
 

 

 

 

 

 

 

 

 

 

 

 

 

WORK PLAN YEAR THREE 
Scope of Work from September 1, 2007 through August 31, 2008 

 

 

 

 

 

 
 
 

 
July 2007 – Revised October 2007 
 
This publication was produced for the United States Agency for International 
Development. It was prepared by Chemonics International 

Streamlining Permits and 

Inspection Regimes Activity 



 

STREAMLINING PERMITS AND INSPECTIONS REGIMES ACTIVITY    2 
Year Three Work Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCLAIMER: 

The author’s views expressed in this publication do not necessarily reflect the views 
of the United States Agency for International Development or the United States 

Government. 

 

WORK PLAN YEAR THREE 
SCOPE OF WORK FROM SEPTEMBER 1, 2007 TO AUGUST 31,  2008 

 

 

 

 

 

STREAMLINING PERMITS AND INSPECTIONS REGIMES ACTIVITY 

CONTRACT NUMBER: AFP-I-00-03-00030-00, TASK ORDER NO. 01 

CHEMONICS INTERNATIONAL WITH SUBCONTRACT PARTNERS IRIS  

AND THE SERVICES GROUP 

USAID/BOSNIA HERZEGOVINA ECONOMIC RECOVERY OFFICE 

MICHAEL BLACKMAN, COGNIZANT TECHNICAL OFFICER  

JULY 2007 

SO 1.3  



 

STREAMLINING PERMITS AND INSPECTIONS REGIMES ACTIVITY 3 
Year Three Work Plan 

CONTENTS 

INTRODUCTION........................................................................................................4 

THE WORK PLAN .....................................................................................................5 

THE SREBRENICA ASSISTANCE PLAN.................................................................9 

THE WORK PLAN DETAILS................................................................................... 14 

PIR 1 BUSINESS PROCESS EFFICIENCY INCREASED........................................ 15 

PIR 2 CONSTRUCTION PERMIT PROCEDURES STREAMLINED ........................ 18 

PIR 3 INSPECTION PROCEDURES STREAMLINED ............................................. 20 

KRA 4 GOVERNMENT INFORMATION EXCHANGE IMPROVED......................... 21 

KRA 5 PUBLIC AWARENESS OF NEW BUSINESS AND CONSTRUCTION PERMITS, AND 
INSPECTION PROCESSES INCREASED ........................................................................... 23 

LIST OF ACRONYMS.............................................................................................. 26 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 



 

STREAMLINING PERMITS AND INSPECTIONS REGIMES ACTIVITY 4 
Year Three Work Plan 

INTRODUCTION 

The USAID programs in Bosnia Herzegovina support the United States’ foreign 
policy interest to change this multi-ethnic country from a source of regional instability 
to a peaceful, viable state on the road to European integration. To that end, USAID 
provides assistance in the following basic areas: 

• Helping to reform the BiH governance system from one designed to make a 
patchwork country of estranged peoples into one where state and local level 
institutions operate like a modern democracy. 

• Helping to establish the rule of law to ensure fair and transparent judicial 
processes and the protection of human and property rights. 

• Promoting economic growth by improving the environment for private investment 
in small and medium enterprises, and by increasing incomes, competitiveness, 
and employment. 

Among the many USAID strategic objectives, supporting the last area is Strategic 
Objective 1.3 (SO 1.3) entitled “Accelerated Private Sector Development”.1 This 

project, Streamlining Permits and Inspections Regimes Activity (SPIRA), supports 
the former SO 1.3. 

The purpose of SPIRA is to improve access to the marketplace for Small and 
Medium Enterprises (SMEs) by reducing administrative barriers to their initiation and 
operation. 

SPIRA seeks to reduce the governments’ role, deregulate burdensome regimes, 
streamline processes and harmonize policies, laws and regulations that govern 
economic growth. To assure that policies, procedures and directives, once adopted, 
will be sustained and institutionalized, the project builds the capacity of the 

individuals and institutions that are required to support the implementation of those 
reforms, and also ensures compatibility with EU directives. The project staff works 
directly with a variety of government ministries in developing sustainable change. 
The roles of each participant are detailed in Memorandae of Understanding between 
each Entity and USAID. 

 

 

 

 

 

 

 

 

 

 

 

                                                 
1
 USAID/Bosnia Herzegovina FY 2006 Strategy Statement 
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THE WORK PLAN 

SPIRA’s Functional Units and Goals: This four year project consists of six 

components and project support. Descriptions of the units, their achievements, their 
plans for the coming year and their staffing follow. A more detailed matrix of tasks, 

resources and estimated LOE begins on page 16. 

• Business Process Unit – the overall goal of this unit is to streamline the 

permitting procedures to start and operate businesses, and to initiate and assist 
in the implementation of legal reform and to ensure that these improvements 
benefit businesses. The approach is designed around sustainability, with results 
delivered through ‘proof-of-concept’ pilot tests, mentoring, on-the-job-training, 

and institutional reform, coordination and integration.  A key element to the 
success of this work is the ability to bring together the diverse agencies involved 
in a business establishing itself. 

The BPU team has achieved two significant successes: 

o The length of time to register an unincorporated business was reduced 
from over 30 days to under one day, a reduction of 97%; and, 

o The facilitation of data exchange has been moved from the business 
person attempting to register to a municipal officer, speeding up the 
process and reducing the opportunity for corruption. This is one example of 

how SPIRA is bringing diverse agencies together in a better way to benefit 
business interests. 

These results were achieved in “pilot” environments in the Republika Srpska (RS) 
to prove the concept that business registration procedures can be streamlined. 

The activities in year three will be to: 

o Similarly streamline business registration processes in the Federation entity 
(FBiH) under one or two pilots, 

o Prioritize (in coordination with other units) municipalities for implementation 
of streamlined business procedures in the RS and Federation, 

o Assess the present MTR shift concept to determine its continued adequacy 
for enabling a business friendly environment. Up-date the concept as 
appropriate. A revision may include a change of the concept of MTR: tool 
oriented concept versus goal oriented concept of MTR shall be 
considered2, 

o Institutionalize the MTR shift.  

o Road-map the business permitting procedures and identify streamlining 
opportunities, 

o Update the map of the registration systems in Sarajevo, Zenica and Banja 
Luka to determine the impact of the new law on notaries and the law on 
incorporated business registration, and 

                                                 
2
 Tool oriented minimum technical requirements provide a detailed technical description the object without 

disclosing its purpose which inhibits innovation. Goal oriented MTRs describes the purpose (with no reference to 
any object) to be achieved leaving greater opportunity for innovation. 
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o Develop and conduct training as needed (this could include fast-track 

implementation training, guillotine, RIA and MTR shift training) to achieve 
project goals. 

