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I.  Overview 
 

Despite the fact that most local project staff took substantial leave this quarter because of Ramadan, 
Eid Al Fitr, and Eid Al Adha holidays, important progress was made in the areas of teacher supervisor 
training and developing the capacities of community participation councils at both the school and 
district levels. In addition, many Phase II, III, and IV school renovations were completed, teaching 
methodologies were revised for Adult Literacy Programs, and trainers retrained in time for a second 
phase of new and expanded community literacy programs to be launched in January 2008. 
 
II.  Administration and Logistics 
 
A. Administration 
 
Based on the original plan for a closeout of July 2007, the project’s Basic Country Agreement with the 
Yemeni Ministry of Plan and International Cooperation was set to expire on December 31, 2007. Due 
to USAID having extended the project close out date from July 2007 to July 2008, though, the project 
was re-registered on December 14, 2007 as a legally recognized NGO for another two years until 
December 13, 2009. Re-registering the Basic Education project further required renewing the Sub-
agreement between the Yemeni Ministry of Education and Basic Education until July 23, 2008. 
 
The project’s office manager, Mr. Talat Al Dubbaie, resigned in mid-December 2007, to take care of 
his dying mother in another governorate. Ms. Nejla Kalaz was promoted within the existing staff to 
become the new office manager on December 15, 2007. 
 
B. Logistics 
 
There have been considerable delays in the repair of the pickup truck assigned to the Shabwah mobile 
repair team due to the complexity in Yemen of repairing the damage done to electrical and computer 
systems when the vehicle fell accidentally into a septic tank and was submerged for several hours. 
Nonetheless, facilities and furniture renovations remain on schedule in Shabwah with the use of a 
rental vehicle and an additional part-time carpenter. 

 
III.  PROGRAM ACTIVITIES BY COMPONENT 

 
A. Improved Educational Facilities  

 
School Renovations 
Initial Delivery Agreements were signed with the Al-Joobah District Officer of Education, and the 
Mareb Governorate Office of Education, turning back the Mohammad Al-Dorrah School for full use 
where our project renovated three existing classrooms, built one new classroom and a privacy wall 
around the school.  
 
In preparation for the fifth phase of school renovations, five structural assessment firms that performed 
well renovating schools during Phases I-IV were invited to submit proposals to conduct structural 
engineering assessments for 21 schools in all the three governorates (Amran Mareb and Shabwah). 
During this last phase, 16 schools will receive minor renovations in collaboration with the community 
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using local skilled and un-skilled labor. They will be supervised by project architectural and 
construction staff. The project also requested proposals for an additional five schools to be assessed in 
case substitutions may need to be made if the planned assessments indicate that a given school has 
structural problems too serious to renovate or access to a given school has been made impossible due to 
tribal conflict. 
 
Mobile Repair Team  
The project mobile repair team (MRT) in Shabwah, working with three community volunteers, fixed 
55 students double-desks at Al-Sheab School in Ataq district, 55 multi-student desks at Al-Bayhani 
School, 36 multi-student desks in Al-Shajn School, and 28 multi-student desks in Al-Quebil School, all 
in Bayhan district. The MRT in Amran fixed 25 multi-student desks and 72 single desks in Al-Thulaya 
School in Thula District.  
 
B. Teacher Supervisor Training 

 
The project conducted simultaneously multiple four-day training workshops for teacher inspectors in 
all three targeted governorates. In Amran, 12 teacher inspectors (supervisors) were trained from two 
districts; in Mareb, 17 inspectors were trained from three districts; and in Shabwah, 16 inspectors were 
trained from three districts. Thus a total of 45 supervisors were trained on how to provide in-service 
on-the-job training and guidance to approximately 248 teachers (grades 1-3) already trained by the 
project to further improve the quality of instruction and learning at the 77 schools targeted schools in 
Amran, Mareb, and Shabwah. 

