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EXECUTIVE SUMMARY 
 

The USAID-funded Community-Based Avian Influenza Control Project was launched on 19 
July 2006 in an effort to reduce the risk of pandemic influenza from the virulent H5N1 strain 
of avian influenza.  Significant progress was made in establishing trained avian influenza 
control volunteers in rural communities (USAID Strategic Objective 2), and in developing, 
producing and distributing behavior change communication materials (Strategic Objective 4).  
These achievements were made possible through successful development of partnerships 
with the plethora of stakeholders in avian influenza control efforts in Indonesia (Strategic 
Objective 1).   

Upon project launch, work began in earnest on Strategic Objective 1 – strengthening of 
Government of Indonesia planning, preparedness, and coordination among government 
sectors and levels and donor agencies.  The chief of party and senior advisors worked to 
initiate and cultivate collaborative relationships with a diverse group of players in avian 
influenza control in Indonesia.  Partnerships were established with the Indonesian National 
Committee for Avian Influenza Control and Pandemic Preparedness, the World Health 
Organization, the Food and Agriculture Organization of the United Nations, the Ministry of 
Agriculture, the Ministry of Health, Indonesian Red Cross, and Muhammadiyah – a faith-
based social welfare organization.  To solidify the successful development of these important 
partnerships, the Community-Based Avian Influenza Control Project organized and 
sponsored a national avian influenza coordination meeting which brought together all 
players.  The community-level outreach component of the project, aimed at Strategic 
Objective 2 – increasing the effectiveness of H5N1 prevention and control in poultry, 
trained its first master trainers and commenced village volunteer training.  Strategic 
Objective 4 – decreasing high-risk behavior associated with transmission of H5N1 among 
poultry and humans, was tackled by the behavior change communications component, which 
developed and produced high quality information, education, and communication materials. 

The third quarter began with an important message harmonization workshop, attended by 
stakeholders from the Government of Indonesia, donors, and other national and 
international institutions.  It resulted in clarification of key avian influenza control messages 
to be disseminated by the various organizations and agencies.  Project output continued in 
the training of village volunteers, reaching a grand total of 3706 at the end of the quarter.  
Also by the end of the period, 68 full-time certified master trainers had been trained and 
dispatched to ramp up training efforts in the fourth quarter.  On the communications front, 
material production and distribution efforts continued, and a draft guidebook of key avian 
influenza control messages was prepared in collaboration with the national committee.  
Efforts were also advanced in development of an effective avian influenza control mass media 
campaign. 

The last quarter of year one was exciting as the project hit its stride in its work to meet its 
strategic objectives.  In spite of early challenges, the project took the lead in assisting the 
Government of Indonesia in preparing a unified and strategic national pandemic 
preparedness plan, with an aim towards its completion and implementation in 2008.  
Expansion of community-level training forged ahead with a full complement of trainers, 
bringing the total number of volunteers trained in year one to an impressive 11,452 through 
June 2007.  Behavior change communication initiatives continued to be strong.  The project 
finalized the national guidebook of key avian influenza control messages and, in collaboration 
with the national committee, established a national communication working group.  The 
close of year one saw the formal extension of the project, and planning and implementation 
continued to ensure that momentum carried into year two. 
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INTRODUCTION 
 

Indonesia has the unfortunate distinction as the nation with the most confirmed human cases 
of avian influenza infection in the world.  By the end of June 2007, the country had recorded 
101 cases, of which 80 were fatal – a case fatality rate of nearly eighty percent (World 
Health Organization).  As an expansive tropical archipelago consisting of more than 17,000 
islands (Figure 1), Indonesia provides the perfect environs for harboring endemic H5N1 
avian influenza that may eventually mutate into pandemic influenza with the potential to kill 
millions.   

 

Figure 1.  There are countless places for the H5N1 virus to hide in Indonesia. 

The Community-Based Avian Influenza Control Project (CBAIC) is part of the United States 

Agency for International DevelopmentIndonesia strategy for reducing the risk of pandemic 
flu.  Overarching goals include prevention of pandemic flu from the H5N1 strain of avian 
influenza and establishment of Government of Indonesia capacity for pandemic response; and 
reduced occurrence of AI infection in poultry and humans.  Specifically, CBAIC is part of 
three USAID strategic objectives (SOs):  Strengthen Government of Indonesia (GOI) 
planning, preparedness, and coordination among government sectors and levels, and donor 
agencies (SO1); increase effectiveness of H5N1 prevention and control in poultry (SO2); and 
decrease high-risk behavior associated with transmission of H5N1 among poultry and 
humans (SO4).  This document details project year one progress towards these objectives.    

CBAIC focuses on three, interrelated elements that address these strategic objectives.  
Working closely with the national committee for avian influenza control, CBAIC works to 
strengthen planning and pandemic preparedness at every level of government (project 
component A; SO1).  It manages and coordinates village and community-level activities for 
animal and human surveillance and response (component B; SO2).  It works to improve and 
expand behavior change communications for AI target populations, the private sector, the 
media, and government officials, and works to build GOI capacity in effective communication 
(component C; SO4).        
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To achieve USAID SO1, CBAIC component A: 

� Worked to build the capacity of the National Committee for AI Control and 
Pandemic Preparedness (KOMNAS FBPI) in pandemic planning and preparedness 
through sponsorship of national workshops 

� Facilitated development of sectoral pandemic preparedness plans; and 
� Held multi-sectoral coordination meetings to facilitate improved coordination and 

communication within and between the Ministries of Agriculture and Health, 
provincial and district government offices, KOMNAS regional commissions 
(KOMDAs), and other stakeholders. 

 

To achieve USAID SO2, CBAIC component B: 

� Coordinated CBAIC-trained community volunteers with district government and 
existing community networks, 

� Built local subcontractor capacity, 
� Educated people to recognize signs and symptoms of avian influenza infection, 
� Promoted active, sustained, community-based disease surveillance, and 
� Assisted communities in development of plans for disease prevention, response, 

and containment. 

 

To achieve USAID SO4, CBAIC component C: 

� Developed and produced AI control behavior change print materials,  
� Supported community mobilization and AI action planning, 
� Built government communication capacity to accurately position avian influenza in 

the media, 
� Provided pandemic planning communications assistance, and communications 

training for KOMDAs and regional working groups, and 
� Supported and coordinated a national avian influenza communication working 

group. 
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 COMPONENT A 

Strengthen Avian Influenza Response Coordination, 
Planning, and Pandemic Preparedness 

 

 

 CBAIC sponsored a national AI coordination meeting in September 2006, 
 CBAIC sponsored and organized an AI partners conference in May 2007, and 
 CBAIC coordinated and facilitated the national pandemic preparedness plan 
technical working group. 

OVERVIEW 

The Indonesian National Committee for Avian Influenza Control and Pandemic 
Preparedness (KOMNAS FBPI) coordinates the Indonesian government response to the 
deadly H5N1 strain of avian influenza.  KOMNAS is a multi-sectoral sub-unit of the 

Coordinating Ministry for Social Welfare (MENKOKESRA) 
that was formed by presidential decree in 2006.  
MENKOKESRA developed the national framework for AI 
prevention and pandemic preparedness and coordinates 
national avian influenza control activities with the Ministries 
of Health (MOH), Agriculture (MOA), and others.  The 
Ministry of Health, with assistance from the World Health 
Organization (WHO) has the lead in coordinating AI 
planning and preparedness in the WHO pandemic alert 
period.  In addition, MOH, with WHO developed a sectoral 
National Influenza Pandemic Preparedness Plan.  The Ministry 
of Agriculture is responsible for animal health.  In 
cooperation with the United Nations Food and Agriculture 
Organization (FAO), MOA developed the National Strategic 
Workplan for the Progressive Control of Highly Pathogenic Avian 
Influenza in Animals.   

USAID Strategic Objective 1 aims to overcome the 
challenges inherent in the divided avian influenza response, 
planning, and pandemic preparedness roles in Indonesia.  
CBAIC meets this objective by strengthening GOI 
planning, preparedness, and coordination among 
government sectors and levels, and donor agencies.  
Specifically, CBAIC supports KOMNAS through 
coordination and facilitation, and technical and financial 
assistance.  

