
DEZENVOLVE SETOR PRIVADU 

Work Plan – Project Year Four 

During Project Year Four, DAI/DSP proposes to continue the activities underway in the areas 

of agribusiness services, commercial services, and enabling environment, as well as undertake 

new initiatives such as grant making and directly assisting the Government of Timor-Leste on 

important endeavors, including a concerted effort to build a better tourism industry.  DSP 

supports income generation through improved business linkages within supply chains.  

DSP anticipates a productive year in 2008/2009 and is hopeful it will be the first year in the 

project‟s three-year history when severe political/social disruptions do not interfere with 

implementation of DSP‟s activities. 

The agribusiness services activity area will continue to be a key focal point for DSP. 

Agribusiness initiatives focus on identifying markets and buyers for local agricultural goods; 

assisting producers to increase output, production efficiency, and quality based on buyer 

specifications; and strengthening business and supply chain management.   In Project Year Four, 

the horticultural value chain will be expanded by increasing production and strengthening 

marketing activities.  Working with mungbean and peanut producers,  DSP will help to expand 

the volume of cash crops sold from remote areas of Timor-Leste.  To improve rural incomes, 

DSP will undertake training of farmers to build an understanding of commercial sales, which is 

an alien concept for many subsistence growers.  We intend to develop a “farm gate sales” 

instructional package which we hope can be promulgated and used by other international 

projects in the future. 

DSP will continue to work towards developing a viable business community in Timor-Leste by 

restoring and creating linkages to markets, strengthening access to information and technology, 

increasing the supply and quality of business service providers, and building institutions required 

for enterprises to grow. Through activities in the commercial services activity area, DSP will 

continue to sponsor local product promotion and work to strengthen linkages among Timorese 

enterprises and where possible foster domestic/international linkages.  In Project Year Four, 

DSP will focus business development services on growing the demand for locally produced 

goods and improving tourism/hospitality offerings from local providers of such services. 

To help Timor-Leste to create a better business environment, DSP will collaborate with 

business associations to improve the quality and dissemination of information available to the 

local business community and investors.  In the previous two years, DSP fostered the formation 

of both the Business Forum (Forum dos Empresarios de Timor-Leste) and the Business Woman‟s 

Association of Timor-Leste  (Associação Empresarial das Mulheres de Timor-Leste).  These 

organizations will be our primary partners in Project Year Four.  In addition, DSP plans to 

undertake additional activities related to providing technical assistance to bring about 
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telecommunications policy reform and providing policy advice to the Government of Timor-

Leste‟s economic development program. 

The fourth activity area is new.  DSP proposes to activate its small grant program in late 2008, 

with grant terms of approximately 18 months.  The grant program funding component will 

amount to $360,462, consisting of $306,000 from the original contract and $54,462 from the 

funding made available under the contract extension awarded to DAI in August 2007.   In 

addition, DSP will administer a grant amounting to $250,000 to continue support to the Junior 

Achievement activities in Timor-Leste.  In May 2008, DAI submitted a proposed grants manual 

to govern operation of the grants program. 

Finally, DAI is optimistic about the prospects for receiving additional funding in 2008-2010 for a 

much larger plan of work in our agribusiness activity area should USAID receive funds under a 

Global Development Alliance (GDA) with Conoco-Phillips Inc.  DSP has participated in 

meetings with USAID and Conoco-Phillips, as well as hosted a visit to the Lequitura Special 

Horticultural Area.  If the GDA is executed, a revised workplan will be submitted to describe 

the additional activities. 

The following sections of this document present an overview of DSP‟s intended work during 

Project Year Four, through August 2009. 

 

AGRIBUSINESS SERVICES 

DSP‟s agribusiness activities focus on expanding local production and trade by identifying 

market opportunities and establishing linkages between buyers, trader/wholesalers, and 

suppliers. DSPs efforts are directed at supporting traders to provide instruction and 

demonstration to their farmer suppliers on simple technologies and techniques for improving 

product quality and volume, and resolving transport and storage constraints.  

[1] Horticultural Production  

Objective: Assist farming households to increase the variety, volume and improve quality of 

fresh horticultural products available for purchase by local supply chain actors.  

