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EXECUTIVE SUMMARY 
 
 
The first quarter of 2007 was marked with a significant momentum in DAI/PED’s Employment 
Generation Project with programs launched and are underway with the Union of Palestinian 
Pharmaceutical Manufacturers (UPPM), the Wood Industries Union (WIU) and the Palestinian 
Construction Industries Union (PCIU). Under the UPPM Apprenticeship Program, 62 
apprentices completed a one-month intensive training program after which 40 apprentices were 
hired by UPPM member firms in the West Bank and Gaza Strip. 58 and 59 apprentices 
completed both the general and specialized training of the program with the PCIU and the WIU 
respectively.  Apprentices from both programs are expected to start their on-the-job training 
upon receipt of vetting clearances for the hosting firms. 
 
DAI/ PED also provided services to UPPM member firms through other means including the 
delivery of a number of specialized training workshops that were attended by senior managers of 
the five pharmaceutical companies in the West Bank and by beginning a study entitled “Medicines 
Consumption & Supply”, which aimed to assess the status of local medical products in terms of 
quality and needs.  The first part of the study targeting pharmacies, which was conducted 
through collaboration between the M&E and the Clusters Units, is the first to tackle this issue in 
the Palestinian local market and involved visits to 294 pharmacies in the West Bank and Gaza 
Strip. 
 
This quarter also marked the completion of the M&E apprenticeship program through which 32 
apprentices continued to take part in conducting both the “Food Retailers & Other Critical 
Consumables Monitor Survey (RS)” and the “Household Survey (HS)”. Through this program 
DAI/PED completed six additional RS reports and submitted the final report on the 2nd HS 
round to USAID.  Furthermore the program proved very useful for implementing additional 
needed data gathering activities.  Upon a request from USAID, for example, the M&E unit 
conducted a pre-test survey for the Palestinian Agribusiness Partnership Activity (PAPA) in 
January 2007.  To complete this task, Monitoring and Evaluation (M&E) apprentices conducted 
more than 100 visits to olive oil producers in one day.  After analyzing the collected data, 
DAI/PED submitted the data to USAID. 
 
By the end of the program seven M&E apprentices were employed in different organizations 
and companies while the rest will be offered 6 to 12 month jobs by other USAID projects for 
separate activities.  Following the completion of phase 1 of the RS and HS Surveys, USAID 
expressed its interest in conducting one more round of RS and HS surveys which DAI/PED is 
now preparing for.  
 
DAI/PED’s Business Development Services (BDS) unit continued this quarter to deliver 
technical assistance to a number of small businesses, start ups and cooperatives.  The assistance 
included developing business plans that enabled a number of clients to secure financing from 
banks and microfinance institutions.  The assistance also included training on “How to improve 
your small business”, which was delivered to 51 women members of cooperatives.  
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Furthermore, the BDS Unit sought to increase the number of clients in the project pipeline by 
conducting several field visits to potential clients and by seeking referrals from microfinance 
institutions such as Al Rafah Bank and the Young Palestinian Entrepreneurs Association. 21 
potential clients have already been referred to the BDS unit through those channels and BDS 
unit staff have begun the process of contacting each potential client to compile information for 
upcoming engagements. 
 
A total of seven grants were awarded by DAI/PED this quarter.  Five of which were awarded to 
implement the Employment Generation Projects for the UPPM, PCIU, WIU, Palestine Trade 
Center (PalTrade) and the Palestinian Information Technology Association (PITA).  The two 
other grants were awarded to both PalTrade and the UPPM under the Institutional 
Development program, which aims to build institutional capacity of grantees to better serve 
their members. 
 
The M&E unit this quarter focused on enhancing DAI/PED’s communications efforts. Work in 
this area included the creation of a centralized image bank through which photos and videos of 
DAI/PED at work are archived for use in the creation of communication material, the 
development of a PR/Communications matrix that systematically outlines all PR and 
Communications functions within DAI/PED and the development of a DAI / PED website 
design concept.  
 
