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I. Executive Summary 
The Administration of Justice Support II (AOJS II) Project is a joint enterprise between 
USAID/Egypt and the Ministry of Justice (MOJ).  Begun in 2004 and scheduled for 
completion in 2009, AOJS II builds on court reform efforts implemented under its 
predecessor, AOJS I.  The scope of AOJS II includes automation and business 
improvements in selected Courts; the development of an implementation template for 
future Court improvements; and capacity building at the Ministry of Justice to train 
personnel and support these activities.  The work also includes two cross-cutting 
components, which focus on gender integration and monitoring and evaluation (M&E).  
 
Developed in collaboration with the Ministry of Justice (MOJ), planned Year 4 activities 
focus on deployment of the nationwide plan for court improvement in two additional sites 
(including satellite locations), as well as training and capacity building to ensure the 
sustainability of these efforts.  This work also includes the automation of Mediation 
Offices in selected Family Courts, which was added to the AOJS II portfolio in Year 3.  
Following is a high level summary of activities planned by AOJS II for Year 4.  Detailed 
information is available in the reports for each Task herein. 
 

Courts of First Instance
Complete infrastructure, deploy case management system (ECMA) and train Judges and staff in: 
• Marsa Matrouh (Q1) 
• Qena (Q1) 

• Luxor (Q2) 
• Hurghada (Q2)  

• Tanta (Q3) 
• Mahalla (Q3) 

The National Center for Judicial Studies (MOJ)
• Implement Court Management Certification Program for Judges (Q1-4) 
• Develop Commercial Litigation Reference Guide for Judges (Q1-2) 
• Develop Case Management program for Judges (Q1-3) 
• Conduct training for Courts’ Judicial Training Coordinators (Q2) 
• Complete library refurbishment activity (Q1) 
The Judicial Information Center (MOJ)
• Complete the establishment of the Technical Support office for the Judiciary (Q3) 
The Ministry of Justice
• Plan and implement Chief Justices Conference (Q2) 
• Present Long Range Plan for Information Technology in the Judiciary (Q3) 
• Provide support to newly established Global Legal Information Network (GLIN) office. (Q1-4) 
Overseas Training 
• Women Judges’ Observational Study Tour to the US (Q1) 
• Local and Overseas component of Court Management Certification Program (Q1 and 3) 
Family Court Mediation Offices 
Complete infrastructure, deploy management information system and train staff in:  
• Minya (Q1-2) • Giza (Q3-4) 
Gender Integration 
• Implement Management Skills training program for women Judges (Q1) 
Monitoring and Evaluation 
Develop capacity in the Courts and at the Ministry of Justice to use ECMA) as a management tool. (Q1-2)
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TASK 1: REPLICATION OF AOJS I COURT REFORMS IN SELECTED 

COURTS 
 
Task Manager: Gary DiNoia 

 
Description of Task and Main Activities: 
AOJS II anticipates that Year 4 activities will focus on the deployment of the Front 
Counter, ECMA, and related activities in the Qena and Tanta Courts of First Instance  
(Qena and Tanta) using the model developed in conjunction with earlier deployments 
(See Task 2).  The shifting of priorities to these Courts necessitates a delay in planned 
implementation activities in the Mansoura Satellite Courts.  Following is an overview of 
anticipated Task 1 activities for Year 4: 

 
List of Year 4 Planned Activities by Quarter: 

 
Alexandria Q1 Q2 Q3 Q4
Complete deployment of ECMA Phase II (Marsa Matrouh) X    
Deploy videoconferencing in Alexandria X    
Mansoura
Deploy videoconferencing in Mansoura X    
Qena
Introduce the Replication Master Plan (RAMP) and develop the 
implementation schedule X    

Complete infrastructure (cabling for electricity and computer network) X    
Deploy server environment and connect court to Judicial WAN X    
Deploy Typing Pool  X    
Deploy Judges Research Room X    
Deploy Training Room X    
Deploy Front Counter and ECMA X    
Training for Qena 
Provide Public Administration and Project Management workshop for 
Judges and Supervisory Staff   X   

Conduct ECMA training for Court Staff  X    
Implement Basic Computer Skills training for Judges and Court Staff  X    
Luxor
Introduce the Replication Master Plan (RAMP) and develop the 
implementation schedule X    

