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I. Executive Summary 
 
This report highlights activities under the USAID West Bank Food Security Program 
managed by ACDI/VOCA from September 30, 2006 through September 29, 2008.   
 

A. Highlights and Accomplishments 
 
The West Bank Food Security Program (WB-FSP) promoted sustainable livelihoods and 
reduced food insecurity among 2,123 marginalized households in the West Bank. 
Although the final direct beneficiary number is slightly less than originally planned 
mainly due to lower olive oil production, ACDI/VOCA was able to apply administrative 
cost savings to support an additional 90 direct and 630 indirect beneficiaries with home 
gardens and cisterns than originally intended.   
 
Over the course of the two year program, ACDI/VOCA and its sub-recipients 
accomplished the following: 
 
1. Cooperative Agribusiness Growth (CoAg) 

• Cooperative financial and management systems developed and implemented at 
28 cooperatives (10 women’s, 5 horticulture, 3 livestock/dairy and 10 olive oil 
cooperatives). 

• 366 cooperative leaders and farmers from 28 cooperatives received training in 
concepts of good governance, business planning, general and operational 
management as well as financial management. 

• Draft cooperative law prepared and submitted to the Palestinian Authority’s (PA) 
Ministry of Labor and a draft structure of the cooperative support institution to be 
created under the law prepared.  

 
Increased Smallholder Income through Enhanced Cooperative Agribusiness and 
Horticulture Production and Marketing for Vegetable Farmers and Cooperatives 
• $1,863,141 worth of agricultural produce (5,858 metric tons) sold either locally 

or in international markets. 
• Three cold storage units and small packing houses established for local 

cooperatives. 
• Three market linkages (business contracts) between three participating 

horticulture cooperatives and two Israeli marketing firms established. 
• Three cooperatives with 46 member farmers achieved GlobalGap certification. 
• 128 new greenhouses constructed and 226 greenhouses rehabilitated. 
• Membership database and software systems developed and implemented at five 

participating agricultural cooperatives. 
• Development of marketing websites and the design and distribution of marketing 

brochures for five participating agricultural cooperatives.  
• Farming as a Business (Faab) manual developed and distributed to participating 

farmers. 
• 14 FaaB, 14 integrated pest management (IPM), 15 cooperative principles and 

democratic governance and 14 soil management workshops conducted. 
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• Membership growth of the five participating horticulture cooperatives from 562 
members at the inception of the program to 800 by its end. 

• 6,040 extension visits to beneficiary farmers conducted. 
 
Olive Oil Production, Harvesting, Pressing and Oil Storage 
• 118.3 tons of extra virgin olive oil produced through collective pressing. 
• $349,088 worth of extra virgin olive oil sold (49.9 tons). The remaining 68.4 tons 

were taken for household consumption. 
• Collective olive pressing and oil storage scheme adopted at 10 olive 

cooperatives. 
• 50 tons of storage capacity for extra virgin olive oil created through the 

installation of 10 one-ton tanks and eight five-ton tanks at participating 
cooperatives. 

• Five olive oil presses rehabilitated. 
• Eight olive oil testing labs established. 
• Olive harvesting tools distributed to 455 participating farmers. 
• 19 collective pressing, harvest and post harvest handling workshops, one 

collective pressing workshop, one olive press operation and maintenance 
management training workshop, one olive oil testing workshop and one 
cooperative management system workshop conducted. 

• Database and management systems developed and implemented at eight of the 
ten participating olive cooperatives. 

 
Small Ruminant Dairy Support 
• Four business agreements signed between participating cooperatives and two 

local dairy factories for the purchase of small ruminant milk collected. 
• Four new dairy products (Yogurt, Labaneh, cheese and buttermilk) introduced for 

sale in local supermarkets. 
• $96,938 worth of small ruminant milk (93 metric tons) collected and sold to two 

dairy factories through the participating cooperatives. 
• 208 milk cans distributed to 165 small ruminant beneficiary farmers. 
• 25 milking machines distributed to 25 small ruminant beneficiary farmers. 
• Three cold collection tanks, scales, small refrigerators and milk analyzers as well 

as two computers distributed to participating dairy cooperatives. 
• 29 workshops held (9 milk analysis and collections management workshops, 10 

farm management workshops and 10 milk hygiene and quality workshops). 
• Sheep farm management and hygienic production manual created and distributed 

to cooperatives and beneficiary farmers. 
• 1,020 extension visits to beneficiary farmers conducted. 
• Small ruminant dairy products’ marketing materials produced and distributed 

including: broadcast of radio advertisement in Hebron; signboards printed and 
hung in the streets of Hebron city; truck banners printed; print advertisements 
published in local commercial papers and newspapers; promotional tags and 
10,000 copies of a brochure about small ruminant dairy products. 

 
Improved Household Value-Added Products 
• 1.3 metric tons of traditional foods produced and one ton sold by the participating 

cooperatives. 
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• 10 new traditional food products introduced into the local market. 
• Two marketing exhibits held. 
• Market linkages developed between six women cooperatives, wholesalers, 

supermarkets and/or traders. 
• Promotional materials about the cooperatives and their products created for use 

by the ten participating women’s cooperatives. 
• Administrative, financial and operational manual for women’s cooperatives 

developed and implemented in the ten cooperatives. 
• Numerous homemade food processing workshops held at the ten participating 

women’s cooperatives. 
 

2. Rural Household Support 
 
Improved Access to and Use of Productive Assets for Household Food Production and 
Livelihood Strengthening 

• 790 home gardens established in the Hebron and Bethlehem governorates. 
• 280 cisterns, 400 small greenhouses and 110 household-level gray waste water 

treatment (GWWT) units constructed. 
• 19,390 cubic meters of water storage capacity created, 990 cubic meters of 

treated waste water produced and 36 dunums1 of home gardens cultivated. 
• 11,970 extension visits conducted to home garden beneficiaries. 
• Practical farming booklets published and distributed to the 790 home garden 

beneficiaries. 
• 50 workshops conducted for home garden beneficiaries (6 food processing 

workshops, 13 greenhouse production workshops, 15 home garden management 
workshops, 14 grey water and water quality workshops and 2 key farmer 
agricultural skills and practices and cooperation workshops). 

 
B. Challenges and Lessons Learned 
 
1. Restriction of Movements 
The numerous checkpoints, barriers and obstacles set up and maintained in the West 
Bank, reported by the United Nations to be over 500, impacted various activities under 
the program.  The uncertainty of passage through the West Bank and to Israel affected 
the ability of farmers under the Increased Smallholder Income through Enhanced 
Cooperative Agribusiness activity, as it meant that their produce could be damaged due 
to prolonged heat exposure during transit or the offloading process required in the back-
to-back truck transfer system mandated by Israel.  
 
Palestinian cooperative representatives could not access Israel to meet with counterpart 
Israeli companies to discuss business relations and market their products. Cooperatives 
had to rely totally on the officers of the Israeli buyers to facilitate shipments of produce. 
Fresh produce destined to the export market had to be processed through back-to-back 
operations at the checkpoints resulting in higher shipping costs and the degradation of 
produce freshness and quality which then caused lower prices at the final market. 
 

                                                 
1  One dunum = 0.247 acres 
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The restriction of movement furthermore affected all program interventions by causing 
beneficiaries to miss workshops, limiting market access of goods and increasing the 
costs associated with transportation. 
 
2. Vetting and Waivers 
 
The Food Security Program’s work plan was developed based upon the assumption that 
both vetting and geographic code waiver requests would be processed in approximately 
three weeks as instructed by the Agreements Office.  Due to the seasonality of some of 
the activities under the program the delay in the vetting of potential sub-recipients had a 
significant impact on implementation.  In both the Rural Household Support component 
and the Small Ruminant Dairy Support activity the delay in clearance meant that part of 
the production season was lost.  Also the delays caused by the vetting requests for 
participating cooperatives meant that none of them could receive more than $2,500 in 
assistance until June, 2007, almost nine months into the program. Furthermore, some of 
the local support organizations declined to adhere to the required Terrorism Certification 
which limited the options for sub-recipients under the program to implement activities in 
a timely and efficient manner. 
 
In regards to geographic code waiver, the delay (nine weeks - from May 3 – July 11, 
2007) in processing the waivers for drip irrigation systems under the Rural Household 
Support component meant that the crops were planted after the optimal period in phase I 
of implementation, affecting crop yields. 
 
3. Frost 
 
The frost in late 2007 affected the majority of the crops planted in the West Bank.  Many 
of the crops planted under phase I of the Rural Household Support activity were lost.  
Under the “Increased Smallholder Income through Enhanced Cooperative Agribusiness” 
activity, cherry tomato crops were damaged leaving them unable to survive the transport 
from the West Bank to their intended markets in Europe and the snow peas crops were 
delayed in maturation by two months causing the shipments to arrive in Europe after the 
premium price season. 
  
4. Crop Price Volatility  
 
In addition to the damage caused to the crops by the frost, participating farmers in the 
Increased Smallholder Income through Enhanced Cooperative Agribusiness activity 
were also affected by the unforeseen drop in prices for agricultural produce in Europe. 
Prices for crops such as cherry tomatoes dropped dramatically from those of the prior 
season.  As such, it may be better in future programs to assure a multi-season 
intervention in order to provide farmers with sufficient exposure to how export markets 
work and therefore a better chance to meet their expectations. 
 
5. Changing Perceptions and Ingrained Practices 

 
• Marketing 
Under the Small Ruminant Dairy Support activity, ACDI/VOCA assumed that working 
with well established dairy factories would mean that minimal effort would have to be 
expended by program staff on the development and marketing of the newly developed 
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sheep milk products.  However, even with ACDI/VOCA’s eventual involvement in 
conducting market research and assistance in marketing campaigns, neither processor 
took it upon itself to invest in the marketing of the products resulting in less than 
expected demand for the newly introduced products. Adhering to the focus of the 
Program as a food security program limited ACDI/VOCA’s intervention at the forward 
end of the value chain  
 
Under the Improved Household Value-Added Products activity, ACDI/VOCA 
envisioned that the cooperatives would market their products in the larger cities of the 
West Bank, and specifically in Ramallah.  As such some of the products were designed 
to the standards and in the price range of similar products in these markets.  As the 
intervention neared its conclusion it became apparent that the women’s cooperatives 
were not willing to travel to Ramallah to market their products and that their primary 
markets would therefore be Hebron, Bethlehem and their local villages.  Therefore, a 
lesson learned was that future interventions either initially focus on the local markets 
near the women’s cooperatives or work with more established cooperatives willing and 
capable of reaching markets throughout the West Bank. 
 
• The Perception of Local Market Dependability 
As noted above, participant farmers under the “Increased Smallholder Income through 
Enhanced Cooperative Agribusiness” activity were affected by the frost, higher than 
expected shipping costs and the volatile produce prices in Europe.  This resulted in less 
than anticipated net earnings to the farmers. The participating farmers have limited 
knowledge about export market requirements; they also have a short-term outlook for 
making quick profits rather than establishing market presence and long-term business 
linkages.  

 
6.  Winter Drought   

 
The lack of sufficient rainfall during the 2007-2008 winter season meant that most of the 
home garden beneficiaries under the Rural Household Support component could neither 
fill their cisterns nor depend on the rain for the irrigation of their open fields.  This meant 
that the households were forced to procure additional water to be able to water their 
crops, something that many of the targeted poor families simply could not afford to do.  
Nonetheless, most of the households still benefited from the intervention as they could 
depend on the cisterns for a portion of their required water resources. 

 
C. Need for Future Assistance and Recommendations 
 
Rural Household Support 
Very high demand exists for home gardens, especially cistern supported home gardens, 
in the Hebron and Bethlehem governorates.  ACDI/VOCA and its sub-recipient, Applied 
Research Institute - Jerusalem (ARIJ) received thousands of applications for such home 
gardens in the few villages targeted and received expressions of interest from various 
other water-shortage affected areas in the south.  In light of the continued shortage and 
cut-off of water supply through water networks as well as the difficulty of families to 
earn enough income to sufficiently feed their members, it is our recommendation that 
further such programs be initiated, especially in the southern West Bank, where water 
shortages occur on an annual basis. 
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Small Ruminant Support 
Small ruminant farming is one of the largest agricultural sectors in the West Bank. The 
interventions implemented under the WB-FSP intended to establish small groundwork 
basics about the importance of adopting collective, hygienic and advanced methods of 
sheep farming and production of sheep/goat milk dairy products. The interventions 
exposed the need for further work in this area to enable farmers to abandon improper and 
risky farming practices and to adopt collective schemes in order to reduce costs and 
increase income. Farmers need to be consistently supported in their switch from 
traditional herding of sheep that causes over-grazing and therefore contributes to the 
desertification of the West Bank hills; they need to switch to formal business-oriented 
farming methods as demand for small ruminant dairy products is generally on the rise 
both in local and export markets.  
 
Olive Oil Sector 
Fragmentation and small ownership of this sector is a great challenge. ACDI/VOCA 
introduced the collective olive pressing and oil storage (COPOS) scheme with the olive 
oil cooperatives. The scheme proved successful in production and storage of extra virgin 
olive oil in sufficient volume as required by potential buyers. Only about 10 percent of 
olive farmers are organized in cooperatives, and a lesser percentage practice collective 
operations and marketing of the oil. Additional programs are needed to organize farmers 
into cooperatives, strengthen the cooperatives to service their members, and train farmers 
on proper tree care, harvesting, handling of fruits and proper pressing and oil storage. 
 
Cooperative Agribusiness Growth 
 The nature of small farming in the West Bank calls for organizing farmers into efficient 
cooperatives in order to improve production methods and reach economies of scale 
required by markets. Under the WB-FSP, 28 cooperatives were assisted in establishing 
and implementing financial, management and information technology (IT) systems and 
procedures that improve their position to conduct commercial business. These 
cooperatives and many others (estimated at approximately 500 active farmer 
cooperatives) need further support to adopt and implement collective operations and 
services that enable them to enter into business relationships locally and abroad.
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II. Overview of Program Activities 
 
The following represents a general overview of the West Bank Food Security Program’s 
activities and accomplishments under each activity.  More analysis can be found in the 
Program’s Final Evaluation Report prepared by an independent third party and included as 
Appendix B of this report. 
  

A. Cooperative Agribusiness Growth (CoAg) 
 
In addition to the activities outlined below, ACDI/VOCA hired a local consulting firm to 
provide the General Directorate of Cooperation (a department within the PA’s Ministry 
of Labor) with technical assistance regarding formulation of a new cooperative law and 
the structure and role of a national-level cooperative institution proposed to be 
established under the law being considered.  Copies of the draft law and structure of the 
cooperative institution were submitted to the Minister of Planning and Labor and can be 
found in Appendix D of this report. 

 
1. Increased Smallholder Income through Enhanced Cooperative Agribusiness 

and Horticulture Production and Marketing for Vegetable Farmers and 
Cooperatives 

 
a. ACTIVITY ACCOMPLISHMENTS 
 
Greenhouse Construction and Rehabilitation 
Over the life of the project a total of 128 greenhouses were constructed and 226 existing 
greenhouses were rehabilitated.  The greenhouses also underwent soil preparation and 
were planted with various crops including cucumbers, tomatoes and/or snow peas.  
American Near East Refugee Aid (ANERA), the implementing sub-recipient, distributed 
4,810 insect traps to 354 participant farmers. 
 
Cold Storage and Packing House Units  
Three cold storage and small packing house units 
were constructed - one for each of the three 
cooperatives: Thinnaba, Baqa Al-Sharqeyeh and 
Al-Jalemeh, which participated in a pilot high-
value crop export initiative. The units were deemed 
necessary after a review of the newly updated 
GlobalGap certification requirements.   
 
Farmer and Cooperative Training and Technical 
Assistance 
ACDI/VOCA, ANERA and the Economic & Social Development Center (ESDC) 
provided support to targeted farmers through trainings and extension visits. The project 
team implemented the following workshops:  

 
Training workshop Number of workshops Number of participants 
Farming as a Business (FaaB) 
Training of Trainers workshops 

  1   15 

FaaB workshops 14 328 



ACDI/VOCA WEST BANK FOOD SECURITY PROGRAM - Cooperative Agreement No. 294-A-00-06-00207-00 

 

 

8 
Final Report 

Training workshop Number of workshops Number of participants 
FaaB follow-up workshops 12 186 
Integrated Pest Management (IPM) 
workshops 

14 329 

Soil Solarization workshops 14 305 
Cooperative Principles and 
Democratic Governance workshops 

15 257 

Soil Management and Irrigation 
Quality workshops 

14 312 

 
ANERA also held a central workshop on cooperative management development and 
sustainability in Ramallah. The workshop covered issues on cooperative management 
and sustainability of operations. Representatives from ACDI/VOCA, ANERA, USAID 
and ESDC attended the workshop in addition to 25 participants from five targeted 
cooperatives: Baqa Al Sharqeyeh, Thinnaba, Qabatya, Al Jalameh and Qalqilya. 
 
A management and financial consultant completed the implementation of financial and 
management systems at the targeted cooperatives and provided them with extension 
support regarding the implementation of the systems and input requirements.  The 
systems were designed to improve the cooperatives’ management systems and increase 
the cooperatives’ level of transparency and accountability.  Members of the 
cooperatives’ leadership and relevant personnel received financial and managerial 
training. The customized managerial and financial systems were also designed to meet 
international management and financial standards, including GlobalGap standards and 
local Palestinian Authority (PA) reporting requirements. 
 
ACDI/VOCA also provided technical assistance to three of the targeted cooperatives, 
Thinnaba, Al-Jalameh and Qabatya, in establishing collective purchasing systems.  Two 
of the cooperatives adopted the devised systems and took efforts to start collective 
procurement of agricultural inputs.  
 
GlobalGap Systems and Certification 
Three horticultural cooperatives, Qabatya, Baqa Al-Sharqeyeh and Thinnaba, completed 
implementation of quality management systems, passed the official GlobalGap auditing 
process and received GlobalGap certificates.   
 
As part of the certification process the cooperatives received assistance from three 
consultants hired by ACDI/VOCA to provide guidance regarding GlobalGap 
requirements, quality control and post harvest procedures.  The cooperatives and 
member farmers also received assistance from the Palestinian Agriculture Relief 
Committee (PARC) in the form of certification fees and physical inputs such as 
outhouses, training and pesticide residue testing, through a Dutch funded program. 
 
Marketing Linkages 
ACDI/VOCA linked three cooperatives with two Israeli marketing firms under this 
activity.  The Baqa Al-Sharqeyeh and Thinnaba cooperatives were linked with Agro 
Star, while Qabatya was linked with Agrexco, one of the largest agricultural marketing 
firms in the Middle East.  At the request of the marketing firms, and based on their 
market knowledge, Baqa Al-Sharqeyeh and Thinnaba cultivated 25 dunums of cherry 
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tomatoes, while Qabatya cultivated 13 dunums of snow peas, a newly introduced crop to 
the West Bank.   
 

As a result of the linkages a total of 47.4 tons of cherry 
tomatoes and 3.7 tons of snow peas were exported to 
European markets. 
 
At the end of the program, ACDI/VOCA assisted the 
targeted cooperatives in initiating negotiations with 
marketing firms and attempted to induce various firms to 
prepare and submit offers to the cooperatives. New 

contacts were also initiated with Palestine Gardens Company, the Palestinian agent for 
Arava, and an agreement was signed between it and Al-Jalameh Cooperative for the 
cultivation of 13 dunums of tomatoes.   
 
Although the other cooperatives chose not to enter into export agreements during the 
2008/2009 season due to disagreements over terms, they did express interest in 
concluding such agreements in the future and have become more aware of the benefits of 
collective marketing as well as the export market. 
 
Farming as a Business 
The FaaB component of this activity was directly implemented by ACDI/VOCA.  An 
initial training of trainers workshop was conducted for 15 trainer participants who then 
conducted 14 FaaB workshops attended by 328 participant farmers.  The FaaB concepts 
introduced at the workshops were reinforced through extension visits by ACDI/VOCA 
staff, consultants and ESDC extension agents as well as 12 follow-up workshop 
meetings attended by 186 farmers. 
 
