813              1,449
Southwest 490              613              1,050           2,153
Costa / Sierra Nevada 151              151              259              561
Magdalena Medio/ Santanderes 27                171              617              815
Eje Cafetero 156              369              609              1,134
Macizo Putumayo 12                118              224              354  

 
Table 46 

Jobs achieved per corridor Ene-07 Feb-07 Mar-07 Q1
TOTAL 420            1,036         1,792         3,249

Antioquia/Urabá 68                259              408              735
Southwest 206              335              527              1,068
Costa / Sierra Nevada 64                83                130              276
Magdalena Medio/ Santanderes 11                93                310              414
Eje Cafetero 66                202              306              573
Macizo Putumayo 5                  65                112              182  

 
Key Support Activities 

- Finish the BPA formalization process 
- Continue the PSs’ training sessions 
- Conclude the selection process for PSs which will be working in those departments that 

do not have their own project suppliers after the public bid is finalized 
- Launch the PSs network through 6 regional events and one in Bogotá 
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- Implement regional review committees and initiate the regional evaluation process of 
projects requesting less than US$12,000 of MIDAS’ support 

- Define processes, procedures and criteria for special projects 
- Start implementation of the project management system 
- Start implementation of the honorariums scheme consultancy 
- Complete staffing of all six regional offices, specially Medellín 
- Define 2007 action plans per corridor office 
- Prepare a concrete action plan for each area of coordination and cooperation presented 

in the 2007 work plan 
 

3.2. Commercial Forestry Component 

During the next quarter the majority of our efforts will concentrate on implementation of the 10 
approved projects (this entails signing the 6 contracts still pending) and advance in the approval of 
new projects. 
 
The projection for the next quarter is: 
 
Natural Forest Subcomponent 

The first quarter 2007 will see an increase in project implementation activity given the projects that 
were finalized late 2006. Six main activities will be developed: 
 

a. Begin the implementation of the 4 harvest pilot tests with the El Nuanamo, 
COIGEMARENA, ASOFORESCOM, and MADEALGUAPI EFCs, and bring to 
completion the Bajo Mira and Frontera EFC harvest pilot test. 

 
b. Coordinate with the Ministry of the Environment, the PCI, and the regional 

environmental authorities to define priority forest areas for the development of Forest 
Management Plans, as well as the scope and content of these Plans, aiming to prepare 
Terms of Reference to hire the task. The CFC has the goal of achieving the approval of 
40,000 hectares of Forest Management Plans during 2007. This objective will require 
close coordination with the appropriate entities in this area. 

 
c. Sustainable Natural Forest Management Model. The first draft prepared by the CFC 

technical staff has been submitted to international experts for review and will later be 
presented to the national forestry community for review and analysis, with the aim of 
gaining fresh perspectives and new insights for the final draft. It is highly possible that 
in this process we summon entities such as FEDEMADAERAS or ASOCARS for the 
organization and logistics of the regional and national presentations. 

 
d. Non-Timber Forest Products (NTFPs). It is essential to develop a strategy to identify, 

select, and promote NTFPs as additional sources of alternative income for the 
communities entitled to the forests where they live. The CFC has been gathering 
experience and information towards the establishment of a baseline and will soon be 
hiring a specialist to streamline this process. 
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e. Forest Transparency. The immediate activity is the design of a work strategy to prepare 
pilot tests with CORPONARIÑO, CODECHOCO, and CORPOURABA. 

 
f. Contracting an operator for the technical, administrative and operational support and 

strengthening the EFCs. In accordance with the recommendation of the Activity 
Manager, terms of reference and a contracting process are to be prepared to contract a 
qualified operator that brings EFC management processes up to adequate levels. 

 
Plantation Agro-forestry Subcomponent 

This Subcomponent faces an equally enormous challenge of signing and initiating the 
implementation of the three large projects approved in 2006, and also to carry forth the evaluation 
and approval of the new proposals, towards fulfillment of this year’s reforestation goal of more than 
20,000 hectares. 
 
In the first quarter the CFC will work on the approval of three new projects, including the large 
FEDERACAFE project that proposes the reforestation of more than 20,000 hectares and would be 
implemented in most of the MIDAS corridors. This is an extremely ambitious goal, given the 
complexity entailed in a project of this magnitude, but Dr. Octavio Lopez and a good part of the 
CFC technical staff are concentrating efforts on this process. Prompt approval of these projects is 
essential so that planting can begin during the first rainy season between April and May. 
 
Value-added Subcomponent 

In the first quarter 2007 the CFC expects to approve at least 1 value-added project and to continue 
advancing in the other initiatives under this Subcomponent. 
 

3.3. Agribusiness Component 

According to what is detailed in our Annual Work Plan, the ABC will concentrate on project 
development, in order to pass as many projects into implementation as possible. To do so, one of 
the component’s major challenges is to screen as many of the proposals received during the APS as 
possible, during the first quarter. This will not only determine the need for a new APS, but will also 
allow the technical staff to focus more on project implementation during the following quarters, in 
order to achieve our ambitious 2007 goals. 
 
To facilitate and multiply the ABC efforts, it is urgent to train the ABC regional office staff as soon 
as possible, so that they may assist project coordinators in the proposal development process, 
directly in the field. This training must include thorough training in grant administration (from 
Midas Grants and Subcontracts Office) and monitoring, evaluation and environmental issues (from 
MIDAS Program Planning Department) as well as understanding of MIDAS reporting formats, 
selection criteria, as well as understanding strategic alliances within MIDAS, with ADAM and 
other institutions. 
 
Given the fact that projects currently approved by the ABC have resulted in higher MIDAS support 
cost per hectare, the ABC must make a significant effort during project development to lower 
MIDAS per hectare support as much as possible through a number of means, including inter alia: 



MIDAS FIRST QUARTER REPORT FY’ 07 85

- Identify and develop in coordination with the Policy component, new and alternative 
sources of finance that cover some of the costs that have not traditionally been 
supported by financial institutions. 

- Identify partnerships with public and private institutions at the national and especially 
regional levels that may be interested in participating and leveraging the projects. 

- Identify ways to achieve scale economies for project implementation through means 
such as specialized regional/cluster operators, technical exchange among projects, etc. 

 
Part of these objectives will be achieved by inviting the Policy Component’s leaders in Financial 
and SPS aspects to the Assessment and Development ABC RC, to address these issues in a timely 
manner. 
 
A significant effort must be focused on achieving a schedule of activities with ADAM and MIDAS 
components regarding joint activities, especially regarding project implementation, private sector 
financial project leveraging and good agricultural practices, to maximize MIDAS support in 
generating value-added competitive agricultural sub-sectors. 
 

- Response to the MIDAS Annual Program Statement (APS) 
The ABC staff received 46 proposals during the previous quarter. By December 31, 2006, a total of 
139 proposals have been received. Over 58 of these proposals were received during the last two 
weeks of December. The ABC managed to pass 24 proposals through screening. 
 
 

- Project Implementation 
o During the QR 2 FY`07, all active projects received via the CAPP/MIDAS merger 

will be reviewed in detail in order to determine whether or not no-cost extensions 
and/or other adjustments in the award budget and/or goals is considered necessary 
to ensure the greatest assistance to farmers who have suffered delays in loan 
disbursements and therefore delays in planting and related technical assistance and 
training activities (MIDAS expects to technically justify no-cost extensions (NCE) 
for five or six former CAPP cacao grantees and possibly two to three palm 
grantees). 

 
o Former CAPP Projects Final Year Implementation Schedules 

 Detailed budgetary analysis will be conducted to determine possible under-
expenditures. Such findings may result in formal modifications to 
deobligate the Award Budget. 

 Close monitoring of the cacao Grantees’ planting schedules to ensure 
timely adherence to the January to March 2007 planting objectives for 
platano as well as the cacao planting objectives. Close monitoring is 
critical during this quarter, because planting delays will have a domino 
effect that could negatively impact the ability of several cacao Grantee’s to 
achieve their grant objectives in regards to hectares planted and families 
benefited –even during a proposed no-cost extension period. 

 Constant and close review, evaluation, adjusting and monitoring of the 
implementation schedules of all projects – focusing especially on those 
with credit disbursement delays: Fundescat (#123-01). 
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- Tequendama (#119-01) and their ABC Project Coordinator will review, in detail, the 
planting schedule and budgetary needs of the Grantee and based on this analysis a no-
cost extension may be requested by the Grantee. The Grantee can plant an average of 
~300 hectares per month. At this rate, the Grantee will not achieve its original goals 
on/before the scheduled termination date of August 31, 2007. MIDAS supports the idea 
of a no-cost extension given credit delays and strength of the Grantee. 