During Project Year Four, we will assist the growers to focus on increasing output of high-value 

products, better plan production to match estimated market demand, and improve product 

quality by reducing crop damage from both disease and handling or transportation.  In addition, 

DSP will help growers to obtain seeds and production inputs from local suppliers, and in the 

process assist with growing the business for such supplier firms.   
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1.1. Focus on Small Number of Target Crops 

A premium over traditional crops is now paid for high value horticultural product in Dili. The 

market has responded positively to a number of crops including basil, cauliflower, Chinese 

cabbage, coriander (cilantro), lettuces and rocket. Future work with farm households in suitable 

Special Horticultural Areas (SHA) will focus on maintaining a large volume and consistent 

supply of these crops at the highest possible quality.  

1.2. Sustainable Production Planning 

For effective management of the production operations, we will identify qualified and motivated 

members of the farming community at each location. These individuals are most often recent 

graduates of senior high school who are more willing to take a management role than a manual 

labor role. These young people will be given the task of production planning and instructed to 

maintain a constant supply of the key target crops. Their performance will be quickly measured 

by changes in the quantity and consistency of supply which is measured monthly through Zero 

Star purchases. The objective is for no DSP staff to be involved in this role at the Lequitura 

SHA by the end of Project Year Four.  Management of  other SHA sites may be further from 

development by the end of the year.   

1.3. Improve Quality 

The high quality of fresh product delivered to Dili customers to date is a result of two main 

factors:  

 Limiting on-farm pest or disease damage and  

 Minimizing damage to fresh product during transport and/or storage.  

 

DSP will attempt to resolve the pest and disease issues related to identified target crops with 

the assistance of technical assistance (four visits of two weeks each) from the Asian Vegetable 

Research and Development Centre in Taiwan. Each of the disease or pest solutions will be 

tested and practical, easy to implement extension materials will be produced (when not readily 

available) and disseminated. Solutions to damage occurring at the transport and storage stage 

will also be sought.  

1.4. Improve Input Supply In Rural Areas 

Seed for the high demand target crops has been supplied to date to farm households via a grant 

from the USAID Small Grants Program. In the future farm households will need to obtain this 

seed or the vegetable seedlings from a private sector actor such as Zero Star. During Year 

Four DSP will assist growers to obtain vegetable seeds either through Zero Star or another 

private company such as an existing agricultural input retailer based in Dili. Initial attempts to 

establish this system will focus on Zero Star and the set-up of a seedling nursery as a discrete 

operating unit within the supply chain that may have the potential to become a new for-profit 

venture. In other words, the nursery will be staffed and stocked by Zero Star with farm 
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households taking seedlings from the nursery on credit with the cost of the seedlings deducted 

from their weekly vegetable income.  

 

[2] Horticultural Production Marketing 

Objective: Develop the local horticultural product supply chain to increase the gross value of 

domestic sales to institutional buyers and high income retail consumers. 

Better marketing will involve bringing the primary marketing firm, Zero Star, into closer contact 

with its customers, improving the storage and transporting systems to reduce post-harvest 

damage, and integrate production planning into a rudimentary forward contracting process that 

will link prices paid to growers to prices paid by Dili customers.  

2.1. Ensure Payment and Client Feedback to Farm Households 

The Project Year Four goal is to have Zero Star be fully responsible for all payments and be 

capable of deliverying feedback to farm households concerning pricing and market demand 

trends. 

2.2. Improve Fresh Product Transport 

Make Zero Star fully responsible for fresh produce transport. To do this it is estimated that the 

current volume of supply (20kg/week) needs to be increased to 100kg of fresh new product 

ready for transport Dili before a weekly pickup visit will support all costs (vehicle maintenance, 

fuel and staffing). 

2.3. Reduce Storage and Transport Damage 

Clients receiving direct home delivery have identified a number of quality issues such as 

yellowing of fresh herbs. Agribusiness staff will work with Zero Star cold store staff to resolve 

quality problems arising from transport and storage damage for each of the target crops. Client 

deliveries will include the contact details of Zero Star manager so that customer feedback can 

be directed to Zero Star staff directly, rather than having comment given to Zero Star staff via 

DSP staff. DSP will also provide English language training to key staff from Zero Star to improve 

their ability to field customer feedback.  

2.4. Better Planning Leading to Forward Contracting 

To date DSP staff members have been driving production planning. This will change in Year 

Four and the plan for this is described in the Activity Area [1]. To further address this DSP will 

assist Zero Star to begin to establish forward contracting among farm households, Zero Star and 

large institutional clients such as restaurants and supermarkets. Forward pricing and matching 

production to customer demand is  particularly important for high value short season herb 

crops, like coriander for which a number of restaurants have already expressed interest.  
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[3] Cash Crop Marketing in Domestic and Export Markets 

Objective:  Expand the volume of commodity cash crops sold to domestic and export markets 

from remote areas of Timor-Leste.  

