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EXECUTIVE SUMMARY 
The USAID/Mexico-funded AFIRMA Project, implemented by DAI, is designed to help build an inclusive, 
sustainable microfinance sector in Mexico as a means to increase access to a range of financial services 
and contribute to local economic development.  Work last quarter was intense in the area of supporting 
partner microfinance institutions, training junior professionals in microfinance, and advancing activities in 
rural and agricultural finance, microfinance regulation and supervision, and improving the microfinance 
enabling environment in Mexico.  Despite budget restrictions during 2007, project activities remained 
intense due in part to increased counterpart contributions from partnering institutions and agencies, and 
increasingly intense involvement in all aspects of AFIRMA assistance from the USAID CTO and 
AFIRMA’s long-term team. 
 
AFIRMA’s MFI Partners Serve over 1.1 Million Active Borrowers and Approaching 1 million 
Savers – AFIRMA continued to support specific needs of each of its 13 partner microfinance institutions 
(MFIs) last quarter focusing to differing degrees of intensity, depending on each partner’s situation as 
detailed in this report.  The 13 
partners under the microfinance 
institution building task now serve a 
total of 1,191,964 active credit 
clients, a 162% increase or 736,325 
additional active clients above the 
December 2004 baseline.  Although 
the largest partner, Compartamos, 
continues to contribute much of the 
growth in terms of numbers of 
clients, others are growing more 
quickly on a percentage basis.  
AFIRMA also continued to support 
re-design or development of 10 
financial products, including savings 
products.  Five partners are offering 
savings accounts, and have grown 
well, now serving 902,419 savings 
clients.  
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Agricultural Finance – AFIRMA focused increasingly on agricultural finance, including analysis of 
agricultural value chains to better understand financial and information flows throughout specific chains 
to determine areas where financial intermediaries can offer services. Initial value chain finance reports 
were finalized last quarter for Mangoes and Tomatoes, and additional research on upgrading strategies 
for small producers will get underway next quarter in coordination with the AMAP FSKG project.  
 
Microfinance Regulation and Supervision - An interdisciplinary team of local stakeholders, 
international consultants, and AFIRMA staff, analyzed current microfinance regulation, proposing 
improvements, resulting in a set of regulation reforms proposed for Congressional review. 
 
Microfinance Enabling Environment Support – AFIRMA and USAID continued to coordinate closely 
with the Secretary of the Economy microfinance program PRONAFIM including (at low cost to the 
AFIRMA budget) strategic meetings and worshops, traning PRONAFIM back-office staff, diagnostics of 
rural PRONAFIM partners, and support of the 6th National Microfinance  Conference.  
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INTRODUCTION 
The Access to Rural Finance for the Microenterprise (AFIRMA) Project, a USAID/Mexico-funded 
project implemented by Development Alternatives, Inc. (DAI) forms a central part of USAID/Mexico’s 
Results Framework, under the new regional Strategic Objective 2 (SO 2) for Central America and 
Mexico – Economic Freedom: Open, Diversified Expanding Economies.  Under SO 2 the 
Intermediate Result (IR) to which AFIRMA contributes is IR 3: Broader access to financial markets 
and services.  AFIRMA is designed to help build an inclusive, sustainable microfinance sector in Mexico 
as a means to increase access to a range of financial services and the project’s main goal can be 
summarized as:  
 

"To contribute to the development of a dynamic, effective microfinance sector in Mexico that provides 
sustainable financial services to under-served urban and rural market segments, helping them manage 
risk and contribute to local economic growth."  

 
AFIRMA’s scope of work and year three work plan outline five distinct, interrelated tasks: 
 

1. Strengthen the institutional capacity of MFIs; 
2. Develop the local, commercially-based MFI support services industry; 
3. Develop innovative products and technologies that expand access to rural financial services; 
4. Strengthen the capacity of the CNBV and federation committees to supervise popular finance;  
5. Improve the enabling environment for the microfinance industry. 

 
These tasks, their relationship to one another and to the project goals are further outlined in the 
Performance Monitoring Plan.  Progress towards each task over the first quarter of year 4 (October-
December 2007) and key priorities for the second quarter of year 4 (early 2008) are presented in the 
next section, followed by a brief description of project management over the quarter. 
 
 

AFIRMA WORK PLAN IMPLEMENTATION  
1. Task 1 – Strengthen MFI Capacity  

Below are highlights of AFIRMA activity with each partner over the quarter. In addition to those 
highlighted.  Key objectives and specific activities for each partner can be found in the 2008 work plan, 
which covers the period January – December 2008.   
 
 
1.1. Finamigo 

AFIRMA’s primary activities with Finamigo last quarter:  
 
• Commercialization of Savings Products – During this quarter Bolivian consultant Herberto 

Olmos concluded his support of Finamigo’s efforts to commercialize savings products. During 
this time, he developed the savings commercialization strategy and staff training program, 
including all relevant manuals.  He presented productivity and efficiency indicators, marketing 
strategy, expansion strategy, and financial projections, and coached and trained Finamigo savings 
staff in the field.  He also helped pilot Finamigo’s smart card with biometric technology. The first 
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of its kind in Mexico, this product was launched November 30, at an event attended by Geoffrey 
Chalmers and Ivana Fertziger. 

 
Upcoming priorities identified with Finamigo: 
 

• Continued support of the Finamigo School initiative (Eliana Otondo) 
• Portfolio Quality Improvement (I. Fertziger and W. Escobedo) 

 
 
1.2. AlSol 

AFIRMA’s primary activity with AlSol last quarter:  
 

• Management Information System (MIS) –DAI MIS consultant Carlos Paredes and local IT 
specialist Veronica Corzo assisted AlSol this quarter to further investigate the option of 
implementing Grameen’s open source MIS, MIFOS. AFIRMA will support review of this option in 
support of AlSol and the industry more broadly, as it may be relevant to other small and 
medium sized MFIs in Mexico if the AlSol implementation proves successful.  

 
• Strategic Planning – AFIRMA’s Nate Bourns, Fernando Fernandez, and Ivana Fertziger held a 

strategic planning workshop with AlSol, including board members, management team, and a 
sample of operations staff. With results from this workshop, AFIRMA drafted a Strategic Plan 
for 2008 – 2012, including an Operations Plan for 2008. AlSol is revising the plan, to be finalized 
next quarter.  
 

Additional upcoming priorities identified with AlSol: 
 

• Finalization of the 2008 – 2012 Strategic Plan 
• Operational support – Hugo Cruz was approved to begin work last quarter and will begin short-

term work next quarter, possibly to culminate in a resident consultancy in the operations area.  
• Strategic Planning for Social Programs (N. Bourns) 
• Human Resources Development (C. Martínez)  
• MIFOS Implementation – AlSol has requested additional assistance from Carlos Paredes to 

support the open source MIS implementation process (to be examined with USAID).  
 

