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1. PROJECT ADMINISTRATION AND FINANCE 
1.1 INTRODUCTION 

The most notable event of the quarter was USAID’s late January instructions to scale back 
implementation due to fiscal year funding constraints. This action was especially difficult because it came 
only shortly after SENADA had built substantial momentum in technical programming and associated 
resource expenditures. The effects of the budget constraints are outlined in the section below; including 
specific measures SENADA has taken or is planning to take in order to meet the revised fiscal year 
budget. 

1.1.1 PROGRAMMATIC AND BUDGET MODIFICATIONS GIVEN CURRENT USAID OBLIGATION

The purpose of this section is to provide USAID with written understanding of the modifications DAI 
intends to make in the year three work plan to accommodate the Mission’s instruction that no new 
obligation should be anticipated before August/September of 2008. Currently, USAID has obligated 
$12,765,000 or 65 percent of the $19,682.092 ceiling in the contract. The amount available under the 
contract, not yet obligated, is $6,917,092.  

Background. On January 30, 2008, SENADA was informed by the USAID CTO that the project should 
expect no further obligations until August or September 2008. The total obligated amount of $12,765,000, 
less expenditures through year two, has left SENADA with a balance of $4,820,835 for year three. Based 
on guidance from USAID to accelerate expenditures as well as successful efforts by SENADA to intensify 
project implementation, project rate of expenditures continued to increase during the first quarter of year 
three. As a result, in early January the year three budget was adjusted upward to $6,122,928.   

    SENADA Year Three Budget Changes
Year three work plan budget $6,122,928 
Newly revised year three budget ceiling $4,820,835 
Shortfall $1,302,093 

Impact on year three work plan technical program activities. The potential cash flow shortfall of 
$1,302,093 represents more than 20 percent of the adjusted yearly budget. During February and March 
SENADA conducted a detailed, participatory budget reduction exercise. Direct costs such as LTTA staff 
and program operations, representing a large portion of the overall budget, could be reduced only slightly. 
Most of the cuts had to come from high value added technical program indirect costs such as technical 
assistance and travel. These, unfortunately, are the expenditures that are most critical to achieving year 
three program objectives. 

As a result of the budget limitations, SENADA year three work plan activities and planned deliverables 
will be affected. Our priority in carrying out these austere budgeting measures has been to maximize 
program impact. Other considerations, such as staff morale and commitments to counterparts, were 
important but secondary. In identifying technical programs for budget reduction we tried to retain 
required budget allocations for flagship activities. These activities are defined by their potential impact and 
probability of success. We have also defined the deliverables that have been eliminated or postponed due 
to budget modifications. 

In addition to scaling back on commitments in the year three work plan, SENADA was forced to 
implement other severe measures to bring the budget down. Two of SENADA’s five long-term expatriate 
advisors departed in March and April, respectively. Their departure has increased the management and 
technical oversight burden on the project’s few remaining senior managers. DAI intends to re-fill at least 
one of these positions as soon as SENADA receives new obligations. Wherever possible, SENADA also 
decreased project operating expenses. 
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To summarize, we have prepared for the worst case fiscal year budget deficit scenario of $1,302,903.  
Because an obligation may actually occur prior to September 30, we have programmed these cuts in two 
phases. The first phase represents definitive cuts in budget amounting to two thirds of the total, or about 
$870,000. This budget reduction has already been effected by reducing program support costs and by 
terminating or postponing certain technical activities.   

The second phase of cuts will be effected later in the fiscal year (July, August and September) should 
additional project obligations not become available. These cuts, amounting to approximately one third of 
the deficit or $432,000, will require postponing or even terminating SENADA’s highest priority activities. 
These are outlined in the attached modifications to the work plan found in Annex C.  

Recommendation to revise year three work plan and modify the contract. This section of the quarterly 
report has been submitted separately to USAID Indonesia to formally document revisions to our year 
three work plan. We have requested the USAID CTO to formally approve these revisions in writing. 
Further, DAI will propose to the USAID Procurement Officer that a contract modification be signed to 
realign the budget with these financial realities. 
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2. TECHNICAL PROGRAM  
2.1 INDUSTRY VALUE CHAIN STRENGTHENING PROGRAM 

2.1.1 AUTO PARTS INDUSTRY VALUE CHAIN

Summary 

SENADA made strong progress this quarter in both its domestic upgrading and business service 
development linkage programs. QSEAL, SENADA's auto parts industry value chain certification and 
domestic upgrading program, is on schedule for public launch by a consortium of partners in May and has 
already started securing its first clients. Indonesia’s first technical service provider directory for the metal 
stamping industry was also released in limited edition in January. Subsequent market focus group discussions 
showed strong demand for and satisfaction in the publication from both producers and technical service 
providers. By the end of the quarter, initial agreement was made with Kompas-Gramedia Group to sell the 
directory in its Bandung outlets and three major advertisers had been secured. The final Metal Stamping Pilot 
Edition of the directory will be on store shelves next quarter. 

Activity Descriptions and Deliverables 

Auto part supplier upgrading initiative. SENADA continues to support Center of Automotive 
Indonesia (SOI), the Society of Automotive Engineers Indonesia (IATO) and the national service 
station association ASBEKINDO with the development and launch of QSEAL, Indonesia’s first private 
sector national seal of quality and supplier upgrading program. QSEAL completed an extensive 
development phase in March. Product and process standards were completed in collaboration with 
IATO and re-engineering requirements developed with an accredited national standard testing house 
B2TKS in Serpong, Tangerang. QSEAL marketing and distribution systems have been designed (with 
the support of STTAs Wanlie and Setyo Basuki Rahardjo) and QSEAL remains on schedule to be 
launched by a consortium of partners in May, one month later than originally planned.  

 QSEAL has generated national interest among domestic second tier automotive suppliers and has 
support from: the Ministry of Industry; GIAMM national automotive component manufactures 
association; ASBEKINDO service stations; and some tier-one suppliers including IndoParts. SOI signed 
its first client contract with PT Cipta Kreasi Prima Muda (mirror producer) which will start in May 2008. 

Despite these successes, the overall process of launching QSEAL has been more difficult than 
SENADA initially expected, mostly due to the inexperience and overall lack of capacity of our 
implementing partners. This problem was especially significant with SOI, the owner and principal 
manager of QSEAL. This critical situation led to SENADA’s conditioning further support on SOI’s 
commitment to hire a full time business manager to manage QSEAL. After a month of difficult 
negotiations culminating in meetings with the Board of Directors, the general manager was approved, 
identified, selected and hired. The new manager will take over full management control of QSEAL 
(from the current SOI president) and report directly to the SOI Board of Directors. SENADA will 
provide partial salary support for the general manager during the first year of his assignment.  

SENADA also decided this quarter to discontinue the service station and supplier linkage initiative due 
to weak commitment from primary partners Konjaya and Raka service stations in Bandung.  

Deliverables:
Product standards and re-engineering processes finalized by B2TKS and IATO and QSEAL 
product standard reference manual finalized. (Jan. 2008) 
QSEAL distribution and penetration strategy completed by STTA Basuki Rahardjo. (Mar. 2008) 
QSEAL general manager Nanang Widananto selected and hired. (Mar. 2008) 
PT Cipta Kreasi Prima Muda confirmed as first QSEAL client. (Mar. 2008) 
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Technical Service and Training Linkage Development Initiatives. SENADA and Wahana 
Pengembangan Usaha (WPU) continued to progress with the development and launch of the BDS 
Technical Service Provider Directory  Metal Stamping Pilot Edition. After a limited publication of the pilot 
directory in January 2008, WPU successfully conducted two focus group discussions with 13 technical 
service and training providers and over 80 stakeholders from producers, USAID, government, 
universities and associations. Feedback from the discussions was very useful and suggested a strong 
market demand for the directory from companies and technical service providers, overall acceptance of 
the directory’s rating methodology and initial market support for the addition of paid advertisements in 
the pilot edition. 

 Another positive development was WPU’s initial agreement with Kompas-Gramedia Group to sell the 
pilot and later full directory in the major bookseller’s Bandung outlets. Support from this media player 
will greatly increase the exposure of the directory in the market and help SENADA and WPU lock in 
additional advertisements. Gramedia also agreed to hold a marketing event for WPU and SENADA in 
April. The addition of paid advertisements into the pilot directory has delayed the final publication by 
one month. We expect the directory will be published with 15 advertisers by May 2008. The full edition, 
which will consist of 12 industry sectors (as opposed to only one published in the pilot), will be 
developed beginning next quarter and is expected to be published in early 2009. 

Deliverables
Two focus groups conducted with 13 technical service providers and over 80 representatives from 
producers, donors, government, universities and business associations. (Jan. 2008) 
BDS Directory sales kit (advertisement cost proposal and flier) finalized. (Feb. 2008) 
Final version of BDS Technical Service Provider Directory Metal Stamping Edition finalized. 
(Mar. 08). 

Industry IVC and policy coordination and knowledge sharing. SENADA continued its broad-
based policy coordination and awareness campaign to raise market and value chain awareness of the 
importance of upgrading and standards in securing higher value domestic and export market segments.  

Deliverables:
Participated in three monthly coordination meetings with the auto parts Automotive National 
Working Group (APWG) in Bandung. (Mar. 2008) 
Conducted meetings with Ministry of Industry (MoI), Bappenas and Pustakin on SENADA 
Automotive IVC upgrading activities. (Feb. 2008) 
Participated in the workshop and launching of Revitalization and Upgrading Equipment Sukabumi 
Technical Service Center (UPT) for Metal and Automotive Industries. (Mar. 2008) 

Export promotion initiatives. The Indonesian global sourcing center (IGSC) initiative progressed this 
quarter through the identification of a committed consortium of private investors to implement 
SENADA’s export penetration model. The IGSC working group is now led by two private sector 
consulting firms, PT Gobizx and PT Waysase. Although SENADA will no longer provide direct 
financial support to the IGSC, our team will participate in the working group as a technical resource to 
support the continued development of IGSC as a private sector entity as well as to develop its services in 
domestic vendor quality verification, supplier upgrading and representative export market sourcing. 
SENADA expects IGSC to secure financial investment and to complete an IGSC business plan during 
the next quarter.  