Complete infrastructure (cabling for electricity and computer network) X    
Deploy server environment and connect court to Judicial WAN  X   
Deploy Training Room  X   
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Deploy Typing Pool   X   
Deploy Judges Research Room  X   
Deploy front counter and ECMA  X   
Training for Luxor
Provide Public Administration and Project Management workshop for 
Judges and Supervisory Staff  X   

Conduct ECMA training for Court Staff   X   
Implement Basic Computer Skills training for Judges and Court Staff   X   
Hurghada
Introduce the Replication Master Plan (RAMP) and develop the 
implementation schedule X    

Complete infrastructure (cabling for electricity and computer network) X    
Deploy server environment and connect court to Judicial WAN  X   
Deploy Training Room  X   
Deploy Typing Pool   X   
Deploy Judges Research Room  X   
Deploy front counter and ECMA  X   
Training for Hurghada
Provide Public Administration series and Project Management 
workshop for Judges and Supervisory Staff   X   

Conduct ECMA training for Court Staff   X   
Implement Basic Computer Skills training for Judges and Court Staff   X   
Tanta 
Introduce the Replication Master Plan (RAMP) and develop the 
implementation schedule  X   

Complete infrastructure (cabling for electricity and computer network)  X   
Deploy server environment and connect court to Judicial WAN   X  
Deploy Training Room   X  
Deploy Typing Pool    X  
Deploy Judges Research Room   X  
Deploy front counter and ECMA   X  
Training for Tanta
Provide Public Administration series and Project Management 
workshop for Judges and Supervisory Staff     X 

Conduct ECMA training for Court Staff    X  
Implement Basic Computer Skills training for Judges and Court Staff    X  
Mahallah
Introduce the Replication Master Plan (RAMP) and develop the 
implementation schedule  X   

Complete infrastructure (cabling for electricity and computer network)  X   
Deploy server environment and connect court to Judicial WAN   X  
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Deploy Training Room   X  
Deploy Typing Pool    X  
Deploy Judges Research Room   X  
Deploy front counter and ECMA   X  
Training for Mahallah
Provide Public Administration and Project Management workshop for 
Judges and Supervisory Staff     X 

Conduct ECMA training for Court Staff    X  
Implement Basic Computer Skills training for Judges and Court Staff    X  

 
 

Anticipated Results  
• Front Counter opened in five Courts (Q1-4) 
• ECMA II deployed in nine Courts and Judges and staff trained (Q1-4) 
• Public Administration and Project Management workshop conducted in: 

o Luxor: for Luxor, Qena, and Hurghada Judges and Supervisor Staff (Q2) 
o Tanta for Tanta and Mahallah Judges and Supervisor Staff (Q4) 

 
Deliverables 
• Implementation Plans for each Court 
 
 



 
 

Administration of Justice Support II Project  Year 4 Annual Workplan  
AMIDEAST  

 

5

TASK 2: DEVELOP A PLAN FOR NATIONWIDE REPLICATION 
 

Task Managers:  Gary Dinoia  
Amr Abdallah 

 
Description of Task and Main Activities: 
AOJS II anticipates updating the Replication Master Plan (RAMP), which was developed 
in Year 3, to capture activities related to the deployment of ECMA Phase II, as well as 
lessons learned and best practices from other implementations. The RAMP will be used 
to guide deployment in Qena and Tanta (See Task 1).  Additionally, pursuant to 
discussions with the MOJ, and consistent with the recommendations of the Office of 
Information Resource Management in Year 2, AOJS II will deploy videoconferencing 
capabilities for all courts of first instance in which the MOJ has established a sufficient 
Internet connection.  Following is an overview of anticipated Task 2 activities for Year 4: 
 
List of Year 4 Planned Activities by Quarter: 

 
Replication Master Plan (RAMP)  Q1 Q2 Q3 Q4

Update the Replication Master Plan (RAMP) based on 
progress in Alexandria, Mansoura, Qena, and Tanta  X X   

Develop and implement plan for installation of 
videoconferencing capabilities in other Courts. X X X X 

 
Anticipated Results: 
• RAMP V2 updated (Q2) 
• Videoconferencing capabilities installed in 24 Courts of First Instance 

 
Deliverables: 
• RAMP V2  
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TASK 3: STRENGTHEN THE ADMINISTRATIVE AND TECHNICAL 
CAPACITIES OF NCJS 

