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Country:  ETHIOPIA

PROJECT DATA

TABLE ill

PROJECT TITLE ACTIVITY

Business and Financial Planning

General and Miscellaneous

FUNDS

Technical Cocperation

PRIOR REFERENCE

663-11-950-116

PROJECT NUMBER

Page 143, FY 1966 AFR P, D, B.

INITIAL OBLIGATION SCHEDULED FINAL CBLIGATION

Fy: 1965 Fy: 1968

Project Target and Course of Action: To help stimulate
growth of the industrial sector by assisting the Ethiopian
Government to improve its institutional services to pro-
spective entrepreneurs and take other steps to accelerate
industrial development.

The chronic shortage of revenues is a major deter-
rent to Ethiopia's development, One factor responsible is
the limited amount of small-scale industry; manufacturing
and agricultural processing industries account for only
about 5% of GNP, The rudimentary transportation system,
inadequate credit structure and general lack of government
encouragement do little to improve the investment picture.
In addition, the tax structure is faulty and the adminis-
tration and collection procedures are lax,

The Ethiopian Govermment, however, is beginning to
make effective some fiscal and social reforms necessary
for more rapid economic development, Tax reform measures
to increase both revenues and production incentives are
under active discussion. The AID-assisted official In-
vestment Corporation and the Development Bank of Ethiopia,
as well as the new Investment Bank of Ethiopia and agri-
cultural credit agency, are assisting investment by provid-
ing much-needed credit and technical assistance to indige-
nous and foreign investors,., AID is considering a possible
loan to assist in financing an oilseed processing mill, a
wool factory, a mineral water bottling plant and a glass
_ factory, Studies of these proposed projects have been

started. A loan to the National Meat Corporation for a
~management contract with a U, S, firm is under considera~

tion. Other firms have expressed distinct and promising in-
terest in establishing a paper mill, a spice extraction
plant under a Cooley loan, a potash project, and cotton and
sugar processing mills,

While the agro-industrial survey is identifying proj-
ects for industrial development, and the University Business
Education project is training Ethiopians to staff and manage
them, this four-part Business and Financial Planning project
seeks to improve the institutional framework in which new
businesses may flourish,

The industrial extension subactivity is directed to
stimulation of indigenous entrepreneurial activity, partic=-
ularly in rural areas, trying to bring more significant
numbers of people into the market economy., It will concen-
trate on supplying technical and financial information to
potential or working businessmen,

The investment banking subactivity will further assist
the Development and Investment Banks and the agricultural
credit agency to supplement possible financial assistance
from the World Bank. AID will provide advisory assistance,
primarily for project appraisal, investment promotion and
industrial extension,

Under the tax reform subactivity, AID will assist the
Ethiopian Govermment in a thorough review of the taxation
system, including tax law, the tax structure and the col-
lection mechanism, as specifically requested by the Minis-
try of Finance. This review is intended to help covrect
loopholes in the tax system.

The fourth subactivity is to provide training for key

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS AGENCIES
Obligations Expenditures | Unliquidoted OBLIGATIONS
Th;ough 6/30/65 20 - 20 Estimated FY 1966 Proposed FY 1967
. Cost Components DL'E;' C‘B‘f'}::::" Tota! DXIE;, C%':i:::' Total

Estimated FY 66 25 30 . Agency Agency
E stimated U.S. Technicians - - - 290 290 Personal Service Contracts
through 6/30/66 45 30 15 Participants . . . 25 25 40 - 40

Future Year |Estimated Costll Commodities. . . - - 50 - 50

Obligations to Complete Other Costs . . .- - - 25. - 25
Proposed FY 67 405 400 850 Total Obligations 25 25 115 i 290 405




Country:  ETHIOPIA PROJECT DATA

TABLE 11l

FUNDS

ACTIVITY

PROJECT TITLE
General and Miscellaneous

Technical Cooperation
SCHEDULED FINAL OBLIGATION

Business and Financial Planning (cont.)
PRIOR REFERENCE

PROJECT NUMBER - 663-11-950-116 Page 143, FY 1966 AFR P, D, B,

INITIAL OBLIGATION

FY: 1965

FY: 1968

individuals in the Ethiopian Government offices who will
have an influential role in economic policy matters.

The bulk of the project will be initiated in FY 1967
when funds will be required for six advisors in the fields
of taxation, industrial extension and investment banking
(three for two years); ten participants in industrial ex-
tenngn, 1nvestment banking, and economics and public
admln}strat19n; and demonstrational commodities including
some 1lndustrial training machinery.




Country: KENYA

PROJECT DATA

TABLE 1}

PROJECT TITLE ACTIVITY

Training for the Public Service

Public Administration

FYNDS

Technical Cooperation

PRIOR REFERENCE

615-11-770-112 Page 35, FY 1966

PROJECT NUMBER

INITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

AFR P. D, B. Fy: 1962 Fy: 1968

Project Target and Course of Action: To aid the Kenya
Government effect the orderly transfer of management of
the public service from expatriates to Kenyans by helping
in the preparation of Kenyans for administrative, execu-
tive and professional positions, and by supplying person-
nel to fill a modest number of key operating positions.

The departure of senior and middle level expatriate of-
ficials following independence has left Kenya without a
sufficient number of trained civil servants at a time when
the government has the greatest need for expanded and im-
proved services, The Kenya Government has been attempting
to meet this problem by placing highest priority on train-
ing programs for Kenyan personnel, Within the next two
years, programs at the country's major in-service training
school, the Kenya Institute of Administration (KIA),
should produce enough graduates to fill most essential
staffing requirements, In the interim, the Kenya Govern-
ment must employ key operating personmel from other coun-
tries to fill essential positioms. In all, it has been
estimated that there will be at least several hundred
posts which must be filled by foreign personnel as late as
1970. While the U, K. and others have met some of these
needs, a U. S. supplement has been needed to help meet
critical staffing requirements during the emergency staff-
ing period. )

AID is helping in the in-service training program by
providing faculty and facilities for KIA, The building
program was completed in FY 1964 with the help of U, S.
funds totalling $425,000. University specialists have

been serving as instructors at KIA in comparative govern-
ment, development economics and public administration and
have helped that institution to improve curricula and mod-
ernize training techniques. AID has also financed special-
ized short-term training and advanced academic inmstruction

"in the U. S. for 126 selected Kenya Government personnel in

public administration and related fields. By the end of FY
1965, 1,991 students had completed courses at KIA ranging
from 3 to 15 months, in public administration, local gov=-
ernment, cooperatives, community development and executive
trainiag. -

Direct AID assistance to KIA will be completed in Octo-
ber 1966, the scheduled termination of the contract with
Syracuse University. Specialized and advanced training for
selected Kenya Government officials will be continued under
the Africa Regional general participant training project.

‘FY 1967 funds are needed to provide ten American spe-
cialists on a salary topping basis to fill important posi-
tions in the Kenya Govermment, particularly in engineering,
land management and resettlement. AID funds will supple-
ment basic salary payments, housing and fringe benefits
provided by the government.,

U.S. DOLLAR COSTS (In thousands of dollars) . PRINCIPAL CONTRACTORS/ AGENCIES
Obligations Expenditures | Unliquidated OBLIGATIONS
Through 6/30/65 1,517 1,143 374 Estimated FY 1966 Propased FY 1967
! B Cost Components Direct ccgf‘i::rd Total Direct C%‘,’;:ft Total Syracuse University

Estimated FY 66 150 373 ' MO | Ageney AD | Agency
Estimated U.S. Techniciens = = 202 202
through 6/30/66 1,667 1,516 151 Participants . . . 150 150 - -

Future Year |Estimated Costll Commodities. . . - - - -

Obligations | to Complets -Other Costs .. = - = hal
Proposed FY 67 202 80 - 1,949 || Total Obligations | 150 150 202 202




“Country: LIBERIA PROJECT DATA

PROJECT TITLE

TABLE il

ACTIVITY FUNDS

Industry and Mining ) TC

PRIOR REFERENCE

Public Utilities Management
PROJECT NUMBER ) 669_11_270-083

Project Target and Course Action: The project objective
is to increase the effectiveness of the Government of
Liberia's Public Utilities Authority (PUA) in operating
the Monrovia water, sewerage and electric power systems
as part of the general U.S. assistance program objective
of supporting Liberian efforts to improve government ad-
ministration. The planning, contracting and construction
activity of major projects have compelled PUA to accele-
rate improvement of its administration. Because of the
need for external assistance, AID is financing the ser-
vices of a U.S. engineering firm to provide advisory and
operational personnel to assist in managing PUA and is

INITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

p.185, FY 1966AFR P.D.B. Fy: 1964 Fy: 1968

operating personnel has resulted in operation of two power
stations entirely by Liberian personnel. The PUA is finan-
cing high school training for 35 employees. Initiation of
a U.S5. training program aimed at developing top technical
and management personnel has been deferred pending results
of the contract team study of long-range PUA needs. Con-
tract services may be required until at least 1975, however
if recent improvements in the PUA financial position con-
tinmue, AID grant assistance should terminate in FY 1568 as
scheduled. The June 1966 pipeline represents forward fund-
ing of the six-man contract team to May 1967.

In FY 1967, AID will finance the extension of the contract

urndertaking a broad program of training of Liberians to
staff the authority. An AID utilities specialist was
added to the project in 1966. PUA pays for one of the
engineers furnished by the contractor and covers the cost
of office facilities, clerical aid, in-service training

through December 1968 and the services of a direct-hire

engineer for an additional year. As_a result of the 1966
study of PUA needs, AID may finance additional specialized
studies and a full-time training director to expand cleri-
cal and operational in-service programs and participate in

connected with contractor activities. It has financed a
comprehensive study of future development requirements.
Progress to date resulting from increased efficiency of
operations and management, including improved maintenance
and repair techniques, include doubling of power and
generation sales since 1961, 50 percent increase in sys-
tem capacity from the existing water pumping plant, 18
percent increase to 91 percent of collections versus
billings in 1965 over 1964, reduction of excess PUA staff
and introduction of machine methods in the business office
and a wage classification system with incentive pay in-

a U.S. training program for top level personnel.

creases. A successful in-service training program of
U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/ AGENCIES
Obligations Expenditures | Unliquidated - OBLIGATIONS
Through 6/30/65 | LU0 253 187 Estimoted FY 1966 Proposed FY 1967 :
Direct (Contract/ Direct |[Centract Sanderson and Porter
Cost Components | Oth Total . Oth Total
Estimated FY 66 | 207 189 " AID | pgemey | o | AP | Ageney |
Estimated i I U.S. Technicians 19 181 200 25 2nL 269
through 6/30/66 7 2 205 Participants . . . - _ - _ = _
Future Year |Estimated Cost|| Commodities. . . - - - - - -
Lo 1
Obligations to Complete Other Costs . .. 7 - 7 9 - 9
Proposed FY 67 | 278 122 1,047 Totol Obligations | 26 | 181 | 207 34 | 244 | 278



Country: LIBERTA - | PROJECT DATA ' : TABLE Il

N PROJECT TITLE . . . AT TIVI‘I‘_Y - FUNDS
i Government Reorganization and Public Administration . TC
. Manage!nent . PRIOR REFERENCE IN-ITlAL OBLIGATION |SCHEDULED FINAL OBLIGATION
prosecT numser H©69-11-720-061 ) p. 203, FY 1966 AFR P.D,.B. ) - ey: 1961 Fy: 1971
Project Target and Course Action: To help improve the organization and implementation problems have been con-
organization and administrative efficiency of the ducted. Work will continue during FY 1966 and early
Government of Liberia to enable it to discharge expanded FY 1967 on developing standards for a merit personnel
government responsibilities and to administer development 'system. An in-service training program is under con-
efforts effectively. AID advisory and training services sideration for initiation in FY 1966 following the
in this major objective of the U.S. assistance program recommendations of a U.S. Civil Service study of May 1565.
are designed to achieve a more logical and effective FY 1966 and 1567 should see completion of a study for
distribution of govermment functions and responsibilities . establishment of a local govermment bureau; planning and
among executive departments Other goals are to develop implementation of Department of Justice reorganization;
efficient administrative procedures and practices, to administrative and fiduciary audit of the Education
establish effective personnel management procedures and Department; development and training of a permanent
to accelerate the training of middle and top level - management unit and further organization changes in
government employees. Besides two public administration Treasury and General Services and Supply. Over 250
" ‘advisors, AID finances a contract group-which is the Literians have received in-service training in budgetary,
technical staff for the Liberian Special Commission on personnel and tax matters as well as organization and
Government Operations. . The team has conducted organ- methods. Forty-nine Liberians have received U.S. training
izational surveys of various govermment departments in various administrative fields. The June 1966 pipe-
followed by recommendations for increased efficiency line consists of forward funding of the new training
and is working with the Civil Service Bureau to improve contract and the balance of funds available for.the
personnel management through organizational reforms and Public Administration Services contract funded through
legislation. Four members of the eight-man team serve June 1967.
as operational personnel fulfilling objectives under FY 1967 funds cover an l8-month extension of the
the Fiscal and Supply Management project. Studies by services of the Public Administration Services team,
the team have resulted in the passage of numerous support costs for the contract team and for two in-service
reorganization acts and laws affecting govermment training specialists, and training in the U.S. for ten
budgeting and accounting, internal revenues and labor participants originally funded under the terminated
codes and creation of the new Departments of Commerce National Planning Agency project.
and Information. Legislation ha$ been drafted to create  * -- Includes $400,000 Contingency Fund obligations, in-
a General Services Administration. Special studies on _ _ curred in FY 1961, which were not shown in 1966 CP.
U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/AGENCIES
Obligations Expenditures | Unliquidated ‘ OBLIGATIONS ]_/ Public Administration
Through 6/30/65| 2,156 % 1,642 Sl Estimoted FY 1966 Proposed FY 1987 ~ Services
Cost Components Direct COOH:I:“V Total Direct C%‘:l::f' Total
Estimated FY 66 286 L0o6 AP | Ageney AP | Agency 2/ Training contractor not
Estimated , U.S. Technicians L 1792/ 133] 56 [211 1/ 267 | = yet selected.
through 6/30/66 2 ,hh2 2,048 . 394 Participants . . . 37 - 37 L7 - L7
Future Year |Estimoted Cast Commodities . . . - 10 10 = 8 8
Obligations to Complete Other Costs . .. 86 20 106 101 58 159
Proposed FY 47 )-l81 l,OQLL 3;9)4? Total Obligations 177 RO9 286 20)4 277 )-18]-




Country:

PROJECT DATA

LTRERTA TABLE i
PROJECT TITLE ACTIVITY FUNDS
Fiscal and Supply Management Public Administration TC
PRIOR REFERENCE AF D B INITIAL OELIGATION SCHEDULED FINAL OBLIGATION
PROJECT NUMBER 669-11-720-078 p. 205, FY 1966 R P.D.B. EY: 1962 EY: 1970

Project Target and Course of Action: To help improve the
Government of Iiberia's financial operations with particu-
lar emphasis on fiscal management, customs administration,
procurement and supply, budgeting, accounting, auditing
and revenue collection.

Past inadequacies in government fiscal controls and
debt management are significant factors in Liberia‘'s fi--
nancdial difficulties and have seriously limited resources
available to finance government operations. They have
assumed added importance under the current IMF-led auster-
ity program. In view of these factors, AID is furnishing
operational and advisory personnel in a number of related
fields in a .concentrated effort to assist in improving
Iiberian financial management. A procurement advisor is
helping to establish standard procurement systems and
supply facilities. Specialists from the U.S. Customs
Bureau are implementing a program to improve customs pro-
cedures and regulations, and enhance revenue realization
through efficient administration. Nine operational per-
sonnel are assigned to various government departments  to
improve budgetary and expenditure controls and tax collec-
tions, and four tax and budget specialists are assigned to
the government reorganization project. Each of these
elements is being complemented by a training program for
senior and mid-level Liberian staff. Reform measures
developed by these advisors are operative, including a’new
budget system and planning methods for executive depart-
ments; a separate development budget; an accounting
mamial and installation of mechanization; new supply

administration procedures. Govermment tax revenues and
customs receipts have increased about 15 percent. »

The pipeline of funds as of June, 1966, consist mainly
of forward funding for operational personnel contracts. In
addition some participant training and commodity funds will
remain to be liquidated in FY 1967.

" Funds for FY 1967 are requested to continue the techni-
cal and training services for 17 participants with
special emphasis on implementation of modern administrative
procedures in the customs office, reorganization and
introduction of new procedures and controls in the supply
bureau, and training and enlargement of the central budget
staff. Logistical support will be provided for the
operational personnel. It is estimated that a minimum of
four years of services will be required of the operational
personnel, subject to reassessment in FY 1970, so that the
scheduled year of final obligation has been extended
accordingly.

. U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRAC TORS/ AGENCIES
. Obligations Expenditures | Unliquidated " OBLIGATIONS a/
Through 6/30/65 | 1072 360 712 Estimated FY 1966 Proposed FY 1967 Bureau of Customs
. irect |Contract/ irect |Contract
Estimated FY 66 245 L29 Cost Compoiag;?ts _-éAID' Aog'::éy Total DAID' Aog,:::y Total
Estimated .S. iei 25 6).11 ) 89 - 108 108
t;;ud::ﬂm/66 1317 189 528 giﬁ:::::??f 65 | - 65 76 - 76 || a/DL funds.also scheduleq
o Future Year [Estimoted Cost|| Commodities. . . 8 - 8 - - - for COleOdltY S‘-{PPOI‘t this
Obligations | to Complete || o " """ [T9g 7 83 | 128 | 16 1L grzject as'foléows: FY 1966

' / oh |12L | 328 | $3L,000, FY 1967 $30,000.

Proposed FY 67 ) 328 1300 29&5 Total Obligations 17)4 & th 2 h h 3 . ?

6




Country: LIBERIA PROJECT DATA . TABLE I

PROJECT TITLE : ACTIVITY . FUNDS
Local Government Admlantratlon . Public Administration _ » TC
. ?RIOR REFERENCE B INITIAL OBLIGAYTION SCHEQULED FINAL OBLIGATION
prosecT numoer  009-11-720-080 p. 206, FY 1966 AFR P.D.B. Fy: 1962 Fy. 1970
Project Target and Course Action: To assist in the maintenance, develcopment of village water supplies, and
‘development of effective local participation in economic improvement of government health and education services.
and social activities in order to advance the growth of Commodity support for construction materials and
local government capability. Liberia's Department of administrative support equipment will be supplied under
Internal Affairs govermment unit responsible for DL funding. In view of the probing nature of this type
services in the rural counties, has been largely in- of program, a definite timetable of assistance require-
effective in inducing greater involvement of the rural ments is not yet clear. The project will be reassessed
peoples. annually to determine progress, the need for and
In a pilot project in one district, AID advisors feasibility of improved approaches to the problem.

" helped to develop administrative and technlcal links
between the central and district governments. More
recently, in view of the vital significance of the
areas where the bulk of the population resides, AID has
sought to determine opportunities for feasible ways of
acnieving more effective impact upon local government
structures and development. Recommendations from a
special report form the basis for this project planned
in local goverument development, designed to rely almost
‘exclusively on local self-help supplemented by limited
inputs of technical services and materials from the '
central government departments, AID and the Peace Corps.

FY 1967 funding is requested to finance two con-
tract technicians who will be assigned to the Bureau
of Local Government in the Department of Internal
Affairs. These advisors will work with county admin-
istrative bodies mainly through self-help techaiques
to begin developing initiative for improving local
services at the county level. Areas of concentration at
the outset will include road construction and

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/ AGENCIES
Obligations Expenditures | Unliquidated OBLIGATIONS a-/ a/ DL funds as follows are
Through 6/30/65 183 179 I " Estimated FY 1966 Proposed FY 1967 - also scheduled for this
. . . L ,. :_ < Cost Components Direct CDDFQ'I::::'/ Total Direct ch:i:::' Total aCtiVit‘y:
Estimated FY 66 - I e AID | Agenc AD | Agency
Estimated ) U.S. Technicians SO 50
through 6/30/66 | 183 183 - Perticipants . . . » - = FY 1967 $150,000
Future Year |Estimoted Costll Commodities. . . - -
Obligaticas | to Complete J gper Costs .. . = -
Proposed FY 67 - 50 250 ‘ ).183 Total Obligations - . SO SO
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Country: LIBERTA

PROJECT DATA

TABLE il

PROJECT TITLE Pu‘DliC WOI‘kS Administl‘ation ACTIVITY

and Training

Industry and Mining

FUNDS

Technical Cocperatio

PRIOR REFERENCE

669-11-74,0-077

PROJECT NUMBER

Page 183, FY 1966 AFR P.D.B.

INITIAL OBLIGATION | SCHEDULEDG FINAL OBL!GATION

FY: 1962 FY: 1971

Project Target and Course Action: To improve the cap-
ability of the Liberian Department of Publiic Works {DPW)
in planning and supervising public sector developmental
construction projects, maintenance and repair of roads,
ports and public buildings. The continued limitation on
Government of Liberia finances and its reliance on
external financing for the major elements of its develop-
ment program has increased the demands on the DPW for
more effective planning, construction supervisicn ‘and
maintenance operations. The effectiveness of the DPW
faced with backstopping major construction activities
and carrying oui minimum level maintenance of existing
public facilities continues to be hampered by in-
experience, aggravated by iradequate numbers of trained
engineers and technical personnel. AID is therefore
financing the services of 3 engineers and 9 techaicians
of the J.G. White Engineering Company to assist in

(1) perfecting the reorganization of the DPW, (2) improv-
ing its operating procedures and service facilities,

{3) carrying out an in-service training program and a
long-range program for training selected Liberian staff
members abroad, and (L) furnishing operational and ad-
visory services in major programs of the Department,
particularly a new primary and secondary highway con-
struction and maintenance program initiated in laéu
Commodity support previously supplied on a grant basi

has been shifted to development loans and other external
loan financing. Slow but perceptible progress is
apparent as better fiscal discipline is achieved The

" abroad return for reassignment to the Department.

concepts of in-service training program are applied anc
Liverians receiving professional engineering traicing
The
conditions imposed by agencies such as the IBPD and AID
in requiring the establishment of adequate maintenznce
and suppiy support capabilities are being observed tc &
greater extent. AID requirement that the DPW maintain
an acceptable rate of improvemenui as a conditicn for
year-to-year extension of the engineering contract and
loan funds for materials and equipment is inducing
greater efforts. The planning of major programs and
prcjects in coordination with the GOL office of Naticnal
lanning shows marked improvement.

During FY 1967 AID will continue the services, in-
cluding local logistic support, of three of AID techni-
cians and the J.G. White Engineering Ccmpany at a 9-man
level surolemented by short-term consultants. Additicnal
funding for these purposes will be conditional cn con-
tinued progress. On the basis of performance to date it
is estimated that contract services will be continued
through the entire duration of the project which may
extend into FY 1971 in order toc assist the Department to
meet requirements for the expanded road construction
program. Accelerated U.S. training of qualifiec candi-
dates in technical and administrative fields will
continue with six participants in FY 1567. Mainten
materials, engineering and surveying equipment and
struction equipment will be provided under Develcpm
Loan financing.

iance
con-

at

U.S. DOLLAR COSTS (In lhousands of dollars) PRINCIPAL CONTRAC TORS' AGENCIES
] Obligations Expenditures | Unliguidated OBLIGATIONS a/ J,.G. White Engineering Co,
Through 6/30/65 | 1,986 | 1,L74 512 Estimated FY 1966 Proposed FY 1967 a/ DL Funds also scheduled
Direct |Contract/ Dicect |Contractq for commodity support this
Estimated FY 66 L7l 721 Cost Components | “Aip ;?::y Total | “AID ;3:3, Total | project as follows:
i : FY 1966 - $250,000
Estimoted . U.S. Technicians > 20l <o (5 <GV 232 FY 15 ’
through 6/30/66 2)’457 2’195 262 Porﬁcipo.nts L. L3 - 43 Z5 - 4] rY 1967 - $2003000
’ Future Yeor |Estimated Cost | Commodities . . . - - - - - - '
Obligations to-'Complete |} Oiher Costs . 122 E 152 E 152 B — 152
Proposed FY 67 512 1,)406 )4,375 Total Obligations 270 201 |-471 252 R 260 512
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Country: MALAWI PROJ ECT"

DATA

New Project

TABLE il

PROJECT TITLE ACTIVITY .

Operational Manpower for

Public Administration

FUNDS .
|Technical Cooperation

Development PRIOR REFERENCE

PROJECT NUMBER : Hone

INITIAL OBLIGATION | SCHEDULED FINAL OBLIGATION

Fy: 1967 ry. 1970

Project Target and Course of Action: To assist the
Government of Malawi conduct essential government
functions by the supply of operational personnel.

At independence Malawians filled less than 10% of
the approximately 900 professional positions in the
civil service, one of the least localized in Africa.
Political uncertainty and limited career potential have
led to the departure of increasing numbers of expatriate
personnel as their contract periods have come to an end.
Despite a major recruitment effort by the Malawi
Government, aided by the United Kingdom, the manpower
shortage has reached critical proportions threatening
basic government operations.

AID plans to help meet this emergency need through
the supply of two categories of personnel. The first
will be those whose services are directly required in
achieving the objectives of specific AID technical
cooperation projects in Malawi, and who are being
supplied under those projects. Secondly, AID plans to
establish this project in FY 1967 to provide personnel
to meet broader manpower needs. The principal criteria
for the approval of such positions will be: that the
UK or other sources have been unable to provide the
necessary persons; that they are essential to the
continuity of important government functions, particular-
ly in fields of activity in which AID is involved; that
the Government can provide Malawians for training as
replacements; and that qualified personnel can be
effectively recruited in the U.S.

The Malawi Government has established a Commissioner
for Training in its Ministry of Planning and Development,

‘with responsibility for identifying manpower needs and

planning or coordinating training programs to fill these
needs on a priority basis. Concrete progress has been
made but it is clear that the achievement of full Africani-
zation of the civil service will require a number of years.
By 1970 there will be an estimated 1,100 positions
requiring college degree level training. At present only
about 50 Malawians have such training; some 200 are now

in foreign universities, with 100 more at the University
of Malawi, which was inaugurated in October 1965.

To help meet its manpower needs on an interim basis,
Malawi signed an agreement with the UN on operational
assistance in July 1965. A similar agreement is planned
with AID. Malawi will pay the basic salaries and allow-

ances sufficiently to attract qualified American personnel.

FY 1967 funds are required to finance 12 positions
on this salary topping basis for an initial 18 month
period. Personnel to be recruited include engineers,

“agriculturalists. and economists.

U.S. DOLLAR COSTS (In thousands of dollars) . PRINCIPAL COMTRACTORS AGENCIES
Obligations Expenditures | Unliquidated OBLIGATIONS
Through 6/30/65 - - - Estimated FY 1966 Prapased FY 1967
.. le . Cantract /]
. . - Cost Components DX‘%C' Cg't'l:::” Total D;\'leDm a(;ﬂ::: Total
Estimated FY 66 Agency Agency
Estimoted U.S. Technicians - 400 400
730/ - - -
through 6/30/66 . Participants . . . = - =
Future Year |Estimated Cost || Commodities . . . - - - .
Obligations ..to Complete . ™ H . To Be Selected
Other Costs . . . - - - .
Proposed FY 67 400 1,012 1,412 Total Obligations - 400 400



Country: MALAWI

PROJECT DATA

-TABLE 1li

PROJECT TITLE ACTIVITY

Econamic and Statistical Service

Public Administration

FUNDS

Technical Cooperation

PRIOR REFERENCE

Development

PROJECT NUMBDER

612-11-750~-139

p. 228, FY 66 AFR P.D.B.

INITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

. FY:]—962 FY: 1969

Project Target and Course of Action: To help establish a
National Statistical Office staffed by Malawians and
equipped to carry out a continuing program of collection,
compilation and publication of statistics needed by the
Government of Malawi to improve its developmental and
daily operations.

Malawi does not have reliable statistical data for
effective day~to-day government operations and for devel-
opment planning. Its chief needs include the collection,
compilation, evaluation and publishing of data on foreign
trade, employment and wages, industrial input and outyput,
cost of living and population. An agriculiural survey
is also required.

AID activities under this project have included a
study of statisticalrequirements by an Indiana University
economist and an advisor from the U.S. Bureau of the
Census. Three Bureau of the Census specialists, a chief
statistical advisor, a sampling expert, and an operations
specialist are now stationed in Malawi. The majority
of the African clerical and professional staff have been
selected and are either on the job or in training. Eight
vere sent to the U.N. statistical scnool in Addis Ababa
for nine month sub-professional courses and one to the
U.S. for advanced statistical training. Short-term
consultants have assisted in census planning and in
determining tabulating equipment needs. Initial publica-
tion of basic statistics, primarily in the foreign trade
field, has begun; and plans are well along for the

national census to be undertaken in August 1966. In

FY 1966 AID is adding & fourth Bureau of the Census
advisor, this one in agricultural statistics, and will
provide two middle level operational staft on a salary
topping basis to carry on essential work in agricultural
statistics and general survey and sample planning until
Malawians can be trained. Five participants have been
selected to enter university level. training in the U.S.
for professional positions. In FY 1966 AID is also
providing tabulating equipment and five vehicles needed
for survey work. Malawi is providing logistical support
for advisory personnel, base salary and allowances for
operational personnel, -and is making a substantial budget-

‘ary effort on behalf of the Statistical Office.

In FY 1967 funds are required to continue the four
Bureau of the Census advisors, continue U.S. degree
training for five participants in economics and statistics
send an additional five trainees to the U.N. center in
Addis Ababa, and to procure limited office equipment.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/ AGENCIES
Obligations Expenditures Unliqn:lidofed OBLIGATIONS
Through 6/30/65 116 63 53 Estimated FY 1966 Proposed FY 1967
f . : . C : . Controct
L Cost Components DXIEDE' (6':}::::'/ Total DXIGDC' cgfher Total
Estimated FY 66 310 293 Agency Agency : y
- 1L5 | ik i I Bureau of the Census
Estimated 426 6 U.S. Technicigns 2 — 9 2
through 6/30/66 2 35 70 Participants . . . ) = 1 35 it 32
Future Year |Estimated Cost |l Commodities . . . 117 - 117 2 - 2
Obligations to Complete Other Costs . . . - - - - - -
Proposad FY 67 131 300 857 Total Obligations 165 15 310 37 9,'" 131
10




Frivas i w

AJOD FTVTNIVAY LS3F

Country: MOROCCO PROJECT DATA

PROJECT TITLE

TABLE Il

ACTIVITY

National Economic Development Training | Public Administration

-FUNDS

Technical Cooperation

PRIOR REFERENCE

prosecT numser _ 008-11-790-051 P. 259 FY 1966, AFR P.D.B.

INITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

FY: 1966 FY: 1970

Project Target and Course Action: To help the Govern-

ment £111 the need for tralned personnel for economlc
development planning and execution.

A major bottleneck to development is “the lack of
trained manpower to plan programs, manage exlisting
governmental agencies, and to meet the ever-growing

requirements resulting from Morocco's investment program.

The problem is compounded by the contiruing departure

of French senior administrators and technicians who now

number approximately 2,000, off 20% from last year,

French technicians are leaving as the result of increas

ing "Moroccanization" of the public service and the

wish of the Moroccan Government to reduce their number -

to save expenses., In many cases, the loss of French
technicians results in lncompetent young Moroccans
holding important posts. This project is designed to

help weet the urgent need for experts while at the same
time exposing them to American approaches and attitudes

in the economic field.

A.I.D. 1Is prepared to provide short- and medlum-
term training for supervisors and instructors in the
flelds of taxation, customs adminlstration, statistics
and other fields related to economic development.

Two Moroccans, one in customs administration and
the other in library scilence, were trained in the U.S.
under the 1965 program., Thus far in FY 1966, another
Moroccan attended a special program of the pilot

economic development project in Taos, N.M., the chief of
the planning division of the Public Works Ministry
studied urban development in the U.S. and Puerto Rico
and an economist 1s enrolled for a year to study national
income analysis.

FY 1967 funds are required for short- and medium-~
term tralning for 30 Moroccans in various specialties
including: (a) economic development studies and planning
technigues, (b) technical studies in fields of performance
budgeting, stetistics, demographics, etc., (c) team or
individual observation programs in customs legislation,
tax administration and enforcement, etc.

U.S. DOLLAR COSTS (ln thousands of dollars) PRINCIPAL CONTRAC TORS/ AGENCIES
. Obligations Expenditures | Unliquidated OBLIGATIONS '
Through 6/30/65 8 - - 8 Estimated FY 1966 Proposed FY 1967
’ L i Contract /| . Contract/|
Cost Components Direct Oth Total Direct Oth Total
Estimated FY 66 51 oL P AlD Agene:y e AID Agenecry ete
Estimated U.S. Technicians = = i ind
£Q ] - — -
through 6/30/66 2> 2k 35 Participants . . . 5__L 21 90 Q0
! Futurs Year |Estimated Cost Commodities ... . - - - .
. - ' . . .
Obligations to Complete Other Costs . . - - - -
Proposed FY 67 90 23}“ 383 Total Obligations 51 51 90 90
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Country:

NIGERIA PROJECT

DATA TABLE Il

PROJECT TITLE ACTIVITY

Public Services Training and

Public Administration

FUNDS
Technical Cooperatiorn

PRIOR REFERENCE

Staff Support
PROJECT NUMBER 620_11"720"21)4 p . 316, . FY 1966

SCHEOULED FINAL OBLIGATION

1570

INITIAL OBLIGATION

Fy: 1962

AFR P.D.B. FY:

Project Target and Course of Action: Due to the need
for increased public services generated by the Develop-
ment Plan and the departure of expatriate officials,
the Nigerian Civil Service requires substantial expan-
sion, The purpose of this project is to provide new
training or up-grade the skills of Nigerians who are
concerned with the implementation of projects in educa-
tion, agriculture, industry, and capital development.

One phase of this project provides short-term
training in the U.S. for between thirty and forty
Nigerians per year. The target is to provide training
opportunities in the U.S. for approximately 300 middle-
and high-level public service officers in groups of
five or six participants at a time. Select individuals
recelve training in the U.S., for up to one year,

A new aspect of this project will involve help to
the Nigerian Government in recruiting and funding U.S.
operational personnel for certain positions. Eventually,
this aspect of the project is expected to provide as
many as 20 U.S. specialists on a salary topping basis.,
AID pays the difference between the normal U.S. salary
and benefits of the technician and the amount that a
Nigerian would be paid in the same position.,

A survey conducted during FY 1965 indicated that, of
125 participants who have returned from training, eleven
now hold the rank of permanent secretary. A majority
of the trainees occupy middle to high-level management
positions with responsibilities in Federal Surveys,

ministries of commerce, Nigerian Railway Corporation, the
National Manpower Board, and ministries of works. Use of
American methods and principles are apparent in many of
their plans and decisions. AID is also providing an
advisor in communications media to Ahmadu Bello University.
The $235,000 FY 1967 requirement is to supplement
the salaries for eight U.S. specialists, participant
training in the U.S. for appraximately 37 Nigerians and
logistic support costs of the techricians. The Nigerians
who come to the U.3. will receive training in labor
organization and education, program and project planning,
procurenment, engineering, and public administration.

C o

C

U.S. DOLLAR COSTS (In thousands of dollars) FRINCIPAL CONTRACTORS/ AGENCIES
Obligations Expenditures Unliquidated OBLIGATIONS
0l 21 80 Estimated FY 1966 Proposed FY 1967
Through 6/30/65| 2 L _Estinated FY —Eroped Py
Cost Components DAT[;:' Other Total ;\ID Other Total
Estimated FY 66| 214 202 Agency Agency —
Estimated 92 U.S. Technicians 61 16% T 96 1]9-
through 6/30/66 715 623 Participants . . . 138 - 3 5 - S
Future Year |Estimated Cost|| Commodifies. . . 1 - - - - -
L Obligations to Complete Other Costs . . . 17: 15 2l 2l
Proposed FY 67 235 680 1:630 Total Obligations 153 61 21)_1 115 120 235
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Country: NIGERTIA

PROJECT DATA

TABLE W

PROJECT TITLE

Economic Development Analysis and

ACTIVITY

Public " Administration

FUNDS

Technical Cooperation

PRIOR REFERENCE

p. 317, FY 1956

Project Planning
620-11-720-756

PROJECT NUMBER

J|INITIAL OBLIGATION |SCHEDULED FINAL OBLISATION

AFR P.D.B, Fy: 1966 Fy: 1970

Project Target and Course of Action: To assist the staffs
of the central and regicnsl governments of Nigerila in
economic development analysis and project planning pre-
paration.

The capebilities of the Nigerian regional governmenis
are being severely strained by the ever-increasing megni-
tude of the development tasks with vhich they are confront-
ed. Overall esconomic anslyses as guides for governmant
policy, with minor exceptions, have not been maintained or
undertaken, msking it exceedingly difficuit to obtain an
appraisal of progress under the Develcopment Plan with any
degree of precision.