ACDI/VOCA also supplemented the trainings with six field visits to the Al Khaizaran 
Herbs Project – Al Far’a, a USAID funded project implemented under the Palestinian 
Agribusiness Partnership Activity (PAPA) program. The visits were attended by 116 
participating farmers.  The field visits aimed at demonstrating to the farmers the growth 
possibilities of export farming. 
 
ACDI/VOCA developed and distributed a comprehensive, culturally adapted FaaB 
manual to the participating farmers to be used as a practical guide in maintaining the 
practices established under the intervention. 
 
ACDI/VOCA Extension Support 
ACDI/VOCA, ANERA and ESDC conducted a total of 6,040 extension visits to the 
participating cooperatives and their member farmers, assisting them in the planting and 
cultivation process, harvest and post harvest procedures and packing.  The three 
ACDI/VOCA-recruited quality control and extension consultants also conducted 
numerous extension visits in an attempt to assure proper implementation of FaaB and 
GlobalGap practices, procedures and record keeping.  Additionally, the consultants 
provided the cooperatives and their members with technical support on the proper 
cultivation techniques.   
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b. CHALLENGES FACED 
 
Various challenges and obstacles were faced during the implementation of this activity. 
The first challenge was the delay in planting of the export crops caused by the prolonged 
negotiation process with the Israeli marketing firms.  Though the delay did not push the 
cultivation date outside the acceptable export range it did remove it from the optimal 
marketing period. The delay should not have greatly impacted the intervention on its 
own, however, the combined effects with other factors led to the pilot program not being 
profitable for the farmers in its first year and thus led to a lack of encouragement for the 
farmers. 
 
The second major obstacle was the frost that affected the West Bank for two weeks in 
early 2008.  The frost destroyed almost all of the crops in the Qalqilya and Al-Jalameh 
cooperatives resulting in the loss of an entire crop cycle for the farmers.  The frost also 
had a large impact on the cherry tomato crops in Baqa Al-Sharqeyeh and Thinnaba as 
well as the snow peas crop in Qabatya.  In Baqa Al-Sharqeyeh and Thinnaba the frost 
destroyed some of the plants completely and damaged the fruit on the remaining plants 
which caused them not to color in many instances and to become soft and susceptible to 
fungus. Therefore, the fruit was especially fragile and susceptible to bruising and ended 
up arriving in the European markets with lower quality and appearance than anticipated. 
 
As for the snow pees, the frost caused some minor damage to the plants but more 
importantly extended the cultivation period by 60 days causing the farmers to almost 
completely miss the export market season.  Fortunately, some of the produce was sold in 
the local market mitigating farmers’ losses. 
 
The farmers’ lack of knowledge in regards to the export market requirements and their 
lack of seriousness towards adhering to strict quality control standards also challenged 
the implementation of the activity.  Though, as stated previously, much of the crops were 
affected by the frost making them especially susceptible to damage during shipment, it 
was the opinion of the marketing firms as well as ACDI/VOCA that if the farmers had 
been more willing to dispose of unfit fruit or sell it in the local market, the quantities of 
produce sold in Europe and the prices achieved would have been higher. 
 
Other obstacles and challenges faced by the cooperatives included obtaining official 
documents and certification required for produce intended for export, coordinating 
movement of the produce through checkpoints with Israeli authorities, securing 
refrigerated transport trucks that meet the specifications of the Israeli Civil 
Administration and procuring proper packaging materials. These requirements resulted 
in additional shipping and handling costs and therefore less income to the farmers. 
 
2. Olive Oil Production, Harvesting, Pressing and Storage 
 
a. ACTIVITY ACCOMPLISHMENTS 
 
With the exception of the lower than expected tonnage of extra virgin olive oil collected 
and sold by farmers through their cooperatives, ACDI/VOCA and the Palestine Trade 
Center (PalTrade) accomplished all of the planned trainings and technical assistance as 
well as achieved most of the targets under the Olive Production, Harvesting, Pressing 
and Oil Storage project. 
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The intervention focused on improving olive farmers’ understanding of olive tree 
diseases, olive tree care and best olive fruit harvesting methods. About 400 tons of olives 
were harvested by the 456 participating farmers under the supervision of project field 
workers who were responsible for providing the farmers with practical advice and 
extension support on harvesting procedures and controlling the quality of harvested 
olives. 
 
Approximately 118 tons of extra-virgin olive oil were produced and collected by the 
participating ten cooperatives and 50 tons were sold for an approximate $349,088; the 
remaining quantity were consumed by the targeted households or given as gifts to 
relatives. All ten cooperatives adopted the “Collective Olive Pressing and Oil Storage” 
(COPOS) scheme, and intend to utilize it in the upcoming season.   
 
In total, 456 farmers received training on olive tree care, proper olive harvesting, and 
improved post harvest handling while the leadership of ten cooperatives received 
technical assistance in cooperative management and financial accounting in order to 
enhance their transparency and capacity to serve farmer members. Eighteen stainless 
steel tanks with a total capacity of 50 tons of olive oil storage, eight olive oil testing kits 
(lab equipment), eight computers, printers and one multifunctional printer/photocopier 
were distributed to the cooperatives in order to enhance their ability to function as 
businesses.  Additionally, five olive presses were rehabilitated and 456 sets of harvesting 
tools, including 2,780 crates, were distributed to the cooperatives’ member farmers.   
 
As part of the project closeout PalTrade and ACDI/VOCA held a workshop on February 
11, 2008, to discuss the project and assess its impact on the cooperatives and their 
members. The cooperative leaders expressed 
their gratitude for the support and requested 
further assistance in future marketing of extra 
virgin olive oil. The cooperatives did express 
frustration with the delays in the delivery of 
certain supplies procured by the program but 
stated that it did not adversely impact the 
collection of the oil this season. Finally, the 
cooperatives noted that some of the olive 
harvesting tools provided did not meet their 
requirements. PalTrade’s program manager 
addressed the comment by stating that their technical personnel had studied the matter 
and determined that the tools were sufficient and the best available option considering 
the project’s budget.  

 
Olive oil samples were also packaged and distributed 
to various interested parties and the cooperatives. 
The samples are expected to be used as a 
promotional tool by the cooperatives to demonstrate 
the quality of oil being produced in the West Bank. 
The olive oil samples contain extra virgin olive oil 
collected under the program and list the participating 
cooperatives as well as acknowledge USAID’s 
involvement in funding the activity. 
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b. CHALLENGES FACED 
 
Due to various factors, including the climate, the olive yield during the 2007 season was 
particularly low, even for a low yield year (shalatoneh).  This of course meant that much 
less olive oil was produced and that a smaller portion would be sold as the farmers 
tended to keep more of the production for themselves and their families.  That being said 
the systems implemented under the intervention will greatly assist the farmers in 
producing and selling this season’s yield which is expected to be bountiful. 
 
Another challenge faced in the implementation of the activity was the delay caused in 
the procurement of the stainless steal tanks due to vetting requirements.  Though there 
was an additional delay caused by the poor workmanship in the manufacture of the tanks 
that ACDI/VOCA and PalTrade demanded to be rectified by the vendor, the entire 
procurement process itself was lengthy.  ACDI/VOCA submitted the vetting information 
regarding the cooperatives on April 11, 2007 but could not proceed with the procurement 
process as the tanks were worth more than $2,500.  On June 18, 2007 the Agreements 
Office informed ACDI/VOCA that the cooperatives would not require vetting as we had 
signed in-kind grants with them that included the obligatory special mandatory clauses, 
and, therefore, the procurement process could move foreword.   Though this delay would 
not have had a significant impact on the program on its own, the fact that there was an 
additional delay on the side of the vendor meant that the tanks were delivered at the end 
of the collection season, if not after for some of the cooperatives.  It should be noted that 
due to the diligence taken in assuring the quality of the tanks, it is expected that they will 
have a functional life of up to 15 years. 
 
3. Small Ruminant Dairy Support 
 
The Small Ruminant Dairy Support Activity was separated into two phases of 
implementation.  ACDI/VOCA and the Palestinian Livestock Cooperative Union 
(PLCU) used their experiences from the first phase to redesign certain aspects of the 
intervention for the second phase, reducing the physical inputs provided to the farmers 
and increasing the activity’s focus on marketing the sheep milk products.  In total 
ACDI/VOCA and PLCU worked with three cooperatives and facilitated market linkages 
with two dairy firms leading to the sale of approximately 93 metric tons for $96,938. 
 
It should be noted that as a result of the trainings regarding the care for and nutritional 
needs of the small ruminants as well as the milk testing done on site as the farmers 
brought in their milk, the feeding practices of many of the farmers changed significantly 
as they could see the difference in solids’ ratios, nutritional values and production per 
sheep for different types of feed and fodder.  The farmers were not only able to see their 
own results, but compare them with their neighbors’ and therefore make more informed 
decisions regarding proper sheep care techniques. 
  
a. ACTIVITY ACCOMPLISHMENTS 
 

i. Phase I (February 15 – September 30, 2007) 
 
The following sections list the accomplishments achieved in phase I of this activity 
which ended on September 30, 2007. Overall, in this phase two cooperatives were 
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targeted: Seida and Bizzarya. Both cooperatives instituted milk collection systems and 
both signed a milk delivery agreement with Al-Qaisi Dairy Company near Tulkarem. 
The overall goal of this phase was to establish and install a small ruminant milk 
collection system at each cooperative and train farmers on the system and on proper and 
hygienic handling of milk. This was accomplished successfully. That said, the phase did 
not result with the anticipated volume of milk as Al-Qaisi Dairy (the producer and 
marketer of the end dairy products) did not put forth the needed efforts and commitments 
to instigate consumer demand and hence higher milk volume from the cooperatives and 
farmers. 
   
Capacity Building of Sheep Farmers 
Nine training workshops were held in the two targeted villages, Seida and Bizzarya.  The 
following table summarizes the workshop subjects and the number of participants: 
 
Training Workshop Number of 

Participants/ 
Seida 

Number of 
Participants/  

Bizzarya 

Total 

Male Female Male Female  
Milk collection system 35   0 30   6 71 
Sheep farm management 25 21 31 11 88 
Milk hygiene and milk 
quality 

19 21 26 13 79 

 
The following capacity building activities were also conducted: 
 
• 25 milking machines and 150 milk cans 

were distributed to 65 project 
beneficiaries in Seida and Bizzarya.  

 
• 636 extension visits to sheep farms in 

both Seida and Bizzarya were conducted 
by the veterinary extension agent and the 
milk quality extension agent. Farmers 
were provided with guidance about 
sheep feeding, farm management 
records, cleanliness of milking tools, use of the milking machines and many other 
topics. 

 
• Sample bottles, cleaning material for milk tools, folders and record keeping 

templates were distributed to the project beneficiaries in Seida and Bizzarya.  
 
• Sheep farmers in Seida and Bizzarya implemented new techniques on their farms, 

specifically the organization of the sheep farm (separating ewes from young sheep) 
and the use of farm records; moreover, farmers became familiar with the Palestinian 
raw milk standard requirements such as the fat content requisites. Farmers started 
changing the sheep feed in order to improve the milk quality.  
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Capacity Building of Bizzarya and Seida Livestock Cooperatives 
• Two milk collection centers, one in Seida and one in Bizzarya, were established and 

renovated in May 2007to meet basic hygiene requirements; renovation activities 
included tiling, plastering and painting.  

• Two stainless steel milk cooling tanks, two milk analyzers, two scales and two small 
refrigerators were procured by PLCU and placed in the two milk collection centers; 
both sites are fully operational. 

• Work instructions on milk quality testing, milk cooling tank cleaning, milk analyzer 
operation and milk analyzer cleaning were prepared and added to the milk collection 
system manual. Two copies of the manual were provided to the Bizzarya and Seida 
livestock cooperatives.  

• A milk collection system was implemented at the Bizzarya milk collection center, 
forms were filled with data and it was clear that the system is stable and does not 
need many changes. 

• One employee from Bizzarya Livestock Cooperative was trained on the 
implementation of the milk collection system and on the operation, cleaning and 
basic maintenance of the milk analyzer and milk cooling tank.  

 
Production of Sheep Dairy Products 
Labels for the new dairy products introduced by Al-Qaisi Dairy as a 
result of the interventions, including sheep cheese, yogurt and hard 
yogurt (labaneh), were designed and 50,000 labels were printed. The 
labels acknowledged that the milk was collected from the farmers in 
Bizzarya and Seida. 

      
Promotional Activities 

• A TV advertisement on the collected milk and the end dairy 
products was produced and broadcast on the local Wattan TV in 
Ramallah and AlFajr TV in Tulkarem in June 2007. 

• A radio advertisement was produced and broadcasted through Amwaj Radio in 
Ramallah in June 2007. 

• 1,000 posters were designed, printed and distributed to the supermarkets in 
Ramallah. 

• 100 promotional t-shirts and 100 promotional hats were designed, produced and 
distributed to the supermarket workers in Ramallah and Tulkarem. 

• An advertisement about the new sheep dairy products was designed and published in 
“Dalelak” (your guide) commercial paper. 13,000 copies of this consumer guide with 
the advertisement were distributed in Ramallah, Jerusalem and Bethlehem by the 
producer of the guide.    

• Two tasting campaigns were held in the two largest supermarkets in Ramallah. 
• Signboards for the three project locations: Seida, Bizzarya and Al-Qaisi Dairy were 

prepared and hung in the three locations. A standing training banner was also 
produced and used throughout the trainings to underscore USAID funding. 

 
Training Activities 
Two hundred copies of the training guide on “Sheep Farm Management and Production 
of Safe Hygienic Milk” developed by PLCU were distributed to the farmer households in 
Bizzarya in Nablus and Seida in Tulkarem districts at the end of September 2007. The 
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guide includes a set of work instructions and work forms about milk hygiene, milk 
quality, the milk collection process and sheep farm management.  
 

Milk Collection and Sales 
The total amount of milk produced, collected and sold was less than originally 
anticipated as activities began in the latter part of the production period due to delays in 
approvals and vetting.  The total amount produced, collected and sold was 22.2 metric 
tons. 
 

ii. Phase II  (February 17 – June 30, 2008) 
PLCU was asked to prepare and submit a sub-award proposal for phase II of the Small 
Ruminant Dairy activity. Based on the results of phase I, more emphasis was 
incorporated during phase II on the marketing and promotion of the sheep dairy products 
in order to sustain and expand the purchase of the sheep milk. Further training and 
extension efforts was directed at the two participating cooperatives and their farmer 
members in Seida and Bizzarya and more tools allocated for 93 additional livestock 
farmers. Farmers from a third cooperative, Al-Muntar Livestock Cooperative in 
Yatta/Hebron, were also targeted in phase II.  In this phase PLCU also selected a new 
dairy factory, Al-Jebrini Dairy Factory in Hebron for participation in the project 
activities. 
 
Milk collection continued at the Bizzarya and Yatta cooperatives, but was terminated at 
the Seida Cooperative due to insufficient quantities of milk collected from the 
cooperative that made it very costly to Al-Jebrini Dairy Factory.  The new beneficiaries 
received tools and training and the new cooperative, Yatta, also benefited from similar 
capacity building activities as the cooperatives from phase I. The two cooperatives 
signed milk delivery business contracts with the Al Jebrini Dairy factory and the 
project’s activities included efforts to increase the demand for sheep dairy products 
through various marketing activities outlined below.  
 
Capacity Building of Cooperatives and Sheep Farmers 
Thirteen training workshops were held in the two targeted villages, Bizzarya and Yatta, 
that were attended by 88 participating farmers. The farmers received training regarding 
farm management, milk analysis collection systems, and milk hygiene and milk quality. 
Additionally, 384 extension visits were also conducted to assist with the collection of 
milk and in the selection of new beneficiaries.   
 
A training session on cooperative management was conducted and attended by five 
board members and two cooperative employees from Al Muntar Cooperative. 
 
Milk Collection and Sales 
Milk collection in phase II first began at the Bizzarya Cooperative while the systems at 
the Yatta Cooperative were being established.  By the end of phase II though, only small 
amounts were being collected from Bizzarya as Al Jebrini Dairy Factory had reached its 
demand capacity for sheep dairy products and had been experiencing difficulty 
processing Bizzarya’s milk. Milk collection continued from Yatta Cooperative.  
 
Approximately 72 metric tons of milk were collected in phase II.  Under the agreements 
signed between the cooperatives and Al Jebrini, the farmers in Bizzarya received NIS 
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4.22 per kilogram (kg) of milk, while farmers in Yatta received NIS 5 per kg due to the 
higher ratio of solids in their milk. Farmers in Seida did not participate in milk collection 
and delivery to Al-Jebrini but indirectly benefited from higher milk and cheese prices in 
their local market as supply from Bizzarya was redirected to Al-Jebrini. 
 
Three new sheep milk products were developed and introduced in the local market by Al 
Jebrini and remain on the shelf today. 

 
Promotional Activities 
Promotional efforts by PLCU and Al-Jebrini 
Dairy included 36 market tasting events 
conducted by PLCU staff and 10 university 
students, the production and broadcast of a 
radio advertisement, publication of print 
advertisements in newspapers, affixing 
banners to three delivery trucks, placing 
signboards in the streets of Hebron city and 
producing and distributing promotional tags to be placed on the shelves of supermarkets 
carrying the sheep milk products.  A brochure about the benefits of sheep milk and a 
general description of the products was also prepared and distributed. Al-Jebrini also 
printed and distributed T-shirts to local grocery shops at its own expense.  
 
A marketing consultant was hired by ACDI/VOCA to conduct market research on the 
demand for various sheep dairy products in order to assist PLCU, the cooperatives and 
Al-Jebrini in marketing their milk and dairy products in the future.   
 
b. CHALLENGES FACED 
 
In phase I, one of the major obstacles faced in the implementation of the activities was 
the unexpected delay caused by the vetting process.  In the initial implementation plan 
outlined in ACDI/VOCA’s proposal it was envisioned that the Small Ruminant Dairy 
component’s activities would begin shortly after signature of the Prime Agreement in 
order to take advantage of the high milk production season.  In an initial meeting with 
the Agreements Office ACDI/VOCA was informed that the vetting process would take 
three weeks, causing only minor delays to implementation.  Unfortunately, the process 
took longer than expected.  ACDI/VOCA submitted the vetting request for PLCU on 
December 28, 2006, but did not receive the clearance until March 12, 2007.  Also, and in 
regards to the cooperatives, ACDI/VOCA submitted the vetting requests on February 19, 
2007. Identical to the case with PalTrade, on June 18, 2007 the Agreements Office 
informed ACDI/VOCA that the cooperatives would not require vetting as we had signed 
in-kind grants with them that included the obligatory special mandatory clauses. Until 
that time though, ACDI/VOCA and PLCU were not able to provide more than $2,500 in 
material assistance to each of the cooperatives, limiting the activities that could be 
implemented. 
 
The procurement of the milk collection tools, storage tanks and testing equipment was 
also delayed until May 2007 while a geographic waiver was processed.  ACDI/VOCA 
submitted the request on December 26, 2006, prior to receiving the vetting clearance for 

                                                 
2 One NIS = 3.6 USD 
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PLCU and signing the sub-recipient agreement in hopes of expediting the process and 
being able to move ahead with the procurements as early as possible.  The waiver was 
approved on May 6, 2007. 
 
Both phases were negatively affected by the participating factories’ lack of initiative in 
marketing the newly introduced products. The WB-FSP activities targeted small farmers 
and households and as such ACDI/VOCA was limited in its support of marketing 
activities needed at the dairy factory level to increase consumer demand for the end dairy 
products, and hence milk.  Under the second phase of the program, ACDI/VOCA 
communicated with the dairy factory early on concerning the importance of marketing 
the products and included additional marketing activities in the project design. It was 
still assumed though that the factory would take on the majority of the responsibility as 
its own interests and profits were at stake, though this did not turn out to be the fact.  As 
lesser than anticipated consumer demand for the end products was achieved, demand for 
milk from the cooperatives decreased and hence lesser quantities was accepted from 
farmers. Nevertheless, collection of milk continued, though at a lesser volume than 
originally anticipated. 
 
Finally, the difficulties and increased cost associated with transporting the collected milk 
through numerous checkpoints impacted the program.  The two cooperatives 
participating in phase II of the project were located in opposite ends of the West Bank: 
Bizzarya is located in the north, while Yatta is in the south.  As Al Jebrini is located in 
the South as well (Hebron), its management favored the collection of the milk in the 
south.  
 