 Parallel to IGSC, SENADA explored a long term relationship with another private sector consulting 
company, StarPerforma, to develop a detailed market analysis and roadmap for Indonesian companies to 
enter the huge U.S. automotive components aftermarket. By quarter’s end, negotiations were in an 
advanced stage and a decision will be taken in May as to whether SENADA will enter into a contract 
with StarPerforma. 

Deliverables:
200 IGSC export penetration model publications disseminated to IVC investors. (Jan 2008)
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2.1.2 FURNITURE INDUSTRY VALUE CHAIN

Summary 

SENADA’s Furniture IVC program met all planned programmatic objectives this quarter. Nine furniture 
producers completed third party certification audits and two firms received VLO or FSC certification. News 
of these successes spread throughout the industry resulting in an increase in the demand for SENADA 
assistance. SENADA has already met the Year 3 work plan target of 40 producers participating in the legal 
furniture program. In March 2008 SENADA also expanded support to the furniture industry with the 
launch of the Sustainable Practices Program, which will be initially offered to 10 export ready furniture producers 
with VLO or FSC certification. 

Activity Descriptions and Deliverables 

Sustainable wood furniture upgrading program. SENADA’s sustainable furniture program 
progressed this quarter with five companies completing audits by TUV Rheinland and four companies 
completing audits by Smartwood. By the end of the quarter, one VLO and one full FSC certificate had 
been issued. SENADA continues to assist 35 additional companies to implement necessary VLO and 
FSC systems necessary for certification. The program is on track to achieve the Year 3 target of 12 
certified companies.  

 SENADA trained an additional 55 wood suppliers and VLO-audited firms’ subcontractors in East and 
Central Java and Jogjakarta to manage the documentation of integrated chain of custody from producer 
back to supplier. This training has been provided to over 100 firms to date and is critical to ensuring 
“traceability of wood,” a key aspect of VLO certification.  

Finally, in March 2008 SENADA launched the Sustainable Practices Program to 10 export ready furniture 
producers that have undergone or are soon planning to undergo VLO/FSC audits. The program is 
modeled after a similar activity being implemented under SENADA’s home furnishings value chain 
program. Sustainable Practices upgrading is based on internationally recognized Sustainable Furniture 
Council (SFC) standards for green and sustainable business practices. 

Deliverables:
55 suppliers and subcontractors of furniture producers trained in VLO/FSC certification, legal 
wood procurement and chain of custody documentation. (Feb. 2008) 
Seven VLO and two FSC audits completed. (Mar. 2008) 
One VLO and one FSC certificate issued. (Mar. 2008) 
Framework and standards for Sustainable Practices Program developed. (Mar. 2008) 
10 companies for Sustainable Practice Program selected and upgrading initiated. (Mar. 2008)   

Institutionalization of the sustainable wood program. Further progress was made this quarter in 
building awareness of the value added benefits of wood certification. Three SENADA media trainings 
were conducted in Jakarta (January 2008), Surabaya (February 2008) and Jogjakarta (March 2008) to over 
125 journalists on the definitions, processes and benefits of legal wood and the green furniture market. 
Trainings generated more than 50 media articles and 10 radio and television broadcasts.  

 In February 2008 SENADA initiated a review and analysis of the availability of VLO and FSC 
certification and consulting services in Indonesia. Initial findings suggest that the supply of specific 
services related to VLO and FSC are extremely limited, despite growing demand. SENADA is using this 
market information to approach associations, consulting firms and certifiers to develop a range of VLO 
consulting and certification consulting products. In March 2008 SENADA launched a legal wood 
competency building program with the furniture association ASMINDO, which has showed strong 
interest in SENADA’s technical upgrading programs. Six additional consulting firms, two certifier 
service providers and NAFED have expressed interest in receiving similar support. Research and 
information collection was also initiated to develop interactive tools and modules in legal wood 
competency building and certification to be available in year four.  
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 Finally, discussions were concluded with Nahdlatul Ulama (NU) regarding community level promotion 
of legal sourcing of timber products. SENADA assisted NU in developing a Business Innovation Fund 
grant proposal which will be reviewed next quarter. If approved, community forest activities will start 
late in year three. 

Deliverables:
Report on nature and impact of certifier services completed. (Feb. 2008) 
125 journalists trained in three regions on benefits of legal wood certification. (Mar. 2008) 
More than 50 media articles and 10 radio and national television broadcasts on benefits of legal 
wood and the green furniture market generated. (Mar. 2008) 

Improving the enabling and regulatory environment for trade and investment. The final legal 
analysis of the 2007 Regional Economic Development Institution (REDI) study was completed in 
February 2008. Based on this analysis, SENADA has chosen to address regulations affecting the 
importation of furniture samples for a follow-up advocacy activity. Under the overlapping regulations 
KMK 140/1997 and KMK 140/2007, furniture companies receiving samples of new products from 
potential buyers abroad must pay import tariffs and taxes amounting to 60 percent of the sample’s 
original cost (plus transport and insurance costs). Although the regulation allows firms to apply for a 
waiver and tax exemption, the process for application remains centralized, lengthy, expensive and 
untransparent, resulting in many firms not bothering to apply for the waiver or even attempting to 
procure furniture samples abroad.   

Deliverables:
Detailed legal recommendations report on key policy issues completed. (Mar. 2008) 
A legal brief and analysis for a targeted advocacy plan developed. (Mar. 2008) 

2.1.3 GARMENTS INDUSTRY VALUE CHAIN

Summary 

SENADA’s Garment Partnership Indonesia (GPI) was successfully launched this quarter to implement 
innovative upgrading solutions for the garments industry. GPI’s executive development upgrading program 
exceeded initial objectives by rolling out six training modules to over 193 managers from 21 garment 
factories. Additionally, the first GPI working group was held in March marking the first steps in developing a 
sustainable network alliance of major domestic and international brands and retailers, garment producers, 
associations and business service providers. Also, redevelopment of the Indotextiles website was completed 
with the successful launch of www.indotextiles.com with a range of new market analysis and e-trading 
features that are already being actively utilized by the industry.  

Activity Descriptions and Deliverables 

 Facilitate sustainable industry coordination mechanism for firm upgrading. The GPI alliance was 
originally scheduled to be launched during a pubic event in February.  SENADA chose to pursue a more 
targeted promotional effort specifically engaging key brands, producers and associations one-on-one. 
SENADA initiated GPI alliance building meetings with several key industry stakeholders (GAP, Ann 
Taylor, Hanes Brand, Adidas and Nike) and 10 individual garment companies, and registered another 15 
interested companies online at the GPI website www.gpin.info. SENADA also initiated the GPI alliance 
working group in March with six local industry stakeholders.  

 Although interest in GPI has been strong with local garment companies, associations and business 
service providers, progress in securing fully vested engagement from the international brands has 
progressed slower than expected. GPI has engaged the international brands at their local office level, 
developing networks and personal relationships and has received encouraging feedback on the concept 
and goals of GPI. Securing corporate support, which requires engaging home office executives, has 
proven more challenging.  
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 SENADA made further progress in the technical redevelopment and redesign of www.indotextiles.com,
an Indonesian garments industry website. By March all new website features were available including 
market trend analysis (timely market information), buy and sell (buyer-seller trading portal), new product 
development (global product trend information), new technology (global trend textile and garment technology) 
and expert perspective (overall industry information exchange). By the end of the quarter, 85 selling and 
buying leads had been posted valued at over $5 million in potential transactions; and over 100 product 
leads were now available in the product search facility. Over the next quarter, SENADA will continue 
providing technical assistance in web promotion, e-marketing and business planning to further 
strengthen Indotextile’s ability to sustain the website over the long-term without SENADA support.  

Deliverables:
GPI alliance launched and key industry stakeholders engaged. (Jan. 2008) 
First GPI alliance working group conducted. (Mar. 2008) 
Indotextile’s www.indotextiles.com website relaunched and utilized by industry. (Mar. 2008) 

Executive development upgrading. Initial programmatic targets were exceeded this quarter with the 
launch of six GPI Executive Development Program (EDP) training modules in February. SENADA 
developed and conducted sessions in productivity improvement; quality assurance; full package 
merchandizing; fabric sourcing; human resource management; and social accountability for 21 garment 
factories training 193 middle-and upper-level garment factory managers. 

SENADA recruited highly regarded garment experts from large factories and brand-name buyers as 
special presenters for the training sessions. These well regarded professionals provided insights and best 
practices from their own day-to-day work. Notable presenters included:  
- Yulius Gustisudaryanto, Production General Manager of PT Panca Prima Eka Brother. (Key 

supplier for Nike and Adidas). 
- Sanjay Kumar and Adi Waynoka, General and Compliance Managers of PT Asmara Karya Abadi. 

(Intl. garment trading agent) 
- Dadang Budiaji, Senior HR Manager of PT. Multi Garment Jaya. (Large producer from Bandung).  
- Muhammad Faisal, Equipment Senior Manufacturing Manager of Nike. (Global brand) 
- Sudibyo, Compliance Manager of PT Li & Fung Indonesia. (Intl. Garment trading agent) 
- Lanny Mangoal, Senior Sales Executive of Intertek. (Global garment service provider) 

In March, SENADA began the process of evaluating and 
revising all six EDP modules based on feedback and analysis 
from first round participants. This process will be completed 
next quarter by STTA Dr. Henrietta Lake. The second round 
of module implementation will take place in June or July.  

SENADA initially partnered with the International Garment 
Training Center (IGTC) to develop and deliver the GPI EDP 
upgrading initiative. Unfortunately, IGTC later withdrew, 
citing the need to concentrate on lower-level skill building as 
opposed to the SENADA’s upper level management-oriented 

program. Efforts began in March to identify an alternative counterpart institution to deliver the training. 
We expect an institution or several institutions to be in place during the next quarter. 

Deliverables:
Six EDP modules launched for 21 garment factories training 193 managers. (Feb. 2008) 

Development of sustainable manufacturing practices. SENADA worked with industry partner 
company Neville Clarke on the design, development and trial of the new Lean-Sigma for Garment Industry
productivity and quality improvement module. Despite delays in designing a garment industry specific 
Lean Sigma measurement system for production and quality problems, we expect the module and tools 
to be commercially available and rolled out for the industry next quarter.  
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Deliverables:
Lean-Sigma for Garment Industry module development and pilot program initiated. (Mar. 2008).  