To help improve Nigerien capabilitles in the Mid-West
Region, AID is providing three specialisis under contract -
an industriel eccnomist, an agricultural economist, and a
construction engineer — to staff a newly established
planning unit within the Ministry of Economic Development.
These specislists will perform ccntinuing snelysis of the
economy of the Mid-Western Region and prepere potentisl
projects in such a form that they can be presented to
internetional donors for funding. These speclalists
will be supplied under an ATD-finenced contract between
the Govermment of the Midwestern Reglon and e gqualified
U.S. mansgement consulting firm. Six Nigerians will
gssist the US specialists and recveive in-service training
from them with a view to becoming the permenent staff of
the plenning unit. In addition, since the sumser of 1965,
an ATD direct-hire economic advisor hes assisted the

Midwestern CGovernment to organize the planning uanit and
establish its work priorities.

The Government of Midwestern Wigerla is respoasible
for the recurrent costs of the planning unit, office
space and transportation for the specialists.

FY 1967 funding is required for the dirsci-hire
economist ($20,000)}; the three contract specialists
($60,000); two participant grant:in economic development:
($10,000); and logistic support of the technicians
($10,000).

1.5. DOLLAR COSTS (In thousends of dollars) PRINCIPAL CONTRACTORS/ AGENCIES
Obligations Expenditures | Unliguidetad OBLIGATIONS A H&nagement consulting
Through 6/30/65 - " - Estimoted FY 1966 Proposod FY 1967 £irm.
- - Direct |Contract/| Dirsct Contract
X A - Cost Components Oth Total Other Total
Estimated FY 66 209 163 AID Agen:y ° ? AID Agency o
Estimated ) U.S. Technicians | 20 100 120 20 60 80
through 6/30/66 205 163 k2 Participants . . . 10 « 10 10 - 10
Futuro Yeor |Estimated Costll Commoditios. . . 10 - 10 - - -
Ongahvens ts Cemplete Other Costs. . . . 5 60 65 v 10 - i0
Proposed FY 67 100 290 595 Total Obligations hs 160 205 ko 60 100
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Country: NIGERIA

PROJECT DATA

TABLE 1l

PROJECT TITLE Faculty Of Business and ACTIVITY

Social Studies - University of Lagos

Public Administration_

FUNDS

PRIOR REFERENCE

PROJECT NUMBER 620-11~770-739

P. 318, FY 1966 AFR P,D,B,

Technical Cooperatio
SCHEDULED FINAL OBLIGATICN

Fy: 1969

INITIAL OBLIGATION

ey. 1963

Project Target and Course of Action: To help establish and
dévelop a Faculty of Business and Social Studies at the
University of Lagos to provide training in fields .of
commerce and business, critically important to Nigeria's
development effort. )

Beginning in 1963, AID provided a professional staff
of six contract advisors and additional short-term
specialists from New York University (NYU) to assist in
the development of curricula, syllabi, teaching materials,
- and administrative organization of the Business Faculty of
the University of Lagos. The NYU team has provided train-
ing in the general fields of business administration,
economics, accounting and public administration, and is
developing curricula leading to a B,A, degree. This
degree is based on a three year course for day students
and a five year course for night students.

Classes of between 40 and 50 students have been
selected each year since 1962 for the day course from-a
field of more than 300 applicants. Classes of similar size
have been selected each year since 1963 for the night
course. The new curricula has been readily accepted by
business and government circles. In addition to the
degree curriculum, NYU organized a program of seminars,
conferences and workshops to up-date the skills of
Nigerian businessman in business practices and management.
Two Nigerians who received training in the U.S, have
returned to the Faculty. Five Nigerians are scheduled
for training during 1966.

The appointment of a new University Vice Chancellor

1968.

and the dismissal of the former one provoked campus dis-
orders during March 1965 which forced the closing of the
University and the withdrawal of two NYU faculty advisors.
The tour of duty of a third member of the NYU team expired
at that time. Between the University's closing in March
and its reopening in October 1965, the three remaining
members of the NYU team have carried out research and a
popular and successful program of training for the profes-
sional staff of various businesses and corporations in Ni-
geria, Since the reopening of the Universities, they have
resumed teaching,

The estimated pipeline as of June 1966 consists of
funding under the contract, Decision as to how to restaff
the contract will be based on a review by the new Vice
Chancellor of Lagos University, AID and NYU, of the pros-
pects for the University and ité Faculty of Business, and
development of a workable program during early 1966, It
is expected that a contract will be negotiated for a nine-
man team to provide assistance to the University in busi-
ness and public administration and possibly in adult edu-
cation, An 18-month contract amendment would require
$103,000 in FY 1967 funds to carry it through December
Renewal for two more years will probably be re-
quired to bring the University curriculum and teaching in
these fields to a level permitting phase-out of assistance,

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRAC TORS/ AGENCIES
Obligations Expenditures Unliquidated OBLIGATIONS
Through 6/30/65| 1,035 545 490 Estimated FY 1966 Proposed FY 1967
. Sl e Contract/| i - [Contract
: T Cost Components D;','S' Other /| Total DA',B" Other | Total
Estimated FY 66 3 122 Agency - Agency
Estimated C U.S. Technicians - - - 100 100 .
through 6/30/66 | 1,038 667 371 Participants . . . - - - New York University
. Future Year |Estimated Cost || Commodities . . . - - - - - .
|
Obllgaﬂm; to Complete Other Costs . . . 3 q - q
Proposed FY 67 103 275 1,416 Total Obligations | 2 3 3 1a0 103
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Country: NIGERTA

PROJECT DATA

TABLE Il

;np.cuecr TITLE ACTIVITY

. Zaria Institute of Administration -«

Public Administration

FUNDS

Technical Zocoperation

. Anmedu Bello University

PRIOR REFERENCE

620-11-770~740 p. 319, FY 1966

TPRCGJECT NUMBER

INITIAL OBLIGATION

AFR P.D.B. Fy: 1961 FY: 1966

SCHEDULED FINAL OBLIGATICN

Project Terzet and Course of Action: To assist Northern
Nigeria, the most popuious and largest region, overcome
its acute shortage of trained civil service personnel by
helping to organize, establish and cperate & university
level Institute of Public Administretion as a semi-
autonomous division of Ahmadu Bello University. Since
1962, AID has been financing & iniversity of Pittsburgh
contract team of up to eight public sdministration advisors
to assist in up-grading the Institute of Administration
to ceollege level and integrating it inte the permanent
structure of the Ahmadu Bello University. AJD has also
assisted the construction of the Imstitute library which
has now been completed. The Pittsburgh team is lecturing
and prepering curricula in the areas of public adminis-
tration, business organization, economic and social
development, international affairs, and business mansge-
ment.

The new baccalaureate program produced its first
group of 30 graduates in June 1965. The syllabus and
course material for this program have been prepared.
During an early rhase of the project, this team directed
the training at the Institute of 200 instructors who in
turn have trained over 27,000 local government officials
in elementary accounting and administretion techniques.

A new accounting diploma course was instituted in January
1964 with 19 enrollees. Since then, 12 have successfully
completed the program. An intermediate course in local
government has been instituted and thus far 90 have
graduated. The advisors have also assisted in the

development of textbooks tailored to Nigerian requirements
in elementary economics, internaticnal affairs, Nigerlan
government and administration, and English language skills.
As the project nears completion increasing emphasis will
be given to the newly-organized research and confersnce
programs of the Institute. The latter program consists of
workshops and seminars in various functionral fields to
offer opportunities for exchange of knowledge and experi-
ence. The advisors assist and train Nigerian staff in the
planning, organization and administration of conferences
and workshops.

The contribution of the Govermment of Northern
Nigeria to this project includes emoluments and inter-
national travel for participants, the physical plant, the
administrative support of the institute, and the recurring
costs of ils activities. Contributions from other sources
include over $400,000 from the Ford Foundation plus grants
and scholarships from numerous British, Nigerian, and
American business and public organizstions.

The FY 1967 funding requirement of $291,000 will
extend the services of seven contract technicians
through 1968. $30,000 of this amount will provide
participant training for six Nigerians in the fields of
public administration, economic development, economic
statistics, international affairs, and public and businesc
management.

The FY 1965 and 1966 pipeline results primarily
from foward funding of the contract.

U.S. DOLLAR COSTS {In thousands of dollars)

PRINCIPAL CONTRACTORS/ AGENCIES

Obligations Expenditures | Unliquidated OBLIGATIONS
Through 6/30/65 1,398 788 610 Estimated FY 1966 Proposed FY 1967 University of Pittsburgh
Direct |Contract/| Direcy (Contract/|
Cost Conm ts Total Oth T
Estimated FY 66 ol 272 ost emponen AlD | Orher | Terel 4 aip | S, | T
Estimated . U.3. Technicians = 52 - 200 200
through 6/30/66 1,92 | 1,060 432 I poricipants . . . - 131371 - 30 ] 30
- Future Yeu: |Estimcted Cost 'Commodif.ies . N - - - - - -
bimons
Obligations to Complete Other Costs . . . 15 lh' 29 li )-'-6 61
Proposed FY 67 291 150 1,933 Total Obligations 15 79 9"*’ 15 276 291




Country: NTGERIA

PROJECT DATA

TABLE 1l

PROJECT TITLE

Economic and Financial ACTIVITY

Planning and Statistics

Public Administration

FUNDS
Technical Cooperation

PRIOR REFERENCE

PROJECT NUMBER 620'11'780'211

Page 321, FY 1966, AFR P.D.B.

.

INITIAL OBLIGATION

FY: 1961

SCHEDULED FINAL OBLIGATION

Fy: 1969

Project Target and Course of Action: To assist Nigerian
efforts to improve the collection and analysis of sta-
tistical data in order to help overcome some of the
principal areas of weakness in the planning for Nigerian
economic development, the poor quality of economic and
social data and the dearth of technical information on
resources and development opportunities.

Since 1961, AID has been financing the technical
services of U,S., advisors to various offices of the
Nigerian Government. A technician from the U.S, Bureau
of the Census helped to program data gathered in the
1962 census and a second assisted in on-the-job training
of four Nigerians in data processing and machine tabu-
lation. A transportation economist has completed and
submitted a report to the Niger Delta Development Board
which will aid the formulation of a comprehensive area
‘plan. These activities have been successfully completed
and Nigerians are now prepared to continue the work of
the U,S, technicians. For several years, two Federal
Reserve System economists advised Nigeria's Central
Bank on the gathering of statistics and conduct of
research, as well as training the Nigerian staff.
Another Federal Reserve economist helped to establish a
balance of payments division of the Central Bank  to
Jimprove the quality and timeliness of the balance-of-
payments statistics in Nigeria. As a result, there has
been a steady improvement in the organization, coverage
and general quality of Central. Bank reports, with
balance-of -payments data now being published regularly.

One Federal Reserve economist is still helping the Central
Bank to develop a research staff capable of collecting and
analyzing financial and economic data. -

FY 1967 funding will continue the services of the
Federal Reserve Economist who is advising the Research

Department of the Central Bank.

U.S. DOLLAR CQOSTS (ln thousands of dollars)

PRINCIPAL CONTRACTORS/AGENCIES

Obligations Expenditures | Unliquidated OBLIGATIONS
Through 6/30/65 195 172 23 Estimated FY 1966 Proposed FY 1967 Personal Services
Cont t
: ) ER Direct |Contract/| : Direct [Contract ontrac
. Cost Components Oth, Total Othe Total
Estimated FY 66 25 35 AID Age:c’y o AlD Agan:y o
Estimated U.S. Technicions = 23 23 - 25 25
through 6/30/66 220 207 13 Participants . . . - - - - - -
Future Year |Estimated Costil Commodities . . . - - - - - -
. . c | B
Obligations to Complete Other Costs . .. 2 = 2 2 = 2
Propased FY 67 27 52 299 Total Obligations 2 | -23 25 2 25 27
16
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Country: Sierra Leone

PROJECT DATA

TABLE 1
PROJECT TITLE ACTIVITY FUNCS
Public.Administration and Advisory Public Administration Technizel Cocoperation
Services PRIOR REFERENCE INITIAL OBLIGATION | SCHEGULECD FiNAL OBLIGATION
ProsecT numser 636-11-720-016 None Fy; 1965 Fy. 1968
Project Target and Course of Action: To assist the Govern- to provide a plan for reorganizing the agenciss of local
ment of Sierra Leone in the field of public administration govermment and revising their existing tax structures.
with emphasis on tax administration. A large amount of Training programs for local administrators ma; Te started
tax revenue is lost to.Sierra Leone because of ineffective with AID's &ssistance. An additional $20,00C mar te
tax policies and enforcement and lack of coordination required for a preliminary study but this item is not in-

tetween the nationaland local governments. Under this
project, the services of a Municipal Tax Advisor were
initially provided for six months. He advised on develop-
ment of sound municipal tax policy, analyzed existing pro-
cedures and recommended measures to improve them, and
identified other possible tax resources. His report, sub-
mitted to the Sierra Leone Government in November 1965,
indicates problems of staffing and training, organization,
expenditure contrcl, and revenue administration. It
recommends further advisory assistance in financial
systems, fiscal training, and in revenue administration.

In FY 1967, funds are requested for the further
services of a municipal tax advisor to implement the
recommendations of the earlier report and to lay the
groundwork for more intensive specialized assistance later
on.

The Government of Sierra Leone has also indicated
an interest in public administration assistance in the
field of rural development, tying in with AID's work in
other aspects of this area of U.S. concentration. Speci-
fically, on the national level, advice may be requested
on coordinating the various programs of diverse agencies
and ministries involved in rural development as well as

cluded in the FY 1967 request.

U.S. DOLLAR COSTS (In thousands of dollars)

Obligations Expenditures | Unliquidated OBLIGATIONS
Through 6/30/65 = - Estimated FY 1966 Propased FY 1967
o H Contract/ : Contract/
15 14 Cost Components D:‘er;r omas Total D;\r'e[;r pat> 11 Total
Estimated FY 66 Xy
Estimated ‘15 14 -1 U.S. Technicians 15 15 - 25 25
through 6/30/66 Participants . . . - - - - -
Future Year |Estimated Cost Commodities . . " — - - - B -
Obligations to Complete Other Costs . . . — _ — _ _
Proposed FY 67 =5 25 65 Total Obligations 15 15 - 25 25

PRINCIPAL CONTRACTORS: AGENCIES

FY 1966 - Public
Administratior Service
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Country: Sierra Leone

PROJECT DATA

TABLE 1ll

PROJECT TITLE

Bconomic Rescarch and Statistics

ACTIVITY , - . .. . v
Puolic Administration - Tee

fhical Cooperation

PRIOR REFI (CNCE

rrosect nomoen 636-11-780-003

Page 346 FY 1966 AFR P.D.B. |

INTTIAL ODgIGATION

FY: FY:

SCHEDULEP FINAL OBLIGATION
iQ

" Project Target and Course of Action: To assist the Sierra

Leone Govermment in establishing a Central Statistics
Office capable of collecting, compiling, and publishing
statistics for development planning and to meet other
needs of government, agriculture, and business.

The development planning efforts of the Sierra

- Leone Government like those of other African Governments

are seriously hampered by the lack of basic statistics on
the economy and the population. Because of Sierra Leone's
limited resources and recent economic performances, the
absence of basic data deters appropriate decisions on
the use of its funds aswell as external assistance.

Three U.S. statistical advisors from the U.S.-
Bureau of Census and a printing technician are now aid-
ing the staff of the Central Statistics Office. The
Sierra Leone Government has enacted a comprehensive sta-
tistical law establishing the Central Statistics Office
and defining its responsibilities and authority. The
Government has constructed a modern building and is pro-
viding operating costs, totaling $252,000 in 1965. Rental
of data processing eguipment is now being financed by the
Government of Sierra Leone. During FY 1965 the Govern-
ment provided a permanent staff of about 85 people and
about. 125 temporary employees for an Agricultural Statis-
tics Survey. The project's final obligation dat has been
extended two years as a result of expanding the statls—
tical series needed to be instituted.

The work of the U.S. staff accomplished to date

" has enabledthe statistics office to get well underway.

It has established a quarterly publication and completed
the first population census. The Office is launching an
agricultural statistics survey, providing for the first
time systematic data for agricultural development planning.
It now regularly compiles statistics on external trade,
railway transportation, immigration, and vital statistics
for one area of the country. Project tecnnicians assisted
other organizations in compilation of statistical data
such as balance of payments, wage and hour statistics, and
road traffic information. In FY 1967 workx is to be accom-—
plished on a survey of industrial production and distribu-
tion, a survey of personal income and expenditure, Nation-—.
al Accounts, and completion of publication of the final
population census volumes and the Agricultural Statistics
Survey.

$103,000 will be requlred to extend the four U.S.
bureau of the Census advisors. $10,000 will be required
for books, a vehicle, and punch card storage units;
$30,000 for participant training in statistics and $5,000
for other costs. Total FY 1967 funding required for the
program- is $148,000.

U.S. DOLLAR COSTS (In thousands of dollars) ) PRINCIPAL CONTRACTORS/ AGENCIES
Obligations Expenditures | Unliquidated OBLIGATIONS .
Through 6/30/65 | 587 536 51 Estimated FY 1966 Proposcd FY 1967 PASA - U.S. Bureau of
R o . C . Contract ’ 1
. , l 75 199 Cost Components Dﬂg' ot;‘:'}::::'/ Total DXFDC' o(;v}::: Total the Census
Estinated FY 66 7 | . | | Agency | Agency
Eciivated . 6 r U.S. Technicia - 135 135 - 103 103
: ) 7 2 icians |
through 6/30/66 7 /35 7 Participants . . . 25 - 25 30 - 36
Future Year |Estimoted Cost Commodities . . . 10 - 10 10 - 10
Obligations to Complete Other Costs . . . 5 - 5 5 - 5
. ] .P'°P°$°d FY 67 1.8 212 1’122 " Total Obligoﬁons 40 135 175 45 . 103 MB
18
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Country: SOMALI REPUBLIC

PROJECT DATA

TABLE Il

PROJECT TITLE

Public Administration Institute

ACTIVITY

Public Administration

FUNDS

Tecnnical Cooperation

PRIOR REFERENCE

649-12-790-049 p. 363 FY 1966

PROJECT NUMBER

AFR P.D.B

INITIAL OBLIGATION |SCHEDULED FINAL OBLIGATION
1

Y. 1965 FY: 1968

Project target and course of Action: To asesist the

Somali Government in developing an effective Civil Service.

There is a serious cshortage of trained men and
women able to fill the many posts and perform the complex
taske which confront the Somali government as 1t sirives
to accelerate political, social and economic development.
This, in turn, has led to problems in government
administration and the planning of Somali's development.

The Somali Government has recently reorganized the
Civil Service and instituted a number of important
reforme, including a formal training program for public
administrators. An Institute of Public Administration
has been established which will provide in-service
training for non-technical personnel of the government;
experts to develop improved working methods and--office
preocedures and formulate standards of efficiency; and
library, research and training materials services.

The United Nations has agreed to provide $1,000,000
over a five-year period for an operating staff, fellcw-
ships, equipment and supplies. AID is providing
architectural and engineering studies and construction
of a modest building for the school, as well as a small
participant training program to supplement the U.N.
effort, in order to enable future Institute fagulty
members, government administrators, and outstanding
students completing courses at the Institute to get
advanced training in the U.S. The U.N. plans to
furnish scholarships and instructors For the U.S.
constructed faeility. The Somali Government's

contribution consiste of providing ccunterpart peréqnne;,
sdminisirative and clerical staff, supplies,
for the

lend
building, and contigencies.

In FY 1967, funds are requested for the
of five additional prospective staff members
Institute in the U.S.

training
of the:;

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRAC TORS’AGENCIES
Obligations Expenditures Un|iquid)aled OBLIGATIONS ‘To be selected
Through 6/30/65 N - 4+ Estimated FY 1966 Proposed FY 1967
P . [« / : [Contract/
121 L Cost Components DX;B:' oon:l::f' Total DATJ' Other Total
Estimated FY 66 - . Agency Agency
Estimated U.S. Technicians = = - = - - =
125 4 121 an _
through 6/30/66 Participants . .. . 25 = 25 25 = 25
Future Year [ Estimated Cost | Commodities. . . - - - - - _
Obligations to Com_plete Other Costs . . . _ 9b Bb - _ -
2 0 200 2 6| 121 | 25 - 2
Proposed FY 67 2 > Total Obligations 5 2 . < 5
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Country:  SUDAN

PROJECT DATA

TABLE lil

PROJECT TITLE

Development Plan Participant Training

ACTIVITY

Public Administration

FUNDS
Technical Cooperation

PRIOR REFERENCE

INITIAL OBLIGATION

SCHEDULED FINAL OBLIGATICN

PROJECT NUMBER 650'11'750"069

Page 391, FY 1966 AFR P. D. B.

Fy: 1963

Project Target and Course of Action: To expand Sudanese
competence in development planning, administrative
practices and specialized operational skills by provid-
ing selected U.S. training of middle and top level
Sudanese management, administrative, supervisory and
Planning personnel whose activities directly support the
Ten-Year Development Plan.

A.I.D. Mission personnel will continue to work
with several Ministries?! planning officials to identify

Fy. 1970

administration, ﬁanpower analysis, and the area of
research and feasibility studies supporting development
planning and administration.

Based on the quality and pertinence of the U.S.
educational experience, there is a growing prestige and

greater demand for U.S. graduate training for qualified

Sudanese administrators.

Sudan provides annually the equivalent of
$65,000 to cover partial international travel costs of

priority overseas training requirements.
a longer range training plan for staffing development
crganizations was initiated with the cooperation of

cther donors! representatives in Khartoum.

In FY 1965,

Due

principally to the period of political uncertainty

from October- 1964 through June 1965, the overall train-
ing plan has not yet been completed.

However, vital

training requirements have been identified and A.I.D.
will continue to work with the Sudanese Ministry

-coordinating the Ten-Year Plan to identify new train-
ing requirements.

Since the inception of the project in FY 1963,

Lh participants have been scheduled for training.
participants will be filling positions in the areas of

their training which inelude development economics,
national income accounting, taxation, personnel

All

participants and maintenance costs of their families.

The $125,000 requested for FY 1967 will finance 16 new
participants in development fields and eight extensions
of present training programs.

U.S. DOLLAR COSTS (in thousands of dollars) PRINCIPAL CONTRACTORS/ AGENCIES
. Obligations Expenditures | Unliquidated OBLIGATIONS
Through 6/30/65 383 126 257 Estimated FY 1966 Proposed FY 1967
V ; Contract/]’ . Contract
125 ll-l-s Cost Components DK:;’ O r:: Total DXIQD:' Other Total
Estimated FY 66 Agency Agency
Estimated U.S. Technicions - - - -
through 6/30/66 508 271 231 Participants . . . 125 125 125 125 ~
Future Year |Estimoted Costll Commodities . . . - - - -
Obligations to Complete Other Costs ... - - - —
Proposed FY 67 125 375 - 1,008 Total Obligations 125 125 125 125
20
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country:  TANZANIA

PROJECT DATA

TABLE Il

!PROJECT TITLE

i Strengthening the Public Service
l .

ACTIVITY

Public Administretion

PRIOR REFERENCE

£21~11-700-009

PROJECT NUMABCLER

P. 61 ¥Y 1966 AFR P.D.B.

INITIAL CBLIGATION
Fy. 1961

Project Taxrget and Course of Action: To asslst the
Tanzania Government in the maintenance and improvement
of its public service by a) heiplng to assure continulty
of vital public services through provision of personnel
to 11l key positions; snd b) assisting both in the
training of Tanzanlens and in developingz local training
capaclity.

The CGovernment of Tanzanla faces & formidsble pro-
blem of meeting its needs for gualified administrative
and technicel personnel to carry on the necessary busi-~
ness of government and to meet its planned obJective of
achleving self-gsufficlency in middle and high level man-
power by 1980. Only slightly more than 60 percent of
the Public Service were Africans in 1965 with the pro-
rortion of Africans in the higher echelons substantially
less. It 1s estimated that from 400 tc 500 high level
professional, technical and administrative persomnnel
w1lll have to be recrulted from abroad over and above
Tanzania's local personnel resources to meet the require-
ments of the various Ministries. The Government 1s re-
questing assistance from approximately 16 countries as
well as the United Nations, the IBRD and private founda-
tions. ’

Under this project, training programs in the U.S.
for some 100 selected personnel for senior pasitions in
the Tanzania Public Service have been completed or
planned. Two contract advisors have been provided to
essist in curriculum development, teaching and research

for the newly established Insitituite of Tudblic Administra-
tion which has conducted courses for the past % years.

In this ccnnection, specialdsts in the fisld of financial
management are also furnishing technical advice on gdmin-
istrative problems directly to the Govermment. Through
FY 1966, AID has agreed tc provide 30 Americans to staff
vital positions in the Public Service where there is a
severe lack of sufficlently trained Tarnzenlans. AID fund-
ing 1s confined to supplementing local salaries by the
difference between Tanzanian and U.S. pay scales.

By 1969 encugh Tanzanlans should have been irained to
enable the Government to assume the full responsibility
for those services now being performed by U.S. personnel
under this project.

The contributions of the Tanzanian Government made in
support of specific activitiles within this project amount
to approximately $400,000 annually.

The unliquidated balance represents chiefly the cost
of participant tralning not yet completed and unexpended
financing of technician contracts. In FY 1967 $310,000
is required to pay the salary differential of 15 more
personnel to £111 key operational posts in the publlc ser-
vice on & two-year contract basis. In addition, tralning
for Tanzenlans to replace the operating experts being
supplied by the U.S. will be provided urder the Regional
Participant Training project.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/AGENCIES
Obligations Expenditures | Unliquidated OBLIGATIONS
Through 6/30/65| 1,235 359 876 Estimated FY 1966 Proposed FY 1967
. ‘|l Cost Components | Diest “Bher| Total s “Siher | Tora Personal Service
Estimated FY 66| 325 250 Agency Agency
Estimated U.S. Technicians | _= | 235 | 235 310 | 310 || Contracts
through 6/30/66 | 1,560 609 951 Porticipants . . . |00 - | 80 - -
Future Year |Estimated Cost || Commodities. . . 10 - 10 . - -
Obligations to Complete Other Costs . . . - - - = =
Proposed FY 67 310 13030 2J9OO Total Obligations 90. 235 325 310 310
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Country:

TANZANTA

PROJECT DATA

TABLE I

PROJECT TITLE

Leadership and Youth Training

ACTIVITY

Public Adminisgtration

FUNDS

Technical Cooperation

PRIOR REFERENCE

INITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

ProsecT numser 021=11-T90~066

P. 65 FY 66 AFR P.D.B.

FY: 1965 Fy: 1969

Project Target and Course of Action: To provide training:
in the U.S. for selected present and potentiasl young
leaders of Tanzanla from key public and private organi=- |
zgtions to relp develop leadership skills, and provide I
opportunities to observe at first hand the workings of
Americaen institutions. This project is part of the AID
"youth leadership program in support of the effort under
the guildance of the President's Interagency Youth Com-
mittee to reach leaders and potential leaders in develop~
ing countries.
Under this project from ten to twenty influential

or potentielly influential young Tanzanlans will be
' selected each year for carefully planned technical train=
ing snd/or observation tours in the U.S.

. I1lustrative of the types of programs under this
project are (1) a program for labor leaders to study and
observe labor organizations and operations ih the U.S.;

-(2) a program for the Administrative Secretary and other

. young members of the majority political party 10 enable

" them to observe federal, state, county and local govern=
.ment organizations and political institutions in the U.S.;

"(3) an observation program for members of parliement to
eneble them to observe and study legislative procedures in
the federal government and one or more state governments;
(4) & program covering the various aspects of the U.S.
"anti-poverty” program including meetings with represente-
tives of the U.S. Office of Economic Opportunity; and
(5) a program for key leaders of the various youth leagues

to study the operation of U.S. jouth organizations.
te in FY 1965 AID and the Tanzenien Government

agreed to send 22 participants to the U.S. for training
-and observafion progrems. Half of them had been selected
as of the end of CY 1965, and 1t is planned that training
programs for the entire group will be underwey by the end
of FY 1966. An additional group of ten participants has
been approved during FY 1966, With the experlence gained
in selecting and designing tralning progrems for the first
group, 1t is anticipated that this second group can be
scheduled for tralning within a shorter period.

FY 1967 funds are needed to finance training programs
for an additional twenty such leaders during the year.

U.5. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/AGENCIES
QObligations Expenditures .| Unliquidated OBLIGATIONS
Through 6/30/65 78 - 78 Estimoted FY 1966 Proposed FY 1967
L . Contract/| N Contract
Cost Components Dl'\'f(;' on, r:rc Total DA’;’J’ Other Total
Estimated FY 66 540 - 50 Agency Agency
Estimated U.S. Technicians had = = -
through 6/30/66 118 50 68 _Participants. . 40 10 100 100
Future Year |Estimated Cost || Commodities . . . - - — -
co 1
Obligations to Complete Other Costs . - - - -
: ' " 0 100
Proposed FY 67 100 200 )+l8 Total Obligations 1}0 1(-0 10
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- -
“Country: TUNISIA . o - PROJECTDATA .  TABLE M
PROJECT TITLE ’ ACTIVITY © | FYNPS Twehnical -
Economic Development Flanning ' General and Miscellareous A _ . Cooperation
Assistance . : PRIOR REFERENCE ] INITIAL OBLIGATION |SCHEDULED FINAL OBLIGATION
PROJECT NUMBER 66’-‘-11-720-173 - - Nore FY: l%? ) Fy: . 1968

Project Target and Course of Action: To provids
assistance to the government in key areas of economic
planning and budgetary techniques through the provision
of U.S., adviscrs and graduate training for Tunisians.
This assistance reflects the priority which the U,S,
aid strategy attaches to improved self-help performance
through & tetter mobilization and allocation of
resources toward long-term development objectives.
It alsc ties in with the Tunisian Government's egree-
_ment *o irprove its fiscal and budgetary contrcls Ty
such steps as adhering to IMF credit ceilings, ard
contrclling the use of suppliers!' credits. The
objective of this project is to develop the insti-
tutional base within the Ministry of Plan and National
Econory for improved-economic plannlng and implemen-
tation.

-Upor: the recommendations of the U.S. Governme:nt,
the Government of Tunisia agreed to implement the rew
Four Yes> Plan, 1965-1968, through & series of anrual
economic tudgets which will introduce a high degree
of flexibility and control which was lacking in the
first Tunisian Plan. The annual economic budget for
CY 196¢ has been completed. Although it represents
an excellent first effort, additional improvements
are needed, for which the U.S. will provide technical
assistance.

) To date, AID has provided a credit speuialist who
spent eleven months analyzing the credit field and
making recommendations on banking legislation, bank
supervision, and a mechanism for the establishment of

‘a-national credit policy.

In FY 1966, it is planned 5o provide two budget
experts in order to assist the Ministry for Flan
and National Economy: one to set up a consolidated
budget system for all of the Geverrment accounts and
the other to establish a system of performarnce budgetirng
and evaluation to help with the idexntification of
investment priorities. In additiorn, seven government
officials will participate in a special 2lh-week course

~in economic planning to be given at Georgetown University.

In FY 1967, $50,000 will be required to extend ihe
two budget experts for a second vear.

23 !

U.S. DOLLAR COSTS (In ihousonds of dollars) PRINCIPAL CONTRAC TORS/ AGENCIES
Obligations Expenditures | Unliquidated . . OBLIGATIONS
Through 6/30/65 30 . 11 19 : Estimated FY 1966 Proposed FY 1967
- : . Direct |Contract Direct fcontract
Cost Components Oth Total Other Total.
Estimated .FY 66 60‘ ‘ oL ‘ P AID Ag'e:(:y ote AlD Agency e
Estimated . : U.S. Technicians el 50 50 0 20
through 6/’30/§6 90 35 55 Participants . . . (O - 10 - -
Future Year |Estimated Cost || Commadities. . . - - - - -
. . L | i Y

Obligations to Complete Other Costs . .. L. = - - - -
| Proposed FY 67 ) 50 50 190 Total Obligations 10 50 60 50 50
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Country: UGANDA

PROJECT DATA

TASLE I}

FROJE T TITLE ACTIVITY
< L anda

% Goverument
Public Admlnls ration Reovganization

LRIGH REF LRENCE

617-11-720-037

PROJECT NUMBER

Public Administration

None

FUNDS
Technical Ceooperation

_—-ri\:)-l 'I’|"AV11 VOSL(CAT'.ON SCHEDULED F/INAL OBLISATION

cy. 1965 ey, 1969

Project Target and Course of Action: To assist the
Government of Buganda to reorganize and increase the
efficiency and effectiveness of its pubHt services
through the provision of professional public administra-
tion survey and advisory services.

The Province of Buganda (the most significant of the
four Kingdoms which comprise the Federation of Uganda)
has a predominant political role, deriving from its
status as the biggest, richest and most advanced Province
in Uganda. The fear of loss of that preeminent position
has constituted a continuing problem. The solution
sought under independence is a special federal relation-
ship between Buganda and the national government
which permits Buganda to retain conSLderable autonomy and
many traditionmal prerogatives.

The Government of Buganda has found it dlfflcult
to carry out its responsibilities and maintain effective
relations with the Central Govermment. This is partly
due to the continuation since colonial, days of a very
sizable number of ‘functions in the Prime Minister's
office including: police, information, tax collection,
land matters, and the attorney general. Since independ-
ence, there has been a substantial increase in the -
services delegated to the Buganda Government. This has
resulted both from the desire of Buganda Government
officials to obtain an increasing share of governmental
powers and services from the Central Government and from
the desire of Central Government officials to divest
themselves of the burden of providing certain services.

With this increasing workload, tlie two governments have
agreed on the necessity of reorganization and restructuring
of the administration of the Buganda Government to enable
it to carry out its constitutiomal powers and newly
delegated services.

AID assistance is to be centered on the provision
of advisory services and training primarily in organization
and methods, and personnel administration. AID first
contracted with a firm of public administration specialists
to undertake a detailed analysis of the present organizatim
and structure of the Government-of Buganda and its
affiliated local administrations. This survey is to be
completed in the second half of FY 1966.

FY 1967 funds are required to provide two years of
contract services of four public administration advisors
plus short term consultants; training aids and other
supporting equipment for the contract staff, and local
travel and logistic support for the technicians.

U.S. DOLLAR COSTS (In thousands of dollars). PRINCIPAL CONTRACTORS/ AGENCIES
Obligations Expenditures’ | Unliquidated OBLIGATIONS -

Through 6/30/65 30 - C- 30 Estimated FY 1966 Proposed FY 1967

: i . . C ¢ . iContract/] .

» Cost Components DATDC' ‘gf'l:: Total DATDC’ Other Total

Estimated FY 66 - 30 Agency Agency
Estimated , , U.S. Technicians - - 248 248
through 6/30/66 30 . 30 had Participants . . . o hat _—

Future Year Esltimmed Costll Commodities . . . i 24 2 2

Obligations '? Complete Other Costs ... . 12 - 12
Prt;posed FY 67 286 200 516 " Tota! Obligations 36 250 286
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Country:  UGANDA

"PRCGJECT DATA

TABLE Il

FUNDS

PROJECT TITLE ACTIVITY

Public Service Staff Support

Public Administration

Technical Cooperation

PRIOR REFERENCE

617-11-720-038

PROJECT NUMBER

Page 93, FY 1966 AFR P, D, B,

INITIAL OBLIGATION | SCHEDULED FINAL OBLIGATION|

Fy: 1966 FY: 1970

Project Target and Course of Action: To as5ist the Govern-
ment of Uganda to reiieve the acute shortags of senior
and middle level technical and administrative personnel
in Its public service, particularly in the principal
fields of develcpmental activity -- agriculture, educa-
tion, public administration and industry.

It is generally recognized that the shortage of ad-
equately trained manpower is the most crucial factor
limiting Uganda's developmenti of its rssources. The pres-
ent dearth of trained and experienced manpower has been
aggravated by the accelerated departurs of expatriates
in recent years. While a substantial number of new UK

-.personnel have been recruited, they are still inadequate
to-meet the need for trained and experienced men. The
extent of the shertage of gualified psersonnel is apparent
in a 1965 AID-sponsorad analysis of Government of Uganda
administrative manpower requirements and availabilities,
This study showed that (even ignoring the inadequately
trzined and qualified personnel in some positions) Uganda
falls far short of meeting its estimated current. needs
for professional-administrative and technical manpower.

To assist in reducing this shortage, AID ic financ-
ing the salary supplements for a small number of U. S.
scecialists to serve as technical and administrative per-
sonnel in agriculture, cooperatives, animal industry,
education, industrial development and publiec administra-
tion. Under this arrangement, the Uganda Government pays
the salary and other benefits set for that position in

their pay scale, and AID provides the additional funds
necessary to attract qualified American personnel. In ad-
dition, training in the U. S. is being provided for se-
lected Ugandans who will replace the U. S. specialists.

