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. At the portfolio level, USAID’s major IT investments are .
performing efficiently to cost (CPI = 1.02), but are slightly USAID Portfolio Performance
below with respect to schedule efficiency at (SPI = 0.97). (Cumulative Earned Value)
. At the project level, GLAAS recently rebaselined their project
and is Working to manage cost and schedule within the 5% Schedule Perfor:w;ance Index (SPI) Cost Performftonce Index (CPI)
variance threshold. 095 105 0o ' 105
. The .97 SPI is primarily attributed to schedule delays on the
. . . . . 1.10
WebTA project. This project continues to show delays in o 0 e
schedule performance in their Product and Deployment
Control Accounts. The project is in the process of converting
its planning packages to work packages and is slated to SP| (R BT (L CPI Current Month: 1.02
rebaseline the project later this calendar year. Previous Month: 0.91 Previous Month: 1.00
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|| Wosum DESCRIPTION LV L | Bowscum | Bowpcum | Acwpcum|SV| SV |spicum CV| GV | CPloum]  BAC EAC  |VAd

11 USAID Portfolio of IT Investments 1 89,451,080.087,212,854.:85,888,566. |1 -2,238,226.. 0.975[ 1,324,288 1.015163,748,814. 163,860,773 1| -111,959
2 |101  GLAAS- Global Acquisition & Assistance 2 37,603,536. 37,603,536. 37,576,780.{00 0.0 1.000f 26,755 1.001 87,751,999 87,688,582 [ 63,417
3|102  JAMS-JointAssistance Mgmt System 2 11,842,743.(11,842,743.(10,749,989.1 | 0.0 1.000[ |1,092,753.0 1102 11,842,743 10,749,989.] |1,092,753.]
4103 TR-Technology Refresh Program 2 37,717,862. 35,883,684.435,767,204. 000 -1,834,177..  0.951[00 116,480.0 1.003 61,498,303 62,729,960 [l1-1,231,657
5|104  webT&A- Time & Attendance System 2 2,286,930 1,882,800.. 1,794 5oL ] -404.040. 0823 88.298.€ 1.049 2655767.f 2,602,242 -36,475




1.01 Global Acquisition and Assistance (GLAAS)
EVM Performance through September 2008

1.01- GLAAS-Global Acquisition & Assistance

1.01 GLAAS-Global Acquisition & Assistance System

. Overall, GLAAS is on target for cost and performance, as a result of the re-baseline of the cost and schedule in

September 2008. The new cost and schedule baseline was developed to reflect the addition of the Assistance
functionality into GLAAS. The new baseline was validated during the Integrated Baseline Review which was held on
August 28, 2008.
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1.01 GLAAS — Cost Accounts (page 1 of 2)

EVM Performance through September 2008

Current Control Accounts

sham | DESCRIPT KN |L'u'L| LL  BoksSim | BcapCim | Acapeam Y sv | Splcim | o cu ||:P kam | BAC EA&C w.u:| VAC

i 1.01 GLAAS - Gobd Acquisiion & Assistance Systemn 2 37 03 4364 37 6035364 3TATGTA0A o.o 1.000 26,7505 1.001 877619947 87,688,582 63,417.00