 
The main objectives of the workshops were to provide the supervisors with the information and skills 
needed to 
 

• Conduct systematic post-teacher training follow-up and review; 
• Understand the policies and procedures basis for conducting periodic school visits; 
• Review classroom teachers according to established MOE performance assessment tools; 
• Prepare the supervisors regarding what should be done during the feedback process; 
• Plan and implement the periodic (quarterly) follow-up meetings and reviews for teachers and 

school administrators; 
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• Manage follow-up meetings and reviews and use them to encourage teachers to improve their 
performance; and 

• Document the follow-up reviews and prepare reports to document them. 
 
Senior MOE officials supported and participated in the supervisor training in each governorate.  

 
      The MOE DG for Education in Shabwah  The Governor of Amran 
 
 
C. Literacy and Numeracy 
 
Building Community Support for Literacy Programs 
The project’s Adult Literacy Coordinator conducted two, two-day workshops in Shabwah and Amran 
for more than 60 local officials to explain and promote understanding and support for the REFLECT 
literacy training methodology. REFLECT will be used in a second six-month phase of new and revised 
literacy programs to be launched in January 2008. The directors general for each of the sectors in the 
governorate (education, health, water, agricultural, economic development, and others), executives of 
governorate and district level governing councils, and heads of mothers’ and fathers’ councils at 
USAID-supported schools all attended these workshops. 
 
 
Building the Capacity of Community Based Literacy Trainers 
The community leaders workshop was followed by a 14- 
day training for 27 adult literacy facilitators and training 
inspectors in Shabwah governorate (21 facilitators 
[community based literacy trainers] and six inspectors 
from the Adult Literacy offices in the districts of Ataq, 
Bayhan and Khorah). As an outcome of this training, all 
24 participants will, in turn, train and supervise 15 new 
programs Shabwah. This training aims to acquaint 
facilitators with the REFLECT method, training them on 
ways of managing dialogue, specify tools that will help 
identify problems and challenges from the local 
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environment, and (with the assistance of the learners) help find solutions to them. Introducing the tools 
and aides used in the REFLECT methodology, which mainly depends on drawing local maps (such as 
the learners village map), helps to identify problems faced by participants and their communities. 
Through training, facilitators learn about basic instructional methods to improve phonic abilities. 
 

 
These skills help learners to sound out words easily using certain symbols. A similar 14-day training is 
ongoing in Amran for 23 facilitator and inspectors (18 facilitators, 2 inspectors and 3 staff from the 
Adult Literacy office in Amran). 
 

 
 
D. Community Participation  
Prior to Ramadan, the project conducted 
individualized community-based training for 
five of the six new mothers’ councils formed in 
Amran. In addition, the project assisted in 
creating a seventh council at the Al Saif Bin 
Dayzan School, which had been delayed due to 
a violent land dispute that was resolved just 
after Ramadan. Twenty-two mothers 
participated in the elections at Saif School. 
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To strengthen the roles and performance of several of the previously formed councils, the project 
brought members from two weaker, less active fathers’ councils and one mothers’ council to visit and 
share experiences with three stronger parents’ councils also supported by the project. The stronger, 
more active, councils shared their successful experiences with the weaker ones, and both member 
councils in these pairings agreed on unified partnership plans for future activities to be implemented 
during the current school year. 
 
Formed Social Service Groups in Four Schools in Thula 
In Amran (Thula district) the project’s Community Participation Facilitator along with the School 
Headmaster, district Social Worker, and members of Fathers’ and Mothers’ Councils elected “Social 
Service Groups” in four schools (Al-Salaam, Al-Hussein, Al-Fawz and Al-Jeel Al-Jadeed schools). 
The agreement was that the social services group would be comprised of ten members each, whose 
main responsibilities are to: 

 
• Help the social worker in collecting school data; 
• Provide different services to students, and support activities in school; 
• Supervise cleanliness, and organize students during the morning assembly; 
• Organize an annual school picnic; and 
• Raise funds and help collect contribution for students to support different activities in each 

school. 
 