Four specialists are being financed under two-year
contracts in FY 1966 to fill established positions in the
Ugandan Government. _ _

In FY 1967 funding requirements are estimated at
$270,000. This will provide two years of contract funding
for seven additional U. 5. specialists in selected fields,
and participant training in the U. S. for ten replacements.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRAC TORS/ AGENCIES
Obligations - Expenditures | Unliquidoted OBLIGATIONS .
Through 6/30/65 - - - Estimated FY 1966 Proposed FY 1967 To be selected
. . Direct |Centract/ Direct Contract/
Cost Components Oth Total Other | Total
Estimated FY 66 122 25 AID Age:c’y o AlD Agency
Estimated U.S. Technicians 122 122 - 225 225
through 6/30-'66 122 25 97 Participants . . . - - 45 - 45
Future Yeor [Estimated Cost|| Commodities . . . - - - - -
. . l
Obligations to Complete Other Costs .. . il et bt = =
Proposed FY 67 270 720 1,112 Total Obligations 122 122 | 45| 225 270

v25‘
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Country: UGANDA

PROJECT DATA

TABLE i

CPPROJECY TITLE

ACTIVITY

Institute of Public Admin- Public Adminst

FUNDS

tion Technical Cooperation

. istration PRIOR REFERENCE

PROJECT NumMBER 617-11-770-019

Page 93, FY 1966 AFR.P, D, B,

INITIAL CBLIGATION | SCHEOULED FINAL OBLIGATION]

FY: 1965 FY: 1970

- Project Target and Course of Action:
- construction and staffing of a comprehensive training fa-

To assist in the

cility for public service employees. The project comple-
ments the '"public service training' project in providing
a lenger range approach to the solution of Uganda's public
'service training problem, resulting from the departure of
many former expatriate government workers and officials,
The primary objective of the school of Public Adminis~"
tration is to help Uganda overcome its lack of trained
manpower by providing local training for persons now em-
ployed in the central and local governments, as well as
for new employees, - When completed, the Institute will ac-
commodate up to 200 students and train.-administrative,
professional and executive staff, thus reducing the pres-
ent high cost of training Ugandan civil servants abroad.
AID obligated $280,000 in late. FY 1965 to finance.its
share of the construction costs of the Institute, The
Uganda Government will contribute $275,000 toward con-
struction costs and will meet recurrent costs estimated at
$759,000 over the first five years of operation of the In-
stitute, The U, K, is expected to finance the services of

. seven of the permanent teaching staff of twelve.

The architectural and engineering plans have now been
completed, and construction is expected to begin in the
last half of 1966. Meanwhile, detailed curriculum re-

._quirements are being evaluated and a team is going

out to Uganda to develop curriculum materials, Instruc-
tion in temporary quarters will begin in September 1967.
Proposed courses now under consideration include adminis~

“teaching at the institute.

trative staff training for national and other levels of ad-
ministration; and staff training in personnel, government
finance and office management fields.

The pipeline consists of funds previously obligated for
construction which will be expended in FY 1967 as construc-
tion of the institute gets underway,

FY 1967 funds are required to provide five public admin-
istration instructors for two years under a contract with
the University of Wisconsin, and to finance U, S, training
for four Ugandans who will replace the U, S, techaicians
A small amount is also required
for training aids and instructional equipment for the con-
tract team, :

U.S. DOLLAR COSTS (In thousands of dellars) PRINCIPAL CONTRACTOAS/ ‘IGENCU'F-’
. : R Obligations Expenditures | Unliquidated ’ OBLIGATIONS -
Theough 6/30/65 280 — _ | 280 Estimoted FY 1966 Proposed FY 1967
j } Lo s N . o t
: : ’ ; Cost Components DII:I'D" Co&t'::f "] Total D:;B:r ‘5'0::: Total
Estimated FY 66 23 50 ) Agency ' Agency : : ‘ )
" JEstimated - U.S. Technicions - -1 - 200 ‘200 University of
. . |through 6/30/66 303 50 253 i Participonts . . . 13 13 22 22 Hisco_ns in
- B ) Future Yoor |Estimated Cost Commedities . . . 10 10 10 10 ’
Obligations to Complete Other Coats . .. - - - | . -
Proposed FY 67. ‘232 33s. 870 : L Total Obligations 23 23 32 200 232
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Country: ZAMBIA PROJECT DATA

TABLE

PROJECT TITLE

Personnel for Key Development
Activities

ACTIVITY

General and Miscellaneous

ﬁ VFUN‘"S

Technical Cooperation

FRIOR REFERENCE

rrojecT numoes  011-11-990-133 P. 449 FY 1966 AFR P.D.B.

FY:

INITIAL OBLIGATION

1966

STHEDVULED F:NAL C2L'54 T TN

ey, 1970

Project Target and Course of Action: To assist the
Government of Zambia obtain the services of qualified US,
specialists to meet the urgent need for such personnel to
carry on the normal functions of government effectively
and efficiently until Zambians are trained to assume
these respomsibilities.

Qualified Zambians are not presently available for
essential technical positions primarily in the fields of
agriculture, rural development, education and economics;
and U.N, and U.K. programs do not supply sufficient
personnel. A,I.D. finances the supplemental salary re-
quired by qualified U.S. technicians over and above the
normal salary paid by the Government of Zambia. This
supplement is required in order to bring the salary up to
that normally paid a U.S, technician. Present indications
are that the Government of Zambia requires about 16
American technicians in selected fields.

The U,S. technical personnel will. fill operational
positions in“the Government. Requests for U.S. personnel
now under consideration include a statistician, a plant
pathologist and an entomologist, and two manpower
planning analysts.. The initial group of seven U.S.
specialists are to be funded during FY 1966.

FY 1967 funds would provide the supplemental
salaries of nine additional U.S. technicians in selected
fields under personal services contracts.

U.S. DOLLAR COSTS (In thousands of dollars)

PRINCIPAL CONTRAC TORS’ AGENCIES
Obligations Expenditures Unliquidated OBLIGATIONS
Through 6/30/65 - - ) - Estimated FY 1966 Proposed FY 1967
. ; Contract . Contract
Cost Components DATDC’ %,ﬂ::: Total DXF;' Other Total
Estimated FY 66 200 .- Agency Agency
Estimated 200 200 U.S. Technicians 200} 200 250 250
through 6/30/66 Participants . . . = = = =
Future Year |Estimated Cost|l Commodities. . . - - - - R
Obligations to Complete - - - _ Personal Services Contract
i Other Costs . ..
Proposed FY 67 250 810 1,260 Total Obligations 200 | 200 250 | 250
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Country: EAST AFRICA REGIONAL

PROJECT DATA

PROJECT TITLE ACTIVITY

. . . : o Public Adminis
BACS0 -~ Training and Improvement of

VFUNDS
tration

FPRIOR REFERENCE

3
Public Services p. 112, FY 66

prosec T Numeer 618-11-790-607

INITIAL OBLIGATION

& AFR P.D.B. FY:13§§

Project Target and Course Action: 7o assist the Bast
"Africa Common Services Organization (EACS0) in mecting
its rﬁnu:thFnu. for trzined African staff capable of

filiiug essential adminisirative positions in order to
helo wnke EACSO self
stafs by 1970. This AID project provides short-term
nasigenent training in the U.8. for upper level staff
anc a U.3. training specialist for RAC30's in-service

training program for middle level and clerical personnel
Trhe considerahle strain on EACSO services caused by the
rapid departure of expatriates and the quick elevation o
inexperienced African personnel has created an urgent
need for improved ana accelerated training at the middle
and upper manzgerial levels. NManagement training is

f-sufficient in African aduinistrative

[SCHELULED FINAL OB LIGATION
N LEYX 109 u....._J
training in the U.S. .

FY 1967 funds are roguested for 4-6 montbs
training for 18 FACSO executives, 18 months continuing
contract costs for the U.3. training specialist, and a
small quantity of training materials and logistical
support for the U.S. technician. There is also the
possibility of U.S. assistance to EACSC to establish a
supply management course for EACSO and East African
. national government personnel. Since this reguircuent

(estimated at $25,000) is not yet firmly established, it
T does not figure in the firm funding request for FY 1967.

particularly important in the 65,000-people EACSO cauplex.
OL the 41 participants financed by ATID up to June 30,

l9b))
in hth level positions in EACSO. Among these are EACSO's
highest executive, the Secretary General; others include
the Secretary for Administration, the Deputy Secretary
‘for Personnel, the DLIGutor of Recruitment and Training,
the Executive Officcer of the Labor Ministerial Committee
and the Executive Off\CLr of the East ATrican Income Tax
Department,  Seventeen additional RACSO upper level
perscnnel wili begin U.S. iraining early in 1.966.

‘This project complements other assistance, The UK

* providing the buik of overseas technical truiniug.

3 have returned to East Africa and are now serving

TABLE [l

Technical Coonerating

renageinent

Ehc Ford Foundation has been financing post—graduﬁiﬁ
u.S. DOLLAR R COSTS | (ln fhou>q_r_xfs of dollars) . PRINCIPAL CONTRACTORS/ AGENCIES
Obligotions Expenditures Unhm.:"moiu : . OBLIGATIONS Public Administration
Through 6/30-65| 2285 i 95 o ]__g})_ Estimoicd FY 1966 Proposed FY 1967 Services (PA.S) of
Direct [Contract/ Direct (Contract: . - .
“h00 at Cost Compencnts | PATSS [“Other | Totol | At | Other | Torat [ Chicugo, Iliinois

Estimated FY 66 102 135 . e Agency Agency .
Estimated . U.S. Technicians |~ 13 13 iy ‘+3 aq_‘:g-__
through 6/30/66 327 3!30 97 Participants . . . 85 = 85 85 hod 8)

Future Yeor |Estimoted Cost [ Commodities . . . - A__Z 2 - 2 2

Obligations to Complgiu ]| Other Costs . .. - 2 = = 2 _'?_J
Proposed FY 67 | 132 350 809 _ || Total Obligations | 85 | 17 |102 | 85 | 47 |132 .
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Country: EAST AFRICA REGIONAT,

PROJECT DATA

TABLE I}

PROJECT TITLE ACTIVITY

Public Administration

FUNDS

Technical Cooperation

EACSO - Tax Administratlon Assistance

“PRIOR REFERENCE

618-11~790-620

PROJECT NUMBER

P. 114 FY 66 AFR P.D.B. *

INITIAL OBLIGATION | SCHEDULED FINAL OBLIGATION

EY: 1965 Fy: 1968

Project Target and Course of Actlon: Te assist the
East Africa Ccmmon Services Organization (EACSO) in
maintaining and improving its capability to obtain
revenue from income tax collection by providing advisory
and training services to the East Africa Income Tex
Department.  This project includes (1) creating more
effective tax administration organization and procedures
throuzh the services of a U.S. tax advisor, (2) providing
the services of e training expert to help in systemeti-
celly meeting manpower requirements through upgraded,
specialized and accelerated employee training programs
keved to staffing priorities, and (3) providing experi-
enced U.S. tax assessors to serve in operating positions
to relp sustain tax collection activities in East Africa
at an adequate level during .a difficult transitional
pericd when the departure of expatriates and staffing
skortages 1n the cruclal ‘area of tex assessment” threaten
a serious deterioration In effective tax collection for
une high revenue-producing corporate accounts.

Income tex coliection is an important source of

revenue in East Africa, totaling $72.2 miliion in FY 1965.

Although the existing regional income tax oroanizafion
is sophlsticated by Africen stendards, there is signi-
ficant potential for increasing income tax revenues
through improved menagement and certair revisions in
orgsnization and procedures. Furthermore, existing
operations are severely stralned by a geJeral shortage

- of tralned staff and a particular shortage of senlor staff
inecluding the all important tax assessors. With respect
to the latter problem, the departure of trained expatristes
has resulted in epproximately 30 vacancies in senior staff
positions.

ATD spproved funding for this project late in FY 1965,
drawing upon the recommendetions of the Internal Revenue
Service (IRS) experts who surveyed the situation earller
that fiscal year. = Since IBS was unable to field per-
sonnel for this project because of already extenslve per-
sonnel requirements in connection with AID operations in
Iatin America, ATD sought the services of several U.S.
state govermments. One showed .an early interest bub
later withdrew causing a delay of several months in the
project's implementation. This was resolved with the
selection in September 1965 of Public Administrsation
Services (PAS) of Chicego for esntract services. The tax
management advisor began duty in Decembver; the tex traln-
ing advisor and six tex assessors are expected to besin
services in March 1966. EACSO hes appropriated furnds %o
pay the basic salaries of the essessors and is providing
'housing, hexrd furnishings and round-irip lnternational
‘travel from London to East Africa.

’ FY 1967 funds are needed to continue for one year the
contractual services of PAS for two tax edvisors, fully
funded by AID, and six tax assessors for whom AID provides

salery topping ; and for specialized U. S5, training in
tax administration and collection for itour high level

African +ax4personne1.

. U.S. DOLLAR COSTS {In thousands of dollars) PRINCIPAL CONTRACTORS AGENCIES
Obligations Expenditures | Unliguidated OBLIGATIONS ’
Through 6.30/65 307 D7 Estimated FY 1966 Proposcd FY 1967 Pu'ol_}ic Administration
. . Cost Components Direct C"é‘.'ﬂ:f" Total Direct C%‘:l:::' Total Semces’ Ine.
Estimated FY 66 - . 75 v ' AlD Agency AID Agency M Chicago, Illinois
Estimated u.s. Te.chnicicms = 160 16 '
through 6/30/66 327 75 252 Participants . . . 207 -1 20
‘Future Yeor [Estimated Costil Commodities. . . - - e

, Obligations. | to Cot_nplele Other Costs .. . . = — p

Proposed FY 67 180 | & 58T U Yeral Obligations . 20 | 160 | 180
1
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‘Argentina

Country: PROJECT DATA TABLE Il
PROJECT TITLE." ACTIVITY FUNDS T h . l
Public Administration - Public Administration Coggegigion
510_11—790—0611. PRIOR REFERENCE . ] INITIAL OBLIGATION SCHEDULED FINAL OBLIGATION
PROJECT NUMBER P. 15 of FY 66 LA P.D.B. ey: 1965 ey. 1970

Project Target and Course of Actlon

To assist the GOA overcome serious deficiencies in
the National Government by improving the methods and
structure of several of the key organizations and by the
training of personnel. T

In line with the National Development Plan objectives
the project will focus on agencies that have started
training programs or reorganizations, or expressed a
desire to improve their services. Specifically, the
project will assist the GOA National Tax System to
maximize tax collections and improve the system; assist
in the reformation of the National Budget Bureau and to
achieve a national program and activity budget over the
next three years; assist in improving the collection and
quality of central government statistics; assist a number
of branches of the GOA in the. development of administra-
tive and management training programs.

Project Progress tovDate

The GOA expressed interest in the tax project under-
way in Chile and, with the pre-project assistance
rendered by the USAID/Chile tax expert during various
consultation visits to Argentina, an adaptation of the
Chilean program has been instituted in Argentina. Con=-
sequently, an agreement providing for at least a four-year

" program and activity system of accounting for
"budget which should lead to greater precision

major cooperative effort in the field of tax administration
and reform was signed in September 1965. Although AID
assistance has been only one of several contributing
factors it is worth noting that Argentine tax collections
for CY 1965 increased 5&.3% over the previous year.

infroduce a
‘the national
in the

USAID has been able to assist the GOA to

administration of public funds.

P 1967 Progranm

U.S. Technicians (12) Eight direct-hire Public Admin-
istration advisors under a PASA will advise the GOA in Tax
Administration and Central Government statistics. Two
direct-hire Public Administration specialists will be
added to the USAID staff. Two contract technicians will
assist the General Accounting Office.

Participants (9) employees of GOA to receive U.S,

training in program budgeting and tax administration.
Commodities Demonstration materials.

The GOA has indicated interest in AID assistance in
management for a number of governmental orgaenizations and
state énterprises. These needs will be evaluated in
FY 1966 with possible increased AID program emphasis in
this area. '

U.S. DOLLAR COSTS {In thousands of dollars) PRINCIPAL CONTRAC TORS/ AGENCIES
Obligations Expenditures | Unliguidated OBLIGATIONS ,
Through 6/30/65 35 9 ‘26 , Extimated FY 1966 Proposed FY 1967 Internal Revenue Service
. Cost Components Direct coonv'l:“' Total Direct c%‘:l:::' Total 7
er B .
Estimated FY 66 185 145 ] AID Agency AID Agency FY 1966
Estimated : : U.S. Techniciens 11 [116 127 1{'5 270 315
through 6/30/66 | - 220 154 66 Participants . . . |49 - [ 45 [ 25 - | 25 :
Future Yoar |Estimated Cost Commodities. . . 9 : - 9 20 - 20
Obligations to Complete Other Costs . . . h‘ - )+ - -
360 1,000 1,580 . 69 |116 [185 | 90 |270 | 360
Proposed FY 67 ’ | Total Obligations . )
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Country: BOLIVIA -

PROJECT DATA

TABLE i1l

PROJECY TITLE ACTIVITY

FUNDS

Technical Cooperatior

Government Management Assistance
PRIOR REFERENCE

p. 37 FY 66 LA

PROJECT NUMBER _ 5171-11-720-082

Public Administration _.__ .-

SCHEDULED FINAL OBLIGATION

Fy: 71

INITIAL OBLIGATION

FY: 56

P.D.B.

Project Target and Course of Action:
revenues; to reduce and eventually eliminate its continu-~
ing large public sector deficit; to improve govermment
administration; to establish an effective economic plann-
ing mechanism. Because these goals are vital in U.S,
efforts to reduce Bolivia's dependence on outside budget
support, and because of progress (outlined below) in
achieving ‘these goals, the final obligation date of

this project is being extended to FY 71, with a conse-
quent rise in the estimated. cost to completlon. .
Progress to Date: In 1962-63 +the GOB accepted recommend—
dations contained in detailed reports prepared by AID and
others including installing of a comprehensive budget
system encompassing the deficit-producing state-owned en-
terprises. ' The authority of the Minister of Finance over
state-owned enterprises has been incrcased,
Budget will include all government activities for the
first time; improvements in auditing of these enterprises
have ‘been initiated. Specific results to date include:
1) adoption of a new civil service statute and installa-
tion of classification and wage plans in key ministries;
2) increases in Customs revenues of 22% in 1965 over 196/
resulting from anti-contraband measures and improved pro-
cedures; 3) adoption of a new Customs tariff and improved
entry and liberation procedures; 4) increases in internal
tax revenue of 10% in 1965 over 1964; 5) issuance of O0AS/
GOB/AID agreement on establishment of Institute of Public

The 1966 GOB

To increase the GOB's slight since contract technician!s arrival was deferred to

“November 1965. Pipeline: result of continued delay in
contract recruitment., By March, 1966, however, contract
teams will be on-board in following areas: 1) tax adminis-
tration- (IRS); 2) fiscal reform; 3) tax policy; 4) urban
property assessment; 5) municipal finance; 6) civil ser-
vice; 7) customs. These teams will continue into FY 1967,
By late FY 1966 contract technicians will also be assist-
ing on economic planning and in-service training activi-

' ties; these technicians will also continue through FY 1967,

During FY 1967 the GOB will contribute the equivalent of
$364,000 from central budget revenues and $91,000 from
counterpart in support of local cost for Fiscal Reform and
Supply projects; equipment for tax and customs programs,
and for customs building program, Other contributions:
OAS, for Institute of Public Administration; UN for statis-
tical, social security, sectoral plannlng, and computer
tralnlng programs.

FY 1967 Program:
U.S. Technicians - (21): 2 Direct-Hire Public Administra-
tion Advisors, 2 Direct-Hire Supply Advisers; 2-man IRS

" tax reform team; 2 GSA technicians; 1 Bureau of Census
statistician., Contract - 7-man fiscal reform team; 1
Customs; 1 Civil Service; 3-man team, Institute of Public

- Administration. Participants - (25): 1 personnel; 2 budget;
1 0&4; 2 tax; 1 urban property assessment; 2 public adminis-
tration teacher training; 8 flnanclal management; 2 supply;

Administration, The Agricultural land tax program is to 6 economic planning.
ti tax code was
" U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/AGENCIES
N .| Obligations Expenditures | Unliquidated ’ ’ OBLIGATIONS ~ U.8. Internal Revenue
| Through 6/30/65 1, 601 1,067 53 Estimated FY 1966 Proposed FY 1967 Service (FY66)
B *Cost Components -| Direct C%':I:uf'/ Total Direct coﬂnf'}::f' Total :
Estimated FY 66 463 300 : P A | Ageney AP | Agency
‘| Estimated ) U.S. Technicians 88 ) 271& 362 88 AEQ 567 UQS' Bureau Of CenSus
through 6/30/66 | 2,064 | 1,367 | 697 Participants .. |92 | = | o1 99| = T qg (FY 66)
o Future Year. |Estimared Cost{l Commodities. - [ - 6 & = (&)
| Obligutins | to Complete | o cpms oo [ 31 = | 31 31 =1 3
- Propbsed‘ FY 67 675 1,801 44540 Totol Obligations | 189 | 274 | 463 [ 196 L79 675
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STATUS OF DEVELOPMENT LOANS

Country: Borrower:

BOLIVIA

Government of Boliivia

TABLEIY

Funds: AFP Loan

511-L-01l7 - El Alto Customs and

Title and Number of Loan:
' Warehousing Center

Date Authorized:  §/29/63 Dote Signed:  8/17/63
Loan Status as of 11/30/65 Loan Terms

(In thousands of dollars and equivalent) Duration .« . v o v o n o 40 yrs
Authorized . .. ... ... .. 2,200 .

Grace Period .. ...... 10 yrs
Disbursed .. ......... - . :

Interest Rate .. ...... 3/4%
Repayments .. ........ -

Currency of Repayment. . U,S. $ -
Interest Collected . ... .. - ‘

Purpose of Loan: To finance the construction of a new cus-
. toms and warehouse center located at EL Alto. The facility
will control customs operations affecting air, rail, and
~major highway freight traffic for the La Paz Customs dis-
trict.
ity which is located in the center of Ls Paz. The improved
customs control and operation will result in an estimated .
$300,000 per year additional revenues.

Physical and Financial Status: The original engineering
designs required modifications because of a GOB decision to
change the customs center site and plans for associated
railroad connections. The changed site also increased the
original cost estimates for the center. The GOB has now

" approved final design plans and eliminated certain less es-
sential items. Construction is expected to commence in
April 1966. Total project costs are a little over $2.2 mil-
lion, of which $l.4 million is for dollar procurement and
$.8 million for local costs. A

Host Country Contribution: Procurement Sources: The GOB
is purchasing-the necessary land for the Center at a cost
estimated at $30,000. All procurement will be from U.S. or
. Bolivian sources. ) - . :

_Comments on Implementation: This project is an important
part of the GOB's eftorts to increase budgetary revenues and

It will replace the overcrowded and deficient facil-

reduce government operating costs. The loan has been delayed
by disagreements between the various GOB agencies over the
exact location and design of the Center. These have been
resolved by the present government. Construction of the
Center is expected to begin in April 1966 and should be com~
pleted within 18 months. All conditions precedent to the
loan have been met except procurement of construction ser-
vices.
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Country: BRAZIL

PROJECT DATA

TABLE

PROJECT TITLE ACTIVITY

PUBLIC ADMINISTRATION

FUNDS

TECHNICAL COOPEZATICH

Economic Development Planning
512-11-990-122

FRIOR REFERENCE

p. 70 of

PROJECT NUMBER

SCHEDULED FINAL OELIGATION

' ev. ev. 1970

;w TiAL OBLIGATION

FY '66 LA P.D.E. ; 102

Project Target and Courss of Action:

planning organizations in their efforts te achieve admin-
istrative reform, to upgrade the quality of their planning
and administrative processes and to develop a more ration-

al allocation of public and private rescurces necessary for

economic and social development.
Progress to Date: The Brazilian Congress has approved a
constitutional amendment reorganizing Brazil's tax system.
By September 1966, the Government intends tc submit legis-
lation to implement this amendment and to codify exdisting
income tax laws. U.S. tax advisors have completed a re-
view of Brazilian tax operations as a basis for improved.
procedures and key Ministry of Finance officials received
specialized training in the U.S. during 1965.
Comprehensive legislation is alsc being submitted to
Brazil's Congress which would permit modernization of the
executive establishment. Reforms include such measures as
centralizing and strengthening the planning process, re-
organization of the Ministry of Finance, intrcduction of
up-to-date budgetary and fiscal practices, and a general
up-grading of administrative efficiency in all Mirnistries.
The immediate goal of the new Ministry of Planning, assist-
ed by several U.S. advisors, is to complete the first
Brazilian long-range plan by the end of 1966. Brazilian
planning efforts to date have been warmly endorsed by the

Inter-American Committee on the Alliance for Progress(CIAP)

The assistance for this project as previously pro-

The objective of this
project is to assist Brazilian national, regional and state

orous self-help measures. To provide adequate support for
these measures will reguire greauly increased assistarnce in
such activities as develorment planning, tax administration,
budgeting, auditing systems, and executive development. The
increased cost of the revised program is reflected in the
current estimated cost tc completion. The increase in 77 1966
funding will finance advisors for two years to assist the
Ministries of Finance and Planning in their newly acgquired
budgeting and statistical functions, and to support the U.S.
technicians in tax administration for whom contemplated Zoan
funding failed to materialize. The pipeline at the end of:
FY 1965 reflects contracts with the University of California
(UC) and the Public Administration Service of Chicago (PAS),
scheduled for expenditure in rY 1966 and FY 1967.

FY 1967 Program: In addition to increased assistance to the
Ministries of Planning and Zinance and to SUDENE, programs
will be initiated with the Braziliarn Institute of Municirsal
Administration (IBAM) and state institutes of public admin-
istration in the Northeast. FY 1967 funding includes
$469,000 for participating agencies, $510,000 for the UC and
PAS contracts, and $653,0C0 for the IBAM and state institutes.
U.S. Technicians: 27 contract technicians, 15 participating
agency experts and six direct-hire technicians.
Participants: 90 medium level officials will receive U,S.
training for two months to one year in various fields of
development planning and public administration.

Commodities: Training aids not procursble locally.

Other Costs: Local technical supplies, services, and travel

grammed has been re-examined in the light of Brazil's vig-

U.5. DOLLAR COSTS (In thousands of dollars) PRINCIPAL ;ONTRACTORS/ AGENCIES
‘Obligations Expenditures »ummumTed OBLIGATIONS University of California
Through 6/30/65 1‘489 LH.Z Estimated FY 1966 Plop;sed FY/‘I967 at Berkeley (FY 65’ ?, 9)
. Cost Components |- DX'EB” Co&tl:g::t/ Total DXﬁ;t DS:D:::’ Total Internal Revenue Service
Estimated FY 66 1,270 740 Agency Agency (FY 64, 6, 7)
Estimated ' o ' U.S. Technicians A 123 92311 ‘046 168 1,523}1 ‘691 Public Administration
ihrough 6/30/66 2,759 1 9 ]jZ 1 ,60? Participants . . . 122 -~ 122 228 = 228 Semce Chlcago (FY 65 ?)
- Future ?!eur Estimated Cost Comm'odif:ies . 9 10 19 62 -] 62__ Bureau O:E‘ Cenisus
qbliga1ums to Complete Othgr Cost; o 33 50 | 83 14 109 . 1;3 (FY 66 7)
Proposed FY 67 2, 104 2,733 ‘ 7 ,596 B Tom’l Obligations | 287 983 1, 270 472 1 ,632 2 ,104 v
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Country ROCAP-Central Amerlcan Reglonal Or

anizationsPROJECT DATA

TABLE 1l

PRO.
ROJECT TITLE Improvement of Development AcTivITY

Administration

Public Administration

FUNDS

Technical Cooperatio

o)

PRIOR REFERENCE

596—11-726—007

PROJECT NUMBER

P. 107 of FY 1966 C.P.

INITIAL OBLIGATION | SCHEDULED FINAL CBLIGATION

Fy: 1963 FY: 1968

Project Target and Course of Action: To assist selected
aspects of development. administration important to
regional development and economic integration.

In FY 1967 the principal activity will be an
effort to improve the training at university level of
persons responsible for policy, planning, implementa-
tion, and day-to-day -administration in that portion of
governmental activity directly involved in -economic
and social development and in economic integration.
This objective will be sought by means of strengthening
ESAPAC (The Superior School of Public Administration
of Central America) through a university contract
which would permit the development of a modern
curriculum, the highest standards of instruction, and
an effective program of research and consultation. A
second immediate objective is to finish the establish-
ment in Central America of program type budgeting
systems on a completely comparable basis. The third
objective is the improvement of managerial standards
and procedures in the regional agencles themselves.
Progress to Date: ESAPAC, which receives contribu-
tions from the govermments of the region (increased
in 1965 by 50 percent from $72,000 to $115,000) -and
the UN Special Fund, has been steadily expanding 1ts
activities under able Central American leadership. It
_has offered numerous specialized courses (up to several
months) in subjects such as statistical administration,
the administration of public health projects, the
administratlon of highway programs, the management of

electrification projects, development administration in
general, and other similar topics. It has sponsored
seminars and meetings in the fields of budgeting and
tax administration and has published studies of various
phases of administration in the reglion, pointing up
problems urgently requiring solution, such as that of
the executive control of autonomous agencies.

The Central American budget directors have adopted
uniform standards, including definitions, classifications
and over-all. budgetary breakdowns; it now remalns to
reform the accounting systems to conform to these budge-
tary standards in uniform fashion. In tax administration,

" some progress has been made in the consideration of the

regional aspects of fiscal reform and 1n the management
of regional agencies.

FY 1967 Program: U.S. Technicians: one regional public
administration advisor for project direction and one tax
advisor. v

Participants: U.S. training (twelve months) for two
participants in tax administration, two participants in
loan activities for CABEI, three U.S. grants of three
months for economic and social studiles. for ODECA and
SIECA, three grants of three months at CEMLA (Mexico)
for special studies for CABEI.

Other Costs: A university contract to aild in the
orgenization of a top-level administration course at
ESAPAC, and aid for meetings of budget directors, chief
accountants, and tax officers.

U.S. DOLLAR COSTS (In thousands of dollars) . PRINCIPAL CONTRACTORS/ AGENCIES
Obligations Expenditures | Unliquidated OBLIGATIONS
Through 6/30/65 752 338 L1k Estimoted FY 1968 Proposed FY 1967
- Direct |Cantract/| Direct iContract

Estimated FY 66 508 250 Cost Componen's_ AID Aog'::;y Total AID A%f:::;y Total
Estimated . U.S. Technicians )-l-l 106 ] ).L':I . ho 20 69
'h'O‘fgl" 6/30/66 960 588 372 Participants . . . 12 12 L = b2
' o Future Year |Estimated Costii Commodities v - ~ - - -
. 1 : -
Obligations to Camplete Other Costs . . £ L2 Lo » 7" ok [ 101
Proposed FY 67 212' 208 1400 Total Obligotions 59 1hg 208 98| 11k 212
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Country: ROCAP-Central American Regional Organizations PROJECT DATA

TABLE iil

PR ECT TITLE

ACTIVITY
mr“ov«mant of Statistics and Census

Public Adm*n;s ration

FUNDS

Tecrpicald Cooperation

PRIOR REFERENCE

596-11-780-008

PROZECT NUMBER

P. 109 of FY 1966 C.

P.

INITIAL OCBLIGATION

Fy: 1063

SCHEDULED FINAL OBLIGATION

FY: 1968

Project Target and Course of Action: To establish a
ccordinated statlstical system to serve as a basis for
regional economic and social planning. This activity
will stimulate. the production of improved statistics

for the effective coordination of development, fiscal,
and trade policies within the region.

Progress to Date: The census enumeration phase of the
current census series has been completed in all Central
American countries and the results have been published
ir rreliminary or final form. Preparation for a Central
American Household Survey were begun in FY 1965, Re-
glonal cooperation and coordination has been fostered
by means of working groups and seminars, observation
trips, and short-term exchange of technicians. Regional
statistical sections have been established in the Common
Market Secretariat (SIECA) and in the Organization of
Central American States (ODECA). .

FY 1967 Frogram: ROCAP will continue to cooperate with
the regional statistical offices in SIECA and ODECA and
to provide technical and financial assistance for the
development of a regional program of current statistics
to be ccrollated with the recent series of basic cen-
suses. ' This actlvity will include the second year of a
three-year program for the development of a regional
household survey which 1s capable of furnishing general
information on income, employment, education, housing,
ete. It will also include efforts to place statistical
series such as the cost-of-living indéx, the industrial

production index,

and demograghic datz on

a regionally

Participants:

. member of the Central American r

comparable basis,

U.S. Technicians: A team of three U.S. Cers“s Bureau _
advisors -and other short-term ccnsultants for special
problems in data processing, demog*acd», axd indastria;
statistics.

One year of U S. 5r°duate study in advanced
Join the faculty
tiglics in San
s year for a
tatistics staff.

of the Central American Insti:a
Jose, Costa Rica; and U,S, train

Commodities: None

Other Costs: Travel and per diem for temporary exchange
assignments, consultations, seminsrs, arnd working groups
of the Central American statistics staff.

. U.S. DOLLAR COSTS (In thousands of dollnu) PRINCIPAL CONTRACTORS/ AGENCIE§
7 Obligations Expenditures | Unliquidated OBLIGATIONS
' ‘ Estimoted FY 1966 Proposed F¥ 1967 :
Through 6/30/65| 67k 543 131 . —TConmrect oot FapresT || U.S. Bureau of Census
Cost Components Oth, Total ther ota _
Estimated FY 66 2,-].3 21].0 ° P AID Ag,,; AID Agency FY 1963 1367
Estimated : . N U.S. Technicians 15 88 103 16 93 [ 103
-| through 6/30/66 917 - 783 134 Participants . . . - |1k a1k - 15 15
Future Year |Estimated Cost || Commodities. . . - 5 5 - - -
‘Obligations | to Complete Other Costs ... 8" 113 121 8 . Ry )4-9
Proposed FY 67 o 170 148 . 1235. Tota! Obligations 23 .200 th ol 146 170 i
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Country: ROCAP- Cenfral American Regional Orsanizations PROJECT DATA

TABLE Il

PROJﬁCT TiT ACTIVITY

egionii Devclopment Planning

Public Administration

FUNDS

Technical Cooperation

HR10R REFERENCE

{PROJECT NUMBER *

596-11-790-009 P.

110 of FY 1966 C.P, FY:

INITIAL OBLIGATION

AdQD F1GVIVAY LS38

Project Target and Course .of Action: To encourage,
througn assistance to the Central American Secretarilat
for Economic Integration (SIECA), increased capability
in regional economic planning. :
The Central American effort in economic planning

and assistance thereto has been coordinated by the
~Joint Planning Mission (JOPLAN), establisned in October
1962 with funding from the OAS, IDB, the UN, SIECA,
and t1ie Central American Bank for Economi" Integration
(CABEI). Tnis mission, created and staffed quickly,
is designed to be temporary. Total assistance from

. all sources has been at the level of approximately

- $650,000 annually. The Central American countries
support national planning offices with annual budgets
which range from $150,000 to $300,000.

Planning and plan coordination at the regional
level is belng gradually shifted to a permanent basils
in SIECA.
vide financial and technical aid to SIECA in this
transition (with the expectation that tripartite
fundings--0AS, IDB, and the UN--will be continued to
JOPIAN). Limited to specialized technical assistance,

the final phase 1s expected to be needed through
sne formulation of the countries' Second Five-Year

© Plans, which will probably be for the period 1970-Tk.
Progress to Date: The first phase of this project
wnich regionally funded personnel in each of the five
country planning offices, was largely completed in

The present phase of the project 1s to pro-

1963 FY: 1968

early 1965 and was terminated at the end of 1965. This
assistance has played an important role in getting-the
five country plans started and in furthering their coor-
dination at a regicnal level. ‘
FY 1967 Program: U,S. Technlelans: Two senior direct-

hire economists and four shnort-term consultants to pro-

vide general and specialized guidance on the preparation

of economic projections and related sector plans.
‘Participants: U.S. university-level training

“related to regional planning for personnel of SIECA's

planning office for three trainees, 1 for 12 months and
2 for L months.
Commodities: None ,
Other Costs: ~nding of one-half of the base
salaries of 12 Central American planning officials in
SIECA and regional travel for the U.S. technicians.