Note: The ERO Director instructed Chemonics not to undertake Fast-Track Craft-
Shop Business Registration due to a lack of consensus between the SPIRA and 
USAID ELMO projects on how to approach an overlapping activity requiring a 
revision in this work plan 

This plan does not include a full guillotine process nor a RIA program for FBiH as 
was completed in the RS. The guillotine calls for each Ministry to review the laws 
for which it is responsible. The RS has 16 ministries. FBiH has 150 ministries. 

SPIRA has neither the resources nor the time to manage either a guillotine or RIA 
with so many ministries.  

The Business Process Unit consists of Commercial Law Expert Boris Maslo and 
Business Process Engineer Adisa Busuladzić in Sarajevo and Business Process 
Engineer Višnja Gobac in Banja Luka. This unit is responsible for all activities that 

will achieve PIR 1, Business Permit Process Efficiency Increased in both the 
Federation and RS. 

• Construction Unit – the overall goal of this unit is to streamline the construction 

permitting procedures, amend legislation and implement amended laws. The 
project works closely with other related projects to address the shortcomings of 
the other permits and associated issues for the entire construction permitting 
processes, including eliminating unnecessary bureaucratic and duplicate 
procedures; assist counterparts in amending and enacting legislation to enable 
improvement, incorporating EU construction codes; and, network relevant 
institutions and training staff at stakeholder institutions. The Construction Unit’s 
achievements to date include: 

o Develop and conduct training as needed to achieve project goals, and 

o Permit Process Streamlined in both the Federation and the RS 

• Inspections Unit – the overall goal of this unit is to streamline inspections most 

burdensome to SMEs by assisting local authorities involved with administering 
them. We will assist local authorities with revising legal provisions and 

streamlining activities to make inspection processes more efficient and 
transparent. We will ensure that our work is coordinated with other donor 
inspection improvement programs. This Unit particularly targets the managerial 
processes of the inspection system for both entities as well as cantons with 
consolidated inspectorate administrations. 

The Inspection Unit’s tasks for year three include: 

o Develop and conduct preemptory-based training in both entities, 10 
cantons and 6 RS regions, 

o Work with Construction Unit in developing Technical Manual and training 

for Construction Inspectors, 

• Information Technology Unit – the overall goals of this unit are to network 

common data users and develop an inspection management system. The 
approach is to: 
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(1) leverage the systems developed by other projects (e.g., ELMO, GAP, TARA, 

DFiD, etc.) to enhance the permitting processes by providing common data 
users with the information they require accurately and timely; to amend the 
Law on Administrative Procedures to allow for the electronic exchange of data 
and the creation of a law regulating protection of data confidentiality; and, to 
train government staff. 

(2) develop and implement an inspection management system (IMS) whose 
outputs will be used by inspectorate management to monitor inspectors’ 
compliance with their mandates and standards. The outputs will include 
scopes (of inspections), nature, objectives, frequencies, geographic coverage, 
complaints and complaint resolution. The project will provide training to 
establish institutional capacity to utilize and maintain the system and to 
monitor and evaluate inspectors’ compliance with their mandates. 

The IT Unit has successfully: 

o Sourced a UML expert who conducted inspections operations review to 

develop IMS technical requirements,  

o Defined steps to developing data exchange technical specifications, and 

o Obtained inspectorate directors’ approvals of IMS budgets for each entity. 

During the course of year three the IT unit will: 

o Discuss with ELMO their detailed business process design and develop a 
method of tapping into the “front-end” of their system to exchange business 
registration data, 

o Develop and design the construction process data exchange system and 
then implement the system in pilot municipalities to prove the concept, 

o Assess cantonal inspectorates’ IT capacity, 

o Develop, design and implement IMS in entity inspection directorates and 
‘consolidated’ cantonal inspection directorates, 

o Prioritize (in coordination with other teams) municipalities for 
implementation of data exchange system, 

o Draft and assist with enacting amendments to the BiH Law on 
Administrative Procedure, and 

o Develop and conduct training (this could include user training for business 
registration and construction permitting data exchange systems, user 
training for IMS, and basic computer training) as needed to achieve project 
goals. 

The Information Technology Unit consists of Government Exchange Advisor Ed 

Papps and IT Automation Specialist Zinaida Hadziefendić located in Sarjevo. 
They comprise a cross-cutting unit that serves Business Start-Up, Construction 
Permit, and Inspection activities in both the Federation and the RS. This unit is 
responsible for achieving KRA 4, Government Information Exchange Improved. 

• Communications Unit – the overall goal of this unit is to create a critical mass 

and positive momentum in support of project-spearheaded reforms, and to 
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increase public pressure for change via public awareness campaigns. Public 

awareness activities are an important component of all three functional units: 
business process, construction and inspections. In addition, the general business 
public must know about their rights and the changes in procedures to be able to 
take advantage of them. Public relations and media campaigns are critically 
important to getting the word out about new laws, regulations and procedures. 

SPIRA activities were featured in more than 70 articles and 200 minutes of 
broadcast airtime. 

For year three the Communications Unit will: 

o Continue to design, develop, coordinate and implement various 
promotional activities to improve information exchange between the 
administrative institutions, the business community and the general public 
on changes the governments are initiating 

o Provide public relations and promotion technical assistance and expertise 
to SPIRAs partners improving capacity  

o Develop success stories for presentation to USAID 

The Communications Unit is comprised of Pavle Banjac, located in Banja Luka, 
and Naida Pekmezović, located in Sarajevo. This unit is responsible for all public 

awareness activities concerning business start-up, construction permitting, and 
inspection procedures and will oversee achievement of KRA 5, Public Awareness 
of New Registration, Permit, and Inspection Processes Increased. 

• Monitoring and Evaluation (M&E) Unit – the overall goal of this unit is to 

provide 3rd-party verification of program results. 

Achievements of the M&E Unit include: 

o Reviewing the Monitoring and Evaluation indicators and proposing changes 
where appropriate, 

o Research was conducted to confirm the length of time to register a 
business and issue construction permits as was stated in “Process Maps” 

and other donor generated reports, 

o Developed a baseline survey to measure business peoples’ satisfaction 
with government licensing, permitting and inspections services, 

o Drafting an RFP to conduct the baseline survey was developed,  

In year three the plans of the M & E Unit include: 

o Select the local vendor to conduct the Base Line Survey, 

o Oversee the vendor’s work, 

o Participate with IRIS experts in analyzing and reporting the results of the 
survey,  

o Research the results of Fast-Track registration in the two RS Pilots to 
determine information on the registration of “un-official” businesses, and 

o Conduct regular administration, monitoring and reporting activities. 
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The M&E Unit is comprised of Monitoring and Evaluation Specialist Zoltan Milić, 

with support from subcontract partner IRIS. 

