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EXECUTIVE SUMMARY 
 

The past quarter the Program demonstrated significant progress towards achieving results 
in each of our project intermediate results (PIRs). As of the end of fiscal year 2007 we 
have realized tangible achievements towards building sustainable SME service capacity 
in almost all of our partner banks. That capacity is being built and/or enhanced in a 
number of partner institutions, with program resources catalyzing even larger volumes of 
direct institutional investment to the end of creating integrated SME platforms in those 
banks.  
 
The Program has also supported a number of systemic initiatives to create a more 
enabling environment for SME finance with entities such as the Salvadoran Banking 
Association (ABANSA), the Superintendency of Financial Systems (SSF) and the 
National Commission for Micro and Small Enterprise (CONAMYPE).  
 
The Program has, over the course of this fiscal year, catalyzed the creation of a new SME 
banking paradigm in El Salvador, by way of a number of individual and systemic 
initiatives. The collective effect of these endeavors has been to create an SME awareness, 
competitive business dynamic and critical mass in Salvadoran banks that should translate 
into tangible benefits for the SME client segment moving forward. We cite below a 
number of important milestones in this process: 
 
Under PIR 1 Functional and Sustainable SME Lending Capacity Developed in Financial 
Institutions (FIs) and SME Access to Credit and other Services Increased we had the 
following impacts this quarter (and fiscal year): 
• Banco Promerica received assistance in the development of an SME risk model and a 

portfolio of SME specialized products this past quarter. Having instituted a new SME 
business unit with a full-time manager, dedicated staff, appropriate support systems, 
and field operations planned for several branches, the bank is expected to launch an 
SME pilot project in January 2008. 

• Banco Hipotecario received technical assistance geared to improving their SME 
management information systems, operating procedures and credit risk model this 
past quarter. While the bank is already operating actively within the SME segment via 
its branch network, hence requiring no de novo pilot project as such, it has been able 
to improve its activities significantly, and is expected to expand its SME business 
substantially this coming year as a result of program assistance.  

• With Program assistance, HSBC (formerly Banco Salvadoreño) finalized a new credit 
and risk policy, improved its operating processes and developed a new template for 
SME client management this past quarter. This is in addition to the work that was 
done in improving their product portfolio earlier this year. The bank is investing 
substantially in improving its business platform, and is expected to launch a massive 
SME client expansion effort in the course of FY 2008. Program assistance has helped 
the bank to make an “enormous leap” forward in the words of one of their key SME 
executives.  

• The Program has helped Banco de America Central (BAC) to improve its SME client 
management, product portfolio and risk classification processes over the course of 
this past year. While the bank had planned to launch its SME pilot in September, this 
process was delayed due to their acquisition of FUSADES Small and Micro 
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Enterprise Promotion Program (PROPEMI) loan portfolio. This portfolio totals more 
than $50 million dollars and includes more than 1,700 SME clients. The PROPEMI 
acquisition was the direct result of Program assistance. One of BAC’s key SME 
executives noted, “Program assistance gave us the know-how and the confidence to 
undertake this acquisition.”  

• With assistance from the Program, Banco Cuscatlan put together a menu of 27 SME 
products, including ten credit products and four savings products, as well as a risk 
management template and customer service protocol for attracting and serving higher 
volumes of clients over the course of this past year. The bank launched an SME pilot 
program in three branches with its new SME portfolio this past July. 

• Fedecredito continues to replicate SME lending trainings for its cooperative and 
workers’ bank members, having involved eight additional institutions in the process. 

 
Under PIR 2 Two Non-Bank Financial Institutions (NBFIs) Newly Regulated we 
accomplished the following this past quarter and fiscal year: 
• The Program helped Apoyo Integral bring its IT security systems and technical 

manuals in line with the Superintendence of Financial System’s (SSF) requirements 
for regulated entities this fiscal year. The Program sponsored Apoyo Integral IT staff 
travel to Uruguay to work with their management information systems (MIS) vendor 
to develop the software necessary for taking deposits post-regulation.  

• This quarter the Program worked with Integral to develop a plan for client loyalty 
building and retention.  

• The Program also provided Integral with training in SSF norms and regulations.  
• With assistance from the Program, Apoyo Integral was able to submit its application 

and supporting documentation to the SSF to become a licensed and regulated NBFI. 
The SSF is currently reviewing Integral’s application and is expected to issue its 
formal approval soon. 

• The program assisted AMC to develop a draft feasibility study and improve its IT and 
operating areas so as to bring them in line with SSF requirements.  

• The Program also helped AMC to determine the most advantageous legal status for a 
regulated entity. It is currently awaiting formal approval from the SSF on its proposed 
majority shareholder.  

 
The Program provided considerable systemic support to foster an improved enabling 
environment for SME finance this past year. Specifically: 
• Program staff helped to catalyze the creation of an SME Committee within ABANSA 

to address constraints in the financial sector and share best practices in SME finance.  
• The Program sponsored a work study trip for senior SSF personnel to expose them to 

Colombia’s more effective risk management and supervisory framework for SME 
finance. It continues to work with the SSF to improve the regulatory context for this 
segment.  

 
As a result of Program assistance, the SME banking dynamic continues to gain ever 
greater momentum in El Salvador. Continued and intensifying interest in as well as cost 
sharing for project technical assistance (TA) underscores our partner bank’s commitment 
to expanding financial products and services for SMEs. In addition, several banks have 
put significant direct investments into growing their SME businesses. We expect this 
momentum to continue to build over the next several months.
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I. INTRODUCTION TO USAID’S FINANCIAL SERVICES FOR 
SMES PROGRAM 
 
Chemonics International Inc. in conjunction with our consortium members Crimson 
Capital, Enterprising Solutions Global Consulting, International Consulting Consortium 
(ICC), Shorebank International, and Skol & Associates, is pleased to present our 
quarterly report for the Financial Services for SMEs program for the period July 2007 
through September 2007. This report will also focus on accomplishments over the course 
of the past fiscal year, coinciding, as it does, with the fiscal year ending September 2007. 
In Section I, we provide an overview of the objectives of the project and activities to date. 
In Section II, we provide a detailed summary of the main activities and accomplishments 
during the period. 
  
A. Background 
 
While El Salvador has developed a strong macroeconomic framework that has 
encouraged stability, allowed for dollarization, and encouraged lenders to make funding 
available, it has been unable to attract much investment, create new jobs, and make 
further inroads to reduce poverty. Growth and job creation will likely come from the 
diversification and expansion of more competitive SMEs in manufacturing, services, and 
agriculture. With the introduction of CAFTA, these SMEs are well positioned for 
significant growth and even greater contributions to El Salvador’s economy over the next 
decade.  
 
Despite their potential, however, SMEs face a number of challenges to reach new 
markets and grow their businesses. In a 2002 survey conducted by FUNDAPYME, an 
overwhelming number of SMEs cited the lack of access to financial services as the major 
constraint to the growth of their businesses. USAID/El Salvador has identified two major 
developmental challenges in the financial sector: 
 

• SMEs lack access to appropriate financial products and services.  
• Non-Bank Financial Institutions (NBFIs) lack access to commercial sources of 

funds and savings.  
 
USAID’s Financial Services for SMEs program is addressing these problems by working 
with commercial financial institutions to increase access to credit and other financial 
services for small and medium enterprises as well as further strengthen the provision of 
microfinance in El Salvador by assisting two microfinance institutions (MFIs) to become 
regulated NBFIs under the SSF. 
 
B. Program Objectives 
 
The specific objective of the Financial Services for SMEs Program is to enable no less 
than seven FIs to expand lending and other financial services to underserved markets and 
introduce viable loan products that better serve the financing needs of SMEs. The 
Program is expected to increase the number of new SME borrowers by at least 10 
percent. The Program is also expected to increase the volume of loans to SMEs by at 
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least 20 percent. In addition, the Program will assist two microfinance institutions to 
obtain regulated NBFI status under the SSF. 
 
Bearing in mind USAID’s SO 2, Economic Freedom: Open, Diversified Expanding 
Economies and IR 2.3 Broader Access to Financial Markets and Services, the Program 
will work to achieve two PIRs based on program objectives and the tasks identified in the 
scope of work.  
 

Figure 1. Financial Services for SMEs Revised Results Framework 

 
C. Strategic Approach 
 
The strategic logic of the project is built upon the following four key elements (as 
explicitly noted in our latest work plan): 
 

a) Creating conditions for change by raising awareness among Financial Institutions 
(FIs) that the SME segment is a growing and potentially profitable one 

b) Supporting the creation or consolidation of dedicated SME areas within FIs 
(functioning with dedicated staff, budget, policies and systems, etc.) 

c) Ensuring that appropriate SME risk management systems are in place to minimize 
losses and build confidence in this business over time 

d) Helping to identify, develop, or adapt appropriate products to meet the financial 
needs of SMEs. 

 
A good part of the first year of the project was dedicated to (a) and (b) above, whereas 
year two has focused largely on (c) and (d), while continuing to ensure that (b) is 
properly consolidated. 
 
The program has provided direct technical assistance and training to six commercial 
financial institutions, four workers’ banks, and one federation of credit unions and 
workers’ banks to increase productivity and reduce the costs of serving SMEs. It has 
facilitated the development of more demand-driven financial solutions for the SME 
market. The Program will continue to seek opportunities to link SMEs receiving technical 
assistance directly with our FI partners. The Program will also continue to increase the 

USAID/El Salvador SO 2:
Economic Freedom: Open, Diversified, Expanding Economies

Project Goal: Broader Access to Financial Markets and Services (IR 3)

PIR 1: Functional and Sustainable SME Lending
Capacity Developed in FIs and SME Access to Credit
and Other Services Increased

PIR 2: Two NBFIs Regulated

KRA 1.1:
Dedicated SME
Area Functional

KRA 1.2:
Appropriate SME
Risk
Management
System
Operational

KRA 1.3:
Appropriate
SME Products
Developed/
Improved and
Successfully
Launched

Systemic Support
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number of SMEs with access to finance, the volume of financial services delivered to 
SMEs, as well as improve the quality of financial products and services directed at the 
SME segment.  
 
In addition, the program is working with two MFIs to ensure they will become regulated 
NBFIs within the first two years of implementation of this task order.  
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Results under PIR 1. Increased 
Access for SMEs to Credit and Other 

Financial Services 

• 2,814 new SME borrowers 
• 5,450 new loans to SMEs 
• $117.3 million in new loans to SMEs 
• New dedicated SME areas created 

in four partner banks 
• Improved SME credit risk policies 

and practices instituted in four 
banks 

• SME product portfolios developed in 
four banks 

• Twenty-seven SME products 
launched by Banco Cuscatlan

II. PROJECT ACTIVITIES AND ACCOMPLISHMENTS 
 
This past quarter technical assistance activities focused on improving SME risk 
management, product portfolios and operating infrastructure. It also involved the 
inception of SME pilot programs and a major SME investment/acquisition by one of the 
partners of the program. Systemic support efforts included supporting an SME committee 
within ABANSA and raising awareness within the SSF of important issues in the 
normative/regulatory sphere. These issues include the need for supervision by risk 
according to Basil II principles, as well as a more SME effective banking regulatory 
framework. Positive momentum continues to intensify with partner entities as technical 
assistance and other activities move forward. There is increasingly strong awareness of 
the strategic importance of the SME segment and intensifying competition for this 
segment’s business among the country’s banks. In general, the Program is meeting the 
targets and milestones identified in our work plan. 
 
A. PIR 1: Increased Access for SMEs to Credit and other Financial Services 
 
Work plan implementation continued this past 
quarter to increase and improve partner financial 
institutions’ engagement with local SMEs through 
improvements to their SME areas, risk 
management processes and product portfolios. It 
also involved the launching of the first SME pilot 
programs.  
 
It would be useful to briefly recap what we have 
achieved over this past year with our bank 
partners, adhering to the strategic logic 
underpinning our work plan. First phase 
interventions exposed our partners to solid SME 
banking models in order to demonstrate the viability and profitability of serving this 
segment. Second phase activities set the stage for developing integrated SME financial 
services delivery platforms, or business units within our FI partners. Third phase 
activities focused on developing or improving SME delivery platforms directly, 
emphasizing SME product and credit risk approval capabilities. During this past quarter, 
the Program entered a fourth phase which built on the preceding and began to put into 
operation SME pilot programs and implementation of improvements in the areas of risk, 
SME service, and product development. Banks involved in these initiatives include the 
following: 
 
• Banco Agrícola 
• Banco Salvadoreño 
• Banco Cuscatlán 
• Banco de América Central 
• Banco Hipotecario 
• Banco Promérica. 
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The specific details of impacts and activities under each of the Program’s three Key 
Results Areas are provided in the following sections. 
 
A1. KRA 1.1 Dedicated SME Areas Functional in Partner Financial Institutions 
 
All six partner institutions of the program have effectively established SME specialized 
areas at this time. The Program directly assisted in the establishment of SME areas in 
four banks: Banco de America Central, Banco Cuscatlan, Banco Promerica and 
HSBC/Banco Salvadoreño. These are necessary elements to conducting SME business.  
While they are not sufficient in themselves to an effective SME business initiative (being 
organizational versus fully equipped business units), they are essential to providing the 
framework within which to carry out such an initiative in a properly focused and 
coordinated fashion. The Program continues to work with these institutions to improve 
these areas by way of better information/processing systems, human resource practices, 
and staff development. 
 