. U.S. DOLLAR COSTS (In thousands of dollars) . e PRINCIPAL CONTRACTORS/ AGENCIES
Obligations Expenditures | Unliquidated OBLIGATIONS
Through 6/30/65 239 196 R Estimated FY 1966 Proposed FY 1967

: K R Coniract
. : . Cost Components DATS' C‘&.I::rc'/ "Total D:ﬁ;' "c?:égf Total

| Estimated FY 66 160 155 : Agency MD  Agency
Estimated ' . [ U.S. Technicians | 64 20 8k 65 40 105
through 6/30/66 399 351 48 - Participants .. -10 - 10 - 16 - 16
‘ Future Year |Estimoted Cost Commadities .. . |~ - - L. . -
| obligotins | toComptere || o1 e .0 [ 6 | 60 [ &6 | 6| 60| €6
Proposed FY 67 | . 187 64 650 || Total Obligations | 80 .80 | 160 87 | 100 | 187

36

SCHEDULED FINAL OBLIGATION




AJOD TGV IIVAY 1S538

TABLE Il

Country: ROCAP-Central American Regional Organizations PROJECT DATA

PROJECT TITLE

ACTIVITY
Customs Policy and Administration -

Public Admlnlstratlon

FUNDS

Technical Cooperation

PRIOR REFERENCE

INITIAL OBLIGATION | SCHEOULED FINAL OBLIGATION

PROJECT NUMBER 596"‘11'7140‘01? . 108 of FY 1966 C, P, FY: 1044 FY: 1970
Project Target and Course of Action: To assist the Study group has been formed.
Central American Common Market to achieve its establish~ py 1967 Program: U.S, Technicians: One public

ed goal of a smoothly operating customs union by 1970,
U.S, assistance will be directed toward: (a) the
development of customs regulations that are both unifom
and adaptable to local practices; (b) the interpretation
and implementation of these regulations in an effective
and uniform fashion; (c) the establishment of a region-
wide system permitting the development of customs
policies and administration suitable for the establish~
ment of a custom union. To attain these objectives.
ROCAP will assist the Cenctral American Secretariat

for Economic Integration (SIECA) to continue the
analysis of customs administration in the region, to
develop common customs regulations and their concomit-
ant interpretations, manuals, and procedures, to aid

in the development of trade statistics, to update and
modify as necessary the Customs Tariff Rate Book and
the uniform commodity classifications,

Progress to Date: A Uniform Customs Code for the flve
Central American countries has been approved and
adopted; a tentative set of regulations has been
prepared; studies of the effects of the removal of
intra-regional tariffs on specific commodities have
been initiated; the Directors General of Customs and
the Customs Coordinators have undertaken a coordina-
tion and observation trip to the U.S.; a customs office
has“been established in SIECA; and a Regional Customs

administration advisor; 12 man-months of U.S. customs
service trainee-technicians under PASA; and three customs
specialists under contract,

Participants: Four weeks of observational study
tralnlng in the U.S5. and Puerto Rica for. 28 participants..

Commodities: None.

Other Costs: Support to the SIECA Customs Project
consisting of four C,A, technicians and a course for 50
customs officials in the implementation of uniform
regulations,

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/AGENCIES
Obligotiona Expenduures Unliguidated OBLIGATIONS . ‘
Through 6/30/65 - - - - Estimoted FY 1966 Proposed FY 1967 U.S. Customs Service,
. Direct |Contract/| Diract ontract/] FY 1967
Cost Components Oth, Total Other Total
Estimated FY 66 11,4 . 50 ’ P AID Age:c(y o AlD Agency
Estimated lh 50 6)4 U.S. Technicians <0 31 Sl 720 66 86
through 6/30/66 1L Porticipants .. . | = | 30 30 |} - 28 | 28
' Future Year |Estimated Costll commodities., . .« - - L - - -_ -
Obligations to Complete Other Costs™ .. . 1 29 33 - 69 69 -
Proposed FY 67 183 h61 758 Tott;l Obligations . 2L 90 11 | 2'0_ {163 183
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Country: ROCAP-Central American Regional Or anizatlons PROJECT DATA

TABLE Ul

PROJECT TITLE ACTIVITY

Public Administration

r

FUNDS

Technical Cooperatior

Legal Pul'lications and Studies
PRIOR REFERENCE

tNITIAL OBLIGATION

SCHEDULED FINAL OBLIGATION;

PRoJECT NUMBER _ §06-11-790-018 p. 111 FY 1966 C. P. Fy: 1965 Fy. 1970

Target and Course of Action: To provide technical - L . 5 ' '
Participants: None.

guidance and support for comparative legal studies and Sra L - _

for the publication of Central American Integration and publicgzggzgltles. Faper and supplies for loose-leaf

national laws, treaties, and related documents in a form
appropriate to the needs of the business and government
communities. This activity is designed to facilitate the
development of uniform legislation and the harmonization
of existing tax and regulatory laws and administrative
regulations among the countries of the region as required
for perfection of the Central American Economic Community,
" The project will provide support to the publication,
in loose-leaf form to be annotated regularly, of the
treaties, protocols and related documents on Central
American Integration, . The project will be carried out by
working with groups of Central American lawyers with
review by local bar associations and by law schools of the
Central American universities,
Progress to Date: This project was initiated during 1965
following seminar discussions by Central American lawyers
with members of the Inter-American Bar Association on
legal problems related to the integration movement, It
was refined in subsequent meetings, the most recent of
which took place at Southern Methodist University -in
Dallas, Texas during October 1965. The total cost to
completion has been increased in order to provide for the
services of a U,S. university in support of regional.
efforts to harmonize legal procedures.
FY 1967 Program: U.S. Technicians: One direct hire legal

Other costs:
and a contract with a U,S, university to provide intensive
course work and research in Central American Integration

Law.

Printing, services of a C.A, lawyer,

advisor, : ‘
U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/AGENCIES
Obligations Expenditures | Unliguidated OBLIGATIONS
Through 6/30/65 31 1 o - Estimated FY 1966 Proposed FY 1967
) - Cost Components - Direct Coén’t'::::t Total Direct m::' Total

Estimated FY 66 1]_5 111 : ) AID Agency AlD Agency ]

Estimated o U.S. Technicians |2 L5 69 22 35 | 57

through 6/30/66 1h6 - 112 3’4’ ’ Participonts . . - - - : - - - 3
Future Year |Estimated Cost ] Commodities. . . = 15 15 E S 15
Obligations | #oComplete | oyperCosts ... | 3 | 28 | 31 Cl I S I

Proposed FY 67 | 116 369 - 631 Total Obligations | 27 88 |115 L2571 91 |116

- 7 s X X T - .
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Country: COSTA RICA

PROJECT DATA

TABLE'IlI

PROJECT TITLE

Development Planning and Administration

ACTIVITY

Public Administration

FUNDS

Technical Cooperation

PRIOR REFERENCE

PROJECT NUMBER 515—]1-720-060

p. 128 FY 1966 LA P.D.B.

INITIAL OBLIGATION

Fy: 1956

SCHEDULED FINAL OBLIGATION

Fy: 1969

Project Target and Course of Action: To assist the GOCR
in developing and implementing its economic development
plans and in increasing its revenues through administra-
tive and fiscal reforms. AID will provide U.S. advisors
and financial assistance in improving tax administration,
developing regulations and policies, as well as in econ-
omic development planning. The Costa Rican Government's
contribution to the activities covered by this project
is estimated at $275,000 annually plus the repayment of
a $1.6 million loan for a cadastral survey related to
improve property taxation and a $1.2 million loan for
feasibility studies.

Progress to Date:
has completed a h-year development plan and legislation
has been introduced to unify and coordimate development
policy. .

Improvements in tax administration and property as-
gsessment have resulted in a 50% increase in revenues
from direct taxes in 1964; when combined with several
new excise taxes, ordinary revenues increased by 10%.
In FY 1965, Automatic Data Processing equipment was used
to prepare a list of 13,000 delinquent property tax ac-
‘counts involving 6 million colones. Two million property
tax accounts have been updated and are reasonably current
In addition, approximately 350,000 colones have been
collected from advanced tax payments. A U.S. contractor

The National Planning Office (OFIPLAN) -

(Nathan Associates) is working with OFIPLAN on the
nation's economic development planning.

FY 1967 Program: Through technical assistance and train-

FY 1966.

ing, basic development plans will be refined. In the
fiscal area, structural, administrative, and tax collec-
tion reforms will be implemented in accordance with leg-
islative reforms to be introduced to the Assembly during
The GOCR has budgeted $250,00C in FY 1966 and
plans to budget $265,000 for OFIFLAN operations in FY 1967.

U.S. Technicians: (1) Chief Public Administration

Advisor. Under PASA agreement: (1) senior tax advisor,
long-term; (1) collections tex advisor, long-term; and
(2) short-term tax advisors in statistics and research.

Participants: 1l-yr. graduate training program in U.S.

Other.Costs:

universities for 12 GOCR employees in economics, account-
ing and taxation.

Commodities: Equipment for Direct Tax Office, OFIPLAN

and Census Bureau.

Translations, materials, local travel,
and misc. ’

U.S. DOLLAR COSTS (In thousands of dollars) 'PRINCIPAL CONTRACTORS/ AGENCIES
Obligations Expenditures | Unliquidoted OBLIGATIONS
Through 6/30/65| 1,286 83~ T3 Estimated FY 1966 Proposed FY 1967 _ :
. Cost C. vs | Direct [Contract/l | 1 Diract Contract ] U.S. Internal Revenue

Estimated FY 66 190 1488 ost Components | aip | Other | Tetel | aiD | omy | T Service
Estimated ; U.S. Technicians 35 80 115 25 6T 92
through 6/30/66 1, 476 1,331 145 Participants . . . | 90 T 501 60 _ 60

Future Year | Estimoted Cost|| Commodities. . . 20 = 20 10 = 10

Obligations to Complete Other Costs . . . 5 - o 10 - 10
Proposed FY 67 172 . koo 2,0’4-8 Total Obligations 110 8o 19,0 105 67 172 ‘
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Country:

EL SALVADOR

PROJECT DATA

TABLE Il

ACTIVITY
Education

PROJECT TITLE

Higher Level Manpower Training

FUNDS
Technical Cooperation

PRIOR REFERENCE

519-11-690-062

PROJEC T NUMBER

Vol, III, F. 145 of FY 65-6€ C.P

INITIAL OBLIGATION
-~ N
Fy: 1504 FY:

SCHEDULED FINAL CBLIGATION,

_j\.—l

AdQD 387 NUVYAY LS3d

PROJECT TARGET AND COURSE OF ACTION: To provide post-
graduate specialized training in fields essential to the
economic and social development of El1 Salvador for poten-
tial leaders of agriculture, industry,.public administra-
tion, public services and other sectors of the economy.
In FY 1967, the USAID will provide funds to train
10. key government officers and technicians, business and
industrial managers, -agricultural specialists and tech-
nicians. The USAID and the GOES agenciles jointly select
these trainees on the basis of the priorities established
in the GOES Five Year Plan as well as on the findings of
studies conducted by *LSUCA and other organizations and
will include applicants whose major field is business
administration, economics and public administration.

PROGRESS TO DATE: This activity was initiated in FY 196k
and through June, 1965, the USAID had provided scholar-
ship training in the U.S. and Puerto Rico leading to
Masters degrees as follows:
tration, k; Jonetary and Fisgal Policy, 1;}Structural
Engineering, 1; Industrial Development, l ,Public Heglth
Administration, 3; Physics, 1; Chemistry, l Radiology
Diagnosis, 1; Agricultural Ecbnohlcs 1; Plant Pathology,
1; Agronomy, 1; Entomology, 1; Agrlcultural Chemistry, 1;
and Mathematics, 1. The host country contribution
amounts to approximately $h 000 annually per participant
for salaries and stipends for those participants employed
by the GOES. ' The pipeline represents obligations for

!Economics, 2; Public Adminis-

participants who are only partially <hrough their training
and the obligations will ke expenu°d i:ri:g
semesters.

uist

<h: subsegquent

FY 1967 PROGRAM:

PARTICIPANTS: Ten participanta for post graduzte univer-

sity training in the U.S. and Puerto vao. Funding
mic study.

includes tuition and travel for a yezr's acads
per technician., :

* Superior Council for Central American Universities

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/ AGENCIES -
Obligations Expenditures | Unliquidated OBLIGATIONS
Through 6/30/65 132 43 39 " Estimated FY 1966 Proposed FY 1967 None.
) ) : Direct |Contract Direct [Contract

: : Cost C t Oth Total
Estimated FY 66 100 125 ost Components AID Ac;':::y Total AID Ag‘e::'y ota
Estimated . 8 o U.S. Technicians - - - - - -
through 6/30/66 - 232 . 1 Participants . . . 100 - 100 50 - 50

Future Year |Estimated Cost|l Commodities. . . - - - - - -

. . |

Obligations | to Complete Other Costs .. - - - - - -

Proposed FY 67 50 , - 282 Total Obligaf.ions ;I-OO - 100 50 - .50

b0
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Bi Sz:LvADon '

PROJECT DATA .

Countyy: TABLE Il
PROJECT TiTLE K ASTIVITY . FUNDS .
Education Plannlng and Admlnlstratlve Education Technical Cooperation

Irm“ovement : PRICR REFERENCE INITIAL OBLIGATION | SCHEDULED FINAL OBLIGATION
prOJECT NumpeR . 919-11-680- 071 Vol. III P. 146, of FY 65 66 C,P, Fy. 1963 Fy. 1969

PROJECT TARGET AND COURSE OF ACTTOV' To assist in the
~reoriesntation of public education below the university
level to increase emphasis on secondary education and
Teacher Training as key elements necessary to fill the
manpower requirements of the developing economy.

The high priority of expanding secondary education
‘and secondary teacher training was confirmed in the World
Bank/UNESCO Mission report to the GOES in May, 1965. The
need for vocational agricilture and industrial secondary-
level training was stressed in particular. In addition,
the report emphasized the need to retrain large numbers
of rural primary teachers. ]

Accordingly, in FY 1967 the USAID will provide as-
sistance to the GOES to: 1) modernize the curriculum and
improve the facilities of the GOES Superior Normal School
in preparation for the major expansion in secondary
teacher training to meet the requirements of the Five-

Year Development Plan; 2) help the Ministry of Education's

vocational education program by providing a vocational

education consultant to help formulate detailed plans for ™.

the operation of expanded vocational schcols with special
attention to student selection and job placement; and 3)
continue the following on-going projectsy the objectives
of which are to complete construction of the San Andres
Model Normal School by early FY 1967 and continue the
regional textbook program which has become the single
most important in-service teacher training device in the
country. A loan will also be proposed to modernize and

important agricultural vocational training.

PROGRESS TO DATE:

under construction or planned.

An Educational Planning Office has been

established and was responsible for the. educational chapter
of the Five Year Plan; 93 schools containing 738 classrooms
have been completed under a $1.5 million AID grant and ten

schools with 100 classrooms have been completed with funds

from a $2.4 million 1963 loan; 48 additional schools are

Over 1,000,000 textbooks

have been printed and distributed and 4,100 teachers have
received in-service training.
the  GOES will devote about 24% of its annual budget to
education; a rise from 16.4%

TY 1967 FROGRAM:

U.S, TECHNICIANS:

PARTICIPANTS:

COMMODITIES:
OTHER COSTS:

Under the Five Year Plan,

in 1958.

A Chief Education advisor, an elementary.
education textbook adv1sor, and two vocational education
consultants (contract).
Three Superior Normal School teachers for
training in the U. S., one teacher for administrative

raining in the U.S., and two vocational instructors for
training in appropriate institutions in Puerto Rico.

Textbook paper and trucks for deliveries.

Local printing costs, local transportation
for technicians and support for Teacher Training seminars.

expand the Natlonal School of Agrlculture to provide

U.S. DOLLAR COSTS {In thousonds of dollars)

OBLIGATIONS

. Not yet designated

PRINCIPAL CONTRACTORS/AGE_NCIES .

Obligoﬂons Expenditures | Unliquidoted
Through 6/30/65| 1259 1174 85 Estimored FY 1965 Propos=d FY 1967 -
RUREE : O : " | Direct |Contract Difect Con\{m;:!
Estimated FY 66| 198 . 100 - Cosf Components AID Ac;t:‘:;; Tote! AID A(:ztrr.‘l -Tofal
) E}ﬁmufﬁd U.S. Technicians 50 1“'5 95 35 33 70
through 6/30/66 | ~ 1457 127" 183 Participants »+» |10 | = 15 | 25| - 155
' o Future Year - | Estimated Cost || Commodities . . . 20 - 20 25 - - 25
— _ . Obligations to Compl‘ou . .« Q'h?l’ C.c.isl__s r. o g8 . 28 65 — - 65 ’
" | Peoposed FY 67 185. 106 | 17W8 " |y yqi Obligations | 193 | 45 | 198 | 1507 35 185,
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Country:  EL SALVADOR PROJECT

DATA

PROSECT TITLE ACTIVITY

Public Admi

n;stration .

Public Administration

TABLE ill

FUNDS

Technical Cooperation

| PRIOR REFERENCE "~

519—1197h0—032

INITIAL CBLIGATION SCHEDULED FINAL OBLIGATION

PROJECT NUMBER Vol. III, P. 149 of ¥Y 65-66 C.P, Fy: 1958 Fy: 1969 .
PROJECT TARGET AND COURSE OF ACTICN: Tc¢ increase the well underway. Tax revenues increased by £0% in 1964 and
availability and improve the management of governmental a further 10% rise is anticipated in 1965. Recommendaticns

resources Tor natiornal development by increasing tax
collections and institutipg reforms in government organ-
izaticn and operating procedures at both the natlonal and
municipal levels.

In FY 1967 U.S. assistance will help the Government
of El Salvador (GOES) to: (1) improve the tax administra-
tion in both direct and indirect tax bureaus of the GOES
so as to contribute to annual increases of 15% in tax
collections over the next five years, modernize. and re-
organize the bureaus. for greater efficiency, and give
better service to tax-payers; (2) establish a central
management analysis unit in the GOES to speerhead organ-
.izatr:a1 and procedural reform and to assist in institu-
ting systems of effective executive direction necessary
for t:e implementation of national development plans; (3)
provide participant training in developmental work in the
field of municipal government reform; and (L4) render some
continued support for the GOES development planning in
order to obtain full benefits of the work successfully -
completed under the terminated Development Plarning Pro-.
ject. These activities. are fundamental to the successful
implementation of the GOES Five Year Development. Plan
which constitutes the basic pattern for Salvadoraleconomac
and social progress over the next five years,

' PROGRESS TO DATE: By the end of 1965, basic réforms in

the tax structure, including modern income, luxury, and

 excise tax laws had been enacted and implementatipn4yas_

to improve and modernize the audit operations of the Direct
Tax Bureau have been submitted to the Minister of Finance
and are being implemented. A new real estate appraisal
manual has been prepared and 5C appraisers have been
trained. In addition to contributing $75,000. in 196%,
toward improved tax administration, the GOES increased its
administrative studies budget to $240,000 in 1965, to
acquire the personnel to carry out 1mproved financial
management throughout the GCES. .

¥ 1967 PROGRAM:

U.S. TECHNICIANS: One full-time direct hire public adminis- -

OTHER_COSTS:
agssistance and technicians'

tration advisor and 3 full-time IRS-PASA technicians as
well as 3. consultants in mansgement analysis to assist th
host government in administrative reform, project implemerx-
tation, tax administration, municipal reform and training.
PARTICIPANTS: 6 participants for 2 months each in tax ad-

ministration, 5 participants for 6 months each in manage-

ment analysis and 8§ participants in municipal government
for short periods. :

COMMODITIES: Books and Training Supplies. :
Local supplies, printing costs, clerical .
travel costs.

NI 'U.S. DOLLAR COSTS (In thousands cf dollars) ‘ PRINCIPAL CONTRACTORS/ AGENCIES
: .| Obligations | Expenditures | Unliquidated - © OBLIGATIONS v S
Through 6/30/65]  +140 378 68 " Estimsted FY 1966 Proposed FY 1967 - IRS-PASA:. Consulting
. - . B - Contract/ T iConttart/ —f firm not yet designated.
L ey o Cost Componen’s' Direct 00"':};::' Total Direct Gifrs Total . i ;
Estimated FY 66| = 182 - 200 L :D Agency 'm9 AE:; A?Zg 169 | |
Estimated o N : u. S Techm:mns 420 | U9 : : -
-, jthrough 6/30/66 628 | 578 20 ,.Pcnxcnpunfs .o .‘_ . 31 i 31 37 - ¢ 3T
felto 7} Future Year - | Estimoted Cost | Commoditios .. .- 5 S - 2 2 - o2
Obllga'oifns.‘ to C.omplﬂe. ‘ _Ofﬁer C.c"sts _.:..; 110 - . ~10 lT _. - iT7
| Proposed FY 67 225 .- F 591" 144l yopaf Obligations | 63 119 | 182 76 | 149 | 225 ;
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Country: CUATEMATA

PROJECT DATA.

TABLE il

PROJECT T{TLE | ACTIVITY
Rural and Urban Develorment

Public Administrati an.

FUNDS

Technical Cooperatic

PRIOR REFERENCE

PROJECT NUMBER 590.11-720-1758

_P. 166 of FY 1965 C.P.

']Tr:un:u_ DSLIGATION | SCHEDULED FINAL O3LIGATION

FY: 1966 FY: 1970

~ growth of the national market;

Project Objective and Description: To strengthen and to
support those institutions, private and publle, which
are working to improve the economic and social 1life of
rural Guatemala. :

Project Progress: Work in the initial year of this pro-
Ject has been focused largely on research, planning and
initial reorgenization of selected planning offices and
related institutions. Urban and regional planning
offices have been established in several key institu-
tions, and studies of problems of growth and change are
under way 1n selected rural areas and in Guatemala City.
Rural development planning is being carried out within
a total country team effort, based in part on the re-
sults of research carried out by a contract team- from
the University of Texas, whilch surveyed economic and
social problems in rural areas (financed under termina-
ting activity 520-11-T760-146). Priority fiscal area
activities, providing revenues for development programs,
were assumed under this project during the course of the
year and reoriented from the national government to
local governments.

The GOG provided $500 000 for community development

during 1965. _

FY 1967 Program: Problems to be addressed during FY'67
include: population growth and increased migration to
the cities; expansion of rural purchasing power and the
regional resource inven-
tory and development; physical planning; community organ-
ization for self-help; and the strengthening of local

-community development.

government. institutions in order to foster fiscal and

. administrative governmental decentralization.

U.S. Technicians: A supervisory division chief; a local
government advisor; two community development cfficers;
two customs advisors; two tax advisors; two regicnal
planners; short-term consultants in populaticr plianning,
urban and regional planning, local government, ard de-
velopment administration; and 40 months of consultant
services in artisan handicrafts.

Participants: Short-term training, mainly in the U.S,
and Puerto Rico, for approximately 50 Guatemslians In
development administration, planning, populauio“, local
government, customs, tex administration, mappirz, and
Longer-term university training
wlll be needed for approximately four participants in
develorment administration and resources plarring.
Commodities: Office equipment and vehicles for rilot
projects in planning, community Jdevelopment and develop-
ment administration.

Other Costs: Support of a management intern programs in
development administration ($12,000), populatior planning
and local government seminars ($12,000) and local travel
of direct-hire and consultant staff ($6,000).

U.S. DOLLAR COSTS (in thousands of dollars) PRINCIPAL CONTRACTORS/ AGENCIES
Obligations Expenditures | Unliquidated OBLIGATIONS Internal Revenue
Through 6/30/65 - _ - Estimated FY 1966 Proposed FY 1967 S 4 (TBS)
Cost C . . Direct C(sn;"act/ Total Direct - ch:;ucl Fotal e~rv ce
’ os omponents t ota er ota
Estimated FY 66 188 7 AID | ) ey AID | foemcy Cooperative League of
Estimated U.S. Technicians | 1t | 88 | 102 | 10k | 236| 340 | the U.S. (CLUSA)
through 6/30/66 188 it Ll Participants . .. 36 = 36+ 136 136 Bureau of Customs
: Future Year |Estimated Cost || Commodities. . HO - Lo 35 - 3 .
Obligations e Complete Other Costs . .. 10 - 10 30 - 20
Proposed FY 67 5)4'1 1)166 1)895 Total Obligations {100 88 188 305 236 5)‘*‘1
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STATUS OF DEVELOPMENT LOANS j

. Government . of .Guatemals

Country: GUATEMALA

Borrower:

: TABLE IV
Funds: AFP

Title and Number of Loon:  Customs Improvement

520-1-009

Host Country Contribution, Procurement Sources

‘| Date Authorized:

6/30/64 " Date Signed: 8/17/65 o

Loan Status as of 11/30/65 Loan Terms - :
(In thousands of dollars and equivalent) Duration .. n v ... .. 4o yrs.
Authorized . . . . ... .... 700 7

Grace Period ........ 10 yrs
Disbursed ........... - :

, Interest Rate ........ 3/4%-2%

Repayments .......... - . .

Currency of Repayment.. U.S. $
Interest Collected . ... .. - o

Purpose of Loan: As part of an overall customs improve-
ment and modernization effort, to support a comprehen-
sive two-year program of construction of_customs'build-
ings and living quarters space, as well as the procure-
ment of modern warehouse, office, and cargo-handling
equipment.. The loan will overcome existing adverse
working and s*orage conditions which handicap productive
customs operations and result in significant losses in
customs revenue.

Physical Status: Tne loan agreement was signed on
August 17, 1965. It is expected that the consulting
engineering contract will be signed during January of
1966 and that the construction plans will be approved
shortly thereafter.

Financial Status::
the end of 1966.

Full loan disbursement is expected by

The GOG will contribute $425,000 to this program,
including all architectural and engineering services,
construction of a new customhouse, and rehabilitation
of existing structures. The GOG has already begun the
construction and rehabilitation activities with their own
funds. Disbursements for the project shall be for pro-
curement of goods and services totaling approximately
$375,000 in the Central American Common Market and $325,000
in the United States.




Country: HONDURAS

PROJECT DATA

TABLE Ili

PROJECT TITLE ACTIVLITY

Public Administration

Public Administration

FUNDS

Technical Cooperation

PRIOR REFERENCE

PROJECT NUMBER 522" 11‘720"017

P. 186, FY 66 1A P.D.B.

INITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

Fy: 1956 Fy: 1969

Project Target and Course of Action: To assist the GOH
in identifying and overcoming particular problems of
public administration directly affecting the country's
economic and social development. The areas of personnel
management and revenue administration have been selected
on the basis of their priority in the development process
and the oprospects for effective cooperation on the part
of the GOH. This program will assist the Honduras Govern-
ment: to establish and implement a Civil Service System,
to improve personnel administration through installation
of systems of position classification, pay, and recruit-
ment and selection; to overcome problems and develop
action to achieve effective tax administration including
customs management (through improved.regional regulations >
tariffs and operational systems); and to strengthen nation-
al planning and development through the preparation and
execution of feasibility studies and projects of develop-
ment.

Progress to Date: A position classification and pay
system embracing approximately 13,000 employees is being
installed. A citizens committee designated by the
Executive Branch has reviewed U,S. and Puerto Riean Civil
Service systems and prepared a critique and recommenda-
tions pertinent to the national civil service law. The
committee's report is to be reviewed by the National
Congress in February 1967. Preparations for installation

underway. A draft of a national property tax law, prepared
with USAID assistance, is being considered by local and
central government officials., Collaborative analysis of
tax administration between the tax agencies and the
Superior Council of Economic and Social Planning has been
effected. The Superior Council, created in the Fall of
1965, is an integral part of the office of the President,
responsible for national and sectorial planning, developing
and coordinating planning between goverment components and
the public and private sectors, and achieving viable and
effective execution of the 1965-69 national development
plan. The estimated cost to complete has been increased

to enable the provision of a municipal planning advisor, a

.sales tax advisor and short term audit and training assist-

ance.

FY 1967 Program: During FY'67, contract assistance in
personnel management will be supplied, and a customs
advisor will be provided. Technical consultants will
assist the GOH in implementing a tax modernization
program. o

U.S. Technicians: One Public Administration Advisor, five
-long term and two short term tax experts under a PASA with
IRS; and.1ll contract advisors in personnel management,
customs and municipal planning.

Participants: Civil Service Orientation (2), Position and

Salary (2), Recruitment (2), Taxation Seminars (4), and

of procedures for recruitment and selection by examination Customs (3).
techniques and employee training in civil service are Other Costs: Local salaries, travel, publications and
' vehicles, -
U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/ AGENCIES
Obl Expendi Unliquidated
Th» s ig'?éons xpgri itures n qu;doie — — ‘96068LEGATIONPS e Internal Revenue Service
roug 6 3 stimate '”:“’ ; Collett and Mayne
Cost Components Direct C%':I::f i Totol Direct oé‘ll::f Total l
Estimated FY 66 196 172 AID Agency AID Agency
Estimated . U.S. Technicians 28 l)*9 177 28 ahr| 275
through 6/30/66 868 785 83 Participants .. .. | 1% - 14 LTl - L7
Future Year . [ Estimated Cost Commodities . . . - - - - - -
Obligations -to Complete Other Cvosfs ... 5 - 5 T - 7
Proposed FY 67 329 Loo 1,597 Total OBIiguﬁons k7 149 196 82 2LT| 329

e



Country: NICARAGUA

PROJECT DATA

TABLE Il

PROJECT TITLE ACTIVITY

Public Administration

FUNDS

Technical Cooperatior]

Tax and Administrative Reform

PRIOR REFERENCE

524-11-720-025

PROJECT NUMBER

p.202 of FY 1966 C.P.

INITIAL OBLIGATION

Fy: 1962

SCHEDULED FINAL OBLIGATION

£v: 1970

Project Objective and Description: To provide the organ-
ization, financial resources, and essential manpower to
complement. development planning efforts. To achieve
these goals our assistance will continue %o be directed
to assisting Nicaraguan Ministries and Agencies to : 1)
improve central government and municipal administration;
2) institute a system for program budgeting and account-
ing 3) obtain a more equitable and extensive application
of the tax burden while increasing government revenues,
particularly from direct taxation; %) strengthen the
central organization and management office; 5) establish
an in-service training Center; 6) improve tax administra-
tion on national and local levels; and T) increase
capacity for combatting ordinary crime and lawlessness.

Project Progress: Under USAID contract, Public Admin.
Services (PAS) made a thorough study of public adminis-
tration in Nicaragua. PAS recommendations on GON Admin-
istrative improvements will continue to be the vehicle
for AID assistance in the tax and administration area
for the coming year. With the help of technicians from
the Joint Planning Mission, the GON has converted to a
system of program budgeting. This has helped to streng-
then the entire administrative structure. Aided by an
IRS tax team provided by AID, the GON has been able to
improve the machinery for tax appraisal and collection.
Improved technigques contributed to a 58% rise in income

tax revenue, a 19% increase in personal property tax

“revenue, and a 35% increase in real property tax revenue

for the year ending June 30, 1965, over the previous year.
GOR contributions will be made through the national

budget and will help pay for increased salaries for key

tax officials and the salaries of participants durlng

their training.

FY 1967 Program: :

U.S. Technicians: One direct-hire public administration

training advisor; three long-term tax speéialists under

PASA as follows: princiral tax advisor, collections

advisor, and property tax advisor; and one public safety

advisor. ’ ‘

Participants: There will be 23 participants from the Tax

Office training in the United States and Puerto Rico

in tax administration and related fields.

Commodities: Audio-visual aids and Library materials

for the in-service Training Center, and supplies for

public safety activities.

Local Expenses: Supplies, secretarial services, and local

travel for technicians.

U.S. DOLLAR COSTS (In thousands of dollurs) PRINCIPAL CONTRACTORS/ AGENCIES
_ Obligations Expenditures | Unliquidated OBLIGATIONS . Internal Revenue 3ervice
Through 6/30/65 572 Lol 168 Estimated FY 1966 Proposed FY 1967
- | Direct |Contract Direct Contract
[ of C t Total Oth Total
Estimated FY 66 270 391 ost Components | “aip | Dber | Totel | AID | Cemey | "
Estimated U.S. Technicians 35 135 | 170 59 112 171
through 6/30/66 8h2 195 b7 Participants . 50 - 50l 45| -1 45
Future Year |Estimated Costl Commodities. . . 20 - 20 25 - 2
Obligations to Complete Other Costs . .. ‘[ 30 - 20 23 = 1" og-
. : . 135 135 270 | 15 112 270
Ptoposed FY 67 270 T29 1)8)"‘1 Total Obligations : ‘

L6
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STATUS OF DEVELOPMENT LOANS

-~ TABLE IV

Funds:Alliance for Pro czress

~Es

Country: NICARAGUA Borrower: Govermment of Nicaragua
Title and Number of Loan: ~ Tax Improvement & National Resources
Survey”
524-1-012
Date Authorized: 6/29/65 Date Signed: . 2/28/4F
Loan Status as of 11/30/65 Loan Terms
(In thousands of dollars and equivalent) Duration .« . v v oo 40 yrs.
Authorized . . . ........ $5, 400
Grace Period . .. ... .. 10 yrs.
Disbursed ........... -
Interest Rate ... ..... 1% GP
Repayments .. ........ - 21% thereafter
Currency of Repayment.. $ US
Interest Collected . ... .. - .

Purpose of Loan: To assist the Governmment of Nicaragua
in the accelerated three-year portion of an integrated
ten-year program of evaluation and utilization of natural
resources and improvement in the real property tax system.
The basic aim is to increase government revenues to

help finance the country's economic development. The
project will also contribute to economic growth by identify-
ing natural resources to accelerate théir exploitation.

Under the presant project, intensive surveys will be

"conducted over 35,000 square kilometers of the Pacific

area where 91% of the population and the greatest agricul-
tural and industrial activity are centered. The project
will supply the Government with an overall property index,
land capability classification maps, land use maps, land
tenure information, trained local personnel, and a basis

for taxation and distribution of rural land.

Physical Status: This project represents the result of

a report prepared by Collett and Clapp which studied

the existing real property tax system and recommended
comprehensive modernization. The Collett and Clapp report
was o@norallj endorsad by an Internal Revenue Service
Team.

L7

_and TIAGS technical assistance will amount to $.7 millio

Financial Status: 7o funds have been distursed.

Host Country Contribution - Procurement Sources: This pro-
ject, which is a portion of a $28.0 million ten-year
program, will cost $10.36 million, of which and in addition
to the AID loan, the GON will finance $3.7 million, the
United Nations will provide $.3 million, a German grant
will cover $.2 million, a ROCAP grant $.06 million,

All materials or services procured with U.S. dollars un
this loan will be procured from the U.S. or member coun
of the Central American Common Market. U.S. dollars uti
ized to finance local currency costs shall be used for

procurement only in the United States.

n
agr
+ptan
Crr23
il-

&
r
1




AAOD TG NVAY LSTF

Country: CHILE PROJECT DATA TABLE it .
PROJECT TITLE ACTIVITY . FUNDS

Training and RPSDQTLQ in Lconomlcs and ‘Education Technical Cooz e ati:

SO"l‘_‘LJ Sciences PRIOR REFERENCE . INITIAL OBLIGATION | SCHEDULED FINAL OBLIGATIDN

PROJECT NUMBER 513-11-690-172 p. 218 of FY-66 C.P. | oFvs 1064 FY: 1968

Project Targct and Course of Action: To provide during
FY 1964-1968 graduate level training in the United States
to 85 well-qualified Chilean university graduztes in the
ficlds of cconomics and related social sciences of import-
ance to the decvelopment process. These individuals will

" be trained to enter key positions in the university depart

ments, public agencies, and other institutions concerned
with Chilets development effort. Also, this project will
in FY 1967 finance special studies by leading Chilean
educational and research institutions to provide informa-
tion needed for achieving solutions to social and economic
development. problems and, ‘at the same time, it will provide
essential training to professionals and researchers in
these fields. '

Progress to Date: During FY 1964 ten participants were
sent to the United States for graduate study for eight to
twenty-four months in U.S. universities. In FY 1965, 20
-participants were selected and 25 are being selected
during FY 1966. This project has also financed 17 studies
by two Chilean universities and the Agrarian Reform
Research and Training Institute.

FY 1967 Progrsm

Participants: Tuwenty-five participan
United States universities for periods o
four months.

to study in

ts
f

Other Costs: - To finance research contracts by Chil:zzxn
universities or other selected institutions on topics
concerning economic and social development in Chile.

Host Country Contribution:

The Chilean contribution
during FY 1964-1968 is estimated at 225,000 consisting
of international zir travel for all palt;o vants sez
.in government institutions and salaries of participan:s

ram. :

while they are in their training prog

elght to twaznzy

- U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/AGENCIES
Obligations Expenditures | Unliquidated ' OBLIGATIONS
Through 6/30/65 203 /2 161 Estimated FY 1966 Proposed EY 1947
i C /| : Contract
Cost Components D;\rcht °(3‘:|::f’ Total Dbec' Other Total
Estimated FY.66 196 - 105 Agenc Agency
Estimated U.S. Technicians . - - = - - -
through 6/30/66 | 399 147 252 | participants . 171 | - |17 fi70 | - 1170
Future Yeor |Estimoted Cost|| Commodities . . . - - - - -
Obligations to Complete Other Costs . . . _ o5 _ 15 15
Proposed FY 67 185 105 689 Total Obligations 171 25 196 170 15 185
L8
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PROJECT DATA

Country: CHILE TABLE I}
PROJECT TITLE ACTIVITY . Funos Technical
Modernization of Internal Tax Public Adminisiration Cooperation
Administration PRIOR REFERENCE INITIAL OBLIGATION | SCHEDULED FINAL OBLIGATION
prosecT numser  913=-11-750-109 Pe. 221 of FY-66 C.P. FY: 1962 FY: 196'7

Project Target and Course of Action: To assist in the re-
organization, improvement and modernization of the Internal
Tax Service of Chile including the collections function of
the Department of Justice so as to form an organization
capable of: (1) increasing revenue through efficient admin-
istration; (2) developing a more equitable tax system and
sponsoring improvements in substantive tax laws; (3) estab-
lishing a firm financial base and providing resources for
implementation of Chilean national development programs}
and (4) providing a model of efficient public administra-
tive practices within the Chilean Government.