• Project Support – the overall goal of this team is to ensure a smooth and 

efficient running project including training and meeting logistics, all procurements, 
accounting for local expenditures, arranging for advisors’ travel and lodging, 
arranging for document and meeting translation, and maintaining office facilities, 

furniture, equipment, and vehicles. The Project Support team serves as the 
primary point of contact between the project and the Project Management Unit in 
Washington, DC. 

In addition to regular everyday activities, achievements include: 

o Organizing and managing two regional conferences with over 100 
participants and 10 foreign presenters, 

o Organizing and managing workshops on the new law on minor offenses in 
7 cities with more than 570 participants, and 

o Organized and coordinated five study tours to Croatia, Portugal, Belgium, 

Ireland and Denmark for 22 participants with World Learning. 

The Project Support team is comprised of Office Manager Dzenita Kolja, Project 
Accountant Jasenka Coric, and Administrative Assistant Svetlana Prastalo in 
Banja Luka, Translator Biljana Tanisic, and Transportation Specialist Darko 
Martic. 

 
See Figure I on page 12 for the SPIRA Organization Chart. 

 

THE SREBRENICA ASSISTANCE PLAN 

At the request of the US Ambassador, USAID SPIRA conducted an assessment in 
July 2007 of the state of the business environment in the Srebrenica municipality. 
The team examined the costs of starting and operating a business; obtaining 
authorization and carrying out construction and renovation; inspector 
procedures/methods/performance in validating compliance with laws and 
regulations; and the level of automation pertaining to running and managing the 
municipal administration.  
  
USAID subsequently requested the SPIRA program to prepare an approach to 
address the observations and recommendations contained in the assessment report, 
with the goal of expanding the municipal economy by attracting new investments 
from local and international investors. Below, we provide a task-based universal plan 
for the entity government, municipal government, USAID SPIRA staff, and related 
collaborators to realize this goal. First, we provide some basic assumptions 
necessary to support the plan. This is followed by two task lists, one focused on 
short-term objectives designed to support the 30,000,000+ km in potential 
investments identified at present by the municipality; and the other focused on 
longer-term activities to make the investment process sustainable. For each task, we 
suggest deliverables, target completion dates, and availability, if any, of SPIRA 
resources from the Business Process Unit ("BPU"), Information Technology Unit 
("IT"), and Construction Unit ("CU") that will be reassigned from the approved work 
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plan to facilitate and provide technical assistance in support of these tasks. Tasks 
marked as "Not SPIRA" require assistance from non-project resources to fulfill, 
unless additional resources are added to the SPIRA contract. 
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The USAID SPIRA Results Framework is a planning, communications, and management 

tool. It conveys the development hypothesis implicit in a project’s strategy and the cause-
effect relationships between key result areas (KRA), project intermediate results (PIR), and 
the project’s objectives. Hence, the results framework provides a foundation for work-
planning and performance monitoring. By complementing the basic structure of 
USAID/BiH’s strategic objectives (SO) for Bosnia Herzegovina, the results framework 

ensures that project activities are designed within USAID/BiH’s strategic interests and 
contribute to mission results. 

SPIRA is designed to assist USAID/BiH in achieving Strategic Objective 1.3, Accelerated 
Private Sector Development and, more specifically to achieve Intermediate Result 1.3, 

Improved Private Sector Growth. 
 
A number of USAID/BiH activities and programs in Bosnia Herzegovina work together in 
achieving SO 1.3 results. SPIRA focuses on specific barriers to SME growth and thus has a 
Project Objective (PO) that relates specifically to IR 1.3. 

 
The PO, Legal and Regulatory, and Administrative Barriers to SME Growth Reduced, is the 
most ambitious objective the project can effect and for which is it willing to be held 
accountable within the life of the project. To reach this objective, the project will work 
through three project intermediate results (PIR). 
 

• PIR 1 Business Permit Process Efficiency Increased 

• PIR 2 Construction Permit Procedures Streamlined 

• PIR 3 Inspection Procedures Streamlined 
 

Under the first PIR, the project works to improve key business permit regulations and laws 
(KRA 1.1) and increase the capacity of government officials to administer business permit 
procedures (KRA 1.2). 
 
Under the second PIR, the project works to improve key construction permit regulations and 
laws (KRA 2.1), and increase the capacity of government officials to administer construction 
permit procedures (KRA 2.2). 
 
Under the third PIR, the project works to improve the technical operations of the 
inspectorates (KRA 3.1), and increase the quality and accountability of inspection services 

(KRA 3.2), and strengthen the inspection management system (KRA 3.3). 
 
There are two cross-cutting key result areas (KRAs 4 and 5) which contribute to all PIRs. 
Under these areas the project works to improve government information exchange in the 
areas of business registration, construction permitting, and inspections, and increase public 

awareness of all new permit and inspection processes. The full results framework is 
illustrated in Figure 2 on page 14. 
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Figure 2: SPIRA Results Framework 
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THE WORK PLAN DETAILS 

Organization of the Work Plan: The work plan is organized by PIRs and related KRAs; 

and by geography as project efforts will be different in the respective entities. Specific 
Tasks are listed with the associated resource name and estimated level of effort (LOE) to 
conclude the task. Next, comes the Srebrenica Assistance Plan. The Project Monitoring 
Plan (PMP) is next, followed by the Project Level of Effort Plan. 

CRITICAL ASSUMPTIONS 

The Project Work Plan: The Project’s expected results are based on several critical 
assumptions. First, success in delivering policy reforms will require that the Entity 
Governments, as a matter of policy, will sustain their pro-reform position, in a timely 
manner. Second, the successful implementation of reforms will depend on continued 
“political will” to implement reformed policies, responsiveness, and cooperation of the key 
counterpart ministries, agencies, and the Prime Ministers’ offices. Third, it is essential that 
timely access to key counterpart public and private reformers be maintained. Finally, the 
estimated LOE listed in the charts may change as we adapt to evolving government needs 
and support activities during the course of the year.  