In 2007-2008 commodity cash crop marketing was the most apparent high- impact activity to 

emerge from the alternative interventions trialed by the Agribusiness Commodities team 

through the Mungbean and Peanut Production Expansion Initiatives. In Project Year Four, work 

in this task area will strengthen these commodity marketing activities with a medium to long-

term view of building capacity amongst the actors in the supply chain to a point where they can 

respond quickly to both Government and foreign private sector procurement efforts.  

3.1. Increase the Number of Traders 

For increasing competition and improving the prices offered to farm households DSP staff hope 

to work with more traders. It is hoped that DSP will be able to sign three more MOU with 

trading companies and second Sales Consultant staff to each.  

3.2. Strengthen Trader Presence in Remote Areas 

In order to encourage traders to establish a more permanent presence in rural areas DSP Sales 

Consultants will establish four pick-up points per year per Sales Consultant. Pickup points will 

also have point marketing packs associated with each pickup point. The pack will include 

tarpaulins, scales, mobile phone with a SIM card, producer household ID cards, and thresher or 

sheller. 

3.3. Increase Market Opportunities 

1. Domestic: Currently three Government of Timor-Leste Ministries are looking to 

purchase local product for various uses. To date these purchasing opportunities have 

been difficult to access and the procurement methods opaque. DSP will continue to 

attempt to link DSP supported traders with government departments wishing to 

procure local product and report back to the broader Agribusiness Sector on the 

results.  

2. International: During a recent DSP staff West Timor/Java Study Tour a number of 

potential marketing opportunities were identified. DSP will remain in regular contact 

with these commodities collectors (mostly based in Surabaya) for the collection of price 

information. We expect that a good rapport will develop from regular contact and that 

we can build upon such support to encourage direct purchasing from traders based in 

Dili. DSP may support cost sharing on visits of foreign purchasers to Timorese farm 

households in order to expand the number of markets to which Timor based traders 

have access currently.   
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[4]  Communications of Farm Gate Marketing Processes 

Objective: Communicate the process of farm gate sales to key stakeholders in rural areas. In 

Project Year Four DSP intends to develop a “farm gate sales” instructional package which we 

hope can be promulgated and used by other international projects in the future. 

4.1. Promoting Farm Gate Marketing 

In the year 2007-2008 the DSP Agribusiness team has developed a process for the support and 

expansion of commodity production and sales. This process has to date resulted in a major 

expansion of product sales to Timorese traders via “farm gate sales”. These efforts have 

resulted in a solid relationship with local traders who operate mostly in specific districts, as well 

as traders operating throughout Timor-Leste. DSP intends to articulate and promulgate a 

process which can be used to return large amounts of cash directly from private sector 

enterprises to rural households which are otherwise disconnected from the nascent rural 

economy. DSP will share with other stakeholders the factors which were critical to the success 

of this process. 

This process of improved “farm gate sales” will be widely communicated to stakeholders who 

will drive the activities in the future:  

 

 Women who are known to be the member of the household responsible for harvest, 

storage and sale of commodity crops.  

 Local and national traders who must form partnerships if volumes are to be sufficient 

and sustained.  

 Ministry of Agriculture, Division of Agribusiness staff, and other government officials 

who can promote sales and take an active role at the District level in troubleshooting 

„pick-ups‟ of large volumes in remote areas.  

 Non Governmental Agencies working in an agricultural extension capacity and having 

good relationships with farming groups or individual households. 

 

This Activity Area will use radio, poster and film to deliver information to these stakeholders. 

DSP will promote the „farm gate sales‟ process of commodity marketing. Crops which will be 

the focus of this marketing campaign will include candlenut, coconut, peanut and mungbean.  A 

Harvest Calendar will be sourced from existing sources or developed by DSP staff for 

dissemination to the traders and MAFF Agribusiness staff who will play a key role in initiating 

farm gate sales. 
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COMMERCIAL SERVICES 

DSP supports private sector growth by increasing access to technical and business services 

essential for efficient enterprise operation. In Project Year Four DSP is focused on supporting 

the commercial success of project initiatives in agribusiness by placing a high priority on 

developing and strengthening business linkages, especially in the supply chain for agricultural 

products, and by creating market outlets for other Timorese products.  For Project Year Four, 