Community participation field visit to Ibb 
The Community Participation Coordinator organized a five-day field visit to Ibb governorate (outside 
the five USAID targeted governorates) for 39 participants from four school clusters (two from 
Shabwah, one from Mareb, and one from Amran). The participants included heads of the Community 
Participation and Girls’ Education Departments at the Governorate and the District levels, District 
Officers of Education , Governorate Office of Education (GOE) Community Participation Specialists 
and Facilitators, District level (DOE) Social Workers, School Headmasters, and the Heads of Fathers’ 
and Mothers’ Councils. The purpose was to learn from the experiences in school and communities in 
Ibb governorate that had received five years of training and assistance from the German development 
agency (GTZ) from 2001-2005. The GTZ community participation programs were recommended as a 
model for Yemen when the Basic Education project began, and many of the communities in Ibb have 
been successful in sustaining their parents’ councils for the past two years after German assistance 
ended in 2005.  
 
Previously at the 77 USAID targeted schools, mothers’ councils could only be found at girls’ schools 
and fathers’ councils at schools for boys. Mothers’ and fathers’ councils co-existed only at schools 
where both boys and girls attend. As of result of the trip to Ibb, the visiting Basic Education fathers’ 
and mothers’ councils decided to form mother’s council in boys’ schools. During the exchange, 
councils from the USAID schools witnessed generous contributions from fathers’ and mothers’ 
councils in Ibb to support school activities. USAID-support councils then decided to replicate these 
strategies back in their own governorates. 
 
Our project-sponsored visitors were able to see more experienced Ibb social workers and witness the 
contribution and achievements they have been able to accomplish in the Ibb schools. Likewise, the 
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Basic Education project sponsored social workers had the opportunity to tell the Ibb social workers 
about their own achievements in schools in Amran, Mareb, and Shabwah.  
 
The multi-purpose rooms (MPRs) built by the USAID Basic Education project, which might more 
accurately be called “community education centers,” are actually composed of five rooms plus latrines 
for men and women, In Ibb, however, the GTZ-funded MPRs consist of only one room. This room is 
used by the school administration and students only and is not permitted to be used for community 
meetings. The Ibb participants were eager to learn about the more expansive Basic Education MPR 
model. 
 
The USAID-assisted communities were also able to share another successful component of their 
MPRs, which was the use of MPRs as a community resource where the community can meet and 
conduct awareness activities for many different sectors. Examples include training teachers and health 
staff, planning for agriculture, working to manage problems related to water and economic 
development, and resolving disputes. 

 
Field Visit to IBB 
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E. Educational Management Information Systems (EMIS) 
 

The project installed a local area computer 
network (LAN) at the Amran Governorate Office 
of Education. In addition, a two-day workshop to 
support EMIS/GIS data collection training was 
organized for the MOE School Mapping 
department staff in Sana’a, Amran, Mareb, and 
Shabwah. The 21 participants were given training 
and practical experience in collecting and 
updating the MOE and GOE databases. Nineteen 
of the 21 participants were from the newly 
integrated EMIS units at the Education offices in 
Amran, Mareb, and Shabwah governorates. The 

workshops aimed at improving the capacities of participants in collecting and updating coordinates for 
local schools to improve data quality and accuracy; training participants on how to use global 
positioning system (GPS) devices, and to take digital photos for school buildings and utilities. This 
training was in preparation for scheduled field visits to collect and upgrade data first in Mareb 
Governorate, and then Amran and Shabwah Governorates, and to tabulate such visits during January 
2008. 
 

F. Monitoring and Evaluation 
 
Following Ramadan, the project M&E team in collaboration with the staff of the Information Units of 
the Amran, Mareb, and Shabwah Governorate Offices of Education, collected fall enrollment data for 
the beginning of the 2007-2008 school year at all 77 USAID targeted schools. Initial analysis of the fall 
2007 enrollment data with the fall 2006 data shows increases in enrollments for both boys and girls at 
the targeted schools in all three governorates. However, there appear to be discrepancies and anomalies 
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in the data collected in Amran and Shabwah, which we believe need to be verified and reconciled with 
other databases in the MOE during January 2008. 
 
