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Country: ETHIOPIA PROJECT DATA TABLE III
PRO.JEC T TI TLE ACTIVITY FUNOS

Business and Financial Planning General and Miscellaneous Technical Cooueratior
PRIOR REF ERENC E IINITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

PRO.JECT NUMBER 663-11-950-116 Page 143, FY 1966 AFR p. D. B. FY: 1965 FY: 1968
t~on. Other f~rms have expressed d~st~nct and prom~s~ng ~n­

terest in establishing a paper mill, a spice extraction
plant under a Cooley loan, a potash project, and cotton and
sugar processing mills.

While the agro-industrial survey is identifying proj­
ects for industrial development, and the University Business
Education project is training Ethiopians to staff and manage
them, this four-part Business and Financial Planning project
seeks to improve the institutional framework in which new
businesses may flourish.

The industrial extension subactivity is directed to
stimulation of indigenous entrepreneurial activity, partic­
ularly in rural areas, trying to bring more significant
numbers of people into the market economy. It will concen­
trate on supplying technical and financial information to
potential or working businessmen.

The investment banking subactivity will further assist
the Development and Investment Banks and the agricultural
credit agency to supplement possible financial assistance
from the World Bank. AID will provide advisory assistance,
primarily for project appraisal, investment promotion and
industrial extension.

Under the tax reform subactivity, AID will assist the
Ethiopian Government in a thorough review of the taxation
system, including tax law, the tax structure and the col­
lection mechanism, as specifically requested by the ~linis­

try of Finance. This review is intended to help C0~rect

loopholes in the tax system.
The fourth subactivity is to provide training for keyL

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS AGENCI~S

ObligQtions Expenditures Unl iquidotcd OBLIGATIONS

Through 6/30/65 20 - 20 Estimated FY 1966 Proposed FY 1967

!;':::~
.. "

Direct Contract/ Direct Contractl

f~·; •.:·:::···:i:?"':":\:i::"•.;: ".
Cost Components AID Other Totaf AID Other Total

Estimated F Y 66 25 30 Agency Agency

Estimated U.S. Technicians - - - 290 290 Personal Service Contracts
through 6/30/66 45 30 15 Participants ... 25 25 40 - 40

Future Year Estimated Cost Commodities ••• - - SO- - 50
Obligations to Complete

Other Costs .•• - - 25 - 25 .'"

Proposed FY 67 405 400 850 Total Obligations 25 25 115 I 290 405

ProJect Target and Course of Act~on: To help st~mulate

growth of the industrial sector by assisting the Ethiopian
Government to improve its institutional services to pro­
spective entrepreneurs and take other steps to accelerate
industrial development.

The chronic shortage of revenues is a major deter­
rent to Ethiopia's development. One factor responsible is
the limited amount of small-scale industry; manufacturing
and agricultural processing industries account for only
about 5% of GNP." The rudimentary transportation sys tem,
inadequate credit structure and general lack of government
encouragement do little to tmprove the investment picture.
In addition, the tax structure is faulty and the adminis­
tration and collection procedures are lax.

The Ethiopian Government, however, is beginning to
make effective some fiscal and social reforms necessary
for more rapid economic development. Tax reform measures
to increase both revenues and production incentives are
under active discussion. The AID-assisted official In­
vestment Corporation and the Development Bank of Ethiopia,
as well as the new Invesonent Bank of Ethiopia and agri­
cultural credit agency, are assisting investment by provid­
ing much-needed credit and technical assistance to indige­
nous and foreign investors. AID is considering a possible
loan to assist in financing an oilseed processing mill, a
wool factory, a mineral water bottling plant and a glass
factory. Studies of these proposed projects have been
started. A loan to the National Meat Corporation for a

"management contract with a U. S. firm is under considera-

1



Country: ETHIOPIA PROJECT DATA TABLE III
PROJECT TITL.E ACTIVITY FUNDS

Business and Financial Planning (cont.) General and Miscellaneous rechnica1 Cooperation
PRIOR REFERENCE ., I'NITIAL. OBL.IGATION SCHEDUL.ED FINAL. OBL.IGATION

PROJEC T NUMBER 663-11-950-116 Page 143. FY 1966 AFR P D. B. FY: 1965 FY: 1968
individuals in the Ethiopian Government offices who will
have an influential role in economic policy matters.

The bulk of the project will be initiated in FY 1967
when funds will be required for six advisors in the fields
of taxation. industrial extension and investment banking
(three for two years); ten participants in industrial ex­
ten~i?n, in~estment banking, and economics and public
adm~n~strat~~n; and.d~monstrationalcommodities including
some ~ndustr1al tra~n~ng machinery.

2



PROJECT DATA TABLE IIIKENYA

Training for the Public Service

PROJECT TITLE ACTIVITY I FUNDS I
Public Administration ITechnic~l Cooperat~
PRIOR REFERENCE IINITIAL OBLIGATION ISCHEOULED FINAL OBLIGATIONI

PROJECT NUMOER 615-11-770-112 Page 35, IT 1966 AFR P. D. B. FY: 1962 I FY: 1968 I
Project Target and Course of Action: To aid the Kenya been serving as instructors at KIA in comparative govern-
Government effect the orderly transfer of management of ment, development economics and public administration and
the public service from expatriates to Kenyans by helping have helped that institution to improve curricula and mod-
in the preparation of Kenyans for administrative, execu- ernize training techniques. AID has also financed special-
tive and professional positions, and by supplying person- ized short-term training and advanced acadffinic instruction
nel to fill a modest number of key operating positions. in the U~ S. for 126 selected Kenya Government personnel in

The departure of senior and middle level expatriate of- public administration and related fields. By the end of FY
ficials following independence has left Kenya without a 1965, 1,991 students had completed courses at KIA ranging
sufficient number of trained civil servants at a time when from 3 to 15 months: in public administration, local gov­
the governlnent has the greatest need for expanded and im- ernrnent, cooperatives, community development and executive
proved services. The Kenya Government has been attempting training.
to meet this problem by placing highest priority on train- Direct AID assistance to KIA Hill be completed in Octo-
ing programs for Kenyan personnel. Within the next two ber 1966, the scheduled termination of the contract ~vith

years, programs at the country's major in-service trai~ing Syracuse University. Specialized and advanced training for
school, the Kenya Institute of Administration (KIA), selected Kenya Government officials will be continued under
should produce enough graduates to fill most essential the Africa Regional general participant training project.
staffing requirements. In the interim, the Kenya Govern-FY 1967 funds are needed to'provide ten American spe­
ment must employ key operating personnel from other coun- cialists on a salary topping basis to fill important posi-
tries to fill essential positions. In all, it has been tions in the Kenya Government, particularly in engineering,
estimated that there will be at least several hundreJ land management and resettlement. AID funds will supp1e-
posts which must be filled by foreign personnel as late as ment basic salary payments, housing and fringe benefits
1970. ~~ile the U. K. and others have met some of these provided by the government.
needs, a U. S. supplement has been needed to help meet
critical staffing requirements during the emergency staff-
ing period.

AID is helping in the in-servi'ce train~ng program by
providing faculty and facilities for KIA. Yne building
program was completed in FY 1964 with the help of U. S.
funds totalling $425,000. University specialists have

Country:

U.s. DOLLAR COSTS (In thousands of doltars) PRINCIPAL CONTRACTORS/ ACENCIES

Obligations Expcndifure$ Unliquidated OBLIGATIONS

ThrouQh 6/30/65 1,517 1,143 374 Estimatod FY 1966 P,opased FY 1967

'i;: ..·····'······,·· Cost Components Direct Confract/ Direct Contract/ Syracuse University
:..: ,

AID Othor Total AID Other Totol
Estimated FY 66 150 373 ,-' ...: Agency Agency

Estimated I U.S. T echniciol1s - - 202 202
through 6/30/66 1,667 1.516 151 Porti ciponts ••• 150 150 - -

Future Year E.timated Cost Commodities ••• - - - -
Obligations' to Complete

Other Costs ••• - - - -
P,oposodFY 67 202 80 1.949: Total Obliga,rons 150 150 2'02 202

.'
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Country: LIBERIA PROJECT DATA TABLE III
PROJECT TI TLE ACTIVITY FUNOS

Industry and Mining Te
Public Utilities Management

-

PRIOR REFERENCE jlNITIAL OBLIGATION SCHEDULED FI~~AL OBLIGATION

PROJECT NUMBER 669-11-2"70-083 p.185, FY 1966AFR P.D.B. FY: 1964 FY: 1968
operating personnel has resulted in operation of two power
stations entirely by Liberian personnel. The PDA is finan­
cing high school training for 35 employees. Initiation of
a U.S. training program aimed at developing top technical
and management personnel has been deferred pending results
of the contract team study of long-range PUA needs. Con­
tract services may be required until at least 1975, however
if recent improvements in the PUA financial position con­
tinue, AID grant assistance should terminate in FY 1968 as
scheduled. The June 1966 pipeline represents forward fund­
ing of the six-man contract team to May 1967.
In FY 1967, AID will finance the extension of the contract
through December 1968 and the services of a direct-hire
engineer for an additional year. As-a result of the 1966
study of PUA needs, AID may finance additional specialized
studies and a full-time training director to expand cleri­
cal and operational in-service programs and participate in
a U.S. training program for top level personnel.

Project Target and Course Act~on: The proJect obJect~ve

is to increase the effectiveness of the Government of
Liberia's Public Utilities Authority (PUA) in'operating
the Monrovia 'water, sewerage and electric pOvrer systems
as part of the general U.S. assistance program objective
of supporting Liberian efforts to improve government ad­
ministration. The planning, contracting and construction
activity of major projects have compelled PUA to accele­
rate improvement of its administration. Because of the
need for external assistance, AID is financing the ser­
vices of a IT.S. engineering firm to provide advisory and
operational personnel to assist in mapaging PUA and is
undertaking a broad program of training of Liberians to
staff the authority. An AID utilities specialist was
added to the project in 1966. PUA pays for one of the
engineers furnished by the contractor and covers the cost
of office facilities, clerical aid, in-service training
connected with contractor activities. It has financed a
comprehensive study of future development requirements.
Progress to date resulting from increased efficiency of
operations and management, including improved maintenance
and repair techniques, include doubling of power and
generation sales since 1961, 50 percent increase in sys~

tem capacity from the existing water pumping plant, 18
percent increase to 91 percent of collections versus
billings in 1965 over 1964, reduction of excess PUA staff
and introduction of machine methods in the business office
and a wage classification system with incentive pay in-

A fl· t fcreases. success u ~n-servJ.ce ra~n~ng program 0

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CON TR AC TORS! AGENCIES

Obligations Expenditures Unliquidated OBLIGATIONS

Through 6/30/65 440 253 187 Estimated FY 1966 Proposed FY 1967

i··············.l ••••• i j !}!·.··· ............•.....•• Cost Components Direct Contract/ Direct Contract! Sanderson and Porter
Estimated FY 66 207 189 1\> ...•(.; •....• AID Other Total AID Other Total

Agency Agency

Estimated U.S. Technicians 19 181 200 25 244- 269
through 6/30/66 647 442 205

Participants ••. - - - - - -
Future Year Estimated Cost Commodities •.• - - - - - -
Obligations to Complete

Other Costs ••• 7 - 7 9 - 9

Proposed FY 67 278 122 1,047 Total Obligations 26 181 207 34 244 278

4
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PROJECT TI Tl.E ACTIVITY FUNDS

Government Reorganization and Public Administration TCManagement
PRIOR REFERENCE IINITIAl. OBl.IGATION SCHEDUl.ED FINAl. OBl.IGATlON

PROJECT NUMBER 669-11-720-061 p. 203, FY 1966 AFR P.D.B. FY: 1961 FY: 1971

.~

Country: LIBERIA PROJECT DATA TABLE III

organization and implementa.tion proble.ms have been con­
ducted. Work will continue during FY 1966 and early
FY 1967 on developing standards for a merit personnel
system. An in-service training program is under con­
sideration for-initiation in FY 1966 following the
recommendations of aU.S. Civil Service study of May 1765.
FY 1966 and 1767 should see completion of a study for
establishment of a local government bureau; planning and
implementation of Department of JUfitice reorganization;
administrative and fiduciary audit of the Education
Department; development and training ofa permanent
~anage.~ent unit and further organization changes in
Treasury and General Services and Supply. Over 250
Liberians have received in-service training in budgetary,
personnel and tax matters as well as organization and
methods. Forty-nine Liberians have received U.S. training
in various aQmi~istrative fields. The June 1966 pipe­
line consists of forward funding of the new training
contract and the balance of funds available for the
Public Administration Services contract funded through
June 1967.

FY 1967 funds cover an 18-month extension of the
services of the Public Administration Services team,
support costs for the contract team and for two in-service
training specialists, and training in the U.S. for ten
participants originally funded under the terminated
~ational Planning Agency project.
* -- Includes $400,000 Contingency Fund obligations, in­

curred in FY 1961, which were not shown in 1966 CPo

Project Target and Course Action: To help improve the
organization and administrative efficiency of ~he

Government of Liberia to enable it to discharge expanded
government responsibilities and to administer development
efforts effectively. AID advisory and training services
in this major objective of the U.S. assistance program
are designed to achieve" a more logical and effective
distribution of government functions and responsibilities
among executive departments other goals are to develop
efficient administrative procedures and practices, to
establish effective personnel management procedures and
to accelerate the training of middle and top level
government employees. Besides two public administration
advisors, AID finances a contract group- which is the
technical staff for the LiberiahSpecial Cormnission on
Government Operations. The team has conducted organ­
izational surveys of various government departments
followed by recommendations for increased efficiency
and is working with the Civil Service Bureau to improve
personnel management through organizational reforms and
legislation. Four members of the eight-man tea~ serve
as operational personnel fulfilling objectives under
the Fiscal and Supply Managemerit project. Studies by
the team have resulted in the passage of nQmerous
reorganization acts and laws affecting government
budgeting and accounting, internal revenues and labor
codes and creation of the_l1~w_Departments of Commerce
and Information. LegisJ-a.tion -fiasbeen drafted to create
a General Services Administration. Special studies on -

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAl. CONTRACTORS/ AGENCIES

Obligations Expenditures Unl iquidated OBLIGATIONS ~/ Public Administration
ThrouClh 6/30/65 2,156 .,} 1,642 514 Estimated FY 1966 Proposed FY 1967 Services

.".':. Direct Contract! Direct Contract!
Ic".··• .(:;···i:·:,·,:l.-i-··-r.·. Cost Components Other Total Other Total

286 406 AID AID
Estimated FY 66 I··: '':,:}::,:: Agency Agency 2/ Training contractor not

54 79. U _133 56 211 1 / 267 - yet selected.Estimated U.S. Technicians
through 6/30/66 2.4h2 2.048 394 Parti cipants ••. 37 37 h7 - to.7

Future Year Estimated Cos~ Commodi ties •.• - 10 10 - 8 8
Obligations to Complete

~
Other Costs .•• 86 20 106 101 S8 lS9

r---

Total Obligations~~O9Proposed FY 67 481 1,024 3,947 286 204 277 481



TABLE IIIPROJECT DATA~un ry: T. KIl;!-o( 11

PROJECT TI TLE ACTIVITY FUI~DS

Fiscal and Supply Management Public Administration TC
PRIOR REFERENCE I'NITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

669-11-720-078 p. 20.5, FY 1966 AFR P.D.B. FY: 1962 FY:
1970

PROJEC T NUMBER

c

administration procedures. Government t~~ revenues and
customs receipts have increased about 15 percent.

The pipeline of funds dS of June, 1966, consist mainly
of forward funding for operational personnel contracts. In
addition some participant training and commodity funds vall
remain to be liquidated in FY 1967.

. Funds for FY 1967 are requested to continue the techni­
cal and training services for 17 participants \>lith
special emphasis on implementation of modern administrative
procedures in the customs office, reorganization and
introduction of new procedures and controls in the supply
bureau, and training and enlargement of the central budget
staff. Logistical support will be provided for the
operat~ona1 personnel. It is estimated that a minimum of
four years of services will be required of the operational
personnel, subject to reassessment in FY 1970, so that the
scheduled year of final obligation has been extended
accordingly.

manua an J.IlS a 1.on 0 mec aruza 1.on; new supp..y
u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORSI AGENCIES

Obligations Expenditures Unliquidated - OBLIGATIONS a/ Bureau of Customs
ThrouQh 6/30/65 1012 360 712 Estimated FY 1966 Proposed FY 1967.<.r, Direct Contract/ Direct Contract/

245 429 Cost Components AID Other Total AID Other Total
Estimated FY 66 ~ -, AllenCY Agency

Estimated 789 528 u.s. Technicians 25 64 89 - 108 108
through 6/30/66

1317
6~ 6c; 76 76 ~DL funds also scheduled

Parti cipants ••• - -
Future Year Estimated Cost Commodities ••• 8 - 8 - - - for commodity support this
Obligations ta Complete

Other Costs, ••• 76 7 81 128 16 144 project as'follows: FY 1966

328 1300 2945 174 71 245 204 124 328 $34,000, FY 1967 $30,000.
Proposed FY 67 Total Obligations

Project Target and Course of Action: To help improve the
Government of Liberia's financial operations with particu­
lar emphasis on fiscal management, customs administration,
procurement and supply, budgeting, accounting, auditing
and revenue co11ectiono

Past inadequacies in government fiscal controls and
debt management are significant factors in Liberia's fi-·
nan~ difficulties and have seriously limited resources
available to finance government operations. They have
assumed added importance under the current IMF-1ed auster­
ity program. In view of these factors, AID is furnishing
operational and advisory personnel in a number, of related
fields in a concentrated effort to assist in improving
Liberian financial management. A procurement advisor is
helping to establish standard procurement systems and
supply facilities. Specialists from the U.S. Customs
Bureau are implementing a program to improve customs pro­
cedures and regulations, and enhance revenue realization
through efficient administration. Nine operational per­
sonnel are assigned to various government departments 'to
improve budgetary and expenditure controls and t~ collec­
tions, and four ta~ and budget specialists are assigned to
the government reorganization project. Each of these
elements is being complemented by a training program for
senior and mid-level Liberian staff. Reform measures
developed by these advisors are operative, including a/new
budget system and planning methods for executive depart­
ments; a separate development budget; an accounting

1 d· tall t" f h t" 1
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Country: LIBERIA PRd'JECT DATA TABLE III
PROJECT TI TLE ACTIVITY F"UNOS

Local Government Administration Public Administration· TC
PRIOR REF"ERENCE IINITIAL OOLIGATION SCHEOU·LEO FINAL OBL.IGATION

PROJECT NU"'OER 669-11-720-080 p. 206, FY 1966 AFR P.D.B. . FY: 1962 FY: 1970
maintenance, development of village water supplies, and
improvement of government health and education services.
Commodity support for construction materials and
administrative support equipment will be supplied under
DL funding. In view of the probing nature of this type
of program, a definite timetable of assistance require­
ments is not yet clear. The project will be reassessed
annually to determine progress, the need for and
feasibility of improved approaches to the problem.

Project Target and Course Action: To assist in the
·development of effective local participation in economic
and social activities in order to advance the growth of
local government capability. Liberia's Department of
Internal Affairs government unit responsible for
services in the rural counties, has been largely in­
effective in inducing greater involvement of the rural
peoples.

In a pilot project in one district, AID advisors
helped to develop administrative and technical links
between the central and district goverr~ents. More
recently, in view of the vital significance of the
areas where the bulk of the population resides, ftJD has
sought to determine opportunities for feasible ways of
acnleving more effective impact upon local government
structures and development. Recom~endations from a
special report form the basis for this project planned
in local goverQ~ent development, designed to rely almost

·exclusively on local self-help supplemented by lLmited
inputs of technical services and materials from the'
central gover~~ent departments, AID and the Peace Corps.

FY 1967 funding is requested to finance two con­
tract technicians who will be assigned to the Bpreau
of Local Government in the Department of Internal
Affairs. These advisors will work ~ith county admin­
istrativ€ bodies mainly through self-help techniques
to begin developing initiative for L'nproving local
services at the county level. Areas of concentration at
the outset wil~ include road const~uction and.I .l. ..

u.s. DOLLAR COSTS (In thousands of dollars) I PRINCIPAL CONTRACTORS! AGENCIES

Obligations Expenditures Unliquidated OBLIGATIONS a.j . 2:./ DL funds as fol10l-1s are
ThroUQh 6/30/65 ltU lP:l 4 Estimated FY 1966 Proposed FY 1967 also scheduled for this

Cost Components Direct Contract/ Direct Contract/ activity:
h AID Othor Total AID Other Total

Estimated FY 66 - AQency Agency

Estimated U.S. Technicians So SO
through 6/30/66 183 183 - Perti ci pants ••• - - FY 1967 $150,000

Future Year Estimated Cost Commodities ••• - -
Obligations to Complete

Other Costs ••• - -
Proposed FY 67 - 50 250 h83 Totc:ll Obligations 50 .sO.
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Country: LIBERIA PROJ ECT OATA TABLE III
PROJECT TITLE Public Works Administration ACTIVITV FUNDS

and Training Industrv and Mining Technical CooDerati:>
PRIOR REFERENCE l'NIT'AL. OBL.IGATION SCHEDUL.ED FINAL. OBL.iGATION

PROJEC T NUMBER 669-11-740-077 Page 183, FY 1966 AFR P n R FY: 1962 FY: 1971
concepts of in-service training progra~ are applied a~c

Libel'ians receiving professional engineering training
abroad return for reassigD~ent to the Department. Ths
conditions imposed by agencies such as the IR~L and AID
in requiring the establishment of adequate ~ainte~~nce

and supply support capabilities are being obser7ed to a
greater extent. AID requirement that the DPW maintain
an acceptable rate of improvemen1., as a condition for
year-to-year extension of the engineering contract and
loan funds for materials and equipment is inducing
greater efforts. The planning of major progra~s anc
projects in coordination with the GOL office of ~aticnal

Planning shows marked improvement.
During FY 1967 AID will continue the services, in­

cluding local lo~istic support, of three of AID techni­
cians and the J.G. White Engineering Company at a 9-man
level supplemented by short-term consultants. Additional
funding for these purposes will be conditional on con­
tinued progress. On the basis of performance to date it
is est~~ated that contract services will be continued
through the entire duration of theproj ect which !f,ay
extend into FY 1971 in order to assist the Department to
meet requirements for the expanded road construction
program. Accelerated U.S. training of qualifiec candi­
dates in technical and administrative fields will
continue with six participants in FY 1967. Maintena~ce

materials, engineering and surveying equi~nent ~nd con­
struction equipment will be provided under Develcp~e~t

Project Target and Course Action: To improve the cap­
ability of the Liberian Department of Public Works (DPW)
in planning and supervising public sector developmental
construction projects, maintenance and repair of roads,
ports and pUblic buildings. The continued limitation on
Government of Liberia finances and its reliance on
external financing for the major elements of its develop­
ment program has increased the demands on the Dpl,r{ for
more effective planning, construction supervision "and
maintenance operations. The effectiveness of the D?W
faced with backstopping majcr construction acti~/:.ties
and carrying out minimum level maintenance of eXj.sting
public facilities continues to be hampered by in­
experience, aggravated by inadequate numbers of trained
engineers and technical personnel. AID is therefore
financing the services of 3 engineers and 9 technicians
of the J.G. White Engineering Company to assist in
(1) perfecting the reorganization of the DPv[, (2 )i.."TIprov­
ing its operating procedures and service facilities,
(3) carrying out an in-service training progra~ and a
long-range program for training selected Liberian staff
rrembers abroad, and (4) furnishing operational and ad­
visory services in major programs of the Department,
particularly a new primary and secondary highway con­
struction and maintenance program initiated in 1964.
Commodity support previously supplied on a grant basis
has been shifted to development loans and other external
loan financing. Slow but perceptible progress is

t d" . 1" h" d Thapparen as better l1.scal l.SC1.p 1ne 1S ac 1eve e Loan financ1ng ..--u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL. CON TR AC TORS- AGENCIES

Obligationli Expenditures Unl iquidated OBLIGATIONS a/ J.G. White Engineering Co.

.!!!rough_6/39~ 1,986 ,-.!,474 51~ Estimated FY 1966 Proposed FY 1967 a../ DL Funds also scheduled
-----_..- > "., for commodi ty thisDirect Contract/ Direct Contract, support

Estimated FY 66 !J71 721 I\\·:::);·:::',·":·i;',}:·:,:,,:-: :_,. Cost Components AID Other Total AID Other Total pr"oject follows:Agency Agency as
--------_ ..

E stimoted U.S. Technicians
"(t.; ~Ul Co -(b 1'5 ~DU jj5 FY 1966 - $250,000

~rough 6/30/66 2,457 2,195 262 43 - 43 ~.? - 75 FY 1967 - $200,000
Participants ••• --

Future Year Estimated Cost Commodities ••• - - - - - -
,Obligations to-Complete

Other C~sts ••• 152 - 152 ' 152 - 152

Proposed FY 67 512 1,406 4,375 Total Obligations 270 201 "471 252 260 512
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Country: MALAWI PROJECT DATA TABLE III
PROJECT TI TLE ACTIVITY FUNDS

Operational Manpower for Public Administration Technical Cooperation
Development PRIOR REFERENC E IINITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

PROJECT NUMBER None FY: 1967 FY: 1970
ProJect Target and Course of Act~on: To ass1st the
Government of Malawi conduct essential government
functions by the supply of operational personnel.

At independence Malawians filled less than 10% of
the approximately 900 professional positions in the
civil service, one of the least localized in Africa.
Political uncertainty and limited career potential have
led to the departure of increasing numbers of expatriate
personnel as their contract periods have come to an end.
Despite a major recruitment effort by the Halatvi
Government, aided by the United Kingdom, the manpower
shortage has reached critical proportions threatening
basic government operations.

AID plans to help meet this emergency need through
the supply of two categories of personnel. The,first
will be those whose services are directly required in
achieving the objectives of specific AID technical
cooperation projects in Malawi, and who are being
supplied under those projects. Secondly, AID plans to
establish this project in FY 1967 to provide personnel
to meet broader manpower needs. The principal criteria
for the approval of such positions w~ll be: that the
UK or other sources have been unable to provide the
necessary persons; that they are essential to the
continuity of important government functions, particular­
ly in fields of activity in which AID is involved; that
the Government can provide Malawians for training as
replacements; and that qualified personnel can be
effectively recruited in the U.S.

The Malaw~ Government has establ~shed a Comm~ss~oner

for Training in its Ministry of Planning and Development,
'with responsibility for identifying manpower needs and
planning or coordinating training programs to fill these
needs on a priority basis. Concrete progress has been
made but it is clear that the achievement of full Africani­
zation of the civil service will require a number of years.
By 1970 there will be an estimated 1,100 positions
requiring college degree level training. At present only
about 50 Malat\7ians have such training; some 200 are now
in foreign universities~ with 100 more at the University
of Halatv-i, which was inaugurated in October 1965.

To help meet its manpower needs on an interim basis,
~~lawi signed an agreement with the UN on operational
assistance in July 1965. A similar agreement is planned
with AID. MalaHi \vill pay the basic salaries and allow­
ances sufficiently to attract qualified American personnel.

FY 1967 funds are required to finance 12 positions
on this salary topping basis for an initial 18 month
period. Personnel to be recruited include engineers,
agriculturalists and economists.

U.S. DOLLAR COSTS (In thousands of dollars) I PRINCiPAL COr-JTRACTORS AG ENe I ES

Obligatio~s Expenditures Unliquidated I OBLlGATlOHS

Through 6i30/65 - - - i Estimated FY 1966 Proposed FY 1967 I
E'/ ,."."",.".'..'.,," I Direct Contract/ Direct C"ntract/

- - r·· Cost Components AID Other Total AID Other Total
Estimated FY 66 1.\ ............. ... j AQe"cy Agency

Estimated
I

U.S. Techni.cians - 400 400
through 6/30/66 I - - - I

I Participants .•. - - -
Future Year. Estimated Cast Commodities .•• - I - -
ObligotiorJ s .. to Complete I .. To Be Selecte.d

Other Costs ... - - -
TQtal Obligations I I

•.

Proposed FY 67 400 1.012 1.412 - 400 400

9



Country· 1v1ALAHI PROJECT DATA TABLE III
PROJECT TITLE ACTIVITY FUNDS

Econaruic and Statistical Service Public Administration Technical Cooperation
PRIOR REFERENCE IINITIAL OflLIGATION SCHEDULED FINAL OBLIGATIONDevelopment '
p. 228, FY 66 Am P.D.B. Fy;1962 FY; 1969PROJEC T NUMU£R 612-lJ.-790-139 .

Project Target and Course of Action: To help establish a
National Statistical Office staffed by ~~lawians and
equipped to carry out a continuing program of.collection,
compilation and publication of statistics needed by the
Government of 1'Italawi to improve its developmental and
daily operations.

~1ala'Wi does not have reliable statistical data for
effective day-to-day government operations and for devel­
opment pl~nning. Its chief needs include the collection,
compilation, evaluation and publishing of data on foreign
trade, emplqyment and wages, industrial input and output,
cost of' living and population. An agricultural survey
is also required.

AID activities under this project have included a
study of statistical requirements by an Indiana University
economist and an advisor from the U.S. Bureau of the
Census. Three Bureau of the Census specialists, a chief
statis-t:~ical advisor, a sampling expert, and an operations
specialist are now stationed in Malawi. The majority
of the African clerical and professional staff have been
selected and are either on the job or in training. Eight
'Here sent to the U.N. statistical school in Addis Ababa
for nine month sub-professional courses and one to the
U.S. for advanced statistical trainin~. Short-term
consultants have assisted in census planning and in
determining tabulating equipment needs. Initial publica,:"
tion of basic statistics, primarily in the foreign trade
field, has begun; and pl~~s are well along for the

national census to be undertaken in AUGust 1966. In
FY 1966 AID is adding a fourth Bureau of the Census
advisor, this one in agricultural statistics} and will
provide two middle level operational staft' on a salary
topping basis to carry on essential work in agricultural
statistics and general survey and sample planning until
Malawians can be trained. Five participants have bc£n
selected to enter university level trainine in the U.S.
for professional positions. In FY 1966 fuD is also
prOVidinG tabulatinc; equipment anli fj.ve vehicles neeied
for survey work. ~1alawi is providing loeistical support
for adVisory personnel, base salary and allowances for
operational personnel,aml is makine a substantial bua..get-

'ary effort on behalf of the Statistical Office.
In FY 1967 funds are required to continue the four

Bureau of the Census advisors, continue U.S. degree
training for five participants in economics and statistic~

send an additional five trainees to the U.N. center in
Addis Ababa" and to procure limited office equipment.

u.s. DOLLAR COSTS (In thousands of dollor$) PRINCIPAL CONTRAC TORSI Al;ENCIES

Obligations Expenditure;, Unl iqu idated OBLIGA liONS

Through 6/30/65 .lib 63 53 Estimated FY 1966 Proposed FY 1967
.

Direct Contract/ Direct IControctl
Cost Components AID Other Total AID Other Total

Estimated FY 66 310 293 .. , Agc,!1':.1. Agency
Bureau of the Census

Estimated U.S. TechniciQns - 145 11~5 - 94 94-
through 6/30/66 426 356 70 4<j - 4CJ 35 - :55__

Participants •••
Future Year Estimated Cost 117 - 117 2 - 2

Commodi'ic~ •••
Obligations to Complete

Other Costs ••• ':" - - - - -
l31 300 857 Totat Obligations 165 145 310 37- 94 131Ptoposftd FY 67
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Country: MOROCCO PROJECT DATA TABLE III
PROJECT TITLE ACTIVITY FUNDS

National Econo~ic Development Training Public AdIcl.nistration Technical Cooperation
PRIOR REFERENCE IINITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

PROJEC T NUMB ER 608-11-790-051 P. 259 FY 1966, APR P.D.B. FY: 1966 FY: 1970

Project Target and Course Action: To help the Govern­
ment fill the need for trained personnel for economic
development planning and execution.

A major bottleneck to development is the lack of
trained manpower to plan programs, manage existing
governmental agencies, and to meet the ever-growing
requirements resulting from Morocco's investment program.
The problem is compounded by the continuing departure
of French senior administrators and technicians who now
number approximately 2,000, off 20% from last year.
French technicians are leaving as the result of increas­
ing "Moroccanization" of the public service and the
wish of the Moroccan Government to reduce their number
to save expenses. In many cases, the loss of French
technicians results in incompetent yOUIlg Moroccans
holding important posts. This project is designed to
help meet the urgent need for experts while at the same
time exposing them to American approaches and attitudes
in the. economic field.

A.I.D. is prepared to provide short- and medium­
term training for supervisors and instructors in the
fields of taxation, custo~~ administration, statistics
and other ~ields related to economic development.

Two Moroccans, one in customs ad.nrt.nistration and
the other in library science, were trained in the U.S.
under the 1965 program. Thus far in FY 1966, another
Moroccan attended a special program of the pilot

economic development project in Taos, N.M., the chief of
the planning division of the Public Works Ministry
studied urban development in the U.S. and Puerto Rico
and an econorr:ist is enrolled for a year to study national
income analysis.

FY 1967 funds are required for short- and medium­
term training for 30 Moroccans in various specialties
including: (a) economic development st~dies and planning
techniques, (b) technical studies in fields of perfo~Bnce

budgeting, statistics, demographics, etc., (c) team or
individual observation programs in customs legislation,
tax a~inistration and enforcement, etc.

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CON TR AC TORS.' AGENCIES

Obligotions Expenditures Unliquidot~d OBLIGATIONS

Through 6/30/65 8 - 8 Estimated FY 1966 Proposed FY 1967

I';~> ..'/'..</ Direct Controct! Direct IContract/

51 24 ·:.>'·i:···.··:·· Cost Components AID Other Totol AID Other Total
Estimated FY 66 Agency Agency

-f-----

IEstimated U.S. Technicians - - - -
through 6/30/66 ~Q 24- 35 51 ~l gO CJO// Participants •••

Futur" Year· Estimote!! Cost Commodities ••• - I - - -
Obligotions lo Complete

Other Costs - - - J -...

Proposed FY 67 90 234 I 383 T.otal Obligations 51 I 51 90 I 90,
11



TABLE III

ministries of commerce, Nigerian Railway Corporation, the
National Manpower Board, and ministries of vTOrks. Use of
American methods and principles are apparent in many of
their plans and decisions. AID is also providing an
advisor in communications media to Ahmadu Bello University.

The $235,000 FY 1967 requirement is to supplement
the salaries for eight U.S. specialists, participant
training in the U.S. for approximately 37 Nigerians and
logistic support costs of the technicians. The Nigerians
who come to the U.S. will receive training in labor
organization and education, program and project planning,
procurement, engineering, and public administration.

PROJECT DATANIGE1~IA

Project Target and Course of Action: Due to the need
for increased public services generated by the Develop­
ment Plan and the d~parture of expatriate officials,
the Nigerian Ci~iil SErvice requires substantial expan­
sion. The purpose of this project is to provide new
training or up-grade the skills of Nigerians who are
concerned with the implementation of projects in educa­
tion, agriculture, industry, and capital development.

One phase of this project pro\~des short-term
training in the U.S. for between thirty and forty
Nigerians per year. The target is to provide training
opportunities in the U.S. for approximately 300 middle­
and high-level public service officers in groups of
five or six participants at a time. Select individuals
receive training in the U.S. for up to one year.

A new aspect of this project will involve help to
the Nigerian Government in recruiting and funding U.S.
operational personnel for certain positions. Eventually,
this aspect of" the project is expected to provide as
many as 20 U.S. specialists on a salary topping basis.
AID pays the difference between the normal U.S. salary
and benefits of the technician and the amount that a
Nigerian would be paid in the same position.

A survey conducted during FY 1965 indicated that, of
125 participants who have returned from training, eleven
now hold the rank of permanent secretaI'iJ. A maj ority
of the trainees occupy middle to high-level management
positions with responsibilities in Federal Surveys,

country:

ACTIVITY FUNDSPROJECT TITLE

Technical CooperatiorPublic Services Training and Public Administration
Staff·Support PRIOR REFERENC.E IINITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

620 11-720-214 p. 316, FY 1966 AFR P.D.B. FY: 1962 FY: 1970PROJECT NUMBER

12

u.s. DOLLAR COSTS (In thousonds of dollars) PF'INCIPA L CON TRAC TORS! AGENCIES

Obligations Expenditure s Unliquidated OBL IGAT IONS

Through 6/30!65 501 J!21 80 Estimated FY 1966 Proposed FY 1967

Contract! Contract!••.••••:.•.•'){i...:;:;: Direct Direct
Totali/:;:·.··i·' Cost Components AID Other Total AID Other

Estimated FY 66 214 202 ,./ ••••,.~ •...•• ::.:•. ( i/·.·::·· Agency Agency

U.S. Technicians 61 61 96 96Estimated
92 1 ~R 13b 115 115through 6/30/66 715 623 Parti cipant s ••• - --Future Year Estimated Cost Commodities ••• - - - - -

Obligations to Complete
Other Costs .•• ,c' ,,.- 24 24-..- ......,;

Proposed F Y 67 . 235 680 1,630 Totol Obligations 153 61 214 115 120 235

(- c. • (



Country: NIGERIA

I
PROJECT TI TLE

Economic Development A.'1,alysis and
Project Planning

IPROJECT NUMBER 620-11-720-756

PROJECT DATA
A~T1VITY

Public Administra.tion
PRIOR REFERENCE

p .. 317, FY 1966 AFR P.D.Bo

TABLE IIIIFUN D5

iTechnical Cooperation

/

INITIAL OBLIGATION /5CHEDULED FIr,,"-L OrlL.'GAT10N

FY: 1966 FY: l:9.70 ._" I

Project Target and Course of Action: To assist the staffa
of the central and regional governments of Nige:cia in
economic develop~~nt analysis and project planrdng pre­
paration ..

The capabilities of the Nigerian regional governments
are being severely strained by the ever-increasing megni­
tude of the development tasks with which they are confront...
ed. Overall economic ana.~yses as guides for government
policy, with minor exceptions., have not been maintained or
undertaken, making it exceedingly diff:iClut to obtain an
appraisal of progress under the Development Plan I,lith any
degree of precision.