 
1.3. CrediAvance  

Primary activities with CrediAvance last quarter include:  
 

• Individual Loans – Bolivian Operations Specialist Pablo Alborta concluded his work with 
CrediAvance to consolidate the individual loan product.  CrediAvance has been pleased with the 
results of this consultancy, and they have shown consistent growth in their individual loan 
product as a result. 
 

• Portfolio Quality – AFIRMA’s Willy Escobedo collaborated with CrediAvance last quarter to 
develop Plan Loreto, a strategy for recovering delinquent loans.  The plan will be subsequently 
replicated in other branches. 
 

Additional upcoming priorities identified with CrediAvance: 
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• Completion of new MIS implementation (H. Sánchez) 
• Third and final phase of developing the Individual Loan Product (P. Alborta)  
• Implementation of Loan Officer Guide, to ensure loan officer stability and reduced staff rotation. 

If successful, this initiative may be replicated with other AFIRMA partners. (R. Cerritos and W. 
Escobedo) 

 
 
1.4. Fincrecemos (formerly Cademi) 

AFIRMA’s primary activity with Fincrecemos last quarter:  
 

• Ongoing coordination – Ivana Fertziger attended the launch of Cademi’s new image as 
FinCrecemos. Following the event, Ms. Fertziger met with Fincrecemos Director, Antonio Fonte, 
as well as the Board President, Francisco de la Rosa, where they solicited AFIRMA’s support in 
reviewing the Strategic Plan and advising the Board on key issues such as Governance, Individual 
Loan product development, and non-financial services development. Ms. Fertziger gave feedback 
on the Strategic Plan, and will subsequently submit memos on the remaining topics. The first, on 
governance, is scheduled for next quarter. 

 
Upcoming initiatives with AFIRMA include: 
 

• Memorandum to the Board of Directors regarding Governance Risk and strategies for 
expanding the board (I. Fertziger). 

 
 
1.5. AMUCSS 

AFIRMA’s primary activities with AMUCSS last quarter included:  
 

• Integration of Microbancos – Christophe Paquette, French Microfinance Consultant, 
continued his support (cost-shared between AFIRMA and AMUCSS) of AMUCSS’ efforts to 
integrate all the Microbancos into one supervised institution with optimal growth prospects. 

 
Additional upcoming priorities identified with AMUCSS: 
 

• Finalize resident consultant support of Microbanco consolidation into a single regulated 
institution (C. Paquette)  

• Study tour for the Operations Manager 
• Regulation study 
• Loan officer training system 

 
 
1.6. Financiera Súmate 

Activities last quarter with Súmate included:  
 

• Ongoing operational staff training – DAI resident advisor Hector Cisneros focused last 
quarter on supporting branch operations and training, including a comprehensive review process 
with each branch manager and operations staff.  As part of the agreement at the beginning of 
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this activity, next quarter Súmate will contract Mr. Cisneros directly to complete his current 
scope of work, in keeping with the defined counterpart contribution.  
 

• Individual Loan Product – AFIRMA continued to support expansion of the individual loan 
product developed previously through project support, with assistance from local consultant 
Gabriel Rojas.  At the end of 2007 Mr. Rojas accepted a full time position as regional manager 
with FINCA Mexico and will begin there in 2008, finalizing his AFIRMA scope of work.  

 
• Human Resources Strategy – Microfinance human resources specialist Henry Gutierrez 

continued working to assist Súmate in developing the human resource strategy and processes 
necessary to continue to grow in a sustainable manner.  His scope will be finalized next quarter.  

 
In addition to the ongoing work described above, additional upcoming priorities with Súmate are: 

 
• Individual lending support (W. Escobedo) 
• Final Definition and contracting a new Management Information System (G. Simon) 
• Board of Directors Presentation on trends in microfinance (N. Bourns) 
• Support of efforts to implement new technologies and business models to reduce costs (TBD) 

 
 
1.7. ProMujer Mexico 

AFIRMA’s primary activity with ProMujer Mexico (PMM) last quarter:  
 

• Operational Coach - Claudia Ordoñez worked this quarter to strengthen field operations, 
branch management and application of the loan methodology.   As a counterpart contribution, 
and due to the good results of her work, ProMujer has contracted directly with Ms. Ordoñez to 
provide further support of field operations and management.   

 
• Competency Training – María Olazabal began working to develop a competency-based training 

program for PMM staff. 
 

• Ongoing Consultation with the Board of Directors.  Nate Bourns continued to provide 
advice on strategic and operational issues, participating in regular board meetings and in 
operations committee meetings.   

 
Upcoming priorities identified with ProMujer: 
 

• Finalize training strategy (Maria Olazabal) 
• Continued Support from Operational coach (C. Ordoñez) 
• Continue to develop a Management Information Systems Area (G. Simon) 

 
 
1.8. FINCA Mexico  

AFIRMA’s primary activities with FINCA Mexico (FINCA) last quarter included the following:  
 

• Standardization of village banking operations procedures – Following Ivana Fertziger’s work 
with the newly formed Internal Controls (operations) and Processes and Procedures 
(administration) areas to standardize FINCA Mexico’s Village Banking methodology, local firm, 
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Servicios Internacionales de Negocios, worked this quarter to document these processes and 
procedures. This documentation is designed to be incorporated the intranet Document 
Administration System, for training and distribution purposes, to ensure a standard application 
of the methodology in all of FINCA’s branches and service points.  
 

• Updating the systematization of administrative and operations processes – Local firm, 
Servicios Internacionales de Negocios, worked to update the systematization of administrative 
processes. Once they complete the documentation operational processes (village banking with 
AFIRMA’s support, and individual lending covered by FINCA), the firm will work with FINCA’s 
internal Processes and Procedures department to implement the Document Administration 
System via intranet in all of FINCA’s branches and service points, including training and audits. 

 
Upcoming priorities identified with FINCA include: 
 

• Diagnostic of a cost management system (M. Chiappe). 
• Continued updating the systematization of administrative and operations processes (Servicios 

Internacionales de Negocios) 
• Evaluation of the FINCA’s Diplomado Gerencial (C. Martinez). 

 
 
1.9. FinComún 

AFIRMA’s primary activity with FinComún last quarter:  
 

• Strategic Meetings - AFIRMA staff held two meetings with the General Director to discuss 
issues of governance, regulation, 
and operations, and to review 
FinComún’s performance using 
the project’s monitoring tool.   