4. Improved Household Value-Added Products 
 
a. ACTIVITY ACCOMPLISHMENTS 
 
Ten targeted women’s cooperatives began producing and marketing household value-
added products, which included pastries, cheese, cuscus, frozen vegetables and thyme 
under this activity.  ACDI/VOCA and ESDC worked with the cooperatives in 
developing the products and the packing materials, implementing sanitary production 
lines and marketing the products to wholesalers and local markets. 
 
Household Value-Added Products Selection 
The selection of the products to be produced by each cooperative was based on a market 
study conducted by an ESDC consultant and planning sessions attended by cooperative 
representatives. A list of the required production tools was finalized and the procurement 
process was initiated.  
 
Cooperative Training and Technical Assistance 
ESDC conducted several training sessions regarding 
homemade food production, food safety and 
cooperative management. A management systems 
consultant recruited by ESDC also developed financial 
and management systems, implemented them at the 
cooperative level and provided training and technical 
assistance on their use to the cooperatives’ leaders.  
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The cooperative members received technical trainings concerning food production, 
safety and health standards, as well as quality control and proper packaging procedures.  
As part of the training sessions the cooperatives produced initial test batches of the 
products. Adjustments to the production techniques and quality control measures were 
made in order to assure the final products met consumer and health standards. 

 
The following trainings were conducted under the activity: 

 
� Two homemade food production workshops 

attended by 29 beneficiaries. 
� Ten homemade food processing trainings 

attended by 172 beneficiaries. 
� A cooperative principles and management 

training attended by 34 cooperative board 
members from the ten cooperatives. 

� An orientation workshop for the review of 
the management and financial systems in the 
ten cooperatives. 

  
Production Tools 
Under the project, ESDC supplied the cooperatives with much of the required materials 
to prepare the household value-added products.  The delivered materials, which included 
tables, ovens, bowls, a couscous machine and cutlery, though still functional and 
sufficient, were of a lower quality than originally anticipated and discussed with the 
cooperatives due to program budgetary limitations.  The uncertainty of the required tools 
coupled with the time it took to select the products as well as the decline of the dollar 
and rising costs of raw materials meant that the quality of the tools would have to be 
reduced in order to implement the activity. 
 
Packaging Materials 
ACDI/VOCA and ESDC worked with all ten cooperatives 
to design and produce packaging materials and assisted the 
cooperatives in producing initial quantities of the materials 
in order to reduce the cooperatives’ start up costs.  The 
type of packaging selected for each of the intended 
products was determined with consideration for sanitary 
requirements of the products, the cost of the packaging 
materials and consumer preferences. The table in the 
following section shows the products produced by each cooperative along with initial 
sales quantities and market linkages established. 
 
Market Linkages 
A local marketing specialist was hired by ESDC to assist the women in marketing their 
products by producing simple marketing plans, identifying potential and interested 
buyers and leading representatives of the women’s cooperatives in visits to buyer stores 
to facilitate market linkage development.  The consultant also conducted two marketing 
workshops attended by 30 members of the cooperatives and visited approximately 40 
supermarkets and wholesalers in Hebron and Bethlehem to initiate efforts aimed at 
linking them with the women’s cooperatives. 
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Two marketing events were held, one in Bethlehem 
and the other in Hebron, on June 9 and 11, 2008, 
respectively.  The events were intended as an 
opportunity for the ten cooperatives to showcase their 
products to local supermarket owners and wholesalers.  
ESDC and ACDI/VOCA worked with the local 
chambers of commerce to determine which 
supermarket owners and wholesalers to invite to the 
events.  The events led to the establishment of various 

market linkages and the direct sale of some of the products. 
 
The following table represents the amounts sold by the cooperatives and the number of 
market linkages established as a result of project activities: 
 

Cooperative Product Amount 
Sold (kg) 

No. of 
Linkages 

Al Shawawreh Women Cooperative Barazeq 160 6 
Battier Center for Women and Child Pastries    40 2 
Husan Women Cooperative Couscous  120 9 
Beit Ummar Women Association  Ma’mol   30 2 
Teqoa’a Women Association Pastries   40 4 
Bani Naeem Women Cooperative Dried thyme   100 5 
Dura Cooperative for Agricultural Processing Couscous  375 7 
Ithna Women Cooperative White cheese    15 2 
Beer Al Hummus Women Association Frozen vegetables  100 4 
Hebron Cooperative for Agriculture Processing Pastries    44 2 

 
As of the end of the Food Security Program, six of the participating women’s 
cooperatives still maintain sales relations with local supermarkets. It is expected that 
these relationships will continue in the future. 
  
b. CHALLENGES FACED 
 
Selecting the proper products proved more challenging than originally anticipated.  The 
process included a market survey and required the buy-in of the cooperatives.  As such, 
the delays in the selection of the products also led to a delay in the procurement of the 
required tools.  The procurement was further delayed when it was determined, through 
the first round of a competitive process, that the prices of the tools were much higher 
than anticipated, due to the decline of the dollar and rise in input costs, and that a revised 
list of tools would have to be developed.  In regards to the procurement of the couscous 
machine, additional delays were experienced as this was an entirely new type of tool in 
the West Bank, and required complete fabrication and some adjusting prior to delivery to 
the cooperatives. 
 
Another challenge was the unwillingness of the cooperative members to travel to other 
areas in the West Bank to market their products due to the additional travel expenses and 
also due to their inability to stay away from home and children for a lengthy time.  Based 
on the market survey and discussions held with the cooperatives, ACDI/VOCA 
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determined that the products would be produced in a high quality fashion and at prices 
that would be competitive predominantly in larger markets such as Ramallah.  The 
cooperatives’ leaders indicated that they would commit the needed time and travel to 
other West Bank cities to market their goods.  This did not turn out to be true and 
participating women were unwilling to travel resulting in less than anticipated sales.  
 
B. Rural Household Support 
 
1. Improved Access to and Use of Productive Assets for Household Food 

Production and Livelihood Strengthening 
 
a. ACTIVITY ACCOMPLISHMENTS 
 
ACDI/VOCA and ARIJ were able to meet the majority of their targets for the Rural 
Household Support interventions.  With USAID’s approval for the transfer of a 
substantial amount of administrative savings in ACDI/VOCA’s budget to pass-through, 
ACDI/VOCA and ARIJ were able to add an additional 90 direct beneficiaries, 80 
receiving cistern supported home gardens and 10 receiving gray waste water treatment 
(GWWT) supported home gardens.  
 
As a result of the activity 790 impoverished and vulnerable rural households achieved 
greater food security producing 1,952 tons of vegetables with a total market value of 
USD 1.35 million.  All of the households received assistance in establishing home 
gardens for their own consumption needs as well as sale of surplus produce and each 
received either a small greenhouse (400 total), a rain water collection cistern (280 total) 
or a gray waste water treatment unit (110 total).   In addition to the above, 9,110 paid 
working days were created in the targeted localities and were mostly covered by the 
beneficiaries as leverage to the program funding. 

 
Overall, the intervention: (1) improved household access to water by 31,480 cubic 
meters  (11,880 from the treated gray-water and 19,600 from harvested rainwater) as 
well as water use and reuse efficiency for domestic and agricultural purposes; (2) 
improved water catchment and management mitigating the impact of water shortages on 
household cultivations through the provision of drip irrigation systems to targeted 
households; (3) increased the planted areas of the households; and (4) increased the 
capacities and skills of the targeted households in agricultural practices and water 
management. 
 
The activities were separated into two phases, with phase I being particularly affected by 
the delays caused by vetting and geographic code waiver requests as well as last winter’s 
frost and low levels of precipitation.  A total of 790 home gardens were established 
under the program, 450 during the first phase and 340 in the second. Each home garden 
beneficiary received a small greenhouse, a rain water collection cistern or a grey waste 
water unit in addition to a drip irrigation system , seeds/seedlings and technical training 
and assistance.  
 
Beneficiary Selection 
Beneficiaries under the Rural Household Support Component of the Food Security 
Program were selected through 16 community committees established by ACDI/VOCA 
and ARIJ.  The committees were composed of community leaders and members of 
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various families and were monitored by the project’s extension agents to assure 
transparency and fairness in the selection of the beneficiaries. Project announcements 
and application forms were then prepared and distributed in public areas of the targeted 
villages. The community committees were also encouraged to inform all members of the 
community about the project. 
 
In response to the announcements, 4,955 applications were received for three 
intervention activities. The following table outlines the number of applications received 
and the number of selected beneficiaries per activity: 
 

Activity Applications 
Received 

Beneficiaries 
Selected 

Cistern 2,629 280 
Green House 1,765 400 
Gray Waste Water Treatment Unit    561 110 

Total 4,955 790 
 

Cistern Construction 
In all, 280 cisterns with a minimum storage capacity of 70 
cubic meters were constructed under the program.   Pear 
shaped cisterns were preferred due to their cost and 
structural advantages, but a few cube cisterns were also 
constructed where conditions required.   Due to the low 
rainfall and the delays in construction due to vetting issues, 
most of the cisterns did not fill to their full capacity.  

However, farmers chose to fill their current cisterns with purchased water prior to having 
water cut off due to Israeli rationing. 
 
The following table shows the location of constructed cisterns by village: 
 

Locality Total 
Beneficiaries 

Al Ubeidiya   15 
Dar Salah   13 
Al Shawawra   15 
Janata   10 
Za’tara   20 
Beit Ta’mar     3 
Wadi Rahhal   10 
Al Rihiya   28 
Bani Na’im   23 
Yatta: Huriz, Beit Omra, Raq’a, Bayar 
Arous, Heela 

131 

Saeer:  Shyoukh Aroub   12 
Total 280 

 
Small Greenhouse Construction 
A total of 400 greenhouses were constructed over the life of the project.  In addition to 
delays caused by vetting and sub-recipient approvals, progress in completing the 
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greenhouses was affected by the heavy winds 
experienced in the final stages of construction.  The 
heavy winds made it almost impossible to spread the 
plastic sheeting and tighten it to the required level and 
therefore altered the contractor’s construction schedule.   
 
As with the unprotected home garden areas, crops inside 
the greenhouses planted under phase I of the 
intervention were severely damaged by the week long 
frost that affected the West Bank during the winter of 2007.  Though the greenhouse 
provided some protection to the produce within, the severity of the frost meant that a 
majority of the crops were lost. 
 
 
Governorate Locality Total 

Beneficiaries 
 
 
 
 
Hebron 

Bani Naiem   58 
Hurez-Yatta   13 
Rakaa-Yatta   10 
Beit Emra-Yatta   13 
Yatta   76 
Alrehiya   20 
Saer 100 
Shukh Alarub   40 
Hadab Alfuar     5 

Total 335 
 
 
Bethlehem 

AlUbadiyah   21 
Dar Salah   15 
Za’tara   19 
Bet Ta’mar     7 
Wadi Rahal     3 

Total   65 

 
 

Gray Waste Water Treatment Units 
A total of 110 GWWT units were 
constructed during the life of the project. 
60 treated water quality tests were 
conducted on phase I constructed units to 
determine whether additional calibration 
of the units was required and to determine 
their compliance to World Health 
Organization standards.  After minor 
calibration of the units, the results of the 
tests proved the treated water is suitable 

for irrigation of vegetables that are cooked before eating. Up to 75-80% of household 
water can be treated and recycled to be used for plant production. Treatment and 
recycling household gray water reduces the amount of untreated water in the 
environment and has a positive health impact on the society and the environment at 
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large. Utilization of the GWWT units also reduces the amount of money needed for 
cesspit maintenance.   
 
Field Extension 
A total of 11,970 extension visits by ARIJ and ACDI/VOCA staff were conducted 
during the life of the project.  The extension visits provided technical support to the 
participating households in topics such as preparing the area for the home gardens, 
proper planting and cultivation procedures, integrated pest management procedures and 
record keeping. 
 
The table below shows the extension visits to communities and targeted households by 
location conducted during implementation: 
 

Governorate Village 
Beneficiaries   

No. 
Household  

Visits 
Visit/ 

Beneficiary 

Bethlehem 

Al Ubedia   43 690 16.0 
Beet Tamar   11 185 16.8 
Dar Salah   32 579 18.1 
Zatara   41 530 12.9 
Wad Rahal   13 220 16.9 
Janata   10 171 17.1 
Al Shawawra   15 240 16.0 
Total 165 2615 15.8 

Hebron 

    
Bani Na'im   95 1422 15.0 
Al Reheya   49 738 15.1 
Hadab Fawar    5 55 11.0 
Yatta ( Raq'a, Biar Arous, 
Zeef, Heela) 125 1870 15.0 
Beet Omra   25 380 15.2 
Huriez   24 363 15.1 
Yatta  150 2247 15.0 
Saer 112 1688 15.1 
Shyoukh Aroub   40 592 14.8 
Total 625 9355 15.0 

Grand Total  790 11,970 15.2 
 
In addition to the regular extension visits, field farmer extension meetings were 
conducted during the second phase of implementation in order to address participating 
households’ concerns and assist with any difficulties encountered during the first 
season’s cultivation. The meetings were attended by 101 beneficiaries from Bani Naim, 
Za’tara, Yatta and Al-Ubaidiya, and were lead by extension agents from ARIJ with 
participation by engineers from the Ministry of Agriculture as well as farmer community 
leaders. In these meetings the beneficiary farmers were given the opportunity to 
elaborate on difficulties they faced during implementation and received advice and 
recommendations from the extension engineers on solutions to address them. The 
beneficiary farmers also visited selected farms after the meetings and were given 
practical training in the implementation of the extension team’s recommendations. 
 
Workshops 
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ARIJ conducted 50 one-day training workshops in Bethlehem and Hebron. The trainings 
were meant to provide the participating households with the information and skills 
required to maintain and cultivate their home gardens as well as to be able to keep track 
of crop yields.  Additional trainings regarding food processing for storage were also 
provided. 
 
The table below shows the number of workshops and attendees: 
  

 # Training 
Workshops 

Total Male Women % Women 

Food Processing  6 131 10 121 92.4 
Gray Water & Water Quality  14 327 129 198 60.4 
Greenhouse Management 13 582 231 351 60.3 
Home garden management  15 535 193 342 63.9 
Key Farmers 2 33 20 13 39.4 
Grand Total 50 1,609 583 1,025 63.7 

 
b. CHALLENGES FACED 
 
As previously stated, one of the challenges faced in phase I of implementation was the 
unexpected delay caused by the processing of the geographic code waiver for drip 
irrigation equipment.  The waiver, originally submitted on April 28, 2007, was not 
approved until July 11, 2007, causing a delay in planting the beneficiary home gardens.  
Though the delay was not catastrophic it did mean that the beneficiaries were forced to 
plant outside of the optimum period. 
 
The second major obstacle was the frost that affected the West Bank for two weeks in 
late 2007 damaging or destroying portions of the beneficiary households’ crops.  Though 
most households did not lose their entire crops, the majority of them were affected.   
 

III. Monitoring and Evaluation and Environmental Measures 
 

A.  Monitoring and Evaluation 
 

During the life of the project, the WB-FSP promoted sustainable livelihoods and reduced 
food insecurity among 2,123 marginalized households in the West Bank. Accordingly, 
ACDI/VOCA assisted 14,861 direct and indirect beneficiaries (based on an average of 7 
members in each household). 50.2% of the direct beneficiaries as shown in the table 
below were women. The beneficiary numbers distributed among the program’s 
components are as follows: 
 

Component Direct Beneficiaries Direct and Indirect 
Beneficiaries 

Cooperative Agribusiness Growth    183   1,281 
Horticulture Production and 
Marketing for Vegetable Farmers 
and Cooperatives 

   354   2,478 

Olive production, harvesting, 
pressing and oil storage 

   455   3,185 

Small Ruminant Dairy 
Production 

   165   1,155 
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Improved Household Value 
Added Products 

   176   1,232 

Rural Household Support    790   5,530 
Total 2,123 14,861 

 
 
ACDI/VOCA initiated different techniques to track the improvements that occurred 
during the implementation of the activities such as: conducting a baseline evaluation, 
conducting pre and post tests in training sessions, using cooperatives assessment tools 
before and after the project intervention, conducting surveys and evaluating activities as 
well as conducting a final evaluation - a copy of which is included in Appendix B of this 
report. 
 
The monitoring and evaluation (M&E) systems including the indicator performance 
tracking table (IPTT) and the geographic information systems (GIS) were updated 
monthly, using information gathered from the sub-recipients through their monthly 
reports and used to track the activity outputs and to demonstrate the results and impact of 
the WB-FSP on the targeted households. 
 
ACDI/VOCA’s Cooperative Specialist conducted a rapid organizational preliminary 
assessment of the beneficiary cooperatives that evaluated financial systems, information 
management, membership participation, as well as gender equity, the average 
organizational assessment of the targeted cooperatives was 40.6%. This same evaluation 
was also conducted near the end of the program to assess any improvements in 
organizational capacity.  The evaluation showed that the average assessment rating was 
65.7% demonstrating that the cooperatives had made significant progress over the life of 
the program. 
 
During implementation, ACDI/VOCA’s M&E Officer conducted post training 
evaluation tests at least three months after training to measure the percentage of trained 
producers with knowledge of improved production techniques (measured by the ability 
to describe two improved techniques). On average, 78 percent of the targeted 
beneficiaries compared to a planned 70 percent were able to describe two techniques that 
they learned during the training sessions. 
 
ACDI/VOCA’s M&E Officer conducted regular field visits during the project to targeted 
localities. The field visits included visiting targeted cooperatives and numerous 
beneficiary household sites to evaluate the impact of the WB-FSP on the targeted 
beneficiaries and to assure that all results were being captured and reflected accurately in 
the programmatic reporting. 

 

IV. Administration 
 

A.  Compliance 
 

i.   Audits: 
A financial audit of the ACDI/VOCA Food Security Program, conducted by Khadder 
and Associates on behalf of the USAID Inspector General (IG) office in Egypt, included 
a finding that value added tax (VAT) payments (approximately $24,446) made by 
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ACDI/VOCA using program funds and reported to USAID in accordance with 
applicable regulations were ineligible costs. The firm’s contention is not that 
ACDI/VOCA has not followed the procedures relating to VAT and foreign tax found in 
its Agreement and applicable regulations, but that any payment of VAT even if 
unavoidable and reported to USAID is unallowable. ACDI/VOCA believes that there is 
no regulatory or legislative basis for such an assertion and therefore believes that the 
finding is in contravention to US law and the audit firm’s fiduciary duty in preparing 
audit reports. 
 
In regards to the compliance audit of the WB-FSP regarding anti-terrorism procedures 
completed in March, ACDI/VOCA submitted a letter to the Agreements Officer 
informing him that the assertion made by the auditor stating the signing of 
ACDI/VOCA’s COP’s residential lease prior to receiving vetting clearance was a 
violation of Mission Order 21 was incorrect, as the lease was signed under a previous 
USDA program and was not intended to exceed $25,000 at the time the cost of the lease 
was transferred from the USDA program to the USAID funded Food Security Program.  
The letter also noted that ACDI/VOCA included the mandatory special provisions in the 
lease agreement and reported this agreement in its report on Program sub-agreements to 
USAID as required. 
 

ii.    Asset Disposition 
ACDI/VOCA submitted its asset disposition list as per the directions of the Agreements 
Office on August 8, 2008, and received approval for the disposition of the assets on the 
same date.  As stated in the request, ACDI/VOCA intended to maintain the majority of 
the administrative assets procured under the program for use under its USDA funded 
Grants Management Program.  

 
B.    Publications 

 
ACDI/VOCA published seven issues of its quarterly newsletter, Hassad.  250 copies of 
each issue were distributed to relevant parties including USAID, international and local 
organizations, projects, local partners and benefiting organizations. The Hassad 
newsletters featured articles about the program.  
 

V. Financial  
 

During implementation of the program, ACDI/VOCA: 
 
• Prepared and submitted quarterly financial pipeline analysis reports to the CTO’s 

Office. These reports included actual expenses expended up to the reporting period 
and projected expenses for the following quarter. The reports were submitted for 
informational purposes only at the request of the CTO. 