The Srebrenica Assistance Plan: Initiating economic sustainability in the Srebrenica 

Municipality and its environs is dependant on the following assumptions. First, USAID will 

hire a Special Advisor to Srebrenica. Second, UNDP will commit to working with SPIRA on the 

redevelopment of the Business Service Center. Next, the Republika Srpska (entity) level of 
government will formally give Srebrenica preferred status in terms of business 
registration/permitting and direct the required Ministries to adopt new approaches for 
business registration and permitting. Fourth, other resources will be identified to provide 
capacity building in areas not a part of SPIRA’s mandate. Next, the RS Administration for 
Cadastre (entity level) will prepare updated cadastre maps for the Municipality of 
Srebrenica by December 2007. Sixth, the Municipal Department of Spatial Planning will hire 
an experienced planner-architect. Seventh, the Srebrenica municipality provides a resource 
for upgrading the Srebrenica municipality Web page (either IT company or IT person within 
the municipality). Eight, the Srebrenica municipality gains agreement with the Srebrenica – 
digital town project to cooperate on these objectives. And, lastly, the Srebrenica 
municipality fills the open position for IT administrator. 
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PIR 1 BUSINESS PROCESS EFFICIENCY INCREASED 

During this year the Business Process Unit will focus on five activities:  

• MTR Shift -- continuing to institutionalize the MTR shift, 

• Fast Track Business Registration -- supporting Fast-Track business registration in 
existing municipalities and providing information and consulting services related to 
Fast Track implementation to other municipalities on a demand basis only,  

• Road Map Business Permits – identifying streamlining opportunities in business 
permitting processes,  

• Update the map of the registration systems in Sarajevo, Zenica, and Banja Luka in 
both the FBiH and the RS, and 

• Assist Srebrenica Municipality – providing consulting services to related to improving 
business registration. 

 
KRA 1.1 Key Business Permit Regulations and Laws Improved 

Federation of Bosnia Herzegovina 

Task Resource 
Estimated 

LOE 

KRA 1.1a – MTR Shift 

• Work with 3 Ministries: Ministry of Trade, Ministry of Development, 
Entrepreneurship and Crafts, and Ministry of Environment and Tourism on 
amending the legislation and supplementing regulations relating to the MTR shift 
(Law on Trade; Law on Tourism and Catering; and, Law on Crafts) 

Commercial Law Expert 
Business Process Engineer (S) 
 

20 
20 

 

• Present the MTR shift and its rationale to parliamentarians and interested 
groups prior to submitting the three amended laws to the FBiH parliament for 
adoption 

Commercial Law Expert 
Business Process Engineer (S) 

3 
7 

• Develop self-declaration forms on MTRs for each specific business area 
(ministry) and work with the ministries on the promulgation of self-determination 
forms as regulations for businesses 

Commercial Law Expert 
Business Process Engineer (S) 

15 
10 

 

KRA 1.1b – MTR Revision 

• Develop a concept paper on the modernization of MTRs by removing redundant, 
improving obsolete and developing needed laws to create simple, transparent 
and functional MTRs 

Commercial Law Expert 
Business Process Engineer (S) 

5 
5 

• Work with 3 ministries: Ministry of Trade; Ministry of Development, 
Entrepreneurship and Crafts; and Ministry of Environment and Tourism on the 
MTR revisions. All MTRs in respective business areas shall be listed and 
revised by each ministry in charge of the specific business activity.  

Commercial Law Expert 
Business Process Engineer (S) 

15 
30 

• Develop the new concept of MTR if revision process shows that the current 
concept is inadequate for business friendly environment 

Commercial Law Expert 
Business Process Engineer (S) 
Business Process Engineer (BL) 

10 
15 
15 

• Develop improved self-declaration forms according to the outcome of the MTR 
revision for each specific business area and on the promulgation of self – 
declaration forms as regulations for businesses 

Commercial Law Expert 
Business Process Engineer (S) 

10 
15 

• List revised MTR and self - declaration forms on-line on the website of each 
ministry in charge of the specific business activity 

Commercial Law Expert 
Business Process Engineer (S) 

2 
5 

(S) = Sarajevo 
(BL) = Banja Luka 

Task Resource 
Estimated 

LOE 

KRA 1.1c – Business Permit Road-Mapping 

• Inventory all business permits in selected municipalities including canton - level 
permits 

Commercial Law Expert 
Business Process Engineer (S) 

15 
7 

• Roadmap every business permit including the legal basis, relevant authority that Commercial Law Expert 7 
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issues the permit, documentation needed, procedure, fees charged etc. Business Process Engineer (S) 
Business Process Engineer (BL) 

7 
10 

• List the permits with roadmaps on the website of the related municipality/canton Commercial Law Expert 
Business Process Engineer (S) 

6 
10 

• Explore the poss bility of changing the current concept permitting system:  a) 
pre-registration business permits to be changed into the post-registration 
business permits and b) application for business permit may be submitted 
together with the business registration application 

Commercial Law Expert 
Business Process Engineer (S) 

15 
10 

 
Republika Srpska 

Task Resource 
Estimated 

LOE 

KRA 1.1a – MTR Shift 

• Develop MTR self-declaration forms for each specific business area and work 
with 2 ministries on the promulgation of the self-declaration forms as the 
standard for businesses 

Commercial Law Expert 
Business Process Engineer (S) 
Business Process Engineer (BL) 

5 
2 

30 

 

KRA 1.1b – MTR Revision 

• Develop a “concept paper” on the modernization in the area of trade, catering 
and crafts by removing redundant, improving obsolete and creating ones that 
are missing in order  to have the simple, transparent and functional system of 
MTRs 

Commercial Law Expert 
Business Process Engineer (S) 
Business Process Engineer (BL) 

5 
3 

15 

• Work with 2 ministries: the Ministry of Trade and Ministry of Economy, Energy 
and Development on the MTR revision. All MTRs in respective business areas 
shall be listed and revised by each ministry in charge of the specific business 
activity. Revision includes possible change of the concept of MTR: tool oriented 
concept versus goal oriented concept of MTR shall be considered 

Commercial Law Expert 
Business Process Engineer (S) 
Business Process Engineer (BL) 

10 
5 

30 

• Develop the new concept of MTRs if revision process shows that the current 
concept is inadequate for a business friendly environment; 

Commercial Law Expert 
Business Process Engineer (S) 
Business Process Engineer (BL) 

5 
5 

15 

• Work with 2 ministries on development of improved self-declaration forms 
according to the outcome of the MTR revision for each specific business area  
and on the promulgation of self – declaration forms as regulations for 
businesses 

Commercial Law Expert 
Business Process Engineer (S) 
Business Process Engineer (BL) 

10 
10 
30 

• List the revised MTRs and self - declaration forms on-line on the website of each 
ministry in charge of the specific business activity/Registry of Formalities 

Commercial Law Expert 
Business Process Engineer (S) 
Business Process Engineer (BL) 

2 
2 

10 

 

KRA 1.1c – Business Permit Road-Mapping 

• Inventory all business permits on the level of RS for selected business activities; Commercial Law Expert 
Business Process Engineer (S) 
Business Process Engineer (BL) 

6 
4 

10 

• Roadmap every business permit including the legal basis, relevant authority that 
issues the permit, documentation needed, procedure, fees charged etc.; 

Commercial Law Expert 
Business Process Engineer (S) 
Business Process Engineer (BL) 

7 
10 
15 

• List the permits with roadmaps on the Registry of Formalities; Commercial Law Expert 
Business Process Engineer (S) 
Business Process Engineer (BL) 

2 
2 

10 

• Explore the poss bility of changing the current concept permitting system:  a) 
pre-registration business permits to be changed into the post-registration 
business permits and b) application for business permit may be submitted 
together with the business registration application. 