 
Task Manager: Mary Frances Edwards 

 
Description of Task and Main Activities: 
In addition to subsequent iterations of programs developed in prior years, in Year 4 AOJS 
II will work with the National Center for State Courts to develop a Court Management 
Certification Program (CMCP) for Judges and an introductory training program for 
Judicial Training Coordinators.  The CMCP will include both local and overseas 
components, developed in collaboration with the National Center for State Courts (See 
Task 6).  The Project will also continue to provide support and build capacity at NCJS to 
provide quality library services, and to maintain its website and the EJETS—the newly 
developed automated tool for tracking courses, students and faculty. 
 
As in Year 3, AOJS II will work with the USAID-funded TAPR II Project to organize 
commercial training for selected Judges.  Topics for these courses—of which AOJS II 
anticipates one per Quarter—will be determined later, in collaboration with NCJS.  The 
following are the anticipated activities for Task 3 during Year 4: 

 
List of Year 4 Planned Activities by Quarter: 

 
Development of NCJS Core Curriculum and Course 
Materials Q1 Q2 Q3 Q4

Develop and disseminate the Reference Guide (based on the 
economic panels training materials) X X   

Facilitate training program for New Court of Appeals’ Judges    X 

Collaborate with NCJS on development and presentation of 
courses using different media (Internet, CDs, 
videoconferencing, etc.) 

X X X  

Facilitate commercial training program for Judges in 
collaboration with TAPR II X X X X 

Use of Technology in Delivery of Judicial Training
Provide support to NCJS staff on Website maintenance   X   
Enhancement of NCJS Library Facility/Research Capacity
Complete Library refurbishment X    
Computerize Library coding system X X   
Training
Train NCJS staff on the use and maintenance of EJETS X    
Train NCJS staff on website administration X    
Conduct the Judicial Training Coordinator Training (for 24  X   
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JTCs) 
Enhance capacity of NCJS Technical Bureau & Staff through 
comprehensive skills program on Computer use, Time 
Management, E-Mail, Problem Solving, Leadership, 
Marketing, etc. 

 X   

Replicate Basic Advanced and Masters TOT  X X X 
 

Anticipated Results: 
• NCJS faculty, Technical Bureau and Staff skills enhanced (Q2) 
• Judicial Training Coordinators’ training conducted  (Q2) 

 
Year 3 Deliverables: 

• Reference Guides (based on the economic panels training materials)  
• Master kits for replication of  courses added to the core curriculum 
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TASK 4: STRENGTHEN THE JIC TO OPERATE AN AUTOMATED 
INFORMATION COMMUNICATIONS NETWORK WITH EACH 
MOJ SELECTED COURT TO BE MODERNIZED  

 
Task Manager: Gary Dinoia 

 
Description of Task and Main Activities: 
As the network expands to more Courts and the JIC comes on line as the network hub for 
the Judiciary, AOJS II will continue to assist the JIC to achieve the capacity to support 
and maintain IT operations for the Judiciary.  This work will involve a combination of 
training and the incorporation of statistical and other reporting tools into daily operations.  
The following are the anticipated activities during Year 4: 

 
List of Year 4 Planned Activities by Quarter: 

 
Develop JIC as a Decision Support Center for the Judiciary Q1 Q2 Q3 Q4
Complete the establishment of the Technical Support office, 
which will provide remote technical support for ECMA, computer 
network, and email   

X X X 
 

Design and implement statistical management and reporting tools 
for the MOJ and Courts 

 X X X 

Complete the development of the Support and Maintenance Plan 
for the IT Network, including computer hardware and software  X X   

Launch JIC website  X    

Training
Train JIC and MOJ staff on website administration and 
maintenance X X   

 
Anticipated Results: 
• Technical Support office fully operational (Q4) 
 
Deliverables: 
• Statistical reports generated from the ECMA 
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TASK 5: STRENGTHEN THE CAPACITY OF THE MOJ TO 
COORDINATE ACTIVITIES OF ALL PARTNERS NECESSARY 
TO SUCCESSFULLY REPLICATE REFORMS IMPLEMENTED 
UNDER AOJS I THROUGHOUT EGYPT 