• Prepared and submitted ACDI/VOCA’s VAT refund reports on a monthly basis to 
the USAID/Financial Management Office.  

• Submitted Quarterly Financial Reports: SF 269. 
• Submitted the sub-award information sheet and the relevant pages from each sub-

award that contained mandatory special provisions and the anti-terrorism 
certification (ATC) on a monthly basis to the USAID/Office of Contracts 
Management. 
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In the third quarter of fiscal year (FY) 2008, ACDI/VOCA also re-allocated $ 262,766 in 
administrative cost savings to pass-through funds allowing the program to support an 
additional 90 direct and 540 indirect beneficiaries with home gardens under the ARIJ 
sub-award. 
 
As stated above, the financial audit of the ACDI/VOCA Food Security Program, 
conducted by Khadder and Associates on behalf of the USAID IG office in Egypt was 
issued during the third quarter of FY08.  Again it is ACDI/VOCA’s position that the 
findings in the report relating to the payment of VAT have no support or foundation in 
any applicable statute or regulation as no evidence of such to date could be provided by 
the audit firm.  

 
As of November 30, 2008, Food Security Program expenditures totaled $ 4,777,306.74.  
Additional costs associated with close-out will be included in the final SF 269 report 
following the October-December 2008 period.   
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Indicator Performance Tracking Table (IPTT) 
(Cumulative Program Targets/Achievements) 
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PI1

Total # of beneficiary HH assisted 
(cumulative)

No of bene iciaries

N/A 0 0 100% 60 65 108% 599 638 107% 1,004 1,348 134% 1,794      1,539 86% 2,105 1,916 91% 2,175 2,123 98% 2,175 2,123 98% 2,175 2,123 98%

    - Men N/A 0 0 100% 54 62 115% 307 347 113% 471 887 188% 1,039 856 82% 1224 987 81% 1,238 1,030 83% 1,238 1,030 83% 1,238 1,030 83%

    - Women N/A 0 0 100% 6 3 50% 292 291 100% 533 461 86% 755 683 90% 881 929 105% 937 1,093 117% 937 1,093 117% 937 1,093 117%

Total Number of direct and indirect 
beneficiaries assisted (cumulative and 
disaggregated by sex)

N/A 0 0 100% 420 0% 4,193 4,466 107% 7,028 9,436 134% 12,558 10,773 86% 14,735 13,412 91% 15,225 14,861 98% 15,225 14,861 98% 15,225 14,861 98%

     - Male N/A 0 0 100% 234 0% 2,104 2,261 107% 3,483 4,931 142% 6,421 5,473 85% 7,539 6,735 89% 7,763 7,399 95% 7,763 7,399 95% 7,763 7,399 95%

     - Female N/A 0 0 100% 186 0% 2,089 2,205 106% 3,545 4,505 127% 6,137 5,300 86% 7,196 6,677 93% 7,462 7,462 100% 7,462 7,462 100% 7,462 7,462 100%

PI2
% of trained producers with knowledge of 
improved production techniques

TBD 0 0 100% TBD TBD TBD 50% 40% 79% TBD TBD 0% 70% 66% 95% 70% 66% 95% 70% 78% 112% 70% 78% 112% 70% 78% 112%

$ Value of Commodities sold by members 
through their cooperative

0 0 0 100% 0 0 100% 91,800 10,566 12% 40,250 4,388 11% 1,228,250 483,641 39% 453,100 157,102 35% 507,100 451,369 89% 40,000 19,032 48% 2,360,500 1,126,097 48%

   - Horticulture 0 0 0 100% 0 0 100% 0 0 100% 0 0 100% 198,000 134,553 68% 297,000 128,341 43% 391,500 411,668 105% 0 0 0% 886,500 674,562 76%

   - Small Ruminant milk 0 0 0 100% 0 0 100% 91,800 10,566 12% 20,250 4,388 22% 20,250 0 0% 116,100 28,761 25% 75,600 34,191 45% 0 19,032 0% 324,000 96,938 30%

   - Olive oil 0 0 0 100% 0 0 100% 0 0 100% 0 0 100% 980 000 349 088 36% 0 0 0% 0 0 0% 0 0 0% 980 000 349 088 36%

   - Traditional Food 0 0 0 100% 0 0 100% 0 0 100% 20,000 0 0% 30,000 0 0% 40,000 0 0% 40,000 5,510 14% 40,000 0 0% 170,000 5,510 3%

Metric tons of crops/commodity sold 
through cooperatives

   - Horticulture 0 0 0 100% 0 0 100% 0 0 100% 0 0 0% 330 204 62% 495 162 33% 652.5 1,064 163% 0 0 0% 1,478 1,430 97%

   - Small Ruminant milk 0 0 0 100% 0 0 100% 136 15.6535 12% 30 6.5 3% 30 0 0% 172 30 17% 112 28 25% 0 14 0% 480 93 19%

   - Olive oil 0 0 0 100% 0 0 100% 0 0 100% 0 0 0% 200 50 25% 0 0 0% 0 0% 0 0 0% 200 50 25%

Program Level Indicators

IR 1: Cooperative Agribusiness Growth Component (CoAg)

Q1 Q2 Q3 Q4 Q2

Appendix A:  Indicator Performance Tracking Table

2007 2008

Q1 Q3 Q4

Cumulative Program Targets/Achievements – October 2006 – September 2008

LOP

   - Olive oil 0 0 0 100% 0 0 100% 0 0 100% 0 0 0% 200 50 25% 0 0 0% 0 0% 0 0 0% 200 50 25%

   - Traditional Food 0 0 0 100% 0 0 100% 0 0 100% 8 0 0% 12 0 0% 16 0 0% 16 1 8% 16 0 0% 68 1.30 2%

% of residue analysis tests accepted 0 0 0 100% 0 0 100% 0 0 100% 0 0 100% 90% 0 0% 90% 100% 111% 90% 100% 111% 90% 0 0% 90% 100% 111%

Imp. 
1.4

Average price/kilo of selected crops

     -o ive oil 0 0 0 100% 0 0 100% 0 0 100% N/A 0 100% $4.90 $6.99 143% $4.90 $0.00 0% $4.90 $0.00 0% $4.90 $0.00 0% $4.90 $6.99 143%

     -tomatoes 0 0 0 100% 0 0 100% 0 0 100% N/A 0 100% $0.60 $0.65 108% $0.60 $0.58 97% $0.60 $0.08 13% $0.60 $0.23 38% $0.60 $0.38 64%

     -cherry tomatoes 0 0 0 100% 0 0 100% 0 0 100% N/A 0 100% $0.00 $1.58 100% $1.26 $0.00 0% $0.00 $1.42

     -cucumbers 0 0 0 100% 0 0 100% 0 0 100% N/A 0 100% $0.50 $0.65 130% $0.50 $0.82 164% $0.50 $0.10 20% $0.50 $0.30 60% $0.50 $0.47 93%

     -be l pepper 0 0 0 100% 0 0 100% 0 0 100% N/A 0 100% N/A 0 100% 0 $0.22 $0.22 $0.54 243% $0.22 $0.54 245%

     -snow peas 0 0 0 100% 0 0 100% 0 0 100% N/A 0 100% N/A 0 100% TBD 0 $0.00 $0.00 0%

     -green bean 0 0 0 100% 0 0 100% 0 0 100% N/A 0 100% $0.50 $1.85 370% $0.50 $0.00 0% $0.50 $0.00 0% $0.50 $1.55 310% $0.50 $1.70 340%

Imp. 
1.5

# of new market linkages 0 0 0 100% 0 0 100% 1 1 100% 4 0 0% 0 3 75% 5 3 60% 5 6 120% 5 0 0% 20 13 65%

Average Organizational Assessment Rating TBD TBD N/A TBD N/A 0 0 100% 70% N/A 0% 70% N/A 0% 70% N/A 0% 70% N/A 0% 70% 66% 94% 70% 66% 94%

   - Horticulture 50% 70% N/A N/A 70% N/A 0% 70% N/A 0% 70% N/A 0% 70% N/A 0% 70% 80% 115% 70% 80% 115%

   - Small Ruminant milk 49% 70% N/A N/A 70% N/A 0% 70% N/A 0% 70% N/A 0% 70% N/A 0% 70% 77% 110% 70% 77% 110%

   - Olive oil 46% 70% N/A 0% 70% N/A 0% 70% N/A 0% 70% N/A 0% 70% N/A 0% 70% 69% 99% 70% 69% 99%

   - Traditional Food 29% 70% N/A 0% 70% N/A 0% 70% N/A 0% 70% N/A 0% 70% N/A 0% 70% 53% 76% 70% 53% 76%

Mon 
1.7

Number of improved commercial 
greenhouses

0 0 0 100% 0 0 100% 0 0 100% 257 92 36% 20 163 92% 76 97 99% 0 2 1% 0 0% 0% 353 354 100%

     - # of rehabil tated greenhouses 0 0 0 100% 0 0 100% 0 0 100% 130 28 22% 20 100 85% 76 96 98% 0 2 1% 0 0% 0% 226 226 100%

     - # of of new greenhouses 0 0 0 100% 0 0 100% 0 0 100% 127 64 50% 0 63 100% 0 1 100% 0 0 0% 0 0% 0% 127 128 101%

Imp. 
2.1

% increase in available household income 
**

   - Horticulture N/A N/A 0% N/A N/A 100% N/A N/A 0% N/A N/A 0% 0.00% 26.00% 26% 0% 26.00%

   - Small Ruminant milk 60% 229% 382% N/A N/A 100% N/A N/A 0% N/A N/A 0% 0.00% 28.24% 28% 0% 28.24%

   - Olive oil N/A N/A 0% N/A N/A 100% N/A N/A 0% N/A N/A 0% 0.00% 18.30% 18% 0% 18.30%

   - Traditional Food 33% N/A 0% N/A N/A 100% N/A N/A 0% N/A N/A 0% 33.00% 0.00% 0% 0% 0.00%

Imp. 
2.2

Cubic meters of water storage capacity 0 0 0 100% 0 0 100% 9,800 5,600 57% 0 4,200 100% 2,100 560 27% 2,100     3,640      100% 5,600 5,390 96% 0 210 100% 19,600 19,600 100%

Mon. 
2.3

Number of households implementing home 
gardens

     - Cisterns * 0 0 0 100% 0 0 100% 140 80 57% 0 60 100% 30 8 27% 30 52 100% 80 77 96% 0 3 100% 280 280 100%

     - GWWTU * 0 0 0 100% 0 0 100% 50 0 0% 0 50 100% 0 0 100% 0 0 0% 60 50 83% 0 10 100% 110 110 100%

     - Greenhouses 0 0 0 100% 0 0 100% 140 94 67% 120 123 83% 20 43 93% 100 0 0% 20 140 100% 0 0 0% 400 400 100%

 * 80 home gardens with cisterns and 10 home gardens with GWWTUs were made available as a result of administrative cost savings and budget reallignment
** Target and actual figures for the increase in household income could not in general be determined until the end of the interventions due to seasonality and late start of production 

IR 2: Rural Household Support (RHS)
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IPTT Notes 
 
 

1. Dollar values of commodities based on average exchange rate for the reporting period. 
2. Imp. 1.4: Actual value for horticulture reflects quantities collected rather than sold. 
3. Imp. 1.4: Target prices for cherry tomatoes and snow peas (Qtr.2 Yr.2) left blank at inception of program as 

crops were new to area and market prices difficult to predict. 
4. Imp. 1.4: Actual price and revenue figures for snow peas not included as final prices not reported by buyer. 
5. Imp. 1.4: Target prices for bell peppers and green beans left blank as crops were added after finalization of 

IPTT without target values. 
6. Imp. 1.5:  A market linkage is defined as either a written contract/order or an actual sales transaction. 
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APPENDIX C 
 

Asset Disposition Lists 
(ACDI/VOCA and Sup-recipients) 



Description of Item Title Fair Market Value Location Disposition Plan
APC UPS ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
APC UPS ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Binding Machine ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Black Office Chair ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Black Office Chair ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Black Office Chair ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Black visitor chair ACDI/VOCA Under $5,000 A/V Ramallah Office To be transferred to beneficiary cooperative
Black visitor chair ACDI/VOCA Under $5,000 A/V Ramallah Office To be transferred to beneficiary cooperative
Black visitor chair ACDI/VOCA Under $5,000 A/V Ramallah Office To be transferred to beneficiary cooperative
Black visitor chair ACDI/VOCA Under $5,000 A/V Ramallah Office To be transferred to beneficiary cooperative
Blinds ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Blinds ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Blinds ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Blinds ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Calculator Ziro PR-105 12 digits ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Canon Power shot A630 ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program

Final Report 1 of 2 ACDIVOCA Food Securtiy Program Disposition

Canon Power shot A630 ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Cisco Router ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Closed Filing Cabinet ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Closed Filing Cabinet ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Computer Desk ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Computer Desk ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Copier Stand ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Entrance Couch (Double) ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
External Hard Disk: ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Fire Extinguisher 3 Kg (Gas) ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Fire Extinguisher 3Kg (Gas) ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Flash Memory  ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Flash Memory  ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Flash Memory  ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Flash Memory  ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
HP Laser Jet P3005dn ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
HP LCD 17"Monitor w/ Speakers ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
HP LCD 17"Monitor w/ Speakers ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
HR Compaq Pentium D Processor ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
HR Compaq Pentium D Processor ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Key Board (Little Kangaroo) ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
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Mertz / Two way cellphone with Charger ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Mertz / Two way cellphone with Charger ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Mertz / Two way cellphone with Charger ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Mobile Phone-Nokia N73 ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Office desk with detachable drawers ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Office desk with detachable drawers ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Office desk with detachable drawers ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Open Filing Cabinet ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Panasonic telephone 6CAKB551930 ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Panasonic telephone 6CAKB554246 ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Panasonic telephone 6CAKB554247 ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Panasonic Telephone 6CAKB554248 ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Samsung Camera S850 ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Shredder-Intimus 250SC ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Toshiba Tecra laptop ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Toshiba Tecra laptop ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Toshiba Tecra laptop ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
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Toshiba Tecra laptop ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
Wooden Shelf/ Plant Holder ACDI/VOCA Under $5,000 A/V Ramallah Office To be used for ACDI/VOCA USDA funded Program
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Name of Organization : The Palestinian Livestock Cooperatives Union
Sub-agreement #: (FSP-PLCU-02)
Project Name: Small Ruminant Dairy Collection, Processing and Marketing - Phase I

Equipment List

No Equipment Description Quantity

Equipment 

Purchase Value $

Current FMV > 

$5,000 (Y/N) Equipment Location Equipment Title

1 One-Ton SS Reception tank 1 $6,435.00 Y Bizzaria Coop. Bizzaria Coop.

2 One-Ton SS Reception tank 1 $6,435.00 Y Saida Coop. Saida Coop.

3 Milk Analyzer Equipment+ PH 1 $2,578.00 N Bizzaria Coop. Bizzaria Coop.

4 Milk Analyzer Equipment+ PH 1 $2,578.00 N Saida Coop. Saida Coop.

5 Refrigerator 1 $376.00 N Bizzaria Coop. Bizzaria Coop.

6 Refrigerator 1 $376.00 N Saida Coop. Saida Coop.6 Refrigerator 1 $376.00 N Saida Coop. Saida Coop.

7 Electronic Balance 1 $612.00 N Bizzaria Coop. Bizzaria Coop.

8 Electronic Balance 1 $612.00 N Saida Coop. Saida Coop.

9 Milk Cans (30 liters) 75 $85.00 N Bizzaria Bizzaria Coop. Farmers

10 Milk Cans (30 liters) 75 $85.00 N Saida Saida Coop. Farmers

11 Portable Milking Machine 15 $960.00 N Bizzaria Bizzaria Coop. Farmers

12 Portable Milking Machine 10 $960.00 N Saida Saida Coop. Farmers
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Name of Organization : The Palestinian Livestock Cooperatives Union
Sub-agreement #: (FSP-PLCU-02)
Project Name: Small Ruminant Dairy Collection, Processing and Marketing - Phase II

Equipment List

No Equipment Description Quantity 

Equipment 

Purchase Value $

Current FMV > 

$5,000 (Y/N) Equipment Location Equipment Title

1 Milk analyzer equipment+ PH 1 3300 N Yatta Cooperative Yatta Cooperative

2 Electronic scale 1 680 N Yatta Cooperative Yatta Cooperative

3 Small refrigerator 1 410 N Yatta Cooperative Yatta Cooperative3 Small refrigerator 1 410 N Yatta Cooperative Yatta Cooperative

4 Milk cans (30 liters) 58 94.5 N Yatta Yatta Cooperative's Farmers

6 Computer & UPS 1 925 N Yatta Cooperative Yatta Cooperative

7 Printer 1 320 N Yatta Cooperative Yatta Cooperative

8 Computer & UPS 1 925 N Bizzaria Cooperative Bizzaria Cooperative

9 Printer 1 320 N Bizzaria Cooperative Bizzaria Cooperative
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Sub-agreement # (FSP-ANERA-03)
Project Name: USAID West Bank Food Security Program

Equipment List

No Equipment Description Quantity Equipment Purchase Value
Current FMV > $5,000 

(Y/N)
Equipment Location Equipment Title

1
Dell Latitude D520 Dual Core Laptop with 15" XGA LCD 

1 $1,435 N ANERA- Ramallah office ANERA

2 HP Deskjet 9803 printer 1 $494 N ANERA- Ramallah office ANERA

3 HP PC dx2300 MT E6400 1 $950 N Thinnabeh Cooperative Thinnabeh Cooperative

4 HP PC dx2300 MT E6400 1 $950 N Baqa Cooperative Baqa Cooperative

5 HP PC dx2300 MT E6400 1 $950 N Qabatia Cooperative Qabatia Cooperative

6 HP PC dx2300 MT E6400 1 $950 N  Al-Jalameh Cooperative  Al-Jalameh Cooperative

Name of Organization : American Near East Refugee Aid (ANERA)    

7 HP Laser Jet P2015 Printer 1 $315 N Thinnabeh Cooperative Thinnabeh Cooperative

8 HP Laser Jet P2015 Printer 1 $315 N Baqa Cooperative Baqa Cooperative

9 HP Laser Jet P2015 Printer 1 $315 N Qabatia Cooperative Qabatia Cooperative

10 HP Laser Jet P2015 Printer 1 $315 N  Al-Jalameh Cooperative  Al-Jalameh Cooperative

11 Toshiba/ e-studio 165 Photocopier 1 $1,300 N Qalqilia Cooperative Qalqilia Cooperative

12 electronic balance 1 $391.5 N Thinnabeh Cooperative Thinnabeh Cooperative

13 electronic balance 1 $391.5 N Baqa Cooperative Baqa Cooperative

14 electronic balance 1 $391.5 N Qabatia Cooperative Qabatia Cooperative

15 electronic balance 1 $391.5 N  Al-Jalameh Cooperative  Al-Jalameh Cooperative

16 manual forklift 1 $351.5 N Thinnabeh Cooperative Thinnabeh Cooperative

17 manual forklift 1 $351.5 N Baqa Cooperative Baqa Cooperative

18 manual forklift 1 $351.5 N Qabatia Cooperative Qabatia Cooperative

19 boxes for vegetable harvesting 100 $6.5 N Thinnabeh Cooperative Thinnabeh Cooperative
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20 boxes for vegetable harvesting 100 $6.5 N Baqa Cooperative Baqa Cooperative

21 boxes for vegetable harvesting 100 $6.5 N Qabatia Cooperative Qabatia Cooperative

22 Plastic pallets 15 $20 N Thinnabeh Cooperative Thinnabeh Cooperative

23 Plastic pallets 15 $20 N Baqa Cooperative Baqa Cooperative

24 Plastic pallets 15 $20 N Qabatia Cooperative Qabatia Cooperative

25 traceability numbering machines 1 $137 N Thinnabeh Cooperative Thinnabeh Cooperative

26 traceability numbering machines 1 $137 N Baqa Cooperative Baqa Cooperative

27 traceability numbering machines 1 $137 N Qabatia Cooperative Qabatia Cooperative

28 Working overhall dresses 5 $20 N Thinnabeh Cooperative Thinnabeh Cooperative

29 Working overhall dresses 5 $20 N Baqa Cooperative Baqa Cooperative

30 Working overhall dresses 5 $20 N Qabatia Cooperative Qabatia Cooperative

31 Working overhall dresses 5 $20 N  Al-Jalameh Cooperative  Al-Jalameh Cooperative

32 electronic insect traps 1 $100 N Thinnabeh Cooperative Thinnabeh Cooperative

33 electronic insect traps 1 $100 N Baqa Cooperative Baqa Cooperative

34 electronic insect traps 1 $100 N Qabatia Cooperative Qabatia Cooperative

35 rodent traps 1 $15 N Thinnabeh Cooperative Thinnabeh Cooperative

36 rodent traps 1 $15 N Baqa Cooperative Baqa Cooperative

37 rodent traps 1 $15 N Qabatia Cooperative Qabatia Cooperative

38 Packaging Tables 2 $626 N Thinnabeh Cooperative Thinnabeh Cooperative

39 Packaging Tables 2 $626 N Baqa Cooperative Baqa Cooperative

40 Packaging Tables 2 $626 N Qabatia Cooperative Qabatia Cooperative

41 Packaging Tables 2 $626 N  Al-Jalameh Cooperative  Al-Jalameh Cooperative

Final Report 2 of 2 Grantees Equipment List -ANERA



Name of Organization : Palestine Trade Center (PALTRADE)
Sub-agreement # (FSP-PALTRADE-04)
Project Name: USAID West Bank Food Security Program

Equipment List

No Equipment Description Quantity Equipment Purchase Value Current FMV > $5,000 (Y/N) Equipment Location Equipment Title

1 Crates 340 5 N Sanor Coop. Sanor Coop.

2 Crates 425 5 N Azzon Coop. Azzon Coop.

3 Crates 200 5 N Sir Coop. Sir Coop.

4 Crates 405 5 N Immatin Coop. Immatin Coop.

5 Crates 1160 5 N Beit Jala Coop. Beit Jala Coop.

6 Crates 250 5 N Kofr Labad Coop. Kofr Labad Coop.

7 Scales 1 497 N Sanor Coop. Sanor Coop.

8 Scales 1 497 N Fair Trade Fair Trade

9 Scales 1 497 N Azzon Coop. Azzon Coop.

10 Scales 1 497 N Sir Coop. Sir Coop.
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11 Scales 1 497 N Immatin Coop. Immatin Coop.