Commercial Law Expert 
Business Process Engineer (S) 
Business Process Engineer (BL) 

10 
10 
20 

 
Srebrenica 

Task Resource 
Estimated 

LOE 

• The RS Government amends The Decision on Administrative Fees or 
addresses the fee issue in the amendment to The Decision on Special Status of 
Srebrenica. 

Commercial Law Expert 
Business Process engineer (S) 
Business Process engineer (BL) 

3 
2 
5 

• Municipal authorities (on behalf of investors) to identify business permits 
requested for each investment offered, authority that issues it, details of the 
procedure (documentation needed, fees, length of the procedure etc.) and 
inform investors; 

Commercial Law Expert 
Business Process engineer (S) 
 

10 
5 
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• Entity – level authorities in charge of business permitting should give the priority 
to Srebrenica cases in order to make them fast.  

Business Process engineer (S) 5 

• Investor’s applications are physically submitted to the municipal level only. 
Municipality than re-submits the application to the relevant entity-level authority 
(one-stop-shop). 

Commercial Law Expert 
Business Process engineer (S) 
Business Process engineer (BL) 

5 
5 
5 

 
State of BiH 
KRA 1.1d – Company Registration System Up-Date 

• Remap the situation in three target municipalities: Sarajevo, Zenica and Banja 
Luka: efficiency assessment of the new company registration system 
implemented by DFID with special focus on pre-registration and post - registration 
stage, including  business permitting system (both pre-registration and post-
registration) 6 graduate students to do the work—for a total of 12 days 

Commercial Law Expert 5 

• Assess the efficiency of newly introduced institution of Public Notary and its 
impact on business registration and start-up 6 graduate students to do the work—
for a total of 12 days 

Commercial Law Expert 5 

• Train the students related to the new remapping process and writing of the report 
on re-mapping findings with proposed solutions for problems eventually found 

Commercial Law Expert 
Business Process Engineer (S) 
Business Process Engineer (BL) 

10 
10 
10 

 
KRA 1.2 Capacity to Administer Business Permit Procedures Increased 

Task Resource 
Estimated 

LOE 

KRA 1.2a – MTR Shift 

• Develop materials, seminars and training for municipal officials and inspectors 
related to the implementation of the MTR shift  in the area of trade, catering and 
crafts, then conduct training 

Commercial Law Expert 
Business Process Engineer (S) 
Business Process Engineer  (BL) 

21 
25 
15 

 
Srebrenica 

Task Resource 
Estimated 

LOE 
• Entity – level authorities to form the special team of employees that deal with 

Srebrenica cases, including but not limited to the processing of investors 
applications, providing guidelines to municipal official, meeting with prospective 
investors. 

Commercial Law Expert 
Business Process engineer (S) 
Business Process engineer (BL) 

1 
9 
5 

• Develop and publish business permits inventory Commercial Law Expert 
Business Process engineer (S) 
Business Process engineer (BL) 

15 
5 

10 
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PIR 2 CONSTRUCTION PERMIT PROCEDURES STREAMLINED 

During this year the Construction Unit will focus on: the acceptance and adoption of the 
new laws and bylaws and the harmonization of other related laws with the newly drafted 
legislation in both entities; the acceptance and adoption of new EU based construction 
codes and standards; participating in defining the technical requirements for the data 
exchange module; preparation of a Book of Rules for urban-construction inspectors, and 
providing consulting services to assist the Srebrenica Municipality improve its construction 
permitting processes.  

 

KRA 2.1 Key Construction Permit Regulations and Laws Improved 

Federation of Bosnia Herzegovina 

Task Resource 
Estimated 

LOE 
• Work with the Federation Ministry to finalize a draft proposal for the Law on 

Spatial Planning and Land Usage for the Federation (either in the form of 
amendments or comprehensive new legislation) 

Construction Engineer (S) 20 

• Assist the Federation Ministry to present the law during public hearings, analyze 
the received comments and prepare the final draft for adoption 

Construction Engineer (S) 10 

• Select five cantons (e.g., Tuzla, Zenica-Doboj and Middle Bosnia - selection of 
cantons will be done together with SPIRA BPU and Inspection units) to serve as 
“key” jurisdictions and work with the concerned Ministries on preparation final 
draft new laws for 3 cantons that are harmonized with effective FBiH laws 

Construction Engineer (S) 60 

• Assist the Federal Ministry to prepare and amend existing bylaws to fully 
implement effective laws; as a priority draft a new bylaw on unique methodology 
for preparation and adoption of spatial planning documents to introduce zoning 
plans 

Construction Engineer (S) 30 

• Set up frameworks for the five cantonal Ministries to draft the necessary bylaws 
and propose them to the governments 

Construction Engineer (S) 15 

• Coordinate with the Federal Ministry to identify all other FBiH laws that will be 
affected by new Law on Spatial Planning 

Construction Engineer (S) 
Legal Expert 

5 
20 

 
Republika Srpska 

Task Resource 
Estimated 

LOE 
• Assist the Ministry for Spatial Planning to present the law during public hearings 

and information meetings; analyze the comments received and help the ministry 
amend the final draft for RS Assembly adoption 

Change Management Advisor 
Construction Engineer (BL) 

5 
20 

• Discuss and prepare final version of bylaws already prepared in SPIRA year two Construction Engineer (BL) 100 

• Draft additional by-laws on “technical documentation” and on criteria for selection 
and procedures for commission for expert opinions for areas without 
implementing plans 

Construction Engineer (BL) 20 

• Set up a frame work for the Ministry to review and possibly draft other current 
bylaws to harmonize these with the new law and propose them to the government 

Construction Engineer (BL) 10 

• Coordinate with the Ministry for Spatial Planning and the RS Government to 
identify and as necessary draft amendments for other laws affected by the terms 
of the new Law on Spatial Planning and work by SPIRA 

Construction Engineer (BL) 
Legal Expert 

10 
10 

 
Srebrenica 

Task Resource 
Estimated 

LOE 

Unknown at this time 
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KRA 2.2 Capacity to Administer Construction Permit Procedures Increased 