To help improve ~Tigerian capabillties in the Mid-West
Region, AID is providing three specialists under contract­
an industrial economist, an agricultural economist, and a
construction engineer - to staff a newly established
planning unit within the Ministry of Economic Dsvelopment.
These specialists will perform continuing analysis of the
economy of the Mid-Western Region and prepare potential
projects in such a form that they can be presented to
international donors for funding. These specia.lists
;will be supplied under an AID-fine.nced contract bet",reen
the Government of the Midwestern Region and a qualified
U.S. ma.negement consulting firm. Six Nigerians vTill
assist the US specialists and receive in-service training
from them with a view to becoming the permanent staff of
the :planning unit. In addition, since the SUI!liller of 1965"
an AID direct-hire economic advisor has aSsisted the

Vrldwestern Government to organize the planning unit and
establish its work priorities.

The Gover~~nt of Midwestern Nigeria is responsible
fo!' the recurrent costs of the planning unii.:) offj.ce
space and transportation for the specia15.sts ~

FY 1967 funding. is required for the direct-hire
economis~ ($20,000); the three contract specialists
($60,000); two participant grant:; in economic development­
($10,000); and logistic support of the technicians
($10;000).

u.s. DOLLAR COSTS (In thousands of dollars) I
PRINCIPA.L CONTRACTORS/AGENCIES

I

Ob Iigati om; Exponditures Unliquid..tcd OBLIGATIONS A l:1anagement consulting- _I Cost Components

Through 6/30/65 - Estimated FY 1966 Proposod FY 1967 firm.

163
Direct Contract/ Direct Contract/

205 AID Other Total AID Other Total
Estimated FY 66 Agency Agency

Estimated U.S. Technicians 20 100 120 20 60 eso
through 6/30/66 205 163 42

Participants ••• 10
... 10 10 - 10

Futuro Yoar Estimated Co~t Commaditios ••• 10 - 10 - - -
ObHuo?icns to Ccmplete

1 Other Costs .•• C) 60 65 10 - 10
". II

Proposed FY 67
100 290 595 II Totol Obligotionz

"45 160 205 40 60 100
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Country' NIGERIA PROJECT DATA TA8LE III
PROJECT TITLE Faculty of Business and AC TIVITV FUNDS

Social Studies- University of Lagos Public Administration l'p~hni~.q1 r. .c. tion
PRIOR REFERENCE rNITIAL OBLIGATION SCHEOULEO FIN .... l. Oal.lC;ATICN

620-11-770-71Q P. 318, FY 1966 AFR P.D.B. FY: 1963 FY: 1969PROJECT NUMBER

-- ....__ ..~-....o

and the dismissal of- the fonner one provoked campus dis­
orders during March 1965 which forced the closing of the
University and the withdrawal of two NYU faculty advisors.
The tour of duty of a third member of the NYU team expired
at that time. Between the Universityt s closing in }ffirch
and its reopening in October 1965,the three remaining
members of the NYU team have carried out research and a
popular and successful program of training for the profes­
sional staff of various businesses and corporations in Ni­
geria. Since the reopening of the Universities, they have
resumed teaching.

The estimated pipeline as of June 1966 consists of
funding under the contract. Decision as to how to restaff
the contract will be based on a review by the new Vice
Chancellor of Lagos University, AID and NYU,of the pros­
pects for the University and its Faculty of Business, and
development of a workable program during early 1966. It
is expected that a contract will be negotiated for a nine­
man team to provide assistance to the University in busi­
ness and public administration and possibly in adult edu­
cation. An IS-month contract amendment would require
$103,000 in FY 1967 funds-to carry it through December
1968. Renewal for two more years will probably be re­
quired to bring the University curriculum and teaching in
these. fields to a level permitting phase-out of assistance.

11ChViiThe appointment of a new Un vers1tv ce ance or
u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAl. CONTRAC TORS/ AGENCIES

Obligations Expenditures Unliquidated OBLIGATIONS
Through 6/30/65 1,035 545 490 Estimated FY 1966 Proposed FY 1967

.. ::'.,':> Direct Contractl Direct Contract/
:<>··.,..·.i

Cost Components AID Other Total AID Other Total
Estimated FY 66 3 122 AClency Agency
Estimated U.S. Technicians - - - 100 100
through 6/30/66 1,038 667 371 Participants ... - - - - - New York University

Future Year Estimated Co'st Commodities ... - - - - -Obligations to Complete Other Costs ... ~ ~ ~ - ~

Proposed FY 67 103 275 1,416 Total Obligations ~ ~ ~ 100 10~

Project Target and Course of Action: To help establish and
d~velop a Faculty of Business and Social Studies at the
University of Lagos to provide training in fields .of
commerce and business, critically important to Nigeria's
development effort.

Beginning in 1963, AID provided a professional staff
of six contract advisors and additional short-term
specialists from New York University (WlU) to assist in
the development of curricula, syllabi, teaching materials,
and administrative organization of the Business Faculty of
the University of Lagos. The NYU team has provided train­
ing in the general fields of business administration,
economics, accounting and public administration, and is
developing curricula leading to a B.A. degree. This
degree is based on a three year course for day students
and a five year course for night students.

Classes of between 40 and 50 students have been
selected each year since 1962 for the day course from a
field of more than 300 applicants. Class~s of similar size
have been selected each year since 1963 for the night
course. The new curricula has been readily accepted by
business and government circles. In addition to the
degreecurricul~m, NYU brganized a program of seminars,
conferences and workshops to up-date the skilla of
Nigerian businessman in business practices and management.
Two Nigerians who received training in the U.S. have
returned to the Faculty. Five Nigerians are scheduled
for training during 1966.

14



TABLE III

AFR P.D.B. FY: lq~2_ j
development of textbooks tailored to Nigerian requirements
in elementa...ry economics, international affairs, Nigerian
government and administration, and English language skills.
As the project nears completion increasing emp!k~sis will
be given to the newly-organized research and conference
programs of the Institute. The latter program consists of
'Wor1r~hops and seminars in various functionaJ. f'ields to
offer opportunities for exchange of knowledge and experi­
ence. The advisors assist and 'train Nigerian staff in the
planning, organization and administration of conferences
and YTorkshops.

The contribution of the Government of Hort.hern
Nigeria to this project includes emoluments and inter­
national travel for participants} the physical plant, the
ad~p~strative support of the institute, and the recurring
costs of its activities. Contributions from other sources
include over $400,000 from the Ford Foundation plus grants
and scholarships from numerous British, Nigerian, and
American business and public org8k~izations.

The FY 1967 funding requirement of $291,000 will
extend the services of seven contract technicians
through 1968. $30, 000 of this amount will prOVide
participant training for six Nigerians in the fields of
public administration, economic development, economic
statisti~,internatiop~l affairs, and ~~blic and business
management.

The FY 1965 and 1966 pipeline results primarily
fromfoward funding of the contract.

PROJECT DATA
AC TIVITY IFUNDS

l-=-:~Pu:":",-=b~l::-:i=-c::-=-~A.-:-drr--:mi:-:.-D.1._·_s_t_r_a:_t_i_o_n ....:....-,--- p:echn:~caJ-:... ~~coperation
. ;"R!OR REFFRENCE INITIAL OBLIGATION SCHEDULED F!<~"'L OBLIGATiON

I Ih 319~ FY 1966
:E,Eoject Target and Cou.......sc of" Action: To assist Northern
Nigeria, the most ~populous and largest l.~agion, overcome
its acute shortage of trained civil ser7ice personnel by
helping to organize, establish ar,;1. operate a university
level Institute of Public Anmin.ietration. as a semi­
autonomous division of Ah.:Ii£du Bc}~o Universitj-". Since
1962, AID has been financing a University of Pittsburgh
contract team of up to eight public administration advisors
to assist in up-grading the Institute o~ Administration
to college level and integrating it into the permanent
structure of the Ahmadu Be]~o University. AID has also
assisted the construction of the Institute.librarJ which
has now been completeds The Pittsburgh team is lecturing
and preparir~ curricula in the areas of public adminis­
tration, business organization, economic and sociai
development, international affairs, and business manage­
ment.

The new baccalaureate program produced its first
group of' 30 g:raduates in June 1965. The syllabus and
course material for this program have been prepared.
During an early phase of the project, this team directed
the training at the Institute of 200 instructors who j.n
turn have trained over 27,000 local government officials
in elementary accounting and administration techniques.
A new accounting diploma course '-Tas instituted in January
1964 with 19 enrollees. Since then, 12 have successfully
completed the program. An intermediate course in local
government has been instituted and thus fax 90 have

Country: NIGERIA
IPROJECT TITLE

~ Zaria Institute of Admtnistrntion
: llhmadu Bello University
~JECT NUMBER 620-11-770-7LI-0

lZraduated. The ad"l'isors have also assisted in the
u.s. DOLLAR COSTS (In thousands of dollar!>) PRINCIPAL CONTRACTORSI AGENCIES

Obligations Expenditures Unliquidated OBLIGATIONS

Throuc;h 6/30/65 1,39(j 7(j(j 610 Estimated FY 1966 Proposed FY 1967 University of Pittsburgh
"0". Direct Icontract; Direct Contract/I

Estimated F Y 66 94 272 ""'iO/ Cosl Components AID Other Totcl AID Other I Totol
Aqency Agency

Estimated

1.492 I u.s. Technicians - 52 52 - 200 200
through 6/30/66 1,060 432 Parti ciponts ••• - 13 13 - 30 30

Future Yeor Estimcted Cost Commodities ••• - I - - - - -
Obligations to Complete

Other Costs ••• 15 14 29 15 46 I 61

Proposed FY 67 291 150 1,933 Total Obligati'ons 15 79 94 15 276 291
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Country: NIGERIA PROjECT DATA TABLE III
PROJ EC T Tl TLE

Economic and Financial AC TI VITY FUNDS

Planning and Statistics Public Administration treclmical Cooperation
PRIOR REFERENCE IIN' TlAL .OBLIG ATION SCHEDULED FINAL OBLIGATION

PROJ EC T NUMOF.n 620-11-780-211 Paae i214 FY 1966, AFR P.D.B. . FY: lq61 FY: 196q
One Federal Reserve economlst lS stlll helplng the Central
Bank to develop a research staff capable of collecting ~~d

analyzing financial and economic data. "
FY 1967 funding will continue the services of the

Federal Reserve Economist who is advising the Research
Department of the Central Bank.

ProJect Target and Course of Actlon: To asslst Nlgerlan
efforts to improve the collection and ffilalysis of sta­
tistical data in order to help overcome some'of the
principal areas of weakness in the planning for Nigerian
economic; development, the poor quality of economic and
social data and the dearth of technical information on
resources and development opportunities.

. Since 1961, AID has been financing the technical
services of U.S. advisors to various offices of the
Nigerian Government. A technician from the U.S. Bureau
of the Census helped to program data gathered in the
1962 census and a second assisted in on-the-job training
of four Nigerians in data processing and machine tabu­
lation. A transportation economist has completed and
submitted a report to the Niger Delta Development Board
which will aid the formulation of a comprehensive area
·plan. These activities have been successfully completed
and Nigerians are now prepared to continue the work of
the U.S. technicians. For several years, two Federal
Reserve System economists advised Nigeria's Central
Bank on the gathering of statistics and conduct of
research, as well as training the Nigerian staff.
Another Federal Reserve economist helped to establish a
balance of payments division of the Central Bank to
.improve the quality and. timeliness of the balance-of­
payments statistics in Nigeria. As a result, there has
been a steady improvement in the organization, coverage
and general quality of Central· Bank reports, with
balance-of-pa~nentsdata now being puolisned regularly.

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CON TR AC TORSl AI; ENCIES

Obligations E~pendituros Unl iquidoted OBLIGATIONS

Through 6/30/65 195 1'72 23 Estimated FY 1966 Proposed FY 1967 Personal Services
"'" Direct Contract/ Direct Contract! Contract

Estimated FY 66 25 15
Cost Components AID Other Totol AID Other Total

I
Agency Agency

Estimated U.S. Technicians - 2i 2i - 2S 25
through 6/30/66 220 ';>07 13 Parti cipants ••• - - - - - -

Future Year Estimoted Cost! Commodities ••• - - - - . - -
Obligations to Complete

Other Costs 2 - 2 ';> 2... -
Proposed FY 67 27 52 299 Total Obligations 2 23 25 2 25 27
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Country: Sierra Leone PROJECT DATA TABLE III
PROJECT TITLE ACTIVITY I FUNDS

Public Administration and Adviso~J Public Administration l""ec\--'r:~~~l Cooperationi 1 .. _....~c.~

Services PRIOR REFERENCE I'NITIAL OBLIGATION ISCHEiJULEC Fi-lA-L OBLIGATION

636-11-720-016 None FY: 1965 I "'!ct-Q
PROJEC T NUMB ER FY: -'-,V~'

Project Target and Course of Action: To assist the Govern­
ment of Sierra Leone in the field of public administration
with emphasis on tax administration. A large amollnt of
tax revenue is lost to. Sierra Leone because of ineffective
tax policies and enforcement and lack of coordination
between the nationaland local governments. Under this
project, the services of a Municipal Tax Advisor were
initially provided for six months. He advised on develop­
ment of sound municipal tax policy, analyzed existing pro­
cedures and recommended measures to L~prove them, and
identified other possible tax resources. His report, sub­
mitted to the Sierra Leone Government in November 1965,
indicates problems of staffing and training, organization,
expenditure control, and revenue administration. It
recommends further advisory assistance in financial
systems, fiscal training1 and in revenue administration.

In FY 1967, funds are requested for the further
services of a municipal tax advisor to implement the
recommendations of the earlier report and to lay the
groundwork for more intensive specialized assistance later
on.

The Government of Sierra Leone has also indicated
an interest in public administration assistance in the
field of rural development, tying in with AID's work in
other aspects of this area of U.S. concentration. Speci­
fically, on the national level, advice may be requested
on coordinating the various programs of diverse agencies
and ministries involved in rural development as well as

to provide a plan for reorganlzlng the ag8~cies of local
government anc revising their existing ta~ st~~c~~res.

Training progranls for local administrators r:.a.~" :e st,arted
with AID's assistance. An additional $20,000 ~ay be
required for a preliminary study but this iteI:". is not in­
cluded in the FY 1967 request.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS- AGENCIES
f---

OBLIGATIONSObligations Expenditures Unl iqu idoted
FY 1966 Public-

ThrouQh 6/30/65 - I - Est imoted F Y 1966 Propolled FY 1967 AdministratioE Service- f-----

I::'
--

Direcl Conlract/ Direcl Contract/

15 14 Cost Component s AID Total AID ~ Tolal
Estimated FY 66 ii ~

Estimated 15 14 1 u.s. Technicians lS lS - 2'5 25
through 6/30/66 Participants ••• - - - - -

IFuture Year Estimated Cost Commodities ••• .- - - - -
Obligations to Complete

Other Costs - - - - -., .

25 25 65 Total Obligations 15 15 - 25 25
Proposed FY 67
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Country: Sierra Leone PROJ EeT OATA TABLE III
PROJEC T TI TLE AC

Tlvl~blic AdministrationEconomic Re;.c-:trch and St,71 Li ~;ti.cs

_ __~ .....:.... _JI~P_R_p_Oa_R~~_E F_~.'-,··4-1<6 N C IT 1966 AFR P. D. B.P~#O_J_E_C_T ..!::~~mER 636-11-780-003 ..

l~xN~~. 1 C t·i1t;CLlnlca oopera lon
I

SCHEDULEjJ FINAL OBLIGATION

19b9
FY:

PASA - U.S. Bureau of
the Census

PRINCIPAL CONTRACTORSI AGE.NCIES

- 103 103
30 - 30
10 - 10

5 - 5-
45 103' 148175135

It has established a quarterly publication ar.d completed
the first population census. The Office is launching an
agricultural statistics survey, providing for the first
time systematic data for agricultural development planning.
It now regularly compiles statistics on external trade,
railway transportation, innnigration, and vital statistics
for one area of the count~J. Project technicians assisted
other organizations in compilation of statistical data
such as balance of pa;Y11lents, wage and hour statistics, and
road traffic information. In FY 1967 wor~ is tO,be accom­
plished on a survey of industrial production and distribu­
tion, a survey of personal income and expenditure, Nation­
al Accounts, and completion of pUblication of the final.
population census volumes and the Agricultural Statistics
Survey.

$103,000 will be required to extend the four U.S.
bureau of the Census advisors. $10,000 i~~ll be required
for books, a vehicle, and punch card storage units;
$30,000 for participant training in statistics and $5,000
for other costs. Total FY 1967 funding"required for the
program· is $148,000.

40Total Obligations

Other Costs •••

1,122212Proposed FY 67

E< ,i, .. ulcJ

Project Target and Course of Action: To assist the Sierra
Leone GoverrmLent in establishing a Central ~tatistics

Office capable ofcollectjng, compiling, and pUblishing
statistics for development planning and to meet other
needs of government, agriculture, and business.

The development planning efforts of the Sierra
Leone GoverlWlent like those of other African Governments
ar.e serj ously hampered by the lack of basic statistics on
the economy and the population. Because of Sierra Leone's
limited resources and recent economic perfor~mances, the
absence of basic data deters appropriate decisions on
the use of its funds as\~ll as external assistance.

Three'U.S. statistical advisors from the U.S.·
Bureau of Census and a printing technician are now aid­
ing the staff of the Central Statistics Office. The
Sierra Leone Governme~t has enacted a comprehensive sta­
tistical law establishing the Central Statistics Office
and defining its responsibilities and authority. The
Governinenthas constructed a modern building and is pro­
viding operating costs, totaling $252,000 in 1965. Rental
of data processing equipment is now being financed by the
Goverrl."nent of Sierra Leone. During FY 1965 the Govern­
ment provided a permanent staff of about 85 people and
about 125 temporary employees for an Agricultural Statis-
tics Survey. The project's final obligation da~has been
extended two years as a result of expanding the statis-
tical series needed to be instituted.

The work of the U.S. staff accomplished to date
h~c; p.n~hl ffi t,hp. ~t..a.tistics office to get well underway. .,. --,,- ...,

u.s. DOLLAR COSTS (In thousands of dollars) ------------------11
~Ii;;;i·~~- --E:;~di;~ Unliquidated I O_B_L_IG-,A,.-T_I_O_H_S---------11

.J!J~1J_9~6/3Q~t2§7 536 51 Estimated ~..!..!.!_66 Proposed "FY 1967
. Direct Contract/ Direcl Contract/

175 199·· Cost Components AID O'her To1al AID Other Totol
X.~~!I.:~!_("c.J~_~_~~__.__. . 'u. f-._- ~2~~t--- Agency

U. S. Te chn i ci an 5 . - 135 1 L?-i~:_=_-t----=:::.....-_t___='~-tl
Participants. • • 25 - 25
Commodities. •• JO - 10--lt-':--=--t-----t---=--=--t1

5 - 5

762 735 27
~~gl~G!..~2::'~6_, 'r-- ~ ~ . ._

Future Year Estimated Co~t

Obligations to Complete:
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Country: SOMALI REPUBLIC PROJECT DATA TABLE III
PROJECT TITLE ACTIVITY FUNDS

Public Admin-Lstration Inetitute Public Administration Te.c~ical Cooperation
PRIOR REFERENC E IINITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

PROJEC T NUMBER 649-12-790-049 p. 363 FY 1966 AFR P.D.B FY: 1965 FY: 1968
contribution consists of prOViding coun-cerpart per'2Qrule.l..,
administrative and clerical staff, EupplieE, ~end .
for t~le buildir..g, and contigencies.

In FY 1967, fUUrds are requested for the training
of five additional pro:::pective staff members of the- i

"

Institute in the U.S.

Project target and course of Action: To assiet the
S6maliGovernment in developing an effective Civil Sel~icE.

There ie a serious ehortage of trained men and
women able to fill the many posts and perform the complex
taskE ""hich confront the Somali goverIh'Tlent nE it strives
to accelerate political, social and economic development.
This, in turn, hae led to problems in government
administration and the planning of Somalh's development.

The Somali Government has recently reorganized the
Civil Service and instituted a number of important
reforms, including a formal training program foy public
adwinistrators. An Institute of Public Administration
has been established which will provide in-service
training for non-technical personnel of the government;
experts to develop improved working methods and··office
procedures and formulate standards of efficiency; and
library, research and training materiale services.

Tne United Nations has agreed to provide $1,000,000
over a five-year period for an operating staff, fellcw­
Ehips, equipment and supplies. AID is prOViding
architectural and engineering studies and construction
of a modest building for the school, as well as a small
participant training program to supplement the U.N.
effort, in order to enable future Institute faculty
members, government administrators, and outstanding
students completing courses at the Institute to get
sdvanced training in the U.S. The U.N. plans to
furnish scholarships and instructors for ~he U.S.

t Th S 1· G t'constructed facili~v. e oma l overnmen s
u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS.'AGENCIES

Obligations Expenditures Unliquidated OBLIGATlONS To be selected
Throuah 6/30/65 4 - £+ Estimated FY 1966 Proposed FY1967

"(' ·,·.'.i Direct Contract! Direct Contractl
121 4 '::.: .',' Cost Components AID Other Total AID Other Total

Estimated FY 66 :'::" ....•. : ..... Agency Agency

Estimated I 125 4 121 u.s. Technicians - - - - - -
through 6/30/66 I Participants ••• 25 - 25 2'5 - 21)

Future Year Estimated Cost Commodities ••• - -, - - - -
Obligations to Complete

Other Casts - 9b )b -I - -...
;.,~ I25 50 200 25 96 121 - 25

Proposed FY 67 Total Obligations c ... i
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Country: SUDAN PROJ ECT OATA TABLE III
PROJEC T TI TLE ACTIVITY FUNDS

Development Plan Participant Training Public Administration Technical Cooperation
PRIOR REFERENCE rNITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

PROJEC T NUMBER 650-11-750-069 Page 391, FY 1966 AFR P. D. B. FY: 1963 FY: 1970

Project Target and Course of Action: To expand Sudanese
competence in development planning, administrative
practices and specialized operation~ skills by provid­
ing selected U.S. training of middle and top. level
Sudanese management, administrative, supervisory and
planning personnel whose activities directly support the
Ten-Year Development Plan.

A.I.D. l-K..ission personnel will continue to work
with several Ministries' planning officials to identify
priority overseas training requirements. In FY 1965,
a longer range training plan for staffing development
organizations was initiated with the cooperation of
other donors I representatives in Khartoum. Due
principally to the period of political uncertainty
from October· 1964 through June 1965, the overall·· train­
ing plan has not yet been completed. However, vital
training requirements have been identified and A.I.D.
will continue to work with the Sudanese Ministry
coordinating the Ten-Year Plan to identify new train­
ing requirements.

Since the inception of the project in FY 1963,
44 participants have been scheduled for training. All
participants will be filling positions in the areas of
their training which include development economics,
national income account.ing, taxation, personnel

administration, manpower analysis, and the area of
research and feasibility studies supporting development
planning and administration.

Based on the quailty and pertinence of the U.S.
educational experience, there is a growing prestige and
greater demand for U.S. graduate training for qualified
Sudanese administrators.

Sudan provides annually the equivalent of
$65,000 to cover partial international travel costs of
participants and maintenance costs of their families.
The $125,000 requested for FY 1967 will finance 16 ne'''
participants in development fields and eight extensions
of present training programs.

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CON TRAC TORSI AGEI-oCi ES

Obligations Expenditures Unliquidated OBLIGATIONS

Through 6/30/65 3~3 J2b c~·( Estimated FY 1966 Proposed FY 1967

to:t~;'·. ··'i :".. ".,.:' ......,.... Direct Contract/ Direct ~ontractl

Total125 145 Cost Components Other Total AID Other
EstimatedFY 66 L<>~)~: .•.• ; '." ......: ..,.. AID

Agency Agency

Estimated U.S. Technicians - - - -
through 6/30/66 508 271 237

Participants ••• 125 125 125 125
Future Year Estimated Cost - - - - "-

Commodities •••
Obligations to Complete

Other Costs ••• - - - -
Proposed FY 67 125 375 1,008 Total Obligations 125 ]25 125 125
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the Public Ser·\ti:~e

PROJECT Dl.TA
~ -

: Public: Administ:r-e.tionIPRIOR REFERENCE: -----

: P. 6l }'Y 1966 .~~ P.D.B.

Project Te.rget 8.."Yl,i Course of:: Action: To assist t.he
Tanzania Government in the mai~tenance and ll1prove~ent

of its pub~ic service by a) helping to assure continuity
of vital pub~ic serrices throng.r proYision of personnel
to fill key positions; and b) assisting both in the
training or Ta.nzanlans Fi.I:..d in developirig local training
capacity.

The Government of Tanzania faces a fo~idE~ble pro­
blem of meeting its needs for ~ualified administrative
and technica.l personnel to carry on the necessary busi­
ness of government and to meet its planned objective of
achi~ving self-sufficiency in midd~e and high level man­
pmfer by 1980. Only slightly more than 60 percent of
the Public Service were Ai'ricans in 1965 with the pro­
portion of Africans in the higher echelons substa..'1tial~y

less. It is estimated that rram 400 to 500 high level
professional~ technical and administrative personnel
·....Till have to be recruited from abroad over and above
Tanzania t s local personnel resources to meet the reCluire­
ments of the various Ministries. The Government is re­
questing assistance from approximate~ 16 countries as
well as the United Nations, the IBRD and private 1'ounda­
tions.

Under this project, training programs in the U.S.
for some 100 selected personnel ~or senior positions in
the Tanzania Public Service have been completed or
planned. Tv10 contract advisors have been provided to
assist in curriculum developnent, teaching and research

for the nevlJ_y established. Institute of Public Ad:ninistra­
tion which has conducted courses for the pas t ). years.
In this connection, specialists in the ~ielQ of financial
management are also f\L.---:nishing technical ad7"i,~e on a<:irr.in­
istrative problems directly to the Govern:n~nt. Tb..rough
FY 1966, AID has agreed to provide 30 fl..!r!eric8-'1S -to staff
vital positions in the Public Service where there is a
severe lack of' sui'ficiently trained Tanzanians . AID f'und­
ing is confined to supplementing local salaries by the
difference between Ta.."'lZanian and U.S. pay scales.

By 1969 enough Tanzanians should nave been trained to
enable the Government to assume the full responsibility
for those serr.ices now being performed by U.S. personnel
under this project.

The contributions 01' the Tanzanian Government made in
support of' specific activities within this project amount
to approximately $400,000 annually.

The unliCluidated balance represents chiefly the cost
of particiPant training not yet completed and unexpended
financing of technician contracts. In FY 1967 $310,000
is reCluired to pay the salary diff'erentia~ of 15 more
personnel to fill key operational posts in the public ser­
vice on a two-year contract basis. In addition, training
for Tanzanians to replace the operating experts being
supplied by the U.S. will be provided under the Regional
Participant Training project.

u.s. DOLLAR COSTS (In thousands of dol1ars) PRINC IPA L CON TR AC TORSi AGENCIES

Obligations Expenditures Unliquidated OBLIGATIONS

1,235 359 876
.-

Throuqh 6/30/65 Estimated FY 1966 Proposed FY 1967

[:::i:::\~ ..... 'r Direct Contract/ Direct Contract!

325 250 .·.,i .. ··.·.... ·.
Cost Components AID Other Total AID Other Total Personal Service

Estimated FY 66 Agency Agency

Estimated - 2~5 235 310 310 Contracts
u.s. Technicians

through 6/30/66 1,560 609 951 Parti cipants •••
dO .. dO - -

Future Year Estimated Cost Commodities •.• 10 - 10 - -
Obligations to Complete - - - - -Other Costs •••

Proposed FY 67 310 1,030 2,900 Total Obligations 90 235 325 310 310
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Country: PROJECT DATA TABLE III
PROJECT TI TLE ACTIVITV FUNDS

Leadership and Youth Training Public AdminiBtration Technical Cooperation
PRIOR REFERENCE IINITIAL OOLIGATION SCHEDULED FINAL OBLIGATION

PROJEC T NUMBER 621-11-790-066 P. 65 FY 66 APR P.D.B. FY: 1965 FY: 1969
-.

Project Target and Course of Action: To provide training',
in the U. S.· for selected present and potential young
leaders of Tanzania from key public a.'lld private organi­
zations to help develop leadership skiD.s J and provi.de
o]?portunities to observe at first hand the 'Workings of
American institutions • This project is part of the AID
'youth leadership program in support of the effort under
the guidance of the President's Interagency Youth Com­
mittee to reach leaders and potential leaders in develop-
ing countries... . 1 •

. Under this project from ten to twenty ~luential"

or potentially influential young Tanzanians 'Will be I

· selected each year for 'carefUlly planned technical train- 1

ingand/or observation tours in the U.S. !

Illustrative of the types of programs under this
project are (1) a program for labor leaders to study and
observe labor organizations and operations i6 the U.S.;

· (2) a prog:ram for the Administrative Secretary and other
· young members of t:'le majority political party to' enable
, them to observe federal, state, county and local govern...
~nt organizations and political institutions "in the U.S~; ,

.' (3) an observation program for members of parliament to
enable them to observe and study legislative procedures in
the federal governffient and one or more state governments;
( 4) 0. program covering the various aspects of the U. S.
"anti...poverty" program. including meetings with represente.­
tives of the U.S. Office of Economic Opportunity; and
(5) a progr~ f?~ key leaders of the various youth leagues

to study the operation of U.S. youth organizations.
Late in FY 1965' AID and the" Tanzanian Government

agreed to send 22 participants to the U.S. for training
. and oDse~ration programs. Half of them had been selected
as of the end of CY 1965, and it is planned that training
programs for the entire Gl'OUp will be l..L.'1denrey by the e:ld
of FY 1966. .An additional group of ten participa.nts has
been approyeci. during YI 1966. '\071th the e)::perience gained
in selecting and designing training programs for the first
group, it is anticipated that this second grou~ can be
scheduled for training 'Within a shorter period.

FY 1967 funds are needed to finance training"programs
for an additional twenty such leaders during the year.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTR AC TORSI AGENCIES

Obligations Expenditures . Unliquidated OBLIGATIONS

ThrouQh 6/30/65 78 - 78 Estimated FY 1966 Proposed FY 1967
'. .,

Direct Contractl Direct Controctl

40 50 •••
Cost Components AID Other Total AID Other Total

Estimated FY 66 " ... :..: ..... AQency Agency

Estimated U.S. Technicians ... - ... ....
through 6/30/66 118 1)0 68 . Participants ••• 40 40 100 100

Future Year Estimated Cost Commodities ••• - - - -
Obligations to Complete

Other Costs - ... - -...
100 200 418

Total Obligations 40 40 100 100 .. -
Proposed FY 67
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Country: TUNISIA PROJECT DATA

,.

TABLE lit
PROJECT TITLE ACTIVITY I ~U!'o05 ~chnical

Economic Development Planning General and Miscellaneous ! Cco"Oeration
Assistance PRIOR REFERENCE rN'TIAL OBLIG4TION ISCHEOUL.EO,FINAL OBL.IGATION

PROJEC T NUMBER 66h-11-7?O-173 None FY:la6~ ,FY:· 1968 .
PrvjectTarget and Course of Action: To pro7~d~

assistance to the government in key areas of ecv!:.o!:1ic
plarmillg and budgetary techniques through the provisiun
uf U.S. ~dvisors and graduate training for TQ~isians.

This assistance reflects the priority which the U.S.
aid strategy attaches to improved sell-help performa:'ice
through a better mobili~ation and allocation of'
resources toward long-term development objectives.
It also ties in with the Tunisian Government's agree-

_me!1-:':~ :'::pr:'lve its fiscal and budgetary controls ty
suc~ steps as adhering toI~W credit ceilings, ar.d
conb'cllL1g the use of suppliers I credits. The
ubjective of this project is to develop the insti­
t-utional base within the Ministry of Plan and Natio~al

Econo6yi'or improved-economic planning and impler:er:­
tatiol:'.

-Upon the recommendations of the U. S. Governrne::."t,
the Gover:'illlent of Tunisia agreed to implement the :-:ew
Four Yea:' Plan, 1965-1968, through a series of annual
economic budgets which will introduce a high degree
of fleXibility and control which was lacking in the
first Tunisian Plan. 'The annual economic budget for
c;y 1966 has been completed. Although it represents
an excellent first effort, additional improvements
are needed, for which the U.S. will provide technical
assistance.

To date, AID has provided a credit specialist who
spent e~even months analyzing the credit field and
making recommendations on bar~ir~ legislation, bank
supervision, and a mechanism for tl:e establisr.ment of
a national credi~ policy.

In FY 1966, it is planned tv prc\Tide t ....·:) budget
experts in order to assist the :·!inisi:ry for Plan
and National Economy: one to set up a cor:solidated
budget system for all of the Gover~~e~~ accounts and
the other to establish a syste~ cf perf~rma~cebudgeti~~

and evaluation to help with the ide:-.tif'ica.tio~ of
investment priorities. In addi~io~: seve~ goverr~nt

officials will participate in a special 24-week course
in economic planning to be give~ at C~orgetown University.

In FY 1967, $50,000 will be re~~ired to extend the
two budget experts for a second year.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL. CONTRACTORSI AGENCIES

Obligations Expenditures Unliquidated OBLIGATIONS

ThrouClh 6/30/65 30 11 19 Estimated FY 1966 Proposed FY 1967
~

!i",l:;:<<:"·'i:C::.):; Contract/ Contract/Direct Direct

60 24
Cost Components AID Other Total AID Other Total

Estimated FY66 / ..'.: Agency Agency

Estimated U.S. Technicions - 50 50 50 50
through 6/30/66 90 35 55 Participants ••• 10 - 10 - -

Future Year Estimated Cost ,Commodities ••• - - - - -
Obligations to Complete

Other Costs - - - -, - -...
Proposed FY 67 50 50 190 Total Obligations 10 50 60 50 50
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Country: UGANDA PROJ Eel DATA TABLE III
pnOJE~T lITLE. 8ugandi~crnm~~-~~~-~;-~~~~~---'-·~~~~~~~~~~~~~~~~~~~~UND5 ~

Pub 1~c Adm1.nlstra t.l on ReorgaTI1.z3. t u."'n 1- ~~h~lC A~~~~~~_tr~~_~~n~ . __ -Eechnica1 Coopera. tiod

PROJECT NUM8ER 617-11-720-037 j"RIO>' qU!.f!<':"CE None --T;J~T~:A-~'~~~~;';:!"o-~ Isc:~~u~f~;9"At..08·L.';;<'''ON

Project Target and Course of Action: To assist the With this increasing workload, the t';-l0 governments have
Government ot Buganda to reorgaruze and increase the agreed on the necessity of reorganization and restructuring
efficiency and effectiveness of its pub~-'serVices of the administration of the Buganda Government to enable
through the provision of professional public administra- it to carry out its constitutional powers and ne't\'ly
tion survey and advisory services. delegated services.

The Province of Buganda (the mos t significant of the AID ass is tance is to be centered on the provision
four Kingdoms which comprise the Federation of Uganda) of advisory services and training primarily in organization
has a predominant political role, deriving from its and methods, and personnel administration. AID first
status as the biggest, richest and most advanced Province contracted with a firm of public administration specialists
in Uganda. The fear of loss of that preeminent position to undertake a detailed analysis of the present organizatin
has constituted a continuing problem. The solution and structure of the Government of Buganda and its
sought under independence is a special federal relation- affiliated local administrations. This survey is to be
ship between Buganda and the national government completed in the second half of FY 1966.
which permits Buganda to retain considerable autonomy and FY1967 funds are required to provide avO years of
many traditional prerogatives. . contrac t services of four public administration advisors

The Government of Buganda has found it difficult plus short.term consultants; training aids and other
to carry out its responsibilities and maintain effective supporting equipment for the contract staff, and local
relations with the Central Government. This is partly travel and logistic support for the technicians.
d~e to the continu~tion since colonial..days of a very
s1.zable number of functions in the Prime Ministerts
office including: police, information, tax collection,
land matters, and the attorney generaL Since independ-
ence, there has been a substantial increase in the -
services delegated to t~le Buganda Government. This has
resulted both from the desire of Buganda Government
officials to obtain an increasing share of governmental
powers and services from the Central Government and from
t~e desire of Central Government ~fficials to divest
themselves of the burden of providing certain services

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORSI AGENCIES

Obligations Expenditures' Unl iquidated OBLIGATIONS

Through 6/30/65 30 - 30 Estimated FY 1966 Proposed FY 1967

1::::.··/.··.· ··r(··:.::!;l~~i;·::·:::;:~:i: Cost Components Direct Contract/ Direct Contract! .

Estimated FY 66 30 Ld.,:-,.:-\? . '.: AID Other Total AID Other Total- Aaency Agency

Estimated U.S. Technicians - 248 248
through 6/30/66 30 30 - Parti Cipants ••• - - - ..

Future Year Estimated Cost Commodities ••• 24 ? 26
Obligations to Complete

Other Costs ••• 11 - 12
..

..
Proposed FY 67 286 200 516 Tot,,! Obligations 36 250 286 ..

24
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Country: UGANDA . PROJECT DATA TABLE III.... _.. __. ..
PROJEC! TITLE ACTlVITX FUNDS

Public Service Staff Support Public Administration Technical Cooperation
PRIOR REFERENCE IINITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

PROJEC T NUMBER 617 -11-720-038, Page 93. FY 1966 AFR P. D. B. FY: 1966 FY: lQ70

Project Target and Course of Action: To aSslst thE: Govern­
ment of Uganda to relieve the acute shortag~ of senior
a:1d :niddle level technical and administrati"'J8 per~:wnrlel

in its public service, particularly in the principal
fields of developmental activity -- agriculture, educa­
tion, public administration and industry.

It is generally recognized that the shortage of ad­
equately trained manpower is the most crucial factor
limiting Ugandals development of its resources. The pres­
ent dearth of trained and experienced manpower has been
aggravated by the accelerated departurs of expat:ciates
in recent years. Hhile a substantial number of neTtI UK

"'·-·"~· ....pers(lnnel have been recruited, the;y- are still inadequate
tc)"',me6t-she. need for trained and experie!1ced rr:en. The
Extent of the shortage of qualified p~rsonnel i3 apparent·
in a 1965 AID-sponsored analysis of Gov~rnment of Uganda
adrdnistrative manpo....rer requirements and availabilities.
This study showed that (even ignoring the inadequately
trained and qualified personnel in some positions) Uganda
falls far short of meeting its estimated current needs
fer professional-administrative and technical manpower.