COORDINATION AND FACILITATION 

Upon project implementation, CBAIC held consultations with 
key stakeholders in avian influenza control efforts in Indonesia, 
including KOMNAS FBPI, donors, and other implementers.  
After initial consultations, CBAIC sponsored a coordination 

The Indonesian national 
bird flu committee logo. 

YEAR ONE HIGHLIGHTS 

Accomplishments contributing 
to USAID SO1: 

√ A national AI coordination 
meeting was held; 

√ An AI partners meeting was 
held; 

√ A national pandemic 
preparedness plan technical 
working group was formed; 

√ Sectoral PPP coordination 
meetings were hosted and 
facilitated; and 

√ COP meetings were held. 
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meeting on behalf of KOMNAS.  The Government of Indonesia Meeting with Key Partners on Containing 
Avian Influenza with Focus on HPAI Control in Animals was held on 15 September 2006 in Jakarta to 
solidify stakeholder commitments to collaboration.  The conference brought together all relevant 
authorities on AI in Indonesia, and was chaired by KOMNAS FBPI Chief Executive Bayu Krishnamurti.  
Participants discussed their various activities, and emphasis was placed on the urgency of containing 
the spread of AI in Indonesia.  Ultimately, it was roundly agreed that continued coordination was 
critical to ensuring successful improvement and effectiveness of avian influenza prevention and control 
efforts in Indonesia. 

In the period January through March 2007, additional coordination meetings were held with 
KOMNAS FBPI, donors, and implementers.  Also of note, on 26 January, CBAIC assisted KOMNAS 
and the US Embassy during a personal protective equipment (PPE) handover ceremony, which 
officially marked the donation of 100,000 sets of PPE to Indonesia.  Next, on 13 February, CBAIC 
participated in a global video conference on AI compensation policies that was organized by the 

World Bank.  Also in the period, 
CBAIC held meetings between the 
United Nations Coordinator for AI 
Control, WHO, the United Nations 
Children’s Fund (UNICEF), FAO, and 
KOMNAS FBPI to consider the 
possibility of organizing National 
Pandemic Preparedness Plans with 
GOI and other stakeholders.  To meet 
this objective, CBAIC coordinated and 
facilitated a technical working group 
that met regularly.  The group and its 
activities are described in further detail 
below.   

Near the close of year one, on 30 May 
2007, CBAIC hosted a meeting for AI partners in Indonesia, which was attended by representatives 
from MOA, USAID, the United States Department of Agriculture, and international non-government 
organizations (NGOs).  The meeting strengthened the ability of KOMNAS FBPI to coordinate all 
agencies and donors with AI assistance activities in Indonesia.  CBAIC and the FAO-supported MOA 
PDSR program detailed their activities and achievements.  Care International Indonesia, the 
Quarantine Directorate General of MOA, the United States Department of Agriculture, JSI, Winrock 
International, and MOA Avian Influenza Campaign Management Unit (CMU) also presented their 
activities.  The meeting provided an overall understanding of the diversity of AI control and 
prevention efforts underway in Indonesia, identified possible points for program integration, and 
helped to avoid effort redundancies. 

PANDEMIC PREPAREDNESS 

As CBAIC worked towards USAID Strategic Objective 1 in year one, it took the lead in assisting the 
GOI to prepare a National Pandemic Preparedness Plan (NPPP) and established the NPPP technical 
working group, headed by KOMNAS FBPI.  The CBAIC-supported group included representatives 
from all stakeholders.  The group worked to assist and guide the development of sectoral PPPs for 
the ministries of tourism, health, agriculture, transportation, electricity, social welfare, interior, foreign 
affairs, education, and others, as well as the police and the military.  Working in parallel with the 
technical working group, the Indonesian Armed Forces (TNI), in collaboration with the United States 
Pacific Command, conducted a joint training for trainers on pandemic preparedness planning, tailored 
to military medical and logistics personnel. 

Initial meetings of the NPPP technical working group focused on sensitizing members to the urgency 
required to develop sector plans to detail standard operating procedures in the event of a pandemic.  
By the end of project year one there were eight draft sectoral plans:  MOH, MOA, the state electric 
corporation (PLN), Pertamina (the state oil company), the Ministry of Communication and 
Information Technology (DEPKOMINFO), foreign affairs, KOMNAS, and the national police.  The 
draft sectoral plans provided a solid base from which to form a unified and strategic National 
Pandemic Preparedness Plan, with an aim towards finalization and implementation in 2008.  

Community volunteers learning how to wear personal 
protective equipment.  Photo by CBAIC. 
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COMPONENT B   

Expand Community-Level Coverage to Improve Avian 
Influenza Prevention, Control, Surveillance, and 
Response 

 

 

 34 teams of master trainers were trained; 
 168 subdistrict facilitators were trained; and 
 11,452 village avian influenza coordinators were trained. 

 

OVERVIEW 

CBAIC worked to improve avian influenza prevention, control, surveillance, and response by 
expanding community-level coverage in Indonesia to increase the effectiveness of H5N1 
prevention and control in poultry (USAID Strategic Objective 2).  CBAIC met this objective 
by leveraging the effect of the Ministry of Agriculture district-level participatory disease 
surveillance and response (PDSR) program, implemented by the FAO.  A small grants 
program was also implemented in work towards SO2.  CBAIC expanded the reach of AI 
surveillance and response out to the community-level through collaboration with 
Muhammadiyah and Indonesian Red Cross (PMI), community volunteer organizations, in a 
community-based training program.  CBAIC trained Village Avian Influenza Coordinators 
(VAICs) in the provinces of North Sumatra, Lampung, Banten, West Java, DI Yogyakarta, 
Central Java, East Java, and Bali (Figure 2), aiming to train one VAIC in every village, and one 
volunteer coordinator (koordinator kecamatan) per subdistrict.  By the end of project year 
one, PMI and Muhammadiyah each had seventeen teams of master trainers working full time 
to train community-level volunteers. 

 

Figure 2.  Target areas for community outreach. 

YEAR ONE HIGHLIGHTS 

Accomplishments contributing to 
USAID SO2: 

√ 3 small grant activities were 
funded reaching approximately 
22,250 beneficiaries; 

√ 68 master trainers were trained; 

√ 168 subdistrict facilitators were 
trained;  

√ 812 community-level trainings 
were conducted; 

√ 11,452 village volunteers were 
trained; and 

√ Approximately 800 subdistricts in 
51 districts in 8 provinces were 
covered. 
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COORDINATION 

Upon project commencement, CBAIC began meeting with stakeholders in the avian influenza control 
and prevention effort in Indonesia.  It became clear early on that close collaboration with FAO was 
necessary to leverage community-level AI control and prevention initiatives and the FAO made a 
major contribution to the initial training of CBAIC-supported and certified master trainers.  The 
arrangement ensured integration of efforts between CBAIC-trained village volunteers and FAO-
trained district animal health officers.  Meetings were also held with WHO, UNICEF, and the USAID 
Environmental Services Program (ESP) to inform them of CBAIC plans.  This helped to avoid 
redundancy, and to make sure that activities were coordinated and integrated where possible.   

Critical to the success of the field activities was proper coordination with MOA, particularly district 
livestock service officials.  Therefore, a meeting was held with the head of the MOA avian influenza 
central management unit (CMU) to coordinate activities.  CBAIC briefed the livestock officials on the 
nature and scope of the activities, and discussed how the activities complimented those of the PDSR 
teams.  CBAIC met twice more with CMU near the end of year one.  Meetings served to coordinate 
and integrate the CBAIC program with the MOA AI surveillance and response program.   

CBAIC held regular coordination meetings with subcontractors Muhammadiyah and PMI. The 
purpose of the coordination meetings is to discuss training schedules, locations, as well as general 
improvements to the training program.    CBAIC and its partners also regularly coordinated with local 
livestock offices to facilitate training efforts. 

COMMUNITY-LEVEL OUTREACH 

Agreements were reached early in project year one with two primary local subcontractors, PMI and 
Muhammadiyah, to launch training activities.  Trainings introduced participatory disease surveillance 
for communities, promoted community-based AI response activities, taught people to identify 
symptoms of AI in animals, developed knowledge of how to prevent AI in birds and humans, and 
developed additional skills to promote profitable family poultry enterprises (the basis for the CBAIC 
PROJECT LOGO described later in this document under component C). 