Finally, DAI/PED hosted a visit for a USAID delegation which was headed by Mr. Dennis 
Sharma, Director, Private Enterprise Office (PEO) and other staff members from the PEO on 
March 21, 2007.  During this visit, DAI/PED team was introduced to the delegation and a 
presentation was given by different staff members on the project main components including: 
Institutional Development Program, Employment Generation project, Firm Level Technical 
Assistance and Financial Facilitation Program, Monitoring Private Sector Crisis and Operations 
related issues. 
 
    



PROGRESS BY COMPONENT 
 
Component 1: Improving the Business Operating Environment 

 
During the period January to March, 2007 the Business Development Services (BDS) Unit was 
engaged in the following activities. 

 
1  Firm Level Technical Assistance and Training: 
 
 The BDS unit has been following up on a number of engagements with the UPPM and its 

member firms. These engagements are part of technical assistance services that PED is 
providing to several pharmaceutical firms in the West Bank and Gaza Strip covering 
costing, inventory management, production management, R&D, Good Manufacturing 
Practices (GMP), budgeting and market research. Concept papers regarding each 
engagement with each pharmaceutical firm were drafted, according to each firm's needs for 
services to be provided or facilitated by the BDS unit. Firm Level Letters of Agreements 
(FLs) are to be signed with the following firms: Pharmacare Company, Birzeit 
Pharmaceutical Company (BPC), Jerusalem Pharmaceutical Company (JEPHARM), Beit Jala 
Pharmaceutical Company (BJP) and Middle East Pharmaceutical & Cosmetics Laboratories 
(MEGAPHARM). 

 
 Technical assistance was also provided to UPPM members in the form of training 

workshops for senior pharmaceutical industry managers.  The workshops were conducted 
in February and March and were attended by senior managers from Pharmacare Company, 
BPC, JEPHARM, BJP, MEGAPHARM and GAMA pharmaceutical company.   The training 
covered different fields including: "Using Financial Information to Manage Pharmaceutical 
Firms", “Linking Production & Inventory Management with Financial Performance", "Using Cost 
and Profitability Analysis to Improve Financial Performance", "ISO 9000:2000 Awareness", 
"Statistical Process Control (SPC)", "Internal Quality Audit", and "Business Planning and 
Feasibility Analysis". 

 
 The BDS unit has also been working on adding clients to the project pipeline for firm level 

technical assistance.  To achieve this objective BDS unit staff conducted visits to several 
areas in the West Bank and Gaza Strip to identify potential clients working in different 
sectors. Delivery of technical assistance to several clients is still pending vetting clearance. 
Clients awaiting vetting clearance include: Al Bardoni Restaurant (Ramallah), The National 
Hotel (Jerusalem) and Al Nasheet IT Company (Nablus). 

 
 The BDS unit has been working with the Association of Banks in Palestine (ABP) on 

developing Request for Application (RFA) for a grant that will enable the redesign of the 
association’s magazine and website. 

 
 The BDS unit has been pre-qualifying business service providers (BSPs).  A total of 29 letters 

of interest and applications were received from eligible BSPs. 
 

 1 



2. Employment Generation Program with Several Business Institutions- The Status    
 

 The Employment Generation Project continues to expand. Three programs were launched 
this quarter.  The one-month Apprenticeship Program with the UPPM was successfully 
concluded and 40 apprentices were placed with their host firms.  The general and 
specialized training of the one-month apprenticeship program with the WIU and PCIU were 
concluded, the general training included sessions on: Business Performance Improvement 
and Accounting Principles, ISO 9000:2000 Awareness, Job Hunting, Time Management, 
Business Communication skills, IPR, Labor Law, Business Ethics and Office Management.  
The specialized training sessions were customized to be sector specific according to 
apprentices’ areas of specialty and requirements of the firms including: Finance & 
Accounting, Quality & Production, Marketing & Sales, Effective Office Practices, 
Architecture & Interior Design and Civil Engineering.  The on-the-job training part is 
expected to start as soon as vetting clearance for participating firms is received.  