To assist in reducing this shortage, AID is financ­
ing the salary supplements for a small number of U. S.
specialists to serve as technical and administrative per­
sonnel in agriculture, cooperatives, ar.imal industry,
education, industrial development and public administra­
tion. Under this arrangement, the Uganda Government pa;ys
the salary and other benefits set for· that position i!1

their pay scale, and AID provides the additional funds
necessary to attract qualified American personnel. In ad­
dit.ion, training in the U.-S. is being provided for se­
lected Ugandans who will replace the U. S. specialists.

Four specialists are being financed under two-year
contracts in FY 1966 to fill established positions in the
Ugandan Government.

In FY 1967 funding requirements are estimated at
$270,000. This will provide two years of contract funding
for seven additional U. S. specialists in selected fields,
a:1d participant training in the U. 8'. for ten replacements.

OBLIGATIONS

1-- ,......... .-r- ~U-..S_._D_O_L_L_A_R_c;OSTS(In thousands of~~!arsL-_.-------------__-41

Obligations' Expenditures Unliquidated

PRINCIPAL CONTRACTORS! A.GENCIES

J-------·---,---------1t------t-------;1

Future Yeor Estimated Cost
Obligations to Complete

To be selected
Direct Contract.'

AID Other Totol
Agency

Proposed FY 1967

122 122 - 225 225- - 45 - 45

- - - - - .

- - - - -
122 122 45 .225 270 '. .

25

Eltimoted FY 1966

Direct Controct/
AID Other Total

AQency

Total Obligations

U.S. Technicians

Parti cipants .•.

Commoditie:; •.•

Other Costs •••

Cost Components

1.112720270Proposed FY 67

~..9.~ 6/30/65
i))· ..... < ...•.

Estimated FY 66 122 25i·,i

E~a-ht-~d-!-3~'66 I __.:::.1.:::.2.:::.2-_~~·-.1_----.;2;;;.;5~--l--~9...;7-__t1



Country: UGANDA PRDj ECT OATA TABLE III

PROJECT HUMBER 617-11-770-019 P DB. FY: 1 6 FY: 1
trative st~ff training for national and other levels of ad­
ministration; and staff training in personnel, government
finance and offi~e management fields.

The pipeline consists of funds previously obligated for
construction which will be expended in FY 1967 as construc­
tion of the institute gets underway.

FY 1967 funds are required to provide five public admin~

istration instructors for two years under a contract with
the Univer~ity of Wisconsin, and to finance U. S. training
for four Ugandans who will replace the U. S. technicians
teaching at the institute. A small amount is also required
for training aids and instructional equipment for the con­
tract team.

Institute of Public Admin- Public Adminst3.tion
istration PRIOR REFERENCE

PROJECT n"rL/ii:

Project Target and Course of Action: To
construction and staffing of a comprehensive training fa­
cility for public service employees. The project comple­
ments the "public service training" project in providing
a lo~gerrange approach to the solution of Uganda's public
service training problem, resulting from the departure of
many former expatriate government workers and officials.

The primary objective of the school of Public Adminis­
tration is to help Uganda" overcome its lack of trained
manpower by prOViding local training for persons now em­
ployed in the central and local governments, as well as
for new employees. When completed, the Institute will a~­

commodate up to 200 students and train administrative, .
professional and executive staff, thus reducing the pres­
ent high cost of training Ugandan civil servants abroad.

AID obligated $280,000 in late, FY 1965 to finance its
share of,the construction costs of the Institute. The
Uganda Government will contribute $275,000 toward con­
stt'uctio,n costs and lvi11 meet recurrent costs estimated at
$759,000 over the first five years of operation of the In­
stitute. The U. K. is expected to finance the services of
seven of the permanent teaching staff of twelve.

The architectural and engineering plans have now been
completed, and construction is expected to begin in the
last half of 1966. Meanwhile, detailed curriculum re­
quirements are being evaluated and a team ~s going
out to Uganda to develop curriculum materials. Instruc­
tion in temporary quarters will begin in September 1967.
Proposed courses now under consideration include adminis-

U.S. DOLLAR COSTS (1:'1 thousands of dollars) PRINCIPAL COHTRAC TORs-' AGE~I£S

Obligation. Expenditure•. Unliquidated OBLIGATIONS

ThrouQh 6/30/65 280 - 280 Estimaled FY 1966 Propo.ed FY J967

'i~;~>':' ...
Cost Components Direct Conf,a<:t/ Di,ed ,-on',ac'/

,ii@;-' ,,' " Oth., T~al Other To'al
Estimated FY 66 23 50 :.:,: . , .;, AID

AgerKy
AID Agency I

Estimated U.S. Technicions - - - 200 200 University of
through 6/30/66 ~O1 50 253 Parficipants ••• 13 13 22 22 Wisconsin

Future Yeat E.timatN· Co.t Commodities ••• 10 10 10 10
Obligation. to Completo -

Other Costs - - - -...
ProposedFY 67 232 335" 870 Total Obligations 23 23 32 200 232 '

..
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Country: ZAMBIA PROJECT DATA TABLE III
PROJECT TITLE ACTIVITY I F'"jN~S

Personnel for Key Deve lopmen t
General and }liscellaneous I;:e..cE~~~~~ ~ ,~~oLoF;:: ~~~~Activities -

PRIOR REFERENCE IINITIAL OBLIGATION

PROJEC T NUMDER 611-11-990-153 P. 449 FY 1966 APR P.D.B. FY: 1966 I FY: 1970

Project Target and Course of Action: To assist the
Government of Zambia obtain the services of qualified US.
specialists to meet the urgent need for such personnel to
carryon the normal functions of government effectively
and efficiently until Zambians are trained to assume
these responsibilities.

Qualified Zambians are not presently available for
essential technical positions primarily in the fields of
agriculture, rural development, education and economics;
and U.N. and U.K. programs do not supply sufficient
personnel. A. I.D. finances the supplemental salary re­
quired by qualified U.S. technicians over and above the
normal salary paid by the Government of Zambia. This
supplement ,is required in order to bring the salary up to
that normally paid a U.S. technician. Present indications
are that the Government of Zambia requires about 16
American techni~i~ns in selected fields.

The U.S. technical personnel will, fill operational
positions i~'the Government. Requests for U.S. personnel
now under consideration include a statistician, a plant
pathologist and an entomologist, and two manpower
planning analysts. The initial group of seven U.S.
specialists are to be funded during FY 1966.

FY 1967 funds would provide the supplemental
salaries of nine additional U.S. technicians in selected
fields under personal services contracts.

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS: AGENCIES

Obligations Expend itures Unliquidated OBLIGATlONS

ThroUQh 6/30/65 - - - Estimated FY 1966 Proposed FY 1967

I:,·.{I;:i/""/;:': Direct Contract/ Direct Contract/

'."

Cost Components AID Other Total AID Other Total
Estimated FY 66 200 -- '>, Agency Agency

Estimated U.S. Technicians 200 200 250 250
through 6/30/66 200 - 200 - - -Participants .•• -

Future Year Estimated Cost Commodities .•• ~ - - - -
Obligations ta Complete Personal Services Contract

Other Costs ••• - - - -
Proposed FY 67 250 810 1,260 Total Obligotions 200 200 250 250
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Public AclJnin:i.f'tratton
ServIces (P.!\B) of
Chicago) I11inois

-.=.-.-.....~----.-_..• "'--'-~'-"'---
85 47 132

training in the u. s•
FY 196'( fun:ls Etre i'~'qu.d3ted for il--b man t..L< rr::..maeei!!f:llt.

training :for 18 F.:Z,\CSO executives J l8 months conL.i.md.ne;
contract costs for the U.3. training spec.ialist, ~1.11d. a
small quantity of trainin~ materials and. 10gis·U.cal
support for the U.S. technician. There j.s also the
possibility of U.S. assistance to EACSO to establi.sh a
supply ma..'1agement course for EACSO ano. East African
national government personnel. Since this requiJ"(;illent
(cGtimated at ~5)OOO) is not yet firmly establi.shed, it
docs not figure in the firm f'undine; reg,uest for FY 1967.

..~2-._. 809

~C~o~un_t~~~:~L~·~=·~T~~~~~~~.C=A~·~ill=~=n=I~m~ffi~L~~~~~~~~~~~~P_R_O_J_E_C_T~D_A_T_A~~~~~~~~~ __~~~_~~;~ TABLEII~
PROJECT TITLE ACTIVITY I.

Public Adndnistration ITechntl":~l Cooperat:L0{'!
~:A.CSO - TraininF: and. Improve~r,f~nt of ._~---.._-- ...- ....

Public Services P~:R;~;;R~c60 AFRP.D.B. ·--------·--t~:~~~~~IGATION15C:~~UJL.~(,;I~~ALO!'L1GATION

PROJECT NUMBER 618-J..l-~90-6o.1 ~~ ..__.....1-____ _~__. ~_.__ . ,_. ._~ __ '.. __ ."._~_ ~_.__~

Project 'l'arget and Course Action: ITo assist the East
.Afr Lea Corr:lllon ServlcesOl'g8..n5.zation (EA.CSO) in 1!lectint;;

i1.A3 requ:i.1'e'uf-nts for trcd.n'-.~ll_ i\.fr:Lcan staf:f capable of
fi.l.ii.lie; essential ad.l[j.niroiJratJve rosiVioIlS in ordf.:r to
help lJi:::.ke EAC80 bC.'.f-suffi.cjerl"t, ;.n African administrative
staf):' bJ' 1970. rJ'h:i,~ AJ.j) project p:rovJdes [.hart-terrll
r:1H.~iu,Gement. tra.ininG in the U.8. for upper level staff
El.!lO. a U.3. trainj.ng 5pc~ia.lifd.. for Y-.;ACSO' sin-service
tl:'Hininc progl'arn for mt lidle level and cJ ericF.l.]. personnel.
lJ:he con..s:l.d.arable Gtrain on EACSO sel~vices ca.used by the
rapii ()e.:)a~ture of expatrlateG and i:he quiek elevation of
iw:,'xpcr.'i.encE.'d. African pcrsmmel has created &'1 urgent
ncej for' :i.T!lproved a.n6. accelerateJ. tra:i.ning at the middle
a:1:1 upper mana.geria1 levels. 1',:a:naeement training is
particuJ.f..l.rly i.mporta.nt in the 65,OOO..people EACSO cawplex.

Of the 4l parti.cipant.s financed by AID up to June 30,
1965, 33 have returned. 1;0 East Africa and are now serving
in high level positions in EACSO. PmonG these are EACSO's
highest execut:i.ve, thp. Secretary- General; others include
tile Secretary- for. j\,lminl stratlo11, the Deputy Secretary

.for Persomlel, the Dil'ce:"tor of Recrui.t~ent and 'J:'raining,
the Bx.ecutive Orfie(:}· of the labor 1,JJniRter:1a1 ·Comrrdttp.c
311d. the Ex.ecutive Off-i.cer Qf the East African. Incn'n€ Tax
l....\(:partlnt~nt. Seventeen a r.1ditional J!~;l..CSO uppc:r level
p e rsonne1 'W)11 bC[~in u.s. training early in J.96G.

Thi.s IJr;Jjr-:c"t conpJ emen1~s othel"' ;~.;'~Gistancc. Tile UK
j;- provlcl:i.ng the bulJ~ or oversean t~chnicaJ t:r~d.Id,nt..

':!'he Ford Fo~mdation hes been fimmc:t llg lJost-o·adu.!"lc
----------·------u-.-s-.-O-OLLARCOS-T-S (i;th~;~·~;d-s-o-f-d-ol-I~~)--~=_-.-._-..•~~_-_"-_-__----------"..- PRINCIPAL CONTRACTORst AGE~~CIE:S

!'~~~'~~~/~Q~-~:rf=~.Ii~~;=-_.·.J~E~~~e;;~:_ 'u~ j'i;: i.j~~-d· . .--- '- __ - Estim~;~d"rY19~tLIGATION:roposed FY1967
+ Direct Controct:' Direct Contract...--

Cc.~! Comp<'ncnts AID Oth.,.r Total AI[) Other Total

~-=,!..i~_a_!.=..d FY 66-r'---~~ 1]2.-...__ ~~3cL"-13 Agency 43-
Estimated U.5. Technicians 'tJ5__ ~_2. __- -S- 3 ·8----~·-
th~ugh 6/30/6~ 3~_ 2' 0 Participanh . . . u _ u . _._~_._

Future Year Estimated Co~t C d't' 2 2 2 2
Obligations to Complete ommo lies. • • -'-2 2- --"2" --'2"-

Other Costs . , .

28
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Country: EAST AFRICA REDIONATJ PROJECT DATA TABLE III
! FUNDS

ITechnical Coopera.tion

'

INITIAL OBLIGATION ISCHEDULED FINAL.OBLIG"TION

FY: 1965 FY: 1968

EACSO - Tax Administration Assistwlce Public Administration_.
-"PRIOR Rt::Ft:RCNCE

PROJECT TITL.E ACT'VITY

PROJECT NUMBeR 618-1l...~r90-620 P. 114 FY 66 AFR P.D.B.

P::.·ojec+, ~arget and Course of Action: To assist the
East Africa Ccmmon Services Organ:'zation (EACSO) in
maintaining and improving its ca:pabil:.ty to obtain
revenue from :'ncome tax collection by providing advisor!
and training services to the Eas t Africa Income Tax
Department. This project includes (1) creatL~ more
effective tax administration organization and procedures
throu.:;h the services of a U.S.· tax advisor, (2) providing
the services of a training expert to !:.el::p 'i~ systemati­
cally meeting manpower requirements through upgraded}
specialized ~~d accelera~ed employee tre.L~ing programs
keyed to staffing priorities} and (3) providing experi­
e~ced D.S. tax assessor& to serve in operating positions
to i:..elp sust8.:'!"~ tax collection act:ivities in East Africa
at an a5.equs.te level dur:ins a tiifficult tra..~itional

per~od ~~e~ the departlITe of expatriates and staf~ing

shortages in the crucial·area of tax assessment-- t1'>..reaten
a serious deterioration in e~ective tax collection for
the high revenue-producing corporate accounts.

Income tax collectl..on is an important source of
;reyenue in East Af'rica} totaling $72.2 million in FY 1965.
Alt.::'ough the exis·tineS regional inccm.e tax organization
is sophisticated by Af'rican standards} there is signi­
f'ica.'1.t ::Potenti.al for increasing incoree tax ~venues

thrvugh improved management and certair. revisions in
organization &~d procedures. Furthel~ore, existing
operations are seve.rely strained by a general shortage

of trained staf'f' and a particular shortage of senior staff
including the all important tax assessors. With respect
to the latter problem} ~c.e departure of t.rained expatriates
has resulted in approximately 30 vacancies in senior staff
positions.

AID approved funding for this project late in FY 1965}
drawing upon the recommendations of the Internal Revenue
Service (IRS) experts who surveyed the situation earlier .
that fiscal year. Since :HS was unable to field per­
so~~el for this project because of already exter~ive per­
sonnel requirements in connection with AID operations in
Latin America} AID sought the ser"l"ices of several U. S.
state governments. One showed.an ea.rly interest but
later withdrew causing a delay of several rrwnths in the
project's·implementation. This was resolved with the
selection in September 1965 of Public Administration
Services (PAS) of Chicago Tor-cantract services. Tne tax
management advisor besan duty in December; the tax. train­
ing adyisor and six tax assessors are expected to be:;in
services in March 1966. EACSO has appropriated funds to
pay the basic salaries or the assessors and is providing
housing, hsxd furnishings and round-trip international
travel from London to East Africa.

FY 1967 funds are needed to continue for one year the
contractual services of PAS for two tax advisors, fully .
funded by AID} and six tax assessors for whom AID provides
sale.r.r topp1.ng. and for special ized U. S. training in
tax administrat'ion and collection fOl'!·Oi..lr hic:h level
.A:rrtcan tax uersonnel. -

U.S. DOLLAR COSTS (In thousonds of dollars) PRINCIPAL COt~ TR A,C TORS' AGE"4CIE'

[Obli9';'i~~-E~;;nditures Unliquidated OBLIGATIONS
--~_. ---

Th,ough 6/30/65 f--32.1._··- -_.. 1'.;;-' ,27 Estimated FY 1966 Proposed FY 1967 Publ,ic Administration
Direct Contract/ Direct Contractl Services, Inc.Cost Components AID Other Total AID Other Total

~1'ma,,'!..~Y~__:"'_._. 75 V'.. . . "'. Agency Agency Chicago, Illinois- .LOU .LbUEs.imated u.s. Technicians
through 6/30/66. 327 75 252 Participants •••

20 - 20
Future Year Estirnated Co.t Commodities ••• - - -
ObligQtion~ to Complete

Other Costs ••• - _. -
"

~roposed FY67f
180 80 581 20 160 180

Total Obligations
.-
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TABLE IIIPROJECT DATAArgentinaCountry:
PROJECTTITL.E ACTIVITY

FUNDS TechnicalPublic Administration Public Administration
510-11-790-064 Cooperation

PRIOR REFERENCE rNITIAL OBL.IGATION SCHEDUL.ED FINAL. OBL.IGATION

PROJECT NUMBER P. 15 of FY 66 LA P.D.B. FY: 1965 FY: 1970

Project Target and Course of Action

To assist the GOA overcome serious deficiencies in
the National Government by improving' the methods and
structure of several of the key organizations and by the
training of personnel.

In line with the National Development Plan objectives
the project will focus on agencies that have started
training programs or reorganizations, or expressed a
desire to improve their services. Specifically, the
project will assist the GOA National Tax System to
maximize tax collections and improve the system; assist
in the reformation of the National Budget Bureau and to
achieve a national program and activity budget over the·
next three years; assist'in improving the collection and
quality of central government statistics; assist a number
of branches of the GOA in the development of administra­
tive and management training programs.

Project Progress to Date

major cooperative effort in the field of tax administration
and reform was signed in September 1965. Although AID
assistance has been only one of several contributing
factors it is worth noting that Argentine tax coliections
for CY 1965 increased 54.3i over the previous year.

USAID.has been able to assist the GOA to introduce a
. program and activity system of accounting for the national
budget which should lead to greater precision in the
a~nistration of public funds.

FY 1967 Program

U.s. Technicians (12) Eight direct-hire Public Admin­
istration advisors Wlder a PABA will advise the GOA in Tax
Administration and Central Government statistics. Two
direct-hire Public Administration specialists will be
added to the USAID staff. Two contract te chnicians will
assis~ the General Accounting Office.

Participants (9) employees o£ GOA to receive U.S.
training in program budgeting and tax administration.

Commodities Demonstration materials.
The GOA expressed interest in the tax project Wlder­

way in Chile and, with the pre-project assistance
rendered by the USAID/Chile tax expert during various
consultation visits to Argentina, an adaptation of the
Chilean program has been instituted in Argentina. Con­
sequently, an agreement providing for· at least a four-~ar

The GOA has indicated interest in AID assistance in
management for a number of governmental organizations and
state enterprises. These needs will be evaluated in
FY 1966 with possible increased AID program emphasis in
this area.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRA': TORSI AGENCIES

Obligations Expenditures Unliquidated OBLIGATIONS

Throuoh 6/30/65 '1'5 q 26 Estimated FY 1966 Proposed FY 1967 Internal Revenue
~ .... Contract/ Contract/

Service

i/{ ."J~;r·~i;> Cost Components Direct
Total

Direct

Estimated FY 66 18e; 14') AID Other AID Other Total
Agencv Agency n: 1966

Estimafed u.s. Technicians
11 lIb 127 45 270 315

through 6/30/66 . 220 154 66 Participants ••• 41) - 41) 2, - 25
Future Year Estimated Cost Commodities ••• 9' - Q 20 - 20
Obligations to Compl.t.

Other Costs ••• 4· - 4 - -
360 1,000 1,580 69 116 185 90 270 360

"

Proposed FY 67 Totol Ob.ligatlons
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Country· BOLIVIA PROJECT DATA TABLE III

sllght Slnce contract technlclan s arrlval was deferred to
November 1965. Pipeline: result of continued delay in
contract recruitment. By March, 1966, however, contract
teams will be on-board in following areas: 1) tax adminis­
tration- (IRS); 2) fiscal reform; 3) tax policy; 4) urban
property assessment; 5) municipal finance,; 6) civil ser­
vice; 7) customs. These teams will continue into FY 1967.
By late FY 1966 contract technicians \-Jill also be assist­
ingon economic planning and in-service training activi­
ties; these technicians will also continue through FY1967.

During FY 1967 the GOB will contribute the equivalent of
$364,000 from central budget revenues and $91,000 from
counterpart in support of local cost for Fiscal Reform and '
Supply projects; equipment for tax and customs programs,
and for customs building program. Other contributions:
DAS, for Institute of Public Administration; UN for statis­
tical, social security, sectoral planning, and computer
training programs.
FY 1967 Program:
u.s. Technicians - (21):,2 Direct-Hire Public Administra­
tion Advisors, 2 Direct-Hire Supply Advisers; 2-man IRS
tax reform team; 2 GSA technicians; 1 Bureau of Census
statistician. Contract - 7-man fiscal reform team; 1
Customs; 1 Civil Service; 3-man team, Institute of Public
Administration. Participants - (25): 1 personnel; 2 budget;
1 D&M; 2 tax; 1 urban property assessment; 2 public adminis­
tration teacher training; 8 financial management; 2 supply;
6 economic planning.

ProJect Target and Course of Actlon. To lncrease the GOB s
revenues; to reduce and eventually eliminate its continu­
ing large public sector deficit; to improve government
administration; to establish an effective economic plann­
ing mech~nism. Because these goals are vital in U.S.
efforts to reduce Bolivia's dependence on outside budget
support, and because of progress (outlined below) in
achieving ·these goals, the final obligation date of
this project is being extended to FY 71, with a conse­
quent rise in the .estimated> cost to completion.
Progress to Date: In 1962-63 the GOB accepted recommend­
dations contained in detailed reports prepared by AID and
others including installing of a comprehensive budget
system encompassing the deficit-producing state-owned en­
terprises. The authority of the Minister of Finance over
state-owned enterprises has been increased. The 1966 GOB
Budget will include all government activities for the
first time; improvements in auditing of these enterprises
have·been initiated. Specific results to date include:
1) adoption of a new civil service statute and installa­
tion of classification and wage plans in key ministries;
2) increases in Customs revenues of 22% in 1965 over 1964
resulting from anti-contraband measures and improved pro­
cedures; 3) adoption of a new Customs tariff and improved
entry and liberation procedures; 4) increases in internal
tax revenue of 10% in 1965 over 1964; 5) issuance of OAS/
GOB/AID agreement on establishment of Institute of Public
Administration. The Agricultural land tax program is to

PROJECT TITLE ACTIVITY FUN05

Government Management Assistance Public Administration --- - - Technical Cooperatior
PRIOR REFERENCE /'NITIAL OBLIGATION 5CHEDULED FINA.L OBLIGATION

PROJEC T NUMBER '511-11 ·72()-()~/ P. 37 FY 66·LA.P.D.B. FY: 56 FY: 71
:> . I . I

hp nplRvpnuntil FY 1qh~ - ~~ on nel-l tax code was,'-'
u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRAC TORSI AGENCIES

Obligations Expenditures Unliquidated OBLIGATIONS ....' U.S. Internal Revenue
t-'! ~rouQh 6/30/6S 1.601 1.067 534 Estimated F"( 1966 Proposed FY 1967 service (FY66)

,_'c:~'\:x;,: ":,':::' . ,., Direct Contract/ Direct !Contract!

463 300 I"'};:~,<:: ,::~,"~":: 'Cost Components / AID Other Total AID Other Total
E5tiin~ted FY 66 !', ,,::f; Agency Agency

Estimated
2,064 1,367 697 u.s. Technicians 8R 274 362 88 479 S67 U.S. Bureau of Census

through 6/30/66
Participants ••• Q2 - q2 qq - ~q (FY 66)

Futuro Year, estimated Cost Commodities ••• {., - h h - 6
Obligations to Comple'e

Other Costs • ~ • 3 - 1 '1 - 3

Proposed FY 67 675 1,801 4,540 Total Obligations 189 274- 463 196 47'1 675
31



STATUS OF DEVELOPMENT LOANS TABLE IV

Country: BOLIVIA Borrower: Government of Belivia Funds: AFP Loan
~-----------_._..._._---------=:"="":-=-=-====:",,:,,,,,,'='='....:r.:;..:::::::..:...:::.=.:...----------------------------

Loon Stotus os of 11/30/65 Loon Terms

Authori zed. . • • • • . . . •• 2,,200
Grace Period ...•..•. 10 yrs

(In thousands of dollars and equivalent) 4Duration " , 0 yrs

reduce government operating costs. The loan has been delayed
by disagreements between the various GOB agencies over the
exact location and design of the Center. These have been
resolved by the present government. Construction of the
Center is expected to begin in April 1966 and should be com­
pleted within 18 months. All conditions precedent to the
loan have been met except procurement of' construction ser­
vices.

Date Signed: 8/l7/6"J.,Date Authorized: 6/2Q/6"J.,

Title and Number of Loan: 511-L-017 - El Alto Customs and
Warehousing Center

Currency of Repayment. . U.S. $ "

Di sbursed .•.•..•..•.

Repayments ...•...•.•

Interest Collected .

Interest Rate 3/4'f,

Purpose of Loan: To finance the construction of a new cus­
toms and warehouse center located at El Alto. The f'acili ty
will control customs operat1ons affecting air, rail, and
major highway freight traffic for the La Paz Customs dis-

. trict. It will replace the overcrowded and deficient f'acil­
i ty which is located in the center of La Paz. The improved
customs control and operation will result in an estimated
$300,000 per year add! tional revenues.

Physical and Financial Status: The original engineering
designs required modifications because of a GOB decision to
change the customs center 51teand plans for associated
railroad connections. The changed site also increased the
original cost estimates for the center. The GOB has now
approved final design plans and eliminated certain less es­
sential items. Construction" is expected to commence in
April 1966. Total project costs are a little over $2.2 mil­
lion" of which $1.4 million is for dollar procurement and
$.8 million for local costs.

Host Country Contribution: Procurement Sources: The GOB
is purchasing the necessary land for ,the Center at a cost
estimated at $30,,000. All procurem.entwillbe from U.S. or

". Balivian sources.' .

Comments on Implementation: This project is an important
part of the GOB IS ert·orts to increase budge;te.ry revenues and

3Z



Country: BRAZIL PROJECT DATA TABLE III

PRINCIPA L CON TRAC TORS' AGE"lCIES

PROJECT TITLE !ACTfV•• Y 'FUNDS

L PUBLIC ADMINISTRATION ~NICAL COOPE?kTIO~PRo,m ~::~ORrni~~~::~;~~~:2Planning PR'OR REFE~E:c70 of FY '66 LA P.D.B. !"~7;~:~6~'mo" !,c::~~7;"AL 05L>o."ON
Project Target and Course of Action: The objective of this orous sell-help measures. ..:..0 prcvlde adequate support for
project is to assist Brazilian national, regional and state these measures ~~ll require greatly increased assistance ir.
planning organizations in their efforts to achieve admin- such activities as developrr£r.t pl2::~ing, tax administratior.,
istrative reform, to upgrade the quality of their pl~nning budgeting, auditing systems~ ard executive developrrent. The
and administrative processes and to develop a more ration- increased cost of the rev~sed program is reflected in the
al allocation of public and private resour;es ::ecessary for current estimated cost to ccspletion. The increase in ?!. 1966
economic and social development. funding will finance advisors for two years to assist the
Progress to Date: The Brazilian Congress has approved a Ministries of Finance ar~ Pla~ning in their newly acquired
constitutional amendment reorganizing Brazil's tax system. budgeting and statistical functions, and to support the U.S.
By September 1966, the Government intends tc 5~bndt legis- technicians in tax administration for whom contemplated lean
lation to implement this amendment and to codify existing funding failed to materialize. The· pipeline at the end of·
income tax laws. U.S. tax advisors have comDleted a re- FY 1965 reflects contracts -:.nth the University of California
v~ew of Brazilian tax operations as a basis for improved (UC) and the Public Administration Service of Chicago (PAS),
procedures and key Ministry of Finance officials received scheduled for expenditure inFY 1966 and FY 1967.
specialized training in the U.S. during 1965. FY 1967 Program: In addition to increased assistance to the

Comprehensive legislation is also being submitted to Ministries of Planning a~d ?inance and to SUDENE, programs
~azilts Congress which would permit modernization of the will be initiated with the Brazilian Institute of Municical
executive establishment. Reforms include such measures as Administration (IEAM) and state institutes of public adrr~n-
centralizing and strengthening the planning process, re- istration in the Northeast. FY 1967 funding includes
organization of the Ministry of Finance, introduction of $469,000 for participating agencies, $510,000 for the DC and
up-to-date budgetary and fiscal practices, and a general PAS contracts, and $653,000 for the IBAM and state insti~~
up-grading of administrative efficiency in all Ministries. U.S. Technicians: 27 contract technicians, 15 participating
The immediate goal of the new Ministry of Planning, assist- agency experts and six direct-hire technicians.
ed by several U.S. advisors, is to complete the first Participants: 90 medium level officials will receive U.S.
Brazilian long-range plan by the end of 1966. Brazilian training for two months to one year in various fields of
planning efforts to date have been warmly endorsed by the development planning and public administration.
Inter-American Committee on the Alliance for Progress(CIAP~ Commodities: Training aids not procurable locally.

The assistance for this project as previously pro- Other Costs: Local technical supplies, services, and trave1.
grammed has been re-exaffilned in the light'Df Brazil's Vlg------------------.....".----.....;;;;'-------------.u.s. DOLLAR COSTS (In thousands of dollars)

OBLIGATIONS

Est imated FY 1966 Proposed FY 1967

Direct Cantract/ Direct Contractl
AID Other Total AID Other Total

Agency Agency

University of California
at Berkeley (FY 65, 7, 9)

Internal Revenue Service
(FY 64-, 6, 7)

Public Administration
Service, Chicago (FY 65,7)

Bureau of Census
(FY 66, 7)

10 19 62 - 62
50 83 14 109· 123

921 1. 04.'-"'6'-+-----':1~6~8+_'1~..'-'')=:21..L.J__=l=--:l1,.-=69..c..;l;;;....11
- 122 228 - 228

. 121
122

u.s. Technicians

Participants •••

Commodities ..•

Other Costs •••

Cost Components

1.607

1.077

Estimated Cost
to Complete

, Unl iqu idated

412

740

1,11)2
Future Year
Obligations

Expend iture s

1.489

1,270

2.71)9

Obligations

Estimated
through 6/30/66

Estimated FY 66

Through. 6/30/65

f'roposed. FY 67 2,104 2,733 7,596 .Total <;lbligations. 287 983 1,270 472 1,632 2,104
.. ......._ ................_-...L--'--'---........._ ..............,..~---:._~...;.. ...;....._~It-......~..__..:....-....;..--...J....:;.~......;.-:L.,-....;.;.....::...JL.......::........:_'--........;~.L..-.:....,;~..l--=-----...u....--'--'------------......J
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Countrm 'P_

PROJECT TITLE Improvement of
Administration

Or anizationsPROJECT DATA
ACTIVITY

Public Administration

TABLE III
F"UND5

Technical Cooperatio

1968FY:FY: '1963
INITIAL OBL.IGATION SCHEDULED FINAL OeLIGATION

eleatrification projects, development administration in
general) and other similar topics. It has sponsored
seminars and meetings in the fields of budgeting and
tax administration and has pUblished studies of various
phases of administration in the region, pointing up
problems urgently requiring solution) such && that of
the executive control of autonomous agencies.

The Central American budget directors have adopted
uniform standards, including definitions, classifications
and over-all budgetary breakdowns; it now remains to
reform the accounting systems to conform to these budge­
tary standards in unifonnfashion. In tax administration,
some progress has been made in the consideration of the
regional aspects of fiscal reform and in the management
of regional agencies.
FY 1967 Program: U.S. Technicians: one regional public
administration advisor for project direction and one tax
advisor.
. Participants: U.S. training (twelvemonths) for two
participants in tax administration, two participants in
loan activities for CABEr, three U.S. grants of three
months for economic and social studies for ODECA and
SIECA, three grants of three ~onths at CEMLA ·(Mexico)
for special studies for CABEI.

Other Costs: A university contract to aid in the
organization of a top-level administration course at
ESAPAC, and aid for meetings of budget directors, chief
accountants, and tax officers.

PRIOR REFERENCE

Project Target and Course of Actio~:

aspects of develo~ment administration i~ortant to
regional development and economic integration.

In FY 1967 the principal activity will be an
effort to improve the training at university level of
persons responsible for policy, planning, Lmplementa­
tion,and day-to-daY'administration in that portion of
governmental activity directly involved in economic
and social development and in economic integration.
This objective will be sought by means of strengthening
ESAPAC (The Superior School of Public Administration
of Central America) through a university contract
which would permit the development 'of a modern .
curriculum, the highest standards of instruction, and
an effective program of research and consultation. A
second immediate objective is to finish the establish­
ment in Central America of program type budgeting
systems on a completely comparable basis. The third
objective is the improvemen~ of managerial standards
and procedures in the regional agencies themselves.
Progress to Date: ESAPAC, which receives contribu­
tions from the governments of the region (increased
in 1965 by 50 percent from $72,000 to $115,000) 'and
the UN Special Fund, has been' steadily expanding its
activities under able Central American leadership. It

. has offered numerous specialized courses (~p to several
months) in subjects such as statistical administration,
the administration of public health projects, the

. th t of

PROJEC T NUMDER 596-11-720-007

administration of highway -programs, e managemen
U.S. DOLLAR COSTS (In thousands 'of dollars) PRINCIPAI.CONTR AC TORSI AGENCIES

Obligations Expenditures Unl iquidated OBLIGATIONS

ThrouQh 6/30/65 752 ~'i8 414 Estimated FY 1966 Proposed FY 1967

i:)";',.:?··'{/: ...,. Direct Cantract/ Direct Contract!
TotolCost Components AID Other Total AID Other

Estimated FY 66 208 2,0 i'.-? '. Aaency Agency

Estimated U.S: TechniCians 41 ll"\h ,117 .1'0 ?O 60
through 6/30/66 O€)O sR8 ~72 Partici pants ••• l? '1") L.? - 42

Future Yeor Estimated Cost Commodities ••• - - - -
Obligations to Complete

Other Costs ••• f.. !to:) J,() 7· Q4 ,101- "'.

228 1400 Total Obligations 59 149 208 98 114 212
Proposed FY 67 212

I -



TABLE IIICt· ROCAP Central Amor"' can Regional Organizat i ons PROJECT DATAoun ry_ .. - l ..... ... ... -
PR~ECT TI TLE AC TIVITY FUNDS

re:rrO\rement of Statistics and Census
"'j1~f"\~"n.': ~~1 r()()n.=- r:::lt. i ()nPublic Adminis-:ration

PRIOR REFERENCE IINITIAL ~eLIGATlON SCHEDULED FINAL OBLIGATION

PRO':£C T NUMS E~ c;oh-'l-ryR()-()~ P. 109 of FY 1966 C.P. FY: 1..06~ FY: :968

Project Target and Course of Action: To establish a
coordinated statistical system to serve as a basis for
regional economic and social planning. This activity
\-1111 5tim~late. the production of improved, statistics
for the effective coordination of development, fiscal,
and trade policies within the region.
Progress to Date: The census enumeration phase of the
current census series has been completed in all Central
American countries and the results have been published
in ~reli~~nary or final form. Preparation for a Central
American Household Survey were begun in FY 1965. Re­
gionalcooperation and coordination has been fostered
bJT means of working groups and seminars, observation
trips, and short-tenn exchange of technicians. Regional
statistica~ sections have been established in the Common
Market Secretariat (SIECA) and in the Organization of
Central American States (ODECA).
FY 1967 Program: ROCAP will continue to cooperate with
the regional statistical offices in SIECAand onECA and
to provide technical and financial assistance for the
development of a regional program of current statistics
to be coro11atedwith the recent series of basic cen­
suses. This activity will include the second year of a
three-year program for the development of a regional
household survey which is capable of furnishing' general
information on income, employment, education, housing,
etc. It will also include efforts to--place statistical
series such as the cost-of-living index, the industrial

production index, and demographic data en a regionally
comparable qasis.
U.S. Technicians: A team of~hree U.S. CeLs~s Bureau
advisors and other short-term cons'.:ltants for special
problems in data processing, den:og:-a~b.y) a::d industrial
statistics.
Participants: One year of U.S.grad~a~e s~~dy in advanced
·statistics for one trainee who will ~~e:: ~ci:: the faculty
of the Central American Institute cf S-:atiso;ics in San
Jose, Costa:Ricaj and U.S.' t::-ainir:g of cr.e :.-ea:r for a
member of the Central American regional statistics staff.
Commodities: None
Other Costs: Travel and per diem for te~porar~ exchange
assignments, conSUltations, sen:inars, a.nd 'Working groups
of the Central American statistics staff.

PRINCIPAL CONTRACTORSI AGENCIE~

OBLIGATIONS

u.S. Bureau of Census
FY 1963-1967

Contraet
Other I Total

Agoncy

Estimated FY 1966 Proposed FY 1967

Total Obligations

u.s. Technicians

Participants •••

Commodities •••

Other Costs •••

Cost Components

.148 1235--

Future Year EstImated Coat
Obli9ationa . to Complete

917

-170Proposed FY 67

Estimated FY 66

Throu h 6/30/65

Estimated
through 6/30/66

. iJ.5



SCHEDULED FINAL OBL~GATION

Technical Coo eration

Countty: ROCAP.;.Central Arne rican Regional Orf:r.!:,u;;;;,.'1._'z~a;.;..t_i_o_n_s_P_R_O_J_E_C_T_D_A_T_A ---,- ~ T_A_B_L_E_I~II
PROJ~CT TITLE;., I ACTIVITY FUNDS

.Kegiona.L :Development Planning I .

! Public Administrat ion
rp~~IOR REFERENCE

PROJECT NlIMBER P.110 of FY 166 C P 6 FY:

Project Target and Course ,of Action: To encourage, early 1965 and was -cer:r.inated ~t the end of 1965. This
througn assistance to the Central American Secretariat assistance has played an important role in getting·the
for Economic Integration (SIECA), increased capability five country plans started and. in furthering their coor-
in regional economic planning. dination at a regional level.