 
- A Hacienda Board of Directors (BOD) meeting is scheduled for late January/early 

February 2007 and the BOD will approve the draft designs. 
 

- First credit disbursements are expected for five of our Grantees: 
o El Roble (#032-02) is expecting its first credit disbursement for its 600 hectares; 
o Eco-Bio (#079-02) is expecting its first credit disbursement against the last 400 

hectares; 
o CASE (#117-01) is expecting its first credit disbursement against 381 hectares; 
o Tequendama (#119-01) is expecting credit disbursement for first 375 hectares (out 

of 1,000 hectares already approved.); and 
o Procaucho (#127-01) is expecting its first disbursement against the last 800 hectares 

(or the last modules). 
 

- Compañía de Empaques (#025-01) is scheduled to terminate on March 31, 2007. 
 

3.4. Policy Component 

Sanitary and Phytosanitary Standards 

- January 
- Work-plan for institutional strengthening of INVIMA and the ETS based on CONPES 

3375 guidelines and agreed on with these organizations, to be delivered on January 14, 
2006. 

- Effective completion of a workshop to fully inform companies on the USAID Pesticide 
Evaluation Report and Safer Use Action Plan’s (PERSUAP) implications and 
evaluation methods, January 26, 2007. 

- Regulatory agenda for food safety reforms based on CONPES 3375 and 3376 policy 
documents, to be presented to the SPS authorities, January 30, 2007. 

- A document containing the proposed technical operative framework for the Food Safety 
Risk Analysis Unit of INVIMA as well as the functions of each actor and mechanisms 
for interaction between all parties, to be delivered January 30, 2007. 

- A document describing the criteria for identifying the type of safety problems 
appropriate for undergoing a risk assessment, to be delivered January 30, 2007. 

 
- February 
- A document providing guidelines for the organization and evaluation of information to 

construct a baseline for risk evaluation, to be delivered February 10, 2007. 
- A work plan for the development of the pilot risk assessments, to be delivered February 

10, 2007. 
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- A document providing comments and recommendations for updating the National 
Sanitary Code following international guidelines and best practices, February 15, 2007. 

- Document containing requests from growers of fresh herbs, for registration of 
prioritized pesticides as crop protection tools. These requests will be delivered to 
agrochemical companies who can request that use be increased to cover these products, 
February 15, 2007. 

- Document containing detailed recommendations for infrastructure renovation and 
equipment purchasing needed at the National Laboratory for Analysis of Agricultural 
Supplies (LANIA) to initiate upgrading towards international standards for pesticide 
residue analysis. The document will include new analytical methods needed for further 
development of this area, February 15, 2006. 

- Effective completion of workshop on PERSUAPs implications and evaluation methods, 
with government officials involved in registration procedures. February 15, 2007. 

- Transition plan for INVIMA - ETS, to be delivered on February 15, 2007. 
 

- March 
- Document containing requests from growers of selected vegetables, for registration of 

prioritized pesticides as crop protection tools, to be delivered to agrochemical 
companies so they can request that use be increased to cover these products, March 15, 
2007. 

- Effective completion of a two-day hands-on training course on Milk and Dairy Safety 
Inspection for a group of 25 official plant inspectors. This deliverable should include 
the Power Point presentations, hand-outs, lists of participants, and all other relevant 
training materials used throughout the training process, by March 27, 2007. 

- Effective completion of a two-day hands-on training course on Milk and Dairy Safety 
Inspection for a group of 20 official farm inspectors. This deliverable should include the 
Power Point presentations, hand-outs, lists of participants, and all other relevant training 
materials used throughout the training process, by March 29, 2007. 

- Document describing main components of the IPM program to be applied in crop 
management of key minor crops, by March 30th 2007. 

- Document containing detailed proposals to reform the pesticide registration procedure, 
based on international guidelines (EPA, FAO, WHO), to improve enforcement and 
enhance the Ministry of Agriculture’s policy on food safety and environmental impact, 
to be delivered to ICA and the Ministry of Agriculture no later than March 30th 2007. 

- Prepare the strategic plan for ICA, support the design of the new model this institution 
will adopt and the preparation and start up of a work plan for the implementation of this 
new model in strategic areas/processes related to Sanitary and Phytosanitary measures, 
to be delivered by March 30, 2006. 

- Draft of dairy products technical regulation, to be delivered by March 16, 2007. 
- USAID’s PERSUAP is updated to reflect recent development in the area of pesticide 

products and regulations. March 30th 2007. 
- A report containing the recommendations for visits of officials from IVCA, INVIMA, 

ETS and the Ministry of Social Protection to at least two countries with institutional 
models whose SPS systems have recently been enhanced. The report should contain a 
plan for the implementation of these recommendations, by March 30, 2007. 

- A national center for training milk and dairy safety inspectors identified and operating, 
by March 30, 2007. 
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- A national center for training safety inspectors for slaughter houses and meat processing 
plants identified and operating, by March 30, 2007. 

- A national center for training LACF inspectors identified and operating, by March 30, 
2007. 

- Follow-up and control to the compliance plan formulated for each of the plants, growers 
and farmers participating in pilot projects, on-going January – March 2007. 

 
Technical Norms 

- Institutional Reform 
- Release of the Quality Law within the National Development Plan that establishes the 

National Metrology Body, the requirement that technical regulations be consistent with 
the TBT WTO Agreement;; and establishes a coordinated approach concerning 
conformity assessment bodies. 

- Provide draft of the Quality System Decree that will revise Decree 2269 that initially 
established the current system as defined in the new Quality CONPES 3446. 

- Provide draft Decree that will enable Ministries to designate testing laboratories to 
provide testing services until a laboratory is accredited according to technical 
regulations released and for a specified limited time period as defined in the new 
Quality CONPES 3446. 

- Provide draft Decree that will revise official organizations’ accreditation 
responsibilities and create an agreement between the Government and the new 
private/public accreditation body as defined in the new Quality CONPES 3446. 

- Provide draft legal documents for the creation of the new private/public accreditation 
body. 

 
- Green Markets 
- Begin implementation of organic standards in the certification pilot for 2 products to be 

completed by the end of the year. 
- Begin implementation of green labeling standards in the 2 selected products to be 

completed by the end of the year. 
- Begin development of fique and caña flecha standards/categories under the Colombian 

green label to be completed by the end of the year. 
 

- General Technical Barriers to Trade:  
Pilots 

- Certify 6 auto companies in the TS16949 standard by March 31, 2007. 
- Certify remaining 14 companies in the HACCP certification program by March 31, 

2007. 
- Certify 5 companies in Kosher by March 31, 2007. 
- Certify 9 companies in the HACCP cheese project by April 30, 2007. 
- Certify at least 30 companies in the BASC project by March 31, 2007. 
- Certify at least 10 companies in the WRAP project by March 31, 2007. 
- Certify remaining 6 software companies in the CMMI project by February 28, 2007. 
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- Laboratory Accreditation 
- Complete final audit of remaining 4 laboratories that will submit application for 

accreditation in accordance with ISO17025 international standard for accreditation of 
testing and calibration laboratories. 

- Complete submission of remaining laboratory paperwork to the Superintendence of 
Industry and Commerce (SIC) for accreditation for a total of 26 laboratories in 
accordance with ISO17025. 

 
- Pharmaceuticals pilot, training and workshops 

Pilot 
- Complete action plans for Pharmaceuticals GMPs and begin implementation for 

completion by the end of the year. 
- Support the development of one additional workshop on each of the pharmaceutical 

systems in accordance with GMPs in April/May 2007. 
 

Technology Transfer 
- Complete comparative country study on best technology transfer practices in the 

pharmaceuticals sector with recommendations for Colombia. 
- Complete evaluation of 3 companies’ technology transfer practices and prospects and 

develop a strategy for each company to complete a transfer. 
- Complete a workshop on best technology transfer practices for at least 20 CEOs in the 

Colombian pharmaceuticals industry. 
- Complete a workshop on best technology transfer practices for at least 30 official 

government and organizational representatives. 
 