 
Task Manager: Amr Abdallah 

 
Description of Task and Main Activities: 
In addition to the development of a Long Range Plan for Information Technology in the 
Judiciary, AOJS II will continue to refine policies developed in previous years and work 
on incorporating them in the RAMP (see Task 2).  AOJS II will also develop new 
policies and best practices based on the recommendations of a Chief Justices Conference 
and implementation planning for the Courts (See Task 1).  The Project will also work to 
build capacity in the newly established Global Legal Information Network (GLIN) office 
at the MOJ, which began operations in Year 3.  The following are the anticipated 
activities for Year 4: 

 
List of Year 4 Planned Activities by Quarter: 

 
Policy Guidance Q1 Q2 Q3 Q4
Plan and implement Chief Justices Conference X X   
Coordinate the development of implementation plans for all 
targeted Courts of First Instance (See Tasks 1 and 2) X X   

Collaborate on policy documents for IT network (See Task 4) 
Possible topics include: 
• Hardware and OS Standards 
• Backup & Restore 
• Disaster Recovery 
• Security 

X X X X 

Develop and Present Long Range Plan for Information 
Technology in the Judiciary X X X  

Provide support to Global Legal Information Network (GLIN) 
office X X X X 

 
Anticipated Results: 
• Chief Justices Conference implemented (Q2) 
 
Deliverables: 
• Implementation Plans for 5 Courts (Qena, Luxor, Hurghada, Tanta, and Mahalla) 
• Policy documents for IT network  
• Long Range Plan for Information Technology in the Judiciary 
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TASK 6: DEVELOP AND IMPLEMENT PARTICIPANT TRAINING PROGRAM  
 
Task Manager:  Mary Frances Edwards 
 
Description of Task and Main Activities: 
As all other training activities are reported under the tasks to which they pertain, this 
section is limited to overseas study tours.  Plans for Year 4 include a study tour for 
selected women Judges (see Theme 1) and an overseas component of the Court 
Management Certification Program (See Task 3). 
 
List of Year 4 Planned Activities by Quarter: 

 
 Q1 Q2 Q3 Q4
Plan and implement study tour for Egyptian women Judges to 
attend the National Association for Women Judges Annual 
Conference and participate in the US Observational Study 
Tour  

X    

Develop and implement Court Management Certification 
Program (CMCP)for  50 Judges  X    

Plan and implement overseas component of Court 
Management Certification Program for 30 Judges   X  

Provide Public Administration series for 20 Judges at the 
American University of Cairo   X X X 

 
 

Anticipated Results: 
• 400 Judges and staff trained (Q1-4) 
• Women Judges US Observational Study Tour implemented (Q1) 
• Public Administration Training conducted for 20 Judges (Q2-4) 
• Court Management Certification Program implemented (Q1 and 3) 

 
Deliverables: 
• Updated Training Plan  
• Study Tour Reports 
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TASK 7: IMPLEMENT AN MIS FOR FAMILY COURT MEDIATION OFFICES 
 
Task Manager:  Gary Dinoia  
 
Description of Task and Main Activities: 
In Year 4 AOJS II will continue the deployment of the management information system 
developed by JIC for use in the Mediation Offices of the Family Courts.  Building on the 
implementation model developed in Port Said during the previous year, AOJS II will 
replicate activities in some twenty offices in the Minya and Giza governorates.  At this 
time, AOJS II is working with the MOJ to develop an implementation schedule; although 
the priority of locations may change, the Project anticipates deployment of the MIS in a 
substantial number of locations this year.  The following are the anticipated activities for 
Year 4: 
 
List of Year 4 Planned Activities by Quarter: 

 
Port Said Q1 Q2 Q3 Q4
Monitor performance of MIS X X X X 
Minya 
Install data and electric cabling in all offices X X X X 
Deliver and install computer hardware and software X X X X 
Training 
Basic Computer Skills and MIS Application  X X X X 
Giza 
Install data and electric cabling in all offices X X X X 
Deliver and install computer hardware and software X X X X 
Training 
Basic Computer Skills and MIS Application X X X X 

 
 

Anticipated Results: 
• Data and electric cabling in all Port Said, Minya, and Giza offices installed (Q1-4) 
• Computer hardware and software in Port Said, Minya, and Giza delivered and 

installed (Q1-4) 
• Basic Computer Skills and MIS Application training in Port Said, Minya, and Giza 

conducted (Q1-4) 
 