The Central American effort in economic planning IT 1967 Program: u.s. Technicians: Two senior d1:rect-
and assistance thereto has been coordinated by the hire economists and four snort-term consultants to pro-
Joint Planning Mission (JOPIAN),establis~edin October vide general and specialized guidance· on the preparation
1962 with funding from the OAS, IDB, the UN, SIECA, of economic projections and related sector plans.
and t leCentral American Bank for Economic Integration Participants: U.S. university-level training
(CABEl). This mission, created and staffed qUickly, related to regional planning for personnel of SIECA's
is designed to be temporary. Total assistance from planning office for three trainees, 1 for 12 months and
all sources has been at the level of approximately 2 for 4 months.
$650,000 annually. The Central American countries Commodities: None
support national planning offices with annual budgets Other Costs: ~~~ding of one-half of the base
which range from $150,000 to $300,000. salaries of 12 Central American planning officials in

Planning and plan coordination at the regional SIECA and regional travel for the U.S. technicians.
level is being gradually shifted to a permanent basis
in SIECA. The·present phase of the project is to pro~

vide financial and technical aid to SIECA in this
transition (with the expectation that tripartite
fundings--OAS, IDB, -and the UN--wi11 be continued to
JOPLAN). Limited to specialized technical assis~ance~
the- final phase is expecte_d to be needed throu~h'

cue formulation of the countries t Second Five-Year
Plans, which will probably be for the period 1970-74.
Progress to Date: The first phase of this project
which regionally funded personnel in each of the five
country planning offices, was largely completed in

PRINCIPAL. CONTRACTORS! AGENCIES

Direct Confract
AID Olh~r Total

Agency

OBLIGATIONS

To'al

Estimated FY1966 Proposed FY 1967

Direct
AID

__:,;.0 10
1

-
6 60 66 6 60' 6

·80 80 160 87 100 187

36

TotalObligations

Cost Components

650

Unliquidated

U.S. DOLLAR COSTS (In thousands of dollars)

64ProposedFY 67

Estimated FY 66

Throu h 6/30/65

Estimated'
thr'ough 6/30/66

. U.S. Technicians

Participants •••
Future Year Estimated Cost Commo.dlti,es •••
Obligations to Compre!e

t------.....-------t-------,--'-t------tl· Other Costs ••.'.



TABLE IIIROCAP Central American Regional 0 n'aniz~tions PROJECT DATAcountry: - "rL Cl~o

ACTIVITY
_~UNDS

PROJECT TITL.E

Customs Policy and Administration- Public Administration 'pr'.hni r'.::ll Cooperation
PRIOR REF'ERENCE I'NITIAL. OBL.IGATION -, SCHEDUL.ED FINAL. OBL.IGATION

PROJECT NUMBER 596":'11 740-017 p'. 108 ofFY 1966 C. P. FY: 1 qf..A FY: 1970
Project Target and Course of Actlon: To asslst the
Central American Common Harket to achieve its establish­
ed goal·of a smoothly operating custo:ns union by 1970.
U.S. assistance will be directed tmvard:. Ca) the
development of customs regulations that are both unifonn
and adaptable to local practices; (b) the interpretation
and implementation of these regulations in an effective
and uniform fashion; (c) the establishment of a region­
wide system permitting the development of_ customs
Dolicies and administration suitable for the establish­
~ent of a custom union. To attain these objectives
ROCAP will assist the ~encral American Secretariat
for Economic Integration (SIECA) to continue the
analysis of customs administration in the region, to
cevelop common customs regulations and their concomit­
ant interpretations, manuals, and procedures, to aid
in the development of trade statistics, to update and
modify as necessary the Customs Tariff Rate Book and
the uniform commodity classifications.
Progress to Date: A Uniform Customs Code for the five
Central American countries has been approved and
adopted; a tentative set of regulations has been
prepared; studies of the effects of the removal of
intra-regional .tariffs on specific commodities have
been initiated; the Directors General of Customs and
the Customs Coordinators have undertaken a coordina­
tion and observation trip to the U.S.; a customs office
has"been established in SIECA; and a Regional Customs

Study group has been formed.
IT 1967 Program: U.S. Technicians: One public
administration advisor; 12 man-months of U.S. customs
service trainee-technicians under PASA; and three customs
specialists under contract.

Participants: Four weeks of obsarvational study
training in the U.S. and Puerto Rico ior-2Bparticipants._

Commodities: None.
Other Costs: Support to the SIECA Customs Project­

consisting of four C.A. technicians and a course for SO
customs officIals in the implementation of uniform
regulations.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRAC TORSi' AGENCIES

Obligotiona Expenditures Unliquidated OBLIGATIONS

ThrOUQh 6/30/65 - - - . - Estimated FY 1966 Proposed F'f 1967 U.S. Customs Service,
1<;- Direct Contract/ Direct /Contract!

Total FY 1967--' CO$t Components Other Total Otner114 50 1-· AID AID AgencyEstimated F Y 66 .',-,-, Aqency

Estimated U.S. Technicians
~u 31 r;l 20 66 86

through 6/30/66 114 50 64
Porti cipant$ ••• - 10 -10 - 28 28

Future Year Estimated Cost Commodities ••• - - - - - -
Obligations to Complete I

Other Cost~' ••• ), 29 33 - 69 69..
-

Proposed FY 67 183 461 758 Totol Obligation~ 24 90 114 2-0 '163 183

37



TABLE IIIPROJECT DATA1 0R1 AC ntou ry: ROC 1 - ;entra merlcan eglOna r anlza l.ons
PROJECT TITLE ACTIVITY FUNDS

Legal Pu1.'licati9ns and Studies Put'lic Adli1inistration r
Technic.al Coopera tior

PAIOR REFERENCE rNITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

PROJECT NUMBER ~Qh_ll .7Q()_rn R p. III IT 1966 c. P. FY: 1965 FY: 1970

PRINCIPAL CONTRACTORSI AGENCIES

Proposed FY 1961'

OBLIGATIONS

Participants: None.
Commodities: Paper and supplies for loose-leaf

publications.
Other cos~s: Printing, services of a C.A. lawyer,

and a contract with aU.S. university to provide intensive
course work and research in Central American Integration
Law.

Cost Components

1

112 34

ExpendltUf'es

1.46.

Target and Course of Action: To provide technical
guidance and support for co~rative legal studies and
for the publication of Central American Integration and
national laws, treaties,' and related documents in a form
appropriate to the needs of the business and government
communities. This activity is designed to .facilitate the
development of uniform legislation and the harmonization
~f existing tax and regulatory laws and administrative
regulations among the countries of the region as required
for perfection of the Central American Economic Community.

The project will provide support to the publication,
in loose-leaf form to be annotated regularly, of the
treaties, protocols and related documents on Central
American Integration•. The project will be carried out by
working with groups of Central American lawyers with
review by local bar associations and by law schools of the
Central American universities.
Progress to. Date: This project was initiated during 1965
following seminar discussions by Central American lawyers
with members of the Inter-American Bar Association on
legal problems related to the integration movement. It
was refined in subsequent meetings, the most recent of
which took place at Southern Methodist University ·in
Dallas, Texas during October 1965. The total cost to
completion has been increased in order to provide for the
services of a U.S. university in support of regional
efforts to harmonize legal procedures.
:IT 1967· Program: U.S. Technicians: One direct hire legal
advisor.

Obligations

Estimated FY 66 11

Throu " 6/30/65 1

Estimated
through 6/30/66

u.s. Technicians

Parti ciponts •••
Future Y_ Estisaatecl Cost Commodities •••
Obligations to e-plete

t-----.,-----.------+------+------'---1 Other Costs •••

Proposed FY. 67 116 Total OJ,ligations 27

','313

88 115 2S 91 ·116
.,



Country· COSTA RICA PROJECT DATA TABLE III
PROJECT TI TL.E ACTIVITY FUNOS

Development Planning and Administration Public Administration Technical Cooperatior
PRIOR REFERENCE rNITIAL OBLIGATION SCHEOULEO FINAL. OBLIGATION

PROJECT NUMBER 515-11-720-060 p. 128 FY 1966 LA P.D.B. FY: 1956 FY: 1969

Project Target and Course of Action: To assist the GOCR
in developing and implementing its economic development
plans and in increasing its revenues through administra­
tive and fiscal reforms. AID will provide U.S. advisors
and financial assistance in improving tax administration,
developing regulations and policies, as well as in econ­
omic development planning. The Costa Rican Government's
contribution to the activities covered by this project
is estimated at $275,000 annually plus the repayment of
~ $1.6 million loan for a cadastral survey related to
improve property taxation and a $1.2 million loan for
feasibility studies.

Progress to Date: The National Planning Office (OFIPLAN)
has completed a 4-year development plan and legislation
has been introduced to unify and coordinate development
policy.

Improvements in tax administration and property as­
sessment have resulted in a 5CJ1, increase in revenues
from direct taxes in 1964; when combined with several
new excise taxes, ordinary revenues increased by lai.
In FY 1965, Automatic Data Processing equipment was used
to prepare a list of 13,000 delinquent property tax ac­
counts involving 6 million colones. Two million property
tax accounts have been UPdated and are reasonably current
In addition, approximately 350,000 colones have been
collected from advanced tax payments. A U.S. contractor

(Nathan Associates) is working withOFIPLAN on the
nation's economic development planning.

FY 1967 Program: Through. technical assistance and train­
ing, basic development plans will be refined. In the
fiscal area, structural, administrative, and tax collec­
tion reforms will be implemented in accordance with leg­
islative reforms to be introduced to the Assembly during
FY '1966.' The GOCR has budgeted $250,000 in FY 1966 and
plans to budget $2P5,OOO for OF!PLAN operations in FY 1967.

U.S. Technicians: (1) Chief Public Administration
Adviso~ Under PASA agreement: (1) senior tax advisor,
long-term; (1) collections tax advisor, long~tenn; and
(2) short-term tax advisors in statistics and research.

Partici~nts: I-yr •. graduate training program in U.S.
universities for 12 GOCR employees in economics, account­
ing and taxatIon.

Commodities: Equipment for Direct Tax Office, OFIPLAN
and Census Bureau.

Other Costs: Translations, materials, local travel,
and misc.

U.S. Internal Revenue
ServiceTotal

67 172105

Direct
AID

19980

E.'imated FY 1966

OBLIGATIONS

Direct Contract1
AID Other Total

A enc

39"':

Cost Components·

Total Obligations no2,048

Estimated Cost
to Compleie

400

Future Year,
Obligatiori.

Proposed FY 67

Estimated FY 66

Throu h 6/30/6S

Estimated U.S. Technicians
through 6/30/66 145 P
r---....:.~--'----'--'-'-....L.----L.--=--i_-~,;;;.,.-+---~---il· arti cipants •••

Commodities •••

Other Costs •••

. PRINCIP'A,L CONTRACTORSI AGENCIES
I--------.-------r-------=.::;=-=--=:.=..=.:..:..:..:--=.::;;=....:~c:..:..:...-==-=-==:......::..::,...=:...:..::..==----------------___il



Country:· EL SALVADOR PROJECT DATA TABLE III
PROJECT TITLE ACTIVITY I FUNDS

Higher Level Manpower Training Education ~ecl"h'1ical Cooperation
PRIOR REFERENCE rNITIAL OBLIGATION SCHEDULED FIN~L OBLIGATION

)19-11-690-062 Vol. III, F. .... \ '- of FY 65-66 C.P. FY: 1964
~

PROJEC T NUMBER l.~) FY: l.9c' I

PROJECT TARGET ANTI COURSE OF ACTION: To provide post­
graduate specialized training in fields essential to the
economic and social development of El Salvador for poten­
tial leaders of agriculture, industry,. public administra­
tion,public services and other sectors of the economy.

In FY 1967, the USAID will provide funds to train
10 key government officers and technicians, business and
industrial managers,agricultural specialists and tech­
nicians. The USAID and the GOES agencies jointly select
these trainees on the basis of the priorities established
in the GOES Five Year Plan as well as on the findings of
studies conducted' by~SUCA and other organizations and
will include applicants whose major field is business
arlministration, economics and public administration.

PROGRESS TO DATE: This activity was initiated in FY'1964
and through June, 1965, the USAID had provided scholar­
ship training in the U.S. and Puerto Rico leading to
Masters degrees as follows: Economics 2· Pub ic Adminis-
~tion,. 4; ,~10ne:t~:r_~. ~!}g..:Fi§.c.§..1._9 __:h~YJ~1-; JStructural
Engineering, 1; Industrial Development, l;:Public Health
Administration, 3; Physics, 1; Chemistry, 1; Radiology
Diagnosis, 1; Agricultural Economics, 1; Plant Pathology,
1; Agronomy, 1; Entomology, 1; Agricultura~ Chemistry, 1;
and Mathematics, 1. The host country contribution
amounts to approximately $4,000 annually per participant. .
for salaries and 'stipends for those participants employed
by the GOES. The pipeline represents obligations for

participants who are onlypartial~y ~rxo~g~ ~heir training
and tl12obligations will. be expended '::::i::g ~r.2 subseq~uent

semesters.

FY 1967 PROGRAM:

PARTICIPANTS: Ten participants for post g~aduate univer­
sity training in the U.S. and Puerto Rico. F1J!:.cl.ng
includes tuition and travel for a year's acade~ic study
per technician.

* Superior Council for Central American Universities

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CON TRAC TORSi AGENCIES

Obligatians Expenditures Unliquidated OBLIGATIONS

ThrouQh 6/30/65 l.j2 . 4j t5fj . Estimated FY 1966 Praposed FY 1967 :None.

.. , ..•.•....:.....•......•.••.••..... ;:;i.;•.••:.!.

Contract/ Contract/Direct Direct
100 125 Cost Components AID Other Total AID Other Total

Estimated FY 66 Agency Agency

Estimated U.S. Technicians - - - - - -
. through 6/30/66 232 168 64 Parti cipants ••• 100 - 100 50 - 50

Future Year Estimated Cost Commodities ••• - - - - - -
Obligati~s . to Complete

Other Costs - - - - - -...
~

282Proposed FY 67 50 - Total Obligations 100 - 100 50 - 50

40
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TABLE III
FUNDS

~echnical Cooperation

, -'-I
!' I4l,f

PROJECT DAtA

PROJECT TARGET AJID COURSE OF ACTION: To assist in the important agricuitural vocational training.
reorientation of public education below the university PROGRESS TO n~TE: An Educational Planning Office has been
level to increase emphasis on secondary education and established and was responsible for the educational chapter
Teacher Training as "key elements necessary to fill the of the Five Year Plan; 93 schools containing 738 classrooms
manpower"requirements of the developing econo~~. have been completed under a $1.5 million AID grant and ten

The high priority of expanding secondary education schools with 100 classrooms have been completed with funds
and secondary teacher training was confirmed in the World from a $2.4 million 1963 loan; 48 additional schools are
Bank/UNESCO Mission report to the GOES in lw!aYJ 1965. The under construction or planned. Over 1,000,000 textbooks
need for vocational agriculture and industrial secondary~ have been printed and distributed and 4,100 teachers have
level training was stressed in particular. In addition, received in-service training. Under the Five Year Plan,
the report emphasized the need to retrain large numbers the'GOES will devote about 24% of its annual budget t9
of rural primary teachers. education; a rise from 16.4% in 1958.

Accordingly, in FY-1967 the USAID will provide as- FY 1967'PROGRAM:
sistance to the GOES to:.l) modernize the curriculum and U.S. TECHNICIANS: A Chief' Education advisor, an elementary'
improve the facilities of the GOES Superior Normal School education' textbook advisor, and two vocational education
in preparation for the major ,expansion in secondary consultants (contract).
teacher tr~ining to meet the requirements of the Five- PARTICIPANTS: Three Superior Normal School teachers for
Year nevelopment Plan; 2) help the !4inistry of Education's training in the U.S., one teacher for administrative
vocational education program by providing a vocational training in the U.S., and two 'vocational instructors for
education consultant to help formulate detailed plans for training in appropriate institutions in Puerto Rico.
the operation of expanded vocational__schools with special COMMODITIES: 'rextbookpaper and trucks for deliveries.
attention to student selection and job placement; and 3)

OTHER COSTS: Local printing costs, local transportation
continue the" following on-going projects, the objectives for technicians and support for Teacher Training seminars.
of which are' to complete construction of the San Andres
Model Normal School by early FY 1967 and continue the
regional textbook program which has become the single
most important in-service teacher training device in the
country. A loan will also be proposed to modernize and
expand the National School of Agriculture to provide

Administrative 1""'~Tlvl~~ucation
~Ip-n-I-O-R-"-E:-i=':-E:-R-E-N--C--E--"-------------..,.I::IN::I~T·:-;IA:7I_-:o;:;-:e;:-;l.:-:I-;:G~A-:;T-;-;:IO:;:N;-t';;SC;-;H:;;E;:-;D~U-;-;l.-;E;:-;:D~F;-;::;IN;-:;:A:t"l."""'io;;e~L.:iICGAATTliCoiN1N

51,9-11-680-071 _' I . ·V~1·~-"I=II:......:P..:.•.....:l::.l~~6.!.._o.:..:f:......:..F..:..Y:....6-::5--~66-C....:.._P-.-:-_....-L_~Fy:.-=-;_1:...96-=3~_~~F.:..:y:__19;....6-..;.9 _PROJECT NUMDER ,~

Country: E.G Bl\LVADOR,...-.;----.;...-------
PROJECT TI TL.E

Education Planning and
Imp::::"ovement'

~

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACYORSI AGENc.lES

Obligations Expendituros Unliquidoted
,

OBLIGATlOMS Not yet designated
Through' 6/30165 1259 , 1174 ti5 ESltimafcd FY 1966 P,0PC1S-:d fY 1967

U/):\;\i;", ;'..:",:;~;; ,;0: Direct Contractl Direct C-on1"J~lI
Total

198
Cost Components AID Other Totol AID OILrr

Estimated FY66 L100 '):;';~::; Agency Auer:'ey

Estimated U.S. Technicians 50 45 95 35 35 70
through 6/30166 141)7 l27~'~ 183 Pcrticipants ••• 15 - 15 25 - 25

Future Year Estimated Cost Commoditios ,••• 20 - 20 25 - 25
, , Obligations to Complete

Other C~sts 68 - 68 65 - r 65...
I' .....":;.

45 198 185",..185 106 1748 ' "TC).tpIObl igationl .1~3 150 ", 35 ",
,

PrOposed' FY 67' " ;,.'.-
" ' ,

, . , -



PROJECT DATA TABLE III

y Y JO 9
a further 10% rise is anticipated in 1965. Recommendations
to improve and modernize the audit operations of the Direc~

rpax Bureau have been submitted to the l·finister of Finance
and are beingimplementec1. A new real estate appraisal
manual has been prepared and 50 appraisers have been
trained. In addition to contributing $75, 000 in 1964,
toward improved tax administration, the GOES increased its
administrative studies budget to $240,000 in 1965, to
acquire the personnel to carry out improved financial
management throughout the GOES.
FY 1967 PROGRAM: .
U.S. TECHNICIANS: One full-time direct hire public admini~

tration advisor and 3 full-timeIRS-PASA technicians as
veIl as 3 consultants in management analysis to assist the
host government in administrative reform, project implemer:­
tation, tax administration, municipal reform and training.
PARTICIPANTS: 6 participants for 2 months each in tax ad­
ministration, 5 participants for 6 months each in manage­
mentanalysis and 8 participants in municipal government
for short periods.
COMMODITIES: Books and Training Supplies.
OTHER COSTS: Local supplies, printing costs, clerical
assistance and technicians' travel costs.

PRQ':E.CT TI n.ti-·-~, ACTIVITY
.

FUNOS

PU·~-'-~·.!...i G Administration Public Administration Technical Cooperation-
. rNi TI AL. OSL..IGATIONPRIOR REFERENCE SCHEOULEO FINAL. OBL.IGATIOtj

PROJEC T NUMBER 519-11-740-032 Vol. III, P. 149 of FY65-66 C.P. FY: 1958 FY: 1969
PROJECl: TA..RGEr AND COURSE OF ACTION: To increase -the well underwa Tax revenues increased b 20't in 1164 and
availability and improve the management of governmental
resources ~O::" national development by increasing tax
collections and inst~tutipg reforms in government organ­
ization'and operating procedures at both the national and'
municipal levels.

In FY 1967' u.S. assistance will help the Goverr...ment
of El Salvador (GOES) to: (1) improve the tax administra­
tion in both direct and indirect tax bureaus of the GOES
so as to contribute to annual increases of 15% in tax
collections over the next five years, modernize and re­
orgar::ize the bureaus, for greater efficiency, and give
better service to tax-payers; (2) establish a central
management analysis unit in the GOES to spearhead organ­
izetic~al and procedural reform and to assist in institu­
ting systems of effective executive direction necessary
fort::€ implementation of nati9nal development plans; (3)
provide participant training in developmental work in the
field of municipal government reform; and (4) render some
COllT.il~Uea support for the GOES devel0I>merlt, planning in
order to obtain full benefits of the work successfully
completed under the terminated Development Planning Pro­
ject. These activities are fundamental to the successful
implementation of the'GOES Five Year Development Plan
which consti"tutes the basic. pattern for Salyado:ta'ieconomic
and social progress over the next five years.
PROGREss TO DATE: By the' end of 1965, .bas ic •reforms in
.the tax structure, including modern income, luxury, and
excise tax laws had been enacted and imp1ementationvas.

..

IRS-PASA: Consulting
firm not yet

PRINCIPAL CONTRACTORSI AGEHCI~S

182119

42 i

Total' Obligations1444

..,oj--

Estimated FY 66 -

Throu h 6/30/65

50
t--=-....;..;..~....;;..;...........~-~~--p-----t------tt. ~articipants

Estimated' Cost Commodities
to C~pl.t•.

I--------''''"--------r-~--....:.----+---~-+-..,.---,.,......_II- Other Cost:s; ••



TABLE III

I'\ ........... "', ...",,'t- ; ,

government institutions in order to foster fiscal and
administrative governmental decentralization.
U.S. Technicians: A supervisory division ct~efj a local
government advisorj two community development of~icersj

two cus~oms advisorsj two tax advisorsj two regional
];>lannersj short-term consultants in po-pulatior: planning,
urban and regional'planning, local government, ar.d de­
velopment administrationj and 40 months of cons'..:ltant
services in artisan handicrafts.
Participants: Short-term training, mainly in the U.S.
and. Puerto Rico, for approximately 50 Guater:r:c..::Ls.::s '::'n
development administration, planning, popUlation, local
government, customs, tax administration,' ma-ppi~g, arid

'community development. Longer-term university training
will be needed for approximately four participants in
development administration and resources planning.
Commodities: Office equipment and vehicles for ~ilot

projects in planning, community I~evelopment and develop­
ment administration.
Other Costs.: Support of a management intern programs in
development administration ($12,000), populatior. planning
and local government seminars ($12,0001 and local travel
of direct-hire and consultant staff ($6,000).

PROJECT DATA.

P. 166 of FY 1 6 C.P.
PRIOR REFERENCE

Project Objective and Description: To strengthen and to
support those institutions, private and public, which
are working to improve the economic and social life of
rural Guatemala.
Proj ect Progress: Work in the initial year of this pro­
ject has been focused largely on research, planning and
initial reorganization of selected planning offices and
related institutions. Urban and regional planning
offices have been established in several key institu­
~ions, and studies of problems of growth and change are
under way in selected rural areas and in Guatemala City.
Rural development planning is being carried out within
a total country team effort, based in part on the re­
sults of research carried out by a contract team from
the University of Texas, which surveyed economic and
social problems in rural areas (financed under termina­
ting activity 520-11-760-146). Priority fiscal area
activities, providing revenues for development programs,
were assumed under this proj ect during the course of the
year and reoriented from the national government to
local governments.

The GOG provided $500,000 for community development
during 1965.
FY 1967 Program: Problems to be addressed during FY '67
include: population growth and increased migration to
the cities; expansion of rural purchasing power and the
growth of the national market; regional resource inven­
tory and developmentj physical planningj community organ-

ti f If h 1 d th t th f 1 1

PROJEC T NUMBER

PROJECT TITLE ACTIV;TY
Rural and Urban Development

lza on or se - e L1J; an e s reng- enlng 0 oca
u.s. DOLLAR COSTS (In thousands af dollars) PRINCIPAL CONTRACTORS/ AGENCIES

Obligations Expenditures Unliquidated OBLIGATIONS
Internal Revenue

Through 6/30/65 - - - Estimated FY 1966 Proposed FY 1967
Service (IF.s)

Direct Contractl Direct· Contract/

188 Cast Components AID Other Total AID Other Total Cooperative League of
Estimated FY 66 77 Agency Agency

Estimated ' U.S. Technicians 14 88 102- 104 2~6 ~40 the U.S. (CLUSA)
through 6/30/66 188 77 111 Parti cipants ••• ~h - ~h 1-:>t:: 1-:>t.: Bureau of Customs

Future Year Estimated Cost Commodities ••• 40 - hO -~"5 - -q',
Obligations to Complete

Other .costs .•. 10 - 10 ~O - SO

Proposed FY 67 541 1~166 IJ895 Total Obligations ~OO 88 188 305 236 541

Country: GUATEMALA
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STATUS OF DEVELOPMENT LOANS TABLE IV

Title and Number of Loon:, Customs Improvement
520-L-009

Borrower: Government. of .Guatemala

Interest Rate •..•...• 3/410-2%

Currency of Repayment.. U. s. $

Funds' AFP

The GOG will contribute $425,000 to this program"
including all architectural'and engineering services,
construction of a new customhouse, and rehabilitation
of existing structures. The GOG has already begun the
construction and rehabilitation activities with their own
funds. Disbursements for the project shall be for pro­
curement of goods and services totaling approximately
$375,000 in the Central American Common Market and $325,000
in the United States.

..
Host Country Contrioutlon, Procurement Sources

40 yrs.

10 yrs.

Loan Terms

Grace Period

Duration

Date Signed:' 8/17/65
Loan StotvSi as of 11/30/65

Dote Authorized: 6/30/64

Interest Collected . . . . . . ...

Repaymen15 • . . • . . . . . . -

(In thousands of dollars and equivalent)

Authorized. . • • • • • • • • • 700

Disbursed ...•....... -

Country: GUATEMALA

Purpose of Loan: As part of an overall customs improve­
ment and modernization effort, to support a comprehen­
sive two-year program of construction of customs'build­
ings and living quarters space, as well as the procure­
ment of modern warehouse, office, and cargo-handling
equipment. The loan will overcome existing adverse
working ar.d s~~rage conditions which handicap productive
customs operations and result insignificant losses in
customs revenue.

Physical Status:~ne loan agreement was signed on
August 17, 1965. It is expected that the consulting
engineering contract will be signed during January of
1966 and that the construction plans will be approved
shortly thereafter.

Financial Status: Full loan disbursement is expected by
the end of 1966.
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Country: HONDURAS PROJECT DATA

4

TABLE III
PROJECT TITLE ACTIVITY FUNDS

Public Administration Public Administration ~echnical Cooperation
PRIOR REFERENCE I'NITIAL OBLIGA.TION SCHEDULED FINAL OBLIGA.TION

PROJECT NUMBER 522-11-720-017 P. 186, FY 66 LA P.D.B. FY: 1956 FY: 1969
Project Target and Course of Action: To assist the GOH underway. A draft of a national property tax law, prepared
in identifying and overcoming particular problems of with USAID assistance, is being considered by local and
public administration directly affecting the country's central government officials. Collaborative analysis of
economic and social development. The areas of personnel tax administration between the tax agencies and the
management and revenue administration have been selected Superior Coun~il of Economic and Social Pl~nning has been
on the basis of their priority in the development process effected. The Superior Council,created in the Fall of
and the prospects for effective cooperation on the part 1965, is an integral part of the office of the President,
of the GOH. This program will assist the Honduras Govern- responsible for national and sectorial planning, developing
ment: to establish and implement a Civil Service System, and coordinating planning between goverment components and
to improve personnel administration through installation the public and private sectors, and achieving viable and
of systems of position classification, pay, and recruit- effective execution of the 1965-69 national development
ment and selection; to overcome problems and develop plan. The estimated cost to complete has been increased
action to achieve effective tax administration including to enable the provision of a municipal planning advisor, a
customs management (through improved regional regulations" sales tax advisor and short term audit and training assist­
tariffs and operational systems); and to strengthen nation-lance.
al planning and development through the preparation and FY 1967 Program: During FY'67, contract assistance in
execution of feasibility studies and projects of develop- personnel management will be supplied, and a custOmB,
mente advisor will be provided. Technical consultants will
Progress to Date: A position classification and pay assist the GOH in implementing a tax modernization
system embxacing approximately 13,000 employees is being program. ' 0

installed. A citizens committee designated by the U.S. Technicians: One Publ~c Administration Advisor, five
Executive Branch has reviewed U... S. and Puerto "RiQan Civil long term and two short term tax experts under a PASA with
Service systems and prepared a critique and recommenda- IRS; and 11 contract advisors in personnel management,
tions pertinent to the national civil service law. The customs and municipal planning.
committee's report is to be reviewed by the National Participants: Civil Service Orientation (2), Po~ion and
Congress in February 1967. Preparations for installation Salary (2), Recruitment (2), Taxation Seminars (4), and
of procedures for recruitment and selection by examination Customs (3). "
techniques and employee<training in civil service are Other Costs: Local salaries, travel, publications and

vehlcles.
U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/ AGENCIES

Obligations Expenditures Unliquidated II OBLIGATIONS Internal Revenue Service
ThrOUQh 6/30/65 672 61i _I Cost Component.

Estimated FY 1966 Proposed FV 1967 Collett and Mayne
Direct Contractl Direct Contractl

196 172 AID Other Total AID Other Total
Estimated FY 66 Agency Agency

Estimated U.S. Technicians 28 149 177 28 247 275
through 6/30/66 868 _185 83 , 14 - 1.4 47 - 47Parti cipants ••• "

Future Yea~ " Estimated Cost Commodities ••• - - - - - -
Obligations to Complete

Other Costs ••• 5 - 5 7 - 7

Proposed'FY 67 329 400 1,597 Total Obligations 47 149 196 82 247 329
0-
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Country: NICARAGUA PROJ ECT DATA TABLE III
PROJECT TITLE AC TIVITY FUNDS

Tax and Administrative Refonn Public Administration Technical Cooperatior
PRIOR REFERENCE IINITIAL OBLIGATION SCHEDU.LED FINAL OBLIGATION

PROJECT NUMBER '524-11-720-02'5 p.202 of FY 1966 C-.P. FY: 1962 FY: 1970

Project Objective and Description: To provide the organ­
ization, financial resources, and essential manpower to
complement development planning efforts. To achieve
these goals our assistance will continue ~o be directed
to assisting Nicaraguan Ministries and Agencies to : 1)
improve central government and municipal administration;
2) institute a system for program budgeting and account­
ing 3) obtain a more equitable and extensive application
of the tax burden while increasing government revenues,
particularly from direct taxation; 4) strengthen the
central organization and management office; 5) establish
an in~rvic~ training Center; 6) improve tax administra­
tion on national and local levels; and 7) increase
capacity for combatting ordinary crime and lawlessness.

Project Progress: Under USAID contract, Public Admin.
Services (PAS) made a thorough study of public adminis­
tration in Nicaragua. PAS recommendations on GON Admin­
istrative improv~ents will continue to be the vehicle
for AID assistance in the tax and administration area
for the coming year. With the help of technicians from
the Joint Planning Mission, the GON has ~onverted to a
system of program budgeting. This has helped to streng­
then the entire administrative structure. Aided by an
IRS tax team provided by AID, th~ GON has been able to
improve the machinery for tax appraisal and collection.
Improved techniques contributed to a 58~ rise in income

tax revenue, a l~ increase in personal property tax
revenue, and a 35~ increase in real property. tax revenue
for the year ending June 30,1965, over the previous year.

GONcontributions ".lill be made through the national
budget and will help pay for increased salaries for key
tax officials and the salaries of participants during
their training.
FY 1967 Program:
U.s. Technicians: One direct-hire public administration
training advisor; three long~term tax specialists under
PASA as follows: principal tax advisor, collections
advisor, and property tax advisor; and one public safety
advisor.
Participants: There will be 23 participants from the Tax
Office training in the United States and Puerto Rico
in tax administration and related fields.
Connnodities: _ Audio-visual aids and Library mat.erials
for the in-service Training Center, and supplies for
public safety activities.
Local Expenses: Supplies, secretarial services, and local
travel for technicians.

PRINCIPAL CONTRACTORS/ AGENCIES

Intsrnal Rever.ue 3ervi~e

270112

Proposed FY 1967

OBLIGATIONS

135

Est imated FY 1966

46

Total Obligations

. Cost Components

1,841

391

729

795 47

210

270

842

Estimated FY 66

Throu h 6/30/65

Estimated
through 6/30/66

u.s. Technicians

Parti ci pants •••

Future Year Estimated Cost Commodities ••• " t--=-+----+--:.%.-+------"::..."-+----+---'==..<-..,I
Obligations to Complete

t-------...,....-----f-------1---------{f Other Costs •••.



Country: NICARl-\.GUA

~.

STATUS OF DEVELOPMENT LOANS

Borrower: Governm.ent of Nicaragua

-TAB-LE IV

Funds:.Ulia:1ce for Prcg~z:ess

Title and Number of Loan: Tax Ir.1provement & national Resources
Survey Financial status: !TO funds ':'lave been disb-J.ysed.

524-L-012
Date Authorized: 6/29/65 Date Signed: 2/28/~f.,

Loan Status as of 11/30/65 Loon Terms
Host Country Contribution - Procurement Sources: This pro-
ject, which is a portion of $28.0 million ten-year

(In thousands of dollars and equivalent)
a

Duration ........... 40 yrs. program, will cost $10.36 million, of which and in addition
Authorized ..•.....•.. $5,400 to the AID loan, the GON will finance $3.7 million, the

Grace Period ........ 10 yrs. United Nations viill provide $. 3 million, a German grant
Disbursed ........... - will cover $.2 million, a ROCAP grant $.06 million,

Interest Rate . ....... 1% GP and lAGS technical assistance will amount ... $ 7 'II'
2~ thereafter

\,,0 • I ml lone
Repayments .......... - All materials or services procured with U.S. dollars under

Currency of Repayment .. $ US this loan will be procured from the U.S. or member countri~.3

Interest Collected . . . . . . - of the Central American COIIIDlon Market. U. S• dollars util-
Purpose of Loan: To assist the Government of 'Nicaragua
in the accelerated three-year portion of an inteGrated
ten-~;-<2ar program of evaluation and utilization of natural
resources and improvement in the real property tax system.
The basic aim is to increase government revenues to
help fin~nce the country's economic development. Toe
project iJill also contribute to economic groivth by identify­
ing natural resources to accelerate thtir e~~loitation.

Under the presGnt project, intensive surveys will be
conducted over 35,000 square kilometers of the Pacific
area 'I.,here 9lf)~ of the population and the greatest agricul­
tural and industrial activity are centered. The project
will supply the Government with an overall property index,
land capability clussification maps, land use maps, land
tenure information, trained local personnel, and a basis
for taxation and distribution of rural land.

Physical status: This proj~ct represents the result of
a report prepared by Collett and Clapp which studied
the existing real property tax system and recommended
comprehensive modernization. The Collett and Clapp report
was generally endorsed by an Internal Revenue Service
Team.
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Country· CHILE PROJECT DATA TABLE III
PROJECT TITLE ACTIVITY FUNDS

Training' and Res'.Jarch in Economics and Education Technical Coo~.:;~s.-:::':~

SOGial Scioncos PRIOR REFERENCE. jlNITIAL OBLIGATION SCHEDULED FINAL 08'-':;"'-'.~~;

PROJEC T NU .... BER 513-11-090-172 p. 218 of FY-:66 C.P. FY: 1able . . I FY: 1968

Project Target and Course of Action: To prOVld.e during
FY 1964-1968 graduate level training in the United States
to 85 l,.Jell-qualified Chilean university gradu.:~tes in the
fiolds of economics and related social sciences of import­
anceto 'the development process. These individuals will
be trained to enter key positions in the university depart­
ments, public agencies, and other institutions concerned
withChilets development effort. Also, this project will
in FY 1967 finance special studies by leading Chilean
educational and research institutions to provide informa­
tion needed for achieving solutions to social and economic
development problems and, "at the same time, it vall provire
essential training to professionals and researchers in
these fields.

Progress to Date: During FY 1964. ten participants vIere
sent to the United States for graduate study for eight to
twenty-four months in U.S. universities. In FI 1965, 20

'participants were selected and 25 are being selected
during FY 1966. This project has also financed 17 studies
by two Chilean universities and the Agrarian Reform
Research and Training Institute.

FY 1967 Progra.m

Participants: T\Jenty-five participants to study i~

United States universi ties for pel'iods of eight to t·,.:,s:::::.~­

four months.

Other Costs: . To finance research contracts by Chil-::=.::
universities or other selected institutions on topics
concerning econo!llic and social development in Chile.

Host Country Contribution: The Chilean contributior.
during FY 1964-1968 is estimated at $225,000 consisti~g

of international air travel for all participants serv~~~

in government institutions and salaries of participa~:2

while they are in their training progra~.

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPA L CONTR ACTORSI AGENC I ES

Obligations Expenditures Unliquidated OBLIGATIONS

ThrouQh 6/30/65 203 42 161 Estimated FY 1966 Proposed FY 1967
:- : ,':/.

Direct Contract I Direct Contractl

Ii '.' Cost Components AID Other Total AID Other Total
Estimated FY 66 196 105 .....;·......::V>: Agency Agency

Estimated U.S. Technicians - - - - - -
through 6/30/66 399 147 252

Participants ••• 171 - 171 170 - l'7Q
Future Yeor Estimoted Cost Commodities •.• - - - - - -
Obligations to Complete

Other Costs - 2S ?S - lS ]t)...
689 196

-

Proposed FY 67 185 105 Total Obligations 171 25 170 15 185
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Country: CHILE PROJECT bATA TABLE III
PROJECT TITLE ACTIVITY. FUNDS Technical
Modernization of Internal Tax Public Administration Cooperation

Administration PRIOR REFERENCE I'NITIAL OO!..IGATION SCHEDULED FINAL OBLIGATION

PROJEC T NUMBER 513-11-750-109 p. 221 of FY-66 C.P. , FY: 1962 FY: 1967

Other Costs: Travel and consultation.

u.S. Technicians: Four technicians to advise on collec­
tion procedures, tax fraud prevention, auditing, machine
data processing and organization and management.