Labor Reform 

- Implementation of Preventive Labor Inspections program in Manizales, and three more 
pilots underway. In addition to Manizales, three other pilot sites will be selected during 
the second week of January (Due March 31, 2007). 

- Design a training needs forecasting system for SENA completed (Due March 31, 2007). 
The implementation of the system will occur done during the second and third quarters. 

- Improved training needs forecasting system fully functional in Pasto, Neiva and Santa 
Marta (pilot sites) (Due March 31, 2007). 

- Improved job matching system fully functional in the four pilot sites (Santa Marta, 
Medellín, Ibagué and Neiva) (Due March 31, 2007). 

- A detailed set of recommendations for the implementation of the improved job 
matching system at the national level (Due March 31, 2007). 

- Full set of recommendations to improve consistency of Colombian labor legislation 
with ILO labor standards (Due February 28, 2007). 

- Reports analyzing the determinants of informality among small and medium size 
enterprises are underway (Due March 31, 2007). This document will support the 
preparation of a CONPES document on informality to be discussed by the Colombian 
Government during the second quarter of 2007. 

 



MIDAS FIRST QUARTER REPORT FY’ 07 90

Agriculture, Forestry and Environmental Reform 

- Agriculture 
- To obtain the first deliverables from the agricultural sector activities: 

o Agricultural Information Systems: 
 A report with an evaluation, preliminary analysis and recommendations on 

the institutional and regulatory framework, by January 30, 2007. 
 A preliminary document defining the indicators to measure 

competitiveness and functioning of the agricultural sector market, and a 
methodology to estimate them, by February 28, 2007. 

 A report on the groups of producers selected for the pilot projects as well as 
on the first contacts and evaluations about available information systems 
and dissemination mechanisms in the areas selected by February 28, 2007. 

 A document containing the results of collecting and analyzing information 
on data needs and priorities among users of the agricultural information 
system by March 15, 2007. 

o Transition strategy: 
 Pilot regions selected in coordination with the Ministry of Agriculture and 

DNP, by January 22, 2007. 
 A report that presents a comprehensive analysis of the institutional and 

regulatory framework of the selected regions, by February 28, 2007. 
 A document that lays out a general transition strategy for each pilot region, 

by March 30, 2007. 
 The design of two pilot projects, by February 28, 2007. 

o Risk hedging strategies and instruments for agricultural products: 
 A document that contains a diagnostic of existing instruments to hedge risk 

in Colombia’s agriculture sector and the legal regulatory and institutional 
framework, by February 28, 2007. 

 A first report on the design and implementation of pilot projects by March 
30, 2007. 

- The Terms of Reference agreed upon by USAID and the Government of Colombia on 
the design and implementation of a water irrigation systems concessions policy and 
legal framework reform, by January 30, 2007. 

- A document with an assessment of the regulatory and institutional framework of private 
sector investment in rural infrastructure and rural and community water irrigation 
systems by March 30, 2007. 

- A document with an evaluation report and general recommendations on the design and 
implementation of activities under the component supporting competitiveness of the 
program "Agro Ingreso Seguro" by March 15, 2007. 

- A document that analyzes the transaction costs imposed on banks by FINAGRO’s 
operating procedures for various types of rediscounts, and how the interest rate spreads 
imposed by FINAGRO interact with these transaction costs, by March 30, 2007. 

 
- Environment 
- A document containing an assessment of the legal and regulatory framework pertaining 

to the Renewable Natural Resources National Code, as well as a set of 
recommendations for its improvement, by February 28, 2007. 
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- A document containing the legal, economic and technical findings from the simulation 
and evaluation of the changes on identified procedures needed for implementing 
proposed draft decrees on the water pollution charge and on water use charge developed 
in each of the two pilots carried out by the regional environmental authorities, by March 
15, 2007. 

- Decrees implementing the Forestry Law by March 30, 2007. 
 

- Land Tenure and Land Markets  
- A report with recommendations and specific regulatory proposals for improving the 

Rural Development Bill 30, by February 28, 2007. 
- Presentations to government representatives, Members of Congress and stakeholders on 

the results of the analysis and recommendations for improving Rural Development Bill, 
by March 15, 2007. 

- A document building upon previous research carried out by USAID, World Bank and 
IDB, on policy/legal/regulatory/institutional rigidities that hinder a more efficient 
functioning of rural land markets, by March 15, 2007. 

- A first progress report on the design and implementation of pilot projects to promote 
streamlined land titling, registration and increased land rental in three selected ADAM 
municipalities, by February 28, 2007. 

- A document with recommendations for improving the legal and institutional framework 
as well as processes and procedures for disposing and transferring property seized from 
narcotraffickers, by March 30, 2007. 

- A preliminary document that evaluates, makes recommendations and proposes 
implementing regulations drafts regarding the institutional and regulatory framework 
associated with access to capital and private investment in land held under ethnic 
communities’ arrangements, March 30, 2007. 

 
- Tax property self-valuation pilots 
- A formal agreement with IGAC for the implementation of at least two property tax self-

valuation pilot projects, by January 31st, 2007. 
- The progress report about the implementation of the self-valuation pilot projects. It 

should include information on the criteria for selecting the pilot municipalities, the 
commitment of the municipalities; the design of the self-valuation forms and the 
process and procedures to be implemented in the selected municipalities, by March 30, 
2007. 

 
Competitiveness Enhancing Support 

- Competitiveness 
- Work team activities will be initiated to support the government in the design of the 

competitiveness and productivity policy (February 5, 2007). 
- Assist the DNP and the Ministry of Trade and Industry in the assessment from which to 

develop the CONPES document that contains a more effective policy for small and 
medium enterprises and will be the base to provide assistance for the reform of 
FOMIPYMES (March 15, 2007). 

- Assist the DNP and the Ministry of Trade in the first part of implementation of the 
National Quality System, including critical implementing regulations, and the 
preparation of all critical decrees (March 30, 2007). 
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- Together with the World Bank, put in place the legal teams and carry out the survey 
work to assist the Ministry of Trade and Industry and the DNP in reviewing the 
investment climate and the hurdles that prevent doing business in Colombia efficiently 
(March 30, 2007). 

- Prepare and deliver to the Water Regulatory Commission a diagnostic and detailed set 
of recommendations that promote the adoption of a regulatory framework that leads to a 
level playing field and a more robust and competitive market for water services (March 
30, 2007). 

- Prepare an assessment and recommendations to improve the concessions legislation in 
Colombia and deliver it to the Ministry of Finance, the Ministry of Transport and the 
DNP (March 30, 2007). 

- Prepare and deliver to the Ministry of Transport and the DNP a draft CONPES 
document to promote a competitive market for logistic services in Colombia (March 30, 
2007). 

 
- Competition 
- The last version of the bill Competition as defined by the Ministry of Trade will be 

revised and delivered and recommendations will be presented to the new minister for 
the definitive presentation of the bill (February 2, 2007). 

- Present the Competition Law to Congress by March 16, 2007. 
 

- Energy 
- Implement decrees that improve the transparency and efficiency of the market 

monitoring system for the electricity and natural gas sectors, February – March 2007. 
- Complete the initial part of a document with i) a diagnostic of the procedures needed 

under the current regulation to guarantee the expansion of the grid network of gas 
pipelines in the country, identifying the limitations of the current regulations and ii) 
conclusions and recommendations with proposals of mechanisms and procedures that 
would assure that the expansion of the pipeline network is sustainable economically and 
financially, by March 2007. 

- Issuance of the decrees on the retail market and universal service (March 2007). 
- Prepare and deliver to the Superintendence of Public Services and the Energy 

Regulatory Commission an assessment as a base for the design and implementation of a 
policy and regulatory framework that leads to greater investments in the natural gas 
infrastructure and more reliable supply of the service (March 2007). 

 
- Intellectual Property  
- Complete the draft CONPES document, including a diagnostic and an evaluation of 

sectors with interests in IP and reflecting international best practices in IPR treatment 
and enforcement, by March 2007. 

- A report for the Customs Authority and the General Prosecutors Office, that shows the 
negative economic impact from delays in approving border measure regulations and 
enforcing them as much as possible within the current capabilities of the Customs 
Authorities and the General Prosecutor Office, by February, 2007. This report will not 
be used, provided that the border measure regulation has been sanctioned by the 
Presidency of Colombia. The report was intended as a pressure tool, therefore, once the 
regulations have been sanctioned, there is no further use of this mechanism. 