 
• Training systematization/e-

learning – Mexican consultant 
Atenea Rico continued design 
and development of a distance 
learning pilot program for 
operations personnel.  

 
• Visit from 6 US Senators – 

USAID along with AFIRMA, 
FinComún and FinComún client 
Gilberta Hernandez hosted at 
Ms. Hernandez’s place of 
business (a floral arrangement 
shop in the Zocalo area of 
Mexico City) a high-level, bi-
partisan group of US Senators 
interested in seeing USAID 
programming in Mexico.  The 
group included Ambassador Garza Se
NJ), Conrad (D-ND), Cochran (R-
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he bipartisan US Senate delegation led by Senate Majority Leader Harry 
eid (far right) visited Gilberta Hernandez’s (in pink) floral arrangement 
hop, financed by FinComún, represented by its Director Vicente Fenoll 
next to Sen. Reid). 
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Geoff Chalmers and Vicente Fenoll presented to the Senators and Ambassador Garza on their 
experience with microfinance in Mexico from various vantage points.  

 
Additional priorities with FinComún for the following quarter include: 
 

• Risk Management Department consolidation and strengthening 
• Support of efforts to implement new technologies and business models to reduce costs 
• Implementation of new credit product that utilizes chip technology 
• Completion of distance training pilot implementation. 

 
 
1.10. CAME 

AFIRMA’s primary activity with CAME last quarter:  
 

• Systems – Several local consultants continued support of CAME’s in-house MIS Implementation. 
 
• Individual Loan Product Strengthening – AFIRMA’s Willy Escobedo had various initiatives this 

quarter to support CAME’s efforts to strengthen the individual loan product. Mr. Escobedo held 
extensive meetings with CAME’s executives to support the organization’s reengineering of the 
individual loan technology, as well as several individual loan workshops for high level managers. 
Additionally, Mr. Escobedo reviewed policies, manuals, formats, loan office profiles, Human 
Resources processes and procedures, in order to present a Management Plan for individual 
lending.  These documents will be revised by CAME and implemented in 2008. 
 

Upcoming initiatives with CAME include: 
 

• Implementation of revised Individual Loan policies, manuals, and formats, as well as the newly 
developed Management Plan and product revisions (W. Escobedo) 

• Regulation process support (TBD) 
• Individual Loan Training (W. Escobedo)  

 
 
1.11. Caja Libertad 

While external consultants were not brought in to support Caja Libertad last quarter, Willy Escobedo 
and AFIRMA staff supported the credit union in the following ways: 
 

• Meeting with Operations Director Pablo Lezama to discuss next steps for implementing the 
individual loan pilot launch in 2008. 

 
• Informed Caja Libertad regarding correspondence banking in Latin America. 

 
• Information on Microrate and the institutional rating process 

 
Depending upon the response from Caja Libertad, additional initiatives planned for next quarter include: 
 

• Individual Loan Implementation 
• Selection of Individual Loan Resident 
• Individual Loan Training Processes 
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1.12. Compartamos 

Last Quarter, AFIRMA’s primary activity with Compartamos, implemented by its partner Acción 
International led by Monica Brand was:  
 

• Efficiency and Productivity – Acción Consultant Wilmer Guevara continued supporting the 
Commercial Area in improving expansion of the individual and solidarity group loan products.  
Compartamos now has over 100,000 clients with solidarity group or individual loans and Mr.  
Guevara’s time and costs are covered by Compartamos through the agreed upon counterpart 
contribution. 

 
• Micro-insurance product refinement – Acción product specialist Gabrielle Tomchinsky 

worked with Compartamos to refine the microinsurance product.  
 
Upcoming priorities with Compartamos include: 
 

• Client Retention Scoring – Liliana Botega Acción Vice President for Risk Management, will 
support development of a model for scoring client desertion and developing low-cost 
approaches to retain clients. 

• Finalize all previously agreed-upon activity with Compartamos 
 
 
1.13. Creditos ProNegocio 

AFIRMA support to ProNegocio last quarter included the following initiatives: 
 

• Key Personnel Profiles - Elaboration of key personnel profiles, including Operations Director, 
Human Resources Manager, Risk Manager, as well an introduction to a potential candidate for 
Risk Management. 
 

• Portfolio at Risk - Rapid Diagnostic of portfolio at risk and development of a Recuperation Plan 
entitled Plan 10 x 10, Todos a Cobrar. 

 
• Lending and Training Improvements - Support of the Development Alternatives, Inc. 

consulting team with a proposal for improving lending operations and administration, as well as a 
training proposal for 2008. 

 
• Strategic Meetings with high-level Banorte directors to explain progress and improvements in 

operations and portfolio recovery.  
 
 
2. Task 2 – Develop Local, Commercially-based MFI Services 

AFIRMA efforts under Task 2 are focused on three related lines to leverage resources and transfer 
expertise to help generate local microfinance talent and support service providers in Mexico. 
 

AFIRMA Quarterly Report  Year 4, Quarter 1: October – December 2007 
-8- 



2.1. Contracting Local Consultants and Firms 

Last quarter, AFIRMA continued using and promoting use of local providers, including: 
 

• Using local providers under all of AFIRMA’s tasks (see tables 1 and 2 below)  
• Through a short-term mentoring program to train and develop local specialized junior 

consultants and interns (by placing them alongside senior consultants) that could incorporate to 
the sector at the end of the program. 

• Applying a policy of decreasing subsidy under Task 1 for all technical assistance provided to 
partner MFIs, which contributed indirectly to the use of local providers when applicable. 

• Monitoring performance of each local firm and independent consultant contracted under 
AFIRMA tasks, as a reference for future assignments. 

 
A Summary of local providers AFIRMA has used to date is presented in the following table: 
 

Table 1 – Projects * developed by local firms and consultants 
 

Projects Type of Project Areas 

Task 
1 

Other 
Tasks TA Training Diagnostics / 

Research MIS HR I. Control 
& Process 

Accounting 
& Finance  

Legal 
Structure 

M & O 
Training  Others 

36 16 30 12 10 13 6 7 5 3 7 11 

 
* These indicators are related to projects carried out, although some projects were developed for more than one consultant. 
In addition, for monitoring purpose, second phases are counted as a project. 
 
Last quarter AFIRMA worked in close coordination with 3 local independent consultants, four professional interns 
& four local firms. Each project is briefly described in the following tables ordered by AFIRMA partner & task:  
 

Table 2 – AFIRMA Mentoring Program 
MFI/Task  Topic Consultant 

AFIRMA Operations Rafael Cerritos, who participated in the first IPN microfinance pilot training 
program, continued working with the AFIRMA technical team, under the 
supervision of Willy Escobedo, AFIRMA Senior Microfinance Specialist.   
 