Fedecredito. While Program trainings for Fedecredito and four of its member workers’ 
banks concluded in the last quarter of 2006, Fedecredito trainers have continued to 
replicate the courses for its other member cooperatives and workers’ banks not involved 
in the original trainings. As such, Program efforts to build capacities in SME lending in 
Workers’ Banks and cooperatives continue. At least eight additional member entities 
have benefited from this training. This continuation has been verified by program 
technical experts who attended the Fedecredito sessions to ensure it adhered to the 
sequences and content of the original training modules developed and presented by 
Shorebank.  
 
A2. KRA 1.2 Appropriate SME Risk Management Systems Operational within 
Partner Financial Institutions 
 
Banco Cuscatlan. Consultant Esteban Salazar finalized a model for Banco Cuscatlan for 
evaluating SME credit risk in the second quarter of FY 2007. Program specialists helped 
further refine this model last quarter. 
 
Banco de America Central. As part of the bank’s contribution to Program efforts to build 
its SME lending capacity, Banco de America Central has invested more than $34,000 in 
the development of an SME risk management system, using consultants referred to them 
by the Program.  
 
Banco Hipotecario. In previous quarters, finance specialists Alfredo Otero and Jose 
Basagoitia reviewed Hipotecario’s SME risk evaluation systems. During this quarter, 
Shorebank consultant Alan Martinez conducted a comprehensive assessment of the 
bank’s current credit risk model for serving SMEs. Mr. Martinez’ recommendations for 
improvements to the model are expected to be implemented in the first quarter of Fiscal 
Year (FY) 2008. 
 
Banco Promerica. This quarter, consultant Nelson Ramirez finalized a parametric model 
for evaluating and classifying SME lending risk. The new system will be implemented 
next quarter and will enable Promerica to more efficiently and effectively evaluate SME 
loan applications.  
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BAC Expands SME Initiative Exponentially 
through Acquisition of PROPEMI 

While many of our partner banks are looking 
to increase their SME activity through organic 
growth, one partner has taken things a step 
further. By way of its acquisition of 
PROPEMI, with a clientele of roughly 1,700 
small enterprises, BAC has made a quantum 
leap ahead of its competitors in this ever 
more competitive business segment. This 
acquisition will enable BAC to offer these 
small firms the entire range of benefits of a 
fully developed SME commercial banking 
platform. These include a much broader 
range of products and financial solutions, 
more competitive interest rates and greater 
product tailoring and innovation. It will at the 
same time seek to create synergies with the 
existing client managers of PROPEMI, who 
will be integrated into the BAC SME service 
network. 

 
Banco Salvadoreño. Consultant Max Errazuriz, having previously finalized a new SME 
credit and risk model for SME lending, developed an action plan for implementing it 
throughout the bank as part of a broader SME business expansion plan.  
 
Risk workshop. In the second quarter of this fiscal year, as SME credit risk workshop was 
held for representatives of all six of our partner banks and other stakeholders. This 
workshop provided an innovative framework for SME risk management, based on 
international and regional best practices. It also provided all participants with MS Excel 
based tools for applying the approach prescribed in practice.  
 
A3. KRA 1.3 Appropriate SME Products Developed or Improved and Successfully 
Launched 
 
Over the past fiscal year, the bank has assisted five partner institutions to develop and/or 
improve their SME product portfolios. To date, over one hundred products have been 
reviewed and/or adjusted via product portfolio reviews and two dozen are currently in 
pilot testing phase. 
 
Banco de América Central. Over the past 
fiscal year, consultant Juan Carlos Ramirez 
facilitated a comprehensive strategic 
realignment of Banco de America Central 
(BAC) and helped create an effective SME 
unit and comprehensive business initiative. In 
earlier quarters, Mr. Ramirez worked with 
bank staff in the marketing, client 
management, technology, product, and risk 
areas to design an integrated SME services 
platform. He developed an action plan for 
Program assistance and bank investments to 
enable BAC to implement this new initiative. 
The bank invested its own funds in the 
development of a new SME credit risk 
methodology, directly hiring a Colombian 
firm identified by the Program. Mr. Ramirez helped the bank to define a portfolio of 58 
products specially tailored for the needs of SMEs. During the preceding quarter, Mr. 
Ramirez collaborated with local consultant Idalia Portillo to standardize the bank’s SME 
client management and risk classification processes. While the bank had planned to 
launch its SME pilot this past quarter, it was temporarily postponed in order to allow for 
the acquisition and integration of PROPEMI’s MSME loan portfolio and staff. The 
acquisition of PROPEMI was seen by both the bank and the Program as a major step in 
building BAC’s SME portfolio and integrating SMEs into the formal financial sector. 
 
Banco Cuscatlán. Despite the bank’s recent acquisition by Citigroup, Cuscatlan’s senior 
executives continue to demonstrate strong commitment to advancing its SME business. 
Citigroup has also explicitly endorsed Cuscatlan’s SME business initiative as a corporate 
priority in El Salvador as elsewhere in Latin America. Consultant Patricia Lopez 
concluded adjustments to the bank’s SME product portfolio of over two dozen offerings 
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(and related client management practices) this quarter. SME client focus groups were 
used to ascertain which products SME clients needed, and proposals for new products 
(i.e. current accounts with automatic overdraft facilities and factoring without recourse) 
were provided to the bank as well as recommendations for incorporating existing bank 
product offerings into an SME portfolio. Her work helped the bank develop a new SME 
product menu and customer service protocol for attracting and better serving SME 
clients. These interventions enabled Banco Cuscatlan to launch a high profile SME 
services pilot program involving three branches (Caribe, San Luis, and Roosevelt) in 
July. Ms. Lopez trained staff in, as well as developed marketing materials and strategies 
for, the new SME products and services used in this pilot.  
 
Banco Promerica. Consultant Eduardo Angel designed an SME product portfolio this 
past quarter for the new SME unit of the bank. This portfolio will be launched in the 
bank’s SME pilot program in the second quarter of FY 2008. 
 
Banco Salvadoreno. Consultant Manuel Alegre conducted a review of the bank’s 
incipient SME product portfolio in the second quarter of this fiscal year, and provided 
recommendations for adjustment or improvement. This portfolio will be an important part 
of the bank’s new SME business pilot program beginning in FY 2008. 
 
Purchase order finance. During the first quarter of 2007, Michael Gold and Greg Jacobs 
of Crimson Capital held extended meetings with all six project partner banks and other 
stakeholders to explore the current market and scope for pre-export financing for SMEs. 
Greg Jacobs returned to San Salvador this quarter to select one to two partner banks for 
the POF initiative and to develop a plan for technical assistance to launch the product. 
Consultant Stewart Cole traveled to San Salvador this quarter to begin implementing 
technical assistance with Banco Promerica and Banco Cuscatlan, as well as to identify 
potential POF SME clients from the USAID Export Promotion Program. This initiative is 
slated to culminate with a launch of the POF product in December.  
 
A4. Systemic Support 
 
ABANSA. The Program has continued to support the SME committee which it helped to 
catalyze earlier this year, participating in meetings, arranging special purpose 
presentations, as well as fostering increased dialogue with the SSF on challenges within 
the regulatory regime. 
 
Legal and regulatory environment for SME finance. The program sponsored a group of 
five senior officials from the SSF to travel to Colombia to visit Banco de Bogota and the 
Colombian Financial Superintendency from May 28 to June 1, 2007. The main objective 
of the study tour was to expose SSF staff to SME risk management and supervisory 
practices at the institutional and regulatory level. SSF participant feedback for the study 
tour was highly positive, and there was strong consensus that it would be highly 
advisable to adopt similar practices in El Salvador. Moreover, study group participants 
expressed a much stronger awareness of SMEs as a distinct and critical segment of 
Salvadoran enterprises, one that requires specialized and high priority treatment and 
tailored risk management by banks. 
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SSF staff concluded as a result of the study-tour that current SSF regulatory norms and 
practices are still quite restrictive when it comes to SMEs; credits above $100,000 
effectively require “large corporate” treatment in terms of documentary and collateral 
requirements, which are infeasible from the standpoint of most SMEs. They also 
recognized the need for much more fluid communication with regulated financial 
institutions in the increasingly important SME context, especially with respect to 
supervisory norms and regulations.  
 
As a consequence of the study tour and the conclusions that arose from it, a series of next 
steps for improving the SME financial regulatory regime were discussed with 
Superintendent Montenegro and his staff over the past two quarters. These included: 
• Closer coordination and more regular discussion on normative challenges of the 

current regulatory regime between the banks and SSF, using the recently established 
ABANSA SME Committee as a vehicle for such discussions. 

• Visits to the SSF by visiting Program SME risk consultants, for purposes of better 
grounding SSF staff in the elements of sound risk management systems for SMEs. 

• Possible technical interventions by expert consultants designed to help the SSF (in 
coordination with the ABANSA SME Committee, as appropriate) to develop a better 
template for SME norms and regulations. 

 
The Program has developed a scope of work for a diagnostic of the current norms and 
regulations, with the objective of creating a road map for the SSF to use in developing a 
more SME friendly regulatory regime, and one that is more compatible with the 
principles of the Basel II accords. This diagnostic is expected to be conducted in the first 
quarter of 2008. 
 
SME guarantee fund development. Program consultant Gabriel Reyes conducted an in 
depth assessment of the current SME credit guarantee capacity in El Salvador. He 
concluded that (a) there is currently no guarantee fund as such operational in the country 
at this time and that (b) the current guarantee schemes in the country are quite limited, 
and lack the multiplier potential of a guarantee fund (with the ability to cover less than 
2% of total SME credit demand). He made detailed recommendations as to how a new 
fund might be created using existing guarantee programs as a foundation. A presentation 
was made and a detailed report has been provided to USAID covering these issues.  
Follow up steps are under review with USAID and other potential supporters of a 
guarantee fund development initiative.  These parties include BCIE (Banco 
Centroamericano de Integración Económica) and the Development Credit Authority 
(DCA) of USAID. 
 
SME advisory services. The Program intensified outreach to business development 
services (BDS) provider CONAMYPE this past quarter, making a proposal to them for 
joint collaboration in the area of financially-oriented technical assistance for SMEs. This 
proposal would involve training of BDS consultants in such areas as basic SME financial 
management and credit application preparation. We are awaiting a formal response to our 
proposal from Conamype at this time. 
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Results under PIR 2: Two NBFIs Newly 
Regulated 

• 8,877 new micro borrowers 
• 6,228* new micro loans 
• 2,321 new micro loans to the very poor 
• One MFI submitted application to SSF 

for regulated NBFI status 

B. PIR 2: Two NBFIs Newly Regulated 
 
The Program provides technical assistance to 
MFI partners, Apoyo Integral and AMC to 
assist them in becoming regulated NBFIs under 
the SSF. We continue to consult and coordinate 
closely with personnel from the Inter-American 
Development Bank (IDB) office in San Salvador, who share our interest in seeing these 
two MFIs become fully regulated. We describe below in greater detail initiatives 
undertaken with both participating entities during this reporting period and the past fiscal 
year. 
 
AMC. Consultant Miguel Rivarola returned to El Salvador to work with AMC this past 
quarter, to complete a feasibility study for achieving regulated status begun earlier this 
year. Mr. Rivarola had assisted AMC in a number of areas requiring improvement since 
late 2006. Project specialists Jose Basagoitia and Francisco Hernandez also actively 
worked with AMC locally to ensure steps needed for regulation were being completed on 
a timely basis.  
 
While AMC appears to be committed to achieving regulated status as soon as feasible, 
the question as to the precise legal status AMC should adopt (savings and loan 
association or cooperative savings and loan association) has created major delays in the 
institution’s progress towards achieving regulated status. AMC opted for savings and 
loan association status with Adel Morazan as the main shareholder. They are currently 
awaiting SSF final approval for this prior to continuing the process, although they are 
progressing with preparatory work for regulated status in the meantime. Recent 
indications from the SSF are that consent for Adel Morazan to be the major shareholder 
will be provided in the first quarter of FY 2008. 
 
Apoyo Integral. Technical assistance in previous quarters helped Apoyo Integral upgrade 
its MIS to support accounting and portfolio management functions appropriate for a 
regulated entity. Earlier, the Program had sponsored Apoyo Integral’s systems manager 
to travel to software vendor TOPAZ in Uruguay to develop new modules for the capture 
of deposits. Salvadoran consultant Norma Cabrera Rodriguez also helped Apoyo Integral 
to develop IT security systems and technical manuals for use post-regulation. 
 
During this quarter, ACCION consultants Jacqueline Urquizo and Mery Solares traveled 
to San Salvador to work with Apoyo Integral on developing a strategy for improving 
client retention. In order to continue with their work, they concluded that Integral needed 
to complete a client study. Once this study is complete, ACCION will finalize the plan in 
the first quarter of FY 2008. 
 
During this quarter, Apoyo Integral’s executive management submitted its request and 
supporting documentation to the SSF to officially solicit approval for fully regulated 
NBFI status. Inspections are underway by the SSF and formal approval is expected next 
quarter.  
 
 
*Includes 2,321 new micro loans to the very poor. 
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Program Impacts to Date  
• New SME Business Units 

Operational within BAC, Banco 
Promerica, HSBC and Banco 
Cuscatlan  

• SME credit risk methodologies 
and management systems 
improved in BAC, Banco 
Cuscatlan, Banco Hipotecario, 
Banco Promerica, and HSBC 

• Portfolios of new SME products 
developed in BAC, Banco 
Cuscatlan, Banco Promerica, and 
HSBC 

• New SME Banking Committee 
created in ABANSA 

• Commitment on the part of the 
SSF to improving the regulatory 
environment for SME banking 

• Application for regulated NBFI 
status submitted by Apoyo 
Integral to the SSF Leveraging Investments 

from Bank Partners 

Program interventions 
have spurred bank 
partners to make 
significant direct 
investments in hardware, 
software, systems, tools, 
and training to advance 
their SME lending 
programs. To date, bank 
partners have invested 
nearly $200,000 in their 
SME programs as well as 
shared nearly $45,000 of 
the costs of Program 
technical assistance.  