2.1.4 HOME FURNISHINGS VALUE CHAIN

Summary 

While the technical substance of this program has undergone only minor adjustments since last quarter, we 
have made several changes in form that warrant mention. To better integrate upgrading and trade promotion 
activities and to achieve greater management simplicity, the previous “home accessories value chain” and 
“home furnishings trade promotion cross cutting program” were consolidated into a single technical 
program named “home furnishings”. The name “home furnishings” was chosen specifically to accommodate 
both home accessories and furniture firms into the newly begun trade promotion activity.  

The integration of our upgrading activities, including those being carried out under our furniture program, 
and our sustainable trade promotion activities has brought heightened purpose to the home furnishings 
program. With shared focus on the common goal of creating a sensation in the growing sustainable home 
furnishings market, SENADA and our counterparts met all planned milestones for this quarter.   

Finally, the expatriate Coordinator for this program has departed SENADA. The Project Director has 
assumed these duties for the interim. 

Activity Descriptions and Deliverables 

Improve home furnishings industry capacity to meet international standards of sustainable 
business practices and products. During the quarter, STTA sustainable home furnishings expert 
David Mahood made his second and final visit to Indonesia. He completed profiles, assessments and 
work plan outlines for 10 priority firms. He also conducted the second of two planned Sustainability 101 
seminars, in this instance to a core group of home furnishings companies committed to participating in 
the SENADA-assisted trade promotion program.   

Mahood’s work cemented the base for SENADA’s Sustainable Practices Program to upgrade home 
furnishings firms’ sustainability practices and products. Based on the assessments, SENADA industry 
advisors worked with lead firms’ management to develop sustainability strategic action plans and 
initiated the implementation and monitoring of these plans. The program has been embraced by eight 
lead firms and implementation is on schedule. Impressively, most of the firms responded immediately by 
implementing important sustainability measures, such as: switching to non-toxic binding agents and 
water based colorings, incorporating greater use of sustainable inputs such as rapidly renewable raw 
materials, and modifying the types and amounts of packing materials. 

During the quarter SENADA also laid plans to extend sustainability know-how to the broader home 
furnishings sector by initiating the development of interactive tools for sustainable products and 
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practices. At this early stage, research and information collection has been started. The modules will be 
completed and made available during the first half of year four. 

Further progress was achieved this quarter to strengthen home furnishings companies in product design. 
SENADA organized a sustainable design workshop in Yogyakarta, featuring faculty and interns of 
Goldsmiths College, a renowned design school at University of London. The intensive four day 
workshop, which was opened by USAID Director Walter North, was attended by 52 participants. The 
workshop was followed by a two-day session among key stakeholders to plan for the creation of a 
permanent design facility.   

Deliverables:
International Sustainable four-day Design Workshop conducted with 52 attendees. (Jan. 2008)  
Second of two planned Sustainability 101 seminars conducted with 19 attendees. (Feb. 2008) 
10 STTA David Mahood sustainability profiles, assessments and work plans completed. (Feb. 2008) 

Develop capacity of the home furnishings industry to promote and access international 
markets. Trade promotion activities quickly expanded after the completion of a rigorous search for 
firms (home accessories and furniture) most committed and able to create and represent the Indonesian 
sustainable home furnishings sector. Upon completion of the assessment, SENADA initiated a 
“working group” for trade promotion with a 12 core firms in February.   

Empowered by the ambitious common 
objective to represent Indonesia in at least three 
successive international trade fairs during the 
next 18 months, the firms quickly organized 
roles and responsibilities among themselves. 
They developed and began implementing a 
plan to prepare for the first trade show 
scheduled for late July in Las Vegas. Facilitated 
by branding expert STTA Wanlie, they selected 
“Eco Exotic” as the branding theme for 
Indonesia’s sustainable home furnishings 
industry. During March, SENADA met several 
times with the working group to develop a 

comprehensive plan for logistics and marketing. The work has been initiated and will be concluded 
during the upcoming quarter.  

 Also during the quarter, SENADA organized events in Solo and Semarang in January to communicate 
best practices and proven results in international trade fairs participation. Over 50 representatives from 
home furnishings companies, private sector associations and government benefited from the 
presentations made by three firms that successfully attended the September 2007 Spoga International 
Trade Fair in Germany. The three firms had received broad-based assistance from SENADA to prepare 
for that trade show, resulting in over $3 million in trade deals secured.          

Deliverables:
Sustainable home furnishings working group “Eco Exotic” created and functioning. (Feb. 2008) 
Plan finalized between SENADA and “Eco Exotic” working group to promote Indonesian 
sustainable home furnishings and to attend three upcoming international trade fairs: Las Vegas 
Trade Show, July 2008 and January 2009, and Hospitality Design Expo, May 2009. (Mar. 2008) 
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2.2 CROSS CUTTING PROGRAMS 

2.2.1 BUSINESS ENABLING ENVIRONMENT

Summary 

Most planned deliverables for the Business Enabling Environment (BEE) were met this quarter including: 
RegMap activity moving from the pilot phase to full implementation; the completion of initial RegMap data 
collection, expert surveys and focus group discussions; the development and preliminary population of the 
comprehensive RegMap regulations database; the completion and presentation of the draft results of the 
Ministry of Industry policy review; and the completion of a survey of firm-level human resource 
management practices. SENADA’s BEE program added to its strong economic and public policy expertise 
with the recruitment of a much needed legal advisor.  

Activity Descriptions and Deliverables 

Regulatory mapping and review. The robust analysis of SENADA's regulation inventory using 
Regulatory Impact Assessment (RIA) styled screening methodology was launched with the completion 
of the RegMap pilot and the incorporation of associated lessons learned from this exercise into the final 
RegMap methodology in January. To kick off the full program, SENADA and our primary 
implementation partner the Center for Economic and Social Studies (CESS) held a two-day workshop in 
February to train 40 researchers, standardize methods and approaches and finalize necessary 
preparations for the upcoming RegMap activities.  

 Most significantly, an initial database of approximately 1,000 regulations was developed in March. Data 
was obtained from a number of sources including 12 IVC-based focus group discussions held in four 
cities (Jakarta, Bandung, Yogyakarta and Surabaya) and 12 “expert surveys” conducted from each of the 
IVCs. This initial pool of regulations impacting SENADA’s value chains will then be passed through a 
series of RIA-styled filters so that it can be reduced down to the most problematic. Once filtering is 
complete, these issues will become the focus of future SENADA advocacy activities.   

Deliverables:
RegMap training workshop conducted for over 40 researchers from the CESS consortium and 
SENADA staff. (Feb. 2008) 
12 focus group discussions held and 12 expert surveys completed across the five IVCs in four cities. 
(Mar. 2008) 
Database of initial 1,000 inventory of regulations completed. (Mar. 2008)  

Industry policy review. Started last quarter, SENADA concluded a detailed review of select promotion 
policies implemented by the Ministry of Industry (MoI) as part of its National Industrial Development 
Strategy. International STTA Erin Weiser, assisted by local economist STTA Diono Ardiyanto, 
completed the research and developed policy recommendations for MoI on how to more effectively 
coordinate and implement industry support measures. Select initial findings of the research were 
presented at a senior level staff meeting at MoI in February, attended by the Secretary General, a 
Director General, various Directors and other staff.  

 SENADA is in the process of finalizing the policy review which will be published and submitted to MoI 
for comments next quarter. If there is sufficient interest from MoI, a presentation of the report’s 
broader results is also planned and a decision will be taken thereafter to determine if any follow-up 
implementation programs will be carried out. 

Deliverables:
Research completed and presentation of select results to senior MOI staff. (Feb. 2008) 
First draft of industry policy report completed. (Mar. 2008) 
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Labor productivity review. An initial survey was carried 
out of 20 furniture, garment and footwear producers to 
determine human resource management practices and 
norms. This survey was completed by international HR 
expert Dr. Henrietta Lake in February 2008. The results of 
her survey were presented at a stakeholder roundtable on 
human resource management and labor productivity 
attended by over 40 stakeholders including included 
representatives from Indonesian businesses and 
associations; BAPPENAS; and international buyers from 
GAP, Nike, and Adidas. The central conclusion from the 
research thus far is that there is considerable scope for 
improving labor productivity at these manufactures using low cost measures, and this will greatly 
enhance overall sectoral competitiveness. 

 In addition to completing the initial survey, Dr. Lake’s primary objective was to assist SENADA in 
designing a comprehensive National Labor Productivity survey. This survey is being designed to analyze 
the current labor regime (including the 2003 Manpower Law) and how it impacts firm level decisions 
and performance in human resources, including actions firms can take to increase labor productivity. 
Initial preparation work for this survey was completed in March, but due to current funding constraints 
further work on this activity (originally schedule for April) will be delayed until year four.  

Deliverables:
20 firms assessed in current human resource management practices (Feb 2008) 
Results of the survey disseminated at a stakeholder roundtable in Jakarta (Feb 2008) 

IVC export competitiveness database. Due to health issues with our key consultant who was slotted 
to complete this activity, the development of the export competitiveness database was delayed and will 
be finalized in the next quarter. This quarter saw only further development of the competitiveness report 
format. 

Deliverables:
Format of competitiveness reports finalized (Mar 2008) 

2.2.2 KNOWLEDGE DEVELOPMENT 

Summary 

During this quarter SENADA incorporated five additional firms from the home accessories and garment 
industries to the subcontractor management technical assistance program. The current Knowledge 
Development portfolio of eight firms was selected because of their significant growth potential and well 
developed network of subcontractors. SENADA’s assistance to date has positively affected 315 
subcontractors with 4,800 employees. The current rate of implementation is ahead of schedule and we are 
positioned to exceed year three performance targets. 