 

In
st

itu
tio

n
 

N
ee

ds
 A

ss
es

sm
en

t S
ta

tu
s

 

N
um

be
r o

f F
ir

m
s 

Pa
rt

ic
ip

at
in

g
 

N
um

be
r o

f A
pp

re
nt

ic
es

 
R

eq
ue

st
ed

 

Fi
rm

 V
et

tin
g 

St
at

us
 

A
d 

in
 N

ew
sp

ap
er

s
 G

ra
nt

s 
A

pp
lic

at
io

n 
St

at
us

 

N
um

be
r o

f A
pp

re
nt

ic
e 

A
pp

lic
at

io
ns

 R
ec

ei
ve

d
 A

pp
re

nt
ic

es
 S

cr
ee

ni
ng

 N
um

be
r o

f A
pp

re
nt

ic
es

 
Su

bm
itt

ed
 to

 U
SA

ID
 N

um
be

r o
f A

pp
re

nt
ic

es
 

Ex
pe

ct
ed

 to
 b

e 
Tr

ai
ne

d
 Tr

ai
ni

ng
 P

ro
gr

am
 S

ta
tu

s
 Tr

ai
ni

ng
 P

ro
gr

am
 D

es
ig

n
 

N
um

be
r o

f A
pp

re
nt

ic
es

 
Tr

ai
ne

d
 

N
um

be
r o

f A
pp

re
nt

ic
es

 
Pl

ac
ed

 

UPPM Done 6 49 

A
pp

ro
ve

d
 N

ov
 2

2 
&

 
23

,0
7

 

Done 425 Done 77 62 

La
un

ch
ed

 
15

 F
eb

,0
7

 

Done 62 40 

PCIU Done 22 52 

Su
bm

itt
ed

 
 

to
 U

SA
ID

 

Ja
n 

10
 &

 
11

,0
7

 

Done 557 Done 83 52 

La
un

ch
ed

 
M

ar
ch

 4,
 

07 
Done 58 - 

WIU Done 25 51 

Su
bm

itt
ed

 
to

 U
SA

ID
 Ja

n 
10

 &
 

11
,0

7
 

Done 371 Done NA 51 

La
un

ch
ed

 
M

ar
ch

 
12

,0
7

 

Done 59 - 

PITA Done 29 81 

Su
bm

itt
ed

 
to

 U
SA

ID
 Ja

n 
21

 &
 

22
,0

7
 

Done 560 

In
 P

ro
ce

ss
 

NA 80 - Done - - 

ABP Done 5 73 

In
  P

ro
ce

ss
 M

ar
ch

 1
2 

&
 1

3,
07

 In
 P

ro
ce

ss
 

425 

In
 p

ro
ce

ss
 

NA 80 - 

In
 P

ro
ce

ss
 

- - 

PalTrade Done 40 50 In
 

Pr
oc

es
s

 

M
ar

ch
 

11
,0

7
 

- 339 In
 

Pr
oc

es
s

 

NA 60 - - - - 

PFI 

Pr
ep

ar
in

g 
to

 Be
 co

nd
uc

te
d

 

60 - - - - - - - - - - - - 

 1 



 The BDS unit is also proceeding to support the launch of programs with other unions 
including the ABP, PalTrade, PITA and the Palestinian Federation of Industries (PFI). 

 
3. Small and Underserved Businesses Support Services (SUBS) 
‘ 

 The BDS unit has been working on adding SUBS clients to the pipeline to provide 
technical assistance, and has conducted several visits to several underserved areas in the 
West Bank and Gaza Strip.  The unit managed to identify clients who either have existing 
businesses or are planning to start new ones.  Information has been compiled on a number 
of potential clients, such as Bani Na’im Marble and Stone Factory (Hebron) and 
Cooperative Associative for Marketing & Manufacturing Agriculture (Hebron).  Many of 
the BDS services to these clients, however, are pending vetting clearance.  

 
 A number of clients have already received services from the BDS unit during this period.  

Business plans for four start-ups have been completed to help them apply for financing 
from Microfinance Institutions (MFI).  Those clients are Adel Carpentry (Tulkarem), Samir 
Carpentry (Tulkarem), Kids Club (Ramallah) and Al-Khateeb Sheep Farm (Hebron). 