The first round of CBAIC-sponsored avian influenza training sessions were conducted in twelve 
districts in three provinces on Java island – West Java, DI Yogyakarta, and East Java (Figures 3a-c; 
Tables 1a and 1b).  FAO master trainers and CBAIC Senior Technical Advisor Jonathan Bell 
conducted the training sessions.  Trainer (subdistrict facilitator) candidates were recruited from 
within the subcontractor ranks.  One subdistrict facilitator was recruited for every two subdistricts 
and was responsible for identifying volunteers from the village level who were interested in 
community-based surveillance and response to serve as VAICs.     

 

 

 

 

 

   Figure 3a.  West Java.                  Figure 3b.  DIY.                  Figure 3c.  East Java. 
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Table 1a.  Initial trainings of Muhammadiyah subdistrict facilitators. 

Districts Province Training date Subdistrict  facilitators 

Sukabumi 

Bantul 

Kulonprogo 

Bekasi 

Bogor 

Sleman 

West Java 

DI Yogyakarta 

DI Yogyakarta 

West Java 

West Java 

DI Yogyakarta 

23-25 Nov 2006 

23-25 Nov 2006 

23-25 Nov 2006 

27-29 Nov 2006 

27-29 Nov 2006 

27-29 Nov 2006 

TOTAL 

21 

9 

6 

11 

18 

9 

74 

Table 1b.  Initial trainings of PMI subdistrict facilitators. 

Districts Province Training date Subdistrict  facilitators 

Bandung 

Cirebon 

Blitar 

Indramanyu 

Malang 

Tulungagung 

West Java 

West Java 

East Java 

West Java 

East Java 

East Java 

24-26 Nov 2006 

24-26 Nov 2006 

24-26 Nov 2006 

15-17 Dec 2006 

15-17 Dec 2006 

15-17 Dec 2006 

TOTAL 

21 

19 

11 

16 

17  

10 

94 

 

 

Direct positive results from CBAIC training were seen almost 
immediately!   
 
Using what they had learned in CBAIC training, a subdistrict facilitator identified a suspected 
AI outbreak in poultry and reported it to the district disease response (PDSR) team who 
confirmed the diagnosis.  The outbreak was stamped out and there were no human 
infections. 
 
This success was reported in the Kedaulatan Rakyat Daily, a Yogyakarta newspaper, 5 December 2006. 

 

 

Initial CBAIC-sponsored trainers (subdistrict facilitators) first began their training of Village Avian 
Influenza Coordinators on 4 December 2006.  VAIC training, the primary means by which CBAIC 
expands national coverage of AI control at the community level, trained one VAIC in each village.  To 
insure efficient, effective training, a two-day participatory training program was developed covering 
recognition of AI in poultry, prevention of AI, symptoms in humans, and field visits.  On 11 
December, trainers met to discuss best practices.  Trainers recounted lessons learned to improve 
VAIC trainings, and training challenges and solutions were discussed.  By 31 December CBAIC-
sponsored trainers had trained 1442 VAICs – 559 by Muhammadiyah and 883 by PMI.   

Samples of VAIC trainings were monitored during the training start-up phase.  Although the quality of 
the initial trainings at the district level had been uniformly good, some subdistrict level trainings were 
found to be lacking.  Some lacked a participatory approach, others lacked candidates suited to the 
work.  It was found that master trainer involvement in the recruitment of additional trainers resulted 
in finding good, committed trainees.  Therefore, a plan was devised to adjust recruitment and training 
methodology.  The plan consisted of removing the intermediate level of subdistrict trainers 
(subdistrict facilitators) and expanding the number of master trainers, allowing master trainers to train 
VAICs directly.  The new training plan was approved by USAID, effectively doing away with subdistrict 
facilitators.  From that point forward the heart of the CBAIC community outreach program involved 
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master trainers training village volunteers (VAICs).  Overall, work with the local subcontractors went 
smoothly.  CBAIC received full support from their branch offices, where most trainings were held.   

Four more groups of master trainers were trained to increase project capacity to train village 
volunteers directly to meet project goals.  The master trainer curriculum was similar to that used in 
the initial trainings for subdistrict facilitators, but was modified to incorporate lessons learned and 
CBAIC-produced AI control training materials (flip charts, booklets) that had been developed since 
then.  The training team consisted of the CBAIC senior technical advisor, a trainer from the PDSR 
program, and a master trainer who had participated in the start-up trainings in November 2006.  
Trainings were conducted in Lembang, West Java; Salatiga, Central Java; Medan, North Sumatra; and 
Malang, East Java (Figure 4).  Fifty-seven new master trainers were successfully certified, including two 
that were recruited to replace those who had left after the initial (subdistrict facilitator) training, 
bringing the total to 68 master trainers.   

 

 

 

 

 

 

 

 

 

 

Figure 4.  Sumatra and Java islands of western Indonesia. 

 

Master trainers responsibilities included assisting the local branches of their organizations in recruiting 
VAICs, organizing and carrying out VAIC trainings, and holding follow-up coordination meetings.  By 
the end of March 2007, all 68 master trainers were conducting VAIC trainings in different districts.  
Tables 2 and 3 list the areas covered by VAIC trainings during the period, and the total numbers 
trained by PMI and Muhammadiyah, respectively.  The cumulative total of VAICs trained through 
March was 3706. 

 

Table 2.  VAICs trained by PMI, January through March 2007. 

Province District Subdistricts VAICs 

Cirebon 37 418 

Bandung 45 439 

West Java 

Indramayu 23 306 

Blitar 22 246 

Tulungagung 19 272 

East Java 

Malang 32 390 

TOTALS  178 2071 
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Table 3.  VAICs trained by Muhammadiyah, January through March 2007. 

Province District Subdistricts VAICs 

Kulon Progo 12 49 DI Yogyakarta 

Bantul 15 10 

Sukabumi 19 10 

Bekasi 13 95 

West Java 

Bogor 17 29 

TOTALS  76 193 

 

The VAIC training program expanded greatly during the fourth quarter of year one, with 34 teams of 
master trainers working full time.  By the end of the quarter the training coverage area included eight 
target provinces.  A total of 7746 VAICs were trained from April through June 2007, more than 67 
percent of the total trained in all of project year one.  Tables 4 and 5 on below list the areas covered 
and the total numbers of VAICs trained by PMI and Muhammadiyah, respectively.  Cumulatively in 
year one, PMI trained sixty-two percent of all community volunteers (Figure 5).       

 

Table 4.  PMI VAICs. 

Province District VAICs 

North Sumatra Langkat 167 

  Simalungun 308 

Lampung Lampung Barat 182 

  Tanggamus 32 

  Tulang Bawang 186 

Banten Tangerang 158 

  Pandeglang 51 

West Java Purwakarta 219 

  Subang 247 

  Tasikmalaya 261 

Central Java Brebes  168 

  Pemalang 166 

  Banyumas 168 

  Cilacap 154 

  Wonogiri 154 

  Magelang 168 

  Kebumen 154 

  Tegal 168 

East Java Bojonegoro 218 

  Kediri 146 

  Banyuwangi 47 

  Probolinggo 37 

  Bondowoso 16 

  Mojokerto 185 

  Pasuruan 157 

Bali Badung 56 

  Buleleng 67 

  Klungkung 56 

  Bangli 66 

TOTAL   4162 

 

Table 5.  Muhammadiyah VAICs. 

Province District VAICs 

North Sumatra Tapanuli Selatan 156 

 Tapanuli Tengah 90 

 Karo 127 

 Deli Serdang 246 

 Asahan 129 

Lampung Lampung Selatan 156 

 Lampung Timur 66 

Banten Lebak 235 

West Java Cianjur 217 

 Garut 236 

 Ciamis 116 

 Kuningan 184 

Central Java Semarang 122 

 Kendal 88 

 Klaten 96 

 Wonosobo 112 

 Karanganyar 50 

 Purbalingga 117 

 Pekalongan 200 

DI Yogyakarta Gunung Kidul 61 

East Java Madiun 72 

 Lamongan 43 

 Gresik 170 

 Ngawi 71 

 Tuban 109 

 Ponorogo 60 

 Jember 115 

Bali Gianyar 38 

 Karang Asem 42 

 Jembrana 18 

 Tabanan 42 

TOTAL 3584 
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Figure 5.  Proportion of VAICs trained by each subcontractor through June 2007. 
 