1@ | 1.01.1 GLAAS Global Acquistion & fssisEnce Systemiy 3 48,5920 2435020 221,565 0.0 1.000 26,7555 1121 50,397.0553 503702003 ,
2o | 1.01.11 GLAAS hBnagement 4 ¥ 1802870 180,287 .0 137 1134 o.o 1.000 421735 135 153029110 152507374 4317348
29 | 10112 GLA&AS Change hBnagement q ¥ oo o.o o.o o.o 0.ooo oo 0.0o0 16637232 15837232 o.o
301 1.01.1.3 GL&AS Fuctioral Support 4 ¥ 1,1220 11230 11230 o.o 1.000 o.o 1.000 1, 204737 7 1,204,737 7 o.o
31 [1.011.4 GLAAS Custom Reparts 4 4 oo o.o o.o o.o 0.ooo oo 0.0o0 3040773 3040773 o.o
32 | 101145 GLA2S 005 hainten ance q ¥ oo o.o o.o o.o 0.ooo oo 0.0o0 236,461 5 2364614 o.o
33 | 10116 GLAAS Fekase 3.0 4 ) 30,2400 30,2400 20,240.0 o.o 1.000 - 10,000.0 1984 10858140 1,0752190 10000.0
(34 | 1.0117 | GLAAS Rekase 3.1 4 A 0.0 0.0 0.0 0.0 0.000 00 D000 19183106 1,9188106 0.0
35 |1.01.18 GLAAS Rakass 3.2 4 5 oo o.o o.o o.o 0.ooo oo 0.0o0 1,312994 7 13128997 o.o
36 | 10114 GLA2S Rekase hbinterance 4 4 oo o.o o.o o.o 0.ooo oo 0.0o0 TOFA293 FOT 9293 o.o
21 [ 1.01.1.10  GLAAS Froduction Ops Support 4 4 10,5740 10,5740 10.574.0 o.o 1.000 o.o 1.000 TFAT026EE.1 5703681 o.o
N 1.01.1.141  GLAAS Training Developrrent and Delivary 4 ¥ 0.0 0.0 0.0 0.0 0.000 0.0 0.000 G0&7EY 7 G608 767 .7 o.o
(23 [ 1.011.12  GLAAS Alat Deplowments q ¥ 16.,000.0 16,0000 16,000.0 o.o 1.000 oo 1.000 81,4220 214220 o.o
24 [ 1.011.13  GLAAS Comerstone Depl ayments 4 ¥ oo o.o o.o o.o 0.ooo oo 0.0o0 14874300 14874300 o.o
25 [1.01.1.14 | GLAAS Dorestic Deployments 4 0.0 0.0 0.0 0.0 0.000 00 0000 1,10Zg28d 0 1,10242%.1 0.0
26 [1.011.15  GLAAS Owverseas Ceployment 4 ¥ oo o.o o.o o.o 0.ooo oo .00 G,49588765 G 4958376 o.o
7 | 1.01.1.16  GLASS Help Desk 4 4 10,368.0 10,3630 36, 786.0 o.o 1.000 - S2E4180 0.2 G7E532 0 GITI07IZ -H4180
28 | 1.01.1.18  GLAAS MoreLabor Costs 4 4 0.0 o.o 0.0 o.o 0.ooo o.o o.ooo 26285292 0 26284292 o.o