Deliverables: 
• Electrical designs for Mediation Offices 
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THEME 1: GENDER INTEGRATION  
 
Task Manager: Hala Helmy 

 
Description of Task and Main Activities: 
AOJS II will continue working with the MOJ to support the 30 women Judges appointed 
in April 2007 by providing them with a series of management training and conducting 
events.  The Project will plan and implement a study tour to the United States from 
November 4-17, 2007 for the Assistant to the Minister and 10 of the Judges (See Task 6).  
During the tour, the delegation will meet with a number of US officials, visit US Courts, 
and attend the National Association for Women Judges' Annual Conference in 
Philadelphia.  Following the study tour, the Project will organize a post-tour roundtable 
for the women Judges to share their experience and observations with their colleagues.  
The following are the anticipated activities for Year 4: 

 
List of Year 4 Planned Activities by Quarter: 

 
 Q1 Q2 Q3 Q4

Plan and implement a post-tour roundtable  X    

Plan and implement Management Skills training Program for 
women Judges and other MOJ staff  X    

 
 

Anticipated Results: 
• Post tour roundtable conducted (Q1) 
• Women Judges training conducted (Q1) 
 

 
Deliverables: 
• Post-tour roundtable report 
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THEME 2:  MONITORING AND EVALUATION 
 
Task Manager: Hala Helmy 
 
Description of Task and Main Activities: 
Monitoring and Evaluation (M&E) is integrated into all Project phases, and is a key 
component of all tasks.  AOJS II will also continue to provide all required reporting to 
USAID and the MOJ.  This will include assistance with a technical evaluation by a 
USAID subcontractor in Q2.  In addition, the Project will provide technical assistance 
concerning the implementation and application of the monitoring and evaluation 
methodologies developed in Year 3 within the MOJ and the Courts.   
 
Based on discussions with USAID, AOJS II has abandoned plans to conduct surveys of 
closed cases and lawyers’ level of satisfaction in targeted courts.  The Project will now 
track the deployment of ECMA in the Courts (See Task 1); collaboration with NCJS, JIC 
and the MOJ (See tasks 3, 4, 5) and the number of Judges and staff trained.  These figures 
will appear in the Performance Monitoring Plan, which accompanies the Annual Report. 

 
In collaboration with the MOJ and the Courts, the Project will work to develop and 
institutionalize the use of ECMA as a management tool.   
 
List of Year 4 Planned Activities by Quarter: 

 

Assessments  Q1 Q2 Q3 Q4
Implement impact assessment activities for Project Training 
Activities  X X X X 

Collect and report on data related to the AOJS II Performance 
Monitoring Plan X X X X 

Provide support to USAID technical Evaluation X X   
Use of ECMA as a Management Tool
Prepare draft of White Paper X    
Present White Paper to the MOJ  X   

 
 
Anticipated Results: 
• Impact Assessment Plan implemented (Q1-4) 
• Performance Monitoring Plan updated (Q4) 
• Management Tools presented (Q2) 

 
Deliverables:
• ECMA White Paper 
• Performance Monitoring Plan  
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Planned Training Activities  
October 1, 2007 – September 30, 2008 

 

Description People Days Audience Provider Qtr Est. Cost ($) 

Task 1: Replication of Court Reforms 

Basic Computer Skills  
Marsa Matrouh 40 5 Staff JIC Q1 5,010 
Qena 130 5 Staff JIC Q2 11,320 
Luxor 110 5 Staff JIC Q2 11,510 
Hurghada 50 5 Staff JIC Q2 6,120 
Tanta 130 5 Staff JIC Q2 11,320 
Mahalla 100 5 Staff JIC Q2 9,330 

ECMA         
Marsa Matrouh 40 5 Staff JIC Q1 5,010 
Qena 130 5 Staff JIC Q2 11,320 
Luxor 110 5 Staff JIC Q2 11,510 
Hurghada 50 5 Staff JIC Q3 6,120 
Tanta 130 5 Staff JIC Q3 11,320 
Mahalla 100 5 Staff JIC Q3 9,330 

Judges (Computers, ECMA, Research)        
Marsa Matrouh 4 5 Judges JIC Q1 2,610 
Qena 18 5 Judges JIC Q2 3,860 
Luxor 12 5 Judges JIC Q2 4,980 
Hurghada 9 5 Judges JIC Q3 3,380 
Tanta 104 5 Judges JIC Q3 9,590 
Mahalla 103 5 Judges JIC Q4 9,530 