  
 An additional 14 Firm Level Letters of Agreement (FLs) were signed with clients who will 

receive BDS unit technical services in the coming period.  The clients are either start-ups or 
existing businesses that will expand. These include Al-Manarah for Advertising 
Company, Mashriq for Trade & Production, Al-Haytham Trading Company, Snacks Food 
Company, EPCO Computers and Systems, Al Saftawi Pharmacy, Ala’a Sharif gifts shop 
and others.  

 
 Scopes of work are being drafted for a number of engagements with SUBS clients in 

different sectors.  These include Dentist Ashraf Shamiyyeh, Medical Sensory 
Rehabilitation Institute, Saqqa for Electrical Appliances and Modern Industrial Group for 
Wood and Furniture. 

 
 The BDS unit has also been using other channels to identify potential clients including 

referrals from MFIs such as Al Rafah Bank and the Young Palestinian Entrepreneurs 
Association. 21 potential clients have already been referred to the BDS unit through those 
channels. BDS Unit has started contacting each potential client to compile information for 
upcoming engagements. 

 
 The Palestinian Media and Development Institute (PMDI) referred a number of women 

cooperatives to DAI/PED in order to build their capacity and enhance the economic and 
social situation for women working in these cooperatives.  

 
 The BDS unit also visited cooperatives in other underserved areas to assess the demand 

for business services.  Visits were made to the Hebron Association for Agricultural 
Products, ThatAl Nitaqein Women Cooperative of Aseerah Al Shamliyyeh (Nablus), 
Women Cooperative of Misilieh (Jenin) and Qabalan Women Cooperative (Nablus). The 
BDS unit took the first steps this quarter to serve these cooperatives by providing training 
workshops for 51 women who are members of the cooperatives above. The training 
workshops delivered were entitled “How to Improve your Small Business”. Participants in 
the training expressed their interest and appreciation for the information they received. 
Further technical assistance for these cooperatives is pending vetting clearance.  
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Component 2: Supporting the Growth of Competitive Industry Clusters 
 
During this quarter, the Clusters Unit was engaged in the following activities: 
 

 Conducted seven intensive sessions for the senior management from all pharmaceutical 
firms in the West Bank on the below topics.  The workshops took place in Ramallah at 
PED/DAI offices and in Beit Jala at the Beit Jala Pharmaceutical Company offices. 

 

• Using Financial Information to Manage Pharmaceutical Firms. 
• Developing Operational Strategic Plans. 
• Linking Production and Inventory Management with Financial Performance. 
• Using Cost and Profitability Analysis to Improve Financial Performance. 
• Business Planning and Feasibility Study. 

 

 The one-month Apprenticeship Program of the Employment Generation Project with 
UPPM was completed in both the West Bank and Gaza Strip.  The apprentices 
completed around 253 training hours which included general training, specialized 
training and on-the-job training sessions.  A graduation ceremony for the apprentices in 
Gaza Strip was held in late March and another ceremony will take place in the West 
Bank in early April.  A total of 40 apprentices who participated in the training were 
hired by UPPM member companies at the completion of the program. The Financial 
Assistance Phase of the program will be launched in April. 

 

 Several meetings were held with pharmaceutical firms in the West Bank and Gaza Strip 
to finalize needs assessment activities in GMP, R&D, Finance, Production & Inventory. 
Concept papers for identified technical assistance are being finalized, in cooperation 
with the BDS unit, and firm level letters of agreements will be signed with these firms in 
early April. 

 

 The Technical Assistance Program with MEGAPHARM, under FL-PED-GZ-0001, is 
being implemented according to schedule. 

 

 Under the In-Kind agreement, G-PED-WB-0008, governing the UPPM Institutional 
Development Program, activities were initiated and are in progress. 

 

 Conducted the first phase of the “Medicines Consumption & Supply” survey in 
cooperation with the M&E unit.  Data was collected from 294 pharmacies in both the 
West Bank and Gaza Strip. 

 

 Reviewed the proposal submitted by ID Management Consultants for a study entitled 
“Assessing the Palestinian Private Sector Hospitals”. Required contractual agreements were 
prepared and initiating the study is still pending USAID’s approval. 