C. Major Successes and Lessons Learned 
 
The Program remains on track with all major 
milestones and targets. To date, all six Program 
partner banks have created SME business units and 
enhanced SME operations. Five of our six partner 
banks have improved credit risk evaluation models 
and management systems for more efficient and 
effective SME lending. Four of our partner banks, 
BAC, HSBC, Promerica and Cuscatlan, have 
developed new SME product portfolios with Program 
assistance and have launched or are preparing to 
launch SME services pilots in the near future. In 
addition, MFI partner, Apoyo Integral submitted its 
application to the SSF to become a regulated NBFI.  

 
The program’s systemic 
support efforts are also 
showing positive results. We have established solid working 
relationships with both the SSF and ABANSA at the senior 
executive levels, and are actively working with both of them 
to mitigate environmental and regulatory obstacles to 
increased SME access to credit. Through special events, the 
work study trip to Colombia and other initiatives for the SSF, 
we are helping to create an openness and disposition to 
change. We are also working actively with ABANSA in the 
context of the SME Committee, and are facilitating 
engagement between the association and the SSF. We view 
this collaboration as highly important as both the banks and 
the SSF have suffered from an absence of dialogue and even 
an adversarial relationship in the past. We perceive a more 

constructive working relationship emerging largely as a result of Program efforts. 
 
Challenges. In the first part of this fiscal year, we undertook substantial technical 
assistance with Banco Agricola, employing both Program specialists and international 
consultants. The bank actively participated in a number of Program capacity building 
events this year as well. Banco Agrícola was acquired earlier this year by Bancolombia, 
which is a leader in SME finance in Colombia and has been one of the regional allies of 
the Program. At the outset of the acquisition, Banco Agricola stated that they felt that the 
Program could play a significant role in helping them to improve their SME service 
capability, hence we had sought to define where we might collaborate most effectively.  
 
It became clearer in the second quarter of FY 2007, that Banco Agricola was progressing 
slowly and technical assistance was stalling. During work planning for Year 2, Banco 
Agricola was included as a lower priority partner with which the Program would conduct 
strategic, limited interventions. (See section A4. a.ii of Year 2 work plan.) Still, several 
meetings were held with the institution over this past year, most notably in late May with 
the bank’s senior management and Bancolombia executives. The institution had asked us 
at that latter meeting to wait until a diagnostic of their SME area (and the institution 
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overall) was completed in late July to August 2007 before continuing with technical 
assistance. They recently notified us in September 2007 that problems associated with 
integrating the acquisition were such that they would require us to postpone Program 
assistance until the second quarter of 2008. We are therefore actively pursuing a 
relationship with ScotiaBank, who has expressed interest in participating in the program, 
in order to replace Banco Agricola in the roster of bank partners.  
 
It has become clearer to us that the impediments to SME access to finance reside not only 
in banks and SMEs, but in El Salvador’s legal, tax and financial regulatory regimes, not 
to mention the broader enabling environment in such areas as SME technical assistance, 
second story banks and guarantee funds. We have begun to have a more active 
relationship with the SSF, as described above. The Program also investigated, with 
another USAID project focused on tax administration, certain problems the banks are 
encountering in obtaining timely tax data for credit approval purposes, which resulted in 
some positive movement on that front (a more flexible tax authorization policy in 
connection with credit proposals). We have concluded a study and made 
recommendations on the guarantee fund situation in addition. We are using our 
ABANSA, SSF and other contacts to lobby for needed changes in all these areas.  
 
While our work moving Apoyo Integral toward regulated status is progressing nicely, 
work with MFI partner AMC has been at a relative standstill since early this quarter. 
AMC’s decision to regulate as a Savings and Credit Society (SAC) has meant that the 
institution needs consent from the SSF to incorporate with NGO Adel Morazan as the 
majority shareholder. AMC decided in July that it would only regulate should the SSF 
approve Adel Morazan as the majority shareholder. Since that time, AMC has been 
awaiting the SSF’s decision, unwilling to move forward with technical assistance 
activities and putting at risk the significant investment of the Program to date into helping 
it achieve regulated status. We remain optimistic that the SSF will give its consent for 
Adel Morazan, but understand that technical assistance will need to move at a much more 
rapid pace beginning in FY 2008 is order for AMC to achieve regulated status by March 
of next year. 
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III. ACTIVITIES PLANNED FOR NEXT QUARTER 
 
In the coming quarter, we expect to see additional SME pilot programs launched in 
partner banks and approval for regulated status granted to at least one NBFI partner. 
Planned activities with our institutional partners and other parties include the following: 
 
A. PIR 1: Increased Access for SMEs to Credit and other Financial Services 
 
SME organizational structure. The program will continue to assist bank partner 
Promerica to more clearly define its SME unit (including the implementation of systems, 
processes, and incentive schemes) to expand SME lending and other services. Consultant 
Claudia Ordoñez will travel to San Salvador early next quarter to work with Banco 
Promerica on personnel policies for the bank’s new SME business unit.  
 
Risk management. The program will continue to provide targeted technical assistance 
geared to developing more effective SME oriented credit risk analysis and management 
methodologies in Banco Hipotecario, where consultant Alan Martinez’ recommendations 
for an improved model for evaluating SME credit risk will be implemented.  
 
Product Development. The program will continue to assist FI partners to develop new 
products for SMEs, based on careful analysis and identification of SME customer 
financial needs and deficiencies. The Program will sponsor a study tour in early 
November for four executives from Banco Hipotecario to learn best practices in SME 
service from Colombian banks. In addition, Stewart Cole will continue to work with 
Banco Promerica and Banco Cuscatlan to develop and launch an SME pre-export finance 
product in December.  
 
Staff Capacity Building and Other Activities related to Pilot Programs. In tandem with 
SME pilot programs being contemplated by program partner banks, we are planning to 
intensify individual bank capacity building efforts with dedicated SME client, credit and 
technical support staff. We are also planning to assist in marketing and promotional plans 
related to these pilots. We shall additionally, largely using local Program financial 
specialists, be monitoring pilots for effectiveness and recommending adjustments where 
deemed needed in the quarter and year upcoming. Banks involved include Banco 
Promerica, Banco Cuscatlan, HSBC and BAC. These activities should begin during the 
first quarter of FY 2008 and continue during much of the year to follow. 
 
Systemic Support. As a follow up to the work/study trip to Colombia for the SSF with a 
focus on SME banking supervision/risk management, steps are being taken to improve 
and intensify the dialogue between the SSF and financial institutions. Program 
consortium member, ICC, will complete a diagnostic of the current normative and 
regulatory regime in order to develop a roadmap for the SSF to improve the environment 
for SME finance.  
 
B. PIR 2: Two NBFIs Newly Regulated 
 
AMC. We propose to continue to implement the following activities in the upcoming 
quarter, assuming approval from the SSF is forthcoming to proceed with Adel Morazan 
as majority shareholder for a savings and loan association:  
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• Completion of a feasibility study for conversion to a regulated NBFI (savings and 
loan association), as required by the SSF. This feasibility will include a review of 
AMC operating manuals and financial projections. 

• IT Systems Audit. 
• Review and adjustments to a prospectus designed to attract additional investors.  
• Continued local support in areas critical for conversion, in particular management 

information systems to support deposit taking and a corporate branding strategy. 
 
Apoyo Integral. We anticipate the following activities/developments in the upcoming 
quarter:  
• Conclusion of a plan to increase Apoyo Integral’s client retention rates post 

regulation. This plan is being implemented by a team from ACCION International. 
• Training for Apoyo Integral’s Board of Directors, management, and staff in 

compliance with norms and regulations for regulated entities, likely to be undertaken 
by program consortium member ICC. 

• Final approval of regulated entity status from the SSF. 
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V. PERFORMANCE MONITORING 
 
This quarter, M&E specialist Francisco Hernandez left the Program and was replaced by 
M&E specialist Rutilio Garcia and M&E assistant Silvia Lopez. It is important to 
mention certain issues that arose during this current quarter data processing, as shown: 
 

1. The Program has not provided technical assistance to Banco Agricola for the two 
past quarters; hence, the results shown in this report only incorporate increases for 
the first and second quarters of FY 2007. We are not including any indicators 
subsequent to the second quarter of FY 2007 for this institution. 

2. Banco de América Central and HSBC did not provide data disaggregated by 
gender.  

3. As noted above, certain institutions are still incapable of segregating data by 
gender. An average proportion (male/female) was calculated for the institutions 
supplying gender data. This same proportion was ascribed to those that did not 
include the “gender” field in their database. This is consistent with prior practice. 

4. FEDECRÉDITO and HSBC did not disaggregate by “Department” and 
“Municipality” in their database sets. 

5. Events lists were reviewed and adjusted to reflect a more accurate number of 
people trained during FY07. Some modifications have been made to this data for 
prior quarters as a consequence.  

6. The acquisition of the PROPEMI portfolio of loans to small enterprises by Banco 
de América Central has been included. However, as the bank’s own review of this 
portfolio is still ongoing, we have used preliminary figures the bank provided as 
to the number of new borrowers as well as the total dollar volume of loans 
extended. We extrapolated the number of loans applying the same loan to 
borrower relationship that applies to BAC’s existing loan portfolio. We shall 
adjust this information as harder data is made available in the next quarter. 

 
A. Clarification of Quantitative Indicators 
 
As of September 2007 the number of active New SME Borrowers reached 2,814, 
equivalent to 113 percent of the cumulative target set for FY 2007. The same 
phenomenon occurred for New SME Loans which reached 5,450, or 135 percent of the 
cumulative target set for FY 2007. It should be pointed out that, absent the PROPEMI 
acquisition, we would still have reached the target for SME loans (3,133 versus 2,275 
targeted for fiscal year 2007); however, we would not have reached the target for new 
borrowers (1,114 versus 2,062 targeted for fiscal year 2007). It is also important to note 
that Banco Agricola departed the Program this quarter. While growth in Agricola was 
factored into the original targets, we were not able to count its new loans and borrowers 
for the last two quarters. 
 
It is important to note, in this connection, that certain banks showed substantial declines 
in loans and borrowers in certain quarters of this fiscal year. Possible reasons for these 
declines include the fact that economic growth from fiscal years 2006-2007 has been less 
robust than expected. It is also the result of new policies in some banks involved in 
acquisitions by international banking firms, which reclassified hundreds of SME loans. 
For example, Banco de América Central has changed the way they classify enterprise 
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sizes by sales amount. To adapt the database to the guidelines and criteria of the Program, 
the database had to be decreased from 636 records as of June 2007 to 458 for the current 
quarter. In all events, it is anticipated that any declining trends should reverse themselves 
in the coming year with implementation of additional SME pilot programs.  
 
We also continued to deal with data quality issues and have had to continue to assess data 
provided by the banks carefully to ensure that data quality and integrity is maintained. In 
light of various issues cited above, the new Monitoring and Evaluation team plans to do a 
comprehensive data quality assessment with partner banks beginning in late November 
2007 or thereabouts. The objective of these meetings will be to (a) understand current 
SME classification parameters and their underlying logic as well as to (b) ensure these 
represent no material inconsistencies with past practices or criteria at each bank. 
 
The Total Value of Active New Loans was 120 percent of the targeted goal as of 
September 2007, and represents $117,326,000 in new loans directed specifically to 
SMEs. The PROPEMI portfolio acquisition was a major factor in this target being 
attained. 
 
The indicator for “90 Day Delinquency Rate” as of September 2007 is 1.93 percent. As 
Banco Agricola has not been receiving technical assistance during the past two quarters, 
its delinquency rate was not included in determining the overall average. This figure 
remains below the 2 percent ceiling set for the life of this Program. We shall monitor this 
indicator with particular care going forward, due to increasing trends in non performing 
loan levels. We are also mindful of potential credit problems in the local system (with 
consumer credit, for instance) as well as knock-on effects stemming from volatility in 
global markets. 
 
The indicator “Number of People Trained” ended with 979 representing 163 percent of 
the target set for September 2007. Some adjustments were made in this indicator for prior 
quarters (i.e. one training activity at Banco Cuscatlán in the second quarter had not been 
captured). Additionally, a total of eight training activities at Banco Cuscatlán were held 
in the third quarter; nevertheless, just two of them (and with incorrect attendance data) 
were reported during that period. The figures have been corrected in the Events Table 
presented in this report. All these activities at Banco Cuscatlán were led by Colombian 
consultant Patricia López who provided all attendance lists needed to report the correct 
amount of people actually trained with program resources at the bank. The Study Tour to 
Colombia for five representatives of the SSF was held during the last period also but not 
reported. In the final quarter, seven training activities were held: two in Apoyo Integral 
led by Napoleón Mejía Custodio, and five in Banco Cuscatlán led by Patricia Lopez. 
 