Host Country Contribution: It is estimated that Chile's
material contribution to this six-year project will be
approximately $3.7 million in .the form of personnel, equip­
ment, office space, furniture'~and supplies.

viding a realistic basis for the property tax; and a pay­
as-you-go system for the income tax, a restructuring of the
tax incentives, and a complete reform of the sales and pro-
duction taxes are expected in CY 1966. Tax revenues for .
1965 alone increased 26 percent in real terms over 1964. '

FY.1967 Program

Progress to Date: The Internal Tax Service has been re­
organized. The administrative mechanism has been decen­
tralized; a general tax manual and specific handbooks on
specialized subjects have been prepared; all personnel have
been given training so as to improve their efficiency and
all aspects of collections, from auditing to claims to tax
fraud prosecution, have been modernized. Since the initia­
tion of the projec~substantive tax law has been reformed:
revised stamp, income, and inheritance taxes have become
law; new capital gains and imputed income (net worth) taxes
are in effect; all real property has b~en reassessed, pro-.

" >

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORSI AGENCIES

Obligations Expenditures Unliquidated OBLIGATIONS

Throuqh 6/30/65 973 926 47 Estimated FY 1966 Praposed FY 1967
L:) i'."<,} , Contractl Contract/ Internal Revenue ServiceDirect Direct

2L..0 22'5
I:'}'::'>' ."',, ,:,:/«.,:'\).,:'.:y/r:: Cost Components AID Other Totol AID Other Totol

(FY 1962-3-4-5-6-7)Estimated FY 66 1"",'\"":"'\\, Agency Agency

Estimated U.S. Technicians 56 117 173 - 84 84
through 6/30/66 1.213 1.151 . 62 Parti cipants ••• - 25 25 - - -

Future Year Estlmoted Cost Commodities ••• - - - - -' -
Obligotlons to Complete 42 26 26

~

Other Costs ••• J. '? -
..

Propo:;ed FY 67 110 - 1,323 Total Obligations 56 ~84 240 ~ - 110 110 -

Project Target and Course of Action: To assist in the re­
orgA.nization, improvement and modernization of the Internal
Tax Service of Chile including the collections function of
the Department of Justice so as to form an organization
capable of: (1) increasing revenue through efficient admi~

istrntion; (2) developing a more equitable tax system and
sponsoring improvements in substantive tax laws; (3) estab­
.lishing a finn financial base and providing r'esources for
implementation of Chilean national development programs;
and (4) providing a model of efficient public administra­
tive practices within the Chilean Government.

It \.Jus deemed necessary to extend this proj ect into
FY 1967 at less than 50 percent of the FY 1966 funding to
provide the necessary technical assistance to achieve a
;more effective transfer of the tax administration functions
to the Chileans.
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Country: CHILE PROJECT DATA TABLE III
PRO.JECT TITLE ACTIVITY FUNDS

Customs Administration Public Administration Technical Cooperation
PRIOR REFERENCE . rHITlAL- OBLIGATION SCHEOUL.EO FINAL- OBL-IGATION

PRO.JEC T NUMBER 513-ll-750-139 p. 223 of FY-66 C.P. FY: 1963 FY: 1967
Project Target and Course of Action: To create an
efficient, modern customs serVice capable of maximizing
revenue potential through improved admir.istration, and
which can effectively assist the private sector through
the more·equitable and expeditious application of customs
duties and procedures. .

This project seeks the attainment of reforms in Chilean
Government financial management, as well as the eJo...rpansion
of public savings through increased administrative
efficiencies. The major target o~ this project is a 10%
real increase in customs. revenues in CY 1966 through im­
provements in administration. Other specific targets are
a major decrease in evasion of the foreign exchange con­
trols applied by the Customs·Service; a·sharp reduction·in
the normal transaction and handling time; at least a 10%
reduction in the $2.5 million losses suffered each year by
importers and exporters; a speedier and more accurate
compilation of trade and financial statistics; a reduction
in contraband and internal customs irregularities; and
improved manpower utilization within the 1,300 man Customs
Service.

The delay in obtaining a qualified technician in Cus­
toms enforcement and the fact that the Frei Administration
has demonstrated a more active customs improvement program
have made it necessary to expand this project and extend
it into FY 1967•.
Progress to Date: The establishment by. legislative action
in 1964 of a .permanent Gustoms Advisory Office. It is

staffed by the U.S. and Chilean personnel carrying out the
work program for this project.

Acceptance .by the Frei Administration and transmittal to
the Congress of two bills designed to bring about funda-
mental reforms in Custom8 procedures. . .

The Chilean Government has assigned a number of its most
capable Customs officials to the project. To further
strengthen and add impetus. to the project,. the Subsecretary
of Finance has assumed the role of Executive Director of
the projeci. '

Formal agreement has been reacheabetween the Customs
Service and the Port Authority to institute merchandise
h~r.dling procedures that are expected to reduce significant­
ly the estimated $2.5 million worth of loss and damage that
takes place annually in the port of Valparaiso.

FY 1967 Program:
U.S. Technicians - Three long-term technicians to advise

on customs procedures and enforcement.
Participants - Twoparticiparits for a total of four man­

months of customs procedures and enforcement training in .
the U.8.

Host Country Contribution: The Chilean contribution during
the four-year period of this project is estj.mated at

.$l44,OCa consisting of personnel, participant training
costs such as international and domestic travel, office
space, equipment and supplies.

p
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U.s. DOLLAR COSTS (In thousands of dollars) PRIN.CIPAL CONTRAC TORS! AGENCIES

Obligatians Expenditures Unliquidated II OBLIGATIONS U.S. Customs Service
Through 6/30/65 e:7 82

5~
estimotedFY 1966 Proposed FY 1961 (FY-1965-66-67 )

7"'· Cost Components Direct Contracti D'irect Contractl

Estimated FY ·66 63 45 AID Other Total AID Other Totol
Agency Agency

Estimated U.S. Techniclans '37 19 1)6 51 11) 66
through 6/30/66 PiO 127 2~ Parti clpDnts •••. l) - l) l) - l)

. F~UI'e Year Estimated Cast Commodities ••• - - - - I - -
Obli9otiOns to Complete ..

2- 2 :2 2· .-
Other Costs ••• - -

73 - 223 42 21 63 56 17 73Proposed FY67 Total Obligations

Revised A ril 4 1 ;6



Country: COLOI.fBIA PROJECT DATA TABLE III
PROJECT TITLE ACTIVITY I FUNDS

Customs Administration P'~blic Administration TC
PRIOR REFERENCE IINITIAL OSLIGATION SCHEDULED FINAL 08LiGATiON

PROJECT NUMBER 514-11-750-1~5 p~ 249 of EY t66 C.P. FY: 1965 FY: 1968

Project Objective and Descriptio~: To assist the
Minister of Finance in the improve~nent of the operations
and management of the Bureau of Customs. Specifically
the project provides technical advice and training for
a·program designed to achiev~ (a) significant increase
in collection of customs duties through improved ap­
praisal, examination, and collection procedures, and
better training, morale,·and supervision of customs per­
sonnel; (b) faster and more efficient c~stoms process­
ing service for Colombian importers and exporters; and
(c) a reduction of contraband imports.

On the basis of a 1964 survey, agreement was reach­
ed on means for improvement of deficient areas in Colom- >I.

bianc~stom3 administration, and funds were provided in
FY 1965 to finance contracts for 3 technical experts to
provide the Directorate General of Custome with (a) a
s!1ort-term specialist to advise ·:m. organizing a new
customs investigation"section, (b) an appraiser for a
one year assignment to help improve ex:amination appraisal
and classification procedures, and (c) an 0 and M .
specialist for a one-ye3.rassignment to assist in im­
proving internal customs administration. In FY 1967
it is planned to add one Se:"1ior C'lstoms Advisor fer a
two-year assignment, one training and one laboratory
advisor for assigaments of one year each, and provision
for short-term consultancy on special problems. Pro­
yisionis also being made for U.S. training of 4

CO~0mbian officials.

Project Progress: Recruitm,=:nt of the three s::geci~:ists

funiea in FY 1965 has not progressed as rapidly as
p1a~~~d and none of the technicians have arrived.
Progress toward project objectives has therefore oee~

limited. Exploratio~ of a PASA agreement with the
U.S. Bureau of C'.:stoms is prese~tly in progress.

FY 1967 Program: Implementation of the p~ojec: is
scheduled to begin in FY 1966 and continue through ~968.

Funds proposed for FY 1967 cover the' additional 3 lc~g­

term ·~onsultants for a 2-year period, 6-mo:1ths ·:c::s·.:l.~a:1­

cy, related contract costs and travel.

.

U.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRAcrORS" AGENCIES

Obligations Expenditures Unliquidated OBLIGA TlONS U.S. Bureat.;. oi' Customs
ThrouQh 6/30/65 118 -'3 L1'i Estimated FY 1966 Proposed FY 1967

lii:!:;l:::::>':>···· .........., Contract i Contract/
Cost·Components Direct

Other Total
Direct Other Total·AID AIDEstimated FY 66 - 55 .. : ..:::. AClencv Agency

Estimated U.S. Technicians - lH7 IH7
through 6/30/66 138 38 80 Parti ci pants ••• - - -

Future Year Estimated Cost Commodities ••• - - -
"Obligations to Complete

Other· Costs 5 - 5...
Proposed FY 67 192 - 330 Total Obligations 5 187 "192
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TABLE III
FUNDS

,PROJECT DATA,.-------------------,r=--------..:...:.:.::.=.::....:..:.:..
AC TIVITYPROJECT TITLE

Country:

PUblic AdmiD1s'tratlon TC
SCHEDULED FINAL OBL.IGATION

speeding llg¢.dation and auditing of tax returns are
underway. A ~gr8U1. to administer the national sales tax
e:rtectively has been developed and is being implemented.
Both in-service and U.5. training programs for tax divi­
sion employees were continued. A team of land evaluation
and property tax consultants canpletedan, 1n1t1al survey ,
in FY 165 on which a loan proposal in FY 166 will be based.
FIl967 PrOgram: (ll PABA) 9 long-term IRS advisors plUS
2 abort-term specialists. A local hire.data processing
expert is also part ot the' group. The ms group will be
beaded by a superv:lsor, with 8 technicians in the areas of
tax collection, audit, investigation,elec'tronio data
processing, withbolding tax, sales tax, organization and
methods and training.
Participants: 11 tax .and data processing tecbnic1ans will
be sent to tbe,U .8. for speaial1zed (1-2) month courses
in tax administration and supervision •
Othel·CostS: Travel and per diem for travel of IRS team,
and audio-visual materials. A long-term Colombian data
processing and ta.x administration expert, an interpreter
and a bilingual secretary. The o~g:Lnal..1.y estimated total
~ostto complete the project was increased in FY 1965 fran
$891,000'00 $1)511,000 in view of the IRS recommendation
that the existing muJ.ti-y-ear PASA be extended to the end
of FY 1968 in order to a.ssure fu.ll and pemanent operation
of the basic administrative reforms introduced.

66 C.P. FY: 1P • 248 of FY '
P£UOR REFERENCE

Project Objeat:l:ve' and Descr1pt:lon: To help the Govern­
ment or C01aibla meet lts c1evelopleDt and investment
goals in 1966 and. 'be1ODd. v:l:tbou.t resorting to inflat1­
oDary borrov1Dg. 8pec1ftcaJ.:q 'this. project· is targeted
"t;o an increase or ~Of, in· income taX collection and 3~
in. ·sales tax col.l.ect1ons" over ,and above. the genera.1JJ.
upward t1"e!1.d.aJ.re&V projected ~~~965,Primar1ly
through~.1mprOvea.andrefcmDed ajInrIn1 stra't10D of exist-
ing tax ·l.aw. '

In FI 1967, AID is' contim11ng to provide anlRSteam
of. 9. adv:lsors' pJns one l.oca1 data processing expert to
assist tbe Ministry of Finance 111 ~roved' taX adminis-
tration. '

The GOO is .contributing t.be peso egJl1valent of U.Se
. $296,000 in the CY 1966 budge"t for specific tax enforce­
ment programs"

Project Progress: Tbe Electronic Data Processing Divi­
sion ftnanced by AID and instal.led in 1965 with GOC
:funds now handles .tax returns for over' 4(J/, o'f the coun­
try, and i 1;s COverage·:18 be1ng extended. The computer
has also prepared accurate registers of overdue accounts
for therev1sed and enlarged coll.ection section. Closer
integratlon of tax division· sections m.th the data. Pr!)­
ceasing division 1s speeding handl1ng of tax returns .
and resuJ:t:1ng in savings in personnel. PrOgrams for

Taz Aam1n1stn;t1oo

PROJECT NU....BER

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTR AC TORSI AG ENCIES

Obligations Expenditures Unliquidated OBLIGATIONS

Throulih 6/30/65 44~ U8
~~

Estimated FY 1966 Proposed FY 1967

I~i~~~~{. Cost Components
Direct IContract I Direct ContrClct/

Estimated FY 66 2Q8 '160 AID I Other Totol AID Other Total ms
Aqencv Agency --

Estimated U.S. Technicians - 273 273 - ~':ta:; ~·r:p;

through 6/30/66 741 Jt.78 26~ Participants •.• - 2-:t ~~ - .~~ ~~

'. Future Year Esti_ted Cost Commodities ••• - - - - -
Obligati~. to Complete

Other Costs ••• - 2 2 2 2-
Proposed FY 67 360 510 ~611 Total Obligations - 298 298 - 360 360
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Country: Dominican Republic PROJECT DATA

...

TABLE III
PROJECT TITLE ACTIVITY ! FUN:::S

.

Government Organization and Management Public Administration TC
PRIOR REFERENCE IINITIAL OBLIGATION SCHEDULED FINAL oeL':>">' .::. ....

PROJEC T NUMBER 517-11-790-062 p. 276FY 66 LA P.D.B. FY: 1965 FY: 1972

Project Target and Course of Action

To assist the GODR to undertake a major restructur­
ing of Government including (I) the reform of the bud­
getary system; (2) the improvement of tax administration
and the installation of B property tax system; (3) the
establishment of a government organization and management
office; and (4) the reform of loCal government. AID will
provide technical assistance for the establishment of
full-time budget offices in i~nividual government agencies
and for improved controls and manag~mp~t of the central
budget. Tecr~:icians will be provided to develop a
central organization and management office which lTil.:L
concern itself liith the development and installation of
re-organization plans in individUal government agencies
and.th~training of a staff capable of formulating and
implementing" these plans. Technical advice is to be made
available in tax reform, including reporting, collecting
and auditing, and in property tax organization and
administration. Finally, AID technicians will assist
in developing new legislation designed to strengthen
the administration and capabilities of local government.

Progress to date: Special legislation was recently
enacted by the Provisional Government establishing a
Governmental Planning Office which is now being
organized and staffed. A contract has been signed
to provide technical assistance in bUdgetary reform.

A Participating Agency Service Agreement with the In­
ternal Revenue Service has been concluded.

FY-1967 Program: 6 direct-hire US advisors in public
administration general operations, 1 in fiscal policy,
1 in procurement, and 5 in municipal government develop­
ment. Four short-term contract technicians for
budget reform; five IRS technicians to aseist Ylith
the tax administration programj and a 2-man contract
team for 6 months to assist in the installation of a
property tax system.

PaTticiEants: Five for 6 months in the U. S. in
budget; 3 to the U. S. for 6 months in organization
and maru...Jement; and 10 to the U. S. for 3 months in
tax administration.

Other Costa: Printing j reproduction and local tra.vel
of U. S. technicians.

u.s. DOLLAR COSTS (In thousands of dollors) PRINCIPAL CONTRACTORS AGENCiES

Obligations Expenditures Unl iquidated OBLIGATIONS

ThrouQh 6/30/65 184 128 56 Estimated FY 1966 Proposed FY 1967

II
" ... }::

Direct Contract/ Direct Contract/ Contract vithClapp &
826 300

Cost Components AID Other Total AID Other Total MayneEstimated FY 66 Agoncy Agency

Estimated
428 u.s. Technicians 200 490 690 325 215 540

through 6/30/66 1010 582
Participants ••• !J.O - ~O 1)0 - 1)0 PASA - IRS

Future Year Estimated Cost Commodities ••• 13 - 13 - - -
Obligations to Complete

Other Costs ••• 83 - 83 77 - ·TI

Proposed FY 67 667 1425 3102 Total Obligation~ 336 490 826 452 215 667
.
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TABLE IIIPROJECT DATACountry: Dominican Republic
PROJECT· TI TLE ACTIVITY FUNDS

Popul.ation Miscellaneous and 'l'echn1cal Support TC
PRIOR REFERENCE . /'NITIAL. OBLIGATION SCHEDUL.ED FINAL. OBL.IGATION

PROJECT NUMBER 517-15-820-073 None FY: 66 . FY: 69

Pro,1ect Target and Course of Action: To bring about an
awareness on the part of both public and private groups
of the ultimate :Impact on econaoic growth of a rapidJ.y
expanding pOpuJ.ation and the need for populationstabili­
zation measures. Efforts will be made to encourage
public and professional. discussion of the demographic,
econam.c and heaJ.thaspectsof the problem; to provide
teChnical. assistance to groups interested in family
planning clinics orcl.asses; to include family planning
instruction as part of the public maternity care clinics;
and· to coordinate the involvement of government, public
and private groups in attempting to solve demographic,
maternity and femily plen"i ng problems.

Participants: Attendance of ·two public officials and
two doctors at ·population planning seminars in the U. S.
or Puerto Rico.

£ommodities: Instructional materials.

Other Costs: Adaptation of training materials for use in
group seminars and clinics.

Progress to· Date: Preliminary discussions with private
groups now opera;ting femily plannjng clinics and with gov­
ernment offic1al.s have reveal.ed a recept1vity to the con­
cept of, and growing sense of urgency for, population
stabilization measures.

FY-l 967 Program

U. S. Technicians: 1 Demographic Advisor under a PABA
with the Bureau of the Census to study population trends;
1 POpuJ.ation Consul:tant under a l-year contract to assist
in the development and coordination of programs designed
to alleviate population problems.

u.s. DOLLAR COSTS (In thousands 01 dollars) PRINCIPAL. CONTRACTORS/AGENCIES

Obligotlons Expenditures Unliquidated OBLIGATIONS

Through 6/30/fS - - Estimated FY 1966 Proposed FY 1967 PABA: Bureau of Census- Cost Components Direct Contract/ Direct Contractl

40 10 AID Other Total AID Other Total
Estimated FY 66 Aoency Agency

Estimated U.S. Technicians - 2'5 25 - 25 25
through 6/30/66 .40 10 ~O Parti cipants· •••

r; - '5 '5 - I)

Future Y_r Estimoted Cost Commodities ••• 5 - 5. '5 - 5
Obligations to Complete

Other Costs ••• r; - '5 I) . - I).

Proposed FY 67 40 85 165 Total Obligations 15 25 40 15 25 40
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PROJECT NUMBER 518-11-750-017 P. 289" FY t 66
Pro.'ect Objective and Description: To assist the GOE to
design end carry out fiscal and other administrative re­
forms. Prima..-ry emphasis will be on helping the GOE or­
ganize and staff its ministries and other agencies so
that its development plans can be implemented. Assist­
ance vil1 be provided to help the GOE attain L..,creased
bUdgeta...-y control over the revenues received by the auto­
nomous agencies. Advice and assistance will be provided
to improve revenue collection, budget formulation and
1mp1enentation, and to continue implementing the new
career civil service decree.
Progress to Date: Coordination of public financial prac­
tices has been made more effective through the estab­
lishment of two bigh-1eve1 finance committees. A Civil
Service and career Law was enacted in 1965 under which
11,500 positions were classified and 1,300 employees
were granted career status. Corporate taxes have been
revised so as to encourage new foreign investInent in the
private sector; over 100 nuisance type taxes on sale and
export of various commodities have been abolished and
over 700 provincial and municipal taxes have been con­
solidated or eliminated; the number of income tax re­
turns filed increased. from 27,000 in 1964 to 58,000 in
1965 and income tax revenues in the first qunrter of
1965 were more than in the same period in 1964. Income
taxes constitute about 1% of central government reve­
nues. Studies of autonomous agencies in the agricultur­
al and health sectors will be completed by June, 1966.
Estimated con-tribution by the GOE is $1,000,000. '!he

PROJEC T TITLE

Public Administration
PRIOR REFERENCE

TABLE III
i FU,""DS I
i TC .

~L OBUGATIONTSCHEDULED ~INAL OBLIGATIONI

LA P .D.B. i F'(: 55 I FY: 60 .-J
GOE contribution of office space; transportation and
training msteriels, etc., is estimated at $200,000. The
UN contribution of $38,000 will cov~r the costs o~ fellow­
ships and limited technical services. 'IDe amount of un­
obligated obligations at the end of FY 1966 are 1argeJ~

earmarked for contracts that -;vil1 not be completed until
mid 1967. Flli'1cling for these a:> ntracts is being provided
in 1966.
FY 1967 Program: Continuing emphasis will be on central
government reform, tax administration, financial manage­
ment, civil service and training. Contracts will be com­
pleted in FY 1967 with organizations presently assisting
in improvement of customs collection, studies of certain
autonomous agencies, and the Guayaquil municipality;
necessary follow-up will be made by direct-hire personnel.
Technicians: Four direct-hire technicians will speed im­
plementation of loan funded activities and ~i11 furnish
technical assfstance in public administration areas not
covered by the loan. The IRS/PASA team will be loan-
.funded and.. ~6, 000 will- fund short-term technicians and
travel.
Participants: 12 Ecuadoreans will receive U.S. or third
country training in administration, records management,
planning, statistics, personnel administration and
accounting.
Commodities: Office equipment, training equipment end
printed. materials.
other Costs: Local hire, support to the Institute of
Administrative Studies ($20,000), travel and materials.

PROJECT DATA

Public Administration
ACTIVITY

EcuadorCountry:

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPA L CONTR AC TORSI AGENCI ES

Obligations Expenditures Unliquidated OBLIGA T IONS IRS/PABA FY 65,6,7
Through 6/30/65 1.'541 1.~88 1'5".: Estimated FY 1966 Proposed FY 1967 Clapp &Mayne FY 65,6c".

Contract/ Contract/ Govt. Affairs Inst. FY 65,I> .. './ ..............j Cost Components Direct Direct

Estimated FY 66 2'51) 1£)0 1.·•....•.·.··•·••.···/
AID Other Total AID Other Total

6,70'.,.,.... Agency Agency

Estimated U.S. Technicians 90 95 185 125 - 125
through 6/30/66 1.796 1.538 258 Perti cipants ••• 1~ - 1~ 51 - 5':J

Future Year E'stimated Cost Commodities .•• 8 - 8 18 - 18
Obligations to Complete

Other Costs ••• 49 - 49 37 - 37

Proposed FY 67 233 841 2,870 Total Obligations
160 95 255 233 - 233
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TABLE;V

IAPSP (A]) LOanF...mds:

to 58,000 in 1965. Improved
major factor in a lGi increase

at nine rronths of 1965.. Nearly
aboli shed and ovzr 700 p:rcprin­
been consolidated. 'IDe budgets

ncies were brought under centr21

ugh on1y $728,000 has been di e­
luding contracts approved for

COO.

ent Sources: '!be GOE contribu­
ll10n by the proj ect c02i1pletion,

and includes office apace, office supplies and equipment,
transportation, secretarial services, counterparts, and
training materia~s.

All goodaand services must be procured f'rom the United
States or Ecuador except for participant training llhich may
be in the U.8. or any country of Latin America except CUba.
ApproPriate Am procedm-es vill be s.pplied to insure that
the loan dollars used to secure l.ocel currency to cover pro­
jects costs are used to fimncegoods :r.rom the U.S.

'!be contractors are: U.8. Int~l Revenue Service,
the C-overnmental Affairs Institute, the J .L. Jacobs and Co.
(-tvo contracts, one of rdlich is completed), and Collett and
Clapp (completed).

E. Implementation Comments: Delay in disbursements and
change in eat:I.1.nated terminal date for completion of projects
from Septenber 1966 to January 1967 have been due largely to
the inebility of two contractors - IRS and GAl - to fully
staf'f their teems in Ecuador. ~ing the last hall' of cr
1965, GAl essenti~ completed ita staff'ing. :ms is contin­
uing its efforts to complete its staffing requirements by
the end of the first quarterCY 1966.

Government of Ecuado:r
SlATUS OF DEVELOPMENT LOANS

Borrower:
Ecuador

A. Purpose of wan: To finance technical assistance and
equipment required for a progrem of administrative and
fiscal reform with the Ministry of Treasu:ry.-, the Controll­
er General's Office, the l.tunicipality of Guayaquil, and
other pUblic entities.

'lhe most crucial problem faced by the Ecuadorean
Government in carrying out a development program is its
lack of control over fiscal resourcea. About 6V/J of tax
revenues go to· the autonomous agencies outside the budget­
ary control of the central government. '!he proj ec-c is de­
signed to attack directly the problems of insufficient
revenues and poor control of .expenditures and assist the
government in planning further fiscal andaclmi.n1strative
reform. 1he project is divided into five sub-projects as
follows: improvements of tax and customs collections;
establishment of a Coreer Civil Service in key GeE agen­
cies; improvanents of fiscal controls, accounting and audit
procedures ·in the Controller Genera].' s Office; reprogramm­
ing the machine accounting S'Ystem. of the Treasury and Con­
troller General t s Office; and preparation of fiscsl and
administrative proposals for legislative consideration.

B. Pbysical status: Five u.S. contractors are being
financed to carry out the purpose stated above. Two con­
tracts have been c9I.9P1eted and the others should be com-

.pleted.by January 19«:>7. !lhe number of tax returns filed

Country:

Title and Number of Lo~n: increased !rem 27,000 in 196,-
Administrative &Fiscal Reform 5l8-M-019 te.:r edmin1stratlon has been .J

in tex collections in the fir-'
Date Authorized: 4/26/63 Dote Sign~<?d: 9/2/63 ·100 nuisance taxes have beec

Lean Status as of 11/30/65 Loan Terms . cial and municipoJ.texes ha"'ic
(In thousands of dollars and equivalent) Duration .......... ~O yrs ..

of eight large cu-tonamons age-

Authori zed ........••. $1,600
budgetaryrevlew ..

Groce Period ...••.. 12 m~. c. Financial status: Altho
Disbursed ........... 728 bursed, firm COlm"..:itments, inc

Interest Rate ••.•• .31~ of 1'/0 AID financing total $1,350,
Repayments 8...........

Currency of Repayment .PB$ D. Host Country and Proem-em
Interest Collected ..•... 1

tion is estimated. at ;Pl.O m1
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Country:

",

PANAMA PROJECT DATA TABLE III

PROJECGove~nment Administration and
ACTIVITY ; FUNSS

Fiscal. Reform Public Administration - I TC
PRIOR REFERENCE rN1T1 AL OBLIGATION ISC HEDULEC F,S,A L08LrGATIOn

PROJEC TNUMB ER 525-11-720-048 pp. 322 and 323 FY '66 LA P.D.B. FY= 1955 ! FY: 1970.

Project Target and Course of Action: To assist the
Government of Panama to accomplish key administrative
and fiscal reforms, strengthen tax and customs adminis­
tration, and. execute an effective10ng-range social and
economic, development plan. '
Progress to Date :.~President Robles appointed an Adminis- .
trative Reform, Commission on December 14, ,1965 to reor- '-.
ganize ministries" reduce--:thenumberofdecentralized '_,
agencies, red.ucedupllcation, create 'a political-economic
cabinet, and reform the budgetary· system~L,' The PanamaDi an
Internal Revenue Bureau, with U.S.technicaJ..-assistance;,
has improved. procedures so that govt. revenues have in­
creased 14 percent .in January-December 1905, compared.
with the same period in the previous year. Manpower and
job vacancy surveys have been made. A Procurement and
supply manual has been prepared, for the Minis'try of
Agriculture, and employees are being trained to foll.ow
its recommenda.tions. A U.S•.economic consulting firm is
being hired to assist the Director 'General of Planning
and Administra.tion in carrying out the long-range de­
velolOent plan. Estimated costs to completion have in­
creased $200,000 in order to provide technical support
for President Robles' administrative ref"orm program.
FI 1961 Program: u.S. public administration advisors
will continue to assist the GOP in the solution of Prob­
lems related to -efficient government management, tax ad­
ministration~ customs ~ statistics, budgeting, and. ac-
counting. .

u.s. Technicians - Direct hire - 2 public administration
advisors. U.S. Government agencies (4) - U.s. Internal
Revenue Service - 1 senior tax advisor, 1 audit advisor,
1 collection advisor, and short-term consul.tants (8
months); U.S. Bureau of Custcans - 1 customs advisor (1
year) and short-term customs consultants (6 months); U.8.
·Bureau of Census - short-term consultants (3 months).
Contract -1 budget and accounting technician (1 year).
'Participants (38) - 6 economic development, 1 year gradu-

. ate study, U.S.; 12 tax po1icy,. cogection, audit, and 00­
m1nistration~ 2 months, U.S.; 6 customs policy andco11ec­
tion techniques, 3 months, U.S.; 4 budget and accounting,
6 months, U.S.; 6 statistical methods, 4 months,_ Puerto
Rico; 4 public administration, 6 months, Puerto Rico.
Other Costs - 1 secretar,y, local travel, and supplies.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS"- AGENCIES
Obligations Expenditures Unl iqu idoted OBLIGAT IONS

Other Agencies:
Throuqh 6/30/65 1,214 Sf 1Q1.1. :>.lU Estimated FY 1966 Proposed FY 1967

U.S. Internal. Revenue
I. Direct Contract! o'irect Contract/

288 310 Cost Components AID' Other Total AID Other Total Service
Estimated FY 66 Agency Agency

4J. 1~'5 176 42 1q.3 185 U.s. Bureau of Customs
Estimated J.,502 1,014 428 u.s. Technicians u. s. Bureau' of Censusthrough 6/30/66 Participants .•• 7g - 79 71 - 71

Future Year Estimated Cast Commo~'Hies..• '5 .. - C) - - -Obligations to Complete
Other Costs ••• 28 - 28 24 - 24

280 - 400 2,182 Total Obligations 153 135 288 137 143 280Proposed FY 67 -

!y. Includes National. Economic Planning. . $7



5TATU5 OF DEVELOPMENT LOANS TABLE IV

Country: PANAMA Borrower: Government of Panama Funds: Alliance for Pro ess

Purpose of Loan: To assist the Agrarian Reform Camnission
in establishing a basis for order~ land settlement, improv­
ed land use, and land title registration. The loan vill
also·· provide tor an evaluation of natural resources, and

. assistance to the Ministry of Finance :for establishment ot

.~ equitable and efficient rp.ra]. land tax system. Actlv1t­
-.··les under· the natural resources evaluation 1nc1ude -the
-survey and study" of' present land Use and na.tural resources
capabiUty', ineludingsoll capability,. fertil~t)', ground­
vater, drainage, erosion, geanorphology, geology, and
economic and location factors. The rural cadastral surVey
covers ~ of' Panama and inc1.udes t.be definition and
mapping of property boundaries and land ovnership, develop­
ment.of land valuation formulae, and assessment of rural
land values. .
Physical Status: Project operations got underway in Dec­
ember· 1964 and the total project is now about 3(Y/J complete.
Technical assistance under the loan is provided by CATAPAN,
a consortium of three U.S. consultant firms, Inttl
Resources and Geotechnics, Inc., J. L. Jacobs & Co., and
Int t1 Engineering Co., Inc. Aerial photography is about
85~ complete and aboot 401» of work on preparation of
mosaic maps has been completed. Total. cadastral survey
york is about 21'/J cauplete, with the U. S. contractors pro-
viding on-the-Job training for Panamanian technicians in
geology, soils, cartographic mapping, aerial photo inter- .

8664
Loon Terms

Duration .......•... 40 yrs.

Grace Period .....•.. 10 yrs.

Interest Rate ....•.•. 3/4".
during Grace Period; 2"
thereafter.

Currency of Repayment •• US$

Date Signed:
Loan Status as of 11/30/65

(In thousands of dollars and equivalent)

Title and Number of Loan: Cadastral Survey and Natural Resources
Evaluation and Tax Administration, pretation~ and related activities. Plans are being reviewed
525-L-007 for technical assistance in the areas of tax appraisal,

administration and maintenance of the cadaster and improve­
ment of tax collections. The total project covers 3 years
and is scheduled for completion by December 1967.
Financial Status: Of the total $2.4 million AID loan,
about $2 million is for contract costs. As of November
30, 1965, $587,000 had been disbursed and additional
contract and direct commodity purchase expenditures are
estimated to bring total disbursements to about $1 million
by the end of this fiscal year.
Host Country Contribution: The GOP is contributing an
equivalent of $1,778,509 during the period 1965-1967 for
local cost items.
Procurement Sources: The AID loan will be used for the
foreign exchange costs of U.S. consulting services and
U.S. equipment and vehicles.

Date Authorized: 6 26 64

Interest Collected ••••••

Repayments •..•.••...

Di sbur::>ed ••••.......

Authorized 2,400
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Country: PARAGUAY PROJECT OATA TABLElLi
PROJECT TITLE ACTIVITY FUNDS

Govermnent Management· & Organizat.ioo l-=-:::--:=:Pub:-=:==-:li~c~A::..::::dm:::='n=i=s~t=r-=a;...;:;.ti=on=·=--~ ~ .-r------- -~~e.tu11..t~~00l~~~D._t
PRIOR nEFl:n-EI'JCE 1':'\,11 Ti ..\\.. Ut'i..IGA.lI0N SCHEDULED FI,....,AL ::=L!~A"'ION

PROJEC T NUMBER 018 of' FY 66 LA P.D.B. FY:

Training aids and books for training

other Costs: Support for the In-Service Training Center,
travel, and miscellaneous expenses.

Ccmmodities:
programs.

Participants: U. S. training by the ms in Washington
is scheduled for three participants in Tax Administration
t'WOmanths; three in Public Administration three months;
and eight in Public Safety at the International Pollee
Academy in Washington four months.

Progress to Date: AID assisted the GOP in establishing
a government-wide In-Service Training Center for public
employees in 1961. Until 1965, emphasis :was given to
clerical traioi ng and office managanent, but since then
the center has expanded its program to include courses
for ma.n.aganent level employees including Justices of the
Peace and MunicipaJ. Govermnent Administrators. To date,
close to 3,000 emp1.oyees have attended courses at the
center. The center has been assimilated by the National
University.AID financial assistance to the School of Pub­
lic Aaministration was terminated in January, 1965, when
the school was forma.l1y incorporated into the faculty of
econanies of the National University. A revised tax
administration program was prepared in early 1965, and
implenentation of reform measures is starting with assis­
tance fran JltS advisors.

Project Target and Course of Action: To help the GOP to improve in-service training, government accounting,
achieve reforms in the fieJ.ds of taxatioo., budgeting, and and -fiscal control systems, and tax administration. Two
general Public Administration. The course of actiCXl - IRS (PABA) advisors will continue assistanoe in tax audi-
includes: (a) assistance in _developing effective training ting and improvement of collections. 'l'w'o contract· consul-
programs for central. government and municipsl. anployees; tants for six months to assist the GOP in coordinating
(b) support :fb r improved tax admi nistration with emphasis its program budget wi.th account~ and fiscal control
on the collection system, auditing, and enforcanent pro- systems.
eedures; (e) assistance to the Ministry of Finance in
modernizing its acccnmting and fisca.l control systems.

FY 1967 PrOgram: U. S. Technicians - One direct-hire
Public Anmini ~+'l'"A..+'ion Advisor to ...vv.~"na+.p A.II1 c:::l''''u_ ,t:)

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS,! AGENCIES

Obligations Expenditures Unliquidated OBLIGATIONS

Through 6/30/65 98g q65 24 Estimated FY 1966 Proposed FY 1967 u. S. Internal. Revenue
,·····-:t-: Direct Contract/ Direct Contract/ Service (FY1965-66)
i:\ii:_ ..•.•.

Cost .Components AID Other Total AID Other Total
Estimated FY 66 141 80 AQency Agency

Estimated U.S. Technicians 22 7l. 100 25 88 113
through 6/30/66 'l~O 104E; RC\ U - ~, ~h - ~hParti cipants •••

-1 -
Future Year Estimated Cost Commodities ••• - , ~ - ~
Obligations to Complete

Other Costs ••• Q - Q ?O - ~n

Proposed F'( 67 174 187 1491 Total Obligations 70 11 141 86 88 114
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Country' PERU PROJECT OATA
PROJECT TITLE ACTIVITY FUNDS

Government Finance and Administration Aggregate Resources Management T.C.
PRIOR REFERENCE h,,'-r 3,1 {""\C1II l~ t..~If"""\~ c;.t:'I-Ic.::::D'-'L~L" ~'''!,''.~ -:::2:"':-::,-'::"

52'(-11-190-0)7 I p·3bO of'IT 1966 C.P. I FY: 1962 FY: 1971PROJECT NUMBER

collection activities contributed to increases in customs
revenues in 1965.

DUe to the SUccess of trie' customs ,pilot program,
the team of U.S. advisors has been doubled and assistance
extended to other 'entry points•. This personnel change
and increased in federal salaries and housing allowances
have resulted in the increase in total project costs.
The,change.i?,the date of completion is due £0 extension
of the tax: administration subproject••

nNRAt>~· assisted by the Institute of -Public Administra­
tion, conducted courses of instruction for over 300 govern­
ment employees in 1965;· completed several special research
studies on public administration, and gave advisory serv-

, ices to 5 major government agencies. Host country contri­
butions for CY 1966 will be approximately equivalent to

. $900,000.
FY 1967 Program:
U.S. Technicians: 9 long-term tax advisors. and one short..
term consultant from.thelnternal Revenue Service; 4 full­
time technicians and several short-term consultants on
customs administration trom Clapp & Mayne; and 8 long-term
advisors and one shcrt-:er.cconsultant from IPA of N.Y.
Participants :13 non-contract and 15 contract participants
will receive u.S. training, and 3 will receive 3rd country
trainiIlg·
Commodities: Misc. commodites in support of the contracts.
Other Costs: FUnds for local travel, training aids, other
misc. costs of the U.S. technicians, 2 local hire employees,

dl 1 t f h t t

Project Target and Course ,of Action: (A) Tax Administra­
tion: To improve tax administration, collection and en­
forcement through technical assistance provided by a team
of U.S. Internal Revenue Service advisors. (B) Customs
Administration: Overall iInprovementof the Customs Serv­
ice, emphasizing training of personnel., improved enforce­
ment, use of modernappraisem~ntand classification
'systems, and reorganization of the Customs Superintendency.
(C) Public Administration: To strengthen the recently
created National Office of Public Administration (ONRAP)
as a center for the modernization and reorganization of
government at all levels, with the assistance of the New
York,Institute of Public Administration under contract to
AID.-
Frogress to Date: The National. Tax Superintendency was re­
organized along modern lines by Supreme Decree, ~ay 21,
1965, based on thorough studies and detailed recommend­
ations made by the IRS team. ,As a result of IRS recommenG
ations, an Intelligence Division was· instituted to investi­
gate serious cases of tax violations; two new single tax
return forms replaced eighteen forms formerly'used; and a
public information program in January, 1965, resulted in
a record number of tax return filings in March,l965.