DSP will operate commercial services activities in three integrated areas:   

1) Linking businesses to market opportunities  

2) Promoting the use of business services   

3) Improving the quality of services that support hospitality and future tourism  

 

[5]  Linking businesses to market opportunities 

Within its Commercial Services activity area DSP continues to help create a viable market 

economy in Timor-Leste. In its first years, DSP has helped rebuild the productive capacity of 

the private sector by restoring and creating linkages to markets, strengthening access to 

information and technology, increasing the supply and quality of business service providers, and 

building individual businesses. DSP has used an approach emphasizing sound, basic, and proven 

development models that build traditional business skills, the institutions to provide those skills, 

and linkages to markets where TL businesses can compete.  

DSP will continue its work in the area of local product promotion and strengthening linkages 

between Timorese enterprises and domestic buyers.  

5.1. Support the Timor Products Value Network 

Beginning in Project Year Three, DSP organized a Value Network of local producers who 

participated in the “Buy Timor Products Now” campaign. We will expand this group of 

companies. DSP will assist the firms to improve packaging and labeling, and support them 

through another nation-wide promotion campaign featuring quality Timorese products. Our 

hope is to have the Value Network eventually share the costs for these campaigns and hold the 

promotional event quarterly. In addition to the campaign, DSP will run periodic advertisements 

in various local newspapers and participate in local expos. DSP will also continue to work with 

supermarkets to reserve a special area in each store that is exclusively devoted to Timorese 

products. DSP currently has commitments from four markets and will attempt to identify a 

distributor to maintain the special area in each store.  

5.2. Timor Products Christmas promotion 

DSP will also repeat the Christmas promotion in Project Year Four.  During the 2008 

Christmas season, gift packages consisting of Timorese products such as coconut soaps and oils, 

coffee, and Tai handicrafts, will be offered for sale at a “crafts fair”.  In addition to providing an 
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increase in incomes for village producers for the holiday season, the gift packages and the 

Christmas fair will increase awareness of the diversity and quality of Timorese products. 

5.3. Timor Entrepreneur Television Program 

In Project Year Three, DSP began exploring the feasibility of a television series highlighting local 

Timorese entrepreneurs. DSP hopes to build entrepreneurial spirit by showing examples of 

how other Timorese started and built viable businesses. The program format will be loosely 

based on popular reality series such as American Idol and Dragon‟s Den. The intent is to make 

the shows educational, engaging, entertaining, and informative. DSP hopes to create a series of 

shows that ends with some of the entrepreneurs winning prizes in different categories to be 

defined. Companies will not be selected on profitability alone and preference will be give to 

businesses that help the environment, have a social benefit to the community, or are owned by 

females, etc. DSP is working with TVTL, and seeking involvement of other donors such as the 

UN and commercial sponsors to support the cost and production of the series.  

5.4. Support for Selected DSP Agribusiness Activities 

During Project Year Four, DSP will more closely coordinate activities of its commercial services 

and agribusiness teams. We have identified a number of potential areas for collaboration across 

the project to integrate our efforts more closely. These actions include, but are not limited to 

the following activities: 

 Feedback to producers supplying Timor Products Network via customer satisfaction 

meetings; 

 Connecting producers to Timor Products Network processors; 

 Identify new commodity traders for inclusion into the Timor Products Network; 

 Promoting local purchasing with a promotional film for farm gate marketing processes;  
 Design and printing of harvest calendars and farm gate marketing process calendars. 

 

[6]  Improving access to quality business services   

DSP has been increasing the quality and quantity of business services available to SMEs both 

through support to independent for-profit Business Service Providers and through business 

associations. Quality business services are central to increasing consumer access to high value 

products. Quality business services improve the existing traders, transporters, wholesalers, and 

retailers which constitute the distribution network throughout the country. DSP will design our 

activities to achieve the following: 

 Increase the supply of quality business service providers in the market; 

 Increase the number of value chain participant enterprises and market intermediaries; 

 Increase the use of business services providers on a fee for service basis;  

 Improve the capacity of training firms to provide meaningful programs; and 

 Increase access to market information for producers on prices, quality, packaging, 

standards, and buyer preferences (also supported by [1] above). 
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[7]  Improving the quality of services that support hospitality and future tourism 