The number of New Micro Borrowers and New Micro Loans reached 8,877 representing 
178 percent of the FY 2007 target, and 6,228 representing 104 percent of the FY 2007 
target, respectively. It should be noted that between the third quarter and the current 
(final) quarter, both indicators have declined although targets set for September 2007 
were reached. This can be attributed in part to a seasonal slowing of credit extension, and 
here again we anticipate a pickup in the following quarter. The number of Loans Less 
than or Equal to $400 was 2,321 equaling 133 percent of the FY 2007 target set.
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USAID 
Code Indicator Name  

Target for 
FY06 (4 
months)

Target for 
FY07

Target for 
FY08

Target for 
FY09 (9 
Months)

Actual as of 
Sept-07

% of FY07 
target 

reached
10,939 11,377 13,439 15,439 17,839

3a OI.6 Number of active new small and medium 
enterprise borrowers 438 2,500 4,500 6,900 2,814 112.56%

16,612 18,362 20,637 23,857 27,712

3b OI.7 Number of active new loans to smal and 
medium enterprises 1,750 4,025 7,245 11,100 5,450 135.40%

48,993$       146,973$     323,343$     534,988$     

3c OI.5
Total value of active new loans to small 
and medium enterprises (SMEs) in 
thousands

48,993$       97,980$       176,370$     211,645$     117,326$     119.74%

0.00% 2.00% 2.00% 2.00% 2.00%

3d RE.4
Delinquency rate of USAID-assited 
regulated financial institutions (Fis) - 90 
days

less than 2.00% 2.00% 2.00% 2.00% 1.93%

0 200 600 1000 1500 979 163.17%

3e T.1 Number of people trained under USAID 
financial services programs 200 400 400 500

19,779 22,779 24,779 26,779

3f OI.9a Number of active new borrowers of USAID-
assisted microfinance institutions (MFIs) 3,000 5,000 7,000 8,877 177.54%

26,144 29,644 32,144 34,894

3g OI.9 Number of active new loans by USAID-
assisted microfinance institutions (MFIs) 3,500 6,000 8,750 6,228 103.80%

9,065 10,115 11,865 14,315

OI.10 Number of active micro loans <= $ 400.00 1,050 1,750 2,450 2,321 132.63%

Key Indicators as of Sept 2007 and % of FY07 target reached

ANNEX A. QUARTERLY INDICATORS
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RESULT: IR 3. Broader Access to Financial Markets and Services. 

INDICATOR: 3a) Number of active new small and medium enterprise (SMEs) borrowers. 

FISCAL 
YEAR PLANNED ACTUAL 

2006 150 

(438) 

446 

2007 2,062 

 

2,814 

2008 2,000 

 

 

2009* 

 

2,400 

 

 

UNIT OF MEASURE: Number of firms. 
 
SOURCE: Reports prepared by Chemonics International 
(contractor for USAID Financial Services for SME Program) 
based on the information provided by the partner financial 
institutions (FIs) receiving USAID assistance.  
 
INDICATOR DESCRIPTION: This indicator measures 
access to financial services by tallying the number of small 
and medium firms with outstanding loans from financial 
institutions supported by USAID. The number of firms with 
outstanding loans at the end of the reporting period minus the 
baseline will show the increase (“new” firms) derived from the 
USAID assistance. Annual increases will be reported to 
Washington. 
 
METHOD OF DATA COLLECTION: Progress reports 
submitted by Chemonics to USAID. 
 
FREQUENCY/SCHEDULE OF DATA COLLECTION: Every 
three months. 
 
RESPONSIBLE FOR DATA COLLECTION: Chemonics and 
Sandra Lorena Duarte, Financial Services Activity Manager, 
Office of Economic Growth. 
 

COMMENTS/CRITICAL ASSUMPTIONS: “New borrowers” 
means SME firms that receive new loans from the financial 
institution after USAID assistance begins.  

Small borrowers from Microfinance Institutions will also be 
tracked by this indicator. 
 
BASELINE: 10,939; Baselines are as of May 31st, 2006 for 
the six Banks and the two MFIs (SME portfolio only) and as 
of September 30th, 2006 for FEDECREDITO 
 
PMP numbers were revised as planned. This chart shows the 
revised targets with the exception of FY06 target. This should 
be 438 firms but the original is kept because the number has 
already been officially submitted to Washington. Cumulative 
project target: 6,900. 

*Only eight months in FY09 (May 09). 
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 Performance Indicator Reference Sheet 

Strategic Objective: 519-022 Economic Freedom: Open, Diversified Expanding Economies 

Intermediate Result: IR 3. Broader Access to Financial Markets and Services 

Indicator: 3a) Number of active new SME borrowers  

Link to Other Reporting Indicators/Name: This indicator will contribute to SO-level indicator: Number of MSMEs with increased sales 
and capital as result of USAID assistance. 

DESCRIPTION 

Precise Definition(s): This indicator measures access to financial services by tallying the number of small and medium firms with 
outstanding loans from financial institutions supported by USAID. The number of firms with outstanding loans at the end of the reporting 
period minus the baseline will show the increase (“new” firms) derived from the USAID assistance. Annual increases will be reported to 
Washington. 
Unit of Measure: Number of firms. 
Disaggregated by: Size (small and medium enterprises). 
Justification/Management Utility: USAID tracks this indicator to measure the impact of the technical assistance provided to partner 
FIs to increase SME access to financial services. Stronger FIs with more and better services should be able to serve a higher number of 
clients, showing the impact of the technical assistance. 

PLAN FOR DATA ACQUISITION BY USAID 

Data Collection Method: Chemonics will gather the information from FIs, receiving USAID assistance, including Microfinance 
Institutions, and will prepare quarterly reports that will submit to USAID. 
Method of Acquisition by USAID: Chemonics’ Progress Reports. 
Data Source(s): Chemonics with the information provided by the FIs. 
Frequency/Timing of Data Acquisition: Every three months. 
Estimated Cost of Data Acquisition: Likely minimal. 
Responsible Individual(s) at USAID: CTO Sandra Lorena Duarte, Office of Economic Growth. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: February 2007. 
Known Data Limitations and Significance (if any): Data is provided to Chemonics by assisted financial institutions from the records 
on their clients and information systems where USAID does not have any direct control. In addition, USAID does not have authority to 
directly visit the borrowers without the assistance/authorization from the financial institutions. 
Actions Taken or Planned to Address Data Limitations: Emphasize to Chemonics and FIs the importance of gathering accurate and 
reliable data to measure results and impact of our programs. Should mistakes in the recollection of the activity be discovered, the CTO will 
meet with Chemonics and review clarity of concepts, etc. and will request the submission of the correct information. 
Date of Future Data Quality Assessments: Estimated date: November 2008. 
Procedures for Future Data Quality Assessments: Spot checks of Chemonics and partners data, and site visits. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Chemonics will review the information provided by the financial institutions and will prepare reports for USAID. They will 
also separate small from microentrepreneurs from MFIs in order to report small firms under this indicator. The submitted information will 
be analyzed by CTO to ensure its quality (correctly estimated, precise, up-dated). 
Presentation of Data: Chemonics will submit written and electronic reports of the indicators. At the request of USAID, Chemonics 
should share complete data bases. 
Review of Data: At least quarterly, through meetings with Chemonics and partners. 
Reporting of Data: Data for this indicator will feature in documents prepared for Mission Portfolio Reviews, Mission Annual Report and 
as appropriate to LAC/Wash. and the Government of El Salvador. 

OTHER NOTES 

Notes on Baselines/Targets. 10,939; Baselines are as of May 31st, 2006 for the six Banks and the two MFIs (SME portfolio only) and as 
of September 30th, 2006 for FEDECREDITO. As planned, all targets (but FY06) have been revised. 
 Location of Data Storage: In Chemonics’ and USAID files and information systems. (Activity Manager’s computer and Economic 
Growth Office files). 

 THIS SHEET LAST UPDATED ON: March 19, 2007 
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Male 138              70.77%
Female 57                29.23%
Total Small 195              100.00%
Male 571              79.86%
Female 144              20.14%
Total Medium 715              100.00%

Totals 910              100.00% 910              
Male 1,414           61.80%
Female 874              38.20%
Total Small 2,288           100.00%
Male 769              63.24%
Female 447              36.76%
Total Medium 1,216           100.00%

Totals 3,504           100.00% 3,504           
Male 124              64.25%
Female 69                35.75%
Total Small 193              100.00%
Male 94                78.99%
Female 25                21.01%
Total Medium 119              100.00%

Totals 312              100.00% 312              
Male 1,633           78.55%
Female 446              21.45%
Total Small 2,079           100.00%
Male 237              83.45%
Female 47                16.55%
Total Medium 284              100.00%

Totals 2,363           100.00% 2,363           
Male 1,131           62.80%
Female 670              37.20%
Total Small 1,801           100.00%
Male 802              83.80%
Female 155              16.20%
Total Medium 957              100.00%

Totals 2,758           100.00% 2,758           
Male 131              67.88%
Female 62                32.12%
Total Small 193              100.00%
Male 60                61.22%
Female 38                38.78%
Total Medium 98                100.00%

Totals 291              100.00% 291              
Male 722              37.70%
Female 1,193           62.30%
Total Small 1,915           100.00%
Male -               0.00%
Female -               0.00%
Total Medium -               0.00%

Totals 1,915           100.00% 1,915           
Male 5,293           61.09%
Female 3,371           38.91%
Total Small 8,664           100.00%
Male 2,533           74.74%
Female 856              25.26%
Total Medium 3,389           100.00%

Totals 12,053         100.00% 12,053         
Male -               0.00%
Female -               0.00%
Total Small 1,700           0.00%
Male -               0.00%
Female -               0.00%
Total Medium -               0.00%

Totals 1,700           0.00% 1,700           
Male 5,293           51.07%
Female 3,371           32.53%
Total Small 10,364         83.60%
Male 2,533           74.74%
Female 856              25.26%
Total Medium 3,389           100.00%

Totals 13,753         100.00% 13,753         

Baseline numbers of SME Borrowers 10,939       
Number of New SME Borrowers 2,814         

*** Preliminary figure for PROPEMI loan portfolio, based on BAC gender proportion for small enterprise segment.

* Data refleted as of March, 2007 as technical assistance suspended since then.
** Only BAC loans, not including PROPEMI portfolio.

Small

Female 4,227           35.07% Medium
Totals

Male 7,826           64.93%

Small

Female -               0.00% Medium
PROPEMI ***

Male -               0.00%

Small

Female 4,227           35.07% Medium
Sub Totals

Male 7,826           64.93%

Small

Female 1,193           62.30% Medium
FEDECREDITO

Male 722              37.70%

Small

Female 100              34.36% Medium
Banco Promerica

Male 191              65.64%

Small

Female 825              29.91% Medium
Banco HSBC Salvadoreño

Male 1,933           70.09%

Small

Female 493              20.86% Medium
Banco Hipotecario

Male 1,870           79.14%

Small

Female 94                30.13% Medium
Banco de America Central **

Male 218              69.87%

Medium

Banco Agrícola *

Male 2,183           62.30% Small

Female 1,321           37.70% Medium

Indicator OI.4 Number of Borrowers disaggregated by Gender and Enterprise size
As of September 30, 2007

Banco Cuscatlán

Male 709              77.91% Small

Female 201              22.09%
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RESULT: IR.3. Broader Access to Financial Markets and Services. 

INDICATOR: 3b) Number of active new loans to small and medium enterprises (SMEs)  
 

FISCAL 
YEAR PLANNED ACTUAL 

2006 200 

(1,750) 

1,816 

2007 2,275 

 

5,450 

2008 3,220 

 

 

2009* 3,855 

 

 

UNIT OF MEASURE: Number of loans. 
 
SOURCE: Reports prepared by Chemonics based on the 
information provided by the financial institutions (FIs) 
receiving USAID assistance. 
 
INDICATOR DESCRIPTION: This indicator measures 
access to financial services by tallying the number of active 
new loans to SMEs from financial institutions supported by 
USAID. The number of new outstanding loans at the end of 
the reporting period minus the baseline will show the increase 
in of loans derived from USAID assistance. Annual increases 
will be reported to Washington. 
 
METHOD OF DATA COLLECTION: Progress Reports 
submitted by Chemonics to USAID. 
 
FREQUENCY/SCHEDULE OF DATA COLLECTION: Every 
three months. 
 
RESPONSIBLE FOR DATA COLLECTION: Chemonics and 
Sandra Lorena Duarte, Financial Services Activity Manager, 
Office of Economic Growth. 
 

COMMENTS/CRITICAL ASSUMPTIONS: These are “new” 
loans (baseline data will be deducted). Total Loans to SMEs by 
the FIs and Cumulative Loans disbursed throughout the life of 
the activity to SMEs will also be tracked by Chemonics.  

Loans to small borrowers from Microfinance Institutions will 
also be tracked by this indicator 
 
BASELINE: 16,612 Baselines are as of May 31t, 2006 for 
the six Banks and the two MFIs (SME portfolio only) and as 
of September 30th, 2006 for FEDECREDITO. 
 
PMP numbers were revised as planned. This chart shows the 
revised targets with the exception of FY06 target. This should 
be 1,750 loans but the original is kept because the number 
has already been officially submitted to Washington. 
Cumulative project target: 11,100 

*Only eight months in FY09 (May 09). 

 

 

 

 

 



 

 QUARTERLY REPORT  26 
 

 
Performance Indicator Reference Sheet 

Strategic Objective: 519-022 Economic Freedom: Open, Diversified Expanding Economies 

Intermediate Result: IR.3. Broader Access to Financial Markets and Services 

Indicator: 3b) Number of active new loans to SMEs. 

Link to Other Reporting Indicators/Name: Total value of active new loans to SMEs ($) 

DESCRIPTION 
Precise Definition(s): This indicator measures access to financial services by tallying the number of active new loans to 
SMEs from financial institutions (FIs) supported by USAID. The number of new outstanding loans at the end of the 
reporting period minus the baseline will show the increase in loans derived from USAID assistance. Annual increases will 
be reported to Washington. 
Unit of Measure: Number of loans. 
Disaggregated by: Size (small and medium enterprises). 
Justification/Management Utility: Although not a direct measurement of the assistance provided to the financial 
institutions, it will show the trend and the impact of the assistance in the increased number of active loans. Both, new 
borrowers with loans and new loans mean increased access to financial services. This indicator will provide the information 
for common indicator “Total number of loans by USAID assisted institutions.” 