State of BiH 

Task Resource 
Estimated 

LOE 

KRA 2.2 a – Assist Counterparts to amend legislation incorporating EU Construction Codes 

• Analyze existing construction codes and standards and recommend a short list of 
the most urgent codes and standards to be harmonized with EU member 
practices 

Construction Engineer (S) 
Construction Codes Expert 

5 
20 

• Prepare a new SOW and select an expert to draft  new codes or standards 
addressing the most urgent needs 

Construction Engineer (S) 5 

• Draft the new codes Construction Codes Expert 60 

• Organize public hearings, analyze stakeholder comments, and draft final codes 
and standards 

Construction Codes Expert 
Construction Engineer (S) 

20 
10 

 

KRA 2.2b – Assist IT unit during networks developments for selected pilot 
municipalities 

Construction Engineer (S) 
Construction Engineer (BL) 

30 
30 

 

KRA 2.2c – Assess and reinforce Construction inspection regime: 

• Conduct assessment Construction Inspection Expert 20 

• Organize & conduct workshop(s) on construction inspection issues, if 
recommended by a Construction Inspection Expert 

Construction Engineer (S) 
Construction Engineer (BL) 
Construction Inspection Expert 

5 
5 
5 

• Sign agreement with the entity level inspectorates on responsibilities regarding 
reinforcement of construction inspection 

Construction Engineer (S) 
Construction Engineer (BL) 
 

5 
5 
 

• Coordinate preparation of “instructions” document through small working groups 
(up to 5 members) in the both entities. RS Working Group—10 people for 50 days 
total; FBiH Working Group—10 people for 50 days total 

Construction Engineer (S) 
Construction Engineer (BL) 
 

10 
10 

• Develop content and plan the training programs based on the inspectorates’ 
needs, through joint meetings and discussions with different level inspectors 

Construction Engineer (S) 
Construction Engineer (BL) 

10 
10 

KRA 2.2d -- Construction permitting reform in the pilot municipalities 

• Review municipal decrees and decisions regarding construction permitting 
issues; prepare new legal documents if necessary 

Construction Engineer (S) 
Construction Engineer (BL) 

15 
15 

• Prepare training materials for officials Construction Engineer (S) 
Construction Engineer (BL) 

10 
10 

• Train officials (different levels) to administer new procedures Construction Engineer (S) 
Construction Engineer (BL) 

15 
15 

 
Srebrenica 

Task Resource 
Estimated 

LOE 

Unknown at this time 
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PIR 3 INSPECTION PROCEDURES STREAMLINED 

This year the Inspection Unit will focus on drafting constitutionally compliant entity 
inspection laws and a harmonized model cantonal inspection law; publishing inspectorate 
technical manuals for market inspectors and construction inspectors;  delivering risk-based 
training to inspectors; and, in concert with the IT Unit, installing IMS and training users. 
 
KRA 3.1 Technical Operations of the Inspectorates Improved 

Task Resource 
Estimated 

LOE 

• Assist the FBiH Ministry of Justice with creating a working group to redraft the 
Inspection Law—with the assistance of 3 local legal experts for 90 days total 

Senior Legal Advisor 45 

• Assist one Cantonal government with drafting a model Cantonal inspection law as 
a means for consolidating inspectorates 

Senior Legal Advisor 
Legal Advisor 1 
Legal Advisor 2 

45 
60 
30 

• Assist the RS Inspectorate in redrafting RS Inspection Law Senior Legal Advisor 
Legal Advisor 1 

40 
60 

• Assist in getting laws adopted in both entities and the canton Senior Legal Advisor 
Legal Advisor 1 

25 
35 

• Work with FBiH and Cantonal Inspectorates in creating Inspection Checklists Senior Legal Advisor 
Inspection Reform Economist 
Legal Advisor 2 

5 
100 
100 

• Assist with promotional activities for revised inspection procedures, including IRM 
registry completion to ensure understanding by business organizations (both 
entities) 

Senior Legal Advisor 
Inspection Reform Economist 
Legal Advisor 1 

5 
30 
5 

 
KRA 3.2 Capacity to Perform Quality Inspections Increased 

Task Resource 
Estimated 

LOE 

• Develop a common risk-based training curriculum for inspectors in concert with 
both Directors of Inspections 

Senior Legal Advisor 
Legal Advisor 1 
Legal Advisor 2 
Inspection Reform Economist 

10 
15 
15 
15 

• Provide risk-based training to inspectors in both entities, 10 cantons, and six RS 
regions 

Senior Legal Advisor 
Legal Advisor 1 
Legal Advisor 2 

45 
55 
50 

• Organize and conduct training for market inspectors from both entities Market Inspection Expert 
Senior Legal Advisor 

5 
5 

• Provide legal assistance to Construction Expert in drafting Technical Manual Senior Legal Advisor 
Legal Advisor 1 

15 
15 

• Organize and conduct training for construction inspectors Senior Legal Advisor 
Legal Advisor 1 

15 
20 

 
KRA 3.3 Inspection Management System Strengthened 

Task Resource 
Estimated 

LOE 

• Select the IMS software vendor from proposals in response to the published RFP Government Information 
Exchange Advisor 
Senior Legal Advisor 
UML Expert 

50 
 
5 
5 

• Procure IMS required hardware via Chemonics Procurement Department (review 
IMS vendor proposals, draft IRM proposal, award contract, etc.) 

Government Information 
Exchange Advisor 

40 

• Work with IMS software vendor, FBiH and RS Inspectorates to develop and install 
the software 

Government Information 
Exchange Advisor 
UML Expert 

40 
 

18 

• Install all hardware and software in the RS and FBiH Entity and canton 
Inspectorates 

Government Information 
Exchange Advisor 

80 

• Develop, organize and start basic computer skill training for Inspectorate staff Government Information 
Exchange Advisor 

30 
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KRA 4 Government Information Exchange Improved 

Activities to be performed include; introducing information technology to the process of 
business registration and construction permits to be applied in order to electronically 
exchange data among the agencies in the process, with the goal of streamlining and 
speeding up the processes; and, providing consulting services to assist the Srebrenica 
Municipality improve its information technology capabilities.  

. 
 
KRA 4.1 Design, Develop, Install Construction Permits Electronic Data Exchange 

Federation of Bosnia Herzegovina 

Task Resource 
Estimated 

LOE 
• Analyze the existing processes where the electronic data can substitute for the 

paper data and define the detailed description of the data needed to be 
exchange, its format, length etc. 