12 Scales 1 497 N Tulkarim Organic Coop Tulkarim Organic Coop

13 Scales 1 497 N Kofr Labad Coop. Kofr Labad Coop.

14 Scales 1 497 N Baqa El Sharqia Coop. Baqa El Sharqia Coop.

15 Coppier 1 640 N Beit Jala Coop. Beit Jala Coop.

16 Printer 1 309 N Beit Jala Coop. Beit Jala Coop.

17 PC 1 880 N Sanor Coop. Sanor Coop.

18 Printer 1 309 N Sanor Coop. Sanor Coop.

19 PC 1 880 N Fair Trade Fair Trade

20 Printer 1 309 N Fair Trade Fair Trade

21 PC 1 880 N Azzon Coop. Azzon Coop.

22 Printer 1 309 N Azzon Coop. Azzon Coop.

23 PC 1 880 N Sir Coop. Sir Coop.

24 Printer 1 309 N Sir Coop. Sir Coop.

25 PC 1 880 N Immatin Coop. Immatin Coop.

26 Printer 1 309 N Immatin Coop. Immatin Coop.

27 PC 1 880 N Tulkarim Organic Coop. Tulkarim Organic Coop.

28 Printer 1 309 N Tulkarim Organic Coop. Tulkarim Organic Coop.

29 PC 1 880 N Kofr Labad Coop. Kofr Labad Coop.

30 Printer 1 309 N Kofr Labad Coop. Kofr Labad Coop.

31 PC 1 880 N Baqa El Sharqia Coop. Baqa El Sharqia Coop.

32 Printer 1 309 N Baqa El Sharqia Coop. Baqa El Sharqia Coop.
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33 1Ton SSTs 1 2550 N Sanor Coop. Sanor Coop.

34 1Ton SSTs 1 2550 N Azzon Coop. Azzon Coop.

35 1Ton SSTs 1 2550 N Sir Coop. Sir Coop.

36 1Ton SSTs 1 2550 N Immatin Coop. Immatin Coop.

37 1Ton SSTs 1 2550 N Beit Jala Coop. Beit Jala Coop.

38 1Ton SSTs 1 2550 N Tulkarim Organic Coop. Tulkarim Organic Coop.

39 1Ton SSTs 1 2550 N Kofr Labad Coop. Kofr Labad Coop.

40 1Ton SSTs 1 2550 N Baqa El Sharqia Coop. Baqa El Sharqia Coop.

41 1Ton SSTs 2 2550 N Salfit Coop. Salfit Coop.

42 5Ton SSTs 1 5690 N Sanor Coop. Sanor Coop.

43 5Ton SSTs 1 5690 N Azzon Coop. Azzon Coop.

44 5Ton SSTs 1 5690 N Sir Coop. Sir Coop.

45 5Ton SSTs 1 5690 N Beit Jala Coop. Beit Jala Coop.

46 5Ton SSTs 1 5690 N Tulkarim Organic Coop. Tulkarim Organic Coop.

47 5Ton SSTs 3 5690 N Salfit Coop. Salfit Coop.

48 Olive Oil Lap 1 980 N Sanor Coop. Sanor Coop.

49 Olive Oil Lap 1 980 N Fair Trade Fair Trade

50 Olive Oil Lap 1 980 N Sir Coop. Sir Coop.
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50 Olive Oil Lap 1 980 N Sir Coop. Sir Coop.

51 Olive Oil Lap 1 980 N Immatin Coop. Immatin Coop.

52 Olive Oil Lap 1 980 N Beit Jala Coop. Beit Jala Coop.

53 Olive Oil Lap 1 980 N Tulkarim Organic Coop. Tulkarim Organic Coop.

54 Olive Oil Lap 1 980 N Kofr Labad Coop. Kofr Labad Coop.

55 Olive Oil Lap 1 980 N Baqa El Sharqia Coop. Baqa El Sharqia Coop.

56 Pruning Tools 15 25 N Sanor Sanor Coop. Farmers

57 Pruning Tools 157 25 N Fair Trade - Jenin Fair Trade Farmers

58 Pruning Tools 31 25 N Azzon Azzon Coop. Farmers

59 Pruning Tools 16 25 N Sir Sir Coop. Farmers

60 Pruning Tools 35 25 N Immatin Immatin Coop. Farmers

61 Pruning Tools 16 25 N Beit Jala Beit Jala Coop. Farmers

62 Pruning Tools 20 25 N Tulkarim Organic Tulkarim Organic Coop. Farmers

63 Pruning Tools 28 25 N Kofr Labad Kofr Labad Coop. Farmers

64 Pruning Tools 26 25 N Baqa El Sharqia Baqa El Sharqia Coop. Farmers

65 Pruning Tools 112 25 N Salfit Salfit Coop. Farmers
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Name of Organization : The Economic & Social Development Center (ESDC)
Sub-agreement # (FSP-ESDC-05)
Project Name: USAID West Bank Food Security Program

Equipment List

No Equipment Description Quantity 

 Equipment Purchase 

Value 

Current FMV > $5,000 

(Y/N)

Equipment 

Location Equipment Title

1 Digital Camera Canon 1 418.00$                           N ESDC ESDC\Ramallah 

2 ا�����م 	
��� 2 80.00$                              N ا����� 	�� ا����/ا����� 	��/ ا��	� ا����� ���

2 ا�����م 	
��� 1 80.00$                              N ا����� 	�� ��� ���/	���/ ��وا�� ���	أة 	��� �	آ#
2 ا�����م 	
��� 1 80.00$                              N ا����� 	�� /ا����� ا�*(ا)'/دورا +��,��� دورا ���

2 ا�����م 	
��� 1 80.00$                              N ا����� 	�� ��� �.��ع/.��ع/�� ��0ات ���

2 ا�����م 	
��� 2 80.00$                              N ا����� 	�� ا���4ي/اذ1�/ ا����� ا���� ���


Final Report 1 of 2 Grantees Equipment List -ESDC

2 ا�����م 	
��� 2 80.00$                              N ا����� 	�� ا���4ي/اذ1�/ ا����� ا���� ���

2 ا�����م 	
��� 1 80.00$                              N ا����� 	�� ��� ���6�ن/��6�ن/�� ��0ات ���

2 ا�����م 	
��� 1 80.00$                              N ا����� 	�� ا�	/ا����� ���/ا��	� ��7	�� ا�	 ��� ���

3 ���ل� +�9 ��آ� 1 2,185.00$                        N ا����� 	�� /ا����� ا�*(ا)'/دورا +��,��� دورا ���

4 ا�:�	و1' �آ* 50 ��#ان 1 198.83$                           N ا����� 	�� ��� �.��ع/.��ع/�� ��0ات ���

4 ا�:�	و1' �آ* 50 ��#ان 1 198.83$                           N ا����� 	�� ا����/ا����� 	��/ ا��	� ا����� ���

4 ا�:�	و1' �آ* 50 ��#ان 1 198.83$                           N ا����� 	�� ��� ���/ ا���4ي/ا�;�اورة ا�;�اورة �	آ#
4 ا�:�	و1' �آ* 50 ��#ان 1 198.83$                           N ا����� 	�� ��� ���6�ن/��6�ن/�� ��0ات ���

4 ا�:�	و1' �آ* 50 ��#ان 1 198.83$                           N ا����� 	�� ��� ���/	���/ ��وا�� ���	أة 	��� �	آ#
4 ا�:�	و1' �آ* 50 ��#ان 1 198.83$                           N ا����� 	�� ا�	/ا����� ���/ا��	� ��7	�� ا�	 ��� ���

5 ه�اء �	اوح 1 50.00$                              N ا����� 	�� /ا����� ا�*(ا)'/دورا +��,��� دورا ���

5 ه�اء �	اوح 1 50.00$                              N ا����� 	�� ��� ���6�ن/��6�ن/�� ��0ات ���

5 ه�اء �	اوح 4 50.00$                              N ا����� 	�� /ا����� ���1 '��/ا���	� ���1 '�� ��0ات ���

6 ��و� 1 300.00$                           N ا����� 	�� ا����/ا����� 	��/ ا��	� ا����� ���

6 ��و� 1 300.00$                           N ا����� 	�� ��� ���/	���/ ��وا�� ���	أة 	��� �	آ#
6 ��و� 1 300.00$                           N ا����� 	�� ��� �.��ع/.��ع/�� ��0ات ���

6 ��و� 1 300.00$                           N ا����� 	�� ��� ���6�ن/��6�ن/�� ��0ات ���

6 ��و� 1 300.00$                           N ا����� 	�� ا�	/ا����� ���/ا��	� ��7	�� ا�	 ��� ���

6 ��و� 1 300.00$                           N ا����� 	�� ��� ���/ ا���4ي/ا�;�اورة ا�;�اورة �	آ#
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7 ا��7#	 ?�� ��آ� 1 1,150.00$                        N ا����� 	�� /ا����� ���1 '��/ا���	� ���1 '�� ��0ات ���

8 @��6 ��1 او�7 2 60.00$                              N ا����� 	�� ا���4ي/اذ1�/ ا����� ا���� ���

9 B�ز+���9 ��C1ا+ B�ز D	ن 1 300.00$                           N ا����� 	�� ا�	/ا����� ���/ا��	� ��7	�� ا�	 ��� ���

9 B�ز+���9 ��C1ا+ B�ز D	ن 1 300.00$                           N ا����� 	�� ��� ���/ ا���4ي/ا�;�اورة ا�;�اورة �	آ#
9 B�ز+���9 ��C1ا+ B�ز D	ن 1 300.00$                           N ا����� 	�� ��� �.��ع/.��ع/�� ��0ات ���

9 B�ز+���9 ��C1ا+ B�ز D	ن 1 300.00$                           N ا����� 	�� ا�#را7'/ا����� وا��,��+ E��4��� ا����و�1 ا����� ���


10 B�ز(�7?) �C�خ 1 137.00$                           N ا����� 	�� ا���4ي/اذ1�/ ا����� ا���� ���

10 B�ز(�7?) �C�خ 1 137.00$                           N ا����� 	�� ��� ���/	���/ ��وا�� ���	أة 	��� �	آ#
10 B�ز(�7?) �C�خ 2 137.00$                           N ا����� 	�� ا����/ا����� 	��/ ا��	� ا����� ���

10 B�ز(�7?) �C�خ 1 137.00$                           N ا����� 	�� ��� �.��ع/.��ع/�� ��0ات ���

10 B�ز(�7?) �C�خ 1 137.00$                           N ا����� 	�� ��� ���6�ن/��6�ن/�� ��0ات ���

10 B�ز(�7?) �C�خ 1 137.00$                           N ا����� 	�� ا�#را7'/ا����� وا��,��+ E��4��� ا����و�1 ا����� ���

10 B�ز(�7?) �C�خ 1 137.00$                           N ا����� 	�� /ا����� ا�*(ا)'/دورا +��,��� دورا ���

11 G�1��� �Hا�@ 2 35.00$                              N ا����� 	�� ا���4ي/اذ1�/ ا����� ا���� ���

12 1��7 1 1,200.00$                        N ا����� 	�� ��� ���/ ا���4ي/ا�;�اورة ا�;�اورة �	آ#
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12 1��7 1 1,200.00$                        N ا����� 	�� ��� ���/ ا���4ي/ا�;�اورة ا�;�اورة �	آ#
12 1��7 1 1,200.00$                        N ا����� 	�� ا�	/ا����� ���/ا��	� ��7	�� ا�	 ��� ���

12 1��7 1 1,200.00$                        N ا����� 	�� ا�#را7'/ا����� وا��,��+ E��4��� ا����و�1 ا����� ���

12 1��7 1 1,200.00$                        N ا����� 	�� ��� �.��ع/.��ع/�� ��0ات ���

12 1��7 1 1,200.00$                        N ا����� 	�� ��� ���/	���/ ��وا�� ���	أة 	��� �	آ#
13 وا06 ��ب D	�#ر �JKJ 1 1,103.00$                        N ا����� 	�� ��� ���/	���/ ��وا�� ���	أة 	��� �	آ#
13 وا06 ��ب D	�#ر �JKJ 1 1,101.25$                        N ا����� 	�� ��� �.��ع/.��ع/�� ��0ات ���

13 وا06 ��ب D	�#ر �JKJ 1 1,101.25$                        N ا����� 	�� ا����/ا����� 	��/ ا��	� ا����� ���

14 L��K� ���م ��آ� 1 43.25$                              N ا����� 	�� /ا����� ا�*(ا)'/دورا +��,��� دورا ���

14 L��K� ���م ��آ� 1 43.25$                              N ا����� 	�� ا����/ا����� 	��/ ا��	� ا����� ���

14 L��K� ���م ��آ� 1 43.25$                              N ا����� 	�� ��� ���6�ن/��6�ن/�� ��0ات ���

14 L��K� ���م ��آ� 1 43.25$                              N ا����� 	�� /ا����� ���1 '��/ا���	� ���1 '�� ��0ات ���
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APPENDIX D 
 

Draft Cooperative Law  
& Cooperative Institution Structure 



1 

 

  

 

 قانونمشروع

التعاونيةالجمعيات

)رقم 2008لسنة(    
 

الفلسطينيةالتحريرلمنظمةالتنفيذيةاللجنةرئيس
الفلسطينيةالوطنيةالسلطةرئيس
المعدل،الأساسيالقانونعلىالإطلاعبعد

قـانونوعلـىغزة،محافظاتفيبهالمعمولوتعديلاته، 1933لسنة(50)رقمالتعاونجمعياتقانونوعلى
الضفة،محافظاتفيبهالمعمولوتعديلاته، 1956لسنة(17)رقمالتعاونجمعيات
الوزراء،مجلسمنالمقدمالقانونمشروععلىوبناء
.م//بتاريخالمنعقدةجلستهفيالتشريعيالمجلسأقرهماعلىوبناء

:التاليالقانونأصدرنا
 

 الأول الفصل

عامةكاموأحتعاريف

 التعريفات)1(مادة

:ذلكغيرعلىالقرينةتدللمما،أدناهلهاالمخصصةالمعانيالتاليةوالعباراتللكلماتيكون

القانون:القانون التعاونية(هذا الجمعيات ).قانون

.فلسطينفيالتعاونيالعمللتنظيمالعامةالهيئة:الهيئة

فلسطينفيالتعاونيالعمللتنظيمةالعامالهيئةرئيس:الهيئةرئيس

الإدارة الهيئة:مجلس إدارة مجلس
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الهيئةعاممدير :العام:المدير

.التأسيسوعقدطلبعلىالموقعينوالمعنويينالطبيعيينالأشخاصجميعهم:التأسيسطالبو

الإداريـةالأمـورفيعنهمةنياببالتوقيعالتأسيسطالبيمنالمفوضونالأشخاصهم:التأسيسيةاللجنة
.الداخليللنظامالنهائيةالصيغةعلىالهيئةمعوالاتفاقجمعيةتأسيسبهدفوالمالية

.الهيئةفيالتعاونيةوالإتحاداتالجمعياتسجل:السجل

أيأو،والاتحـاداتالجمعياتحساباتبتدقيقالعامالمديرمنالمفوضالهيئةموظف:المدقق
المديرمنومعتمدالحساباتتدقيقمهنةبمزاولةلهمرخصمعنويأويطبيعشخص
.العام

المؤسسـونالأعضاءعليهيوافقالذيالعامالاتحاد/التعاونيالاتحاد/الجمعيةنظام:الداخليالنظام
.القانونهذاأحكاموفقتعديلاتمنعليهيطرأوما،الهيئةمنويعتمد

.القانونهذاأحكاموفقالمسجلةالأوليةتعاونيةالالجمعية:الجمعية

.القانونهذاأحكاموفقمسجلنوعيتعاونيإتحادكل:التعاونيالاتحاد

.فلسطينفيالعامالتعاونيالاتحاد:العامالاتحاد

.العامالاتحادأوالتعاوني الاتحادأوالجمعيةفيمسجلاعتباريأوطبيعيشخصكل:العضو

.الجمعيةإدارةلجنة:الإدارةلجنة

.التعاونيالاتحادإدارةمجلس:المجلس

.العامللاتحادالعامةالأمانة:العامةالأمانة

.العامالاتحاد/التعاونيالاتحاد/الجمعيةمالرأسفيالمساهمينالأعضاءجميع:العموميةالجمعية
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الاتحاد/التعاونيالاتحاد/الجمعيةأعمالسيرلمراقبةالعموميةالجمعيةمنمنتخبةلجنة:الرقابةلجنة
.العام

.القانونهذاأحكامبمقتضىالوزراءمجلسيصدرهاالتيالتنفيذيةاللوائح:اللوائح

للجمعية:المنطقة الداخلي النظام لأحكام وفقا الجمعية اعمال تشملها التي الجغرافية .المنطقة

 

.فلسطينفيالتعاونيالعمللتنظيمالعامةئةالهي)2(مادة

هذهتتمتع.فلسطينفيالتعاونيالعمللتنظيمالعامةالهيئةتسمىعامةهيئةالقانونهذابمقتضىتنشأ .1

الميزانيةمنجزءاميزانيتهاوتكونالإدارة،مجلسإدارتهاويتولىمستقلةاعتباريةبشخصيةالهيئة

 .للسلطةالعامة

ويجوز،والبيرةااللهراممحافظةفيالمؤقتومقرهاالقدسمدينةفيللهيئةالدائمالرئيسيقرالميكون .2

 .فلسطينفيأخرىفروعفتحلها

تشكيل .3 :التاليالشكلعلىالوزراءمجلسمنبقرارالهيئةإدارةمجلسيتم

الوطنيوالاقتصادوالتخطيطوالإسكانوالزراعةالعملوزاراتمنبتنسيبموظفينستة .أ

لمرتينالتمديدويجوز،واحدةسنةلمدةعاممديرعنالوظيفيةدرجاتهمتقللاوالتربية

.أعلىكحدمتتاليتين

 .التعاونيةالاتحاداترؤساء .ب

 .العامالتعاونيالاتحادعامامين .ت

المجلسلهذارئيسايكونمن،الهيئةإدارةمجلسمنتنسيبعلىبناء،الوزراءمجلسيقرر .ث

 .رئاسيمرسومبتعيينهويصدر

والأحكامومهامهالإدارةمجلسصلاحياتتحددالقانونلهذاتنفيذيةلائحةالوزراءمجلسعنتصدر .4

 .القانونهذالتنفيذاللازمةوالتعليماتالقراراتالإدارةمجلسويصدر.أعمالهتنظمالتيالتفصيلية