 

 Various meetings were held with the PFI team. PFI is at the stage of developing RFAs 
for the Industrial Modernization Center (IMC), outreach program, institutional 
development program and Employment Generation Project.  To this end, the process of 
conducting firms’ needs assessments is expected to start very soon. 

 

 Took part in implementing a number of training activities that are part of the 
Employment Generation Project for the PCIU and the WIU. In addition, supervised and 
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mentored M&E apprentices involved with the RS and HS surveys, in cooperation with 
the M&E unit.  

 
Component 3: Energy Sector Policy Reform 
 

 Under PED’s modified SOW, this component and its corresponding tasks were suspended.  
 
Component 4: Design and Manage a PED Grant Fund 
 
The Grants Management Unit (GMU) was engaged in the following activities this quarter:  
 

 The DAI/PED Grants Manual was updated in accordance with comments received from 
USAID and the revised ADS Section 303.  USAID approval for the Grants Manual was 
received during the month of January.   

 
 

 PED also received USAID’s approval on the following grants categories:  
 

1. Standard Grants: Employment Generation Project - Five grants were awarded to 
the following institutions:  
 

a. Union of Palestinian Pharmaceutical Manufacturers (UPPM) signed on 
01/26/2007. 

b. Palestinian Construction Industries Union (PCIU) signed on 03/04/2007. 
c. Wood Industries Union (WIU) signed on 03/04/2007. 
d. Palestine Trade Center (PalTrade) signed on 03/12/2007. 
e. Palestinian Information Technology Association (PITA) signed on 03/26/2007. 

           
2.   In-Kind Grants: Institutional Development Programs - Two grants were awarded 

under this category to the following institutions: 
 

a. Union of Palestinian Pharmaceutical Manufacturers (UPPM) signed on 
02/27/2007 

b. Palestine Trade Center (PalTrade) that is expected to be signed soon.  
 

 A projected fund portfolio by program and recipient for Year 2 of the contract has been 
developed. 
 

 Grant templates have been developed for the various programs to be implemented 
through the grant fund including the employment generation project, institutional 
development programs and business service programs. 
 

 Field visits were conducted jointly with the M&E Unit to the Union of Stone and Marble 
(USM) offices in Bethlehem and Hebron. The visits included several factories and 
workshops and meetings with USM board members and director to evaluate the status 
of the stone and marble industry. 
 

 In coordination with DAI/PED assigned team for PFI, the GM unit conducted a meeting 
with PFI in preparation for the implementation of their institutional development, 
employment generation and business service programs. 
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 Procurement under the In-Kind grants is in progress in accordance with USAID 
procedures.  To this end, procurement requisitions have been issued, quotes have been 
received from at least 5 vendors, analysis was completed for one item and is in progress 
for the other items and one purchase order was issued. 

 The grants worthiness assessment for PACC has been completed.  The assessment 
revealed that PACC is eligible at this stage to receive an In-Kind Grant. 

 
Component 5: Private Sector Monitoring and Assessment 
 
During this quarter the Monitoring and Evaluation (M&E) unit was engaged in the following 
activities: 
 
RS and HS Surveys: 

 
 DAI/PED released the following editions of the “Food Retailers and Other Critical 

Consumables Monitor Survey (RS)” report: 
 

- The sixteenth RS weekly report (RS-15 – RS-16), covering the period of January, 6-11, 2007. 
- The seventeenth RS weekly report (RS-16 – RS-17), covering the period of January, 13-18, 2007. 
- The eighteenth RS weekly report (RS-17 – RS-18), covering the period of January, 20-25, 2007. 
- The nineteenth RS weekly report (RS-18 – RS-19),  covering the period of January 27 to 

February 1,  2007. 
- The twentieth RS weekly report (RS-19 – RS-20), covering the period of February, 3-8, 2007. 
- The twenty-first RS weekly report (RS-20 – RS-21), covering the period of February 10-

15, 2007. 
 

 In January 2007, DAI/PED submitted a draft of the 2nd "household Survey (HS) report to 
USAID for review. The M&E Unit team, in cooperation with the Senior Economist Dr. 
Douglas Krieger, submitted the final version of the report on March 4, 2007 in light of 
the received comments and feedback from USAID. 

