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Description of USAID Food Aid Assistance

A. Emergency: Total Assistance to be contributed -- $45 million. $25 million for the World Food
Program (WFP), $10 million to Catholic Relief Services (CRS) and $10 million to World Vision
(WV). Approximately 36,500 metric tons (mts) of food will be shipped to Haiti under this
emergency contribution. These commodities include beans, rice, corn soy blend, vegetable oil, lentils,
soy-fortified bulgur, peas, and corn meal. These programs will be implemented over a 12 month
period and consist of 1) safety net food distribution targeted on the most disadvantaged — the sick and
disabled, elderly, orphans, mothers and children, 2) school feeding to children during the summer
period with take home rations to the poorest households, and 3) food for work activities to rehabilitate
irrigation systems, roads and infrastructure, as well as reclaim eroded land — all for the purpose of
increasing food production.

1. Cooperating Sponsors:

a. WEP: this program will implement 3 primary activities — safety net food distribution to
over 1 million of the most vulnerable populations in both urban and rural areas; emergency
feeding of the disabled, orphaned, elderly, and sick; and school feeding for 330,000 children.
Activities will take place over a 12 month period.

b. CRS: will distribute safety net food supplies to 357,500 vulnerable people and implement
food for work activities for 5,000 households rehabilitating irrigation, road and farm
infrastructure and reclaiming eroded watersheds to increase farm productivity.

c. WV: will distribute safety net food supplies to 87,000 vulnerable people and implement food
for work activities for 12,000 households rehabilitating irrigation, road and farm
infrastructure and reclaiming eroded watersheds to increase farm productivity.

2. Updates:

a. The 6,620 mts of food diverted from the regular Title Il development programs to be used for
the as emergency response arrived in Haiti on May 26. The additional 1,460 mts of diverted
food will arrive in Haiti by mid-July.

b. Inaddition, approximately 13,210 mts was taken from pre-positioned stocks in Texas and
was expedited to Haiti. Approx 5,710 mt will arrive before the end of June, with the
remaining amount scheduled to arrive mid-July.

c. The remaining commodity (from the 36,500) will be purchased through normal procurement
channels this month and FFP plans to expedite the shipping to enable the food to arrive by the
end of the summer.
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B. Development: Total Assistance to be contributed in Fiscal Year 2008-- $34 million. Three
Private Voluntary Organizations (PVOs), ACDI/VOCA, CRS, and WV, began new 5 year
development programs in 2008, totaling $191 million. These organizations are using food aid to
support program activities dealing with 1) agricultural production and marketing; 2) maternal and
child health and nutrition; 3) livelihood development and income generation; and 4) safety net
food distribution to the most vulnerable.
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1. ACDI/NVOCA: LOA: $37,434,000 Start/End Date: 2008 — 2012
FY 08: 6,380 MT FY 09: 11,021 MT

ACDI/VOCA and its partners, Management Sciences for Health (MSH) and Bureau de Nutrition
et Developpment (BND) have developed a comprehensive action plan to bolster food security in
parts of the Southeast Department through improved agriculture, health and nutrition as well as
the development of an early warning system. A package of agricultural extension and a short-
term food distribution program aimed at vulnerable mothers and children will promote market-
driven livelihood strategies, improved nutrition, and access to health services by the rural poor.
Given the chronic and transitory vulnerability in the Southeast, ACDI/VOCA will expand the
national early warning system by working with communities to develop their own safety nets and
disaster response mechanisms. Over the life of the project, a total of approximately 16,450
households will receive health and nutrition training and food aid for a limited period while
approximately 24,000 of these direct beneficiaries will receive agricultural support. The project
anticipates reaching 82,250 individual beneficiaries.

2. CRS: LOA: $57,129,600 Start/End Date: 2008 - 2012
FYO08: 16,180 MT FY09: 16,029 MT

The CRS multi-year program will address the underlying chronic causes of food insecurity
through two primary strategies. First, the Mother/Child Health and Nutrition component will
target pregnant and lactating mothers and their infants and also infants from 6 to 24 months for
preventive feeding; children from 6-59 months for recuperative therapy; and patients (TB, HIV
and AIDS) for treatment. Agriculture and natural resource management activities will 1) provide
6,000 small farmers with training in improved agro-forestry practices, and 2) implement a food-
for-work program that will reclaim more than 55 kms of erodes ravines, which will protect 550
hectares of communal farm land and provide annual employment for 2,250 workers and their
families during the lean season. Over the life of program, the MY AP will reach 144,060 direct
and 143,800 indirect beneficiaries in the South, South East, West, Nippes and Grande Anse
Departments. Early warning will also improve community resiliency in coping with emergencies
and a Safety Net program will protect up to 15,000 of the most vulnerable persons in both urban
and rural areas

3. Wv: LOA: $ 91,516,306 Start/End Date: 2008 — 2012
FY08: 21,845 MT FYQ9: 27,279 MT

The World Vision Haiti SAK PLEN (Full Sack) RESILIENCY ENHANCEMENT PROGRAM
(SAK REP) will enable program participants to more effectively address the multi-sectoral causes
of food insecurity in rural Haiti. The goal of SAK REP is to reduce food insecurity and increase
resiliency of vulnerable and extremely vulnerable rural households by targeting its most
vulnerable members: women, children, youth, and the communities they live in - specifically in
the Upper and Lower Central Plateau, La Gonéve and Artibonite Regions. Activities will target
55,000 vulnerable children with food, nutrition and health support activities. Over the Life of
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program, 44,000 households will benefit from improved livelihood interventions in agriculture
production, marketing, and other employment activities. WV will provide 34,000 households
with improved seeds and training in integrated crop and soil management practices.
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