 الاتحاد/ التعاونيةالاتحادات/ التعاونية الجمعيات يلوبتسج التعاونيةبالتوعيةالمخولة الجهة هيالهيئة .5

 .وشطبها وتصفيتها شؤونهافيوالتحقيق حساباتهاوبتدقيقالقانون بتطبيق التزامها مدى ومراقبة،العام
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 )3(مادة

ورأسمالهاأعضائهاعدد ويكون القانون هذا لأحكام طبقاً تؤسس )اتحاد أو( جمعية كل تعاونية جمعية تعد  .1

منمستفيدينأومستهلكينوأمنتجينبوصفهماقتصادياأعضائهامساعدةوغايتهامحددين،غيرالسهمي

وذلكخدماتها جهودهمتضافرللأعضاءتتيحوثقافيةاجتماعيهونشاطاتاقتصاديهمشاريعبواسطة،

ذلكفيمتبعينعيهالجمتلكخدماتباستعمالهموالنشاطاتالمشاريعتلكفيوالمساهمةمواردهموتكتيل

 .التعاونيةالمبادئ

جمعيه .2 كل اسمهاأعلى من كجزء مشتقاتها إحدى أو تعاون لفظة تستعمل  أو جمعية أي على يحظر و.ن

.اسمها من كجزء منها مشتقة كلمةأية أو التعاون كلمة تستعمل أن القانون هذا بمقتضى مسجلة غير هيئة

.والمراسلاتالتبليغاتجميعاليهالترسلفلسطينفيهالعنواناتتخذنأمسجلهجمعيهكلعلى .3
 

 )4(مادة

 .أخرىمناطقفيلهافروعفتحيجوزولا،أعمالهافيهاتزاولالتيالمنطقةفيالجمعيةمركزيكون .1

أسمائهابينالتمييزيتمأنعلى،المدينةأوالقريةنفسفيواحدلغرضجمعيهمنأكثرتسجيليجوز .2

.للبسدعوتلابصورة

 .المحافظةنفسفيالواحدالتخصصذاتمنجمعيتينبينالعضويةفيالجمعيجوزلا .3
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الثانيالفصل

التعاونيالبنيانوحدات

)5(مادة

:منالتعاونيالبنيانيتكون
التعاونيةالجمعية–الأولالمستوى
تطالجمعيةتعتبر اجتمعوا أشخاص من مؤلفة مستقلة جمعية الاعتياديةالتعاونية احتياجاتهم تلبية أجل من وعاً

والث والاجتماعية بالإضافةالاقتصادية طموحاتهمإلىقافية، كافةتحقيق المجموعة تملكه مشروع عبر ذلك ،ويتم
بديمقراطية تديره  .كما

:التعاونيالاتحاد–الثانيالمستوى
علىالنوعنفسمنعاملةتعاونيةمعياتجسبععنيقللاممايؤسسالذيالنوعيالتعاونيالاتحادوهو

.الوطنمستوى
:العامالاتحاد–الثالثالمستوى

اتحاداتخمسةعنفيهعضاءالأالاتحاداتعدديقللانأويجب.فلسطينفيالعامالتعاونيالاتحادوهو
 .تعاونية

)6(مادة

.الوطنمستوىعلىالتخصصنفسمنواحدنوعيتعاونيأواتحادعاماتحادمنأكثريؤسسأنيجوزلا

 )7(مادة

 مستحقهو ما سدد قد يكن لم ما العضوية بحقوق المسجلة التعاونيةالجمعية أعضاء من عضو أي يتمتع لا  .1

 .العموميةالجمعية وقرارات الداخلي الجمعية نظام حسب الأسهم وأقساط الانتساب رسم من عليه

و  .2 الحقوق بكامل الجديد العضو للجمعيةيتمتع لانضمامه السابقة الأعضاء،الالتزامات مع وبالتساوي

نقديا،السابقين مبلغا للجمعية يدفع ذلك وبخلاف التسجيل من الأولى السنوات الثلاث خلال قبل ما إذا

الهيئة عام مدير وبموافقة الإدارة لجنة  .تحدده

)8(ماده

فيهـاانتهتالتيالماليةالسنةنهايةحتىالالتزاماتنفسوعليهالحقوقنفسلهتبقىشخصعضويةانتهتإذا
.العجزأو/وبالوفريتعلقفيماخاصة،العضوية
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 الثالثالفصل

والتسجيلالتأسيسأحكام
 

)9(مادة

.الاعتباريينأو/والطبيعيينالأشخاصمنعضواًعشرإثنيعنيقللابماالأوليةالتعاونيةالجمعيةتؤسس
 

 )10(مادة

.التسجيل إجراءات لمباشرة أعضاء ثلاثة من مؤقتة لجنة بينهم من الجمعية تأسيس طالبو ختاري  .1

ثلاث بهومرفقاً المؤسسين الأعضاء من عليه موقعاً العام المدير إلى التعاونيةالجمعية تسجيل طلب يقدم  .2

:التالية المستندات من نسخ

.التسجيلطلب •
.التأسيسعقد •
بـالتوقيعالمفوضـةالتأسيسـيةاللجنةوأسماءأسماءهممتضمناً،تأسيسالطالبياجتماعمحضر •

.التسجيللأغراضوالماليالإداري
.الاقتصاديةالجدوىدراسةوالمشتركالتعاونيالمشروع •
.المقترحالداخليالنظام •
.الانتسابورسمالأسهمبقيمةالبنكمنالدفعإيصال •

.التسجيل طلبفي النظر عند العلاقة ذات الرسمية والجهات ختصالم الاتحاد برأي العام المدير يستأنس .3

 

 )11(مادة

 انقضت وإذا.الطلب تاريخ من شهر خلال الأسباب بيان مع الرفض أو بالتسجيل قراره العام المدير يصدر  .1

ببسيكنلمما،القانون بحكممسجلة الجمعية تعتبر قرار اتخاذ دون للهيئة الطلب ورود على الشهر مدة

 .التسجيلمعاملةاستكمالعدمعنناتجالتأخير

أو/والهيئةرئيسإلى العام المدير قرار من التظلم التسجيل لطالبي يجوزالتسجيلطلبرفضحالفي .2

 .الرفضقراراستلامتاريخمنشهرينخلالالمختصةالمحكمة

 لذلك المعد السجل في الجمعية بتسجيل العام رالمدي يقومالزمنيةالمهلةانقضاءأو بالموافقة القرار كان إذا .3

 .تسجيل شهادةلها ويصدر

 )12(مادة
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 .لها إدارة لجنة أول انتخاب بعد معنوية كهيئة وأنشطتها أعمالها الجمعية تمارس  .1

 .الرسمية الجريدة فيالتعاونية الجمعية تسجيل قرار ينشر  .2

الأسهمقيمةبجمعيتعلق ما عدا فيما الجمعية باسم يقانونتصرف أي إجراء أو التعاقد للمؤسسين يجوز لا  .3

 .العموميةللجمعيةالأولالاجتماعلعقدوالدعوةالتسجيل ومتابعةالانتسابورسوم

 

 )13(مادة

:التاليةالأمورالداخلينظامهايضمنأنمسجلةجمعيةكلعلى

 .عملها ومنطقةوعنوانها التعاونية بصفتها مرتبط الجمعية اسم  .1

 .أجلها من تأسست التي الغاية  .2

 .الأسهم لامتلاك الأدنى الحد  .3

 .وفصلهم انسحابهم وكيفية الأعضاء وحقوق وواجبات زوالها وأسباب العضوية شروط  .4

وعقد،انتخابهم وطريقة ،أعضائهما وعدد ،واختصاصاتهما ،الرقابة ولجنة الإدارة لجنة عمل نظام  .5

 .ولايتهماومدةاجتماعاتهما

 انعقادهالصحة القانوني والنصاب اجتماعاتها ومواعيد دعوتها وقواعد العمومية الجمعية اختصاصات .6

 .الاعمالوجدولفيها التصويت وكيفية

 .العجزأو/والصافي الفائض توزيعوكيفية للجمعية المالية السنة ونهاية بداية  .7

 والمصادقة الختامية الحساباتتحضير وطريقة ،الجمعية تمسكها التي المالية والأنظمة والسجلات الدفاتر  .8

 .عليها

 .الجمعية نظام تعديل قواعد .9

 .التعاونيةالجمعياتاندماج.10

الخلافات.11  .تسوية

 

 )14(مادة

يرغبلمنويمكن.وأنشطتهاأعمالهالإدارةاللازمةوسجلاتهاالداخلينظامهامنبنسخةجمعيةكلتحتفظ
.الداخلينظامهاعلىالإطلاعللجمعيةبالانضمامغبيرمنكلوعلى.عليهاالإطلاع
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 الرابع الفصل

التعاونيةالجمعيةإدارة

 )15(مادة

:الجمعيةإدارةيتولى
 .بالتزاماتهمالموفين الأعضاء جميع من وتتكون الجمعية في العليا السلطة صاحبة وهي .العمومية الجمعية .1

 .الإدارة لجنة  .2

 .الرقابة لجنة  .3

.أخرىلجانأية .4
 

)16(مادة

 لجنة أول لانتخاب وذلكالجمعية تسجيل تاريخ من شهرين خلال للانعقاد العمومية الجمعية دعوة التأسيسية اللجنة على

.إدارة

الىالاكتتابذمةعلىالمحصلةالمبالغقيمةعنبينهمفيماوالتكافل بالتضامن مسئولين المؤسسون يكون .1

تتولىحين   .ؤولياتهامسالادارةلجنةأن

المادهفيعليهاالمنصوصالتسجيلإجراءاتاتمامقبلالانسحابالتأسيسطالبيمنلأييجوزلا .2

)12.(
 

)17(مادة

:التاليةالاختصاصاتممارسةالعموميةالجمعيةتتولى

 .تشكيلها تقرر أخرى لجان وأية الرقابة ولجنة الإدارة لجنة أعضاء انتخاب .1

 .التالية المالية للسنة التقديريةوالموازنةللجمعية العامة الخطة وإقرار مناقشة  .2

 .للجمعيةالداخليالنظامعلىمقترحةتعديلاتأي مناقشة  .3

 .بشأنها المناسبة القرارات واتخاذ ،أخرى لجان وأية الرقابة ولجنة الإدارة لجنة ومقترحات تقارير مناقشة  .4

 .عليها الهيئة مصادقة بعد وإقرارهاللجمعية السنوية والميزانية الختامية الحسابات مناقشة  .5

 .مسبب وبقرار العمومية الجمعية لأعضاء المطلقةغلبيةالأب أعضائها أحد أو الإدارة لجنة عن الثقة حجب  .6

 القانونهذا لأحكام وفقاً المتحقق العجز أو/و للتوزيع القابل الصافي الفائض في التصرف كيفية تقرير  .7

 .اخليالدوالنظامواللوائح

 .أجنبيةأوتعاونيةغيرجهات مع مشتركة أعمال في الجمعية اشتراك على الموافقة .8
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 .القانون هذا في ورد ما مراعاة مع ،أخرى جمعية مع اندماجها أو الجمعية تصفية إقرار  .9

 .الجمعية تتحملها التي الفائدة ونسبة المالية للالتزامات الأقصى الحد تحديد.10

.للملكية والمقيدة الناقلة اتالتصرف اعتماد.11 

.الحسابات مدقق اختيار.12

)18(مادة

 من أشهر ثلاثة خلالنفسها تلقاء من العادي السنوي اجتماعها لعقد العمومية الجمعية الإدارة لجنة تدعو  .1

 .المالية سنتها انتهاء تاريخ

طارئالدعوةالإدارةلجنةعلى .2 اجتماع عقد  من أو الأعضاءمن 20% بطل على بناء شهر خلال إلى

 .العام المدير

 .الهيئةمع الطارئ أو السنوي الاجتماع لعقد العموميةالجمعيةلدعوةالتنسيق يتم .3

 )19(مادة

اكتمالعدمحالوفي.الأعضاءمنالمطلقةالأغلبيةبحضورقانونياالعموميةالجمعيةاجتماعيعتبر .1

منيوماعشرةخمسةيتجاوزولاأيامعشرةعنيقللابماآخرموعدإلىالاجتماعيؤجلالنصاب

.الاعضاءثلثعنالحضورعدديقللاأنشريطةقانونياالاجتماعويكون،الأولالموعد

العاديالاجتماععلىتسري .2 أنهعلى،العاديالاجتماعفيالمتبعةوالإجراءاتالأحكام)الطارئ(غير

ةالأغلبيبحضورقانونياإعتبارهيتمالثانيةالمرةفيموميةالعالجمعيةأعضاءثلثييحضرهلمإذا

 .المطلقة

 )20(مادة

 .يمتلكها التيالأسهم عدد كان مهما الجمعية أعمال إدارة في واحد صوت الأعضاء من عضو لكل يكون .1

فيآخرلتمثيلهعضواعنهيفوضأنسنةعنتزيدلامدةمؤقتةبصفةالبلادخارجالمتواجدللعضو .2

 .الجمعيةفيعضويتهويفقدأسهمهلهتردذلكوبخلاف،القرارعلىوالتصويتالاجتماعحضور

 )21(مادة

تضعهاالعموميةللجمعيةتحددلمالتيالأخرىالصلاحياتجميعالادارةلجنةتمارس قد قيود أية مراعاة مع
العموميه .الجمعية
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 )22(مادة

:يليماالإدارةلجنةعضوفييشترط
 .القانونية الأهلية كامل يكون أن  .1

 .الجمعية عمل منطقة في سكنه أو عمله يكون أن  .2

 .إدارة لجنة أول باستثناء ،كاملةسنة الجمعية في عضويته على مضى قد يكون أن  .3

إليهردقديكنلمماالأمانة أو بالشرف مخلة جريمة في الحبس أو جنائية بعقوبة عليه حكم قد يكون ألا  .4

 .رهاعتبا

 .الجمعيةفي العاملين من يكون ألا  .5

 الجمعيةأغراض في تدخل التي الأعمال من عملاً غيرهم لحساب أو لحسابهم يزاولون ممن يكون ألا .6

.مصالحها مع ويتعارض

 .الأداء مستحق بدين للجمعية مديناً يكون ألا  .7

 .الثانيةجةالدرحتىقرابة صلة بينهما تجمع أكثر أو عضوين اللجنة تضم أن يجوز لا .8

 

 )23(مادة

 .الجمعية في خدماته عنراتباً يتقاضى أن الإدارة لجنة لعضو يجوز لا  .1

 .خدماتهم عن مكافآت الإدارة لجنة لأعضاء تصرف أن العموميةالجمعيةمنبقراريجوز  .2

 

 )24(مادة

تشغل أن الإدارة لجنة فعلى وأخرى، سنوية عموميةجمعيةإجتماعبين اللجنة في أكثر أو مقعد خلا إذا .1

 .اللجنة أعضاء ثلث الشاغرة المقاعد تتجاوزألاعلى ،الاحتياطعضاءالأمن الخالية المقاعد أو المقعد

 .متصلةسنواتست منلأكثر عضويتها في الاستمرار الإدارة لجنة لعضو يجوز لا .2

 

 )25(مادة

إدارةلجنةصلاحياتتتولىمؤقتةادارةلجنةيعينأن،العامالمديرمنتوصيةعلىوبناء،الهيئةدارةإلمجلس
:التاليتينالحالتينمنأيفيالجمعية
 .الجمعيةإدارةللجنةالجماعيةالإستقالةأواستنكاف .1

 .الادارةلجنةارتكبتهاجسيمةواداريةماليةمخالفاتظهور .2

 

)26(مادة
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إشعارتوجيهتاريخمنشهرخلالالمخالفةاسبابلةبإزاالادارةلجنةتقملماذاسابقاالمذكورالإجراءيتخذ
 .العامالمديرمنخطي

)27(مادة

ادارةلجنةلانتخابتعيينهاتاريخمنيوماتسعينخلالللانعقادالعموميةالجمعيةدعوةالمؤقتةالادارةلجنةعلى
.الجمعيةعنمفصلتقريرتقديمبعدجديدة

 )28(مادة

 أو السنويةالعموميةالجمعية اجتماعات وقائع عن نسخة العام المدير إلى ترسل أن دارةالإ لجنة على يجب .1

لتدقيقها الاجتماععقد تاريخ من يوماً عشر خمسة خلال الأول الإدارة لجنةاجتماع ووقائع الطارئة

 .عليهاوالمصادقة

 ومجالس الجمعيات في الإدارةنولجا العموميةالجمعيات اجتماعات حضورالمكلفين الهيئة لموظفي يحق  .2

 .سجلاتها على والإطلاع الاتحادات
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 الخامس الفصل

الماليةالأحكام

 )29(مادة

:منللجمعيةالماليةالمواردتتكون
 .السهمي المال رأس .1

 .الداخلي النظام في المحدد الانتساب رسم .2

 .الجمعية عليها تحصل التي القروض .3

 .الهيئةبعلم عليها الحصول يتم التي المشروطة غير صصاتوالمخ والمساعدات والهبات الوصايا .4

 .المتحقق الصافي الفائض من المحولة المختلفة الاحتياطيات .5

 .الجمعية بها تشارك التي الاستثمارية المشروعات عنالناتجالفائض .6

.وعائداتها الودائع .7

 

)30(مادة

 ونظامهاللوائح وفقاً لديونها وفاء عضويته زوال عند أو أثناء عضو أي أسهم مننسبةتستهلك أن للجمعية .1

 .الداخلي

 .للغيرعليهمستحقلدينوفاءالعضوأسهمعلىالحجزيجوزلا .2

 

)31(مادة

علىوللجمعيةالانتسابورثتهوطلبالأعضاءأحدتوفيإذا .1 الموافقة أنالإدارةلجنةفعلىطلبهمتمت

.وفاتهمنواحدةسنةخلالورثتهالىالمتوفىحقوقتنقل

تردالعضويةشروطعليهمتنطبقممنيكونوالمأوللجمعيةالانتسابفيالورثةرغبةعدمحالفي .2

.للمتوفىمستحقةأخرىأموالأيأوالأسهمقيمةإليهم

 )32(مادة

فيها تبين عمومية ميزانية تعدأن،المالية سنتها انتهاء منأشهرالثلاثةيتجاوزلاوبما ،جمعية كل على .1

 .الختامية وحساباتها والتزاماتها موجوداتها

 من يطلبه ما كل له تقدمأن اللجنة وعلى .وسجلاتها وحساباتها الجمعية دفاتر على يطلع أن الحسابات لمدقق .2

 .أعمالهاو الجمعية معاملات بشأن المعلومات
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 )33(مادة

الأصولواستهلاكالمصروفاتاقتطاعبعدالماليةالسنةنهايةفيالجمعيةنشاطعنالناتجالصافيالفائضيوزع
:التاليالنحوعلى

 .القانوني الاحتياطي لتكوين سنوياً 20%يخصص .1

 .اختيارية احتياطات تخصيص يجوز  .2

 .الأسهم على عائد سنوياً 20% يتجاوزلابما يخصص  .3

 .التعاونيللمعهد 5% يخصص  .4

صافي من 10% نسبةعن يزيد لابما الإدارة لجنة لأعضاء مكافآت من العموميةالجمعيةتقرره ما .5

 .الأرباح

 .الجمعية مع تعاملهم نسبةحسب الأعضاء تعامل من المتحقق الفائض صافي باقي يوزع  .6

)34(مادة

المطالبوالمبالغالأعضاءغيرمعالتعاملمنالمتأتيالصافيالفائض ،)الخ...والمساعداتالهبات(بهاغير
.سنتينلمدةالجمعيةفييحصلعجزأيلمواجهةخاصاحتياطيحسابفيتقيداتفاقهاطرقتحددلمالتي