During this past quarter, at the request of USAID Sana’a Office of Education, the project M&E team 
put together from several secondary sources, data on school enrollments by district for all districts in 
Sa’adah governorate. This was to assist the mission in determining whether they wanted to plan to 
enter that governorate with new programs in the education sector. The project M&E team was 
constrained from collecting primary data from the 418 schools in question because of the ongoing 
conflict between the GROY military and rebel forces. Instead, a desk study was done drawing on data 
from the Sa’adah GOE school exam data for June 2007; the MOE School Mapping Department; the 
Information, Communication & Technology Unit; and the Statistics and Planning Department, and 
supplemented by data from the Central Statistics Office (CSO) of the Ministry of Plan and 
International Cooperation (MOPIC). 
 
At the request of the MOE Deputy Ministry for Teacher Training, the project also helped the MOE 
Training Sector write their section of the MOE annual report, drawing on the USAID project M&E 
data as well as data from the MOE. 
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Updated Performance Monitoring Plan 
 

LOP Targets  Done to date  To be done  Quarterly increase 
Indicators 

2004-2008 2004-12/2007 1/2008-7/2008 Oct - Dec 2007 

IR 6.1 Enhanced Access to Basic Education in the Public Sector 

IR 6.1.1 Number of Basic Education Facilities Improved {School Renovation} 

IR 6.1.1.1 Number of desks refurbished 4,154 3,696 458 1,007 

IR 6.1.1.2 Number of desks built or bought 733 2 prototypes 1500 new 
desks bought 0 0 

IR 6.1.1.3 Number of new classrooms built 75 46 done / 29 in progress 36 in progress 7 

IR 6.1.1.4 Number of old classrooms renovated 367 296 done / 4 in progress 67 29 

IIR 6.1.1.5 Number of schools renovated 77 49 done / 10 in progress 18 12 

IR 6.1.1.6 Number of multi-purpose rooms built 8 6 2 0 
IR 6.1.1.7 Number of multi-purpose rooms renovated 1 1 0 0 

IR 6.1.1.8 Number of multi-purpose rooms furnished 8 
1 

 furniture for 5 MPRs 
purchased; waiting for 

clearance to deliver  

2 
Pending DOD CA 
team building 2 

MPRs 
  

IR 6.1.1.9 Number of schools provided with latrines and septic tanks 22 14 done / 5 in progress 3 3 

IR 6.1.1.10 Number of new latrines built 161 95 done / 14 in progress 52 14 

IR 6.1.1.11 Number of schools connected with water 54 33 21 7 

  

  

IR 6.1.1.12 Number of schools having surrounding walls built 28 19 done / 9 in progress  11 in progress 2 
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LOP Targets  Done to date  To be done  Quarterly increase 

Indicators 
2004-2008 2004-12/2007 1/2008-7/2008 Oct - Dec 2007 

IR 6.1.1.13 Number of schools executing campaigns/activities related to 
good hygiene practices 77 77 0 0 

IR 6.1.1.14 Number of schools made handicapped-accessible 77 49 done / 10 in progress 18 12 

IR 6.1.1.15 Number of schools having their repairable furniture repaired 77 35 42 13 

IR 6.1.2 Improved Quality of Instruction at the Classroom Level {Teacher Training} 
IR 6.1.2.1 Quantity of teachers material (teacher manuals and training 
manuals) distributed 2,616  2,321  295 0 

IR 6.1.2.2 Increased Number of children enrolled in project schools 1,462  1,115  347   

IR 6.1.2.3 Percentage of 3rd grade students achieving minimal 
competency in Arabic and math 70%, 70% 53.5%, 46.5% Increase of 16.5%, 