PLAN FOR DATA ACQUISITION BY USAID 
Data Collection Method: Chemonics will gather the information from the six financial institutions receiving USAID 
assistance, including Microfinance Institutions, and will prepare quarterly Reports that will submit to USAID.  
Method of Acquisition by USAID: Chemonics ’ Progress Reports. 
Data Source(s): Chemonics with the information provided by the FIs. 
Frequency/Timing of Data Acquisition: Every three months. 
Estimated Cost of Data Acquisition: Likely minimal. 
Responsible Individual(s) at USAID: Sandra Lorena Duarte, Office of Economic Growth. 

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment: February 2007. 
Known Data Limitations and Significance (if any): Data is provided by assisted financial institutions from the records 
on their clients and information systems where USAID does not have any direct control. In addition, USAID does not have 
authority to directly visit the borrowers without the assistance/authorization from the financial institutions. 

Actions Taken or Planned to Address Data Limitations: Emphasize to Chemonics and financial institutions the 
importance of gathering accurate and reliable data to measure results and impact of our programs. Should mistakes be 
discovered, the CTO will meet with Chemonics and review concepts and request the submission of the correct data. 

Date of Future Data Quality Assessments: November 2008. 

Procedures for Future Data Quality Assessments: Spot check of Chemonics and partners data, and site visits. 
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Chemonics will review the information provided by the financial institutions and will prepare reports for 
USAID. They will also separate small from microentrepreneurs from MFIs in order to report small loans under this 
indicator. The submitted information will be analyzed by CTO to ensure its quality (correctly estimated, precise, updated).  
Presentation of Data: Chemonics will submit written and electronic reports of the indicators. At the request of USAID, 
Chemonics should share complete data bases. 
Review of Data: Quarterly through meetings with Chemonics and partners. 
Reporting of Data: Data for this indicator will feature in documents prepared for Mission Portfolio Reviews, Mission 
Annual Report and as appropriate to LAC/Wash. and the Government of El Salvador. 

OTHER NOTES 

Notes on Baselines/Targets: 16,612 Baselines are as of May 31t, 2006 for the six Banks and the two MFIs (SME 
portfolio only) and as of September 30th, 2006 for FEDECREDITO. As planned, all targets (but FY06) have been revised. 
Location of Data Storage: In Chemonics’ and USAID files and information systems.  

 THIS SHEET LAST UPDATED ON: Mar 19, 07 
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Male 193              69.68%
Female 84                30.32%
Total Small 277              100.00%
Male 1,147           79.99%
Female 287              20.01%
Total Medium 1,434           100.00%

Totals 1,711           100.00% 1,711           
Male 1,792           62.77%
Female 1,063           37.23%
Total Small 2,855           100.00%
Male 1,373           59.36%
Female 940              40.64%
Total Medium 2,313           100.00%

Totals 5,168           100.00% 5,168           
Male 168              63.88%
Female 95                36.12%
Total Small 263              100.00%
Male 158              81.87%
Female 35                18.13%
Total Medium 193              100.00%

Totals 456              100.00% 456              
Male 2,695           79.06%
Female 714              20.94%
Total Small 3,409           100.00%
Male 707              87.94%
Female 97                12.06%
Total Medium 804              100.00%

Totals 4,213           100.00% 4,213           
Male 1,932           63.92%
Female 1,090           36.08%
Total Small 3,022           100.00%
Male 1,917           81.82%
Female 426              18.18%
Total Medium 2,343           100.00%

Totals 5,365           100.00% 5,365           
Male 267              72.16%
Female 103              27.84%
Total Small 370              100.00%
Male 189              72.97%
Female 70                27.03%
Total Medium 259              100.00%

Totals 629              100.00% 629              
Male 846              38.40%
Female 1,357           61.60%
Total Small 2,203           100.00%
Male -               0.00%
Female -               0.00%
Total Medium -               0.00%

Totals 2,203           100.00% 2,203           
Male 7,893           63.66%
Female 4,506           36.34%
Total Small 12,399         100.00%
Male 5,491           74.75%
Female 1,855           25.25%
Total Medium 7,346           100.00%

Totals 19,745         100.00% 19,745         
Male -               0.00%
Female -               0.00%
Total Small 2,317           0.00%
Male -               0.00%
Female -               0.00%
Total Medium -               0.00%

Totals 2,317           0.00% 2,317           
Male 7,893           53.63%
Female 4,506           30.62%
Total Small 14,716         84.26%
Male 5,491           74.75%
Female 1,855           25.25%
Total Medium 7,346           100.00%

Totals 22,062         100.00% 22,062         

Baseline numbers of SME loans 16,612       
Number of New SME Loans 5,450         

* Data refleted as of March, 2007 as technical assistance suspended since then.
** Only BAC loans, not including PROPEMI portfolio.

Small

Female 6,361           32.22% Medium
Totals

Male

*** Preliminary figure for PROPEMI loan portfolio, based on BAC gender proportion for small enterprise segment.

13,384         67.78%

Small

Female -               0.00% Medium
PROPEMI ***

Male -               0.00%

Small

Medium

78.32%

21.68%

1,340           

371              

Male

Female
Banco Cuscatlán

Indicator OI.4 Number of Loans disaggregated by Gender and Enterprise size
As of September 30, 2007

Banco Agrícola *

Male 3,165           61.24% Small

Female 2,003           38.76% Medium

Banco de America Central **

Male 326              71.49% Small

Female 130              28.51% Medium

Banco Hipotecario

Male 3,402           80.75% Small

Female 811              19.25% Medium

Banco HSBC Salvadoreño

Male 3,849           71.74% Small

Female 1,516           28.26% Medium

Banco Promerica

Male 456              72.50% Small

Female 173              27.50% Medium

FEDECREDITO

Male 846              38.40% Small

Female 1,357           61.60% Medium

Sub Totals

Male 13,384         67.78% Small

Female 6,361           32.22% Medium
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RESULT: IR 3. Broader Access to Financial Markets and Services. 

INDICATOR: 3c) Total value of active new loans to small and medium enterprises (SMEs). 

FISCAL 
YEAR 

PLANNED 

 
ACTUAL 

2006 $ 1 million 

($48,993) 

$52,269 

2007 $97,980 

 

$117,326 

2008 $ 176,370 

 

 

2009* $ 211,645 

 

 

UNIT OF MEASURE: US Dollars.  
 
SOURCE: Reports prepared by Chemonics based on the 
information provided by the financial institutions (FIs) receiving 
USAID assistance. 
 
INDICATOR DESCRIPTION: This indicator measures access to 
financial services by tallying the value of the active new loans to 
SMEs from financial institutions supported by USAID. The total 
Portfolio of loans to SMEs by the financial institutions at the end of 
the reporting period minus the baseline will show the increase 
(“new” loans) derived from USAID assistance. Annual increases will 
be reported to Washington. 
 
METHOD OF DATA COLLECTION: Progress Reports submitted 
by Chemonics to USAID. 
 
FREQUENCY/SCHEDULE OF DATA COLLECTION: Every three 
months. 
 
RESPONSIBLE FOR DATA COLLECTION: Chemonics and 
Sandra Lorena Duarte, Financial Services Activity Manager, Office 
of Economic Growth. 
 

COMMENTS/CRITICAL ASSUMPTIONS: The value of the 
portfolio will depend, among others, on the percentage of loans to 
small and medium enterprises.  

Loans to small borrowers from Microfinance Institutions will also be 
tracked by this indicator 
 
BASELINE: $734,877; Baselines are as of May 31st, 2006 for 
the six Banks and the two MFIs (SME portfolio only) and as 
of September 30th, 2006 for FEDECREDITO 
 
PMP numbers were revised as planned. This chart shows the 
revised targets with the exception of FY06 target. This should be 
$48,993 but the original is kept because the number has already 
been officially submitted to Washington. Cumulative project target: 
$534,988 
 

*Only eight months in FY09 (May 09). 
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Performance Indicator Reference Sheet 

Strategic Objective: 519-022 Economic Freedom: Open, Diversified Expanding Economies 
Intermediate Result: IR 3. Broader Access to Financial Markets and Services 

Indicator: 3c) Total value of active new loans to small and medium enterprises (SMEs)  

Link to Other Reporting Indicators/Name: 3b) Number of active new loans to SMEs. 

DESCRIPTION 

Precise Definition(s): This indicator measures access to financial services by tallying the value of the active new loans to 
SMEs from financial institutions (FIs) supported by USAID. The total Portfolio of loans to SMEs by the financial institutions at 
the end of the reporting period minus the baseline will show the increase (“new” loans) derived from USAID assistance. 
Annual increases will be reported to Washington. 

Unit of Measure: US Dollars.  

Disaggregated by: Size (small and medium enterprises). 
Justification/Management Utility: it will show the trend and the impact of the assistance on the SME portfolio growth. It 
will be used to provide information for the common indicator “Total Value of Loans by USAID assisted institutions.” 

PLAN FOR DATA ACQUISITION BY USAID 

Data Collection Method: Chemonics will gather the information from the six financial institutions receiving USAID 
assistance. 
Method of Acquisition by USAID: Chemonics’ Progress Reports. 
Data Source(s): The implementing partner. 
Frequency/Timing of Data Acquisition: Every three months. 
Estimated Cost of Data Acquisition: Likely minimal. 
Responsible Individual(s) at USAID: CTO Sandra Lorena Duarte, Office of Economic Growth. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: February 07 
Known Data Limitations and Significance (if any): Data is provided to Chemonics by assisted financial institutions from 
the records on their clients and information systems where USAID does not have any direct control. In addition, USAID does 
not have authority to directly visit the borrowers without the assistance/authorization from the FIs. 
Actions Taken or Planned to Address Data Limitations: Emphasize to Chemonics and FIs the importance of gathering 
accurate and reliable data to measure results and impact of our programs. Should mistakes in the recollection of the activity 
be discovered, the CTO will meet with Chemonics and review clarity of concepts, etc. and will request the submission of the 
correct information. 
Date of Future Data Quality Assessments: November 2008. 
Procedures for Future Data Quality Assessments: Spot checks of Chemonics and partners data, and site visits. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Chemonics will review the information provided by the FIs and will prepare reports for USAID. They will also 
separate small from microentrepreneurs from MFIs in order to report value of loans to small firms under this indicator. The 
submitted information will be analyzed by CTO to ensure its quality (correctly estimated, precise, and updated).  
Presentation of Data: Chemonics will submit written and electronic reports of the indicators. At the request of USAID, 
Chemonics should share complete data bases. 
Review of Data: Quarterly through meetings with Chemonics and partners. 
Reporting of Data: Data for this indicator will feature in documents prepared for Mission Portfolio Reviews, Mission Annual 
Report and as appropriate to LAC/Wash. and the Government of El Salvador. 

OTHER NOTES 

Notes on Baselines/Targets: $734,877; Baselines are as of May 31st, 2006 for the six Banks and the two MFIs (SME 
portfolio only) and as of September 30th, 2006 for FEDECREDITO As planned, all targets (but FY06) have been revised. 
Location of Data Storage: In Chemonics’ and USAID files and information systems. (Activity Manager’s computer and 
Economic Growth Office files.) 

 THIS SHEET LAST UPDATED ON: March 19, 2007 
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Finance Institution (FIs) SME Portfolio %
Banco Cuscatlán 146,728$                                    17.22%
Banco Agrícola * 251,000$                                    29.45%
Banco de America Central ** 18,916$                                      2.22%
Banco Hipotecario 157,543$                                    18.49%
Banco HSBC Salvadoreño 179,164$                                    21.02%
Banco Promerica 45,927$                                      5.39%
FEDECREDITO 12,925$                                     1.52%
Sub Total 812,203$                                   
PROPEMI *** 40,000$                                     4.69%
Total 852,203$                                   100.00%

Baseline Value 734,877$                                    
Total Value of New Loans 117,326$                                   

*Data reflected as of March, 2007 as technical assitance suspended since then.
**Only BAC loans, not including PROPEMI portfolio.
***Preliminary figure for PROPEMI loan portfolio, to be verified subsequently.

Indicator OI.5 Total value of active new loans to SMEs
As of September 30, 2007
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RESULT: IR 3. Broader Access to Financial Markets and Services. 

 
INDICATOR: 3d) Delinquency rate of USAID-assisted regulated financial institutions (FIs) 

FISCAL 
YEAR PLANNED  ACTUAL 

2006 -0.25% 90 days: 
1.15% 

2007 Less than 2% 90 days: 
1.93% 

2008 Less than 2%  

2009* Less than 2%  

UNIT OF MEASURE: Percentage 
 
SOURCE: Reports prepared by Chemonics based on the 
information provided by the six commercial banks receiving 
the assistance. 
 
INDICATOR DESCRIPTION: This indicator measures the 
quality of the SME portfolio. It is determined by dividing the 
total outstanding principal on loans to SMEs with payments 
past due more than 90 days, by the TOTAL outstanding SME 
loan portfolio. This chart shows the expected annual 
decrease. 
 
METHOD OF DATA COLLECTION: Progress Reports 
submitted by Chemonics to USAID. 
 
FREQUENCY/SCHEDULE OF DATA COLLECTION: Every 
three months. 
 
RESPONSIBLE FOR DATA COLLECTION: Chemonics and 
Sandra Lorena Duarte, Financial Services Activity Manager, 
Office of Economic Growth. 
 
COMMENTS/CRITICAL ASSUMPTIONS: BASELINE: 
1.94% for 90% arrears. Baseline as of May 31, 2006 for the 
six Banks. 
 