 
The final quarter of project year one saw the village volunteer training program take flight as the full 
complement of master trainers commenced full-time training activities.  The accelerated pace of 
training reflected the level expected to be maintained through the duration of the project.  To ensure 
that, CBAIC monitored and evaluated master trainer teams, identified best practices, and 
disseminated them to all trainers to improve and maintain training effectiveness and efficiency. 
 
 

Table 6.   Geographic coverage of VAIC training in year one. 

Province Coverage by PMI Coverage by Muhammadiyah 
North Sumatra None Tapanuli Tengah 
   Asahan 
   Deli Serdang 
   Karo 
    Tapanuli Selatan 
Lampung Lampung Barat Lampung Timur 
  Tanggamus Lampung Selatan 
Banten Tangerang Lebak 
  Pandeglang  
West Java None Cianjur 
   Garut 
   Ciamis 
   Kuningan 
DI Yogyakarta  None Gunung Kidul 
Central Java Banyumas Klaten 
  Kebumen Wonosobo 
  Brebes Pekalongan 
  Tegal Kendal 
  Cilacap Semarang 
  Banjarnegara Purbalingga 
  Wonogiri  
  Magelang  
  Pemalang  
Bali Badung  None 
  Klungkung   
  Buleleng   
  Bangli   
East Java Kediri Ponorogo 
  Situbondo Madiun 
  Mojokerto Ngawi 
  Pasuruan Jember 
  Probolinggo Lamongan 
  Bojonegoro Gresik 
  Banyuwangi Tuban 
  Bondowoso  

 

62% (7116 VAICs) 

PMI 
38% (4336 VAICs) 
Muhammadiyah 
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SMALL GRANTS PROGRAM  

CBAIC formed a grant proposal review committee which met several times in project year one.  
Proposed activities were selected based on their creativeness, cost, and potential reach.  Specifically, 
activities were selected for funding that directly applied to USAID Strategic Objective 2 or 4 – 
increasing the effectiveness of H5N1 prevention and control in poultry or changing risky behavior to 
prevent and control AI.  By the fourth quarter, three small grant activities were funded and 
implemented, reaching a cumulative estimate of 22,250 beneficiaries.   

First was grant number G-1000151-007 to Uplift International.  They developed and provided a 
training for 80 volunteers representing 80 villages in Cianjur district, Central Java province using an 
adaptation of the VAIC training curriculum.  They also developed a community-based early detection 
and reporting system to monitor, detect, and report suspected cases of AI.  The program closely 
coordinated with community and neighborhood organizations. Uplift International completed its 
activities under the grant in late May 2007.  CBAIC conducted a follow-up meeting with Uplift 
International to further collaboration.  

 

Second, small grant number G-1000151-008 was awarded to the Bantul branch of Muhammadiyah to 
increase community awareness, implement biosecurity measures, and promote reporting of AI 
outbreaks in Bantul district in DI Yogyakarta (in which AI outbreaks were reported in every 
subdistrict).  They first obtained the support of district and community leaders, and, with official 
support in hand, 121 high school science teachers were recruited to participate in the program.  The 
training was held on 12 May 2007 and taught how to identify, prevent, control, and respond to AI.  
The newly trained teachers incorporated the lessons they learned into their course curricula and 
assigned their students the task 
of implementing improved 
biosecurity measures in their 
homes.  It was estimated that 
each teacher taught 45 students 
per year, with the potential to 
improve poultry biosecurity for 
5445 households – leveraging 
the effect of the grant activity 
to reach more than 21,000 
people. 

Muhammadiyah also developed 
a low-cost poultry cage.  Cages 
were produced and distributed 
to poultry farmers who had 
suffered from – and reported – 
an AI outbreak to the district 
livestock office.  

 

Lastly, CBAIC funded a grant activity (number G-1000151-009) proposed by Kelompok Peternakan 
Rakyat Ayam Kampung Sukabumi (KEPRAKS), a community-based organization that encourages 
communities to rear village poultry.  KEPRAKS conducted a three-day training on "Good Livestock 
Management for Ayam Kampung."  They invited fifty-nine association members in Sukabumi district, 
West Java that represented occupations ranging from rice farmers and ex-construction workers, to 
Islamic boarding school teachers.  The training was held on 4-6 June 2007 in Sukabumi and all invitees 
attended.  KEPRAKS estimated that the participants would share their knowledge with approximately 
250 additional farmers. 

An innovative low-cost poultry cage was developed by a 
CBAIC grantee.  Note the coconut water dish and the 
bamboo food trough.  Photo by CBAIC. 
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COMPONENT C   

Improve Recognition, Control, and Prevention of Avian 
Influenza 

 

 

 Developed the CBAIC project logo; 
 Finalized national branding for all AI communication materials; 
 Developed a communication and advocacy plan for GOI;  
 Held a message harmonization workshop; 
 Developed and distributed a national guidebook of key AI control messages; 
 Formed a national avian influenza communication working group; 
 Developed and tested avian influenza control television PSA concepts; 
 Developed, produced, and distributed behavior change print materials; 
 Trained government spokespeople in focused and consistent AI messaging. 

 

OVERVIEW 
 
CBAIC worked in year one to increase avian influenza control and prevention through a 
number of behavior change communication initiatives – USAID Strategic Objective 4.  
CBAIC took the lead in facilitating increased coordination between the Government of 
Indonesia, and national and international organizations, which set the tone for improved 
communication of avian influenza issues in the country.  Partners now utilize more uniform 
and consistent avian influenza control messages in their respective programs.  For example, 
while WHO developed posters, leaflets, and manuals for healthcare providers and 
disseminated these to affected districts, UNICEF mounted the first national AI mass media 
campaign on 1 September 2006 under KOMNAS 
branding.  Meanwhile, CBAIC reinforced the 
critical and dynamic national AI control campaign 
at the grassroots level by implementing social 
mobilization activities in selected districts with 
newly developed communication materials and 
tools.   

With at least eight different international 
organizations and partners working in the field of 
avian influenza control in Indonesia, the need for 
coordination of communication messages and 
activities is great.  Towards that end, CBAIC 
funded, organized, and facilitated a message 
harmonization workshop in January of 2007.  
The purpose of the meeting was to bring all AI 
partners together to agree upon consistent and 
uniform message content.  International 
organizations, government entities, and NGOs at 
the workshop produced several important 

Accomplishments contributing to USAID 
SO4: 

√ Approximately 240,000 units of 
behavior change communication 
materials were distributed; 

√ Partners distributed another 100,000 
CBAIC AI control training booklets; 

√ A communication and advocacy plan 
was developed for GOI;  

√ A message harmonization workshop 
was held; 

√ A national communication working 
group was formed; 

√ 10,000 national guidebooks on AI 
messaging were produced and 
distributed; and 

√ GOI spokespeople were trained in AI 
messaging. 

YEAR ONE HIGHLIGHTS 



ANNUAL PROGRESS REPORT 
YEAR ONE 

COMMUNITY-BASED AVIAN INFLUENZA CONTROL PROJECT 13 

outputs:  An outline for a comprehensive avian influenza control key message guidebook; 
suggested guidelines on KOMNAS AI branding for communication products; and formation 
of a national AI communications working group.  Finally in year one, CBAIC trained a cohort 
of district-level spokespeople to report more accurately and sensitively on AI issues.  CBAIC 
first conducted an assessment of national and local media on frequency, reach, and content 
for AI reporting, findings of which fed directly into the training.  The spokesperson training 
was carried out under USAID Strategic Objective 4, to improve country capacity for AI 
communication. 

 

PROJECT LOGO 

CBAIC produced and 
began wide use of its 
“thumbs up chicken” 
logo.  The logo design, 
which includes a golden 
chicken with four golden 
eggs, serves to indicate 
that a healthy chicken is 
a safe and profitable 
chicken.   