During last quarter Rafael focused on projects which expand his microfinance 
understanding and would be useful to define his career development after his 
contract with AFIRMA is finalized, including CAME individual lending 
adjustments and diagnostics of rural MFIs carried with PRONAFIM.  
 
It’s expected Rafael, with AFIRMA/IPN program support, next quarter will 
identify and apply for a full-time position with a Popular Finance Sector 
institution or program (to continue his specialization), to start working after his 
one-year on the job training is finalized. 

AFIRMA Training and 
Human 
Resources 

Victor Valerio, continued working as a junior training consultant under the 
supervision of Claudette Martinez, AFIRMA Microfinance Training Specialist, 
mainly on task 2 training and technical assignments, in order to gain 
microfinance understanding.   

Task 5 Diagnostic of 7 
Rural MFI`s  
Project 
coordination 
support 

Adriana Manriquez, who participated in the second IPN microfinance 
course, was contracted by ANJONA, to coordinate under AFIRMA supervision, 
the PRONAFIM-AFIRMA implementation of 7 diagnostics of institutions that 
operate with support from the Fondo de Microfinanciamiento a Mujeres Rurales 
(FOMMUR). 
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Table 3 – AFIRMA use and development of local firms and consultants 

MFI/Task  Project Local Firm or Consultant 
FINCA Updating and 

implementing the 
systematization of 
administrative and 
operations processes 

Servicios Internacionales de Negocios (SIN), a local firm that had 
previous experience with FINCA, continued updating FINCA’s 
administrative and operational documents. Through this cost share initiative, 
AFIRMA has been supporting SIN’s work, which will include the 
implementation of the System developed and updated by SIN, in all of 
FINCA’s branches. 

FINCOMUN Distance Learning 
program  

Inovatec (specialized training firm), lead by Atenea Rico, has been 
working in the design and deliver the first training program for operations 
personnel, pilot activity to establish feasibility and impact for this kind of 
training.  
 
This work duration has been extended as result of a detailed analysis and 
revision of Fincomun. It is expected to be finalized first semester 2008, with 
some clear lessons learned about how to implement this kind of model. 

PMM Human Resources 
Support 

Maria Olazabal, has been working with AFIRMA partner ProMujer Mexico 
(PMM) to develop human resource profiles and conduct training needs 
assessment by position, in support of PMM's growth plans, which will require 
a high level of staff retention and hiring new operations personnel. 

SUMATE Individual Lending Independent local consultant Gabriel Rojas, a microfinance specialist, 
continued working on expanding Súmate’s Individual Loan product.   
 

AFIRMA Task 2 IPN Microfinance program  Luis Heriberto Garcia Muñiz, who has been working since the pilot phase, 
supported IPN project in academic key activities such as analyze possible 
curricula courses for Economic Schools.  During year 4, he will continue 
working with AFIRMA training specialist, supporting IPN training activities 
within the School of Economics and as professor for the upcoming 
microfinance course.  
It is expected he will be "associate professor” for future Microfinance 
Courses, and the IPN assures he will be a permanent Microfinance Course 
professor. 

ProDesarrollo Benchmarking Samuel Perez finalized the contract with AFIRMA, and collaborated with 
ProDesarrollo to strengthen the benchmarking initiative with technical guide 
of AFIRMA DCOP.  
 
Currently he is working as full-time staff with the institution, which 
recognized the results of his work and gives him a higher wage, considering 
his intensive training during last year and the increasing responsibility of his 
position. 

 

 

2.2.  Microfinance Specific Skills-Building and Linkages 

MFI Demand for Support Services 
• Product design and adaptation 
• Management and Operational Training 
• Credit Analysis 
• Legal Structure 
• Human Resource Management 
• Risk Management 

 Despite a growing microfinance sector, resulting in increased demand for microfinance specialized 
support services in training, consulting, research and human resources, the supply of such specialized 
services continues to be limited. Therefore one important goal 
under Task 2 continues to be to build microfinance specific skills 
for local consulting and training firms, in specific priority areas for 
MFI’s (see right box). To achieve this goal, 1) AFIRMA contracted 
and worked in close coordination with local providers (firms) 
and/or partnering them with international specialist (where 
applicable); 2) identifying high quality providers and facilitated 
linkages with Popular Finance Sector organizations; 3) inviting local providers, researchers and other 
academics to AFIRMA technical meetings or other relevant events that strengthen their knowledge base. 
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The project also continued promoting the use of high-quality support services such as external auditing, 
rating and legal advisory services, meeting with some of them occasionally to share Mexican 
microfinance sector understanding (such as international rating agencies or legal advisory firms).  
 
Next quarter, Microfinance Training Specialist Claudette Martinez and Adriana Cedillo will 
 

• Carry out the performance evaluation process for local consultants & firms working with MFI 
partners, summarize results and update information to guide future efforts. 

• Evaluate the mentoring program. 
• Continue monitoring priorities in services required by MFIs through AFIRMA project 

experience (MFI’s partners and other actors interaction)  
 
Quantitative indicators included number of local providers working in main demanded according to 
AFIRMA partners, in order of importance (see box “MFI Demand for Support Services”) 
 

Table 4 – Quantitative indicators about use and linkage of local firms and consultants  

Type Use Frequency Working in Primary 
Services  

Contracted by 
Institution Unsubsidized 

Firms IC Intern Institutions 
served Projects + 1 

Service 
+ 1 

Project 
+ 1 

Institution Strategic* Daily** As 
Employee 

As 
Provider % paid by MFI *** 

12 18 6 12 52 4 12 6 6 8 3 1 7 

           
* Management Training, Strategy and Legal Structure / ** IT Systems, Operational Training & Human Resources 
*** SIN, FINDES, GIEM, INOVATEC, LINK (FINCA, AMUCSS & FINCOMUN) / GABRIEL ROJAS & MARIA OLAZABAL (SUMATE & PMM) 

 
 
2.3. Mentoring and professional development program with IPN 

During last quarter AFIRMA continued to support the Instituto Politecnico Nacional (IPN) Microfinance 
Development Program geared towards connecting 
interested young professionals with the growing 
microfinance sector, while providing the context 
and basic preparation for future microfinance 
professionals and academics.  
 
IPN team leaders have assumed the role of daily 
implementation of the program, as well as and 
interacting with the sector to ensure understanding 
of the hiring needs of institutions. AFIRMA’s role is 
increasingly that of advisory, while the IPN handles 
implementation of the program. 
 