Substantial improvement in customs operations and
revenues at Lima-Callao Airport and the post o£fice in
Lima were made during 1964 and 1965 under the customs
improvement pilot program, and the AID contract team' s
efforts are being extended to the Port of Callao. Overall

til f t t· dimprovemen s n appra~sa , en orcemen , accoun lng an an oca suppor 0 t e con rac ors.
u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/ AGENCIES

Obligations Expenditures Unliquidated OBLIGATIONS
PASA: Internal Revenue

Through 6/30/65 2,034 801. 1,233. '; Estimated FY 1966, Proposed FY 1967
Service

r~~li:'!;'I;I~;,,:l;:'?i;';:· Direct Contract/ Direct Controctl
Cost Components AID Other Totol AID Other Totol Contracts: Collett &

Estimated FY 66 ·828 545 AQency Agency
Mayne, Inc.' . 29 523 552 26 491 517Estimated U.S. Technicians . Institute of Public Admini

through 6/30/66 ·2,862 1,346 1,516. . Parti cipants ••• 56 35 91 l~ 45 .. 63
stration of New York

Future Year Estimated Cost Commodities ••• - 12 12 - 15 15
Obligations to Complete

, Other Cost~, •.•• 48 125 173 57 85 142

737 1,371 4,970 Total Obligations. 133 695 828 101 636 737 -_.--
Proposed FY 67

..
:"



Country: P'E'RH PROJECT DATA TABLE III
0-

F"UN05p"OJECT TITL.E ACTIVITY

Economic Research and Planning Public Administration T.C.
'\To. 527-11-795-066 PRIORREF'ERENCE I'NITIA~ OBL.IGATION SCHEOUL.E.O F'INAL. OBL.IGATION

.'
, 527-22-70 0-066 p. 361 of FY 1966 C.P. FY: 1962 1971PROJEC TNUMBER FY:

u::lde:r way.
In only a year of operations, the Sample Survey Cer:ter.,

~~sisted b:i Michigan University advisors. has trained a
substalJ-tial number of Pe!"uvians in S~.lrvey work through in­
tensiveformal couI'ses--ent~iling the preparation 0:' the
first operational manual on this subject available in Span­
ish--and has completed a labor market s'.lrvey in Arequipa.

The first Dl~jor task of the Center for Pop'11'ltio:1
Studies, which began operation in May 1965, was tr.e org~n­

ization of the first Peruvian seminar on population and
development, attended by goverI"JIlent officials, university
representatives ~nd private individuals.

In 1966, the GOP plans to contribute $1,400,000 toward
the work of the Planning Institute, $53,000 for t~e Sa~ple

Sur~ey Center} and $20,000 for the Population Study Ce~ter.

~he pipeline is caused by contract forwar~ ~u~din~ a~d

an average6-mo!lth delay in billing for services per:'o!"!:led.
F'Y 1967 Program: $140,000 is required to fur.d co~~ract

services to the Sample Survey Center and the Ce~~er :or
the Study of Population and Development.
Technicians: 6 direct-hire AITI advisors incl~di~3 a
Natural Resources. advisor, 2 engineers, 2 loa:1 o:'ficers,
and a demographic officer, and 4 contract tech~icians.

Participants: 15 participants will receive U.S. training
and 10 wil~ ~eceive third country training.
Co~odities: Funds are required for data processi~g and
other equipment for the Popul~tion Center.
Other Costs: Miscellaneous costs for local travel of the
t h' . d 1 l t f th PASA d i

Progress to Date: The National Planning Institute has
been making various studies essential to its next major
project--a rull-s~ale natio~al development program cover­
ing the period 1967-71. The Planning Institute's natural
resources department (ONERN), _assisted by lAGS special­
ists under a PASA agreement with AID, has already com­
pleted several detailed, regio~al feasibility studies
required for, planning agriculture development and ~oloni­

zation in promising new areas, and has additional stu1ies

Pro,ject Target, and CO'.lrse of Actio!l: To assist three new
intel~rel1'lted institutionsw~ich are playing key economic
planning and research roles basic to the development
p:-ocess. The National Planning Institute is preparing
an overall economic developI!lentplanfor 1967-1971, and
is upgrading its professional staff in the planning area
(under project 527-22-170-053), and is conducting in­
~ensivc surveys ·:>f natural resources t avai.labilities .and
development potential in various regions. The S.~ple

Survey Center of the Ministry of L~bor is receiving
assistance to improve its 9.bility to conduct, at a high
level of pr-ofessional competen.~e, the statistical s'1rveys
needed to fill the present serious gaps in information
about the Peruvian economy and society. The recently
established Center for the Study of Population and
Development is receiving AID support in promoting and
expediting seminars and studies with a view toward the
formulation of a national population policy.

ec n1.C1.ans an oea suppor 0 e a v SOl's.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/ AGENCIES

Obligations Expenditures Unliquidated OBUCATIOHS
PASA: IAGS

Through' 6/30/65 1.174 419 7'j'j Estimated FY 1966 Proposed FY 1967
1--:, "-,.,,:"

Direct Contract/ Direct Contractl

340 225 I;:r~:.··.\,··" ,-.:.".":" ..,,. Cost Components AID Other Total AID Other Total :Jniversity of Michigan
Estimated FY 66 Aqency Agency

Estimated
.' 149 ~5 23~ 150 112 262u.s. Technicians

through 6/30/66 1,514 644 870 Participants ••• 60 - 60 30 - 30
Future Year Estimated Cost Commodities' ••• 25 . - 25 10 2 12 •. f

Obl!gatlons to Compl.te
Oth-e-~.Costs ••• 21 - 21 73 26 99

Proposed FY 67 403 1,054 2,971 Total Obligations 255 85 I 340 263 140 403
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Country: PERU PROJECT DATA TABLE III
PROJECT 'TI TLE ACTIVITY IFUNDS

Community and Local Government Develop- Community and Local Government Developnent
,

'I.c.
ment PRIOR REFERENCE: IINITIAL OBLIGATION !SCHEDULED FINAL OBLIGATION

PROJECT NUMOER 527-11-990-061 p.353 of FY 1966 C.P. I FY: 1963 ! FY: luTC

Project Target· and Course of Action: To support the GOP
efforts to reach local communities with e~fective techni­
cal and material assistance to supplement the communities'
own self-help and self-government efforts.

The most far-reaching AID activity under this project
is support of thenatioriwide program of Cooperaci6n PoP­
ular, the Peruvian government's community developmen~
agency. Other activities include technical assistance to
rural electrical cooperatives, and the cooperative move­
ment in general, to local governments acceptingincreas~d

responsibilities and improving their financial capabili­
ties,' and a program of "special project" grants to help
demonstrate the. principles of the Alliance for Progress at
the grass roots level in the urban slums and depressed
rural communities.
Progress to Date: In one year 48 field centers of the Co­
operacion Popul~r program have been placed in operation.
Cooperacion Popular has finished 2,000 projects (schools,
roads, reservoirs, etc.), has 4,000 projects underway, and
has been unable to fulfill 11,000 requests due to lack of
funds. AID technicians have contributed by assisting de­
centralization measures to achieve greater operating
efficiency, by advising on the establishment of training
and_evaluation programs, andpy helping plan and prepare
various programs and projects. Activities under this pro­
gram were greatly expanded in FY1965, contributing to the
increase of estimated project costs.

In July 1965, the first technical conference of m~c­
ipal mayors was held in Arequipa, resulting in the for.m-

ation of the Association of MU!1icipalities- of Peru (AMPE).
Official charter and recognition of Ir.dia~ commQ~ities has
reached over 1,600 villages with nearly 1,5eO,oOO inhabi­
tants.

There are presently about 1,000 coo~ere~ives with over
300,000 members in Peru, of which 650 s..re cfficially recog­
nized. A rural electric cooperative orgacized in 1964,
with AID assistance, now has more than 3,000 members; Tech­
nical assista!1ce to this cooperative wes initiated in 1965
by U.:S. advisors under contract from lffiECA.

Eighty-seven "Special Projectsll--re.r:§;ing from the
purchase'of pumps ~or small local irrige.tion works to. the
provision of breed~ng stock to newly formed cooperatives-­
have:been undertaken since 1963, plus 43 pr0jects co­
sponsore'd through the Peru-Texas Partners of the Alliance
prog!'am initiated in May 1964.

The pipeline is caused by forward ~~ding of the
NRECA contract and delays in billing ~or commodities.
FY 1967 Program:
Technicians: 4 AID technicians, one short-term contract ad­
visor in community development, and one contract advisor
for urban development.
Participants: U.S. training is scheduled for 11 participarts
who hold or will hold leading positions in the community
and local government developnent program, and for 20 rural
youth leaders in conjunction with the Farmers Union.
Other Costs: Funds are required ~or local travel, secre­
tarial help, and locally procured commodities for smalJ,..;:
impact projects.

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL.CONTRACTORS/ AGENCIES

Obligations Expenditures Unliquid~ted OBLIGATlONS

Through 6/30/65 737 353
_ Co.t Componenh

Estimated FY 1966 Proposed FY 1967

Direct Contract/ Direct Contract/ NRECA co'ntract

301 185 AID Other Total . AID Other Total
Estimated FY 66 Agency Agency

67 54 121 - 79 38 117 .,
Estimated

1,038 538 u.s. Technicians
through 6/30/66 500

Parti cipants ••• 75 - 75 - 70 - 70
:

Future Vear Estimated Cost Commodities ••• - - - - - - , '..,

,- Obligatiens to Complete
Other ,Costs ••• _ 105· - 105 110 - 110

Proposed FY 67
297 753 2.088

Total Obligations
247 54 301 259 38 297
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Country: URlJGUAY PROJECT DATA TABLE III
PROJEC r tiTLE ACTIVITY

\;~~~~icalDevelopment Planning and Administration Public Anm+n;~tration Cooperation
PRIOR REFERENCE ~08LIGATION ISCHE:'_~E:: F:,.AL 08LIGATION

PROJEC r NUMULR 528-11-:20-001 p. 389 of FY 66 LA P.D.3. I FY, 1962 I FY: A ?o-

Project Target and Course of Action: To improve tax
administration in the field of collections, enforcement,
and tax processing; to develop more reliable -and up-to­
date statistics for sound economic planning; and to
encourage greater participation by the National University
in Development Planning and Administration.

In mid-FY 1965, a new activity in the project was
introduced-to encourage and assist improved technical
performance in key areas of tax administration and
statistics, incltlding improvements in coordination of
statistical work.
~rOgr~s5 tc Date: Te~~~ical assistance to the General Tax
Office of Uruguay began in"late 1964. Special attention
was given to problems of collection and enforcement through
analysis of tax sources and penalties for non-payment.
Greater attention is now being given to processing tax
returns, accounting procedures, and strengthening the
division assigned to tax collection. The purchase of IBM

- data processing equipment by the government is expected
to improve the compilation of tax information. U.S.
training was provided for three participants in tax audit
procedures and six participants are scheduled for training
in FY 1966 and FY 1967.
FY 1967 Program: The Internal Revenue Service (IRS) will
provide a tax advisory team consisting of a Tax Admin­
istration Generalist for one year and a short-term advisor
in Automatic Data Processing. Training in the U.S. for
six participants in tax audit procedures and tax enforce-

ment and purchase of automatic data processing training
equipment is also planned. (Total FY 1967: S_2,CJO).

A statistics advisor from the U.S. Burea~ cf Census
will be provided for one year to assist in developing
statistical surveys recommending improved ~cc~~ination

among government statistic departments, and ~~=~iding

training for key personnel. Four participa~t~ will
""e"'04_-e U S tral·nl·ng (Total FY -'1967- ~~':l -,--\_ ""'_..:..v •• • ;. ~-,,,i''''''_'-~;.

A specialist in higher education will ~cr~ for six
months with the National University to eval~ate various
propcsals to up-grade the School of Public ~~d ?Qsiness
A,±",i ~:'stration, and study the possible '!'=le :=: "':::-~e

Faculties of Law and Economic Science in SUDDcr-: of
National Economic Planning. (Total FY 1967~- ~~=,COO).

U.S. DOLLAR COSTS (In thousands of dollars) PRINC IPA L CO'.; "7" RAe -:-ORS. AG ENC I ES

Obligations Expenditures Unliquidated OBLIGATIONS

Through 5/~0/65 361 225 136 Estimated FY 1966 Proposed FY 196i U. S. Internal Revenue
, ,"

IContract I Direct Contract/ Service (IRS)
'.'

Cost Components Direct
Other Total Other Total125 175 AID AID FY 1965, 66Estimated FY 66 ,'",,:.' ',: I Aqency Agency

Estimated U.S. Technicians - 1 93 ! 93 - 80 80 U. S. Bureau o~ the Census
through 6/30/66 486 400 86 2q i 2q 18 18 FY 1966Participants ••. - , -

Future Y~ar Estimated Cost Commodities .•• - ! 3 3 - 3 3
Obligations to Complete

Other Costs - I - - - - -...
I

Proposed FY 67 101 - 587 Total Obligations 29 I 96 125 18 83 101
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---PROJECTDATA - - --- -

PROJECT TI.TLE AC TI V I T·Y FUNDS -Technical:
Government Management Assistance Goverrunent ManaEZement Assistance Cooneration

PRIOR REFERENCE !':"to,,'7~A.L. -=-='-I~.\"TlON SCHEDULED FINAL OBLIGATION

PROJEC T NUMB ER 529-11-790-018 Pf:. 402 FY 1966p.D.B. i FY: 1962 Fy:1968

Country: VENEZUELA

ProJectObJect1.ve and Descr1.pt1.on: To prov1.de aSS1.stance
to the Government of Venezuela on the national level in'
carrying out its various programs of administrative,
budget and tax reforms and in improving the direction
anj management of its general public acbir::istration. Host
country contributions to the project are estimated at
$4.0 millionthroughCY 1966.
Project Progress: About 240 participants from selective
government agencies have been trained in budgeting,
organization and methods, personnel management andp~o­

curement. The USAID has helped conduct job income
surveys, advised in collection of the tax audit system,
assisted ,dth refonns of alcohol and tobacco tax admin­
istl'ation, and helped with tariff classification. _In
addition, the_USAIDhas been active in-securing technical
assistance from New-York State on budget operations for
Venezuelan -budget and planning entities and has helped
foster a local government training prograill with the
cooperation -of the Creole F-oundation, the University of
Southern California_and the-Venezuelan Foundation-for
Cornmunity-Development~TheFoundationalso provided
support.for:Community Development activities as well as
training of municipal administrators and planners and

_.helped sponsor a training progra"11 for Municipal Council
Presidents.. -- -

IT 1967 Program:

U.s. Technicians ~- One full-~~~e direct-hire Public
Administration Adyiser. mree :::~:ort-term contract, con­
sultants to provide ~~e~ializei a~7isorv services in
public administravi·:m- ar.:d inte:'!1al reve~ue services~.

Participants -- Sho:r~-te~ training in the United States
and Puerto Rico for 34 Venezue:anparticipants in the
fields. of general ~ublic adJr1.i.nic-7.ration, municipal ad~in­
istration, budget;i.r.g, customs, ?nd tax: administration.

.Other Costs --Demonstration su.p~lies and local travel
of U.S. technician.

Pipeline results fr~m lag in billing-charges for tech­
nicianand participant training contract services.

l PRINCIPAL CONTRACTORSI AGEr:CIES

'-. US Internal Revenue
Service

~. US Post Office Department
j. State of New Yorks I

Division of the Budget
~. University of Sou~he~n

California
r .. -Gov:ernrnent of the -Com­

mOffi18alth of Puerto
Rico.

U.S. DOLLAR COSTS (In thousands of dollars) 1
Obligations Expenditures Unliquidated OBLIGATIONS

,
Throuah 6/30/65 836 ohl 195 Estimated FY 1966 Proposed FY 1967 !!.';'\ Cost Components Direct Contract/ Direct Controct;' :
E stimatedFY 66 233 200 ':""""'.:"";"".:-:"'::'. AID Other Total AID Other -Total- !.":2{':-,,_. AQency Agency

Estimated U.S. Technicians 12 103 13lJ 32 41 73 !;
1069

,
through 6/30/66 8Ll 228 Participants .•• 90 - 90 68 - 68 !:

Future Year Estimated Cost Commodities ..• - - - - - - j'

Obligations to Complete
Other Costs 8

_. - 8 9 - -- ·9 j:...
Proposed FY 67 l~O 200 l1-J19 Total Obligations 130 103 233 109 41 150 II

I;
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Country· AFGHANISTAN PROJECT DATA TABLEIU
PROJECT TITLE ACTIVITY FUNDS

Public Administration Improvement Public Administration TC
PRIOR REFERENCE IINITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

PROJECT NUMBER 306-11-750-02-9 Page 17, FY 1966 PDB FY: 1956 FY: 1968

Project Target and Course of Action:
Afghanistan r s governmental structure lacks effective ad­
ministrative procedures and the budgeting and accounting
competence necessary for an expanding development program.
In 1956, the U.S. agreed to provide technical assistance
and training to the Ministry of Finance and other minis­
tries to improve existing and develop new administrative
procedures, personnel policies, budgeting and accounting
systems and tax administration.
Progress to Date:
U.S. contract technicians have helped reorganize the Min­
istry of Finance's Budget Department and developed anim­
proved budgeting procedure in conjunction with the U. S.­
financed economic planning teani. The joint efforts of AID,
Peace Corps and Ministry of Finance accountants created a
new accounting system Which is being installed in Govern­
ment ministries and. in provincial offices. Accountant sup­
ervisors and bookkeepers have been trained in its use. A
central ledger for daily recording of expenditures has 1::ren
setup in the Ministry of Finance. A course in Government
Accounting has been instituted at Kabul University's Fac­
ulty of Economics. An income tax law has been adopted and
implementation manuals prepared.

Cadastral Survey Organization field parties have been sur­
veying Government-owned land for the past two years. The
adoption of the Land Survey and Statistics Regulation in
May 1965 provided the legal basis for surveying private
land and establishing a land registration system. The U.S.-

assisted Cadastral Survey School has trained 200 surveyors;
this is one-hal:f the goal of the program.

Two eminent U.S. jurists conducted a survey in 1965 to de­
termine what assistance might be needed to establish the in­
dependent judicial system provided for in the new constitu­
tion. An Afghan Government request for U. S. assistance based
on their recommendations is under consideration.

FY 1967 Program:
The contract team. will .continue to install the new account:ing
system; it will complete its work in 1968. Assistance to the
Cadastral Survey Organization will terminate in October 1967.
During the next eighteen months, survey teams will continue
to be directed by the American contract advisors and tech­
nicians. The Cadastral School will graduate an additional
200 field surveyors.

U.S. Technicians: 1 direct-hire Public Administration Ad­
visor. Six contract technicians in the fields of budgeting,
accounting and tax administration.

Participants: 35 Afghans will be trained for one year in
the U.S. in budgeting, accounting, economics, management,
and cadastral surveying. The training of twenty Afghans in
judicial administration procedures will be financed if the
U.S. agrees to help the Afghan Government in that area.

Commodities: Scientific and professional instruments.

Contract: The budget and accounting element of the co!" trH~t
team is funded through October 1968.

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/1)lI(e:;:t=.{i&

Obligations Expenditures Unliquidated OBLIGAnONS

Throuqh 6/30/65 4.177 1.177 1.000 EstilllGted FY 1966 Proposed FY 1967 Public Adrninistrat:::o~!.

" Direct Contract/ Direct ~antract/ Services, Inc.
.\' Cost Components AID Other Total AID Other Total

Estimated FY 66 742 867 '.,. Agency Agency

Estimated U.S. Technicians 27 iSO i77 2S i8s 410
through 6/30/66 4.Q1Q 4.044 87S Participants .' •• 26s - 2hS ~17 - ~17

Future Year EstitlKlted Cast. "'Commodlties •••' ·100 - 100 SO - SO
Obligatians to CGftlplete

Other Costs ••• - - - - - -
Proposed FY 67 777 403 6,099 Total Obligations 392 350 742 392 385 777
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Country: AFGHANI3TAN PROJECT DATA TABLE III
PROJECT TITLE ACTIVITY FUNDS

Economic Planning Public Administration TC
PRIOR REFERENCE ~ ~ INITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

PROJEC T NUMBER 1~-ll-720-080 PaQ'e 18. FY 1966 PUB FY: 1961 FY: 1967
Project Target and Course of Action:
The Afghan Ministry -of Planning lacks the qualified per­
sonnel and technical competence to prepare orimplemellt
national development plans which are essential to the
_achievement of Afghanistan's economic development goals.
To increase the Ministry's planning ability and to assist
in the development of a national development p1~, the U. S.
agreed to provide an economic advisory _team. The Five­
man .team is' assisting the Ministry with the revision of
the Second Plan and the preparation of the Third Five Year
Plan; and advising on financial, buibeting, taxation and
foreign exchange policies and problems, agricultural and
industrial development, and general planning and progrannn­
ing. The American advisors also provide professional
training for Ministry technicians. on the job, and advise
on the selection of Vdnistry'personnel for specialized
training in the U.S.

Progress to Date:
Over the past three years the team's work has led to p

- number of important policy changes. Its work was instrumen­
tal in effecting simplification and rationalization of the
Afghan exchange rate system in March 1963, which also in-:­
volved increases of" official prices :for producers of ex­
port-oriented agricultural products. The team has helped
devise new customs duty schedules, gasoline taxes and
broadenincame tax legislation. It advised the Afghan
Government during its negotiations with the International

Monetary Fund in 1965 which led to a Standby Agreement
limiting deficit-financing, initiating further exchange rate
reforms, and restricting non-essential imports. The team
is worldng with the Ministries of Planning and Finance to
substitute a program budgeting and planning. approach in
place of the present object class budgeting. It is also
encouraging the Government to be aware of the need for
growth in the private sector. It has initiated the publi­
cation of a bi-monthly statistical abstract to provide
policy-malcers with essential current information about the
performance of the econ~. It is designing proposals ~or

the implemeutation of' its recommendations-on the construc­
tion of wheat storage facilities as an adjunct to the pro­
gram for sell-sufficiency in wheat, and is working out the
Sllecifics of an agricultural credit program.

FY 1967_Program:
The team will give priority attention to the formulation of
the final draft of the 'll1ird Five Year Development Plan,
scheduled to begin in March 196r.

Technicians: Five professionals, including a team leader,
fiscal &foreign exchange economist, agricultural speciali~,

industrial economist, and a development economist.
Contract: To fund the contract team of five professionals
and two secretaries through SepteTllber, 1968.

Throu h 6/30/65

Estimated FY 66

Estimoted
through 6/30/66

10

1,299 942 357
Future Year EstilllCited Cost
Obligati_s to COmplete

Cost Components

u.s. Technicians

Parti ci pants • ~ •

Commodities •••

Other Costs •••

PRINCIPAL CONTRACTORS/~-'::;K

I-- O_B_L_I_G....A..:..T_IO_N_S~===_'_ ___'_II Robert Nathan Associa~e5

Estimated FY 1966 Proposed FY 1967

Direct
AID

Proposed FY 67

('

240 1,539 Total Obligations

66
240 240 240 240

(~ ..
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Country: INDIA PROJECT DATA TABLE III

Participants: Fourteen Indian income tax officers a~~ 5
Indian stock exchange officers for up to 6 months tra:'~:'~g

in the U.S.

management improvement program is well underway , and. a
fraud investigation prQgram has been started. NineI:-idiaYl
income tax officers have completed training~progran:::':-_
the U.S., returned to duty, and are of decisive im~ortanse

in working with the IRS team.

FY
h

1967. Program:
The JRS team will begin organization of a selective rather
than the present co~lete audit program, and draft legis­
lation to strengthen tax administration. Short-term IRS
tax consultants in specialized fields such as tax law and
form8 control will complement the team effort. The U.S.
provided two short term consultants from the SEC to provide
assistance in stock exchange revision. The G01 is imple­
menting their recommendations.
·Twelve Indian tax officers will receive 3 months traini~g

in tax administration in the U.S. and two others will'at­
tend the Harvard University tax program for 12 months.
Five Indian stock exchange officers will. receive six~o~ths

training in the U.S. in stock exchange regulation practices.

U.S. Technicians: Five IRS tax specialists, 4 IRS short-
term consultants, , .

J g
To help the Indian Government introduce modern methods of
financial management into' its regular operations with em­
phasis on income tax administration. The Indian Govern­
ment has been extremely cautious in accepting foreigntech­
nical assistance in the administrative area. U.S. assis­
tance from 1956 to 1963 was l~ted to short term assis­
tance to a number of Central Government in-service train­
ing programs., In 1964 the Government recognized that the
public sector de~elopment program had serious operational
and management problems and as~ed for U.S. assistance to
improve tax administration and to correct specific pro­
blems in stock exchange organization and regUlation.' AID
agreed to provide advisors in these fields after obtaining
Indian Government agreement in 1965 to a specific three
year plan of action.
Progress to Date:
An Internal Revenue Service ccr:.sultant team visited India
in 1965 and outlined !3- program. "ihich envisioned a 5 man
I.R.S. team to provide assistance for 3 years.' Before the
arrival of the first members cf the IRS team in April,
1965 the Indian Government tco~ action on certain points
in the consultants' outline. 5CO,000 taxpayers (a 34%
increase) were added to the t~{ rolls, a law simplifying
tax computation was passed, and a major drive was mounted
against tax eva4ers. Atpreser:.t the IRS team has achieved
abou"t two thirds of its objective. Segregation of tax
audit, collection and enforcement functions and develop-

t f t 11 t . .11 b th

PROJECT TITLE ACTIVITY FUNDS

Government Operations Public Administration TC
PRIOR REFERENCE rNITIAL OBL.IGATION SCHEDULED F"INAL OEL.IGATION

PROJEC T NUMBER 386-11-720-170 Page 64, FY 1966 PDB FY: 1956 FY: 1968
Pro'ect Tar et and Course of Action: half complete by.t.he end of FY 1966. A revenue service

men 0 a separa e co ec lon program Wl e more an
U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL ~"UXK:AGE:-:CIES

Obligations Expenditures Unliquidated OBLIGATIONS Internal Revenue' Ser-\~:'2e

Through 6/30/65 466 3b5 101 Estimated FY 1966 Proposed FY 1967 Securities and Exchan~r:;
.,',:'>0",":',"""':':":'

Direct Contract/ Direct Contract/ Commission·":'i,i:\:'::'::}}:: Cost Components Other Totol Other Totol
Estimated FY 66 250 268 .,:,::.:':"",: AID

Agency
AID Agency

Estimated U.S. Technicians - 204 204 - 213 ~l.j

through 6/30/66 716 633 83 Participants ••• . 46 - 46 47 - 47
Future Year Estimated Cost Commodities ••• - . - - - - -

. '" Obligations to Complete
Other Costs '••• - - - ..- - -

Proposed FY 67 260 80 1.056 Total Obligations 46 204 250 47 213 260

67



TABLE III

Slgnlflcant constructlon bottlenecks were ldentlIled and
removed in 1964, and a study in 1965 cut train assembly
tL.'Tle by 40% in ten important marshalling yards. More L.'Tlpor­
tantly U.S. advisors have completed a manual for the Plan­
ning Commission which will serve asa guide for new project
planning. A Project Information and Control Room within
the Planning Commission will be completed in 1966. Work
has begun on the application of modern management techniques
within the transportation industry•

An essential part of the project is the participant train­
ing program for Indian planners and managers in the trans­
portation industry. The new systems require radical changes
in concept and behavior. Observation of these techniques
in operation in the U.S. will supplement training in India.

FY 1967 Program:
The Management System Team of five specialists will continue
their work throughout the year (funded in 1966). Forty
general and technical executives from the Indian railroads
and port authorities with top level responsibility for
operations and.management will receive six months training
in the U.S. In addition to the latest techniques in gen­
eral management control, individual trainees will learn
specialized techniques including methods and equipment used
in bulk handling of cargo, central traffic control and
piggy backand container services. .

Participants: ·40 non-contract participants to
receive advanced transportation management training.

PROJECT DATA

ProJect Target and Course of Actlon:
A critical impediment to Indiatseconomic growth is the
inefficient utilization of scarce resources, because of t
the continued use of outdated and costly industrial manage­
ment practices. AID agreed to test the adaptability to
the Indian scene of modern systems of management control
in various industries,and to apply these informationre­
trieval and control systems to selected industrial enter-
. prises. This project should make an important
contribution to Indiats development by introducing a sys­
tem of management control, material planning and meaning­
ful cost estimates to assure the economic use of resources
for major industrial projects.

Progress to Date:
The Indian Planning Commission is charged withresponsibi­
lity for the development of procedures designed to assure
effective and timely execution of the country's develop­
ment plans. A study carried out by the Planning Commis­
sion in 1963 to examine the operations of 15 major econo­
mic enterprises and to determine the nature of administra­
tive and plann1~g deficiencies requiring attention led
the Commission to the conclusion that radical changes were
needed in programing and control of major industrial pro­
jects. In April 1964, a contract was concluded with
Management Systems Corporation to enable the Planning
Commission to test modern techniques developed in the
United states such as .the "Progress and Evaluation Report
Techniques" (PERT) and the "Critical Path Method" (CPM).

Countij .-.U) D\-- - ..
PROJECT "T LE ACTIVITY FUNDS

L'Trprovement 01--- Ban8.gement of Industrial Public Admir.i.istration Tf~

Enterprises PRIOR REFERENCE IINITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

PROJEC T NUMB ER 386-11-720-242 Page 65, FY 1966 PDB FY: 1964 FY: 1969
~ .

The mana,qement svstems techniaues nroved to be adantable.
u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/~

Obligations Expenditures Unliquidated OBLIGATIONS Management Systems Incor-
Through 6/30/65 b72 230

1
442 Estimated FY 1966 Proposed FY 1967 porated

Cost Components Direct Contract/ Direct Contract/
245 350 AID Other Total AID Other Total

Estimated FY 66 Agency Agency
Estimated U.S. Technicians - 150 150 - - -
through 6/30/66 917 580 337 Part.i cipants ... 90 - 90 120 - 120

Future Yeor Estimated Cost Commodities ... .. 5 5 - - -
Obligations to Complete

Other Costs ... - - - - - -
Proposed. FY 67 120 240 1,277 Total Obligations 90 155 245 120 - 120

68
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. Country' PROJ ECTDATA TABLE III

complle a com,,:,:,ehenSlve set Ol baSlC ·lndustrlal statlstlcs
leading to a mere reliable production index and develop a
system of output and expenditure accounts as a basis ~or 2D

annual series of gross national product estima-:es.

AID has agreed to provide additional ad~l'; c;r~~r ac:s~ c;';'a"'ce +0

the newly created Statistical Cente:' 1:.0 h;i~· i t~with te,e 1"966
Census of Po~ulaticn. The tea~ will helpdevelo; geographic
coding systems, instruction manuals, create trai~i~g

programs, a~d hel~ establish the multitude of procedures
required for successive phases of a Census opera t.i:n:.
Technicians: Under a PASA, three general statistical
advisors and five census advisors in the follcwi~g fields:
Data Collection and Processing, Cartography, a~d T:'a:'~ing.

Participants: Twelve Iranians will receive training in the
fields of national income accounting, industrial and
construction su:,veys, and consumer expenditure ar.alysis,
census pro·cedures.

PROJECT TI TLE AC TIV lTV FUNDS

Financial and Economic -Public ,Administration TC
Statistics PRIOR REFERENCE /'NITIAL OBLIGATION 5CHEDULED FINAL OBLIGATION

265-11-780-131 Page 131, FY 1966 PDB FY: 1958 - FY:
1::68

PROJECT NUMBER

"Project Target and Course ofAct~on:

To help develop Iranian capabilities for compiling the.
basic statistical data needed by both the Gover~~ent of
Iran and private enterprise for intelligent planning and
policy formulation in fiscal, munetary, and investment
areas. Efforts of the A.I.D. adYisors in the past have
been centered mainly on helping Central Bank staff develop
modern methods of gathering, tabulating, verifying, and
analyzing basic il raw" data for com.pilation ir:t::; statisti­
cal indices. The Gover~~ent of Iran is planni~g its
second census of population. A.I.D. 'will hel';- 'the
Statistical Center plan and carry out this imp8rtant task
by adding five specialists to the project which will
terminate when this added element is completed.

Progress to Date:
U.S. advi.sors have guided Central Bank staff through the
numerous steps required to carry out consumer expenditure
surveys, develop reliable wholesale and retail price
indices, balance of payments data, and monetary and
financial statistics. Since 1962 these series have
been published in the Central Bank's bimonthly ~ulletin.

The Bank's ECQnomic Research Department, with its central
office and 32 field offices, is ncw~apable of tackling
more sophisticated problems, and the development of more
reliable GNP and related economic indicators is underway.

FY 1967 Program:
Three advisors will continue to help Central Bank staff- .~

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL. .-lfnll,Jlo-Ib:l. If, :i\dS.EI\.~ AG ENCIES

Obligations Expenditures Unliquidated OBLIGATIONS

ThrOUQh 6/30/65 466 433 33 Estimated FY 1966 Proposed FY 1967

:{ .. >..... :> •• Direct Contract! Direct Contract/ Bureau of the Census
180 189 Cost Components AID Other Total AID Other Total

Estimated FY 66 !·)V·····):·{· Agency Agency

Estimated 646 622 u.s. Technicians - 159 159 - 215 21524
through 6/30/66 Participant.s ••• 21 - 21 48 - 48

Future Year Estimated Cost Commodities ••• - - - - - -
Obligations to Complete

Other Costs, " • - - - - - -
"

263Proposed 'FY 67 263 1,172 Total Obligations 21 159 180 1...8 215 263

69
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Country' I RAN PROJECT OATA TABLE III.
,FUNDSPROJECT TI Tl..E ACTIVITY

Administrative Reforms and Public Ad·ninistration TC

Training PRIOR REFERENCE IINITIAI. OBLIGATION SCHEDULED FINAL OBLIGA TlON

PROJECT NUMBER 265-ll-740-2~3 PaP'8112 FY lOhh PDR FY: 1962 FY: 1968

IT 1967 Program
The services of the Advisor to the High Plan Council on
Government Administration will be continued. We will

.also providea.n advisor to the Ministry of Finance to
help reorganize treasury operations. Iranians will be
trained .in modern budget and treasury administration.

Project Target and Course of Action:
Over the past several yearsA•.I.D. has been·· providing the
services of short-term advisors in budget and tax adminis­
tration to help the Plan Organization and Ministry of
Finance improve their administrative procedure~ and mod­
ernize their budgeting. We have also agreed to finance
the services of advisors to the High Council on Government
Administration, which has the responsibility of drawing up
and carrying out a government-wide modernization program.

Progress to Date:
In recent years, with the help of short~termadvisors

provided by A.I.D., systematic and continuing improvements
have been made in the vital area of budget formulation •.
In 1964, the Budget Bureau in the Plan Organization pre-

~~: pared the first comprehensive annual budget. . Further
.,.' improvements were. made in 1965 with the establishment
i:
~ of program budgeting methods. In the Ministry of Finance
.~ further work on revenue collection has led to improvement
~ of the organization for reven~e administration, and
it"; imr'rovedprocedures for collection of delinquent accounts.
c)

a
lJ
''(

Technicians: Four personal services contract advisors:
one senior public a~istrationadvisor,onetreasury".
administrationadviaor, a budget advisor and a personnel
testing specialist.
Participants: Eight in the U.S. for one year each.
Contract: Personal services contracts for one year
(FY 1967).

.0",

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS/~

Obligations Expenditures Unliquidated OBLIGATIONS

ThrouQh 6/30/65 2bU 184

_ Co" Componen..

Estimated FY 1966 Proposed FY 1967

96 Direct Contract/ Direct Contractl Personal Services Contracts
135 AID Other Totol AID Other Totol

Estimated FY 66 ACl~cy Agency

Estimated 356 319 37 u.s. T~chnicians
:;)0 56 - 50 50

through 6/30/66 Part.icipants •••. 40 - 40 40 - 40
Future Year Estimated Cost Commodities ••• - - - - - ~

Obligo!i_s to Complete
Other Costs ••• - - - - - -

Proposed FY 67
qO 40 486 Total Obligations 40 56 96 40 50 90

70
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Country· IRAN PROJECT DATA TABLE III
PROJECT TITLE A!=T1VITY FUNDS

Assistance to Development General and Miscellaneous TC
Planning PRIOR REFERENCE IINITIALOBLIGATION SCHEDULEP FINAL OBLIGATION

PROJECT NUMBER 265-11-990-275 - ' FY: 1967 FY: 1968

Project Target and Course of Action:
Iran has requested, and A.I.D. has agreed to provide,
assistance in the study of alternative solutions to
key development problems. The conclusions resulting
from such studies will provide guidance to policy makers
now engaged in preliminary planning and formulation of
the Fourth Plan which will cover the five years be'ginning
March 1968. The competence gained by the Iranian insti­
tutions receiving such assistance will enable them to
conduct similar studies on a continuing basis in the
future. The studies wi.ll also demonstrate to policy
makers the value of depending on sound staff studies as
the basis for planning the efficient and, effective use of
developmental resources.

FY 1967 Program,

It is anticipated that the first study to be undertaken
will be in the agricultural sector. The success of this
first study in achieving its goals will be appraised
before a decision is reached on whether to carry out one
or two more similar studies under this project prior to
termination of the Technical Assistance program in" Iran.
It is probable that specialists with the qualifications
required to conduct such a study can best be recruited
from a university or a private firm of consultants.
Technicians: A contract, team,' of seven specialists in
the field of agricultural economics and project planning.