 

 

 

 

 

 

 

COORDINATION 

CBAIC sponsored the Message 
Harmonization Workshop for Avian 
Influenza with KOMNAS on 24-25 
January 2007.  The workshop 
established key AI control 
messages; reached consensus on 
message positioning and branding; 
and developed a collaboration 
mechanism for donors and 
government agencies.  These 
elements were determined 
critical to ensuring all strategic 
and tactical messages related to 
AI were consistent, reinforcing, 
and reflected the most up-to-date 
scientific information available.  
The workshop formalized GOI 
policy with regard to AI 
communications and established 
guidelines for all AI messages.     

KOMNAS FBPI Chief Executive Bayu Krisnamurthi kicked 
off the workshop, appealing for cooperation and consensus 
on AI control messages.  Photo by CBAIC. 



ANNUAL PROGRESS REPORT 
YEAR ONE 

COMMUNITY-BASED AVIAN INFLUENZA CONTROL PROJECT 14 

 

COMMUNICATION WORKING GROUP 

Following the AI message harmonization workshop, CBAIC worked with GOI to establish a national 
AI communication working group.  The group included representatives from MOA, MOH, FAO, 
WHO, PMI, Muhammadiyah, and UNICEF.  CBAIC supported and coordinated the group, 
synchronizing communication plans among members.  The national communication working group, 
facilitated by CBAIC, met regularly and developed a key AI control messages guidebook, developed a 
message positioning and branding strategy, and developed a collaboration mechanism.   

The national working group developed guidebook of 
key AI control messages.  The guide serves as the 
national standard to ensure consistency in 
government messages from central to subdistrict 
levels.  Government AI program managers use it as 
the basis for communicating AI messages to control 
the spread of AI in poultry, and preventing and 
controlling transmission from poultry to humans.  

CBAIC produced and distributed 10,000 copies to 
provincial government offices nationwide, including 
health, agriculture, livestock, education, 
communications and information agencies, and offices 
of provincial chiefs and city mayors.  Provincial offices 
distributed the guidebook to their district offices.  
Copies were also distributed to KOMNAS FBPI 
members, NGOs, civic organizations, private 
volunteer organizations, and donors.  CBAIC master 
trainers and MOA PDSR teams also received copies.  

SPOKESPERSON TRAINING  

CBAIC conducted a GOI spokesperson training in 
Jakarta on 22-24 May.  The training insured increased 
accuracy of AI news and information from all levels of 
government.  It complimented a UNICEF journalist 
training in November-December 2006, which was 
held to increase capacity in writing about, and 
understanding of, AI issues.   

The training brought together twenty-two GOI participants from twelve provinces and included 
representatives of KOMNAS, five regional AI committees (KOMDAs), and four regional consultative 
bodies (KKRs), which work together at provincial and regional levels to address community needs 
regarding AI.  The training focused on preparing effective press releases and conducting informational 
interviews. The training also included presentations on GOI national policies related to AI.   

A local media development institute conducted the majority of the media relations training, which was 
complimented by technical AI training provided by CBAIC, WHO, UNICEF, MOA, and MOH.  
Lecturers presented GOI national policy on AI containment in poultry and humans, as well as an 
introduction to the national pandemic preparedness plan.  At the conclusion of the training, 
participants prepared a plan of action for each KKR.   

EFFORT INTEGRATION 

To streamline information dissemination, avoid duplication, and integrate efforts where possible, the 
communication working group created a communication intervention plan detailing the work of each 
stakeholder.  The plan covered mass media, community mobilization, advocacy, and public relations.  
The plan facilitated collaboration between CBAIC and UNICEF on respective public service 
announcement (PSA) production initiatives to leverage available resources and create synergy.  

The national guidebook of key bird flu 
control messages helps to insure the 
consistency and impact of important 
behavior change messages. 
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Responsibilities were shared for key message development, media placement, and community 
mobilization activities.  UNICEF focused its messages on the threat of a pandemic.  CBAIC focused its 
messages on specific actions the community must take in case of an AI outbreak among poultry, such 
as burning and burying chickens that die suddenly, and reporting suspected AI outbreaks.  Further 
description of CBAIC mass media effort in year one is provided in the following section. 

UNICEF further cooperated with the national working group by sharing the results of quantitative 
market research it conducted on its avian influenza PSAs.  The working group, led by CBAIC, then 
used the research as the basis for determining the strategic positioning and branding of future AI 
messages, and made recommendations for improving the UNICEF PSAs.  The threat level was raised 
to instill a sense of urgency, the slogan was revised to create a sense of the need for collective action, 
and key messages were revised to create compelling benefits for the target audience. 

A separate initiative to leverage the reach of AI control efforts led CBAIC to meet with the USAID 
Environmental Services Program (ESP) in Yogyakarta on 13-14 June 2007 to explore partnership 
possibilities.  A cooperative agreement was reached and key avian influenza control messages were 
integrated into the Clean, Green, and Hygiene ESP school program in Magelang, Yogyakarta, and 
Bandung as a pilot program.   

MASS MEDIA 

Through a competitive bidding process, CBAIC contracted an advertising agency to design and create 
effective mass media products with AI control messages.  The winning agency was selected based on 
experience, technical capability, creativity, cost, and proven ability to meet deadlines.  The selected 
agency worked to develop a set of communication materials including television PSAs, radio PSAs, 
posters, stickers, and flyers, incorporating key AI control messages including:  Separate ducks and 
chickens, report suspected outbreaks, wash hands with soap, and cook poultry meat well.  

The developed TV PSA concepts were twice tested to ensure clarity and impact of the messages.  
Adjustments were made as necessary, resulting in effective, high-quality spots.  The PSAs promote 
behavior change to prevent and control AI.  The announcements focused on burning and burying 
poultry that die suddenly, and reporting cases of poultry that die suddenly to the proper authorities.  
Work on mass media materials was ongoing at the close of project year one. 

BEHAVIOR CHANGE MATERIALS  

In year one CBAIC developed a number of informational and educational materials towards USAID 
Strategic Objective 4.  Materials included an AI control banner, an AI control booklet, and an AI 
control flip chart.  The booklet, used mostly by master trainers and VAICs, focused on affecting 
behavior change in backyard poultry farmers.  It explained what AI is, and how to prevent its 
transmission among poultry and from animals to humans.  To complement the booklet, CBAIC 
produced a flip chart that was included in training kits.  The A3-sized flip chart covered the same 
topics as those in booklet to insure delivery of consistent messages in VAIC trainings.  CBAIC also 
produced banners that served as a reminder of the five key AI prevention and control messages:  
Cage your chickens, keep cages clean, do not touch dead chickens, wash your hands with soap, and 
cook chicken well (see below).   
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From October through December 2006, CBAIC distributed 3500 booklets, 1000 banners, and 500 
flip charts through its local partners in support of community mobilization activities.  Booklets were 
distributed to VAICs, and flip charts were distributed to master trainers and PDSR teams.  Banners 
were distributed to street vendors and shop owners in project target areas.   

Also in the period, CBAIC produced a second batch of 30,000 booklets and 10,000 banners to 
support community mobilization activities at subdistrict and village levels, and other KOMNAS 
activities.  Further still, UNICEF printed 100,000 copies of the CBAIC booklet to be added to their AI 
control training kits and distributed to sub-villages in all of Java and South Sulawesi in January 2007.  
Lastly, CBAIC started development of a flyer to inform people how to respond to a suspected AI 
outbreak.   

Flip charts and banners were distributed mainly to master trainers and VAICs, whereas booklets and 
flyers were distributed more broadly through various stakeholders and at national meetings.  
Organizations like the WHO, UNICEF, and PMI also printed the booklets to support their AI 
program activities.  By the end of the March 2007, CBAIC had produced a cumulative 38,500 
booklets, 11,000 banners, 500 flip charts, and 1000 outbreak flyers.  Third quarter distribution is 
detailed in Table 7.  CBAIC also developed and produced approximately 4680 T-shirts for master 
trainers and VAICs.  The T-shirts identify trainers as front-line combatants against the spread of AI in 
Indonesia, create a sense of ownership, and the key messages on them inform people how to control 
AI; they are described further on the following page. 

Table 7.  Training materials distributed, January – March 2007. 