.للجمعيةالعامالاحتياطيإلىالمبالغهذهتحولذلكوبخلاف
 

)35(مادة

:يأتيماالقانونيالاحتياطيإلىيضاف
 ولم سنواتخمس لعموميةاالجمعية من اعتمادها على مضى التي التعاملات على والعائد الأسهم عائد .1

 .بها مستحقوها يطالب

 .العضوية صفة زوال تاريخ من سنوات عشر بها المطالبة عدم على مضى التي الأسهم قيمة .2

 .الداخليالنظام يحددها الدفترية قيمتها عن يزيد بما الثابتة الأصول بيع من المتحققة الإيرادات من نسبة .3

)36(مادة

ذلكوخلاف،العموميةالجمعيةتقرهلماوفقاالعجزذلكتوزعانعجزهالحقاذاالجمعيةعلىيجب .1

 .بالتساويبهملتزمينالاعضاءيكون

 .متتاليتينسنتينمناكثرالجمعيةاعمالعنالناتجالعجزتدويريجوزلا .2

 .السابقالعجزتغطيةبعدالاالتاليةالسنواتفيالمتحققالفائضتوزيعيجوزلا .3
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 )37(مادة

 .والنشاطات الخدماتهذه على خدمة رسم استيفاء تقرر أنللأعضاء خدماتهاتقديممقابلللجمعية يجوز  .1

الأعضاء خدماتها تقدم أن للجمعية يجوز  .2  .الداخلي لنظامها وفقاً لغير

 

)38(مادة

التنفيذيةواللاللقانونوفقاسنواتخمسكلالجمعيةموجوداتتقييمتعيدأنالعموميةللجمعيةيجوز ئحة
.عليهاالمتعارفالمحاسبيةوالمعايير

)39(مادة

الإدارةلجنةوتضعوالثقافية والصحية الاجتماعية والخدمات الإقراض نشاطات لتمويل صناديق إنشاء للجمعية يجوز
.الصناديقلتلكالخاصةالأنظمة

 )40(مادة

 الأموالعلى التسجيل ورسوم الجمركية والرسوم الضرائب من مالعا والاتحادالتعاونيةالاتحاداتو الجمعيات تعفى

القانونسنواتخمسلمدةاللازمة المنقولة وغير المنقولة هذا صدور التيتاريخمنأو،من الجمعيات تسجيل
القانون هذا صدور بعد لأغراض بها التصرفعدم شريطة الداخلي نظامها في الواردة أهدافها لتنفيذ وذلك.تسجل

.أهدافهاتخالف
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 السادس الفصل

والعقوباتالمخالفات

)41(مادة

 آلاف خمسة )5000(على تزيد لا بغرامة يعاقب ،آخر قانون أي عليها ينص أشد عقوبة بأية الإخلال عدم مع:أولاً

 الجمعية في عضو كل ،تينالعقوب بكلتا أو سنتين على تزيد لا لمدة بالحبس أو المتداولة بالعملة يعادلها ما أو أردني دينار

:التالية الأفعال من فعلاً ارتكب فيهاعاملاً أو

 .الجمعيةموجودات أو مستلزمات أو مال على حق وجه بغير لغيره أو لنفسه واستولى مركزه استغل .1

 .ولايتهمدة أثناء أو العمل تركه حال للجمعية تعود عهدة من لديه ما تسليم عن امتنع .2

 والنظامواللوائح القانون هذا أحكام تنفيذ أو التصفية أو التحقيق أو التدقيق أعمال لتعطيل فعل بأي قام .3

 .الداخلي

 .الجمعية ونشاطات أعمال عن صحيحة غير بيانات أو معلومات أو تقارير قدم  .4

 .الداخلي والنظام واللوائح القانون هذا لأحكامخلافاً الجمعية بأموال احتفظ أو تصرف  .5

 .الغير معاتفاق نتيجة بنشاطاتها أضر أو الغير لحساب أو لحسابه أعمالها في منصبه حكمب الجمعية نافس  .6

 .الداخلي والنظامواللوائحالقانون لأحكام خلافاً التصفية عند الجمعية بموجودات تصرف  .7

 حيسم لم أوأمر أو فعل بأي القيام عن تخلف أو مستند أو كشف أي إرسال أو إشعار أي إعطاء عن تخلف  .8

 .الداخلي والنظام واللوائح القانون هذا يقتضيه مما أمر أو فعل أي بإجراء

 في الحلقرار نشر بعد القانون هذا خلاف على أموالها في تصرف أو المنحلة الجمعية باسم نشاطاً باشر  .9

 .الرسمية الجريدة

 .بالتأسيسالخاصة جراءاتالإ باستثناء ،إدارة لجنة أول وانتخاب تسجيلها قبل باسمها نشاطاً اولز.10

 كلمة ،الإدارةمجلس موافقة دون ،استعمل من كل السابقة الفقرة في عليها المنصوص العقوبة بذات يعاقب :ثانياً

 .متداخلة حلقات ثلاث من المكون التعاون شعار أو مشتقاتها إحدى أو تعاون
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 السابع الفصل

والحلوالتصفيةالتحقيق

 )42(مادة

 من إليه يقدم طلب علىبناءالتعاونيةوالاتحادات للجمعيات والإدارية المالية الشؤون في بالتحقيق يأمر أن امالع للمدير

 أية أو المختص الاتحاد أو العموميةالجمعيةأعضاء ثلث أو الرقابة لجنة من بقرار أو ،الإدارة لجنة أعضاء أكثرية

.السهمي المال رأسضعفيمنلأكثر ليالما العجز تراكم حالة في أو ،مختصة رسمية هيئة

 )43(مادة

.المحقق وصلاحيات التحقيقفيالمتبعةللإجراءاتاللازمةاللائحةالهيئةإدارةمجلسيصدر

 )44(مادة

 أو ،العموميةالجمعية أعضاء أكثرية وبموافقة طارئ اجتماع في العمومية الجمعية من بقرار بالحل الجمعية تنقضي

:التالية الحالات في التحقيق بعد المختص الاتحاد مع بالتشاور العام لمديرا من بقرار
 .التأسيس لشروط الأدنى الحد من أقل الأعضاء عدد أصبح إذا .1

 .لتحقيقها الجمعية تأسست التي الأغراض استنفذت إذا .2

 .السهمي مالها رأس أضعافأربعةعن المتراكم العجز زاد إذا .3

 .الداخليوالنظام واللوائح للقانونمخالفة ونشاطات أعمالاً ستومار أهدافها عن خرجت إذا .4

 .تسجيلهامنسنةخلالتعاونينشاطأيتمارسلمإذا .5

 .متتاليةسنواتثلاثمنلأكثرالعاديةاجتماعاتهاعقدعدمأوالسنويةميزانياتهاتعدلماذا .6
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 )45(مادة

 الجريدةفيوينشر ،المصفي اسم يتضمن بتصفيتها راراًق العام المدير يصدر تعاونية جمعية حل تقرر إذا .1

 .الرسمية

 لمجلسالعامالمدير قرار من يتظلم أن بتصفيتها قرار صدر التي الجمعية أعضاء من عضو لأي يجوز .2

 .نشره تاريخ من يوماً ثلاثينخلالالهيئة إدارة

 خلال أحد منهيتظلملم إذا يوماً ستين يمض بعد المفعول نافذ العام المدير يصدره الذي التصفية قرار يصبح .3

 .المدة هذه

 

 )46(مادة

 المتعلقة والمستنداتالأوراق وجميع وسجلاتها ودفاترها الجمعية موجودات جميع على فوراً يده يضع أن للمصفي

 المصفي على الواجب الإجراءاتالتنفيذية اللائحة وتبين.لتصفيتها اللازم للمدى الأعمال هذه يدير وأنبأعمالها،

.المصفيوصلاحياتوحقوقوواجباتالتصفيةفيالمتبعةللإجراءاتاللازمةاللائحةالهيئةوتصدر.اتخاذها

)47(مادة

الجمعيةب قراراً العام المدير يصدر،النهائيتقريرهبموجبالتصفيةأعمالبانتهاءالمصفيتنسيبعلىبناء حل
منشطبو .الرسمية الجريدة في وينشر السجل ها
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 الثامن الفصل

 ختاميةأحكام

 )48(مادة

أكثرلجمعيتين يجوز لائحةالهيئةوتصدر،واحدةمعنويةشخصيةفي معاً الاندماج الأغراض في متماثلتينأو
.بذلكخاصة

 )49(مادة

 أو إقليمية أو محلية هيئة أية في مثيلاتها إلى الانتساب العامالإتحادأو/والتعاونيةالإتحاداتأو/و للجمعيات يجوز

.أهدافها تحقيق في تساعدهادولية

)50(مادة

:يليماالهيئةتنشىء
 .التعاونيةوالإتحاداتالجمعياتنشاطاتوتمويلتنميةبهدفتعاونيإقراضصندوق .1

 .التعاونيالمعهد .2

 

 )51(مادة

 للوائح وفقاًالتحكيم طريق عن أعمالها شأنب خلافات من يقع فيما الفصل العام المدير من تطلب أن للجمعية يجوز

.الداخلي والنظام

 )52(مادة

وعضويته، بسبب )سابق أو حالي(أعضائهامنعضوأيمن للجمعيات المستحقة المبالغ جميع تحصل .1

 .الأميريةالأموال لتحصيل المعينةللأصول وفقاً كمصاريف بها المحكوم المبالغ جميع

وفقاً الأعضاء من ثم ،الأولى الدرجة في الجمعية أموال منالجمعيات على المستحقة غالمبال تحصيل يجوز  .2

 .الداخلي الجمعية نظام في عليه منصوصهو حسبما مسؤولياتهم لمدى

 )53(مادة

.أعمالهابجميعيتعلقمافيالعاموالاتحادالاتحاداتعلىالقانونهذافيالمبينةوالأحكامالإجراءاتجميعتطبق

 

 )54(مادة
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من سنة خلال أحكامه مع يتلاءم بما أوضاعها توفق أن القانون هذا نفاذ عند المسجلةالإتحاداتأو/والجمعيات على
.نفاذه تاريخ

 

 )55(مادة

ويصدر.القانونهذاأحكاملتنفيذاللازمةاللوائح،الهيئةإدارةمجلسمنتنسيبعلىبناء،الوزراءمجلسيصدر
.لتنفيذهااللازمةوالتعليماتالقراراتيئةالهرئيس

 

 )56(مادة

 :التالية بالقوانين العمل يلغى

 .غزة محافظات في به المعمولوتعديلاته، 1933 لسنة (50) رقم التعاون جمعيات قانون  .1

 .الضفة محافظات في به المعمولوتعديلاته، 1956 لسنة )17( رقم التعاون جمعيات قانون  .2

.القانونهذاأحكاميخالفكمحكليلغىكما

 

 )57(مادة

 نشره تاريخمن يوماً ثلاثين بعد به ويعمل .القانون هذا أحكام تنفيذ ،يخصه ما في كل ،المختصة الجهات جميع على

.الرسمية الجريدة في

/بتاريخااللهراممدينةفيصدر /الموافقميلادية2008/ .هجرية1429/

عباسمحمود

الفلسطينيةالتحريرلمنظمةالتنفيذيةلجنةالرئيس

الفلسطينيةالوطنيةالسلطةرئيس

 



 

 

مشروع

التنفيذية اللائحة

التعاوني العمل لتنظيم العامة للهيئة

فلسطين في

-2008أيلول-



 

 

مشروع

التنفيذية اللائحة

ل العامة التعاونيللهيئة العمل تنظيم

فلسطين في

الأولالفصل

التعريفات

التعريفات)1(المادة

اللائحة هذه التنفيذية:تسمى فيتنظيميةال/اللائحة التعاوني العمل لتنظيم العامة للهيئة
ويشارفل اللائحةبهذاهيلإسطين ل،ه ماويكون لها المقابلة المعاني التالية والمصطلحات لكلمات

تدل ذلكالقرينلم خلاف على .ة

التعاونالقانونالقانون .يةجمعيات

التع:الهيئة العمل لتنظيم العامة فلسطينالهيئة في .اوني

الهيئة:المجلس إدارة .مجلس

الهيئة فلسطين:رئيس في التعاوني العمل لتنظيم العامة الهيئة .رئيس

العام الهيئة:المدير عام .مدير

التعاونية المفعول:الجمعية ساري التعاون جمعيات لقانون وفقا مسجلة تعاونية جمعية .كل

التعاوني التعاونأي:الإتحاد جمعيات لقانون وفقا فلسطين في مسجل نوعي تعاوني إتحاد
المفعول .ساري

العام فلسطين:الإتحاد في العام التعاوني .الإتحاد



 

 

التعاونيةءالمبادى)2(المادة

على التعاوني العمل الدولييرتكز التعاوني الحلف من المقرة التعاونية .المبادئ

التعاونيالهيئة)3(المادة العمل لتنظيم فلسطينالعامة في

هيئة مستقلةتنشأ التعاونيعامة العمل لتنظيم العامة الهيئة فلسطين،تسمى تتمتعفي
لهاالاعتباريةبالشخصية و في، الأالحق المنقولةتملك المنقولموال لتحةوغير قيقاللازمة

التأ بجميع القيام و فيهدافها بما القانونية إصرفات وبراذلك العقود المسم اعداتقبول
والهب والمنح ولهوالتبرعات القدسالتقفيالحقاات، مدينة في الدائم مقرها ويكون اضي

الومقر مها في االلهحافظمؤقت رام إنشاءووالبيرةة فلسطينلهامكاتبيمكن في مكان أي .في



 

 

الثاني الفصل

الأهداف

هدافالأ)4(المادة

الهيئة قانونإلىتهدف تطبيق من التعاونالالتأكد ويةجمعيات المفعول العملساري تشجيع
وتعزيز والمساءدأمبالتعاوني التعاونيةالشفافيةلة المستويات مختلف .في

و المهام ذلك سبيل في التاليةوتتولى :الصلاحيات
والمفاهيم .1 بالمبادئ والتعريف التعاونية والثقافة الوعي نشر في والقيمالمساهمة

الجماعي العمل وتشجيع  .المنظمالتعاونيالتعاونية

في .2 تأسيسالمساهمة وتشجيع التعاونية الخدمات الجمعياتتقديم وتسجيل

الخدموالاتحادات مؤسساتها وإنشاء بنيانها وتكوين ضمناتالتعاونية المساندة ية

لف الديموقراطية المشاركة قاعدة وتوسيع الذات على الاعتماد المجتمعمبدأ ئات

 .كافة

والإ .3 الجمعيات الفلسطينيةتحاداتتسجيل  .التعاونية

مكاتب .4 والأترخيص العربية التعاونية ومراقبةجنالهيئات فلسطين في العاملة بية

فلسطينأ داخل  .عمالها

في .5 لإقامةالمساهمة والسعي التدريب مجال في المساندة التعاونية الخدمات تقديم

الفعهدالم التعاونيالتعاوني والتعليم والتثقيف التدريب بهدف  .لسطيني

لإقامة .6 والسعي التمويل مجال في المساندة التعاونية الخدمات تقديم في المساهمة

حقوق تحصيل خلال من له اللازم التمويل وتوفير التعاونية التنمية صندوق

قروض وتحصيل الأردنية التعاونية المنظمة لدى الفلسطينية اللجنةالتعاونيات

التعاونية والإتحادات الجمعيات توفيرات خلال ومن المشتركة الأردنية الفلسطينية

الإدارةالفلسطينية مجلس عليها يوافق مساعدات من عليه تحصل  .وما

الجمعيات .7 مع العلاقة العامالتعاونيةوالاتحاداتتنظيم علىوالإتحاد وتشجيعها

ل وفقا والتمثيلي الاقتصادي التعاونياتالارتباط بين التعاون  .مبادئ

والإ .8 الجمعيات أوضاع أالتعاونيةتحاداتدراسة وتحديد العاملةوضاعالمسجلة

العاملة وغير بشأنهاالإواتخاذمنها المناسبة  .جراءات



 

 

و .9 إدتوجيه دورعم والشبابدماج أوالأسرىقينوالمعاالمرأة في نشطةالمحررين

التعاونية  .الحركة

الألمساعدةا.10 وضع الداخليةفي التعاونيةوالاتحاداتللجمعياتالنموذجيةنظمة

التعاووأيتلاءمبما قانون والأحكام بمقتضاهن الصادرة  .نظمة

أ.11 تطبيق قانونضمان والتعليماتوالأيةالتعاونجمعياتالحكام واللوائح نظمة

تنفيذها ومتابعة الشأن بهذا  .الصادرة

المالي .12 القوائم اةتدقيق الميزانيات الجمعياتودراسة من المقدمة لعمومية

العامالتعاونيةتحاداتوالإ عليهاوالإتحاد  .والمصادقة

والمؤسسات .13 الوزارات مع والتعاون التنسيق المعنيةوالأهليةالرسميةتعزيز

معهاوتنظيم  .العلاقة

التعاونيةتفعيل .14 المنظمات مع والإالتعاون معوالدوليةقليميةالعربية بالتنسيق

و العام العلاقةالتعاونيةالإتحاداتالإتحاد  .ذات

وتنس .15 الإتجميع المعطيات وتوفير البيانات التعاونيةيق القطاعات عن حصائية

العامالمختلفة الإتحاد مع  .بالتنسيق

تنمية .16 برامج الإمتابعة مع بالتنسيق التعاوني العامالقطاع تحاداتوالإتحاد

و أجةأيالتعاونية حكومية أهة علاقةو ذات  .هلية

مشإ .17 بالاريععداد التعاوني بالعمل المتعلقة معالتشريعات العامتنسيق الإتحاد

.التعاونيةاتتحادوالإ



 

 

الثالث الفصل

والإدارية المالية الأحكام

مجلس)5(المادة الإدارةتشكيل

إ .1 مجلسيتولى الهيئة ممثلينإدارةدارة العليامن الفئة عام(من من)ىعلفأمدير

الإسكان،ا،العمل:التاليةتالسالوزارات ،الوطنيالاقتصاد،التخطيطلزراعة،

الإورؤس،التربيةو الماء التعاونية الإتحادات عام وأمين .العامتحادسجلة

ممثل .2 عضوية لمدةيتكون .لمرتينللتمديدقابلةسنةالوزارات

إ .3 الوزراء عضويةلمجلس مننهاء الوزاراتممثأي للمدةلي له بديل بتعيين

لعضويته .المتبقية

أسين .4 بين من المجلس رئاسيرئيساهئعضاب مرسوم بتعيينه علىيصدر بناء

الوزراء مجلس من .قرار

غيابه .5 عند المجلس رئيس مقام يقوم للرئيس نائبا أعضائه بين من المجلس .ينتخب

يتولىأعضائهبينمنالمجلسينتخب .6 له أتمقررا جدول وتسجيلنظيم عماله

.سجلاتهوحفظتهاجلسمحاضر

مكافآ .7 أتحدد تنسيبت على بناء الوزراء مجلس من بقرار المجلس منعضاء

المجلس .رئيس

إ .8 المجلس في العضوية أوتنتهي متتالية جلسات ثلاث حضور عن العضو تغيب ذا

متتا غير جلسات المجلسليةست يقبله عذر .دون

الإدارةمجلسياتصلاح)6(المادة

اوإمناقشة .1 عمل خطط العامقرار المدير من المقدمة .لهيئة

اإ .2 لعمل المنظمة اللوائح مشاريع أقرار العام المدير من المقترحة منلهيئة و

و المجلس لإأعضاء الوزراء لمجلس وخاصةصرفعها  :دارها

والإلا .أ الجمعيات تسجيل لتنظيم وترئحة الفلسطينية التعاونية خيصتحادات

فلسطين في العاملة والأجنبية العربية التعاونية الهيئات .مكاتب



 

 