1.01 GLAAS — Cost Accounts (page 2 of 2)

EVM Performance through September 2008

Closed Control Accounts

‘J WhbsNum ‘ DESCRIPTION ‘LVL‘ LL ‘ BcwsCum Bcwp Cum AcwpCum ‘ﬂ SV ‘SpiCum ‘ﬂ (Y ‘CPIcum‘ BAC EAC ‘M VAC
|9 10100  GLAS Non-Labor 3 | 34025556 34025556 3,4025556 [ 1.000 [0 00 1000 34025556 3,4025556 [0 0.0
10 1.0101  GLAS Govemance 3 1737750 1737750  173,775.0 [0 00 1000 [ 0.0  1.000 173,775.0 173,775.0 [0 0.0
[11[1.0102  GLAS Management 3 v 72789410 72789410 72789410 [ 00 1.000 [ 00 1.000 72789410 7,2789410 [ 0.0
(12 |1.0103  GLAS System Engineering 3 | 69898826 6,989,8826 6,989,8826 [ 00 1.000 [ 00 1000 69898826 6,989,8826 [N 0.0
13 10104  GLAS PDI Components 3 Y 9840911 984,091.1  984,091.1 [N 00 1.000 [ 00 1000  984,091.1  984,001.1 [N 0.0
1410105  GLAS PDIsystem (Integraion and Support) 3 19337597 1,933,759.7 1,933,759.7 [ 00 1.000 [ 00 1000 1,933759.7 1,933759.7 [ 0.0
15| 1.0106  GLAS Developer's System Tests 3 N 17566491 1,756,649.1 1,756,649.1 [ 00 1.000 00 1000 1,7566491 1,756,649.1 [0 0.0
16 | 1.0107  GLAS Verificaion and Acceptance 3 Y 9887600 988,760.0  988,760.0 [N 00 1.000 [ 00 1000  988,760.0  988,760.0 [N 0.0
(17 | 1.0108  GLAS Pllots and Finalizing 3 945912.7 9459127  945912.7 [ 00 1.000 [ 0.0  1.000 945,912.7 945,912.7 [ 0.0
18 | 1.0109  GLAS Deployment 3 Y 1189086 118908.6  118,908.6 [N 00 1.000 00 1000 1189086  118,908.6 1N 0.0
3710110  GLAS Organizational Change Management 3 v 10266455 10266455 1,0266455 [ 00 1.000 [ 00 1.000 1,0266455 1,0266455 [ 0.0
13810111  GLAS Training 3 V 13527663 1,3527663 1,352,7663 [ 00 1.000 [ 00 1000 1,3527663 1,3527663 [N 0.0
89| 10112  GLAS Faciliies 3 10,276.3 10,276.3 10,276.3 [0 00 1.000 [ 0.0  1.000 10,276.3 10,276.3 [ 0.0
40 | 10113 GLAS Support Tools/Spares 3 45,643.2 45,643.2 45,643.2 [ 00 1.000 [ 0.0  1.000 45,643.2 45,643.2 [ 0.0
4110114  GLAS Impacted Systems Support 3 342,200.0  342,209.0  342,209.0 [ 00 1.000 [ 0.0  1.000 342,209.0 342,209.0 [ 0.0
(4210115  GLAAS - Gobal Acquisition and Assistance System 3 10,004,168.6 10,004,168.6 10,004,168.6 [N 00 1.000 [ 00 1.000 10,004,1686 10,004,168.6 [ 0.0
|43 | 1.01.15.01 GLAAS Management 4 | 38259939 38259939 3,8259939 [ 00 1.000 [ 00 1000 38259939 38259939 [ 0.0
44| 1.01.15.02 GLAAS Production Filot System Support (Envir, Tool 4 v 5156981  515698.1  515,698.1 [ 00 1.000 [ 00 1000 5156981 5156981 [0 0.0
|45 | 1.01.15.03 GLAAS Release 2.1 Management 4\ 20952972 20952972 2,0952972 [ 00 1.000 [ 00 1000 20952972 2,0952972 [N 0.0
|46 | 1.01.15.04 GLAAS Release 3.0 Management 4\ 22662806 2,2662806 2,266,280.6 [ 00 1.000 [ 00 1000 22662806 2,266,280.6 [N 0.0
47 | 1.01.15.05 GLAAS Deployment 4 Y 11822540 11822540 11822540 [ 00 1.000 [ 00 1.000 1,1822540 1,1822540 [ 0.0
48 | 1.01.15.07 GLAAS System Security 4 118,644.8  118,644.8  118,644.8 - 0.0 1.000 - 0.0  1.000 118,644.8 118,644.8 - 0.0




1.03 Technology Refresh Program
EVM Performance through September 2008

1.03- TR- Technology Refresh Program 1.03 -TR-Technology Refresh Program
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Key Performance Indices

CPI1 =1.00 SPI=0.95

. The Technology Refresh Program cost performance is on target. However the schedule variance has
increased. The SPI of .95 is due to a delay in Server Missions procurement purchases as additional funding
on the PRIME 2.2 contract had not yet been secured. In addition, delivery of equipment experienced extensive
delays leading to delays in claiming receipt of equipment until the Missions had received the items

. The Technology Refresh Program Team is working to modify scope and schedule which will be reviewed
during the program Integrated Baseline Review slated for late November of this year. This change in baseline
will not increase the overall Tech Refresh cost baseline. The IBR process will be documented with the
justification for the change. The team will also document the reasons that led to the need for a new baseline
and mitigation strategies to prevent occurrence of such variances.