Public Administration Program       

Introduction to Public Administration 20 6 Qena/Tanta 
Judges AUC Q2 13,500 

Strategic Planning and Policy Making 20 6 Qena/Tanta 
Judges AUC Q2 13,500 

Governmental Budgeting/Financial 
Control 20 6 Qena/Tanta 

Judges AUC Q2 13,500 

Team Building and HR Management 20 6 Qena/Tanta 
Judges AUC Q3 13,500 

Excellence in Public Administration 20 6 Qena/Tanta 
Judges AUC Q3 13,500 

Public Administration in the Information 
Age 20 6 Qena/Tanta 

Judges AUC Q4 13,500 

Communication in Public Administration 20 6 Qena/Tanta 
Judges AUC Q4 13,500 

Project Management Essentials 40 3 Partner Court 
Judges AMIDEAST Q3 2,670 

Task 3: Strengthen Administrative Capacity of NCJS 

Judicial Training       
Advanced Economic Legislation Training 50 3 Judges TAPR II Q1 100 

Court Management Certification Program 
(Local part) 30 6 

Public 
Administration 
certificate 
graduate 

AOJS II Q2 8,000 

Judicial Training Coordinator Training 24 2 JE 
Coordinators  AOJS II Q2 2,140 

Advanced Economic Legislation Training 50 3 Judges TAPR II Q2 100 
Advanced Economic Legislation Training 50 3 Judges TAPR II Q3 100 
Caseflow Management 50 1 Judges AOJS II Q4 2,230 
Advanced Economic Legislation Training 50 3 Judges TAPR II Q4 100 
Training for New Appellate Judges 100 6 Judges NCJS Q4 52,020 
Seminar for New COC Judges 50 3 judges NCJS Q4 13,010 
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Description People Days Audience Provider Qtr Est. Cost ($) 

Training of Trainers       
Power Point for TOT Graduates 35 3 NCJS Faculty Loc vendor Q1 24,060 
Basic Training of Trainers 45 3 NCJS Faculty Loc vendor Q2 28,180 
Advanced Training of Trainers 24 6 NCJS Faculty Loc vendor Q3 83,560 
Masters TOT 15 6 NCJS Faculty AOJS II Q4 3,440 

NCJS Staff Training       
Website maintenance 5 5 NCJS staff Raya Q1 450 
TOT for Computer Skills Trainers 8 6 NCJS Staff Loc vendor Q1 1,840 
Use of videoconferencing  5 5 NCJS staff Loc vendor Q1 0 
Management Training:  Time 
Management, Problem Solving, Use of E-
mail and electronic resources, etc 

15 10 NCJS staff AOJS II Q2 10,000 

Computer Skills  15 6 NCJS staff Loc vendor Q2 3,440 
Project Management 3 15 NCJS staff Loc vendor Q3 2,670 
Maintenance of the NCJS Database 
(EJETS) 5 5 NCJS Staff Raya Q1 450 

Task 5: Strengthen MOJ       
Website Administration for JIC and MOJ 
staff 8 5 JIC/MOJ Staff Loc vendor Q1 450 

Excellence in Public Administration 
Phase II 35 6 Judges Loc vendor Q3 32,080 

Task 6: Develop and Implement a Participant Training Program 
Women Judges’ Observational Study 
Tour 11 10 Women 

Judges AOJS II Q1 110,000 

Court Management Certificate Program 
(Overseas Component ) 30 10 Judges AOJS II Q4 300,000 

Task 7: Implement a Management Information System for Family Court Mediation Offices 
Computer Skills for Family Mediation 
Unit 125 3 Mediation 

Office Staff JIC Q1-4 28,650 

Theme 1: Gender Integration      0

Post-tour round table for women Judges 45 1 Judges and 
MOJ Staff AOJS II  Q1 14,350 

Management Skills Training for women 
Judges and Other MOJ Judges  45 6 Judges and 

MOJ Staff 
Cairo 

Seminar Q1 7,750 

Total Estimated Cost (USD) $ 969,510.00
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Annex III: Procurement Plan and Commodities and Services Budget

Historical Data:

Procurement No. Brief Description Institution Delivery Date Amount in USD

Procurement # 1:

350 Workstation and monitors, 2 Servers, 30 Printers, 12 
Cisco switches, 2 APC UPSs, 350 Backup UPSs, 6 25U 
Racks, 2 42U Racks, 350 Arabic Keyboards, 2 APC 10000VA 
UPS

Alexandria and Mansoura Courts YR 1 Qtr 4 $533,542.37

Procurement # 2: 206 Workstations, 86 Printers, 55 Servers, 78 Scanners, 12 
Routers, Assorted Network Devices

Alexandria, Mansoura and 
Satellite Courts, Judicial 
Information Center and National 
Center for Judicial Studies

YR 2 Qtr 2 $1,370,696.29

Procurement # 3:

52 Workstations and monitors, 50 Laptops, 4 mail servers and 
accessories,  3 Data Protector, 29 Printers, 18 Datashow and 
replacement lamps, 1 Dual channel, 730 Antivirus, HP Help 
Desk S/W and licenses, 10 SQL server Standard Edition, 18 
SQL server Enterprise Edition,  MSM server, MS Operation 
Manager, MOM Ops Mgt, System Management Server, V 
Studio NET, 20000 Mail security licenses, Peripherals 
(switches and UPS), 1 SAN storage, 1 mail rack.

Alexandria, Mansoura and 
Satellite Courts, Judicial 
Information Center and National 
Center for Judicial Studies

YR 2 Qtr $489,472.29

Procurement # 4:

20 Laptops, 40 Workstations and monitors, 2 Switches, 41 
Edge Switches, Server Rack and Components, 50 Backup 
UPS, 24 Cisco Interface Cards, Win Server S/W and ISA 
Server S/W, 49 Antiviurs

Ministry of Justice YR 3 Qtr 3 281,577.96           

Procurement # 5: Video Conferencing equipment Ministry of Justice YR 3 Qtr $157,207.48

Procurement # 6: Video Conferencing equipment National Center for Judicial 
Studies YR 3 Qtr $103,335.30

Year 4 Procurement Plan:

Procurement No. Brief Description Institution Procurement 
Date Amount in USD

Procurement # 7: Court Video Conference Equipment Qena and Tanta Courts YR 4 Qtr 1 $20,000.00

Procurement # 8:

3 Servers, 9 Laser 1320 Printer, 15 UPS 0.5 KVA, 3 Edge 
switches, 15 Workstations, 6 Scanners, 3 Routers, 3 Network 
Laser 9040N Printer, 3 UPS 5KVA, 3 SQL server license, 15 
Antivirus S/W

Port Said (3 offices) YR 4 Qtr 1 $98,578.15

Procurement # 9:

12 Servers, 149 Laser 1320 Printer, 5 10KVA UPS, 6 Server 
switches, 3 Routers, 251 0.5KVA UPS, 20 Cisco 6500 Switch, 
3 Backbone Switch,  3 Server Rack, 248 Workstations, 3 A3 
Scanners, 18 personal Scanner, 3 Network Laser 9040N 
Printer, 6 Receipt Printers, 3 FileNet server license, 3 SQL 
server license, 248 Antivirus S/W

Qena and 2 Satellite Courts YR 4 Qtr 1 $792,867.01

Procurement # 10:

11 Servers, 33 Laser 1320 Printer, 55 UPS 0.5 KVA, 11 Edge 
switches, 55 Workstations, 22 Scanners, 11 Routers, 11 
Network Laser 9040N Printer, 11 UPS 5KVA, 11 SQL server 
license, 55 Antivirus S/W

Minia (11 Offices) YR 4 Qtr 2 $361,453.23

Procurement # 11:

12 Servers, 36 Laser 1320 Printer, 60 UPS 0.5 KVA, 12 Edge 
switches, 60 Workstations, 24 Scanners, 12 Routers, 12 
Network Laser 9040N Printer, 12 UPS 5KVA, 12 SQL server 
license, 60 Antivirus S/W

Giza (12 Offices) YR 4 Qtr 2 $394,312.62

Procurement # 12:

9 Servers, 176 Laser 1320 Printer, 4 10KVA UPS, 15 UPS 0.5 
KVA, 4 Server Switches, 2 Routers, 271 0.5KVA UPS, 18 
Cisco 6500 Switch, 2 Backbone Switch, 2 Server Rack, 269 
Workstations, 2 A3 Scanners, 18 personal Scanner, 2 Network 
Laser 9040N Printer, 4 Receipt Printers, 2 FileNet server 
license, 2 SQL server license, 269 Antivirus S/W

Tanta  and 1 Satellite Court YR 4 Qtr 3 $677,133.01

$2,344,344.02

Commodities and Services:

Breaker boxes, Photocopiers, Infrastructure Supplies and 
Furniture, Court Signs, Furniture

Mediation Offices, Qena, Tanta 
and Satellite Courts YR 4 Qtr 3 $404,823.85

Internet Services MOJ and Courts All Qtrs $79,678.00

$484,501.85
$2,828,845.87

Sub Total

Sub Total
Total Year 4



Task 1 Task 2 Task 3 Task 4 Task 5 Task 6 Task 7 Management 
Task Total in USD

Start-up 0.00 0.00 0.00 0.00 0.00 0.00 0.00 395,329.33 395,329.33
Year End
 Adjustment -19,653.83 -19,653.83

Year 1 (October 2004-September 2005)
Qtr 1 57,538.38 22,282.74 30,273.17 60,572.04 19,805.12 32,323.66 0.00 528,450.99 751,246.10
Qtr 2 88,819.51 18,859.72 24,017.43 146,518.46 6,344.50 48,068.12 0.00 438,262.93 770,890.67
Qtr 3 70,735.47 31,582 13 98,289.04 70,560.31 77,117.87 164,523.48 0.00 415,987.13 928,795.43
Qtr 4 894,614.89 27,842.07 142,303.24 447,410.61 64,193.92 215,370.47 0.00 438,067.06 2,229,802.26
Year End 
Adjustment 3,766.43 2,555.47 6,321.90

Year 2 October 2005-September 2006
Qtr 1 365,979.66 16,944.80 44,522.08 40,078.48 27,454.74 247,085.84 0.00 336,980.92 1,079,046.52
Qtr 2 1,223,454.06 7,116 91 386,318.41 568,817.68 9,673.36 177,846.47 0.00 455,636.13 2,828,863.02
Qtr 3 397,537.77 16,277.72 258,496.45 86,208.97 16,969.13 267,772.28 0.00 250,896.90 1,294,159.22
Qtr 4 775,848.29 15,362.06 386,476.23 801,618.25 15,366.20 94,601.28 0.00 307,718.62 2,396,990.93
Year End 
Adjustment -414,472.43 -453.16 -276,747.78 -619,239.99 2,068.04 22,203.32 0.00 74,132.94 -1,212,509.06

Year 3 October 2006-September 2007
Qtr 1 885,629.59 6,632 38 621,046.74 139,384.49 81,474.53 197,383.78 0.00 293,767.34 2,225,318.86
Qtr 2 293,213.83 3,845.78 173,998.36 444,205.60 235,539.32 334,500.11 0.00 374,244.48 1,859,547.49
Qtr 3 78,078.29 10,293 34 -308,240.32 965,445.60 291,096.70 584,934.76 6,669.15 412,692.67     2,040,970.21
Qtr 4 255,709.22 8,736 12 219,102.12 110,356.88 33,690.32 438,549.90 125,573.85 364,836.46 1,556,554.87

4,972,686.53 185,322.62 1,799,855.17 3,261,937.37 880,793.75 2,828,929.91 132,243.00 5,069,905.55 19,131,673.91

7,771,071.66 266,375 19 3,325,728.73 3,296,400.46 1,052,193.10 3,803,912.45 1,568,663.56 7,336,137.19 28,420,482.33

2,798,385.13 81,052 57 1,525,873.56 34,463.09 171,399.35 974,982.53 1,436,420.55 2,266,231.64 9,288,808.42

          

Note:  The Year 3 Quarter 4 (Jul-Sep '07) amounts represent the projected cost for the quarter, according to the Quarterly Financial Report.  The exact 
costs incurred will be available when Amideast closes its books for FY 2007.

Total Expended 09/30/07 (With QTR 4 Projection)

Life of Project Budget (Projected Costs)

Funds Remaining

Cost 
Incurred

Administration of Justice Support II Project
AMIDEAST

Annex IV Detailed Budget and Pipeline Analysis:
Year 4 Annual Workplan