AFIRMA support for year 4 will be focused on 1) 
technical support for trainer’s microfinance 
specialization (knowledge transfer) and promoting 
research and dissemination; 2) fostering ties with 
the sector and facilitate strategic alliances; 3) 
strategic advisory to consolidate the basic pillars 
for the project permanence. Last quarter priority 
activities for this component included:  

Third IPN Microfinance Introduction Course 

 
IPN Students gather for a photo with Professor Claudio 
Gonzalez-Vega of AFIRMA partner The Ohio State 
University (center), and AFIRMA COP Fernando Fernandez 
(far left) 
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Institutionalization:  
 

• Microfinance Specialization for IPN team leaders and Professors: Last quarter AFIRMA 
carried out technical sessions with IPN team leaders: Graciela Portillo (School of Economics 
leader) and Rocio Soto (Central Unit leader) focused on increasing microfinance expertise.  

 
• Review and Coordination meetings – Claudette Martinez and Ivana Fertziger met periodically 

with IPN team leaders to review and adjust the IPN microfinance program plan, analyze results 
and accompany activities coordination.  
 

• Support Microfinance Center proposal -- AFIRMA provided a technical proposal to expand 
IPN Microfinance Program as part of the Institute’s Microfinance Center Proposal 

 
• Visit to the University of Pretoria’s Microfinance Center In November, AFIRMA COP 

Fernando Fernandes Training Specialist Claudette Martinez accompanied IPN leaders Eduardo 
Meza and Rocio Soto to visit another MFMI partner based on South Africa, allowing IPN leaders 
to share experiences and lessons learned in developing a microfinance center, as well as analyze 
key factors to ensure the Center’s success. As a result IPN, decided to adjust its approach. A 
Microfinance Center Proposal is expected to be finalized early 2008, which will then formalize 
the project within the IPN. 
  

Training of Trainers Microfinance Specialization: 
As result of coordination meetings, the 180-hour training-of-trainers certified graduate course was 
postponed to 2008. Meanwhile during last quarter, AFIRMA started the microfinance specialization of a 
group of IPN professors, potential “future researchers / professors” and IPN school coordinators.  

 
Main activities directed under this objective included: 

 
• Microfinance Course Development Workshop: In October, AFIRMA facilitated a workshop 

to begin transferring the microfinance introductory course to IPN professors. During this 
workshop 6 professors reviewed and adjusted the academic program and drafted trainer’s 
materials for the Microfinance Course based on the materials AFIRMA developed.  

 
• Facilitated training opportunities:  

o Two scholarships for AFIRMA-PRONAFIM workshop on the MFI diagnostic process 
o Two scholarships for PRONAFIM’s Annual Conference 
o Facilitate CIDE Microfinance forum invitation for IPN leaders and students interested 
o Invitation for the Credit Information Workshop organized by AFIRMA 

 
 

Microfinance Student Education: 
 
• Analyzed Curricula Development needs for the School of Economics: AFIRMA consultant 

Luis Heriberto Garcia met with the School of Economics Academic Director and the 
Microfinance Leader to outline curricular courses within Economic Majors. Next quarter, they 
will set a work plan for developing 2 courses and a seminar for Economics Majors. 

 
• Third Microfinance Training Program: Responding to the schedule challenge of December 

student holidays, the first module of the reviewed program was held by Claudio Gonzalez Vega 
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of AFIRMA partner The Ohio State University December 6-7, with participation from three 
schools (two schools participated in the previous course). Main results included: 

o Course Implementation Process was implemented by IPN team leader 
(“institutionalizing the process”) including conferences for promoting the course, 
selection committee coordination process, and logistics preparation. 

o Three conferences held as part of the diffusion and dissemination process. 
o Participation of a group of 62 students from the Schools of Economics and 

Commerce/Administration, selected under a rigorous selection process to participate in 
the course. 5 professors & the IPN team in central unit (3) participated as students and 
assistant professors. 

o Additionally, IPN invited 6 people from Colegio de Posgraduados (recipients of a USAID 
TIES grant with OSU), as a first step to establish future collaborations between their 
Microfinance Projects and create synergies between these USAID supported programs.  

 
• Other Education Activities: In addition to general microfinance conferences designed to 

inform and publicize IPN Program activities, AFIRMA facilitated and supported a microfinance 
conference held by Credit Bureau Specialist Miguel Llenas, attended by over 60 students 
(including MF course alumni).  Additionally, due to interest on behalf of Alumni from IPN 
Courses to continue learning and discussing about microfinance, Ivana Fertziger, along with 
Junior Microfinance Specialists Victor Valerio and Rafael Cerritos, supported an initial meeting 
for the development of a student-organized Microfinance Club. 

 
• Career Development Center Pilot within The Economics School – Last November, Ivana 

Fertziger accompanied the School of Economics Microfinance Leader, Graciela Portillo, in the 
implementation of the basic functions for this component. Ms. Fertziger will review results and 
tools for this important function to adjust and ensure the institutionalization of this mechanism 
within ESE as a functional model for linkage students with institutions. 

 
Collaboration and Alliances 

 
• Other collaborations & linkages – the IPN Microfinance Leader was invited to participate in a 

Committee for the Colegio de Posgraduados-OSU Microfinance Program (supported by the 
USAID TIES grant), to be formalized in early 2008.   

 
• FinComún Sponsors Scholarships –The first FinComún scholarships for students interested on 

microfinance will be delivered in early 2008.  
 

Next quarter priorities include: 
 
• Signing of an institutional cooperation agreement: IPN and USAID will sign a 

memorandum of understanding next quarter, referencing USAID/AFIRMA’s work with the IPN. 
 

• Planning session for adjusting the IPN Microfinance Program, expected to be held early 
march 2008 to include: expanded curriculum development, support for microfinance research 
initiatives, and development of a monitoring tool.  

• Continue transferring microfinance introduction course: AFIRMA will continue to 
accompany the IPN Microfinance team in reviewing material and methodologies, as well as 
training to be assistant teachers. Additionally, AFIRMA will continue accompanying field visits 
and participating as part of the evaluation committee. 
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2.4. ProDesarrollo 

As result of review & coordination meeting held on August with Prodesarrollo team, it was decided to 
focus on Benchmarking collaboration and future coordination for transparency and other similar 
initiatives. AFIRMA extended the contract of Prodesarrollo’s junior consultant Samuel Perez for an 
additional three months, as he has worked closely with Nathanael Bourns, AFIRMA DCOP, and 
achieved the increased reporting goals to facilitate Prodesarrollo’s hiring him directly.  
 