71 '

U.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRAC TORSI AGENCIES

Obligations Expenditures Unliquidated OBLIGATIONS

ThrouQh 6/30/65 - - - Estimated FY 1966 Proposed FY 1967

-- Cost Components Direct Contractl Direct Contract/
AID Other Total AID Other Total

Estimated FY 66 Agency Agency

Estimated U.S. Technicians - 200 200
through 6/30/66 - - -

Participants' ••• - - -
Future Year Estimated Cost Commod+tres ., •• -. - -
Obligations to C~mpl.te

Other' Cos ts - - -• e.e."

200 - 200 - 200 200Proposed FY 67 . Total Obligations
-



Countri': JORDAN PROJECT DATA TABLE III
PROJECT TITLE ACTIVITY FUNDS

Public Administration Public Admir.istration TC
~ PRIOR REFERENCE j'NrTIAL OBLIGATION SCHEDULED· FINAL OBLIGATION

PROJEC T NUMBER 278-11-790-083 Page 165. FY 1966 PDB FY:19~8 FY: 1969
Project Target and Course of Action:
The Government of Jordan has a sizeable budget deficit,
presently covered in part by grant budget support sup­
plied 0/ the United States. The dif"ficulties of the
Government stem in part from inadequate ta"C ImJ'S a...·1d
collection procedures, poor coordination of program
and project planning, antiquated expenditure control
systems, and ambiguous functional assignments. To
overcome these handicaps to development, - the U. S. is
assisting the Government of Jordan to: establish an
equi table and efficiently administered tax system;
improve its budgetar,y process, organizational relation­
ships, and management processes; strengthen the new
Central Bank and the Agricultural Credit Corporation;
and develop a more effective civil service •

Progress to Date:
Three budgets have been prepared since the new Budget
Law, developed with u.s. help, was enacted in 1962.
Each succeeding budget has contained more accurate
revenue estimates and an improved presentation of the
Govermnent I s operating and development program. A' new
accounting system l'lhich is coordinated with the nlJW­
method of presenting the budget is forming a basis for
more responsible control of expenditures.

The Govermnent is' implementing a new tax law which
enlarges the tax base and provides for more effective

tax assess.nent and collection. A Tax Court was estab­
lished last year to process delinquent cases and an In­
vestigation and Intelligence Unit was formed to combat
tax evasion and improve assessments. Additional revenue
increases are expected from the more accurate valuation
of goods subject to customs duties as a result of the
establishment of a laooratory at Aqaba through \ihich 50%
of the value of Jordan's imports flow.

u. S. advisors are assisting the Central Bank ~o develop
a research and data collection capability.

The Jordanian Prime Hinister, vrho in an earlier term in
office had asked for U.S. help in modernizing the Govern­
ment's fiscal procedures, in 1965 asked the U.S. to con­
duct a comprehensive survey. of the existing Government
structure which would lead to more effective Government
operations. 'fhe first approved revisions of the minis­
terial structure have consolidated the natural resources
agencies and streamlined the organization and processes
of the agencies responsible for the tourism progr~~ and
its administration.

IT 1967 Program:
AID vull concentrate on developing improved means of
raising revenues, .effecting economies, and increasing ef­
ficiency designed to reduce the budget deficit and cut
the requirement for U. S. budget support. Advice on

Contractor:
Griffenhagen-Kroeger,

Inc.

Agencies:
Department of Agricul-­

ture
Department of Commerce

PRINCIPAL CONTRACTORS/ AGENCIES

OBLIGATIONS

Cost Components Direct
AID

362
u.s. Technicians

Participants •••
Future Year EstilAOfeci Cost Commodities •••
Obligations to Complete

Other Costs •••

275 2,653 Total Obligations 387 260 647 373 IlL.

72
487

Estimated FY 66

Estimated
through 6/30/66

Proposed FY 67

Throu h 6/30/6S

(
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TABLE IIIPROJECT DATACountry· JORDAN
""

PROJECT TITL.E ACTIVITY FUNDS

Public Administration (continued) Public Administration .. ' Te
PRIOR REFERENCE' ,./INITIAL .. OBLIGATIPN SCHEDULED FINAL OBL.IGATION

PROJEC T NUMBER 278-li-790-083 Page 165, IT 1966 PDB 'Fy:1958 ' FY: 1969

FY 1967 Program (continued) :
organization and management will re continued under the
Gri'ffenhagen-Kroeger, Inc. contract. U. S. tax, budget,

audit and accounting advisors will continue to assist
the Government increase revenues and improve fiscal
administration. The U. S. vr.i.11 procure the essential
scientific equipmen:t to equip the customs laboratoI'Y'
being built by" the Government ,of Jordan at the Port of
Aqaba. Assistance will continue for developing improved
data collection" interpretation, and presentation. A
new accounting system will be developed for the Agric­
ultural Credit Corporation.

U. s. Technicians: Direct-hire--3 advisors: in auditing
and accounting" tax adndnistration" economic .

research, and data collecting. PASA--2 advisors: one,
each in statistics and agricultural credit accounting,
and a short-term (six months) manpower consultant;
Contract--4 advisors in government organization and
management~ budgeting and personnel management.
Participants: 20 in the U. S. for 6-12 months in bud­
get· administration, accounting, auditing,tax admin­
istration, central banking, organization and management,
and personnel management.
Commodi.ties: Materials testing equipment for Customs
Laboratory at the Port of Aqaba.
Contract Service: Extend contract funding through
November 19~7,

73
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PROJECT TITLE

General Public Administration

C,..untry: NEPAL . PROJECT DATA

I
ACTIVIT.Y

Public Administration
_ IFUNDS TC

TABLE III

!I"JITIAL OBLIGATION \SCHEDULED FINA.L OBLIGATIOI'!

: FY: 1962 FY: 1970
services on organization planning, training and methods,
standards and :procedures; and 2) participant training.

Participants: One year's U.S. training in financial man­
agement for f'ive Nepalis and ten to twelve months t train­
ing in the U.S. or third countries for one management
analyst,·three public administration generalists, and one
training administrator.

Teclmicians:· Three contract technicians.: an organization
planning adviser, a training specialist, and one adviser
on work methods and standards.

I PRIOR REFERENCE

! Page 192, FY 1966 PDB

The objective of this project is .to help the Government
of Nepal establish the basic adininistrative procedures
and patterns for implementing its decision to decentral-
i ze by developing groups within the Government which will
provide continuing management assistance to the various
Government ministries and will train Government personnel.
The project aims toacbieve these goals through a con­
tract team which will: 1) help create administrative
relationships between the district and zonal offices and
the ministries in Kathnandu; -. 2) help the new De:fX3.rt­
ment of Public Administration carry out management
studies of the central ministries with special emphasis
on decentralizing administration; and (3) develop the
GONf s capacity to provide inservice training.
Progress to Date:

PROJECT NUMBER 367-11-720-074-- .....;....~---.;;;;-.....;;...::::.-....t.._--.,;;;;;::;"..;...;.......;:;--.,;.,-.....;,...-~--..l-:...:.:......=.:::..::.::......--.....L-...:....:.~----:~~----J

Project.Target and Course of Action:

A. I.D. has contracted with the Public Adminis­
tration Service of Chicago for a three-man contract team
which arrived iIi the rali af1966. With the help of
A. I.D.advisers· during the past three years NepSl. has
developed starf to train lower level supervisors and
clerical personnel in field offices. M:magement courses
and clerical training courses have been prepared.

--

Public Administration
Services

PRINCIPAL CONTRACTORS~

OBLIGATIONS

Estimated FY 1966 Proposed FY 1967

Direct Direct ontract
AID AID Other Total

Agency

1
3 70 70

u.s. Technicians

Cost Components

2796

300

IT '1967 Program:

US assistancewill

Estimated FY 66

Throu h 6/30/65

Estimated
through 6/30/66

Participants •• -.
Future Y_ Estimated Cost Commodities •••
Obligatians to Complete

r-:i.'-.~---...,.--:------+-----+-=----,-----=n--.:Q!~er "Costs •••

Proposed FY 67 70 372 1,065 TotalObligatians 50

14
250 300 70 70
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TABLE litPROJEt r DATANEPALCountry:
PROJECT TITLE ACTIVITY FUNDS

Statistical Development ~blic Administration TC
PRIOR REFERENCE rN1T'AL OBLIGATION SCHEDULED FINAL OBLIGATION

PROJECT NUMBER 367-ll-78o-078 .P"d.gt 193,FY 1966 PDB FY: 1960 FY: 1967

Commod!ties: calculators.

Bureau of the Census,
Department of Commerce

PRINCIPAL~AGENC'ES

2

1

10

lucted in 1961., the FAO provided advanced training in
agricultural statistics and survey methods for a number
of agricultural technicians. The U.N. now has a Foreign
Trade Statistical Advfser on duty withthe Central Bureau
of Statistics and it is contemplated that the U.N~/FAO

will provide an Agricultural Statistics Adviser in FY 1967.

FY 1967 Program:
Work will continue on the statistical surveys underway and
U.S. training for a limited number of participants will be
provi~ed. B,y the end of FY 1967, the Nepal Statistics
Department is expected to .be able to carry on normal
statistical work without'U.S. technical assistance. until such time·
as a new statistical center with mechanization is completed.
Technicians: One Bureau. of the Census adviser (PASA) on
organization, collection and evaluation of data. Two
short-term. (one to two months) consultants for specialized
statistical programs.

Participants: Three participants for twelve months' U.S.
training in mathematical statistics-and statistical data
processing.

Estimated FY 1966

OBLIGATIONS

Cost Components Direct Contract Direct

64 6 AID Other Total AID
A enc

228 36
u.s. Technicians 33 33

192 Participants ••• 21 21 21
Future Year Estimated Cost Commodities ••• 10 10 10
Obligations to Complete

9ther Costs •••

00 rotal Obliga.tions

1
Obligations

Proposed FY 67

Estimated FY 66

Throu h 6/30/65

Estimated
through 6/30/66

Progress to Date:
The preliminary report on. the 1961 Population Cenb us
was released in April 1962. The final detailed results
of that census have now been issued. Urban housing data
drawn from that census were published last year. A na­
tional sample survey of the population, based on the

. 1961 Population Census, has been completed. This in­
formation on birth and death rates and fertility patterns
in the country is basic both for population studies and
economic planning. Also, surveys have been completed on
agricultural and industrial output and family expendi­
tures. The collection, processing and analysis of these
data have provided training for more than 400 Nepalese
clerical and technical personnel through FY 1965. In
addition, from 1964 through the termination of this pro­
ject in 1967, sixt,y hours of classroom training will have
been provided annually to fort,y statistical clerks. Six
statistical officers have completed training in the U.S.
and third countries and have returned to work in Nepal.

In connection with the pilo~

Project Target and Course of Action:
The objective of this terminating project has been to

. ,help Nepal develop a national statistical organization
to collect, tabulate and publish reliable statisti~al

data. U.S. advisers have worked closely with the U.. B.,
'Ford Foundation and Nepalese personnel and have helped
.. organize and conduct' censuses and statistical surveyo.
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TABLE IIIPROJECT DATACountry: PAKISTAN
PROJECT TITLE ACTIVITY FUNDS

Statistical Services Public Administ:ration TC
PRIOR REFERENCE I'N'TiAL OBLIGATION SCHECULED FINAL OBLIGATION

PROJECT NUMBER 391-11-780-037 Pae:e 223. FY 1966 PDB FY: 1955 FY: 1971

Project Target ~nd Course of Action:
A centralized approachdomirrated the operations of the
Cent.ral Statistical Office (GSO) until 1957. United
Nations and AID advisors demonstrated that decentrali­
zation of control and operations 'Has essential for
efficiency in view of the division of the country into
two separate provinces. The ~;ational Statistical Council
(NSC) was set up in 1961 to coordinate the work of the
national and provincial statistical offices and to
maintain monitoring procedures.

This project has been supporting the 'Work of theNSC and
the provincial statistical office :inintegratirg national
and provincial statistical systems, the development of
increased capabilities by using automatic data processing
equipment, and refine techniques in data collection and
analysis. Economic development planning in industF,f,
agriculture and family planning will benefit from this
improvement. The services provided by the U.S. Bureau
of Census team to theNSC and the provincial statistical
offices also will assist the Ministry of Food and
Agriculture" Ministry of IIome Affairs, and the state
:Bank'.

Progress to Date:
The National Statistical Council and its Technical
Advisory Commi:ttee is making steady progress towards
rationalizing censuses and survey programs. Statistical

research and training institutes are i~ operation at f-he
Universities of Dacca and the· Punjab. ~egularnational

sample surveys of crops, the labor force , CO!1sumer
expenditurE',3.nd population growth are being carried Ollt.

Mechanized Jata processing equipment has ?een installed
in both Central and Provincial Statistics Offices.

FY 1967 Program:
U.S. Advisors will continue to assist the Central and
Provincial Offices plan specialized i·ndustrial, agricul­
tural, and health censuses in addition to. anal;ytical .
studies. Technical advtce and training will be provided
for the installation and operation of electronic computer
equipment in,~_Tslamabad and standard equipment in the pro­
vincial offices. Instruction will be con~irrued at Dacca
University's Institute of Statistics.

Technicians: Twelve census advisors in statistical pro­
gram planning, analysis, and data processing. (PASA)

Participants:
~Tenty participants, including faculty members of the
Universities of Dacca and Rajshahi, will receive 12
months training in statistical survey planntng, census
computer programming, and organization and management
of censuses at U.S. institutions.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPAL4~1AGENCIES

Obligations Expenditures Unliquidated OBLIGATIONS

Throuah 6/30/65 1,323 1,14b

_ Cost Componen"

Estimated FY 1966 Proposed FY 1967 United States Bureau
Direct Contract/ Direct Contractl of Census

Estimated FY 66 126 110 AID Other Total AID Other Total
Agency Agency

Estimated U.S. Technicians - ?10 ?10 - 260 260
through 6/30/66 1 -6h9 1.h76 173 Participants ••• 11~ - 11~ Q~, - 9~

Future Year Estimated Cost Co",modities ••• - - - - - -
Obligations to C~mplete

Other Costs .•• _ - - - - - -

Proposed FY 67 355 659 2,663 Total Obligations 116 210 326 95 260 355

76.
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Country: PAKI STAI;

,.­
I

PROJECT DATA TABLE III
PROJECT TITLE AC TlVITY FUNDS

Government Management Public Administration TC
PRIOR REFEREN CE IINITI AL. 08LfGA TlON SCHEDULED FINAL OBLIGATION

39-11-780-140 Page 226, FY 1966 PDB FY: 1963 FY: 1°,/0
PROJECT NUM8ER ' ,v

Project Target and Course of Action:
The rapid expansion of Pakistan's government agencies and
the increased demand on the government development
agencies have put a burden on the limited number of
trained administrators. The objective of this project has
been to assist Pakistan increase the administrative
efficiency and budget and fiscal management capability of
key development agencies and government se~lice organiza­
tions. The project is assisting t~e East Pakistan Water
and Power Development Authority (EPWAPDA), the Central
Government Comptroller and Auditor General's Office,
and the Organization and Management (O&M) wings of the
central and provincial g~ver~ents.

Progress to Date:
A three-man contract team (California State Water Re­
sources Department) working with EPWAPDA has completed
preliminary work on a program control system and has
established a management analysis section.
Direct-hire advisors have helped O&M units of the Central
and two Provincial governments improve their management
analysis capability and staff has been trained abroad
and in Pakistan.

Thirty O&M technicians trained under the project are now
working in central and agency management analysis units
and have carried out several important modernization
studies. The recommendations of an A.I.D. consultant have

led the Controlle.r and Auditor General to plan to ir.stall
modern accounting methods and automated equipment. Eleven
participants .in the fields of accounting and auditing, now
in training, will have"returned to positions :~ the
Ministry of Finance and C&AG.Office by June 1966.
Discussions with possible contractors on the team of
accountant advisors for theC&AG Office are being
held in abeyance, following retirement of the Comp­
troller and Auditor General, pending an indication
of continued interest by his successor.
FY 1967 Program: - - ._- - .-
The team of three advisors will continue to assist EFWAPDA
complete the installation of its program control sys1.em
started in FY 1966. In-service training for managers will
continue. One O&M direct-hire advisor will provide back­
stopping services to the O&~ centers. The contract team
of two accountants will begin its four-year program with
the Controller and Auditor-General.

Technicians: Five U.S. advisors: two contract with
EPWAPDA, two contract with C&AG, one direct-hire or:. C&·i.

Participants: . Twelve-participants. (contract) for 5 rr:.onths
O&M training and 13 participants (of which five under con­
tract) in tax, budget and accounting for one year.

U.S. DOLLAR COSTS (In thousands of dollars) PRINCIPA L CON TRAC TORSi AGENCIES

Obligations Expenditures Unl iquidated OBLIGATIONS

Through 6/30/65 654 170 484 Estimated FY 1966 Proposed FY 1967 Contractor: Stat.e of
.",,_.,""'.-':"-'-" ,.""-",-,:,, ... , Direct Contract/ Direct Contract California

403 353 ;"'-'{/,:>,.",:'"',,.,.' ...-.- Cost Components AID Other Total AID Other Total
Estimated FY 66 '.'>C.:' ..,':?::'."""_::':', .... Agency Agency

Estimated 12 140 152 20 11.4 1 " I Agency: U.S. Internal1,057 523- 474 u.s. Technicians ~O4

through 6/30/66 144 107 251 1...0 c:c qO Revenue ServiceParticipants •••
Future Year Estimated Cost Commodities ••• - - - - - -
Obligotions to Complete

Other Costs ••• - - - - - -

Proposed FY 67
254 79 1,390

Total Obligations
156 247 403 60 104

1
254

"'_....
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Country· TURKEY PROJECT DATA TABLE III
PROJECT TITL.E ACTIVITY FUNDS

PublicManagement Services Public Administration TC
PRIOR REFERENCE IINITIAL.OBLIGATION SCHEDULED FINAL OBL.IGATION

PROJECT NUMBER 277-11-730-298 Page 309, FY 1966 IDB FY: 1958 FY: 1969
Project Target and Course of Action:
To improve administrative procedures and organization in
Turkish Government development agencies, improve the
system of personnel management, providea.ssistance in tax
administration and strengthen local government.

Internal Revenue Service

PRINCIPA~AGENCIES

3956-7

Proposed FY 1967

OBLIGATIONS

10270 326

tion for Administrative Improvement under the Prime
Minister. This organization would report regularly to
top leadership on the steps needed to implement govern­
ment wide administrative reform. The Personnel Law
adopted in 1965 lays the legislative ground work for
new personnel regulations, and 'the in-service training of
personnel. A census of government employees has been
completed for the State Personnel Board, and one is
planned of local employees and employees of government
economic enterprises. Ove-r the past five years approxi­
mately 15,000 employees have been trained in personnel
seminars conducted under AID auspices ~ A team from
Internal Revenue Se!vice:plans to assist the Minist~ of
Finance_stu~v taxadmini~trationproblems.
FY 1961 Program:
Advisors will continue to work with the Ministries of Inte­
rior and Finance and the State Personnel Board. The Pro~t

ject advisors will link their efforts to the work of the proposed
, Central Organization for Administrative Improv~men~.

;"'Technicians:
Ten advisors: 2 in O&M;l each in finance, training
and personnel; 3 tax advisors (IRS) and 2 tax:
c.onsultants •

.Participants :.
~wenty participants will be trained in the U:S: f?r ~2
months--20

i
in development economics and admlnlstratlon

and 17 fin public administration. A team of five high-
level tax officials and a team of .five high-level'

, officials to observe in the U.S. for 3 I!l's,

Estimated FY 1966

Direct Contract!
AID Other Total

A enc

Direct Contract
AID Other Total

Agency

t---;~t--+--=-...-:::.-+-j.it,-'- -6I-.: I-e
217 _?l7

u.s. Technicians

Total Obligations 260

Cost Components

229

2 509475

270

288

1

Public Administration consultants and Organization and
Management (O&M) advisors have worked with the Ministries
of Finance, Agriculture, Education, Interior, the State
Institute of Statistics and the State Personnel Board
on administrative and or~anizational procedures.

Progrem to Date:
The projec~ begun in 1958, has helped Turkish officials
gain an awareness of the importanoe of administrative
reform to effective planning and implementation of
development. Nine government agencies now have Organi­
zation and Management units, staffed by participants
trained in management techniques. U.S. advisors also
helped the Turkish Government complete the report on
"Organization and Functions of the Central Government
of Turkey" and advised on the reorganization of the
Ministry of Agriculture,· -Turkish tax and budget
administration, and the drafting of comprehensive
personnel law. The report indicates that the Government
is aware of the critical problems that exist in governn­
mentadministrationby outlining a course of action
which includes the establishment of a Centra.l'Organiza-

Proposed FY 67

Estimated FY 66

Estimated
through 6/30/66

Participants •••
Future Year Estimated Cost ,Commodities •••

t- r-----'- t-_Ob_l_i9_at_iOn_s-+_t_o_C_om_p_le_te---a Other Cosfs •••
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TABLEIUPROJECT DATATURKEYountry: -

PROJECT T1T'-E ACTIVITY . FUNDS

Administrative Training Institutions Public Administration TC
PRIOR REFERENCE I'NITIA'- .OB'-IGATION SCHEDU'-ED FINA'- OBL.IGATION

277-11-770-331 Page 310.FY1966PDB FY: 1962 . FY: 1968
PROJECT NU.... BER

c

Project Target and Course of Action: . "
This proJect provides assistance in the field of adIn:ir4s­
trativetraining to two academic institutions; the Middle
East Technical University (METU), the Institute of Public
Administration (IPA) and to other Turkish institutions
which have training programs in management· and adminis­
tration. The purpose of the project is to strengthen.
training programs for Turkish upper and. middle management
officers who are responsible for planning and 'implementing
·economic development projects.

Cornell University under contract with AID provides sup­
plemental teaching and faculty training to METU's Faculty
ofAdmin~strativeSciences. U.S. short term advisors
assist IPA's·in-se~ice government training program.
Assistance to the public administration department _, of the
University of Istanbul and Ankara is also provided: on a
limited basis.
Progress to Date: Teaching and support of the new
faculty apps:>intees, curriculum changes, help given to the
research program~ and training of Turks in the u.s. con­
tinue to produce a marked improvement within the Depart~

ment of Management at METU. Two Cornell professors and
two instructo~s are still teaching courses, but responsi­
bility for teaching is being assumed by the Turkish staff.
Five participants have received their Masters degrees in
Business Administration from U.S. universities, and are
teaching at METUj five more participants, now completing
their work at Cornell, will join METU' s staff in the Fall

of 1966. The Management Department undergraduate vrogram ,
has ,been stre~gtbened.Vlith the. acquisition of 39,000 books
and periodicals~ The IIPresident John F. Kennedy Memorial
Scholarship Fund" which was "established in 1964 out of
counterpart funds will provide 700 scholarships over an
eight-year periodj to date, 62 students have received
scholarships to METU. . . .

IPA has received assistance'in developing a program of in­
service .training for managers, supervisors and.offtce
workers. -Approximately 500 management personnel have en-

'rolled since the program began in 1964. . .

FY 1967 Program: The transition from teaching b~y Americilllli
to teaching qy the newly trained Turkish staff will be
concluded by June 1967.· The U.B. advisors will backstop
the new staff and Vlill concentrate on expanding and
improving the research program!
Technicians: Two professors and two instructors from
Cornell University. Four short-term specialists (under
personal service contracts) will advise the IPA,. 'MET(Jand
other institutions ,for three months.

Participants: Ten participants: three under Cornell con­
tract, ~even financed directly will begin 12 months
advanced stu~ in public administration.
Commodities: Books for METU's public -administration
library. '
Contract: Funding of contract to September 1968.

U.S. DOLLAR COSTS (In thousands of dollars) PRIN'CIPA'- CONTRACTORS/~

Obligations Expenditures Unliquidated " OBLIGATIONS

ThrouQh 6/30/65 869 537
_ Cos, Components

Estimated FY 1966 Proposed FY 1967 . Cornell University
Direct Contractl Direct Cantractl Personal Services Contracts

55 170 AI"D Other Total AID Other Total
Estimated FY 66 Agency Agency

Estimated U.S. Technicians - 20 20 - 90 90
through 6/30/66 924 707 217 '3, - 35 35 20 5,Parti cipants •••

Future Yeor Estimated Cost Commodities ••• - - - - 10 10
Obligations to Complete

Other Casts • -. •. - - - - - -
Proposed FY 67 155 50 1129 Total Obligations 35 20 55 35 120 155

- . -- --,---- , ..



TA LE IIIPROJECT DATATURKEY·Country: 8
PROJEC T TI TLE ACTIVITY

Public Administration
FUNDS

Development Statistics TC
PRIOR REFERENCE I'NITIAL OBLIGATION SCHEDULED FINAL.OBLIGATION

PROJEC T NUMBER 277-11-740-36h Page 312, FY 1966 PDB FY: 1962 FY: 1968
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. ProJect Target and Course of Actlon:
Comprehen~ive and accurate data are necessary for the
government todeter~~ne economic and social policy, and
prepare and evaluate its development plan. This project
continues to help the State Institute of Statistics use
refined statistical techniques in carrying out censuses
and sample surveys by training theSIS staff in advanced
systems and techniques for data gathering, processing and
analyzing. By 1968 SIS will have developed a comprehen­
sive statistical system and a training center with its
own full-time staff and facilities to train statistical
personnel.

Progress to Date:
U.S. advisors assisted in drafting the basic law which
established the SIS three years ago. This was followed
by the development of a SIS field service planned ana
regional basis. Of ~hetwelve field offices to be set up
by 1968, five are in operation. The Statistical Training
Center was established in 1964; 28 students received
certificates of completion in 1965, most of whom assumed
important positions in SIS. Technical improvements in
data collection, sampling and processing helped by 15 AID
financed IBM machines, have permitted the SIS to under­
take a number of major censuses and surveys. These i11­
eluded a Census of Agriculture, Consumer's Expenditure
Studies in Istanbul, Izmir and Ankara, and a survey of
New Construction in Istanbul. In October 1965, the

Minlstry of Health, asslsted by a U.S. statistical advisor
initiated a sample demographic survey·which will be con­
tinued on a regular basis. This will be a major source of
information for the ~overnmentto determine its population
planning program and~an essential evaluative tool.

FY 1967 Program:
Emphasis will be given to setting up and conducting sur­
veys in family income and expenditure and population
change, and to e~anding and improving the Training Center.
Technicicills:" A team of 7 advisors (PASA) from the" . ­
u.s. Bureau of CensUs: a chief of party, 1 advisor
on demographic survey, 1 on population statistics',
1 on agricultural statistics, 1 on data processing,
1 on samplingJ and 1 training advisor to work with
the Turkish s~f .of the Tra:ining Center.
Participants~ Ten Turks ~ill receiv~ twelve m~nths train­
ing in the United States; two inpopulation/vital statis­
tics, one each in national accounts, agricultural, labor,
and sampling statistics and 4 in advanced academic pro­
grams in statistics and economics~

u.-s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL~ AGENCIES

Obligations Expenditures Unliquidated OBLIGATIONS

ThroUQh 6/30/65 305 265 40 Estimated FY 1966 Proposed FY 1967
Bureau of· the Census

203 190
[,," ...., ··:·7 Direct Contract/ Direct Contract/

Estimated FY 66 ~"':'\ .....•.... /.
Cost Components AIO Other Total AID Other Total

Aaency Agency

Estimated 508. 455 53 u.s. Technicians - l~6 1~6 . - 171 ·171
through 6/30/66 ... Participants. •••" "r:',7 - - C,7 . 57 - S7

'.. ,
Future Year Estimated Cost Comm~d.ities••• 10.' - 10 .- -
Obligations to Complete ' "

Other Costs ... - - - - - -
Proposed FY 67

228 209 945 67 136 203 57 171 228
Total Obligations

80
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TABLE IIIPROJECT DATATUR..V3Ycoun ry: --- IACTI-"ITY •
- FUNOSPROJECT TI TLE

Development Achnipistrat!..on Training Public Administration
0

TC
I PRIOR REFERENCE I'NITIAL OBLIGATION SCHEOULED FINAL OBLIGATION

PROJEC T NU'-'BER 277 15-990-396 I - FY: 1966 FY: 1969--

Proje~t Target and Course of Action:
This project finances the training of Turks in important
agencies and institutions which are not now being helped
unaer specific TecrJdcal Cooperation projects. Turkey's
economic development requires managers and organizers.
The Turks to be selected for training under this project
will have demonstrated leadership qualities and will have
reached proficiency in their professional fields. They
will be selected under criteria established by the
!1inistr"'fJ of Finance, the State Planning Organization and
AID.- The duration and- character of their training will
be determined on an ~dividual ba~is.

in development financir~.

If the first yaars of t~e project prove highly successful,
we may expand the ef.fort.

IT 1967 -Program:
The project will continue- to seek candidates and develop
training programs for specialized needs both within the
Government of Turkey and the private sector.

- Participants: 'f<oIlelve participants ';-Jill receive training
ln the Unlted States for 12 months.

Progress to Date:
Nine middle-level administrators have been selected so
far. Two from the State Investment BaIL"k Trull attend the
"Management of Development Projects" course at the Uni­
versity of Pittsburgh, and will \o1Ork on feasibility
studies of development projects. Three others from the
State Investment Bank l-rlll study for PhD degrees in
economics and will became developmerit project analysts
upon their return. Three participants from the Depart:­
ment of Highways will study phases of highway adminis­
tration, and will return to Turkey to handle large equip­
ment purchases. The last candidate is the State Planning
Organization's coordinator for all foreign tecrillical
assistance programs, and is the key contact for the
Mission I s program oparatLons. He-vd.ll study programming

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRAC TORS! AGENCIES

Obligations Expenditures Unl iquidated OBLIGATIONS .
Through 6/30/65 - - - Estimated FY 1966 Proposed FY 1967

Direct Contractl Direct Contract:
75 35 1-'- Cost Components AID Other Total AID Other Total

Estimated FY 66 --- Agency Agency

- - - - - -Estimated 75 35 40 u.s. Technicians
through 6/30/66 75 - 75 75 - 75Participants •••

Future Year Estimated Cost Comm~dities••• - - - - - -
OLligatians to Complete

Other Costs - - - - - --...
75 ISO 300 75 - 75 75 - 75

Proposed FY 67 Total Obligations
- -
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,Country: UNITED /iRAq REPUBLIC
PRQ.JEC r 'n TL.E:

National Planning and Administration

PROJEC'r.. NUMBER 26J-11-75Q-;272,
ProiectTarget and Course of Action:

PROJECT DATA
AC TIVITY,

Public Administration
PRIOR'REFERENCE "

Page 346, FY'1966, PD3

Progress to Date:

TABLE III,
I "',UNDS

I
I!Nl'!"IA.L 08L'GA,T1CN I ScwE~,-:-, .... E::' 1:'"'-'.i'A.~.. ~9LIG-,...\"TION'

I FY: 2.962 i FY: ~-?'-'-: .

RecOgI?lzing ~that ach\.evementsin ,the economic' ands'ocial,
fields \a;f.e, .lar'gelydependentoneffi'cierit:adrnfnistration,:
the DAR 'G6v~rnment~'iisundertaking.'a! reorganizatioIi(of~it;s,
struc~Uje 'to 'improveJ'.the ;forinutatiori "and"execution""
of it~,'e~briomi·c:-'plan,i·the:budget.ing.:processandnrelatedl
admin±'strativ'e"prdcedures~; ,The ~GUARi' s~ {Central ~Age!lcy;('fbr'
Org~BiiaJ~i6ri':and~)Admintstratiori~;( CAOA))i',1!S jresponsible~flbr'
the Treorganizati'on;.prOgram' 'and (has' :defined q5ri.:oriltyt,/
target's:i::3assist:. the~,Mi.ri:brtry:of cPlaiining nJetielop, :~echn:ii-·
ques"~for:'establishing:criteria' ~for·~selecti6ri.('of,'deveIop-·
ment'p:r()j ects; :'·improve~budge~:forinuJ.;ati6n(andnexecutjion~
in the r_ Ministry, ofTreasury;'.:i;ntroduce·manage~entncost., and:.
progrronmfrigi-'control':-systenis{e.1g. ;: J~ERT/C,ost);; ~s:t~blfshl
clear~'cut:Tunctional. 'assigriInents ,and: delegations, ,.of'
authority,'f6r "GUARagencies ;:and integrate\io.c~,-govern...,
merital'units into: the ~implementationof'the':econo~c:

'develoPmeritplari." The' CAOA.nowhas,Gonsiderable. staff
resour6e~:'and'broad legal_authoritY':.~d,J]rsdeveloping, its
specific' 'role~

The~U.S.:'will atd the'CAOAto, develop an,1ntegrated plan.
of a:ctiOll' for improving GUAR administra.tion by, furnishing
techriicaladvice, training participants, .and,·.5upplying a
small- quantity. of.' derilonstration ,equipment andl rnat erialS'.

Bet1,.,T eenFY1962 and 1961.. A.I.D., ser:t 2G pe.r1,':':::~s.::~;3 i'ro;:l
the Ministries; of:' p:1:annipg, Treasur,f, aDd: E2Cr:,:'~" 8"~d i'~om

two dev.elopment agenctes, in the field, of, i::""C,c::::::,rtAor.<>':
marketing' to study econorni:c and: pI:oject ~e.J;t;2.:~on. i.i:, ::he
Uilited: States'. Short-term, consuJ.itarits n?-vt: tel.ped t\e
GUAR~ establish, the CAOA and; have advised' merr.bc~s of, its,

~ • ' .",'.' eo ~ . . ... ' -,". ~.-' - ~ " . - .' " . _."- ..•. ~ .' .~... :" - -...::..- .., '_" : .

statf':tD'. tnslr efforts, to oecorn~ operatl:.ona,.L~ .:~,.::.. ::::J.pl-=~

mentation> has been: de!'ayed by; the U.S'•. 1)ecaus e 0: UA..:-~..
difficulti.es in locating and' assigning- a:Rprorr:i:ate ~t_afi" ~o
tteC.;'c.;,. These difficulties appear to =~:e.vc -~.:: 2.c=-_ ::,ar..ec.;ed,
permitting the U.S. to consider Iurther implerr:entation, of,
the project.. .

FY 1967 Program:

~he u.s. will provide advisory services and participant
training in budget formulation, resources allocation, and
systems deve10pment o

U.S . Technicians: 5 contract technicians: 1 budget
'adviser 1 planning adviser, 1 systems adviser, 1
local g~vernmant adviser, and 1 .organizations adviser.
Participants: Twenty for 12 months of training in the U.S.
l:n bUdgetl:ng,p1anning, resources alloca.tion, and
administration.

Contract: . FWlding to (Jetober 1968.
.'~ .. "'"'''''' ,. .

u.s. DO~LAR COSTS' (In thousands .ofcdollars») PRINCIPAL. CONTRACTORSi~~" '. -~--~ ._- .. - ..

Obiigations Expenditures Unl iqu Idat.~ OBLIGATIOHS

Thro~gh'6/30j65
I .

l.90 1q7 '?Q~ ,'. J : Estimated FV 1966 Proposed FY 1967
"

Ii Direct Contract/ I: Total
Direct ~ontractl

~::/'i,:',:c",:,c'c" }: Cost Components ' Other, AID ; Other , Total !
Esti~'Q'te(fFY 66 45 90 ·)i'C",:,;,·,.::".",."",., 'co. I' AID :Agency I Agency I

E ~tirri;oted': U.S~,.Technicians -. i - I' - - i 90 90_.
through 6/30/66 535 287 248' ; loS I - 4:5, 120 I -, 120 iParticipants •••.

Future Vear Estlmotlld ,Cost \ - _. : - - ~ -Commodities ••• ,
Obligoti.s to Complete

Other Costs .••• : -. - : - - - I ..
P

,

45
;

45.:' 120; ! 90, 210
Proposed f(67 210 260 1005 - ITotal Obligations I' I II

82
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Country· KOREA. PROJECT DATA TABLE III
PROJECT TITLE Economic Planning ACTIVITY FUNDS

Public Administration Tech. Coop./n.G.
PRIOR REFERENCE JINITIAL OBLI.GATION SCHEOULEO FINAL OBLIGATION

PROJEC T NU .... BER 489-11-120-587 P. 4],- FY 1966:n PDB- --FY: 1963 FY: 1971

report last swmner led directly to a major interest rate
reform in September" 1965. The Korean Government raised
the ceilings on interest rates to realistic levels and
thereby attracted large amounts of savings into the formal

- banIdng system. Time and sarings deposits rose by 10. 5
billion won (50 percent) between September 29 and December
20, 1965. They continue to rise.

The Korean Government also established a floating
exchange rate in }lay 1965 -- something that A.I.D. and the
~IF had recommended. FollOWing this, the exchange rate did
not jump sr~ly" but did rise from 255 won per dollar
(February l~-Ma.y 1965) to only about 272 won per dollar
(Janu..!U"y 1966).-

A.I.D. expects the new- Plan to be better than the
First Five-Year Plan -- because of A.I.D. advice and the
Koreans' growing experience. Korean statistics are not
good enough (especially in some areas) to permit use of all
of the more sophisticated planning techniques, but the
Koreans have been introduced to these techniques. The
planning assumptions" the formulas, statistics, and ideas
have been scrutinized at great length by both the Koreans
and their advisors.
FY 1961 Program: FY 1967 funds will finance 4 direct-hire

_economists, 3 .short-term consultant economists, and l3
participants- for training in economics in the U.S.

Project Target and Course o~ Action: This project
attempts to increase knowledge and under~tanding o~ the
Korean economy and to provide advi~e t~ the Korean Govern­
ment on methods and policies needed :'or ali ei'~ective

economic development program. A sub-project with total
expenditUres of $332,000 is excluded from~he data shown
on this sheet. Under it A.I.D. assisted the Korean
Government in its economic planning from 1958 to 1962.
Progress to Date: In 1964, A.~.D. contracted w"i th Robert
R. Nathan Associates to provide a team to advise the
Korean Government on the preparation of the Second Five­
Year Plan (1967-71). This team includes a chief' economist,
a fiscal and monetary economist" and development, agri­
cultural" and industrial economists. A number of short­
term advisors also have been hired. The Natr.an advisors
have made a number of' specialized studies for the Korean
Government. They participate in discussions of various
economic and policy issues related to _the Plan wi. th the
Korean Government, our A.I.D. Mission, the German Economic
Advisory Group, and World Bank-IDA off'icials. While theirs
is not the only counsel the Korean Government is listening
to, the Plan will certainly reflect·· their advice. Studies
of fiscal policy done by Dr. Richard Musgrave, a short­
term consultant under the Nathan contract, were especially
well received. The contract is scheduled to end next
August.