Tourism service providers (hotels and restaurants) are currently at the center of economic 

activity in Timor-Leste. Demand for such services is strong and will likely continue to remain 

strong in the near future. This demand is based on international donor and diplomatic presence 

which forms a captive market in which businesses do not need to compete aggressively for 

customers. This has not led to substantial investment, innovation, or competitive standards for 

products and services. The clients of existing tourism service providers are currently 

development workers but an optimistic ten year outlook for Timor-Leste plots a decline in 

development worker numbers. DSP will assist existing operators to prepare for this donor 

economy decline by improving service standard. This will enable Timor-Leste to offset declining 

development worker numbers with increasing tourist numbers. With specific emphasis on 

supporting tourism, in the form of hotels, restaurants and beach communities, DSP will design 

our activities to achieve the following: 

 Build the capacity of the Tourism Association of Timor-Leste (ATTL) to support 

industry growth; 
 Assist ATTL to Support Beach Communities and Improve Tourism Infrastructure; 

 Develop a Timor-Leste Branding Campaign for Timor-Leste Tourism. 

 

7.1. Build Capacity of the ATTL 

The ATTL is currently inactive and the new Minister of Tourism, Sr. Gil Alves, wishes it to be 

revitalized. DSP will focus on hiring professional staff and help them to establish a clear agenda 

as well as a process for recruiting association members. Following the establishment of a 

membership base DSP will assist ATTL staff to carry out:  

 Advocacy and community liaison 
 Provision of Tourism Infrastructure 

 Industry Promotion 

 Training of Association Members 

 

7.2. Support Beach Communities and Tourism 

Returning benefits to local communities is the key to creating viable Timor-Leste tourist 

destinations.  

As an example dive tourism can be used to promote Timor-Leste and attract foreign visitors. 

To remain sustainable benefits from dive tourism need to flow back to the local communities 

that allow visitors to use their natural resources for recreation. A similar comparison exists 

with adventure tourism and eco-lodge/hotel tourism.  
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To make sure that local communities are aware of the benefits of hosting tourists, DSP will 

connect village/community leaders with other stakeholders such as the SCUBA dive centers, 

the ATTL, the Government of Timor-Leste. DSP and the ATTL will:  

 Increase alternative livelihoods for local Timorese tied to tourist activities.  

 Improve infrastructure in areas likely to be frequented by tourists.  

 Engage local communities around tourist sites.  

 Increase the number of trained industry workers.  

 Increase awareness of environmental preservation. 

 

7.3.  Develop a Timor-Leste National Branding Campaign for Timor-Leste Tourism 

DSP will work with the ATTL to create a brand for Timor-Leste. This brand strategy will 

promote its unique identity to attract both individual tourists and investment. DSP will engage 

an international expert to develop a work plan for implementing a national brand strategy. As 

an example creating a national brand will increase international awareness of Timor as a world 

class dive destination and the concrete activities to be carried out by DSP and the ATTL could 

be: 

 Participate in at least one regional industry trade show. 
 Work with dive centers on dive-specific marketing and promotional activities.  

 Hold a contest for the best adventure tourism itinerary and present the award at a 

regional trade show. 

 

7.4. Hospitality Workforce Development Program 

In 2008, the Small Grants Program supported the Hospitality Industry Internship Program with 

impressive results. If DSP could identify additional funding, we would sponsor at least 150 

interns to attend an internship program through the East Timor Development Agency. DSP will 

seek a multi-stakeholder approach to this activity by working with the ATTL to secure 

matching funds from the Directorate of Tourism and other donors. 

 

ENABLING ENVIRONMENT 

DSP facilitates business growth by helping to improve Timor-Leste‟s commercial and legal 

framework, to be more conducive to business formation and efficient business operation. 

[8] Promoting a constructive dialogue between businesses and the government 

During Year Four, DSP will continue to provide support to both the Business Forum (Forum dos 

Empresarios de Timor-Leste, FETL) and the Business Woman‟s Association of Timor-Leste 

(Associação Empresarial Das Mulheres De Timor Leste, AEMTL).  DSP has facilitated meetings 

between FETL and other international organizations such as IFC and the World Bank, and 
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arranged workshops involving both FETL and AEMTL.  We expect to continue to work with 

both groups to help business operators better understand the laws and regulations of the 

country. 