- It was deemed necessary to extend this project into
FY 1967 at less than 50 percent of the FY 1966 funding to
provide the necessary technical assistance to achieve a
more effective transfer of the tax administration functions

to the Chileans.

Progress to Date: The Internal Tax Service has been re-
organized, The administrative mechanism has been decen-
tralized; a general tax manual and specific handbooks on
specialized subjects have been prepared; all personnel have
been given training so as to improve their efficiency and
all aspects of collections, from auditing to claims to tax
fraud prosecution, have been modernized. Since the initia-
tion of the project, substantive tax law has been reformed:
revised stamp, income, and inheritance taxes have become
law; new capital gains and imputed income (net worth) taxes
are in effect; all real property has been reassessed, pro-

*

>

viding a realistic basis for the property tax; and a pay-
as~you-go system for the income tax, a restructuring of the
tax incentives, and a complete reform of the sales and pro-
duction taxes are expected in CY 1966. Tax revenues for
1965 alone increased 26 percent in real terms over 1964. .

"FY. 1967 Program

U.S. Technicians: Four technicians to advise on collec-
tion procedures, tax fraud prevention, auditing, machine
data processing and organization and management.

Other Costs: Travel and consultation.

Host Country Contribution: It is estimated that Chile's
material contribution to this six~year project will be
approximately $3.7 million in the form of personnel, equip- -
ment, office space, furniture-and supplies. :

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/ AGENCIES
Obligations Expenditures | Unliquidated OBLIGATIONS ) ) )
Through 6/30/65 973 R6 Estimated FY 1966 Praposed FY 1967
Esni _ . Cost Components DA’&;' C‘s‘o’l;:f’/ Toto! ‘Dirchco C%‘:}::f' Total Internal Revenue semce
stimated FY 66 2.0 225 ] Agency Agency (FY 1962-3-4-5-6-7)
Estimated U.S. Technicians 56 117 173 - 84 84 : :
through 6/30/66 | 1,213 1,151 62 Participants . . . - 25 25y = | - -
Future Yoar |Estimated Cost || Commodities. . . - T - - - - - :
Obligations to Complete Other Costs . . . _ 42 42 - 26 26
Proposed FY 67 110 - 1,323 || toral Obligations 56 . 184 240, - 110 | 110 -
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Country: CHILE

PRCJECT DATA

TABLE 1l

PROJECT TITLE
Customs Admlnlstratlon

ACTIVITY

Public Administration

FUNDS

Technical Cooperztion

PRIOR REFERENCE

513—11—750—139

PROJECT NUMBER

p. 223 of FY-66 C.P.

INITIAL OBLIGATION | SCHEDULED FINAL OBLIGATION

FY: 1963 FY: 19F\7

Project Target and Course of Action: To create an
efficient, modern customs service capable of maximizing
revenue potential through improved admiristration, and
which can effectively assist the private sector through
the more -equitable and expeditious applicatiorn of customs
duties and procedures.

This project seeks the attainment of reforms in Chilean
Govermment financial management, as well as the expansion
of public savings through increased administrative
efficiencies. The major target of this project is a 10%
real increase in customs. revenues in CY 1966 through im-
provements in administration. Other specific targets are
a major decrease in evasion of the foreign exchange con-
trols applied by the Customs Service; a sharp reduction in
the normal transaction and handling time; at least a 10%
reduction in the $2.5 million losses suffered each year by
importers and exporters; a speedier and more accurate
compilation of trade and financial statistics; a reduction
in contraband and internal customs irregularities; and
improved manpower utilization within the l 300 man Customs
Service,

The delay in obtaining a qualified technician in Cus-
toms enforcement and the fact that the Frei Administration
has demonstrated a more active customs improvement program
hdave made it necessary to expand thls project and extend
it into FY 1967.

Progress to Date: The establishment by.legislative action

staffed by the U.S. and Chilean personnel carrying out the
work program for this project.

Acceptance by the Freil Administration and transmittal to
the Congress of two bills designed to bring about funda-

"mental reforms in Customsg procedures. ’

The Chilean Government has assigned a number of 1ts moot
capable Customs officials to the project. To further
strengthen and add impetus to the project, the Subsecretary
of Finance has assumed the role of Executlve Director oP
the project.

Formal agreemert has been reached between the Customs
Service and the Port Authority to institute merchandise
hardling procedures that are expected to reduce significant-
1y the estimated $2.5 million worth of loss and damage that
takes place annually in the port of Valparaiso.

FY 1967 Program:
U.S. Techniciens - Three long-term technicians to 9dv1se
on customs procedures and enforcement. :
. Participants - Two participants for a total of four man-
months of customs _procedures and enforcement training in
the U.S.

Host Country Contribution: The Chilean contribution during
the four-year period of this project is estimated at

. $144,0C0 consisting of personnel, participant training
costs such as international and domestic trawvel, office

< g . . X space, equipment and supplies.
in 196/ of a permanent Customs Advisory Office. It is p )y &4 p‘ Supp
) U.S. DOLLAR COSTS (In thousands of dollars) : PRINCIPAL CONTRAC TORS/ AGENCIES
Obligations Expenditures. | Unliquidated  OBLIGATIONS U.S. Customs Service
Through 6/30/65 87 82 Estimoted FY 1956 Proposed FY 1947 (FY—1965-66—67)
: R - [Contract : -
Eeni ) _ . Cost Components DA'I';" Coo'"'i::f'/ Total DATI;' Other | Total )
stimated FY 66 63 -45 _ ! Agency Agency
Estimated . . : . U.S. Technictuns 37 19 56 51 15 66
through 6/30/66 150 _ 127 23 Participants . . . 5 - 5 5 = )
-Future Year |Estimated Costll Commodities . . . - - - R D -
Obligations to Complets Other Costs ... - 2 2 = 2 e
B ‘ _ . 223 » )
Proposed FY 67 73 ) 3 Total Obligations 42 21 63 56 17 73

50
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PROJECT DATA

Country: COLOMBIA TABLE 1li
PROJECT TITLE ACTIVITY FUNDS
Customs Administratlon Public Administration TC
PRIOR REFERENCE. . INITIAL O2LIGATION SCHECULED FIiNAL OBLIGATION
PROJECT NUMBER 511"’—]—1“750"115 D, 2)4.9 of FY ’66 FY:. 1965 FY: 1.968

Project Objective and Description: To assist the
Minister of Finance in the Iimprovemsnt of the operations
and management of the Bureau of Customs. Specifically
the project provides technical advice and training for
a program dasigned to achieve (a) significant increase
in collection of customs duties through improved ap=
praisal, examination, and collection procedures, and
better training, morale, and supervision of customs per-
sonnel; (b) faster and more efficient customs process-
ing service for Colombian importers and exporters; and
(¢) a reduction of contraband imports.

On the basis of a 1954 survey, agreement was reach-
ed on means for improvement of deficient areas in Colom- *
bian customs administration, and funds were provided in
FY 1955 to finance contracts for 3 technical experts to
provide the Directorate General of Custome with (2) a
short-term specialist to advise on organizing & new

customs investigation section, (b) an appraissr for a
-one year assignment to help improve examination appraisal
»and classification procedures, and (c) an 0 and M
specialist for a one-year assignment to assist in im-
proving internal customs administration. In FY 1967

1t is planned to:add onz Senlor Customs Advisor fer a
two-year assignment, one training and one laboratory
advisor for assigaments of one year each, and provision
for short-term consultancy on special problems. Pro-
vision is also being made for U.S. training of h

Co emblan officials.,

Project Progress: <Recruitment of the three specizalists

- funded in FY 1965 has not progressed as rapidly as

plannad and none of the technicians have arrived.
Progress toward prcject objectives has therefcore baen
limited. = Exploration of a PASA agreement with the
U.S. Bureau of Customs is presently in progress.

FY 1967 Program: Implementabi01 of tha project is
scheduled to begin in FY 19 6 and continue through 1968
Funds proposed for FY 1957 cover the additional 3 _ong-
term consultants for a 2-year period, f-months zcnsulian-

cy, related contract costs and travel,

51

U.S. DOLLAR COSTS (In thousdands of dollars) PRINCIPAL CONTRACTORS AGENCIES
. Obligations " Expenditures | Unliquidated ‘OBLIGATIONS U.S. Bu:['eatt of Customs
Through 6/30/65] 138 3 135 Estimated FY 1966 Proposed FY 1967 '
. : Cost Components | Direct Co&'b::f' To'al Direct ch:i::rcf/ Total -
Estimated FY 66 - 55 ‘ AID Agency AID Agency
.| Estimated U.S. Technicians - 187 | 187
through 6/30/66 138 58 80 Participents . . . = = =
Future Year |Estimated Cost |l Commodities. . . - - |- -
‘Obligations to Complete Other Costs . . . 5 1 5
Proposed FY 67 192 - -330 Total Obligations 5 187 | 192
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Country:

COLOMBIA

 PROJECT DATA - = S  TABLE Ill

PROJECT TITLE

Tax Adninistration

PROJECT NUMBER 51he11-750-100

ACTIVITY .

PRIOR REFERENCE

_Pg. 248 of FY ' 66 C.P.

Public Adminigtration | | 1C

FUNDS

iINITtAL OBLIGATION SCHEDULED FINAL OBLIGATION

FY: ]_961 FY: 1968

Project Objective and Description: To help the Govern-

ment of Colombia meet its development and investment .

goals in 1966 and beyond without resorting to inflati-
. onary borrowing. Specifically this project 13 targeted
to an increase of 10§ in income tax collection and 35%
in sales tax collectlons over and above the generally.
. upward trend already projected from 1965, primarily

through improved and reformed

ing tax laws.

amninj.stration of exist-

In FY 1967, AID is contimuing to provide an IRS team
of 9 advisors plus cne local data processing expert to
assist the Ministry of Finance in improved tax adminis-

tration.

The GOC is contributing the peso equivalent of U.S.

" $296,000 in the CY 1966 budget for specific tax enforce-
ment programs. - ' '

Project Progress: The Electronic Data Pi‘ocessing Divi-

sion financed by AID end inatalled in 1965 with GOC
funds now handles tax returns for over 4Of of the coun=

try, and its coverage 1s being extended.

The coputer

has also prepared sccurate registers of overdue accounts

for the revised and enlarged collection section.

Closer

integration of tax division. sections with the data pro-

- cessing division 1s speeding handling of tax returns .

and resulting in savings in personnel.

Frogrems for

speeding liquidation and anditing of tax returns are
underway. A program to administer the national sales tax
effectively has been developed and is being implemented.
Both in-service and U.S. training programs for tax divi-
sion emplcyees were contimued. A team of land evaluaticn
and property tax consultants completed an. initial survey =
in FY '65 on which a loan proposal in FY '66 will be based.
FY 1967 Program: (11 PASA) 9 long-term IRS advisors plus

2 short-term speclalists. A local hire date processing
expert 1s also part of the group. The IRS group will be
headed by a supervisor, with 8 technicians in the areas of
tax collection, audit, investigation, electronic data
processing, withbolding tax, sales tax, organlization and
methods and training.

Participants: 1l tax and data processing technicians will
be sent to the U.S. for specialized (1-2) month courses

in tex administration and supervision.

Other Costs: Travel end per diem for travel of IRS team,
snd eudio=visual materials. A long-term Colcmbian data
processing and tax administration expert, an interpreter
and a bilingual secretary. fThe originally estimated total
cost to complete the project was inereased in FY 1965 from
$891,000 to $1,611,000 in view of the IRS recommendation
that the existing multi-year PASA be extended to the end
of FY 1968 in order to assure full and permanent operation
of the bPasic administrative reforms introduced. -

U.S. DOLLAR COSTS (In thousands of doliars)

Cost Components

U.S. Technicians

Participants . . .

Commaodities . . .

Proposed FY 67

510

Obligations Expenditures | Unliquidated
Through 6/30/65 |- 4h3 38
Estimated FY 66| 208 160
Estimated ’
through 6/30/66 |  Thl 478 263
Future Yeor |Estimated Cost
Obligations to Complete
360 1611

Other Costs . .

Total Oi:ligufions

PRINCIPAL CONTRACTORS/ AGENCIES
OBLIGATIONS
Estimated FY 1966 Proposed FY 1967
f Contract/ ; Contract/|
DA’IQDC' %11?;:: Total DX&;:, Other Total IRs

Agency Agency .
213 273 - 3351 33

- 23 3 - 23 23

- - —-— — - -

- 2 | .2 - 2 2

- | 298| 298| - | 360 | 360




Country: Dominican Republic PROJECT DATA TABLE il

PROJECT TITLE ’ ACTIVITY FUNCTS
Government Organization and Menagement Public Administration TC
: : . PRIOR REFERENCE ] INITIAL OBLIGATION SCHEDUFED FINAL OBL:GAT 2%
PROJECT NUMBER 517-1.].—790—062 D 276FY 66 1A P.D.B. FY: 1965 FY: 1972
Project Target and Course of Action _ A Participating Agency Service Agreement with the In-

ternal Revenue Service has been concluded.
To assist the GODR to undertake a msjor restructur-

ing of Government including (1) the reform of the bud- FY-1967 Program: 6 direct-hire US advisors in public
getary system; (2) the improvement of tax administration administration general operations, 1 in fiscal policy,
and the installation of a property tax system; (3) the 1 in procurement, and 5 in municipal government develop-
establishment of a govermment organization and management ment. Four short-term contract techniciane for
office; and (4) the reform of local govermnment. AID will budget reform; five IRS technicians to sseist with
~provide technicel assistance for the establishment of the tax adminietration program; and a 2-man contract
full-time budget offices in individual government agencies team for 6 months to assist in the installation of a
end for improved controls and mensgement of the central property tax system.
budget. Teck:iclans will be provided to develop a
central organization and management office which wild Participants: Five for 6 monthe in the U. S. in
concern: itself with the development and installation of budget; 3 to the U. S. for 6 months in organization
re-organization plans in individual government agencies and manczement; and 10 to the U. 5. for 3 monthe in-
and the training of a staff capable of formulating and tex administration.
implementing theee plans. Technical advice 1s to be made
_ available in tax reform, including reporting, collecting Other Costs: Printing, reproduction and locel travel
and auditing, and in property tax organization and - of U. S, technicians.

administration. Finally, AID techniciens will &assist
in developing new legislation designed to strengthen
the adm;nistration and capabilities of local govermment.

Progress to date: Special legislation was recently
enacted by the Provisional Government establishing a
Governmental Planning Office which is now being -
organized and staffed. A contract has been signed
to provide technical assistance in budgetary reform.

. U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS AGENCIES
Obligations Expenditures | Unliquidated OBLIGATIONS
Through 6/30/65 184 128 56 , Estimated FY 1986 Proposed FY 1967
D : Direct |Contract/ Direct [Contract/|. Contract with Clapp &
C C 1 Oth 1
Estimated FY 66 826 300 ost ompénean AlD Aogr::;y Tota AID Ag'cne;y Tota Mayne
Estimated | U.S. Technicians | 200 |490 [690 325 |215 | 540
through 6/30/66 | 1010 428 582 Participants . . . |10 - [ ko [ 50 - 50 | PASA - IRS
Future Year. |Estimated Cost [| ommodities. . . 13 - 13 - = =
Obligations to Complete Other Costs . . . 83 - 83 T - 7
Proposed FY 67 667 lll-25 3102 B vToful Obligations 336 h90 826 1!-52 215 667
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Country: Dominican Republic

PROJECT DATA

TABLE Il

PROJECT TITLE

Population

PROJECT NUMBER 517-45— 820-073

ACTIVITY

Miscellaneous and Zechnical Stggport

FUNDS

TC

PRIOR REFERENCE
"~ None

INITIAL OBLIGATION | SCHEDULED FINAL OBLIGATION

66

FY: 69

Pro;ject Target and Course of Action. "To bring sbout an ParticiEgta'. " Attendance of two public officials end

awareness on the part of both public and private groups

of the ultimate impact on economic growth of & rapidly or Puerto Rico.
expanding population and the need for population stabili-

zetion measures.

" public and professional discussion of the demographic,

economic and health aspects of the problem; to provide
technical assistance to groups interested in family

planning clinics or classes; to include family planning

- instruction as part of the public maternity care clinics;
and to coordinate the involvement of govermment, public
and private groups in attempting to solve demographic,
maternity and family planning problema

Progress to Date:

Preliminary discussions with private

groups now opera.ting family planning clinics and with gov-
ermment officials have revealed a receptivity to the con-

- cept of, and growing sense of urgency for, population
atabilization measures.

U, S, Technicians:
with the Bureau of the Census to study population trends;
1 Population Consultant under a l-year contract to assist
in the development and coordination of programs designed
to alleviate population problems.

1 Demographic Advisor under a PASA

two doctors at ‘population planning seminars in the u. S.

Efforts will be made to encourage - Eommodities' Inetructional materials.

Other Costs: Adaptation of training materisls for use in
group seminars and clinics.

U.S. DOLLAR COSTS (In thousands ol dollars)

: Obligations Expenditures | Unliquidated . OBLIGATIONS
Through 6/30/€5 - - Estimated FY 1966 Proposed FY 1967 PASA: Bureau of Census
v f Contract/ : Contract :
: o Cost Component Direct =G Tota! Direct Oth Total
Estimated FY 66 o - 10 o ponents AlD A;e:;y ote AID Agene;y o
Estimated . . . U.S. Technicians = 25 25 - | 25 25
t_hrough 6/30/66 ko 10 30 Participants'. . 5 - 5 ) had 5
- Future Year |Esti d Costff ¢ dities . . . 5 - 5 5 - 5
Obligations to Complete Oiher Cosﬁ . 5 . - 5 .5 .- 5.
Proposed FY 67 Lo 85 165 1| Total Obligatiens | 15 25 Lo 15 25 ho

PRINCIPAL CONTRACTORS/AGENCIES

5k
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Country: Ecuador PRCJECT DATA TABLE Il
PROJECT TITLE ACTIVITY | FUNDS
Public AdmInistration Public Administration TC _
’ PRIOR REFERENCE INITIAL OBLIGATION SCHECULED FiNAL OBLIGATION
PROJECT NUMBER 518-11-750-017 p. 289, FY'66 IA P.D.B. FY: 55 Y 69

Project Objeetive and Description: To assist the GOE to
design end carry out fiscal and other administrative re-
forms. Primary emphasis will be on helping the GOE or-
ganize and staff its ministries and other agencles so
that its development plens can be implemented. Assist-
ance will be provided to help the GOE attain increased
budgetary control over the revenues recelved by the auto-
nomous egencies. Advice and assistance will be provided
to improve revenue collection, budget formulstion and
implementation, and to continue implementing the new
career civil service decree.

Progress to Date: Coordination of public financial prac-
tices has been made more effective through the estab-
lishment of two high-level finance committees. A Civil
Service and Career Law was enacted in 1965 under which
11,500 positions were classified and 1,300 employees
were granted career status. Corporate taxes have been
revised s0 as to encourage new foreign investment in the
private sector; over 100 nuilsance type texes on sale and
export of various commodities have been gbolished and
over TOO provinelal and municipal taxes have been con-
solidated or eliminated; the mumber of income tax re-
turns filed increased from 27,000 in 196k to 58,000 in
1965 and income tex revenues in the first quarter of
1965 were more than in the same period in 1g6k. Income
taxes constitute about 19% of central govermment reve-
nues. Studies of autonomous agencies in the agricultur-
al and health sectors will be completed by June, 1966.
Estimated contribution by the GOE is $1,000,000. The

.Technicians:

GOE contribution of office space, transportation and
training materials, ete., 1s estimated at $200,000. The
UHN contribution of $38,000 will cover the costs of fellow-
ehips and limited technical services. The amount of un-
obligated obligations at the end of FY 1966 asre largely
earmarked for contracts that will not be completed until
mid 1967, Funding for these contracts is being provided
in 1966. .
FY 1967 Program: Continuing emphasis will be on central
government reform, tax administration, financial manage-
ment, civil service and training. Contrects will be com-
pleted in FY 1967 with organizations presently assisting
in improvement of customs collection, studies of certain
autonomous agencies, and the Guayaquil municipality;
necessary follow-up will be made by direct-~hire personnel.
Four direct~hire technicians will speed im-
plementation of loan funded activities and will furnish
technical assistance in public administration areas not
covered by the loan. The IRS/PASA team will be loan-
funded and $26,000 wiil. fund short-term technicians and
travel. :

Participants: 12 Ecuadoreans will receive U.S. or third
country training in edministration, records mesnagement,
plenning, statisties, personnel administration and
accounting. ’

Commodities; Office equipment, training equipment and
printed materials.

Other Costs: Local hire, support to the Institute of
Administrative Studies ($20,000), travel and materials.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/ AGENCIES
Obligotions | Expenditures | Unliquidated OBLIGATIONS IRS/PASA FY 65,6,7
Through 6/30/65| 1,541 1,388 153 Estimated FY 1946 Proposed FY 1967 Clepp & Mayne FY 65,6
Direct |Contract/| Direct |Contract Govt. Af‘fairs Inst. FY 65

Estimated FY 66| 255 150 Cost Components | “aip | ther | Terel a0 | St | T 6,7 ’
Estimated U.S. Technicians 0 95 185 1-25 - 125
through 6/30/66 | 1, T96 1,538 258 Participants . . . |13 - 13 53 | - 5

Fmtue .Yecr Estimated Cost ‘Commodities . . . 8 - 8 18 - 18

Obligations to Complete Other Costs . . . hg - )49 37 - 37
Proposed FY 67 233 82"1 2, 870 Total Obligations 160 95 255 233 - 233
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STATUS OF DEVELOPKENT LQANS TABLE 1Y
Countsy:  Dcuador Boirower: Govermment of Ecusdor Funds: IAPSP (AB) ILoan
Title and Number of Loan: incressed frem 27,000 in l% to 58 GC0 in ‘!_9{-‘:‘ Improved
Administrative & Fiscal Reform 518-K-~019 - tax administration has heen a4 major factor in s 165% increaae

Date Authorized: l8-/26/63 9/2/63

Date Sigred:

Loan Status as of 11/30/465 Loan Terms
(In thousonds of dollars and equivalent) Duration .« . v o ... ... 40 yre.
Authorized . . . ... ... .. $1, 6co
Grace Period .. ... .. 12 mo.
Disbursed .. ......... T28 '
Interest Rate .. ... 3/"" of l%
Repayments ... ....... 8 )
Currency of Repayment. US$
Interest Collected . ... .. 1 '

A, Purpose of ILoan: To finance technleal assistance and
equipment required for s progrsm of administrative and
fiscal reform with the Ministry of Treasury, the Controll-
er General's Office, the Municipality of Guayaquil and
other public entities.

The most crucial problem faced by the Ecuadorean
Govermment in carrying out a development progrsm is its
lack of control over fiscal resources. About 60% of tex
revenues go to the autoncmous agencies outside the budget-
ary control of the central govermment. The project 1s de-
signed to attack directly the problens of insufficient
revenues and poor control of expenditures and assist the
goverrment in planning further fiscal ard aduinistrative
reform. The project is divided into five sub-projects as
follows: Improvements of tax and customs eollections;
esteblishment of a Caresxr Civil Service in key GOE agen-
ciea; improvements of fiscal controls, aceountling and audit
procedures in the Comtroller Generalls Office; reprogremm-
ing the machine accounting system of the Treaswry and Con-
troller General's Office; and preperation of fiscal and
administrative proposals for legisletive comsideration.

B. Physical Status: Five U.S. conmtractors are being
financed to carry out the purpose stated sbove. Two con-

tracts have been completed and the others should be com-
-pleted by January 1557. The mumber of tax returns filed

in tez collections in the first nine wonths of 1965. FHearly

100 muisance taxes have beer gbolished and over T00 provine
. elal and municipal texes have

2 been counsolidated. The budgets
of elght large sutoncmous agencies were brought under e-ex:tr:zl
budgetary review.

C. Financial Status: Although only $728,000 has been dis-
bursed, firm cormitments, including contracts approved for
AID finsncing total $1,350,000

D. Host Country and Procurament Sources: The GOE contribu-
tion is estimated at $1.0 millicn by the project completion, -
and includes office space, office suppllies and equipment,
transportation, secretarigl services, counterparts, and
tralning materials.

A1l goods and services must be procured from the United
States or Ecuador except for participant training which may
be in the U.S. or any country of Iatin America except Cuba.
Appropriate AID procedures will be spplied to insure that
the loan dollsrs used to secure local currency to cover pro-
jects costs are used to finence goods from the U.S.

The contractors are: U.S. Internsl Revenue Service,
the Goverrmental Affairs Institute, the J.L. Jacobs and Co.
(two contracts, one of which is completed), end Collett and
Clepp (completed).

E. Tuplementation Comments: Delgy in disbursements and

. chenge in estimeted terminad date for completion of projects

from September 1966 to Janusry 1967 have been due largely to
the insbility of two contractors - IRS and GAI - to fully
staff thelr teams in Ecuador. During the last half of CY
1965, GAI essentiglly ccmpleted its staffing. IRS is contin-
uing its efforts to complete 1ts staffing requirements by
the end of the first quarter CY 1966.
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Country: PANAMA PROJECT DATA TABLE IlI
FROJEC&TITLE_ ACTIVITY ; FUNDS
overnment Administration and : i
Public Administration ) | TC
hsc&l REform PRIOR REFERENCE INITIAL OBLIGATION §CHEDQLED FINAL OBLIGATION
PROJECT NUMBER 525"11"720"0‘4‘8 ppo 322 a.nd 323 FY .66 LA. P D Bo FY: 1955 FY: 1970

Project Target and Course of Action: To assist the
Government of Panama to accomplish key administrative
and fiscal reforms, strengthen tax and customs adminis-
tration, and execute an effective long-range social and
econanic development plan.

Progress to Date: .President Robles appointed an Adminis-
trative Reform Commission on December 1%, 1965 to reor-
ganize ministries, reduce the number of decentra_n.ized o
egencies, reduce duplication, create a political-economic
cabinet, and reform the budgetary system. . The Panamanian
Internal Revenue Bureau, with U.S. technical assistance, 3y
has improved procedures so that govt. revenues have in-
creased 14 percent in January-December 1965, compared
with the same period in the previous year. Manpower and
Jjob vacancy surveys have been made. A procurement and
supply manual has been prepared for the Ministry of
Agriculture, and employees are being trained to follow
its recommendations. A U.S. economic consulting firm is
being hired to assist the Director General of Planning
and Administration in carrying out the long-range de-
velopment plan. Estimated costs to completion have in-
creased $200,000 in order to provide technical support
for President Robles' administrative reform program.

FY 1967 Program: U.S. public administration advisors
will continue to aessist the GOP in the solution of prob-
lems related to efficient government management, tax ad-
ministration, customs, statistics, budgeting, and ac- '
counting. ’

U.S. Tec.hnlcz.ans -~ Direct hire - 2 public administration
advisors. U.S. Govermment agencies (1&) - U.S. Internal
Revenue Service - 1 senior tax advisor, 1 audit advisor,
1 collection advisor, and short-term consultants (8
months ); U.S. Bureau of Custams - 1 customs advisor (1

‘year) and short-term customs consultants (6 months); U.S.
‘Bureau of Census - short-term consultants (3 months). ‘
Contract - 1 budget and accounting technician (1 year).
" Participants (38) - 6 economic development, 1 year gradu-
. ate study, U.S.; 12 tax policy, collection, audit, and ad-
- ministration, 2 Months,
- tion techniques, 3 months, U.S.; b budget and accounting ,

U.S.; 6 customs policy and collec-

6 months, U.S.; 6 statistical methods, 4 months, Puerto
Rico; U4 public administration, 6 months, Puerto Rico.
Other Costs - 1 secretary, local travel, and supplies.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS AGENCIES
Obligations | Expenditures | Unliquidated . OBLIGATIONS fes:
Through 6/30/65 | 1,214 &/ 104 510 Estimated FY 1966 Proposed FY 1967 Other Agencies:
P Divecy [Contract/ Secr [Controct U.S. Internal Revenue

Estimated FY 66| 2080 370 Cost Components. | “yjp.~ | Other ol | K5 Agoney | T Service

: $ency U.S. Bureau of Customs
Estimated 1,502 1,074 428 U.S. Technicians h11135 1176 b2 |1h3 | 185 U. S. Bureau of Census
through 6/30/66 | —% ? e Participants . . . 79 - 79 T1 - T )

Future Year |Estimated Costfl Commodities. . . 5i.. = 5 - - -

Obligations to Complete Other Costs . . . 28 - o8 ok 2h
Proposed FY 67 280 A koo 2 182 Total Obligations 153 135 288 137 11!'3 280

g/ Includes National Economic Planning. 57




STATUS OF DEVELOPMENT LOANS

Borrower:

Country: PANAMA

Government of Panama

TABLE |V

Funds: Alliance for Progress

Title and Number of Loan: Cadastral Surve¥ and Natural Resources
Evaluation and Tax Administration,
525-L=-007

Date Authorized: 6/26/61; Date Signed: 8/6/61;

Loan Status as of 11/30/65 Loon Terms’

(In thousands of dollars and equivalent) Duration . .« o ... .. 40 yrs.

Authorized . . . .. .. .. .. 2,k00 _

_ Grace Period . ... .... 10 yrs.

Disbursed ........... 58T

_ Interest Rate . . . ..... /3;

Repayments .. ........ - %gg}-ggfgg%?e Period

' ; Currency of Repayment. . US$

Interest Collected . ... .. - :

. Purpose. of ILoan: To assist the Agrarian Reform Conmission

. in establishing a basis for orderly land settlement, improv-
ed land use, and land title registration. The loan will
“also provide for an evaluation of natural resources, and .
. assistance to the Ministry of Finance for establishment of
.an equiteble and efficient rural land tax system. Activit-

- -ies under the natural resources evaluation include the -~
survey and study of present land use and natural resources
capability, including soil capability, fertility, ground-
wvater, drainage, erosion, geomorphology, geology, and o
economlec and location factors. The rural cadastral survey
covers L6% of Panama and includes the definition and
mapping of property boundaries and land ownership, develop-
ment of land valuation formulee, and assessment of rural
land values. »
Physical Status: Project operations got underway in Dec-
ember 1964 and the total project is now about 30% complete.
Technical assistance under the loan is provided by CATAPAN,
& consortium of three U.S. consultant firms, Int'l
Resources and Geotechnies, Inc., J.L. Jacobs & Co., and
Int'l Engineering Co., Inc. Aerial photography is about
85% complete and about 40% of work on preparation of
mosaic maps has been completed. Total cadastral survey
work is about 27% complete, with the U.S. contractors pro-
viding on-the-Job training for Panamanian technicians in
geology, soils, cartographic mapping, aerial photo inter-

58

pretation, and related activities. Plans are being reviewed
for technical assistance 1n the areas of tax appraisal,

.administration and maintenance of the cadaster and improve-

ment of tax collections. The total project covers 3 years
and 1s scheduled for completion by December 1967.
Financial Status: Of the total $2.4 million AID loan,
about $2 million is for contract costs. As of November.
30, 1965, $587,000 had been disbursed and additional
contract and direct commodity purchase expenditures are
estimated to bring total disbursements to about $1 willion
by the end of this fiscal year.-

Host Country Contribution: The GOP is contributing an
equivalent of $1,778,509 during the period 1965-1967 for
local cost items.

Procurement Sources: The AID loan will be used for the
foreign exchange costs of U.S. consulting services and
U.S. equipment and vehicles.




Country: PARAGUAY -

PROJECT DATA

TABLE iLl

PROJECT TITLE

Govermment Ménagenent & Organization

ACTIVITY

Public Administration

FUNDS

‘PRIOR REFURENCE

PRQJECT NUMBER 526-11-'[90-018 i ]

g. 343 of FY 66 1A P.D.B,

TNITHAL CtUUIGATION

Fy: 1952

SCHEDULED FINAL J22LISATION

1969

FY:

Project Target and Course of Action: To help the GOP
achieve reforms in the fields of taxation, budgeting, and
general Public Administration. The course of action -
includes:
 programs for central govermment and municipal employees;
(b) support Hr improved tax administration with emphasis
on the collection system, auditing, and enforcement pro-
cedures; (c) assistance to the Ministry of Finance in
modernizing its accounting and fiscal control systems.

Progress to Date: AID assisted the GOP in establishing
a government-wide In-Service Training Center for public
employees in 1961. Until 1965, emphasis was given +o
clerical training and office mansgement, but since then
the center has expanded its program to include courses
for management level employees including Justices of the
Peace and Municipal Government Administrators. To date,
close to 3,000 employees have attended courses at the
center. The center has been essimilated by the National
University+AID financial assistance to the School of Pub-
lic Administration was terminated in January, 1965, when
the school was formally incorporated into the faculty of
economics of the National University. A revised tex

administration program was prepared in early 1965, and
implementation of reform measures is starting with assis-
tance fram IRS gdvisors.

" to improve in-service training, govermment accounting,

(a) assistance in developing effective training -

and fiscal control systems, snd tax administration. Two
IRS (PASA) advisors will continue assistanee in tax audi-
ting and improvement of collections. Two contract consul-

. tants for six months to assist the GOP in coordinating

its program budget with accounting and fiscal control
systems. _ v .

Participants: U. S. training by the IRS in Washington

Other Costs:

is scheduled for three participants in Tax Administration
two months; three in Public Administration three months;
and eight in Public Safety at the International Police
Academy in Washington four months.

Commodities:
programs.

Training aids and books for training

Support for the In-Service Training Center,
travel, and miscellaneous expenses.

u.s. DOLLA QSTS (In thousaends of dollars) PRINCIPAL CONTRACTQORS/ AGENCIES
. Obligations Expenditures | Unliquidated OBLIGATIONS
Through 6/30/65| 989 965 2k Estimated FY 1966 Proposed FY 1967 U. S. Internal Revenue
78 ; | cost Components Direct coct)‘n'l::f'/ Total Direct C%‘f'i:gf' Total Service (FYl965-66)

Estimated FY 66 1h1 80 g : AID Agency AID Agency
Estimated ’ U.S. Technicians 29 Tl 100 25 8@ 13
through 6/30/66 1130 ~ 10l45 85 . Participants . . . 3 - 3 36 - 3_&

Future Year |Estimated Cost || Commodities. . . 1 - 1 g - 5

Obligations to. Complete Other Costs . . . Q - g 2(’1 - ;6
Proposed FY 67 171" 187 11“91 Total Obligations T0 [£8 LS 86 88 1711'

59




Country: PERU - PROJECT DATA TABLE lL.
PROJECT TITLE ACTIYITY FUNDS
Government Finance and Administration Aggregate Resources Management T.C.
Tii=tar caricaminn L sE_imAT o

PRIOR REFERENCE

PROJECT NUMBER 527‘11'790-057 . . I

p-300 of FY 1966 C.P.

1962 | 5y, 1972

l FY:

Project Target and Course of Action: (A) Tax Administra-
tion: To improve tax administration, collection and en-
forcement through technical assistance provided by a team
of U.S. Internal Revenue Service advisors. (B) Customs
Administration: Overall. improvement of the Customs Serv-
ice, emphasizing training of personnel, improved enforce-
ment, use of modern appraisement and classification
'systems, and reorganization of the Customs Superintendency.
(C) Public Administration: To strengthen the recently

. created National Office of Public Administration ( ONRAP)

. as a center for the modernization ‘and reorganization of
government at all levels, with the assistance of the New
York . Institute of Public Administration under contract to
ATD. -

Trogress to Date: The National Tax Superintendency was re-
organized along modern lines by Supreme Decree, May 21,
1965, based on thorough studies and detailed recormend-
ations made by the IRS team. As a result of IRS recommend
ations, an Intelligénce Division was instituted to investi-
gate serious cases of tax violations, two new single tax
return forms replaced eighteen forms formerly used; and a
prublic informetion program in January, 1965, resulted in
a record number of tax return filings in March, 1965.
Substantial improvement in customs operations and
revenues at Lima-Callao Airport and the post office in
Lima were made during 1964 and 1965 under the customs
improvement pilot program, and the AID contract team's
efforts are being extended to the Port of Callaoc. Overall
improvements in appraisal, enforcement, accounting and

- extended to other entry points,

. 1ices to 5 major government agencies.

collection activities contributed to increases in customs
revenues in 1965,

Due to the success of tne customs pilot program,
the team of U.S, advisors has been doubled and assistance
This persounnel change
and increased in federal salaries and housing allowances
have resulted in the increase in total project costs.

The .change .in the date of completion is due to extension
of the tax administration subproject.. }

ONRAP, assisted by the Institute of Public Administra-
tion, conducted courses of instruction for over 300 govern-
ment employees in 1965;. completed several special research
studies on public admirnistration, and gave advisory serv-
Host country contri-
butions for CY 1966 will be approximately equ1valent to

~.$900,000.