MIDAS FIRST QUARTER REPORT FY’ 07 93

- Training to customs, legal and other authorities on intellectual property rights 
enforcement. This training will be provided to no less than 80 authorities in at least five 
cities and border crossings in Colombia. January - March 2007. Due to the recent 
holiday season, the Customs Office decided to begin the proposed training by mid-
January, which for the program, will be of great help, provided that the training is 
conducted according to the recently sanctioned border measures regulations. 

- Effective completion of a dissemination program on IP rights that apply to SMEs and 
relevant services, diagnostics, and programs. This program will be carried out in 
collaboration with the National Directorate of Copyright and the Superintendence of 
Industry and Trade. At least two training seminars will be held in Bogotá provided that 
interest from companies in this city is sufficient. This training will also be used to 
evaluate and win approval for the IP Manual for SMEs (January– March 2007). 

- Complete the pilot study that shows the advantages and opportunities from technology 
transfer schemes in the pharmaceutical sector, as well as one in sectors in which activity 
is based on privileged information benefiting from intellectual property rights (March 
2007). 

- Effective design and development of Information System Software for the General 
Prosecutor’s Office to be used across the country. The purpose of the system is to help 
the General Prosecutor’s Office publicize information on its efforts to provide effective 
enforcement of intellectual property rights. For example, the system will track the 
number of goods that have been seized and destroyed. Moreover, the system will track 
information that will give adequate guidelines to prosecute these criminal infractions 
(March 2007). 

- Finalize the process to improve the information system of the Copyright Office (March 
2007). 

- Provide training and recommendations to the GOC and the private sector to secure 
technology transfer agreements and transfer best practices in the pharmaceutical sector 
(March 2007). 

 
- Telecommunications 
- A first draft of the General Communications Bill. 
- Based on the comments and recommendations made to the first draft versions of the 

decree creating the Ministry of ICT, the bill creating the Spectrum Agency, the decree 
strengthening the CRT, the decree modifying the Communications Fund, and the TIC 
CONPES, make adjustments and coordinate with the Ministry of Communications to 
ensure that a new version of: 
o The General Communications Bill has been agreed with the Ministry of 

Communications and is presented by the Minister to the Congress during the March 
legislative term. 

o The Bill creating the Spectrum Agency is presented by the Minister to the 
Congress. 

o The Decree creating the Ministry of ICT is adopted. 
o The Decree modifying the Communications Foundation is adopted. 
o The Decree strengthening the CRT is adopted. 
o The ICT CONPES is adopted. 

- A technical assessment on private ownership, market concentration and anticompetitive 
practices in the Colombian telecommunications sector, to be delivered to the MOC. 
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- Continue the process of implementation of USAID’s Last Mile Initiative pilot project in 
Colombia. Identify and develop content that will spur demand for broadband services in 
the three LMI regions. Strengthen the cooperation with the private and public sector in 
this area. 

 
- Arbitration 
- Preparing for the seminar, which will be carried on February 12-13. 
- Analysis and training in the risk system. 
- Delivery of the completed version of the first part of the manual. 
- Presenting the second training seminar on protection of investor rights and 

implementing investment protection requirements of the investment chapter of the U.S.-
Colombia Free Trade. 

- Feedback on the investment risk system. 
- Preparing the second part of the manual. 
- Presenting decrees modifying the administrative standards of how foreign investment 

claims are managed. 
- Analyzing the results of the analysis of investor risks in Colombia 
- Preparing the third training seminar on investor rights and implementing investment 

protection requirements of the investment chapter of the U.S.-Colombia Free Trade 
Agreement. 

- Programming seminars that lay out risks among different entities at the national, 
departmental and municipal levels. 

- Revising case study material. 
 
Financial Reform 

- Significant progress is achieved in building the data warehouse in the Financial 
Superintendence that permits optimal information management to carry out supervision 
in line with risk supervision standards and best practices. Specific deliverables for the 
upcoming quarter in this regard are 1) a preliminary report on the design of the data 
warehouse and 2) a preliminary report on the inventory of information the data 
warehouse should contain. 

- Two additional banks join the Microfinance Pilot Program for a total of 8 banks. The 
program has the specific objective of masifying, deepening and diversifying, financial 
products in Colombia. 

- One additional financial product is offered by the pilot banks. 
- The design of a long term investment loan product is completed 
- Banco de Bogotá offers micro and SME loans through at least three pilot banks. 
- Bancolombia implements a pilot program for agricultural lending for small producers. 
- At least 100 additional CNBs (Corrresponsales No Bancarios) are open by banks 

participating in the pilot projects. 
- Banco Caja Social opens its first CNB. 
- Banco Agrario expands microfinance program to 400 branches from the current 125. 
- Make progress with technical assistance to the Financial Superintendence aimed at 

strengthening its risk supervision capability. This includes 1) standardizing the market 
supervision manuals, 2) contacting and starting activities with experts in risk 
supervision from Canada, 3) a preliminary document that contains activities that need to 
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be carried out to move forward on the standardization of supervision processes, 4) 
expand on the work completed by expert Bruce Byus during the last quarter. 

- Present a reform program to modify the framework of guarantees and collateral in 
Colombia. 

- A preliminary document with recommendations to introduce to Colombia new market 
options for sustainable and long-term financing of agricultural activities. 

- Present a proposal on rules to regulate activities of credit bureaus in Colombia to 
guarantee the integrity, timeliness, and reliability of the information they have and 
provide. 

 
Customs 

- Support the approval of the new Customs Code to comply with FTA requirements and 
WTO provisions. This Code is to be approved by means of a decree issued by the 
Ministry of Finance and the Ministry of Trade, Industry and Tourism, and should be 
issued by June 30th, 2007. This support includes consensus-building activities, 
technical support in the drafting of the regulation required for implementation and 
training of DIAN staff who will implement the new procedures. 

- Design, contract and initiate implementation of technical assistance to improve tax audit 
procedures by providing expert technical advice, drafting regulatory and procedural 
reforms, drafting operation manuals and designing and implementing training on those 
new procedures and provisions. These activities are expected to be ongoing from 
November 2006 to March 30, 2007. 

 

3.5. Technical Services 

Outreach 

- Implement ADAM/MIDAS coordination, to have well coordinated but independent 
Outreach Departments for both programs. 

- Gain approval of the Department’s strategy and work plan. 
- Gain USAID approval for the proposed candidates and start the staffing process. 
- Adjust OAS Trust role for Policy Component and start the joint outreach work with 

them. 
- Design and produce MIDAS website. This depends on the approval of the waiver for 

Midas Information System (MIS) and project Management System (PMS) because the 
page is going to be part of the general information system. 

- Support business components with specific activities. 
 
Sources of Project Finance 

Long-term sources of project finance assessment: The final project finance sourcing assessment 
should be approved and in place by early February, with a schedule to start the consultancy by the 
end of February or early March. 
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Coordination activities: Further coordination between the policy component finance activities and 
each BDC financial activities will be put in place through twice a month meetings that involve 
members from each component.  
 
Projects Support: Project finance sourcing specialist will participate in review committees in order 
to have a better picture of individual projects financing needs and specific support required from the 
components to help project and proponent needs. 
 
Financial and Economic Analysis 

Second report on economic analysis, a methodology to calculate discount rate, social discount rate, 
work force on MIDAS corridors report and an executive resume will be submitted by the end of 
January. The consultancy should be ending by the end of February with a complete proposed 
methodology to involve economic analysis on MIDAS agribusiness and commercial forestry 
projects. 
 
Vulnerable Groups Coordination 

The major objectives for the next quarter include the design of strategy for vulnerable groups for 
presentation to USAID. During the first quarter the coordination will also: a) propose paths of 
coordinated work with each component aiming to include vulnerable groups as MIDAS 
beneficiaries; b) coordinate activities with ADAM, PILAS and Acción Social in those 
municipalities of common interest; c) get information from public and private entities about trained 
vulnerable population in order to share it with the components; d) keep on participating at PILAS 
Consultative Committee, and discussion tables (income generation and afro-Colombian) e) define 
and implement a Cooperation Agreement for sharing Information on IDP´s between 
ADAM/MIDAS programs and Acción Social; f) explore alternatives for working together with 
OIM in the land reform project for Afro-Colombian communities. 
 