23.5%   

IR 6.1.2.4 Number of teachers trained (by gender) 895 M / 265 F 1,060 M / 247 F 0 0 
IR 6.1.2.5 Number of headmaster trained (by gender) 108 M / 14 F 108 M / 14 F 0 0 

  

IR 6.1.2.6 Number of teachers trainers meeting ministry training 
requirements (by gender) 138 M / 16 F 120 M / 12 F 18 M / 4 F 0 

IR 6.1.3 Increased Parental Involvement in Education {Community Participation} 

IR 6.1.3.1 Number of fathers and mothers councils formed 104 109 0 3 
IR 6.1.3.2 Number of fathers and mothers councils trained  104 109 0 3   
IR 6.1.3.3 Number of schools having active parent groups  77 77 0 0 

IR 6.2 Increased Literacy and Numeracy Opportunities at the Community Level 

IR 6.2.1 Increased Availability of Resources for Literacy and Numeracy Training {Adult Literacy + CP} 

IR 6.2.1.1 Number of communities served by literacy programs 30 30 0 5 
IR 6.2.1.2 Number of literacy programs established 40 63 0 31 

IR 6.2.1.3 Quantity of supplementary literacy materials distributed by the 
project 6,000 2,510 

3490 distributed 
first week of Jan 

2008 
134 

  

  

IR 6.2.1.4 Number of adult literacy training participants 1,000 1,573 0 1,138 
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LOP Targets  Done to date  To be done  Quarterly increase 
Indicators 

2004-2008 2004-12/2007 1/2008-7/2008 Oct - Dec 2007 

IR 6.2.2 Increased Quality of Literacy and Numeracy Training  

IR 6.2.2.1 Number of literacy TOT receiving initial training  2 3 0 3 
IR 6.2.2.2 Number of literacy trainers receiving initial training  40 61 0 43   
IR 6.2.2.3 Adult literacy manual adopted as a national model 1 1 0 1 

IR 6.2.3 Increased Community Support for Literacy and Numeracy Training  

IR 6.2.3.1 Number of communities informed about importance of 
combating illiteracy among adults, especially females 77 77 0 0 

  
IR 6.2.3.2 Number of integrated educational and awareness materials 
distributed through parent's councils 3,370 3,370 0 75 

IR 6.3 Improved Public Sector Environment for Education 

IR 6.3.1 Increased Availability of Tools, Technologies, Operational Procedures, and Information Systems Successfully Introduced that Strengthen Educational Management {EMIS} 

IR 6.3.1.1 Number of school record books distributed to schools, DOEs 
and GOEs 77 77 0 0 

IR 6.3.1.2 Number of functional GOE local area networks established 3 1 2 1 
IR 6.3.1.3 Number of GOE EMIS systems implemented using data from 
different sources (including form the MOE/ICT, SMD facilities data base, 
and the SMD/GPS data base) providing data for analysis and decision 
making 

3 1 2 0 

IR 6.3.1.4 Number of GOE officials trained in basic computers education; 
and basic data analysis 30 10 20 10 

  

IR 6.3.1.5 Number of GOE. DOE and school officials trained in planning 
and policy making 70 48 22 21 

IR 6.3.2 Increased Number of Host Country Institutions that have Used USG-Assisted MIS information to Inform Administrative/Management Decisions 

  

  IR 6.3.2.1 Number of GOE EMIS units using EMIS data for decision 
making 3 0 3 0 

 
 

Basic E
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G. Activities Planned for the Next Period (January to March 2008) 
 

Project Components 
 

School Renovation 
• Complete final delivery of seven schools of Phase IV school renovation to Government Offices 

of Education 
• Complete structural assessments of the integrity of the 17 schools that were renovated as part of 

the Phase IV school renovation 
• Complete structural assessments of the integrity of 21 schools in preparation for Phase V school 

renovation 
• Initiate minor renovation/rehabilitation for 16 schools as part of Phase V school renovation 
• Deliver 750 new student desks to the 77 project schools to meet the future need of the 10% 

increase in enrollment (140 desks for 19 schools In Shabwah, 500 desks for 37 schools in 
Mareb, and 140 desks for 21 schools in Amran) 