PMP numbers were revised as planned. This chart shows the 
revised targets based on best practices for SME lending with 
the exception of FY06 target.  
 

*Only eight months in FY09 (May 09). 
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Performance Indicator Reference Sheet 

Strategic Objective: Economic Freedom: Open, Diversified Expanding Economies 
Intermediate Result: IR 3. Broader Access to Financial Markets and Services 
Indicator: 3d) Delinquency rate of USAID-assisted regulated financial institutions (FIs) 

Link to Other Reporting Indicators/Name:  

DESCRIPTION 

Precise Definition(s): This indicator measures the quality of the SME portfolio. It is determined by dividing the total 
outstanding principal on loans to SMEs with payments past due more than 90 days, by the TOTAL outstanding SME loan 
portfolio. It shows the expected annual decrease. 
Unit of Measure: percentage. 
Disaggregated by: n/a 
Justification/Management Utility: This indicator tracks the quality of the outstanding SME loan portfolio.  

PLAN FOR DATA ACQUISITION BY USAID 

Data Collection Method: Chemonics will review the information gathered by the six financial institutions receiving 
USAID assistance and will prepare Quarterly Reports and submit them to USAID for approval. 
Method of Acquisition by USAID: Chemonics’ Progress Reports. 
Data Source(s): Chemonics with the information provided by the FIs. 
Frequency/Timing of Data Acquisition: Quarterly. 
Estimated Cost of Data Acquisition: Likely minimal. 
Responsible Individual(s) at USAID: CTO Sandra Lorena Duarte, Office of Economic Growth. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: February 2007. 
Known Data Limitations and Significance (if any): Data is provided to Chemonics by assisted FIs from the records 
on their clients and information systems where USAID does not have any direct control. In addition, USAID does not have 
authority to directly visit the borrowers without the assistance/authorization from the FIs. 
Actions Taken or Planned to Address Data Limitations: Emphasize to Chemonics and FIs the importance of 
gathering accurate and reliable data to measure results and impact of our programs. Should mistakes in the recollection of 
the activity be discovered, the CTO will meet with Chemonics and review clarity of concepts, etc. and will request the 
submission of the correct information. 
Date of Future Data Quality Assessments: November 2008. 
Procedures for Future Data Quality Assessments: Spot checks of Chemonics’ data to review data and calculations. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Chemonics will review the information provided by the six financial institutions and will prepare reports for 
USAID. The submitted information will be analyzed by CTO to ensure its quality (real, precise, updated, etc.) 
Presentation of Data: Chemonics will submit written and electronic reports of the indicators. At the request of USAID, 
Chemonics should share complete data bases. 
Review of Data: Quarterly, through review of documents and meetings with Chemonics and partners. 
Reporting of Data: Data for this indicator will feature in documents prepared for Mission Portfolio Reviews, Mission 
Annual Report and as appropriate to LAC/Wash. and the Government of El Salvador. 

OTHER NOTES 

Notes on Baselines/Targets: 1.94% for 90% arrears. Baseline as of May 31, 2006 for the six Banks. PMP numbers 
were revised as planned. This chart shows the revised targets with the exception of FY06 target.  
Location of Data Storage: In Chemonics’ and USAID files and information systems. (Activity Manager’s computer and 
Economic Growth Office files). 

 THIS SHEET LAST UPDATED ON: March 19, 2007 

 



 

 QUARTERLY REPORT  33 
 

Finance Institution (FIs) %

***To be revised for accuracy.

0.20%

1.42%

* Data refleted as of March, 2007 as technical assistance suspended 
since then.

** Only BAC loans, not including PROPEMI portfolio.

FEDECRÉDITO

Average

2.00%

5.00%

0.76%

1.93%

Banco de America Central **

Banco Hipotecario

Banco HSBC Salvadoreño

Banco Promérica***

Banco Cuscatlán

Banco Agrícola *

Indicator RE.4 Delinquency rate of USAID-assited regulated 
Financial Institutions (FIs) - 90 days

As of September 30, 2007

2.17%

N / A
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RESULT: IR 3. Broader Access to Financial Markets and Services. 

INDICATOR: 3e) Number of people trained under USAID financial services programs 

FISCAL 
YEAR PLANNED ACTUAL 

2006 Male 100 

Female 100 

Total 200 

Male 139 

Female 130 

Total 269 

2007 Male 200 

Female 200 

Total 400 

Male 466 

Female 513 

Total 979 

2008 Male 200 

Female 200 

Total 400 

 

2009* 

 

Male 250 

Female 250 

Total 500 

 

UNIT OF MEASURE: Number of people. 
 
SOURCE: Reports prepared by Chemonics based on the 
information provided by the financial institutions (FIs) 
receiving the assistance (commercial banks, Microfinance 
Institutions (MFIs) and FEDECREDITO). 
 
INDICATOR DESCRIPTION: This indicator measures 
number of people from financial institutions (FIs) and micro, 
small and medium entrepreneurs (MSMEs) receiving training 
under the USAID Financial Services for SMEs Program. In 
2007 and 2008, projections include microentrepreneurs.  
 
METHOD OF DATA COLLECTION: Periodic reports 
submitted by Chemonics to USAID from their information data 
base on training programs implemented for MSMEs and FIs 
staff. 
 
FREQUENCY/SCHEDULE OF DATA COLLECTION: Every 
three months. 
 
RESPONSIBLE FOR DATA COLLECTION: Chemonics and 
Sandra Lorena Duarte, Financial Services Activity Manager, 
Office of Economic Growth.  
 
COMMENTS/CRITICAL ASSUMPTIONS: Training involves 
workshops, field trips, seminars, consultancies and study 
tours. 
 
The number of people trained could include any person, more 
than once, since the total number of assistants is counted on 
each event, and some persons could attend more than one 
event during the programs lifetime. 
 
As planned, PMP numbers have been revised. Cumulative 
project target: 1,500. 
 

*Only eight months in FY09 (May 09). 
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 Performance Indicator Reference Sheet 

Strategic Objective: Economic Freedom: Open, Diversified and Expanding Economies 
Intermediate Result: IR 3. Broader Access to Financial Markets and Services 
Indicator: 3e) Number of people trained under USAID financial services programs  

DESCRIPTION 

Precise Definition(s): This indicator measures number of people from financial institutions (FIs) and micro, small and 
medium entrepreneurs (MSMEs) receiving training under the USAID Financial Services for SMEs Program. In 2007 and 
2008, projections include microentrepreneurs.  
Unit of Measure: Number of people.  
Disaggregated by: Gender. 
Justification/Management Utility: Training of the staff of the FIs is an important component of the Financial Services 
Activity. Tracking the number of staff trained may reflect, at early stages, a weakness in project design and/or 
implementation, therefore alerting the CTO and implementers to take corrective actions. 

PLAN FOR DATA ACQUISITION BY USAID 

Data Collection Method: Directly from Chemonics and partners’ information data base on training programs 
implemented by TBD FIs assisted under USAID programs.  
Method of Acquisition by USAID: Chemonics’ Progress Reports. 
Data Source(s): Chemonics.  
Frequency/Timing of Data Acquisition: Every three months. 
Estimated Cost of Data Acquisition: Likely minimal. 

Responsible Individual(s) at USAID: CTO Sandra Lorena Duarte, Office of Economic Growth. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: February 2007 

Known Data Limitations and Significance (if any):  

Actions Taken or Planned to Address Data Limitations: No limitations expected since the importance of gathering 
accurate and reliable data to measure results and impact of our programs will be emphasized to Chemonics and financial 
institutions from the beginning. 
Date of Future Data Quality Assessments: Estimated date: November 2008. 

Procedures for Future Data Quality Assessments: Spot checks of Chemonics and partners data, and site visits. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Data is collected by Chemonics and partners and thoroughly analyzed to ensure that it only results from 
or is directly attributed to the assistance provided by USAID to beneficiaries under its programs.  
Presentation of Data: Chemonics will submit written and electronic reports of the indicators. At the request of USAID, 
Chemonics should share complete data bases. 
Review of Data: Quarterly through meetings with Chemonics. 

Reporting of Data: Data from this indicator will feature in documents prepared for Mission Portfolio Reviews, Mission 
Annual Report and as appropriate to LAC Wash and Government of El Salvador.  

OTHER NOTES 

Notes on Baselines/Targets: As planned, PMP numbers have been revised. Cumulative project target: 1,500. Location 
of Data Storage: In Chemonics’ and USAID files and information systems. (Activity Manager’s computer and Economic 
Growth Office files.  

 THIS SHEET LAST UPDATED ON: March 19, 2007 
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Event: Presentation of Results of Study on Bank's Clients, Products and Services
Date:  March, 2007 Male Female Total
Banco Cuscatlán 12 10 22
Totals 12 10 22

55% 45%

Event: Presentation of Improvement Proposal
Date:  April, 2007 Male Female Total
Banco Cuscatlán 17 28 45
Totals 17 28 45

38% 62%

Event: Training on Implemetation of Strategy of Bank's Clients Service
Date:  April, 2007 Male Female Total
Banco Cuscatlán 6 9 15
Totals 6 9 15

40% 60%

Event: New Plan of Goals for Enterprise Banking Executives
Date:  April, 2007 Male Female Total
Banco Cuscatlán 5 9 14
Totals 5 9 14

36% 64%

Event: New Plan of Performance Evaluation for Enterprise Banking Executives
Date:  April, 2007 Male Female Total
Banco Cuscatlán 6 8 14
Totals 6 8 14

43% 57%

Event: New Personnel Organization of Enterprise Banking Management
Date:  April, 2007 Male Female Total
Banco Cuscatlán 8 14 22
Totals 8 14 22

36% 64%

Event: Study Tour to Colombia to SSF representatives - Methodologies of Risk Supervision 
Date:  May 28 - June 1, 2007 Male Female Total
Superintendencia del Sistema Financiero de El Salvador 4 1 5
Totals 4 1 5

80% 20%

Event: Launching of Pilot Plan in three Branches (San Luis, Caribe, Roosevelt)
Date:  June 11-13, 2007 Male Female Total
Banco Cuscatlán 36 29 65
Totals 36 29 65

55% 45%

Event: Launching of Pilot Plan for Sales Team - Personal Banking
Date:  June 15, 2007 Male Female Total
Banco Cuscatlán 2 32 34
Totals 2 32 34

6% 94%

Event: Risk Model Workshop
Date:  June 18, 2007 Male Female Total
Banco Promérica 13 30 43
Totals 13 30 43

30% 70%

Event: Bank's Risk Workshop
Date:  June 20, 2007 Male Female Total
Banco Promérica 4 5 9
Totals 4 5 9

44% 56%

Event: Training in Coaching for Success
Date:  June 20, 2007 Male Female Total
Banco Cuscatlán 6 6 12
Totals 6 6 12

50% 50%

People trained for quarter Apr-Jun 2007 Male Female Total
107 171 278

38% 62%
Number of events 12

Cummulative People trained (Feb 2006 - June 2007) Male Female Total
400 418 818

49% 51%
Number of events 20
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Event: Training on Normatives and Laws for SAC regulation process - Directors
Date:  August 1, 2007 Male Female Total
Apoyo Integral, S.A. de C.V. 5 2 7
Totals 5 2 7

71% 29%

Event: Training on Normatives and Laws for SAC regulation process - Supervisors
Date:  August 11, 2007 Male Female Total
Apoyo Integral, S.A. de C.V. 17 7 24
Totals 17 7 24

71% 29%

Event: Presentation on Pilot Plan Advances to Branches Managers
Date:  August 16, 2007 Male Female Total
Banco Cuscatlán 8 28 36
Totals 8 28 36

22% 78%

Event: Training to Call Center Personnel
Date:  August 21, 2007 Male Female Total
Banco Cuscatlán 13 22 35
Totals 13 22 35

37% 63%

Event: 2nd Phase of Coaching for Success
Date:  August 22, 2007 Male Female Total
Banco Cuscatlán 10 7 17
Totals 10 7 17

59% 41%

Event: Follow up to Results Planning and Strategies for Client Service
Date:  August 23, 2007 Male Female Total
Banco Cuscatlán 0 7 7
Totals 0 7 7

0% 100%

Event: Presentation on SMEs Products to Call Center Personnel
Date:  August 24, 2007 Male Female Total
Banco Cuscatlán 13 22 35
Totals 13 22 35

37% 63%

People trained for quarter Jul-Sept 2007 Male Female Total
66 95 161

41% 59%
Number of events 7

Cummulative People trained (Feb 2006 - Sept 2007) Male Female Total
466 513 979

48% 52%
Number of events 27
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RESULT: IR 3. Broader Access to Financial Markets and Services. 

SUB RESULT: 3.1 Increased Access to Rural Financial Services 

INDICATOR: 3f) Number of active new borrowers of USAID-assisted microfinance institutions (MFIs). 
 

FISCAL 
YEAR 

PLANNED ACTUAL 

2006 Male 300 

Female 900 

Total 1,200 

 

(3,000) 

Male 652 (17.3%) 

Female 3,109 (82.7%) 

Total 3,761 

2007 Male 500 

Female 1,500 
Total 2,000 
 
 

 

Male 2,722 (30.66%) 

Female 6,155 (69.34%) 

Total 8,877 

2008 Male 500 

Female 1,500 

Total 2,000 

 

 

 

2009* 

 

0  

UNIT OF MEASURE: Number of borrowers. 
 
SOURCE: Reports prepared by Chemonics based on the 
information provided by two Microfinance Institutions, Apoyo 
Integral (Integral) and ADEL Morazán Créditos (AMC). 
 