Activity Descriptions and Deliverables 

Lead firm capacity development - subcontracting. Following a cursory review of eight potential 
companies, SENADA selected three home accessories (Tashinda, Siji Lifestyle, Harpa Inti Mandiri) and 
two garment manufacturers (C-59, Orca) for participation in the program. Upon selection, SENADA 
conducted an assessment of each firm’s operations and coordinated with internal senior management 
teams to identify subcontractor related constraints, strategies for improvement and key performance 
indicators. Process maps and performance improvement plans were also completed for each firm.   
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 In preparation for the commercial subcontractor management software which is under development, 
SENADA rolled out a comprehensive user subcontractor management training manual for our 
prototype Microsoft Access based software that was rolled out last quarter. This prototype is being used 
to expose and familiarize firms to the value added benefits of software that manages and tracks overall 
subcontractor performance.  

 Using the manual, SENADA trained personnel from three footwear and three home accessories lead 
firms on how to quickly and accurately use the prototype software to guide strategic decision making. 
Also through the use of this prototype, SENADA successfully compiled key performance indicator data 
from three footwear lead firms that was used to guide performance review meetings with senior-level 
managers. Key performance indicator data will be collected from garments and home accessories lead 
firms next quarter. 

 Lastly, SENADA used key performance indicator data and utilization experiences from our prototype to 
finalize end-user requirements and the requisite scope of technical functionality for the commercial 
subcontractor performance management software. Based on the four responses garnered from our 
request for proposal (RFP) issued in March, SENADA selected the third-party vendor InforSys based in 
Jakarta to develop the commercial software. This software will be developed during the next quarter and 
piloted with SENADA’s current portfolio of clients.  Based on these trials, the software will be perfected 
and then made available to the broader industry value chains.  

             
Deliverables:

Assessments of 3 home accessory and 2 garment lead firms completed. (Mar. 2008) 
Prototype subcontractor management software user manual installed in 3 lead firms. (Feb. 2008) 
Subcontractor process mapping and performance improvement plan development of 2 home 
accessory lead firms completed. (Mar. 2008) 
Subcontractor performance management software firm identified. (Mar. 2008) 

2.2.3 INFORMATION AND COMMUNICATIONS TECHNOLOGY (ICT) 

Summary 

The major highlight this quarter for the ICT crosscutting program was the successful completion of the 
iMULAI Innovation Competition in partnership with Microsoft Corporation. With the presentation of three 
awards in February, iMULAI provided $190,000 in seed funding and equipment to three potentially 
successful software companies.  Moreover, we cultivated a strong spirit of innovation and entrepreneurship 
among software developers throughout the country. In addition to iMULAI, progress was made in 
developing four websites for SENADA’s garments, business enabling environment and home furnishing 
programs.  Further ICT support was provided for numerous potential grantees participating in the Business 
Innovation Fund. SENADA’s ICT Solutions program continued as SENADA selected a third-party vendor 
InforSys based in Jakarta to develop a commercially viable subcontractor management software for small 
and medium businesses. 

Activity Descriptions and Deliverables 

Reducing IVC entry barriers to ICT services and solutions. SENADA finalized the system 
development requirements for a subcontractor performance management software for small business. 
Based on the four top responses from our request for proposal (RFP) issued in March, SENADA 
selected the third-party vendor InforSys based in Jakarta to develop the commercial software, pilot it on 
three footwear knowledge development firms and then offer it to the broader market. By the end of the 
quarter, eight ICT business software- and web-based solutions were under development through ICT 
Solutions, Business Innovation Fund, iMULAI and SENADA IVC programs, including:  

 - IATO E-Library: www.iato-indonesia.com/elibrary (BIF) 
 - PT Quantum Design ISO 9000 Compliance Software (BIF) 
 - PT InfoDev Sunfish Human Resource Management (HRIS) Software. (BIF) 
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 - PT Sentra Solusi Integrasi Mobile Inventory Software. (iMULAI/BIF) 
 - PT Dycode PortMap Software. (iMULAI/BIF) 
 - ITS-Surabaya Laboratories Supply Chain Management Software (iMULAI/BIF)  
 - Indotextiles E-Trade Promotion Portal: www.indotextiles.com (Garment IVC) 
 - PT InforSys Subcontractor Performance Management Software. (Knowledge Development) 

 The majority of these products and websites are online or will become commercially available to the 
broader value chains during the next two quarters. SENADA is on schedule to exceed the goal of three 
ICT solutions developed and commercially available by the end of year three. 

SENADA made minor strategy adjustments this quarter to reduce firms’ entry barriers to ICT. Due to 
budgetary and time constraints, we cancelled a national ICT survey and analysis and proceeded directly 
to developing specific upgrading and linkage activities. We identified STTA Baqir Almaliki to work 
directly with our ICT long term advisor to formulate and implement activities to assist firms to 
understand and incorporate ICT products and services into their businesses.  

Deliverables:
Subcontractor performance management software development firm InforSys identified and 
technical and business area requirements for software compiled. (Mar. 2008)  

Design and implement ICT applications for SENADA’s IVC activities. The ICT team provided 
crosscutting support to SENADA IVCs in their ICT related activities. Two projects are currently on 
schedule with garment IVC including the GPI website (www.gpin.info) and IndoTextiles information 
website and trade portal (www.indotextiles.com). We also laid the initial foundation for the RegMap 
website (temporarily found at www.cess.or.id) and are working with implementing sub-contractor CESS 
on its development. The footwear industry trade portal in conjunction Microsoft and APRISINDO was 
canceled due to the termination of footwear IVC programming. 

Deliverables:
IndoTextiles trade portal and website www.indotextiles.com online. (Mar. 2008) 

iMULAI business innovation competition.  The iMULAI 
competition with Microsoft Corporation successfully 
concluded in February with the presentation of three awards 
to PT Sentara Solusi Integrasi for mobile inventory software; 
PT Dycode for port management software; and ITS-Surabaya 
Laboratories for supply chain management software. The 
iMULAI award ceremony was attended by Cameron R. 
Hume, U.S. Ambassador to Indonesia, and over 100 
additional industry stakeholders, government officials, donor 
professionals, association leaders and press.  

 iMULAI received a strong positive response from Indonesia’s ICT community reflected by 1,600 
registered website members, 184 posted thread conversations on the iMULAI web-forum, and 106 
submitted proposals. iMULAI’s success cultivated a strong spirit of innovation among software 
developers throughout the country both through the competition itself, as well as through the 
workshops, forums and software entrepreneurship conferences held during the competition. A business 
skills forum in January generated over 200 participants and attracted the renowned business expert Dr. 
Rhenald Kasali of University Indonesia as a featured speaker. By the end of the quarter, iMULAI 
received 61 media citations in print, web and radio fulfilling a major iMULAI goal of communicating the 
importance of innovation on economic competitiveness nationwide.  

 Finally, iMULAI was featured as the first activity under a Global Development Alliance agreement 
signed between USAID and Microsoft Corporation in March. The successful iMULAI public-private 
partnership was also highlighted in an upcoming edition of USAID Front Lines. Based on the 
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overwhelming success of iMULAI in achieving the respective goals of SENADA and Microsoft, 
planning has begun for a second iMULAI in year four. 

Deliverables:
Software Entrepreneurship Conference conducted in Jakarta with main speaker Dr. Rhenald Kasali 
attended by 200+ of iMULAI participants. (Jan. 2008) 
iMULAI awards ceremony and press conference for PT Dycode, ITS-Surabaya Laboratories and PT 
Sentra Solusi Integrasi attended by over 100 other industry participants. (Feb. 2008) 
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3. GRANTS PROGRAM 
3.1 BUSINESS INNOVATION FUND 

Summary 

SENADA exceeded planned Business Innovation Fund targets this quarter by approving and signing nine 
grants. Our total portfolio increased to 15 grants valued at $312,579, a net increase of $192,422 from the 
previous quarter. It is too early to evaluate overall technical performance and impact of BIF grants funded, 
although our impact monitoring suggests that most grants are meeting initial technical expectations.  

The biggest challenge to grant implementation has been the six month maximum grant period. With most 
grantees designing, piloting and launching new products or services into the market, challenges such as: 
obtaining licenses, permits and patents; seasonal marketing and advertising trends; lengthy public holidays; 
product design issues; unclear intellectual property laws; unforeseen import constraints; unrealistic initial 
market expectations; and problems associated with weak implementation partners are very difficult to 
overcome in such a short time period. This has required that grantees accelerate implementation even if 
market conditions are not optimal or products are not necessarily ready. SENADA has yet to determine the 
full effect of the six month grant period requirement, but will track it closely over the next three months as 
the first grants close. Although SENADA cannot increase the maximum grant period, it may use these initial 
experiences to set more modest grant milestones for future grants.  

The response to SENADA’s BIF promotional efforts has far exceeded expectations, with nearly 200 
proposals received since last August, an average of almost one per day. We are pleased to note that 
proposals, which initially had not met high standards for quality and innovativeness, continue to improve. 
SENADA’s technical grant officers devote considerable time to working one-on-one with the most 
promising prospective grantees in developing proposal submissions. This is paying off. The last two grants 
approved by our External Grant Committee received the highest scores to date (approximately 8 points 
higher than the previous average), following a positive trend noted throughout the quarter. 

Due to SENADA’s current budget constraints, the start dates of five grants approved from February and 
March 2008 (G#011-015) will be delayed until August. We also estimate that all grants to be awarded during 
next quarter will be postponed for the same reason. Despite this obvious challenge, we are confident that the 
projected BIF end-of-project expenditures of $600,000 (revised for year three work plan) will be achieved.  

Below is a summary of notable accomplishments for the quarter.

Business Innovation Fund marketing and promotion. SENADA continued to actively promote 
and market the fund during the quarter. 33 Roadshow Meetings to private companies, research institutes, 
universities, NGOs and trade/industry associations were conducted during the quarter, bringing the 
total since launch to 213 (reaching over 1,058 potential innovators). Direct marketing meetings have 
been very successful, generating a total of 50 proposals to date. In addition to direct promotion, the 
Business Innovation Fund website www.senada.or.id/innovation received 1,961 hits during the quarter; 
bringing the total to over 7,560 hits since launch.  