Distribution channel Booklets Banners Flip charts Flyers 

PMI 809 809 34  - 

Muhammadiyah 5407 3139 34 100 

KOMNAS 900 200  - 550 

WHO 200  -  - 90 

DIY District Health Agency 5000  -  -  - 

TOTALS 12,316 4148 68 740 

 

In the last quarter of year one, CBAIC continued distribution of its community education materials to 
its VAICs and master trainers.  This was accomplished primarily through main project partners PMI 
and Muhammadiyah (Table 8).  CBAIC also produced and distributed more key AI message T-shirts to 
all VAICs and master trainers.  A total of 13,680 T-shirts were produced, of which, 6257 were 
distributed by the end of the quarter.   

Table 8.  Summary of behavior change materials distributed April – June 2007. 

Organization Booklets Banners Flip charts Flyers T-Shirts 

PMI 12,650 6552 83 93,360 984 

Muhammadiyah 372 3130 - 77,625 4973 

Uplift International 530 83 - 1650 - 

Catholic Relief Services 1 1 1 1 - 

USAID 7 7 2 15 - 

Ministry of Agriculture 120 - - 500 - 

Disease Investigation Center 400 5 - 1000 - 

Banten District Agriculture Agency 100 - - 500 - 

KEPRAKS 400 45 - - 300 

TOTALS 14,580 9823 86 174,651 6257 
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Each colorful T-shirt displayed a key AI control message on its front (see right).  Shirt graphics 
included a cartoon and text of a key message and were branded with a PMI or Muhammadiyah logo, 
depending on the affiliation of the volunteer.  The back of every shirt was branded with USAID and 
CBAIC logos, underneath which a decal exclaimed, “My village is free of bird flu!”   
 

The logos were incorporated to emphasize the importance of the work, and affirmed the 
collaborative support of the groups.  The shirts served to identify VAICs as front line combatants 
against the spread of AI in Indonesia, helped to create a sense of project ownership to enhance the 
cooperative effort required to prevent and control AI, and reinforced AI control behaviors.   

 

 

  

T-shirt messages include (clockwise from upper left):  Keep the cage clean, report cases of poultry dying 
suddenly in large numbers, separate chickens and ducks, and thoroughly cook poultry meat and eggs.   
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COMPONENT D   

Program Management 

The Community-Based Avian Influenza Control Project start-up team was mobilized upon its 
inception on 19 July 2006.  Within two weeks, the team arrived in Jakarta, and by mid-August offices 
were established and operational.  Mr. Getu Reta, chief of party, led the management team and was 
supported by Dr. Jonathan Bell, senior technical advisor, and Mr. Johnny Seikaly, senior administration 
and contracts officer.  The team maintained an adaptable management structure to support the urgent 
requirements of the project, and adherence to USAID and DAI policies and procedures.  The 
management team closely monitored and adjusted implementation to meet on-the-ground needs, 
monitored and evaluated project activities, communicated project impact, lessons learned, and other 
information to stakeholders, and enabled an efficient working environment (APPENDIX C).  Project 
tasks, activities, and outputs in year one were substantial and are detailed in tables appended to this 
document.  Included are lists of:  Events, trainings, and activities (APPENDIX D); reporting output 
(APPENDIX E); short-term technical assistance (APPENDIX F); and a summary of funded grant 
activities (APPENDIX G). 

The first two quarters involved the building of the CBAIC team.  Project partner contracts were put 
in force with Winrock International and Johns Hopkins University Center for Communication 
Programs to complete the formation of the long-term project team.  In addition, contracts were 
negotiated with primary local subcontractors PMI and Muhammadiyah.  A draft annual workplan was 
developed and the small grant manual was prepared.  In the third quarter of year one, CBAIC hired 
an additional program development officer and a program assistant to work on the community-level 
training program, and a contracts and grants assistant manager to support the administration of 
subcontracts and grants.  In the fourth quarter, a monitoring and evaluation specialist was contracted.   

Towards the end of project year one CBAIC was officially extended to a second year.  CBAIC 
planned for year two and extended leases and staff contracts.   The project also identified and 
recruited consultants to assist in year two activities including national pandemic preparedness plan 
(NPPP) preparation, development of a performance monitoring plan and 2008 workplan, and 
administrative management.  Overall management went smoothly in year one. 
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APPENDIX A.  PROJECT ROADMAP  

Community-Based Avian Influenza Control 

Project Roadmap
22 Aug 06

USAID/Indonesia Strategic Objective: Higher Quality Basic Human Services

IR-1: Govt. community organizations & private 

sector mobilized to advocate for improved BHS

IR-2: BHS delivered effectively at community 

level

IR-3: Improved BHS practices and behaviors 

adapted at the community level

Sub IR-1: National Level Advocacy for Control of 

AI Supported

Sub IR-2: Local Services for the Control of the 

Spread of AI Supported

Sub IR-3: Community Practices and Behavior 

Change to Control the spread of AI Supported

Indicator: National AI task force 

created

Indicator: Ave. response time 

between animal outbreaks & 

reports to authorities decreased

Indicator: Community level farm 

biosecurity practices improved

MAJOR PURPOSE OF CBAIC: Strengthen coordination, community-based systems and behavior change to control spread of AI 

Component A: Increased AI Planning and 

Pandemic Preparedness

SubComponent A.1: Support the National AI 

Committee (KOMNAS)

Illustrative Tasks: 

Financial, management, capacity building 

and support for KOMNAS

Key Outputs: 

National AI Task Force

Monthly strategy meetings

Outbreak simulated exercises

Pandemic Preparedness Plan (PPP)

Component B: Expanded national coverage 

at the community level to improve AI 

surveillance and Response

SubComponent B.1: Coordination of community-

based program with other community-based networks 

and with local governments

Illustrative Tasks: 

Identify other appropriate networks

Key Outputs: 

Coordination mtgs. With FAO, WHO, 

UNICEF, ESP

Workshops with local government officials

SubComponent B.2: Provide capacity building for 

subcontractors

Illustrative Tasks: 

Coordinate interaction with FAO/WHO

Identify trainers and managers

Coordinate training of “end trainers”

Key Outputs: 

Recruitment/training of Kabupaten AI 

managers, Kecamatan AI facilitators, village 

coordinators

Workshops and manuals

SubComponent B.3: Educate communities in 

animal/human AI symptoms

Illustrative Tasks: 

Improve community level awareness of AI 

symptoms

Key Outputs: 

Participatory training sessions

SubComponent B.4: Promotion of sustained 

community-based surveillance

Illustrative Tasks: 

Indentify/train village level coordinators

Establish village level reporting system

Key Outputs: 

Trained village avian influenza coordinators

Coordination meetings at kacamatan level

SubComponent B.5: Assistance with the 

development of community-based response plans

Illustrative Tasks: 

Identify process to hold planning sessions

Conduct planning sessions

Key Outputs: 

Contingency plans at the village level

Component C: Heightened awareness, 

perception and prevention of AI among high 

risk groups

Illustrative Tasks: 

Finalized AI campaign materials 

Key Outputs: 

Sub task force for communication

Communication materials 

Logo and slogan

SubComponent C.1: AI behavior change supported

Illustrative Tasks: 

Facilitate community planing/mobilization 

process

Key Outputs: 

Action planning support materials

Community mobilization training manual

SubComponent C.2: Kabupaten/kecamatan action 

planning strengthened

Illustrative Tasks: 

Strengthen messaging, content and skills for 

AI spokespersons

Key Outputs: 

Communication and advocacy plan

Journalist forums 

Media monitoring 

Rapid communication crisis management 

plan

Train identified spokespersons in media 

management, messages and development 

of AI communication skills

Evidence-based  press materials

SubComponent C.3: Government, private and 

media sectors accurately positioning AI in media

SubComponent B.6: Education and cooperation 

with Business Communities to recognize sign and 

symptoms in animals and humans 

Illustrative Tasks: 

Rapid appraisal of Bali poultry value chain 

Detailed Value chains analysis of kampong 

chickens

Identify training needs for business and 

farmer associations members

Training/workshop for 50 value chain 

participants for one day in Bali

Training facilitators

Key Outputs: 

Fast track training session and field test of 

CBAIC training model with private sector

Training of association members at national 

and district levels 

Reports listing detailed observation of 

potential intervention points in the value 

chain

Value chains of kampung chicken identified 

and described  
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APPENDIX B.  PROJECT PROGRESS 

