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What Does the Role of Director of U.S. Foreign Assistance Mean to USAID? 
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• USAID Independent Agency Status Continues:   USAID will continue to be an 
independent U.S. government agency.  The establishment of the Director of U.S. 
Foreign Assistance does not mean the merger of USAID into the Department of State. 

  
• Development Elevated in USG:  The creation of the Director of U.S. Foreign 

Assistance makes clear the elevation of development as an integral part of our 
nation’s National Security Strategy by providing a rank equivalent to Deputy 
Secretary of State to the development and foreign assistance portfolio of the United 
States with responsibility for overall direction and coordination of U.S. foreign 
assistance. 

 
• Improved Foreign Assistance Policy Implementation:  The establishment of the 

Director of U.S. Foreign Assistance will result in a more coordinated, coherent 
strategy for all U.S. foreign assistance programs, no matter what U.S. agency or 
department implements any given activity. 

  
• Why DFA is Trying to Fix Foreign Assistance with USAID: 

 
o The Secretary determined, after a strategic review of the U.S. foreign 

assistance process, that: 
 Foreign assistance processes are fragmented across numerous 

bureaus and agencies and this fragmentation has led to a lack of 
comprehensive or coherent programming necessary for maximum 
development impact. 

 In addition, accountability and transparency has become increasingly 
difficult. 

 Lastly, under the current foreign assistance structure, the allocation of 
strategic resources is not tied to our transformational diplomacy 
goal of helping to build and sustain democratic, well-governed states that 
will respond to the needs of their people and conduct themselves 
responsibly in the international system. 

 
• USAID Has A Lead Role in the Transformational Reform Process:   

 
o As the lead U.S. development agency, USAID will be able to leverage the 

unique advantages of its field staff, on-the-ground presence and development 
experience as well as an extensive network of implementing partners to help 
push the reform to the grassroots level in host nations. 

  
o Clear roles will be defined, with Washington-based staff providing direction 

and coherent, strategic goals and objectives – this direction from Washington 
will free the field from ‘second-guessing’ the broader global strategy and increase 
their flexibility to find the most effective means to achieve results and provide 
additional time to implement activities. 

  



o This new approach will also provide for clear definitions of success, enabling 
evaluation and transparent results reporting to be directly correlated to broad 
U.S. foreign assistance programming goals and setting clear benchmarks for 
aggregating results.  

 
o In the end, this process will allow clearer and more authoritative reporting 

to Congress and to U.S. taxpayers and make USAID a more credible and 
relevant part of the foreign assistance process. 