Synergies with ADAM 

Coordinated work between ADAM and MIDAS will be established and properly implemented by 
each program. A formal proposal forthis will be developed during February 2007, and if accepted, 
implemented by March 2007. The plan will cover an agreed framework, an agenda for joint 
activities in land issues, SPS matters, financial sources and projects with vulnerable groups. 
 

3.6. Contracts and Grants 

- Evaluate and award agreements to approved projects derived from the ABC’s and 
CFC’s APS’s published in 2006. 

- Evaluate and award new agreements for SMEC new project providers. 
- Negotiate and award task orders per activity for the Policy Component. 
- Review and approve Biodata Forms for Consultants and long term staff included in 

Task Orders as “To Be Determined”. 
- Compete and Award subcontracts for the Policy Component. 
- Compete and Award the subcontract for the Natural Forest Projects operator for the 

Forestry Component. 
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- Issue Long Term Financial Sources Assessment Task Order for the Agribusiness and 
Forestry Components. 

- Update ex-CAPP Grants and Contracts into MIDAS model. 
- Continue the training of new grantees and MIDAS Staff. 

 

3.7. Financial and Economic Analysis 

- Process all the proposals in the most efficient manner within the established time and 
quality standards. 

- Complete the standardization of procedures and forms applicable to the Financial and 
Economic Analysis proposals undergo. 

- Draft the revised financial review procedures. Do the same with the economic analysis 
procedures in the event the consultant does not provide it. 

 

3.8. Program Planning 

3.8.1. M&E 

- Hire specialists in M&E and Environmental for our six corridors; 
- Review and approve the M&E reports for projects in Implementation; 
- Schedule follow up visits to SME projects in Implementation; 
- Prepare initial verifications for Natural Forest Projects and Agribusiness Projects. Visits 

for initial verification to SME projects will be scheduled when they are required; 
- Prepare the M&E plans for each approved project; 
- Continue follow-up activities to projects in implementation; 
- Provide initial training to the new grantees in the use of monitoring tools and support 

them closely with the preparation of its first reports; 
- Keep updating the MERA application; 
- Support the new adjustments for the Performance Management Plan – PMP; 
- Support the updating of the SIGA application. 

 

3.8.2. Environment 

- Prepare and deliver environmental information for MIDAS projects; 
- Start or continue the environmental follow up of projects that are in or move into 

implementation; and 
- Prepare terms of reference for a contract that should amend the current PERSUAP; 

carry out this contract. 
- Offer alternatives to improve the SIGA system and solve the current technical 

problems. 
- Feed the SIGA System with the information from all previously approved 

Environmental Reviews and Categorical Exclusions; use the SIGA to prepare follow-up 
plans for all approved Environmental Reviews. 
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3.8.3. Internal Information Management 

- Obtaining the waiver approval of the PPM. 
- Starting the PPM implementation. 
- Developing the Monitoring Module for MIS. 
- Updating the budget information in DGP software. 
- Working with ADAM in the GIS development. 

 

4. Indicators 

4.1. Realized Impact on Key Indicators 

MIDAS aims to reach its goals through a combination of projects implemented by its four 
components. 
 
The time period reported in Table 47 includes the months of October, November and 
December; the figures depicted in this table are the result of adding up MIDAS signed 
projects plus 25 projects inherited from the former CAPP program. 
 

Table 47: ACTUAL RESULTS AS OF DECEMBER 31, 2006 

Performance Indicators Goals SO IR 1 QR FY'07
1. Number of Jobs Created 177,000 SO2,SO3 2.1 3,706**
2. Hectares Supported 217,239 SO2 2.1, 2.3 2,525
3. Hectares of Natural Forest Managed 150,000 SO2 2.1, 2.4 78
4. Number of Families Benefited 151,437 SO2 2.1 1,361
4.1 Number of Families Benefited 418,000 Internal 10,327
5. Private Sector Firms Formed or Strengthened 10,505 SO2 2.1 1,212
* Includes projects merged into MIDAS
** Includes jobs reported from SME projects received during first two weeks of January.  
 

4.2. Anticipated Impacts on Key Indicators 

The figures included in Table 48 show the potential impact on MIDAS goals coming from 
projects in implementation and approval by December 31. 
 

Table 48: EXPECTED CUMULATIVE RESULTS FROM COMMITTED PROJECTS AS OF 
DECEMBER 31, 2006 

Performance Indicators Goals SO IR 4 QR FY'06
1. Number of Jobs Created 177,000 SO2,SO3 2.1 8,730
2. Hectares Supported 217,239 SO2 2.1, 2.3 29,434
3. Hectares of Natural Forest Managed 150,000 SO2 2.1, 2.4 170
4. Number of Families Benefited 151,437 SO2 2.1 9,110
4.1 Number of Families Benefited 418,000 Internal 14,489
5. Private Sector Firms Formed or Strengthened 10,505 SO2 2.1 1,237
* Includes projects merged into MIDAS  
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4.3. Proposals in Approval or Implementation 

The forecasted results from projects expected to be in implementation and approval by 
March 31 is shown in Table 49. 
 
Table 49: EXPECTED CUMULATIVE RESULTS FROM PROJECTS TO COMMIT BY MARCH 31, 

2007 (Proposals in Implementation) 
Performance Indicators Goals SO IR 1 QR FY'07

1. Number of Jobs Created 198,788 SO2,SO3 2.1 10,544
2. Hectares Supported 217,347 SO2 2.1, 2.3 65,923
3. Hectares of Natural Forest Managed 150,000 SO2 2.1, 2.4 365
4. Number of Families Benefited 151,256 SO2 2.1 22,884
5. Projects Approved or in Implementation 3,982 INTERNAL 68
* Includes projects merged into MIDAS  
 

4.4. Proposals in Approval or Implementation 

By December 31 the MPC reached the following results: 
• Four laws presented 
• Three CONPES implemented 
• Fifteen passed Decrees 
• Nineteen institutional reforms 
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5. Financial Information 

Table 50 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total
CLIN 1Small & Medium Enterprises 1,343,570 2,678,060 3,040,267 1,887,012 8,948,909 7,800,000
CLIN 2 Agribusiness 1,614,000 2,421,000 2,421,000 1,614,000 8,070,000 10,544,030
CLIN 3 Commercial Forestry 4,294,000 5,725,000 4,296,000 0 14,315,000 1,626,000
CLIN 4 Policy & Institutional 2,281,068 2,281,068 2,281,068 2,281,068 9,124,273 4,380,092

Subtotal Commited in Projects 9,532,638 13,105,128 12,038,336 5,782,080 40,458,182 24,350,122
Support Commitments 3,360,255 6,251,599 6,947,297 6,478,860 23,038,011 14,299,288

Total Commited 12,892,893 19,356,728 18,985,632 12,260,940 63,496,193 38,649,410
Cumulative Total Commited 25,460,246 44,816,973 63,802,606 76,063,546 63,496,193 102,145,603
Obligated Funds, include merge 78,885,865 78,885,865 0 0 0 0
Obligated Remaining 53,425,619 34,068,892 -63,802,606 -76,063,546 -63,496,193 -102,145,603
Total G&C Implementation Funds 64,708,710 64,708,710 64,708,710 64,708,710 64,708,710 64,708,710
Total G&C Implementation Remaining 42,608,719 29,503,591 17,465,255 11,683,175 24,250,528 -99,594

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total
CLIN 1Small & Medium Enterprises 1,211,836 2,548,615 3,291,946 3,022,987 10,075,384 8,529,426
CLIN 2 Agribusiness 1,529,066 4,945,972 6,374,047 5,645,592 18,494,677 6,071,217
CLIN 3 Commercial Forestry 1,229,152 1,907,309 1,042,879 1,160,261 5,339,601 6,499,002
CLIN 4 Policy & Institutional 2,342,710 2,342,710 2,342,710 2,342,710 9,370,839 4,498,455

Subtotal Disbursed for Projects 6,312,763 11,744,606 13,051,582 12,171,550 43,280,501 25,598,101
Support Disbursements 3,360,255 6,251,599 6,947,297 6,478,860 23,038,011 14,299,288

Total Disbursements 9,673,018 17,996,205 19,998,879 18,650,410 66,318,512 39,897,389