INDICATOR DESCRIPTION: This indicator measures the 
number of micro enterprise borrowers with outstanding loans 
from two MFIs assisted by USAID (Integral and AMC). The 
number of active borrowers at the end of the reporting period 
minus the baseline will show the increase (“new” borrowers) 
derived from the USAID assistance. Annual increases will be 
reported to Washington.  
 
METHOD OF DATA COLLECTION: Progress reports 
submitted by Chemonics to USAID. 
 
FREQUENCY/SCHEDULE OF DATA COLLECTION: Every 
three months. 
 
RESPONSIBLE FOR DATA COLLECTION: Chemonics and 
Sandra Lorena Duarte, Financial Services Activity Manager, 
Office of Economic Growth. 
 

COMMENTS/CRITICAL ASSUMPTIONS: “New borrowers” 
do not necessarily mean first-time borrowers but 
microentrepreneurs receiving new loans from AMC and 
Integral after USAID assistance begin. Small borrowers from 
MFIs will be tracked by indicator 3a) Number of active new 
SMEs borrowers 

Mission’s assistance on Microfinance is expected to end when 
the MFIs become regulated institutions within the first two 
years of implementation of the assistance.  
BASELINE: 19,779 (Male 6,170 (31%); Female 13,609 
(69%); as of May 31,2006. 
 

PMP numbers were revised as planned. This chart shows the 
revised targets with the exception of FY06 target. This should 
be 3,000 clients but the original is kept because the number 
has already been officially submitted to Washington. 
Cumulative project target: 7,000.   
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Performance Indicator Reference Sheet 

Strategic Objective: Economic Freedom: Open, Diversified Expanding Economies 

Intermediate Result: 3. Broader Access to Financial Markets and Services 
Sub Intermediate Result: 3.1 Increased Access to Rural Financial Services 
Indicator: 3f) Number of Active New Borrowers of USAID-assisted microfinance institutions (MFIs) 

Link to Other Reporting Indicators/Name: 3g) Total number of active new loans by USAID-assisted microfinance 
institutions. 

DESCRIPTION 

Precise Definition(s): This indicator measures the number of micro enterprise borrowers with outstanding loans from 
two MFIs assisted by USAID (Integral and AMC). The number of active borrowers at the end of the reporting period minus 
the baseline will show the increase (“new” borrowers) derived from the USAID assistance. Annual increases will be 
reported to Washington.  
Unit of Measure: Number of people. 
Disaggregated by: Gender. Implementer will also disaggregate by size but small enterprise firms will be reported under 
a separate indicator 3a) Number of active new SMEs borrowers. 
Justification/Management Utility: This indicator shows the impact of the technical assistance to the MFIs transformed 
into actual loans to the poorest clients.  

PLAN FOR DATA ACQUISITION BY USAID 

Data Collection Method: Chemonics will gather the information from the MFIs receiving USAID assistance and will 
prepare quarterly Reports that will submit to USAID.  
Method of Acquisition by USAID: Chemonics’ Progress Reports. 
Data Source(s): Chemonics with the information provided by AMC and Integral. 
Frequency/Timing of Data Acquisition: Every three months. 
Estimated Cost of Data Acquisition: Likely minimal. 
Responsible Individual(s) at USAID: CTO Sandra Lorena Duarte, Office of Economic Growth. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: February 2007. 
Known Data Limitations and Significance (if any): 
Actions Taken or Planned to Address Data Limitations: No limitations expected since the importance of gathering 
accurate and reliable data to measure results and impact of our programs will be emphasized to Chemonics and MFIs from 
the beginning. 
Date of Future Data Quality Assessments: Assistance on microfinance is expected to last only two years. 
Procedures for Future Data Quality Assessments: Spot checks of Chemonics’ and partners data, and site visits. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Chemonics will review the information provided by the two MFIs and will prepare reports for USAID. The 
submitted information will be analyzed by CTO to ensure its quality (real, precise, updated, etc.) 
Presentation of Data: Chemonics will submit written and electronic reports of the indicators. At the request of USAID, 
Chemonics should share complete data bases. 
Review of Data: At least, quarterly through meetings with Chemonics and partners. 
Reporting of Data: Data for this indicator will feature in documents prepared for Mission Portfolio Reviews, Mission 
Annual Report and as appropriate to LAC/Wash. and the Government of El Salvador. 

OTHER NOTES 

Notes on Baselines/Targets: BASELINE: 19,779 (Male 6,170 (31%); Female 13,609 (69%); as of May 31,2006. 
PMP numbers were revised as planned. Cumulative project target: 7,000. Location of Data Storage: In Chemonics’ and 
USAID files and information systems. (Activity Manager’s computer and Economic Growth Office files.) Other comments: 
Microfinance data will also be disaggregated by gender but this will not be a direct measure because we are working with 
increases. Small enterprises will be tracked under a different indicator (3a). 

 THIS SHEET LAST UPDATED ON: March 19, 2007 
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Microfinance Institution (MFIs) Gender Quantity %

Male 4,046 37.42%
Female 6,765 62.58%
Total 10,811 100.00%

Male 4,741 26.57%
Female 13,104 73.43%
Total 17,845 100.00%

Male 8,787 30.66%
Female 19,869 69.34%
Total 28,656 100.00%

19,779
8,877

Baseline Value
Number of New Micro Borrowers

Indicator OI.9a Number of Active New Micro Borrowers of USAID-assisted microfinance institutions (MFIs)

Micro Borrowers

Micro Borrowers

As of September 30, 2007

AMC, de R.L.

Micro Borrowers

Apoyo Integral

TOTALS
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RESULT: IR 3. Broader Access to Financial Markets and Services. 

SUB RESULT: 3.1. Increased Access to Rural Financial Service 
 

INDICATOR: 3g) Total number of active new loans by USAID-assisted microfinance institutions (MFIs). 

FISCAL 
YEAR 

PLANNED ACTUAL 

2006 Male: 330 

Female: 990 

Total: 1,320 

 

(3,500) 

Male: 776 (24.6%) 

Female: 3,109 (75.4%) 

Total: 3,885 

2007 Male: 625 

Female: 1,875 

Total: 2,500 

 

 

Male: 1,889 (30.34%) 

Female: 4,339 (69.66%) 

Total: 6,228 

2008 Male: 688 

Female: 2,062 

Total: 2,750 

 

 

 

2009* 0  

UNIT OF MEASURE: Number of loans. 
 
SOURCE: Reports prepared by Chemonics based on the 
information provided by two Microfinance Institutions, Apoyo 
Integral (Integral) and ADEL Morazán Créditos (AMC). 
 
INDICATOR DESCRIPTION: This indicator measures access 
to financial services by tallying the number of outstanding loans 
to microentrepreneurs from two USAID assisted MFIs: Integral 
and AMC. The number of active loans at the end of the 
reporting period minus the baseline will show the increase 
(“new” loans) derived from USAID assistance. Annual increases 
will be reported to Washington.  
 
METHOD OF DATA COLLECTION: Progress Reports 
submitted by Chemonics to USAID. 
 
FREQUENCY/SCHEDULE OF DATA COLLECTION: Every 
three months. 
 
RESPONSIBLE FOR DATA COLLECTION: Chemonics and 
Sandra Lorena Duarte, Financial Services Activity Manager, 
Office of Economic Growth.  
 
COMMENTS/CRITICAL ASSUMPTIONS: “New loans” to 
microentrepreneurs will be tracked per year throughout the life 
of the activity. Mission’s assistance on Miicrofinance is expected 
to end when the MFIs become regulated institutions within the 
first two years of implementation of the assistance.  

Loans to small borrowers from MFIs Institutions will be tracked 
by indicator 3b) Number of active new loans to SMEs. 

 
BASELINE: 26,144 (Male 7,442 (28%); Female 18,702 (72%); 
as of May 31,2006. 
 

PMP numbers were revised as planned. This chart shows the 
revised targets with the exception of FY06 target. This should be 
3,500 loans but the original is kept because the number has 
already been officially submitted to Washington. Cumulative 
project target: 8,750. 

 



 

 QUARTERLY REPORT  42 
 

 
Performance Indicator Reference Sheet 

Strategic Objective: Economic Freedom: Open, Diversified Expanding Economies 
Intermediate Result: IR 3. Broader Access to Financial Markets and Services 
Sub Result: 3.1 Increased Access to Rural Financial Services 
Indicator: 3g) Total number of active new loans by USAID-assisted microfinance institutions (MFIs). 

Link to Other Reporting Indicators/Name: 3f) Number of active new borrowers of USAID-assisted microfinance 
institutions. 

DESCRIPTION 

Precise Definition(s): This indicator measures access to financial services by tallying the number of outstanding loans to 
microentrepreneurs from two USAID assisted MFIs: Integral and AMC. The number of active loans at the end of the 
reporting period minus the baseline will show the increase (“new” loans) derived from USAID assistance. Annual increases 
will be reported to Washington. 
Unit of Measure: Number of loans. 
Disaggregated by: Gender. Implementer will also disaggregate by size but small enterprise firms will be reported under 
a separate indicator 3b) Number of active new loans to SMEs. 
Justification/Management Utility: Microfinance institutions or Non-Bank Financial Institutions (NBFIs) are reaching the 
poorest sectors. By disaggregating loans to female microentrepreneurs, USAID will measure how much financial services 
are reaching the poorest of the poor. 

PLAN FOR DATA ACQUISITION BY USAID 
Data Collection Method: Chemonics will gather the information from AMC and Integral and will prepare quarterly 
Reports that will submit to USAID. 
Method of Acquisition by USAID: Chemonics Progress Reports. 
Data Source(s): Chemonics with the information provided by the microfinance organizations, AMC and Integral. 
Frequency/Timing of Data Acquisition: Every three months. 
Estimated Cost of Data Acquisition: Likely to be minimal. 
Responsible Individual(s) at USAID: CTO Sandra Lorena Duarte, Office of Economic Growth. 

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment: February 2007. 
Known Data Limitations and Significance (if any):  

Actions Taken or Planned to Address Data Limitations: No limitations expected since the importance of gathering 
accurate data to measure results of our programs will be emphasized to Chemonics and MFIs since the beginning. 

Date of Future Data Quality Assessment: Assistance on microfinance is expected to last only two years. 

Procedures for Future Data Quality Assessments: Spot checks of Chemonics and partners data, and site visits 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis: Chemonics will review the information provided by the MFIs and will prepare reports for USAID. The 
submitted information will be analyzed by CTO to ensure its quality (real, precise, updated, etc.) 
Presentation of Data: Chemonics will submit written and electronic reports of the indicators. At the request of USAID, 
Chemonics should share complete data bases. 
Review of Data: Quarterly through meetings with Chemonics and partners. 
Reporting of Data: Data for this indicator will feature in documents prepared for Mission Portfolio Reviews, Mission 
Annual Report and as appropriate to LAC/Wash. and the Government of El Salvador. 

OTHER NOTES 

Notes on Baselines/Targets: BASELINE: 26,144 (Male 7,442 (28%); Female 18,702 (72%); as of May 31,2006. 
PMP numbers were revised as planned. Cumulative project target: 8,750. Location of Data Storage: In Chemonics’ and 
USAID files and information systems. Others: Microfinance data will also be disaggregated by gender but this will not be a 
direct measure because we are working with increases. Loans to small enterprises will be tracked under a different 
indicator (3b). 

 THIS SHEET LAST UPDATED ON: March 19, 2007 
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Microfinance Institution (MFIs) Gender Quantity %

Male 4,549 37.00%
Female 7,744 63.00%
Total 12,293 100.00%

Male 5,272 26.26%
Female 14,807 73.74%
Total 20,079 100.00%

Male 9,821 30.34%
Female 22,551 69.66%
Total 32,372 100.00%

26,144
6,228

Indicator OI.9 Number of Active New Micro Loans of USAID-assisted microfinance institutions (MFIs)
As of September 30, 2007

AMC, de R.L.

Micro Credits

Baseline Value
Number of New Micro Loans

Apoyo Integral

Micro Credits

TOTALS

Micro Credits
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Institution Size Average amount 
dibursed Average Interest rate Average loan term in 

months
Small 58,322.44$                              9.41% 66
Medium 127,541.47$                            8.65% 59
Small 29,827.73$                              9.67% 83
Medium 101,622.29$                            8.53% 107
Small 44,371.18$                              21.00% 36
Medium 85,311.59$                              21.00% 35
Small 31,203.23$                              8.88% 55
Medium 139,174.36$                            8.65% 39
Small 14,499.11$                              11.04% 60
Medium 82,039.32$                              8.43% 59
Small 71,818.91$                              12.15% 48
Medium 130,759.29$                            13.11% 34
Small 7,713.05$                                23.05% 22
Medium N / A N / A N / A

Average 71,092.61$                              12.58% 54

* Data refleted as of March, 2007 due has not been provided technical assistance during two last quarters.
** Only BAC loans.  Not reflected PROPEMI portfolio acqusition.

14

Banco HSBC Salvadoreño

Banco Promerica

FEDECREDITO

AMC, de R.L.

Banco Cuscatlán

Banco Agrícola *

Banco de America Central **

Banco Hipotecario

Additional Loans Information
As of September 30, 2007

Apoyo Integral

994.73$                                   

1,127.53$                                

31.12%

39.94%

15

Microfinance Institution (MFIs) Gender Quantity %

Male 1,445 32.69%
Female 2,975 67.31%
Total 4,420 100.00%

Male 1,317 18.91%
Female 5,649 81.09%
Total 6,966 100.00%

11,386
9,065
2,321

TOTAL
Number of Baseline

New Micro Loans

Indicator OI.10 Number of active Micro Loans <= $ 400.00
As of September 30, 2007

AMC, de R.L.