The results of Mr. Perez’s work in obtaining and publishing a standard set of indicators for a growing 
number of Mexican MFIs are now publicly available to the public on a bi-annual basis at:  
http://www.prodesarrollo.org/36.html
 
 
3. Task 3 – Support Innovations to Expand Access to Rural Finance  

The goal of Task 3 is to expand access to rural and agricultural finance by encouraging innovative 
business models and technologies for providing financial services.   This task is central to AFIRMA’s 
strategy to expand access to rural and agricultural finance, and will require increased project time and 
resources.   
 
Activities last quarter included:   
 

• Agricultural Value Chain Analysis – Nate Bourns and Ivana Fertziger finalized the value chain 
finance report on Ataulfo mangoes in Chiapas, following field research conducted by a team of 
local agronomists and junior researchers, as well as AFIRMA staff. The report, finalized in both 
English and Spanish, was reviewed by USAID and selected for further research under AMAP’s 
Financial Services Knowledge Management Initiative. AFIRMA has coordinated with Annica 
Jansen and Nhu-An Tran from USAID’s Microenterprise Office, as well as DAI’s Catherine 
Johnston to craft an initiative that would build on the research already conducted by AFIRMA, 
and utilize a set of FSKG developed guidelines for how to include finance in value chain analysis 
and upgrading strategies.  Next quarter, AFIRMA will work closely with AMAP/FSKG to further 
investigate upgrading opportunities for small mango producers in Chiapas, with particular 
interest in upgrading opportunities that protect the region’s immense biodiversity.  

 
• Expanding access to financial services for small agricultural producers – AFIRMA and 

USAID met with Agrofinanzas, a limited liability finance company (SOFOL) that provides lending 
for agricultural activity, including service to small producers.  Although short-term funding 
constraints have made it necessary to postpone new activities, AFIRMA will coordinate with 
Agrofinanzas next quarter to schedule a forward-looking diagnostic of possibilities for expansion 
of operations in small-scale agricultural finance.  
 

• CrediAvance – Geoffrey Chalmers, Nate Bourns, and Willy Escobedo travelled to Sinaloa and 
Nayarit last quarter to further explore CrediAvance’s interest in financing three specific value 
chains: mangoes, hibiscus (flor de Jamaica), and pineapple.  CrediAvance currently provides 
working capital loans to mango producers and may look into the potential for investment 
finance.  Mr. Bourns will work next quarter to help CrediAvance develop a business case for 
sweet pineapple conversion, as well as look for potential investors. Later in 2008, AFIRMA may 
also help CrediAvance refine it’s approach currently being tested  for lending to small hibiscus 
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flower producers, or look to 
understand and address other 
bottlenecks in that chain that 
would finance for upgrading more 
feasible.  

 
• Expanding access to technology 

solutions that bridge agricultural 
production and microfinance – 
Geoffrey Chalmers, Nate Bourns, 
and Ivana Fertziger met with 
representatives from Source Trace, 
a company that offers technological 
solutions for microfinance activity 
and agricultural value chain tracing 
requirements. Considering the 
demand in Mexico for both types 
of solutions, particularly bridging 
both needs and potentially 
expanding access to financial 
services for small agricultural produce
Trace with local institutions that ma
collaborating with Source Trace for hor

 
Next quarter, efforts will focus on the following
 

• Expanded Mango Research on Upgra
Fertziger in collaboration with AMAP F

• Pineapple variety conversion business c
• Agricultural Microfinance Diagnostic 

availability) 
 
 
4. Task 4 – Strengthen the Re

Rural Finance 

Collaboration with Comisión Nacional Bancaria y 
with the leadership of the Vice President of Fina
the process of regulation and supervision of pop
representatives of institutions regulated under t
international consultants Ramon Rosales y Carlo
AFIRMA staff, conducted an analysis of current 
the group proposed improvements to existing n
proposed for Congressional approval. 
 
Additional task 4 activities this project quarterly
 

• Support to review and change Norm
(Geoff Chalmers USAID CTO, AFIRM

AFIRMA Quarterly Report 
CrediAvance Finances Hibiscus Farmers in Rural Nayarit 
 

 
 

CrediAvance founder and Director Juan de Dios Pena listens to a group of 
Hibiscus (Flor de Jamaica) farmers in a remote area of Nayarit that 
CrediAvance has since financed. 
 

rs, USAID and AFIRMA facilitated contact for Source 
y require their services. AFIRMA will also consider 
izontal, sector-wide initiatives. 

 activities: 

ding Opportunities for small producers (N. Bourns, I. 
SKG) 
ase with CrediAvance (N. Bourns) 

with Agrofinanzas (TBD, depending on resource 

gulatory Environment for Micro- and 

de Valores (CNBV) authorities continued this quarter, 
ncial Institutions, Yerom Castro, giving high priority to 
ular finance. Starting in June, an interdisciplinary team of  
he Popular Savings and Credit Law (LACP) and 
s Ruiz (from DAI Subcontractor ICC), accompanied by 

regulation of the Popular Finance Sector.  Last quarter, 
orms, a new set of regulation reforms in the LACP were 

 included: 

s and Regulations in to LACP – USAID -AFIRMA team 
A COP, DCOP, Microfinance Specialist Willy Escobedo, 
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and ICC consultants) worked with CNBV Vice President, Yerom Castro and his team to 
conclude to review the norms outlined in the Ley de Ahorro y Crédito Popular (LACP). USAID - 
AFIRMA team proposed the incorporation of a definition of “micro credit”, as well as 
adjustments to introduce international best practices into this regulation. Proposed reforms 
were presented and approved by Mexican Congress, and in 2008 will be formally published into 
the Official Federation Publication. For USAID and AFIRMA this is a major accomplishment in 
international microcedit regulation, particularly in a country with the size and importance of 
Mexico. These changes and new regulation can positively influence other countries around the 
world. It is worth noting that regulation adjustments were accomplished with close coordination 
with the sector and a very low level investment from USAID.  
 

• Support CNBV to review Anti-money Laundering Norms for LACP – During the quarter, 
CNBV Vice President, Yerom Castro requested additional technical assistance from AFIRMA to 
review money laundering norms. AFIRMA worked closely with international consultants Ramon 
Rosales and Miguel Barba (ICC) during December to review proposed new regulation for 
money laundering developed by CNBV. The team prepared a report of this analysis that will be 
presented to CNBV next quarter.  
 

Upcoming Task 4 initiatives include the following: 
 

• Continue managing the relationship with CNBV, including meetings with AFIRMA and ICC team 
to present and discuss review money laundering norms, as well a 2008 work plan and TA 
program, and possible training of internal CNBV staff.    

 
 
5. Task 5 – Strengthen the Micro- and Rural Finance Industry 

AFIRMA efforts for Task 5 include supporting initiatives to improve the enabling environment for 
microfinance, divided into three basic categories: initiatives with GoM agencies, initiatives with private 
sector stakeholders in micro- and rural finance, and other industry initiatives.   
 