Business Innovation Fund proposal evaluation, selection and approval. SENADA received 26 
proposals during the quarter (down from 33 last quarter) bringing the current total of Business 
Innovation Fund proposals, including that from the iMULAI Innovation Competition, to 196. This is a 
strong achievement and represents a rate of new proposal submission we plan to maintain through 
January 2009. During the same period, 12 proposals were recommended for External Evaluation 
Committee review and 128 proposals failed to pass SENADA’s internal review process. USAID 
approved nine proposals during the quarter for $192,422. Grants approved this quarter include:   
- Garment Industry Virtual Business Forum (Indonesian Textile Association)  $13,627. 
- Advanced Motorcycle CBT Training Center (Sigma Training Center)  $18,522. 
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- Metal Rolling Machine Prototype (ASPILOW)  $9,128. 
- Wood Labor Standards Development (Center for Furniture Design and Development)  $18,811. 
- ISO9000 Compliance Software (Quantum Design Engineering)  $20,011. 
- Bamboo Pressure Treatment Plant (MAP-Indonesia)  $23,533. 
- Port Management Portal and Software (PT. Dycode Cominfotech)  $25,000. (IMULAI). 
- Mobile Inventory Management Software (PT. Sentra Solusi Integrasi)  $24,444. (IMULAI). 
- Product Shipment Optimization Software (ITS – Surabaya)  $25,000 (IMULAI). 
- Prototype Rubber Production and Processing Technology (PT. Rafindo)  $21,507. 
- Affordable Small Business Human Resources Software (PT. Sunfish)  $25,000. 

A full description of SENADA current Business Innovation Fund grant portfolio can be found in 
Annex G. 

Business Innovation Fund grant monitoring, evaluation and reporting. At the end of the quarter 
SENADA had 10 active grants in the Business Innovation Fund portfolio and had disbursed $63,600. 
There was $248,979 in disbursements outstanding. There were no grants closed during the quarter. As 
mentioned, five grants (G#011-015) have been delayed due to SENADA funding shortages. 

For the 10 active grants in the portfolio, grant implementation progressed with only minimal 
programmatic and administrative issues (except with the ICCOSH grant discussed below). SENADA 
has completed monthly performance evaluations with each of our grantees and have noted strong 
progress. Two grants will be closed during the next quarter and SENADA will complete detailed grant 
impact profiles for each grantee.  

Grantee ICCOSH has experienced trouble with implementation due to weak internal management and 
overall weak institutional partners. SENADA will complete a final evaluation in early April 2008 to 
decide if the grant should be discontinued or not.  

Deliverables:
33 Roadshow Meetings conducted during Q2 exceeded our annual target of 1,000 individuals. To date 
we reached over 1,058 attendees. (Mar. 2008) 
15 BIF grants approved to date totaling $312,579. (Mar. 2008) 
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4. COMMUNICATIONS  
4.1 COMMUNICATION PROGRAMS 

Summary 

SENADA’s communications activities continued in support of technical program implementation and in 
building public awareness on competitiveness. During the quarter SENADA published two issues of 
“Competitiveness at the Frontier” that was distributed to over 2,800 people. The project implemented seven IVC 
events that generated 103 national and regional media citations. By quarter’s end, SENADA published and 
disseminated four activity updates, one success story and five press releases about SENADA programs. 
News on competitiveness-related issues and all SENADA activities were uploaded to SENADA’s website at 
www.senada.or.id on a daily basis. The communication team was strengthened with the addition of a new 
communications advisor Carol Walker. 

Activity Descriptions and Deliverables 

 Provide communications support in implementing technical program activities. During this 
quarter, targeted communications, media and material support was provided to seven SENADA IVC 
events generating 42 national and regional media citations. Support included:  

- Roundtable in January for 50 industry stakeholders to feature three home furnishing producers 
that successfully attended the Spoga international trade show in Cologne, Germany. 

-  Three workshops in January, February and March 
on wood certification and green markets for 125 
journalists conducted in Jakarta, Surabaya and 
Yogyakarta.  

- Roundtable discussion for 40 garments industry 
stakeholders in February on human resources best 
practices with international STTA Henrietta Lake. 

- Two focus groups conducted in January for 13 
automotive technical service providers and over 80 
producer, donor, government, university, and 
association stakeholders. 

In addition to providing event based support, the communications team worked closely with branding 
expert STTA Wanlie in designing the Eco Exotic promotional strategy for the home furnishings industry 
that will be launched at the Las Vegas trade show in July. Preparations were also started with the auto 
parts team for the QSEAL and BDS Directory – Metal Stamping Edition launches in May.  

Deliverables:
Seven IVC events were conducted generating 42 national and regional media citations. (Mar. 2008) 

 Implement effective, ongoing communications programs to build public awareness on 
competitiveness. After the successful launch of the iMULAI business innovation competition last 
quarter, SENADA continued to work with Microsoft Corporation’s public relations team to promote 
and build awareness of the importance of ICT competitiveness, innovation and entrepreneurship. In 
January Microsoft and SENADA invited business experts Rhenald Kasali, of the University Indonesia, 
and Irving Hutagalung, a Senior Solution Architect from Jatis Solution, to an iMULAI innovation event 
to speak to over 200 potential ICT innovators. With the conclusion of iMULAI in February, SENADA 
and Microsoft held an awards ceremony and press conference for the three iMULAI winners with over 
100 people that featured special guests Microsoft Indonesia’s President Director Tony Chen, US 
Ambassador Cameron R. Hume and USAID Mission Director Walter North. The awards ceremony 
alone generated 35 media citations in print, web and radio.  
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SENADA continued publication of its successful Competitiveness on the Frontier newsletter with two new 
editions: “Branding – February 2008 Edition” and “Power of Associations – March 2008 Edition”.  Newsletters 
were disseminated to over 2,800 people and featured writers from SENADA staff and Magister 
Manajamen Universitas Indonesia as well as special guest writers including Garry Goodpaster, Professor 
Emeritus, University of California – Davis, School of Law.  

After publishing four SME question and answer columns this 
quarter, the contract with PeacBromo (Jawa Pos) ended in 
March 2008. The communications team is currently exploring 
new opportunities with other national newspapers, most 
especially Bisnis Indonesia.  

Deliverables:
iMULAI entrepreneurship seminar in Jakarta conducted 
for over 200 innovators. (Jan. 2008) 
iMULAI closing ceremony and press conference 
announcing three winners of the iMULAI conducted 
resulting in 35 media citations in print, web and radio. 
(Feb. 2008) 
Two “Competitiveness at the Frontier” monthly issues 
published and disseminated. (Mar. 2008) 
Four SME  question and answer columns published in 
Jawa Pos. (Mar. 2008) 

 Effectively communicate SENADA project information and achievements. SENADA continued 
to regularly distribute publications on SENADA activities including four activity updates, one success 
story and five press releases. Publications this quarter included:   

Success Stories: 
-  “SENADA Clients See Trade Fair Sales Take Off.” (Jan. 2008) 

Activity Updates:
- “Tech-Savvy Innovators Learn From the Experts How to Build Their Business Skills.” (Jan. 2008) 
-  “Successful Trade Show Participants Share Tips with Furniture Industry Stakeholders.” (Feb. 2008) 
- “SENADA Expert Stresses the Urgent Need Modernized Human Resource Practices.” (Feb. 2008) 
-  “Upbeat Workshop Participants See Potential for Permanent Design Center in Yogya.” (Feb. 2008) 

Press Releases: 
- “Certifications Will Increase Market Access for Wood Furniture Producers.” (Jan. 2008) 
- “Factories Miss Chance to Sharpen their Competitive Edge.” (Feb. 2008) 
- “Certifications to Increase Market Access for Wood Furniture Producers.” (Feb. 2008) 
- “Microsoft and SENADA Announce Winners of the iMULAI Competition  Three Innovative Applications 

Ready to Help Industries in Indonesia.” (Feb. 2008) 
- “Certification, A Strategy to Increase Market Access and the Role of Media.” (Mar. 2008) 

All project information and achievements are saved on TAMIS, disseminated in print and web-based 
formats, and posted on SENADA’s website at www.senada.or.id. Copies of success stories and activity 
updates noted above are also included in this report in Annex D.  

Deliverables:
Four SENADA activity updates published and distributed. (March 2008) 
One SENADA success story published and distributed. (March 2008) 
Content on SENADA’s website www.senada.or.id updated. (March 2008) 
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5.  PERFORMANCE MONITORING 
5.1 PERFORMANCE MONITORING AND EVALUATION 

The final revision of SENADA’s Performance Monitoring Plan (PMP) and full institutionalization of PMP 
systems and tools were completed this quarter. Progress was made collecting data on seven of SENADA’s 12 
performance indicators. 2007-08 PMP data collection for all indicators will be finalized by Q4. The current 
status of data collection for each performance indicator is as follows:  

2007-2008 Performance Targets Status 

Auto Parts 3% percentage increase in the unit value and 
5% volume of Seal of Quality Certified automotive 
components sold in aftermarket.. 

SENADA will start collecting data Q3 when the first 
QSEAL companies are certified. The first client is 
scheduled to start certification and upgrading in May.  

Auto Parts 60 retail outlets selling Seal of Quality or 
branded service station products. 

SENADA will start collecting data after the first QSEAL 
companies start selling certified goods in the market. We 
expect to start collecting in quarter four.  

Furniture  12 firms legally verified and/or FSC certified 
through SENADA’s Responsible Timber Purchasing 
Program.

Data collection has started. To date, two firms have been 
legally VLO or FSC certified and we are confident that we 
will reach our target of 12.  

Garments  30 SENADA assisted Indonesian garment 
manufacturing firms classified as Full Package Providers.

PMP methodology is currently being revised. Data 
collection on 21 firms has started and will be completed 
and reported in Q3.  

Knowledge Development 360 lead firms and 
subcontractor suppliers improving subcontractor / 
supplier performance management capability.  

Data collection has started. To date SENADA has assisted 
315 lead firms and subcontractors. We will exceed our 
2007-08 target in Q3. 

ICT 3 ICT business software solutions made available in 
market through public-private sector initiatives. 

Data collection has started. SENADA currently has eight 
business software solutions in development and will exceed 
our 2007-08 target in Q3. 

Business Enabling Environment Advocacy campaign 
has been developed and implemented with and by industry 
stakeholders for 3 regulations.

No advocacy programs have been initiated to date. 
SENADA expects at least three advocacy programs to be 
started by Q4.  

Business Enabling Environment  1,000 regulations 
ReqMapped.

RegMap program stated Q1. Data will be collected in Q4.  