Cumulative Total Disbursements 22,240,371 40,236,576 60,235,455 78,885,865 78,885,865 118,783,254
Obligated Funds, include merge 78,885,865 78,885,865 78,885,865 78,885,865 78,885,865 78,885,865
Obligated Remaining 56,645,494 38,649,289 18,650,410 0 0 -39,897,389
Total Program, include merge 182,048,096 182,048,096 182,048,096 182,048,096 182,048,096 182,048,096
Program Funds Remaining 159,807,725 141,811,520 121,812,641 103,162,231 103,162,231 63,264,842

2007 2008COMMITMENTS

2007 2008CASH FLOW
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Table 51 

Midas Budget Capp Budget (Midas + CAPP) 
Combined Budget Clin 1 SMEC Clin 2 ABC Clin 3 CFC Clin 4 MPC TOTALS %

Personnel
DL - FT 1,363,138                  119,996                     1,483,135                  83,748                       270,394                     155,348                     48,359                       557,849                     37.6%
DL - ST 922,266                     81,187                       1,003,453                  60,675                       58,561                       81,248                       28,690                       229,173                     22.8%
Consultants 1,184,085                  104,234                     1,288,320                  75,584                       68,336                       61,564                       94,552                       300,036                     23.3%
CCN/ TCN Technical 12,263,044                1,332,372                  13,595,416                346,099                     297,094                     197,259                     77,371                       917,824                     6.8%
CNN/TCN Support 2,138,219                  188,226                     2,326,445                  173,978                     186,381                     133,495                     64,511                       558,365                     24.0%

Sub Total 17,870,753                1,826,015                19,696,768              740,084                   880,766                    628,914                    313,483                   2,563,247                13.0%

Fringe Benefits 7,324,568                  506,451                     7,831,019                  256,496                     331,406                     218,662                     109,037                     915,602                     11.7%

Travel, Transportation and Per Diem 9,334,697                  264,550                     9,599,247                  159,104                     194,200                     188,307                     381,501                     923,112                     9 6%

Allowances 2,496,728                  -                            2,496,728                  79,707                       127,494                     63,877                       36,583                       307,661                     12.3%

Grants & Subcontracts 94,790,437                16,114,232                110,904,669              148,442                     2,707,390                  200,392                     930,099                     3,986,322                  3 6%

Equipment 711,390                     28,013                       739,403                     141,281                     91,657                       67,375                       49,063                       349,375                     47.3%

Other Direct Costs 4,774,326                  215,903                     4,990,229                  404,099                     388,238                     262,729                     255,765                     1,310,830                  26.3%

Indirect Cost 16,294,566                2,321,670                  18,616,236                446,390                     632,907                     383,993                     245,993                     1,709,284                  9 2%

Sub Total 153,597,465              21,276,836              174,874,300            2,375,603                5,354,058                2,014,249                 2,321,524                12,065,433              6.9%

Fixed Fee 6,402,514                  771,282                     7,173,796                  98,825                       222,729                     83,793                       96,575                       501,922                     7.0%

Total 159,999,979              22,048,118              182,048,096            2,474,428                5,576,787                2,098,042                 2,418,099                12,567,355              6.9%

Month Ending 12/31/06
Summary of Budget Execution

ARD Inc
COLOMBIA MIDAS

Contract No. 514-C-00-06-00301-00
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6. Success Stories 

6.1. SME Component 

Walking ahead in the world of shoes 

Christmas time is always a high sales season for leather products, especially shoes. However, the 
competition in the Colombian market, as well as the invasion of low prices shoes from China and 
Brazil, are the cause of less income for shoes producers. To achieve the expected result from the 
past, the producers had to actively promote their products throughout the participation in business 
conversations and specialized fairs with new designs, good quality products, competitive prices, 
good delivery services and proactively promoting sales and getting new business. It is, in fact, a big 
challenge. 
 
MIDAS program, through its Small and Medium Enterprises Component –SMEC-, made possible 
higher income for shoes manufacturers and bigger success than the one the companies had before. 
Under the leadership of Unión de Industriales Vallecaucanos del Calzado, Cuero, sus 
Manufacturas e Insumos- UNIVAC, and the Corporación de Desarrollo Productivo del Cuero, 
Calzado y Marroquinería, SMEC supported: 
 

- Participation of 56 stand owners at V Feria Especializada Del Calzado “Del puente 
para Acá… Cali Camina”. Thanks to MIDAS financial support, which reduced the 
fares to participate in the event, 20 new stand owners could show their manufactured 
products (25% of them had never participated in an event of these characteristics 
before). 

- The total sales reached $2,200 million pesos (US$ 936,000) which represented an 
increase of 60%, compared to the sales in 2005. 

- There were 500 visitors, 39% more than the year before (40 of them were special guests 
to whom the tickets and per diem were provided). 

 
To achieve these results, the project included: 
 

- Advice from a Colombian-Italian expert for design and fashion trends issues 
- Training on the requirements to participate in the fair 
- New collection products. 
- POP materials 
- Stand’s design 
- Previous contacts with potential clients 
- Launching event with professional models 

 
While developing the activities, 26 new employments were generated. 
 
The “industry of happiness”, a reason to smile in Risaralda 

Risaralda is a department with a coffee growing landscape, with warm temperature and soft breeze, 
where coffee plantations and natural wood vegetation gives a very nice environment that invites to 
rest and recreation activities. Only in the late 90´s the Department authorities and business people 
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understood the competitive advantages of offering a tourist destination very different from 
traditional “sun and beach”. Then, the first rural hacienda owners started the Cooperativa 
Ecoturística Del Café, “TURISCAFE”. 
 
The organization started strong with an associative model. The entrepreneurs developed an Action 
Plan to achieve quality standards for different tourist services. It included a communication and 
outreach strategy and the development of POP products and a public TV and radio campaign under 
the slogan “Risaralda something new, always”. 
 
In this scenario, Ecotermales San Vicente S.A., using its 12 year experience offering rural cabin 
rental services, steam baths, ecological routes for jogging, mud-therapy, natural baths, and camping 
zones, has developed, supported by the MIDAS SME component, a tourist route between Pereira 
(capital city of Risaralda) and the zone of thermal water pools that are part of the Natural 
Reservation Park where the Otún lagoon is located. 
 
Through MIDAS support, 80 small and medium tourist lodges have been benefited with technical 
assistance to improve quality service standards; to offer non traditional products, such as mud-
therapy, and to develop gourmet cooking recipes using local products. This in order to extend the 
days of hotel occupation in the department and attract new demographics. 
 
Currently, the project is in progress and, from the 70 new jobs that were expected to be created, 58 
are already in place; the estimate is that the project generated an average income raise of 20% 
among MIDAS entrepreneur beneficiaries. Currently the Risaralda Department has an average of a 
million visitors per year and it is expected that, with MIDAS technical assistance, the first positive 
impact in figures and client satisfaction can be translated into increased business for the 
forthcoming high season period (during Holy Week). With the new jobs created and the people 
being trained to improve the business, the President’s idea of tourism being the “industry of 
happiness” is going to bring smiles to MIDAS beneficiaries and customers. 
 

6.2. Agribusiness Component 

What Ever Happened to Jajeeta? 

Project name: Cordeagropaz 
 

Component  Agribusiness 
 

MIDAS Corridor:  
 

Suroeste de Colombia 

Leader company:  Cordeagropaz  
 

 
Located along Colombia´s southwestern pacific coast, Tumaco is the biggest coastal town in the 
Narino state and is a favorite launching point for “go-fasts” laden with drugs. According to the 
United Nations Office on Drugs and Crime Colombia Coca Survey 2005, Nariño remained in the 
top two departments in terms of coca cultivation, despite a 2% decrease in overall production. 
Nariño offers favorable conditions for drug trafficking. It is located in high altitudes, along the 
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coastline, and has a history of maritime smuggling. Narino accounts for 51% of all coca fields less 
than 1/4 hectare. As one might imagine, introducing alternative development crops is a challenge, 
however, since 2003, the MIDAS Agribusiness Component (formerly CAPP Project) has been 
working with Cordeagropaz, a non-profit. Cordeagropaz was established in 1999 with a mission of 
creating viable, profitable and sustainable agribusinesses as a way to improve the quality of life, 
livelihood and social welfare of urban farming families in Tumaco. Cordeagropaz will assist 400 
families in establishing and maintaining more than 3,000 hectares of licit African Palm.  
Tumaco is one of nine ports in Colombia and already exports African palm oil internationally. On 
the drive to the Cordeagropaz office, in a tepid and humid environment that is a Tsunami-zone, one 
can observe in the distance the port and three large palm oil holding tanks – these same tanks will 
eventually hold palm oil produced by the Associations participating in the Cordeagropaz project. In 
the distant fog, tankers represent hope for a brighter future for over 400 farmers that are currently 
receiving technical assistance and training supported by MIDAS. The tankers are collecting locally 
processed palm oil and carrying it to foreign countries, mainly the UK. 
 