IT Automation Specialist 
XML Expert 

25 
20 

• Assess the network capacities in the involved institutions to be the part of the 
data exchange and identify the necessary hardware and network equipment to be 
purchased 

IT Automation Specialist 
 

5 

• Develop and publish the RFP(s) for the data exchange hardware and software IT Automation Specialist 10 

• Prepare Proposal and obtain IRM approval IT Automation Specialist 5 

• Assist with the selection of the hardware and software vendor(s) IT Automation Specialist 2 

• Provide advice on procurement of hardware and software IT Automation Specialist 3 

• Design, develop, test, and install the software IT Automation Specialist 20 

• Educate the end users in using the software IT Automation Specialist 5 

• Launch the system (final checking in the real environment, press conference – 
official opening) 

IT Automation Specialist 
 

4 

 
Republika Srpska 

Task Resource 
Estimated 

LOE 

• Identify pilot community and reach agreement with related parties IT Automation Specialist 5 

• Assess the network capacities in the involved institutions to be the part of the 
data exchange and identify of the necessary hardware and network equipment to 
be purchased by the counterparts 

IT Automation Specialist 
 

5 

• Modify software as required IT Automation Specialist 10 

• Procure hardware as required IT Automation Specialist 3 

• Design, develop, test,  and install the software IT Automation Specialist 5 

• Educate the end users in using the software IT Automation Specialist 5 

 
Srebrenica 

Task Resource 
Estimated 

LOE 

• Redesign Municipal Web Page to better promote the region 
o Include permit requirements 
o Spatial and zoning information 
o Links to Entity sites 
o Information of special opportunities 

IT Automation Specialist 15 

• Coordinate activities with Srebrenica digital town project to provide an 
assumptions for including Srebrenica into the digital data exchange system 
within the SPIRA project 

IT Automation Specialist 30 
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KRA 4.2 Design, Develop, Install Business Permits Electronic Data Exchange 

Task Resource 
Estimated 

LOE 

• Agree with ELMO that SPIRA will provide and access data with their system IT Automation Specialist 5 

• Define data exchange formats, methodology, time frames, etc. IT Automation Specialist 20 

• Assess the network capacities in the involved institutions to be the part of the 
data exchange and identify of the necessary hardware and network equipment to 
be purchased by the counterparts 

IT Automation Specialist 
 

5 

• Develop and publish an RFP to procure and install hardware IT Automation Specialist 15 

• Upgrade software IT Automation Specialist 5 

• Install and test the solution IT Automation Specialist 5 

• Educate the end users for system usage IT Automation Specialist 5 

• Launch the system IT automation Specialist 5 

 

KRA 4.3 Draft and Assist with Enacting Amendments to the Law on Administrative 
Procedures 

Task Resource 
Estimated 

LOE 

• Assist entity ministries in forming working groups IT Automation Specialist 5 

• Lead working groups in identifying business enabling electronic data exchange 
obstacles 

IT Automation Specialist 14 

• Lead working groups in defining solutions IT Automation Specialist 5 

• Develop and publish draft amendments for ministries’ review IT Automation Specialist 5 

• Assist ministries in organizing and conducting public hearings re: amendments IT Automation Specialist 2 

• Assist ministries with submitting amendments for adoption IT Automation Specialist 2 

 
KRA 4.4 Develop and Deliver Training to 500 select Government Staff 

Task Resource 
Estimated 

LOE 

• Continue providing basic computer training IT Automation Specialist 
Government Exchange Advisor 

5 
20 
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KRA 5 Public Awareness of New Business and Construction permits, and Inspection 
Processes Increased 

 
The Communications Unit is responsible for all public awareness activities (press 
conferences, round tables, creating promotional materials in various formats, etc.) 
concerning new business start-up, construction permitting, and inspection procedures and 
oversees the implementation of KRA 5. Increasing public awareness is an important task in 
both motivating for change as well as the implementation of new procedures. 

In its work, SPIRA Communications Unit will develop, design, coordinate and implement 
various promotional activities aiming to improve the information exchange between the 
administrative institutions, the business community and the general public on changes to 
permitting and inspections related processes. The Communications Unit will emphasize the 
effects SPIRA activities have on increasing transparency and accountability of public 
institutions and elimination of opportunities for corruption. The Unit’s activities will promote 
development of public – private partnership in creation of improved business environment 
countrywide. 

With regards to its specific role, the Communications Unit will provide technical assistance 
and expertise on issues related to promotion and PR to all of SPIRA’s counterparts, 
working in close cooperation with them. Assistance will be designed and provided with 
respect to the given activity, target audience and capacities of partner-organizations. SPIRA 
will aim to ensure participation of partner organizations in promotional activities through 
cost-sharing and/or in-kind costs. 

 
KRA 5.1 Business Permit Process Efficiency Increased 

Federation of Bosnia Herzegovina 

Task Resource 
Estimated 

LOE 

• Develop and conduct a public awareness campaign on MTR shift benefits 
targeting local officials and business community 

Communications Specialist (BL) 
Communications Specialist (S) 

6 
6 

• Develop and conduct a public awareness campaign on availability of revised MTR 
list and changes in permitting procedures 

Communications Specialist (BL) 
Communications Specialist (S) 

6 
6 

• Develop and conduct a public awareness campaign on fast track registration 
procedure and implementation of pilot projects targeting (1) pilot municipalities’ 
administration and business community as well as (2) FBiH parliamentarians and 
interest groups in the post-pilot period 

Communications Specialist (BL) 
Communications Specialist (S) 

14 
13 

• Develop and conduct a public awareness campaign on business roadmaps in 
coordination with designated administrative bodies, business associations and 
other interest groups, targeting all the stakeholders and public in general 

Communications Specialist (BL) 
Communications Specialist (S) 

5 
9 

 
Republika Srpska 

Task Resource 
Estimated 

LOE 
• Develop and conduct a public awareness campaign on presentation of the fast 

track registration pilot municipalities aiming to motivate changes to the legislation 

Communications Specialist (BL) 
Communications Specialist (S) 

9 
1 

• Develop and conduct a public awareness campaign on MTR revision in 
coordination with 2 ministries, business associations and other interest groups 

Communications Specialist (BL) 
Communications Specialist (S) 

9 
1 

• Develop and conduct a public awareness campaign on business roadmaps in 
coordination with designated administrative bodies, business associations and 
other interest groups, targeting all the stakeholders and public in general 

Communications Specialist (BL) 
Communications Specialist (S) 

7 
3 
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KRA 5.2 Construction Permit Procedures Streamlined 

Federation of Bosnia Herzegovina 

Task Resource 
Estimated 

LOE 

• Develop and conduct promotion of the FBiH draft Spatial Planning Law in 
coordination with designate FBiH ministry 

Communications Specialist (BL) 
Communications Specialist (S) 