Home Furnishings 12% increase in annual export 
sales of SENADA target group of Home Furnishing 
(furniture or home accessories) manufacturers using green, 
sustainable, legally verified and/or certified raw materials.  

Data collection has started. Baseline export data collected 
from 8 home accessories and 20 furniture companies. 
2006-07 average annual sales were $2,096,185. Trends will 
be measured by Q4. 

OP Indicators 3% positive change in total effective 
employment (salaried, contract, casual) by SENADA-
assisted firms. 

Initial data employment data collection in footwear, 
garment, home accessories, furniture and auto parts IVC 
started and will be available in Q4. 

EG 6.2 (Private Sector Productivity) – 1,000 firms 
receiving USG supported assistance [to improve their 
management practices]. 

Data collection has started. SENADA has assisted 912 
firms to date and is scheduled to exceed our annual target 
in Q3.  

EG 5.2 (Agricultural Sector Productivity) - 10 public-
private partnerships formed as a result of USG assistance. 

Data collection ahs started. SENADA has formed 13 
public private partnerships to date, exceeding annual target. 

Please note that PMP indicators are separate from output deliverables noted in annex B and specifically 
measure broad scale impact of SENADA’s technical IVC programs. Two of SENADA indicators are drawn 
from the USAID/State Department OP Indicators while 10 indicators have been developed by the SENADA 
IVC teams. The final indicator is a project-wide indicator that tracks employment in SENADA-assisted 
industries.  A performance summary table is provided on the next page. 
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C. PROJECTED REVISIONS TO YEAR TWO WORK PLAN DELIVERABLES 
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PHASE ONE – REVISIONS THAT HAVE BEEN EFFECTED
OR ARE CURRENTLY IN PROCESS. 

1.  Furniture Industry Value Chain.

As a priority, the furniture value chain activities to increase the supply of sustainable certified furniture and to 
access markets have been retained. The activity, “facilitate productive participation of key value chain actors 
in the sustainable furniture value chain,” will be scaled back as shown below.  

Indicator Revised Status 
One national roundtable on select policy issues 
conducted. 

Eliminated. 

Two regional workshops on community forest 
certification held. 

For budgetary and programmatic reasons this activity is 
being implemented through a BIF grant. The grantee, 
NU, may or may not implement the two workshops 

2.  Footwear Industry Value Chain 

SENADA’s principal activities in support of this sector have been discontinued and SENADA footwear 
value chain team members have been reassigned. All post-January 2008 deliverables were eliminated: 

SENADA will continue to provide indirect support the footwear value chain through the BIF grants 
program, the Business Enabling Environment RegMap activity and the Knowledge Development sub-
contractor performance management program.    

3.  Garments Industry Value Chain 

Despite cross-the-board minor budget cuts, central programs designed to upgrade garments vendors will be 
retained.  One deliverable has been affected as shown below: 

Indicator Revised Status 
At least one national event to promote market 
linkage between program participants and buyers 
conducted. 

Eliminated from year three work plan, postponed until 
year four due to lack of funds. 

4.  Autoparts Industry Value Chain 

SENADA has already successfully launched one activity under its Technical Service and Training Linkage 
Development program (BDS Technical Service Provider Directory  Metal Stamping Pilot Edition). SENADA had 
planned on launching another BDS activity this year, but will postpone / cancel it due to budget constraints. 
One deliverable was affected: 

Indicator Revised Status 
Web portal ownership and management in place Eliminated. 
Domestic and international launch promotion 
strategy developed. 

Eliminated. 

Footwear trade portal launched. Eliminated. 
30 new trade portal members registered.  Eliminated. 
MOU with APRISINDO signed. Eliminated. 
Key activities outlined and plan implemented. Eliminated. 
Baseline survey of selected footwear 
manufacturers completed. 

Eliminated. 

Follow up survey of selected footwear 
manufacturers completed.  

Eliminated. 



     42

Indicator Revised Status 
At least one additional BDS-producer linkage 
model developed and launched. 

Eliminated from year three work plan, postponed until 
year four due to lack of funds. 

5. Business Enabling Environment 

Budgetary limitations will not allow SENADA to carry out the activity “address labor productivity, human 
resource systems and the 2003 Manpower Law.” The survey design was completed by STTA during the first 
quarter. There was also a major event during the second quarter to “disseminate best practices in human 
resource management,” fulfilling this deliverable partially. But resources to finance the survey will not be 
available. The activity has been postponed until year four  

Indicator Revised Status 
Major survey exploring issues on a representative 
sample of garments, footwear and furniture 
producers carried out. 

Postponed. 

Final report and public-private dialogue on the 
results of the survey conducted. 

Postponed. 

6.  The Business Innovation Fund  

Having begun only in August 2007, the Business Innovation Fund was on a pace to exceed year three work 
plan deliverables. In fact, the first deliverable, “Business Innovation Fund marketed to at least 1,000 potential 
partners…” was achieved two full quarters ahead of schedule. The second deliverable calls for “at least 18 
grants approved and funded for a total of approximately $400,000.”   

Starting in February, implementation of the BIF has been slowed for budgetary reasons.  Provided with 
funding we still expect to approve a total of 22 grants by the end of year three. The value of these grants will 
exceed the $400,000 target, but disbursements for newly approved grants have been stopped as of March 
2008. The approximately six month hiatus in newly approved grants funding will result in a shortfall in 
disbursements of approximately $75,000. More importantly, it will cause delays in the final eight grants 
approved during the year. 
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PHASE TWO – REVISIONS THAT WILL BE EFFECTED SHOULD
NEW OBLIGATIONS NOT BE MADE BY AUGUST 2008. 

1. Garments Value Chain 

SENADA’s two major garments value chain activities will be postponed late in the final quarter of FY 2008 
if phase two cuts take effect. These activities, upgrading value chain linkages and developing sustainable 
manufacturing processes, are central to SENADA’s strategy to strengthen the garments industry. The 
specific programs affected would be the second round of the Executive Development Program (six 
modules), the Lean Sigma productivity module and the Indo-Textiles trade portal for garments transactions.   

The consequences of postponing these programs would likely extend beyond the short-term implementation 
plan. These programs have been built over the past six months and their success depends on timely delivery 
during year three. Postponing the program would undermine credibility and momentum, and both would be 
difficult if not impossible to regain these in year four.      

Indicator Revised Status 
Upgrading value chain linkages: Additional 15 
factories participating in the upgrading program. 
At least one national event to promote market 
linkage between program participants and buyers.

Will be postponed if no obligation occurs by August. 

Develop sustainable manufacturing practices: 
Additional 15 factories participating in the 
upgrading program. 

Will be postponed if no obligation occurs by August. 

2. Auto Parts Value Chain 

SENADA’s Export Market Promotion activity will be postponed and most probably cancelled altogether 
due to the project’s limited timeframe. SENADA had already completed – ahead of schedule – the 
deliverables consisting of export market research and analysis followed by the development and 
dissemination of fully developed export penetration models. SENADA has since initiated support to a group 
of investors to create the International Global Services Center. We have also developed an activity to 
develop and test penetration strategies for three auto parts in the U.S. market. These are the activities that 
will be cancelled due to budgetary constraints. 

3.  Home Furnishings and Furniture Value Chains 

SENADA’s strategic thrust for the home furnishings and furniture value chains is export promotion. All 
activities, including producer upgrading in sustainable products and VLO certification, will culminate with a 
sustained international campaign that promotes Indonesia as a preferred source of sustainable home 
furnishings products. About a dozen of Indonesia’s lead firms have already committed tens of thousands of 
dollars in resources to attending the first of three international trade fairs in Las Vegas. SENADA’s critical 
support to the international umbrella campaign will have to be cancelled.  The campaign is to include: 
branding and design graphics; brochure and catalog; website; advertising; booth design and construction; and 
international sales assistance.  

Indicator Revised Status 
Sustainable Indonesia catalog for 20 home 
accessories and furniture producers. 

Will be postponed if no obligation occurs by August. 

At least 10 trade deals between buyers and 
producers facilitated by SENADA. 

Will be postponed if no obligation occurs by August. 

Sustainable Indonesia group participation in three 
international trade shows. 

Will be postponed if no obligation occurs by August. 
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4.   Business Enabling Environment 

The implementation of the regulatory mapping and review (RegMap) activity will be slowed for budgetary 
reasons.  Most of the major year three deliverables would be postponed until year four as shown below. 

Indicator Revised Status 
RegMap report disseminated and public-private 
dialogues and media coverage carried out. 

Will be postponed if no obligation occurs by August. 

Model regulatory impact statement finalized. Will be postponed if no obligation occurs by August. 
Report on design and recommendations for stage 
two advocacy program using RegMap results 
completed. 

Will be postponed if no obligation occurs by August. 
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D. SUCCESS STORIES AND ACTIVITY UPDATES 
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E. STTA UTILIZATION 
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SENADA STTA UTILIZATION (JANUARY – MARCH 2008) 

Name
Start / End Date  
of Performance 

# of Days 
Utilized

Objective of STTA 

Henrietta Lake 7 Jan 08 – 10 Feb 08 23 

This Consultancy explored opportunities that can be 
realized at the factory level to improve productivity (ad 
hence competitiveness) through better and more 
innovative human resource management practices. It was 
carried out across three of SENADA’s most labor 
intensive sectors: garments, footwear and furniture. The 
end results from this study were a set of recommendations 
to factory owners / managers on best practices in human 
resources that will maximize productivity, given the 
constraints imposed by the current labor regime. This 
activity closely coordinated with the factory upgrading 
initiative of the Garments IVC team, and to a lesser extent 
with the footwear and furniture IVC teams.  

Feraldi Loeis 16 Jan 08 – 2 Feb 08 8 

This consultancy facilitated the completion of a clear, 
practical strategic plan for the creation of a sustainable 
home furnishings design center. The strategy represented 
a strong consensus among founding stakeholders in the 
design center and was realistic in terms of the resources 
and capacities of these stakeholders. The strategy included 
a roadmap of actions required to implement the strategy 
within an agreed upon timeframe. 