• Repair and fix 2,395 broken desks in 13 schools in Amran, Mareb, and Shabwah governorates  
• Deliver 56 small repair and maintenance tool boxes to 56 schools in Mareb and Shabwah 

governorates (assuming that boxes were already delivered to 21 schools in Amran by the MOE) 
 
Teacher Training, Headmaster and Supervisor Training 

• Edit, revise, and print 100 copies of the educational aides catalogue  
• Train trainers on part II Arabic and math subjects for grades 4 – 9 
• Conduct training for grades 4 – 9 Arabic and math subject teachers part II of the curriculum 
• Support inspectors in follow-up visits to assess grades 1-3 teachers performance after training in 

77 schools (second visit) 
 
Literacy and Numeracy 

• Conduct workshop for adult literacy inspectors to assess progress to date with literacy classes 
• Facilitate exchange experience visits between adult literacy facilitators and fathers’ and 

mothers’ councils (in coordination with the community participation team) 
• Train life skills trainers to implement life skills programs 
• Distribute 6,000 life skills books to 47 literacy programs in Amran, Mareb, and Shabwah  
• Support adult literacy coordinator in conducting evaluation field visits to 47 literacy programs 

 
Community Participation 

• Form and train new mothers’ councils in Mareb and Shabwah 
• Form fathers’ councils at the district level in Thula and Majzer districts  
• Conduct 154 field visits to follow up the activities of fathers’ and mothers’ councils, social 

workers, and community participation coordinators 
• Support 36 consultative meeting for fathers’ and mothers’ councils that include follow up 

activities, exchange experiences, and assessments of progress in implementing plans and 
activities 

• Conduct three consultative workshops with governorate and district community participation 
specialists and education offices to discuss the follow-up visit results and to assess progress  

• Conduct consultative workshops at governorate level for the heads of the fathers’ and mothers’ 
councils and school headmasters that include planning, follow-up activities, exchange 
experiences, and assessments of progress in implementing plans and activities 
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• Conduct one workshop at the central level to review progress in implementing and assess the 
impact of Basic Education activities 

• Conduct training workshops for 25 new social workers to strengthen and improve their skills  
• Conduct refresher workshop at the governorate level for community participation coordinators 

to strengthen their skills per the new MOE guidelines 
• Conduct workshops for technical secretaries of the Supreme Councils for Girls’ Education in 

Amran, Mareb, and Shabwah train them about effective communication and coordinating skills, 
planning, follow up, report writing, and the development of proposals  

 
Educational Management Information Systems (EMIS) 

• Wire and install local area networks (LANs) for the GOEs in Mareb and Shabwah, similar to the 
LAN already installed in the Amran GOE in September 2007 

• Subcontract basic computer literacy classes (to be conducted by Yemeni computer training 
centers in Amran City and Mareb City) for the staffs of the newly integrated GOE Information 
Units in those governorates  

• Conduct workshops for LAN systems administrators in the three GOEs 
• Monitor and coach the LAN systems administrators as a follow-up to training 
• Train and guide the three Information Units on how to enter the GIS coordinates into GOE 

databases 
• Assist the central MOE School Mapping Department in developing three School Data Atlases 

(one for each of the three targeted governorates: Amran, Mareb, and Shabwah), providing a 
comprehensive compendium of available census, demographic, topographic, administrative, and 
educational data for all schools and districts at the governorate level with maps, charts, tables, 
and graphical representations of data 

• Implementing conversion application software for the school codes in existing databases 
• Conduct a two-day workshop to train the newly integrated GOE Information Units officials in 

Amran, Mareb, and Shabwah on how to update existing databases 
  
Monitoring & Evaluation 
 

• Conduct assessment studies to assess impact of project activities at the school level 
• Collect, analyze, and report on impact data related to Basic Education activities in project 77 

schools 
• Conduct workshop to discuss assessment results 
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