FY 1967 Program: , :
U.S. Technicians: 9 long-term tax advisors and one short-
term consultant from the Internal Revenue Service; 4 full-
time technicians and several short-term consultants on

customs administration from Clapp & Mayne; and 8 long-term

- advisors and one shcri-term consultant from IPA of N.Y.
-Participants: 13 non-contract and 15 contract participants

will receive U.S. training, and 3 will receive 3rd country
training.

Commodities: Misc. commodites in support of the contracts.
Other Costs: Funds for local travel, training aids, other
misc. costs of the U.S. techn1c1ans, 2 local hire employees,

“and local support of the contractors.

: U.S. DOLLAR COSTS (In lhousands of dollurs) PRINCIPAL CONTRACTORS/ AGENCIES
) Obligations Expenditures | Unliquidated OBFIGATIONS PASA' Internal Revenue
Through 6/30/65 2’03)4_ 801 1 233 Estimated FY 1966. Propgsed FY 1967 . ) Service
. .' . ra . ntract/
) ’ . Cost Components DX,eDﬂ c%'.:herc'/ Total D-;\'r[;* "Oih:r Total Contracts: Collett &
Estimated FY 66 828 51‘“5 : . o Agency Agency : y o
— e . 5 5 51755 Lo T Mayne, Inc.
Estimated | w6 | 1516 || U Techmicions | 22 1983 1098 125 AL L SMT | Tnctitute of Public Adminif
through 6/30/66 | ' 2,862 1,3 _1.516. 1 paricipants ... 2 35 oL 11 2 3, stration of New York
: Future Year |Estimated Cost|l Commodities. . . 12 12 - 15 15 : )
Obligufiéos to Complete Other Cos!si L L8 125 ‘ 173 5"( 85 1L2
Proposed FY 67 137 l’ 311 )-l», 970 Total Ob|i§oiions 133 695 828 . 10l 636 137 .
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Country:

PROJECT DATA _

PR TABLE (1l
PIROJECT TITLE ~ : ACTIVITY FUNDS ’
Economic Research and Dlanning Public Administration ) T.C.
- No, 527 11- '793 066 PRIOR REFERENCE - ) INITIAL OBLIGATION | SCHEDULED FINAL OBLIGATION
PROJECT NUMBER | 527-22-790-066 p. 361 of FY 1956 C.P. Fy: 1962 Fy. 1971

Project Target.and Course of Action: To assist three new
interrelated institutions which are playing key economic
planning and research roles basic to the development
process. The National Planning Institute 1is preparing
an overall economic dasvelopment plan for 1967-1971, and
is upgrading its professional staff in the planning area
(under project 527-22-170-053), and is conducting in-

~tensive surveys of natural resources' availabilities and

" development poteatial in various regions. The Sample
Survey Center of the Ministry of Labor is receiving
assistance to improve its ability to conduct, at a high
level of professional competence, the statistical surveys
needed to fill the present serious gaps in informetion
about the Peruvian economy and society. The recently
established Center for the Study of Population and
Dnvelopmenf is rezeiving AID support in promoting and
expediting seminars and studies with a view toward the
formulation of a national population policy.

.tensive formel courses--entelling the preparation of

under way.

In only a yesr of operations, the qaane Survey. Center, .
assisted by Michigan University advisors, has trained a ’
substantial number of Peruvians in survey work through in-
the
first operational manual on this subject available in Span-
ish--and has completed a labor market survey in Areguipa.

The first major task of the Center for Dop“’a*ﬂoﬂ
Studies, which bagan operation in May 1965, was the organ-
ization of the first Peruvian seminar on population and
development, attended by government officials, university
representatives and private individuals.

In 1940, the GOP plans to contribute $1,4C0,0CC owerd
the work of the Planning Institute, $53,000 for J"\e Sample
Survey Center, and $20,000 for the Population Stucy Ceater,

The vipeline 1s caused by contract forward funding and
an average 6-month delay in billing for services perormed.
FY 1967 Program: $140,000 is required to fund contract

Progress to Date: The National Planning Institute has
been making various studies essential to its next major
‘project--a full-scale national development program cover-
ing the period 1967-71. The Planning Institute's natural
resources departmeat (ONERN), assisted by IAGS special-
ists under a PASA agreement with AID, has already com-
pleted saveral detailed, regional feasibility studies
required for planning agriculture development and coloni-
zation in promising new areas, and has additional studies

services to the Sample Survey Center and the CTenier for
the Study of Population and Development,

Technicians: 6 direct-hire AID advisors including a
Natural Resources. advisor, 2 engineers, 2 loan cfficers,
and a demographic officer, and 4 contract technicians,
Particlpants: 15 particlpants will receive U.S. training

and 10 will vecelve third country training.

Commodities: Funds are required for data processing and

other equipment for the Population Center,

Other Costs: " Mlscellaneous costs for local travel of the

technicians and local support of the PASA advisors.

_ U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/ AGENCIES
Obligotions Expenditures | Unliguidoted OBLIGATIONS
Through' 6/30/65| 1,174 419 155 - Estimated FY 1966 Proposed FY 1967 PASA: IAGS
i Direct |Contract/ Direct [Contract - .

Eavimored FY 66| 340 | 225 Cost Components | i’ | Sther | Torel | WD | O, | Tl | niversity of Michigan
Estimated . U.S. Technicions lI49 23!4 150 112 262
through 6/30/66 | 1,51k 6Ll 870 Porricinans .. |60 - | 60| 30 [ - 30

Future Yeor |Estimoted Cost|l Commodities. . . 25 .- 25 10 2 12

Obligations to Complete Othes Costs .. . 21 - 21 73 24 99 » ‘ .
Proposed FY 67 %3 1,05,4 2,971 ) Total Obligations 255 85 3’40 263 1k0 . )403 : B
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" Country: - PERU Ce T o ' PROJECT DATA . , o TaBLEm

PROJECT TITLE ’ . : ACTIVITY FUNDS
Community and Local Government Develop- Community and Local Government Development : ‘T.C.
: ment PRIOR REFERENCE INITIAL OBLIGATION _SCHEDUL_ED FINAL OBLIGATION,
v : ~ T .
PRoseCT numper  527-11-990-061 p.353 of FY 1066 C.P. Fy: 1963 fy.  197C

‘Project- Target and Course of Action: To support the GOP
efforts to reach local communities with effective techni-
cal and material assistance to supplement the communities'
own self-help and self-govermment efforts. '

The most far-reaching AID activity under this project
is support of the nstionwide program of Cooperacién Pop-
ular, the Peruvian government's community development
agency. Other activities include technical assistance to
rural electrical cooperatives, and the cooperative move-
ment in general, to local governments accepting increased
responsibtilities and improving their financial capabili-
ties, and a program of "special project" grants to help
demonstrate the.principles of the Alliance for Progress at
the grass roots level in the urban slums aend depressed
rural communities.

Progress to Date: In one year 48 field centers of the Co-
operacidn Populer program have been placed in operation.
Cooperacidn Popular has finished 2,000 projects (schools,
roads, reservoirs, etc.), has 4,000 projects underway, and
‘has been unable to fulfill 11,000 requests due to lack of
funds. AID technicians have contributed by assisting de-
centralization measures to achieve greater operating
efficiency, by advising on the establishment of training

. and evaluation programs, and by helping plan and prepare

various programs and projects. Activities under this pro-
gram were greatly expanded in FY 1965, contributing to the
increase of estimasted project costs.

In July 1965, the first technical conference of munic-
ipal mayors was held in Arequipa, resulting in the form-

“"ation of the Association of Municipalities-of Peru {AMPE).

Official charter and recognition of Indisn communities has
reached over 1,600 villages with neerly 1,300,000 inhabi-
tants. '

There are presently about 1,000 cooreratives with over
300,000 members in Peru, of which 650 zre officially recog-
nized. A rural electric cooperative orgarnized in 196k,
with AID assistance, now has more than 3,000 members, Tech-
nical assistance to this cooperative weas-initiated in 1965

by UJS. advisors under contract from NRECA.

Fighty-seven "Special Projects’--raznzing from the
purchase 'of pumps for small local irrigation works to.the
provision of breeding stock to newly formed cooperatives--
have .been undertaken since 1963, plus 43 projects co-
sponsored through the Peru-Texas Partiners of the Alliance
program initiated in May 196L4.

The pipeline is caused by forward furnding of the
NRECA contract and delays in billing for commodities.

FY 1967 Program:

Technicians: 4 AID technicians, one short-term contract ad-
visor in community development, and one contract adv1sor
for urban development.

Participants: U.S. training is scheduled for 11 participarts
who hold or will hold leading positions in the community
and local government development program, and for 20 rural
youth leaders in conjunction with the Farmers Union.

Other Costs: Funds are required for local travel, secre-

tarial help, and locally procured commodities for small ..
impact projects.

- U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL.CONTRAC TORS/ AGENCIES
. Obligations Expenditures | Unliquidoted v OBLIGATIONS
Through 6/30/65 737 353 384 ' Estimated FY. 1966 Proposed FY 1967 : -
Direct [Contract/| Direct |[Contract NRECA contract
- Cost Components X"; Other Total CAID Other Total B
Estimated FY 66 301 185 ; Agency Agency -
Estimated 1,038 8 500 U.S. Technicians 67 5L [121 _ .19 38 | 117 R
through 6/30/66 | 15 23 500 Participants . .. |12 - | 75| 710 | - 70 R
) " 'Future Year |Estimoted Cost | Commodities. . . - - - - - 7,
Obligations to Complete Other Costs . . . . ]_05 I - 105 110 - 110
1 2,088 L L 301 |2 8 |2

Proposed FY 67 291 . 73 7 Total Obligations 7 > 3 59 3 97
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Country: URUGUAY PROJECT DATA TABLE Il
PROJECT T1¢TLE ACT!VITY PUN;:
Development Planning and Administration| Public Administraticn o ‘ - : Tec;nlc54 ooperatlon

PRIOR REFERENCE

0

INITIAL OBLIGATION AL OBLIGATION

pRoJEE T numBLr | 228=11=720-001 p. 389 of FY 66 LA P.D.B. Fy. 1962 FY: ‘ac

Project Target and Course of Action: To improve tax ment and purchase of automatic data processing training
administration in the field of collections, enforcement, equipment is also planned. (Total FY 1967: 3.2,000).

and tax processing; to develop more reliable and up-to- A statistics advisor from the U.S. Bureau cf Census
‘date statistics for sound economic planning; and to will be provided for one year to assist in develeping
encourage greater participation by the National Un1vers1ty statistical surveyq recommendlng 1mproved :rizratwop
in Development Planning and Administration. rovidin

In mid-FY 1965, a new activity in the project was
introduced to encourage and assist improved technical
performance in key areas of tax administration and
statistics, including improvements in coordination of
statistical work. :
Frogress tc Date: Technical assistance to the General Téx
Office of Uruguay began in late 1964. Special attention

was given to problems of collection and enforcement through Naticnal Economlc Planning.

analysis of tax sources and penalties for non-payment.
Greater attention is now being given to processing tax
returns, accounting procedures, and strengthening the
division assigned to tax collection. The purchase of IBM
- data processing equipment by the government is expected
to improve the compilation of tax information. U.S.
training was provided for three participants in tax audit
procedures and six participants are scheduled for training
in FY 1966 and FY 1967,
FY 1967 Program: The Internal Revenue Service (IRS) will
provide a tax advisory team consisting of a Tax Admin-
istration Generalist for one year and a short-term advisor
in Automatic Data Processing. Training in the U.S. for
six participants in tax audit procedures and tax enforce-

training for key personnel. Four partlolpatt: will
receive U.S. training. (Total FY 1967;: Q,C:C}.

A specialist in higher education w1l* werk for six
months with the National University to evaluais wvarious
propcsals to up-grade the School of Public =nd Zusiness
Administration, and study the possible role =f +he
Faculties of Law and Economic Science in supovers of
(Total FY 1967: 321,000).

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS, AGENCIES
Obligations Expenditures Unliquidated OBLIGATIONS
Through §/30/65| 361 225 136 Estimated FY 1966 Proposed FY 1967 U.S. Internal Revenue
o Direct |Contract/ Direct [Contract/] Service (IRS)
Cost Components Othe: Total Other Total
Estimated FY 66 125 175 P AID Agene:y o AlD Agency o FY 1965; 66
Estimated U.S. Technicians - 931 93 - 80 80 || U.S. Bureau of the Census
‘| through 6/30/66 | 486 400 86 Participants . . . 29 . -1 29 18 - 18 FY 1966
Future Year |Estimated Cost|| Commodities. . . - 3 3 - 3 3
iaati 0 -
Obligations to Complete Other Costs . . . _ _ _ _ - _
Proposed FY 67 101 = 587 Total Obligations 29 j 96 125 18 83 ‘ 101
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“Country: "“NELUELA

S _rsm:& i

pudget and tax reforms and in improving the direction
and management of its general public admiristration. Host
country contributions to the project are estimated at
$l.0 million through CY 1966. .
Pro ject Progress: About 240 participants from selectlve
government agencies have been trained in budgeting,
organization and methods, personnel management andApro—
curement. The USAID has helped conduct Jjob income
surveys, advised in collection of the tax audit system,
‘assisted with reforms of alcohol and tobacco tax admin-
istration, and helped with tariff classification. .In
“addition,- the USAID has been active in. securing technical
assistance from New-York State on budget operations for
Venezuelan budget and planning entities and has helped
- foster a local govermment training program with the
cooperation -of the Creole Foundation, the University of -
‘Southern California and the- Venezuelan Foundation for '
Community-Dévelopment: - The Foundation also provided
support, for :Community Development activities as well as

- training of municipal administrators and planners and
~.-helped sponsor a tralnlng prog”am for Municipal Council
ﬁ'Pre51dents.; :

Pipeline results from 1ag in billing charges for tech- "
nician and partlclpant training contract services.

Administration Adviser

“PROJECT DATA .
PROJECT TITLE » . .'ACTIVIT»Y o - . FU"DS Technlcal
Govérnment Management Assistance |__Government Management Assistance L Cosperation

R . . . PRIOR REFERENCE NITHAL SSL'GATION SCHEDULED FINAL OBLIGATION
PROJECT NUMBER 529 11- 790‘018 PE. hOQ FY 1966 P.D.B. : FY 1362 FY: 1968

Project Objective and Descr1pt10n~ "To provide assistance FY 1967 Program.

to the uovernment»of Venezuela on the national level in U.S. Techmicians -- O . oy s s
carrying out its various programs of administrative, .. Technicians -- Cne full—;_:g direct-hire Public

Three short-term contract con-
izlize isory serwvices in
internal revenue services.

v
a2

sultants to provide
public administratic

5
-
I

T and

. Participants -- Shoru-term training in the United States
and Puerto Rico for 3. Venezuelan participants in the
fields of general rublic admlnls::atlon, municipal admlr—
1strat10n, budgeui-g, ~L550ﬂs, and tax admlnlstrarlon.

-Other Costs -- Depovstra31on

survlies and local ravel
of U.S. technician. :

U.S. DOLLAR COSTS (In thousands of dollars) - . !i PRINCIPAL CONTRACTORS/ AGENCIES
Obligotions | Expenditures | Unliquidated ‘ _OBLIGATIONS ", .US Internal Revenue
Through 6/30/65| 836 L1 o " Estimated FY 1966 Proposed FY 1967 & Service
2 . C /] . Contract,” S 1 13] +
. . -Cost Components DATDC’ c,(;‘:'l::f' Total DArleDct %It;:: Total” F.' Us P°Sbﬂ0fflce Department
Estimated FY 66| 233 200 Agency Agency 3. State of New Yorks'
Estimeated U.S..Technicians 2 103 135 g bl ZL‘ Di'ViSiOI]_Of the Budgec
through 6/30/66 1069 8l1 228 Participants . . . 0 - 90 | 68 - 68 #:. University of Southern
Future Yeor |Estimated Cost{| Commodities. . . - - - - - - : California
Obligations | to Complete f| . =~ 8 - = 8 9 - = | -9 5. Govermment of the.Com-
; : , ' . ’ I monwealth of Puerto -
Proposed FY 67 150 200 1h19 Total Obligations 130 | 103 233 (109 L1 150 .g Rico. ’
6l



AJOD 78V VAV LSFH

Country: AFGHANISTAN PROJECT DATA TABLE I}
PROJECT TITLE ACTIVITY FUNDS )

Public Administration Improvement Public Administration TC

' PRIOR REFERENCE INITIAL OBLIGATION SCHEDULED FINAL OBLIGATION
PROJECT NUMBER 306'11'750‘02’9 Page 17.7 FY 1966 PDB FY: 1956 FY: 1968

Project Target and Course of Action:

Afghanistan's governmental structure lacks effective ad-
ministrative procedures and the budgeting and accounting
ccmpetence necessary for an expanding development program.
In 1956, the U.S. agreed to provide technical assistance
and training to the Ministry of Finance ard other minis-
tries to improve existing and develop new administrative
procedures, personnel policies, budgeting and accounting
systems and tax administration.

Progress to Date:

U.S. contract technicians have helped reorganize the Min-
istry of Finance's Budget Department and developed an im-
proved budgeting procedure in conjunction with the U.S.-
financed economic planning team.
Peace Corps and Ministry of Finance accountants created a
new accounting system which is being installed in Govern-
ment ministries and in provincial offices. Accountant sup-
ervisors and bookkeepers have been trained in its use. A
central ledger for daily recording of expenditures has teen

- set up in the Ministry of Finance. A course in Government

Accounting has been instituted at Kabul University's Fac-
ulty of Economics. An income tax law has been adopted and

" implementation manuals prepared.

Cadastral Survey Organization field parties have been sur-
veying Government-owned land for the past two years. The
adoption of the ILand Survey and Statistics Regulation in
May 1965 provided the legal basis for surveying private

The joint efforts of AID,

assisted Cadastral Survey School has trained 200 surveyors,
this is one-half the goal of the program.

Two eminent U.S. jurists conducted a survey in 1965 to de-
termine what assistance might be needed to establish the in-
dependent Jjudicial system provided for in the new constitu-
tion. An Afghan Govermment request for U.S. assistance based
on their recommendations is under consideration.

FY 1967 Program:

The contract team will continue to install the new accounting
system; it will complete its work in 1968. Assistance to the
Cadastral Survey Organization will terminate in October 1967.
During the next eighteen months, survey teams will continue
to be directed by the American contract advisors and tech-
nicians. The Cadastral School will graduate an additional
200 field surveyors.

U.S. Technicians: 1 direct-hire Public Administration Ad-
visor. Six contract technicians in the fields of budgeting,
accounting and tax administration.

Participants: 35 Afghans will be trained for .one year in
the U.S5. in budgeting, accounting, economics, management,
and cadastral surveying. The training of twenty Afghans in
judicial administration procedures will be financed if the
U.S. agrees to help the Afghan Government in that area.

Commodities:

Scientific and professional instruments.

Contract: The budget and accounting element of the cortr:ct

land and establishing a land registration system. The U.S.- team is funded through October 1968.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRAC TORS/MKECAES
Obligations Expenditures | Unliquidated ' OBLIGATIONS
Through 6/30/65] 4,177 3,177 1,000 Estimated FY 1965 Proposed FY 1967 Public Administration
Direct |Contract Direct [Contract Services, Inc.
C C r Total Other Total >
Estimated FY 66 The 867 ost Gomponents | A Ac;':':c, ' i ey
Estimated U.S. Technicians 27 350 37T 25 385 410
through 6/30/66 | 14,919 L ol 875 Participants ... . | 265 -] 265317 - {317
, Future Year |Estimated Costll Commodities . . .- |- 100 -] 1001 50 S - 50
Obligations to Complete Other Costs ... - - - = - -
Proposed FY 67 77 403 | 6,099 Total Obligations | 392 | 350 | 742|392 | 385 TT7
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Country: AFGHANIGTAN

PROJECT DATA

TABLE il
PROJECT TITLE ACTIVITY FUNDS
Economic Plannlng Public Administration - ) TC
PRIOR REFERENCE & INITIAL. OBLIGATION SCHEDULED FINAL OBLIGATION
PROJECT NumBeR - 306-11-T20-080 Page 18, FY 1966 PDB Fy: 1961 £y: 1967

Project Target and Course of Action:

The Afghan Ministry .of Planning lacks the qualified per-
sonnel and technical competence to prepare or implement
national development plans which are essential to the
achievement of Afghanistan's economic development goals.
‘To increase the Ministry's planning ability and to assist
in the development of a national development plan, the U.S.
agreed to pronde an economic advisory team. The Five-
man team is assisting the Ministry with the revision of
the Second Plan and the preparation of the Third Five Year
Plan; and advising on financial, buigeting, taxation and -
foreign exchange policies and problems, agricultural and

industrial development, and general planning and programm- -

ing. The American advisors also provide professional
training for Ministry technicians on the job, and advise
on the selection of Ministry personnel. for specialized
training in the U.S.

Progress to Date:

Over the past three years the team's work has led to =
-number of important policy changes. Its work was instrumenr
tal in effecting simplification and rationalization of the
Afghan exchange rate system in March 1963, which also in-
volved increases of official prices for producers of ex-~
port-oriented agricultural products. The team has helped
devise new customs duty schedules, gasoline taxes and
broaden income tax legislation. It advised the Afghan
Government during its negotiations with the International

Monetary Fund in 1965 which led to a Standby Agreement
limiting deficit-financing, initiating further exchange rate
reforms, and restricting non-essential imports. The team
is working with the Ministries of Planning and Finance to
substitute a program budgeting and planning approach in
place of the present object class budgeting. It is also
"encouraging the Govermnment to be aware of the need for
growth in the private sector. It has initiated the publi-
cation of a bi-monthly statistical abstract to provide
policy-makers with essential current information about the
performance of the economy. It is designing proposals for
the implementation of its recommendations on the construc-
tion of wheat storage facilities as an adjunct to the pro-
gram for self-sufficiency in wheat, and is working out the
specifics of an agricultural credit program.

FY 1967 Program:

The team will give priority attention to the formulation of
the final draft of the Third Five Year Development Plan,.
scheduled to begin in March 1967.

Technicians: Five professionals, including a team leader,

fiscal & foreign exchange economist, agricultural specialisg,

industrial economist, and a development economist.

Contract: To fund the contract team of five professionals
‘and two secretaries through September, 1968.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/ K@K
Obligations Expenditures | Unliquidated OBLIGATIONS Robert Nathan Associa*es
Through 6/30/65 1,059 7(2 Estimated FY 1966 Proposed FY 1967 .
) ‘ Direct |Contract Direct [Contract
. . Cost C ) h Total Oth. Total
Estimated FY 66 2ko 240 0% momponents AID Aog‘e::y o AlD Age::)' o
Estimoted Lo : U.S. Technicians - 2ho | 240, -} 240 240
through 6/30/66 1’299 S 357 | Participants . . . = - = = = L=
Future Year |Estimated Cost || Commodities. . . - - - - - -
: . - l -
Obligations to Complete Other Costs . . . . _ _ _ - _
"| Proposed FY 67 2Lko - 1, 539 Total Obligations - 240 | 240 - 2&0‘ 240 )
66 '
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Country: TNDTA . , . ' PROJECT DATA ' TABLE 11l

PROJECT TITLE . ACTIVITY o FUNDS

Government Operations © Public Administration ' TC

o PRIOR REFERENCE " : ) INITIAL OBLIGATION SCHEDULED FINAL OEBLIGATION

prosec T numeer 386-11-720-17C : Page 64, FY 1966 PDB | Fv. 1956 Fy: 1968
Project Target and Course of Action: : half complete by the end of FY 1966. A revenue service
To help the Indian Govermment introduce modern methods of  management improvement program is well underway, and =
financial management into its regular operations with em- fraud investigation program has been started. Nine Indian
phasis on income tax administration, The Indian Govern- income tax officers have completed training:programs iz
ment has been extremely cautious in accepting foreign tech- the U.S., returned to duty, and are of decisive importance
nical assistance in the administrative area. U.S. assis- in working with the IRS team.
tance from 1956 to 1963 was limited to short term assis- FY"1967 Program: -

tance to a number of Central Government in-service train- — Gpommpe™on—i17 begin organization of a selective rather
ing programs. In 1964 the Government recognized that the than the present complete audit program, and draft legis-
public sector development program had serious operational  jatjon to strengthen tax administration. Short-term IRS .
and management problems and assed for U.S. assistance to tax consultants in specialized fields such as tax law and
improve tax administration and to correct specific pro- forms control will complement the team effort. The U.S.
blems in stock exchange organization and regulation. AID  provided two short term consultants from the SEC to provide
agreed to provide advisors in these fields after obtaining assistance in stock exchange revision. The GOI is imple-

Indian Government a ment in 1265 to a specific thr menting their recommendations. :

year lgn of aitiongree bt g peeiis e¢  Twelve Indian tax officers will receive 3 months training
p * in tax administration in the U.S. and two others will at-

Progress to Date: tend the Harvard University tax program for 12 months.

An Internal Revenue Service ccnsultant team visited India  Five Indian stock exchange officers will receive siz mcntns

in 1965 and outlined a program which envisioned a 5 man  training in the U.S. in stock exchange regulation practices.
I.R.S. team to provide assistance for 3 years. Before the

arrival of the first members of +the IRS team in Aprll, U.S. Technicians: Five IRSt&X specia;l_ists, Ll- IRS shori-
1965 the Indian Government tock action on certain points term consultants, .
in the consultants' outline. 350,000 taxpayers (a 34% '

increase) were added to the tax rclls, a law simplifying Participants: Fourteen Indian income tax officers ani 3
tax computation was passed, and a major drive was mounted Tndian stock exchange officers for up to 6 months trzini
against tax evaders. At present the IRS team has achieved in the U.S.
about two thirds of its objective. Segregation of tax
audit, collection and enforcement functions and develop-

- ment of a separate collection program will be more than . :

' U.S. DOLLAR COSTS (In thousands of dollars) ’ PRINCIPAL SRIFEWEEBHE AGENCIES

Obligations Expenditures | Unliquidated . OBLIGATIONS - ) Internal Revenue Service
Through 6/30/65 460 3657 101 - . : Esfirr(l:med FY 1966 Fropgsed FT 1967 Securities and Exchange
L Direct ontract/| Direct ontrac C s s
. o Cost C t I Oth Total ommission
Estimated FY 66 250 oG8 ost Components AlID A()gt::;y Toto AID Ag'ene;y ota -
Estimated : ‘ U.S. Technicians - | 20k 204 ¥ -1 213 2l3
through 6/30/66 716 633 83 Participants . . L6 - 6 L7 - 7
. Future Year  |Estimated Cost Commodities . . . - .- - - - -
. OR L gt Compl . = - -
» .Obllgnhons to Complete Other Costs - . . ) _ - _ _ _ -
Proposed FY 67 260 20 1,056 Total Obligations L6 | 20k | 250 L7 | 213 260

67



=

av

PROJECT

Country .DIA DATA TABLE il
PROJECT T:TLE ACTIVITY FUNDS
Improvement of lanagement of Industrial Public Administration ™
Enterprises PRIOR REFERENCE INITIAL OBLIGATION [SCHEDULED FINAL OBLIGATION
prosEcT Numser  386-11-T20-242 Page 65, FY 1966 PDB Fy. LO6L Fy. 19060

Ad00 78

Project Target and Course of Action:

A criticel impediment to India's economic growth is the
inefficient utilization of scarce resources, because of t
the continued use of outdated and costly industrial manage-
ment practices. AID agreed to test. the adaptability to
the Indian scene of modern systems of management control
in various industries, and to apply these information re-
‘trieval and control systems to selected industrial enter-
- prises. This project should make an important
contribution to India's development by introducing a sys-
tem of management control, material planning and meaning-
ful cost estimates to assure the economic use of resources
for major industrial projects.

Progress to Date:

The Indian Planning Commission is' charged with responsibi-
lity for the development of procedures designed to assure
effective and timely execution of the country's develop=
ment plans. A study carried out by the Planning Commis-
sion in 1963 to examine the operations of 15 major econo-
mic enterprises and to determine the nature of administra-
tive and planning deficiencies requiring attention led
the Commission to the conclusion that radical changes were
needed in programing and control of major industrial pro-
jects. In April 1964, a contract was concluded with
Management Systems Corporation to enable the Planning
Commission to test modern techniques developed in the
United States such as .the "Progress and Evaluation Report
Techniques" (PERT) and the "Critical Path Method" (CPM).
The management systems techniques proved to be adaptable,

portation industry.

Significant construction bottlenecks were identirfied and
removed in 1964, and a study in 1965 cut train assembly
time by L40%.in ten important marshalling yards. More impor-
tantly U.S. advisors have completed a manual for the Plan-
ning Commission which will serve as a guide for new project
planning. A Project Information and Control Room within
the Planning Commission will be completed in 1966, Work
has begun on the application of modern management technlques
within the transportatlon industry.

An essential part of the project is the participant train-
ing program for Indian plamners and managers in the trans-
The new systems require radical changes
in concept and behavior. Observation of these techniqgues

in operation in the U.,S, will supplement training in India.

FY 1967 Program:

The Management System Team of five specialists will contlnue
their work throughout the year (funded in 1966). Forty
general and technical executives from the Indian railroads
and port authorities with top level responsibility for
operations and management will receive six months training
in the U.S, In addition to the latest techniques in gen-
eral management control, individual trainees will learn
specialized techniques including methods and equipment used
in bulk handling of cargo, central traffic control and
piggy backand container services.

Participants: L0 non-contract participants to

recelve advanced transportation management training.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRAC TORS/ KEERRNKHK
Obligations Expenditures | Unliquidated OBLIGATIONS Management Systems Incor-
Through 6/30/65 o'f2 230 ono Estimated FY 1966 Proposed FY 1967 porated
. . Direct |Contract/| Direct [Contract :
Cost C t Oth Total Oth Total
Estimated FY 66 2)4-5 350 ost -emponents . AID Ag'e;y o AID Age:cr‘/' o
Estimated v U.S. Technicians |~ 150 150 - s i
yhrough 6/30/66 917 580 337 Participants . . . 90 - 20 120 = 120
' Future Year |Estimated Cost Com‘modit'ies e - 5 5 - - -
. l .
Obligations to Complete Other Costs . .. - i nd nt - =
Propased FY 67 120 240 1,277 Total Obligations | 9O 155 | 245 | 120 - 120
68
» o . L o .
p f f
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Country: 1RAX PROJECT DATA : : : ‘TABLE i}
PROJECT TITLE ) ) ACTIVITY . FUNDS
Financial and Economic Pablic Administration - : | TC
Statistics » - PRIOR REFERENCE INITIAL OBLIGATION |$SCHEDULED FINAL OBLIGATION
prosecT numser 20 5—11-780-131 Page 131, FY 1966 PDB ) Fy. 1952 - 1268

Project Target and Course of Actiion:

To help developr Iranian capabilities for compiling the
basic statistical data needed by toth the Government of
Iran and private enterprise for intelligent planning and
policy formulation in fiscal, munetary, and investment
areas., Efforts of the A.I.D. advisors in the past have
been centered mainly on helping Central Bank staff develop
modern methods of gathering, tabulating, verifying, and
analyzing basic "raw" data for compilation into statisti-
cal indices. The Government of Iran is planning its
second census of population. A.I.D. will helr the

' Statistical Center plan and carry out this impcrtant task

by adding five specialists to the project which will

‘terminate when this added element is completed.

Progress to Date: : :
U.S. advisors have guided Central Bank staff through the
numerous steps required to carry out ccnsumer expenditure
surveys, develop reliable wholesale and retail price
indices, balance of payments data, and monetary and
financial statistics. Since 1962 these series have

been published in the Central Bank's bimonthly Bulletin,
The Bank's Economic Research Department, with its central
office and 32 field offices, is ncw capable of tackling
more sophisticated problems, and the development of more
reliable GNP and related economic indicators is underway.

FY 1967 Program:
Three advisors will ccntinue to help Central Bank staff

compile a comnrehensive set of basic industrial statistics
leading to a mcre reliable production. index and develcy a

system of output and expenditure accounts as a basis “or an
annual series of gross naticnal product estimates. '
AID has agreed tc provide additioral adviscry assistance to

the newly created Statistical Center s help *t'with tne 1966 .
Census of Porulaticn. The team will help develor gedgrarphic
coding systems, instructicn manuals, create train
programs, and helr establish the multitude of rrccedures
required for successive phases of a Census operation.

Technicians: Under a PASA, three general statistical

advisors and five census advisors in the foTlow-ng fields:
Data Collecticn and Processing, Cartcgraphy, and Tralning.

Participants: Twelve Iranians will receive tralrlng in the

fields of naticnal income accounting, industrial and
constructicn surveys, and consumer expenditure aralysis,
census procedures,

U.S. DOLLAR COSTS (In thousands of.dollars) PRINCIPAL QOAAERAXRLXAAGENCIES
Obligations Expenditures | Unliquidoted OBLIGATIONS
Through 6/30/65 466 433 33 Estimoted FY 1966 Proposed FY 1967 :
' : . : Direct |Contract/ Direct Contract Bureau of the CEDSUS
180 189 Cost Components AID Other | Total AID Other Total :

Estimated FY 66 - i Agency . Agency
Estimated 646 ) 622 24 U.S. Technicians - 159 159 - 215 215
through 6/30/66 : Participants . . . 21 - 21} 48 - 48

Future Year |Estimated Cost|| Commodities. . . - - - - - -

s )
- Obligations to Complete Other Costs. . . . _ - _ _ _ _ ) i

Proposed FY 67 263 : 263 1,172 || Total Obligations 21 159 180 V LE 215 263
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' Government Administration will be continued.
‘also provide an advisor to the Ministry of Finance to
- help reorganize treasury operations.

Country: IRAN

PROJECT DATA TABLE Il
PROJECT TI!TLE ACTIVITY . . ,F}JNDS
Administrative Reformc and Public Administration e
Tralnlng PRIOR REFERENCE INITIAL OBLIGATION SCHEDULED FINAL OBLIGATION
ProJECT NuMBER  265-11-740-223 Page 132, FY 1966 PDR Fy: 1962 Fy: 1968

Project Target and Course of Action:

Over the past several years A.I.D. has been prov1d1nc the
services of short-term advisors in budget and tax adminis-
tration to help the Plan Organization and Ministry of
Finance improve their administrative procedures and mod-
We have also agreed to finance
the services of advisors to the High Council on Government

- Administration, which has the responsibility of drawing up

and-carrying out a government-wide modernization program.

" Progress to Date:

In recent years, with the help of short- term advisors
provided by A.I.D., systematic and continuing improvements
have been made in the vitdl area of budget formulation..
In 1964, the Budget Bureau in the Plan‘Organization_prek
pared the first comprehensive annual budget. ° Further
1mprovements were made in 1965 with the establishment

of program budgeting methods. In the Ministry of Finance
further work cn revenue collection has led to imrrcvement
of the organization for revenue administration, and
imrroved procedures for collection of delinquent accounts.

EY 1967 Program :
The services of the Adv1sor to the High Plan Council on
-We will

- Iranians will be
trained in modern budget and treasury administration.

- (FY 1987).

Technicians: Four personal services contract advisors:
one:senior public administration advisor, one treasury
administration adV.LSOI‘, a budget adv:Lsor and a personnel
testing specialist. = -

Participants: Eight in the U.S. for one year each.
Contract: Personal services contracts for one year

U.S. DOLLAR COSTS (In thousands of dollars) S PRINCIPAL CONTRAC TORS/JRENFNY
Obligations Expenditures | Unliquidated. ' OBLIGATIONS :
Through 6/30/65| 200 184 76 Estimated FY 1966 . . Proposed FY 1967 _ .
N B C . Contract, . 3
' 96 135 Cost Components | Direct ontract/] o ot Direct Biroct] teral |[FETSONAl Services Contracts
Estimated FY 66 e g : . : Agg.cy Agency :
Estimated 356 319 37 ~U.S. Technicians 2 56 - 50 50
through 6/30/66 — ‘Participants . . 40 - 40 | 40 = 40
' : Future Yeor |Estimated Cost{l Commodities. . . - - - - - =
Obligotions to Com_pleie ‘Other Costs . ‘ - - - - - -
: o ) y a o
Proposed FY 67 <0 40 486 Total Obligations 40 56 ’6. 40 50 /O
. - 70



" \
Country: IRAN ' , 'PROJECT DATA TABLE I
PROJECT TITLE . . ACTIVITY L FUNDS

Assistance to Development ‘General and Miscellaneous TC

Planning . : PRIOR REFERENCE ' INITIAL OBLIGATION | SCHEDULED FINAL OBLIGATION
PROJECT NUMBER 265-11-990-275 . -7 ' " FY: 1967 FY: 19468

Project Target and Course of Action:

Iran has requested, and A.I.D., has agreed to provide,"
assistance in the study of alternative solutions to

key development problems. The conclusions resulting
‘from such studies will provide guidance to policy makers
now engaged in preliminary planning and formulation of
‘the Fourth Plan which will cover the five years beginning
March 1968. The competence gained by the Iranian insti-
tutions receiving such assistance will enable them to
conduct similar studies on a continuing basis in the
future. The studies will also demonstrate to policy
makers the value of depending on sound staff studies as
the basis for planning the efficient and effective use of
developmental resources. -

FY 1967 Program.