Setyo Basuki Rahardjo 11 Feb 08 – 4 Apr 08 20 

This STTA assignment is supported ASBEKINDO 
develop a distribution and penetration strategy for 
QSEAL. QSEAL parts will be sold and marketed directly 
from automotive parts producers (based on request from 
ASBEKINDO, Service Station Association Indonesia 
Corporation) to service station network under 
ASBEKINDO. This will be one of many ways QSEAL 
products will be marketed. The STTA developed the 
market methodology and specifically developed all 
reference materials related to QSEAL distribution and 
penetration strategy, including solid ideas on how the 
vendor database would be developed and managed. These 
materials became the standard operating procedures 
ASBEKINDO’s Service Stations and the QSEAL team 
(as well as become basis for the website). 

Yuliab 25 Feb 08 – 30 Apr 08 30 

SENADA supported the development of media website 
suitable for information and interaction to strengthen 
garment value chain linkages. For this purpose, SENADA 
worked with a private sector provider to develop a B2B 
portal that will link local garment producers with textile 
producers domestically and globally. SENADA assisted 
the provider in the development and marketing of 
indotextiles.com.  
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ua
lit

y, 
su

ch
 w

ou
ld

 lo
w

er
 th

e 
ris

k 
of

 a
cc

id
en

t a
nd

 d
isa

st
er

s, 
lo

w
er

 th
e 

un
ne

ce
ss

ar
y 

co
st

s 
fo

r 
co

ve
rin

g 
da

m
ag

es
.- 

A
t 

th
e 

ot
he

r 
ha

nd
 t

he
 le

ve
l 

of
 g

lo
ba

l 
co

m
pe

tit
iv

en
es

s 
of

 t
he

 b
us

in
es

s 
w

ill
 r

ise
. 

Co
m

pa
ni

es
 w

ill
 b

e 
ab

le 
to

 f
ul

ly 
an

d 
ac

cu
ra

te
ly 

im
pl

em
en

t 
th

e 
O

SH
 r

eg
ul

at
io

ns
. 

Th
er

e 
w

ill
 b

e 
no

 m
or

e 
"f

ak
e"

 r
ep

or
ts

, 
no

 u
nn

ec
es

sa
ry

 f
ea

r 
fo

r 
go

ve
rn

m
en

t 
in

sp
ec

tio
ns

, b
ec

au
se

 e
ve

ry
th

in
g 

re
lat

ed
 to

 O
SH

 h
as

 b
ee

n 
pr

ac
tic

ed
 a

pp
ro

pr
iat

ely
 a

t 
th

e 
w

or
kp

lac
e. 

Su
ch

 is
 d

ef
in

ite
ly

 a
 si

gn
ifi

ca
nt

 b
en

ef
it 

fo
r i

nd
us

tri
es

 c
on

ce
rn

ed
. 

5 
In

do
n

es
ia

n 
T

ex
ti

le
 

A
ss

oc
ia

ti
on

 
(A

P
I)

 

G
ar

m
en

t /
 T

ex
til

e 
In

du
st

ry
 V

irt
ua

l 
Bu

sin
es

s F
or

um
 

Th
is 

in
no

va
tiv

e 
w

eb
sit

e 
w

ill
 c

om
bi

ne
 e

-c
om

m
er

ce
 a

nd
 v

irt
ua

l 
bu

sin
es

s 
fo

ru
m

 
fe

at
ur

es
 

to
 

gr
ea

tly
 

en
ha

nc
e 

in
fo

rm
at

io
n 

ex
ch

an
ge

 a
cr

os
s 

In
do

ne
sia

’s 
ga

rm
en

t 
an

d 
te

xt
ile

 i
nd

us
tri

es
. 

SM
E

s 
w

ill
 

be
 

ab
le 

to
 

ac
ce

ss
 

cr
iti

ca
l 

in
du

st
ry

 
an

d 
tra

de
 

in
fo

rm
at

io
n,

 in
clu

di
ng

 in
du

st
ry

 p
er

fo
rm

an
ce

 d
at

a 
an

d 
tre

nd
s, 

se
lec

t r
es

ea
rc

h 
on

 b
es

t p
ra

ct
ice

s, 
cr

iti
ca

l i
nf

or
m

at
io

n 
on

 b
uy

er
s 

/ 
tra

de
 o

pp
or

tu
ni

tie
s, 

an
d 

se
lec

t 
in

fo
rm

at
io

n 
(fo

r 
bu

ye
rs

) 
on

 
lo

ca
l t

ex
til

e 
/ 

ga
rm

en
t f

irm
s a

nd
 th

ei
r p

ro
du

ct
 li

ne
s. 

A
PI

 
fo

cu
se

s 
on

 
th

e 
as

sis
ta

nc
e 

to
 

th
e 

m
em

be
rs

 
an

d 
ot

he
r 

na
tio

na
l 

te
xt

ile
 

st
ak

eh
ol

de
rs

 b
y 

aim
 a

t 
de

ve
lo

pi
ng

 a
nd

 i
nc

re
as

in
g 

na
tio

na
l 

te
xt

ile
 i

nd
us

try
 a

nd
 

tra
de

. F
or

 th
at

 p
ur

po
se

, A
PI

 h
as

 w
or

ke
d 

to
ge

th
er

 w
ith

 a
ll 

te
xt

ile
 st

ak
eh

ol
de

rs
, s

uc
h 

as
 

go
ve

rn
m

en
t, 

te
xt

ile
 

bu
sin

es
sm

en
, 

te
xt

ile
 

m
ac

hi
ne

 
pr

od
uc

er
s, 

de
sig

ne
r 

as
so

cia
tio

ns
, u

ni
ve

rs
ity

 a
nd

 a
ca

de
m

y, 
pr

es
s, 

an
aly

st
s 

an
d 

te
xt

ile
 e

xp
er

ts
, 

N
G

O
s, 

et
c. 

Th
e 

w
eb

sit
e 

w
ill

 c
on

sis
t o

f (
a)

 in
fo

rm
at

io
n 

on
 I

nd
on

es
ian

 te
xt

ile
 in

du
st

ry
 a

nd
 

tra
de

; (
b)

 th
e 

ac
tu

al 
da

ta
 o

n 
th

e 
In

do
ne

sia
n 

te
xt

ile
 in

du
st

ry
 a

nd
 tr

ad
e; 

(c
) r

es
ea

rc
h 

an
d 

de
ve

lo
pm

en
t f

or
 d

ev
elo

pi
ng

 n
at

io
na

l t
ex

til
e 

in
du

st
ry

 a
nd

 tr
ad

e; 
an

d 
(d

) o
th

er
 

ba
sic

 i
nf

or
m

at
io

n.
 A

ll 
of

 t
he

 n
ee

d 
ea

sil
y, 

qu
ick

ly,
 a

nd
 u

p 
to

 d
at

e 
m

ea
ns

 o
f 

co
m

m
un

ica
tio

n.
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6 
Si

gm
a 

T
ra

in
in

g 
C

en
tr

e 

A
dv

an
ce

 M
ot

or
cy

cl
e 

CB
T 

Tr
ain

in
g 

Ce
nt

er
 

ST
C 

w
ill

 
lau

nc
h 

a 
ha

nd
s 

on
 

co
m

pe
te

nc
y-

ba
se

d 
(C

BT
) 

ed
uc

at
io

n,
 t

ra
in

in
g 

an
d 

ce
rti

fic
at

io
n 

pr
og

ra
m

 f
or

 m
ot

or
cy

cle
 

w
or

ks
ho

p 
m

ec
ha

ni
cs

 in
 a

ut
om

ot
iv

e 
tra

ns
m

iss
io

n 
(C

V
T)

 a
nd

 
fu

el 
in

jec
tio

n 
(F

I)
 m

ain
te

na
nc

e. 
 T

hi
s 

tra
in

in
g 

ce
nt

er
 w

ill
 b

e 
th

e 
fir

st
 o

f 
its

 k
in

d 
in

 I
nd

on
es

ia 
an

d 
w

ill
 l

ea
d 

to
 g

re
at

 
im

pr
ov

em
en

t i
n 

th
e 

qu
ali

ty
 o

f 
m

ec
ha

ni
c 

se
rv

ice
s 

pr
ov

id
ed

 to
 

m
ill

io
ns

 o
f I

nd
on

es
ian

’s 
m

ot
or

cy
cle

 o
w

ne
rs

 in
 E

. J
av

a. 

W
ith

 d
ev

elo
pm

en
t 

an
d 

ap
pl

ica
tio

n 
of

 C
BT

 m
et

ho
d 

di
re

ct
ly 

ca
n 

de
liv

er
 e

ffe
ct

iv
e 

im
pa

ct
 f

or
 h

um
an

 r
es

ou
rc

e 
de

ve
lo

pm
en

t, 
es

pe
cia

lly
 f

or
 m

ot
or

s 
cy

cle
 m

ec
ha

ni
cs

 
co

m
pe

te
nc

y 
an

d 
au

to
m

ot
iv

e 
vo

ca
tio

na
l s

ch
oo

l t
ea

ch
er

s. 
Th

is 
ac

tiv
ity

 in
di

re
ct

ly 
ca

n 
als

o 
im

pr
ov

e 
aw

ar
en

es
s o

f f
or

m
al 

ed
uc

at
io

n 
pr

ov
id

er
s t

o 
st

ar
t f

oc
us

ed
 a

nd
 d

ev
elo

p 
ed

uc
at

io
n 

sy
st

em
 w

ith
 c

om
pe

te
nc

y 
ba

se
 

ap
pr

oa
ch

. 
H

en
ce

 w
e 

ca
n 

pr
od

uc
e 

gr
ad

ua
te

s 
w

hi
ch

 a
re

 r
ea

dy
 t

o 
w

or
k.

 I
f 

th
is 

ca
n 

be
 r

ea
liz

ed
, i

n 
re

su
lt 

ca
n 

re
du

ce
 

ed
uc

at
ed

 u
ne

m
pl

oy
ed

. 

7 
A

SP
IL

O
W

 
E

ng
in

ee
r 

Ro
ll 

M
ac

hi
ne

 
fo

r 
Tr

ac
to

r 
Ti

re
 P

ro
du

ct
io

n 

A
SP

IL
O

W
 w

ill
 b

ui
ld

 a
 s

im
pl

e 
m

ac
hi

ne
/e

qu
ip

m
en

t f
or

 tr
ac

to
r 

tir
e 

pr
od

uc
tio

n 
pr

oc
es

s. 
Th

is 
m

ac
hi

ne
s 

w
ill

 v
er

y 
he

lp
fu

l f
or

 
SM

E
's 

at
 

m
et

al 
in

du
st

rie
s 

ce
nt

er
, 

N
gi

ng
as

 
Su

ra
ba

ya
. 