This project also financed three short-term consul­
tants on monetary policy -- Dr. Hugh Patrick (Yale)" and
Drs. Edward S. Shaw and John Gurley (Stanford). Their

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL. CONTRACTORS/ AGENCIES

Obligations Expenditures Unliquidated OBLIGATIONS

Through 6/30/65 &>T 212 595 Estimated FY 1966 Proposed FY 1967

~';i;:-t-f:::I. ,-, .... Direct Citrac!' Direct lContractl
Total-'---

158 318
Cost Components AID Total AID -Estimated FY 66 f---_ :,_:-,-.",':)<. ~ -Estimated U.S. Technicians 30 45 75 98 : .l~ 11'3

through 6/30/66 965 590 375 Participants ••• 83 - 83 -'(:;ff - -" 6-8
- ---

FutUre Year Estimated Cost Commodities ••• - - - - - -.-.
Obligations to Comprete

Otl1-:r Costs •• :. - - - - - -
Proposed FY 67 105 245 1."115 Total Obligations 113 45 158 166 i -is ·181 '

'-a3-:



FY:FY:

b. Administrative improvements; c. Trai~i~g of t~~

offici.cils; and d. Ta"'( struct.ure change:::.
B. Customs Administration

1. Activity Target
Sound ma:nagement:lnd. s irn1?lifi;:;::i _t·r;·)<;~'il·:::S pr~ '::'.~:2

cust~ms revenue with a 10H (;O~G 01 CO.lJ..e::'::"-:;.:"i. II:
CustoIIlS administration these ideals can ~rc.~c ~2 lc,reis::n
trade through ·time-saving and miril~IUI;' c::.-,~;" .... ~~ ,....."',~,,~ ...;,,';:""'"for all concerned. . . . ~'-!-' ~ •• -. ~ .:_.l.'~ ~ ~'---~- ~ ~

The ROKG has indicated its intention t~ 5.cc:ede
to .the General A~eement on Tariffs and I'r~-2-::.: (G;.TT)
ana as a prospectlve member is par'GiciDc'-::'::":-.E; ~~ tariff
negotiations at Geneva. Completion of- forr.c.lities and
~ational Assembly approval leading to full membership·
1S expe~ted by December 31, 1966.

_. The times and conditions are propitious to
correct outmoded customs practices through the improve­
ment of basic cuStOWB laws and regulations to harmonize
wi~h RO~ co?peration with other world powers in GATT.
ThlS ob~ectlve must be energetically pursued during
the COl!llllg year.

This activity should be substantially completed
by the end of FY 1968. Advisory services ~ill bp. .
provided by short-term (4 to 6 months) customs J

specialists.on TDY during FY's 1967 through FY 1968
and by the ~cumbent tax advisors, as needed.
FY 1907 Pro~am: FY 1967 funds will finance two long­
term and 3 sort-term advisors under a PAS.t. ~'li th IRS;
1 direct-hire short-term technician; 1 contract advisor
and 13 participants fortrainingln U.S. and third

PROJECT DATAKOREA

A. National Domestic Tax
1. Activity Tal1 get

Essential to Korea I s economic grohrth is a
revenue system that vdllproduce sufficient funds to
:'~n2..nce th~ governrne~tls expenditure pr,:'C~:'aJ~lS and, at
t.:i.2 salE tune, exerclse a positive and b01k~ficial

~nfluenca on ~he econonw•. This activitJ.'" supports all
uSOM1s goals ln that revenue from domestic sources
are needed for investment- costs of all.sectors of the­
econonw·

The objective of this activity is maximum
2.2r:2stic reV3nU8 -:ollections, deri v-~:: ::-::-:2. r33.1istic
tax structure enforced by an efficient, effective
a~~nistrative agency.

The USOM program should be substantially
completed by the close of FY 1969. Peak activity
:-;:1.11 occur in FY 1967 l1hich is the mosT. critical
period in the Second Five Year Plan as far as
challenging the ROKGs capacity to raise· domestic
revenue is concerned, will taper off in FY 1968 and
T:rill cease - except in isolated areas - FY 1969~ Two
USOMtechnicians will be reauired in Vi 1968 and one
to close out the program in~FY 1969. Thereafter,
advisory services - if required in specialized areas ­
can be provided by short-term, TDYassignrrents.

A four-point program encompassing the field of
revenue administration was adopted in FY- 1965 as the
platform for joint i1l1provement effort. Valid for FY
Ij66 and the upcoming years, that program concerns:
a. Reorganization of the taxation agencies;

Revenue Administration
Improvement

PROJECT NU~O£R 48Si-11-750-6S1

p~OJt::CT TITLE

Country:

U.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL. CO~I1RACTORS1
;.::: .

Obllgatlo"s

ThrouQh 6/30/65

Expendirures Unllquidared II OBLIGATIONS

___-+!_ --11 Es.lmated FY 1966 Proposed FY 1967

Estimated FY 66 I' II Cos, Components D;:ID' Co.t::·1
Total D;:IO' COtth:t/ Totel

t-........;,...-=-.:..:......:.......:.......:,.:+----+--=------,-----l------ll AQency AgencyIEstimated. I '- I: U.S. Technicians h R~ Gl
through 6/30166 II 1 ,.... 1'"'
r-~.=...:.-..::.:...:=.:...-==-....I-----+.,.;.-----:-----~Participants... - 11 - K

Future Year estimated, Cos,"II C d
I

· ammo Hies •••
~bli9alians to Complete il

t-----,-----..,-----+....:....----+-----~ll Other Cos.s; •••..

Proposed FY· 67 II Total Obliga'ions 24 85 109__~__~ ..I.-__........!.-___Jl......:..=.:.:.:..:.:.:..;,;:;:.:.:::::...L_--1----:._J......_..L~__L.........::~.. ..L.....:.....-.lL ~~-.J1

-84

.: . {



Country: KOREA PROJECT DATA

..

TABLE III
PRO.lECT TtTLE ACTIVITY. FUNDS

Public· Adminis~rat:j..on " Public Administration Tech. Coop./D.G.
PRIOR REFERENCE

" . I'NITIAL OBLIG"TION SCHEOULED FIN"L ODLIGATION

L.8"9-11::' 7'90:...6~2 .
...

PRO.lECT NUMBER FY:. ' FY:

1. .Activity Target .
It has been the target of this' activity to

assist the ROKG in its increasingly effective
efforts to improve its organization, administrative
techniques and operations as a means of supporting
'and expediting economic and social development.
Under this section, USOM has provided the technical"
services of one advisor covering a wide range of .
assignments, and has financed.a limited amount of
participant training and a: modest amount of
commodities.

The ROKG has made steaqy progress in its
program for "the improvenent of public adminis­
tration. Examples of the overall improvemnt of
ROKG administration include its ability to
effective~ organize for the dispatch of combat
divisions to Vietnam; the significant~ increased
effectiveness of its tax collection efforts; and
the successful execution of the First 'Five Year Plan.

During ,the next few years USOM will place heavy
emphasis on providing public administration
assistance" "on a functional basis 'in support of the
varied and complex programs of the Second Five Year
Plan. Much of this will be provided by technician,s
in the several functional areas - tax administration,
highways, etc. - but, part of it will come from
senior Mission personnel such as the Chief, Public "
Services Division, who will work at the policy level
in assisting the ROKG on management problems related
to the attaimnent of U80M-supported obje"ctives.

FY1967 Program: FY 1967 funds w:i:ll finance two long­
term and l short-term advisors, and 14 participants
for training in the U.8. and thLti"Cl country.

I.

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORSI AGENCIES

Obligation. Expenditure. Unliquidated OBLIGATIONS". '"-
ThrauQh 6/30/65 Estimated FY 1966 Proposed FY 1967

.. , <' :'.'
Direct Contract/ Direct Contractl

Cost Components AID Other Total AID Other Total
Estimated FY 66 .":::'..: "x.': A'1ency Agency

Estimated I. U.S. Tochniclans h9 - h9
through 6/30166 Participants ••• l~ 1~

r

Future Yeor Estimated Cost Commodities •••
"~bllgatl_. to Complate

Other Costs- ...
..

64 64 -
Pfj)posed FY 67 Total Obligations -

Be; .



Country· KOREA PROJECT DATA TABLE III

"0' ,

ment pract~ces and lending pol~c~es. The KRB has applled
for a second Developnent Loan.

The MIB Revolving Credit Fund helps to finance private
industrial. :firms and cooperatives. A.I.D. apparently will
not need to go into extensive technical assistance to the
~iIB, as contemplated last year. The International Executive
Service Corps (IESC) is now negotiating an operating
agreement with the Korean Government. If this agreement
is· signed, the IESC plans to provide at least one expert
to help the MIB improve its operations. One of the
Mission· s two banking advisors will also advise the MIB.
The MIB has requested its first Development Loan.

In September 1965, the Korean Government raised its
ceilings on interest rates in response to advice fran
three econanists hired under A.I.D. t S Econcmic Planning
project. A large and continuing rise in savings deposits
in commercial. banks :followed.

A number of' researcJ1 studies financed by local currency
grants have been performed by Korean economists on various
financial subjects.' The KRB and the MIB have applied to
West Germany :for loans totalling $8.75 million.
IT 1967 Program: FY 1967 funds will provide 4 banking
advisors, and training for 7 participants from the KRB,
the ,MIa, and the Economic Planning Board.

ProJect Target and Course of'· Action: TIns proJect ~s de­
signed to improve ke"J Korean financial institutions by
recCl!DI1ending to them and helping them adopt better banking
and. credit practices. This will prcmote the effective .
mobilization81d use o~ scarce capital ana credit needed for
econanic development. Emphasis is being placed on the
organization and policies of the Korean Reconstruction
Bank (YJlli), ...·rhich has received a large. a..'11ount of A.I.D.
technical assistaace. It and the Medithi! Industry 3ank
(MIB) have largely been capitalized by 10..'\118 and grants
of A.I.D. counterpart fUnds.

The presentation of' this project has been chap~ed

:rran previous years by deleting a· prior-year Public Ser­
vices Improvement project ($423,000) which was canpleted
in 1964. Consultants tmder the Econanic Planning project
also work on problems of' mobilizir~ and allocating capital
for ma.ximum growth. An agricultural credit advisor is
funded by the Rural Policy Planning and Survey project.
Progress to Date: The Korean Reconstruction Ba...11k has
received an A.I.D. Development Loan of $5 million for re­
lending to a broad rar.ge of small, private industrial,
mining and electric utility projects. It also makes hous­
ing and other loans in local currency. A. T. Kearney &
Canpany ccmpleted a six-month organization and management
survey of' the KRB in October 1964. The same contractor is
now providing two years of management advice to help the
KRB correct weaknesses revealed by the management surve-.r.
An operations audit, done by Arthur Young & Ccmpany in
1965 is also expected to be helpful in improving manage-

PRO~ECT TITLE ACTIVITY FUNDS
Improved Administration of'

Public Administration Tech. Coop/D.G.Banking and Credit
PRIOR REFERENCE rNITIAL OBLIGATION SCHEDUL.ED FINAL. OS L.IGATION

PRO~ECT NUMBER 489-15-750-588 P. 44, FY 1966 FE FDB ·FY: 1962 FY: 1969. . .

,
u.s. DOLLAR COSTS {In thousands of dollars) PRINCIPAL. CONTRACTORS,' AGENCIES

Obligations Expenditures Unliquidated OBLIGATIONS
(2

o~ 24~ 441 Estimated FY 1966 Proposed FY 1967 A.T.Kearney l'x: CO. con-
Through 6/30/65

tracts)ri?i:§;.:;t=:'i'·'''·::,:···· Direct Contract; Direct rContractl

~.f{i.;';.~:·.::l..::~~·';-Z{~,~~i;r~~ Cost Components Other Total .. Total & CO.416 AID AID Arthur YOllneEStimated FY 66 117 Agency ~

Estimated U.S. Technicians 44 1.8 62 48 20 13tj
through 6/30/66 805 663 lU2

Participonts ••• ~ - Ijl) ~q - liD.
-,

Future Y_r Estimated Cost Commodities ••• - - - - - -, .

to Campl.t.···Ohligatians
Other Costs - - .--._- - - -...

Proposed FY 67 104 220 1,:1:-29 Total Obligations 99 18 117 - 88 90 178
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Country: LAOS PROJECT DATA TABLE III

PRO.JE.C T Tl TLE
Customs Dev~lopment

ACTIVITY

P.-l;OR Rt::FERENCE

FUNDS

Public_ Adminis trtiorL____ D.~__
INITIAL OSLIGATION SCHE::OJLE;:) ::"'A"-. C~ __ ;':'''~'ON

PROJEC T NUMBER 4 P. 61 , FY 1966 FE PDB FY:

"'1
I

FY 1967 Program: USAID inspection of U.S.-financed imports
will continue in FY 67 as will the provisions of technical
assistance to the Laos Customs Service. Customs programs
such ~s those presently in effect in Vientiane will serve
~s a basis for expansion of the relatively si~ple customs
efforts in Pukse, Savannakhet and Tnakhek•.

No contracts are to be funded '"ith FY 67 funds.
This program requires five UoS. technicians, grades

. FSR 3-6. During each year 8 participants receive six
weeks of training in border patrol techniques. Five
ttousand doll3.rs is required for spare parts and mis­
cella.neous expenses. The other costs component. will cover
t::::-'l'lel, :-ent3.l services, con-rnodities not included else·....here
~~J thi~j country n~tionals.

Pro\iectTar,et and Course or Action: The project is
designed {a.to increase the effectiveness of' the present
LaosCustoms Service; (b) to insure that all U.S.-financed
goods arriving in Laos cOnIormto prestated values and
~r~unts; and (c) to insure th~t ~l necessary safeguards
are in effect to deter the re-exportation of United
States A.I.D. commodities through the use of a customs
departure control system. Laotians participating in this
program are to be equipped with weapons and tr9.nsportat:i.a:i,
communication, and administrative facilities and given
pertinent technical COUl~es in order th~t the necess~ry

degree of proficiency c~n be maintained.
Progress to fute: During FY 196~ the new departure con­
trol systen in the Vientiane area resulted in seizures
of USIP and K~ commodities being re-exported to
Thailand as well as items being illegally shipped into
Laos to avoid import duties. The "Work of the L-3.otian
customs officials W3.5 made easier through (a) the utili­
zation of jeeps, radios, and weapons which arrived in
Laos during FY 65, and (b) training courses covering
patrol boat operation, firearQS practices and safety,
radio communications, interrogation, arrest and search.
First aid procedut·es ~re given by experts from the U.S.
Bureau of Immigration and Naturalization. At the same
time five b~rrier stations in the Vientiane area were
completed. These stations help to control the movement
of goods and persons across the Mekong River. Motor
~trol boats are at present supervising traffic on the
'T-;v~r.

U.s. DOLLAR COSTS (In thousands of dollars) PRINCIPA L CON,TR AC TORS' AG ENe! E'5

Obligations Expenditures Unliquidoted
---_._.__.---

OBLIGATIONS

ThrouQh 6/30/65 226 181 4':] Estimated FY 1966 Proposed FY 1967

135 133 !',::' .. :<--;{~ 'i§:: Direct Contract/ Direct Contract,

Estimated FY 66
Cost Components AID Other Total AID Other Total

i:··'/:·~":3. .:~)',i' '0":;' Agency Agency

Estimated
36l. U.S. Technicians 100 - 100 7r:; - 7r:;

through 6/30/66 316 45 Participants .•• 20 i - 20 ']~. - ?~
Future Year Estimated Cost I) L I) ~n

-
Commodities ••• - - 3U'Obligaticns to Complete
Other Cos ts .•• ----llL.i - 10 ~:

.~-:i
'-----. -, ,. ,.

Proposed f Y 67 135 . 365 861 135 ! - ! 135 135 135Total Obligations .1 i -.. .



Country: LAOS PROJECT DATA TABLE III
PHOJl:CT TITLE ACTIVITY FUNDS

Public Administrati,on D~velopment
Public Administration Tech. Coop./D.G.

PRIOR REFERENCE /'NITIAL OBL.IGATION SCHEDULED FINAL ODLIGATION

439.:.11'.;.990-073
..

PROJECT NUMOER FY: '- FY:

Activity Target
1

The objective of this activity is to assist in
strengthening the capability of the RLGin the areas
of personnel administration, fiscal administration,
and manpower plarming and management, especially in
the Ministr,y of Finance, Ministry of Plan and
Cooperation, and the Civil Service Commission
(Fonction Publique), and in local government
administration falling under the Ministry of Interior.
(Se~ TOAID A-1245, FY 1966)

IT 1967 Program: FY 11967 funds will finance 7 direct­
hire technicians and 31 participants for training in the
U.S. and third countries.

u.s. DOt.LAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORSI AGENCIES

Obligations Ellpenditur.s Unliquidated
.

OBLIGATIONS
. --

Throuqh 6/30/65 , Estimated FY 1966 PropOsetd FY ·1967

.-
, .., '.' .':""<

Direct Contract/ Direct Contract/

'Estimated FY 66
" Cost Components AIO Other Total AID Other Total

,... , "" Agency A')etncy

. Es'imated l. I U.S. Technicians 1?~ - l?C:
I through 6/30/66

. ,
~h C:nParticipants ••• .-Future Y.or Estimated Cost Commodities ••• -

9bllga'lons to CampI.,.
Other Costs 35 - 35...

Proposed FY 67 Total Obligcitions 210 210

88

(" Iif- •



Country: PHILIPPINES PROJECT DATA

(

TABLE til
PROJECT TITLE· Public Administration

.
ACTIVITY FUNDS. Public Administration Tech • COOll./n.G.

Improvement - -
PRIOR REFERENCE I'NITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

PROJECT NUMBER 492-11-190-019 P. 81, FY 1966 FE PDB FY: 1952 FY: 1968
Project Target and Course of Action: This project's pur- Aud1.tor General's Office.
pose is to assist the GOP in improving tax administration, Progress to Date: In 1965, in the area of tax administra-
personnel administration, and financial coordination. tion, a detailed study of the Bureau of Internal Revenue
USAID tecbnici~swill provide expertise to the Bureau of identified shortcomings and suggested remedial measures for
Internal Revenue to improve its organizational andfUnc- administrative action and legislative consideration. Plans
tional structure; to develop effective reporting and were' lIBde :for 'an intensive drive to collect delinquent taxes,
statistical measurement systems; to establish an internal a new system for controlling tax collections was installed,
auditing program; to upgrade its staff and its personnel and a study of automation was begun.
policies; to apply modern collection, auditing, and Through legislation, executive action, and admini stra-
investigation procedures, including the use of data . tive changes, the civil service system has steadily im-
llrocessing equipment; and to i tensif'y programs in tB.xpa.yer proved. In 1965.1 an additional Regional Office and four
education. E1cperts on tax policies and administration will additional District Offices were established. The scoring
work with the Joint LegiSlative-Executive Tax Co:cmri.ssion o:f examinations has improved with expanded use of scoring
in developing and revising tax policies and 'revenue codes. by machine. In 1965, 232,000 people were tested in 21
In Personnel Administration, A.I .D. assistance will' con- examinations. The merit system was extended to cover a
centrate on improving the effectiveness of the Civil majority of the civil police. Merit promotion systems, job
Service, emphasizing examinations, merit promotions, per- performance standards, employee grievance procedures, and
formance and qualification standards, and executive incentive award programs have been 'implemented in nearly
development. Recognizing the need for better talent in all government agencies.
government, the GOP joined with the University of the FY 1967 PrOgram: Four U.S. advisors in public administra-
Philippines, the British Administrative Staff College and tion fields of tax administration, customs, financial
the Ford Foundation in establishing a Philippines Executive nanagement, budgeting, and personnel will continue to work
Academy designed to produce senior executives for both the with Philippine agencies in the areas indicated. Five
public and private -5~ctors. The GOP is interested in individual participant trainees and one Ilimpact team" of 10
improving overall financial DBnagement and coordination. members comprised of senior public officials' from various
A.I.D. will assist in the establi'shment of a joint finance agencies will. be afforded opportunity for training and
committee comprised of top level officials from the orientation in the U. S •
National Accounting Service, the Budget Operations Service,
the Treasurv Rureau of the Dena.rtment of Finance- and the

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORS! AGENCIES

Obligations Expenditures Unliquidated OBLIGATIONS

Through 6/30/65 1.~'j'5 1.26, Q( Es,aated FY 1966 Proposed FY 1967
xc/X:;; Direct Direct

I '."""'."'- Cost Components OIL. Total Other Total
Estimated FY 66 256 205 AID

Agency
AID Agency

Estimated U.S. Technicians 40 156 1CJ6 25 145 170
through 6/30/66 1.611 1.410 141 Porti cipants ••• '57 - 'Sl 5tl - 5tl

FutUl'e Year Estimated Cost Commodities ••• ~ - ~ 10 - 10
Obligations to Coinplete

Other Costs ••• - - - - - -
Proposed FY 67 238 200 ~..ffi9-- f-Total Obligations 100 156 256 93 145 238

·-.89",
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the enforc~ment of the revenue codes, ,as well as revisions
in the codes themselves. The anticipated increases in
business tax col~ections resUlting from these new pro­
cedures art.~ expected to produce significant revenue in­
creases. Extensive reviews of the other three agencies
have been completed, or are near completion, which
recommend broad reorganization and refinement in' many
departments. Implementation of the npprovedrecolTJ1lenda.­
~ should be completed by the end of FY1967.
FY 1967 Program: The funding for FY 1907 provides for 7
PAS contract advisors ($285,OOO)md U.S. training for 23
participants ($138,080). 13 of these participants will
be from the Bureau of the Budget and the rest will be
f'ro~ the National Economic. Development Board and the
Department of Technical and' Economic· Cooperation. The
Thai Government ise:>q>ected to provide $113,000 in
financial support for the project.

I ACTIVITV F"UNOS

I--:p::-:.R::-'-='o=R--=R--=E:-::F--=E-:~-E-N-~-E--"----",,----,-,-_:P~U~b=l:=i~C~A~dmini,,,-,s,==-t~r,,--,a~tT1~:~O~t ~~I-A-~-O-O-L-'-G-A~TI-O-N-f-'~..u.&..~~.t-'-"-I-=':':::''':'''''_--i
I P. 11" FY' i966 FE PDB FY: 1962

Country: THAIIl\.ND
rPROJE~7'r;-r:7-'~'~ .

I .'. Mc~mlg~ment Improvement
i
IPROJ!:C·T NUMB£R 493-11~730-144
Project Target and Course of Action: The goal. of this
activity is to improve the. planning, management, and
administrative ca~~bilities of the centra~ government. At
present, the capacity of Thai ministries ito administer
their various programs is hampered by the lack of a
sufricient grasp of these skills.

Under a contract with Public Administration Services
(PAS) of Chicago, advisors are attached to the Thai Budget
Burea.u to provide technical assistance and on-the-job
training in organization and procedures. This assistance
allows the Budget Bureau to rake administrntive ruanage­
ment services and analyses available throughout the TI1ai
Government. In the past, the advisors have been assigned
to various ministries and departments, working through

~ the Bureau of the Bupget. . It is now intended to place
C/) greater emphasis on ttraining and on the role of the Tnai
-Jh technicians in the Budget Bureau'sO & M Division so us
§ to be able to phase out the PAS contract by the end of
r::: FY 1967.
h To d~te, the technical assistance provided has been
~ directed towards (1) the Department of Highvro.ys; (2) the
~ Minis~ry of Agri~ultUl'e; (3) the Ministry of Education;
a and (4) the Revenue Department.
~ Progress to Date: A survey of every significant admini­

str..i.t1ve procedure and practice in the Department of
Revenue VciS carried out in 1965 and the substantial
changes which were developed will be initiated in 1966.
These reviews have produced substantial improvements in

90

U.S. DOLLAR COSTS (In thous~nds of dollars) PRINCIPAL CONTRACTORS AoGENCIES
Obligations Expenditure's Unliquidated . OBLIGATIONS Public Administration

Throuah 6/30/65 1.264 697 r:;67 Estimated FY 1966 Proposed FY 1967 Services (peri~d
'.'

Direct Contractl . Direct Conhoct:1 JUly, 1966-JWle, 1967)
Estimated FY 66 360 406

Cost Components AiD a::::::. Tolol AID ~ Tolol
~ ~

Estimoted U.S. Technicians - 285 2811 - 2..65._.k._.2135..
.hrough 6/30i66 1.624 1 10~ 521 Participants. < •

7r:; - 75- -.138 I - I -138l

Future Year EstImated Cost Commodities ... - - - - - i -Obligations to Complete Other Costs ... - - - - - I_._.) "--- -
I

Proposed FY 67 i 237 Undetern..: ned TotolObligations 75 285 360 .. 1]8 285 I 423 .' .-'
..
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Country: THAILAND PROJECT DATA TABLE III
ACTIVITY FUNDS

Public Safety and Public Administration

FY; 1.

Tech.Coop. D.G.
SCHEDULED FINAL OBLIGATION

FE PDBP. 11.4
PRIOR REFERENCE

0-176PROJEC T NUMBER

Project Target and COUT'se of Action: This marks the first
year that this project will be carried out under a sepa.~

rate heading. .Itwas previously incorporated with the
Management Improvement project.

This project provides advisory assistance to improve
personnel administration in the government of Thailand.
It focuses on requirements generated by expanding econom­
ic and social development. Essential requirements are
1) the formulation and administration of adequate person­
nel classification procedures and pay schedules, ~nd 2)
standard methods of establishing personnel requirements
and the recruitment of personnel.

An advisory team. from the California State Personnel
Board provides counseling and assistance to the Tha~

_Civil Service Commission (CSC) regarding their general
responsibilities, and supervises a position classification
survey covering some 18,000 Thai civil service positions
from which position classification plans, specifications,
and titles are being developed. The team. also provides
training and assistance in the development of control
records, the conduct of field audits, and the utilization
of the completed classification project.
Progress to Iate: Technical. assistance has been prOVided
to the Thai CSC since FY 1962 and has succeeded in re­
organizing the Personnel Records. Division of the CSC,
bringing records up-to-date, simplifying procedures, and
preparing an Administrative Manual. A general study of
selection arid promotion policies and practices has been

approved and the implementation of study recommendations
is awaiting final action•. In addition, the capabilities
of the Thai CSC have .been· augmented by the return of
participants who have undergone either academic or on-the­
job training.
FY 1967 Program: Funding for FY 61 prOVides for 3
contract personnel from the California State Pers'onnel
Board and 8 participants who will be trained in the
U.S. It is estimated that the Thai budget will contribute
$71,000 to this project. The contract peri~d will be
July, 1966 to June, 1967.

u.s. DOLLAR COSTS (In thousands of dollars) PRINCIPAL CONTRACTORSi AGENCIES

Obligations EJCpend i ture 5 Unliquidated OBLIGATIONS California State
Through 6'30 ;65 130 - ~30 Estimated FY 1966 Proposed FY 1967 Personnel Board

...." ..
Direct Contract: Dired Contract/

115 90
Cost Components AID - Total AID --. Total

Estimated FY 66 -- .....--1------.---- _._--

Estimated I U.S. Technicians - 70 70 - 131 111
through 61)2~6~:.!._. __..2!l5-'-- 90 155 Parti cipants • ~ . 4'; - 4'; 42: - -42-c

..FutuutY~ar IEstimated Co.st Commodities ••• - .' - - - .- - .

Obligations '" to Complete
.

Other Casts - - - - - ---.- -_.-- -l-~----- -_.

I
...

Proposed FY 67 119· - 364 Total Obligations 45 70 115 42 131 173
_.-. -
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Country: THAILAND .PROJECT DATA TABLE III
PROJEC T,i TLl: Local. Goverriment I"'CTlVITY

...
FUNDS

Adm1nlstrat.iOn ~-_.- .....-_._._-~_.__ ..•._--~. Pub1iC! Anmini .L° nn Tech.Coop./D.G.
'-.

rNITIAL OBLIGATIONI PRIOR "~FERENCE SCHEDULED FINAL. OBLIGATION

PROJEC T NU'.AeER 493-11-740-l45 i P.1l5, FY J.966 FE PDB FY: 1963 Fy:Rev1ewwed Annually

Project Target and CoUrse of Action: This project's goal.
is to strengthen the ties between the central government
and the rural areas by improving local and provincial
government,aCJninistrationand responsiveness to locaJ.
needs. Working vith the Ministry of Interior, U.S.
advisors are: (a) assisting to improve the administrative
capability or the central gover~~nt ~its of the ministry
responsible £or provincial and local government; (b) help­
ing develop legislative-executive capabilities of local
representative organizations, 50 that they may undertake
limited governmentalfunct ions; and (c) . working on the
legal. framework of relationships between.the centrally
appointed central government organizations and the locally
appointed local. organizations • Management and organi­
zation studies of the Local ftjUninistration Department and

",the' Community Development Department have been It'..ade and
U.S. advisors wili'helpimplement the recommended
improvements. A training program for provincial govern~

ment and district officers will be continued, and a pro­
ject to develop testing for recruitment and promotion of
key off'icersvill be continued. Assistance Will be given
on the Thai "Developing Democracy Program", which is
intended to 1eadto limited seJ.f~government at the village
level. Training teams headed by district officers will
provide a week's 'training to about 3,OOO·village officials
in 37 security-sensitive areas.
Progress to Da1;e: A study of the office of the Provincial

. Governor has been completed and a report with recommen-

dations for improvement will be submitted during FY 1966.
A study of district administration has been initiated and
will be completed during FY 1966. An academy for district
officers was established in FY 1965, and successful com­
pletion of' a nine month course has been made a pr~-requ1-

site to employment of' new district officers. .
The Thai government has become aW'o.l'e of the "gap"

between central government and the rural populace. It has
initiated the "Developing Democracy Program" as a means to
close the gap by training village officials and the popu­
lation for limited self-government. Community Development
workers are coordinating their Village programs to accom­
plish the same purpose.
FY 1967 ¥rogram: FY 67 funding prOVides for 4 ,direct hire
U.S. technicians\. ($70,000) who will assist in the organi­
zation and training of central government staffs of the

'Vtinistry of Interior, and 96 participants ($182,000)
who will receive training in the U.S. and third
countries. Commodity funding amounting to $203, 000

, is· provided for train:ing rnateria.ls. The Thai budget
support is expected to be in the amount of $206,000.

u.s. DOLLAR COSTS (In thousands of dollers) PRINC IPAL CONTRAC TORSI AGENCIES

Obligations Expenditures Unl iquidated OBLIGATIONS
Through 6/30/65 392 ~94 ~90 Estimated FY 1966 Proposed FY 1967

... <';"'.'.. ": ..... Contract I r-OI'ltfQct/
i:·£.'::;:.;:::;:::··:·;::" " Cost Components Direct Direct

194 AID Other Total AID Other Total
. Estimeted F Y 66 215 1/') •).:} '. Agency Agency_._---- f-------- ----

f-. 65 65 7C "70Estimated U.S. Technicians - -
through 6/30(~6 586 1~O9 IT( Parti ci pants. 00

68 - 68 182' - 1.'82
Future Year Estimated Cost Commodities ... 61 _. - 6;L .2Q3-L-~"jliL
Obligati_s to Complete Other Costs - - - . - -

Proposed :~67 1
·00

_.

113 Undeterm.i ned Totol Obligations 194 - J.9!';- 455 - -4,5"'~
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Country· TF.AILAND PROJECT DATA TABLE III
PROJECT TI TL E ACTIVITY FUNDS

..Government Statistical Services Public Administration Tech. C~op/D.G.'. - . _.-. ;

PRIOR REFERENCE I'NITIAL OBLIGATION SCHEDULED FINAL OBLIGATION

PROJEC T NUMB ER 493-11-780-124 P. 113, FY 1966 FE PDB FY: 1956 FY: Reviewed Annua1l~

Project Target and Course of Action: This project is
designed to assist the Thai government develop a sound
national statistical system capable of providing data re­
quired in planning and evaluating economic and social
development. Specialized advisors from the Bureau of the
Census assist the Thai National Statistical Office estab­
lish and develop activities in the use and programming of
sophisticated digital computers; in demography and samp­
ling, and in mathematical statistics; and in the complia­
tion of wage price and expenditure surveys and the devel-

.opment of indices of' "change in wage levels and price
structures. Training is being provided to the staff of
the National Statistical Of~iceboth by the advisors and
through academic work and on-the-job training in the
United States~or in third countries. . .

The need for sophisticated skills to e~luate the
effects of Thai economic growth and accelerated social
change is constantly increas{ng. For example, during FY
1967 it is expected that the Thai government will, with
Ford Foundation assistance, establish a National Instit­
ute of Development Administration designed to provide
graduate training in the disciplines of economics, app­
lied statistics, public administration, and business
administration. Statistical technicians will be required
for both operational and instructional purposes at the
Institute, and the National Statistical Offi~e is expected
to be a primary source for such technicians •

Progress to Date: Assistance in this field has been ~ro­

vided since 1956 and has resulted in the completion or
near completion of the 1960 national population census, a
nationwide agriCUltural census, a survey of family incJme
and expenditures in Bangkok, labor force surveys tJ measure
employment and unemployment, and the establishment of a
statistical computer center, including the installation ~f

an IBM 1620 computer, to support statistical instructi~n

at Chulalongkorn University.
FY 1967 Program: FY 1967 funds are required to provide
1) $16$,000 Lf~r six full-time plus several short term
advisors from the U.S. Bureau of the Census tJ assist the
National Statistical Office broaden the training base from
~hich trained statistical technicians can be drawn to meet
the increasing needs of the Thai govem ment fJr these
personnel, and 2)$l~bOO ~Jprovide academic training in
the United States for- 17 'Thai statisticians. The
Thai government is exPected. to' contribute $46,000 towards
financing this project.

.

u.s. DOLLAR COSTS (In thousands of dollars)

UndeteI'1~ned

PRINCIPAL CONTRAC TO~SIAGENCIES

U.S. Bureau ~f Census

Other Total
Agency

16-c; l6~'- ... -- .

In?-... , .- -.- .

Direct
AID

Proposed FY 1967

22 -

107 -
132 102·

OBLIGATIONS'

107

22
132

-- -

Estimated FY 1966

D' ~/;:t"ot Oth.r' Tot<ll
Agency

Total Obligations

u.s. Technicians

Participants •••

Commodities •••

Other Costs •••

Cost Components

Unliquidated'

Estimated Cost
to'Complete

P7'O

857

175

682

Future Year
ObligGt;ons

Expenditures

,A

-
Obligations

Through 6/30/65 752

Estimated FY 66 261
Estimated
through 6/30/66 1,0~

.

Propos~d FY -67 199
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PHOJECT fI rLE ACTIVITY FUNDS

Civil Administration Improvement Pub:I:ic A¥n~~~£.!3-ti9n Supporting Assistance
PRIOR REFERENCE rNITIAL OElLIGATION SCHEDULED FINAL OBLIGATION

PROJEC T NU .... flER 430-11-790-301 P. 134, FY 1966 FE Pl:B FY: 1963 FY: 1969

PFUNCIPA.L CO'NTRACTORSI AGENCIES

area of fiscal management, an in-service training course
for 50 controllers and ministry budget examiners 1019651

and improved accoWlting procedures were developed for the
Central Treasury Office and other GVN offices. In the
field of taxation 1,776 employees have completed in-service
training courses in various phases of taxation. Internal
tax collections have shown substantial increases since the
beginning of the taxation phase of this project in 1961. .
FY 1967 Program: The National Institute of Administratio?'s
output of professional administrators will reach and main­
tain a level of 150-200 in 1967 and succeeding years. Its
in-service training program will train 150 t[strict chiefs,
120 Province chiefs and provincial cadre supervisors" ·and
430 ~tb.er administrative officers through special trai 01 0g,.,
courses. Provincial in-servicetrain1ng centersw1l1
train over 5,500 local governmental officials and· paclfi-
cati<?n cadre. Seventy-five advisors in the fields of
public and civil administration, statistics, municipal
management ($4,975,OOO) will provide guidance in areas
throughout Vietnam. Onehundredandthreeparticipants
($427,000) will be sentov~rseas for training in .
specific areas ·of public administration. The majority
of the above participants will receive training of 1
to 2 years, the remainder will be in programsof6
months or less •. Connnodity support (inthe·~unt of
$87l,OOO) includes Visual.a.ids, . office equipment,
vehicles, accounti~ ~chines·and ancillary equipment,
and .cOnlputer equipmant.

Cost COtnponenf:a

u.s. DOLLAR ~OSTS (In_t_ho_u_sQ.,;,,..n_d_s_o,.f._do_lo..;lo_'s..:.> ----,. --i1

U"li'quidoted

835

Throu h 6/30/65

U.S. Technicians

F~~:';"':;':;':"";~~~~r..,L.,~_..-:o.I"~_+--"""w.;:~.... ·Participants •••
Commodities •••

',:- ' -.

t-----'-'----,..---c------Ir--__.-........----.........--tI . Other Costs . • . I-"----f----+--------+ --+-........... -+-:------II

Project Target and Course of Action: The objective of this
project is to assist the Vietnamese Government develop a
g·)vernmental structure at national" provincial, village and
hamlet levels which is adtninistratlvely and polftically
more responsive to people's needs and more effective in
implementing cowlterinsurgency/rura1 construction. related
programs. Maximum political and administrative decentrali­
zation and the introduction of citizen pa~ticipation in
government through local elective bodies will be one ap­
proach to achieving this objective. The civil administra­
tion corps will be expanded and lnlproved through training
and better personnel administration•..More responsive
administrative ana fiscal procedures and a more equitable
and more effective tax system are to be established. .The
capability tt~ough research to adapt the administrative
structure to changing conditions will be developed.

Beg1nn1p~ in FY 1965 and continuing throUgh termin­
ation, this project combine9.activ1~lesof the FY 1964
national goverrunent project with local government improve­
·ment act!vitiesprev"i.ously funded under the Counterinsur-
gency Services project.
Progress· to De.te : l'wep.ty";se\en .provincial train1ng .., .
centers have been con~t~~cted and In-service training pro­
grams have beenorganiz'ed and im~lemented for an estimated
20J 000 village-and hamlet civi1 government .. cadre during

.FI 1965. The National Instltuteof Adm1n1stratlon gradu­
ated 82 professional administrators in 1965, all of whom
wereassigneCl to District and Provineial offices j this
brin s the total graduates ·'slnce FY 1963 to 217. In the
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