It is anticipated that the first study to be undertaken
will be in the agricultural sector. The success of this '
first study in achieving its goals will be appraised
before a decision is reached on whether to carry out one
or two more similar studies under this project prior to
termination of the Technical Assistance program in Iran.
It is probable that specialists with the qualifications
required to conduct such a study can best be recruited
from a university or a private firm of consultants.
Technicians: A contract team of seven specialists in
the field of agricultural economics and project planning.

. U.S. DOLLAR COSTS (In thousands of dollars)

~ - | _Obligations Expenditures | Unliquidated OBLIGATIONS
Through 6/30/65 - - - ) ) Estimated FY 1966 Proposed FY 1967
. : Contract . Contract,
Lo : - Cost Components D;\"e[;' conﬂ:s:: Total DA’&;' Other Total
Estimated FY 66 Agency Agency

Estimated U.S. Technicians

- | 200] 200

| through 6/30/66 - - -

Participants ... .

Future Year | Estimated Cost | Commodities Vi
Obligations to Complete. ||° Other Costs .' L

200 - 200

= | =00 200

PRINCIPAL CONTRACTORS/AGENCIES

Proposed FY 67 : ) - Total Obligations )

L




_ Country:  JORDAN B PROJECT DATA ' ' ‘ TABLE Il

PROJECT TITLE ACTIVITY

FUNDS

':flPublic Administration - Public Administration - o TC

PRIOR REFERENCE

’..P;O‘JECT NUMBER 278—11—790-083 Page 165,

INITIAL OBLIGATION | SCHEDULED FINAL OBLIGATION

FY 1966 PDB - Fy: 1958 FY: 1959

.Project Target and Course of Action:

The Government of Jordan has a sizeable budget deficit,
presently covered in part by grant budget support sup-
plied Y the United States. The difficulties of the
Government stem in part from inadequate. tax laws and
collection procedures, poor coordination of program
and project planning, antiquated expenditure control
systems, and amblguous functional assignments. To
overcome these handicaps to development, the U. S. is
assisting the Government of Jordan to: establish an
equitatle and efficiently administered tax system;
improve its budgetary process, organizational relation-
ships, and management processes; strengthen the new
Central Bank and the Agricultural Credit Corooratlon,
and develop a more effectlve civil service. '

Progress to Date: ‘

Three budgets have been prepared since the new Budget
Law, developed with U. S. help, was enacted in 1962.
Each succeeding budget has contained more accurate
revenue estimates and an improved presentation of the
Governmment's operating and development program. A new
accounting system which is coordinated with the new-
method ©f presenting the budget is forming a basis for
“more responsible control of expenditures.

The Govermment is’implementing a neﬁ tax law which
enlarges the tax base and provides for more effective

tax assessment and collection. A Tax Court was estab-
lished last year to process delinquent cases and an In-
vestigation and Intelligence Unit was formed to combat
tax evasion and improve assessments.  Additional revenue
increases are expected from the more accurate valuation
of goods subject to customs duties as a result of the
establishment of a laboratory at Aqaba through which 50% .
of the value of Jordan's imports flow.

U. S. advisors are a551st1ng the Central Bank to develop
a research and data collection capability.

" The Jordanian Prime Minister, who in an earlier term in
office had asked for U.S. help in modernizing the Govern-
ment's fiscal procedures, in 1965 asked the U.S. to con-
duct a comprehensive survey. of the existing Government
structure which would lead to more effective Government
operations. The first approved revisions of the minis-
terial structure have consolidated the natural resources
agencies and streamlined the organization and processes
of the agencies responsible for the tourism program and
its administration.

FY 1967 Program:

ATID will concentrate on developing improved means of
raising revenues, effecting economies, and increasing ef-
ficiency designed to reduce the budget deficit and cut
the requirement for U. S. budget support. Advice on

U.S. DOLLAR cos'rs (Il‘l 'housands cf dO”OI‘S) ’ PRINCIPAL CONTRACTORS/ AGENCIES
Obligations | Expenditures | Unliguidated ' OBLIGATIONS Contractor:
Through 6/30/65 1,2L 82l 420 _ Estimated FY 1966 Proposed FY 1967 Griffenhagen-Kroeger,
. Cost Components D;TDC' C"é‘:'ﬁﬂf'/ Total D;'leoc' c%‘:!::f' " Total ) IDC *
Estimated FY 66 61‘7 705 Agency Agency
Estimated : U.S. Technicians 160 260 L20 153 11 267 Agencies: .
through 6/30/66 | 1,891 1,529 362 Participants . . . | 133 -1 133 120 -1 120 Department of Agricul--
" Future Year |Estim d Cost|| ¢, dities . . . 90 - 90 100 : - 100 ture
Obligations | to Complete || .\ @ @ s ... L - N - - - Department of Commerce
"} Proposed FY 67 h87 275 2,653 Total 05“9““‘"‘5. 387 260 6,-17 373 11h )-187 I .
| ' T2 | '
. ! ‘ ‘ ‘ "
o A il i




Country: JORDAN. PROJECT DATA A TABLE Il
PROJECT TITLE ) ] ACTIVITY : - FUNDS o
Public Administration (continued) Public Administration - s ~ TC
PRIOR REFERENCE - o . |NI’T’I_AI- OBLIGATION | SCHEDULED FINAL OBLIGATION
PROJECT NUMBER 278-11-790-083 Page 165, FY 1966 PDB FY:'1958 ' " py: 1969

FY 1967 Program (continued): '
organization and management will te continued under the

Griffenhagen-Kroeger, Inc. contract.

U. S. tax, budget,

audit and accounting advisors will continue to assist
the Government increase revenues and improve fiscal
administration. The U. S. will procure the essential
scientific equipment to equip the customs laboratory
being built by the Government of Jordan. at the Port of
Aqgaba. Assistance will continue for developing improved
data collection, interpretation, and presentation. A
new accounting system will be deweloped for the Agric-

ultural Credit Corporation.

U. S. Technicians: Direct-hire--3 advisors: in auditing
and accounting, tax administration, economic
research, and data collecting. PASA--2 advisors: one
each in statistics and agricultural credit accounting,

and a short-term (six months) manpower consultant;
Contract--]; advisors in government organization and
management, budgeting and personnel management.
Participants: 20 in the U. S. for 6-12 months in bud-
get administration, accounting, auditing, tax admin-
istration, central banking, organization and management,

and persommel management.

Commodities: Materials testing equipment for Customs

Laboratory at the Port of Agaba.

Contract Service: Extend contract funding through

November 1967 -

~

13




Cruntry:  NEPAL

PROJECT DATA

PROJECT TITLE

General Public Administration-

ACTIVITY

Public Administration

FUNDS

TC

PRIOR REFERENCE

Page

prosECT NumBer  36T-11-T20-0Tk

192,

liniTIAL OBLIGATION
\

FY 1966 PDB Popy: 1962 FY: 1970

Project Target and Course of Action:

The objective of this project is to help the Government
of Nepel establish the basic administrative procedures
and patterns for implementing its- decision to decentral-
ize by developing groups within the Government which will
provide continuing management assistance to the various
Government ministries and will train Goverrment personnel.
The project aims to achieve these geoals through a con-
tract team which will: 1) help create administrative
‘relationships between the district and zonal offices and
the ministries in Kathmandu; = 2) help the new Depart-
ment of Public Administration carry out management
studies of the central ministries with special emphasis
on decentralizing administration; and (3) develop the
GON's capacity to provide inservice training. -
Progress to Date:

A.I.D. has contracted with the Public Adminis-
tration Service of. Chlcago for a three-man contract team

- which arrived in the fall of1966. With the help of
A.I.D. advisers during the past three years Nepal has
developed staff to train lower level supervisors and
clerical personnel in field offices. Management courses.
and clerical tralning courses have been prepared.

FY 1967 Prograxﬁ:

services on organization planning, training and methods,
standards and procedures; and 2) participant training.

Technicians: Three contract technicians: an organization
- planning adviser, a training specialist, and one adviser
on work methods and standards.

Particlipants: One year's U.S. training in financial man--
egement for five Nepalis and ten to twelve months' train-
ing in the U.S. or third countries for one management
analyst, - three public administration generalists, and one
training administrator.

;rggsl,assistance will consist of providing: 1) advisory

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRAC TORSKAGENEXESK
Obligations Expenditures | Unliquidated OBLlGA'"ONS - o
Through 6/30/65 323 218 105 | Estimated FY 1966 Proposed FY 1967 Public Administration
- Contract/] [Contract, Services o
) Cost C Direct Direct
Estimated FY 66 300 126 ost Homponents | A [ ber 1T | A | Geney | T
Estimated U.S. Technicians 131 250 263 - b =
through 6/30/66 623 34k 279 I Participants . . . 34 -1 3% 7O - 70
) ’ Future Year |Estimated Costll Commodities . . . 3 - 3 hund = =
. Obligations to Complete Other Costs . - - — - = -
Proposed FY 67 TO 372 1, 065 Totol Obligations 50 250 300 TO " o TO

b

TABLE I

SCHEDULED FiNAL OBLIGATION




NEPAL

Country: PROJECT DATA TABLE H!
PROJECT TITLE ACTIVITY FUNDS —
Statistical Development rublic Administration TC
PRIOR REFERENCE INITIAL OBLIGATION | SCHEDULED FINAL OBLIGAT.ION
PROJECT NUMBER 367-11-780-078 ruge 193, FY 1966 PDB £y: 1960 FY: 1967

Project Target and Course of Action:
The objective of this terminating project has been to
. help Nepal develop a national statistical organization
to collect, tabulate and publish reliable statisti.al
data. U.S. advisers have worked closely with the U.N.,
‘Ford Foundation and Nepalese personnel and have helped
;organize and conduct censuses and statistical surveys.

Progress to Date:

The preliminary report on the 1961 Population Census

was released in April 1962. The final detailed results
of that census have now been issued. Urban housing data
drawn from that census were published last year. A na-
tional sample survey of the population, based on the
1961 Population Census, has been completed. This in-
formation on birth and death rates and fertility patterns
in the country is basic both for population studies and
economic planning. Also, surveys have been completed on
agricultural and industrial output and family expendi-

Jucted in 1961, the FAQ provided advanced training in
agricultural statistics and survey methods for a number

of agricultural technicians. The U.N. now has a Foreign
Trade Statistical Adviser on duty with the Central Bureau
of Statistics and it is contemplated that the U,N./FAO
will provide an Agricultural Statistics Adviser in FY 1967.

FY 1967 Program

Work will contlnue on the statistical surveys underway and

U.S. training for a limited number of participants will be
provided. By the end of FY 1967, the Nepal Statistics

Department is expected to be able to carry on normal

statistical work without U.S. technical assistance until such time
as a new statistical-.center with mechanization is completed.
Teéhnicians: One Bureau.of the Census adviser (PASA) on
organization, collection and evaluation of data. Two

short-term (one to two months) consultants for specialized
statistical programs. .

Three participants for twelve months' U.S.

tures. The collection, processing and analysis of these  Participants:
data have provided training for more than 400 Nepalese training in mathematical statistics-and statistical data
clerical and technical personnel through FY 1965. In processing. -
addition, from 1964 through the termination of this pro-
ject in 1967, sixty hours of classroom training will have Commodities: Calculators.
been provided annually to forty statistical clerks. Six
statistical officers have completed training in the U.S.
and third countries and have returned to work in Nepsl.
In connection with the pilot agricultural census con-
U.S. DOLLAR COSTS (In thousands of dollars) PRINCIP AL XRM XRXXDOEBKAGENCIES
Obligations Expenditures | Unliquidated OBLIGATICNS ' . , i
Through 6/30/65 16k 123 ° I Estimated FY 1965 Proposed FY 19567 Bureau of the Census,
i tr f ontract,

Estimoted FY 66 6L 69 Cost Components DXfDC' c:(zﬁf: Total DATD:' AO;:v:cry Total Department of Commerce
Estimated U.S. Technicians - 33 33 s h—]: L1
through 6/30/66 228 | 192 36 || parricipants . 21 - |l 21 - 21

' Future Year |Estimated Cost Commodities . . 10 .= 10 10 - 10

Obligations to Complete Other Costs . . . -] - - - - -
Proposed FY 67 ’@ - 300 Total Obligations 31 33 64 31 hy 72
75




ADOD IV UVAY LSFS

Country: PAKISTAN

PROJECT DATA . :  raBtEm

PROJECT NUMBER

Statistical Services"

391-11-750-037

PROJECT TITLE ACTIVITY FUNDS

Public Administration L -TC

| PRIOR REFERENCE

INITIAL OBLIGATION | SCHEDULED FINAL OBLIGATION

Page 223. FY 1966 PDB e 1955 | v 1071

Project Target and Course of Action:

T centralized approach dominated the operations of the
Central Statistical Office (CSO) until 1957. United
Nations and AID advisors demonstrated that decentrali-
zation of control and operations was essential for
efficiency in view of the division of the country into

two separate provinces.

research and training institutes are in operation at the
Universities of Dacca and the Punjab. Zegular national

" sample surveys of crops, the labor force, consumer

The National Statistical Council

(NSC) was set up in 1961 to coordinate the work of the
national and provincial statistical offices <and to
maintain monitoring procedures.

expenditure, and population growth are being carried out.
Mechanized data processing equipment has been installed
in both Central and Provincial Statistics Offices.

FY 1967 Program:

U.S, Advisors will continue.to assist the Central and

This project has been supporting the work of the NSC and °

the provincial statistical office Inintegratingnational

and provincial statistical systems, the development of
increased capabilities by using automatic data processing
: equipment,and‘refine-techniques‘in data collection and

analysis.

Economic development plamning in industry,

agriculture and family planning will benefit from this

improvement,

The services provided by the U,S, Bureau

of Census team to the NSC and the provincial statistical
offices also will assist the Ministry of Food and
Agriculture, Ministry of Ilome Affairs, and the State

Bank.

Progress to Date:

The National Statistical Council and its Technical
Advisory Committee is making steady progress towards

Provincial Offices plan specialized industrial, agricul-
tural, and health censuses in addition to analytical °
studies. Technical advice and training will be provided

.for the installation and operation of electronic computer

equipment in "Islamabad and standard equiprment in the pro-
vincial offices. Instruction will be continued at Dacca
University's Institute of Statistics.

Technicians: Twelve census advisors in statistical pro-
gram planning, analysis, and data processing. (PASA)

Participants:
Twenty participants, including faculty members of the

Universities of Dacca and Rajshahi, will receive 12

months training in statistical survey planning, census
computer programming, aund organization and management
of censuses at U.S, institutions. '

rationalizing censuses and survey programs. Statistical
U.S. DOLLAR COSTS (In thousands of dollars) PRINCIP A L EXRAXXSTORE, AGENCIES
Obligations Expenditures | Unliquidated ' OBLIGATIONS .
Through 6/30/65 1,323 1,14h6 LTT Estimated FY 1966 Proposed FY 1967 United States Bureau
' Direct [Contract/| Di ontract ;
Estimated FY 66 396 330 Cost Components AD A(:::;y Toto! ;\','Dc’ Aog’eh:éy Total of Census
Estimated .
, U.S. Technicians | = 210 | 210 | - 260 | 260
. through 6/30/66 1‘6h9 - 1‘476 173 Participants . . . 116 - 116 QE; = QI';
Future Year |Estimated Cost . 4 - - - - - -
Obligations to Complete Commodities. . .
Other Costs . .-. ES = - - - -
Proposed FY 67 355 659 2,663 Total Obligations | 116 210 | 326 | 95 | 260| 355
76
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Country: PAKISTAI

PROJECT DATA

TABLE 1l

PROJECT TITLE

Government Management

PROJECT NUMBER 39_11—780—140

ACTIVITY FUNDS

Public Administration TC

PRIOR REFERENCE INITIAL OBLIGATION | SCHEDULED FINAL OBLIGATION
Page 226, FY 1966 PDB ey: 1963 fy. 197C

Project Target and Course of Action: ,

The rapid expansion of Pakistan's government agencies and
the increased demand on the government development
agencies have put a burden on the limited number of
trained administrators. The objective of this project has
been to assist Pakistan increase the administrative
efficiency and budget and fiscal management capability of
key development agencies and government service organiza-
tions. The project is assisting the East Pakistan Water
and Power Development Authority (EPWAPDA), the Central
Government Comptroller and Auditor General's Office,

and the Organization and Management (0&M) wings of the
r'en’cral and provincial governments.

Progress to Date: :

A three-man contract team (California State Water Re-
sources Department) working with EPWAPDA has completed
preliminary work on a program control system and has
established a management analysis section.

Direct-hire advisors have helped 0&M units of the Central
and two Provincial governments improve their management
analysis capability and staff has been trained abroad
and in Pakistan.

Thirty 0&M technicians trained under the project are now
working in central and agency management analysis units
and have carried out several important modernization

 started in FY 1966.

led the Controller and Auditor General to plan to install
modern accountlng methods and. automated equipment. Eleven
participants in the fields of accounting and esuditing, now
in training, will have returned to positions in the
Ministry of Finance and C&iG Office by June 1966.
Discussions with possible contractors on the team of
accountant advisors for the C&AG Office are being
held in abeyance, following retirement of the Comp-
troller and Auditor General, pending an indication
of continued :Lnterest by his successor.

FY 1967 Program:

The team of three advisors will continue to assist EFWAPDA
complete the installation of its program control systenm

_ In-service training for managers will
back-
team
with

continue. . One O&M direct-hire advisor will provide
stopping services to the O&1 centers. The contract
of two. accountants will begin its four-year precgram
the Controller and Auditor-General.

Technicians: Five U.S. advisors: two contract with
EPWAPDA, two contract with C&AG, one direct-hire on C&d.

Participants: . Twelve participants (contract) for 5 months
0&M training and 13 participants (of which five under ccn-
tract) in tax, budget and accounting for one year.

studies. The recommendations of an A.I.D. consultant have
" U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/AGENCIES
Obligations Expenditures Unliquidated OBLIGATIONS

Through 6/30/65 654 170 484 Estimated FY 1966 Proposed FY 1967 Contractor: State of‘
Estimated 1’057 523 L7l U.S. Technicians 12 | 140 152 20 | 1i4 164 |l Agency: U.S. Internal
through 6/30/66 Participants . .. |44 | 107 | 251 40 5C oc Revenue Service

Future Year |Estimated Cost || Commodities. . . - - - - - -

Obligations to Complete Other Costs . . . - - - - - -
Proposed-FY 67 254 79 1’390 Total Obligations 156 R_4T7 4’03 60 194 <5L




Country: TURKEY : PROJECT DATA ) TABLE 1l

PROJECT TITLE ACTIVITY FUNDS
Public Management Services Public Administration - - TC
PRIOR REFERENCE INITIAL OBLIGATION SCHEDULED FINAL OBLIGATION
PROJECT NUMBER 277—11-730 298 Page 3093 FY 1966 PDB - FY: 1958 - FY: 1969
Project Target and Course of Action: tion for Administrative Improvement under the Prime
_ To improve administrative procedures and organlzatlon in Minister., This organization would report regularly to
Turkish Government development agencies, improve the top. leadership on the steps needed to implement govern-
system of personnel management, provide assistance in tax = ment wide administrative reform., The Personnel Law
~administration and strengthen local goverrmment. : adopted in 1965 lays the legislative ground work for
_ ' new personnel regulations, and the in-service training of
Public Administration consultants and Organization and personnel, A census of govermment employees has been
Management (0&M) advisors have worked with the Ministries completed for the State Personnel Board, and one is
of Financé, Agriculture, Education, Interior, the State planned of local employees and employees of government
Institute of Statistics and the State Personnel Board economic enterprises, Over the past five years approxi-
on administrative and organizational procedures. mately 15,000 employees have been trained in personnel

seminars conducted under AID auspices; A teem from

Internal Revenue Service plans to assist the Ministry of

Finance study tax adminigtration problems,

FY 1967 Program :

Xdvisors will continue to work with the Ministries of Inte-

rior and Finance and the State Personnel Board. The Pro=

ject advisors will link their efforts to the work of thejproposed
Central Organization for Administrative Improvement

Progress to Date:

The project, begun in 1958, ‘has helped Turkish officials
gain an awareness of the importancg of administrative
reform to effective planning and implementation of
development. Nine government agencies now have Organi-
zation and Management units, staffed by participants
trained in management techniques. TU.S. advisors also
helped the Turkish Government complete the report on

"Organization and Functions of the Central Government %Sggggsigggé 2 in O&M 1 each in finance, training
of Turkey" and advised on the reorganization of the agg aersonnei 3 tax advisors (IRS) and 2 lax
Mlnlstry of Agrlculture,r$prklsh tax and budget - ansgltants.

Participants:

Twenty participants will be trained in the U. 5., for 12
months--ZO in development economics and administration
and 17 'in public administration. A team of five high-

: tax officials and a team of .five high-level
%igg% g%ﬁernmgnt off1c1als to observe in the U,S, for 3moa

personnel law. The report indicates that the Govermment
is aware of the critical problems that exist in governn-
ment administration by outlining a course of action

which includes the establishment of a Central Organiza-

U.S. DOLLAR COSTS (In thousands of dollars) ] PRINCIP A L XCEDERXE KA AGENC IES
Obligations Expenditures | Unliquidated . OBLIGATIONS
Through 6/30/65| 1.176 1,247 229 Estimated FY 1966 Proposed FY 1967 Internal Revenue Service
) . Direct |Contract/ Direct Contract :
|Estimated FY 66| - 279 270 Cost Components | “4ip her [Tt | A | e, | T 1l
Estimated . U.S. Technicians 11; 10 125 111 67 118 i
through 6/30/66 | 1,716 1,517 229 Participants . .. |15 - 1bs } 2371 - | 217 |
Future Yeur Estimated Cost  Commodities. . . - - - - - ’
S 4 Obligations to Complete Other Cosis . . . _ _ _ _ - |- . -
Pro>p'osed FY 67 288 h?s 2,509 ’ Total Obligations 260 10 270 328 67 B 395

8 ' o Revised March 17, 1966




TURKEY

PROJECT DATA

'Country: S . : T , TABLE Il
PROJECT TITLE : ACTIVITY | FUNDS R
Admlnlstratlve Tra1n1ng Institutions Public Admlnlstratlon , - TG
PRIOR REFERENCE INITIAL _O‘BLIGATIO'f SCHEDULED FINAL OBLIGATION
PROJECT NUMBER 277'11—770—331 Page 310,FY 1966 PDB Fy: 1962 Fy. 1968
Project Target and Gourse of Action:- of 1966. The Management Department undergraduate program .

This project provides assistance in the field. of adminis~
 trative training to two academic institutions, the Middle
 East Technical University (METU), the Institute of Public
~ Administration (IPA) and to other Turkish institutions
which have training programs in management-and adminis—
tration. The purpose of the project is to strengthen -
training programs for Turkish upper and middle management
officers who are responsible for plannlng and 1mp1ement1ng
‘economic development projects.

Cornell University under contract with AID provides sup-
plemental teaching and faculty training to METU's Faculty
‘of Administrative Sciences. U.S. short term adv1sors
assist IPA's in-service government training program.
Assistance to the public administration department of the

University of Istanbul and Ankara is also prov1ded on a
1limited basis.

Progress to Date: Teaching and support of the new
faculty appointees, curriculum changes, help given to the
research program, and training of Turks in the U.S. con-
tinue to produce a marked improvement within the Depart-
ment of Management at METU. Two Cornell professors and
two instructors are still teaching courses, but responsi-
bility for teaching is being assumed by the Turkish staff.
Five participants have received their Masters degrees in
Business Administration from U.S. universities, and are
. teaching at METU; five more participants, now completing
their work at Cornell will join METU's staff in the Fall

_concluded by June 1967.°

has .been strengthened with the acquisition of 39, 000 books

and periodicals. The "President John F. Kennedy Memorial
Scholarship Fund" which was establlshed in 1964 out of

. counterpart funds will provide 700 scholarships over an

eight-year period; to date, 62 students have recelved
scholarshlps to METU. .

" IPA has received assistance in developlng a program of in-

service training for managers, supervisors and office
workers., -Approximately 500 management personnel have en-

"rolled since the program began in 1964.

FY 1967 Program: The transition from teaching by Americans
to teaching by the newly trained Turkish staff will be

The U.S. advisors will backstop
the new staff and will concentrate on expandlng and
improving the research program,

Technicians: Two professors and two 1nstructors from
Cornell University. Four short-term specialists (under
personal service contracts) will advise the IPA, METU and
other institutions for three months.

Participants: Ten participants: three under Cornell con-
tract, seven financed directly will begin 12 months
advanced study in public administration.

Commodities: Books for METU's public administration
library. : '
Contract: Funding of contract to September 1968.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRAC TORS/XKKKODEX
) Obligations Expenditures | Unliquidated OBLIGATIONS B )
Through 6/30/65 869 537 332 Estimated FY 1966 Proposed FY 1967 Cornell University
g Direct |Contract, Direct [Controct Personal Services Contracts]

Estimated FY 66 55 170 Cost Companents | “aip | Other | Tetel | “aip | O0me, | T '
Estimated U.S. Technicians - 20 20 - 90 90
through 6/30/66 | 924 707 217 Participants . . . |35 - |35 |35 [20 | 55

‘Fu'un Year |Estimoted Cost|l Commodities. . . - - - - 10 - 10

Obligations to Complete Other Costs . . .- h . - - - -
Proposed FY 67 155 50 1129 . Total Obligations 35 20 55- 35 120 | 155

T
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Country: TURKEY - -

PROJECT TITLE

PROJECT DATA .

ACTIVITY

Development Statlstlcs

PRIOR REFERENCE

' Public Administration — —

TABLE il

FUNDS

277-11-740-36hL

PROJECT NUMBER

Page 312, FY 1966 FDB

INITIAL OBLtGATION SCREDULED FINAL OBLIGATION;

Fy: 1962 Fy. 1968

. Project Target and Course of Action:
Comprehensive and accurate data are necessary for the
government to determine economic and social policy, and
prepare and evaluate its development plan. This project
continues to relp the State Institute of Statistics use
refined statistical techniques in carrying out censuses:
and sample surveys by training the SIS staff in advanced

systems and techniques for data gathering, processing and

analyzing. By 1968 SIS will have developed a comprehen-
sive statistical system and a training center with its
own- full-time staff and facilities to traln statistical-
personnel, -

Progress to Date:

U.S. advisors-assisted in drafting the basic law which
established the SIS three years ago. This was followed
by the development of a SIS field service planned on a
regional basis. Of the twelve field offices to be set up
by 1968, five are in operation. The Statistical Training
Center was established in 196L; 28 students received
certificates of completion in 1965, most of whom assumed
important positions in SIS. Technical improvements in
data collection, sampling and processing helped by 15 AID
financed IBM machines, have permitted the SIS to under-
take a number of major censuses and surveys. These in-
cluded-a Census of Agriculture, Consumer's Expenditure
Studies in Istanbul, Izmir and Ankara, and a survey of
New Construction in Istanbul. In October 1965, the

‘Ministry of Health assisted by a U.S. statistical advisor
initiated a sample demographic survey which will be con-
tinued on a regular basis. This will be a major source of
information for the government to determine its population
plannlng program and Aan essential evaluative tool

FY 1967 Program:

Emphasis will be given to. settlng up and conducting sur-
veys in family income and expenditure and population
‘change, and to expanding and improving the Training Center.
‘Pechnicians: A team of 7 advisors (PASA) from the
U.S. Bureau of Census: a chief of party, 1 advisor
on demographic survey, 1 on population statistics,

1 on agricultural statistics, 1 on data processing,
1 on sampling, and 1 training advisor to work with
the Turkish staff of the Training Center.
Participants:s Ten Turks will receive twelve months train-
Ing in the United States; two in population/vital statis-
tics, one each in national accounts, agricultural, labor,

and sampling statistics and li in advanced academlc pro-
grams in statistics and economics.

U.S. DOLLAR COSTS (In thousands of dollars)

PRINCIPAL UETRRAEHI AGENCIES |
Obligations Expenditures | Unliquidated - OBLIGATIONS i
: : au of the Census
Through 6/30/65 305 265 - Lo Estimated FY 1966 Proposed FY 1967 Bure ce
. S A i Contract/| Direct [Contract

20 190 Cost C ts | Direct Total | Pirect (“orn Total
Estimated FY 66 3 ? o ff st e °"_°" | A | Other | Totel | aip | 0w | T
Estimated 508 ' 1-1»55 53 U.S. Technicians 136 136 - 171] 171
through 6/30/66 Participants . . - |57 |- =] 57]. 57 - -

: Future Year |Estimoted Cost || Commodities. . . -~ 10. - 101 . - e =l
Obligations to Complete Other Costs . . . o _ _ _ _ o

228 20 ' 20:

Proposed FY 67 ? L5 Total Obligations 61 136 - 3 51 171 228

80
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Country: TURKEY. . . -

PROJECT DATA

TABLE 11l

PROJECT TITLE ACTIVITY °

Development Administration Treining

FUNDS

Public Administration ' ' TC

<

PRIOR REFERENCE - -

PROJECT NUMBER 277 l‘: 990 396

SCHEDULED FINAL OBLIGATION

Fy. 1969

INITIAL OBLIGATION

FY: 1966

- upon their return.

Progect Target and Course of Action:

. This project finances the training of Turks in. 1mportant

agencies and institutions which are not now belng helped
under specific Technical Cooperation projects. Turkey's
economic development requires managers and organizers.

- “The Turks to be selected for training under this project

will have demonstrated leadership qualities and will have
reached proficiency in their professional fields. They
will be selected under criteria established by the
Ministry of Finance, the State Planning Organization and
ATD. The duration and character of their training will
be determined on an individual basis. .

Progress to Date: .
Nine middle-level admlnlstrators have been selec ted so
far. Two from the State Investment Bank will attend the
"Management of Development Projects" course at the Uni-
versity of Pittsburgh, and will work on feasibility
studies of development projects. Three others from the
State Investment Bank will study for PhD degrees in
economics and will become development project analysts
Three participants from the Depart-
ment of Highways wiTl study phases of highway adminis-

tration, and will return to Turkey to handle large equip-
The last candidate is the State Planning

ment purchases.
Organization's coordinator for all foreign technical
assistance programs, and is the key contact for the
Mission's program operations. He will study programming

- Participants:

in. development financing.

. If the first y2ars of the progect prove nlghly'successful
- we may expand the effort. :

FY 1967 Program:

“Tha project will contlnue to seek candldates and develop

training programs for specialized needs both within the

: Government’of Turkey and the private sector.

Twelve part1c1pants will receive ‘training
in the United States for 12 months.

U.S. DOLLAR COSTS (In 'housunds of dollars) B PRINCIPAL CONTRACTORS/ AGENCIES
- Obligations Expenditures | Unliquidated |- . OBLIGATIONS 7
Through 6/30/65 - - - Estimated FY 1966 Proposed FY 1967
’ ; Contract/| - Contract.
A § 75 35 Cost Components DXI%:* cglﬂ::rc Total D;\'f[;:' Other Total
Estimated FY 66 Agency : Agency
Estimated . U.S. Technicians - - - - _ -~
75 35 LC > — =
through 6/30/66 Participants - . . |12 - 75 175 - 75
Future Year |Estimated Cost | comnmodities. . . - - - - - -
igati I -
Obligations to Complete Other Costs . . . - _ - - _ -
' 75 150 300 ' 75 - |75 |75 - | 7=
Proposed FY 67 : Total Obligations
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Country:

UNITED ARAB RFPUBLIC PROJECT

DATA TABLE I

PROJECT TITLE

National Planning and Administration

ACTIVITY.

Public ‘Administration : e

FUNDS

PRIOR REFERENCE -

PRO.‘I EC.T. NUMBER 263—11-750—272 .

Page 346, FY. 1%6 PD3 ' | ey 1962 Py, Lood

INITIAL OBL'GATICN SCREDULED 'NAL D2LIGATION !

Project Target and Course of Action:

Recogn121ng ‘that ach;evements ‘in ‘the economicand:social.
fields‘are 1arge1y dependent on refficientradministration;;
the UAR ‘Government iis undertaklng a reorganization-of -its:
structure 'to improve the :formulation "and: execution-:

of its economicplan, 'the -budgeting process. andsrelated:
admlnlstratlve procedures.» :The'!GUAR!S. 'Ceritral - Agencyfor-
Orgénlaatlon ‘and”Admini'stration : (CAOA)'lS iresponsibleiflor:
the reorganlzatlon ‘Program ‘and: hag:definéd priorityt;
targets “gssist-the Ministry: of’Plannlng -devielloptechni-
ques for: establlshlng eriteria’for-selection-of - develop—
ment - proJects, ‘improve: budget  formilationand.execution
in the Mlnlstry of Treasury; introduce management cost. and:
programming' controlsystems - (e.g., PERT/Cost); establish
clear-ecut functlonal a551gnments .and: delegatlons of”
authorlty for GUAR agencies; -and: integrate:local: govern—
mental units into:the implementation of . the economic:
‘development ‘plan.. The CAOA now has considerable staff
resources -and 'broad legal- authority and is developlng 1ts
spec1f1c ‘roles

The ' U. Se will aid the CAOA to. develop an. integrated plan
of actlon for improving GUAR edministration by furnishing
technlcal ‘advice, training partlclpants, and_supplying a
small-quantity of demonstration equlpment and; materials,

Progress to Date

ma“netlng to study economic and: DrOJect evaiu
United States., Short-term consultants have ke
GUAR: establish: the: CAOA and have advised member
staff in their efforts to become operatlo-div‘ !
mentation has been deYayed by the U. S. because o* UAR
difficulties in locating and assigning annrot“lf*e staf® to
the CACZ, These difficulties appear to & ted,
permitting the U.S. to consider further lmpTeme.tetlon of"
the project..

PY 1967 Frogram:

The U.S. will provide advisory services and participant
training in budget formulation, resources alleccation, and-
systems development,

U.S. Technicians: 5 contract technicians: 1 budget
‘adviser, 1 planning adviser, 1 systems adviser, 1
local government adviser, and 1 organizations adviser.
Participants: Twenty for 12 months of training in the U.S.

In budgeting, planning, resources allocetion, and
administration.

WEVeE Lot

Contract: Funding to: October 1968.
. U.S. DOLLAR COSTS:(In thousands of: dollurs) PRINCIPAL CONTRAC TORS/ XERRIHAX

) Obligations . | Expenditures Unhquldoud i QOBLIGATIONS
Thiough 6/30765 ] 290 197 ! i Estimated FY 1966 - Proposed FY 1967

. : ! Direct Con'roe!/ : Direct Fcnfmc' '

T j Cost Components: | | Oth { Total i Other | Total.
Estimated FY 66 | 45 90 i AlD Agc::y { ° . AID; | Agency |. 4
E""""‘"ed I e U.S, Technicions | = o= F = _= i 0:1: 90 ‘
through'6/30/66.| - 535 287 248 Participonts . . .. |45 = | 45 } 120} -1 1204

: " Future Yom_ Estimated Cost || Commodities. .. | —- s T 5 - | - | =

Obligations to Complete Other Costs. . .. ‘ = - 1 - =y - ' = g

Proposed FY 67 -+ 210 260 1005 . Total Obligations | 45, - | 45: i 120 | 90| 210 i
82
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Country: KOREA

'PROJECT DATA

TABLE [l

PROJECT TITLE ACTIVITY

Econcomic Planning

FUNDS

" Public Administration Tech. Coop./D.G.

PRIOR REFERENCE

. LERQJECT NUMBER 1‘89‘11'72,0‘587

P. 43, FY 1966 FE PDB

INITIAL OBLIGATION

“Fy: 1963 Fy: 1971

- Project Target and Course of Action: This project

attempts to increase knowledge and understanding of the
Korean economy and to provide edvice to the Korean Govern-
ment on methods and policies needed f'or an effective
economic development program. A sub-project with total
expenditures of $332,000 is excluded from the data shown
on this sheet. Under it A.I.D. assisted the Korean
Government in its economic planning from 1958 to 1962.
Progress to Date: In 1964, A.I.D. contracted with Robert
R. Nathan Associates to provide a team to advise the
Korean Government on the preparation of the Second Five-
Year Plan (1967-T1). This team includes a chief economist,
a fiscal and monetary economist, and development, agri-
cultural, and industrial economists. A number of short-
term advisors also have been hired. The Nathan advisors
have made a number cf specialized studies for the Korean
Government. They participate in discussions of various
econcmic and policy issues related to the Plan with the
Korean Government, our A.I.D. Mission, the German Economic
Advisory Group, and World Bank-IDA officials. While theirs
is not the only counsel the Korean Government is listening
to, the Plan will certainly reflect their advice. Studies
of fiscal policy done by Dr. Richard Musgrave, a short-
term consultant under the Rathan contract, were especially
well received. The contract is scheduled to end next
August.