 
 

Such images are a tangible sign of continued progress in the region and offers hope to many of the 
Association members who are participating in project. One such member is Jajeeta - one of the first 
female farmers to enter the project and one of eight women in the 40-person Agrocajapi 
Association. We met Jajeeta over two years ago, an energetic 85-year old woman who entered the 
project as a way to create a viable lifestyle for her three daughters and their families. Jajeeta 
resembles a subsistence farmer and she maintains a parcel of land (“policultivo”) which she uses to 
grow coffee and vegetables. Her eyes lit up when Carlos Alberto Lopez, the Cordeagropaz 
Agronomist, informed her that her African Palm plants looked healthy and were making progress 
and further, that she could expect to receive revenue from the African Palm within one year. Two 
years into the project Jajeeta remains motivated and focused on her original goals. In a recent field 
visit, Cordeagropaz President, Bismark Preciado, remarked that the status of Jajeeta´s plantation 
“….is excellent….five of her ten4 hectares are already productive.” This has been possible via 
ongoing technical support delivered by an agronomist staffed on the Cordeagropaz project. 
 

                                                 
4 On average, ten hectares produces a monthly profit of COP$1,000,000 – this is income that the family did 
not previously have. 
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Red Hot Chili Peppers Travel the World 

 
Project name: Hugo Restrepo 

 
Component  Agribusiness 

 
MIDAS Corridor:  
 

Suroeste de Colombia 

Leader company:  Hugo Restrepo & Cia.  
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More than 25 years ago while studying at Stanford, Jose Hugo Restrepo, founder of Hugo Restrepo, 
was presented with a proposal from the famous tabasco manufacturer, McIlhenny Company: grow 
peppers for eventual export to Louisiana for use in producing pepper paste for the famous Tabasco 
sauce. He did and McIlhenny Company has been a customer ever since. In more recent years, under 
general management of his sons, the Cali-based company, Hugo Restrepo, has been cultivating its 
pepper business and has developed two important clients, one in Holland and one in Saudi Arabia. 
Their export business is supported with purchase contracts that guarantee the sale of the peppers to 
be produced.  
 
In 2004, Hugo Restrepo received its first USAID grant from the former CAPP project to support the 
planting of 135 hectares of pepper in 24 municipalities in the departments of Cauca, Valle del 
Cauca, Caldas and Quindío. The resources approved in this grant were used in order to finance a 
training program for technicians and growers, designs for industrial machinery, technical assistance 
in agricultural production and harvesting, soil analysis, set up and training of production lines, 
engineering processes, architectural designs for plant up-grade and ISO certification. Following its 
first successful project which resulted in 201 hectares and 108 farmer families benefiting, MIDAS 
awarded a second grant in August 2005 to support the planting of 200 additional hectares of pepper 
benefiting 70 families. The resources approved in the second grant were used in order to support 
administrative staff, technical assistance to the growers, soil analysis, BASC certification and 
training, technical and managerial training, conference equipment, environment training and 
implementation of environmental plan. 
 
The results? Sales to the Middle East have increased from 30 containers in 2003 to 75 containers in 
2006. In 2004 the company sold two containers of finished product to a Dutch client; in 2005, 18 
containers and more than 40 in 2006. Sales to their European client continue growing at a steady 
pace due to the completion of the plant facility during the life term of their first grant awarded under 
CAPP. This facility allows for the manufacture of finished products. Hugo Restrepo’s dedication 
and commitment to success shows. In June 2006, Premium Ingredients International (PII) started 
representing Go-Tan B.V./Hugo Restrepo chili pepper products in the US. In a PII press release, 
they state “…They have substantial expertise in processing chilli products with the aim to produce 
premium functional ingredients for the industry based on chillies in general. In addition, they can 
also produce final products based on ingredients like Sambal Oelek and different types of chilli 
sauces in bottles. The products offered are based on a variety of peppers such as Cayenne, Jalapeno 
Green, and the very hot Habanero Pepper (Madam Janet). All products can be delivered in various 
packing sizes.” These red hot chili peppers made their way to Louisiana and are now traveling the 
world. Increased marketing of the peppers ensures farmers that there will be ongoing demand for 
their crops and certainly helps keep coca growing activities at bay. 
 

6.3. Policy Component 

Non Traditional Agricultural Exports – The MIDAS Policy Component successfully completed a 
working agreement between USDA APHIS, ICA, and Colombian papaya producers that should 
result in the first ever fresh papaya exports to the United States from Colombia. The MIDAS Policy 
Component worked with ICA and Colombian papaya producers from the Roldadillo-La Union –
Toro irrigation to present a plan to USDA APHIS to have their area officially recognized as an area 
with low fruit fly prevalence. This process normally takes as much as 5 years and in this case only 
took several months. The Director of Low Pest Prevalence Areas of USDA APHIS is expected to 
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come to Colombia in March 2007 to formalize the process. This effort will help Colombia to take 
advantage of new higher return trade opportunities and to produce for the much more strict 
requirements of international markets. 
 

7. ADAM-MIDAS Coordination 

7.1. Policy Component 

To ensure effective coordination between ADAM and MIDAS, a series of joint coordination 
committees by policy area will be created in the first quarter of 2007. The committees will be: 

o Agriculture Policy Committee 
o Rural Finance Committee 
o Sanitary and Phytosanitary Committee 
o Land Access Committee 
o Local Fiscal Policy Committee 

 
- There is a direct linkage between the ongoing MPC work in microfinance and ADAM’s 

microfinance component, which has been working since the beginning of 2006. This 
close cooperation will continue through 2007. Specifically, continued policy work to 
remove interest rate controls, as well as MIDAS pilot activities with financial 
institutions, are creating the foundation for the ADAM finance team to promote rural 
lending at a commercial scale during 2007. 

- A number of MPC activities involving pilots or similar field trials will be coordinated 
closely during 2007 with ADAM field operations. These will include: 
o The development and promotion of agricultural transition strategies will be done at 

field level in ADAM municipalities; 
o The promotion of market-based land markets and streamlined land registration and 

titling, and self-evaluation of land will be carried out in cooperation with ADAM 
staff in ADAM municipalities; 

o Low pest prevalence and Agricultural Best Practice trials under MPC may also be 
carried out in ADAM municipalities. 

o Self valuation pilot program in two ADAM Municipalities. 
 

7.2. Financial and Economic Analysis 

During early 2007, the financial and economic analysis processes of the two programs will be 
reviewed to share best practices. 
 

8. ADAM-MIDAS Combined Services 

8.1. Controller 

8.1.1. Accomplishment during Last Quarter  

• Prepared the Financial Procedures Manual for Grant Recipients. 
• Prepared the Annual Internal Audit Work Plan approved by the COP. 
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• Revised and prepared the Administrative Procedures Manuals. 
• Defined and obtained approval of the approach and scope of the Internal Audit 

Department. 
• Followed up the Administrative Area Audit reports. 
• Evaluated and selected the financial institution that has the best Virtual Banking 

technological development that conforms to ARD’s requirements. 
• Defined the structure of the accounts plan and cost centers that will be used in the new 

accounting software “Dynamics Great Plains” (DGP). 
• Defined structure of the Accounting Area into three fronts: i) accounting records, ii) 

review of grant recipients and subcontractors financial reports, and iii) fulfillment of 
Colombian tax obligations. 

• Delivered the monthly report to BTV before the date that was appointed by the 
headquarters. 

 

8.1.2. Main Challenges of the Previous Quarter 

• Execution of the Annual Internal Audit Plan for the ADAM and MIDAS plan. 
• Implementation of the payment process through the new financial institution. 
• Fulfillment of the time that was established for the execution of payments (4 days after 

the information arrives to the Comptroller’s Department). 
• Optimization of the process that was established for reviewing the financial reports 

issued by the grant recipients and subcontractors. 
• Movement of the 2006 Accounting Information into the DGP. 
• DGP Implementation for February 2007 simultaneously with the current accounting 

system during a period of two months in order to evaluate its functionality. 
• Development and revision of the financial reports sent to the headquarters, using DGP. 