 Jul 2006 Aug Sep Oct Nov Dec Jan 2007 Feb Mar Apr May Jun 

COMPONENT A               Build KOMNAS capacity in AI pandemic planning and preparedness             

High profile national workshop on AI pandemic planning and preparedness   X          
Launch of high profile KOMNAS AI control activities         X    

Create national AI task force        X     
National task force meetings        X X X X X 
Create AI strategy group    X         
AI strategy group meeting         X    

National AI message harmonization workshop       X      
Donor and GOI coordination             

Donor coordination conference   X          
Coordination meetings with GOI, donors, and implementers   X  X  X  X X X  

COP coordination meetings X X X X X X X X X X X X 
COP & GOI counterpart coordination meetings X X X X X X X X X X X X 

Local government coordination             

Socialization meetings with local government     X   X   X  
COMPONENT B                                                                                                      Coordination             

Consultation meetings  X X       X  X 
Capacity building             

Training of master trainers    X   X X     
Review meeting of master trainers      X       

Community grants         X X X X 
Education of communities             

VAIC training     X X X X X X X X 
VAIC coordination meetings       X X X X X X 

Education of business community             
Seminar for poultry processors and distributors in Bali  X           

Study of poultry supply chain in Bali     X        
COMPONENT C                                                                               Support AI behavior change             

Developed CBAIC logo   X          
National AI control brand incorporated into project communication materials   X X X X   X X X X 

Established and coordinated national communication working group        X X X X X 
Development of mass media communication materials (TV and radio PSAs)      X X X X X X X 

Strengthen community mobilization on AI action planning             
Developed AI training and communication materials  X X X X X   X X   
Distributed AI training and communication materials     X X X X X X X X 

Strategically position AI in media             
Media monitoring X X X X X X       

Developed communication and advocacy plan    X         
Trained GOI spokespeople in media management           X  
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APPENDIX C.  PROJECT ORGANIZATION 
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Finance and Administration 
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APPENDIX D.  EVENTS, ACTIVITIES, AND TRAININGS 
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APPENDIX E.  REPORTS AND PUBLICATIONS 
Key:    
APR Annual Progress Report 
AR Activity Report 
CR Consultant Report 
M&E Monitoring and Evaluation 
QPR Quarterly Progress Report 
TR Technical Report 
WP Workplan 

 

Component Date Title/Description Author/Producer Type Status 

C 16-Oct-06 
Transition Plan between the Academy for Education Development and the Community-
Based Avian Influenza Control Project Dian Rosdiana & Utami Widijawati, CBAIC AR Final 

C 15-Dec-06 Communication and Media Advocacy Action Plan: Oct 2006 – July 2007 Jose G. Rimon, Consultant CR Final 

B 28-Dec-06 VAIC Training at Wonodadi and Srengat Subdistrict, Blitar District, East Java Dinar Pandan Sari, CBAIC M&E Final 

D 31-Dec-06 CBAIC Annual Workplan - Year One (USAID Approved, Dec 2006) CBAIC Staff WP Final 

B 10-Jan-07 Bali Poultry Value Chain Assessment Putu Widhiantara, Consultant CR Final 

B 16-Jan-07 VAIC Training at Majalaya, Lembang and Cicalengka Subdistrict, Bandung District, West Java Dinar Pandan Sari, CBAIC M&E Final 

A & C 31-Jan-07 Avian Influenza Message Harmonization Workshop Report Dian Rosdiana & Utami Widijawati, CBAIC AR Final 

D 31-Jan-07 CBAIC Quarterly Progress Report No. 1:  Year One, Jul-Dec 2006 CBAIC Staff QPR Final 

C 7-Feb-07 
Desk Review of Avian Influenza Material and Strategies in Indonesia (Qualitative Study in 
some government institutions and U.N. agencies in Jakarta) D. Chandra Kirana, Consultant CR Final 

C Feb-07 Rapid Communication Crisis Management Plan Dian Rosdiana & Utami Widijawati, CBAIC Action Plan Final 

B 15-Mar-07 VAIC Training at Cantigi and Kandanghaur Subdistrict, Indramayu District, West Java Glaudy Perdanahardja, CBAIC M&E Final 

B 16-Mar-07 VAIC Training at Tulung Agung District, East Java Dinar Pandan Sari, CBAIC M&E Final 

B 26-Mar-07 VAIC Training at Bekasi District, West Java Glaudy Perdanahardja, CBAIC M&E Final 

C 30-Mar-07 Key AI Message Guidebook National communication working group Guide Final 

C Apr-07 
Assessing Communication Materials for Avian Flu Campaign: Report of Findings from 
Qualitative Study (1st Batch) TransAsia Solution Seekers CR Final 

B 7-Apr-07 VAIC Training at Wanayasa Subdistrict, Purwakarta District, West Java Jonathan Bell, CBAIC M&E Final 

B 9-Apr-07 VAIC Training at Kalijati Subdistrict, Subang District, West Java Arie Parikesit, CBAIC M&E Final 

B 14-Apr-07 VAIC Training at Tanjung Subdistrict, Brebes District, Central Java Putu Widhiantara, Consultant M&E Final 

B 14-Apr-07 VAIC Training at Bumi Ayu and Tonjong Subdistrict, Brebes District, Central Java Dinar Pandan Sari, CBAIC M&E Final 

B 19-Apr-07 VAIC Training at Petarukan Subdistrict, Pemalang District, Central Java Putu Widhiantara, Consultant M&E Final 

B 21-Apr-07 VAIC Training at Kuta Subdistrict, Badung District, Bali Kamaluddin, CBAIC M&E Final 

B 23-Apr-07 VAIC Training at Sukawati Subdistrict, Gianyar District, Bali Kamaluddin, CBAIC M&E Final 

B 23-Apr-07 VAIC Training at Rongkop and Girisubo Subdistrict, Gunung Kidul District, Yogyakarta Arie Parikesit, CBAIC M&E Final 

B 23-Apr-07 VAIC Training at Lubuk Pakam Subdistrict, Deli Serdang District, North Sumatera Putu Widhiantara, Consultant M&E Final 
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Component Date Title/Description Author/Producer Type Status 

B 26-Apr-07 VAIC Training at Rangkasbitung Subdistrict, Lebak District, Banten Putu Widhiantara, Consultant M&E Final 

D 30-Apr-07 CBAIC Quarterly Progress Report No. 2:  Year One, Jan-Mar 2007 CBAIC Staff QPR Final 

C 30-Apr-07 Petunjuk umum pencegahan flu burung (H5N1) pada unggas dan manusia CBAIC Staff Booklet Final 

C 30-Apr-07 Petunjuk umum pencegahan flu burung (H5N1) pada unggas dan manusia CBAIC Staff Flip chart Final 

C 30-Apr-07 Tanggap Flu Burung CBAIC Staff Banner Final 

C 30-Apr-07 Tanggap Flu Burung CBAIC Staff Flyer Final 

B 30-Apr-07 Coordination Meeting at Wanayasa Subdistrict, Purwakarta District, West Java Jonathan Bell, CBAIC M&E Final 

B 5-May-07 VAIC Training at Panongan Subdistrict, Tangerang District, Banten Dinar Pandan Sari, CBAIC M&E Final 

B 5-May-07 VAIC Training at Singaparna and Sukarame Subdistrict, Tasikmalaya District, West Java Arie Parikesit, CBAIC M&E Final 

B 6-May-07 VAIC Training at Langkat District, North Sumatera  Glaudy Perdanahardja, CBAIC M&E Final 

B 7-May-07 VAIC Training at Ungaran Subdistrict, Semarang District, Central Java Jonathan Bell & Dinar Pandan Sari, CBAIC M&E Final 

B 8-May-07 Monitoring and Evaluation Report of DAI-CBAIC Putu Widhiantara, Consultant M&E Final 

B 11-May-07 VAIC Training at Kuningan District, West Java Glaudy Perdanahardja, CBAIC M&E Final 

B 12-May-07 VAIC Training at Balongpanggang Subdistrict, Gresik District, East Java Arie Parikesit, CBAIC M&E Final 

B 12-May-07 VAIC Training at Leles Subdistrict, Garut District, West Java Dinar Pandan Sari, CBAIC M&E Final 