5.1. Initiatives with GoM Agencies 

PRONAFIM  
AFIRMA and USAID continued to maintain close contact with the National Microenterprise Finance 
Program within the Secretary of the Economy (PRONAFIM) and its senior leadership.  This included, at 
a very low level of investment of project funds, a variety of important activities outlined below: 
 

• Strategy Workshop with PRONAFIM Senior Leadership – USAID and AFIRMA (Geoff 
Chalmers and AFIRMA staff) developed and implemented a workshop for the 11 Senior 
Directors of PRONAFIM on good practice in development assistance, promotion of an inclusive 
financial system, innovation in financial services, challenges in Mexico, and the Role of Pronafim 
in deepening access to financial services. This workshop was held in Merida – Yucatan State on 
Sunday, December 2, prior to the National Microfinance Conference. 

 
• Sixth National Microfinance Encounter – USAID and AFIRMA (Geoff Chalmers and AFIRMA 

staff) helped organize technical content for, and participated in, the 6th National Microfinance 
Conference, organized by PRONAFIM in Merida -Yucatan State December 3 - 4, 2007.  This 
Conference is the most important microfinance conference in Mexico with participation of 
about 500 Mexican microfinance practitioners. COP Fernando Fernandez collaborated and 
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assisted with the methodological design of this Conference, and supported efforts to secure 
participation of key international and national presenters.  Mr. Fernandez led a conference 
session on mapping microfinance supply and demand, Willy Escobedo led a session on challenges 
in popular finance in Mexico, and Nathanael Bourns led a session on Information Technology 
and Innovation.  

 
• Training Program for PRONAFIM Back Office Staff – Training Specialist Claudette Martinez 

and COP Fernando Fernandez, with the collaboration of AFIRMA staff, led a tailored training 
program for PRONAFIM back office staff on microfinance best practices held in Cuernavaca for 
26 back office staff members.  

 
• Seven diagnostics of MFI partners of PRONAFIM’s Women’s Rural Microfinance Fund 

(FOMMUR) – AFIRMA led diagnostics of 7 institutions that operate with support from 
PRONAFIM’s FOMMUR program. The majority of these institutions operate in rural areas, and 
the purpose of this initiative was to help PRONAFIM select a group of institutions with interest 
in improving capacity to serve microenterprises in rural communities.  AFIRMA assisted in the 
selection process, application of industry standard (CGAP) appraisal tools to carry out the 
institutional diagnostics.  A team of 
consultants: Ramiro Carrasco (funded by 
AFIRMA) Rafael Tejeda and Carlos 
Paredes (funded by FOMMUR) conducted 
the diagnostics along with local junior 
consultants (IPN alumni) Rafael Cerritos, 
and Victor Valerio.  COP Fernando 
Fernandez worked closely with FOMMUR 
Training and TA specialist, Ms. Blanca 
Aldasoro, to coordinate and oversee this 
effort. The diagnostics were presented 
and approved in December to the 
PRONAFIM Director Mary Carmen Diaz 
Amador.  Based on this effort, FOMMUR 
will review their TA, Training program 
and budget to improve efforts and results 
for participating institutions in early 2008.  
For this effort, PRONAFIM invested $65,584 (USD) and AFIRMA $15,741(USD), a well 
leveraged investment for USAID. 
 

FOMMUR Clients Visited in Campeche 
 

 

• Microfinance Mapping – PRONAFIM, in collaboration with AFIRMA, presented a 
microfinance mapping and indicator tracking system at the 6o National Microfinance Conference, 
December 3-4, 2007. This effort, which incorporated information from over 100 institutions, 
was supported by AFIRMA’s Nathanael Bourns and Francisco Carbajal.   Daniel Casarin a Senior 
Director at  PRONAFIM presented the initial results of this exercise at the 6th National 
Microfinance Conference in December, 2007 

 
• Microenterprise market analysis. AFIRMA advisor John Magill began to assist PRONAFIM in 

designing a market analysis of Mexican microenterprises based on National Census information 
and other secondary information sources. This research helped PRONAFIM to identify its target 
group and to adjust the institution’s programs for best results.  Carmen Luna, PRONAFIM 
Strategic Director presented the initial results of this exercise at the 6th National Microfinance 
Conference in December, 2007. 
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5.2. Other Industry Initiatives  

• Credit Information Services – Last quarter, Credit Bureau specialists Miguel Llenas and Miguel 
Barba (from ICC) reviewed Banco de Mexico, SHCP and CNBV reforms to the Credit 
Information Law. Their report was discussed with government authorities, and modifications to 
the Law will be discussed in Congress in early 2008.  With this assignment, AFIRMA concluded 
technical assistance regarding Credit Information Norms and regulations. 

 
• Poverty Impact Assessment – In compliance with the congressionally mandated USAID 

requirement of implementing poverty assessment tools for all microfinance institutions receiving 
over $100,000 USD in development assistance, AFIRMA has planned a poverty assessment 
survey with partnering institutions for early 2008,. All of AFIRMA’s partners will be surveyed 
through this initiative, except for FINCA México which is required to submit survey results 
directly as recipient of the USAID Microenterprise Office’s Implementation Grant Program.  

 
o Following a competitive bidding process, the poverty assessment tool with AFIRMA’s 

partners will be applied by the firm, Serta, at a total cost of $27,944 (299,000 MXP). 
Serta was selected based on its technical proposal and budget (which was the lowest), as 
well as previous experience working with Compartamos and Promujer, knowledge of 
the target population, and field experience. It should be noted that the final cost of the 
Serta contract is slightly more than originally budgeted, as has been discussed with 
USAID.  

 
o Clients surveyed will be selected through a process of random cluster sampling per 

institution within a 95% confidence level, with sample size determined by the USAID 
approved survey system (www.surveysystem.com).  Each institution will identify clients 
to be interviewed, based on random selection from their respective databases. Once the 
sample is determined, Serta will proceed to interview clients in person, under 
supervision by AFIRMA Indicators Specialist Francisco Carbajal. Interviews are 
scheduled to initiate in mid-February.  

 
o The surveys will be completed next quarter, in order to report results to USAID by the 

deadline at the end of March 2008. 
 