A
SP

IL
O

W
 w

ill
 r

en
t 

ou
t 

th
is 

m
ac

hi
ne

 t
o 

th
eir

 m
em

be
rs

 a
nd

 
en

co
ur

ag
e 

th
ei

r 
m

em
be

rs
 

to
 

re
pl

ic
at

e 
th

is 
m

ac
hi

ne
 

fo
r 

th
em

se
lv

es
 u

nd
er

 A
SP

IL
O

W
 a

ss
ist

an
ce

. 

Th
is 

ro
ll 

m
ac

hi
ne

 f
or

 t
ra

ct
or

 t
ire

 p
ro

du
ct

io
n 

pr
oc

es
s, 

as
 t

he
ir 

ca
lcu

lat
io

n,
 w

ill
 

im
pr

ov
e 

pr
od

uc
tio

n 
ca

pa
cit

y, 
ef

fic
ien

cy
, a

nd
 r

ed
uc

in
g 

co
st

 p
ro

du
ct

io
n.

 H
en

ce
 th

e 
SM

E
's 

at
 N

in
ga

s 
ce

nt
er

 c
an

 g
et

 b
ig

ge
r o

rd
er

 d
em

an
de

d 
w

ith
in

 th
e 

cu
rr

en
t m

ar
ke

t. 
A

nd
 a

t t
he

 s
am

e 
tim

e 
th

ey
 c

an
 im

pr
ov

e 
th

eir
 re

ve
nu

e 
an

d/
or

 o
ffe

rin
g 

be
tte

r p
ric

e 
to

 t
he

ir 
cu

st
om

er
s. 

Th
is 

m
ac

hi
ne

 w
ill

 a
lso

 im
pr

ov
e 

th
e 

pr
od

uc
ts

 q
ua

lit
y 

an
d 

th
e 

st
ab

ili
ty

 o
f 

th
e 

qu
ali

ty
 a

s 
w

ell
. A

nd
 t

hi
s 

is 
th

e 
st

re
ng

th
 p

oi
nt

 t
ha

t 
ca

n 
of

fe
rs

 t
o 

br
an

de
d 

cu
st

om
er

s. 

8 
C

en
te

r 
fo

r 
F

u
rn

it
u

re
 

D
es

ig
n

 a
n

d
 

D
ev

el
op

m
en

t 

La
un

ch
 o

f F
ur

ni
tu

re
 

an
d 

Pr
oc

es
se

d 
W

oo
ds

 
Pr

of
es

sio
na

l 
Ce

rti
fic

at
io

n 
In

st
itu

te
 

Ce
nt

er
 fo

r F
ur

ni
tu

re
 D

es
ig

n 
an

d 
D

ev
elo

pm
en

t (
CE

FE
D

) w
ill

 
de

ve
lo

p 
an

d 
lau

nc
h 

an
 L

SP
 F

O
K

 to
 b

ec
om

e 
th

e 
go

ve
rn

m
en

t 
ce

rti
fie

d 
lab

or
 c

om
pe

te
nc

e 
bo

dy
 fo

r t
he

 In
do

ne
sia

n 
w

oo
d 

an
d 

tim
be

r i
nd

us
tri

es
. C

E
FE

D
 w

ill
 d

ev
elo

p,
 a

nd
 g

et
 a

pp
ro

va
l f

or
, 

in
te

rn
at

io
na

lly
-b

as
ed

 h
um

an
 re

so
ur

ce
 a

nd
 la

bo
r s

ta
nd

ar
ds

 th
at

 
w

ill
 

be
co

m
e 

th
e 

fu
rn

itu
re

 
/ 

w
oo

d 
In

do
ne

sia
n 

na
tio

na
l 

co
m

pe
te

nc
e 

w
or

ki
ng

 st
an

da
rd

s (
SK

K
N

I).
 

Fi
na

l 
D

ra
ft 

of
 N

at
io

na
l 

Co
m

pe
te

nc
y 

ba
se

d-
La

bo
r 

St
an

da
rd

 (
SK

K
N

I) 
w

ill
 b

e 
pr

ep
ar

ed
 a

nd
 t

he
n 

br
ou

gh
t 

to
 N

at
io

na
l 

A
ge

nc
y 

fo
r 

Pr
of

es
sio

na
l 

Ce
rti

fic
at

io
n 

(B
N

SP
) f

or
 o

ffi
cia

l a
pp

ro
va

l. 
 A

ss
es

so
rs

 w
ill

 a
lso

 b
e 

pr
ep

ar
ed

 a
nd

 re
cr

ui
te

d 
to

 h
elp

 
th

e 
In

st
itu

te
 (

LS
P-

FO
K

) 
fu

nc
tio

n 
of

fic
ial

ly 
an

d 
pr

op
er

ly
 a

s 
In

du
st

ry
's 

Ce
rti

fy
in

g 
Bo

dy
 o

nc
e 

ap
pr

ov
al 

be
en

 g
iv

en
 b

y 
BN

SP
.  

M
an

uf
ac

tu
re

rs
 in

 th
is 

in
du

st
ry

 w
ill

 h
av

e 
ac

ce
ss

 f
or

 s
ta

nd
ar

di
zi

ng
 a

nd
 c

er
tif

yin
g 

th
eir

 o
w

n 
lab

or
s 

ba
se

d 
on

 a
cc

ep
te

d 
co

m
pe

te
nc

y 
lev

el.
 

9 
Q

u
an

tu
m

 
D

es
ig

n
 

E
n

gi
n

ee
ri

n
g

IS
O

90
00

 C
om

pl
ian

ce
 

So
ftw

ar
e 

Q
ua

nt
um

 D
es

ig
n 

E
ng

in
ee

rin
g 

w
ill

 d
es

ig
n 

an
d 

lau
nc

h 
so

ftw
ar

e 
to

 p
re

pa
re

 S
M

E
s 

to
 b

e 
IS

O
 9

00
1:

20
00

 c
om

pl
ian

t e
nt

er
pr

ise
s. 

U
sin

g 
th

is 
tu

to
ria

l b
as

ed
 p

ro
gr

am
, m

an
ag

er
s w

ill
 a

bl
e 

to
 b

et
te

r 
de

ve
lo

p 
th

e 
ne

ce
ss

ar
y 

qu
ali

ty
 m

an
ag

em
en

t 
sy

st
em

s 
(Q

M
S)

 
th

at
 a

re
 r

eq
ui

re
d 

fo
r 

fu
tu

re
 I

SO
 c

er
tif

ica
tio

n.
 T

hi
s 

so
ftw

ar
e 

pa
ck

ag
e 

w
ill

 h
elp

 S
M

E
s 

lea
rn

 b
y 

th
em

se
lv

es
 o

n 
ba

sic
 I

SO
 

do
cu

m
en

ta
tio

n 
an

d 
pr

ep
ar

e 
fo

r 
pr

e-
au

di
t 

w
hi

ch
 w

ill
 r

es
ul

t 
in

 
sig

ni
fic

an
t c

os
t s

av
in

gs
. 

10
0 

se
ts

 o
f 

co
py

rig
ht

ed
 s

of
tw

ar
e 

pa
ck

ag
es

 in
 C

D
 R

O
M

, d
ev

elo
pe

d 
in

te
rn

all
y 

an
d 

fie
ld

 te
st

ed
 in

 s
ev

er
al 

SM
E

 m
an

uf
ac

tu
re

rs
. S

M
E

s 
be

co
m

e 
aw

ar
e 

of
 im

po
rta

nc
e 

of
 

co
m

pl
yin

g 
w

ith
 I

SO
 Q

ua
lit

y 
M

an
ag

em
en

t 
Sy

st
em

 a
nd

 g
et

tin
g 

ac
ce

ss
 in

 le
ar

ni
ng

 
ba

sic
 d

oc
um

en
ta

tio
n 

an
d 

pr
ep

ar
in

g 
pr

e-
au

di
t t

he
m

se
lv

es
. 
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10
 

M
an

gr
ov

e 
A

ct
io

n
 P

la
n 

In
d

on
es

ia
 

Bu
ild

in
g 

Ba
m

bo
o 

Pr
es

su
re

 T
re

at
m

en
t 

Fa
cil

ity
 

M
A

PI
 in

tro
du

ce
 a

 n
ew

 te
ch

no
lo

gy
 o

f b
am

bo
o 

tre
at

m
en

t w
ha

t 
th

ey
 c

all
 "

Ba
m

bo
o 

Pr
es

su
re

 T
re

at
m

en
t"

 b
y 

bu
ild

in
g 

ba
m

bo
o 

pr
es

su
re

 t
re

at
m

en
t 

pl
an

t 
to

 p
ro

vi
de

 t
re

at
ed

 b
am

bo
o 

an
d 

en
su

rin
g 

ne
w

 c
rit

ica
l 

su
pp

ly 
of

 l
ow

-c
os

t, 
en

vi
ro

nm
en

ta
lly

 
fr

ien
dl

y,,
 

"g
re

en
" 

w
oo

d 
to

 
lo

ca
l 

ho
m

e 
ac

ce
ss

or
ies

 
an

d 
fu

rn
itu

re
 

pr
od

uc
er

s. 
M

A
PI

 
w

ill
 

als
o 

im
pr

ov
e 

fa
rm

er
s' 

kn
ow

led
ge

 
by

 
co

nd
uc

tin
g 

ba
m

bo
o 

clu
m

p 
m

an
ag

em
en

t 
tra

in
in

g 
an

d 
de

ve
lo

pi
ng

 b
am

bo
o 

pr
od

uc
tio

n 
m

an
ag

em
en

t 
m

an
ua

l. 

Ba
m

bo
o 

is 
on

e 
of

 m
ain

 ra
w

 m
at

er
ial

 fo
r f

ur
ni

tu
re

 a
nd

 h
om

e 
ac

ce
ss

or
ie

s i
nd

us
tri

es
. 

U
nf

or
tu
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