التحكيم .ب لتنظيم  .لائحة

التعاونية .ت الحسابات تدقيق عمل لتنظيم  .لائحة

ل .ث الجمعياتإتنظيملائحة موجودات تقييم  .عادة

لتنظ .ج إيلائحة وتحددم والحل والتصفية التحقيق صلاحياتاللائحةجراءات

المو وحقوق والمصفيواجبات  .حقق

لتنظ .ح أندماجإميلائحة واحدةأوجمعيتين بجمعية  .كثر

لتنظ .خ التعاونييلائحة التنمية صندوق عمل  .م

لتنظ .د التعاونييلائحة المعهد عمل  .م

و .3 التظلمات في الماستئنافطلباتالنظر تسجيلقرارات رفض بشأن العام دير

إ أو قراراتوتعاونيتحادجمعية في والنظر وتصفالالتحقيق التسجيلإية لغاء

و التعاونيةالإللجمعيات  .تحادات

وإ .4 القرارات قانونصدار لتنفيذ اللازمة التعاونالالتعليمات  .يةجمعيات

بتعينالت .5 وسيب الهيئة رئيس العامين  .مديرها

وانتخاب .6 الهيئة رئيس  .المقررنائب

إ .7 لجنة عنتعيين تزيد لا لمدة مؤقتة صلاحياأثلاثةدارة تتولى إشهر لجنة دارةت

المنتخب والجمعية العام المدير تنسيب على بناء  .للقانونفقاًة

أاعتماد .8 شطب أو مدققيإضافة للجمعياتسماء منعلىبناءحسابات تنسيب

العام  .المدير

الأ .9 النموذجيةإقرار الداخلية الراغبوليسترشدنظمة جديدةبها جمعيات بتأسيس  .ن

التدرالإرشادبرامجاعتماد .10 التعاونيو وصندوقيب التعاوني المعهد وخطط

التعاونية  .التنمية

الوزراء .11 لمجلس وباستحداثالتوصية إلغائهاوأ/وأقساموأ/ودوائرأو/إدارات

وفقأ/و دمجها .العملاحتياجاتو



 

 

المجلساجتماعات)7(المادة

رئيساجتماعاتتعقد .1 من عليها موقع دعوة على بناء نائب(المجلسالمجلس هأو

غيابه .والمقرر)حال

المجلس .2 الأقلاجتماعايعقد على  .شهرياواحدا

يقترحيمكن .3 أن المجلس في عضو إدراجلأي يطلب أن أو للمجلس جلسة عقد

جدول على أكثر أو يتضمنعالاجتماعموضوع خطيا طلبا يقدم أن لى

الأقلالموضو على بيومين الإجتماع عقد موعد قبل المقترح  .ع

طل .4 جلسة لعقد المجلس لرئيس موجه خطي بطلب التقدم المجلس أعضاء ارئةثلث

الحال هذه وفي الطلب، في ذكرها يتم مواضيع علىةلمناقشة بناء جلسة تعقد

الرئيس من عليها موقع نائبه(دعوة غيابهأو خلال)حال منأسبوعوالمقرر

 .الطلباستلام

المفص .5 الأعمال جدول الدعوة بكتاب محضريرفق عن ونسخة ،السابقالاجتماعل

بالمإلىبالإضافة الخاصة المتوفرة الوثائق كافة من علىنسخة المدرجة واضيع

الأعمال  .جدول

النصاب .6 الأغلبييكتمل لةبحضور غادرلأعضاءالمطلقة وإذا منالاجتماع، أي

المجلس يجوز،يتواصلالاجتماعفإنالنصاباكتمالبعدأعضاء لا اذاتخلكن

إلا نصقرارات المجلسفبحضور الأقلأعضاء  .على

الحضورتتخذ .7 أغلبية بموافقة  .القرارات

الأصوات .8 تساوت صوإذا منالرئيستيعتبر رعنهينوبأو الاجتماعئاسةفي

.مرجحا

المجلساجتماعاتمحاضر)8(المادة

محضرا المقرر يشملاجتماعلكليدون أن الأقلالمحضرويجب :يليماعلى
عقد .1 ومكان .الاجتماعوقت

والمتغيبين .2 الحاضرين .أسماء



 

 

السابقبندويشملالاجتماعأعمالجدول .3 الإجتماع محضر .مناقشة

تم .4 الذي للنقاش .بالاجتماعمختصر
ا�����ة .5  .ا���ارات

العاممديرالتعيين)9(المادة

المجلس ويرتبطمديرايسمي للهيئة بتعالمجلسرئيسبعاما مرسومويصدر بناءسيرئايينه
قرار الوزراءعلى مجلس المدنيةمن الخدمة لقانون .وفقا

العام)10(المادة المدير وواجبات ومهام صلاحيات

العايتولى التاليةالمهاممالمدير  :والصلاحيات

أعماقتراح .1 لتطوير الخاصة والسياسات لدراستهاالخطط المجلس على الهيئة ال

القراراتو بشأنهاإتخاذ  .الملائمة

والسياس .2 الخطط المجلساتنفيذ من المقرة .ت

الوظيفيالإشراف .3 الجهاز .للهيئةعلى

الجمعيات .4 .التعاونيةوالاتحاداتتسجيل

ومجإداراتلجانإرشاد .5 مدىالتعاونيةتتحاداالإإداراتلساالجمعيات ومراقبة

بالقانون .التزامها

الجمعيات .6 شؤون في حالالتعاونيةوالاتحاداتالتحقيق للقانونفي .مخالفتها

إ .7 أو جمعية أي للقانونتعاونيتحادتصفية .تسجيلهوإلغاءمخالف

بنسخالإ .8 والإأصليةةحتفاظ الجمعيات تسجيل وثائق وعنالتعاونيةتحادتعن

المالية وتقاريرها الداخلية .أنظمتها

علىمال .9 تقييوافقة الإعادة على بناء الجمعية موجودات منلائم المعتمدة حة

الجديدالمجلس العضو يدفعه أن يجب الذي الإضافي النقدي المبلغ قيمة وتحديد

ينضم التي .ليهاإللجمعية

تتول .10 مؤقتة إدارة لجنة بتعيين للمجلس فيالتنسيب الجمعية إدارة لجنة صلاحيات ى

القانو حددها التي .نالحالات



 

 

بإض .11 للمجلس مدققيالتنسيب أسماء شطب أو لإافة كمدققيحسابات عتمادهم

التعاونيةحسابات .للجمعيات

القانون .12 حددها التي الحالات في للإنعقاد التعاونية للجمعية العمومية الجمعية .دعوة

نموذجيةاقتراح .13 داخلية أنظمة الراغبومشاريع بها جمعياتليسترشد بتأسيس ن

جد وعتعاونية لإقرارهايدة المجلس على .رضها

التعاونياقتراح .14 والتدريب الإرشاد صندوقبرامج وخطة التعاوني المعهد وخطة

التعاونية للمجلسالتنمية .لاعتمادهاوتقديمها

الاعتماد .15 حسابات تدقيق بالمديرياترسوم التعاونية .جمعيات

العاماستئناف)11(المادة المدير قرارات

يستأنفها .1 أن العام المدير قرارات من متضرر لكل الإدارةيحق خلاللمجلس

صدورها من .شهرين

طلباتيناق .2 الإدارة مجلس يعقدهااستئنافش جلسة أول في العام المدير قرارات

لإستلامهاالطلباستلامبعد الزمني للتسلسل .ووفقا

ي .3 الذي القرار المجلس نهائيايتخذ قراره ويعتبر مناسبا  .راه

المالية)12(المادة الموارد

للهيئةالمواردتتكون يخصصالمالية للسلطةمما العامة الميزانية من قبوللها لها ويحق
والهباتالمس والمنح والتبرعات .اعدات

الخدمة)13(المادة قانون يةالمدنتطبيق

موظفو عموميييكون موظفين المدنيةالهيئة الخدمة لقانون يخضعون .ن



 

 

الرابع الفصل

المؤسسة هيكلية

المؤسسةهيكل)14(المادة ية

من المؤسسة :التاليةالمديرياتوالإداراتتتكون

ل:أولا العامة والتطويرلإرشادالإدارة

بالمهام :التاليةوتقوم
التدري .1 برامج إعداد في للكوادربالمساهمة التعاوني والرسميةالأهليةوالتثقيف

المعهد مع إنشائهالفلسطينيالتعاونيبالتنسيق  .حال

بالإحصائياتدوإعداتنظيم .2 الخاصة والنماذج  .السجلات

والبرامجوإعداداقتراح .3 والدراسات والشبابأالمرلإدماجالبحوث المعوقينوة

فيوالأسرى التعاونيةأنشطةالمحررين  .الحركة

والمعلومات .4 البيانات الجمعياتالإحصائيةجمع نشاطات التعاونيةوالاتحاداتعن

الدورية التقارير  .اعنهوإعداد

ع .5 الدراسات إعداد في الجمعياتالمساهمة مشاريع وبحثوالاتحاداتن التعاونية

المختإمكانياتمنالاستفادةفرص والمؤسسات الوزارات دعمونشاطات في لفة

والإتحاد العام الإتحاد مع بالتنسيق المشاريع  .المختصالتعاونيهذه

المنظماأساليباقتراح .6 مع والتعاون التنسيق التعاونيةتفعيل وت الإقليميةالعربية

 .والدولية

في .7 الخطةإعدادالمشاركة العملالعامةلهيئةلالسنويةةالتنفيذيمشروع لتنظيم

اختصاصهايلتعاونا مجال  .في

عل .8 والإشراف والمشاركة العملىالمساعدة وورش والندوات المؤتمرات عقد

التعاو والأخبار النشرات وإعداد ونشالتعاونية الإعلامنية وسائل في والاتصالرها

 .المتاحة

الدور .9 التقارير نشاطاترفع عن الدارةالإواحتياجاتية  .العاممديرإلى

مجال .10 في للهيئة التنفيذية السنوية الخطة إعداد في  .اختصاصهاالمشاركة



 

 

 

ل:ثانيا العامة لتسجيلالإدارة

التالية بالمهام :وتقوم
والسجلا .1 النماذج وتنظيم وإعداد الجمعياتالشهات بتسجيل الخاصة دات

وتحاداتوالإ .تعديلهااقتراحالتعاونية

والأ .2 القواعد والتتعميم القانونية تسسس طلبات بتقديم المرتبطة ليجعليمات

و علىالإالجمعيات التعاونية فيتحادات  .المناطقالمديريات

الأ .3 مشاريع إعداد في الملالمشاركة التعاونية بمشروحنظمة قانونقة جمعياتع

 .التعاون

الأ .4 إعداد في والإالمساعدة للجمعيات الداخلية  .رشادهاوإالتعاونيةتحاداتنظمة

والإ .5 الجمعيات تسجيل طلبات أتحاداتدراسة مراعاة من والتحقق حكامالتعاونية

ومدىوالأيةالتعاونالجمعياتقانون بمقتضاه الصادرة نظامهانظمة ملاءمة

لأ بشأنهااستيفائهاوهدافهاالداخلي التوصيات ورفع للتسجيل المطلوبة إلىللشروط

 .العاممديرال

والإ .6 الجمعيات بهالتعاونيةتحاداتتسجيل خاص سجل تسلسلفي حسب ا

 .تسجيلها

والإ .7 الجمعيات أوضاع أوضادراسة وتحديد المسجلة وغيرتحادات منها العاملة ع

و بشأنهالإاقتراحالعاملة المناسبة  .العاممديرالإلىاجراءات

الإجراءات .8 القانونيةواقتراحتنظيم القضايا معالجة في التحقيقمثلالقرارات

وإلغاء والتصفية والإوالتحكيم الجمعيات إلىورفعهاالتعاونيةتحاداتتسجيل

 .العاممديرال

من .9 المرسلة التقارير ورفعوالمناطقفيمديرياتالدراسة المخرجات تحليل

التقاريرها  .العاممديرالى

نشاطات .10 عن الدورية التقارير  .العاممديرالإلىدارةالإواحتياجاترفع

إ .11 في السنويةالمشاركة التنفيذية الخطة مشروع مجالهيئةللعداد  .اختصاصهافي



 

 

ل:ثالثا العامة والتدقيقالإدارة لرقابة

التالية بالمهام :وتقوم
والمستندات .1 السجلات سلامة من الحسابالمستعملةالتأكد صحة المدونةومن ات

المستخرجة .والنتائج

تد .2 عمليات الجمعياتإجراء حسابات أنهامنوالتأكدالتعاونيةوالاتحاداتقيق

قانوننسجمت بمقتضاهيةالتعاونجمعياتالمع الصادرة وقراراتوالأنظمة

ولجانالجمعي العمومية  .الإدارةات

ا .3 وتنظيم بإعداد الخاصة الماليةلنماذج  .القوائم

ال .4 مدققي من المقدمة الدورية التقارير فيدراسة  .بالمناطقمديرياتالحسابات

المعتمدين .5 التعاونيين الحسابات مدققي أعمال فيمتابعة المناطقبالمديريات

 .وتوجيههم

الحسابا .6 تدقيق رسوم بتحديد تدقيقها يجري التي للجمعيات فيالمديرياتت

العاممعتمادهاوإالمناطق المدير  .ن

الميز .7 المديرياتنيادراسة من الواردة العمومية أووالمصادقةطقابالمنات عليها

عليهاعإ المصادقة تعذرت إذا الأادتها تحديد التوصياتبعد ورفع إلىسباب

 .العاممديرلا

بإتسجيل .8 العام للمدير مدقعتمادوالتوصية سجل في القانونيين الحسابات قيمدققي

التعاونيةالحسابا للجمعيات  .ت

لل .9 السنوية التنفيذية الخطة مشروع إعداد في مجالهيئالمشاركة في  .ختصاصهاإة

عن .10 الدورية التقارير الالإدارةحتياجاتوإنشاطاترفع  .العاممديرإلى

العامة:رابعا والعلاقات والإعلام والمالية الإدارية للشؤون العامة الإدارة

التال بالمهام :يةوتقوم
و .1 الإدارية والوثائق الملفات وحفظ والموادالماليةوالسجلاتالمستنداتالوثائق

بالهيئةالإعلامية .الخاصة

الإ .2 الخدمات على والصيانةالإشراف العامة والخدمات .دارية



 

 

والاشر .3 للعمل اللازمة النقل وسائل والسائقينتوفير السيارات حركة على .اف

والع .4 اليومي الدوام العملمتابعة وساعات العمل ومهمات والترقيات لاوات

يتف بما والاعارة الرواتب وتعديل والدورات والاجازات القوانينالاضافي مع ق

الفرعية .والانظمة

وحف .5 مؤهلاتهم وتقييم الموظفين إنتقاء في بياناتهمالمشاركة وتحديث ملفاتهم .ظ

إ .6 بعد تنفيذها ومتابعة للهيئة العامة الموازنة القوانينقرارهاإعداد تنفيذ ومتابعة

ومتابعة المالية وزارة عن الصادرة المالية مديرياتوالانظمة حسابات وتدقيق

.التعاون

المالية .7 المعاملات كافة الماليةتسجيل التقارير وإعداد بها الخاصة السجلات في

دوري اللازمةبشكل البنكية المالية المطابقات .وإجراء

إستيفاء .8 على الجاريةالعمل بالنفقات تتعلق التي المالية الأوامر ومتابعة الايرادات

توفير على والعمل الخاصة المالية الحوالات صدور ومتابعة الرأسمالية والنفقات

مع المالية والمواقف السلف إغلاق ومتابعة الهيئة نفقات لتغطية النقدية السيولة

للمخص مناقلات إجراء على والعمل المالية وفقاوزارة الموازنة بنود بين صات

بها المعمول التشريعات .لاحكام

ال .9 وميزان الختامية الحسابات الشهريةإعداد الحسابات وإغلاق .مراجعة

الرسمي .10 الهيئات مع الاتفاقيات إعداد في ودولياالمساهمة وعربيا محليا والأهلية .ة

الجه .11 مختلف مع العلاقات تطوير في بالمساهمة العلاقة ذات التعاونيات .العمل

ال .12 بين العلاقة برامجهيئتوثيق وإنتاج إعداد في والمساهمة الإعلام ووسائل ة

الأخرى الإدارات مع بالتنسيق إعلامية .تعاونية

التعاوني:خامسا المعهد

التالية بالمهام :ويقوم
لجان .1 لأعضاء التدريبية الإحتياجات وأعضاءالإتحديد المراقبة ولجان دارات

لهمالجم التدريبية الخطة ووضع التعاونية والإتحادات للجمعيات العمومية عيات

العام للمدير .لإعتمادهاوتقديمها



 

 

التدريبية .2 الخطة  .المعتمدةتنفيذ

التعاون .3 مادة إدخال بشأن التربية وزارة مع المناهجالتنسيق  .التعليميةفي

بشأ .4 الفلسطينية الجامعات مع التالتنسيق مادة تعليم بالجامعاتن  .عاون

ال .5 بعد الدبلوم لمرحلة التعاوني الفكر العامةتعليم  .ثانوية

الفلسطين .6 للتعاونيين تدريبية دورات وأجنبيةتوفير عربية تعاونيات لدى  .يين

بهدف .7 وأجنبية وعربية محلية لتعاونيات الفلسطينيين للتعاونيين زيارات توفير

الخب الآخرينتبادل تجارب على والاطلاع  .رات

 

التعاونية:ساساد التنمية صندوق

اليو بالمهام :تاليةقوم
التعاونية .1 الجمعيات حقوق المتحصيل لدى الأردنيةؤسسالفلسطينية التعاونية ة

المختصة الرسمية الجهات مع .بالتنسيق

المقترضين .2 من المشتركة الأردنية الفلسطينية اللجنة قروض  .تحصيل

ترغ .3 من توفيرات على وأعضائهاالمحافظة التعاونية والإتحادات الجمعيات من  .ب

التعاونية .4 والإتحادات للجمعيات مناسبة بضمانات قروض تحصيلهامنح  .ومتابعة

ب .5 قالإتصال لتوفير والأهلية الرسمية بورالجهات للجمعياتض مناسبة شروط

جماعيةالتعاونية قروض إتفاقيات خلال  .من

ال:اسابع الساحل:قالمناطفيتعاونمديريات منطقة )الخليل(والجنوب)غزة(وهي

)نابلس(والشمال)القدس(والوسط

التالية بالمهام :وتقوم
وفق .1 الأعمال وتنظيم وتوجيههم الموظفين مع المديرية في العمل سير متابعة

الفريق روح وتعزيز العمل  .حاجة

التعاو .2 بالفكر وتعريفهم التعاونية الجمعيات تسجيل طالبي وحقوقإرشاد ومزاياه ني

الأعضاء .وواجبات

طلباتاتخاذ .3 بشأن التوصيات وتقديم والتحكيمتسجيلالإجراءات والتحقيق والدمج

التعاونيةوالتصفية الجمعيات تسجيل وإلغاء  .العاممديرالإلىورفعهاوحل



 

 

العمل .4 وبرنامج الشهرية العمل خطة ورفعهاالأسبوعيإعداد المديرية لموظفي

 .لعامامديرلل

الزاستلام .5 المديريةتقارير لموظفي الميدانية بشأنها،يارات والتوصية ودراستها

ل ورفعها القائمة والمشاكل بالقضايا الخاصة التقارير  .العاممديرلوإعداد

التعاونية .6 الجمعيات حسابات  .مراقبة

كانتاجتماعاتحضور .7 كلما المراقبة ولجان الإدارة ولجان العمومية الجمعيات

والإرشاد التوجيه وتقديم بالمناقشات والمشاركة لذلك حاجة  .هناك

أنشطتها .8 ومتابعة التعاونية الجمعيات مشاريع  .دراسة

الإعلاالارتباطزيادة .9 وسائل خلال من التعاونيبالمجتمع الوعي لنشر المتاحة  .م

ال .10 العلاقات جسور الأخرىلابناء والمؤسسات والدوائر التعاون مديرية بين زمة

المنطقة  .في

وإعدادها .11 المديرية موظفي تقارير للأسبوعياتركيز ورفعها وتحليلها مديروشهريا

.العام

الدوائراستحداث)15(المادة

واستحداثيتم وأو/ودوائرأو/إدارات و/أقسام إلغائها وفق/أو دمجها العملاحتياجاتأو
الوزراء مجلس من مجلسبقرار من توصية على .الإدارةبناء



 

 

القانوني  المستشار

الإدارة  مجلس

الإدارةرئيس  مجلس

 العامريدمال

العامةا لإدارة

والتطويرللا  رشاد

العامة الإدارة

 للتسجيل

العامة الإدارة

والتدقيق  للرقابة

العامة الإدارة

والماليةل الادارية لشوؤن

العامة والعلاقات  والاعلام

التنمية التعاونيالمعهد صندوق

 التعاونية
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