Upcoming Task 5 initiatives include the following 
 

• Assist FOMMUR-PRONAFIM in its new rural Institutional Strengthening program. This AFIRMA 
activity will continue throughout 2008. Nathanael Bourns and Francisco Carbajal from AFIRMA 
will continue their assistance to PRONAFIM on Microfinance mapping and indicator tracking 
system. AFIRMA advisor John Magill will continue to help PRONAFIM design a market analysis 
of microenterprises in Mexico based on National Census information and other secondary 
information sources.  

http://www.surveysystem.com/


PROJECT INDICATORS 
In January 2006, AFIRMA and USAID Development Finance Advisor Geoffrey Chalmers adjusted the 
Performance Monitoring Plan (PMP) to the new Strategic Objective and Intermediate Results framework 
mentioned in the introduction to this report.  AFIRMA has updated the PMP and the indicators below, 
divided by Task, reflecting the adjusted PMP.  
 

 

Table 5 – Task One Indicators 
Indicator Baseline Dec. 2004 Dec 2007 Variance LOP Target  
1. Strengthen the institutional capacity of MFIs 

1.1. Number of active credit clients 455,639 1,191,964* +736,325 Increase of 
500,000  

1.2. Number of MFIs mobilizing savings deposits 3 (FC, AMUCSS, 
CL), 

6 (+Finamigo, 
CAME, 

Compartamos) 
+2 6 

1.3. Total Value (USD) of outstanding loans by 
AFIRMA MFIs (CL, AMUCSS not included) $139,816,887 $508,919,239 +231% Increase – no 

targets set 
1.4. Increased Points of Service 338** 686 +103% Incr. POS 50% 
1.5. Financial and Operational Self-Sufficiency 5 of 12 FSS. 8 of 12 +3 All MFIs FSS 

1.6. Operating Expense  Ratio  0 (by definition) 7 of 12 
improved 

7 of 12 
improved 10 of 12 improve 

1.7. Loan officer productivity 0 (by definition) 7 of 12 
improved 

7 of 12 
improved All MFIs improve 

1.8. Portfolio-at-risk > 30 days  9 under 5% 
 

7 under 5% 
 

-2 < 5% for all MFIs 

1.9. Portfolio write-off ratio  0.1% average  Minimize 
1.10. No. MFIs using accepted accounting 

practices due to AFIRMA support 0 (by definition) 1 (AMUCSS) +1 No specific 
targets set. 

1.11. Compliance with regulatory standards due 
to AFIRMA support 0 (by definition) 1 (AMUCSS) +1 All partners meet 

requirements 
     

*The total does not include Caja Libertad, because data can’t be segregated from consumer and other 
lines of business – CL estimates that 20% of the current 282,170 (56,434) clients are microenterprise 
clients. Creditos ProNegocio results are counted towards project indicators using a June 2006 baseline 
(PN had 27,320 clients and 39 points of service in June 2006).  Data for AMUCSS for June 2007 was not 
available at time of reporting, therefore all data for AMUCSS is counted as of March 2007.  
** Pronegocio baseline points of service were 39 in June 2006, added to the original baseline of 299. 
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Table 6 – Task 2-5 Indicators 
Indicator Baseline Dec. 2004 Dec 2007 Variance LOP Target  
2. Develop a local, commercially-based MFI support services industry 

2.1 Number of quality service providers 
 

0 according to Partner 
MFIs in 2005 survey. 

7 
(SIN, SIEM, FINDES, 

Link, Anjona, Inovatec, 
Serta) 

+7 

> 1 quality service 
provider in each of the 5 
most important service 
areas 

2.2 Unsubsidized  MFI purchase of local services 
Very limited 
unsubsidized purchase of 
services 

5* +5 
> 6 MFIs procuring 
services at full cost by 
Year 5 

2.3 Number of local firms used 0 (by definition) 12 +12 No specific targets set 
2.4 Number of consultants trained in key areas 0 (by definition) 6** +6 No specific targets set 
3 Develop innovative products and technologies that expand access to rural financial services 

3.1 Number of effective innovations supported 0 (by definition) 

1. FinComún: refine 
approach to 
alternate delivery 
Channels 

2. Compartamos 
parametric desertion 
scoring to offer non-
village bank products 

+2 5 effective innovations 
supported  

3.2 Increased outreach due to supported 
innovation 

Establish with each 
innovation as part of 
application 

TBD - Increase – no specific 
targets set 

3.3 Number of new or adjusted products 0 (by definition) 10*** +10 Increase – no specific 
targets set 

4 Develop innovative products and technologies that expand access to rural financial services 

4.1 Work plans for key areas 
0 (by definition) 2 (LACP reforms, 

Anti-money 
Laundering AML) 

+2 
Annual work plans 
established and 
implemented 

4.2. TBD based on work plans with CNBV TBD 

 
Specific LACP reforms 

proposed for 
Congressional review 

 
AML report delivered 

for CNBV review  
 

+1 TBD 

5 Develop innovative products and technologies that expand access to rural financial services 

5.1 Increase provision of Useful market 
information 

Sparse, disparate 
information available 

OSU/AFIRMA  reports 
published (microlinks) 
 
Sector report published, 
> 25 new MFIs reporting 
to ProDesarrollo & MIX 
market 

 

Useful Market 
information readily 
available 

5.2 Benchmarking system No effective system 

Global-standard 
Coordination with 
Prodesarrollo / MIX 
Market.  
 
Bi-annual indicators 
being published on 
www.prodesarrollo,org
 

 

Global-standard 
Benchmarking system 
established 
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* AFIRMA has decreased subsidies by 63 on projects with local firms such as SIN and LINK international 
working for Finca and with Innovatec working for FinComún. Alsol and Prodesarrollo with FINDES 
without subsidy from AFIRMA, and has had a follow-up rating with MicroRate, which is looking to 
establish a local office given local demand generated in part by AFIRMA.  
 
** Hector Sanchez worked on management operations systems and procedures. Fernando Palmos with 
in-depth knowledge of accounting and regulatory subjects, has worked as a trainer for MFIs and advisor 
for ProDesarrollo and will work with PRONAFIM during this year.  Juan Omar Flores after a one year 
of on the job training was hired by CTI, an MFI Systems provider. Samuel Perez was hired by 
Prodesarrollo after worked closely with AFIRMA staff on best practices in microfinance benchmarking.  
Alejandro Fernandez was hired by AMUCSS after worked closely with AFIRMA, as resident consultant.  
Veronica Corzo, Information Systems Specialist is working with Alsol in coordination with international 
consultant Carlos Paredes for the MIS project. 
  
***AFIRMA has assisted in the development of New/Adjusted products at FinAmigo, PMM, Despeno, 
AlSol (adjusted loan methodology), Fondo 5 de Mayo (2: adjusted solidarity group loan, implemented 
individual loan), FinComún (adjusted 2 products – savings and loan), and Compartamos (re-designed 2: 
individual and solidarity loan products, designed micro-insurance product and a home improvement loan 
product).   
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