B 16-May-07 VAIC Training at Ngawi District, East Java Glaudy Perdanahardja, CBAIC M&E Final 

B 17-May-07 VAIC Training at Gampengrejo Subdistrict, Kediri District, East Java Dinar Pandan Sari, CBAIC M&E Final 

B 19-May-07 VAIC Training at Kesesi Subdistrict, Pekalongan District, Central Java Jonathan Bell, CBAIC M&E Final 

B 20-May-07 VAIC Training at Bojonegoro District, East Java Glaudy Perdanahardja, CBAIC M&E Final 

B 24-May-07 Coordination Meeting at Tejakula Subdistrict, Buleleng District, Bali Arie Parikesit, CBAIC M&E Final 

B 26-May-07 VAIC Training at Kalianda Subdistrict, Lampung Selatan District, Lampung Glaudy Perdanahardja, CBAIC M&E Final 

B 28-May-07 VAIC Monitoring Report at Tlogo Village, Kalipuro Subdistrict, Blitar District, East Java Glaudy Perdanahardja, CBAIC M&E Final 

B 29-May-07 VAIC Monitoring Report at Ngroto Village, Pujon Subdistrict, Malang District, East Java Glaudy Perdanahardja, CBAIC M&E Final 

B 29-May-07 VAIC Training at Kalisat Subdistrict, Jember District, East Java Glaudy Perdanahardja, CBAIC M&E Final 

A 31-May-07 Spokesperson Training Report Local Media Development Institute AR Final 

B 8-Jun-07 VAIC Training at Trowulan Subdistrict, Mojokerto District, East Java Dinar Pandan Sari, CBAIC M&E Final 

B 9-Jun-07 VAIC Training at Babat Subdistrict, Lamongan District, East Java Arie Parikesit, CBAIC M&E Final 

B 9-Jun-07 VAIC Training at Pasuruan District, East Java Glaudy Perdanahardja, CBAIC M&E Final 

B 11-Jun-07 VAIC Monitoring Report at Wangunharja Subdistrict, Lembang District, West Java Dinar Pandan Sari, CBAIC M&E Final 

B 12-Jun-07 
VAIC Monitoring Report at Jatisari Village, Karangpawitan Subdistrict, Garut District, West 
Java Dinar Pandan Sari, CBAIC M&E Final 

B 15-Jun-07 VAIC Training at Wuryantoro Subdistrict, Wonogiri District, Central Java Arie Parikesit, CBAIC M&E Final 

B 22-Jun-07 Coordination Meeting at Kalianda Subdistrict, Lampung Selatan District, Lampung  Jonathan Bell, CBAIC M&E Final 
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APPENDIX F.  SHORT-TERM TECHNCAL ASSISTANCE 
 

Affiliation Type Title or Task Name Start Date End Date Approved LOE Citizenship 

Winrock Subcontractor Surveillance Advisor Yadi Suriadinata 6/26/2006 3/31/2007 130 days Indonesian 

DAI Home office Project Office Start-Up Alex Hiniker ca. 7/3/2006 ca. 7/21/2006 18 days American 

DAI Home office Start-Up Team Leader John Bowman 7/28/2006 8/23/2006 18 days American 

Winrock Subcontractor Value-Chain Specialist Jeff Gucker ca. 8/2006 ca. 8/2006 ca. 10 days American 

DAI Home office IT Specialist Sanjin Sahadzic 10/9/2006 10/23/2006 18 days American 

DAI Home office GIS Specialist Bob Bouvier 10/15/2006 10/31/2006 12 days American 

DAI Home office TAMIS Specialist Tanja Lumba 10/15/2006 11/1/2006 12 days Filipino 

Independent Consultant Media Researcher D. Chandra Kirana 11/27/2006 1/30/2007 n/a Indonesian 

JHU Subcontractor Communications STTA Jose G. Rimon 1/17/2007 1/30/2007 13 days American 

DAI Home office Management STTA Jerry Martin 1/23/2007 2/3/2007 14 days American 

Independent Consultant Field Program STTA I Putu Widhiantara Sri Bangun 4/8/2007 5/7/2007 20 days Indonesian 
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APPENDIX G.  FUNDED GRANT ACTIVITIES 
 

Dates (begin-end) Province(s) Grantee Goal(s) People reached Amount (USD) 

      

Grant Number G-1000151-001 (VAIC Training in Sleman and Sukabumi)   

02/19/07 - 03/19/07 
West Java, and  
DI Yogyakarta 

Muhammadiyah 
Create an awareness of AI throughout the targeted communities, the ability to recognize and report it, 
adoption of measures to prevent both its transmission within poultry populations and from poultry to people, 
and the capacity to formulate community based plans to respond to it. 

200 23,553.00 

Grant Number G-1000151-002 (VAIC Training in Bantul and Kulon Progo)   

02/19/07 - 03/19/07 DI Yogyakarta Muhammadiyah 
Create an awareness of AI throughout the targeted communities, the ability to recognize and report it, 
adoption of measures to prevent both its transmission within poultry populations and from poultry to people, 
and the capacity to formulate community based plans to respond to it. 

73 8,275.00 

Grant Number G-1000151-003 (VAIC Training in Bekasi)    

02/19/07 - 03/19/07 West Java Muhammadiyah 
Create an awareness of AI throughout the targeted communities, the ability to recognize and report it, 
adoption of measures to prevent both its transmission within poultry populations and from poultry to people, 
and the capacity to formulate community based plans to respond to it. 

144 17,525.00 

Grant Number G-1000151-004 (VAIC Training in Bogor Phase 1)   

02/19/07 - 03/19/07 West Java Muhammadiyah 
Create an awareness of AI throughout the targeted communities, the ability to recognize and report it, 
adoption of measures to prevent both its transmission within poultry populations and from poultry to people, 
and the capacity to formulate community based plans to respond to it. 

100 14,503.00 

Grant Number G-1000151-005 (VAIC Training in Bogor Phase 2)   

02/19/07 - 03/19/07 West Java Muhammadiyah 
Create an awareness of AI throughout the targeted communities, the ability to recognize and report it, 
adoption of measures to prevent both its transmission within poultry populations and from poultry to people, 
and the capacity to formulate community based plans to respond to it. 

97 13,284.00 

Grant Number G-1000151-006 (National Workshop on Avian Influenza Management and Preparedness in Malang)  

03/11/07 - 03/13/07 East Java Muhammadiyah Organize 2 days National Workshop on Avian Flu Management and Preparedness against the Pandemic 85 14,188.89 

Grant Number G-1000151-007 (Preventing Avian Influenza and Strengthening the Early Detection and Response System in the Cianjur District) 

02/15/07 - 05/16/07 West Java UPLIFT International 

Develop and provide training for 80 volunteers representing 80 villages in 14 subdistricts in the district of 
Cianjur. Provide training and tools to the 80 village representatives to detect and report suspected AI cases.   
Train 80 representatives about national epidemic preparedness and response to AI and steps to integrate 
local community based system into national system 

80 15,200.00 

Grant Number G-1000151-008 (Avian Influenza Prevention and Response Seminar and Training Bantul District, DI Yogyakarta Province) 

05/01/07 - 06/15/07 DI Yogyakarta Muhammadiyah 

Conduct One Day Provincial Avian Flu Seminar for Teachers, and Government Officials. Provide training on 
trainers on Avian Influenza Prevention and Response Curriculum Implementation for 153 Teachers from 70 
High Schools. Adoption of Avian Influenza Content in the High School Student's Activity Sheets. Conduct 
Caging Pilot Project, distribute cage sample and manuals 

22,000 est. 15,513.00 

Grant Number G-1000151-009 (Training on Livestock Management for Ayam Kampong in relation to Sector IV Restructuring and Avian Influenza Control) 

05/25/07 - 06/15/07 West Java KEPRAKS 

Increase the awareness of rural community on poultry health.  Increase the capacity of the small-scale farmers 
in farming management in relation to restructuring policy and farmers relocation for poultry farmers in 
Cicurug, Parakansalak, Cidahu, and Kalapanungga subdistricts, Sukabumi. Create strong local pioneers in 
poultry farming who could inspire the local community to observe good farming practices and mindful of 
Avian Influenza control. 

236 est. 10,016.33 

 