 

8.1.3. Primary Objectives for the Next Quarter 

• Execute training on the Financial Procedures Manual for Grant Recipients at a regional 
level. 

• Culminate the closing procedures for the end of the year and evaluate the financial 
statements for ARD Colombia. 

• Carry out the audits of the different payments made to the ADAM and MIDAS projects. 
• Formalize the agreement with the entity through which the payments will be made to 

regional suppliers that are not linked to the financial sector. 
• Implement the accounting software including the financial information of the year 

2006. 
• Evaluate the different established procedures that involve the Comptroller’s Department 

in order to adapt them to the information flow that is required by the new accounting 
software. 
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8.2. Security 

8.2.1. Achievements during the Quarter 

- Trained the new personnel in Bogotá headquarters. 
- Carried out physical security audits for the Pereira MIDAS Offices. 
- Recharged and dated fire extinction equipment. 
- Followed-up security incidents. 
- Implemented the security plan in the main office: defined needs, requested proposals, 

contracted and installed the access control system, perimeters barriers, CCTV and alarm 
and fire detection system. 

- Gave support and monitoring during trips. 
 

8.2.2. Future Activities for the Next Quarter 

- Correct and obtain approval of the Security Plan by the new COPs 
- Train travelers 
- Train emergency brigades in Bogotá Office 
- Review physical security audits for the corridor offices 
- Design of the crisis procedures 
- Implement emergency plans in the installed corridor offices 
- Carry out evacuation training for Bogotá and corridor offices 
- Implement access procedures in the main office 
- Train on prevention and control and natural risk control for corridor and central 

headquarters employees trips 
- Carry out vaccination campaign against yellow fever and leshmaniasis 

 

8.2.3. ADAM & MIDAS Corridor Offices: Security Incidents 

Security events occurred during the first six months of 2006 in Rio Mejicano and Tumaco. 
Decisions were made to cancel trips to these places which delayed schedules of the MIDAS 
Commercial Forestry Component. 
 
During the rainy season some visits were postponed to Tumaco, Nariño, because of weather 
conditions. 
 

8.3. Administration 

8.3.1. Achievements during the Quarter 

- The administrative procedures were strengthened during the quarter. In coordination 
with the Auditing Unit, policies and procedures for Administrative Manuals were 
adjusted, using the ISO 9000 format. This gave a better understanding of tasks and 
responsibilities for each member of the Administrative Team. 



MIDAS FIRST QUARTER REPORT FY’ 07 110

- The payroll processing software was acquired and its implementation began, keeping 
record and control of all the activities that are developed by the Human Resources 
Department. 

- The corridor offices in Bucaramanga, Cali, Pereira, Ibagué and Neiva were remodeled 
and opened; for this purpose, an information network was put in place, furniture and 
equipment was purchased and installed and supplies for the day to day operation were 
provided. 

- The information network for the national level was designed, to support communication 
between the corridor offices and the ADAM and MIDAS main offices. 

- An administrative software application to control and centralize information related to 
the incoming and outgoing mail at a national level was developed and published. 

- Nineteen (19) new agreements were signed with hotels, especially at a regional level. 
 

8.3.2. Main Challenges of the Previous Quarter 

- The supervision of work being done by the owner of the building that would host the 
new ARD headquarters in Bogota, according to the Company’s requirements. 

- Trying to speed-up the acquisition process; during this quarter, requisitions arrived to 
the Purchasing Department with all their supporting documents, which enhanced 
efficiency and reduced the response time. 

- In order to maintain better control and offer a more effective custody of the company’s 
assets, control, localization and follow up mechanisms were designed and implemented, 
assigning each asset to a responsible person, in charge of watching over the good 
condition of the item and reporting any event that may occur (using Personalized Assets 
Assignment, Theft Notification, Loss or Damage, Refund and Write-Off formats). 

- Processing acquisitions required to commence the operation of the new central office. 
- Efficiently tend to the requests of all ARD personnel located in Bogotá, in spite of 

distance problems created by the four provisional locations of the MIDAS and ADAM 
offices. 

- Sign an agreement with the travel agency to locate an In-House desk that should 
increase efficiency in travel procedures. 

- Due to the company’s growth during 2006, the Administrative Department has faced 
the challenge of becoming flexible, modifying procedures in order to efficiently provide 
support to all the organization. 

- Through the Events and Logistics Area, handle 989 trips, make 883 hotel reservations 
and organize and give support to 72 events. The following table shows the most 
important statistics related to activities that have been handled by this Area (distributed 
by Program). 

 
Table 52 

Activity Description Shared 
Functions 

ADAM 
Program 

MIDAS 
Program TOTAL 

National Trips 20 376 593 989
International Trips 7 74 81
Hotel Reservations 20 319 544 883
Events 1 22 49 72
Trainings 3 5 8
Agreements with Hotels  19
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Trips Changed (%) 20% 20% 20% 
Reservations Changed (%) 20% 20% 20% 

 

8.3.3. Primary Objectives for the Next Quarter 

- Publish and implement the adjusted Administration Manuals, once they have been 
approved by the COP. Once the members of the ADAM and MIDAS programs are 
aware of the administrative policies and procedures, this will enable the development of 
administrative activities in a more efficient manner. 

- Implement the accounting software; this software will be used to manage some 
administrative processes, such as managing suppliers and acquisitions, keeping track of 
fixed assets and processing orders for Events and Logistics. 

- Implement the visitors control software for the new Central office, allowing greater 
control of visitors, minimizing security risks in coordination with the security plan that 
will be implemented in the building. 

- Through an actual physical verification and hiring a company that specializes in fixed 
asset management, confirm the inventory of the organization. This includes updating 
and reclassifying the current Data Base information, as well as harmonizing information 
obtained with the information recorded by the Accounting Department, in order to 
guarantee its quality. 

- Implement a local network for the MIDAS and ADAM regional offices. 
- Configure and implement the national communications network (Data and Internet 

Channels that are independent through the MPLS technology), which can make possible 
accessing resources in a centralized way at a national level. Configure and start-up the 
local network and the data center for the Central office in Bogotá. 

- Configure client equipment for clients of the new technological platform. Apply access 
policies of access to the system and configuration of the services. 

- Publish service support requisitions and administrative processes through the 
Corporative Intranet. 

- Prepare a Risk Overview for the Bogotá Central Office. 
- Elaborate a new Emergency Plan. 

 

8.3.4. Personnel Hiring 

In regard to the fourth quarter of 2006, the Human Resources Department processed 10% of the 
hiring of personnel and 10% of the contracting of consultants of the total hiring and contracting 
completed by the closing date of December 31, 2006. 
 
The following table lists the contracting/hiring made during the quarter as well as the total 
distributed per program and per shared services. 
 

Table 53 

Activity Description Shared 
Functions

ADAM 
Program 

MIDAS 
Program TOTAL TOTAL as of 

December 
Employees signed in the Quarter 4 4 15 23 240
Total Employees as of December 59 103 78 240 
Consultant Contracts 1 4 3 8 78
Total Consultancies as of December 2 56 20 78 
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Required Personnel/Contracted Personnel 88% 65% 78% 74% 
 
During this quarter, the Human Resources Department processed 23% of all the salary verifications 
that were completed by December 31st. Likewise, 17% of the RFAs delivered to USAID were 
processed. At the year’s end, 15% of 46 RFAs sent remained pending for USAID’s approval; 10% 
of social security affiliations were processed and 33% of the induction trainings were carried out. 
 

Table 54 

Activity Description Shared 
Functions 

ADAM 
Program 

MIDAS 
Program TOTAL TOTAL as of 

December 
Salaries Verifications 7 15 42 64 274
Delivery of RFAs 2 15 29 46 263
Social Security Affiliations 4 4 15 23 240
Training (Inductions) 8 2 19 29 89

 

8.3.5. New ARD Colombia Inc. Offices in Bogotá 

During the month of December, 2006, the owner was in charge of remodeling the building. This 
activity has been supervised by ARD in order to assure that the schedule and the needs of ARD will 
be met. 
 
In the month of January, the MIDAS and Shared Services Personnel located in 2 different offices 
will be moved. During the first two weeks of February, the rest of the MIDAS personnel and all of 
the ADAM personnel will be relocated. 
 
In the month of March, the Central Office will be working and operating at full capacity. 
 