 
 The first Phase of the RS and HS Surveys was concluded on February 20, 2007.  By the 

end of this activity, seven apprentices were employed in different organizations and 
companies while the rest will be offered 6 to 12 month jobs by other USAID projects for 
separate activities. 

 
 To close down phase 1 of the RS and HS surveys and to recognize the work of M&E 

apprentices, DAI/PED organized, a graduation ceremony in the West Bank on March 
22, 2007 and a similar ceremony in the Gaza Strip on March 29, 2007.  

 
 On March 27, 2007 DAI/PED received a request from USAID to conduct another round 

of RS and HS surveys.  This round aims to capture any changes that might have 
occurred since the previous HS and RS rounds.  To this end, the DAI/PED team in 
cooperation with Dr.  Douglas Krieger will start revising the previous forms, sample, 
and methodology.  
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M&E Apprentices: 
 

 The M&E apprentices received several training sessions as part of the apprentices’ 
capacity building activities.  A total of 11-training hours were delivered and the 
program was attended by 20 apprentices in the West Bank and 12 apprentices in the 
Gaza Strip.  The following are the topics covered in the training program: 
 

a. “Beginners Excel Training”, 6-hour on January 23, 2007 in the West Bank. 
b. “Making Presentations That Audiences Will Love”, 2-hour on January 22, 2007 

in Gaza Strip. 
c. “Time Management”, 3-hours on January 30, 2007 in Gaza Strip. 

  
Other Activities: 

 
 

 During this quarter, the M&E unit conducted the following surveys and assignments: 

 

- A pre-test survey for the Palestinian Agribusiness Partnership Activity (PAPA) 
project on January 18, 2007, upon a request from USAID.  More than 100 visits were 
conducted to olive oil produces in one day.  Analyzed data was submitted to USAID.  

 

- The first phase of the “Medicines Consumption & Supply” survey aimed to assess the 
local medical products quality and needs.  A total of 294 pharmacies in West Bank 
and Gaza were visited, upon a request from the Clusters Unit.   

 

- A market research for MEGAPHARM covering 278 pharmacies and 85 doctors from 
all 5 governorates in the Gaza Strip, upon a request from the Pharmaceutical Cluster 
Co-Manager. 

 

- An initial inquiry to explore the availability and prices of wheat flour (50 Kg and 60 
Kg), upon a request from USAID.  A small sample of retailers and main suppliers of 
flour along with randomly samples were selected from DAI/PED RS database. This 
inquiry was concluded by reporting the findings to USAID.  

 

- Held several meetings with the Palestinian Integrated Trade Arrangement (PITA) 
project to assist them in their anticipated activity of monitoring the trade activities 
through the crossing points between the Palestinian Authority and Israel. 

 
 Upon the request of the USM, the M&E Advisor along with the Grants Manager 

conducted several visits to USM’s headquarters in Bethlehem.  These visits included 
field visits to several factories and craftsmen's shops in Bethlehem and Hebron and 
meetings with the USM director, and some board members to evaluate the stone and 
marble situation.  In addition, a meeting between USM director, executive team and 
DAI/PED Chief of Party took place on January 16, 2007.  The purpose of the meeting 
was to discuss the current situation of the stone and marble industry and means of 
cooperation in light of USAID policies. DAI/PED’s CTO attended part of this meeting.        

 
PR and Communications 

 

Finally, the M&E unit this quarter focused on enhancing DAI/PED’s communications efforts  by: 
 

 Creating a centralized image bank through which photos and videos of DAI/PED at 
work are archived for use in the creation of communication material.  In addition, scopes 
of work for potential outsourcing of both a professional photographer and a graphic 
design company were developed. 
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 Developed a PR/Communications matrix that systematically outlines all PR & 
Communications functions within DAI/PED.  
 

 Produced a success story to highlight the work and achievements of the M&E 
apprenticeship program.  

 Developed a design concept for a DAI/PED website and produced a Power Point slide 
template for DAI/PED and disseminated it to all staff. 
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