Apoyo Integral

Micro Loans <= $ 400.00

Micro Loans <= $ 400.00

115.85%
104.09%
120.92%
120.15%Apoyo Integral

Operational Eficiency
Financial Self-Sufficiency
Operational Eficiency
Financial Self-Sufficiency

MFIs Financial Indicators
As of September 30, 2007

AMC, de R.L.
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Banco Cuscatlán moves 
in a new direction to 
better serve Salvadoran 
SMEs 

 
 
PHOTO: FRANCISCO HERNANDEZ 
 
New information pamphlets and credit 
applications are “friendlier” to clients and 
show images of real SMEs. 

 

 
“Before we did not know as a 
Bank how to serve SMEs. Now 
we will be able to because we 
have the tools and the skills.” 

— Lorena Rubio,  
Business Manager 

 

CHALLENGE Commercial banks in El Salvador traditionally 
viewed small- and medium-sized enterprises (SMEs) as too 
small, risky, and time-consuming to service. SME clients 
complained of poor customer service, endured long and 
cumbersome loan approval processes, and rarely succeeded in 
securing financing to expand their businesses. Those that did 
receive loans were plagued by high collateral requirements, 
inadequate loan terms, and inappropriate products.  

INITIATIVE The USAID Financial Services for SMEs Program is 
helping several Salvadoran banks appreciate the potential of 
SMEs as an important market segment. One of El Salvador’s 
oldest and largest banks, Banco Cuscatlán, had historically 
focused on large corporate clients, but the USAID Program 
demonstrated to bank executives that SMEs could be valuable 
and reliable customers and critical for future growth. The 
Program helped Cuscatlán executives develop new products 
and customer service programs to better address SME needs. 
Loan officers also received specialized training to improve SME 
customer service, evaluate SME credit applications, and match 
SME needs with appropriate financial services. 

RESULTS. At three of its branches, Cuscatlán created 
specialized SME offices to welcome business owners. The bank 
created a more SME-friendly credit application process and 
several new tools to help bank executives better serve SME 
clients — including an information pamphlet listing the bank’s 
SME products and services. For bank executives, the pamphlet 
serves as a handy checklist, and for SME clients, it is a “take-
home” which they can reference at a later date. The pamphlet’s 
catchy slogan “Hand in Hand with SMEs” truly reflects the bank’s
new relationship with its SME clients. In just six weeks, the bank 
has received credit applications from 41 SMEs totaling more 
than $5 million. Cuscatlán’s example has prompted other banks 
to speed up their entry to the SME market, fostering competition 
and a wider range of financial services for SMEs in El Salvador.

Working Hand in Hand with SMEs 
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Banco de America 
Central takes ownership 
of SMEs 

 

 
PHOTO: BANCO DE AMERICA CENTRAL 
 
 
BAC will integrate PROPEMI SME clients 
into the formal banking sector.  

 

 
A Multiplier Effect: Steps taken 
by BAC with Salvadoran SMEs 
to serve as a template for the 
rest of Central America.  

 

CHALLENGE Banco de America Central (BAC) is a young Salvadoran bank with an 
established presence in the local financial sector.  It has been a leader in retail card 
business, as well as an important player with large corporations engaged in region-
wide activity. The Small and Medium Enterprise (SME) segment was not part of its 
mission or strategic business focus until last year. According to Rodrigo Menendez, 
the BAC enterprise banking head, the reason was quite simple: “We simply lacked 
awareness of the SME market segment.” 

INITIATIVE Previously, the issue of SMEs arose only in the context of Corporate 
Social Responsibility initiatives at BAC, and there was neither a plan nor a strategy 
for dealing with this segment.  In June of 2006, BAC signed an agreement with the 
USAID Financial Services for SME Program for a joint initiative, which was geared to 
improving the bank’s penetration and coverage of SMEs in such areas as products, 
risk evaluation, client management and transaction processing, among others. The 
joint work plan was endorsed at the highest levels of the bank’s management once it 
recognized that this segment could represent serious potential for new business.  For 
example, the bank realized that the “point of sale” network for its credit card activity, 
which consisted largely of small enterprises, was a potential SME clientele in itself.  
“USAID Program assistance was the key element in swaying the bank to give this 
segment top priority focus, and the SME segment is now the bank’s major bet,” stated 
Rodrigo Menendez.  

RESULTS The result of the USAID-BAC joint initiative has been a fundamental 
realignment of the bank’s strategy toward the SME segment to the point where the 
segment has now become the bank’s “core business.”  The institution’s regional 
holding company as well as its key foreign shareholder, General Electric Capital 
Corporation, are monitoring developments with the SME initiative in El Salvador with 
avid interest, and seeking possible replication in the region and beyond. BAC has now 
developed an integrated platform for SME business, which incorporates SME products,
credit risk management, systems/procedures, specialized personnel and designated 
branches.  Moreover, it has taken the added step of acquiring PROPEMI, a special 
purpose financial entity. PROPEMI represents a quantum leap for BAC.  PROPEMI, 
originally established 21 years ago by Fusades (Salvadoran Foundation for Economic 
and Social Development), has since developed a respectable market niche as a non 
bank financial intermediary serving the micro and small enterprise customer segments.
“A high percentage of the portfolio is small enterprises. BAC’s recent acquisition 
means that these enterprises will now be in a position to have access to a full 
commercial bank with a specialized SME strategy, a range of products and client 
services, as well as a tremendous growth opportunity for PROPEMI staff as well,” 
stated Rodrigo Menendez. The potential benefits and synergies of BAC-PROPEMI 
union could be considerable, and, if properly realized, could hold important lessons for 
other institutions here and abroad about how to integrate SME clients into the formal 
banking sector. 

Betting on SMEs 



 

 QUARTERLY REPORT  53 
 

 
 

 

Promerica developed a new 
risk classification system 
tailored to SME borrowers 

 

 
PHOTO: BANCO PROMERICA 
 
Banco Promerica created a new logo for SME 
area.  

 

 
Evaluating SME loan applications 
based on a streamlined yet effective 
methodology will increase SME 
access to credit. 
 

CHALLENGE An analysis by the USAID Financial Services for 
Small and Medium Enterprises (SME) Program revealed that 
while Banco Promerica already had a significant SME clientele, 
they lacked a strategy tailored to that segment.  Upon this 
realization, the senior management of the Bank, with Program 
assistance, decided to realign their strategy to bolster their 
management approach to this customer segment.  The bank 
identified a deficiency in credit analysis methodology for SME 
clientele, hence creating one became a critical element of this 
new strategy. 

INITIATIVE Since its inception, the bank utilized a traditional 
Credit Committee to evaluate all loan applications, resulting in 
slow response times and inefficiencies in loan processing and 
portfolio growth. Over the past six months, the bank undertook to 
create a new SME oriented credit methodology geared to 
streamlining loan approvals without sacrificing borrower or loan 
portfolio credit quality. According to bank risk management head, 
Nelson Lopez, “This new methodology has become one of our 
most important tools for orderly growth in the SME segment, and 
we created it through the support of the USAID Program. To 
complete this task, it was necessary for us to become more 
familiar with the segment, in order to develop risk criteria based 
on its conditions and characteristics as they are.” 

RESULTS. An innovative SME risk analysis methodology which 
incorporates quantitative and qualitative elements is the factor 
which now differentiates Banco Promerica from many of its bank 
competitors. “We are convinced that our existing clients can be 
handled better, and that we can increase our SME customer base 
as well. The new risk methodology, the development of a new 
range of products tailored to our targeted SME niches, as well as 
having an SME specialized area in the bank, are some of the 
results of our joint efforts with USAID, and clearly indicate our 
commitment to the segment,” adds SME Area Executive Ingrid 
Duran. Promerica claims that the new risk model has the potential 
to reduce turnaround time on credit approvals by 50% and better 
manage its overall loan portfolio. “Once we launch our new SME 
platform, our clients will see a change in how we finance them.  
This will give us a competitive edge,” Duran affirms. 

Growing a Healthy SME Loan Portfolio 



COST SHARING
FOR THE SIX MONTH PERIOD ENDING 30-Sep-2007

USAIO Life of Activity (LoA):

COST SHARING LoA:

TOTAL ACTIVITY:
COST SHARING AS % OF LoA:

4,457,069

216.317
4.457,069

ACTIVITY NAME: Financ
ACTIVITY NUMBER:
ACTIVITY END DATE (AED):
EXCHANGE RATE:

vices for SMEs Program
EEM-E-02-05-00006-00

30/08/2009
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CASH CONTRIBUTION 8Y SOURCE

Banco Agricola

Banco de America Central

Banco Cuscatlan

Banco Hipotecario

Banco Promerica
Banco Salvadoreno

IN-KIND CONTRIBUTION BY SOURCE

Banco Agricofa

Banco de America Central

Banco Cuscatlan

Banco Hipotecario
Banco Promerica

Banco Salvadoreno
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IHERBY
Ml HHIWfl G8ST SKUWfi US BOH VUIB ACeilHHHfl TS KA1D ei

!2ITHEIl£POflTtIl COSTSHAHiMCWEflt HIDEflGCOflDIMG TO THtflGfltaitNTUNO SHEfiDtflURTHY SUPPORTED IN flUR RECOflOS

(31 Ui SOPPOHTIME DOeUMEKTHTIOH WILL BE AUJULULf TO USAIO OR ITS REPRESENTATIVES FOR BflflEW ADD/OR AUUIT PURPOSES

/ SIGNATURE / DATE



USAJD Financial Services (or SMEs Program
Contract no. EEM-E-Q2-05-QOOIJ6-00
FY ZOOS Budget Projections (revised 10/22/07)

I. Workdays Ordered

3 e
Subtotal Long-term Local Professionals

II. Materials

Subtotal, Local Support Salaries

Subtotal. Other Direct Costs

,

- '• • '

Program
Budget

S

;

S -130. 33S

through Aug
2007

S

S

S 179.685

Q1 FY 2008

S 51,012

; rs :S4

S 1!.71H

; j30 152

Q2 FY 2008

S S2.430

S 140C5

S 11.713

S 342,781

Q3 FY 2008

S 56.632

5 14 S52

S 11.603

S 321.703

Q4 FY 2008

S 52.350

5 14.652

S 11.373

S 2.15.636

Total FY
ZOOS

S 112.124

S "l,5*j

S *i 413

I !

S 1,300.311



CHEMONICS INTERNATIONAL

CONSULTANCIES JULY TO SEPTEMBER 2007

ES-071

ES-054

ES-061

I L, J'V

ES-QG']

ES-065

ES-OS6

ES-057

ES-OG3

ES-060

ES-OTD

ES-069

ES-056

ES-059

ES-068

E5-053

EG jjtfja
ES-055

ES-05B

LS-D57

BANCrWINSTirUTION

ABANSA

AMC

CENTRAL

BANCO CUSCATLAN

BANCO HIPOTECARIO

BANCO
SALVAOORENO

Fgro BID

Guarantee Fund

PROMERICA

PURCHASE ORDER

Name of consultant

Lilians Giraldo

Miguel Angel Rivarota

Santos Na poison
Wejia

N/A

Mery Sotares

Derly Duran

Jaqueline Urquizo

Juan Carlos Ramirez

William Cortes

Patricia Lopez

Patricia Lopez

Allan Maninez

Max Eriazurii-.

Idalia Eslela Portillo
Pere;

Guido Cordero

Gabriel Reyes

Nelson Ramirez

r-!n,.|rr|,; A r s y ^ l

Greg Jacobs

Stewart Cole

Dates of consultancy

Sep 30 to Oct 2, 2007

January 29 to August
10, 2007

July 25 to August 15,
2007

Suspended

No traveled
Augusi 13 to August
17 2007
August 17 to August
19. 2007

July 12 to Augusi 15.
2007

August 17 to
September 3. 2007

2007

2007

Sep toOc! 13. 2007

July 9 to September
14, 2007

July 16 to Sep 30.
2007

Octobers. 200'

July 9 to July 28. 3007

June 13to July 14.
2007
July 12 to August31.
2007

2007
August 27 to Sap 18,
2007

Purpose 51 consultancy
To sh'aie experiences of bast practices in
SME LENDING FROM Banco de Bogota
with partner banks statl

study for AMC to become a regulated
NBFI

mplamentation of regulations and norms
foi regulated Savings and Credit Societies
Training rpogram lor Al operational and
financial staff
Accion International contract. Cheni
Retention Al

Analysis of clients retention for At

Analysts of client retention for Al

BAG Central Pilot Plan Implementation

Design and implement alien or commercial
and credil procedures for SMEs

communications plan, assist in I he

tranches and continue with training
To review and evaluate the pilot plan in

jBrametr^ation model
To Guide Bank and a local consultant in

commercial and credit procedures far
SME
To support the international consultant to
dentify the macro processes and design
commercial and operational procedures
for ttie bank

C'edit RISK Eiemets

Guarantee Fund m El Salvador

To assist Bank to develop a set of risk
management policies and procedures to
support SME lending
To evaluate existing portfolio of SME
products of bank

framework

Bank training needs lor developing PO

LOE

0

15

N/A

N/A

N/A

22

a

21

19

10

10

35

21

15

20

17

14



Update on Status of DEC (Development Clearinghouse) Items

We have submitted all of our quarterly reports to DEC- However. DEC has been extremely slow
about uploading them to the website; so far. only two of the quarterlies we submitted have been
posted. The Chemonics Project Management Unit will keep following up with them to see what is
causing delays.

The SME market study is in the process of being translated to English. Chemonics PMU hopes tc
post it by the end of February.

We are still awaiting Sandra Duarte's approval for Gabriel Reyes' report on Guarantee Funds to
be able to submit it to DEC

Al! of our other reports contain proprietary information and cannot be posted to the DEC website.