1.03 Technology Refresh — Cost Accounts (page 1 of 2)
EVM Performance through September 2008

J WbhsNum ‘ DESCRIPTION ‘LVL‘ LL ‘ BcwsCum ‘ BcwpCum ‘ AcwpCum ‘ﬂ SV ‘ SPlcum ‘ﬂ cv ‘ CPlcum ‘ BAC ‘ EAC ‘ﬂ VAC
L 1.03 TR - Technology Refresh Program 2 37,717,862.1 35,883,684.8 35,767,204.5 --1,834,177.3 0.951 - 116,480.3  1.003 61,498,303.5 62,729,960 - -1,231,657
i 1.0300  TRProgram Management 3 4 15195352 15195352 1,519554.0 - 0.0 1.000 - -188 1.000 2,086,9965 2,124,8460 - -37,849.5
3 1.0301  TRPrinter Refresh 3 N 721,115.0  721,115.0  721,115.0 - 0.0 1.000 - 0.0 1.000 721,115.0 721,115.0 - 0.0
4 1.0302 TR Desktop Phase | 3 4 35114620 35114620 3,504,420.0 - 0.0 1.000 - 7,0420 1.002 35114620 3,504,4200 - 7,042.0
i 1.0303 TR Remedy 3 4 10130640 1,0130640  906,211.0 - 0.0 1.000 - 106,853.0 1118 1,0130640  906,211.0 - 106,853.0
L 1.0304 TR Mssion Application Servers 3 4 11719130 1,1719130 1,1719130 - 0.0 1.000 - 0.0 1.000 1,1719130 1,171,9130 - 0.0
7 1.0305  TRHQ Switches 3 N 32172120 3,217,2120 2,945345.0 - 0.0 1.000 - 271,867.0 1.092 3,217,2120 2,9453450 - 271,867.0
i 1.0306 TR Software Distribution 3 4 1,8459710 1,845971.0 1,900,642.0 - 0.0 1.000 - 546710 0971 1,8459710 1,900,6420 - -54,6710
i 1.0307 TR Secure Remote Access 3 4 19694930 1,9694930 1,797,388.0 - 0.0 1.000 - 172,105.0 1.096 1,9694930 1,797,3880 - 172,105.0
i 1.0308 TR Point of Presence 3 5,070,778.0 5,050,015.2 5,022,570.0 - -20,762.8  0.996 - 27,4452  1.005 5,070,7780 5,043,332.8 - 217,445.2
1 1.0308.00 TR POP Non-Labor 4 4 15810650 1,581,0650 1,638,138.0 - 0.0 1.000 - -57,0730 0.965 1,581,0650 1,638,1380 - -57,0730
172 1.0308.02 TR POP Management 4 395,645.0  395,645.0  435,745.0 - 0.0 1.000 - -40,1000 0.908  395,645.0  435,745.0 - -40,1000
173 1.0308.03 TR POP System Engineering 4 16,502.0 16,502.0 54,892.0 - 0.0 1.000 - -383900 0.301 16,502.0 54,892.0 - -38,3900
i 1.0308.04 TR POP PDI Components 4 57,614.0 57,614.0  459,061.0 - 0.0 1.000 -—401,4470 0.126 57,614.0  459,061.0 -—401,4470
15| 1.0308.05 TR POP PDI System (Integration and Support) 4 7,501.0 7,501.0 0.0 - 0.0 1.000 - 7,501.0 0.000 7,5010 0.0 - 7,501.0
176 1.0308.06 TR POP Developer's System Tests 4 77,920.0 77,920.0 0.0 - 0.0 1.000 - 77,920.0  0.000 77,920.0 0.0 - 77,920.0
i 1.0308.09 TR POP Deployment 4 519,070.0  498,307.2 19,273.0 - -20,762.8  0.960 - 479,034.2 25.855  519,070.0 40,035.8 - 479,034.2
18 | 1.0308.15 TR POP Historical (5/07 and prior) 4 24154610 24154610 24154610 - 0.0 1.000 - 0.0 1.000 24154610 2,4154610 - 0.0