This project also financed three shori-term consul-
tants on monetary policy -- Dr. Hugh Patrick (Yale), and
Drs. Edward S. Shaw and John Gurley (Stanford). Their

report last summer led directly to & major interest rate
reform in September, 1965. The Korean Government raised
the ceilings on interest rates to realistic levels and
- thereby attracted large amounts of savings into the formal
. banking system. Time and savings deposits rose by 10.5
billion won (50 percent) between September 29 and Cecember
20, 1965. They continue to rise.

The Korean Govermment also established a floating
exchange rate in May 1965 -- something that A.I.D. and the
IMF bad recommended. Following this, the exchange rate did
not jump skarply, but did rise from 255 won per dollar .
(February 196k-May 1965) to only about 272 won per dollar
(January 1966).

A.I.D. expects the new Plan to be better than the
First Five-Year Plan -- because of A.I.D. advice and the
Koreans® growing experience. Korean statistics are not
good enough (especially in scme areas) to permit use of all
of the more sophisticated planning techniques, but the
Koreans have been introduced to these techniques. The
planning assumptions, the formulas, statistics, and ideas
have been scrutinized at great length by both the Koreans
and their advisors. '
'FY 1967 Program: FY 1967 funds will finance )| direct-hire

_economists, 3 .short-term consultant economists, and 13
participants for training in economics in the U.S.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/ AGENCIES
Obligations Expenditures | Unliquidated OBLIGATIONS
Through 6/30/65 801 212 595 Estimated FY 1966 Proposed FY 1967
. Direct [Centract Direct IContract
T Cost Components &S | Total o Total
Estimated FY 66 158 378 : AID Sp— ota AID o= , ° .
Estimated U.S. Technicions |30 | 45 751 98 15 | 113
through 6/30/66 965 590 375 Participants . . . 83 = 83 68 = —68"‘
Future Year |Estimated Cost || Commodities. . . - - - - - =1
Obligotions to Complete Otfier Costs . K - - . _ - -
Proposed FY 67 | 105 . 245 1,315 Total Obligations | 113 | 45 | 158|166 15 |-181:

83
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Country: KOREA

PROJECT TITLE .

PROJECT

- ACTIVITY

DATA

Revenue Administration

Public Administration-

Improvement !'rrion HEFERENCE

PROJECT NUMDER h89'11‘750'651 l

INITIAL OBLIGATION

FY: FY:

AJQOD FIGYUVAY LS3H

4. National Domestic Tax
1. Activity Target :

Essential to Korea's economic growth is a
revenue system that will produce sufficient funds to
finance the government's expenditure programs and, at
tha same time, exercise a positive and beneficial’

~influence on the economy. This activity supports all
USOM!s goals in that revenue from domestic sources .
are needed for investment costs of all saciors of the
€COonony .

The objective of this activity is meximum
Jonzstic revenue collesciions, derivad Zrom oz razlistic
tax structure enforced by an efficient, effective
administrative agency. o

The USOM program should be substanti
completed by the close of FY 1969. Pez

¥ activity
ill occur in FY 1967 which is the most critical
pariod in the Second Five Year Plan as far as
challenging the ROKGs capacity to raise domestic
revenue is concerned, will taper off in FY 1968 and
will cease - except in isolated areas - FY 1969. Two
USOM technicians will be required in FY 1968 and one
o close out the program in FY 1969. Thereafter,
advisory services - if required in specialized areas -
can be provided by short-term, TDY assignments. -

v A four-point program encompassing the field of
revenue administration was adopted in FY- 1965 as the
clatform for joint improvement effort. Valid for FY
1265 and the upcoming years, that program concerns:
&. Reorganization of the taxation agencies;

b. Administrative improvements; c. Train
officials; and &. Tax structure changes.
B. Customs Administration

1. Activity Target '
: Sound mansgement znd simplifis=d procsziurss
customs revenue with a low cost of coll

trade through-time-saving and minimumn =
for all concerned.

, The ROKG has indicated its intention %
to the General Agreement on Tariffs and Tr
and as a prospective member is participesting
negotiations at Geneva.
National Assembly approval leading to full membership
is expected by December 31, 1966.

: ""The times and conditions are propitious to

correct outmoded customs practices through the improve-

ment of basic customs laws and regulations to harmonize
with ROK cooperation with other world powers in GATT.
This objective must be energetically pursued during

the cowing year.

. This activity should be substantially completed
by the end of FY 1968. Advisory services will be ‘
provided by short-term (L to 6 months) customs
specialists on TDY during FY's 1967 through FY 1968
and by the incumbent tax advisors, as needed.

FY 1667 Program: FY 1967 funds will finance two long-
term and 3 short-term advisors under a PASZ with IRS;

1 direct-hire short-term technician; 1 contract advisor
and 13 participants for training in U.S. and third

U.S. DCLLAR COSTS (In thousands of dollars)

. . PRINCIPAL CONTRACTORS XGENE .
Obiigations Expenditures | Unliquidoted OBLIGATIONS
Through 6730765 | - ' Estimoted FY 1966 Proposed FY 1967
- V Direct |Contract/| Direcy {Controct
Cost Components Oth. Total Other Totol
Es'imgled FY 66 . il . AID Age:.:, ° -AID Agency o
IEstimated U.S. Technicions 6 85 | 91
through 6/30/66 Participants . . . 18 - 18
"Future Year |Estimoted Costll Commodities ..
igati ]
Obligatiens 1o Complate Other Costs .. . . .
‘ ) “ R! ;
Proposed FY 67 Total Obligations 2l ”S 109
-84



Country: KOREA

PROJECT DATA

TABLE Il

4 PROJECT TITLE ACTIVITY .

Public Administration-

' Public Admi

FUNDS

Tech. Coop./D.G.

PRIOR REFERENCE

1489-11-790-652

PROJECT NUMBER

nistration

FY:

INITIAL OBLIGATION | SCHEQULED FINAL OBDLIGATION

FY:

1. Activity Target .

It has been the target of this activity to
assist the ROKG in its: increasingly effective
efforts to improve its organization, administrative
techniques and operations as a means of supporting
‘and expediting economic and social development.

Under this section, USOM has provided the technical . -

services of one advisor covering a wide range of

assignments, and has financed a limited amount of
participant training and a modest amount of '
commnodities.

The ROKG has made steady progress in its
program for the improvement of public adminis- ,
tration. Examples of the overall improvement of
ROKG administration include its ability to
effectively organize for the dispatch of combat

- divisions to Vietnam; the significantly increased
effectiveness of its tax collection efforts; and
the successful execution of the First Five Year Plan.

During the next few years USOM will place heavy
emphasis on providing public administration
assistance on a functional basis in support of the
varied and complex programs of the Second Five Year
Plan. Much of this will be provided by technicians
in the several functional areas - tax administration,
highways, etc. - but, part of it will come from
senior Mission personnel such as the Chief, Public
Services Division, who will work at the policy level
in assisting the ROKG on management problems related
to the attainment of USOM-supported objectives.

"~ FY 1967 Program: FY 1967 funds will finance two long-

term and 1 short-term advisors, and 1), participants
for training in the U.S. and thiid country.

U.S. BDCLLAR COSTS (In thousands of dollars)

Obligations Expenditures | Unliquidated

Through 6/30/65) - -

: Cost C t
Estimated FY 66 ost Components

Estimated . ) 8 U.S. Technicians

through 6/30/66 |-

Participants , ..

Future Yeor {Estimated Cost|l Commodities. . .

Obligations to Camplete

Other Costs , ..

. Piwoposed FY 67 Total OBligctions

OBLIGATIONS -
Extimated FY 1966 "Peoposed FY 1967
Contract/| 5 Controct
Diest | Othor | Total | Pt |"Other | Total
Agency ) Agency
Lo - L9
151 - 15

PRINCIPAL CONTRACTORS/AGENCIES

85




Country: KOREA ' o "~ PROJECT DATA o . TABLE 1lI

PROJECT TITLE d Ad]n' - t ti f ACTIVITY . . B FUNDS
, El:ﬁlif:; and (l;:(sﬁza‘ on @ , ) Public Administration Tech. Coop/D.G.
PRIOR REFERENCE _ INITIAL OBLIGATION SCHEDULED FINAL GEBLIGATION

prosecT numser  189-15-750-588 P. 44, FY 1966 FE PDB Fy: 1962 - Fy: 1969
Project Target and Course of Action: This project is de- ment practices and lending policies. The KRB has applied
signed to improve key Korean financial institutions by for a second Development Loan.
recommending to them and helping them adopt better banking The MIB Revolving Credit Fund helps to finance private
and credit practices. This will promote the effective industrial firms and cooperatives. A.I.D. apparently will
mobilizationad use of scarce capital and credit needed for not need to go into extensive technical assistance to the
econamic development. Imphasis is being placed on the ' MIB, as contemplated last year. The International Executiwe
organization and policies of the Korean Reconstruction Service Corps (IESC) is now negotiating an operating ’
Bank (KRB), which has received a large amount of A.I.D. agreement with the Korean Govermment. If this agreement
technical assistaice. It and the Medium Industry 3Bank is signed, the IESC plans to provide at least one expert
(MIB) have largely been caritalized by loans and grants to help the MIB improve its operations. One of the
of A.I.D. counterpart funds. Mission's two banking advisors will -also advise the MIB.

The presentation of this project has been changed The MIB has requested its first Development Loan.
fram previous years by deleting a prior-year Public Ser- . In September 1965, the Korean Govermment raised its
vices Improvement project ($423,000) which was campleted ceilings on interest rates in response to advice from

in 196k. Consultants under the Econamic Planning project three eccnamists hired under A.I.D.'s Econamic Planning
also work on problems of mobilizing and allocating capital project. A large and continuing rise in savings deposits

for maximm growth. An agricultural credit advisor is in commercial banks followed.

funded by the Rural Policy Planning and Survey vroject. A mmber of research studies ;1nanced by local currency
Progress to Date: The Korean Reconstruction Bank has grants have been performed by Korean economists on various
received an A.I.D. Development Loan of $5 million for re- financial subjects.' The KRB and the MIB have applied to
lending to a broad range of small, private industrial, West Germany for loans totalling $8.75 million.

mining and eleectric utility projects. It also makes hous- gy 1667 Program: FY 1967 funds will provide L banklng
ing and other loans in local currency. A.T. Kearney & advisors, and training for 7 participants from the KRB,

Campany campleted a six-month organization and management
survey of the KRB in October 196k. The same contractor is .
now providing two years of management advice to help the
KRB correct weaknesses revealed by the management survey.
An operations audit, done by Arthur Young & Campany in
1965 , is also expected to be helpful in improving manage-

the MIB, and the Economic Planning Board.

TN

U S. DOLLAR COSTS (In thousands of dollars) - PRINCIPAL CONTRAC TORS' AGENCIES
Obligations Expendmues Unliquidated OBLIGATIONS ’
Through 6/30/65| ©0OC 247 W1 o * | Estimated FY 1966 Proposed FY 1967 A.T.Kearney & Co. (2 con-
S Direct |Contract/| Direct [Contract trac uS)
Estimoted FY 66| 117 416 Cost Components | "Alp | Dther | Total | “wip | SR | o' | Arthur Young & Co.
Estimated : £a U.S. Techniciaons Ly 18 62§ 58 _ 90 ; 138 :
through 6/30/66 | _ 805 653 1L2 Parficipants . . . 55 -1 551 o - h’Oﬂ
' - . Future Yeor |Estimated Cost | Commodities . . . - . - - . - - D - .
" ] ~Obligations to Complete Other Cosfsr . - _ o _ _ _ "
Proposed FY 67 | 104 220 1,129 Total Obligations 99 i 18 nr| . 88 90 178"
86
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TABLE Il

Country: LAOS PROJECT DATA
PROJECT TITLE CustOms mvelop.rnent ACTIVITY FUNDS
. " Public Administration Tech.Coop. /D G, |
- p“(IOR RO PCRE!’JCE . ‘ INITIAL O2LIGATION SCHECULED = \A CB iGATION
pRoJECT numeer 430 -ll-'ji-&o—()()" P. 67, FY 1965 FE PDB FY: 1964 FY: 1970

Proxect Target and Course of Action: The project is
designed (a) to increase the effectiveness of the. pregent
TaosCustoms Service; (b) to insure that all U.S.-financed
goods arriving in Laos conform to prestated values and
amounts; and (c) to insure that 211 necessary safeguards
are in effect to deter the re-expcrtation of United
States A.I.D. commeodities through the use of a customs
departure control system. Laotians participating in this
program are to be equipped with weapons and transportatio,
comuurniication, and administrative facilities and given -~
pertinent technical couwrses in corder thal the necessary
degree of proficiency can be maintained.
Progress to Date: During FY 1965 the new departure con-
trol system in the Vientiane area resulted in seizures
of USIP and MAP commodities being re-exported to
Thailand as well as items being illegally shipped into-
Laos to avoid import duties. The work of the Laotian
customs officials was made easier through (a) the utili-
zation of jeeps, radios, and weapons which arrived in
Laos during FY 65, and (b) training courses covering
atrol boat operation, firearms practices and safety,
radio communicstions, interrogation, arrest and search.
First a2id procedures were given by experts from the U.S.
Bureau of Immigration and Naturalization. At the same
tirme five barrier stations in the Vientlane area were
completed. These stations help to control the movement
of goods and persons across the Mekong River. Motor

,patgol boats are at present supervising traffic on the
river,

FY‘1967 Program: USAID inspection of U.S.-financed imports

-FSR 3-6.
- weeks of training in border patrol techniques.

will continue in FY 67 as will the provisions of technical
assistance to the Laos Customs Service. Customs programs

such as those presently in effect in Vientiane will serve

as 2 basis for expansion of the relatively sinple cuttomb

efforts in Pekse, Savannakhet and Tnakhek.

No contracts ure to Ye funded with FY &7 funds.

This program requires five U.S. technicians, grades
During each year 8 partieipants receive six
Five
thousand dollars is required for spare perts and mis-
cellanecus expenses. The other costscomponent will cover

zvel, rental services, cormodities not iancluded elsewhere
end third zountry nationals.

. U.S. DOLLAR COSTS (in thousands of dollors) PRINCIPAL CONTRAC TORS’ AGENC!ES
Obligations Expenditures | Unliquidated OBLIGATIONS
Through 6/30./65 226 183 )-B Estimated FY 1966 Proposed FY 1967
135 133 Cost Com Direct |Contract/| Direct |Contract/
B ponents Oth Total Oth Total
. Estimoted FY 66 AID Age:cry o AID Age::y e
Estimated U.S. Technicians 100 - 100 75’ = 75
S g 6 .S. ]
?hrough 6/30/66 3 1 316 )45 Participants . . . 20 = 20 QE; = _25
. Future Year |Estimoted Cost Commodities 5 - 5 30 - 30_.
. blicati 1 ! s e —2oL4
| Obligations to Complete Other Costs . . . 10 - 10 5 - £
. i
Proposed FY 67 135 365 - 861 Total Obligations 135 'L - 135 135 - 135
87 Reviged March 24, 166
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Country:
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PROJECT DATA

HMHOJLECT TITLE

Public Administration Development

PROJECY NUMBER

h39-11—990-073

ACTIVITY

Pubiic Administration

TABLE |l
FUNDS
Tech. Coop./D.G.

PRIOR REFERENCE

FY:

INITIAL OBLIGATION

SCHEDULED FINAL OBLIGATION

FY:

Activity Target

The objective of this activity is to assist in
strengthening the capability of the RLG in the areas
of personnel administration, fiscal administration,
and manpower planning and management, especially in

the Ministry of Finance, Ministry of Plan and
Cooperation, and the Civil Service Commission
(Fonction Publique), and in local government

administration falling under the Ministry of Interior. -
(See TOAID A-12)5, FY 1966)

FY 1967 Program:

FY 1967 funds will finance 7 diredt-

hire technicians and 31 participants for training in the
U.S. and third countries.

" U.S. DOLLAR COSTS (In thousands of dollars)

Through 6/30/65

Obligotions

Expenditures

Unliquidated

OBLIGATIONS

Estimated FY 1966

Proposed FY 1967

PRINCIPAL CONTRACTORS/AGENCIES

- ) i Contract/| Direct [COntroct
B : Cost Components | Pirect Oth Totol D Qther Total
Estimated FY 66 ’ P AID Ag'e::y Lo AID Agency o
_j Estimated o I U.S. Technicions 1 ?S - | 95
through 6/30/66- | Participants . 50 L - 50
: Future Year |Estimated Cost{l Commodities. . - : -
Obligations to Complote Other Costs . . . 3 - 357
Proposed FY 67 Total Obligations . 210 210
88




Country: PHILIPPINES
AC ‘I'IVI'rAYA

" PROJECT DATA

TABLE [}

PROJECT TITLE  pyhlic Administration R
Improvement -

FUNDS

Public Administration Tech. Coop./D.G.

. PRIOR REFERENCE
PROJECT NUMBER l|'92‘]l'790'°79

 P. 87, FY 1966 FE PDB

INITIAL OBLIGATION

Fy: 1952

SCHEDULED FINAL OBLIGATION

FY: 1968

Project Target and Course of Action: This project's pur-
pose is to assist the GOP in improving tax administration,
personnel administratlon, and financial coordination.
USAID technicians will provide expertise to the Bureau of
Internal Revenue to improve its organizational and func-
“tional structure; to develop effective reporting and
statistical measurement systems; to establish an internal
"auditing program; to upgrade its staff and its personnel
policies; to apply modern collection, euditing, and
investigation procedures, including the use of data )
processing equipment; and to itensify programs in taxpayer
education. Experts on tax policies and administration will
‘work with the Joint Legislative-Executive Tax Commission
in developing and revising tax policies and revenue codes.
In Personnel Administration, A.I.D. assistance will con-
centrate on improving the effectiveness of the Civil
Service, emphasizing examinations, merit promotions, per-
" formance and gualification standards, and executive
development. Recognizing the need for better talent in
government, the GOP joined with the University of the
Philippines, the British Administrative Staff College and
the Ford Foundation in establishing a Philippines Executive
Academy designed to produce senior executives for both the
public and private sectors. The GOP is interested in
improving overall financial management and coordination.
AJI.D. will assist in the establishment of a joint finance
committee comprised of top level officials fram the
National Accounting Service, the Budget Operations Service,
sury Buregu of the Department of Finance, and the

" Auvditor General's Office.

Progress to Date: - In 1965, in the area of tax administra-
tion, a detailed study of the Bureau of Internal Revenue

_identified shortcomings and suggested remedial measures for

administrative action and legislative consideration. Flans

‘were made for an intensive drive to collect delinquent taxes,
‘a new system for controlling tax collections was installed,

and a study of automation was begun.
Through legislation, executive action, and administra-

"tive changes, the civil service system has steadily im-

proved. In 1965, an additional Regional Office and four
additional District Offices were established. The scoring
of examinations has improved with expanded use of scoring
by machine. In 1965, 232,000 people were tested in 21
examinations. The merit system was extended to cover a
majority of the civil police. Merit promotion systems, Jjob
performance standards, employee grievance procedures, and
incentive award programs have been 1mplemented in nearly
all government agencies.-

FY 1967 Program: - Four U.S. advisors in publlc adminlstra-
tion fields of tax administration, customs, financial
management, budgeting, and personnel will continue to work
with Philippine agencies in the areas indicated. Five
individual participant trainees and one "impact team" of 10
menbers comprised of senior public officials’ from various
agencies will be afforded opportunity for training and
orientation in the U.S.

U.S. DOLLAR COSTS (ln thousands of dollars) PRINCIPAL CONTRACTORS/AGENCIES
) Obligations Expenditures | Unliquidated OBLIGATIONS
Through 6/30/65 1,355 1’265 90 Estimated FY 1966 Proposed FY 1967
: ' . Direct Direct
. Cost C t Other Oth
Estimated FY 66 256 205 o omponen s. AID Agency Tonl". AID AQ'U:;Y Torel
Estimated : S U.S. Technicions Lo 156 ﬁ 25 l)"'j 170
through 6/30/66 | 1,611 1,470 WLl poricipants ... |20 | =1 5T 58 - 5
' ’ Future Year |Estimated Cost|l Commodities. - & 3 - 3 10 - 10
Obligotions to Complete Other Costs . . . - - - - - -
Proposed FY 67 238 200 2,% | Total Obligations | 100 156 256 93 _. lll-s 238

-.89-.
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Country: THATIAND PROJECT DATA " TABLE U
VPROJE::T Tirie Manﬁ,gement Impro\rement ACTI?\NTY FUNDS
_ . Public Administration Tech.Coap./D.CG.

PROJECT NUMBER l;qr'g.-ll.;f‘go..lhh

PRIOR REFERENCE

P, 11&,

oM 1966 FE PDB

INITIAL OCBLIGATION

Fr. 1962

SCHEDULED FINAL OBLIGATION

' rv.Fevieved Annually

- Project Target and Course of Action:

The goal of this

activity is to improve the planning, management, and

administrative capabilities of the central government.
. present, the capacity of Thai ministries ‘to administer

their various programs is hampered by the lack ox a
sufficient grasp of these skills.
Under a contract with Public Administration Serv1ces
(PAS) of Chicago, advisors are attached to the Thai Budget
Bureau to provide technical assistancé and on-the-job.-
training in organization and procedures. -
allows the Budget Bureau to make administrative nznage- -
ment services and analyses available throughout the Thai
In the past, the advisors have been assigned
to various ministries and departments, working through

Government.

the Bureau of the Budget.

It is now intended to place

This assistance

greater emphasis on training and con the role of the Thai
technicians in the Budget Bureau’s O & M Division so as
to be able to phase out the PAS contract by the end of

FY 1967.

To date, the technical assistance prov1ded has been

directed towards (1) the Department of Higaways;(2) the
Ministry of Agriculture; (3) the Ministry of Education;

~and (4) the Revenue Department.
Progress to Date:

A survey of every significant admini-

str.tive procedure and practice in the Department of
Revenue was carried out in 1965 and the substantial
changes which were developed will be initiated in 1G66.
These reviews have produced substantial improvements in

At

~the enforcement of the revenue codes, as well as revisions

in the codes themselves. The anticipated increases in

~ business tax collections resulting from these new pro-

cedures are expected to produce significant revenue in-

* FY 1967 Program:

creases. Ixtensive reviews of the other three agencies
have been completed, or are near completion, which
recommend broad reorganization and refinement in many
departments. Implementation of the approved recommenda-
tlons should be completed by the end of FY 1967.

The funding for FY 1967 provides for 7
PAS contract advisors ($285,000)knd U.S. training for 23
part1c1pantsk$138 OOOr 13 of these participants will
be from the Bureau of the Budget and the rest will be
from the National Economic Development Board and the
Department of Technical and Economic . Cooperation. The
Thai Government is expected to provide $113,000 in
financial support for the prOJect.

U.5. DOLLAR COSTS (ln thousands of dollars) PRINCIPAL CONTRACTORS AGENCIES
Obligations ' Expenditures | Unliquidoted OBLIGATIONS l Public Administration
Through 6/30/65| = 1,260 697 567 Estimated FY 1966 Propsed FY 1967 Services (perisd
. } il cost Components’ | Direct Ct&?/ Total D:‘c[;:' s Total Ju]-y’ 1966-June, 1967)
Estimated FY 66 360 Los MO | ey | e==mn
Estimated . ) U.S. Technicians nd 285 285 _= 2§j~ |- _?85
through 6/30766 | 1,624 | 1.103 221 |l Participonts . 5 - 75)..138.% ~13.8
. Future Year |Estimated Cost i Commodities. . . - - - - -

Obligations to Complete Other Costs . - - - - - -

Proposed FY 67 237 | Undeterrngned Total Obligations | 19 | 285 | 360 138 | 265 | L23




Country: THATLAND

PROJECT DATA

TABLE NI

FROJECT TITLE s t ACTIVITY . FUNDS
Cl"ﬂ ervice Improvemen Public Safety and Public Administration Tech.Coop./D.G.
PRIOR REFERENCE INITIAL OBLIGATION SCHEDULED FINAF OBLIGATION
PROJECT NUMBER lj}93—]l-130—l76 P. ]li, FY 1966 FE PIB FY lﬁs FY: 1967

Project Target and Course of Action: This marks the first
year that this project will be carried out under a sepa-

- rate heading. It was prev1ously incorporated wlth the .
Management Improvement project.

This project provides adV1sory assistance to 1mprove
personnel administration in the government of Thailand.
It focuses on requirements generated by expanding econom-
‘ic and social development. Essential requirements are

1) the formulation and administration of adequate person-.

nel classification procedures and pay schedules, and 2)
standard methods of establishing personnel requirements
and the recruitment of personnel.

An advisory team from the California State Personnel’

Board provides- counseling and assistance to the Thai
_Civil Service Commission (CSC) regarding their general
responsibilities,and supervises a position classification
survey covering some 18,000 Thai civil service positions
from which position classification plans, specifications,
and titles are being developed. The team also provides
training and assistance in the development of control
records, the conduct of field audits, and the utilization
of the completed classification project.

.Progress to Date: Technical assistance has been provided
to the Thai CSC since FY 1962 and has succeeded in re-
organizing the Personnel Records Division of the CSC,
bringing records up-to-date, simplifying procedures, and
preparing an Administrative Manual. A general study of
selection and promotion policies and practices has been

approved and the implementation of study recommendations
is awaiting final action. In addition, the capabilities
of the Thai CSC have been.-augmented by the return of
participants who have undergone either academic or on-the-
Jjob training.
FY 1967 Program: thdlng for FY 67 provides for 3
~ contract personnel from the California State Personnel
Board and § participants who will be trained in the
‘U.S. It is estimated that the Thai budget will contribute
$71,000 to this project. The contract period will be
July, 1966 to June, 1967.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CO';ITRACTORSJ'AGENClES
Obligations Expenditures | Unliquidated OBLIGATIONS California State
Through 6.°3065 130 - 130 Estimated FY 1966 Proposed FY 1967 Personnel Board
R Direct |Contract’ Direct [Contract
Estimated Fiié ll_z . 90 Cost Components AID o | Total D _h/] Total
Estimated : 1 U.S. Technicians - : T0 70 -1 131 131
'h'_°”9L6"_39L6_6;,,._._2LL5__ 9¢ 25 - Participants . . . Ls = L ) LI.2 - ._1.],2,,_,.
: .Future Year ;Estimated Cost | Commodities . . . - - - e =]
vee : | ! B
I _,_v_‘?h"_g""""" to Complete Other Costs . .. : - - -
.| Proposed FY 67 119° - 3614’ Total Obligations l"‘s 70 115 )-|2 131 173 ‘

9




Country:  THAILAND

'PROJECT DATA

' TABLE. W

ACTIVITY

PROJECT TiTLE  19cal Government

PRIOR hE'FERENCE

PROJECT NUMBER h’93"11’7k0'1h5

Administration = ' e
' P. 115, FY 1966 FE PDB

FUNDS

Tech.Coop./D.G.

ion

INITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

Fy:. 1963 ry:Reviewed Annually

Project Target and Course of Action: This project's goal
is to strengthen the ties between the central government
and the rural areas by improving local and provincial

" governent, aéministration and responsiveaess to local
needs. Working with the Ministry of Interior, U.S.
advisors are: (a) assisting to improve the administrative
capability of the central government units of the ministry
responsible for provincial and local government; {b) help-
ing develop legislative-executive capabilities of local

. representative organizations, so that they may undertake
limited governxental functions; and (c) working on the
“legal framework of relationships between the centrally

~ appointed central government organizatlons and the locally
appointed local organizations. Management and organi-

~ zation studies of the Local Administration Department and

4. the Community Development Department have been made and

- U.8,. advisors will help implement the recommended

" improvements. A training program for provincial govern-

" ment and district officers will be continued, and a pro-
ject to develop testing for recruitment and promotion of
key officers will be continued. Assistance will be given
on the Thai "Developing Democracy Program”, which is
intended to lead to limited self-govermment at the village
level. Training teams headed by district officers will
provide a week®’s training to about 3,000 -village officials
in 37 security-sensitive areas.

" Progress to Date: A study of the office of the Provincial

" - Governor has been completed and a report with recommen-

"is provided for training materials.

dations for improvement will be submitted during FY 1946.
A study of district administration has been initiated and
will be completed during FY 1966. An academy for district
officers was established in FY 1965, and successful com-
pletion of a nine month course has been made a pre-requi-
site to employment of new district officers. :
The Thai government has become aware of the "gap"
between central government and the rural populace. It has
initiated the "Developing Democracy Program" as a means to
close the gap by training village officials and the popu-
lation for limited self-government. Community Development
workers are coordinating their village programs to accom-
plish the same purpose.
FY 1967 Program: ' FY 67 funding provides for L direct hire
U.S. technicians, ($70,000) who will assist in the organi-
zation and tralning of central government staffs of the

"Ministry of Interior, and 96 participants ($182,000)

who will receive training in the U.S. and third
countries. Commodity fundlng amounting to $203,000
The Thai budget
support is expected to be in the amount of $206,000.

U.S. DOLLAR COSTS (In thousonds of dollers) FRINCIPAL CONTRAC TORS/ AGENCIES
Obligations Expenditures | Unliquidated OBLIGATIONS
Through 630765 392 154 155 Estimated FY 1966 Proposcd FY 1967
: : : ‘ Direct |Contract/| Direct ontract
1 Cost Components Ot Total Other Total
Estimated FY 66| 19k 215 AID | pgeney | | A'® | Ageney| .
Estimated . . . U.S. Technicians | 65 - §5 TC i To
?hrough 6730766 | 586 )1‘09 17( Participants . .. 68 = 68 1 82 = 382 -
' Future Yeor |Estimoated Costll Commodities. . . &1 - 6"_ 203 - 1203
N N t B ||
Obllgahons. to Complete Other Costs . .. hed - - b - -
® . N e .y .
Proposed FY 67 173 Undetemn8d Total Obligations 191“ = 154 LIDS - LI-;E )
92




Country:  THATTLAND

PROJECT DATA

TABLE Il

PROJECT TITLE

Government Statistical Services

ACTIVITY

FUNDS_

, Public Administration Tech. Coop/D.G.

PRIOR REFERENCE

493-11-780-124

PROJECT NUMBER

P. 113, FY 1966 FE PDB

INITIAL OBLIGATION | SCHEDULED FINAL OBLIGATION

Fy: 1956 ry. Reviewed Annually

ProJect Target and Course of Action: This project is
designed to assist the Thai government develop a sound
national statistical system capable of providing data re-
quired in planning and evaluating economic and social
developmsnt. Specialized advisors from the Bureau of the.
Census assist the Thal National Statistical Office estab-
lish and develop activities in the use and programming of
sophisticated digital computers; in demography and samp-
ling, and in mathematical statisties; and in the complia-
tion of wage price and expenditure surveys and the devel-
.opment of indices of change in wage levels and price
structures. Training is being provided to the staff of
the National Statistical Office both by the advisors and
through acedemlic work and on-the-Job training in the
United States_or in third countries.

The need for sophisticated skills to evaluate the
effects of Thal economlc growth and accelerated social
change 1s constantly increasing. For example, during FY
1967 it 1is expected that the Thai government will, with
Ford Foundation assistance, establish a National Instit-
ute of Development Administration designed to provide
graduate training in the disciplines of economics, app-
lied statisties, public administration, and business
administration. Statistical technicians will be required
for both operational and instructlonal: purposes at the
Institute, and the National Statistical Office 1s expected
to be a primary source for such technicians,

Progress to Date: Assistance in this field has been pro-
vided since 1356 and has resulted in the completion or
near completion of the 1960 national population census, a
nationwide agricultural census, a survey of family income
and expenditures in Bangkok, labor force surveys to measure
employment and unemployment, and the establishment of a
statistical computer center, including the installation of
en IBM 1620 computer, to support statistical instruction
at Chulalongkorn University.

FY 1967 Program: FY 1967 funds are required to provide :
1)$165,000 for six full-time plus several chort term
advisors from the U.S. Bureau of the Census to assist the
National Statistical Office broaden the training base from
which trained statistical techniclans can be drawn to meet
the increasing needs of the Thal govemment for these
personnel, and 2)$EI;OOO to provide academic training in
the United States for 17 ‘Thal statisticians. The
Thal government is expected to contribute $46,000 towards
financing this project.

- U.S. DOLLAR COSTS (In thousands of dollars)

PRINCIPAL CONTRACTORS/ AGENCIES
. . Obligations Expenditures Unllquldomd OBLIGATIONS U.S. Bureau »f Census

Through 6/30/65 752 682 70 Estimated FY 1566 " Proposed FY 1967 ' :

: Direct [%= ! Direct

Cost Components Oth Totol Other Total
Estimated FY 66 261 175 P AlD Aqe:;y o AID Agency o i
Estimated . . U.S. Technicians - 107 107 -["385) 144
through 6/30/66 | 1,013 857 156 Porticipants . . 132 - 1320707 - 02

a - Future Yeor |Estimoted Cost Cdmn.'nddiﬁes‘. .. 22 -{- 22 - -l -l -
Obligations | . to Complete ‘O;her Costs R - N S n i

.brcposed FY-67 199 Undetermined Total Obligations | - ]-5)4 107 26_1 ‘—1:02_1 _lésJ ,,26] L




proach to achleving this objective.

"FY 1965. tte
‘ated 82 professional administrators in 1965, all of whom

Count: 7z VIE'BIAM

PROJECT DATA

‘TABLEiu

PROJECT TITLE

Civil Administration Improvement

ACTIVITY

FUNDS

Public Admin}stration :upporting Assistance

PRIOR REFERENCE

PROJECT NUMBER h30—ll;7%‘301

P, 134, FY 1966 FE PLR FY:

INITIAL OBLIGATION | SCHEDULED FINAL OBL{GATION

1963 Fv. 1969

Project Target and Course of Action:
project 1s to assist the Vietnamese Government develop a
governmental structure at national, provincial, village and
hamlet levels which 1s administratively and politically
more responsive to peoplels needs and more effective in
implementing counterinsurgengyyrural cons“rabtion Yelated
programs. Maximum political and administrative decentrali-
zatlon and the introductlon of citizen participation in
government through local elective bodies will be one ap-
“The civil adninistra-
tion corps will be expanded and improved through training
and better personnel administration, -More responsive
administrative and fiscal procedures and a more equitable
and more effective tax system are to be established, The .
capacility through research to adapt the administrative
structure to changlng conditlions will be developed.
Beginning in FY 1965 and continuing through termin-

' ation, this project combines. activities of the FY 1964

national govermment project with local government improve-

~ment actlvities previously funded under the Counterinsur-
- gency Services project.

Progress to Date: Twentyaseven provincial training
centers have been construyted and in-service training pro-
grams have been organized and implemented for an estimated
20,000 village and hamlet civil govermment cadre during
" The National Institute of Administration gradu-

were assigned to District and Provineial offices; this

The obJective of this-

area of fiscal management, an in-service training course
for 50 controllers and ministry budget examiners in 1965,
and improved accounting procedures were developed for the
Central Treasury Office and other GVN offices. In the
field of taxation 1,776 employees have completed in-service
training courses in various phases of taxatlon. Internal
tax collections have shown substantial increases since the’
beginning of the taxation phase of this project in 1961,
FY 1967 Program: The National Institute of Administration's
output of professional administrators will reach and main--
tain a level of 150-200 in 1967 and succeeding years. Its
in-service training program will train 150 District chiefs,

- 120 Province chiefs and provincial cadre supervisors, -and-

430 other administrative officers through special training ' .
courses, Provinclal in-service training centers will
train over 5,500 local govermmental officlals and pacifi-

. catlon cadre. Seventy-five advisors in the fields of

public and civil administration, statistics, municipal
management ($)4, 975,000) will provide guidance in areas
throughout Vietnam. One hundred and three part:x.c:l.pants
($L27,000) will be sent overseas for training in :

specific areas of public administration. The ma,]orlty a
of the above participants will receive training of 1
to 2 years, the remainder will be in programs of 6

months or less. Commodity support (in the amount of

~$871,000) includes visual aids, office equipment,

vehlcles s accounting I;xachlnee and anc:.lla.ry equ:l.pment
and computer equlpment. '

brings the total graduates since FY 1963 to 217. In the

. U.S. DOLLAR COSTS (!n thousands of dollovs) PRINCIFAL c'o\ijAcron.v acencies |
. _Obligations Expenditures Unhqnda!ed . : - OBLIGATIONS - : )
| Through 6/30/65 | 1,362 731 631 - I _Estimated-FY 1968 _.Proposed FY w67, '
R B - . BRI S g ‘ Disect [Contract/] Direct [Contract/] ™
e : B Cost Component: T Toral
Estimated FY 661" 731 1,231 i os °" ® | am | S | orel [ “Alp _
Estimated ~ )" I GRS R U.s. Technicions 568 |. = 568 LL97 Rt W
'MWwbawu 2,003 | 1,962 | 131 4 Participants . . 1631 - ['163 | J27 -|
) ‘ Future Yeor: | Estimoted Costf| ¢ di "“ L - - . T =1
- - - . — Obh'mm' - "_’__c"'”'”. :Oiher Costs . . il Wildnd =1 = - - = )
" |Proposed FY &7 | 1,8l42 835 | 5,770 | Toral Obtigations A2 | 73116273 - | 6273 ¢