8 
8 

• Develop and conduct a public awareness campaign on promotion of new Spatial 
Planning Laws preparation in three designate cantons 

Communications Specialist (BL) 
Communications Specialist (S) 

10 
15 

• Develop and coordinating promotion of Report on BiH Construction Codes with 
defined priorities to be harmonized with EU standards 

Communications Specialist (BL) 
Communications Specialist (S) 

4 
4 

• Provide assistance in production and promotion of Instruction Manual for urban-
construction inspectors 

Communications Specialist (BL) 
Communications Specialist (S) 

5 
5 

 
Republika Srpska 

Task Resource 
Estimated 

LOE 

• Develop and conduct a promotion of the RS draft Spatial Planning Law in 
coordination with designate RS ministry (LOE Pavle 12, Naida 3 days) 

Communications Specialist (BL) 
Communications Specialist (S) 

12 
3 

• Develop and conduct a public awareness campaign on bylaws related to the new 
Law on Spatial Planning (LOE Pavle 8, Naida 5 days) 

Communications Specialist (BL) 
Communications Specialist (S) 

8 
5 

• Develop and coordinate the promotion of Report on BiH Construction Codes with 
defined priorities to be harmonized with EU standards (LOE Pavle 6, Naida 4 
days) 

Communications Specialist (BL) 
Communications Specialist (S) 

6 
4 

• Provide assistance in production and promotion of Instruction Manual for urban-
construction inspectors (LOE Pavle 5, Naida 5 days) 

Communications Specialist (BL) 
Communications Specialist (S) 

5 
5 

 
KRA 5.3 Inspection Procedures Streamlined 

Federation of Bosnia Herzegovina 

Task Resource 
Estimated 

LOE 

• Provide assistance in design of technical manuals – for the market inspectors in 
FBiH and holding of training seminars for inspectors (LOE Pavle 5, Naida 7 days) 

Communications Specialist (BL) 
Communications Specialist (S) 

5 
7 

 
Republika Srpska 

Task Resource 
Estimated 

LOE 

• Provide assistance in design of technical manuals – for the market inspectors in 
RS and holding of training seminars for inspectors (LOE Pavle 5, Naida 2 days) 

Communications Specialist (BL) 
Communications Specialist (S) 

5 
2 

• Develop and conduct a awareness campaign on IRMs regulatory guillotine 
completion and online registry of IRMs 

Communications Specialist (BL) 
Communications Specialist (S) 

25 
5 

 
KRA 5.4 Government Information Exchange Improved 

Federation of Bosnia Herzegovina 

Task Resource 
Estimated 

LOE 

• Promote the launch of the electronic data exchange system in the construction 
permitting in pilot municipality of Tuzla 

Communications Specialist (BL) 
Communications Specialist (S) 

6 
6 
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Republika Srpska 

Task Resource 
Estimated 

LOE 

• Promote the launch of the electronic data exchange system in the business 
registration process (LOE Pavle 10, Naida 2 days) 

Communications Specialist (BL) 
Communications Specialist (S) 

10 
2 

• Develop and conduct the Inspection Management System Launch and promotion 
in both entities simultaneously  (LOE Pavle 10, Naida 5 days) 

Communications Specialist (BL) 
Communications Specialist (S) 

10 
5 

 
KRA 5.5 SPIRA Support 

Task Resource 
Estimated 

LOE 

• Promote USAID SPIRA’s activities and results Communications Specialist (BL) 
Communications Specialist (S) 

20 
20 

• Media monitoring and research Communications Specialist (BL) 
Communications Specialist (S) 

40 
65 

• Communications unit management and logistics issues and miscellaneous 
activities 

Communications Specialist (BL) 
Communications Specialist (S) 

25 
63 
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LIST OF ACRONYMS 
 

AIS   Agency for Information Society 

ALPS    Administrative Law and Procedural Systems Project 

BiH   Bosnia Herzegovina 

CCA   Cluster Competitiveness Activity 

CIPS   Citizens Identification Protection System 

CMS   Case Management System 

DAI   Development Alternatives Inc. 

DFID   Department for International Development (UK) 

EU   European Union 

FBiH   Federation of Bosnia Herzegovina 

FIAS   Foreign Investment Advisory Service 

FILE   Friendly Investment and Lender Environment Project 

GAP   Governance Accountability Project 

GTZ   Deutsche Gesellschaft für Technische Zusammenarbeit 

IMS   Inspection Management System 

KRA   Key Result Area 

LAMP   Linking Agricultural Markets to Producers Project 

LGSA   Local Government Support Activity 

LLC   Limited Liability Company 

M&E   Monitoring and Evaluation 

MEDI    Micro Enterprise Development Initiative 

MIMIS   Municipal Management Information System 

OSCE   Organization for Security and Cooperation in Europe 

PIR   Project Intermediate Result 

PRP   Pledge Registry Project 

RDA   Regional Development Agency 

RS   Republika Srpska 

SiCG   Serbia and Montenegro 

SIDA   Swedish International Development Agency 

SPIRA  Streamlining Permit and Inspection Regimes Activity 

TAMP   Tax Administration Modernization Project 

UNDP   United Nations Development Program 
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PROJECT ESTIMATED LEVELS OF EFFORT 

Position Title Name 
Estimated Days 

LOE 

Management 

Chief of Party Steve Farkas 260 

Business Process Unit 

Commercial Lawyer Boris Maslo 260 

Business Process Engineer Adisa Busuladzic 260 

Business Process Engineer Visnja Gobac 260 

Construction Unit 

Construction Engineer Dunja Aganovic/TBD 260 

Construction Engineer TBD 260 

Change Management Advisor Dick Miller 25 

Legal Advisor 2 TBD 20 

Construction Codes Expert Dusica Stankovic 100 

Construction Inspection Expert John Goodrick 20 

Inspections Unit 

Senior Lawyer Diana Ruzic 260 

Legal Advisor 1 TBD 260 

Legal Advisor 2 TBD 195 

Inspection Reform Economist Ben Lawrence 145 

UML Expert Fabian Esposito 23 

Market Inspection Advisor Andrejka Grlic 5 

Information Technology Unit 

Government Information Exchange Advisor Ed Papps 260 

IT automation Specialist Zinaida Hadziefendic 260 

XML Expert Enes Hukic 20 

Monitoring and Evaluation Unit 

Monitoring and Evaluation Specialist Zoltan Milic 260 

Communications Unit 

Communications Specialist Pavle Banjac 260 

Communications Specialist Naida Pekmezovic 260 

Administration Unit 

Office Manager Dzenita Kolja 260 

Accountant Jasenka Coric 260 

TOTAL YEAR THREE ESTIMATED DAYS LOE 4,473 

 