1.03 Technology Refresh — Cost Accounts (page 2 of 2)
EVM Performance through September 2008

| wosvum ‘ DESCRIPTION ‘LVL‘ LL ‘ BowsCum ‘ Bowp Cum ‘ AcwpCum ‘ﬂ sv ‘SPIcum ‘ﬂ oV ‘CPIcum‘ BAC EAC ‘ﬂ VAC
i 1.03.09 TR Pre-Production Lab 3 1,317,0710 1,317,071.0 1,300,7370 - 0.0 1.000 - 16,334.0 1.013 1,317,0710 1,300,737.0 - 16,334.0
i 1.03.09.00 TR PPL Non-Labor 4 N 203,138.0 203,138.0 149,011.0 - 0.0 1.000 - 54,127.0 1.363 203,138.0 149,011.0 - 54,127.0
A 1.03.09.02 TR PPL Management 4 N 82,179.0 82,179.0 153,768.0 - 0.0 1.000 - -71,589.0 0.534 82,179.0 153,768.0 - -71,589.0
22 | 1.03.09.03 TR PPL System Engineering 4 N 0.0 0.0 383,098.0 0.0 0.000 -383,098.0 0.000 0.0 383,098.0 -383,098.0
E 1.03.09.05 TR PPL PDI System (Integraion and Support) 4 N 266,468.0 266,468.0 0.0 - 0.0 1.000 - 266,468.0 0.000 266,468.0 0.0 - 266,468.0
i 1.03.09.06 TR PPL Developer's System Tests 4 N 118,931.0 118,931.0 0.0 - 0.0 1.000 - 118,931.0 0.000 118,931.0 0.0 - 118,931.0
i 1.03.09.07 TR PPL Verification and Acceptance 4 ~ 31,495.0 31,495.0 0.0 - 0.0 1.000 - 31,495.0 0.000 31,495.0 0.0 - 31,495.0
i 1.03.09.15 TR PPL PPL Historical (1/07 and prior) 4 N 614,860.0 614,860.0 614,860.0 - 0.0 1.000 - 0.0 1.000 614,860.0 614,860.0 - 0.0
i 1.03.10 TR Developer's Netw ork Implementation 3 568,520.0 568,520.0 667,512.0 - 0.0 1.000 - -98,992.0 0.852 568,520.0 667,512.0 - -98,992.0
28 | 1.03.10.00 TR DevNet Non-Labor 4 v 90,709.0 90,709.0 95,942.0 - 0.0 1.000 -5,233.0 0.945 90,709.0 95,942.0 -5,233.0
29 | 1.03.10.02 TR DevNet Management 4 N 0.0 0.0 1,401 0 0.0 0.000 -1,401.0 0.000 0.0 1,401.0 -1,401.0
30 | 1.03.10.03 TR DevNet System Engineering 4 N 13,652.0 13,652.0 141,283.0 - 0.0 1.000 --127,631.0 0.097 13,652.0 141,283.0 --127,631.0
i 1.03.10.04 TR DevNet PDI Components 4 N 9,3410 9,341.0 39,425.0 - 0.0 1.000 - -30,084.0 0.237 9,3410 39,425.0 - -30,084.0
i 1.03.10.05 TR DevNet PDI System (Integration and Support 4 N 40,197.0 40,197.0 0.0 - 0.0 1.000 - 40,197.0 0.000 40,197.0 0.0 - 40,197.0
i 1.03.10.07 TR DevNet Verification and Acceptance 4 N 29,605.0 29,605.0 4,4450 - 0.0 1.000 - 25,160.0 6.660 29,605.0 4,4450 - 25,160.0
i 1.03.10.15 TR DevNet Dev Net Historical (6/06 and prior) 4 N 385,016.0 385,016.0 385,016.0 - 0.0 1.000 - 0.0 1.000 385,016.0 385,016.0 - 0.0
i 1.03.11 TR WAN 3 N 2,696,7488 2,395653.0 2,424,2050 - -301,095.8 0.888 - -28,552.0 0.988 14,669,472.4 14,729,878.2 - -60,405.7
i 1.03.12 TR Server ADW 3 v 1,912,0150 2,054,7189 1,954121.4 - 142,703.9 1.075 - 100,597.5 1.051 5,1105430 5,009,945.5 - 100,597.5
i 1.03.13 TR Server Missions 3 N 3,4283510 1,7733284 2,4258690 -—1,655,022.6 0.517 -—652,540.6 0.731 5,750,4530 6,491,588.3 -—741,135.3
i 1.03.14 TR IPv6 3 v 486,122.0 486,122.0 486,122.0 - 0.0 1.000 - 0.0 1.000 575,150.0 575,150.0 - 0.0
i 1.03.15 TR Enterprise Tools 3 N 1,2482700 1,248270.0 1,286/4410 - 0.0 1.000 - -38,171.0 0.970 1,248,2700 1,286,441.0 - -38,171.0
i 1.03.16 TR Enterprise Disaster Recovery 3 N 756,843.1 756,843.1 394,395.0 - 0.0 1.000 - 362,448.1 1.919 1,519,999.6 1,157,551.6 - 362,448.1
i 1.03.17 TR PMO 3 v 5,2633780 5,263378.0 5,338,6440 - 0.0 1.000 - -75,266.0 0.986 6,426,0960 6,501,362.0 - -75,266.0
42 | 1.03.18 TR Desktop Phase Il 3 N 0.0 0.0 0.0 0.0 0.000 0.0 0.000 371,106.0 371,106.0 - 0.0
| 43 | 1.03.19 TR Desktop Phase I 3 N 0.0 0.0 0.0 0.0 0.000 0.0 0.000 1,102,5000 1,102,500.0 - 0.0
44 | 1.03.20 TR Analysis of Mssion Telephone Platforms 3 R 0.0 0.0 0.0 0.0 0.000 0.0  0.000 90,000.0 90,000.0 - 0.0
45 | 1.0321 TR Telephony 3 N 0.0 0.0 0.0 0.0 0.000 0.0 0.000 2,141,1180 2,141,1180 - 0.0