[9] Telecommunications Reform 

DSP will assist the Government of Timor-Leste in negotiating the removal of monopoly rights 

in telecommunications sector.   The telecommunications market structure in Timor-Leste is 

restrictive. The telecommunication operator, Timor Telecom, holds a 15-year monopoly in the 

form of a build operate transfer (BOT) concession contract. The nature of the arrangement, in 

which the provider is required to transfer assets to the government at the end of the 

concession period, is a disincentive to long-term investment.  DSP will be collaborating with 

AusAID and the IFC to bring about a new telecommunications regime of law and regulations 

conforming to the draft of the new policy. 

[10] Strengthen the Institutional Capacity of Ministry Of Economy & Development  

DSP will also work with an  advisor to Ministry of Economy and Development (Mr. Colin 

Heartwell) who has recently returned to Timor-Leste under new funding made available by 

USAID (1 August 2008).  The advisor‟s role is to provide advice on issues and programs 

pertaining to economic development in Timor-Leste.  The objective of this work will be to 

strengthen the institutional capacity of Ministry of Economy and Development to attract new 

investments and boost trade.  DSP will be involved substantively in formulating the policy advice 

and helping to strengthen the ministry‟s capacity. 

 

Grants 

To further promote project goals, DSP administers a small grants program.  Through the grants 

program, DSP/USAID can make individual awards of up to $100,000 to organizations working 

to promote private sector development in Timor-Leste and the goals of USAID/Timor-Leste‟s 

Economic Growth office.   

DSP proposes to activate its small grant program in late 2008, upon approval of the grants 

manual submitted in May, with the term of all grants being 18 months or less.  The grant 

program funding component will amount to about $306,462 during this 18 month time period, 

with an additional ear-marked $250,000 for Junior Achievement.  This amount ($556,462) 

represents only the grant dispersal amounts and does not include the operational costs 

associated with grant dispersal which are covered from core program funding.  Those 

operational costs are largely staff expenses and grant monitoring costs.  DSP will likely employ a 

grants manager, and two program staff for this purpose, with the financial component of the 

grant program to be operated through DSP‟s bookkeeping office.  We are likely to incur 
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additional, non-recoverable costs associated with monitoring the programmatic aspects of the 

grant to Junior Achievement.  

 Grants will be for in-kind items and services, so that DSP will not disperse any cash.  Grants 

will be made available on a shared-cost basis to qualified organizations or individuals that 

propose innovative activities that, for example, seek to increase horticultural or fisheries 

output, develop efficient marketing methods, or otherwise increase market demand for 

Timorese products. Other permissible categories of grant applications will include support for 

enabling environment initiatives or technical training. 

DSP intends to operate the grant program using selected personnel who will become available 

from USAID‟s Small Grants Program which will close in September 2008.  DSP‟s Grant 

Program will be managed by Dr. David Dyer, DSP‟s Chief of Party.  

 

TRAINING 

In Year Four DSP provide and facilitate practical training to selected individuals in order to 

strengthen the supply chains in which they work.  

Key staff from the Agribusiness Team, farmers groups and business partners will attend a 

training run by the Asian Vegetable Research and Development Centre (AVRDC) in Thailand, 

December 2008. This training consists of three one-month modules.  DSP plans to sponsor 

attendees for the third module, „Harvest to Market'.   

DSP would sponsor attendees for all three modules, except the language of instruction for 

AVRDC courses. is English, which limits the pool of potential attendees.  Lack of English 

language proficiency is a major limitation for recruiting trainees from rural Timor-Leste for 

many training courses.  

We have identified opportunities for training in Indonesia which would be suitable for 

producers and non-English speaking business partners. For example, during 2009 we intend to 

sponsor a group of farmers/vegetable growers and staff from selected DSP business partners  

for training at Production and/or Marketing modules run by the Bali Fresh Female Farmers 

Partnership in Bali, Indonesia.  DSP will continue to research practical examples of Indonesian 

contract farming that can be studied by new DSP business partners in order to promote 

commercial farming approaches to Timor-Leste horticulture. 
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WORKDAYS AVAILABLE FOR PROJECT YEAR FOUR 

Table  Workdays Ordered and Remaining 

 

Category 

 

Days 

Ordered 

 

Days Billed to Date (As 

of June 2008 Invoice) 

 

Days  

Remaining 

 

Days 

Remaining 

(Percentage)  

LTTA US  2,638  1,643  995 38% 

STTA US     952   452  500 52% 

LTTA – 

TCN/CCN 
11,618 5,063 6,555 56% 

STTA – 

TCN/CCN 
   910   588   322 35% 

  TOTAL 16,118 7,747 8,377 52% 

 