1.04 Time and Attendance (webTA)
EVM Performance through September 2008

Dollars
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CPI =1.00

. The webTA Project is outside of the schedule variance threshold of 10%. However, the project is still on target for
cost performance. The team is in the process of baselining project requirements and decomposing scope to work
in to work packages for the next phase of the project. Adjustments to schedule and cost will be reflected in the
rebaseline and will be reviewed during the Integrated Baseline Review slated for January of 2009.

. The WebTA Team will document the justification for the change in cost, schedule, and scope baseline. The team
will also document the reasons that led to the need for a new baseline and provide mitigation strategies to prevent
occurrence of such variances.
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1.04 Time and Attendance — Cost Accounts
EVM Performance through September 2008

‘J WhbsNum ‘ DESCRIPTION ‘LVL‘ LL ‘ BcwsCum ‘ Bcwp Cum ‘ AcwpCum ‘ﬂ SV ‘SPIcum ‘ﬂ cVv ‘CPIcum‘ BAC EAC ‘VAC VAC
i 1.04 w ebT&A - Time & Attendance System 2 2,286,939.2 1,882,890.1 1,794,5915 -—404.049.1 0.823 -88,298.6 1.049 2,655,767.5 2,692,242 - -36,475.00
L 1.04.01 webT&A Management 3 v 361,939.9 367,673.2 337,885.0 - 5,733.3 1.016 -29,788.2 1.088 436,336.4 441,350.3 - -5,0139
i 1.04.02 webT&A System Engineering 3 \ 250,000.0 250,000.0 250,000.0 - 0.0 1.000 - 0.0 1.000 250,000.0 250,000.0 - 0.0
L 1.04.03 webT&A Product 3 v 743,509.3 595,983.3 593,283.9 --147,526.0 0.802 - 2,699.4 1.005 752,229.2 753,889.7 - -1,660.6
i 1.04.04 webT&A Organizational Change 3 \ 22,400.0 22,400.0 22,400.0 - 0.0 1.000 - 0.0 1.000 28,800.0 32,000.0 - -3,200.0
L 1.04.05 webT&A Environments 3 v 160,000.0 160,000.0 160,000.0 - 0.0 1.000 - 0.0 1.000 160,000.0 160,000.0 - 0.0
L 1.04.07  webT&A Deployment 3 N 414,553.0 162,845.0 159,645.0 -—251,708.0 0.393 - 3,200.0 1.020 489,815.0 493,015.0 - -3,200.0
8 | 1.04.08 webT&A Operations & Maintenance / Steady St¢ 3 v 334,537.0 323,988.6 271,377.6 - -10,5484  0.968 -52,611.0 1.194 538,587.0 535,832.4 - 2,754.6
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